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All applicants seeking to establish a charter school authorized by the Board of Regents to open
in 2014 must submit a Letter of Intent to Apply, which requires completion of this contact form,
and an upload of %/)our 5 page Letter of Intent to AE))%IK/IaS outlined in the 2014 RFP and
Application Kit. Please submit these tasks by 3:0 on February 3, 2014. Applicants who do
not submit a complete Letter of Intent to Apply by the 3:00 PM deadline will not be permitted to
submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Sankofa School for Boys in Harlem Charter Academy

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Manhattan: CSD 5

Select a second geographical area on left and then select the school district or community school district on right.

NYC CSD-Manhattan: CSD 4

If necessary, select a third geographical area on left and then select the school district or community school district on right.

NYC CSD-Bronx: CSD 7

c. Applicant(s) information, includinﬁ mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (Bt )

Lead Applicant Ashanti 917-601-0885 achimurenga@gmail
Chimurenga .com

As the Lead Applicant(s), I (we) can best be described as a:
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(Multiple responses permitted)

¢ Current or former School Administrator

* Community Resident

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or the
Name (HHH-HH-HHHE) word "none")

Media Contact Ashanti 917-601-0885 achimurenga@gmail.  none
Chimurenga com

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
ranges)

K 5-6 75 0 0 0 0

Ist 6-7 75 0 0 0 0

2nd 7-8 0 75 0 0 0

3rd 8-9 0 0 75 0 0

4th 9-10 0 0 0 75 0

Sth 10-11 0 0 0 0 75

Total 150 75 75 75 75

f. Proposed Management and/or Partner Ogganjzation(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1

Partner Organization 2

Lead Applicant(s) Signature and Date

You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants
directly on the bottom of your Letter of Intent before you scan and upload it into the portal.

OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
your name.

Lead or Co-Applicant listed in section ¢ above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).
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Aﬁlﬂ"o\/\ﬁk Qﬂ;m\\s

Date Signed (Lead or Co-Applicant)

2014/07/07

Co-Applicant listed in section ¢ above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

(No response)

Thank you for completing the Contact Form which will be duplicative of some information
contained in your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.
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July 6, 2014

SED Charter School Office
89 Washington Avenue, Room 471 EBA
Albany, New York 12234

Dear Board of Regents:

The purpose of this letter is to officially convey our intent to apply for a charter for The Sankofa School for
Boys in Harlem Charter Academy. The information that follows is provided in response to your 2014
Request for Proposals. Please accept this request as our formal Letter of Intent to Start a Charter School.

. Applicant Information

a. Lead Applicant

Name: Ashanti Chimurenga,

Qualification: Ashanti is a public school administrator and a resident of Harlem.

b. Media Contact

Name: Ashanti Chimurenga E-mail: achimurenga@gmail.com

Phone number: 917-601-0885

c. Applicant Founding Group

Ron Tabano: Ron has been a teacher and school administrator in the public and charter school system for
over three decades. He started John V. Lindsey Charter School with an innovative school design now
replicated worldwide. He has since played a lead role in the development of a number of charter schools,
most recently, New Dawn Charter School. (Proposed Role: Board Member)

Ashanti Chimurenga: A former lawyer and nonprofit administrator, Ashanti began in the NYC Public
School System in 1997 where she taught in alternative education and successfully transformed two
education programs in District 79. In 2006, she completed the NYC Leadership Academy Aspiring
Principal’'s Program and served as school principal of a secondary school serving grades Grade 5-12. She
also served as Vice Principal of a high performing PreK-12 independent school and has experience writing
long-term planning documents for the Middle States Assn: (School Leader and Non Voting Board Member)
Dr. Robert Lynn Canady: Dr. Canady has over fifty years of experience as a college professor, consultant,
and middle school teacher and school principal and advises school across the nation on scheduling,
grading policies drop-out prevention, literacy and RTI.( Proposed Role: Advisory Board Member)

Barry M. Goldenberg: An author and Doctoral student in the History and Education program at Teachers
College, Columbia University, Barry serves as a Research Fellow at the Institute for Urban and Minority
Education (IUME) where he is currently the Project Director for Youth Historians. He is the author of The
Unknown Architects of Civil Rights (Critical Minds Press). (Proposed Role: Board Member)

Ramik Williams: A native of Harlem, Ramik has a decade of youth development experience and was a
member of the Founding Team of two charter schools. He is presently a Fellow with the Woodrow Wilson
Foundation and conducts research on recruitment and hiring policies of teachers of color. (Board Member)
Kara Olidge: Kara is deputy director of Schomburg Center on Research of Black Culture in Harlem, one of
three libraries in the country with a large repository of original and primary resources on black research and
culture. She holds a doctorate degree in Educational Leadership. (Proposed Role: Board Member)

d. Board of Trustees

Dr. Emanuel Tsourounakis: A Chiropractor in practice for over 30 years, Dr. Tsourounakis also heads the
Chiropractors for Humanity and coordinates chiropractic care for the Holy Apostle Soup Kitchen in Chelsea.
Dr. Lynda Teekah: A licensed psychologist, Dr. Teekah is a life Coach and the founder of Olive oil and




Herbs, and Hour Children of Harlem, an organization supporting the children of incarcerated youth.

Mary Ann Tsourounakis: An Administrator of Maternal Child Health at Bellevue Hospital Center and
Registered Nurse for over 40 years, Ms. Tsourounakis has worked with Parents for Inclusive Education
(PIE) promoting inclusion of children with special needs into every classroom.

Ramik Williams: See Above

Barry Goldenberg: See Above

Ronald Tabano: See Above

Ashanti Chimurenga: See Above

Advisory Board

Shirley Smith, PhD: A former principal and assistant superintendent, Dr. Smith is a professor at NYU and
an Executive Consultant with Scholastic Publishing and works in disenfranchised communities to develop
human capital. An advocate for children and families, she is also on the Advisory Board of the Eagle
Foundation and with Prominent Women for White House Council on Boys

Paul Yellin, M.D.: A pediatrician and renowned scientist, Dr. Yellin is founder of The Yellin Center which
works with children and adults on learning difficulties and currently is on the staff of NYU Medical School.
Sally MacNichols, PhD: An organizational trainer in domestic violence and child welfare, Dr. MacNichols
is co-founder of CONNECT, a community agency in Harlem that works to stop family violence.

Evelyn Blanck LMSW: Chair of a Work Group on Early Childhood Mental Health, Ms. Blanck is Associate
Executive Director of the NY Center for Early Childhood Development and is a mental health advocate
Robert Lynn Canady, PhD: See Above

e. Replication of Network Information: Not Applicable

f. Applicant History: An application was submitted in 2013 for Sankofa School that progressed to the
second round. Sankofa received a Walton grant for new charter school start-ups in Central Harlem in 2013.
Il. Proposed Charter School Information

a. Proposed School Name: The Sankofa School for Boys in Harlem Charter Academy

b. Proposed School Location: We are currently in negotiation with the Board of Directors of the Soul
Saving Station Church located at 324 West 124t St in Community School District 5 in Harlem. We also
reserve the right to request space in school district facilities.

c. Planned Grades and Enroliment:

Grade Year 1 Year 2 Year 3 Year 4 Year5
Year 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
K
1
2
3
4
5
Totals 150 225 300 375 425

d. Proposed management/partner organizations: Not applicable.

e. Proposed school mission: The Sankofa Charter School for Boys in Harlem strives to break new
ground in the way that boys learn by engaging boys to become reflective thinkers and by building a
rigorous academic and ethical foundation that prepares them to succeed in school and life.

f. School overview: The school model of Sankofa School for Boys has 7 major design elements:

1. Single Sex School: Sankofa School uses four types of proven strategies (individual, pedagogic, socio-
cultural and organizational) to increase student outcomes for boys (McLellan, Ros, 2003, New Ways of
Thinking About Boys’ Achievement, Univ. of Cambridge) and implements some of the most promising



practices found in high performing boys’ schools, such as writing instruction, merit assemblies and short-
term benchmarks. (McLellan, 2003) Specially designed to engage boys of color, our nurturing child
development model includes ethics and character development and the involvement of male role models
shown to be important with boys (Noguera, P., 2012, Saving Black and Latino Boys, Phi Beta Kappan)

2. Trauma-Induced Approach: Sankofa School approaches learning and development of children in the
primary grades with a trauma induced approach that takes into account the importance of recognizing the
effects of chronic stress and trauma on children living in vulnerable and stressful environments. Between
the school's board and advisory team, Sankofa’s team includes two physicians, a nurse and a school
psychologist. The Yellin Center will help identify learning issues and work with children and staff to identify
appropriate strategies. Our staff will also work closely with hospitals like Bellevue where one of our board
members works and with the psychologist and family violence experts at CONNECT that are part of team.
Our focus on the whole child recognizes that young children are dependent on their family and on their
home lives to help them develop the attitudes and the behaviors they need to successfully function in
school. We collaborate with partners in the community like Minisink Townhouse, Northern Manhattan
Perinatal Partnership and Harlem Dowling, to provide every family with an individual case manager who
conducts regular home visits and makes referrals for health and social services. Sankofa’s holistic design
also embeds social emotional and character development supports throughout the academic program and
school day, and the school’s rituals and routines are designed to foster resilience, engagement and positive
behaviors. Both our students and our parents gain competencies in three major spheres of intellectual and
social emotional development: executive function, language acquisition, and emotional self-regulation.

3. 100 Extra Minutes per Day of Time on Learning: Created by Dr. Lynn Canady, a key member of the
school's Founding Team, Sankofa’s innovative extended day schedule is the key lever to driving the
school's accelerated model and ultimate goal to have every child reading on grade level in Third Grade. In
the oft-cited Casey Foundation report, entitled Double Jeopardy, studies found that students who were not
reading on grade level by the end of third grade were three to six times more likely to repeat the sixth
grade. Adding 100 minutes per day more to the traditional NYC public school schedule, our innovative
75/15/75/15 calendar splits the calendar year into two 75 day semesters, and two 15 day mini-semesters,
resulting in students also receiving 30 full days of additional (15 +15) instructional time each year.

4. Reading House: During Reading House, we take a balanced literacy approach and combine reading,
writing, and social studies in a Humanities block taught by a teacher and a teacher assistant. Faculty use
shared, guided and independent reading and explicit and systematic instructional strategies to teach the
five core pillars of reading: phonics, fluency, vocabulary, phonemic awareness, and comprehension. In
addition to the school's reading list of classics and multicultural literature, faculty use nonfiction and
informational texts, prescribed by Common Core, historical fiction, graphic and illustrated novels, and comic
books. Students also have an additional writing skills course where they learn to write the annual research
paper and develop technical and process skills using the Six +One Traits of Writing systematic framework.
5. Sankofa Museum for Children: To foster innovation and a global world view, Sankofa will have a public
space that will serve as a cultural museum of the history of children. Embodying the school’s vision of
place-based learning, Sankofa Museum for Children will promote the school’s progressive socio-cultural
and constructive philosophy of teaching and leaming and will operate as a community forum and as a staff
and student think tank. Both the school’'s Humanities and Arts curricula will integrate museum themes and
we will hold public exhibits of borrowed museum artifacts. Through our partnerships with Schomburg
Institute and NY Historical Society, students regularly visit museums and teachers are trained to use
‘object-based’ inquiry to simulate the close study of historical objects in the classroom with museum
replicas used to make leaming more concrete and give boys a hands-on feel for the study of history.

6. Technology: According to the National Research Council, 21st Century thinkers must be globally
conscious and technologically capable. Sankofa will link with parents through mobile devices and social




media and help to place high speed computers in student's home with the help of community partners.
Starting in Kindergarten, students use IPADS and mobile devices to engage in One-to-One Computing
during Math class programmed with individualized lesson plans that support differentiated instruction. In
Grade Two, boys correspond with sister schools in Kenya and Lower Manhattan using blogs and Skype.
They can also join the LEGOS Club and Comic Book Club and learn basic graphic arts and animation.

7. Integrated Arts: Committed to Howard Gardner's multiple intelligences, we offer visual and performing
arts on a rotating cycle and teachers are trained to use the Arts to scaffold instruction and teach content.
g. Target population and the community: Sankofa School is proposing to serve the Central Harlem
community which contains entrenched pockets of intergenerational poverty leading to over 30% of
residents of Central Harlem qualifying for some form of government assistance. More than two-thirds of
Harlem students are eligible for free or reduced-price lunch. According to the 2014 NYC Public School
Indicators, two-thirds of students in special education are boys and eighteen percent of ELL students are
classified as having special needs. The number of children in temporary housing has also risen in Harlem
which has also seen a growing Latino and immigrant population, including families from West Africa and
Central America. We are committed to enrolling a high percentage students who are eligible for free lunch,
live in public or temporary housing, live in foster care, have limited English skills, or have special needs.
lll. Enroliment and retention of students with disabilities, English language learners, and students
who are eligible applicants for the free and reduced price lunch program

Free /Reduced Limited English Students with
Lunch Proficiency Disabilities
CSD 5 Targets (91.8%) (16.6%) (20.3%)
Enrollment Targets | 95% 30% 25%
Retention Targets | 95% 95% 95%

Strategies to Attract and Recruit and Retain Students:

ELL, Special Needs and At Risk Students Actively Recruited

We will actively recruit students with special needs through networking with schools, churches, day care
centers, health care facilities, disability organizations and early intervention programs. Whenever possible,
the school will ensure that educational resources are handicapped-accessible. To reach English Language
Learners, the school will develop relationships with schools and organizations that serve English Language
Leamers and immigrant communities. The school will also develop links with political and civic leaders with
significant immigrant and bilingual constituencies. We also plan to actively recruit families living in NYCHA
and the shelter system as well as children in the foster care system by working with child welfare agencies.
Meeting the Needs of All Learners

Committed to an inclusive learning community, the school’s commitment to social and emotional
competence will facilitate inclusion of special needs in general education classrooms. Teachers and staff
will receive extensive support and development in differentiated instruction and collaborative team
teaching. All students, regardless of their learning ability, linguistic ability or leaming style will be educated
in the least restrictive environment with equal access to quality services that allow them to be successful in
school and life. Staff and students will be taught to appreciate and value human differences and similarities.
Each child will receive a challenging, educational experience consistent with their abilities and needs have
access to multilevel and multi-modality curriculum. Our comprehensive RTI Framework will ensure access
to individualization in terms of diagnostic services, curriculum accessibility, instructional strategies, assistive
technology devices physical modifications, and an array of related services based on their needs.

ELL, Special Needs and Low Performing Students Find Innovative Ways to Learn

The school program for English Language Learners is designed to ensure that language does not become
a barrier to high academic achievement by all students. We will employ a number of audiovisual resources




in the classroom and our teachers will be trained in sheltered language instruction and developing
strategies that enhance content knowledge. During the day, the resource center will function as a student
hub where students can use Rosetta Stone and other audiovisual resources and computer-based
remediation programs that give children an opportunity to practice what they learn. In the evening, free
workshops for parents in English and their native language will be offered and translators at the school's
weekly Homework Night will assist parents who do not speak English with helping their child to compete
assignments. The school's instructional strategies for our ESL program will include the use of music, art,
and drama since research shows that the rhythmic process of music helps the brain to organize
information. Sankofa’s bilingual school social worker will assist undocumented families with evaluations and
screenings and assist with access to legal assistance. Our tiered intervention model also includes regular
case conferences and individual plans with base line data and short term interim targets that boys and their
families will learn to monitor so they build the metacognitive skills to fully engage with their own learning.
Lottery: If we have more applicants than seats, we will hold a random lottery to enroll our students. There
will be no restrictions to enter the lottery other than gender and eligibility for the particular grade. After our
seats are filled we will backfill in all grades to provide the maximum number of available seats.

IV. Public Outreach and Community Support

CONNECTnyc: Will assist families with DV issues The Yellin Center: Will help screen and treat leaming disorders

NY Historical Society: Will assist with Humanities course | N'Y Mission Society Minisink Townhouse: Offers Mental Health

and museum program Schomburg Center: Will Assist with museum and Humanities

NY Urban League: Wil offer free parent education CUNY, Dept. of Early Childhood: Provide Intern Placements

NY Univ. Metro Center: Will advise school leader Community Life Center: Will refer boys to school after PreK

7t Avenue Child Care: Will refer boys to school The LAMP: Will assist with Media Studies and Technology Leman

Natl. School Climate Center: Will develop SEL School: Will be our sister school and Skype with our second grade

Ctr. for Educational Opportunities : Advise school NYS Assemblyman Keith Wright (Political Leader)

US Congressman Charles Rangel (Political Leader) Mnara High School, Kenya, Africa: Will also Skype with school

City Councilman Robert Jackson (Political Leader) New York Center for Child Development: Will screen and treat Earl

Our Lady of Agnes Church: Will refer boys to school Childhood Mental Health needs

Bubbles Foundation: Funding weekly movement classes | Dr. Shirley Smith: Will assist with mentoring and using FACE

and monthly family dinner as fitness effort Greater Harlem Chamber of Commerce: Assist with sponsorships

Big Fun Education: Will helps teachers use online drama | Harlem Dowling: Will provide case mgmt. to families at risk of ACS

program and put on classical plays Northern Manhattan Perinatal Partnership: Will provide case mgmt
List of Sites of Public Outreach

NYCHA-4/ 13, 6/14 Sankofa Public Meetings-8/13, 7/14

Comm. Bd.-10-4/13 Change.org.-8/13,7/14

Comm Bd.9-9/14 Street Outreach-7/13, 8/13, 6/14, 7/14

Minisink Townhouse-11/13 NYC Charter Ctr. Spec. Ed. Meeting-2/13

Harlem News-8/13, 7/14 El Diario Newspaper-9/13, 7/14

Amsterdam News-7/14 Facebook

b. Initial interest: More than one thousand individuals, including over 800 Harlem residents, have signed
the school’s petition and over 25 organizations and Harlem political leaders have written letters of support.
V. Lead Applicant Signature & Date Signed

Sincerely yaurs,

/,Wutu/vjz«/
Jory 7,207






