THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

DIRECTOR, CHARTER SCHOOL OFFICE
ROOM 471 EBA, 89 WASHINGTON AVENUE, ALBANY NY, 12234
Tel: 518/474-1762; Fax: 518/474-3209; charterschools@mail.nysed.gov

To: Individuals or groups seeking to apply establish a charter school authorized by the Board of
Regents in 2012

From: NYS Education Department, Office of School Innovation, Charter School Office

Topic: 2012 Request for Proposals to Establish a Charter School Authorized by the Board of Regents
Round 3

Date: July 23, 2012

The New York State Education Department 2012 Request for Proposals to Establish Charter Schools
Authorized by the Board of Regents is amended to provide an additional opportunity to submit a charter
school application to open a school in 2013. The submission and review timeline for Round 3 is
compressed to allow for consideration by the Board of Regents at its regularly scheduled meeting in
December 2012.

Round 3 will open on August 15 with submission of the Letter of Intent and will follow the application
submission and review process set forth in the 2012 Charter School Application Kit. Updated
information about submission protocols for the Letter of Intent and Full Application will be posted at

http://www.p12.nysed.gov/psc/startcharter. Questions may be addressed to

charterschools@mail.nysed.gov

2012 ROUND 3 - APPLICATION REVIEW PROCESS AND TIMELINE

Application Review 2012 Round 3
Process Activity Dates

Phase I: Letter of Intent
Submission is by upload to https://nysed-cso.myreviewroom.com. Deadline
Letters of Intent that do not provide all requested information and meet August 15
submission requirements will not be accepted. 5:00 p.m.
Review of Letter of Intent
All Letters of Intent are reviewed for completeness prior to being Late August
accepted for review. Lead applicants whose Letters of Intent have been
accepted are invited to submit a Full Application for consideration by
the Department and the Regents. Accepted Letters of Intent are posted
at: http://www.p12.nysed.gov/psc/startcharter.html.
Phase I1: Full Application
Submission is by upload to https://nysed-cso.myreviewroom.com. Each Deadline
Full Application submitted must adhere to page limitations and must be September 12
uploaded before 5:00 p.m. The Certification and Assurances Statement 5:00 p.m.
must include the electronic signature of the lead applicant(s).
Panel Review of Full Application
The Full Application will be screened by NYSED for completeness September 17 —
before being accepted and sent for full evaluation by review panels. October 1
(Incomplete applications will not be accepted).
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Phase I11: Capacity Interviews

NYSED conducts interviews with qualified applicant groups and
proposed boards of trustees. (If applicable, CMO representatives may
be included in capacity interview).

October

Phase IV: Request for Modifications

Following the capacity interviews, NYSED may request that applicant
groups/founding boards make technical modifications to charter
applications.

Late October -
early November

NYSED Recommendation to the Board of Regents

NYSED reviews the results of the comprehensive RFP review process November
and develops recommendations for Board of Regents consideration.
NYSED notifies lead applicants of staff recommendation.
Reviewer Feedback to Applicants
November

NYSED prepares written recommendations for the Board of Regents and
provides applicants not recommended for Board of Regents approval
with comments and summative feedback from reviewers.

Charter Agreement Calls

NYSED and the founding boards of the charter schools recommended
for Board of Regents approval preview/discuss the terms and conditions
of the proposed charter agreement with the Board of Regents.

Late November

Board of Regents Action

The Board of Regents will review the recommendations, and vote to
approve or deny, at its regularly scheduled meeting. For those applicant
groups whose applications are approved, the Board of Regents will issue
a charter.

December 10-11
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SUBMISSION INSTRUCTIONS
As amended August 2012

Format

All submissions should be prepared on plain, 8 ¥ x 11” paper, suitable for reproduction,

with:

one-inch margins
12-point font, or larger
a table of contents that includes attachments

page numbers in the bottom right hand corner of each page, including
attachments with consecutive numbers tied to the table of contents

Three ring binders are not accepted.

Page Limits

The Letter of Intent is limited to 5 pages of text. The Full Application is limited to no
more than 60 pages, excluding the Application Summary, Certification and Assurances
Statement, and the required attachments. Attachments are limited to 75 pages, with
certain exceptions outlined in the Attachment information. Brevity, specificity, and
clarity are strongly encouraged.

How to
Submit

All Letter of Intent and Full Application documents are submitted in pdf and
Excel format via a secure portal upload process. The scanned electronic
signatures of the lead applicant(s) must be included in the submissions.

The ReviewRoom portal at https://nysed-cso.myreviewroom.com will be opened
two weeks before each submission due date, for applicants to create an
application account and begin to upload submissions. Applicants will have
access to the ReviewRoom portal until 5:00 p.m. on the posted due date to
upload, modify and finalize the submission.

More detailed instructions will be made available at
http://www.p12.nysed.gov/psc/startcharter and assistance will be provided as
needed by contacting the Charter School Office at (518) 474-1762 or
charterschools@mail.nysed.gov

All Full Applications must be followed with a mailed hard copy of the
Certification and Assurances Statement with the original signature of the lead
applicant. Mail hard copies of the Certification and Assurances Statement to:

New York State Education Dept. Charter School Office
89 Washington Avenue, Room 471 EBA
Albany, New York 12234

Deadlines

All submissions must be uploaded electronically https://nysed-
cso.myreviewroom.com by 5:00 PM on the due date. The portal will be closed
at that time.

Notes

Any materials that do not conform to these submission instructions and these
deadlines will not be accepted for further consideration.

Letters of Intent and Full Applications, when submitted and accepted by the
State Education Department, will be made publicly available at
http://www.p12.nysed.gov/psc/startcharter

Misrepresentation of material facts at any stage of the application process will
constitute grounds for the State Education Department to cease further review of
the application.
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