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I.	SCHOOL	INFORMATION	AND	COVER	PAGE	(To	be	Completed	By	All	Charter
Schools)
Created:	07/28/2015

Last	updated:	07/31/2015

Please	be	advised	that	you	will	need	to	complete	this	task	first	(including	signatures)	before	all	of	the	other	tasks	assigned	to	you	by	your
authorizer	are	visible	on	your	task	page.	While	completing	this	task,	please	ensure	that	you	select	the	correct	authorizer	or	you	may	not	be
assigned	the	correct	tasks.

Page	1

1.	SCHOOL	NAME	AND	AUTHORIZER

(Select	name	from	the	drop	down	menu)

AMANI	PUBLIC	CS	(REGENTS)	660900861000

2.	CHARTER	AUTHORIZER

(For	technical	reasons,	please	re-select	authorizer	name	from	the	drop	down	menu).

Regents-Authorized	Charter	School

3.	DISTRICT	/	CSD	OF	LOCATION

Mount	Vernon

4.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

P.O.	Box	3022,
Mount	Vernon,	NY	10552

914-668-6450 914-699-0839 info@amanicharter.org

4a.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Debra	Stern

Title Executive	Director

Emergency	Phone	Number	(###-###-####)

5.	SCHOOL	WEB	ADDRESS	(URL)

www.amanicharter.org

6.	DATE	OF	INITIAL	CHARTER
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2010-12-01	00:00:00

7.	DATE	FIRST	OPENED	FOR	INSTRUCTION

2011-09-01	00:00:00

8.	FINAL	VERIFIED	BEDS	ENROLLMENT	FOR	THE	2014-15	School	Year	as	reported	to	Department's	Office	of

Information	and	Reporting	Services	(via	the	NYC	DOE	for	charter	schools	in	NYC)	in	August.

000

9.	GRADES	SERVED	IN	SCHOOL	YEAR	2014-15

Check	all	that	apply

Grades	Served 5,	6,	7,	8

10.	DOES	THE	SCHOOL	CONTRACT	WITH	A	CHARTER	OR	EDUCATIONAL	MANAGEMENT	ORGANIZATION?

	

Yes/No Name	of	CMO/EMO

10a.	Please	provide	the	name	and	contact	information	for	each	of	the	following	individuals	who	are	management	level

personnel	associated	with	the	CMO.

Name Work	Phone Alternate	Phone Email	Address Contact	this	individual
also	in	emergencies

CEO	(e.g.,	network
superintendent)

CFO	(e.g.,	network
CFO)

Compliance	Contact

Complaint	Contact
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11.	FACILITIES

Will	the	School	maintain	or	operate	multiple	sites?

No,	just	one	site.

12.	SCHOOL	SITES

Please	list	the	sites	where	the	school	will	operate	in	2015-16.
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Physical	Address Phone	Number District/CSD Grades	Served	at
Site

School	at	Full
Capacity	at	Site

Facilities
Agreement

Site	1	(same	as
primary	site)

60	South	3rd
Avenue
Mount	Vernon,	NY
10550

914-668-6450 MT	VERNON	CITY
SD

5-8 Yes Rent/Lease

Site	2

Site	3

12a.	Please	provide	the	contact	information	for	Site	1	(same	as	the	primary	site).

Name Work	Phone Alternate	Phone Email	Address

School	Leader Debra	Stern 914-668-6450

Operational	Leader Charnay	Phaire 914-668-6450

Compliance	Contact Charnay	Phaire 914-668-6450

Complaint	Contact Charnay	Phaire 914-668-6450

13.	Are	the	School	sites	co-located?

No
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14.	Were	there	any	revisions	to	the	school’s	charter	during	the	2014-2015	school	year?	(Please	include	both	those	that

required	authorizer	approval	and	those	that	did	not	require	authorizer	approval).

No

15.	Name	and	Position	of	Individual(s)	Who	Completed	the	2014-15	Annual	Report.

(No	response)

16.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful	and	accurate	and	that	this	charter

school	is	in	compliance	with	all	aspects	of	its	charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,

and	rules.	We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been	deliberately

misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our	charter.	Check	YES	if	you	agree	and	use	the

mouse	on	your	PC	or	the	stylist	on	your	mobile	device	to	sign	your	name).

Responses	Selected:

Yes

Signature,	Head	of	Charter	School
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Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Appendix	A:	Link	to	the	New	York	State	School	Report	Card
Last	updated:	07/28/2015
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Charter	School	Name:	660900861000	AMANI	PUBLIC	CS

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report	Card	for	the	charter	school	(See

https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please	type	"URL	is	not	available"	in	the	space
provided).

http://data.nysed.gov/profile.php?instid=800000070172
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Appendix	A:	Progress	Toward	Goals
Created:	07/28/2015

Last	updated:	10/14/2015
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Charter	School	Name:	660900861000	AMANI	PUBLIC	CS

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report	Card	for	the	charter	school	(See

https://reportcards.nysed.gov/)	which	captures	school-level	enrollment	and	demographic	information,	staff	qualifications,

electronic	student	records,	and	attendance	rates,	as	prescribed	by	New	York	State	statute	(8	NYCRR	119.3).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please	type	"URL	is	not	available"	in	the	space
provided).

http://data.nysed.gov/profile.php?instid=800000070172

2.	APPENDIX	A:	PROGRESS	TOWARD	CHARTER	GOALS

The	following	tables	reflect	formatting	in	the	online	portal	required	for	Board	of	Regents-authorized	charter	schools	and	NYCDOE-authorized
charter	schools	only.	Schools	should	list	Progress	Toward	Charter	Goals	by	August	1,	2015.	If	the	goals	are	based	on	student	performance
data	that	the	school	will	not	have	access	to	before	August	1,	2015	(e.g.,	the	NYS	Assessment	results),	explain	this	in	the	"2014-2015	Progress
Toward	Attainment	of	Goal"	column.	The	information	can	be	updated	when	available.	Appendix	A	must	be	fully	completed	no	later	than
November	1,	2015.

2a.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

2014-15	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to	Evaluate
Progress	Toward
Attainment	of	Goal

2014-2015	Progress
Toward	Attainment	of	Goal
-	Met,	Partially	Met,	or	Not
Met

If	Not	Met,	Describe	Efforts
School	Will	Take

Amani	will	hire	an	ELA
coach	who	will	work	with
the	Director	of	Curriculum
and	Instruction	to	support
ELA	teachers	in	analysis	of
the	Amani	ELA	curriculum.
The	ELA	team	will	develop
learning	goals	by	grade
level	based	on	the	CCSS
categories	of	standards	for
Reading	Literature,
Reading	Informational
Texts,	Writing,	Speaking
and	Listening,	and
Language.	These	goals	will
include	content
understandings,
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Academic	Goal	1
75%	of	scholars	will
achieve	a	level	3	or	above
on	State	ELA	test.

NYS	Exam

This	ELA	goal	was	not	met.

Grade-------Percent	at	3	&	4
5--------------18%
6--------------21%
7--------------23%
8--------------23%
All------------21%

knowledge,	and	skills.	

In	the	2015-16	school	year,
ELA	instruction	will	include
an	additional	module	from
EngageNY.	Whereas	in
2014-15	the	ELA
curriculum	integrated	one
module	from	EngageNY,
2015-16	will	integrate	two
EngageNY	modules	with
the	Readers	and	Writers
Project	curriculum.	The
EngageNY	modules
provide	an	additional	layer
of	alignment	to	the	CCSS.
The	ELA	department
worked	with	the	Amani
Director	of	Curriculum	and
Instruction	to	choose
modules	with	opportunities
for	cross-curricular	teaching
in	social	studies	and
science.	This	will	allow
social	studies	and	science
instruction	to	reinforce	key
ELA	standards.	

Amani	conducted	a	major
restructuring	of	the
curriculum	in	the	2014-15
school	year.	The	2015-16
school	year	will	continue
this	work.	Summer
professional	development
sessions	included	review
and	revision	of	the	math
and	ELA	curriculum.	We	will
build	detailed	month-by-
month	curriculum	maps	for
the	entire	school	year
including	formative	and
summative	assessments,
instructional	strategies,	and
long-term	projects	for	each
unit.	Each	curriculum	map
includes	end-of-quarter
projects	that	require
scholars	to	demonstrate
their	understanding	of	all
concepts	covered	in	the
unit.	



3	of	5

Academic	Goal	2
75%	of	scholars	will
achieve	a	level	3	or	above
on	State	Math	test.

NYS	Exam

This	Math	goal	was	not
met.

Grade-------Percent	at	3	&	4
5--------------19%
6--------------32%
7--------------36%
8---------------0%
All------------24%

The	Amani	math	teachers
will	work	closely	with	the
Director	of	Curriculum	and
Instruction	to	revise	and
edit	the	math	curriculum
maps,	as	needed.	The
math	department	will
continue	to	use	EngageNY
modules	for	math,
supplemented	with	sample
test	questions	released	by
the	state.	These	tools	will
help	math	teachers	design
quality	lessons	and
rigorous	assessments	to
prepare	our	scholars	to
master	the	CCSS	for	math.
Teachers	will	analyze	pre-
unit	and	post-unit	tests	in
math	to	identify	strengths
and	weaknesses	for	each
standard.	This	data	will
drive	instruction	and	small
group	work.

Academic	Goal	3

Academic	Goal	4

Academic	Goal	5

Academic	Goal	6

Academic	Goal	7

Academic	Goal	8

2a1.	Do	have	more	academic	goals	to	add?

No

2a2.	Do	have	more	academic	goals	to	add?

No

Page	2

2b.	ORGANIZATIONAL	GOALS

2014-15	Progress	Toward	Attainment	of	Organizational	Goals

Organizational	Goal Measure	Used	to	Evaluate
Progress

2014-15	Progress	Toward
Attainment

If	Not	Met,	Describe	Efforts
School	Will	Take
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Org	Goal	1

Each	year	the	school	will
have	a	daily	student
attendance	rate	of	at	least
95%.

School	Records

APCS	is	making	progress
toward	this	goal.	The
attendance	rate	for	2014-
15	year	was	92	percent.

Moving	forward	the	school
will	shift	attendance
monitoring	back	to	the
student	information	system
Infinite	Campus.	Infinite
Campus	provides	more
tools	to	allow	better
monitoring	of	both	daily
attendance	and	student
attendance	patterns.	It	also
will	allow	for	automated
contact	with	all	parent's
whose	children	are	absent.
These	tools	and	reports	will
assist	the	administration	in
more	dynamic	monitoring	of
each	child's	atendance	and
facilitate	greater	contact
with	families	which	will
improve	overall	attendance.

Org	Goal	2

Each	year	the	school	will
comply	with	all	applicable
laws,	rules,	regulations	and
contract	terms	and	have	in
place	and	maintain
effective	systems,	policies,
procedures	and	other
controls	for	ensuring	that
legal	and	charter
requirements	are	met.

School	Records Achieved

Org	Goal	3

Each	year,	student
enrollment	with	be	within
10%	of	full	enrollment	as
defined	in	the	school’s
contract.

School	Records
APCS	bills	the	local	school
district	every	2	months	and
full	FTE	is	measured	using
attendance	of	all	enrolled
scholars.

Achieved

Enrollment	was	within	10%
of	target	342	in	2014-15.
342	is	the	current
enrollment	for	2015-16	and
APCS	is	overenrolled	by	22
scholars.	10%	gives	school
up	to	32	addition	scholars
so	we	are	within	the	range.

Org	Goal	4

Amani	will	maintain	a	strong
teaching	and	leadership
team	that	furthers	the
school's	mission,	programs
and	goals.

"The	APCS	focuses	on	3
critical	areas:
A	Strong	Academic
Program,	Great	Teaching,
and	Strong	School	Culture.
We	are	using	the	Danielson
model	as	a	means	of
holding	teachers	and	
the	leadership	team
accountable	for	the	work
that	they	do."

Achieved
The	team	continues	to	cite
specific	targeted	areas	of
the	model	to	hold	teachers
and	leadership	team
accountable.

Everyone	will	be	involved	in
a	specific	goal	setting
meeting	for	the	2015-16
school	year.	We	will	select
specific	areas	of	focus
to	make	sure	that	everyone
knows	the	expectations.

Org	Goal	5

2b.1	Do	you	have	more	organizational	goals	to	add?

No

2c.	FINANCIAL	GOALS

2014-15	Progress	Toward	Attainment	of	Financial	Goals



5	of	5

Financial	Goals Measure	Used	to	Evaluate
Progress

2014-2015	Progress
Toward	Attainment

If	Not	Met,	Describe	Efforts
School	Will	Take

Financial	Goal	1

Upon	completion	of	the
school's	first	year	of
operation	and	every	year
thereafter,	the	school	will
undergo	an	independent
financial	audit	which	will
result	in	an	unqualified
opinion	and	no	major
findings.

Independent	Audit	Due
Nov.	1 To	Be	Determined

Financial	Goal	2

Each	year	the	school	will
operate	on	a	balanced
budget	and	maintain	a
stable	cash	flow.

School	Records	and	Audits

Achieved
Throughout	first	4	years	of
operation,	the	school	has
shown	very	strong
financials	and	kept	over	3.5
months	of	cash	on	hand.

APCS	will	closely	monitor
school	budget	and	find
areas	of	possible
overspending	to	see	where
expenses	can	be	minimized

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5
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Appendix	B:	Total	Expenditures	and	Administrative	Expenditures	per	Child
Last	updated:	07/30/2015

Page	1

Charter	School	Name:	660900861000	AMANI	PUBLIC	CS

B.	Financial	Information	
This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal	performance	of	the	charter
school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures	Per	Child):
	

1.	Total	Expenditures	Per	Child

To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and
divide	by	the	year	end	per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).

Line	1:	Total	Expenditures 5540065

Line	2:	Year	End	Per	Pupil	Count 329

Line	3:	Divide	Line	1	by	Line	2 16839

2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the
‘management	and	general’	column	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	per	pupil
count.		The	relevant	portion	that	must	be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the	activities	and	personnel	of	the	offices	of	the
chief	school	officers,	the	treasurer,	the	finance	or	business	offices,	the	purchasing	unit,	the	employee	personnel	offices,	the	records
management	offices,	or	a	public	information	and	services	offices.		It	also	includes	those	administrative	and	management	services	provided
by	other	organizations	or	corporations	on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		
	
Please	note	the	following:

Do	not	include	the	FTE	of	personnel	dedicated	to	administration	of	the	instructional	programs.
Do	not	include	Employee	Benefit	costs	or	expenditures	in	the	above	calculations.	
A	template	for	the	Schedule	of	Functional	Expenses	is	provided	on	page	20	of	the	2014-15	Annual	Report	Guidelines	to	assist
schools	identify	the	categories	of	expenses	needed	to	compute	the	two	per	pupil	calculations.	This	template	does	not	need	to	be
completed	or	submitted	on	August	1st	as	it	will	be	submitted	November	1st	as	part	of	the	audited	financial	statements.	Therefore
schools	should	use	unaudited	amounts	for	these	per	pupil	calculations.	(See	the	2014-15	Annual	Report	Guidelines	in	"Resources"
area	of	your	portal	task	page).

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and
the	‘management	and	general’	column	(from	the	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end
per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).
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Line	1:	Relevant	Personnel	Services	Cost	(Row) 302767

Line	2:	Management	and	General	Cost	(Column) 251240

Line	3:	Sum	of	Line	1	and	Line	2 554007

Line	4:	Year	End	Per	Pupil	Count 329

Line	5:	Divide	Line	3	by	the	Year	End	Per	Pupil	Count 1683

Thank	you.



Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

School Name:

Date:

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:
District of Location:
Authorizer:
Years of Operation:
Facility:
Grades Currently Served:
Planned Grades at Full Capacity:
Enrollment:
Max Enrollment:
Year of Most Recent Data
School Fiscal Contact Phone:

School Audit Firm Name:
School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Latest Audit Period (through June 30): 
Do Not Use this Box
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Amani Public Charter School
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4
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2015
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Mengel, Metzger Barr
Michelle Cain

2014
Amani Public Charter School2014
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FILL IN GRAY CELLS

Amani Public Charter School
STATEMENTS OF FINANCIAL POSITION

FOR THE YEARS ENDED JUNE 30, 2015

2015 2014
ASSETS

CURRENT ASSETS
Cash and cash equivalents  $2,261,577  $1,136,767 
Grants and contracts receivable  227,648  336,671 
Accounts receivables  -  - 
Inventory  -  - 
Prepaid Expenses  36,180  61,543 
Contributions and other receivables  -  - 

Other  -  - 
TOTAL CURRENT ASSETS  $2,525,405  $1,534,981 

OTHER ASSETS
Investments  $-  $- 
Property, Plant and Equipment, Net  712,620  562,517 

Restricted Cash  -  - 
OTHER ASSETS  $712,620  $562,517 

TOTAL ASSETS  $3,238,025  $2,097,498 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses  $90,659  $104,196 
Accrued payroll and benefits  204,099  169,962 
Refundable Advances  -  - 
Dreferred Revenue  194,280  81,172 
Current maturities of long-term debt  -  - 
Short Term Debt - Bonds, Notes Payable  -  - 

Other  -  5,532 
TOTAL CURRENT LIABILITIES  $489,038  $360,862 

LONG-TERM DEBT, net current maturities  $296,701  $- 

TOTAL LIABILITIES  $785,739  $360,862 

NET ASSETS
Unrestricted  $2,452,286  $1,736,636 

Temporarily restricted  -  - 
TOTAL NET ASSETS  $2,452,286  $1,736,636 

TOTAL LIABILITIES AND NET ASSETS  $3,238,025  $2,097,498 

Check  0  - 



 FILL IN GRAY CELLS 

Amani Public Charter School
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2015

2015 2014

 Unrestricted  Total  Total 

 REVENUE, GAINS AND OTHER SUPPORT 
 State & Local Operating Revenue  $5,813,064  $-  $5,813,064  $4,240,198 
 Federal - Title and IDEA  146,896  -  146,896  67,548 
 Federal - Other  151,268  -  151,268  304,372 
 State and City Grants  -  -  -  - 
 Contributions and private grants  -  -  -  43,050 
 After school revenue  -  -  - 
 Other  -  -  -  - 

 Food Service/Child Nutrition Program  63,868  -  63,868  99,905 
 TOTAL REVENUE, GAINS AND OTHER SUPPORT  $6,175,096  $-  $6,175,096  $4,755,073 

 EXPENSES 
 Program Services 

 Regular Education  $4,542,853  $-  $4,542,853  $3,100,292 
 Special Education  443,205  -  443,205  352,135 

 Other Programs  -  -  -  - 
 Total Program Services  $4,986,058  $-  $4,986,058  $3,452,427  
 Supporting Services 

 Management and general  $554,007  $-  $554,007  $543,000 

 Fundraising  -  -  -  1,276 
 TOTAL OPERATING EXPENSES  $5,540,065  $-  $5,540,065  $3,996,703 

 SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS  $635,031  $-  $635,031  $758,370 

 Contributions 
 Foundations  $-  $-  $-  $10,417 
 Individuals  13,835  -  13,835  7,122 
 Corporations  8,059  -  8,059  10,250 

 Fundraising  6,450  -  6,450  - 
 Interest income  3  -  3  - 
 Miscellaneous income  52,271  -  52,271  1,186 

 Net assets released from restriction  -  -  -  - 
 TOTAL SUPPORT AND OTHER REVENUE  $80,618  $-  $80,618  $28,975 

 CHANGE IN NET ASSETS  $715,649  $-  $715,649  $787,345 

 NET ASSETS BEGINNING OF YEAR  $1,736,637  $-  $1,736,637  $1,088,516 

 PRIOR YEAR/PERIOD ADJUSTMENTS  -  -  -  - 

 NET ASSETS - END OF YEAR  $2,452,286  $-  $2,452,286  $1,875,861 

 Temporarily 
Restricted 
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      October 20, 2015 
 
 
 
 
 
To the Board of Trustees 
Amani Public Charter School 
 
In planning and performing our audit of the financial statements of  Amani Public Charter School as of and for 
the year ended June 30, 2015, in accordance with auditing standards generally accepted in the United States of 
America, we considered Amani Public Charter School’s internal control over financial reporting (internal 
control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we do not express an opinion on the effectiveness of 
Amani Public Charter School’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses.  Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses.  However, material weaknesses may exist that have not been identified. 
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During the course of our audit of the financial statements of Amani Public Charter School as of June 30, 2014 
and for the year then ended, we observed the Charter School’s significant accounting policies and procedures 
and certain business, financial and administrative practices. As a result of our observations, we suggest you 
consider the following comments which we do not consider to be significant deficiencies or material 
weaknesses: 
 
Billing for Special Education Services and Review of Reconciliation 
During our audit, we tested the billing of special education services as well as the school’s reconciliation of 
services provided and billed.  We noted one student was provided services and tracked in the detailed 
reconciliation, but was not billed initially.   
 

Recommendation 
We recommend the Charter School review per pupil and special education full time equivalent 
reconciliations for accuracy and completeness to ensure services billed for are proper. 

 
 
Board Approval when Opening Bank Accounts 
During our audit, we noted that the school did not document Board approval when opening a new bank account.  
Per the school’s Financial Policies and Procedures Manual (FPPM), the school is required to document board 
approval via the board minutes when opening new bank accounts. 
 

Recommendation 
We recommend the Charter School document board approval in the board minutes when opening new bank 
accounts.  This will ensure the school is adhering to the Charter School’s FPPM. 

 
 
Operating Reserves 
The New York State Education Department requires schools which it authorizes adopt a policy for operating 
reserves.  To be a viable operating reserve there should be a board approved policy about the purpose and use of 
operating reserves.  We noted that no such policy had formally been approved prior to our audit. 
 

Recommendation 
The purpose of a policy on operating reserves is to define and set goals for reserve funds, clearly describe 
authorization for use of reserves and outline requirements for reporting and monitoring.  Management has 
represented that the School's reserves are to be used for the payment of leasehold improvements in their new 
building.  We recommend the School adopt a policy which reflects this intention, and that this policy be 
approved by the board. 
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Status of matters included in our letter as of June 30, 2014, dated October 16, 2014 
 
Billing for Special Education Services 
During our audit, we tested the billing of special education services provided in relation to the level of service 
required as described on the applicable students’ Individualized Education Plans (IEP).  We noted in two 
instances, the Charter School billed a rate for a higher level of service than what was documented in the 
students’ IEP and was actually provided.  We also noted in three instances the amount billed was for a lower 
level of service than what documented in the students’ IEP and was actually provided.  
 

Recommendation 
We recommend the Charter School review Individual Education Plan’s throughout the year and at the end 
of the year to ensure the proper rates are billed for the respective students. 
 

Status at June 30, 2015 
During our 2015 audit, we noted that students billed for special education services were billed the 
correct rates based on the level of service provided. 

 
 
Competitive Bidding 
During our audit, we examined the Amani Public Charter School Financial Policies and Procedures Manual 
(FPPM) to gain an understanding of the controls in place at the Charter School. The FPPM requires competitive 
bidding procedures for purchases exceeding $10,000 in the aggregate. Certain exceptions from these procedures 
are allowed as documented in the FPPM. One of these exceptions is if the vendor is considered a “preferred 
vendor.” The vendor is a “preferred vendor” if they maintain a contract with New York City and/or New York 
State.  When there is such a contract, no bidding process is required. Our testing of certain invoices found that 
no bidding process was conducted in regards to certain items included in construction in progress. Upon request 
from management for the contract, it was indicated that one was not acquired or maintained. 
 

Recommendation 
We recommended the Charter School adhere to their purchasing policy requiring competitive bids from 
three separate vendors for all amounts over $10,000, unless procuring goods or services from a “preferred” 
or “sole” vendor, and continue to maintain all appropriate documentation. 

 
Status at June 30, 2015 
During our 2015 audit, we noted no findings with regards to the school’s purchasing policy as it relates to 
requiring the school to obtain competitive bids for purchases over $10,000.  
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Procurement Procedures 
During our walkthrough of procedures in the FPPM, we noted that in disbursement packets there were no 
“Check Request/Requisition Forms” being solicited and filled out by a qualified employee. The FPPM indicates 
that a “Check Request/Requisition Form” should be solicited and filled out by any qualified Charter School 
employee. The completed forms for purchases under $9,999 are submitted to the Bookkeeper or Director of 
Operations who will review the request and submit it to the Executive Director for approval. Upon inquiry with 
management, it was indicated that the “Check Request/Requisition Forms” are no longer filled out and 
approved. 
 

Recommendation 
We recommend the Charter School adhere to its FPPM for the soliciting and approval of the “Check 
Request/Requisition Forms” and that the disbursement packets contain all documentation as outlined in the 
FPPM. 

 
Status at June 30, 2015 
During our 2015 audit, we noted no findings related to the school’s procurement procedures. 

 
 
Finance Committee Minutes  
During our audit we noted that minutes of the Finance Committee were not maintained. 
 
 Recommendation 

We recommend minutes of all Board committees be maintained. The current Form 990 inquires if all 
committee meetings were documented as well as meetings of the governing body.  Keeping minutes of all 
meetings is also an indication of good governance. 

 
Status at June 30, 2015 
During our 2015 audit, we noted the Charter School documented all finance committee meetings. 

 
 

*    *    *    *    * 
 
 
This communication is intended solely for the information and use of Management, Finance Committee 
Members, others within the organization, and governmental authorities and is not intended to be, and should not 
be, used by anyone other than these specified parties. 
 
We appreciated the outstanding cooperation from your staff that our personnel received during the audit of 
Amani Public Charter School’s financial statements. Should you have any question or comments, please contact 
Michelle Cain or Ryan Martindale. 
 
     Very truly yours, 

 

 
 
     MENGEL, METZGER, BARR & CO. LLP 
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
Board of Trustees 
Amani Public Charter School  
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Amani Public Charter School, which comprise the 
statement of financial position as of June 30, 2015, and the related statements of activities and changes in net assets, 
functional expenses and cash flows for the year then ended, and the related notes to the financial statements. 

 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.   
 
Auditor’s Responsibility  
 
Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the 
United States.  Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.   
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.   
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Amani Public Charter School as of June 30, 2015 and the changes in its net assets and its cash flows for 
the year then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Report on Summarized Comparative Information 
 
We have previously audited Amani Public Charter School’s June 30, 2014 financial statements, and we expressed 
an unmodified audit opinion on those audited financial statements in our report dated October 16, 2014.  In our 
opinion, the summarized comparative information presented herein as of and for the year ended June 30, 2014 is 
consistent, in all material respects, with the audited financial statements from which it has been derived. 
 
Other Report Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated October 20, 2015 on our 
consideration of Amani Public Charter School’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.  The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the internal control over financial reporting or 
compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Amani Public Charter School’s internal control over financial reporting and compliance. 

 

 
 
Rochester, New York 
October 20, 2015
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AMANI PUBLIC CHARTER SCHOOL 
 

STATEMENT OF FINANCIAL POSITION 
 

JUNE 30, 2015 
(With Comparative Totals for June 30, 2014) 

 
 

ASSETS  
2015 2014

CURRENT ASSETS   
  Cash and cash equivalents 2,186,576$     1,061,767$    
  Cash in escrow 75,000 75,000           
  Grants and other receivables 233,104         336,671         
  Prepaid expenses and other current assets 36,680            61,543           

TOTAL CURRENT ASSETS 2,531,360       1,534,981      
   

PROPERTY AND EQUIPMENT, net 686,400          562,517         

   
TOTAL ASSETS 3,217,760$     2,097,498$    

 
LIABILITIES AND NET ASSETS  

   
CURRENT LIABILITIES    
  Accounts payable 46,441$          71,361$         
  Accrued expenses 46,708           32,835           
  Accrued payroll and benefits 204,099         169,962         
  Deferred revenue 190,089         81,172           
  Deferred lease incentive 4,191             5,532             

TOTAL CURRENT LIABILITIES 491,528          360,862         
 

LONG-TERM LIABILITIES
  Deferred lease liability 296,701         -                     

NET ASSETS, unrestricted 2,429,531       1,736,636      

 
TOTAL LIABILITIES AND NET ASSETS 3,217,760$     2,097,498$    

June 30,

 
 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of the financial statements. 
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AMANI PUBLIC CHARTER SCHOOL 
 

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 
 

YEAR ENDED JUNE 30, 2015  
(With Comparative Totals for June 30, 2014) 

 
 

2015 2014
Operating revenue and support:  
  State and local per pupil operating revenue 5,818,519$    4,133,425$        
  Governmental grants 362,032         627,902              
  Contributions 21,894           27,789                
  Contributed legal and educational services 117,931         210,073              
  Special events 7,484             1,686                  

TOTAL OPERATING REVENUE AND SUPPORT 6,327,860      5,000,875           
   

Expenses:    
  Program:  
    Regular education 3,825,467      3,302,236  
    Special education 858,501         379,070
  Management and general 948,356         670,136  
  Fundraising and special events 2,641             1,313                  

TOTAL EXPENSES 5,634,965      4,352,755           

CHANGE IN NET ASSETS 692,895         648,120              
   

Unrestricted net assets at beginning of year 1,736,636      1,088,516           

UNRESTRICTED NET ASSETS AT END OF YEAR 2,429,531$    1,736,636$         

Year Ended June 30,

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of the financial statements. 
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AMANI  PUBLIC CHARTER SCHOOL 
 

STATEMENT OF FUNCTIONAL EXPENSES 
 

YEAR ENDED JUNE 30, 2015 
(With Comparative Totals for June 30, 2014) 

 
 

 
Management Fundraising Year Ended

No. of Regular Special and and special June 30,
positions Education Education Sub-total general events Sub-total Total 2014

Personnel Service Costs:
  Administrative Staff            14  $       433,459     $         63,301    $       496,760    $       367,191  $                  -    $       367,191    $       863,951  $       623,037 
  Instructional Personnel            35        1,318,675              364,814          1,683,489                        -                        -                        -          1,683,489        1,413,259 
  Non-instructional Personnel              9           198,445                18,055             216,500                        -                        -                        -             216,500           220,584 

Total Salaries and Wages            58        1,950,579              446,170          2,396,749             367,191                        -             367,191          2,763,940        2,256,880 
             

Fringe benefits & payroll Taxes           399,984                91,491             491,475               75,296                        -               75,296             566,771           401,365 
Legal service                      -                      -                      -             66,691                      -             66,691             66,691           180,069 
Accounting / Audit services                      -                      -                      -             79,453                      -             79,453             79,453             70,867 
Other Purchased / Professional / Consulting services           264,028             82,684           346,712             60,509               1,537             62,046           408,758           338,752 
Building and land rent / Lease           731,635           167,352           898,987           137,728                      -           137,728        1,036,715           387,390 
Repairs and maintenance             50,098                11,459              61,557                9,431                       -                9,431               70,988             28,118 
Insurance             17,662                  4,040              21,702                3,325                       -                3,325               25,027             20,197 
Utilities             25,766                  5,893               31,659                 4,850                        -                 4,850               36,509             46,400 
Supplies / Materials           133,752                12,169             145,921                        -                 1,104                 1,104             147,025           103,466 
Equipment / Furnishings             12,464                  2,851               15,315                 2,346                        -                 2,346               17,661             11,693 
Staff development             13,831                  1,258               15,089                 2,599                        -                 2,599               17,688             34,075 
Marketing  / Recruitment               5,271                     919                 6,190                    601                        -                    601                 6,791               6,788 
Technology             19,702                  3,465              23,167                2,286                        -                 2,286               25,453             25,967 
Food service             88,656                  8,066              96,722                       -                        -                        -               96,722           161,211 
Student services             35,891                  3,266              39,157                       -                        -                        -               39,157             31,059 
Office expense             66,332             15,173             81,505             12,487                      -             12,487             93,992             88,642 
Depreciation and amortization                      -                      -                      -           120,824                      -           120,824           120,824           158,918 
Other               9,816               2,245             12,061               2,739                      -               2,739             14,800                  898 

 $    3,825,467     $       858,501    $    4,683,968    $       948,356    $           2,641    $       950,997    $    5,634,965  $    4,352,755 

Supporting ServicesProgram Services
Year ended June 30, 2015

 
 
 
 
 
 
 
The accompanying notes are an integral part of the financial statements. 
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AMANI PUBLIC CHARTER SCHOOL 
 

STATEMENT OF CASH FLOWS 
 

YEAR ENDED JUNE 30, 2015 
(With Comparative Totals for June 30, 2014) 

 
 

2015 2014
CASH FLOWS - OPERATING ACTIVITIES  
  Changes in net assets  $       692,895  $       648,120 
  Adjustments to reconcile change in net assets to net cash   
    provided from operating activities:   
      Depreciation and amortization 120,824          158,918         
      Changes in certain assets and liabilities affecting operations:   
        Grants and other receivables 103,567          779,800         
        Prepaid expenses and other current assets 24,863            (32,027)          
        Accounts payable (24,920)          (120,566)        
        Accrued expenses 13,873           6,882             
        Accrued payroll and benefits 34,137            84,433           
        Deferred revenue 108,917         70,755           
        Deferred lease incentive (1,341)            5,532             
        Deferred lease liability 296,701         -                     

NET CASH PROVIDED FROM    
OPERATING ACTIVITIES 1,369,516       1,601,847      

   
CASH FLOWS - INVESTING ACTIVITIES   
  Purchases of property and equipment (244,707)         (480,783)        
  Change in cash in escrow -                     (25,000)          

NET CASH USED FOR   
INVESTING ACTIVITIES (244,707)         (505,783)        

CASH FLOWS - FINANCING ACTIVITIES

  Repayments on line of credit -                     (65,000)          

NET CASH USED FOR   
FINANCING ACTIVITIES -                      (65,000)          

NET INCREASE IN CASH AND CASH EQUIVALENTS 1,124,809      1,031,064      

Cash and cash equivalents at beginning of year 1,061,767      30,703           

CASH AND CASH EQUIVALENTS AT END OF YEAR 2,186,576$     1,061,767$    

      

Year Ended June 30,

 
 
 
The accompanying notes are an integral part of the financial statements. 
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NOTE A:  THE SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The Charter School 
Amani Public Charter School (“the Charter School”) is an educational corporation that operates as a charter 
school in Mount Vernon, New York.  On December 14, 2010, the Board of Regents of the University of the 
State of New York granted the Charter School a provisional charter valid for a term of five years and renewable 
upon expiration.  The Charter School was established to provide its students in grades 5-8 with the academic 
skills necessary to succeed in competitive high school programs, college and career of their choice. 

 
Financial Statement presentation 
The financial statements of the Charter School have been prepared on the accrual basis of accounting in 
conformity with accounting principles generally accepted in the United States of America (GAAP).  The 
Charter School reports information regarding its financial position and activities according to three classes of 
net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net assets. 

 
These classes of net assets are defined as follows: 

 
Permanently restricted – Net assets resulting from contributions and other inflows of assets whose use by the 
Charter School is limited by donor-imposed stipulations that neither expire by passage of time nor can be 
fulfilled or otherwise removed by actions of the Charter School.  The Charter School had no permanently 
restricted net assets at June 30, 2015 or 2014. 

 
Temporarily restricted – Net assets resulting from contributions and other inflows of assets whose use by the 
Charter School is limited by donor-imposed stipulations that either expire by passage of time or can be 
fulfilled and removed by actions of the Charter School pursuant to those stipulations.  The Charter School 
had no temporarily restricted net assets at June 30, 2015 or 2014. 

 
Unrestricted – The net assets over which the Governing Board has discretionary control to use in carrying on 
the Charter School’s operations in accordance with the guidelines established by the Charter School.  The 
Board may designate portions of the current unrestricted net assets for specific purposes, projects or 
investment. 

 
Revenue and support recognition 
Revenue from state and local governments resulting from the Charter School’s charter status and based on the 
number of students enrolled is recorded when services are performed in accordance with the charter agreement. 

 
Revenue from federal, state and local government grants and contracts are recorded by the Charter School 
when qualifying expenditures are incurred and billable. 
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NOTE A:  THE SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Contributions 
Contributions received are recorded as unrestricted, temporarily or permanently restricted support depending on 
the existence of any donor restrictions.  A contribution that is received and expended in the same year for a 
specific purpose is classified as unrestricted revenue. 

 
Contributions are recorded as restricted support if they are received with donor stipulations that limit the use of 
the donated assets.  When a donor restriction expires, that is, when a stipulated purpose restriction is 
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the 
statement of activities and changes in net assets as net assets released from restrictions. 

 
Cash and cash equivalents 
Cash and cash equivalents are maintained at financial institutions located in Mount Vernon, New York and are 
insured by the FDIC up to $250,000 at each institution.  In the normal course of business, the cash account 
balances at any given time may exceed insured limits.  However, the Charter School has not experienced any 
losses in such accounts and does not believe it is exposed to significant risk in cash and cash equivalents. 

 
Cash in escrow 
The Charter School maintained cash in an escrow account in accordance with the terms of its Charter 
agreement. 

 
Grants and other receivables 
Grants and other receivables are stated at the amount management expects to collect from outstanding balances.  
Management provides for probable uncollectible amounts based on its assessment of the current status of 
individual receivables from grants, agencies and others.  Balances that are still outstanding after management has 
used reasonable collection efforts are written off against the allowance for doubtful accounts.  There was no 
allowance for doubtful accounts at June 30, 2015 and 2014. 

 
Property and equipment 
Property and equipment are recorded at cost.  Depreciation is computed using the straight-line method on a 
basis considered adequate to depreciate the assets over their estimated useful lives, which range from three to 
seven years. 

 
Deferred lease liability 
The Charter School leases its facility.  The lease contains pre-determined fixed escalations of the base rent.  In 
accordance with GAAP, the Charter School recognizes the related rent expense on a straight-line basis and 
records the difference between the recognized rental expense and the amounts payable under the lease as a 
deferred lease liability. 
 
Deferred revenue 
The Charter School records grant revenue as deferred revenue until it is expended for the purpose of the grant, 
at which time it is recognized as revenue. 
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NOTE A:  THE SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Tax exempt status 
The Charter School is a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code and 
applicable state regulations and, accordingly, is exempt from federal and state taxes on income.   

 
The Charter School has filed for and received income tax exemptions in the jurisdictions where it is required to 
do so.  The Charter School files Form 990 in the U.S.  federal jurisdiction.  The tax returns for the years ended 
June 30, 2012 through 2015 are still subject to potential audit by the IRS.  Management of the Charter School 
believes it has no material uncertain tax positions and, accordingly it will not recognize any liability for 
unrecognized tax benefits. 

 
Contributed services 
The Charter School receives contributed services from volunteers to develop its academic program and to serve 
on the Board of Trustees.  These services are not valued in the financial statements because they do not require 
“specialized skills” and would typically not be purchased if they were not contributed. 

 
The Charter School received contributed educational services which were valued at approximately $51,000 and 
$43,000 which are included in the accompanying statements of activities and changes in net assets for the years 
ended June 30, 2015 and 2014, respectively.  The Charter School also received legal services valued at 
approximately $67,000 and $167,000 which are included in the accompanying statements of activities and 
changes in net assets for the years ended June 30, 2015 and 2014,  respectively.   

 
Marketing and recruiting costs 
The Charter School expenses marketing and recruiting costs as they are incurred.  Total marketing and 
recruiting costs approximated $7,000 for each of the years ended June 30, 2015 and 2014. 

 
Deferred lease incentive 
The Charter School leases its office equipment.  The lease escalated the original lease payments and caused a 
buy-out from the prior lease.  In accordance with GAAP, the Charter School recognizes the related buy-out 
credit on a straight-line basis and records the difference between the recognized lease credit and the amounts 
receivable under the lease as a deferred lease incentive. 

 
Use of estimates in the preparation of financial statements 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenue and expenses during the reporting period.  Actual results could 
differ from those estimates. 

 
Comparatives for year ended June 30, 2014 
The financial statements include certain prior year summarized comparative information in total but not by 
functional classification.  Such information does not include sufficient detail to constitute a presentation in 
conformity with accounting principles generally accepted in the United States of America.  Accordingly, such 
information should be read in conjunction with the Charter School’s financial statements for the year ended 
June 30, 2014, from which the summarized information was derived. 
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NOTE A:  THE SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Reclassifications 
Certain 2014 balances have been reclassified to conform to the 2015 presentation. 

 
Subsequent events 
The Charter School has conducted an evaluation of potential subsequent events occurring after the statement of 
financial position date through October 20, 2015, which is the date the financial statements are available to be 
issued.  No subsequent events requiring disclosures were noted. 

 
NOTE B:  SCHOOL FACILITY 
 

The Charter School leased its facilities from Friendship Worship Center Agape Community Development Corp.  
LTD through December 2014.  Monthly rental payments including utilities amounted to $22,629.  The Charter 
School also leased a gymnasium space from the same lessor for $2,200 per month through December 31, 2014.  
The Charter School entered a lease agreement in September 2013 with the Church of St. Ursula for additional 
facilities at $7,675 per month through August 31, 2014. 

 
Beginning September 1, 2014, the Charter School leases facilities from T & Z Partners, Inc.  through August 
30, 2029 with the option to renew for an additional 15 years.  Current monthly rental payments are $72,560.  
Other expenses in excess of the first year’s base costs will be paid for by the Charter School.  As of April 1, 
2016, base rent will increase every year by the Per Pupil Funding rate increase up to 3%, as indicated by the 
New York State Education Department.  In years where the Per Pupil Funding is below 3% the remaining 
amount will be deferred to a period where the rate is above 3% and be included in base rent for that lease year.  
Total rent expenses paid for the years ended June 30, 2015 and 2014 was approximately $1,037,000 and 
$387,000, respectively.  Total approximate square footage usage for all facilities as of June 30, 2015 and 2014 
was 45,000 and 18,267, respectively.   

 
The future minimum payments on these agreements, assuming a 3% increase per year, are as follows: 

 
Year ending June 30, Amount

2016           877,250 
2017           903,568 
2018           930,675 
2019           958,595 
2020           987,353 

Thereafter      10,551,050 

 $  15,208,491 
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NOTE C:  PROPERTY AND EQUIPMENT 
 

Property and equipment consist of the following: 
 

2015 2014

Furniture and fixtures 215,259$          165,192$       
Office equipment 200,177            187,431         
Leasehold improvements 529,912            159,428         
Construction in progress -                        319,986         

945,348            832,037         
Less accumulated depreciation and amortization 258,948            269,520         

686,400$          562,517$       

June 30,

 
 
NOTE D: LINE OF CREDIT 
 

During April 2013 the Charter School obtained a $75,000 Line of Credit, which provides for interest at 1.5% 
over the Prime Rate (effective rate of 4.75% as of June 30, 2015).  As of June 30, 2015 and 2014, there was no 
outstanding balances.  The line is secured by all assets of the Charter School. 

 
NOTE E:  OPERATING LEASE 
 

During September 2013, the Charter School canceled its lease of office equipment under a lease agreement that 
would have expired November 2015.  The Charter School entered new leases for office equipment under a non-
cancelable lease agreement that will expire August 2018.  Associated with this new lease the Charter School 
received a buy-out for the remaining payments for its prior lease totaling $6,705.  The Charter School recorded 
the total buy-out amount as a deferred lease incentive and will recognize approximately $100 per month for the 
duration of the new lease as other income.  The Charter School recognized approximately $1,300 and $1,200 
for the years ended June 30, 2015 and 2014, respectively.  The Charter School leases other office equipment 
under lease agreements that expire at various dates through December 2019.  The future minimum payments on 
these agreements are as follows:  

 
Year ending June 30, Amount

2016  $         40,596 
2017             40,596 
2018             40,596 
2019             14,266 
2020               3,750 

 $       139,804 
 

 
  



AMANI PUBLIC CHARTER SCHOOL 
 

NOTES TO FINANCIAL STATEMENTS, Cont'd 
 

JUNE 30, 2015 
 (With Comparative Totals for June 30, 2014) 

 
 

- 14 - 

NOTE F:  RETIREMENT PLAN 
 

The Charter School sponsors a 401(k) retirement plan (the “Plan”) for its employees.  All employees of the 
Charter School are eligible to participate.  The Charter School has a discretionary employee match contribution.  
The Charter School made no contributions to the plan for the years ended June 30, 2015 and 2014. 

 
NOTE G:  CONTINGENCY 
 

Certain grants and contracts may be subject to audit by funding sources.  Such audits might result in 
disallowance of costs submitted for reimbursement by the Charter School.  Management is of the opinion that 
such disallowances, if any, will not have a material effect on the accompanying financial statements.  
Accordingly, no amounts have been provided in the accompanying financial statements for such potential 
claims. 

 
NOTE H:  CONCENTRATIONS 
 

At June 30, 2015, approximately 74% of grants and other receivables were due from the New York State 
Department of Education relating to certain grants.   

 
At June 30, 2014, approximately 84% of grants and other receivables are due from the New York State 
Department of Education relating to per pupil funding.   

 
During the years ended June 30, 2015 and 2014, 92% and 83%, respectively, of total operating revenue and 
support came from per-pupil funding provided by New York State.  The per-pupil rate is set annually by the 
State based on the school district in which the Charter School’s students are located. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
Board of Trustees 
Amani Public Charter School  
 
We have audited in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of Amani Public Charter School, which comprise the 
statement of financial position as of June 30, 2015, and the related statements of activities and changes in net assets, 
functional expenses, and cash flows for the year then ended, and the related notes to the financial statements, and 
have issued our report thereon dated October 20, 2015. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered Amani Public Charter School’s 
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of Amani Public Charter School’s internal control.  Accordingly, we do 
not express an opinion on the effectiveness of Amani Public Charter School’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 
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Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph and was not designed to identify all deficiencies in internal control over financial reporting that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that were not identified.  Given these limitations, during our audit we did not identify any deficiencies in 
internal control over financial reporting that we consider to be material weaknesses.  However, material weaknesses 
may exist that have not been identified. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Amani Public Charter School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.  However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 
 
We noted certain matters that we have reported to management of Amani Public Charter School in a separate letter 
dated October 20, 2015. 
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose. 

 

 
 
Rochester, New York 
October 20, 2015 
 

kdebellis
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2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

 1 
 2 

 3 

 4 

 5 

New York State Education Department 
 Request for Proposals to Establish Charter Schools Authorized by the 

Board of Regents

Complete ALL SIX columns in BLUE
Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative.



Amani Public Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  5,320,973  519,119  -  -  648,899  6,488,991 

Total Expenses  5,237,404  510,966  -  -  638,708  6,334,033 

Net Income  83,569  8,153  -  -  10,191  154,958 

Actual Student Enrollment  340  26  -  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location Mount Vernon  5,606,088  260,600  -  -  -  5,866,688 

School District 2 (Enter Name) NYC DOE  180,401  -  -  -  -  180,401 

School District 3 (Enter Name)  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  - 

 5,786,489  260,600  -  -  -  6,047,089 

Special Education Revenue  -  -  -  -  -  - 

Grants

Stimulus  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other State Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  5,786,489  260,600  -  -  -  6,047,089 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs  -  29,667  -  -  -  29,667 

Title I  75,594  7,375  -  -  9,219  92,188 

Title Funding - Other  3,888  379  -  -  474  4,742 

School Food Service (Free Lunch)  91,795  8,956  -  -  11,195  111,945 

Grants

Charter School Program (CSP) Planning & Implementation  -  -  -  -  -  - 

Other  112,750  11,000  -  -  13,750  137,500 

Other Federal Revenue  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  284,028  57,377  -  -  34,638  376,042 

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising  40,608  3,962  -  -  4,952  49,522 

Erate Reimbursement  13,396  1,307  -  -  1,634  16,337 

Interest Income, Earnings on Investments,  -  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  - 

Food Service (Income from meals)  -  -  -  -  -  - 

Text Book  -  -  -  -  -  - 

Other Local Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  54,004  5,269  -  -  6,586  65,859 

TOTAL REVENUE  6,124,521  323,246  -  -  41,223  6,488,990 

List exact titles and staff FTE"s ( Full time eqiuilivalent)

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  60,913  5,943  -  -  7,428  74,284 

Instructional Management  -  -  -  -  -  `  - 

Deans, Directors & Coordinators  4.00  198,777  19,393  -  -  125,027  343,197 

CFO / Director of Finance  1.00  -  -  -  -  92,700  92,700 

Operation / Business Manager  -  -  -  -  -  -  - 

Administrative Staff  9.00  -  95,481  -  -  526,922  622,403 

TOTAL ADMINISTRATIVE STAFF  15  259,690  120,817  -  -  752,078  1,132,584 

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular  -  802,285  69,764  -  -  -  872,049 

Teachers - SPED  -  -  245,344  -  -  -  245,344 

Substitute Teachers  -  9,200  800  -  -  -  10,000 

Teaching Assistants  -  188,951  16,431  -  -  -  205,382 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

CY Per Pupil Rate



Amani Public Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  5,320,973  519,119  -  -  648,899  6,488,991 

Total Expenses  5,237,404  510,966  -  -  638,708  6,334,033 

Net Income  83,569  8,153  -  -  10,191  154,958 

Actual Student Enrollment  340  26  -  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Specialty Teachers  -  388,925  33,820  -  -  -  422,745 

Aides  -  23,690  2,060  -  -  -  25,750 

Therapists & Counselors  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  - 

TOTAL INSTRUCTIONAL  -  1,413,052  368,218  -  -  -  1,781,270 

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse  1.00  27,329  2,376  -  -  -  29,705 

Librarian  -  -  -  -  -  -  - 

Custodian  2.00  44,537  3,873  -  -  -  48,410 

Security  -  -  -  -  -  -  - 

Other  -  126,500  11,000  -  -  -  137,500 

TOTAL NON-INSTRUCTIONAL  3  198,366  17,249  -  -  -  215,615 

SUBTOTAL PERSONNEL SERVICE COSTS  18  1,871,108  506,284  -  -  752,078  3,129,469 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  236,365  23,060  -  -  28,825  288,250 

Fringe / Employee Benefits  305,954  29,849  -  -  37,312  373,115 

Retirement / Pension  -  -  -  -  -  - 

TOTAL PAYROLL TAXES AND BENEFITS  542,319  52,909  -  -  66,137  661,365 

TOTAL PERSONNEL SERVICE COSTS  2,413,427  559,193  -  -  818,214  3,790,834 

CONTRACTED SERVICES

Accounting / Audit  -  -  -  27,174  27,174 

Legal  -  -  -  -  -  - 

Management Company Fee  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  - 

Food Service / School Lunch  101,423  8,819  -  -  -  110,242 

Payroll Services  -  -  7,929  7,929 

Special Ed Services  -  48,838  -  -  -  48,838 

Titlement Services (i.e. Title I)  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  372,742  32,412  -  -  -  405,154 

TOTAL CONTRACTED SERVICES  474,164  90,070  -  -  35,103  599,337 

SCHOOL OPERATIONS

Board Expenses  -  -  -  -  -  - 

Classroom / Teaching Supplies & Materials  27,679  2,700  -  -  3,376  33,755 

Special Ed Supplies & Materials  -  -  -  -  -  - 

Textbooks / Workbooks  53,466  5,216  -  -  6,520  65,203 

Supplies & Materials other  -  -  -  -  -  - 

Equipment / Furniture  17,351  1,693  -  -  2,116  21,160 

Telephone  14,885  1,452  -  -  1,815  18,153 

Technology  6,912  674  -  -  843  8,429 

Student Testing & Assessment  20,029  1,954  -  -  2,443  24,425 

Field Trips  11,022  1,075  -  -  1,344  13,441 

Transportation (student)  17,806  1,737  -  -  2,172  21,715 

Student Services - other  -  -  -  -  -  - 

Office Expense  19,743  1,926  -  -  2,408  24,077 

Staff Development  18,410  1,796  -  -  2,245  22,451 

Staff Recruitment  2,610  255  -  -  318  3,183 

Student Recruitment / Marketing  8,155  796  -  -  995  9,945 

School Meals / Lunch  -  -  -  -  -  - 

Travel (Staff)  -  -  -  -  -  - 

Fundraising  4,223  412  -  -  515  5,150 



Amani Public Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  5,320,973  519,119  -  -  648,899  6,488,991 

Total Expenses  5,237,404  510,966  -  -  638,708  6,334,033 

Net Income  83,569  8,153  -  -  10,191  154,958 

Actual Student Enrollment  340  26  -  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Other  92,724  9,046  -  -  11,308  113,078 

TOTAL SCHOOL OPERATIONS  315,015  30,733  -  -  38,417  384,165 

FACILITY OPERATION & MAINTENANCE

Insurance  25,906  2,527  -  -  3,159  31,593 

Janitorial  25,338  2,472  -  -  3,090  30,900 

Building and Land Rent / Lease  920,598  89,814  -  -  112,268  1,122,680 

Repairs & Maintenance  44,742  4,365  -  -  5,456  54,564 

Equipment / Furniture  -  -  -  -  -  - 

Security  68,575  6,690  -  -  8,363  83,628 

Utilities  41,000  4,000  -  -  5,000  50,000 

TOTAL FACILITY OPERATION & MAINTENANCE  $1,126,159.30  109,869  -  -  137,337  1,373,365 

DEPRECIATION & AMORTIZATION  152,792  14,907  -  -  18,633  186,332 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  -  - 

TOTAL EXPENSES  4,481,558  804,772  -  -  1,047,703  6,334,033 

NET INCOME  1,642,963  (481,526)  -  -  (1,006,480)  154,957 

ENROLLMENT - *School Districts Are Linked To Above Entries*

Mount Vernon  306  26  332 

NYC DOE  10  10 

School District 3 (Enter Name)  - 

School District 4 (Enter Name)  - 

School District 5 (Enter Name)  - 

TOTAL ENROLLMENT  316  26  342 

REVENUE PER PUPIL  19,381  12,433  - 

EXPENSES PER PUPIL  14,182  30,953  - 

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 TOTAL 
ENROLLED 
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Audited	Financial	Statement	Checklist
Last	updated:	10/28/2015

Page	1

Charter	School	Name:

1.	Please	check	each	item	that	is	included	in	the	2014-15	Audited	Financial	Statement	submitted	for	your	charter	school.

Yes/No

Audited	Financial	Statements	(including	report	on	compliance	and	report
on	internal	control	over	financial	reporting)

Yes

Single	Audit	(if	applicable) Not	Applicable

CSP	Agreed	Upon	Procedures	(if	applicable) Not	Applicable

Management	Letter No

Report	on	Extracurricular	Student	Activity	Accounts	(if	applicable) Not	Applicable

Corrective	Action	Plans	for	any	Findings Not	Applicable

2.	Please	indicated	if	there	is	a	finding(s)	noted	in	any	of	the	following	sections	of	your	charter	school's	2014-15	Audited

Financial	Statement.

Yes/No

Report	on	Compliance No

Report	on	Internal	Control	over	Financial	Reporting No

Single	Audit No

CSP	Agreed	Upon	Procedures	Report No

Management	Letter No

Thank	you.
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Appendix	E:	Disclosure	of	Financial	Interest	Form
Last	updated:	10/20/2015

Page	1

660900861000	AMANI	PUBLIC	CS

All	trustees	who	served	on	an	education	corporation	governing	one	or	more	charter	schools	during	the	2014-2015	school

year	must	complete	the	form	in	Appendix	E	(Disclosure	of	Financial	Interest	Form).	The	Disclosure	of	Financial	Interest

Forms	are	due	on	November	1,	2015.	A	link	to	a	safe	and	secure	form	that	each	Trustee	must	complete	by	the	November

1,	2015	dealine	will	be	provide	here	by	September	1,	2015	or	sooner.	

ALL	charter	schools	or	merged	education	corporations	must	complete	the	Board	of	Trustees	Membership	Table	within	the

online	portal	in	Appendix	F	(Board	of	Trustees	Membership	Table).	The	Board	of	Trustees	Membership	Table	must	be

submitted	by	August	1,	2015.

Regents-authorized	charter	schools	must	upload	a	complete	set	of	board	of	trustee	Meeting	Minutes	from	July	2014-June

2015	into	Appendix	G	(Board	Minutes).	Board	of	Trustee	Meeting	Minutes	must	be	submitted	by	August	1,	2015.

Yes,	each	member	of	the	school's	Board	of	Trustees	will	receive	a	link	to	the	Disclosure	of	Financial	Interest	Form.

Yes

Thank	you.
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Appendix	F:	BOT	Membership	Table
Created:	07/29/2015

Last	updated:	07/30/2015

Page	1

660900861000	AMANI	PUBLIC	CS

1.	Current	Board	Member	Information

Trustee	Name Email	Address Committee
Affiliation(s)

Voting	Member?
(Y/N)

Area	of	Expertise,
and/or	Additional
Role	and	School
(parent,	staff
member,	etc.)

Number	of	Terms
Served	and
Length	of	Each
(Include	election
date	and	term
expiration)

1 Sidney	Burke Chair/Board
President

Yes Legal Term	Expires
2017

2 Adell	Dowdy Vice	Chair/Vice
President

Yes Education Term	Expires
2016

3 David	Eichler Treasurer Yes Finance Term	Expires
2017

4 Rich	Thomas Secretary Yes
Political	&
Community
Engagement

Term	Expires
2017

5 Laura	Francis Trustee/Member Yes Term	Expires
2017

6 Jim	Killoran Trustee/Member Yes Community	&
Fundraising

Term	Expires
2017

7 Robert	Jones Trustee/Member Yes Finance Term	Expires
2016

8 Stephanie
McCaine

Trustee/Member Yes Public	Relations Term	Expires
2017

9

10

11

12

13

14

15

16

17

18

19
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20

2.	Total	Number	of	Members	Joining	Board	during	the	2014-15	school	year

0

3.	Total	Number	of	Members	Departing	the	Board	during	the	2014-15	school	year

0

4.	According	to	the	School's	by-laws,	what	is	the	maximum	number	of	trustees	that	may	comprise	the	governing	board?

15

5.	How	many	times	did	the	Board	meet	during	the	2014-15	school	year?

12

6.	How	many	times	will	the	Board	meet	during	the	2015-16	school	year?

12

Thank	you.
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

July 21, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on July 21, 2014, beginning at approximately 6:30 pm. local time pursuant to notice 

duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, Jim 

Killoran, David Eichler, Laura Francis, and Robert Jones. 

E. Adell  Dowdy and Stephanie McCaine sent their regrets in advance and were not 

present. 

Also present at the meeting were Debra Stern (the School’s Executive Director), Mike 

Bailey (the School’s  Business Manager) and Anne-Marie Ditta (the School’s Director of 

Development and Community Engagement). Mr. Burke presided as Chair of the meeting and 

recorded the minutes as secretary for the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.  

1. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

2. School Snapshot.  Mrs. Stern presented the School Snapshot to the Board, 

including a discussion of staffing, enrollment, summer school / summer enrichment programs, 

and updates regarding the Edison Building project (including the tentative calendar for opening 

and related celebrations/convocations) and School fundraising plans.  Members of the Board 

asked various questions of her, which were answered.  

3. Executive Session. Upon motion duly made and seconded, the Board then went 

into executive session to discuss a pending litigation matter. 

4. Budget. Mr. Bailey presented the School’s proposed budget for the 2014-15 

school year in detail. Members of the Board asked various questions of him, which were 

answered. Following discussion, upon motion duly made and seconded, the resolutions attached 

as Exhibit B hereto were unanimously approved. 

5. By-Law Amendment. The Board discussed a potential amendment to the School’s 

by-laws, but determined to defer consideration of such amendment to a later date.  
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6. Schedule for Board Meetings. Lastly, the Board discussed the calendar for the 

2014-15 school year. Following discussion, upon motion duly made and seconded, the 

resolutions attached as Exhibit B hereto were unanimously approved. 

7. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

  

Sidney Burke 

Chair and secretary for the meeting 

APPROVED: 

  

David Eichler 

Treasurer 
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[Board materials attached]



 

Exhibit B-1 

EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

July 21, 2014 

 

 

A. Approval of Budget 

1. RESOLVED, that the form, terms and provisions of the School’s 2014-15 budget, in 

substantially the form presented to the Board, be and hereby is, authorized and approved, with such 

changes as the officers of the School and the Executive Director, Director of Curriculum and 

Instruction, and Director of Operations (in each case, whether acting, interim, or permanent) 

(collectively, the “Authorized Representatives”), or any of them, may determine are necessary or 

appropriate;  

B. Approval of Board Meeting Schedule for 2014-15 

2. RESOLVED, that regular meetings of the Board for the 2014-15 school year be 

schedule for the following dates at 6:30pm local time: 

August 11 

September 8 

October 13 

November 10 

December 8 

January 12, 2015 

February 9 

March 9 

April 13 

May 11 

June 8 

 

C. Miscellaneous 

3. RESOLVED, that the Authorized Representatives be, and each of them hereby is, 

authorized, empowered and directed to execute and deliver any and all other agreements, 

instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to 

make such filings, to obtain such governmental and third-party consents, and to take such actions in 

the name and on behalf of the School as such Authorized Representatives may deem necessary or 

advisable to effectuate the purposes and intentions of the foregoing resolutions; and 
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4. RESOLVED, that the authority and power given under the foregoing resolutions 

shall be deemed retroactive and any and all acts authorized thereunder performed prior to the 

passage of the foregoing resolutions be, and they hereby are, ratified and approved. 



 

EAST\83408273.1  

10/2 draft 

MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

(INFORMATIONAL MEETING) 

August 11, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on August 11, 2014, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, Jim 

Killoran, Robert Jones, and Richard Thomas. 

E. Adell  Dowdy, David Eichler, Laura Francis, and Stephanie McCaine sent their regrets 

in advance and were not present. 

Also present at the meeting were Debra Stern (the School’s Executive Director) and 

Anne-Marie Ditta (the School’s Director of Development and Community Engagement). 

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the 

meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

The Chair noted that a quorum was not present. Nonetheless, the trustees present received 

the presentations described below and discussed the matters noted below.  

1. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

2. School Snapshot.  Mrs. Stern presented the School Snapshot to the Board, 

including a discussion of staffing, enrollment, academic achievement, budget and financial 

performance of the School, and facilities matters.  Members of the Board asked various questions 

of her, which were answered.  

3. Fundraising. Mrs. Ditta made a presentation to the Board regarding a number of 

fundraising and Board development matters. Members of the Board discussed these matters and 

asked various questions of her, which were answered. 
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4. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

  

Sidney Burke 

Chair and secretary for the meeting 

APPROVED: 

  

Richard Thomas 

Trustee 
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[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

August 11, 2014 

 

1. None. 
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Draft 

MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

November 10, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 60 South Third Avenue, Mount 

Vernon, NY on November 10, 2014, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell  

Dowdy, Robert Jones, Laura Francis and David Eichler. 

Jim Killoran, Richard Thomas, and Stephanie McCaine were not present. 

Also present at the meeting were Debra Stern (the School’s Executive Director) and Stan 

Whalen (the School’s Director of Curriculum and Instruction). Mr. Burke presided as Chair of 

the meeting and recorded the minutes as secretary for the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.  

1. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

2. Approval of Prior Minutes.  The minutes of the Board meeting held on September 

8, 2014, were reviewed and unanimously approved. 

3. Curriculum and Instruction.  Mr. Whalen provided a presentation to the Board 

regarding various curriculum and instruction matters, including class instruction, teacher 

evaluations, and student internal testing. Members of the Board asked various questions of him, 

which were answered, and the Board engaged in an extended discussion with Mr. Whalen and 

Mrs. Stern regarding these matters. 

4. School Snapshot.  Mrs. Stern presented the School Snapshot to the Board, 

including a discussion of staffing, enrollment, fundraising (including the planned departure of 

Anne-Marie Ditta), budget and financial performance of the School, and facilities matters 

(including, in particular, arrangements for the School’s move to the Edison Building).  Members 

of the Board asked various questions of her, which were answered. Mrs. Stern invited the 

members of the Board to take a tour of the Edison Building with her following the adjournment 

of the Board meeting. 



 

  2 

5. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

  

Sidney Burke 

Chair and secretary for the meeting 

APPROVED: 

  

E. Adell Dowdy 

Trustee 
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

November 10, 2014 

 

1. None. 
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Draft 

MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

December 8, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on November 10, 2014, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell  

Dowdy, Stephanie McCaine, Jim Killoran, and Richard Thomas. 

David Eichler sent his regrets in advance and was not present. Robert Jones and Laura 

Francis were not present. 

Also present at the meeting were Debra Stern (the School’s Executive Director), as well 

as Dan Pasek and a colleague of his from Pasek Consulting. Mr. Burke presided as Chair of the 

meeting and recorded the minutes as secretary for the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.  

1. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

2. Charter Renewal.  Mr. Pasek provided a presentation to the Board regarding the 

charter renewal process, the Board’s role in the process, and recent experiences with the charter 

authorizers. Members of the Board asked various questions of him, which were answered, and 

discussed these topics with him in depth. 

3. School Snapshot.  Mrs. Stern presented the School Snapshot to the Board, 

including a discussion of staffing, operations, curriculum and instruction (including a significant 

discussion of the School’s Academic Intervention Services plan), extracurricular events, and 

facilities matters (including, in particular, arrangements for the School’s move to the Edison 

Building).  Members of the Board asked various questions of her, which were answered. Mrs. 

Stern invited the members of the Board to attend various School events in the coming weeks. 
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4. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

  

Sidney Burke 

Chair and secretary for the meeting 

APPROVED: 

  

E. Adell Dowdy 

Trustee 
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

December 8, 2014 

 

1. None. 
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Draft 

MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

January 12, 2015 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 60 South Third Avenue, Mount 

Vernon, NY on January 12, 2015, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell  

Dowdy, David Eichler, Laura Francis, Robert Jones, Jim Killoran, and Richard Thomas. 

Stephanie McCaine sent her regrets in advance and was not present. 

Also present at the meeting were Debra Stern (the School’s Executive Director) and 

Charnay Phaire (the School’s Director of Operations). Mr. Burke presided as Chair of the 

meeting and recorded the minutes as secretary for the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.  

1. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

2. School Snapshot.  Mrs. Stern and Mr. Phaire presented the School Snapshot to the 

Board, including a discussion of staffing, operations, recruitment, curriculum and instruction, 

and extracurricular events.  Members of the Board asked various questions of them, which were 

answered. Mrs. Stern invited the members of the Board to attend various School events in the 

coming weeks. 

3. Approval of Prior Minutes.  The minutes of the Board meetings held on 

November 10, 2014, and December 8, 2014, were reviewed and unanimously approved. 
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4. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

  

Sidney Burke 

Chair and secretary for the meeting 

APPROVED: 

  

E. Adell Dowdy 

Trustee 
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[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

January 12, 2015 

 

1. None. 
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Draft 

MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

May 11, 2015 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 60 South Third Avenue, Mount 

Vernon, NY on May 11, 2015, beginning at approximately 6:30 pm. local time pursuant to notice 

duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, Laura 

Francis, Robert Jones, Stephanie McCaine, and Richard Thomas. 

E. Adell  Dowdy and David Eichler sent their regrets in advance and were not present. 

Jim Killoran also was not present. 

Also present at the meeting was Debra Stern (the School’s Executive Director). 

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the 

meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.  

1. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

2. School Snapshot.  Mrs. Stern presented the School Snapshot to the Board, 

including a discussion of staffing, the summer program, operations, student enrollment, and 

extracurricular events (including upcoming student trips and how they were being funded). 

Members of the Board asked various questions of her, which were answered. Mrs. Stern also 

noted the expected SED visit on May 28. Mrs. Stern invited the members of the Board to attend 

various School events in the coming weeks, and to participate in the SED visit to the extent SED 

so requested. 

3. Approval of Prior Minutes.  The minutes of the Board meeting held on April 13, 

2015, were reviewed and unanimously approved. 

4. Next Meeting. The Board discussed expected topics for the next Board meeting, 

which include the budget and annual meeting business. 



 

  2 

5. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

  

Sidney Burke 

Chair and secretary for the meeting 

APPROVED: 

  

Richard Thomas 

Trustee 
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[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

May 11, 2015 

 

1. None. 
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6/10/15 draft 

MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

June 9, 2015 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 60 South Third Avenue, Mount 

Vernon, NY on June 9, 2015, beginning at approximately 6:30 pm. local time pursuant to notice 

duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell  

Dowdy, David Eichler, Laura Francis, Robert Jones, Stephanie McCaine, and Richard Thomas. 

Jim Killoran was not present. 

Also present at the meeting were Debra Stern (the School’s Executive Director), Stan 

Whalen (the School’s Director of Curriculum and Instruction), Charnay Phaire (the School’s 

Director of Operations), and Michael Bailey (the School’s Business Manager). Mr. Burke 

presided as Chair of the meeting and recorded the minutes as secretary for the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.  

1. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

2. School Snapshot.  Mrs. Stern, Mr. Whalen, and Mr. Phaire presented the School 

Snapshot to the Board, including a discussion of staffing and staff recruitment, operations, 

instructional matters and faculty observations (including planned improvements to the Board 

dashboard related to student academic performance data), enrollment, the upcoming SED visit, 

other upcoming events (including graduation), charter renewal preparation, and student 

discipline. Members of the Board asked various questions of each of them, which were 

answered. 

3. Budget. Mr. Bailey presented the School’s proposed budget for the 2015-16 

school year, including a detailed discussion of changes in budget items between the current 

school year and the budget for next year. Following discussion, upon motion duly made and 

seconded, the resolutions attached as Exhibit B hereto were unanimously approved. 

4. Amendment to Financial Policies and Procedures. Mr. Bailey explained the need 

for an amendment to the School’s Financial Policies and Procedures. Following discussion, upon 
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motion duly made and seconded, the resolutions attached as Exhibit B hereto were unanimously 

approved. 

5. Re-Election of Trustees.  At this point, Mr. Burke noted to the Board that terms as 

Board members of Messrs. Burke and Eichler would expire following this meeting. Following 

discussion, upon motion duly made and seconded, each of them was re-elected for a term 

expiring after the 2018 Annual Meeting, as reflected in the resolutions attached as Exhibit B 

hereto.  

6. Election of Officers.  Mr. Burke then discussed the proposed Officers for the 

2015-16 school year. Following discussion, upon motion duly made and seconded, the 

resolutions attached as Exhibit B hereto were unanimously approved.  

7. Committees/Task Forces.  Mr. Burke then discussed the proposed Committees 

and Task Forces for the 2015-16 school year. Following discussion, upon motion duly made and 

seconded, the resolutions attached as Exhibit B hereto were unanimously approved. 

8. Schedule for Board Meetings. The Board discussed the calendar for next year. 

Following discussion, upon motion duly made and seconded, the resolutions attached as Exhibit 

B hereto were unanimously approved. 

9. SED Audit. Finally, the Board discussed with Mrs. Stern, Mr. Bailey, and Mr. 

Phaire the results of the recent SED audit of certain operational matters. This discussion included 

the staff’s explanation of remedial actions that the School has taken or plans to take to address 

the items noted in the SED audit. 

10. Items for Next Meeting. 

 ED review process 

 New trustee process 

 

11. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

  

Sidney Burke 

Secretary for the Meeting 

APPROVED: 

  

E. Adell Dowdy 

Vice Chair 
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

June 9, 2015 

 

 

A. Approval of Amendment to the School’s Financial Policies and Procedures 

1. RESOLVED, that the form, terms and provisions of the proposed amendment to the 

School’s Financial Policies and Procedures, in substantially the form presented to the Board as part 

of Exhibit A to the minutes of this Board meeting, be and hereby is, authorized and approved, with 

such changes as the officers of the School and the Executive Director, Director of Curriculum and 

Instruction, and Director of Operations (in each case, whether acting, interim, or permanent) 

(collectively, the “Authorized Representatives”), or any of them, may determine are necessary or 

appropriate;  

B. Re-Election of Directors and Officers 

2. RESOLVED, that each of the following person be appointed as a trustee of the 

School for the term set forth above such person’s name, to serve until her successor has been duly 

chosen and qualified, or until such trustee’s earlier incapacity, death, resignation or removal: 

Term expiring on the date of the 2018 Annual Meeting: 

Sidney Burke 

David Eichler 

 

3. RESOLVED, that each of the following persons be appointed as officers of the 

School in the position set forth opposite such person’s name, each to serve until his or her successor 

has been duly chosen and qualified, or until such officer’s earlier incapacity, death, resignation or 

removal: 

Name Position 

Sidney Burke Chair 

Adell Dowdy Vice Chair 

David Eichler Treasurer 

Richard Thomas Secretary 

C. Appointment of Committees 

4. RESOLVED, that the following individuals shall be appointed to serve on the 

Executive Committee, each to serve until his or her successor has been duly chosen and qualified, 

or until such individual’s earlier incapacity, death, resignation or removal:   

Name Position 
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Sidney Burke  Chair 

E. Adell Dowdy Committee Member 

David Eichler Committee Member 

Stephanie J. McCaine Committee Member 

Richard Thomas Committee Member 

 

5. RESOLVED, that the following individuals shall be appointed to serve on the 

Finance Committee, each to serve until his or her successor has been duly chosen and qualified, or 

until such individual’s earlier incapacity, death, resignation or removal:   

Name Position 

David Eichler Chair 

Robert Jones Committee Member 

Richard Thomas Committee Member 

 

6. RESOLVED, that the following individuals shall be appointed to serve on the 

Education and Accountability Committee, each to serve until his or her successor has been duly 

chosen and qualified, or until such individual’s earlier incapacity, death, resignation or removal:   

Name Position 

E. Adell Dowdy Chair 

Laura Francis Clarke Committee Member 

Robert Jones Committee Member 

Brenda Mizell  (non-Board member) 

D. Formation of Task Force 

7. RESOLVED, that the following individuals shall be appointed to serve on the 

Fundraising and Communications Task Force, each to serve until his or her successor has been duly 

chosen and qualified, or until such individual’s earlier incapacity, death, resignation or removal:  

Jim Killoran (chair) 

Stephanie McCaine 

Richard Thomas 

Debra Stern (Executive Director / non-Board member) 

Yasmeen Livingston (non-Board member) 

E. Approval of Budget 

8. RESOLVED, that the form, terms and provisions of the School’s 2015-16 budget, in 

substantially the form presented to the Board, be and hereby is, authorized and approved, with such 

changes as the Authorized Representatives, or any of them, may determine are necessary or 

appropriate;  
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F. Approval of Board Meeting Schedule for 2015-16 

9. RESOLVED, that regular meetings of the Board for the 2015-16 school year be 

scheduled for the following dates at 6:30pm local time: 

 July 13 

 August 10 

 September 14 

 October 19 

 November 9 

 December 14 

 January 11 

 February 8 

 March 14 

 April 11 

 May 9 

 June 13 

 

G. Miscellaneous 

10. RESOLVED, that the Authorized Representatives be, and each of them hereby is, 

authorized, empowered and directed to execute and deliver any and all other agreements, 

instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to 

make such filings, to obtain such governmental and third-party consents, and to take such actions in 

the name and on behalf of the School as such Authorized Representatives may deem necessary or 

advisable to effectuate the purposes and intentions of the foregoing resolutions; and 

11. RESOLVED, that the authority and power given under the foregoing resolutions 

shall be deemed retroactive and any and all acts authorized thereunder performed prior to the 

passage of the foregoing resolutions be, and they hereby are, ratified and approved. 

 



Amani Public Charter School 
Appendix H: Efforts to Enroll and Retain Target Groups 

 

Amani Public Charter School firmly believes that personal contact and a strong reputation leading to 

positive word of mouth are the most effective marketing strategies for recruiting all students and 

specifically students with Disabilities and LEP.  We strive to have an effective, high quality program 

alongside a warm and welcoming atmosphere in order to recruit families. How is this achieved?  First we 

welcome families to open house events bi-monthly from January through April.  At least two of these 

events are advertised as being bilingual presentations.  At these recruitment events, we have scholar 

ambassadors on hand to provide tours to families of our facility.  In addition, the Executive Director and 

Dean of Scholars are present at all recruiting events to make a presentation and take questions from 

parents and families.  Second, we rely on word of mouth advertising, particularly with respect to 

underrepresented families.  We do this by providing scholars with a “Bonus” through our behavior 

management program for any referral made by families.  In addition, we enter all names of individual 

families who make a referral into a raffle for a free uniform.  The Dean of Scholars also works with the 

PTA to outreach to the community by attending churches, community activities and programs for which 

parents and families frequent.  Over the years we have found that this direct recruitment strategies, 

Word of mouth, personal contacts, and positive press are more meaningful than direct mailings and 

advertising, particularly when recruiting underrepresented populations. That being said, we continue to 

make to outreach to each of the individual elementary schools in Mount Vernon on a rotating basis from 

March through April.  Additionally we have begun a social media campaign through Facebook.  This 

effort was particularly geared toward Spanish speaking families through a Facebook post add that we 

boosted to the community in which a large amount of Spanish speaking individuals reside both in Mount 

Vernon and neighboring Yonkers.   
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Appendix	I:	Teacher	and	Administrator	Attrition
Last	updated:	07/30/2015

Report	changes	in	teacher	and	administrator	staffing.

Page	1

Charter	School	Name:	660900861000	AMANI	PUBLIC	CS

Instructions	for	completing	the	Teacher	and	Administrator	Attrition	Tables

ALL	charter	schools	should	provide,	for	teachers	and	administrators	only,	the	full	time	equivalent	(FTE)	of	staff	on	June

30,	2014,	the	FTE	for	added	staff	from	July	1,	2014	through	June	30,	2015,	and	the	FTE	for	any	departed	staff	from	July

1,	2014	through	June	30,	2015	using	the	two	tables	provided.	

2013-14	Teacher	Attrition	Table

FTE	Teachers	on	June	30,	2014 FTE	Teachers	Additions	7/1/14	–
6/30/15

FTE	Teacher	Departures	7/1/14	–
6/30/15

19 1 1

2013-14	Administrator	Position	Attrition	Table

FTE	Administrator	Positions	On
6/30/2014

FTE	Administrator	Additions
7/1/14	–	6/30/15

FTE	Administrator	Departures
7/1/14	–	6/30/15

15 1 1

Thank	you
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Appendix	J:	Uncertified	Teachers
Last	updated:	07/30/2015

"thirty	per	centum	or	5	teachers,	whichever	is	less"	
To	comply	with	NYS	Education	Law	Section	2854(3)(a-1),	please	report	the	(FTE)	count	of	uncertified	and	certified	teaching
staff	as	of	the	last	day	of	school	for	the	2014-15	school	year.

Page	1

Charter	School	Name:	660900861000	AMANI	PUBLIC	CS

Note	Definition	of	FTE:

Full-time	equivalent	employees	equal	the	number	of	employees	on	full-time	schedules	plus	the	number	of	employees	on	part-

time	schedules	converted	to	a	full-time	basis.	The	number	of	full-time	equivalent	employees	in	each	industry	is	the	product	of

the	total	number	of	employees	and	the	ratio	of	average	weekly	hours	per	employee	for	all	employees	to	average	weekly	hours

per	employee	on	full-time	schedules.	An	industry’s	full-time	equivalent	employment	will	be	less	than	the	number	of	its

employees	on	full-	and	part-time	schedules,	unless	it	has	no	part-time	employees	(U.S.	Commerce--Bureau	of	Economic

Analysis	at:	http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How	many	UNCERTIFIED	Full-Time	Equivalent	Teachers	were	employed	in	the	charter	school	as	of	last	day	of	school	in

2014-15?

For	each	applicable	category	(i-iv),	input	the	relevant	full	time	equivalent	(FTE)	count	of	teachers.	

FTE	-	(June	30,	2015)

(i)	uncertified	teachers	with	at	least	three	years	of	elementary,	middle
or	secondary	classroom	teaching	experience

1

(ii)	individuals	who	are	tenured	or	tenure	track	college	faculty

(iii)	individuals	with	two	years	satisfactory	experience	through	Teach	for
America

(iv)	individuals	who	possess	exceptional	business,	professional,	artistic,
athletic,	or	military	experience

FTE	count	of	uncertified	teachers	who	do	not	fit	into	any	of	the	four
statutory	categories

2

Total 2.0

How	many	CERTIFIED	Full-Time	Equivalent	Teachers	were	employed	in	the	charter	school	as	of	the	last	day	of	school	in

2014-15?

22

Thank	you.
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Appendix L 

 
Mission and Vision  
The mission of the Amani Public Charter School (APCS) is to provide 100% of Mount Vernon students 
who attend the school from the 5th through 8th grade with the academic and critical thinking skills 
necessary to succeed in competitive high school programs, college and the career of their choice. APCS 
graduates are academically accomplished, intellectually curious, and civically engaged young people 
who tackle challenges diligently and creatively.  
 
Key Design Elements  
There are three things that we will execute ridiculously well: great teaching, an exemplary academic 
program and strong school culture. Our program will adopt elements of the No Excuses Model that has 
proven successful in many charter schools. Every decision in the school at every level will be made 
through a process of goal setting, data analysis and program modification, which we refer to as the 
Continuous Cycle for Improvement. We are committed to a number of design elements which will 
deliver outstanding academic performance.  
 
Great Teaching  
We believe in the slogan made popular by Uncommon Schools, ―Without Great Teachers, Nothing Else 
Matters. Our faculty will be the champions and the backbone of the Amani community. Great teaching 
drives student achievement. We will employ a highly qualified faculty that will be committed to the 
middle school model and to teaching in an urban environment. We will expect teachers to be passionate 
about their content area and reflective about their practice. We will support the growth of master 
teachers with a robust embedded professional development program driven by the data on student 
achievement.  
 
Exemplary Academic Program  
We will develop a standards-based, rigorous academic program, with a strong focus on literacy and 
numeracy. Amani will be data-driven school. How are we doing? How do we know? These are the 
questions we will ask continuously. Data collection, analysis and reporting are the means to the 
answers.  
 
We are going to create a data-based school culture. APCS will be a data-driven program in which 
teachers and administrators work together to analyze student assessment data, identify student needs 
and create instructional strategies to address them.  
 
The Amani educational program will be based on best practices for middle schools, heavily influenced by 
the No Excuses Model. This model has proven effective in raising student achievement levels in at-risk 
student populations.  
 
Amani‘s small, structured school environment and its rigorous curriculum will lead to improved 
academic achievement for students who are eligible for the federal free and reduced priced lunch 
program.  
 
We will offer a special education program that exceeds the statutory requirements of a least restrictive 
environment to provide an educational experience where special education students can truly thrive.  
We believe the support of a dedicated ELL teacher, along with a structured program, will provide ELL 
students with the foundation they need to attain the achievement goals we have set for all students at 
Amani.  
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All Amani students will succeed in competitive high school programs, college and the career of their 

choice. We will create a learning community where the primary objective of all stakeholders is the 

advancement of the students. 

Strong School Culture  
We will create a purposefully structured environment marked by rules, rituals and routines. In order for 

learning to take place, the school environment needs to be safe for both staff and students alike. There 

will be clear expectations for behavior and a consistent approach to school discipline. Our students will 

be in school more time in the day and more weeks in the year. The instructional day will begin at 7:45 

A.M. and continue until 4:00 P.M. Amani students will be in school an average of 495 minutes per day, 

compared to 367 minutes per day for students in the Mount Vernon middle schools. The School will 

operate for 195 days per academic year, three full weeks longer than the traditional Mount Vernon 

schools, where a 180 day year is the norm. 
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I. SCHOOL INFORMATION AND COVER PAGE
Created Thursday, July 10, 2014
Updated Thursday, July 31, 2014

Page 1

1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

660900861000 AMANI PUBLIC CS

2. CHARTER AUTHORIZER

Regents-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

Mount Vernon

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

P.O. Box 3022,
Mount Vernon, NY 10552

914-668-6450 914-699-0839
info@amanicharter.or
g

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
Contact Name Debra Stern

Title Executive Director

Emergency Phone Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

www.amanicharter.org

6. DATE OF INITIAL CHARTER

2014-12-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2025-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)

http://www.amanicharter.org
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253

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  5

•  6

•  7

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/CSD Grades
Served at
Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

261 East Lincoln Avenue,
Mount Vernon, NY 10552

914
668-6450

MT VERNON
CITY SD

5 & 6 Yes Rent/Lease

Site 2 60 South Third Avenue,
Mount Vernon, NY 10550

914
668-2553

MT VERNON
CITY SD

7&8 No Rent/Lease

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Debra Stern 914-668-6450

Operational Leader Charnay Phaire 914-668-6450

Compliance Contact Charnay Phaire 914-668-6450

Complaint Contact Charnay Phaire 914-668-6450 c

12b. Please provide the contact information for Site 2.
Name Work Phone Alternate Phone Email Address

School Leader Debra Stern 914-668-2553

Operational Leader Charnay Phaire 914-668-2553

Compliance Contact Charnay Phaire 914-668-2553

Complaint Contact Charnay Phaire 914-668-2553

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals
Created Wednesday, July 23, 2014
Updated Thursday, November 06, 2014
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Charter School Name: 660900861000 AMANI PUBLIC CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/profile.php?instid=800000070172

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the results are not available by August 1st, please list the goals and explain this in the “progress toward goal attainment” column.
This task will reopen for the school to update and finalize by the November 1, 2014 due date.  

2013-14 Progress Toward Attainment of Academic Goals
Academic Student
Performance Goal

Measure
Used to
Evaluate
Progress

2013-2014 Progress Toward
Attainment

If Not Met, Describe Efforts to be
Taken

Academic
Goal 1

75% of scholars will
achieve a
level 3 or above on the
NYS ELA assessment.

NYS ELA
Assessment

Amani Public Charter School did
not meet this measure.

Grade Percent at Levels 3 & 4
5 17%
6 13%
7 15%
All 15%

In an effort to raise NYS ELA 
scores, the following actions have 
been put into place: 
1. Benchmark Assessments: At the 
end of each quarter, the ELA team 
has designed mock state 
assessments. Each question has 
been designed to model the NYS 
state questions. Data is collected 
and studies to design a plan of 
action for review. This is also our 
temperature gage to see how we 
are “teaching.” From this data, we 
can design our test prep modules 
as the actual test draws near. 
2. On Demand Writing Pieces: 
These writing pieces are crucial to 
each grade as we track growth 
from Pre to Post writing pieces. 
Writing pieces are collected, 
analyzed, and individual action 
plans are put into place to make

https://reportcards.nysed.gov/)
http://data.nysed.gov/profile.php?instid=800000070172
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sure that each child understands 
their areas of growth from one unit 
to the next. 
3. STAR: We have invested in the 
STAR Reading program in order 
to benchmark the students at three 
points during the school (Fall, 
Winter, Spring). These Common 
Core aligned exams test the 
students in the same three areas 
that the students will be tested 
during the NYS exam. This 
program projects student 
performance on the state exam and 
provides an action plan for 
improvement in the areas that the 
students need to address, prior to 
the exam. 
4. AR and Book-it: Also, Amani is 
focused on raising the reading 
levels of its students across the 
school. In this endeavor, we have 
invested in the following 
programs: Accelerated Reader and 
the Book-It program. Accelerated 
Reader is an online program which 
students use to their 
comprehension of books they have 
read. The students are expected to 
achieve a satisfactory score on at 
least 25 books they've read 
throughout the school year, which 
becomes part of their ELA grade. 
Also, in the lower grades, the 
classrooms are participating in the 
Book-it program. With this 
program, the teacher makes 
reading goals with each of her 
students, and if the student meets 
his/her monthly goal, the student 
is rewarded with a coupon for 
pizza. 
For both math and ELA, Amani 
participates in a Response to 
Intervention (RTI) model, in 
which layers of instructional tiers 
are used to match levels of support 
to match students' needs. Tier 2 
students, (students who need 
additional support, but do not 
qualify for special education), 
receive small group instruction 
both in the classroom and 2-3 
day/week after school in our AIS 
program. Tier 3 students, (students 
who need intensive intervention), 
receive additional support in small 
group instruction in class and 
afterschool 4-5 days/week, 
one-to-one tutoring, and online
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instruction.

Academic
Goal 2

75% of scholars will
achieve a
level 3 or above on the
NYS Mathematics
assessment.

NYS
Mathematics
Assessment

Amani Public Charter School did
not meet this measure.

Grade Percent at Levels 3 & 4
5 16%
6 42%
7 16%
All 25%

In an effort to raise NYS Math
scores, the following actions have
been put into place:
1. Pre and Post tests: The Amani
(5-8) Math team sat down and
created NYS Common Core tests
that will be administered at the
beginning and end of each unit.
Each test has been specifically
designed to model sample test
questions that are aligned to each
specific unit and that they may see
on their Math State exam. Once
each Math unit is complete, data is
entered into our spreadsheet so we
can see areas of improvement as
well as areas of growth based on
each standard.
2. Benchmark Assessments: At the
end of each quarter, the Math team
has designed Mock state
assessments that reflect the
learning that took place during
each unit. Each question has been
designed to model the NYS
modules as well as the state
questions. Data is collected and
studies to design a plan of action
for review. This is also our
temperature gage to see how we
are “teaching.” From this data, we
can design our test prep modules
as the actual test draws near.

2a1. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure

Used to
Evaluate
Progress

2013-14 Progress Toward Attainment If Not Met,
Describe
Efforts to be
Taken

Org
Goal 1

Each year the school will have
a daily student attendance rate
of at least 95%.

School
Records

Amani achieved this objective.

The school maintained at least a 95%
attendance rate throughout the
2013-2014 year.

Org
Goal 2

Each year the school will comply with
all applicable laws, rules, regulations
and contract terms and have in place and
maintain effective
systems, policies, procedures and other
controls for ensuring that legal and
charter requirements are met.

Board
Policies &
Meetings

Amani achieved this objective.

Amani has generally and
substantially complied with all
applicable laws, rules and
regulations. The Board takes legal
compliance matters very seriously
and has retained outside counsel
to ensure compliance with all
relevant laws. Amani has in place
and maintains effective systems,
policies, procedures and other
controls for ensuring that legal
and charter requirements are met.
Amani’s staff has been trained with
respect to all applicable procedures and
systems. The staff is empowered to
identify and address any possible legal
or compliance issues and report these
matters to the Board or its counsel.

Org
Goal 3

Each year, student enrollment
with be within 10% of full enrollment as
defined in the
school's contract.

School
Records

Amani achieved this objective.

Enrollment was full throughout the year,
but within 10 percent of the chartered
goal.

Org
Goal 4

Amani will maintain a strong
teaching and leadership team
that furthers the school's
mission, programs and goals.

School
Programs &
Initiatives

Amani achieved this goal. 
 
Amani balanced out its leadership team 
this year by hiring a Director of 
Curriculum and Instruction, Asst. 
Director of C & I and a Special 
Education Coordinator. Having the 
Special Education Coordinator full time 
and as part of the leadership 
team has allowed Amani to be more 
responsive to the needs of students with 
individual education plans. 
The Director of C & I was focused 
primarily on operationalizing the 
school’s vision of “Ridiculously Great 
Teaching” by implementing a robust 
observation and evaluation system based
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on the Charlotte Danielson frameworks. 
Every teacher received both informal
and Formal observations throughout the
year targeting the 4 domains of the CD
model- More specifically domains 1-3.
These specific domains held all teachers
accountable for their planning,
implementation, and reflection on their
teaching practice. This year, the DCI,
along with our consultants, and teaching
staff are performing 
a major curriculum overhaul to make
sure that all subjects are aligned with the
Common Core Standards using our
school-wide template. Then, teachers
will continue to perfect their document
by consulting/ 
interacting with other subject domains to
create cross-curricular teaching.

Org
Goal 5

Each year parents will express
satisfaction with the schools programs. 

Parent Survey Amani achieved this goal.

Amani conducted parent surveys in two
formats in Feb 2014. The parents who
completed the survey responded very
favorably to the learning environment,
safety and level of respect displayed by
both teachers and students. They
indicated that they feel welcome at
school and their child's academic and
social needs are being met. Going
forward Amani will create incentives to
further improve the response rate on the
surveys as we would like to hear from all
our parents.

2b.1 Do you have more organizational goals to add?

No

2c. FINANCIAL GOALS

2013-14 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used to Evaluate

Progress
2013-2014 Progress Toward
Attainment

If Not Met,
Describe
Efforts to
be Taken

Financial
Goal 1

Upon completion of the school's
first year of operation and every
year thereafter, the school will
undergo an independent
financial audit which will result
in an unqualified opinion and no
major
findings.

Independent Audit Completed by Nov 1.
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Financial
Goal 2

Each year the school will
operate on a balanced budget
and maintain a stable cash flow.

The budget is reviewed month
to month by the school and via
financial statements prepared by
CSBM. The Board of Trustees is
then presented with the info.

Amani achieved this measure.

The school maintained a
positive operating and cash
surplus throughout the year and
kept within the limits of the
budget of operating expenses
throughout the school year.
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
Created Thursday, July 31, 2014

Page 1

Charter School Name: 660900861000 AMANI PUBLIC CS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 3996703

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 243

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 16447

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

253081

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

289919

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

543000

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

243

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

2235

Thank you.
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District of Location:
Authorizer:
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Grades Currently Served:
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School Audit Firm Name:
School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Latest Audit Period (through June 30): 
Do Not Use this Box
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FILL IN GRAY CELLS

Amani Public Charter School
STATEMENTS OF FINANCIAL POSITION

FOR THE YEARS ENDED JUNE 30, 2014

2014 2013

ASSETS
CURRENT ASSETS
Cash and cash equivalents  $1,124,528  $80,703 
Grants and contracts receivable  185,077  1,116,471 
Accounts receivables  99,081 
Inventory  -  - 
Prepaid Expenses  8,025  29,516 
Contributions and other receivables  - 

Other  3,210 
TOTAL CURRENT ASSETS  $1,419,921  $1,226,690 

OTHER ASSETS
Investments  $-  $- 
Property, Plant and Equipment, Net  811,271  240,652 

Restricted Cash  22,882 
OTHER ASSETS  $834,153  $240,652 

TOTAL ASSETS  $2,254,074  $1,467,342 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses  $137,569  $217,880 
Accrued payroll and benefits  159,473  85,529 
Refundable Advances  -  - 
Dreferred Revenue  81,172  10,417 
Current maturities of long-term debt  -  - 
Short Term Debt - Bonds, Notes Payable  -  - 

Other  65,000 
TOTAL CURRENT LIABILITIES  $378,214  $378,826 

LONG-TERM DEBT, net current maturities  $-  $- 

TOTAL LIABILITIES  $378,214  $378,826 

NET ASSETS
Unrestricted  $1,875,861  $1,088,516 

Temporarily restricted  -  - 
TOTAL NET ASSETS  $1,875,861  $1,088,516 

TOTAL LIABILITIES AND NET ASSETS  $2,254,074  $1,467,342 

Check -0.0299999998  - 



 FILL IN GRAY CELLS 

Amani Public Charter School
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2014

2014 2013

 Unrestricted  Total  Total 

 REVENUE, GAINS AND OTHER SUPPORT 
 State & Local Operating Revenue  $4,240,198  $-  $4,240,198  $2,879,014 
 Federal - Title and IDEA  67,548  -  67,548  535,389 
 Federal - Other  304,372  -  304,372 
 State and City Grants  -  -  - 
 Contributions and private grants  43,050  -  43,050  62,313 
 After school revenue  -  -  -  - 
 Other  -  - 

 Food Service/Child Nutrition Program  99,905  -  99,905  170,676 
 TOTAL REVENUE, GAINS AND OTHER SUPPORT  $4,755,073  $-  $4,755,073  $3,647,392 

 EXPENSES 
 Program Services 

 Regular Education  $3,100,292  $-  $3,100,292  $1,748,958 
 Special Education  352,135  -  352,135  573,331 

 Other Programs  -  -  -  - 
 Total Program Services  $3,452,427  $-  $3,452,427  $2,322,289  
 Supporting Services 

 Management and general  $543,000  $-  $543,000  $541,391 

 Fundraising  1,276  -  1,276  1,350 
 TOTAL OPERATING EXPENSES  $3,996,703  $-  $3,996,703  $2,865,030 

 SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS  $758,370  $-  $758,370  $782,362 

 Contributions 
 Foundations 10416.6  $-  $10,417 
 Individuals 7122.3  -  7,122 
 Corporations 10250.25  -  10,250 

 Fundraising  -  - 
 Interest income 0.12  -  0 
 Miscellaneous income 1185.52  -  1,186 

 Net assets released from restriction 0  -  -  - 
 TOTAL SUPPORT AND OTHER REVENUE  $28,975  $-  $28,975  $- 

 CHANGE IN NET ASSETS  $787,344  $-  $787,344  $782,362 

 NET ASSETS BEGINNING OF YEAR  $1,088,516  $-  $1,088,516  $306,154 

 PRIOR YEAR/PERIOD ADJUSTMENTS  -  -  -  - 

 NET ASSETS - END OF YEAR  $1,875,860  $-  $1,875,860  $1,088,516 

 Temporarily 
Restricted 
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
Board of Trustees 
Amani Public Charter School  
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Amani Public Charter School, which comprise the 
statement of financial position as of June 30, 2014, and the related statements of activities and changes in net 
assets, functional expenses and cash flows for the year then ended, and the related notes to the financial 
statements. 

 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
Auditor’s Responsibility  
 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.  
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.  
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Amani Public Charter School as of June 30, 2014 and the changes in its net assets and its cash flows 
for the year then ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Report on Summarized Comparative Information 
 
We have previously audited Amani Public Charter School’s June 30, 2013 financial statements, and we 
expressed an unmodified audit opinion on those audited financial statements in our report dated October 29, 
2013. In our opinion, the summarized comparative information presented herein as of and for the year ended 
June 30, 2013 is consistent, in all material respects, with the audited financial statements from which it has been 
derived. 
 
Other Report Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated October 16, 2014 on our 
consideration of Amani Public Charter School’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the internal control over financial 
reporting or compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Amani Public Charter School’s internal control over financial reporting and 
compliance. 
 
 

 
 
 
Rochester, New York 
October 16, 2014 
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AMANI PUBLIC CHARTER SCHOOL 
 

STATEMENT OF FINANCIAL POSITION 
 

JUNE 30, 2014 
(With Comparative Totals for June 30, 2013) 

 
 

ASSETS  
2014 2013

CURRENT ASSETS   
  Cash 1,061,767$     30,703$         
  Cash in escrow 75,000 50,000           
  Grants and other receivables 336,671         1,116,471      
  Prepaid expenses and other current assets 61,543            29,516           

TOTAL CURRENT ASSETS 1,534,981       1,226,690      
   

PROPERTY AND EQUIPMENT, net 562,517          240,652         

   
TOTAL ASSETS 2,097,498$     1,467,342$    

 
LIABILITIES AND NET ASSETS  

   
CURRENT LIABILITIES    
  Line of credit -$                   65,000$         
  Accounts payable 71,361            191,927         
  Accrued expenses 32,835           25,953           
  Accrued payroll and benefits 169,962         85,529           
  Deferred revenue 81,172           10,417           
  Deferred lease incentive 5,532             -                     

TOTAL CURRENT LIABILITIES 360,862          378,826         
 

NET ASSETS, unrestricted 1,736,636       1,088,516      

 
TOTAL LIABILITIES AND NET ASSETS 2,097,498$     1,467,342$    

June 30,

 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of the financial statements. 



 

- 6 - 

AMANI PUBLIC CHARTER SCHOOL 
 

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 
 

YEAR ENDED JUNE 30, 2014  
(With Comparative Totals for June 30, 2013) 

 
 

2014 2013
Operating revenue and support:  
  State and local per pupil operating revenue 4,133,425$    2,879,014$        
  Governmental grants 627,902         535,389              
  Contributions 27,789           62,313                
  Contributed legal and educational services 210,073         168,452              
  Special events 1,686             2,224                  

TOTAL OPERATING REVENUE AND SUPPORT 5,000,875      3,647,392           
   

Expenses:    
  Program:  
    Regular education 3,258,247      1,748,958  
    Special education 379,075         573,331
  Management and general 714,120         541,391  
  Fundraising and special events 1,313             1,350                  

TOTAL EXPENSES 4,352,755      2,865,030           

CHANGE IN NET ASSETS 648,120         782,362              
   

Unrestricted net assets at beginning of year 1,088,516      306,154              

UNRESTRICTED NET ASSETS AT END OF YEAR 1,736,636$    1,088,516$         

Year Ended June 30,

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of the financial statements. 
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AMANI  PUBLIC CHARTER SCHOOL 
 

STATEMENT OF FUNCTIONAL EXPENSES 
 

YEAR ENDED JUNE 30, 2014 
(With Comparative Totals for June 30, 2013) 

 
 

 
Management Fundraising Year Ended

No. of Regular Special and and special June 30,
positions Education Education Sub-total general events Sub-total Total 2013

Personnel Service Costs:
  Administrative Staff              8  $       128,652     $         23,417    $       152,069    $       282,635  $                  -    $       282,635    $       434,704  $       288,925 
  Instructional Personnel            27        1,265,136              148,123          1,413,259                        -                        -                        -          1,413,259           817,157 
  Non-instructional Personnel              6           390,403                18,514             408,917                        -                        -                        -             408,917           193,859 

Total Salaries and Wages            41        1,784,191              190,054          1,974,245             282,635                        -             282,635          2,256,880        1,299,941 
             

Payroll taxes and employee benefits           317,301                33,800             351,101               50,264                        -               50,264             401,365           238,947 
Professional development             25,073               1,189             26,262               7,813                      -               7,813             34,075             40,401 
Legal fees           142,355             15,164           157,519             22,550                      -             22,550           180,069           138,893 
Audit fees                      -                      -                      -             26,891                      -             26,891             26,891             19,835 
Financial management services                      -                      -                      -             43,976                      -             43,976             43,976             35,526 
Professional fees - other           220,240             73,765           294,005             43,434               1,313             44,747           338,752           362,024 
Student and staff recruitment               5,535                  532               6,067                  721                      -                  721               6,788               6,568 
Curriculum/classroom expenses           110,539                  5,242            115,781                       -                       -                       -             115,781           115,985 
Supplies/ materials             51,308                  5,465              56,773                8,128                       -                8,128               64,901             38,163 
Food service fees           153,912                  7,299             161,211                        -                        -                        -             161,211           117,339 
Student transportation services             19,208                     911               20,119                        -                        -                        -               20,119               5,445 
Travel and conferences                    51                         5                      56                        8                        -                        8                      64                  524 
Postage, printing, and copying               9,448                  1,006               10,454                 1,497                        -                 1,497               11,951               8,856 
Insurance             15,967                  1,701               17,668                 2,529                        -                 2,529               20,197             12,400 
Information technology               5,979                     637                6,616                   947                        -                    947                 7,563                  460 
Leased equipment             22,732                  2,422              25,154                3,601                        -                 3,601               28,755               5,364 
Non-capitalized equipment/furnishings               9,244                     985              10,229                1,464                        -                 1,464               11,693             13,748 
Repairs and maintenance             14,619               1,557             16,176               2,316                      -               2,316             18,492               7,084 
Depreciation and amortization                      -                      -                      -           158,918                      -           158,918           158,918             74,348 
Facility/rent & utilities           350,545             37,341           387,886             55,530                      -             55,530           443,416           322,395 
Other                      -                         -                        -                    898                        -                    898                    898                  784 

 $    3,258,247     $       379,075    $    3,637,322    $       714,120    $           1,313    $       715,433    $    4,352,755  $    2,865,030 

Supporting ServicesProgram Services
Year ended June 30, 2014

 
 
 
 
 
 
 
The accompanying notes are an integral part of the financial statements. 
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AMANI PUBLIC CHARTER SCHOOL 
 

STATEMENT OF CASH FLOWS 
 

YEAR ENDED JUNE 30, 2014 
(With Comparative Totals for June 30, 2013) 

 
 

2014 2013
CASH FLOWS - OPERATING ACTIVITIES  
  Changes in net assets  $       648,120  $       782,362 
  Adjustments to reconcile change in net assets to net cash   
    provided from (used for) operating activities:   
      Depreciation and amortization 158,918          74,348           
      Changes in certain assets and liabilities affecting operations:   
        Cash in escrow (25,000)                    (50,000)
        Grants and other receivables 779,800          (1,025,663)     
        Prepaid expenses and other current assets (32,027)           4,947             
        Accounts payable (120,566)        170,661         
        Accrued expenses 6,882             934                
        Accrued payroll and benefits 84,433            30,046           
        Deferred revenue 70,755           (47,723)          
        Deferred lease incentive 5,532             -                     

NET CASH PROVIDED FROM (USED FOR)    
OPERATING ACTIVITIES 1,576,847       (60,088)          

   
CASH FLOWS - INVESTING ACTIVITIES   
  Purchases of property and equipment (480,783)         (203,140)        

NET CASH USED FOR   
INVESTING ACTIVITIES (480,783)         (203,140)        

CASH FLOWS - FINANCING ACTIVITIES

  (Repayments) borrowings on line of credit (65,000)          65,000           

NET CASH (USED FOR) PROVIDED FROM   
FINANCING ACTIVITIES (65,000)           65,000           

NET INCREASE (DECREASE) IN CASH 1,031,064      (198,228)        

Cash at beginning of year 30,703           228,931         

CASH AT END OF YEAR 1,061,767$     30,703$         

      

Year Ended June 30,

 
 
 
The accompanying notes are an integral part of the financial statements. 
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NOTE A:  THE SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The Charter School 
Amani Public Charter School (“the Charter School”) is an educational corporation that operates as a charter 
school in Mount Vernon, New York.  On December 14, 2010, the Board of Regents of the University of the 
State of New York granted the Charter School a provisional charter valid for a term of five years and 
renewable upon expiration.  The Charter School was established to provide its students in grades 5-8 with 
the academic skills necessary to succeed in competitive high school programs, college and career of their 
choice. 

 
Financial Statement presentation 
The financial statements of the Charter School have been prepared on the accrual basis of accounting in 
conformity with accounting principles generally accepted in the United States of America (GAAP).  The 
Charter School reports information regarding its financial position and activities according to three classes 
of net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net assets. 

 
These classes of net assets are defined as follows: 

 
Permanently restricted – Net assets resulting from contributions and other inflows of assets whose use by 
the Charter School is limited by donor-imposed stipulations that neither expire by passage of time nor can 
be fulfilled or otherwise removed by actions of the Charter School.  The Charter School had no 
permanently restricted net assets at June 30, 2014 or 2013. 

 
Temporarily restricted – Net assets resulting from contributions and other inflows of assets whose use by 
the Charter School is limited by donor-imposed stipulations that either expire by passage of time or can be 
fulfilled and removed by actions of the Charter School pursuant to those stipulations.  The Charter School 
had no temporarily restricted net assets at June 30, 2014 or 2013. 

 
Unrestricted – The net assets over which the Governing Board has discretionary control to use in carrying 
on the Charter School’s operations in accordance with the guidelines established by the Charter School.  
The Board may designate portions of the current unrestricted net assets for specific purposes, projects or 
investment. 

 
Revenue and support recognition 
Revenue from state and local governments resulting from the Charter School’s charter status and based on 
the number of students enrolled is recorded when services are performed in accordance with the charter 
agreement. 

 
Revenue from federal, state and local government grants and contracts are recorded by the Charter School 
when qualifying expenditures are incurred and billable. 
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NOTE A:  THE SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Contributions 
Contributions received are recorded as unrestricted, temporarily or permanently restricted support 
depending on the existence of any donor restrictions.  A contribution that is received and expended in the 
same year for a specific purpose is classified as unrestricted revenue. 

 
Contributions are recorded as restricted support if they are received with donor stipulations that limit the use 
of the donated assets.  When a donor restriction expires, that is, when a stipulated purpose restriction is 
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the 
statement of activities and changes in net assets as net assets released from restrictions. 

 
Cash  
Cash balances are maintained at financial institutions located in Mount Vernon, New York and are insured 
by the FDIC up to $250,000 at each institution.  In the normal course of business, the cash account balances 
at any given time may exceed insured limits.  However, the Charter School has not experienced any losses 
in such accounts and does not believe it is exposed to significant risk in cash. 

 
Cash in escrow 
The Charter School maintained cash in an escrow account in accordance with the terms of its Charter 
agreement. 

 
Grants and other receivables 
Grants and other receivables are stated at the amount management expects to collect from outstanding 
balances.  Management provides for probable uncollectible amounts based on its assessment of the current 
status of individual receivables from grants, agencies and others.  Balances that are still outstanding after 
management has used reasonable collection efforts are written off against the allowance for doubtful accounts.  
There were no allowance for doubtful accounts at June 30, 2014 and 2013. 

 
Property and equipment 
Property and equipment are recorded at cost.  Depreciation is computed using the straight-line method on a 
basis considered adequate to depreciate the assets over their estimated useful lives, which range from three 
to seven years. 

 
Deferred revenue 
The Charter School records grant revenue as deferred revenue until it is expended for the purpose of the 
grant, at which time it is recognized as revenue. 
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NOTE A:  THE SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Tax exempt status 
The Charter School is a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code and 
applicable state regulations and, accordingly, is exempt from federal and state taxes on income.   

 
The Charter School has filed for and received income tax exemptions in the jurisdictions where it is required 
to do so.  The Charter School files Form 990 in the U.S. federal jurisdiction.  The tax returns for the years 
ended June 30, 2011 through 2014 are still subject to potential audit by the IRS.  Management of the Charter 
School believes it has no material uncertain tax positions and, accordingly it will not recognize any liability 
for unrecognized tax benefits. 

 
Contributed services 
The Charter School receives contributed services from volunteers to develop its academic program and to 
serve on the Board of Trustees.  These services are not valued in the financial statements because they do 
not require “specialized skills” and would typically not be purchased if they were not contributed. 

 
The Charter School received contributed educational services which were valued at approximately $43,000 
and $45,000 which are included in the accompanying statements of activities and changes in net assets for 
the years ended June 30, 2014 and 2013, respectively.  The Charter School also received legal services 
valued at approximately $167,000 and $123,000 which are included in the accompanying statements of 
activities and changes in net assets for the years ended June 30, 2014 and 2013,  respectively.   

 
Marketing and recruiting costs 
The Charter School expenses marketing and recruiting costs as they are incurred.  Total marketing and 
recruiting costs approximated $7,000 for each of the years ended June 30, 2014 and 2013. 

 
Deferred lease incentive 
The Charter School leases its office equipment. The lease escalated the original lease payments and caused a 
buy-out from the prior lease. In accordance with GAAP, the Charter School recognizes the related buy-out 
credit on a straight-line basis and records the difference between the recognized lease credit and the amounts 
receivable under the lease as a deferred lease incentive. 

 
Use of estimates in the preparation of financial statements 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenue and expenses during the reporting period.  Actual results 
could differ from those estimates. 

 
Comparatives for year ended June 30, 2013 
The financial statements include certain prior year summarized comparative information in total but not by 
functional classification.  Such information does not include sufficient detail to constitute a presentation in 
conformity with accounting principles generally accepted in the United States of America.  Accordingly, 
such information should be read in conjunction with the Charter School’s financial statements for the year 
ended June 30, 2013, from which the summarized information was derived. 
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NOTE A:  THE SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d 
 

Reclassifications 
Certain 2013 balances have been reclassified to conform to the 2014 presentation. 

 
Subsequent events 
The Charter School has conducted an evaluation of potential subsequent events occurring after the statement 
of financial position date through October 16, 2014, which is the date the financial statements are available 
to be issued.  No subsequent events requiring disclosures were noted, except as disclosed in Note B. 

 
NOTE B:  SCHOOL FACILITY 
 

The Charter School leases its facilities from Friendship Worship Center Agape Community Development 
Corp. LTD through December 2014.  Monthly rental payments including utilities amounted to $22,629 and 
$25,196 for the years ended June 30, 2014 and 2013, respectively. The Charter School also leased a 
gymnasium space from the same lessor for $2,200 per month through June 30, 2014. The Charter School 
entered a lease agreement in September 2013 with the Church of St. Ursula for additional facilities at $7,675 
per month through August 31, 2014.   Total approximate square footage usage for all facilities as of June 30, 
2014 and 2013 was 18,267 and 9,508, respectively.  Total expenses paid for the years ended June 30, 2014 
and 2013 was approximately $443,000 and $322,000, respectively.  

 
Subsequent to June 30, 2014 the Charter School leases facilities from T & Z Partners, Inc. through August 
30, 2029 with the option to renew for an additional 15 years. Monthly rental payments will be $72,560. 
Other expenses in excess of the first year’s base costs will be paid for by the Charter School. As of April 1, 
2016, base rent will increase every year by the Per Pupil Funding rate increase up to 3%, as indicated by 
New York State Education Department.  In years where the Per Pupil Funding is below 3% the remaining 
amount will be deferred to a period where the rate is above 3% and be included in base rent for that lease 
year.  

 
The future minimum payments on these agreements, assuming a 3% increase per year, are as follows: 

 
Year ending June 30, Amount

2015 876,724$       
2016           877,250 
2017           903,568 
2018           930,675 
2019           958,595 

Thereafter      11,538,403 

 $  16,085,215 
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NOTE C:  PROPERTY AND EQUIPMENT 
 

Property and equipment consist of the following: 
 

2014 2013

Furniture and fixtures 165,192$          62,158$         
Office equipment 187,431            102,514         
Leasehold improvements 159,428            106,907         
Construction in progress 319,986            79,675           

832,037            351,254         
Less accumulated depreciation and amortization 269,520            110,602         

562,517$          240,652$       

June 30,

 
Construction in progress represents architects fees and building, classroom and office improvements which 
have been performed on a new building that the Charter School is not yet occupying.  Construction in 
progress is stated at cost. No provision for depreciation is made on construction in progress until such time 
as the relevant assets are completed and put into use. 

 
NOTE D: LINE OF CREDIT 
 

During April 2013 the Charter School obtained a $75,000 Line of Credit, which provides for interest at 
1.5% over the Prime Rate (effective rate of 4.75% as of June 30, 2014). As of June 30, 2014 there was no 
outstanding balance. As of June 30, 2013 there was an outstanding balance of $65,000. The line is secured 
by all assets of the Charter School. 
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NOTE E:  OPERATING LEASE 
 

During September 2013, the Charter School canceled its lease of office equipment under a lease agreement 
that would have expired November 2015. The Charter School entered new leases for office equipment under 
a non-cancelable lease agreement that will expire August 2018. Associated with this new lease the Charter 
School received a buy-out for the remaining payments for its prior lease totaling $6,705.  The Charter 
School recorded the total buy-out amount as a deferred lease incentive and will recognize approximately 
$100 per month for the duration of the new lease as other income.  The Charter School recognized 
approximately $1,200 as of the year ended June 30, 2014. The future minimum payments on this agreement 
are as follows:  

 
Year ending June 30, Amount

2015  $         31,596 
2016             31,596 
2017             31,596 
2018             31,596 
2019               5,266 

 $       131,650 

 
NOTE F:  RETIREMENT PLAN 
 

The Charter School sponsors a 401(k) retirement plan (the “Plan”) for its employees.  All employees of the 
Charter School are eligible to participate.  The Charter School has a discretionary employee match 
contribution.  The Charter School made no contributions to the plan for the years ended June 30, 2014 and 
2013. 

 
NOTE G:  CONTINGENCY 
 

Certain grants and contracts may be subject to audit by funding sources.  Such audits might result in 
disallowance of costs submitted for reimbursement by the Charter School.  Management is of the opinion 
that such disallowances, if any, will not have a material effect on the accompanying financial statements.  
Accordingly, no amounts have been provided in the accompanying financial statements for such potential 
claims. 

 
NOTE H:  CONCENTRATIONS 
 

At June 30, 2014, approximately 84% of grants and other receivables were due from the New York State 
Department of Education relating to certain grants.  

 
At June 30, 2013, approximately 93% of grants and other receivables are due from the New York State 
Department of Education relating to per pupil funding.   

 
During the years ended June 30, 2014 and 2013, 83% and 79%, respectively, of total operating revenue and 
support came from per-pupil funding provided by New York State.  The per-pupil rate is set annually by the 
State based on the school district in which the Charter School’s students are located. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
Board of Trustees 
Amani Public Charter School  
 
We have audited in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Amani Public Charter School, which 
comprise the statement of financial position as of June 30, 2014, and the related statements of activities and 
changes in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon dated October 16, 2014. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered Amani Public Charter School’s 
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Amani Public Charter School’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of Amani Public Charter School’s internal 
control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
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Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over financial 
reporting that might be material weaknesses or significant deficiencies and therefore, material weaknesses or 
significant deficiencies may exist that were not identified.  Given these limitations, during our audit we did not 
identify any deficiencies in internal control over financial reporting that we consider to be material weaknesses.  
We did identify a certain deficiency in internal control, described in the accompanying schedule of findings and 
responses that we consider to be a significant deficiency, 2014-001. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Amani Public Charter School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect 
on the determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
We noted certain matters that we have reported to management of Amani Public Charter School in a separate 
letter dated October 16, 2014. 
 
Amani Public Charter School’s Response to Finding 
 
Amani Public Charter School’s response to the finding identified in our audit is described in the accompanying 
schedule of findings and responses.  Amani Public Charter School’s response was not subjected to the auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it.   
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 
 
Restricted Use 
 
This report is intended solely for the information and use of the Board of Trustees, management, federal, state 
and local awarding agencies, the New York State Education Department and others within the Charter School 
and is not intended to be and should not be used by anyone other than these specified parties. 
 

 
 
Rochester, New York 
October 16, 2014 
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AMANI PUBLIC CHARTER SCHOOL 
 

SCHEDULE OF FINDINGS AND RESPONSES 
 

FOR THE YEAR ENDED JUNE 30, 2014 
 
 
Finding 2014-001 
 
Statement of condition 
The billing of special education services provided in relation to the level of service required as described on the 
applicable students’ Individualized Education Plans (IEP) were not accurately billed.   
 
Criteria and effect of conditions 
As part of our audit, we tested the billing of special education services provided in relation to the level of service 
required as described on the applicable students’ Individualized Education Plans.  We noted in three instances, 
the Charter School billed a rate for a higher level of service than what was documented in the students’ IEP and 
was actually provided.  We also noted in three instances the amount billed was for a lower level of service than 
what was documented in the students’ IEP and was actually provided. 
 
Recommendation 
We recommend the Charter School review Individual Education Plans throughout the year and at the end of the 
year to ensure the proper rates are billed for the respective students. 
 
 
Management response 
The School's Director of Finance will work closely with the Director of Special Education throughout the year 
and at the end of the year to ensure accurate billing rates of all scholars classified with an IEP.  The Director of 
Special Education will assess services provided to the scholars on at least a bi-monthly basis to ensure that 
billing is accurate and within the threshold of services as required by the IEP. 
 
 
 
 





















 
 

AMANI PUBLIC CHARTER SCHOOL 
 
 
 

AGREED UPON PROCEDURES 
 
 
 

YEAR ENDED JUNE 30, 2014 
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INDEPENDENT ACCOUNTANT’S REPORT ON CSP FUNDING 
 
 
 
 
Board of Trustees 
Amani Public Charter School 
 
We have performed the procedures identified below, which were agreed to by the management of Amani Public 
Charter School (the “Charter School”) and the New York State Education Department (“NYSED”), solely to 
assist the specified parties in evaluating the Charter School’s assertion to NYSED that it has maintained 
compliance with the requirements of the CSP grant and Federal and NYSED guidelines in managing the CSP 
grant. 
 
This agreed-upon procedures engagement was conducted in accordance with attestation standards established by 
the American Institute of Certified Public Accountants.  The sufficiency of these procedures is solely the 
responsibility of those parties specified in this report.  Consequently, we make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has been requested or 
for any other purpose.   
 
The procedures we performed and our results are as follows: 
 
Procedure No. 1: We will obtain the detail of expenditures incurred for the period under review relating to the 
CSP grant from the Charter School’s accounting software and reconcile to the grant revenue recorded by the 
Charter School. If the CSP grant revenue does not equal the grant expenditures, we will investigate the 
differences. 
 

Result 
We obtained the detail of expenditures incurred for the period under review relating to the CSP grant 
from the Charter School’s accounting software and the grant revenue recorded by the Charter School. 
We observed that the CSP grant revenue equaled the grant expenditures. 

 
 
Procedure No. 2: We will obtain the NYSED approved CSP grant award information, including the budget and 
any amendments, to determine if the revenue and expenditures recorded for the period appear reasonable. 
 

Result 
We observed the Charter School’s approved FS-10, FS-10F and final expenditure summary, and it 
appears that revenue and expenditures in the period are reasonable. 
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Procedure No. 3: We will select a sample of expenditures from the detail obtained in Procedure No. 1. 
 

a. Payroll – We will select 10 items or 10% of the total number of payroll items charged to the grant, 
whichever is less. 

 
b. Other expenses – We will select 10 items or 10% of the total number of other expense items charged to 

the grant, whichever is less. 
 

c. Using the above selected items, we will: 
 

i. Determine if the expenditure is in accordance with the purpose of the grant and that pre-opening 
expenditures are charged to pre‐opening periods.  

 
ii. Determine if the expenditure falls into an approved budget category. 

 
iii. Determine if the expenditure was charged to the appropriate fiscal period. 

 
Result 
We selected a sample of other expenses, as there were no payroll expenses in the period tested.  Based 
on our testing, we noted that expenditures fall into an appropriate budget category and that the 
expenditures were charged to the appropriate period. For all five selections, we observed that the 
expenditures were in accordance with the purpose of the grant and that none of the expenditures were 
pre-opening expenditures. 

 
 
Procedure No. 4: We will obtain FS‐25 form(s) submitted to NYSED during the period under review and 
perform the following: 
 

a. Trace expenditures selected in Procedure No. 3 to requests for reimbursement. Determine that 
items requested for reimbursement had previously been expended or were expended within a 
month following the request for reimbursement. If items have not yet been requested for 
reimbursement, inquire of responsible charter school officials as to the plan for requesting 
reimbursement, and determine if a receivable is recorded, if appropriate. 

 
b. If FS‐25 forms included amounts on Line 4 (Cash Expenditures Anticipated During Next 

Month), we will select one FS‐25 and determine if funds were expended within 1 month 
following the date of the request and is at least the amount shown on Line 4. 

 
Result 
We obtained the Charter School’s FS-25 and noted the selected items were appropriately included in the 
request for reimbursement. The requests for reimbursement appear to be in the appropriate period. The 
Charter School’s FS-25 had a balance on Line 4 (Cash Expenditures Anticipated During Next Month). 
We noted the funds were expended within one month following the date of request. 
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We were not engaged to, and did not, conduct an examination, the objective of which would be the expression 
of an opinion on the Charter School’s compliance with the requirements of the CSP grant.  Accordingly, we do 
not express such an opinion.  Had we performed additional procedures, other matters might have come to our 
attention that would have been reported to you. 
 
This report is intended solely for the use of Amani Public Charter School and the New York State Education 
Department, and it is not intended to be and should not be used by anyone other than the specified parties. 
 
 

 
 
 
Rochester, New York 
August 28, 2014 
 
 



 

 
 
 

AMANI PUBLIC CHARTER SCHOOL 
 
 
 

ADVISORY COMMENT LETTER 
 
 
 

JUNE 30, 2014 
 



- 1 - 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
      October 16, 2014 
 
 
 
 
 
To the Board of Trustees 
Amani Public Charter School 
 
In planning and performing our audit of the financial statements of  Amani Public Charter School as of and for 
the year ended June 30, 2014, in accordance with auditing standards generally accepted in the United States of 
America, we considered Amani Public Charter School’s internal control over financial reporting (internal 
control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we do not express an opinion on the effectiveness of 
Amani Public Charter School’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses.  Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses.  However, material weaknesses may exist that have not been identified. 
 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. We 
consider the following deficiency in the entity’s internal control to be a significant deficiency. 
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Billing for Special Education Services 
During our audit, we tested the billing of special education services provided in relation to the level of service 
required as described on the applicable students’ Individualized Education Plans (IEP).  We noted in two 
instances, the Charter School billed a rate for a higher level of service than what was documented in the 
students’ IEP and was actually provided.  We also noted in three instances the amount billed was for a lower 
level of service than what documented in the students’ IEP and was actually provided.  
 

Recommendation 
We recommend the Charter School review Individual Education Plan’s throughout the year and at the end 
of the year to ensure the proper rates are billed for the respective students. 

 
During the course of our audit of the financial statements of Amani Public Charter School as of June 30, 2014 
and for the year then ended, we observed the Charter School’s significant accounting policies and procedures 
and certain business, financial and administrative practices.  As a result of our observations, we suggest you 
consider the following comments which we do not consider to be significant deficiencies or material 
weaknesses: 
 
Competitive Bidding 
During our audit, we examined the Amani Public Charter School Financial Policies and Procedures Manual 
(FPPM) to gain an understanding of the controls in place at the Charter School. The FPPM requires competitive 
bidding procedures for purchases exceeding $10,000 in the aggregate. Certain exceptions from these procedures 
are allowed as documented in the FPPM. One of these exceptions is if the vendor is considered a “preferred 
vendor.” The vendor is a “preferred vendor” if they maintain a contract with New York City and/or New York 
State.  When there is such a contract, no bidding process is required. Our testing of certain invoices found that 
no bidding process was conducted in regards to certain items included in construction in progress. Upon request 
from management for the contract, it was indicated that one was not acquired or maintained. 
 

Recommendation 
We recommended the Charter School adhere to their purchasing policy requiring competitive bids from 
three separate vendors for all amounts over $10,000, unless procuring goods or services from a “preferred” 
or “sole” vendor, and continue to maintain all appropriate documentation. 

 
Procurement Procedures 
During our walkthrough of procedures in the FPPM, we noted that in disbursement packets there were no 
“Check Request/Requisition Forms” being solicited and filled out by a qualified employee. The FPPM indicates 
that a “Check Request/Requisition Form” should be solicited and filled out by any qualified Charter School 
employee. The completed forms for purchases under $9,999 are submitted to the Bookkeeper or Director of 
Operations who will review the request and submit it to the Executive Director for approval. Upon inquiry with 
management, it was indicated that the “Check Request/Requisition Forms” are no longer filled out and 
approved. 
 

Recommendation 
We recommend the Charter School adhere to its FPPM for the soliciting and approval of the “Check 
Request/Requisition Forms” and that the disbursement packets contain all documentation as outlined in the 
FPPM. 
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Status of matters included in our letter as of June 30, 2013, dated October 29, 2013   
 
Finance Committee Minutes  
During our audit we noted that minutes of the Finance Committee were not maintained. 
 
 Recommendation 

We recommend minutes of all Board committees be maintained. The current Form 990 inquires if all 
committee meetings were documented as well as meetings of the governing body.  Keeping minutes of all 
meetings is also an indication of good governance. 
 

Status at June 30, 2014 
During our 2014 audit, we noted that there were no Finance Committee minutes being maintained.  We 
continue to recommend minutes of all Board committees to be maintained.  

 
*    *    *    *    * 

 
This communication is intended solely for the information and use of Management, Finance Committee 
Members, others within the organization, and governmental authorities and is not intended to be, and should not 
be, used by anyone other than these specified parties. 
 
We appreciated the outstanding cooperation from your staff that our personnel received during the audit of 
Amani Public Charter School’s financial statements. Should you have any question or comments, please contact 
Michelle Cain or Jackie Lee. 
 
     Very truly yours, 
 
 

 
 
 
     MENGEL, METZGER, BARR & CO. LLP 
 
 
 



General Instructions and Notes for New Application Budgets and Cash Flows Templates
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New York State Education Department 
 Request for Proposals to Establish Charter Schools Authorized by the 

Board of Regents

Budget and Cash Flow Templates 
for the 2013 New Charter Applications 

Complete ALL SIX tabs in BLUE
Enter information into the GRAY cells
Cells labeled in ORANGE contain guidance pertaining to that tab

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative.



Amani Public Charter School
PROJECTED BUDGET FOR 2014-2015  Assumptions

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 147. This will populate the data in row 9.

OTHER FUNDRAISING TOTAL

Total Revenue  5,776,517  119,451  -  -  40,993  5,936,961 

Total Expenses  3,878,563  842,426  -  5,981  895,778  5,622,748 

Net Income  1,897,954  (722,975)  -  (5,981)  (854,785)  314,213 

Actual Student Enrollment  304  16  320 

Total Paid Student Enrollment  304  16  320 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location $17,044.00  5,113,200  78,880  -  -  -  5,192,080 
Based on 300 students (16 of which are SpEd)

School District 2 (New Rochelle) $16,388.00  49,164  -  -  -  -  49,164 Based on 3 New Rochelle Students

School District 3 (NYC) $13,777.00  234,209  -  -  -  -  234,209 Based on 17 NYC Students

School District 4 (Enter Name)  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  - 

 5,396,573  78,880  -  -  -  5,475,453 

Special Education Revenue  -  -  -  -  -  - 

Grants

Stimulus  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other State Revenue  18,383  968  -  -  -  19,350 Includes New York State Grant:  NYSTL

TOTAL REVENUE FROM STATE SOURCES  5,414,956  79,848  -  -  -  5,494,803 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs  -  18,416  -  -  -  18,416 Based on 16 SpEd students/$1,151 per student

Title I  97,461  5,130  -  -  -  102,591 

Title Funding - Other  4,332  228  -  -  -  4,560 

School Food Service (Free Lunch)  -  -  -  -  -  - 

Grants  -  -  -  -  -  - 

Charter School Program (CSP) Planning & Implementation  -  -  -  -  -  - 

Other  130,625  6,875  -  -  -  137,500 

Other Federal Revenue  106,348  5,597  -  -  -  111,945 Federal Meals Reimbursement

TOTAL REVENUE FROM FEDERAL SOURCES  338,766  36,246  -  -  -  375,012 

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising  7,686  2,562  -  -  40,993  51,242 In Kind Contribution towards the Executive Director's Salary

Erate Reimbursement  15,109  795  -  -  -  15,905 

Interest Income, Earnings on Investments,  -  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  - 

Food Service (Income from meals)  -  -  -  -  -  - 

Text Book  -  -  -  -  -  - 

Other Local Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  22,796  3,357  -  -  40,993  67,146 

TOTAL REVENUE  5,776,517  119,451  -  -  40,993  5,936,961 

List exact titles and staff FTE"s ( Full time eqiuilivalent)

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  10,344  3,448  -  -  55,167  68,959 1 Executive Director

Instructional Management  1.00  92,958  4,892  -  -  -  97,850 1 Director of Curriculum and Instructional Management

Deans, Directors & Coordinators
 5.00  256,690  106,210  -  -  -  362,900 

CFO / Director of Finance  1.00  -  -  -  -  90,000  90,000 1 Director of Finance

Operation / Business Manager  1.00  14,678  4,892  -  -  78,280  97,850 1 Director of Operations

Administrative Staff  2.00  -  -  101,350  101,350 Includes 1 Office Manager and 1 Operations Associate 

TOTAL ADMINISTRATIVE STAFF  11  374,670  119,442  -  -  324,797  818,909 

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular  13.00  832,145  -  -  -  -  832,145 13 Classroom Teachers

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

CY Per Pupil Rate

Mount Vernon Strong is an After-School Grant to Cover all A/S Costs (Salaries, Field 
Trips, etc.)

Includes 2  Deans, 1 Student Achievement Coordinator, and 1 Community Outreach 
Coordinator, 1 SPED Director



Amani Public Charter School
PROJECTED BUDGET FOR 2014-2015  Assumptions

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 147. This will populate the data in row 9.

OTHER FUNDRAISING TOTAL

Total Revenue  5,776,517  119,451  -  -  40,993  5,936,961 

Total Expenses  3,878,563  842,426  -  5,981  895,778  5,622,748 

Net Income  1,897,954  (722,975)  -  (5,981)  (854,785)  314,213 

Actual Student Enrollment  304  16  320 

Total Paid Student Enrollment  304  16  320 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Teachers - SPED  4.00  -  244,835  -  -  -  244,835 4 SPED Teachers 

Substitute Teachers  -  -  -  -  -  -  - 

Teaching Assistants  3.00  121,030  6,370  -  -  -  127,400 3 Classroom Assistants

Specialty Teachers  6.00  297,920  15,680  -  -  -  313,600 4 Full Time and 2 Part- Time Specialty Teachers

Aides  -  -  -  -  -  -  - 

Therapists & Counselors  1.00  61,750  3,250  -  -  -  65,000 1 Social Worker

Other  -  -  -  -  -  -  - 

TOTAL INSTRUCTIONAL  27  1,312,845  270,135  -  -  -  1,582,980 

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse  1.00  27,398  1,442  -  -  -  28,840 1 School Nurse

Librarian  -  -  -  -  -  -  - 

Custodian  2.00  52,250  2,750  -  -  -  55,000 2 Custodians

Security  -  -  -  -  -  -  - 

Other  3.00  109,250  5,750  -  -  -  115,000 

TOTAL NON-INSTRUCTIONAL  6  188,898  9,942  -  -  -  198,840 

SUBTOTAL PERSONNEL SERVICE COSTS  44  1,876,413  399,519  -  -  324,797  2,600,729 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  140,363  33,746  -  -  24,847  198,956 FICA

Fringe / Employee Benefits  246,829  59,343  -  -  43,694  349,866 

Retirement / Pension  -  -  -  -  -  - 

TOTAL PAYROLL TAXES AND BENEFITS  387,192  93,089  -  -  68,541  548,822 

TOTAL PERSONNEL SERVICE COSTS  2,263,605  492,608  -  -  393,338  3,149,551 

CONTRACTED SERVICES

Accounting / Audit  -  -  -  -  77,660  77,660 

Legal  36,334  8,736  -  -  6,432  51,502 

Management Company Fee  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  - 

Food Service / School Lunch  -  -  -  -  -  - 

Payroll Services  -  -  -  -  7,698  7,698 

Special Ed Services  -  47,416  -  -  -  47,416 Sped and Speech Consultants

Titlement Services (i.e. Title I)  -  -  -  -  -  - 

Other Purchased / Professional / Consulting

 269,755  65,092  -  981  62,421  398,249 

TOTAL CONTRACTED SERVICES
 306,089  121,244  -  981  154,211  582,525 

SCHOOL OPERATIONS

Board Expenses  -  -  -  -  10,300  10,300 

Classroom / Teaching Supplies & Materials
 79,916  6,936  -  -  -  86,852 

Special Ed Supplies & Materials  -  -  -  -  -  - 

Textbooks / Workbooks  81,381  4,283  -  -  -  85,664 

Supplies & Materials other  -  -  -  -  -  - 

Equipment / Furniture  -  -  -  -  -  - 

Telephone  -  -  -  -  -  - 

Technology  10,311  1,630  -  -  1,025  12,966 

Student Testing & Assessment  13,158  693  -  -  -  13,851 

Field Trips  12,430  654  -  -  -  13,084 

Transportation (student)  18,563  977  -  -  -  19,540 

1 Full Time Food Service School Aide and 1 Part Time Food Service School Aide, 1 
After-School Program Staff

Assumes 25% increase in medical premiums, 15% in dental, School does not pay for 
Vision benefits, 3% increase in Worker's Comp,  3% increase in HRA/FSA fees

Includes Technology Maintenance- "Network Outsource", Contracted Security, 
Educational Service Consultants, "Young At Arts" contract for 70k,  E-Rate 
Consultants, Facilities Consultantants, and General In-Kind Services



Amani Public Charter School
PROJECTED BUDGET FOR 2014-2015  Assumptions

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 147. This will populate the data in row 9.

OTHER FUNDRAISING TOTAL

Total Revenue  5,776,517  119,451  -  -  40,993  5,936,961 

Total Expenses  3,878,563  842,426  -  5,981  895,778  5,622,748 

Net Income  1,897,954  (722,975)  -  (5,981)  (854,785)  314,213 

Actual Student Enrollment  304  16  320 

Total Paid Student Enrollment  304  16  320 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Student Services - other  3,155  166  -  -  -  3,321 Includes uniforms and student appreciation expenses

Office Expense
 61,208  14,715  -  -  13,408  89,331 

Staff Development  33,250  1,750  -  -  5,150  40,150 

Staff Recruitment  2,936  155  -  -  -  3,091 

Student Recruitment / Marketing  4,360  1,048  -  -  772  6,180 

School Meals / Lunch  223,760  11,777  -  -  -  235,537 

Travel (Staff)  -  -  -  -  -  - 

Fundraising  -  -  -  5,000  -  5,000 

Other  10,880  2,616  -  -  3,275  16,771 

TOTAL SCHOOL OPERATIONS  555,308  47,400  -  5,000  33,930  641,638 

FACILITY OPERATION & MAINTENANCE

Insurance  17,581  4,227  -  -  3,112  24,920 

Janitorial  21,165  5,089  -  -  3,746  30,000 

Building and Land Rent / Lease  616,045  148,111  -  -  109,053  873,209 

Repairs & Maintenance  21,165  5,089  -  -  3,746  30,000 

Equipment / Furniture  -  -  -  -  -  - 

Security  7,055  1,696  -  -  1,249  10,000 

Utilities  70,550  16,962  -  -  12,488  100,000 

TOTAL FACILITY OPERATION & MAINTENANCE  753,561  181,174  -  -  133,394  1,068,129 

DEPRECIATION & AMORTIZATION  -  -  -  -  180,905  180,905 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  -  - 

TOTAL EXPENSES  3,878,563  842,426  -  5,981  895,778  5,622,748 

NET INCOME  1,897,954  (722,975)  -  (5,981)  (854,785)  314,213 

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location  284  16  300 

School District 2 (New Rochelle)  3  3 

School District 3 (NYC)  17  17 

School District 4 (Enter Name)  - 

School District 5 (Enter Name)  - 

TOTAL ENROLLMENT  304  16  320 

REVENUE PER PUPIL  19,002  7,466  18,553 

EXPENSES PER PUPIL  12,758  52,652  17,571 

Includes office supplies, phone, internet, printing & copying, copier lease, storage 
due to terminate in Sept., technology supplies, and staff appreciation

Includes Bank Charges and Dues and Subscriptions for Quickbooks, NECSN, and 
Basketball registration

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 TOTAL 
ENROLLED 
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Audited Financial Statement Checklist
Created Wednesday, October 29, 2014

Page 1

Charter School Name: 

1. Please check each item that is included in the 2013-14 Audited Financial Statement submitted
for your charter school.

Yes/No

Audited Financial Statements (including report on compliance and report on internal control over
financial reporting)

Yes

Single Audit (if applicable) Not Applicable

CSP Agreed Upon Procedures (if applicable) Yes

Management Letter Yes

Report on Extracurricular Student Activity Accounts (if applicable) Not Applicable

Corrective Action Plans for any Findings Yes

2. Please indicated if there is a finding(s) noted in any of the following sections of your charter
school's 2013-14 Audited Financial Statement.

Yes/No

Report on Compliance No

Report on Internal Control over Financial Reporting Yes

Single Audit No

CSP Agreed Upon Procedures Report No

Management Letter No

Thank you.
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Appendix E: Disclosure of Financial Interest Form
Created Friday, July 25, 2014
Updated Thursday, July 31, 2014

Page 1

660900861000 AMANI PUBLIC CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/
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1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length (include date
of election and expiration)

Committee
affiliations

1 Sydney
Burke

Chair/Presiden
t

Yes Legal term Expiring on the date of the 2017
Annual meeting

Executive

2 Adell Dowdy Vice
Chair/Vice
President

Yes Education term Expiring on the date of the 2016
Annual meeting

Educational
Accountabili
ty

3 David Eichler Treasurer Yes Financial term Expiring on the date of the 2015
Annual meeting

Finance
Committee

4 Stephanie
McCaine

Member Yes Publicity/Commu
nication

term Expiring on the date of the 2017
Annual meeting
Reelected at 2011 and 2014 Annual
meeting

Publicity
and
Communicat
ion

5 Laura Francis Member Yes term Expiring on the date of the 2017
Annual meeting
Elected at 2011 and 2014 annual
meetings

Educational
Accounatbili
ty

6 Rich Thomas Member Yes Policy term Expiring on the date of the 2017
Annual meeting
Reelected at 2011 and 2014 Annual
meetings

Finance
Facilities

7 Jim Killoran Member Yes Policy,
Fundraising,
Facilities

term Expiring on the date of the 2017
Annual meeting
Reelected in 2011 and 2014 Annual
Meeting.

Facilities
Fundraising

8 Robert Jones Member Yes Finance term Expiring on the date of the 2016
Annual meeting

Finance

2. Total Number of Members Joining Board during the 2013-14 school year

1

3. Total Number of Members Departing the Board during the 2013-14 school year

1

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?
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15

5. How many times did the Board meet during the 2013-14 school year?

12

6. How many times will the Board meet during the 2014-15 school year?

12

Thank you.
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

January 13, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on January 13, 2014, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell 

Dowdy, Laura Francis Clarke, Robert Jones, and James Killoran (for the portion indicated).  

David Eichler, Stephanie McCaine, and Richard Thomas were absent from the meeting, 

having sent their regrets.  Fiorella Tosti-Kelley also was absent from the meeting. 

Also present at the meeting was Debra Stern (the School’s Executive Director).  

Mr. Burke presided as Chair of the meeting, and recorded the minutes as secretary of the 

meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

The Chair called the meeting to order.
 
 

1. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

2. School Snapshot. At this point, Mrs. Stern presented the School Snapshot. Topics 

included updates on staffing, operations, student recruitment, School culture, discipline, family 

involvement, staff evaluations, and the upcoming SED visit. The Board asked various questions 

of Mrs. Stern, which were answered, and engaged in an extended discussion of these topics. 

3. Facilities. Mrs. Stern also provided an update to the Board on the status of the 

Edison Building project. Topics included updates on the discussions with the landlord, regulatory 

approvals, and fundraising. 

4. Education and Accountability Committee.  At this point, Mrs. Clarke presented a 

report from the Education and Accountability Committee, summarizing their most recent 

meeting. She discussed, in particular, efforts being made with the School’s special education 

students, and the School’s experience and challenges in working with the Mount Vernon City 

School District to support these students. 

5. Engagement of Charter Renewal Consultant. Mrs. Stern next presented to the 

Board proposals from Pasek Consulting to provide consulting services related to the School’s 

charter renewal, related advice regarding regulatory matters, and Board training. She discussed 
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the School’s need for support in these areas, and her interactions with Dan Pasek to date. Mr. 

Burke and Mrs. Dowdy also discussed with the Board their conversation with Mr. Pasek.  

 During this discussion, Mr. Killoran arrived, and Mr. Burke and Mrs. Stern summarized 

the prior discussion for his benefit. The Board engaged in an extended discussion of the School’s 

needs and the appropriate process for determining who to engage. Following discussion, upon 

motion duly made and seconded, the Board unanimously (with Mrs. Clarke abstaining) 

authorized and delegated to a task force (consisting of Mr. Burke, Mrs. Dowdy, and Mrs. Stern) 

the consideration of the proposal expected to be received from the New York Charter School 

Incubator, as well as the proposals provided by Pasek Consulting, and the engagement one of 

such consultants. The task force will report back at the next Board meeting on the proposals 

received and which consultant it has engaged. 

 

6. Approval of Prior Minutes.  The minutes of the Board meeting held on 

December 9, 2013, were reviewed and unanimously approved. 

7. Upcoming Events. Mrs. Stern noted the following upcoming events: 

 January 16: PTA meeting 

 January 22: Select Chior/High Flyer trip to see After Midnight on Broadway 

 February 4: Charter School Advocacy Day  

8. Items for Next Meeting. 

 Internal status report from Denise/Stan regarding academic performance versus 

target for the end of the year 

 Charter Renewal Consultant task force to report back on the proposals received 

and the consultant it has engaged 

 Facilities / status of building for next year 

9. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

 

 

  

Sidney Burke 

Secretary of the Meeting 

 

APPROVED: 

 

 

  

E. Adell Dowdy 

Vice Chair 

 



 

Exhibit A-1 

EXHIBIT A 
 

 

 

[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

August 12, 2013 

 

 

 

None. 
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

February 10, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on February 10, 2014, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell 

Dowdy, Laura Francis Clarke (for the portion indicated), Robert Jones, James Killoran (for the 

portion indicated), and Richard Thomas (for the portion indicated).  

David Eichler and Stephanie McCaine were absent from the meeting, having sent their 

regrets.  Fiorella Tosti-Kelley also was absent from the meeting. 

Also present at the meeting was Debra Stern (the School’s Executive Director).  

Mr. Burke presided as Chair of the meeting, and recorded the minutes as secretary of the 

meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

The Chair called the meeting to order.
 
 

10. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

11. School Snapshot. At this point, Mrs. Stern presented the School Snapshot. Topics 

included updates on staffing, student enrollment and recruitment, operations/finances, School 

culture, and family involvement. The Board asked various questions of Mrs. Stern (and, with 

respect to School finances, Mr. Jones), which were answered, and engaged in an extended 

discussion of these topics.  

12. Approval of Prior Minutes.  The minutes of the Board meeting held on January 

13, 2014, were reviewed and unanimously approved. 

13. Facilities. Mrs. Stern next provided an update to the Board on the status of the 

Edison Building project. Topics discussed included updates on zoning and other regulatory 

considerations, progress on the construction bidding process, and contingency planning. 

At this point, Mrs. Clarke arrived and Messrs. Killoran and Thomas left. 

14. Education and Accountability Committee.  The Committee noted that they did not 

meet this month because of the inclement weather, but planned to meet before the next meeting. 
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15. Engagement of Charter Renewal Consultant. Mr. Burke next explained to the 

Board the actions taken and decisions made by the Renewal Consultant Task Force regarding the 

engagement of a Charter Renewal Consultant. He described the submissions provided by the 

potential consultants, the task force’s consideration of those submissions, its discussions with 

Pasek Consulting regarding fees for this work, and its authorization of the School’s staff to 

engage Pasek Consulting. 

16. Upcoming Events. Mrs. Stern noted the following upcoming events: 

 February 13: Winter Choral Concert 

17. Items for Next Meeting. 

 Internal status report from Denise/Stan regarding academic performance versus 

target for the end of the year 

 Discuss changing School’s academic goals in its charter to align with SED’s 

performance framework (may be deferred until following meeting, depending on 

availability/timing of Board meeting with Pasek Consulting). 

 Facilities / status of building for next year 

18. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

 

 

  

Sidney Burke 

Secretary of the Meeting 

 

APPROVED: 

 

 

  

E. Adell Dowdy 

Vice Chair 

 



 

Exhibit A-1 

EXHIBIT A 
 

 

 

[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

February 10, 2014 

 

 

 

None. 
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

April 14, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on April 14, 2014, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell 

Dowdy, Robert Jones, James Killoran, and Stephanie McCaine.  

Laura Francis Clarke, David Eichler, and Richard Thomas were absent from the meeting, 

having sent their regrets.  Fiorella Tosti-Kelley also was absent from the meeting. 

Also present at the meeting were Debra Stern (the School’s Executive Director) and 

Daniel Pasek of Daniel Pasek Consulting LLC.  Mr. Burke presided as Chair of the meeting, and 

recorded the minutes as secretary of the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.
 
 

19. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

20. Charter Renewal. Mr. Pasek made a presentation to the Board regarding the 

charter renewal process, including a discussion of the requirements and timeline for renewal, 

other schools’ recent experiences with the renewal process, and the SED academic performance 

framework. The Board asked various questions of Mr. Pasek, which were answered. Following 

discussion, upon motion duly made and seconded, the Board unanimously approved the 

resolutions attached as Exhibit B. 

21. School Snapshot. At this point, Mrs. Stern presented the School Snapshot. Topics 

included updates on staffing, student enrollment and recruitment, student engagement and 

School culture, discipline, and Saturday and AIS services. The Board asked various questions of 

Mrs. Stern, which were answered, and engaged in an extended discussion of these topics.  

22. Upcoming Events. Mrs. Stern noted the following upcoming events: 

 May 10: car wash fundraiser to fund 6th and 7th grade year-end trips 

 June 13-14: High Flyer Trip 
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23. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

 

 

  

Sidney Burke 

Secretary of the Meeting 

 

APPROVED: 

 

 

  

E. Adell Dowdy 

Vice Chair 

 



 

Exhibit A-1 

EXHIBIT A 
 

 

 

[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

April 14, 2014 

 

 

 

A. Performance Framework 

1. RESOLVED, that the officers of the School and the Executive Director, Director 

of Curriculum and Instruction, and Director of Operations (in each case, whether acting, interim, 

or permanent) (collectively, the “Authorized Representatives”) are, and each of them hereby is, 

authorized and directed for and on behalf of the School, to take any and all actions necessary to 

replace the School’s existing accountability plan pursuant to the School’s charter with the 

metrics identified in New York State Education Department’s Charter School Performance 

Framework; 

B. Miscellaneous 

2. RESOLVED, that the Authorized Representatives be, and each of them hereby is, 

authorized, empowered and directed to execute and deliver any and all other agreements, 

instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to 

make such filings, to obtain such governmental and third-party consents, and to take such actions 

in the name and on behalf of the School as such Authorized Representatives may deem necessary 

or advisable to effectuate the purposes and intentions of the foregoing resolutions; and 

3. RESOLVED, that the authority and power given under the foregoing resolutions 

shall be deemed retroactive and any and all acts authorized thereunder performed prior to the 

passage of the foregoing resolutions be, and they hereby are, ratified and approved. 
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

May 12, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on May 12, 2014, beginning at approximately 6:30 pm. local time pursuant to notice 

duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell 

Dowdy, David Eichler, Laura Francis Clarke, Robert Jones, James Killoran, and Stephanie 

McCaine.  

Richard Thomas were absent from the meeting, having sent their regrets.  Fiorella Tosti-

Kelley also was absent from the meeting. 

Also present at the meeting were Debra Stern (the School’s Executive Director), Charnay 

Phaire (Director of Operations), Anne-Marie Ditta (Director of Development and Community 

Engagement), and Michael Bailey (Business Manager).  Mr. Burke presided as Chair of the 

meeting, and recorded the minutes as secretary of the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.
 
 

24. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

25. Approval of Prior Minutes.  The minutes of the Board meeting held on April 14, 

2014, were reviewed and, subject to adding that Richard Thomas had sent his regrets, 

unanimously approved. 

26. School Snapshot. At this point, Mrs. Stern presented the School Snapshot. Topics 

included updates on staffing, operations/finance, staff morale and School culture, curriculum and 

instruction (including plans for summer school), facilities, fundraising, and upcoming events. 

Mrs. Stern also reviewed the Board dashboard information. The Board asked various questions 

of Mrs. Stern, which were answered, and engaged in an extended discussion of these topics.  

27. FWC Lease. Mrs. Stern described the terms of a proposed extension of the 

School’s existing lease for its space in Friendship Worship Center. She noted that the extension 

would provide the School with continued space through the end of 2014, with an option to 

extend on a month-to-month basis beyond that. Following discussion, upon motion duly made 

and seconded, the resolutions attached as Exhibit B hereto were unanimously approved. 
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28. Edison Lease. Mr. Bailey provided a presentation regarding the proposed lease 

terms for the Edison Building and related financial analysis. The Board asked various questions 

of Mr. Bailey and Mrs. Stern, which were answered, and engaged in an extended discussion of 

the proposed lease, its expected financial impact, and related matters. Following discussion, upon 

motion duly made and seconded, the resolutions attached as Exhibit B hereto were unanimously 

approved (with Mrs. Dowdy abstaining). 

29. Fundraising. Mrs. Stern and Mrs. Ditta next provided a presentation regarding 

School fundraising, including an annual fund fundraising goal, a capital campaign, and certain 

fundraising events. They noted that Mrs. Ditta would be scheduling a meeting with each Trustee 

to follow up. 

30. STEM Summer Program. Mr. Jones noted that he was working on fundraising for 

scholarships for Amani scholars to attend a STEM summer program this summer. The Board 

took the matter under advisement without taking action. 

31. Trustee Resignation. Mrs. Dowdy then noted that the Board had received a letter 

on April 22, 2014, from Fiorella Tosti-Kelley, resigning from the Board. 

32. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

 

 

  

Sidney Burke 

Secretary of the Meeting 

 

APPROVED: 

 

 

  

E. Adell Dowdy 

Vice Chair 

 



 

Exhibit A-1 

EXHIBIT A 
 

 

 

[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

May 12, 2014 

 

 

 

C. Friendship Worship Center Lease 

4. RESOLVED, that the officers of the School and the Executive Director, Director 

of Curriculum and Instruction, and Director of Operations (in each case, whether acting, interim, 

or permanent) (collectively, the “Authorized Representatives”) are, and each of them hereby is, 

authorized and directed for and on behalf of the School, to take any and all actions necessary to 

negotiate and execute an extension of the School’s lease with Friendship Worship Center, on 

substantially the same terms as those presented to the Board, with such changes to such terms as 

any such Authorized Representative may determine are necessary or appropriate (with the 

execution of any written agreement by an Authorized Representative constituting definitive 

evidence of such determination); 

D. Edison Building Lease 

5. RESOLVED, that the Authorized Representatives are, and each of them hereby is, 

authorized and directed for and on behalf of the School, to take any and all actions necessary to 

negotiate and execute a lease for the Edison Building, on substantially the same terms as those 

presented to the Board, with such changes to such terms as any such Authorized Representative 

may determine are necessary or appropriate (with the execution of any written agreement by an 

Authorized Representative constituting definitive evidence of such determination); 

E. Miscellaneous 

6. RESOLVED, that the Authorized Representatives be, and each of them hereby is, 

authorized, empowered and directed to execute and deliver any and all other agreements, 

instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to 

make such filings, to obtain such governmental and third-party consents, and to take such actions 

in the name and on behalf of the School as such Authorized Representatives may deem necessary 

or advisable to effectuate the purposes and intentions of the foregoing resolutions; and 

7. RESOLVED, that the authority and power given under the foregoing resolutions 

shall be deemed retroactive and any and all acts authorized thereunder performed prior to the 

passage of the foregoing resolutions be, and they hereby are, ratified and approved. 
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

May 12, 2014 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on May 12, 2014, beginning at approximately 6:30 pm. local time pursuant to notice 

duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell 

Dowdy, David Eichler, Laura Francis Clarke, Robert Jones, James Killoran, and Stephanie 

McCaine.  

Richard Thomas were absent from the meeting, having sent their regrets.  Fiorella Tosti-

Kelley also was absent from the meeting. 

Also present at the meeting were Debra Stern (the School’s Executive Director), Charnay 

Phaire (Director of Operations), Anne-Marie Ditta (Director of Development and Community 

Engagement), and Michael Bailey (Business Manager).  Mr. Burke presided as Chair of the 

meeting, and recorded the minutes as secretary of the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.
 
 

33. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

34. Approval of Prior Minutes.  The minutes of the Board meeting held on April 14, 

2014, were reviewed and, subject to adding that Richard Thomas had sent his regrets, 

unanimously approved. 

35. School Snapshot. At this point, Mrs. Stern presented the School Snapshot. Topics 

included updates on staffing, operations/finance, staff morale and School culture, curriculum and 

instruction (including plans for summer school), facilities, fundraising, and upcoming events. 

Mrs. Stern also reviewed the Board dashboard information. The Board asked various questions 

of Mrs. Stern, which were answered, and engaged in an extended discussion of these topics.  

36. FWC Lease. Mrs. Stern described the terms of a proposed extension of the 

School’s existing lease for its space in Friendship Worship Center. She noted that the extension 

would provide the School with continued space through the end of 2014, with an option to 

extend on a month-to-month basis beyond that. Following discussion, upon motion duly made 

and seconded, the resolutions attached as Exhibit B hereto were unanimously approved. 
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37. Edison Lease. Mr. Bailey provided a presentation regarding the proposed lease 

terms for the Edison Building and related financial analysis. The Board asked various questions 

of Mr. Bailey and Mrs. Stern, which were answered, and engaged in an extended discussion of 

the proposed lease, its expected financial impact, and related matters. Following discussion, upon 

motion duly made and seconded, the resolutions attached as Exhibit B hereto were unanimously 

approved (with Mrs. Dowdy abstaining). 

38. Fundraising. Mrs. Stern and Mrs. Ditta next provided a presentation regarding 

School fundraising, including an annual fund fundraising goal, a capital campaign, and certain 

fundraising events. They noted that Mrs. Ditta would be scheduling a meeting with each Trustee 

to follow up. 

39. STEM Summer Program. Mr. Jones noted that he was working on fundraising for 

scholarships for Amani scholars to attend a STEM summer program this summer. The Board 

took the matter under advisement without taking action. 

40. Trustee Resignation. Mrs. Dowdy then noted that the Board had received a letter 

on April 22, 2014, from Fiorella Tosti-Kelley, resigning from the Board. 

41. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

 

 

  

Sidney Burke 

Secretary of the Meeting 

 

APPROVED: 

 

 

  

E. Adell Dowdy 

Vice Chair 

 



 

Exhibit A-1 

EXHIBIT A 
 

 

 

[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

May 12, 2014 

 

 

 

F. Friendship Worship Center Lease 

8. RESOLVED, that the officers of the School and the Executive Director, Director 

of Curriculum and Instruction, and Director of Operations (in each case, whether acting, interim, 

or permanent) (collectively, the “Authorized Representatives”) are, and each of them hereby is, 

authorized and directed for and on behalf of the School, to take any and all actions necessary to 

negotiate and execute an extension of the School’s lease with Friendship Worship Center, on 

substantially the same terms as those presented to the Board, with such changes to such terms as 

any such Authorized Representative may determine are necessary or appropriate (with the 

execution of any written agreement by an Authorized Representative constituting definitive 

evidence of such determination); 

G. Edison Building Lease 

9. RESOLVED, that the Authorized Representatives are, and each of them hereby is, 

authorized and directed for and on behalf of the School, to take any and all actions necessary to 

negotiate and execute a lease for the Edison Building, on substantially the same terms as those 

presented to the Board, with such changes to such terms as any such Authorized Representative 

may determine are necessary or appropriate (with the execution of any written agreement by an 

Authorized Representative constituting definitive evidence of such determination); 

H. Miscellaneous 

10. RESOLVED, that the Authorized Representatives be, and each of them hereby is, 

authorized, empowered and directed to execute and deliver any and all other agreements, 

instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to 

make such filings, to obtain such governmental and third-party consents, and to take such actions 

in the name and on behalf of the School as such Authorized Representatives may deem necessary 

or advisable to effectuate the purposes and intentions of the foregoing resolutions; and 

11. RESOLVED, that the authority and power given under the foregoing resolutions 

shall be deemed retroactive and any and all acts authorized thereunder performed prior to the 

passage of the foregoing resolutions be, and they hereby are, ratified and approved. 
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

JULY 8, 2013 

 

A regular meeting of the Board of trustees (the  “Board”) of the Amani Public Charter School 

(the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount Vernon, NY 

on July 8, 2013, beginning at approximately 6:54pm local time pursuant to notice duly given. 

 

The following Trustees were present in person at the meeting: Sidney Burke; E. Adell Dowdy; 

Laura Francis-Clarke; Stephanie McCaine; Richard Thomas, Jim Killoran and David 

Eichler (@7:51 pm with prior communication that he would be late). 

 

Mrs. Debra Stern (the School’s Executive Director) was present at the meeting. 

 

Board Trustee Laura Francis-Clarke volunteered to take notes for the meeting. Board Secretary 

has not been elected for the 2013-2014 term. 

 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

 

The Chair called the meeting to order at 6:54 pm, once a quorum was reached. 

 

1. Litigation. Mr. Burke provided an update regarding the Article 78 lawsuit. Timely payments 

from MVCSD are expected at the beginning of each month with the exception of the first month 

of the fiscal year which is July. Payment is due by July 30
th

, 2013. According to the settlement, if 

MVCSD does not comply with that settlement then Amani can go to court for civil contempt. 

The School’s lawyer, Mr. Stuart Klein, received the settlement from MVSCD (on 7/8/2013) and 

will send to the Judge to be signed.  

 

2. School Snapshot. 

Mrs. Stern presented the school snapshot. The 2013-2014 year will focus on the mission (read 

aloud by Jim Killoran) and vision of the school (Great Teaching, Exemplary Academic Program 

and Strong School Culture). There is an Upper School and Lower School model. Mr. Roney 

Eford will serve as the Campus Director for the Upper School. There are four 7
th

 grade teachers 

(3 new hires). Key positions still need to be filled (7
th

 Grade Science Teacher, 7
th

 Grade ELA 

Teacher, 7
th

 Grade Math Teacher, 7
th

 Grade SPED Teacher, 6
th

 Grade ELA Teacher, Lower 

School PE Teacher,  5
th

 Grade  SPED Teacher, Latin Teacher, Music Teacher, Art Teacher). An 

Open House will be held in July at the new location. 

 

Mrs. Stern discussed the expected departure of the following staff members and the various 

reasons they are leaving: Bill Gladstone (Founding DCI), Vernon Riley (Founding DOO), 

Antowyne Fowler (Associate Teacher), Henry Freire (Founding Physical Education Teacher), 
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Patricia Jahaly (Founding ELA/Lead Teacher), Beth McGlinchey (Founding Music Teacher), 

Brenda Mizell (Founding SPED Coordinator), Richard Rolo (Dean). 

 

Mrs. Stern announced new staff has been hired to fill the following positions:  Stan Whalen 

(DCI. July 25, 2013 start date), Tobither Clarkson (Director of Special Education and Student  

Support Services, Gene Johnson (Dean of Scholars and Families), Harvey Zuckerman (7
th

 Grade 

ELA), Tara McLoughlin (7
th

 Grade Math), Brittney Collins (7
th

 Grade Social Studies), Chanda 

Anderson (5
th

 Grade Social Studies), Annette Sanches (5
th

 Grade ELA), Tia Frazier (Associate 

Teacher)   

 

Outside consultants through NYCSI are supporting the staff in developing certain curricula. 

 

Operations: Mrs. Stern described the intercept process as stressful, and detailed the timeline for 

recent intercepts that has led to the School’s cash crunch. The Line of Credit was used to cover 

last month’s payroll. A suggestion was made to discuss increasing the Line of Credit with the 

bank, and Mrs. Stern indicated that those discussions were already underway but not likely to be 

completed before the School needed to draw more funds.  

 

School Culture: A culture audit was completed by consultants interviewing staff. Four themes 

emerged. Among other issues, staff expressed concerns about the long work day/hours and the 

need for a dedicated space for teachers. Jim Killoran was asked to help with painting the room 

upstairs as part of the creation of a staff lounge to respond to these concerns. 

  

Uniform: Mrs. Stern gave a description of the new color for bottoms (gray) and uniforms for the 

Upper (white buttoned shirt and tie) and Lower (same purple shirt) Schools. Lands End is still 

the preferred vendor. Parents were involved in the uniform committee.  

 

Mrs. Stern mentioned the parent survey. Home visits are not being done this summer, but three 

Open Houses were held for incoming fifth grade families. 

 

Facilities: The material terms of the St. Ursula’s lease were presented by Mrs. Stern. As part of 

the lease, Amani cannot teach sex education at the location (but may do so at the School’s other 

location). Roxanne Neilson is coordinating the work to be completed (painting, windows, 

asbestos, ADA bathroom, fire alarm panel, emergency panel lighting) Estimated renovations cost 

is $128,000, although SSF funds will assist in paying for the work. The State will visit the site on 

or before August 27
th

 (targeted move in date). 

Following discussion, upon motion duly made and seconded, the resolutions attached as 

Exhibit B hereto were unanimously approved. 

 

Conversations continue with 60 South Third.  

 

News: Mrs. Stern gave an update of current grants (Lowes Grant, 21
st
 Century Grant) and a 

partnership with Wartburg. 

 

Enrollment: Mrs. Stern gave an update on enrollment to date for 5
th

 (76, no waitlist), 6
th

 (35 on 

waitlist) and 7
th

 grade (84 enrolled). Mrs. Stern noted a need to recruit 5
th

 grade scholars and the 
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Board and Mrs. Stern discussed new recruitment approaches for next year. Board members asked 

about efforts to enroll ELL students, and provided suggestions regarding utilizing ongoing 

communication via emails to strengthen relationships with the School’s families. Mrs. McCaine 

volunteered to help write emails. 

 

3. Committee Reports. 

 

Mrs. Dowdy reported that the Education and Accountability Committee is working closely with 

Mrs. Stern during the summer with hiring staff, reviewing resumes and interviewing candidates.  

 

Mr. Killoran reported the Fundraising Committee would like to plan a fundraiser dinner for the 

first week in November. 

 

4. Calendar. Mr. Burke discussed the previously circulated list of meeting dates for the 2013-

2014 year. The Board will meet on the second Monday of the month. Mrs. Francis-Clarke asked 

where public notice was posted for this Board meeting. Mrs. Stern noted that postings for this 

Board meeting had been made on the school website, Facebook and Twitter. Following 

discussion, upon motion duly made and seconded, the resolutions attached as Exhibit B 

hereto were unanimously approved. 

 

5. Annual Meeting Business (continued from last meeting) 

E. Adell Dowdy briefed the Board on each prospective new Board Trustee - Robert D. Jones, 

Fiorella Tosti-Kelley, and Lynda Bagley. The Board discussed having an odd or even number of 

trustees as well as selecting trustees to build capacity. E. Adell Dowdy inquired about New York 

State Education Department approval of Board Trustees. Following discussion, upon motion 

duly made and seconded, the resolutions attached as Exhibit B hereto were unanimously 

approved. 
 

In addition, following discussion, upon motion duly made and seconded, Mrs. Bagley was 

not elected as a trustee at this time, with Mr. Eichler and Mses. Dowdy and Francis-Clarke 

voting in favor and the others opposed. 

 

Mr. Burke tabled Appointment of Committees/Task Forces and Election of Board Secretary for 

the August meeting.  

  

6. Adjournment. There being no further business to come before the Board members present, 

the meeting was adjourned at approximately 8:28 pm. 
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Respectfully submitted, 

 

  

Laura Francis-Clarke  

Secretary of the Meeting 

APPROVED: 

 

  

Sidney Burke 

Chair 

 



 

Exhibit A-1 

EXHIBIT A 
 

 

 

[Board materials attached]



Draft 8/21/13 

EAST\57516708.1  

EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

July 8, 2013 

 

 

A. Approval of St. Ursula’s Lease 

1. RESOLVED, that the form, terms and provisions of the School’s proposed lease 

with St. Ursula’s, in substantially the form presented to the Board, be and hereby is, authorized 

and approved, with such changes as the officers of the School and the Executive Director, 

Director of Curriculum and Instruction, and Director of Operations (in each case, whether acting, 

interim, or permanent) (collectively, the “Authorized Representatives”), or any of them, may 

determine are necessary or appropriate;  

B. Approval of Board Meeting Schedule for 2013-14 

2. RESOLVED, that regular meetings of the Board for the 2013-14 School year be 

scheduled for the following dates at 6:30 pm local time: 

July 8 

August 12 

September 9  

October 14 

November 12 

December 9 

January 13 

February 10 

March 10 

April 14  

May 12 

June 9 

 

C. Election of Trustees 

3. RESOLVED, that each of the following person be appointed as a trustee of the 

School for the term set forth above such person’s name, to serve until her successor has been 

duly chosen and qualified, or until such trustee’s earlier incapacity, death, resignation or 

removal: 

Term expiring on the date of the 2016 Annual Meeting: 

Robert D. Jones 

Fiorella Tosti-Kelley 
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D. Miscellaneous 

4. RESOLVED, that the Authorized Representatives be, and each of them hereby is, 

authorized, empowered and directed to execute and deliver any and all other agreements, 

instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to 

make such filings, to obtain such governmental and third-party consents, and to take such actions 

in the name and on behalf of the School as such Authorized Representatives may deem necessary 

or advisable to effectuate the purposes and intentions of the foregoing resolutions; and 

5. RESOLVED, that the authority and power given under the foregoing resolutions 

shall be deemed retroactive and any and all acts authorized thereunder performed prior to the 

passage of the foregoing resolutions be, and they hereby are, ratified and approved. 
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

August 12, 2013 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on August 12, 2013, beginning at approximately 7:00 pm. local time pursuant to 

notice duly given.  

The following Trustees were present in person at the meeting: Sidney Burke, David 

Eichler (for the portion indicated),.Robert Jones, James Killoran, Richard Thomas, and Fiorella 

Tosti-Kelley.  

E. Adell Dowdy, Laura Francis Clarke, and Stephanie McCaine were absent from the 

meeting, having sent their regrets.   

Also present at the meeting were Debra Stern (the School’s Executive Director), Stan 

Whalen (the School’s Director of Curriculum and Instruction), and Charnay Phaire (the School’s 

Director of Operations).  Mr. Burke presided as Chair of the meeting, and recorded the minutes 

as secretary of the meeting. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

Before the formal meeting began, members of the Board met with the School’s staff from 

6pm to 7pm in an informal reception to introduce themselves and welcome the staff.  

After noting that a quorum was present, the Chair called the meeting to order.
 
 

42. Communications Presentation Regarding ELL Recruitment. Tricia Newell, a 

Columbia University graduate school of communications graduate, presented to the Board 

regarding her research, conclusions, and recommendations regarding the School’s recruitment of 

ELL students. The Board asked various questions of Ms. Newell, which were answered. 

43. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

44. Approval of Prior Minutes.  The minutes of the Board meetings held on June 17, 

2013, and July 8, 2013, were reviewed and unanimously approved. 

45. School Snapshot. At this point, Mrs. Stern, with assistance from Messrs. Whalen 

and Phaire (each of whom introduced himself, his background, and his plans for the upcoming 

year), presented the School Snapshot. Topics included updates on staffing, professional 

development, operations, student recruitment, facilities, and initial reactions to the 2013 state test 

scores. Mr. Eichler arrived during the School Snapshot. The Board asked various questions of 
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Mrs. Stern and Messrs. Whalen and Phaire, which were answered, and engaged in an extended 

discussion of these topics. 

46. Fundraising Task Force.  At this point, Mr. Killoran presented a report from the 

Fundraising Task Force, describing the outline of a fundraising plan for the upcoming school 

year. At this point, Mrs. Tosti-Kelley left the meeting. 

47. Board Development/Training. Mr. Burke noted that NYCSI/Growth for Good 

were offering training on building a fundraising plan (materials previously were circulated to the 

Board), and that NYCSI might be able to help with a Board self-evaluation. Since certain CSP 

grant funds are available for Board development/training activities like this but must be spent 

before the end of the month, Mr. Burke offered to reach out to NYCSI to follow-up on this and 

try to put something in place before the end of the month. The Board indicated agreement 

although no formal vote was taken. Mr. Burke also invited other Board members to assist if they 

were interested. 

48. Election of Secretary / Approval of Committees/Task Forces. The Board 

discussed these matters (including Mr. Jones’ interest in joining the Finance Committee and Mrs. 

Francis-Clarke’s interest in various positions), and determined to defer action on these matters 

until the next Board meeting. 

49. Upcoming Events. Mrs. Stern noted the following upcoming events: 

 August 21: meet your teacher night 

 August 26: first day of classes for 5th and 6th graders 

 August 27: first day of classes for 7th graders 

50. Items for Next Meeting. 

 Test score recap / plan forward 

 Facilities / status of building for next year 

 Election of Secretary / approval of Committees/Task Forces 

51. Follow-Up Items for Before Next Meeting. 

 Mr. Burke said he would reach out to NECSN regarding ability to get student info 

from prior schools. 

 Mr. Burke said he would provide Mrs. Stern with the name of a reading program 

that was discussed during the School Snapshot. 

 Mr. Burke said he would reach out to Dirk Tillotson regarding NYCSI support for 

a Board self-evaluation and other Board development. 

 Mr. Killoran suggested organizing a conference call among interested parties 

regarding fundraising. 
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52. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

 

 

  

Sidney Burke 

Secretary of the Meeting 

 

APPROVED: 

 

 

  

Richard Thomas 

Board Member 

 



 

Exhibit A-1 

EXHIBIT A 
 

 

 

[Board materials attached]



Draft 12/6/13 

EAST\66863507.1  

EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

August 12, 2013 

 

 

 

None. 
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APCS Board Meeting  9/9/13 6:30 pm  Unofficial Notes taken by Laura 

Francis 

 

Trustees in Attendance 

Adell Dowdy 

Linda Fiorella Kelley 

Robert Johnson 

Jim Killoran (left early) 

Laura Francis 

 

Staff in Attendance 

Stan Whalen 

Denise Earl 

Debra Stern 

 

Presentation – Edison Building 

Classrooms are the same size as classroom size now 

Overview of school layout and use: office, classroom, etc 

Overview of action plan (September 2013 – July 2014) 

School snapshot 

(Debra) Operations: enrollment target 255 (253 currently) 

(Stan & Denise) Discussed Professional Development Trainings with MAP and Study Island and 

Teacher Evaluation 

 

No voting took place. 

Meeting ended at 8:28pm. 
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

October 14, 2013 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on October 14, 2013, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given.  

All of the Trustees were present in person at the meeting: Sidney Burke, Laura Francis 

Clarke, E. Adell Dowdy, David Eichler (for the portion indicated), Robert Jones, James Killoran, 

Stephanie McCaine (for the portion indicated), Richard Thomas, and Fiorella Tosti-Kelley.  

Also present at the meeting was Debra Stern (the School’s Executive Director) and Dirk 

Tillotson from the NY Charter Schools Incubator.  Mr. Burke presided as Chair of the meeting, 

and Mr. Thomas recorded the minutes as Secretary. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order.
 
 

53. Public Comment.  The Chair opened the floor for public comment.  No one from 

the public chose to speak. 

54. Approval of Prior Minutes.  The minutes of the Board meeting held on August 12, 

2013, were reviewed and unanimously approved. 

55. School Snapshot. At this point, Mrs. Stern presented the School Snapshot. Topics 

included updates on instructional and operational matters at the School. The Board asked various 

questions of Mrs. Stern, which were answered, and engaged in an extended discussion of these 

topics. Mrs. McCaine arrived after the School Snapshot. 

56. Edison Building Project.  At this point, Mrs. Stern reported on the status and next 

steps regarding the Edison Building Project. Members of the Board asked various questions of 

Mrs. Stern, which were answered, and discussed the project and related costs.  Following 

discussion, upon motion duly made and seconded, the resolutions attached as Exhibit B hereto 

were unanimously approved. 

57. Election of Secretary / Approval of Committees/Task Forces. The Board 

discussed these matters, which had been deferred from a previous meeting. Following 

discussion, upon motion duly made and seconded, Rich Thomas was elected Secretary. 

Following further discussion, upon motion duly made and seconded, the resolutions attached as 

Exhibit B hereto were unanimously approved. 
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58. Education and Accountability Committee Report.  At this point, Mrs. Dowdy 

presented a report from the Education and Accountability Committee regarding staff training 

sessions on various technology that is being used at the School. 

59. Fundraising Committee Report.  At this point, Mr. Killoran presented a report 

from the Fundraising Committee regarding fundraising initiatives, including an appeal letter. 

60. Board Policy for Grant-Funded Expenditures. Mr. Burke then discussed with the 

Board the current process for approving expenditures, and the special considerations when grant-

funded expenditures were involved.  Members of the Board asked various questions of Mr. 

Burke and Mr. Tillotson, which were answered.  Following discussion of several alternatives, 

upon motion duly made and seconded, the resolutions attached as Exhibit B hereto were 

unanimously approved. At this point, Mr. Eichler arrived. 

61. Executive Director Goals for 2013-14. Mr. Burke then discussed with the Board 

various proposed goals for the Executive Director for the 2013-14 School year, and the process 

by which these goals were developed.  Members of the Board asked various questions of Mr. 

Burke and Mrs. Dowdy, which were answered, and discussed the goals in detail. The Board 

recommended certain revisions to the goals, and asked the Education and Accountability 

Committee to discuss certain goals with appropriate School staff and report back to the Board at 

the next meeting. 

62. Results of Board Self-Evaluation. Mr. Tillotson then provided a lengthy 

presentation to the Board regarding the results of the recent Board self-evaluation. He noted, 

among other things, that the Board’s views were substantially more aligned than they had been in 

previous self-evaluations. The Board engaged in significant discussion with Mr. Tillotson 

regarding the results of the self-evaluation and his conclusions and recommendations. 

63. Items for Next Meeting. 

 Education and Accountability Committee to report back to the Board regarding 

Executive Director goals 

 Presentation to the Board regarding the Common Core (at a future meeting) 
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64. Adjournment.  There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

 

 

  

Richard Thomas 

Secretary  

 

APPROVED: 

 

 

  

Sidney Burke 

Chair 

 



 

Exhibit A-1 

EXHIBIT A 
 

 

 

[Board materials attached]
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EXHIBIT B 

 

Resolutions of the 

Board of Trustees (the “Board”) 

of the 

Amani Public Charter School (the “School”) 

 

October 14, 2013 

 

 

 

E. Engagement of KG&D and RM Neilson; Edison Building lease negotiations 

6. RESOLVED, that the officers of the School and the Executive Director, Director of 

Curriculum and Instruction, and Director of Operations (in each case, whether acting, interim, or 

permanent) (collectively, the “Authorized Representatives”) are, and each of them hereby is, 

authorized and directed for and on behalf of the School, to take any and all actions necessary to 

engage KG&D Architects and RM Neilson & Associates in connection with the School’s Edison 

Building Project, on substantially the same terms as those presented to the Board (up to $344,000 in 

the aggregate), with such changes to such terms as any such Authorized Representative may 

determine are necessary or appropriate (with the execution of any written agreement by an 

Authorized Representative constituting definitive evidence of such determination);  

7. RESOLVED, that the Authorized Representatives are, and each of them hereby is, 

authorized and directed for and on behalf of the School, to negotiate the terms of a lease with the 

landlord for the Edison Building; 

F. Appointment of Committees 

8. RESOLVED, that the following individuals shall be appointed to serve on the 

Executive Committee, each to serve until his or her successor has been duly chosen and qualified, 

or until such individual’s earlier incapacity, death, resignation or removal:   

Name Position 

Sidney Burke  Chair 

E. Adell Dowdy Committee Member 

David Eichler Committee Member 

Stephanie J. McCaine Committee Member 

Richard Thomas Committee Member 

 

9. RESOLVED, that the following individuals shall be appointed to serve on the 

Finance Committee, each to serve until his or her successor has been duly chosen and qualified, or 

until such individual’s earlier incapacity, death, resignation or removal:   
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Name Position 

David Eichler Chair 

Robert Jones Committee Member 

Richard Thomas Committee Member 

 

10. RESOLVED, that the following individuals shall be appointed to serve on the 

Education and Accountability Committee, each to serve until his or her successor has been duly 

chosen and qualified, or until such individual’s earlier incapacity, death, resignation or removal:   

Name Position 

E. Adell Dowdy Chair 

Laura Francis Clarke Committee Member 

[vacant] Committee Member 

G. Formation of Task Forces 

11. RESOLVED, that the following individuals shall be appointed to serve on the 

Facilities Task Force, each to serve until his or her successor has been duly chosen and qualified, or 

until such individual’s earlier incapacity, death, resignation or removal: 

Debra Stern (Executive Director / non-Board member) 

Roxanne Neilson (non-Board member) 

Maria Aneiro (non-Board member) 

Charlie Stern (non-Board member) 

 

12. RESOLVED, that the following individuals shall be appointed to serve on the 

Fundraising Task Force, each to serve until his or her successor has been duly chosen and qualified, 

or until such individual’s earlier incapacity, death, resignation or removal:  

Jim Killoran (chair) 

Richard Thomas 

Fiorella Tosti-Kelley 

Debra Stern (Executive Director / non-Board member) 

Ann-Marie Ditta (non-Board member) 

13. RESOLVED, that the following individuals shall be appointed to serve on the 

Communications Task Force, each to serve until his or her successor has been duly chosen and 

qualified, or until such individual’s earlier incapacity, death, resignation or removal:  

Stephanie J. McCaine (chair) 

Fiorella Tosti-Kelley 

Debra Stern (Executive Director / non-Board member) 

 

H. Board approval policy for grant-funded expenditures 

14. RESOLVED, that the following process shall be used for grant-funded expenditures: 



 

Exhibit B-3 

 Grant proposals will be provided to the Fundraising Task Force. 

 The Fundraising Task Force will periodically report out to the Board regarding any material 

grant proposals. 

 

15. RESOLVED, that any expenditures made in accordance with a grant (using funds 

provided by such grant) be, and the same hereby are, authorized and approved;  

I. Miscellaneous 

16. RESOLVED, that the Authorized Representatives be, and each of them hereby is, 

authorized, empowered and directed to execute and deliver any and all other agreements, 

instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to 

make such filings, to obtain such governmental and third-party consents, and to take such actions in 

the name and on behalf of the School as such Authorized Representatives may deem necessary or 

advisable to effectuate the purposes and intentions of the foregoing resolutions;  

17. RESOLVED, that the authority and power given under the foregoing resolutions 

shall be deemed retroactive and any and all acts authorized thereunder performed prior to the 

passage of the foregoing resolutions be, and they hereby are, ratified and approved. 
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MINUTES OF A MEETING OF 

THE BOARD OF TRUSTEES OF THE 

AMANI PUBLIC CHARTER SCHOOL 

December 09, 2013 

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter 

School (the “School”), was held at the School’s facility at 261 East Lincoln Avenue, Mount 

Vernon, NY on December 9, 2013, beginning at approximately 6:30 pm. local time pursuant to 

notice duly given. 

Trustees present in person at the meeting: Sidney Burke, E. Adell Dowdy, David Eichler, 

Robert Jones, James Killoran, and Richard Thomas. Laura Francis Clarke participated by 

telephone. Stephanie McCaine sent her regrets and Fiorella Tosti-Kelley was absent. 

Also present at the meeting was Debra Stern (the School’s Executive Director). 

Mr. Burke presided as Chair of the meeting, and Mr. Thomas recorded the minutes as Secretary. 

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting. 

After noting that a quorum was present, the Chair called the meeting to order. 

1. Public Comment. The Chair opened the floor for public comment. 

Lakeisha George, parent of a 5th grade child, provided public comment. She raised concern about 

her child leaving Amani’s afterschool program before dismissal time of 6pm. She expressed 

dissatisfaction with the school’s administration’s response and asked for Amani to consider 

improving attendance measures for the afterschool program. 

Debra Stern, Amani executive director, explained that she immediately launched an investigation 

into the matter and tightened up attendance and dismissal procedures following the incident. 

Beginning in January, the afterschool program will be moved from the upstairs ballroom to a 

smaller downstairs room. In addition, the attendance/dismissal sheet has been modified to reflect 

a child’s dismissal procedure. 

Trustee Dowdy commented that she understood Ms. George’s concerns and encouraged the 

Amani administration to continue to strengthen dismissal procedures. Trustees Jones and 

Thomas echoed Ms. Dowdy’s remarks. 

2. Approval of Prior Minutes. The minutes of the Board meeting held on October 4, 

2013, were reviewed and unanimously approved. 

3. Discussion on Executive Director Goals: Trustee Dowdy explained the process 

and results of the Education and Accountability Committee’s consideration of Executive 

Director Goals in relation to student performance. She emphasized that the administration 

2 

should add objectives to provide a clearer path to achieving the goals. Following discussion, 

upon motion duly made and seconded, the previously-circulated Executive Director goals for the 

2013-2014 school year (including the draft educational goals proposed by the Education and 

Accountability Committee) were unanimously approved. 

4. Executive Session: A motion was made by Trustee Eichler to discuss a personnel 

matter. The motion was carried unanimously and the board moved to Executive Session. A 

motion to exit Executive Session was made by Trustee Thomas and the motion was carried 

unanimously. 

5. School Snapshot. At this point, Mrs. Stern presented the School Snapshot. Topics 

included updates on instructional, financial, and operational matters at the School. With respect 

to instruction, a new math and music teacher were hired. A school dean will teach part-time next 
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semester. With respect to financial matters, the board received a monthly financial report, which 

is included in Exhibit A. A fundraising report was also provided and contained in Exhibit A. 

The Board asked a few questions of Mrs. Stern, which were answered, and engaged in an 

extended discussion of these topics. 

6. Edison Building Project. At this point, Mrs. Stern reported on the status and next 

steps regarding the Edison Building Project. Members of the Board asked various questions of 

Mrs. Stern, which were answered, and briefly discussed the project. 

7. Items for Next Meeting. 

The Education and Accountability Committee is expected to report out to the 

Board regarding the results of their meeting. 

8. Adjournment. There being no further business to come before the Board, the 

meeting was adjourned. 

Respectfully submitted, 

Richard Thomas 

Secretary 

APPROVED: 

Sidney Burke 

Chair 

Exhibit A 

EXHIBIT A 

[Board materials attached] 
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Appendix I: Teacher and Administrator Attrition
Created Wednesday, July 23, 2014
Updated Thursday, July 24, 2014

Page 1

Charter School Name: 660900861000 AMANI PUBLIC CS

Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

15 3 3

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

12 0 0

Thank you



Page 1

Appendix J: Uncertified Teachers
Created Wednesday, July 23, 2014
Updated Thursday, July 24, 2014

Page 1

Charter School Name: 660900861000 AMANI PUBLIC CS

Note Definition of FTE:
Full-time equivalent employees equal the number of employees on full-time schedules plus the
number of employees on part-time schedules converted to a full-time basis. The number of
full-time equivalent employees in each industry is the product of the total number of employees
and the ratio of average weekly hours per employee for all employees to average weekly hours
per employee on full-time schedules. An industry’s full-time equivalent employment will be less
than the number of its employees on full- and part-time schedules, unless it has no part-time
employees (U.S. Commerce--Bureau of Economic Analysis at:
http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How many UNCERTIFIED Full-Time Equivalent Teachers were employed in the charter school
as of last day of school in 2013-14?

For each applicable category (i-iv), input the relevant full time equivalent (FTE) count of teachers. 

FTE

(i) uncertified teachers with at least three years of elementary, middle or secondary classroom teaching
experience

4

(ii) tenured or tenure track college faculty 0

(iii) individuals with two years satisfactory experience through Teach for America 0

(iv) individuals who possess exceptional business, professional, artistic, athletic, or military experience 0

Total FTE (Sum of all Uncertified Teaching Staff) 4

How many CERTIFIED Full-Time Equivalent Teachers were employed in the charter school as
of the last day of school in 2013-14?

4

Thank you.

http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)


Board of Trustees 
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  Director of Operations 
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Director of Finance  
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Michael 
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Sean 

Flanagan 
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Brittney 
Stateland 

 

LEGEND 

Supervisor  – ED 

Supervisor -  Director of Operations 

Supervisor – Director of Finance 

Supervisor – Director of Curriculum and Instruction  

Supervisor – Assistant Director of Curriculum and                               

      Instruction  
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Wednesday, October 14, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/4f10f3a60f8d48d02f52035d1a05c4d0d2c4d830/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Sidney Burke

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

AMANI PUBLIC CS (REGENTS) 660900861000

8. Select all positions you have held on the Board:
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(check all that apply)
•  Chair/President

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

12a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization
Conducting
Business with the
School

Nature of Business
Conducted

Approximate Value of the
Business Conducted

Name of Trustee
and/or Immediate
Family Member with
Interest

Steps Taken to
Avoid Conflict of
Interest

1 DLA Piper LLP
(US) (“DLA”)

DLA serves as pro
bono counsel to the
School on certain
matters

DLA does not charge for its
services, but may be
reimbursed for out-of-pocket
expenses.

I am a partner at
DLA.

Disclosed potential
conflict of interest
and did not vote.

2

3

4

5

Signature of Trustee 
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Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Saturday, October 31, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/c4cdd9bbe01a17f1af4efb9495787670ddd66776/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Robert Jones

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

AMANI PUBLIC CS (REGENTS) 660900861000

8. Select all positions you have held on the Board:
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(check all that apply)
•  Other, please specify...: Committee member - Finance &amp; Education

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

Yes

11a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of
Transaction
s

Nature of Financial
Interest/Transaction

Steps Taken to Avoid Conflict of
Interest (e.g., did not vote, did not
participate in discussion)

Name of Person Holding
Interest and Relationship
to You

1 7/8/2013-7/
18/2013

Received sales commission from
service provider of the schools'
summer engineering camp

Occurred prior to being a trustee Self

2

3

4

5

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Sunday, November 01, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/796f7a991aa8ba04920dbd10373877789a9bc3de/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name E. ADELL DOWDY

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

AMANI PUBLIC CS (REGENTS) 660900861000

8. Select all positions you have held on the Board:
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(check all that apply)
•  Vice Chair/Vice President
•  Other, please specify...: Chair,Education &amp; Accountability Committee

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Sunday, November 01, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/b66e7384ccb0df317f83d28ef92f7b41ab3d16b3/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name DAVID EICHLER

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

AMANI PUBLIC CS (REGENTS) 660900861000

8. Select all positions you have held on the Board:
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(check all that apply)
•  Treasurer

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

Yes

11a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of
Transactions

Nature of Financial
Interest/Transaction

Steps Taken to Avoid Conflict of Interest
(e.g., did not vote, did not participate in
discussion)

Name of Person Holding
Interest and Relationship to
You

1 July 2015 Paid Internship No participation in hiring process Stephanie Eichler, Daughter

2

3

4

5

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Wednesday, November 04, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/2cb006764547eb79fd36aaf35ade7f427d8f8b93/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Stephaniee Mccaine

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

AMANI PUBLIC CS (REGENTS) 660900861000

8. Select all positions you have held on the Board:
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(check all that apply)
•  Chair/President

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Monday, November 09, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/829955a4245ed05f9bf7ae08b1ae66cbf2de7087/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name james killoran

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

AMANI PUBLIC CS (REGENTS) 660900861000

8. Select all positions you have held on the Board:
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(check all that apply)
•  Other, please specify...: board member

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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