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I. SCHOOL INFORMATION AND COVER PAGE
Created Thursday, July 24, 2014
Updated Monday, August 04, 2014

Page 1

1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

010100860977 BRIGHTER CHOICE CS MIDDLE-GIRLS

2. CHARTER AUTHORIZER

SUNY-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

Albany

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

395 Elk Street
Albany, NY 12206

518-694-5550 518-694-5551

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
Contact Name Andrew Grebe

Title Business Manager

Emergency Phone Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

www.brighterchoicems.org/girls

6. DATE OF INITIAL CHARTER

2010-01-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2010-09-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)

http://www.brighterchoicems.org/girls
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220

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  5

•  6

•  7

•  8

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/CSD Grades
Served at Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

395 Elk Street
Albany, NY 12206

518-694-55
50

ALBANY
CITY SD

5-8 Yes Rent/Lease

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Kim Arrington

Operational Leader Andrew Grebe
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Link to the New York State School Report Card
Created Friday, August 01, 2014

Page 1

Charter School Name: 010100860977 BRIGHTER CHOICE CS MIDDLE-GIRLS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/profile.php?instid=800000067239

https://reportcards.nysed.gov/)
http://data.nysed.gov/profile.php?instid=800000067239
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Submitted to the SUNY Charter Schools Institute on: 
 

 September 15, 2014 
 
 

By Kimberly Arrington 
395 Elk Street 

Albany, NY 12206 
518‐694‐5550 

 

Brighter Choice  
Charter Middle School for Girls  

 
2013‐14 ACCOUNTABILITY PLAN  

PROGRESS REPORT 
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Kimberly Arrington, School Leader, prepared this 2013‐14 Accountability Progress Report on 
behalf of the school’s board of trustees: 
 
 
 

Trustee’s Name  Board Position 

Martha Snyder  Chair 

Rebecca Calos  Vice Chair 

Zoe Nelson  Secretary 

Shawn Wallace  Treasurer 

Nilsa Velilla  Member 

 
 
 
Kimberly Arrington has served as the school leader since September 2012.   
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INTRODUCTION 

 
The mission of Brighter Choice Charter Middle School for Girls (BCMSG) is to prepare girls for 
high school and college success while attending to the unique developmental needs of early 
adolescent students. The school works toward this mission by: offering flexible learning spaces, 
differentiating instruction, utilizing data for decision making, committing to technology use, 
emphasizing student choice, providing staff advisors and group seminars to support the positive 
social and emotional development of girls, providing single‐gender instruction, requiring school 
uniforms, extending the school day, and implementing a year‐round school program. 

The mission of the Brighter Choice Charter Middle School for Girls (BCMSG) is to prepare girls 
for high school and college success while attending to the unique developmental needs of 
middle school scholars. BCMSG pursues this mission by: 

 Provide single gender instruction with unique curricular opportunities focused on 
women’s history and issues. 

 Differentiating instruction to meet the wide‐ranging learning needs of its entire scholar 
body. 

 Offering flexible learning spaces that compliment and encourage varied instructional 
methods. 

 Utilizing data from all aspects of its operation to inform decision‐making and improve 

scholar performance. 

 Providing each scholar an adult advisor and small‐group seminar to support the positive 
social and emotional development of girls. 

 Offering exposure to diverse options for and comprehensive guidance throughout the 
high school placement process. 

 Committing to technology use and integration into the school’s academic program to 
enhance worldviews and understanding. 

 
The school opened its doors September 7, 2010 to serve 42 fifth grade girls primarily from the 
city of Albany and others from neighboring Capital District cities. At the beginning of the 2011‐
12 school year, BCMSG moved into its permanent home at 395 Elk Street. BCMSG added a 
grade each year until now serving grades 5 through 8 at full capacity according to the school’s 
chartered enrollment plan. In June 2014, the school graduated its first class of eighth grade 
scholars. BCMSG has successfully implemented the school’s mission in its first charter term. 
BCMSG has made gains in performance, in addition, has made academic and organizational 
changes that position the school for success in its next charter term. 
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School Enrollment by Grade Level and School Year 
As of BEDS Day 

 

School 
Year 

5  6  7  8  Total

2010‐11  43        43 

2011‐12  59  48      107 

2012‐13  60  55  43    158 

2013‐14  59  64  60  37  220 
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ENGLISH LANGUAGE ARTS 

 

Goal 1: English Language Arts 
The scholars of Brighter Choice Charter Middle School for Girls will be proficient readers and 
writers of the English Language. 

 
In English language arts, students study reading comprehension, language/word study, and 
writing. Throughout the curriculum, students are challenged to apply their growing knowledge 
of reading, writing, speaking, and listening in a variety of ways/across content areas. Novel 
studies, discussions, and authentic writing activities provide students the resources and 
opportunities to develop an understanding of the practical use and necessity of language as a 
means of communication, as well as to develop an appreciation for the value of words and the 
joy of reading for its own sake.  
 
In 2012‐13, the school implemented changes in an effort to improve student learning and 
outcomes.  The school expanded its intervention team to include a coordinator to provide 
ongoing professional development for intervention staff and monitor fidelity to interventions.  
Tier 2 instruction was expanded to include a comprehension‐based guided‐reading program, 
decoding instruction and work with reading fluency.  An expanded writing component was 
added to the curriculum for all students through the addition of a writing class.  Students 
engaged in daily accountable, independent reading.  Core instruction in the classroom (Tier 1 
instruction) added curriculum resources that embed complex texts and provide more guidance 
and support to teachers.  Finally, there was more on‐going and more frequent assessment and 
analysis of student performance in ELA to drive instruction. 
 
With the first round of CCLS‐aligned NYS exams in 2013, BCMSG realized a need to continue this 
pedagogical  shift.  Weekly  professional  development  sessions  in  the  2013‐14  school  year 
focused  on  supporting  teachers  in  the  delivery  of  constructivist  instruction.    Instructional 
strategies of focus in the 2013‐14 school year included: 
 

 Performance tasks across curriculum, 

 Socratic seminar, 

 Shared Text across content areas, 

 Focus on informational reading and writing in Science and Social Studies, 

 Habits of Discussion. 
 
The  school’s  persistent  challenge  has  been  increasing  scholars’  stamina  to  support  them 
in reading longer and complex texts for sustained blocks of time, which was substantiated by its 
scholars’ performance on the previous NYSE. Increased use of released materials on EngageNY 
have helped faculty to increase the rigor of instruction. This added information has been used 
to inform existing Interim Assessments (IA). 

 



Brighter Choice Charter Middle School for Girls 2013‐14 Accountability Plan Progress Report                                                                                  
Page 5 

School leaders determined that the existing ELA scope and sequence, and its dependence on 
unconnected skill‐instruction, did not support the critical thinking demanded by the Common 
Core Learning Standards (CCLS). Beginning in April 2014, ELA and Social Studies teachers began 
working with Literacy coaches from the Albany Charter School Network to plan instructional 
units using the “Understanding by Design” framework with a focus on thematic integration 
across grade levels and capitalizing on opportunities for increased reading, higher‐order 
thinking, and authentic assessment. 
 
In 2014‐15,  teachers will use pacing guides  for ELA based off analysis of EngageNY curricular 
tools with a heavy focus on writing across all content areas,  increased close reading within all 
disciplines.  
 

Goal 1: Absolute Measure 
Each year, 75 percent of all tested students enrolled in at least their second year will perform at 
proficiency on the New York State English language arts examination for grades 3‐8.   

 
Method 
The school administered the New York State Testing Program English language arts assessment 
to students in fifth through eighth grade in April 2014.  Each student’s raw score has been 
converted to a grade‐specific scaled score and a performance level.   
 
The table below summarizes participation information for this year’s test administration.   The 
table indicates total enrollment and total number of students tested.  It also provides a detailed 
breakdown of those students excluded from the exam.  Note that this table includes all 
students according to grade level, even if they have not enrolled in at least their second year.   
 
2013‐14 State English Language Arts Exam Number of Students Tested and Not Tested 

Grade  Total Tested 
Not Tested1 

Total Enrolled 
IEP  ELL  Absent 

5  58      1  59 

6  61        61 

7  56        56 

8  35        35 

All  210  0  0  1  211 

 
Results 
Overall, 14 percent of students in at least their second year at BCMSG performed at standards 3 
and 4 on the NYS English Language Arts exam in 2014. 
 
   

                                                   
1 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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Performance on 2013‐14 State ELA Exam By All Students and Students Enrolled 2+ Years 

Grades 
All Students    Enrolled in at least their Second Year 

Percent  Number Tested   Percent  Number Tested  

5  22%  58  ‐‐  0 

6  10%  61  13%  40 

7  7%  56  7%  43 

8  23%  35  23%  35 

All   15%  210  14%  118 

 
Evaluation 
BCMSG did not achieve this measure, falling short by 60 percentage points.  Like students 
across the state, scholars continue to struggle with the CCLS‐based ELA exam. 
 
Additional Evidence 
BCMSG students made meaningful progress since last year’s performance and systems have 
been put in place for 2014‐15 to ensure progress continues. 
 
English Language Arts Performance by Grade Level and School Year 

Grade 

Percent of Students Enrolled in At Least Their Second Year Achieving Proficiency  

 2011‐12  2012‐13  2013‐14 

Percent  # Tested  Percent  # Tested  Percent  # Tested 

5  0%  2  0%  1  ‐‐  0 

6  66%  32  2%  43  13%  40 

7      8%  36  7%  43 

8          23%  35 

All  62%  34  5%  80  14%  118 

 
 
 

Goal 1: Absolute Measure 
Each year, the school’s aggregate Performance Level Index (PLI) on the State English language 
arts exam will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB 
accountability system. 

 
Method 
The federal No Child Left Behind law holds schools accountable for making annual yearly 
progress towards enabling all students to be proficient.  As a result, the state sets an AMO each 
year to determine if schools are making satisfactory progress toward the goal of proficiency in 
the state’s learning standards in English language arts.  To achieve this measure, all tested 
students must have a Performance Level Index (PLI) value that equals or exceeds the 2013‐14 
English language arts AMO of 89.  The PLI is calculated by adding the sum of the percent of all 
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tested students at Levels 2 through 4 with the sum of the percent of all tested students at 
Levels 3 and 4.  Thus, the highest possible PLI is 200.2 
 
Results 
BCMSG’ Performance Level Index totaled 72 versus the AMO of 89. 

 
English Language Arts 2013‐14 Performance Level Index (PLI)  
 

Number in 
Cohort  

Percent of Students at Each Performance Level   

Level 1  Level 2  Level 3  Level 4   

210  41  44  12  2   

           
    PI  =  44  +  12  +  2  =  58   
                12  +  2  =  14   
                      PLI  =  72   

 
 
Evaluation 
BCMSG did not achieve this measure. 
  

Goal 1: Comparative Measure 
Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state English language arts exam will be greater than that of all 
students in the same tested grades in the local school district. 

 
Method 
A school compares tested students enrolled in at least their second year to all tested students 
in the surrounding public school district.  Comparisons are between the results for each grade 
in which the school had tested students in at least their second year at the school and the total 
result for all students at the corresponding grades in the school district.3 
 
Results 
Overall, the BCMSG students in at least their second year did not outperform the same grades 
at the local district, missing the mark by just one percentage point. 
 
   

                                                   
2 In contrast to SED’s Performance Index, the PLI does not account for year‐to‐year growth toward proficiency.    
3 Schools can acquire these data when the New York State Education Department releases its Access database containing grade 
level ELA and math test results for all schools and districts statewide.  The NYSED announces the release of the data on its News 
Release webpage. 
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2013‐14 State ELA Exam Charter School and District Performance by Grade Level 

Grade 

Percent of Students at Proficiency 

Charter School Students In At Least 2nd 
Year 

All District Students 

Percent  Number Tested  Percent  Number Tested 

6  13%  40  16%  532 

7  7%  43  9%  583 

8  23%  35  18%  591 

All  14%  118  14%  1706 

 
 
Evaluation 
BCMSG did not achieve this measure. 
 
Additional Information 
Like many schools across the state, BCMSG experienced a decline in performance for 2012‐
2013.   For that year, ACSD outperformed BCMSG in all grade‐levels.   In 2013‐2014, BCMSG 
outperformed ACSD in 5th and 8th grade.  In terms of cohort performance, BCMSG either 
performed at a comparable level or outperformed ACSD.  There are two important trends to 
notice.   ACSD performance declined in all grade‐levels and declined overall.   BCMSG 
experienced growth in certain grade‐levels and increased overall.   Plus, BCMSG cohort student 
either maintained or increased performance in all grade‐levels and overall.  
 
As seen in the following tables, BCMSG is closing the gap between their performance and the 
district’s overall score for grades 6‐8 in ELA. 
 
ELA Performance of Charter School and Local District by Grade Level and School Year 

Grade 

Percent of Students Enrolled in at Least their Second Year Who Are at Proficiency 
Compared to Local District Students  

2011‐12  2012‐13  2013‐14 

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

5  0%  39%  0%  18%  ‐‐  ‐‐ 

6  66%  40%  2%  19%  13%  16% 

7      8%  19%  7%  9% 

8          23%  18% 

All  62%  40%  5%  18%  14%  14% 
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Goal 1: Comparative Measure 
Each year, the school will exceed its predicted level of performance on the state English 
language arts exam by an Effect Size of 0.3 or above (performing higher than expected to a 
small degree) according to a regression analysis controlling for students eligible for 
economically disadvantaged students among all public schools in New York State.4 

 
Method 
The Charter Schools Institute conducts a Comparative Performance Analysis, which compares 
the school’s performance to demographically similar public schools statewide.  The Institute 
uses a regression analysis to control for the percentage of economically disadvantaged students 
among all public schools in New York State.   The Institute compares the school’s actual 
performance to the predicted performance of public schools with a similar economically 
disadvantaged percentage.  The difference between the schools’ actual and predicted 
performance, relative to other schools with similar economically disadvantaged statistics, 
produces an Effect Size.  An Effect Size of 0.3 or performing higher than expected to a small 
degree is the requirement for achieving this measure.   
 
Given the timing of the state’s release of economically disadvantaged data and the demands of 
the data analysis, the 2013‐14 analysis is not yet available. This report contains 2012‐13 results, 
the most recent Comparative Performance Analysis available.   
 
Results 
The overall Effect Size for ELA in 2012‐13 was ‐0.72, falling below the 0.3 target.   
 
2012‐13 English Language Arts Comparative Performance by Grade Level 

Grade 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Percent of Students 
at Levels 3&4 

Difference 
between Actual 
and Predicted 

Effect 
Size 

Actual  Predicted 

3  ‐‐ 
‐‐ 

90.0 

         

4           

5  54   9.3  17.7  ‐ 8.4  ‐0.68 

6  83.6 
97.7 
‐‐ 

57   5.3  15.5  ‐10.2  ‐1.01 

7  42   7.1  11.9  ‐ 4.8  ‐0.39 

8           

All  89.7  153   7.2  15.3  ‐ 8.1  ‐0.72 

 

School’s Overall Comparative Performance: 

Lower than expected 

 

                                                   
4 The Institute will continue using economically disadvantaged instead of eligibility for free lunch as the demographic variable 
in 2013‐14.   Schools should report previous year’s results using reported free‐lunch statistics.      
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Evaluation 
BCMSG did not achieve this measure. 
 
Additional Evidence 
It is important to note the continued improvement of BCMSG.  Each year, the school grew 
closer to the target effect size, and it is anticipated that the results from 2013‐14 will indicate 
that the school is even closer to meeting this goal. 

 
English Language Arts Comparative Performance by School Year 

School 
Year 

Grades 
Percent 

Eligible for 
Free Lunch 

Number 
Tested 

Actual  Predicted 
Effect 
Size 

2010‐11  5  74  42  35.7  40.6  ‐4.9 

2011‐12  5‐6  79.6  107  24.3  38.6  ‐0.88 

2012‐13  5‐7  89.7  153  7.2  15.3  ‐0.72 

 
 
 

Goal 1: Growth Measure5  
Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
English language arts for all tested students in grades 4‐8 will be above the state’s unadjusted 
median growth percentile.   

 
Method 
This measure examines the change in performance of the same group of students from one 
year to the next and the progress they are making in comparison to other students with the 
same score in the previous year.  The analysis only includes students who took the state exam 
in 2012‐13 and also have a state exam score from 2011‐12 including students who were 
retained in the same grade.  Students with the same 2011‐12 score are ranked by their 2012‐13 
score and assigned a percentile based on their relative growth in performance (student growth 
percentile).  Students’ growth percentiles are aggregated school‐wide to yield a school’s mean 
growth percentile.  In order for a school to perform above the statewide median, it must have a 
mean growth percentile greater than 50. 
 
Given the timing of the state’s release of Growth Model data, the 2013‐14 analysis is not yet 
available. This report contains 2012‐13 results, the most recent Growth Model data available.6   
 
Results 
The overall Mean Growth Percentile for ELA in 2012‐13 was 41.6, falling below the 50.0 target. 
 

 
                                                   
5 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
6 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov. 
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2012‐13 English Language Arts Mean Growth Percentile by Grade Level 

Grade 
Mean Growth Percentile 

School  Statewide Median 

5  34.61  50.0 

6  47.25  50.0 

7  42.62  50.0 

All  41.6  50.0 

 
Evaluation 
BCMSG did not achieve this goal.  However, students at grade 6 drew the closest within 3 
percentage points of the statewide median at 47.25%. 

 
 
English Language Arts Mean Growth Percentile by Grade Level and School Year 

Grade 
Mean Growth Percentile 

2010‐117  2011‐127 2012‐13  Statewide Average 

5      34.61  50.0 

6      47.25  50.0 

7      42.62  50.0 

All      41.6  50.0 

 
Summary of the English Language Arts Goal 
While BCMSG did not meet either their absolute or comparative accountability goals for the 
charter term, their growth over the last two years is significant.  As they moved up, BCMSG 
students improved in ELA in 2013‐14. At each grade level, students at BCMSG had a higher rate 
of proficiency in 2013‐14 than students in the prior grade in the prior year (2012‐13).  Most 
notably, the 2013‐14 8th grade class improved ELA proficiency by 15% from 2012‐13 when they 
were in 7th grade (23% proficiency in 2013‐14 grade 8 compared to 8% proficiency in 2012‐13 
grade 7). The BCMSG is program is achieving better outcomes for students who have been with 
the school for two years or more (“cohort”), indicating that overall, the longer students stay 
with the school the better their outcomes will be. 
 
In terms of cohort performance, all BCMSG grades demonstrated growth. 
 

   

                                                   
7 Grade level results not available.  
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Type  Measure  Outcome 

Absolute 
Each year, 75 percent of all tested students who are enrolled 
in at least their second year will perform at proficiency on the 
New York State English language arts exam for grades 3‐8.  

Did Not 
Achieve 

Absolute 

Each year, the school’s aggregate Performance Level Index 
(PLI) on the state English language arts exam will meet that 
year’s Annual Measurable Objective (AMO) set forth in the 
state’s NCLB accountability system. 

Did Not 
Achieve 

Comparative 

Each year, the percent of all tested students who are enrolled 
in at least their second year and performing at proficiency on 
the state English language arts exam will be greater than that 
of students in the same tested grades in the local school 
district.  

Did Not 
Achieve 

Comparative 

Each year, the school will exceed its predicted level of 
performance on the state English language arts exam by an 
Effect Size of 0.3 or above (performing higher than expected 
to a small degree) according to a regression analysis 
controlling for economically disadvantaged students among 
all public schools in New York State. (Using 2012‐13 school 
district results.) 

Did Not 
Achieve 

Growth 

Each year, under the state’s Growth Model the school’s mean 
unadjusted growth percentile in English language arts for all 
tested students in grades 4‐8 will be above the state’s 
unadjusted median growth percentile.   

Did Not 
Achieve 

 
 
Action Plan 
BCMSG is committed to enhancing the academic program to met accountability goals.  
 
I. ELA Specific Highlights 
To support teacher implementation of inquiry‐based learning and rigorous instruction, BCMSG 
will focus on three main practices – student discourse, close reading, and writing across the 
curriculum.   Leaders and coaches will refine structures to support these practices: 

 Lesson Essential Questions will be incorporated into daily lessons to promote discussion 
and inquiry versus teacher‐center pedagogy. 

 A refined evaluation cycle will be implemented that includes observation and coaching.  
BCMSG teachers will receive ongoing coaching support from the Albany Network’s ELA 
coach.  

 Engage NY and O’Dell materials have been purchased, plus teachers will have access to 
supplemental materials. 

 Interim assessments will be redesigned.  Interim assessments will use a combination of 
assessments  from EngageNY and  teacher‐created assessments using exemplars  issued 
by  the  state  and  designed  to meet  the  rigor  of  the  CCSS.  The  assessments  will  be 
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administered at the end of the first, second, and fourth quarters. The state exams will 
take the place of the third quarter assessment. 

 
To support increase rigor in ELA, the following expectations have been communicated to staff: 

 Students in each classroom encounter an appropriate balance, sequence, and variety of 
exemplary texts spending the majority of time during daily lessons reading, speaking, 
listening, and/or writing about texts. 

 Students in each classroom have opportunities to practice and engage in the range of 
text dependent and text specific tasks demanded by CCSS through varied and frequent 
close reading, writing, oral response, and investigation. 

 Each teacher employs intentionally sequenced questions and tasks which support 
student learning.  

 Through monitoring of students’ progress, each teacher ensures instruction and 
materials explicitly and systematically provide all students with the opportunity to 
master grade‐level standards and demonstrate increasing independence in grade level 
reading, writing, speaking and listening tasks. 

 Each teacher regularly adjusts instruction based on evidence of student progress from 
student work and ongoing assessment. 

 
II. BCMSG Overall 

1. Deepening the Impact of Academic Improvements 

With positive results from initial efforts to better align curriculum, instruction, and assessment 
to  the  expectations  of  CCLS, with  the  goal  of  deepening  the  engagement  and  ownership  of 
scholars in the learning process, and with the intention of establishing a robust foundation for 
middle school girls to advance to high school, college and future careers, BCMSG plans to make 
reinforcing improvements to its academic program. At the heart of these future improvements 
is the objective of completing the school’s transition from teacher‐led instructional practices to 
student‐driven  learning  and  knowledge  and  skills  acquisition.  Leveraging  Understanding  By 
Design  (“UbD”) as an overarching model of change and  improvement during the next charter 
term,  BCMSG  plans  to:  (i)  shift  to  a  thematic  unit  curriculum;  (ii)  promote  inquiry‐based 
learning; (and (ii) enhance teacher and leader professional development. 
 
Understanding By Design:  In April 2014,  in preparation  for  the 2014‐15  school year, BCMSG 
began working with the Albany Network to plan  instructional units using the UbD framework, 
with a  focus on  thematic  integration across grade  levels and capitalizing on opportunities  for 
increased reading, higher‐order thinking, and authentic assessment. UbD, or backwards design 
challenges  educators  to  help  scholars make  connections  between  prior  knowledge,  current 
learning, and future discovery, illuminating the “big picture” and enabling them to build logical 
sequences between their lessons and the CCLS. UbD emphasizes the teacher’s critical role as a 
designer of student learning and works within the standards‐driven curriculum to help teachers 
clarify  learning goals, devise  revealing assessments of student understanding, align standards 
with  assessment  and  instruction,  and  craft  effective  and  engaging  learning  activities.  In 
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addition, UbD focuses on deepening student knowledge and the transfer of knowledge through 
“uncovering” learning, rather than “covering” content. Leveraging the UbD framework, BCMSG 
plans  intends  to  integrate  curriculum,  instruction,  and  assessment  to  create  a  cohesive  and 
engaging educational experience for scholars.    
 
i. Shift to a Thematic Curriculum 
Beginning  in  the 2014‐15 school year, BCMSG will begin  the shift  to cross‐curricular  thematic 
units, which will include an updated scope and sequence with interdisciplinary connections that 
builds upon the strengths of the EngageNY modules. With support  from the Albany Network, 
BCMSG  has  developed  a  revised  curriculum  guide  that  incorporates  the  school’s  key  design 
elements with an  inquiry‐based  focus. While the curriculum guide continues to draw strongly 
from the EngageNY modules, it has been adapted to suit the unique needs of BCMSG scholars 
and the overarching focus of the school. The curriculum guide provides vertical and horizontal 
alignment. Standard sets have been identified that are aligned across content areas and grade 
levels. The  curriculum guide has weekly, quarterly, and yearly  components  to  support  short‐
term and long‐term planning.  
 
While  UbD  is  traditionally  used  to  create  new  curriculum  or  units,  the  professional 
development  teachers  have  received  has  focused  on  UbD  as  a  critical  lens  to  examine  the 
existing curriculum units and  the curriculum planning and  implementation  itself. The process 
requires  teachers  to  review  and  refine units by asking  the  following questions:  (i) what do  I 
want my students to know, learn and do; (ii) how will I know that students know it, learned it, 
or can do it; and (iii) what instructional activities will be used to help students know it, learn it, 
or  do  it. As  part  of  their  professional  development,  teachers  are  being  required  to  critically 
analyze their curricula and support materials to ensure they meet the needs of middle school 
scholars.  The  use  of  the  revised  curriculum  guides  and  the  process  of  critically  analyzing 
curricular materials will promote alignment with CCLS and support continued progress towards 
improved student achievement.  
 
ii. Strengthening the Quality of Instruction 
In order  to  support  effective  teacher  implementation of  inquiry‐based  learning  and  rigorous 
instruction, BCMSG will focus on three main practices – student discourse, close reading, and 
writing across  the curriculum. These  three main practices –  student discourse, close  reading, 
and writing across the curriculum – emerged from the observation of teachers and the analysis 
of curricular materials. A key element  in the work of the critical analysis of units through the 
UbD lens is selecting appropriate instructional practices that align with CCLS and support rigor. 
Accordingly, the school leaders identified these practices as solutions that can be implemented 
in all subject areas to strengthen scholar engagement and learning.   
 
With the shifts  in curriculum and  instruction, the school  leaders recognize the need to engage 
in  similar  critical  analysis.    To  support  the  critical  focus  and  alignment,  school  leaders  and 
coaches will (i) refine structures to support these practices; (ii) working to build teacher toolkits 
with strategies, which support these practices; and (iii) engaging in a “cycle of inquiry”.  
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In terms of structures, leaders and coaches will focus on unit plans designed using UbD in ELA; 
LEQs to promote discussion and inquiry versus teacher‐centered pedagogy; providing additional 
resources; and evaluating the master schedule, grade‐book weights, assessment portfolio and 
internal assessment tools.   In terms of strategies, leaders and coaches will support a focus on 
math practices;  shared  text across content areas;  focus on  informational  reading and writing 
across  content  areas;  increased  time  with  authentic  text  in  ELA;  and  various  instructional 
practices (Socratic Seminar, Habits of Mind, etc.).  
 
School  leaders  will  facilitate  a  “cycle  of  inquiry”  using  all  school  data,  definition  of  rigor 
informed by CCLS, and specific school‐wide goals.   School  leaders will support these  initiatives 
by  planning  professional  development  sessions,  conducting  observations  and  providing 
feedback, and revising teacher evaluation criteria.  
 
iii. Cultivating Instructional Leadership 
To fully support the successful improvement and transition of the academic program at BCMSG, 
the  Board  of  Trustees  also  has  plans  to  invest  in  the  continued  professional  growth  and 
development of the principal and other members of the  leadership team.  In partnership with 
the Albany Network, the principal will participate  in monthly collaborative  inquiry‐based, case 
study‐oriented professional development sessions with principals from other charter schools in 
Albany.  These  sessions  are  designed  to  help  leaders  continue  to  sharpen  their  curriculum, 
instruction,  and  assessment  strategies,  as  they  share  ideas with  colleagues  through  Socratic 
engagement and exploration of  local and national best practices. This support will enable the 
principal to serve as the school’s lead learner and a model of continuous learning for both staff 
and students.  
 

2. More Fully Engaging of the Albany Charter School Network 

The  Albany  Charter  School Network  (the  “Albany Network”)  is  a  support  organization  for  a 
number of the charter schools in Albany, New York. BCMSG is currently in partnership with the 
Albany Network,  through a  compact agreement under which  the Albany Network provides a 
range  of  academic,  operating,  and  financial  support  services  to  the  school.  In  addition  to 
ongoing  recruitment  services  and other operating  and  financial  support  services,  the Albany 
Network has provided  significant  support  to  the  school  in  terms of  curriculum development, 
instructional  coaching,  assessment  strategy  implementation,  and  leader  and  educator 
professional  development  during  the  2013‐14  school  year.  At  the  time  of  this  renewal 
submission, the BCMSG Board of Trustees is in discussions with the Albany Network to explore 
the potential for the school to receive even more comprehensive services  in the future. Once 
negotiations are finalized, Exhibit J (management company contract) may be updated. 
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MATHEMATICS 
 

Goal 2: Mathematics 
The Scholars of Brighter Choice Charter Middle School for Girls will demonstrate proficiency in 
their understanding and application of mathematical computation and problem solving. 

 
The mathematics curriculum bridges the gap between the concrete and abstract. The students’ 
existing understanding of number sense and operations is further developed in order to provide 
students the tools to use in more sophisticated mathematical thinking. Geometric, algebraic, 
and abstract concepts are explored. Practical and cross‐curricular applications of mathematics, 
including probability, statistics, and measurement, are also highlighted. 
 
In 2012‐13 the school took specific steps to improve or maintain academic performance based 
on the specific results and patterns associated with this goal.  The school added an intervention 
coordinator to provide ongoing professional development for intervention staff and monitor 
fidelity to interventions.  The school expanded its intervention team.  Tier 2 instruction was 
expanded to include more guided mathematics groups on a consistent basis.  Ongoing 
professional development, classroom observations, and data review of student performance 
took place to ensure instruction is focusing on application of skills to authentic problems. 
 
During the 2013‐2014 school year, BCMSG began addressing the challenges identified by the 
Authorizer, including a monitoring the effectiveness of program changes, adopting a merit 
structure that places high expectations on teachers, and shifting to a student‐centered learning 
environment.  In the spring of 2014, math teachers began to analyze and utilize the curricular 
materials available through EngageNY’s curriculum modules.  With assistance from the Albany 
Network Academic Team, classrooms began to focus on the mathematical discourse strategies 
dictated by CCLS’s “8 Math Practices.” 
 
 

Goal 2:  Absolute Measure 
Each year, 75 percent of all tested students enrolled in at least their second year will perform at 
proficiency on the New York State mathematics examination for grades 3‐8.  

 
Method 
The school administered the New York State Testing Program mathematics assessment to 
students in fifth through eighth grade in April 2014.  Each student’s raw score has been 
converted to a grade‐specific scaled score and a performance level.   
 
The table below summarizes participation information for this year’s test administration.   The 
table indicates total enrollment and total number of students tested.  It also provides a detailed 
breakdown of those students excluded from the exam.  Note that this table includes all 
students according to grade level, even if they have not enrolled in at least their second year.   
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2013‐14 State Mathematics Exam Number of Students Tested and Not Tested 

Grade  Total Tested 
Not Tested8 

Total Enrolled 
IEP  ELL  Absent 

5  56  1      57 

6  61        61 

7  54        54 

8  35        35 

All  206  1  0  0  207 

 
Results 
Overall, 9 percent of students in at least their second year performed at standards 3 and 4 on 
the NYS math exam in 2014. 
 
Performance 2013‐14 State Mathematics Exam by All Students and Students Enrolled 2+ Years 

Grades 

All Students    Enrolled in at least their Second Year 

Percent  Number Tested   Percent  Number Tested  

5  18%  56  ‐‐  0 

6  15%  61  18%  40 

7  7%  54  7%  42 

8  3%  35  3%  35 

All   12%  206  9%  117 

 
Evaluation 
BCMSG did not achieve this measure. 
 
Mathematics Performance by Grade Level and School Year 

Grade 

Percent of Students Enrolled in At Least Their Second Year Achieving Proficiency  

 2011‐12  2012‐13  2013‐14 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

5  33%  3  0%  1  ‐‐  0 

6  75%  32  12%  43  18%  40 

7      6%  35  7%  42 

8          3%  35 

All  71%  35  9%  79  9%  117 

 
 
 

                                                   
8 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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Goal 2:  Absolute Measure 
Each year, the school’s aggregate Performance Level Index (PLI) on the State mathematics exam 
will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB accountability 
system. 

 
Method 
The federal No Child Left Behind law holds schools accountable for making annual yearly 
progress towards enabling all students to be proficient.  As a result, the state sets an AMO each 
year to determine if schools are making satisfactory progress toward the goal of proficiency in 
the state’s learning standards in mathematics.  To achieve this measure, all tested students 
must have a Performance Level Index (PLI) value that equals or exceeds the 2013‐14 
mathematics AMO of 86.  The PLI is calculated by adding the sum of the percent of all tested 
students at Levels 2 through 4 with the sum of the percent of all tested students at Levels 3 and 
4.  Thus, the highest possible PLI is 200.9 
 
Results 
BCMSG’s Performance Level Index totaled 68 versus the AMO of 86. 
 
Mathematics 2013‐14 Performance Level Index (PLI)  

Number in 
Cohort  

Percent of Students at Each Performance Level   

Level 1  Level 2  Level 3  Level 4   

  42  46  10  1   

           
    PI  =  46  +  10  +  1  =  57   
                10  +  1  =  11   
                      PLI  =  68   

 
Evaluation 
BCMSG did not achieve this measure.  
 

Goal 2:  Comparative Measure 
Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state mathematics exam will be greater than that of all 
students in the same tested grades in the local school district. 

 
Method 
A school compares tested students enrolled in at least their second year to all tested students 
in the surrounding public school district.  Comparisons are between the results for each grade 

                                                   
9 In contrast to NYSED’s Performance Index, the PLI does not account for year‐to‐year growth toward proficiency.    
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in which the school had tested students in at least their second year at the school and the total 
result for all students at the corresponding grades in the school district.10 
 
 
Results 
Overall, BCMSG performed as well as the local district on the math exam in grades 6 through 8. 
 
2013‐14 State Mathematics Exam Charter School and District Performance by Grade Level 

Grade 

Percent of Students at Proficiency 

Charter School Students In At Least 2nd 
Year 

All District Students 

Percent  Number Tested  Percent  Number Tested 

6  18%  40  17%  540 

7  7%  42  8%  581 

8  3%  35  0%  469 

All  9%  117  9%  1590 

 
Evaluation 
BCMSG did not achieve this measure. 
 
Additional Evidence 
BCMSG made progress this year and performed as well as the district in math. During 2011‐12, 
BCMSG outperformed the district, but its scores declined with the introduction of the new 
CCLS‐aligned exams in 2012‐13 (like the majority of students across the state).  BCMSG made 
gains over the course of the 2013‐14 school year and improved performance to match ASCD on 
average proficiency or outperform the district as they did at 6th and 8th grades. 
 
Mathematics Performance of Charter School and Local District  by Grade Level and School Year 

Grade 

Percent of Students Enrolled in at Least their Second Year Who Are at Proficiency 
Compared to Local District Students  

2011‐12  2012‐13  2013‐14 

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

5  33%  41%  0%  14%  ‐‐  ‐‐ 

6  75%  51%  12%  14%  18%  17% 

7      6%  8%  7%  8% 

8          3%  0% 

All  71%  45%  9%  12%  9%  9% 

 
 

                                                   
10 Schools can acquire these data when the New York State Education Department releases its Access database containing 
grade level ELA and math test results for all schools and districts statewide.  The NYSED announces the release of the data on its 
News Release webpage. 
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Goal 2:  Comparative Measure 
Each year, the school will exceed its predicted level of performance on the state mathematics 
exam by an Effect Size of 0.3 or above (performing higher than expected to a small degree) 
according to a regression analysis controlling for students eligible for economically 
disadvantaged students among all public schools in New York State.11 

 
Method 
The Charter Schools Institute conducts a Comparative Performance Analysis, which compares 
the school’s performance to demographically similar public schools state‐wide.  The Institute 
uses a regression analysis to control for the percentage of economically disadvantaged students 
among all public schools in New York State.   The Institute compares the school’s actual 
performance to the predicted performance of public schools with a similar economically 
disadvantaged percentage.  The difference between the schools’ actual and predicted 
performance, relative to other schools with similar economically disadvantaged statistics, 
produces an Effect Size.  An Effect Size of 0.3 or performing higher than expected to a small 
degree is the requirement for achieving this measure.   
 
Given the timing of the state’s release of economically disadvantaged data and the demands of 
the data analysis, the 2013‐14 analysis is not yet available. This report contains 2012‐13 results, 
the most recent Comparative Performance Analysis available.   
 
Results 
The overall Effect Size for Math in 2012‐13 was ‐0.53, falling below the 0.3 target.   

 
2012‐13 Mathematics Comparative Performance by Grade Level 

Grade 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Percent of Students 
at Levels 3&4 

Difference 
between Actual 
and Predicted 

Effect 
Size 

Actual  Predicted 

3  ‐‐ 
‐‐ 

90.0 

         

4           

5  56   7.1  18.1  ‐11.0  ‐0.72 

6  83.6 
97.7 
‐‐ 

56  10.7  18.3  ‐ 7.6  ‐0.48 

7  41   4.9  10.0  ‐ 5.1  ‐0.34 

8           

All  89.7  153   7.8  16.0  ‐ 8.2  ‐0.53 

 

School’s Overall Comparative Performance: 

Lower than expected 

 

                                                   
11 The Institute will continue using economically disadvantaged instead of eligibility for free lunch as the demographic variable 
in 2013‐14.   Schools should report previous year’s results using reported free‐lunch statistics.      
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Evaluation 
BCMSG did not achieve this measure. However, it is important to note the continued 
improvement of BCMSG.  Over the course of the charter term, the school drew closer to the 
target effect size, and it is anticipated that the results from 2013‐14 will indicate that the school 
is even closer to meeting this goal. 

 
Mathematics Comparative Performance by School Year 

School 
Year 

Grades 

Percent 
Eligible for 
Free Lunch 

through 2011; 
Economically 
Disadvantaged 

2012‐13 

Number 
Tested 

Actual  Predicted 
Effect 
Size 

2010‐11  5  43  41.9  54.0  ‐12.1  ‐0.62 

2011‐12  5‐6  79.6%  106  19.8  51.3  ‐1.52 

2012‐13  5‐7  89.7%  153   7.8  16.0  ‐0.53 

 
 

Goal 2: Growth Measure12  
Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
mathematics for all tested students in grades 4‐8 will be above the state’s unadjusted median 
growth percentile.   

 
Method 
This measure examines the change in performance of the same group of students from one 
year to the next and the progress they are making in comparison to other students with the 
same score in the previous year.  The analysis only includes students who took the state exam 
in 2012‐13 and also have a state exam score in 2011‐12 including students who were retained 
in the same grade.  Students with the same 2011‐12 scores are ranked by their 2012‐13 scores 
and assigned a percentile based on their relative growth in performance (mean growth 
percentile).  Students’ growth percentiles are aggregated school‐wide to yield a school’s mean 
growth percentile.  In order for a school to perform above the statewide median, it must have a 
mean growth percentile greater than 50. 
 
Given the timing of the state’s release of Growth Model data, the 2013‐14 analysis is not yet 
available. This report contains 2012‐13 results, the most recent Growth Model data available.13   
 
Results 
The overall Mean Growth Percentile for Math in 2012‐13 was 59.7, surpassing the 50.0 target. 

 
                                                   
12 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
13 Schools can acquire these data from the NYSED’s business portal: portal.nysed.gov. 
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2012‐13 Mathematics Mean Growth Percentile by Grade Level 

Grade 
Mean Growth Percentile 

School  Statewide Average 

5  58.16  50.0 

6  60.71  50.0 

7  60.34  50.0 

All  59.7  50.0 

 
Evaluation 
BCMSG achieved this measure. 

 
 

Mathematics Mean Growth Percentile by Grade Level and School Year 

Grade 
Mean Growth Percentile 

2010‐1114  2011‐1214 2012‐13  Statewide Average 

5      58.16  50.0 

6      60.71  50.0 

7      60.34  50.0 

All      59.7  50.0 

 
Summary of the Mathematics Goal 
While BCMSG did not meet all of the absolute or comparative accountability goals for the 
charter term, their growth since the introduction of the CCLS‐aligned test in grade 5 is 
significant.   While on average, ASCD continues to outperform BCMSG, 8th graders in 2013‐14 
outperformed the district.  And while scores did decline slightly across the cohort at BCMSG, 
they declined far more in the district.  BCMSG recognizes that it still must make significant 
strides in order to meet accountability goals, it believes that the structures that have been 
recently put into place at the school will help it to achieve those outcomes within the near 
future. 
 

   

                                                   
14 Grade level results not available.  
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Type  Measure  Outcome 

Absolute 
Each year, 75 percent of all tested students who are enrolled 
in at least their second year will perform at proficiency on the 
New York State mathematics exam for grades 3‐8.  

Did Not 
Achieve 

Absolute 

Each year, the school’s aggregate Performance Level Index 
(PLI) on the state mathematics exam will meet that year’s 
Annual Measurable Objective (AMO) set forth in the state’s 
NCLB accountability system. 

Did Not 
Achieve 

Comparative 

Each year, the percent of all tested students who are enrolled 
in at least their second year and performing at proficiency on 
the state mathematics exam will be greater than that of 
students in the same tested grades in the local school district.  

Did Not 
Achieve 

Comparative 

Each year, the school will exceed its predicted level of 
performance on the state mathematics exam by an Effect Size 
of 0.3 or above (performing higher than expected to a small 
degree) according to a regression analysis controlling for 
economically disadvantaged students among all public 
schools in New York State. (Using 2012‐13 school district 
results.) 

Did Not 
Achieve 

Growth 

Each year, under the state’s Growth Model the school’s mean 
unadjusted growth percentile in mathematics for all tested 
students in grades 4‐8 will be above the state’s unadjusted 
median growth percentile.   

Achieved 

 
Action Plan 
I. Math Specific Highlights 
BCMSG will continue to focus on rigorous instruction.  To support teacher implementation of 
rigorous instruction, BCMSG will focus on three main practices – student discourse, close 
reading, and writing across the curriculum.   Leaders and coaches will refine structures to 
support these practices: 
 

 Lesson Essential Questions will be incorporated into daily lessons to promote discussion 
and inquiry versus teacher‐center pedagogy. 

 A refined evaluation cycle will be implemented that includes observation and coaching.  
BCMSG teachers will receive ongoing coaching support from the Albany Network’s Math 
coach.  

 Engage NY materials have been purchased, plus teachers will have access to 
supplemental materials. 

 Interim assessments will be redesigned.  Interim assessments will use a combination of 
assessments  from EngageNY and  teacher‐created assessments using exemplars  issued 
by  the  state  and  designed  to meet  the  rigor  of  the  CCSS.  The  assessments  will  be 
administered at the end of the first, second, and fourth quarters. The state exams will 
take the place of the third quarter assessment. 
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In 2014‐15, teachers will use pacing guides for Math based on analysis of curricular tools with a 
heavy focus on the 8 Math Practices recommended by CCLS, writing across all content areas, 
increased close reading within all disciplines.  
 
The Director of School Quality has articulated a set of best practices for teachers in grades 5‐8, 
which align with the school’s values and future plans for improvement.  Shifts in the curriculum 
and expectations for classroom practice are reflected in these content‐specific goals. These 
“Aspirational Statements” will be incorporated into teacher observation tools for the 2014‐15 
school year and include: 
 

 All lessons and tasks are intentionally sequenced, cumulatively attend to the three 
aspects of rigor, and spend the large majority of time on the major work of grade.  

 Supporting content directly relates and supports mastery of grade‐level standards; with 
assessment focusing on grade‐level Standards for Mathematical Content. 

 Each teacher works to develop student mastery of grade‐level Common Core Standards 
and increase student independence in applying the Standards of Mathematical Practice 

 Each teacher monitors and tracks student progress and regularly adjusts instruction 
based on evidence from student work and ongoing assessment. 

 
II. BCMSG Overall 

1. Deepening the Impact of Academic Improvements 

With positive results from initial efforts to better align curriculum, instruction, and assessment 
to  the  expectations  of  CCLS, with  the  goal  of  deepening  the  engagement  and  ownership  of 
scholars in the learning process, and with the intention of establishing a robust foundation for 
middle school girls to advance to high school, college and future careers, BCMSG plans to make 
reinforcing improvements to its academic program. At the heart of these future improvements 
is the objective of completing the school’s transition from teacher‐led instructional practices to 
student‐driven  learning  and  knowledge  and  skills  acquisition.  Leveraging  Understanding  By 
Design  (“UbD”) as an overarching model of change and  improvement during the next charter 
term, BCMSG plans to: (i) promote inquiry‐based learning; and (ii) enhance teacher and leader 
professional development. 
 
Understanding By Design:  In April 2014,  in preparation  for  the 2014‐15  school year, BCMSG 
began working with the Albany Network to plan  instructional units using the UbD framework, 
with a  focus on  thematic  integration across grade  levels and capitalizing on opportunities  for 
increased reading, higher‐order thinking, and authentic assessment. UbD, or backwards design 
challenges  educators  to  help  scholars make  connections  between  prior  knowledge,  current 
learning, and future discovery, illuminating the “big picture” and enabling them to build logical 
sequences between their lessons and the CCLS. UbD emphasizes the teacher’s critical role as a 
designer of student learning and works within the standards‐driven curriculum to help teachers 
clarify  learning goals, devise  revealing assessments of student understanding, align standards 
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with  assessment  and  instruction,  and  craft  effective  and  engaging  learning  activities.  In 
addition, UbD focuses on deepening student knowledge and the transfer of knowledge through 
“uncovering” learning, rather than “covering” content. Leveraging the UbD framework, BCMSG 
plans  intends  to  integrate  curriculum,  instruction,  and  assessment  to  create  a  cohesive  and 
engaging educational experience for scholars.    
 
i. Strengthening the Quality of Instruction 
In order  to  support  effective  teacher  implementation of  inquiry‐based  learning  and  rigorous 
instruction, BCMSG will focus on three main practices – student discourse, close reading, and 
writing across  the curriculum. These  three main practices –  student discourse, close  reading, 
and writing across the curriculum – emerged from the observation of teachers and the analysis 
of curricular materials. A key element  in the work of the critical analysis of units through the 
UbD lens is selecting appropriate instructional practices that align with CCLS and support rigor. 
Accordingly, the school leaders identified these practices as solutions that can be implemented 
in all subject areas to strengthen scholar engagement and learning.   
 
With the shifts  in curriculum and  instruction, the school  leaders recognize the need to engage 
in  similar  critical  analysis.    To  support  the  critical  focus  and  alignment,  school  leaders  and 
coaches will (i) refine structures to support these practices; (ii) working to build teacher toolkits 
with strategies, which support these practices; and (iii) engaging in a “cycle of inquiry”.  
 
In terms of structures, leaders and coaches will focus on implementing the math modules; LEQs 
to  promote  discussion  and  inquiry  versus  teacher‐centered  pedagogy;  providing  additional 
resources; and evaluating the master schedule, grade‐book weights, assessment portfolio and 
internal assessment tools.   In terms of strategies, leaders and coaches will support a focus on 
math practices;  shared  text across content areas;  focus on  informational  reading and writing 
across  content  areas;  and  various  instructional  practices  (Constructive  Struggle,  Student, 
Discourse, etc.).  
 
School  leaders  will  facilitate  a  “cycle  of  inquiry”  using  all  school  data,  definition  of  rigor 
informed by CCLS, and specific school‐wide goals.   School  leaders will support these  initiatives 
by  planning  professional  development  sessions,  conducting  observations  and  providing 
feedback, and revising teacher evaluation criteria.  
 
ii. Cultivating Instructional Leadership 
To fully support the successful improvement and transition of the academic program at BCMSG, 
the  Board  of  Trustees  also  has  plans  to  invest  in  the  continued  professional  growth  and 
development of the principal and other members of the  leadership team.  In partnership with 
the Albany Network, the principal will participate  in monthly collaborative  inquiry‐based, case 
study‐oriented professional development sessions with principals from other charter schools in 
Albany.  These  sessions  are  designed  to  help  leaders  continue  to  sharpen  their  curriculum, 
instruction,  and  assessment  strategies,  as  they  share  ideas with  colleagues  through  Socratic 
engagement and exploration of  local and national best practices. This support will enable the 
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principal to serve as the school’s lead learner and a model of continuous learning for both staff 
and students.  
 

2. More Fully Engaging of the Albany Charter School Network 

The  Albany  Charter  School Network  (the  “Albany Network”)  is  a  support  organization  for  a 
number of the charter schools in Albany, New York. BCMSG is currently in partnership with the 
Albany Network,  through a  compact agreement under which  the Albany Network provides a 
range  of  academic,  operating,  and  financial  support  services  to  the  school.  In  addition  to 
ongoing  recruitment  services  and other operating  and  financial  support  services,  the Albany 
Network has provided  significant  support  to  the  school  in  terms of  curriculum development, 
instructional  coaching,  assessment  strategy  implementation,  and  leader  and  educator 
professional  development  during  the  2013‐14  school  year.  At  the  time  of  this  renewal 
submission, the BCMSG Board of Trustees is in discussions with the Albany Network to explore 
the potential for the school to receive even more comprehensive services  in the future. Once 
negotiations are finalized, Exhibit J (management company contract) may be updated. 
 
 
SCIENCE 
 

Goal 3: Science 
The Scholars of Brighter Choice Charter Middle School for Girls will demonstrate proficiency in 
their understanding and application of scientific reasoning and problem solving. 

 
In science and technology students will study the interrelated nature of the two disciplines 
while also exploring topics specific to both content areas. Using mathematical analysis and 
scientific inquiry, as well as their growing knowledge of the physical setting and living 
environment, students will pose questions and develop solutions that are justifiable according 
to scientific principles and theories. 
 

Goal 3: Absolute Measure 
Each year, 75 percent of all tested students enrolled in at least their second year will perform at 
proficiency on the New York State science examination. 

 
Method 
The school administered the New York State Testing Program science assessment to students in 
8th grade in spring 2014.  The school converted each student’s raw score to a performance level 
and a grade‐specific scaled score.  The criterion for success on this measure requires students 
enrolled in at least their second year (defined as enrolled by BEDS day of the previous school 
year) to score at proficiency.   
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Results 
21 percent of the eighth grade students achieved a 3 or 4 standard on the NYS Science 8 exam 
in 2014.  This is the first year the school has had an eighth grade and updates will be made to 
improve this performance. 
 
Performance on 2013‐14 State Science Exam By All Students and Students Enrolled 2+ Years 

Grades 

All Students    Enrolled in at least their Second Year 

Percent 
Number 
Tested  

Percent 
Number 
Tested  

8  24%  34  21%  33 

 
Evaluation 
BCMSG did not achieve this measure. 
 
Science Performance by Grade Level and School Year 

Grade 

Percent of Students Enrolled in At Least Their Second Year at Proficiency 

2011‐12  2012‐13  2013‐14 

Percent 
 

Number 
Tested 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

8          21%  38 

 
 

Goal 3: Comparative Measure 
Each year, the percent of all tested students enrolled in at least their second year and 
performing at proficiency on the state science exam will be greater than that of all students in 
the same tested grades in the local school district. 

 
Method 
The school compares tested students enrolled in at least their second year to all tested 
students in the surrounding public school district.  Comparisons are between the results for 
each grade in which the school had tested students in at least their second year and the results 
for the respective grades in the local school district.   
 
Results 
District results are unavailable at the time of this report. 
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2013‐14 State Science Exam Charter School and District Performance by Grade Level 

Grade 

Percent of Students at Proficiency 

Charter School Students In At Least 2nd 
Year 

All District Students 

Percent  Number Tested  Percent  Number Tested 

8  21%  33  TBD   

 
Science Performance of Charter School and Local District by Grade Level and School Year 

Grade 

Percent of Charter School Students at Proficiency and Enrolled in At Least their 
Second Year Compared to Local District Students 

2011‐12  2012‐13  2013‐14 

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

8          21%  TBD 

 
Summary of the Science Goal 
For the 2013‐2014 school year, 8th grade was added.   This was first year of science testing for 
these students.  With the lack of historical data and lack of district data, there is minimal 
analysis of performance that can occur.  
 

Type  Measure  Outcome 

Absolute 
Each year, 75 percent of all tested students enrolled in 
at least their second year will perform at proficiency on 
the New York State examination. 

Did Not Achieve 

Comparative 

Each year, the percent of all tested students enrolled in 
at least their second year and performing at proficiency 
on the state exam will be greater than that of all 
students in the same tested grades in the local school 
district. 

TBD 
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Action Plan 
After completing the first year of science instruction and testing, BCMSG have initiatives related 
to science.  
 
i. Shift to a Thematic Curriculum 
Beginning  in  the 2014‐15 school year, BCMSG will begin  the shift  to cross‐curricular  thematic 
units, which will include an updated scope and sequence with interdisciplinary connections that 
builds upon the strengths of the EngageNY modules. With support  from the Albany Network, 
BCMSG  has  developed  a  revised  curriculum  guide  that  incorporates  the  school’s  key  design 
elements with an  inquiry‐based  focus. While the curriculum guide continues to draw strongly 
from the EngageNY modules, it has been adapted to suit the unique needs of BCMSG scholars 
and the overarching focus of the school. The curriculum guide provides vertical and horizontal 
alignment. Standard sets have been identified that are aligned across content areas and grade 
levels. The  curriculum guide has weekly, quarterly, and yearly  components  to  support  short‐
term and long‐term planning.  
 
ii. Strengthening the Quality of Instruction 
In order  to  support  effective  teacher  implementation of  inquiry‐based  learning  and  rigorous 
instruction, BCMSG will focus on three main practices – student discourse, close reading, and 
writing across  the curriculum. These  three main practices –  student discourse, close  reading, 
and writing across the curriculum – emerged from the observation of teachers and the analysis 
of curricular materials. A key element  in the work of the critical analysis of units through the 
UbD lens is selecting appropriate instructional practices that align with CCLS and support rigor. 
Accordingly, the school leaders identified these practices as solutions that can be implemented 
in all subject areas to strengthen scholar engagement and learning.   
 
iii. Cultivating Instructional Leadership 
To fully support the successful improvement and transition of the academic program at BCMSG, 
the  Board  of  Trustees  also  has  plans  to  invest  in  the  continued  professional  growth  and 
development of the principal and other members of the  leadership team.  In partnership with 
the Albany Network, the principal will participate  in monthly collaborative  inquiry‐based, case 
study‐oriented professional development sessions with principals from other charter schools in 
Albany.  These  sessions  are  designed  to  help  leaders  continue  to  sharpen  their  curriculum, 
instruction,  and  assessment  strategies,  as  they  share  ideas with  colleagues  through  Socratic 
engagement and exploration of  local and national best practices. This support will enable the 
principal to serve as the school’s lead learner and a model of continuous learning for both staff 
and students.  
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NCLB 
 

Goal 4: NCLB 
Brighter Choice Charter Middle School for Girls will make Adequate Yearly Progress. 

 
 

Goal 4: Absolute Measure 
Under the state’s NCLB accountability system, the school’s Accountability Status is in good 
standing:  the state has not identified the school as a Focus School nor determined that it has 
met the criteria to be identified as a local‐assistance‐plan school.   

 
Method 
Since all students are expected to meet the state's learning standards, the federal No Child Left 
Behind legislation stipulates that various sub‐populations and demographic categories of 
students among all tested students must meet state proficiency standards.  New York, like all 
states, established a system for making these determinations for its public schools.  Each year 
the state issues School Report Cards.  The report cards indicate each school’s status under the 
state’s No Child Left Behind (NCLB) accountability system.   
   
Results 
BCMSG is in Good Standing. 

 
Evaluation 
BCMSG achieved this measure. 
 
Additional Evidence 
BCMSG continues to be in Good Standing. 
    

NCLB Status by Year 
   

Year  Status 

2011‐12  Good Standing 

2012‐13  Good Standing 

2013‐14  Good Standing 
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
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Charter School Name: 010100860977 BRIGHTER CHOICE CS MIDDLE-GIRLS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 1348318

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 220

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 6129

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

427752

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

0

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

427752

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

220

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

1944

Thank you.
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November	  1,	  2014

David	  Jenkins

Cusack	  &	  Company
John	  A.	  Criscone,	  CPA
JCriscone@cusackcpa.com
(518)	  786-‐3550

2013-‐14
2012-‐13

The	  following	  items	  are	  required	  to	  be	  included:

If	  not	  included,	  state	  the	  reason(s)	  below	  (if	  not	  applicable	  fill	  in	  N/A):

NYS	  Education	  Department
Office	  of	  Audit	  Services
89	  Washington	  Avenue	  Room	  524	  EBA
Room	  524	  EBA
Albany,	  New	  York	  12234
fsanda133@mail.nysed.gov	  

_____________________________

Filed	  for	  an	  extension	  of	  time	  to	  file.	  Will	  forward	  Form	  990	  when	  it	  has	  been	  
completed	  and	  filed.
N/A

¹	  A	  copy	  of	  the	  Federal	  Single	  Audit	  must	  be	  filed	  with	  the	  Federal	  Audit	  Clearinghouse.	  Please	  refer	  to	  OMB	  Circular	  A-‐133	  for	  the	  
federal	  filing	  requirements.

NYS	  Education	  Department
Public	  School	  Choice	  Programs
89	  Washington	  Avenue

Albany,	  New	  York	  12234
charterschools@mail.nysed.gov

Audit	  Period:

The	  additional	  items	  listed	  below	  should	  be	  included	  if	  applicable.	  Please	  explain	  the	  reason(s)	  if	  the	  items	  are	  not	  
included.	  Examples	  might	  include:	  a	  written	  management	  letter	  was	  not	  issued;	  the	  school	  did	  not	  expend	  federal	  
funds	  in	  excess	  of	  the	  Single	  Audit	  Threshold	  of	  $500,000;	  the	  management	  letter	  response	  will	  be	  submitted	  by	  the	  
following	  date	  (should	  be	  no	  later	  than	  30	  days	  from	  the	  submission	  of	  the	  report);	  etc.

Item

Management	  Letter

Room	  462	  EBA

Form	  990

Federal	  Single	  Audit	  (A-‐133)¹

Management	  Letter	  Response

Corrective	  Action	  Plan

¨	  	  	  	  	  Excel	  template	  file	  containing	  the	  Financial	  Position,	  Statement	  of	  Activities,	  Cash	  Flow	  and	  Functional	  Expenses	  
worksheets.

¨	  	  	  	  	  The	  independent	  auditor’s	  report	  on	  financial	  statements	  and	  notes.

¨	  	  	  	  	  Reports	  on	  internal	  controls	  over	  financial	  reporting	  and	  on	  compliance.

Please	  also	  send	  an	  ELECTRONIC	  copy	  of:	  1.)This	  transmital	  form;	  2.)	  Audited	  Financial	  Report;	  and	  if	  applicable	  3.)	  
Management	  Letter	  and	  Response;	  4.)	  Federal	  Single	  Audit	  (A-‐133)	  ONLY	  to	  the	  following	  offices	  via	  email.	  	  A	  copy	  of	  
the	  Excel	  file	  containing	  the	  four	  schedules	  Does	  NOT	  need	  to	  be	  included.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Prior	  Year:

School	  Audit	  Contact	  Phone:

School	  Audit	  Firm	  Name:

Transmittal	  Form

School	  Name:

Date	  (Report	  is	  due	  Nov.	  1):

for	  SUNY	  Authorized	  Charter	  Schools
Annual	  Financial	  Statement	  Audit	  Report

School	  Fiscal	  Contact	  Name:
School	  Fiscal	  Contact	  Email:
School	  Fiscal	  Contact	  Phone:

School	  Audit	  Contact	  Name:
School	  Audit	  Contact	  Email:
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Brighter Choice Charter Middle School for Girls 

Corrective Action Plan for 2014 Management Letter Comments 
 
 
2014-1 Recurring Losses - Net Asset Balance 
 
The School had consecutive losses of $123,876 in 2014 and $732,576 in 2013 resulting in an 
unrestricted net asset deficit of ($156,608). 
 
We understand that the School has been working with the Albany Charter School Network to 
revise their budget for fiscal year 2015 and has completed a major budget revision which results 
in a balanced budget. We encourage the Board of Directors to monitor the financial status on an 
ongoing basis and implement any further revisions necessary to assure that the financial results 
are balanced for fiscal year 2015. 
 

Corrective Action Planned to Avoid This Issue 

The revised 2015 budget projects a $5,291 surplus, and the school has begun making 
operational adjustments to realize this outcome. The three-year budget was also revised and 
reflects net surpluses in each of the upcoming years. Because the school recognizes over 
$300,000 in non-cash building depreciation expense, the current and future years also project a 
healthy positive net cash flow. Financial Statements comparing budgeted to actual financial 
performance will be presented at board meetings for review. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-2 Timeliness of Financial Statements 
 
The Debt Service Coverage Ratio Covenant is required to be completed within 120 days after the 
close of each fiscal year and must be based on audited financial statements. As we did not 
receive the critical information to complete the audit in a timely manner (see Difficulties 
Encountered in Performing the Audit section above), it was virtually impossible to meet this 
covenant in a timely manner. 
 
We recommend that procedures be developed and implemented to ensure the books and 
records are available as soon as possible in order for us to properly audit the books and records 
in a timely manner. 
 

Corrective Action Planned to Avoid This Issue 

Both middle schools are realigning their general ledger chart of accounts to improve the speed 
of processing payroll and accounts payable for shared expenses.  A standard set of month-end 
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closing procedures is being developed, which will require the monthly reconciliation of salary 
classifications and related school receivables and payables. Interim financial reports will also 
include an analysis of the required cash reserve and debt service coverage ratio measures so the 
staff and the Board of Directors can monitor them throughout the year. 

These changes will ensure that the financial records are ready for audit fieldwork to begin within 
60 days of the fiscal year-end. The board will ensure that merit pay decisions are made within 75 
days of the fiscal year-end. This will allow the external auditor proper time to complete their 
fieldwork and prepare the audited financial statements and covenant compliance calculations in 
advance of the 120 day requirement. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-3 Journal Entries 

During the audit we noted journal entries entered for the 13/14 year in the general ledger 
software were not printed and approved. 
 
We recommend that management implement procedures for to have an “entered” and 
“approved” indications on all journal entries printed. The individual entering the journal entries 
should not be the same individual approving the journal entries. These should also be filed 
accordingly by date with appropriate support documentation. 
 

Corrective Action Planned to Avoid This Issue 

The School will add these procedures to the revised Fiscal Policies and Procedures Guide and the 
month-end closing procedures. An individual outside of the Business Office will review the new 
Month-End Closing Checklist for compliance each month. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-4 Due to/from Related Schools 

There are a significant number of transactions which effect not only the Girls and Boys 
elementary schools but also the Girls and Boys middle schools. At year end, not all of these 
balances due to and from the related schools agreed to the records of the other schools. 
 
We recommend that procedures be developed and implemented to reconcile these balances on 
a regular basis. 
 

Corrective Action Planned to Avoid This Issue 
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As noted above, the schools are realigning their general ledger chart of accounts to improve the 
speed of processing payroll and accounts payable for shared expenses.  A standard set of 
month-end closing procedures is being developed, which will require the monthly reconciliation 
of salary classifications and related school receivables and payables. This will ensure that these 
balances agree throughout the year and that discrepancies are addressed in a timely manner, 
resulting in more accurate interim financial reports. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-5 Salary Reclassifications 

During the audit we noted that certain salaries were reclassified from administrative to other 
categories (e.g. nurse, social worker, disciplinarian) for financial statement purposes only. 
 
We recommend that the proper classifications be charged as payroll is incurred to eliminate the 
need for the reclassification and to more accurately reflect actual activity on interim financial 
reports. 
 

Corrective Action Planned to Avoid This Issue 

As noted above, the schools are realigning their general ledger chart of accounts to improve the 
speed of processing payroll and accounts payable for shared expenses.  A standard set of 
month-end closing procedures is being developed, which will require the monthly reconciliation 
of salary classifications and related school receivables and payables. This will ensure that 
compensation classifications are regularly reviewed and will result in more accurate interim 
financial reports. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-6 New York Nonprofit Revitalization Act of 2013 

The New York Nonprofit Revitalization Act of 2013 became effective July 1, 2014. The Schools 
have not taken steps to ensure compliance with the law. 
 
Although the School may not be subject to the law due to its filing requirements we recommend 
that management consider procedures be developed and implemented to review the Schools’ 
compliance with the law and take the necessary steps in areas of noncompliance. 
 

Corrective Action Planned to Avoid This Issue 
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The School will review all of the provisions of the law to assure that it is compliant. The School 
believes that many of the requirements are already fulfilled because of existing charter school 
requirements, but recognizes the need to document its compliance. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-7 Related School Receivables/Payables 

The amount due from the Girls School to the Boys School increased from $18,323 in 2013 to 
$108,078. There are no provisions for interest to be charged on these balances and no formal 
plan of repayment. 
 
We recommend that management consider establishing formal repayment of related school 
balances and consider a provision for interest on long-term balances. 
 

Corrective Action Planned to Avoid This Issue 

As noted above, a standard set of month-end closing procedures is being developed and will 
require the monthly reconciliation of salary classifications and related school receivables and 
payables. Interim financial reports will also include an analysis of the related school receivables 
and payables so the staff and the Board can monitor them throughout the year. The Board of 
Directors will advise the staff to process the repayment of current balances where possible. If 
the size and age of the balances continue to increase, the Board will revise the Fiscal Policies and 
Procedures Guide to require the formal repayment of related school balances and a provision for 
interest on long-term balances at the March 2015 board meeting. 

Responsible Person Anticipated Completion 

David Jenkins 3/18/2015 

 
 

 
2014-8 Payroll Process 

During our sample testing we noted that a terminated employee did not have a termination 
form completed. We also noted that personnel action forms were not utilized for new hires. 
 
We recommend that management utilize the proper termination form for terminated 
employees and keep this form in their personnel file. We also recommend utilizing the 
personnel action form for all new hires and to keep this form in their personnel file. 
 

Corrective Action Planned to Avoid This Issue 

The School implemented a new Employee Handbook in the fall of 2014. Included were an 
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Onboarding Checklist and Termination Checklist, designed to guide management through the 
proper steps. The School will also perform a review of all current personnel files for compliance. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-9 Cash Disbursements Process 

During our sample testing we noted seven out of sixty instances in which a packing slip was not 
attached to the support documentation and one separate instance where the packing slip was 
not signed-off on. We also noted twelve out of sixty instances in which an invoice was stamped 
‘Entered’, however it was initialed by the Director of Finance rather than the Administrative 
Assistant. We also noted purchase orders were not utilized in over fifty percent of items 
sampled. 
 
As per the Fiscal Policies and Procedures Guide, packing slips should be attached to the invoice 
package as support and properly signed-off on, invoices should be entered by the Administrative 
Assistant, and purchase orders should be used (and attached to the invoice package as 
supporting documentation) for any non-recurring purchase over $500. 
 

Corrective Action Planned to Avoid This Issue 

The School will review the cash disbursements process to determine if any adjustments should 
be made to the procedure and then encourage compliance. Review of documentation for non-
recurring purchases over $500 has been added to the month-end closing procedures. An 
individual outside of the Business Office will review the new Month-End Closing Checklist for 
compliance each month. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-10 Credit Card Process 

During our testing of credit card statements, we noted several instances in which receipts were 
not properly attached to the statement. We also noted the Boys Middle School using the Girls 
Middle School credit card. 
 
We recommend that each credit card charge should have a corresponding receipt indicating the 
purpose of the charge and should be properly attached as supporting documentation to the 
credit card statement. We also recommend the Boys Middle School obtaining their own credit 
card. 
 



 

 6 

Corrective Action Planned to Avoid This Issue 

The School is revising their month-end closing procedures, which includes a monthly 
reconciliation of credit card statements and receipts. In addition, management will consider 
whether the volume of purchases warrants obtaining a credit card for the Boys Middle School. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-11 Authorized Check Signers 

During our audit we noted a former board member as a current authorized check signer for your 
bank accounts. 
 
We recommend removing this former board member from your list of authorized check signers. 
 

Corrective Action Planned to Avoid This Issue 

The Middle Schools are already in the process of moving their bank accounts to the same bank 
as the Elementary Schools, so the signature cards will be updated to remove the former board 
member as a part of this change. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-12 Inventory 

Inventory only includes food, not supplies. 
 
We recommend adding costs for supplies and other related school lunch inventory to the 
inventory asset account. 
 

Corrective Action Planned to Avoid This Issue 

The amount of food service supplies was small, so it was not originally included as inventory. 
The school will record food service supplies as inventory going forward. 

Responsible Person Anticipated Completion 

David Jenkins 3/18/2015 
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2014-13 Cash Receipts 

During our audit we noted some discrepancies in your cash receipt process from the way it is 
currently executed versus what is stated in the Fiscal Policies and Procedures Guide. We also 
noted that cash received and a majority of school payments received are not entered into the 
receipt log. 
 
We recommend the office manager open the mail and restrictively endorse any checks for 
deposit (“For Deposit Only”) before forwarding them to the business manager. It is always 
recommended that the first person in contact with the checks for deposit should restrictively 
endorse these checks. We also recommend that all cash receipts be entered into the receipt log 
and reviewed at month end. 
 

Corrective Action Planned to Avoid This Issue 

The School will review the cash receipts process and revise the procedure accordingly. Review of 
the Office Manager’s list of checks received has been added to the month-end closing 
procedures. An individual outside of the Business Office will review the new Month-End Closing 
Checklist for compliance each month. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-14 Bank Statement Review 

During our audit we noted lack of policy for review of canceled checks in the Fiscal Policies and 
Procedures Guide. 
 
We recommend the Principal, who reviews the bank reconciliation, also review the canceled 
checks provided by the bank for unusual activity. 
 

Corrective Action Planned to Avoid This Issue 

The School will review the cash receipts process and revise the procedure accordingly. Review of 
the Office Manager’s list of checks received has been added to the month-end closing 
procedures. An individual outside of the Business Office will review the new Month-End Closing 
Checklist for compliance each month. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 
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Appendix E: Disclosure of Financial Interest Form
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010100860977 BRIGHTER CHOICE CS MIDDLE-GIRLS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/
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010100860977 BRIGHTER CHOICE CS MIDDLE-GIRLS

1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election and
expiration)

Committee
affiliations

1 Martha Snyder Chair/President Yes Educational Policy Term Expires 11/2015

2 Rebecca Calos Vice Chair/Vice
President

Yes Education Term Expires 6/2017

3 Zoe Nelson Secretary Yes Legislative Term Expires 6/2016

4 Shawn Wallace Treasurer Yes Parent/Community Term Expires 8/2015

5 Nilsa Velilla Member Yes Parent/HR Term Expires 08/2015

2. Total Number of Members Joining Board during the 2013-14 school year

2

3. Total Number of Members Departing the Board during the 2013-14 school year

3

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

15

5. How many times did the Board meet during the 2013-14 school year?

6

6. How many times will the Board meet during the 2014-15 school year?

6

Thank you.



Brighter Choice Charter Middle School for Girls 

Appendix H: Enrollment & Retention Efforts 

In 2013-14, the school made a good faith effort to attract and retain a greater enrollment of students with 

disabilities, English language learners, and students who are eligible applicants for the free and reduced 

price lunch program.  The following list summarizes the actions taken. 

Students with Special Needs 

 Advertising that mentions special needs 

 School website that mentions special needs 

 

English Language Learners 

 Outreach by multi-lingual staff 

 Outreach to immigrant community/ies 

 Outreach to specialized feeder schools and programs 

 School materials are translated as needed 

 Multi-lingual advertising 

 A Google language translator dropdown is available on our website 

 With notice, translators will be made available for families at school events, such as parent-

teacher conferences  

 

Students Eligible for Free and Reduced Lunch Programs 

 Meal program was covered at school open house, on application and during tours 

 Support is offered to assist families in completing all necessary paperwork to ensure eligible 

students participate in the lunch program 

 Recruitment occurred throughout neighborhoods surrounding the school and in the local district 

 

Going forward in 2014-15, the school plans to utilize additional measures. 

 All school brochures, mailings and application will mention that the school accommodates 

students with disabilities, English language learners and participates in the free and reduced lunch 

program 

 School information session(s) will be held in trusted cultural centers in the community to attract 

more families who speak a language other than English 

 Advertising materials will be distributed in the primary languages other than English spoken in 

the area 

 The school’s website will be updated to highlight availability of programs for ELL students and 

students with disabilities 

 Will work with ELL teacher and other community representatives to identify and reach out to 

target ELL groups 

 



Page 1

Appendix I: Teacher and Administrator Attrition
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Charter School Name: 010100860977 BRIGHTER CHOICE CS MIDDLE-GIRLS

Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

16 9 3.5

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

3.75 .25 1

Thank you
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