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All applicants seeking to establish a charter school authorized by the Board of Regents to open
in 2014 must submit a Letter of Intent to Apply, which requires completion of this contact form,
and an upload of %/)our 5 page Letter of Intent to Ag%leas outlined in the 2014 RFP and
Application Kit. Please submit these tasks by 3:0 on February 3, 2014. Applicants who do
not submit a complete Letter of Intent to Apply by the 3:00 PM deadline will not be permitted to
submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

New American Leadership Academy Charter School

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

Long Island School Districts: Lawrence Union Free School District

Select a second geographical area on left and then select the school district or community school district on right.

None

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, includinﬁ mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (HHHH-HHHE-HH)

Lead Alan Cohen _
Applicant
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As the Lead Applicant(s), I (we) can best be described as a:

(Multiple responses permitted)

» Current or former School Administrator

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or the
Name (HHH-HHH-HHA) word "none")

Media Contact ~ Yehudi 347-585-7234 yehudi@thenewamericana  none
Meshchaninov cademy.org

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
ranges)

K 5-6 60 60 60 60 60

Ist 6-7 60 60 60 60 60

2nd 0 0 60 60 60 60

3rd 0 0 0 60 60 60

4th 0 0 0 0 60 60

Sth 0 0 0 0 0 60

Total 120 180 240 300 360

f. Proposed Management and/or Partner Oaganjzation(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1

Partner Organization 2

Lead Applicant(s) Signature and Date

You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants
directly on the bottom of your Letter of Intent before you scan and upload it into the portal.

OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
your name.

Lead or Co-Applicant listed in section ¢ above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).
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A\ P

Date Signed (Lead or Co-Applicant)

2014/07/04

Co-Applicant listed in section ¢ above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

(No response)

Thank you for completing the Contact Form which will be duplicative of some information
contained in your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.
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July 3, 2014

Director William Clarke
NYSED Charter School
89 Washington Avenue,

Office
Room 471 EBA

Albany, New York 12234

Dear Mr. Clarke,

I am sending this Letter of Intent to officially declare my intention to apply for a charter school authorized by the

Board of Regents to open in the 2015-2016 school year. Below please find information about the school as per New

York State Education Department guidelines:

I. Applicant Information

a. Lead Applicant
Alan Cohen
The New American

Academy Initiative

Qualifications: School Administrator

b. Public Contact: Yehudi Meshchaninov: yehudi@@thenewamericanacademy.org

c. Applicant Group Information: Founding Group

Name

Relevant Experience/Skills

Prospective Role at NALACS

Alan Cohen

Experienced school leader; Board member of The New
American Academy Charter School in Brooklyn

Headmaster

Seymour Fliegel

President CEI-PEA; experienced educator and
administrator

Pre-opening planning/operations

Margaret Foley

President of the Atlantic Beach Estates Civic Association;
experienced educator, assistant dean, and social worker;
mental health and drug treatment in law enforcement for
over 20 years of experience

Serve as a member of the Board of
Trustees

Evelyn Gargano

Co-Vice President of the Atlantic Beach Estates Civic
Association; experienced trader in derivative products

Serve as a member of the Board of
Trustees

Yehudi Meshchaninoy

Helped develop TNAA model at PS 770; spearheaded
efforts to establish The New American Academy Charter
School in Brooklyn

Pre-opening planning/operations

Colleen O’Brien

Master Teacher at PS 770 (TNAA public school), 7 years
education experience; 12 years finance experience; SBL
and SDL licensed

Pre-opening planning/operations

Ellen Robbins

Experienced educator and curriculum developer;
experience developing PTAs and community
collaboration; licensed in Early Childhood Development

Serve as a member of the Board of
Trustees

Burton Sacks

Member of two charter boards; Deputy Chief Operating
Officer for Management Services of CUNY; former senior

Serve as a member of the Board of
Trustees




advisor to Randi Weingarten, UFT; Former chief executive
of the Board of Education of the City of New York

d. Proposed Board of Trustees

Name Relevant Experience/Skills

Dr. Evelyn Castro | Associate Dean for the School of Education at Long Island University, research focused on Educational
Leadership. Former Superintendent of Community School District 17

Margaret Foley United States Probation Department Eastern District of New York: Mental Health and Drug Treatment Team
Leader; Substance Abuse Specialist; President of the Atlantic Beach Estates Civic Association; Former
Assistant Dean and Adjunct Instruction of the College of Professional Studies at St. John’s University;
Specialist for AHRC; Licensed Social Worker; Professional diploma in Educational Administration and

Supervision; trained by FEMA in Active Shooter Protocol

Evelyn Gargano Co-Vice President of the Atlantic Beach Estates Civic Association; market maker and floor trader as a
member of the Intercontinental Exchange (ICE), the New York Board of Trade, the Coffee, Sugar & Cocoa

Exchange, and the New York Cotton Exchange; experienced trader in derivative products

Ellen Robbins Experienced educator and unit coordinator, special education teacher, arts coordinator; experience creating

elementary school curriculum

Burton Sacks Member of two charter school boards; Deputy Chief Operating Officer for Management Services of CUNY;
Former chief executive of the Board of Education of the City of New York; former senior adviser to Randi

Weingarten during her Presidency at the UFT

e. Replication or Network Information: The New American Academy (TNAA) model was first implemented at
PS 770-The New American Academy at Lincoln Terrace Park, a NYCDOE school in Brooklyn, New York. The
model has since been implemented at PS 274-The New American Academy at Roberto Clemente State Park, in
the Bronx and at The New American Academy Charter School (TNAACS), a charter school in Brooklyn. These
schools and the proposed charter school would not engage in a formal network, partnership, or shared budgets,
though they would share a model and education philosophy. Staff of all schools would engage in shared summer
training and professional development facilitated by The New American Initiative to exchange ideas and best
practice.

f.  Application History: Yehudi Meshchaninov and Dr. Evelyn Castro were members of the applicant group for
The New American Academy Charter School in 2012. The Board of Regents approved the charter on November
5th, 2012.

1I. Proposed Charter School Information.

a. Proposed school name: New American Leadership Academy Charter School (NALACS)

b. Proposed school location: Lawrence Union Free School District (District 15), New York
c. Planned grades and enrollment:
' Year 1 3 Year?2 Year3 Year 4 - Year5
= 2015-16- L 2017-18 2018-19 2019-20
K 60 60 60 60 60
1 60 60 60 60 60
2 60 60 60 60
3 60 60 60
4 60 60
5 60
Total 120 180 240 300 360




d. Proposed management and/or partner organization: NALACS will not be contracting with a charter
management organization. NALACS will contract with the New American Initiative (NAI) to provide specific
school support and training services such as summer training, reflective practice, leadership development, and
board training. NAI is a nonprofit education support organization dedicated to transforming the fundamental
structures of schooling to promote a culture of learning and innovation for both students and teachers. NAI is
currently supporting the use of the TNAA model at PS 770, PS 274, and TNAA Charter School in Brooklyn.

e. Proposed school mission: The New American Leadership Academy Charter School will empower learners and
inspire leaders to make this a better world. Through our collaborative teacher-teams, mastery-based career ladder,
and looping cycles we will offer personalized rigorous instruction that will build our students academically, socially,
and emotionally in order to succeed in school, college, and their future lives.

f.  School overview: NALACS is founded upon three key components: The New American Academy model
developed at Harvard’s Urban Superintendents Program (USP); charter specific best practices developed at The
New American Academy Charter School in Brooklyn; and the Reggio Emilia pedagogical approach.

1) The New American Academy Model: The model draws upon research-based best practices from across
the globe, and has been implemented at PS 770--The New American Academy at Lincoln Terrace Park, PS
274--The New American Academy at Roberto Clemente State Park, and at The New American Academy
Charter School (TNAACS) in Brooklyn. Key components of the TNAA model include:

a) Teaching Teams: Our teacher teams work with a grade level cohort of 60 students. Research has
shown that four-five person teams provide the optimal balance between too many and too few voices'
. Teams allow for transparency, positive peer-pressure, multiple perspectives, and a diverse range of
skill sets. Team-based models are common across a diverse range of sectors from the military to
healthcare, and are being used with great success in schools across Victoria, Australia.

b) Looping Cycles: Students loop with the same teaching team and classmates for six years. Looping
cycles allow for the development of trust and meaningful relationships between students, parents, and
their teaching Eeam, and have been proven to improve student learning both nationally and
internationally . The relationships developed encourage greater parent involvement and enable
targeted and differentiated teachingj. Looping also provides a powerful and organic accountability
system, as each teacher team is directly responsible for their students’ scores in the testing grades.

¢) Mastery-based Career Ladder: Research has shown that in a school setting a quality teacher is the
single greatest determinant of student academic success. A career ladder provides a continuum for
teacher growth that is both supported and incentivized. Our four-step career ladder (apprentice,
associate, partner, master) will be based on demonstrated ability, culminating with the Master
Teacher.

d) Lower Teacher/Student Ratio: Each NALACS teacher team works with a group of 60 students. A
15:1 teacher student reg[io has been shown to increase student achievement .3-.45 standard deviation
per year in grades K-2 and allows for more personalized attention for every student.

¢) Embedded Master Teacher: Each team includes a Master Teacher. These highly skilled
professionals provide support to all students in their classroom and serve as mentors to the other
members of their team. Master Teachers provide minute-to-minute coaching, support, and feedback
and ensure best practice and rigor. Integral members of each team, they are in the classroom all day,
every day.

f) Five Week Summer Training Program: Our five-week summer training program goes beyond
standard professional development to provide in depth communication, reflection, and listening skills.
These skills are practiced throughout the summer as teams create their curriculum maps, management
systems, and curricula for the school year.

“Effeets of Size and Task Type on Group Performance and Member Reactions.” Sociometry 33, no. | (March 1970):
T alt’
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2) Charter School Best Practices: The added autonomy afforded to us as a charter school will also allow
NALACS to implement some of the lessons learned applying the model at TNAACS in Brooklyn. These
include:

a) More instructional time: NALACS students will have an additional 20% of instructional time each
day. This added time represents over three weeks of extra instruction each year.

b) More professional development time: Teacher development leads to higher quality instruction and
greater student achievement. NALACS will have over 600 hours of PD.

3) Reggio Emilia Approach: The Reggio Emilia philosophy underscores a constructivist approach to building a
child-centered curriculum. This curriculum invokes a students’ natural curiosity in response to their natural
environment as well as gives the student independent direction in self learning. The following beliefs are at the
core:

a) The image of the child: children are strong, intelligent and capable from birth.

b) The role of the parents: Parents are considered to be an essential component of our programming.

c) The physical environment: We pay special attention to the design and aesthetics of the space. The
life of the school and the work of the children are made visible, which effectively communicates our
values for children and adults.

d) Pedagogy: Education is defined as research. Educators work as partners in learning with the children.
Curriculum is based on interests of the children within context of the New York State and Common
Core State Standards. It values their capabilities, encourages creative thinking, problem solving and
allows children to express their thoughts and listen to the thoughts of others. Diverse materials support
emergent literacy and numeracy.

g. Target population and community: NALACS intends to be located in the Lawrence Union Free School District

(LUFSD), which covers parts of Inwood, Cedarhurst, Lawrence, Atlantic Beach, and North Woodmere. This
district currently has five public schools, including three elementary/primary level schools. The current
school-aged population within LUFSD is 9,717. However, only 2,981 of this population attend the public schools.”
Of the students attending public schools 29.7% are students with disabilities and 9.7% are English Language
Learners. Although Census data indicates the population under 18 residing in the district is 80% Caucasian, 12%
Hispanic or Latino, and 8% Black or African American, the enrollment in the public schools does not reflect these
same demographics.® The population under 18 enrolled in the public schools is only 29% Caucasian, while the
percentage of Hispanic or Latino students is 41%, Black or Aftican American is 23%, and 7% various ethnicities.”
71% of the enrolled student population are minority students. While LUFSD has the second highest expenditure
per pupil they are one of the lowest performing districts in Nassau County and are below the state graduation rate
average of 77%. Lawrence UFSD has the sixth lowest graduation rate in Nassau County and has the sixth

lowest 4th grade NYS ELA test scores.® The vast majority of private schools in the district are Orthodox Jewish
schools, leaving few options outside of the district public schools.

Enrollment and retention of students with disabilities, English language learners, and students who

are eligible applicants for free and reduced price lunch programs.

NALACS seeks to serve students in the Lawrence Union Free School District, particularly English language learners
(ELLs) and students with disabilities (SWDs).

1) Admissions preference: NALACS will have an admission preference for students who have siblings in the
school, and those who reside in the Lawrence Union Free School District.




2) Recruitment: Our experience establishing PS 770, PS 274, and TNAACS has led to many lessons learned
about effective recruitment. The demographics in the district are represented by three major groups:
Caucasian, African American, and Hispanic. The focus of outreach will be to these major groups. In addition
to maintaining an active website and web presence, disseminating flyers, meeting with community leaders, and
organizing open houses, we will partner with local daycare centers and head start programs in the
neighborhood. We have found these partnerships to be the most effective and reliable way to host information
sessions and to recruit students. Qutreach and materials will be conducted in multiple languages, with an
emphasis on Spanish to reach this major group. We will also network with early intervention providers to target
students with IEPs.

3) Retention: NALACS will retain the enrolled students by creating relationships with the families and the
community. Information sessions will be held targeting current and prospective parents in English and Spanish.
In addition, Parent Forums will be held on a regular basis between the parents and the headmaster to grow the
partnership and keep informed of community events and happenings. Direct and continual support for SWD
and ELL students has been intentionally engineered into the TNAA model. Our team teaching model allows
for one special education teacher per team, ensuring that every classroom is able to provide a setting for
SWDs and ELLs.

Iv. Public Qutreach and Community Support

1) Public Outreach: Our team has met with multiple stakeholders in LUFSD, including LUFSD Board of
Education President Dr. David Sussman and Superintendent of Schools Dr. Gary Schall, both of whom
continue to provide input and have pledged to work collaboratively with the New American Leadership
Academy Charter School in the Lawrence UFSD. We have also engaged in dialogue with the president of the
Lawrence Teachers Association Lori Skonberg. On the grassroots level, we have begun to hand out and post
fliers and brochures throughout the five towns community, which contain information about our school model
and provide an opportunity for people to offer comments on our school design. Based on our conversations
with the LUFSD, community leaders, and the local union we are confident that a New American Leadership
Academy Charter School will generate significant local interest.

2) Parent Interest: We have also reached out to the leadership at the Five Towns Community Center, Inc.
Bertha Pruitt, Peter Visconti, and Peter Sobol to create a partnership to communicate with the community as
well as to receive feedback and input on community needs. In addition, community outreach has been made to
the Neighborhood Association at Inwood, several local religious and community leaders (Rev. Dr. Les
Mullings, Pastor Wendy Steed, Pastor Wilbert Pharr, Gregory Nunn, and Reverend Gregory Stanislaus).
Flyers in English and Spanish have been distributed to following local churches, parishes, civic, neighborhood
associations: Community Bible Church, Kingdom of Jehovah’s Witnesses, St. John’s Baptist Church, United
Methodist Church, Our Lady of Good Counsel Parish, First Baptist Church of Lawrence, Trinity St. John’s
Episcopal Church, Inwood Civic Association, the Atlantic Beach Estates Association, and the Hispanic
Association for Five Towns Community. Over the next few weeks we will continue to expand and deepen
our grassroots outreach. A community meeting has been scheduled for July 7th at the Five Towns Community
Center to communicate with the community and prospective parents for NALACS.

If you have any additional questions, please do not hesitate to contact me.

Siflcegely,

(oo~

Alan Cohen





