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Introduction/Background Information:

The Brighter Choice Charter School for Boys (BCCSB) is located in the City of Albany and
is a single sex school, serving young boys. It opened in the fall of 2002 with 45 students in
grades K and 1. It currently serves 246 students in grades K through 4. During the current
charter term, the school amended its grade configuration to eliminate Grade 5 as the
Brighter Choice network of charter schools received a charter to open a middle school in
Albany, serving students in grades 5 through 8. The school seeks renewal at its current
grade span, K through 4, and has requested an enrollment cap increase of 20 students,
increasing overall enroliment to 270 students during the next charter period.

Guiding Questions:

A. Can the school demonstrate the ability to operate in an educationally sound
manner?

Evidence of Strengths:

Through classroom observations and document review, the renewal visit team found
evidence of the implementation of the Core Knowledge Sequence, writing workshop and
Response to Intervention.

During interviews, the leadership team reported that teachers create bi-weekly tests, which
include test items that are similar to New York State assessment program items. Bi-weekly
data analysis meetings are held as part of the professional development program.
Leadership stated that staff members are evaluated for teaching effectiveness; and
individual goals are set for professional development based upon those evaluations.

The Responsive Classroom model was clearly seen during classroom observations. The
site visit team noted that teachers used positive reinforcement to encourage positive
student behavior. The renewal visit team observed that teachers and staff maintain
consistent classroom behavior standards throughout the building, and the teaching
language is common across grade levels. Expectations of appropriate behavior are clear,
and follow through is evident.

Academic performance:
The school has made AYP in each of the five years of the current charter term.




The school outperformed the district of location in both English Language Arts (ELA) and
math by a margin of 43 Performance Index (PI) points in ELA and 35 points in math in
2009-10. Over the life of the charter, the school has shown a steady increase in proficiency
rates. The school has increased 10 percentage points in ELA from 2007 through 2010 and
dropped 21 percentage points in Math from 2007 through 20010.In the renewal charter
application, the school has changed its external assessment goals to be more rigorous —
for example, the school increased academic proficiency rate goals by 15 percentage points.
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Evidence of Areas of Concern:
There are no areas of concern.

B. Can the school demonstrate the ability to operate in a fiscally sound manner?

Evidence of Strengths:

The school has received an unqualified opinion in the independent audit in the previous
operating years. The school has incurred an operating deficit of $800,588 and $1,109,116
respectively for the years 2008 and 2009 due to the purchase of a building and the
subsequent incurrence of a mortgage. The overall deficit was substantial, but has steadily




decreased from operating year 2009 to 2010 due to targeted repayment with the planned
increase in enroliment. The projected budget for the next charter term shows an operating
surplus which will alleviate the deficit. This budget also demonstrates fiscal constraint by
conservatively estimating grant funding and not relying on any major third party
contributions. The per pupil estimated expense will decrease in the charter renewal budget
period 2011 to 2015 due to an additional increase in enrollment. The school did have
adequate cash reserves of $300,000 throughout the last 5 year period and the cash flow
statements for the audit years of 2008 and 2009 show a positive balance of $222,402 and
$190,305 respectively.

Evidence of Areas of Concern:

The school’s positive surplus projections are dependent upon an increase in enrollment
thus an increase in revenue. Any decrease in this enrollment projection would leave the
school incurring a deficit, as the surplus was not substantial. The Board of Trustees was
cited in the 2009 audit for a lack of fiscal oversight, but stated it took action to correct this.
According to the Independent Certified Financial Statements of June, 2009 (Note 7), the
school does not have contracts in place for shared staff. The school bills for shared
services with Brighter Choice Charter School for Girls and the Brighter Choice Charter
Middle School for Boys. They are reimbursed monthly for salary and benefits. No one is
employed directly by the Brighter Choice Foundation, according to the board. The
administration reports that the chief fiscal person works with the Board of Trustees and the
Foundation.

C. Can the school demonstrate adequate levels of parent and student satisfaction?

Evidence of Strengths:

Parent involvement is high due to an increase in specific activities designed to engage
families. Surveys show that parents are satisfied with the school’'s academic program, the
attention paid to character development and behavior, and the focus on the school as a
community. The school has a waiting list of 77 students across all grade levels.

Evidence of Areas of Concern:
There are no areas of concern.

D. Can the school demonstrate that it is a viable organization?

Evidence of Strengths:

The board and school leadership agree that the board is charged with the overall
governance of the school. In the interview, the Board of Trustees demonstrated a clear
articulation of its role in governing the school, and it is implementing the governance and
leadership structure as defined in the charter. The board’'s relationship with the school




leadership is appropriate and productive, allowing the school leadership to implement the
programmatic aspects of the school. The school leader feels well-supported by the board
and, in turn, is perceived as effective in guiding the school’'s staff and programs. He is
highly regarded as a professional by the board, the staff, and the families.

Evidence of Areas of Concern:
There are no areas of concern.

[1l. Conclusion

The Brighter Choice Charter School for Boys is implementing curriculum aligned to NYS
standards. State assessment results have been steadily increasing in both ELA and math,
with AYP achieved each year. Locally created bi-weekly test items are modeled on state
test items. The school is financially sound, with adequate cash reserves. Parent
satisfaction and involvement are high. The board and school leader have a clear
understanding of their respective roles. Overall, the school is on solid ground academically
and fiscally; it is a viable organization.



Appendix 1

Brighter Choice Charter School for Boys — Pl for ELA

Student Group 2007-2008 | 2008-2009 | 2009-2010
All Students 160 187 193
Black 163 185 194
Economically

Disadvantaged 161 186 192

Albany City School District — Pl for ELA

Student Group 2007-2008 2008-2009 | 2009-2010
All Students 140 157 150
Black 133 151 143
Economically

Disadvantaged 134 153 144

Did not make Adequate Yearly Progress

Brighter Choice Charter School for Boys — Pl for Math

Student Group 2007-2008 2008-2009 | 2009-2010
All Students 198 197 200
Black 198 197 200
Economically

Disadvantaged 198 197 200

Albany City School District — PI for Math

Student Group 2007-2008 2008-2009 | 2009-2010
All Students 146 159 165
Black 139 153 157
Economically

Disadvantaged 141 156 162

Source: The New York State Report Card




Appendix 2

Charter School Longitudinal ELA & Math Data

2007-08 through 2009-2010

School and
Grades

2007-2008

2008-2009

2009-2010

%L1

%L 2

%L3

%L 4

%L1

%L 2

%L3

%L4

%L1

%L 2

%L3

%L 4

Brighter Choice
for Boys
ELA Grade 3

24.1

65.5

10.3

2.4

95.2

2.4

7

65.1

27.9

Albany City
School District
ELA Grade 3

10.1

30

51.7

8.2

9.1

29.5

54.1

7.3

18.7

35.8

32.8

12.8

Brighter Choice
for Boys
ELA Grade 4

15.8

31.6

52.6

3.6

21.4

75

44.7

55.3

Albany City
School District
ELA Grade 4

16.2

32.4

47.1

4.3

5.6

27.3

62.1

16.2

49.1

31.5

3.2

Brighter Choice
for Boys
Math Grade 3

3.2

87.1

9.7

2.4

83.3

14.3

30.2

46.5

23.3

Albany City
School District
Math Grade 3

4.4

221

62.3

11.2

2.1

16

68.7

13.2

15

37.4

30.7

16.9

Brighter Choice
for Boys
Math Grade 4

75

20

3.4

51.7

44.8

18.4

71.1

10.5

Albany City
School District
Math Grade 4

10.3

23.8

55.5

10.4

7.9

17.7

53.4

21.1

8.3

46.3

33.4

11.9

Source: The New York State Report Card




