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I. SCHOOL INFORMATION AND COVER PAGE
Created Thursday, July 17, 2014
Updated Friday, August 01, 2014

Page 1

1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

320700860957 ACADEMIC LEADERSHIP CS

2. CHARTER AUTHORIZER

NYCDOE-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 7

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

677 East 141 Street
Bronx NY 10454

718-585-4215 718-585-4837

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
Contact Name Leena Varghese

Title Principal

Emergency Phone Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

www.alcsbronx.org

6. DATE OF INITIAL CHARTER

2001-02-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2009-09-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)

http://www.alcsbronx.org
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351

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  K

•  1

•  2

•  3

•  4

•  5

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/CSD Grades
Served at Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

677 East 141 Street
Bronx NY 10454

718-585-42
15

CSD 7 K-5 Yes DOE space

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Leena Varghese

Operational Leader Annette Negron

13. Are the School sites co-located?

Yes

13a. Please list the terms of your current co-location.
Date School
will leave
current
co-location

Is school working
with NYCDOE to
expand into current
space?

If so, list
year
expansion
will occur.

Is school working
with NYCDOE to
move to separate
space?

If so, list the
proposed space and
year planned for
move

School at
Full
Capacity at
Site

Site 1
(primary
site)

Permanent
Co-Location 
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

Yes

15. Summary of Charter Revisions
Category (Select Best
Description)

Specific Revision (150 word limit) Date Approved by
BOT (if applicable)

Date Approved by
Authorizer (if applicable)

1 Change in Grade Level
Configuration

As part of our renewal process, we
are expanding to grades 6-8

February, 2014

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals
Created Friday, August 01, 2014
Updated Sunday, November 02, 2014
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Charter School Name: 320700860957 ACADEMIC LEADERSHIP CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/reportcard.php?instid=800000064236&year=2013&createreport=1&enrollment=1&freelunch=1&attendance=1&teacherqual=1&staffcounts=1&38ELA=1&38MATH=1&48SCI=1&naep=1&nyseslat=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the results are not available by August 1st, please list the goals and explain this in the “progress toward goal attainment” column.
This task will reopen for the school to update and finalize by the November 1, 2014 due date.  

2013-14 Progress Toward Attainment of Academic Goals
Academic Student
Performance Goal

Measure Used to Evaluate
Progress

2013-2014 Progress
Toward Attainment

If Not Met, Describe
Efforts to be Taken

Academic
Goal 1

All students at Academic
Leadership Charter School
will become proficient in
reading and writing of The
English Language

Beginning in 2011-2012,
80%
of 3rd-5th graders enrolled
in at least their 3rd year
will perform at or above
Level 3 on the New York
State ELA Examination

38% of 3rd-5th grade
students who attended the
school for at least three
years performed on or
above level on the NYS
ELA Exam.

Although we did not meet
NYSED’s ambitious goal
of 80%, we performed
favorably well compared to
the district and the Bronx.
We also outperformed
averages for NYC and
NYS. We are working to
meet these more vigorous
standards through
professional development,
revision of our curriculum
and more
engaging lessons aligned to
standards.

Academic
Goal 2

All students at Academic
Leadership Charter School
will become proficient in
reading and writing of
the English Language

Beginning in 2011-2012, 
the 
school’s aggregate 
Performance Index (PI) on 
the 
New York State ELA 
Examination will meet the 
Annual Measurable 
Objective

Goal Met  

https://reportcards.nysed.gov/)
http://data.nysed.gov/reportcard.php?instid=800000064236&amp;year=2013&amp;createreport=1&amp;enrollment=1&amp;freelunch=1&amp;attendance=1&amp;teacherqual=1&amp;staffcounts=1&amp;38ELA=1&amp;38MATH=1&amp;48SCI=1&amp;naep=1&amp;nyseslat=1&amp;elemELA=1&amp;elemMATH=1&amp;elemSci=1&amp;unweighted=1
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(AMO) set forth in the
state’s 
NCLB accountability
system

Academic
Goal 3

All students at Academic
Leadership Charter School
will become proficient in
reading and writing of
the English Language

Each year, the percent of
students performing at or
above Level 3 on the New
York State ELA
Examination in each tested
grade will exceed the
average
performance of students
tested in the same grades
of CSD 7

Goal Met 

Academic
Goal 4

All students at Academic
Leadership Charter School
will become proficient in
reading and writing of
the English Language

Each year, 60% of the
students who have attended
Academic Leadership
Charter School at least
three years will perform at
or above 50% on the Terra
Nova in ELA

Goal Met

65% of Students who have
attended Academic
Leadership Charter School
at least three years
performed at or above 50%

Academic
Goal 5

All students at Academic
Leadership Charter School
will become proficient in
reading and writing of
the English Language

For years 3 through 5 of
the proposed charter,
grade-level cohorts of the
same students will reduce
by one-half the gap
between the percent at or
above Level 3 on the
previous year’s New York
State ELA Examination
and 80% at or above Level
3 on the current year’s
State ELA exam. For those
students scoring above
proficiency in a cohort
exceeding 80% on the
previous year’s exam,
ALCS
students will demonstrate
growth (above 80%) in the
current year

Unmet Although we did not
reduce the gap by 50%, our
students showed great
gains from the 2012-2013
school year to the
2013-2014 school year

Academic
Goal 6

All students at Academic
Leadership Charter School
will become proficient in
reading and writing of
the English Language

In kindergarten, first,
second, and third grade,
60% of students will
perform on or above level
on the Spring
Developmental Reading
Assessment

Met by all grades except
K, 2 and 3 

All grade levels except K,
2 and 3 met the goal.

We will continue to
provide more engaging
texts for this group, as well
as helping them master
Language Arts and
grammar to improve their
reading fluency and
comprehension as well as
language usage.

Academic
Goal 7

All students at ALCS will
become proficient in
Mathematics

Beginning in 2011-2012, 
80% 
of 3rd-5th graders enrolled 
in at least their 3rd year 
will perform at or above

Unmet 
 
53% of students enrolled in 
at least their third year 
performed at or above

Although we did not meet 
NYSED’s ambitious goal 
of 80%, we performed 
favorably well compared to 
the district and the Bronx.
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Level 3 on the New York
State Mathematics
Examination.

level. We also outperformed
averages for NYC and
NYS.We are working to
meet these more vigorous
standards through
professional development,
revision of our curriculum
and more 
engaging lessons aligned to
standards.

Academic
Goal 8

All students at ALCS will
become proficient in
Mathematics 

Beginning in 2011-2012,
the
school’s aggregate
Performance Index (PI) on
the New York State Math
Examination will meet the
Annual Measurable
Objective
(AMO) set forth in the
state’s
NCLB accountability
system

Goal Met 

2a1. Do have more academic goals to add?

Yes

2013-14 Progress Toward Attainment of Academic Goals
Academic Student
Performance Goal

Measure Used to Evaluate
Progress

2013-2014 Progress
Toward Attainment

If Not Met, Describe
Efforts to be Taken

Academic
Goal 9

All students at ALCS will
become proficient in
Mathematics

Each year, the percent of
students performing at or
above Level 3 on the New
York State Math
Examination in each tested
grade will exceed the
average
performance of students
tested in the same grades
of CSD 7

Goal Met 

Academic
Goal 10

All students at ALCS will
become proficient in
Mathematics

Each year, 60% of the
students who have attended
Academic Leadership
Charter School at least
three years will perform at
or above 50% on the Terra
Nova in Math

Goal Met

76% of the students who
have attended Academic
Leadership Charter School
at least three years
performed at or above 50%

Academic
Goal 11

All students at ALCS will
become proficient in
Mathematics 

For years 3 through 5 of 
the 
proposed charter, 
grade-level 
cohorts of the same 
students 
will reduce by one-half the 
gap between the percent at

Unmet Although we did not
reduce the gap by 50%, our
students showed great
gains from the 2012-2013
school year to the
2013-2014 school year.
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or 
above Level 3 on the
previous 
year’s New York State
Math Examination and 
80% of students at or
above Level 3 on the
current year’s New York
State Math Examination.
For those scoring above
proficiency in a grade-level
cohort exceeding 80%,
ALCS students will
demonstrate growth (above
80%) in Mathematics.

Academic
Goal 12

All students at Academic
Leadership Charter School
will demonstrate
competency in the
understanding and
application of scientific
reasoning 

Beginning in 2012-2013,
when our enrollment
reaches 4th grade, 80% of
fourth graders enrolled in
at least their third year will
perform at or above Level
3 on the New York State
Science Examination

Goal Met 

Academic
Goal 13

All students at Academic
Leadership Charter School
will demonstrate
competency in the
understanding and
application of scientific
reasoning

Beginning in 2012-2013,
when our enrollment
reaches 4th grade, the
percent of students who are
enrolled in at least their 3rd
year and performing at or
above Level 3 on the New
York State Science
Examination will be
greater than that of fourth
grade students
in CSD 7

Goal Met 

2a2. Do have more academic goals to add?

(No response)

2013-14 Progress Toward Attainment of Academic Goals
Academic Student
Performance Goal

Measure Used to
Evaluate Progress

2013-14 Progress Toward
Attainment

If Not Met, Describe Efforts
to be Taken
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2b. ORGANIZATIONAL GOALS

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to

Evaluate Progress
2013-14 Progress
Toward
Attainment

If Not Met,
Describe Efforts to
be Taken

Org Goal
1

AYP Status: Each year, ALCS
will be deemed ―In Good
Standing

AYP Status Met 

Org Goal
2

NCLB: Each year, our school
will be deemed ―In Good
Standing by the State’s
accountability system. New York State’s
accountability system.

NYS Report
Cards

MET

Org Goal
3

Each year, ALCS
will have a daily student
attendance rate of at least 90%

ATS Data Goal Met 

Org Goal
4

Each year, 95%
of all students enrolled during
the course of the year will
return the following September

ATS Data Goal Met 

Org Goal
5

90% of students
will continue at the school
from year to year as a proxy
for parent satisfaction

ATS Data Met 

2b.1 Do you have more organizational goals to add?

(No response)

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to

Evaluate Progress
2013-2014 Progress
Toward Attainment

If Not Met,
Describe Efforts to
be Taken

Org Goal
6

Each year, parents will
express satisfaction with the
school’s program, based on the
Learning Environment Survey
in which the school will
receive scores of 7.5 or higher
in each of the 4 survey
domains. The school will only
have met this goal if 50% or
more parents participate

NYC School
Survey

Met 

Org Goal
7

Each year, teachers will 
express satisfaction with 
school learning and 
professional development as 
determined by the teacher

NYC School
Survey

Met 
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section of the Learning 
Environment Survey in which 
the school will receive scores 
of 7.5 or higher in each of the 4 domains. We will
only 
have met this goal if 50% or 
more teachers participate

Org Goal
8

At least 75% of the teachers
will continue at the school
from year to year

Attrition Rate Goal Met 

2c. FINANCIAL GOALS

2013-14 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used to

Evaluate Progress
2013-2014 Progress
Toward Attainment

If Not Met,
Describe Efforts to
be Taken

Financial
Goal 1

Upon completion
of ALCS’ first year of
operation and every year
thereafter, the school will
undergo an independent
financial audit that will result
in an unqualified opinion and
no major problem findings.

Independent
Audit

Met 

Financial
Goal 2

Each year, ALCS will
operate on a balanced budget
and maintain a stable cash flow

Independent
Audit

Met 
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Appendix I: Teacher and Administrator Attrition
Created Wednesday, July 23, 2014

Page 1

Charter School Name: 320700860957 ACADEMIC LEADERSHIP CS

Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

14 4 6

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

3 0 0

Thank you
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Appendix J: Uncertified Teachers
Created Friday, August 01, 2014
Updated Friday, October 31, 2014

Page 1

Charter School Name: 320700860957 ACADEMIC LEADERSHIP CS

Note Definition of FTE:
Full-time equivalent employees equal the number of employees on full-time schedules plus the
number of employees on part-time schedules converted to a full-time basis. The number of
full-time equivalent employees in each industry is the product of the total number of employees
and the ratio of average weekly hours per employee for all employees to average weekly hours
per employee on full-time schedules. An industry’s full-time equivalent employment will be less
than the number of its employees on full- and part-time schedules, unless it has no part-time
employees (U.S. Commerce--Bureau of Economic Analysis at:
http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How many UNCERTIFIED Full-Time Equivalent Teachers were employed in the charter school
as of last day of school in 2013-14?

For each applicable category (i-iv), input the relevant full time equivalent (FTE) count of teachers. 

FTE

(i) uncertified teachers with at least three years of elementary, middle or secondary classroom teaching
experience

1

(ii) tenured or tenure track college faculty 0

(iii) individuals with two years satisfactory experience through Teach for America 0

(iv) individuals who possess exceptional business, professional, artistic, athletic, or military experience 1

Total FTE (Sum of all Uncertified Teaching Staff) 2

How many CERTIFIED Full-Time Equivalent Teachers were employed in the charter school as
of the last day of school in 2013-14?

13

Thank you.

http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
Created Wednesday, July 23, 2014
Updated Friday, August 01, 2014

Page 1

Charter School Name: 320700860957 ACADEMIC LEADERSHIP CS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 3324359

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 351

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 9471

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

484617

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

118077

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

602694

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

351

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

1717

Thank you.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Academic Leadership Charter School

Report on the Financial Statements

We have audited the accompanying financial statements of Academic Leadership Charter School, 
which comprise the statement of financial position as of June 30, 2014, and the related statement of
activities, cash flows and functional expenses for the year then ended, and the related notes to the 
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Academic Leadership Charter School as of June 30, 2014, and the changes in its 
net assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America.

Report on Summarized Comparative Information

The financial statements of Academic Leadership Charter School as of June 30, 2013, were audited 
by other auditors whose report dated September 17, 2013 expressed an unmodified opinion on those 
statements.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 
21, 2014, on our consideration of Academic Leadership Charter School’s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements and other matters.  The purpose of that report is to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Academic Leadership Charter School’s internal control over 
financial reporting and compliance.

                                                                                                             _______________________
                                                                                                             Certified Public Accountants
New York, New York
October 21, 2014



2014 2013
CURRENT ASSETS

Cash and cash equivalents 8,146,062$ 6,065,232$  
Grants receivable 88,455 113,441       
Prepaid expenses 35,634        40,380         

Total Current Assets 8,270,151   6,219,053    

PROPERTY AND EQUIPMENT, 
at cost, less accumulated depreciation 151,371 277,380

OTHER ASSETS
Restricted cash 75,247 75,159

Total Assets 8,496,769$ 6,571,592$  

CURRENT LIABILITIES
Accounts payable and accrued expenses 184,805$    147,479$     
Accrued payroll and benefits 227,599 256,093
Refundable advances 25,779          26,695         

Total Current Liabilities 438,183      430,267       

NET ASSETS - UNRESTRICTED 8,058,586   6,141,325    

Total Liabilities and Net Assets 8,496,769$ 6,141,325$  

LIABILITIES AND NET ASSETS

ACADEMIC LEADERSHIP CHARTER SCHOOL

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2014

ASSETS

(With Comparative Totals as of June 30, 2013)

See notes to financial statements.
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2014 2013
OPERATING REVENUE AND OTHER SUPPORT

State and local per pupil
Operating revenue 4,931,913$ 4,561,081$ 

Grants and contracts
Federal 264,594      262,065      
State and local 25,779        25,798        

Interest and other income 17,600 19,532

Total Operating Revenue and Other Support 5,239,886   4,868,476   

EXPENSES

Program Expenses
Regular education 2,661,494   2,422,515   
Special education 265,295      220,810      

2,926,789   2,643,325   
Supporting Services

Management and general 395,836      359,335      

Total Expenses 3,322,625   3,002,660   

CHANGE IN NET ASSETS 1,917,261   1,865,816   

NET ASSETS - UNRESTRICTED
Beginning of year 6,141,325   4,275,509   

End of year 8,058,586$ 6,141,325$ 

ACADEMIC LEADERSHIP CHARTER SCHOOL

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 
(With Comparative Totals for the year ended June 30, 2013)

See notes to financial statements.
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2014 2013
CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets 1,917,261$ 1,865,816$ 
ADJUSTMENTS TO RECONCILE INCREASE IN NET ASSETS

Depreciation and amortization 138,743      150,028      
Changes in Assets and Liabilities

Grants receivable 24,986          32,984        
Prepaid expenses 4,746          (30,274)      
Restricted cash (88)             (112)           
Accounts payable and accrued expenses 37,326        (62,208)      
Accrued payroll and benefits (28,494)      17,003        
Refundable advances (916)           26,695        

Net Cash Provided by Operating Activities 2,093,564   1,999,932   

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of fixed assets (12,734)      (59,489)      

Net cash used in investing activities (12,734)      (59,489)      

NET INCREASE IN CASH 2,080,830   1,940,443   

CASH 

Beginning of year 6,065,232   4,124,789   

End of year 8,146,062$ 6,065,232$ 

ACADEMIC LEADERSHIP CHARTER SCHOOL

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 
(With Comparative Totals for the year ended June 30, 2013)

See notes to financial statements.
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 Regular 
Education 

 Special
Education 

 Total 
Programs 

 Management 
& General 

 Total 
 2014 

Total 
2013

Personnel Expenses

Salaries and wages 1,716,398$ 187,740$ 1,904,138$ 210,600$    2,114,738$ 2,043,420$ 

Payroll taxes and fringe benefits 364,271      34,374     398,644      47,766        446,410      404,846      

     Total Personnel Expenses 2,080,668   222,114   2,302,782   258,366      2,561,148   2,448,266   

Operating Expenses

 Professional and consulting services -                  -               -                  98,239        98,239        64,230        
 Staff development 56,998        3,311       60,309        -                  60,309        23,469        
Textbooks and curriculum 199,765      11,604     211,369      -                  211,369      155,818      
Student transportation 31,188        1,812       33,000        -                  33,000        6,000          
Student food service 3,508          501          4,009          -                  4,009          5,554          
Communication and technology 23,522        2,220       25,742        3,083          28,825        20,884        
Equipment rental and lease 12,774        1,205       13,979        1,673          15,652        8,100          
Student and staff recruiting 46,428        4,381       50,809        6,088          56,897        33,959        

 Travel  -                  -               -                  451             451             537             
Supplies and materials 22,974        2,168       25,142        3,013          28,155        29,475        
Repairs and maintenance 91               9              100             12               112             482             
Office expense 43,323        2,734       46,057        6,520          52,577        36,376        
Non-capitalized furniture & fixtures 240             23            263             31               294             2,278          
Licenses and permits 11,281        1,065       12,346        1,479          13,825        182             
Insurance 15,520        1,465       16,985        2,035          19,020        17,022        
Depreciation 113,214      10,683     123,897      14,846        138,743      150,028      

     Total Operating Expenses 580,826      43,181     624,007      137,470      761,477      554,394      

TOTAL EXPENSES 2,661,494$ 265,295$ 2,926,789$ 395,836$    3,322,625$ 3,002,660$ 

ACADEMIC LEADERSHIP CHARTER SCHOOL

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2014
(With Comparative Totals for the year ended June 30, 2013)
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ACADEMIC LEADERSHIP CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2014

1.        Organization

Academic Leadership Charter School (the “School”), a 501(c)(3) tax-exempt organization, is 
a public charter school located in Bronx, New York. The School was granted a provisional 
charter on February 10, 2009. The School served kindergarten through fourth grade in 2012
and added a fifth grade in 2013. The School’s charter was renewed on February 11, 2014 for 
an additional five years. The School provides a broad-based education for all students, 
focusing on developing good character as well as comprehension and analytical skills across 
all disciplines, ranging from the fundamentals of reading and mathematics to fine arts, 
physical education, drama, and dance. 

2.        Summary of Significant Accounting Policies

a) Basis of Accounting

The accompanying financial statements are prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America.

b) Financial Statement Presentation

The School reports information regarding its financial position and activities according to 
three classes of net assets: unrestricted, temporarily restricted, and permanently restricted. 

i) Unrestricted net assets – Net assets that are not subject to grant or donor-imposed    
     stipulations.

ii) Temporarily restricted net assets – Net assets subject to donor-imposed stipulations that    
     may or will be met, either by actions of the School and/or passage of time. When a            
     restriction expires, temporarily restricted net assets are reclassified to unrestricted net        
     assets and reported in the statement of activities as net assets released from restrictions.     
     However, if a restriction is fulfilled in the same period in which the contribution is            
     received, the School reports the support as unrestricted. There are no temporarily               
     restricted net assets at June 30, 2014.

iii) Permanently restricted net assets – Net assets subject to grantor or donor-imposed             
         stipulations that they be maintained permanently by the School to use all or part of the  
         assets for general or specific purposes. There are no permanently restricted net assets at 
         June 30, 2014.
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ACADEMIC LEADERSHIP CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2014

2.        Summary of Significant Accounting Policies (Continued)

Furthermore, The School is required to segregate program service expenses from support 
expenses.

c) Cash and Cash Equivalents

The School maintains its cash in bank deposit accounts, which, at times, may exceed 
federally insured limits. The School has not experienced any losses in such accounts. The 
School believes it is not exposed to significant credit risk on cash and equivalents. 
For purposes of the statement of cash flows, the School considers all highly liquid debt 
instruments purchased with a maturity of three months or less to be cash equivalents

d) Grants and Contributions Receivable

Unconditional promises to give that are expected to be collected within one year are recorded 
as grants and contribution receivable at net realizable value. Unconditional promises to give 
that are expected to be collected in future years are recorded at the present value of their 
estimated future cash flows.  The discounts on those amounts are computed using interest 
rates applicable to the years in which the promises are received. Conditional promises to give 
are not included as support until the conditions are substantially met.

e) Donated Services

No amounts are reflected in the financial statements for donated services, as the services do 
not meet the specialized skill requirements prescribed under accounting principles generally 
accepted in the United States of America.

f) Functional Allocation of Expenses

Costs and expenses of various programs and other activities have been analyzed on a 
functional basis.  Accordingly, all costs and expenses incurred have been allocated among 
the programs and supporting services benefited. Management and general expense that are 
not directly identifiable with any other specific function, but provide for the overall support 
and direction of the School.

g) Restricted Cash

Under the provisions of its charter, the School established an escrow account to pay for legal 
and audit expenses that would be associated with a dissolution should it occur.
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ACADEMIC LEADERSHIP CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2014

2.        Summary of Significant Accounting Policies (Continued)

h) Property and Equipment

Purchase of property and equipment are capitalized at cost. Donated assets are capitalized at 
the estimated fair value at date of receipt. The cost of maintenance and repairs is charged to 
expense as incurred; significant improvements are capitalized. The School capitalizes 
additions and significant improvements in excess of $500. Depreciation is computed using 
the straight-line method over estimated useful lives of 3 to 7 years.

i) Revenue Recognition

Revenue from the state and local government resulting from its charter school status is based 
on the number of students enrolled and is recorded when services are performed in 
accordance with the charter agreement.

Revenue from federal, state and local government grants and contracts are recorded by the 
School when qualifying expenditures are incurred and billable. Funds received in advance for 
which qualifying expenditures have not been incurred are reflected as refundable advances 
from state and local government grants in the accompanying statement of financial position.

j) Income Taxes

In 2009 Academic Leadership Charter School filed and received approval of its application 
for tax exempt status from the Internal Revenue Service under Section 501(c)(3) of the 
Internal Revenue Code and has been classified as a publicly supported organization as 
described in Internal Revenue Code Sec. 509(a)(1) and 170(b)(1)(a)(II).

Management has determined that the School had no uncertain tax positions that would 
require financial statement recognition. The School is no longer subject to income tax 
examination by federal, state or local tax authorities for years before 2011, which is the 
standard statute of limitations look-back period.

k) Estimates

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results 
could differ from those estimates.
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ACADEMIC LEADERSHIP CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2014

3.      Property and Equipment

At June 30, 2014 and 2013, property and equipment consisted of the following:
Estimated

       2014 2013      Useful Life
Furniture and fixtures $  110,179 $ 107,627 7 years
Equipment 445,243 435,062 5 years
Software 4,777 4,777 5 -7 years

560,199 547,466
            Less: Accumulated depreciation                       (408,828) (270,086)
                     and amortization

$  151,371 $ 277,380

Depreciation and amortization expense for the years ended June 30, 2014 and 2013 was 
$138,743 and $150,028.

4. Accrued Payroll and Benefits

Accrued payroll and benefits consist of amounts earned by the staff during the school year 
but paid out over the summer months.

5.         Retirement Plan

The School offers a 401(k) plan for all employees after three months of service. Under the 
plan, the school will match employee contributions up to 5% of annual compensation. The 
amount charged for matching contributions to this plan was $33,204 for the year ended June
30, 2014.

6. Commitments

On July 11, 2011, the School entered a non-cancelable operating lease agreement for a copy 
machine that expires on June 30, 2016.

The future minimum lease payments are as follows:

Year ending June 30, 2015   $   8,962
                                2016      8,962

$ 17,924
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ACADEMIC LEADERSHIP CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2014

7.         Concentration of Risk

The School receives a substantial portion of its support and revenue from the New York 
City Department of Education. If the charter school laws were modified, reducing or 
eliminating these revenues the School’s finances could be materially adversely affected.

8.        Contingency

The School participates in a number of federal and state programs.  These programs require 
that the School comply with certain requirements of laws, regulations, contracts, and 
agreements applicable to the programs in which it participates.  All funds expended in 
connection with government grants and contracts are subject to audit by government 
agencies.  While the ultimate liability, if any, from such audits of government grants and 
contracts by government agencies is presently not determinable, it should not, in the opinion 
of the management, have a material effect on the financial position or results of operations.  
Accordingly, no provision for any such liability that may result has been made in the 
accompanying financial statements.

9.         School Facility

The School shares space with a New York City public school. The School is not responsible 
for rent, utilities, custodial services, maintenance and school safety services other than the 
security needed after public school hours.

10.       Food and Transportation

The New York City Department of Education provides free lunches directly to a majority of 
the School’s students. Such costs are not included in these financial statements. The School 
covers the unreimbursed cost of lunches for children not entitled to free lunches. The office 
of Pupil Transportation provides free transportation to the majority of the students during the 
district’s school days.

11.       Subsequent Events

Management has evaluated subsequent events through October 21, 2014, the date that 
financial statements were available to be issued. No significant subsequent events have been 
identified that would require adjustment or disclosure in the accompanying financial 
statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS

To the Board of Trustees of
Academic Leadership Charter School

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Academic Leadership Charter School, which comprise the statement of financial position as of June 
30, 2014, and the related statements of activities, functional expenses and cash flows for the year 
then ended, and the related notes to the financial statements, and have issued our report thereon dated 
October 21, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Academic 
Leadership Charter School’s internal control over financial reporting (internal control) to determine 
the audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Academic Leadership Charter School’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of the Academic Leadership Charter School’s internal 
control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Academic Leadership Charter School's 
financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which 
could have a direct and material effect on the determination of financial statement amounts.  
However, providing an opinion on compliance with those provisions was not an objective of our 
audits, and accordingly, we do not express such an opinion.  The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the organization’s internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose.

                                                                                                        _______________________ 
                                                                                                        Certified Public Accountants     

New York, New York
October 21, 2014
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 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

REGULAR 
EDUCATION

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL

Total Revenue 5,596,718             480,827                -                           -                           24,000                    6,101,545             
Total Expenses 4,414,748             380,482                -                           -                           690,403                  5,485,633             

Net Income 1,181,970             100,345                -                           -                           (666,403)                 615,912                
Actual Student Enrollment 363                       23                         -                           

Total Paid Student Enrollment -                           -                           -                           

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
New York City $13,777.00                5,317,922                               -                               -                               -                               -                5,317,922 Assumes 386 billable students
School District 2 (Enter Name)                               -                               -                               -                               -                               -                               - 
School District 3 (Enter Name)                               -                               -                               -                               -                               -                               - 
School District 4 (Enter Name)                               -                               -                               -                               -                               -                               - 
School District 5 (Enter Name)                               -                               -                               -                               -                               -                               - 

               5,317,922                               -                               -                               -                               -                5,317,922 

Special Education Revenue                               -                   449,165                               -                               -                               -                   449,165 
Grants

Stimulus                               -                               -                               -                               -                               -                               - 
Other                               -                               -                               -                               -                               -                               - 

Other State Revenue                               -                               -                               -                               -                               -                               - 
TOTAL REVENUE FROM STATE SOURCES                5,317,922                   449,165                               -                               -                               -                5,767,087 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                               -                     31,662                               -                               -                               -                     31,662 Projection based upon last year
Title I                   232,926                               -                               -                               -                               -                   232,926 Projection based upon last year
Title Funding - Other                     11,082                               -                               -                               -                               -                     11,082 Projection based upon last year
School Food Service (Free Lunch)                               -                               -                               -                               -                               -                               - 
Grants

Charter School Program (CSP) Planning & Implementation                               -                               -                               -                               -                               -                               - 
Other                               -                               -                               -                               -                               -                               - 

Other Federal Revenue                               -                               -                               -                               -                               -                               - 
TOTAL REVENUE FROM FEDERAL SOURCES                   244,008                     31,662                               -                               -                               -                   275,670 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising                               -                               -                               -                               -                               -                               - 
Erate Reimbursement                       6,000                               -                               -                               -                               -                       6,000 Projection based upon last year
Interest Income, Earnings on Investments,                               -                               -                               -                               -                     24,000                     24,000 Projection based upon last year
NYC-DYCD (Department of Youth and Community Developmt.)                               -                               -                               -                               -                               -                               - 
Food Service (Income from meals)                          500                               -                               -                               -                               -                          500 Projection based upon last year
Text Book                               -                               -                               -                               -                               -                               - 
Other Local Revenue                     28,288                               -                               -                               -                               -                     28,288 Projection based upon last year

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                     34,788                               -                               -                               -                     24,000                     58,788 

TOTAL REVENUE                5,596,718                   480,827                               -                               -                     24,000                6,101,545 

List exact titles and staff FTE"s ( Full time eqiuilivalent)
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management 1.00                                     176,715                               -                               -                     31,185                   207,900 Executive Director
Instructional Management 1.50                                     162,500                               -                               -                               -                               -                   162,500 Principal and Asst Principal (.5 FTE)
Deans, Directors & Coordinators -                                                      -                               -                               -                               -                               -                               - 
CFO / Director of Finance 1.00                                                 -                               -                               -                               -                     80,000                     80,000 Director of Finance
Operation / Business Manager -                                                      -                               -                               -                               -                               -                               - 
Administrative Staff 5.00                                                 -                               -                               -                               -                   180,200                   180,200 Administrative/Operational associates

TOTAL ADMINISTRATIVE STAFF                         9                   339,215                               -                               -                               -                   291,385                   630,600 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 16.00                                   958,445                               -                               -                               -                               -                   958,445 Classroom teachers
Teachers - SPED 3.50                                                 -                   236,813                               -                               -                               -                   236,813 SPED teachers
Substitute Teachers -                                                      -                               -                               -                               -                               -                               - 
Teaching Assistants 16.00                                   805,180                               -                               -                               -                               -                   805,180 Co-teacher model
Specialty Teachers 3.00                                     181,000                               -                               -                               -                               -                   181,000 Phys Ed, Art and Music
Aides -                                                      -                               -                               -                               -                               -                               - 

PROGRAM SERVICES SUPPORT SERVICES

Academic Leadership Charter School
PROJECTED BUDGET FOR 2014-2015

July 1, 2014 to June 30, 2015
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

REGULAR 
EDUCATION

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL

Total Revenue 5,596,718             480,827                -                           -                           24,000                    6,101,545             
Total Expenses 4,414,748             380,482                -                           -                           690,403                  5,485,633             
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 REGULAR 
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EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

PROGRAM SERVICES SUPPORT SERVICES

Academic Leadership Charter School
PROJECTED BUDGET FOR 2014-2015

July 1, 2014 to June 30, 2015
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Therapists & Counselors 5.00                                                 -                               -                               -                               -                               -                               - 
Other                   378,000                               -                               -                               -                               -                   378,000 Title I staff plus the after school program/bonuses

TOTAL INSTRUCTIONAL                       44                2,322,625                   236,813                               -                               -                               -                2,559,438 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                      -                               -                               -                               -                               -                               - 
Librarian -                                                      -                               -                               -                               -                               -                               - 
Custodian 1.50                                                 -                               -                               -                               -                     64,000                     64,000 Custodians
Security 1.00                                                 -                               -                               -                               -                     28,000                     28,000 Security
Other -                                                      -                               -                               -                               -                               -                               - 

TOTAL NON-INSTRUCTIONAL                         3                               -                               -                               -                               -                     92,000                     92,000 

SUBTOTAL PERSONNEL SERVICE COSTS                       55                2,661,840                   236,813                               -                               -                   383,385                3,282,038 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                   244,348                     21,720                               -                               -                     35,187                   301,255 
Fringe / Employee Benefits                   331,098                     29,432                               -                               -                     47,679                   408,209 
Retirement / Pension                     44,321                       3,940                               -                               -                       6,382                     54,643 

TOTAL PAYROLL TAXES AND BENEFITS                   619,767                     55,092                               -                               -                     89,248                   764,107 

TOTAL PERSONNEL SERVICE COSTS                3,281,607                   291,905                               -                               -                   472,633                4,046,145 

CONTRACTED SERVICES
Accounting / Audit                               -                               -                               -                               -                     80,000                     80,000 
Legal                               -                               -                               -                               -                       2,000                       2,000 
Management Company Fee                               -                               -                               -                               -                               -                               - 
Nurse Services                               -                               -                               -                               -                               -                               - 
Food Service / School Lunch                               -                               -                               -                               -                               -                               - 
Payroll Services                               -                               -                               -                               -                     29,000                     29,000 
Special Ed Services                               -                               -                               -                               -                               -                               - 
Titlement Services (i.e. Title I)                               -                               -                               -                               -                               -                               - 
Other Purchased / Professional / Consulting                               -                               -                               -                               -                     12,000                     12,000 

TOTAL CONTRACTED SERVICES                               -                               -                               -                               -                   123,000                   123,000 

SCHOOL OPERATIONS
Board Expenses                       4,080                          385                          535                       5,000 
Classroom / Teaching Supplies & Materials                     23,625                       1,375                     25,000 
Special Ed Supplies & Materials                               - 
Textbooks / Workbooks                     92,882                       5,406                     98,288 
Supplies & Materials other                     37,800                       2,200                     40,000 
Equipment / Furniture                     34,272                       3,234                       4,494                     42,000 
Telephone                     19,584                       1,848                       2,568                     24,000 
Technology                     41,616                       3,927                       5,457                     51,000 
Student Testing & Assessment                     18,900                       1,100                               -                               -                               -                     20,000 
Field Trips                       8,505                          495                               -                               -                               -                       9,000 
Transportation (student)                     47,250                       2,750                               -                               -                               -                     50,000 
Student Services - other                     10,395                          605                               -                               -                               -                     11,000 
Office Expense                     68,544                       6,468                               -                               -                       8,988                     84,000 
Staff Development                   123,795                       7,205                               -                               -                               -                   131,000 
Staff Recruitment                       9,792                          924                               -                               -                       1,284                     12,000 
Student Recruitment / Marketing                     47,250                               -                               -                               -                       2,750                     50,000 
School Meals / Lunch                       9,450                          550                               -                               -                               -                     10,000 
Travel (Staff)                       4,080                          385                               -                               -                          535                       5,000 
Fundraising                               -                               -                               -                               -                               -                               - 
Other                     11,529                          671                               -                               -                               -                     12,200 

TOTAL SCHOOL OPERATIONS                   613,349                     39,528                               -                               -                     26,611                   679,488 

FACILITY OPERATION & MAINTENANCE
Insurance                     30,192                       2,849                               -                               -                       3,959                     37,000 
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July 1, 2014 to June 30, 2015
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Janitorial                               -                               -                               -                               -                               -                               - 
Building and Land Rent / Lease                   195,840                     18,480                               -                               -                     25,680                   240,000 Additional site in FY2015
Repairs & Maintenance                     97,920                       9,240                               -                               -                     12,840                   120,000 Additional site in FY2015
Equipment / Furniture                               -                               -                               -                               -                               -                               - 
Security                               -                               -                               -                               -                               -                               - 
Utilities                     81,600                       7,700                               -                               -                     10,700                   100,000 Additional site in FY2015

TOTAL FACILITY OPERATION & MAINTENANCE                   405,552                     38,269                               -                               -                     53,179                   497,000 

DEPRECIATION & AMORTIZATION                   114,240                     10,780                               -                               -                     14,980                   140,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                               -                               -                               -                               -                               -                               - 

TOTAL EXPENSES                4,414,748                   380,482                               -                               -                   690,403                5,485,633 

NET INCOME                1,181,970                   100,345                               -                               -                  (666,403)                   615,912 

ENROLLMENT - *School Districts Are Linked To Above Entries*  REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 TOTAL 
ENROLLED 

New York City 363                         23                           386                         
School District 2 (Enter Name) -                             
School District 3 (Enter Name) -                             
School District 4 (Enter Name) -                             
School District 5 (Enter Name) -                             

TOTAL ENROLLMENT 363                         23                           386                         

REVENUE PER PUPIL 15,418                    20,906                    -                             

EXPENSES PER PUPIL 12,162                    16,543                    -                             
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Appendix E: Disclosure of Financial Interest Form
Created Friday, August 01, 2014

Page 1

320700860957 ACADEMIC LEADERSHIP CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/
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Appendix F: BOT Membership Table
Created Wednesday, July 23, 2014
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320700860957 ACADEMIC LEADERSHIP CS

1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election and
expiration)

Committee
affiliations

1 Michael Ansbro Chair/President Yes Education December 2013-Present

2 Robert
Podhurst

Member Yes Education October 2010- Present 

3 Robert Blau Treasurer Yes Mathematics/Educa
tion 

February 9, 2012-Present

4 Maggie Allen Member Yes Real Estate November 2013-Present 

5 Cheryl Kramer Member Yes Education June 2012-Present

6 Desiree
LaFontaine 

Secretary Yes Education October 2011-Present

7 James Sander Vice Chair/Vice
President

Yes Education April 2013-Present

8 Ben Corpus Member Education November 2009-Present 

9 Ted Hurwitz Member
Ex-Officio

Mathematics/Educa
tion/Physical
Education

Founding Board-Present 

10  

2. Total Number of Members Joining Board during the 2013-14 school year

3

3. Total Number of Members Departing the Board during the 2013-14 school year

1

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

13

5. How many times did the Board meet during the 2013-14 school year?

10
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6. How many times will the Board meet during the 2014-15 school year?

10

Thank you.



Appendix H 

Enrollment and Retention Targets 

 

During the 2013-2014 School Year, Academic Leadership Charter School has worked 

diligently to retain all students particularly English Language Learners and those in need of 

Special Education Services.  

 

The school has a part time Speech Pathologist and Counselor. Having these services 

available in-house has led to parent satisfaction and helped retain students who might otherwise 

seek schools where these services are provided. We have developed a strong relationship with 

our local Committee on Special Education Office to help us better meet the needs of our 

students.  

 

 Every six weeks ALCS students in Kindergarten are assessed in literacy and mathematics 

and students from grades first through fourth are assessed in all academic areas; literacy, 

mathematics, social studies and science. Based on our six-week assessments, teachers are able to 

provide differentiated lessons to meet the needs of each student.  Each student is also closely 

monitored on their mastery level and weaknesses on English Language Arts charts and 

mathematics charts which outline all comprehension skills and strategies and mathematics 

concepts.  Differentiation that takes place in each classroom promotes meeting the needs of each 

student and decreases our retention outcomes.   

 

 ALCS has a two teacher model in each classroom. The lead teacher and teacher associate 

provide small group instruction for each academic area which promotes meeting the needs of our 

ELL and Special education students.  ALCS provides special education services in an inclusive 

setting. Collaborative Team Teaching and Special Education Teacher Support Services provide a 

learning environment that is least restricted for our students, where they continue their education 

in the classroom.  

 

 

Recruitment efforts for the 2014 lottery focused on the local community, which has a 

high percentage of students who are eligible for free and reduced lunch. Our outreach program 

for incoming kindergarten students target nurseries, daycares, and pre-schools where many 

students have not been identified.  Prior to evaluating students, ALCS provides prevention 

groups and additional support through our Title 1 program.  

 

Parent involvement is one of ALCS’s priorities. Teacher and parent communication is 

continuous throughout the school year.  In addition to annual review meetings for our students 

with IEP’s, teachers meet frequently with parents.  

 

For fall of 2014, we will be modifying our schedule of support services to further meet 

the need of all students. We have also hired additional teachers with Special Education 

certification.  

 



 Our recruitment efforts for next year will continue to focus on the local community. We 

hope to create more partnerships with local daycare centers and Head Start programs within our 

district which will allow us to continue to attract more children who qualify for free and reduced 

lunch. We will also seek to do presentations of our instructional program at more day care 

centers that offer Bilingual and Special Education programs to attract more English Language 

Learners and Special Education students.  In order to attract more students with Special Needs, 

we will continue to have a strong partnership with our local Committee on Special Education 

Office and leave flyers at the office to encourage more children with IEPs to apply to the school. 

We have also formed a partnership with a local housing agency in CSD 7 in order to conduct 

outreach locally and be able to serve our neediest populations.  
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Saturday, June 21, 2014
Updated Friday, November 14, 2014
https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/3c199f2388b3c12fba4f4b6ead64bcbe27654d1a/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Daniel N. MacGregor

2. Charter School Name:

Academic Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)



Page 2

(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 23, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/1bf0ff71fb93ba8078591cc973e2cfea3ddb3c01/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Margaret Keisman Allen

2. Charter School Name:

Academic Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Other, please specify...: trustee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 23, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/37250bf12c40d3fa85b39649bb9c38eb4451cfe4/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

James Sander

2. Charter School Name:

Academic Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Friday, August 01, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/b8011e9a5fbe8b074e6fc32f4a598c67f2e43a2c/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Michael J. Ansbro

2. Charter School Name:

Academic Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Chair/President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Monday, August 11, 2014
Updated Friday, November 14, 2014
https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/a2ca363f339304f1d8052327a83517d99a5ae613/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Cheryl H. Kramer

2. Charter School Name:

Academic Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)



Page 2

•  Other, please specify...: Trustee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

(No response)

13a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of
Transactions

Nature of Financial
Interest/Transactio
n

Steps Taken to Avoid Conflict of Interest
(e.g., did not vote, did not participate in
discussion)

Name of Person Holding
Interest and Relationship
to You

1

2

3

4

5

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

(No response)

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization
Conducting Business
with the School

Nature of
Business
Conducted

Approximate Value
of the Business
Conducted

Name of Trustee and/or
Immediate Family
Member with Interest

Steps Taken to
Avoid Conflict of
Interest

1

2

3

4

5
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Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, August 20, 2014
Updated Friday, November 14, 2014
https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/fb7208248f57807bda43142ad2142c9858f7e258/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Ben Corpus

2. Charter School Name:

Academic Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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