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Applicant groups and Existing Education Corporations interested in submitting an application to establish Regents-
authorized charter schools are asked to complete this brief information sheet. The Department will use this information
to plan and coordinate peer review panels with appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation is submitting this Round 1 Letter of

Intent.
Applicant Group LOI to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

School Name BOYS TO MEN COMMUNITY CHARTER SCHOOL
Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term 6-8
Number of Students During Initial Term 240

Proposed or Current Board Chair and Public Contact information, including mailing address, phone number, and email
address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain static as
you do so0).

First and Last Name Best Phone Number (###-###- Email Address
H#it##)
Proposed/Current Board Chair DARRYL W. PORTER ] ]
Public/Media Contact Person CLINTONA GORDON 585-309-4269 tlexus2004@yahoo.com

If available, please provide the URL to the website established for the proposed school or existing education
corporation.

www.boystomenccs.com

Proposed Management and/or Partner Organization(s), such as a charter or educational management company or a
university, academic program partner, or whole school change partner.

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).
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Proposed Management Company None
Partner Organization 1 None

Partner Organization 2 None

Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date

2015/06/21

Thank you for completing this form.
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BOYS TO MEN COMMUNITY CHARTER SCHOOL
LETTER OF INTENT TO NEW YORK STATE EDUCATION DEPARTMENT

I. Applicant Group Information
a. Table 1
b. Table 1
c. Public Contact: The Board of Trustees have selected the following persons for contact
regarding the Letter of Intent:
Scott Smith, Esq. Board Member ~ Phone: 585-794-2395

Email: smiths@citvofrochester.cov

Woodrow Hammond, Independent Consultant Phone: 585-576-7096
|

Email: woodvhammond@hotmail.com

Application History: No member of the Applicant Group has ever applied to this or
another charter entity to open this proposed school or another charter school, either in New
York State or outside of New York State.

Under the name of JABEA Community Charter School, some members of this applicant
group submitted and withdrew an application in 2014 to the Charter School Institute.
These members formed a new applicant planning group for Boys to Men Community
Charter School.

Required Attachment 5a: Each Applicant Group Member has completed the New
Applicant and Prospective School Trustee Background Information Sheet: Signed the
Statement of Intent, attached a resume, transcript from highest Degree Granting Institution
and three Letters of Reference.

b

II. Proposed Charter School Information
a. Proposed school name: Boys To Men Community Charter School
b. Proposed school location: Rochester City School District, Rochester, New York
Boys to Men Community Charter School is negotiating with the Rochester City
School District for use of space in an existing Rochester City School District facility.

¢. Planned grades and enrollment in each of the year of the proposed charter term

“Planned Grades and Enroliment G '
Year 1- Year 2- Year 3- Year 4- Year 5-

2016- 2017- 2018- 2019- 2020-
Grade 6 80 80 80 80 80
Grade 7 80 80 80 80 80
Grade 8 80 80 80 80 80
Grade 9 80 80 80 80
Grade 10 80 80 80
Grade 11 80 80
Grade 12 80
Total per year 240 320 400 480 560
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The Boys To Men Community Charter School will open with 80 students in grades six, seven
and eight. The student population will include general education students and English
Language Learners as well as students identified as having special needs. The student
population will increase by 80 students entering 6th grade each year.

d. Proposed Management and/or Partner Organization(s): N/A
e. Proposed school mission: Boys to Men Community Charter School will empower young

male students to become self-motivated, responsible, and educated. They will acquire and
develop the required skills to successfully graduate and be prepared for college or careers.

f. School Overview:

a.

Academic Opportunities to Success for All Students

Boys To Men Community Charter School has designed a comprehensive instructional
program for young males in grades 6 — 12. Our school will have an extended school year
of 220 days and a longer than normal school day from 8:00am - 6:00pm. Our program
includes: a structured extended day homework component, Saturday School and Summer
Enrichment Academy. Contingent on data, the school will provide individualized
instruction for students with identified learning styles and will include students with
disabilities and English Language Learners.

Students Personal Areas of Accountability

Boys To Men Community Charter School will include a character education component.
Students will be emerged in six major traits of character education (Caring, Respect,
Responsibility, Trustworthiness, Fairness, and Citizenship). Uniforms will be worn by
students on a daily basis. The school will provide alternatives to traditional suspension
such as, involving students in community service projects. Serious infractions will be
facilitated through the school’s Teen Court process.

Instructional Design: Application of Interdisciplinary Learning Principles

All students will have the opportunity to be engaged in continuous and successful
learning experiences. Our design will include the following salient components: on-
going professional development, required summer orientation, appropriate and effective
use of technology, critical thinking strategies, team building/decision making activities,
and electronic portfolios.

Sustaining a Successful Journey Towards College and Careers

Our school will offer an enriched, supportive educational environment that will
successfully prepare them for graduation and subsequent success in college or careers.
Through our Five Star Program, we have identified and secured community partners
(Monroe County Sheriff’s Department, the City of Rochester Police and Fire
Departments, Monroe Community College, SUNY Brockport College, and the Ten-Year
Haiti Commission Project). that will assist us in providing career development and role
models. The Five Areas of Commitment are: Careers, Volunteerism, Mentors, Tutors,
and Post-Secondary Education. Our school model will involve the entire family in the
student’s education, through consistent communication and parent investments. Parents
will be able to visit our website (www.boystomenccs.com) to monitor their child’s
progress and interact with the instructional staff.
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g. Target Population/Community Served:
The school’s target population will be 6", 7" and 8" grade male students recruited via lottery
from the Rochester City School District. Please refer to the Rochester, NY Demographic
Information chart below.

Achievement Data

Poverty Information

Community Information

e High school graduation rates
for Rochester males is lowest
in the nation

* 9% - African-American males,
10% - Hispanic

® Rochester ranks worst among
large New York school
districts in student test scores
and graduation rates. **

e Many male students lack
basic skills for success in
middle school.

¢ Many students are “age and
socially” promoted.

® 90% elementary and middle
school youth receives free
lunches

e 28.1% of residents’ income

was below the poverty level*)

® 30% of 88,999 households

had children under the age of
18 living with them.

e 23.3% female household, no

spouse present.

e 23.4% of families and 25.9%

of the population below the

poverty line, 37.5% of those

are under the age of 18 and

15.4% of those are age 65 or
over.

® Rochester ranks # 7 in the and

# 1 in the state of New York
regarding poverty

s More than 50% of children

live below the poverty line

e Population is nearly 210,565

e Third most populous city in
New York state

e Rochester city’s population

was:*
43.7%
41.7%
16.6%
3.1%
4.4%
3.1%

0.5%

0.02%

e Average home value was

$42,854,

White

African American
Hispanic or Latino
Asian

Two or More Races
Asian

American Indian and
Alaskan Native
Native Hawaiian and
Other Pacific Islander

*2010 Census, **Rochester Democrat and Chronicle, June 6, 2015

h. Replication of High Quality School Models: N/A

IIL.Enrollment and retention of students with disabilities, English language learners, and
students who are eligible applicants for the free and reduced price lunch program.
(For replication applications, please explain the extent to which strategies may vary
from those used by the model school).

Describe the school’s strategies to attract and recruit its students, specifically

a.
b.
c

d.

Those identified in the school’s mission

Students with disabilities

English Language learners, and
Students who eligible applicants for the free and reduced lunch program

To attract and recruit students from low-income families and those identified in our school’s
mission, we will hold community meetings in the area of the city known as the “Crescent”. It is
an area of the city characterized as having the highest rate of poverty. This area is also home to
many refugee families. We will distribute information on our school to agencies and
organizations serving families classified as English Language Learners. We will translate our
school information materials into the most commonly spoken languages in this area. In order to
reach children with disabilities, we will contact organizations and agencies serving children with
special needs and their families, such as Encompass, Reinvest in Youth, and Hillside.
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Describe the school’s strategies to retain its students, specifically

a. Those identified in the school’s mission

b. Students with disabilities

c. English Language learners, and

d. Students who eligible applicants for the free and reduced lunch program

To retain students with disabilities, those identified in our school’s mission, English Language
Learners, and students who are eligible for the free and reduced lunch program our school’s
program is designed to provide corrective action and/or instructional support to all students in
need contingent on data. Our school model involves the entire family in the student's education,
through consistent communication and parent investment. Families will be notified of their
child's progress through our website and be able to communicate with their teacher by blogging
for immediate responses. We will provide individualized instruction for students with identified
learning styles. The program will use evidence-based instruction to identify students learning
styles and to implement methodologies that address each student's approach to learning. Students
with disabilities will receive an extensive assessment via our Student Support Service Team.

Our school will provide alternatives to traditional suspension, such as community service.
Serious infractions will be facilitated through the school’s Teen Court process. Our school offers
extended day programs, such as supervised homework assistance, Saturday School, and Summer
Enrichment Academy. Through our community partners, we offer our students exposure to
college campus life. Our community partners will support our Five Star Program (Careers,
Volunteerism, Mentors, Tutors, and Post-Secondary Education). Our school's environment will
nurture college/career exploration. It is our conviction that a small, individualized setting will
promote development of skills that youth need to succeed academically and personally and we
will be able to retain them.

IV. Public Outreach and Community Support:

a. Describe the public outreach conducted to date to solicit community input regarding the
proposed school. This may include public meetings held, discussions with community parents,
stakeholders or organizations, public awareness campaigns, media coverage or results from
survey conducted.

The community, which includes various community stakeholders and the Rochester City School
District was informed of the proposed school in a timely manner. The community had
meaningful opportunities for input. Several public forums were held and are indicated in the
table below. The purpose of these forums was to provide an overview of the school. Forums are
will continue until the opening of the school. There was a thoughtful process for considering
community feedback and incorporating it into our proposal. We created a "Fact Sheet" of
information on Boys To Men Community Charter School to advise the public of the following:
* Submission of the application to the New York State Education Department requesting
permission to open a new charter school to be named Boys to Men Community Charter
School.

* The approximate date the school will commence instruction is August 2016

* Intended Location: Rochester City School District, Rochester, New York
* Target Population: 6™, 7", and 8" grade male students (inclusive of those falling in the
categories of students who are eligible for free and reduced lunch, English Language
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Learners, students with disabilities, and students identified in our school’s mission). All
applicants will be solicited on a random basis.

* Proposed grades and enrollment: 6 -12 (all males)
* Our Mission Statement

We created marketing materials with information about how to provide feedback. A media list
and press release were created to advertise our community meetings. The Boys to Men
Community Charter School’s website (www.boystomenccs.com) provides opportunities for
public input and feedback by way of blogging. As a result of our community forums we were
able to collect feedback. This tool provided us their comments and recommendations on our
school programs. Signatures of support were collected via our signature petitions after
community presentations. Below is a chart showing some our community forums.

‘ Community Outreach Forums | ,
Location Date Surveys Petitions
Southwest Area Neighborhood 10/11/2014 25
(SWAN)

Power House Kingdom Cathedral | 10/19/2014 28 48
Church of God in Christ

St. Luke Community Tabernacle 11/9/2015 19 32
Rosa Wimms Community 11/10/2014 37
Thanksgiving Dinner

Beyond Athletics 4/9/2015 12 12

b.  Describe your initial assessment of parent interest in your proposed charter school to allow
the school to reach its anticipated enrollment. Include in your response a description/analysis of
any data you have collected to support the initial assessment of interest.

Based on the Boys To Men Community Charter School’s feedback and survey, many of the
participants supported the opening of an all-male charter school. They were very excited about
our presentation and felt that we were passionate and committed to serving their children. They
welcomed the opportunity to be a part of the school’s planning and wanted very much to
participate as a volunteer in the school. A number of participants said the school was needed.
They felt our presentations were very informative and were going to tell family members and
friends. Some parents wanted to be mentors. They were happy to see that we were offering the
students additional support in our after school, Saturday and Summer programs. They we happy
to see that they would be able to go to our website and check their child’s progress and be able to
ask questions.

“It is easier to build strong children than to repair broken men.” — Frederick Douglass

V. Proposed Board Chair Signature and Date

C;Wg o FedoS G-Ro-/5
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BOYS TO MEN COMMUNITY CHARTER SCHOOL

TABLE 1: APPLICANT GROUP INFORMATION

*Minimum of 5 members must be designated as Trustees

NAME OF APPLICANT GROUP EMAIL ADDRESS CURRENT EMPLOYMENT RELEVANT EXPERIENCE, PROPOSED ROLE (if any) [PROPOSED POSITION ON THE| LENGTH OF VOTING
MEMBER SKILLS, AND ROLE ON (Trustee, Employee, BOARD (e.g., officer, trustee, | INITIAL TERM MEMBER
APPLICANT GROUP (Key Consultant, or No or constituent representative) (YES OR NO)
Words) Continuing Role)
G C it
Darryl Porter Retired overnance/Community Trustee President 3 Yes
Development
Michael Winterhaven Finance Director Budget/Finance/Facilities |Trustee Treasurer 3 Yes
Clintona Gordon Health Intake Specialist Community Outreach Trustee Corresponding Secretary 3 Yes
Patricia Jackson Retired Governance Development [Trustee Recording Secretary 3 Yes
. . Legal/Governance
Scott Smith, Esq. Municipal Attorney Trustee Trustee 3 Yes
Development
L . Instruction/Curriculum . .
Joseph H Bivins Retired Trustee Vice President 3 Yes
Development
o i i Instruction/Curriculum
Gail Rizzo Special Education Teacher None None 0 No

Development
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