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All applicants seeking to establish a charter school authorized by the Board of Regents to open
in 2014 must submit a Letter of Intent to Apply, which requires completion of this contact form,
and an upload of %/)our 5 page Letter of Intent to AE))%IK/IaS outlined in the 2014 RFP and
Application Kit. Please submit these tasks by 3:0 on February 3, 2014. Applicants who do
not submit a complete Letter of Intent to Apply by the 3:00 PM deadline will not be permitted to
submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Sofara International Charter School

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Manhattan: CSD 5

Select a second geographical area on left and then select the school district or community school district on right.

NYC CSD-Manhattan: CSD 4

If necessary, select a third geographical area on left and then select the school district or community school district on right.

NYC CSD-Manhattan: CSD 3

c. Applicant(s) information, includinﬁ mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (HHH-HH- 1)
Co-Applicant Nadhege Ptah 212-591-0299 info@sofarainternational.

org
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As the Lead Applicant(s), I (we) can best be described as a:

(Multiple responses permitted)

¢ Parent

e Current or former Teacher

* Community Resident

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or the word "none")
Name (HHH-HHH-HHHHT)

Media Nadhege Ptah 212-591-0299 info@sofarainternat  www.sofarainternational.org

Contact ional.org

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
ranges)

K 4-6 50 50 50 50 50

Ist 5-7 50 50 50 50 50

2nd 6-8 50 50 50 50 50

3rd 0 0 50 50 50 50

4th 0 0 0 50 50 50

Sth 0 0 0 0 50 50

6th 0 0 0 0 0 50

Total 150 200 250 300 350

f. Proposed Management and/or Partner Oaganjzation(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1 Global Language Project

Partner Organization 2 HypotheKids

Lead Applicant(s) Signature and Date

You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants
directly on the bottom of your Letter of Intent before you scan and upload it into the portal.

OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
your name.

Lead or Co-Applicant listed in section ¢ above.
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http://www.sofarainternational.org

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2014/07/06

Co-Applicant listed in section ¢ above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

2014/07/06
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Thank you for completing the Contact Form which will be duplicative of some information
contained 1n your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.
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Sofara International Charter School - Letter of Intent
1) Applicant Information- a) Co-Lead Applicants

Voyka Soto - Educator, community resident, and a parentin | Nadhege Ptah — Harlem Community resident and parent in
Community School District 5 Community School District 3

b) Public Contact- Nadhege Ptah; Sofaralnternational@gmail.com, (212) 591-0299
¢/ d) Applicant Founding Gro

Name/Time w/group Relevant Experience & Skills Proposed Role*
Voyka Soto International Educator: General & Special education, curticulum and Founder
26 months instruction development. New school program, accreditation and Executive Director

development. IB certification in Teaching & Learning,

Nadhege Ptah Teaching Artist Consultant / Drama Therapist — M.S. Psychology, Co-Founder

26 months Strong history of community activism. BoT Parent representative NY | Community Outreach
French American Charter School Organizer

Millicent Wilkinson- CPA - extensive experience working with non-profit entities. Excellent | Trustee

Redick skill set in developing and organizing financial systems. Extensive CBO | Finance

18 months Board of Trustees memberships.

Carol Anelas Expertise in planning, facilities, budgeting & operations. Experience Director of Operations

14 months working with government & educational organizations

Kevin V.G. Wells, Esq | An attorney with a rare combination of entrepreneurial, legal, Trustee

14 months managetial, operational and diversity/inclusion acumen. A business and | Legal

sustainability strategist. CSR expert and SME Mentor

Dr. Monica White 20 years of experience in teaching & learning, leadership, strategic Trustee

18 months management in schools & educational programs, curriculum devl. Innovative Education
Janeat Brown 10 years expetience managing innovative curriculum for general & Trustee

18 months special education students. Expertise in needs assessment. Experienced | IB Education

in IB PYP teaching & learning and curriculum devimt.

Thomas Bretz Expettise in Financial Management & Operations on Wall Street & Trustee

8 months government regulatory & compliance processes and procedures. Finance & Compliance
Holley Drakeford Commercial real estate, finance, development, & facilities mgmt. Risk | Trustee

8 months management, contract negotiations. Community Board 11 member. Facilities

Administrative management of personnel and policies.

PTO President Reserved for elected Parent Representative Trustee

*Proposed Board of Trustees-all founding members listed in 1(c), with the exception of Ms. Soto, Ms. Ptah and Ms. Anelas, will setve on
the school's Boatd of Ttustees. SICS’ Advisoty Board includes IB & Leadership mentors, engineers, artists & Chatter School foundets.
¢) Replication or Network Information- While Sofara International Charter School is not a replication or a part of any network, it is
implementing the framework of the International Baccalaureate Organization and will be required to meet their strict quality
control standards for final authorization as an IB Wotld School. Voyka Soto, Monica White, and Nadhege Ptah are all former
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chatter school Board of Ttustee membets. No other applications are being submitted by this group.

f) Application history - A letter of intent for the Sofara International Charter School was submitted by the lead applicant, Voyka
Soto, in February 2014 and was accepted. The full application was submitted in Round 1 of the 2014 REP. To further clarify
aspects of the school's design, education model and budgetary needs, Ms. Soto withdrew the application for resubmission in
Round 2 of the 2014 RFP. No founding group member has applied to open a charter school in or outside of New York State.
2) Proposed Charter School Information -

a) Proposed_school name- Sofara International Charter School (SICS)

b) Proposed sehool Location - NYC Community School District 5 as primary and CSD 3 & 4 as alternates. SICS has identified a
ptivate location to lease within CSD 5 for its incubation petiod. However, we continue to explore all private options and
will request to be sited in a school district facility in accordance with current NYS & NYC rules, regulations and guidelines.

¢ ) Planned grades and enrollment in the proposed charter term K-2 year 1 adding 50 students each year, growing to grade 6 in year 5.
See chart below (includes 10% attrition in years 3, 4 & 5)

K 4-6 50 50 50 50 50
1 5-7 50 50 50 50 50
2 6-8 50 50 50 50 50
3 7-9 50 50 50 50
- 8-10 50 50 50
5 9-11 50 50
6 10-12 50
Total 150 200 250/225 300/270 350/315

SICS intends to keep entollment low to ensute proper growth of both the program and the school structute, allowing for in- depth,
school-wide, growth analysis to take place on a consistent basis that is aligned to IB requirements as well as the NYS CCLS.

d) Proposed Management and/ or Partner Organization - Sofara International Charter School will partner with the Global Language
Project and the founders of HypotheKids to grow its foreign language and STEAM programs respectively. While not a
traditional partnership, the International Baccalaureate Organization (IBO), through guidance on practices and principles,
offers quality control as the IB progtam authotizer. The IBO Regional Manager of the Americas is on SICS’ Advisory Board.
¢) School Mission- Sofara International Charter School, as a matter of principle, invests in children as our future ensuring every
child receives a balanced, high quality education to promote their academic, social, intellectual and emotional growth.
International-mindedness, effective bilingual communication skills, adaptability and compassionate yet ctitical thinking are
instilled using a rigorous inquiry-led, authentic, whole child learning environment developed through the International
Baccalaureate continuum of K-12 programs. Every student will graduate with strong literacy, math and science skills and the
ability to be successful in college, cateet, and real life as future leaders in their community and global society.

) School Qverview - Opening as a school in candidate status with the International Baccalaureate Organization (IBO), SICS will
create a diversified, inquiry led, K-6 International Baccalaureate (IB) World School, using research-based best practices and
guidance from the IBO and the successful local IB network of schools. In the first year of operation, students in grades K
through 2 will be accepted; growing to grade 6 in year five of the proposed charter term. As SICS continues to grow one grade
per yeat, in it’s second and third charter terms, it will request grade extensions to allow students to continue on to the Middle
Years Program (MYP) designed for ages 11 to 16 and one of two H.S. programs creating a K-12 wall-to-wall IB World school.
The Diploma Program (DP) or the Career- related Certificate (IBCC) for 11th & 12th grades will offer a solid foundation in
the suppott of University, specialized training, and real life.
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The IB — Primary Years Program (PYP)- uses student-led inquiries, project work, and real world situations to drive
learning and includes an emphasis on comnmunication skills in all forms. A unique aspect of the tigorous IB framework is the
acquisition of a foreign language. SICS’ intensive focus beginning in Kindergarten on foreign language will heighten the
mastety of cognitive skills and abilities, habits of learning and aptitude that will improve students academic success. As
students become biliterate and bilingual, which they will attain through a content immersion model, they will be fully prepared
to be active participants in a global society. Fosteting authentic learning, SICS will include inquiry-led projects of Science
Technology Engineering At & Mathematics (STEAM) infused into the curticulum units. Each of these IB key elements are
ditectly cortelated to NYS CCLS. Currently, there are no schools of choice with this combination of programming, Of the
cutrent elementary schools in CSD 5, seven of which ate charter, none offer SICS’ combination of languages with inquiry-led,
project-based, instructional methodology of teaching and learning. As a district with an overall performance rating of 3 out of
10", it is evident that students may benefit from an innovative learning approach.

Student Experience - Evety aspect of SICS' design is built around enhancing academic rigor through authentic inquity in
which teachets are facilitators for students’ monitoting their own personal growth as they work on real world skills and tasks.
All learning will flow across subjects, rather than isolated subject learning, for a trans-disciplinary experience that allows for
cteation of meaningful depth of knowledge as concepts ate reinforced in all subject areas. *For Example, a second grader
learning about communities in social studies may be learning to graph population data in math class, create a digital
teptesentation in STEAM class, compare and contrast foreign communities in language class, focus on nonfiction texts about
communities duting literacy and produce their own text on what a community needs to thrive in writing class. This experience
promotes ctitical thinking as students are asked to view, use, and synthesize their knowledge and learning from varying
perspectives.

Students will express learning in a vatiety of modes that may include visual and performance atts, essays and artifacts.
Students will be nuttured to develop a strong sense of self to be able to then know their place in their community and their
place in our global society. Intetnational awareness will be experienced daily, in realistic social contexts, through language and
cultural studies infused in the cutticulum. Through consistent small group and 1:1 work, SICS’ students will engage in hands-
on projects, teal wotld situations, and utilize our international city as their classroom to further develop skills, knowledge and
understandings.

Classtoom - With the suppott of a Lead Teacher and Assistant Teachet, our young ambassadors will experience small class
sizes and low student-teacher tatios in which individual learning styles are cultivated, expanded and emphasis is placed on a
nurturing atmosphete for all learners. SICS will provide designated library lab space conducive for hands-on project work.
From yeat one, the needs of the student become central to the curticulum, so that the classroom becomes a world in which
the acquisition of skills goes hand in hand with freedom to create and explore.

To suppott this work and in alignment with the IB philosophy of teaching and learning, SICS has chosen academic
ptograms that align with the IB framework. These include Singapore Math, Core Knowledge Language Arts (CKLA), and
Engineeting is Elemental. Singapote Math and CKLA are evidenced to increase knowledge and achievement and are aligned
with CCLS. Additionally, SICS has established partnerships with the Global Language Project, P.S. Broadway, and
HypotheKids, in order to ensute the efficacy and quality of student programs.

Quality Support- Sofara International Charter School will work with all students in need using best practices that are research
based. A wide array of student supports will be available to maintain this environment such as mentoring, literacy & math
tutoting, and an ESOL plan when needed. Skilled Lead Teachers, supported by Assistant Teachers, who are qualified in their
licensed ateas, have a deep knowledge of their teaching level, and understand child development will guide students through
their personal stages of academic, intellectual, social, and emotional growth. Classroom staffing, SpEd and ELL specialists,
coaches, 2 well-developed RTT progtam, will go hand in hand with an array of support through community and professional
partnetships. All ateas of instruction and support will be guided by student needs in meeting the IB and NYS CCLS. The IB
continuum and the CCLS mirror one another in expectations and standards for creating depth of knowledge.

*To futthet ensure the mission is tealized, SICS will operate with an extended time school day and school year. Small
group tutoting sessions, summer academy, and school break intersessions will be available to students along with strong

1 .
www.insideschools.org
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specialist support staff and a well developed Response To Intervention program. All academic decisions will be driven by
putposeful use of measurement and assessment case study findings and data. With the strategic use of classroom staffing,
SICS students will have the support of language and teacher interns when available. Additionally, a strong family-based, whole
school immersion, collaborative envitonment will be fostered through the Community Outreach Organizer to enable us to
meet the many needs of the whole child. Continuous staff and progtam analysis, collaborative planning, ongoing, targeted
training & coaching, and availability of resources will be used to further pedagogy. Finally, engaging students in hands-on
authentic projects will allow a level of knowledge expression needed to bring learning alive.
Goals - SICS’ goal is to ensure a high level of academic success for EVERY student through the inquiry-led approach with
which students at all learning levels will have the opportunity to find and develop their role in a globally competitive society.
As graduates, our students will have 2 unique skill set that will separate them from all othets and allow them to succeed in
every environment. We will:

* Instill universal foundational skills and strategies

* Create ctitical thinkets with depth of knowledge

* Provide developmentally appropriate learning opportunities in an authentic manner

* Grow students socially and emotionally in addition to academically and intellectually

* Produce bilingual, biliterate graduates

* Promote college, cateer and teal life readiness through the development of leadership qualities

¢ Create skilled team members who can thtive in all situations, including globally

* Graduate evety student ready for their chosen path
Assessment — As both CCLS and IB promote, SICS has a petformance-based assessment system aligned with standards. All
IB schools are expected to develop assessment procedures and methods of reporting that reflect the philosophy and objectives
of the progtam and that suppott both teacher and student in the optimal collection, use and analysis of data results. SICS will
use formative, summative and authentic assessments that include diagnostic instruments, involve the gathering and analysis of
information about student petformance and are designed to inform practice. Students and teachers will be actively engaged in
assessing students’ progtess as patt of the development of their wider critical-thinking and self-assessment skills. With this in
mind, SICS will employ a pottfolio assessment process and leveled standards-referenced grading (SRG) system that
focuses exclusively on student petformance on assessments.. With this methodology, one benefit is that students are trained to
track their own progtess on formative assessments, empowering them with understanding and ownership over their own
performance and grades are determined not by a weighted average of grades in categories (i.e. homework, behaviot,
patticipation), but by their petformance on summative assessments given once the class has completed each learning goal.
Goals are aligned to the IB program of inquiry and NYSCCLS. As a layer of checks and balances, formalized diagnostic
assessments will be utilized as baseline and benchmark check-ins.
2) Target population and Community To Be Served- Sofara International Charter School intends to serve a population primarily
from CSD 5 that encompasses Community Boards 9, 10 and 11. Community feedback and government data, including from
each Community Boards’ annual District Needs Assessments’, was used to create SICS’ programming and determine the
population to be served. We expect to draw from a student population of 53% African-American, 40% Hispanic, 3% white,
and 4% other’. The most recent data available indicates that this is 2 high needs population of low income students
petforming below grade level: 86% of 34 graders in the district are FRLP; 11% are ELL; and 18% of students have
disabilities’. Additionally, 70% of 3 graders are below proficiency in literacy and 63% are below proficiency in math. Of this
population thete is a large community of Francophone families confirmed by 2010 US Census data. Of the seven zip codes
that are within District 5, the largest (10027) finds over 4000 families of varying countries that will benefit from a foreign
language program’. These include households of French, Swiss, Senegalese, and Haitian hetitage, to name a few.
3) Entollment: Sofara International Chatter School enrollment will be conducted via lottery. To ensure enrollment of
students from CSD 5, including those with special educational needs, ELLs and/ot FRPL students, SICS will continue to

2 http://www.nyc.gov/html/cau/htmli/cb/manhattan.shtml

® http://data.nysed.gov/enrollment.php?year=2013&instid=800000047161
*NYS Report Card 2011-2012:NYC Demographic District 5

® US Census Bureau; 2008-2012 American Community Survey
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nurture the relationships with organizations that are supporting the school and also develop new relationships. These include
but are not limited to Community-Based-Organizations such as the local CEC, Community Boards 9, 10, & 11 and the local
Council on Special Education . Also local pre-schools such as Shugah Baybees Developmental Center and Abyssinian
Daycate, patent otganizations such as Hatlem4Kids, and international/ cultural organizations like the Senegalese Association
of NY, with ELL families. SICS will also continue to employ grasstoots recruitment to reach FRLP parents, using street team
distributors throughout the immediate area. Flyets will be posted and hand-distributed at local public meeting designations
such as libraries, parks, heavily populated subway and bus stations, and public-housing complexes. All recruitment and
application materials will be printed in English, French, and Spanish. SICS’ lottery process will incorporate an admissions
preference for these students after the Federal CSP grant is no longer available.

Retention: Sofara International Charter School will meet or exceed the preliminary retention targets established by the Board of
Regents. To retain FRLP students, SICS will ensure that all parents ate informed of the program at the beginning of each
school year. We will also ensure that if any parents need assistance completing paperwork or understanding the program,
school staff will be available to translate or assist with any questions. For SWD’s, particularly those requiting more than 60%
Special Education Services, SICS will closely monitor the progress of these students through the transitional inclusion program
it will develop, monitored by a full-time certified Special Education Instructor. SICS will also offer intervention to students
who may not yet be identified as needing Special Education services but are at risk; therefore both general and special
education teachers will familiarize themselves with all at-risk students, diagnosed or not, and can take appropriate actions to
get student(s) the services needed. For students who enter speaking little English, out school will provide direct ESL
instruction as well as support for learning core content. This will be in tandem with the existing extensive support programs
and staff in which students will be supported by full-time, school-based intervention team specialists. This team will create an
environment of suppott and success and ensure the curriculum and programs include design elements with gender in mind.
We will implement training and coaching of students, patticularly males, through identified research based programs and
otganizations such as Man Up. Finally, SICS will develop strong intemal structures to support family and parent engagement
to increase rates of student retention.

4) Public Outreach and Community Support (a/b) - To date, Sofara International Charter School has conducted extensive public
outreach. We have ditectly conferred with local elected officials on numerous occasions, receiving 3 lettets of support. SICS
formally presented to Harlem CBO’s such as the Senegalese Association of NY and Harlem4Kids, receiving 19 letters of
support . We have spoken extensively with individual families in CSD 5,4 & 3 as well as community education leaders. SICS
distributed flyers at local libraries, public housing complexes and the surrounding area. We held a town hall meeting and
community event where we received great support and encouragement. We participated in a live community radio interview
with 90.3 FM and sponsoted community events to get the word out. SICS presented at the June 2014 CEC 5 meeting during
a public speakers time slot and visited their offices to shate SICS promotional material. All information contained in our
printed materials can also be found on our website, www.Sofaraintemnational.org. Our outreach collected over 800 signatures
of support through a paper community petition and 125 electronic petition signatures. The signatures represent families from
all five boroughs, many expressing parental interest in enrolling their children in SICS. Of those, 350+ signatures were from
families based in CSD 5( apptox. 120 from Francophone / ELL families) and 225+ from the sutrounding districts of 7, 6, 4,
and 3. The remainder of the signatures came from families throughout NYC. Community residents gave feedback both in
person and through SICS’ on-line petition. No negative feedback or opposition to the opening of SICS was received: only
praise, constructive ideas and suggestions, even from residents not usually inclined toward Charter school development.

We strongly believe Sofara International Charter School will exceed its anticipated enrollment due to the current
limited level of educational options for dual language programs, the IB educational standards as an academic and community
solution, and the tremendous push from eager parents in the community that have inspired us to push through and open a
school of this magnitude. Strong enthusiasm continues from community leadets, educators, and patents. We also know in
CSD 5 that 4613 applications were received for the limited 1563 charter seats available in the 2013-14 school year. Based on
these numerous cited references, we strongly believe that, should the Board of Regents authotize our school, Sofara
Internatl7al Charter School will draw from a strong base of community support to exceed its enrollment targets.

//‘/ 07/b 7//7

Voy Soto date

O J-CcT-26iY
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