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All applicants seeking to establish a charter school authorized by the Board of Regents to open
in 2014 must submit a Letter of Intent to Apply, which requires completion of this contact form,
and an upload of %/)our 5 page Letter of Intent to AE))%IK/IaS outlined in the 2014 RFP and
Application Kit. Please submit these tasks by 3:0 on February 3, 2014. Applicants who do
not submit a complete Letter of Intent to Apply by the 3:00 PM deadline will not be permitted to
submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

New Ventures Charter School

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

None

Select a second geographical area on left and then select the school district or community school district on right.

None

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, includinﬁ mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (Bt )

Lead Applicant ~ Kenneth Byalin, _
Ph.D.
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As the Lead Applicant(s), I (we) can best be described as a:

(Multiple responses permitted)

» Current or former School Administrator

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or the
Name (HHHH-HHE-HHHHE) word "none")
Media Contact Dana Volini 347-242-0233 dvolini@lavelleprep.  none
org

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

ranges)
K 0 0 0 0 0 0
Ist 0 0 0 0 0 0
2nd 0 0 0 0 0 0
3rd 0 0 0 0 0 0
4th 0 0 0 0 0 0
Sth 0 0 0 0 0 0
6th 0 0 0 0 0 0
7th 0 0 0 0 0 0
8th 0 0 0 0 0 0
9th 0 0 0 0 0 0
10th 16-21 20 30 40 50 50
11th 17-21 20 40 60 90 120
12th 18-21 10 30 50 60 80
Ungraded 0 0 0 0 0 0
Total 50 100 150 200 250

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1

Partner Organization 2

Lead Applicant(s) Signature and Date

You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants

Page 2



directly on the bottom of your Letter of Intent before you scan and upload it into the portal.

OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
your name.

Lead or Co-Applicant listed in section ¢ above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

-

Date Signed (Lead or Co-Applicant)

2014/07/02

Co-Applicant listed in section ¢ above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

(No response)

Thank you for completin% the Contact Form which will be duplicative of some information
contained in your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.
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Letter of Intent

1 Applicant Information
a. Name and Contact Information: Kenneth Byalin, Ph.D. (parent, school administrator and

resident o Address:
Email:
b. Media Contact; Dana Volini, Email: dvolini@lavelleprep.org. Phone: 347-242-0233
C. Applicant Group Information:
Name Relevant Experience Anticipated Role |

Kenneth Byalin, Ph.D.

Founder and President, Lavelle Prep Charter School

Proposed President ‘

Ron Gorsky

Principal, Concard High School, Staten Island

Proposed Founding ‘
Principal

Yelena Osores

Coach and science teacher, Lavelle Prep

Proposed Founding |
Assistant Principal,

John Strand, Ed. D.

Senior Program Officer, New Visions for Public Schools
(retired Principal and superintendent)

Instruction
Trustee

Karen DeMaoss, Ph.D,

Professor and Education Department Chair, Wagner College

Member, Advisory Board |

loe Carroll

District Manager, Community Board |, Staten Island

Trustee

| William Henri

Executive Director, South Beach Psychiatric Center (retired)

Trustee

Lily McNair, Ph. D.

Provost and Vice President for Academic Affairs, Wagner
College

Member, Advisory Board |

Anne Bennett

Owner, A.F. Bennett Salon in Staten Island and the Academy
of New York City, a Paul Mitchell cosmetology training school

Trustee

Frank Bennett

Owner, A.F. Bennett Salon in Staten Island and the Academy
of New York City, a Paul Mitchell cosmetology training school

Member, Advisory Board

lonathan B. Lipschitz,
CPA

Principal Accounting Officer, Vice President and Controller at
VSB Bancorp, Inc.

Trustee

Margaret Governo,
Ed.D

Associate Professor at Wagner College (retired)

Member, Advisory Board

Lynn Kelly

President & Chief Executive Officer of Snug Harbor Cultural
Center & Botanical Garden

Member, Advisory Board

| Martin Krongold

Staten Island Representative, Citywide Council on High
Schools

Trustee

| Linda Baran

President & CEO of the Staten Island Chamber of Commerce

Member, Advisory Board

Timothy Gannon

Principal, Port Richmond High School

Member, Advisory Board

Wynn Blanton

President, St. Paul's School of Nursing

Member, Advisory Board |

Dr. Aurelia L. Curtis

Principal, Curtis High School

Trustee

School Incubator

Sheldon Blackman, Vice President for Grants and Program Development, Staten Trustee
Ph.D. Island Unliversity Hospital (retired)
Dirk Tillotson, Esq. Founder and Executive Director of the New York Charter Trustee

Kenneth Gold, Ph.D.

Assoclate Professor and Acting Dean, School of Education,
College of Staten Island

Member, Advisory Board |

Paul Rotondo

Principal, Cascade High School

Member, Advisory Board

Dan Donovan

District Attarney, Richmond County

Member, Advisory Board

| Verna Lauria

Regional Coordinator for Guidance, NYC DOE (retired)

Member, Advisory Board

Cynthia Taylor

Chief Development Officer, Snug Harbor Botanical Garden &
Cultural Center

Member, Advisory Board

| Carmen Martinez

President, PTA, Lavelle Prep

Member, Advisory Board




New Ventures Charter School

Diane DiSalvo Chief, Children and Youth Service, South Beach Psychiatric Member, Advisory Board
Center
Dilawar Grewal, Ph.D. Independent Educational Consultant Member, Advisory Board
Fern Zagor CEQ, Staten Island Mental Health Society Member, Advisory Board
| Luke Nasta CEO, Camelot Counseling Service Member, Advisory Board
Shane Sorrento CEOQ, APEX Credit Solutions Member, Advisory Board
loseph Romano Chief of Staff, Vice President for Communications, Wagner Trustee
College
lames O'Keefe Vice Provost, St. Johns University Trustee B
d. Initial Board of Trustees: See above
e. Replication or Network Information: The proposed charter school is not a replication. However,

serving the same community as the John W. Lavelle Preparatory Charter School and sharing a
complementary mission, New Ventures Charter School expects to achieve cost saving through
collaboration with Lavelle Prep. NVCS's proposed trustees include members of the Lavelle Prep Board,
and the proposed president is the founder and president of Lavelle Prep. Lavelle Prep has demonstrated
academic achievement and progress as demonstrated by consistently high grades on the New York City
Department of Education (NYC DOE) Progress Report (A, B, B). The NVCS applicant group is submitting
no other applications during this round.’
f. Application History: Members of the current applicant group were among the original
applicants for Lavelle Prep Charter School. That application was submitted in 2008 to the NYC DOE,
approved that year by the NYC DOE Chancellor, and in 2009 by the Board of Regents. They were also
members of the applicant group that submitted a replication application for John W. Lavelle Preparatory
Charter School North to the SUNY Charter School Institute in 2012 but subsequently withdrew that
application. The proposed school is deliberately distinct from the Lavelle Prep model while sharing a
commitment to integrated education for underserved students, in particular those living with emotional
challenges. A charter application for NVCS was submitted to NYSED in January 2014 and withdrawn.

. Proposed Charter School Information

a. Proposed School Name: New Ventures Charter School (NVCS)
b. Proposed School Location): District 31 (Staten Island)
s Planned Grades and Enroliment; In its initial year of operation, NVCS will enroll 50 students in

grades 10-12 and will increase enroliment by 50 students each year, reaching a maximum enrollment of
250 in its fifth year of operation.

d. Proposed Management and/or Partner Organization(s): NVCS will not engage an EMO but may,
where it benefits the school, share resources with Lavelle Prep.
e. Proposed School Mission: The mission of NVCS is to promote a society that ensures all youth,

including those living in challenging circumstances and those living with emotional challenges and other
disabilities, lead fulfilling lives and are welcomed and integrated in their communities, The school’s
mission is to promote college and career readiness for overage and under-credited, disconnected and
at-risk youth aged 16-21 in Staten Island, helping them graduate from high school prepared to excel in
their academic, professional, and personal lives,
f. School Overview: New Ventures Charter School sets high goals for success: 60% of entering
students will graduate with a Regents Diploma within 3 years.’

* 90% of graduating students will apply to college prior to graduation.

' One founding trustee, Aurelia Curtis, is Lead Applicant for the proposed Staten Island Steam Charter Academy.
‘we recognize that we are setting the bar for NVCS very high for high school graduation rate. Concord High
School, Staten Island’s only transfer high school, graduated 37% of entering students (NYCDOE Progress Report,
2010-11).




New Ventures Charter School

e 50% of graduating students will enroll in college within one year following graduation.

e 60% of entering students will earn a career certificate indicating that the student has completed
an internship in a particular field and a "career readiness portfolio."

e 90% of graduating students who do not enter college will be gainfully employed or enrolled in a
training program within one year.

e 75% of graduating students will demonstrate college readiness by scoring 75 or better on
English Regents, AND 80 or better on Math Regents, by scoring 480 on the SAT Critical Reading
and 500 on the SAT math, by achieving ACT scores of 20 or higher in English and 21 or higher in
math, or by achieving get a "college ready" passing score on the CUNY Access tests for Math and
English.

The NVCS over-aged, under-credited target population (described below) is both large and underserved.
Additional resources and alternatives to failed instructional models are needed. NVCS will succeed by
providing one such model as well as the social supports (see Section |ll regarding Retention) which this
population requires for success. And the experience of New York City’s most successful transfer high
schools is that students will seldom remain in school long beyond their 18" birthdays. NVCS will offer all
students a pathway to a Regents diploma which is time-limited and radically different than what they
have experienced before. To achieve this objective, NVCS faculty will develop an individualized pathway
for each entering student which will bring that student to graduation within 26 months (two full
academic years and three summers). The typical student pathway will combine “macro-scheduling”
(primarily around Regents courses) as championed by Joseph M. Carroll* in which students take one
traditional academic course on an intensive, alternative schedule (evenings, weekends, summers) with
field learning opportunities structured around internships. NVCS will draw on the best practices of a
variety of programs including Big Picture Schools® and City as School High School.” This primary focus will
complement a series of non-traditional project learning opportunities including business planning
(where project teams work with faculty and community mentors) and investment clubs, as well as
Wellness, physical education and the arts. The second core element of the NVCS experience is field
learning. Small groups of students will be placed for practice study/units at community businesses and
not-for-profit organizations throughout the community on the basis of career interests and course
needs. These units will be organized around components of each enterprise and will combine real work
experience, journaling, and group reflection and problem solving. For instance, a group of students
interested in careers in financial services may do a practice/study unit in the accounting department of a
retail bank, learning how money flows into and out of the bank. Students will have a first-hand
opportunity to shadow bankers who are working to understand and satisfy the needs of the community.
They will have the opportunity to reconcile journals, understand how rates are set to attract depositars
and make loans, and follow-the route of deposits and disbursements. They will keep a journal of their
work experience, and in weekly meetings with NVCS faculty and on-site supervisors reflect on the
evolution of banking regulations in the United States and the evolution of banking in a global economy.
They will observe, collect and analyze data and develop a quality improvement plan which could
improve banking services or back office processes, perhaps having an opportunity to implement their
innovations, and to consider ways in which their innovations might form the basis of new small
businesses. Students who continue to demonstrate aptitude and interest in this area will have the
opportunity for internships. All students will begin their NVCS experience with an intensive summer
boot camp which will lay the ground work for internships beginning in the fall. The concept that holds
the entire curriculum together is entrepreneurship, the financial, organizational, and business skills

* The Copernican Plan: Restructuring the American High School, Learning Innovations, 1989.
! www bigpicture.org
 WWW.Cityas.org



New Ventures Charter School

needed to transform innovations into economically viable products and services and the will to do so.
NVCS faculty, mentors, and internship supervisors will be prepared to demonstrate the entrepreneurial
relevance in every course and field learning experience. All student performance will be evaluated
against vigorous rubrics rooted in the core curriculum. Students will be grouped in cohorts based on
projected individual graduation dates.
E. Target Population/Community Served: Staten Island has as many as 10,000 high school
dropouts (young people between the ages of 16 and 24 who are without high schools diplomas AND
without jobs) and thousands of students at risk of dropping out.” Meanwhile, Concord High Schoal,
Staten Island’s only transfer high school, has the capacity to serve only 250 students. Of 53 transfer high
schools in New York City, only Concord is located on Staten Island. Clearly, there is a need for
educational opportunities that change the life trajectories of these youth. While the population that has
disengaged from high school includes a wide range of demographic and academic profiles, it includes
high percentages of at-risk students, -- students living with disabilities, the economically disadvantaged,
and English-language learners. This target population is both very large and very diverse. No single
school model can hope to successfully address everyone’s needs. NVCS proposes to admit students who
are at least 16 years old, have earned a minimum of 16 high school credits and have passed at least one
Regents Examination. This population of over-aged, under-credited students is on a track to academic
failure.

lll. Enroliment and retention of students with disabilities, English language learners, and students

who are eligible applicants for the free and reduced price lunch program.

New Ventures Charter School will offer a program designed to appeal to students who have
become or are becoming disengaged from traditional schooling, including a clear, time-sensitive path to
graduation, atypical class schedules, and emphasis on college AND career readiness, with real,
meaningful work experiences, and pedagogical practices attuned to individual needs, enabling students
to earn credits while engaged in meaningful, real world problem solving experiences. NVCS will utilize
multiple outreach methods including direct mailing to eligible candidates through the NYC DOE mailing
system. Additional outreach will be conducted through agencies and organizations serving disengaged
youth on Staten Island, many of whom have already been involved in the charter planning process.
Because students with disabilities, English-language learners, and those eligible for free or reduced price
lunch are disproportionately represented among the population of students who have dropped out of
high school or are at risk of dropping out, it is anticipated that these students will be represented in the
applicant pool at rates which far exceed their percentage in the general student population. All outreach
materials will affirmatively welcome students in these high risk groups. Following the experience of
Lavelle Prep, NVCS proposes to set aside 30% of its incoming seats for students with Individualized
Education Plans in order to ensure that this at risk population is served.

NVCS recognizes that the retention of over-aged, under-credited students depends on the
schools ability to support students through the life crises which interrupt school attendance. NVCS will
proactively assess and support students. As part of the admissions process, school staff will complete
the Child and Adolescent Needs and Strengths assessment (CANS). Developed by the Praed Foundation
and widely used by the NYS Office of Mental Health, the CANS “is a multi-purpose tool developed for
children’s services to support decision making, including level of care and service planning, to facilitate
quality improvement initiatives, and to allow for the monitoring of outcomes of services.”” Assessing
strengths and challenges across multiple dimensions of strengths and needs, the CANS will enable
school staff working with students and their families to identify areas requiring Immediate/Intensive

* Caleulated by the Community Service Society on the basis of the 2012 American Community Survey.
i http://www.praedfoundation.org/About%20the%20CANS. htm|
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New Ventures Charter School

Action as well as those which if not addressed will likely disrupt schooling. School staff will link students
with community agencies, many of which are participating in the planning process for NVCS and will
provide expedited services to our students. These supports will supplement the life skill building which is
at the core of our Wellness curriculum and supported through Related Services provided to Special
Education students in accordance with their IEP’s. Discussions are already underway with support
service organizations like: YMCA Counseling Services, Staten Island Mental Health Services, Richmond
County Office of the District Attorney, Staten Island Psychiatric, Staten Island Office of Jewish Board of
Family and Children’s Services, Freedom from Fear, Project Hospitality, and Camelot Counseling
Services.

IV. Public Outreach and Community Support

Even prior to its opening in 2009, and ever since, the leadership of Lavelle Prep has received
requests for help from parents seeking educational alternatives for students, particularly those living
with emational challenges, whose difficulties did not become apparent until high school. (Lavelle Prep
admits students only in the 6" and 7" grades).

Responding to this need(as described in Section |l, g above), Lavelle Prep initiated a series of
community meetings in the Fall of 2012, bringing together leaders in the business, social service, and
educational communities as well as parent advocates to discuss the possibility of establishing a new
charter school which could address this need. On March 21, 2013, leaders of the planning team met
with Staten Island’s high school principals and PTA presidents of to explore the prospect of a new
charter transfer high school. The response was overwhelmingly enthusiastic. In January 2014, in a
meeting with newly appointed NYC DOE Chancellor Carmen Farina, parent leaders again pressed the
urgency of increasing transfer high school seats on Staten Island.

Thus far more than 40 community leaders have participated in this planning process, and many
continue to serve on the planning team. Participants include a diverse mix of leaders from secondary
education, higher education, mental health, business, and other community based service organizations.
Outreach is continuing to a broad array of stakeholder organizations including current and former
elected officials, local community boards, parent organizations, institutions of higher education, local
high schools, local not-for-profit organizations, businesses and business organizations, and philanthropic
institutions. The planning teams is continuing to bring additional elected officials, business, community,
and service organization leaders into the discussion, and the process of collecting letters of support has
been initiated.

On February 6, at Lavelle Prep’s annual Futures of Education Luncheon, former Congressmen
Vito Fossella and Michael E. McMahon will address some of the critical challenges which point to the
need for Richmond Charter School of Entrepreneurship: the challenge of achieving both college and
career readiness, the challenge of disengaged youth, and the need to create partnerships between
educational institutions and the business community. Now in its third year, the luncheon brings together
a broad array of community and education leaders. Previous luncheons have been addressed by Regents
Chancellor Merryl Tisch and NYS Education Commissioner John King.

V. Lead Applicant(s) Signature and Date Signed

&A&UM IM 14

Kenneth Byalin, Ph.D. \\ patel b
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