I. SCHOOL INFORMATION AND COVER PAGE
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1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

320900860807 BRONX PREP CS

2. CHARTER AUTHORIZER

SUNY -Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYCCSD 9

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
3872 Third Avenue 718-294-0841 718-294-2381 info@democracyprep.or
Bronx, NY 10457 g

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Benjamin Feit
Title Chief of Staff
Emergency Phone Number (###-##4-#4##) I

5. SCHOOL WEB ADDRESS (URL)

www.democracyprep.org

6. DATE OF INITTIAL CHARTER

2000-04-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2000-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)
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http://www.democracyprep.org

651

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

. . . . .
el oo | (@)} W

« 11

« 12

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

Yes Democracy Prep Public Schools

10a. Please provide the name and contact information for each of the following individuals who
are management level personnel associated with the CMO.

Name Work Phone Alternate Email Address Contact this individual
Phone also in emergencies
CEO (e.g., network Katie Duffy _ No
superintendent)
CFO (e.g., network Howard _ No
CFO) Schnidman
Compliance Contact Carlos Mojica _ No
Complaint Contact Benjamin Feit _ Yes
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone District/CSD  Grades School at Full Facilities
Number Served at Site  Capacity at Site Agreement
Site 1 (same as 3872 Third Avenue 718-294-08 CSD9 5-12 Yes Rent/Lease
primary site) Bronx, NY 10457 41

12a. Please provide the contact information for Site 1 (same as the primary site).

Name Work Phone Alternate Phone Email Address
School Leader Emmanuel George _
Operational Leader Wesley Alexander _
Compliance Contact Carlos Mojica _
Complaint Contact Benjamin Feit _
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14. Were there any revisions to the school’s charter durinﬁ the 2013-2014 school year? (Please
include %oth those that required authorizer approval and those that did not require authorizer
approval).

Yes

15. Summary of Charter Revisions

Category (Select Specific Revision (150 word limit) Date Approved by  Date Approved by
Best Description) BOT (if Authorizer (if
applicable) applicable)
1 Change/Terminatio  Bronx Prep Charter School proposed to contract 04/09/2014 06/05/2014

n of CMO Contract ~ with the not-for-profit charter-management
organization, Democracy Prep Public Schools Inc.
(“Democracy Prep”) to manage its program and to
make certain revisions to its charter to align with
the other schools under Democracy Prep
management beginning in the 2014-15 school
year.

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any .
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

* Yes

Signature, Head of Charter School

ST =

Signature, President of the Board of Trustees
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Appendix A: Link to the New York State School Report Card

Created Wednesday, July 30, 2014

Page 1
Charter School Name: 320900860807 BRONX PREP CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/profile.php?instid=800000055860
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https://reportcards.nysed.gov/)
http://data.nysed.gov/profile.php?instid=800000055860

Submitted to the SUNY Charter Schools Institute on:

September 15, 2014

By Benjamin Feit, Chief of Staff

3872 Third Avenue
Bronx, NY 10457
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718-294-0841 (phone)
718-294-2381 (fax)

Bronx Preparatory Charter School 2013-14 Accountability Plan Progress Report
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Benjamin Feit, Chief of Staff, Carlos Mojica, Director of Accountability, and Katrina Ballard, Regional
Manager, prepared this 2013-14 Accountability Progress Report on behalf of the school’s board of

trustees:

Trustee’s Name

Board Position

Nancy A. Garvey

Chair

Audit, Compensation, Accountability,
Finance, Executive, Committee on
Trustees, Alumni Council Liaison

David Roman

Accountability

Deborah L. Evangelakos

Compensation, Executive, Committee on
Trustees

Kavita Dolan

Accountability, Executive

Kristen Macleod

Audit, Finance

Maricruz Alvarado

Accountability, Alumni Council Liaison

Brian Berger

Finance

Phil Gelson

Compensation, Accountability, Executive,
Committee on Trustees

Philip Wharton

Compensation, Finance

Ravi Suria

Audit, Compensation, Finance

Yuliana Kim-Grant

Governance, Accountability, Executive,
Committee on Trustees

Emmanuel George has served as Bronx Prep’s Executive Director since July 1, 2014.
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INTRODUCTION

The mission of Bronx Preparatory Charter School (“Bronx Prep”) is to educate responsible citizen-
scholars for success in the college of their choice and a life of active citizenship.

Over its nearly 14 years of operation, Bronx Prep Charter School has developed a deserved
reputation as a widely respected institution serving a high-needs pocket of New York City. Bronx
Prep has provided a quality alternative to thousands of public school students whose parents chose
to enroll them in its program rather than send them to the zoned schools in Community School
District 9 that — on the balance — have failed to offer consistently excellent educational
opportunities. Bronx Prep has a proud history and a sizable contingent of active alumni.

In its third charter term, however, Bronx Prep’s performance has faltered. Fearing that it was failing
to make good on its mission of preparing underserved middle- and high-school students for higher
education, community involvement, and lifelong success through a structured, caring environment
of high academic expectations, the Bronx Prep Board of Trustees considered a host of options to
strengthen the school’s performance. Specifically, the Board recognized that it needed additional
support in the areas of curriculum and assessment systems, professional development, data
management and analysis, operations, and finance in order to satisfy both its own expectations and
the exacting targets outlined in its accountability plan.

In January of 2014, officers of the Board engaged Democracy Prep Public Schools (DPPS) to discuss
the possibility of Bronx Prep joining the Democracy Prep network. Unique among peer charter
management organizations, Democracy Prep has established a track record of successfully turning
around low-performing public charter schools on the verge of closure or non-renewal, and in the
past seven years, DPPS has been among the highest performing Charter Management Organizations
(CMOs) on the New York City Department of Education’s Progress Report. Having been approached
by the Board in this fashion, Democracy Prep crafted a comprehensive turnaround proposal
designed to address the school’s specific areas of need and to raise its performance in a systematic,
thoughtful manner consistent with the approach it adopted at Harlem Day Charter School and at
Freedom Academy Charter School in Camden, New Jersey. In 2012, Harlem Prep became the most
successful turnaround of a public school in New York State history, surging from the 3™ percentile
citywide to the 96" in its first year as a Democracy Prep school.

Democracy Prep schools embody a refined no excuses approach. In addition to incorporating the
traditional attributes that researchers have proven to be correlated with improved student learning
outcomes — extended school days and years, rigorous college-prep academics, ongoing use of data
to inform instructional decisions and resource allocation, consistent cultural and academic
expectations, and exceptional talent at all levels — DPPS'’s strategic vision requires the infusion of
three unique elements. Democracy Prep commits to educating all scholars, providing authentic civic
engagement, and operating solely on public funds.

On April 30, Democracy Prep entered into a management agreement with the Bronx Prep Board of
Trustees to serve as the school’s operator beginning in the 2014-15 school year. Upon SUNY’s

Bronx Preparatory Charter School 2013-14 Accountability Plan Progress Report
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approval of Charter Revision Request, Democracy Prep assumed management of Bronx Prep for the
remainder of its charter term and began implementing the turnaround plan.

School Enrollment by Grade Level and School Year

School
Year

2010-11
2011-12

2012-13

2013-14

High School Cohorts

Accountability Cohort

5 6 7 8 9 10 11 12 | Total
88 | 104 | 106 | 115 | 86 92 69 28 688
88 8 | 113 | 97 | 108 | 78 67 58 694
84 88 79 | 111 | 108 | 81 66 64 681
83 80 82 77 | 114 | 79 67 54 636

The state’s Accountability Cohort consists specifically of students who are in their fourth year of
high school after the 9t grade. For example, the 2010 state Accountability Cohort consists of
students who entered the 9" grade in the 2010-11 school year, were enrolled in the school on the
state’s annual enrollment-determination day (BEDS day) in the 2013-14 school year, and either
remained in the school for the rest of the year or left for an acceptable reason. (See New York State
Education Department’s website for its accountability rules and cohort definitions:
http://www.emsc.nysed.gov/irts/accountability/home.shtml)

The following table indicates the number of students in the Accountability Cohorts who are in their
fourth year of high school and were enrolled on BEDS Day in October and on June 30™.

Fourth-Year High School Accountability Cohorts

Number of Students Number Number in
Fourth Year Entered . . .
th Cohort Enrolled on BEDS Day in Leaving Accountability
Year 9" Grade . . ) .
Cohort Anvwhere Designation | October of the Cohort’s During the Cohort as of
y Fourth Year School Year June 30th
2011-12 2008-09 2008 71 2 69
2012-13 2009-10 2009 76 2 74
2013-14 2010-11 2010 66 9 57

Total Cohort for Graduation

Students are included in the Total Cohort for Graduation also based on the year they first enter the
gt grade. Prior to 2012-13, students who have enrolled at least five months in the school after
entering the 9t grade are part of the Total Cohort for Graduation; as of 2011-12 (the2008 cohort),
students who have enrolled only one day in the school after entering the 9t grade are part of the
school’s Total Cohort for Graduation Cohort. If the school has discharged students for one of the
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following acceptable reasons, it may remove them from the graduation cohort: if they transfer to
another public or private diploma-granting program with documentation, transfer to home

schooling by a parent or guardian, transfer to another district or school, transfer by court order,
leave the U.S. or die.

Fourth Year Total Cohort for Graduation

Fourth Year Entered Number of Student;c‘s Addltlona! Graduation
th Cohort Enrolled on June 30" of Students Still
Year 9" Grade . . , . 1 Cohort
Designation the Cohort’s Fourth Year in Cohort
Cohort Anywhere (a) + (b)
(a) (b)
2011-12 2008-09 2008 70 0 70
2012-13 2009-10 2009 74 0 74
2013-14 2010-11 2010 57 0 57
Fifth Year Total Cohort for Graduation
Vear Entered Number of Students Additional Graduation
Fifth Year th Cohort Enrolled on June 30" of Students Still
9" Grade . . - . 2 Cohort
Cohort Designation the Cohort’s Fifth Year in Cohort
Anywhere (a) + (b)
(a) (b)
2011-12 2007-08 2007 26 0 26
2012-13 2008-09 2008 66 0 66
2013-14 2009-10 2009 70 0 74

! Number of students who had been enrolled for at least one day prior to leaving the school and who were not discharged for
an acceptable reason.

2 Number of students who had been enrolled for at least one day prior to leaving the school and who were not discharged for
an acceptable reason

Bronx Preparatory Charter School 2013-14 Accountability Plan Progress Report
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ENGLISH LANGUAGE ARTS

Goal 1: English Language Arts
Bronx Prep students will become proficient readers and writers of the English language.

Background

The English language arts program at Bronx Prep works with students to become proficient readers,
writers, speakers and listeners of English. We strive to have students whose literacy will be part of
their preparation to become college ready. Literacy across the curriculum is emphasized, in
particular to support students reading and writing non-fiction and the symbolic language in charts
and graphs. This is important as we transition in NYS to the Common Core State Standards.

" Goal 1: Absolute Measure .
1 Each year, 75 percent of all tested students enrolled in at least their second year will perform at ;
proficiency on the New York State English language arts examination for grades 3-8. I

Method

The school administered the New York State Testing Program English language arts assessment to
students in grades 5 to 8 in April 2014. Each student’s raw score has been converted to a grade-
specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration. The table
indicates total enrollment and total number of students tested. It also provides a detailed
breakdown of those students excluded from the exam. Note that this table includes all students
according to grade level, even if they have not enrolled in at least their second year.

2013-14 State English Language Arts Exam
Number of Students Tested and Not Tested

Total Not Tested’ Total
Grade
Tested IEP ELL Absent | Enrolled
3
4
5 83 0 0 0 83
6 80 0 0 0 80
7 82 0 0 0 82
8 77 0 0 0 77
All 322 0 0 0 322

® Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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Results

Bronx Prep did not meet the English language arts (ELA) goal of at least 75% proficiency for scholars
enrolled in at least their second year on the New York State exam. Results were far below this goal,
with 13.7% of all returning grade 5 to 8 scholars scoring at a Level 3 or 4 cut score on the exam.
Grade 8 was closest to reaching the ELA goal with 23% of scholars scoring proficient, and only 9% of
returning grade 6 scholars scored at least a 3 or 4.

Performance on 2013-14 State English Language Arts Exam
By All Students and Students Enrolled in At Least Their Second Year

All Students Enrolled in at least their
Second Year
Grades Number Number
Percent Tested Percent Tested

3

4

5 21.6 83 0 4

6 10 80 9 76

7 9.7 82 10.1 79

8 22 77 23 74

All 15.8 322 13.7 233

Evaluation

Although Bronx Prep scholars fell well short of proficiency goal 1.1, Bronx Prep scholars scored
better on the English language arts exam the longer they were enrolled in the school. Longevity
achievement is evidenced by the percent of scholars scoring proficient or advanced in grade 8, a
cohort in which almost all scholars were enrolled in at least their second year at Bronx Prep. The
percentage of proficient scholars in grade 8 was over twice the percentage of proficient scholars in
grade 7, demonstrating Bronx Prep’s ability to fill in the gaps.

The gaps, however, are not filled quickly enough; despite the jump from grade 7 to grade 8, no
cohort reached higher than 23% scoring a 3 or 4 on the English language arts exam. In addition, the
difference in proficiency from grades 6 to 7 is negligible.

Additional Evidence

Academic achievement in English language arts has significantly decreased in 2013-14. In 2011-12,
27.7% of grade 6 to 8 scholars enrolled in at least their second year scored proficient or advanced.
The following year, with the introduction of the Common Core State Standards (CCSS), 29.2% of the
same demographic achieved proficiency, showing a slight increase. The subsequent drop to 13.7%
of returning scholars scoring a 3 or 4 this year correlates with the departure of Bronx Prep’s Head of
School, who was temporarily replaced by the Board of Trustees Chair and the Chair of the Board’s
Governance Committee.

Bronx Preparatory Charter School 2013-14 Accountability Plan Progress Report
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English Language Arts Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grade 2011-12 2012-13 2013-14
Percent Number Percent Number Percent Number
Tested Tested Tested
3
4
5 0 0 0 0 0 4
6 28.6 84 7.9 88 9 76
7 25.2 111 18.2 77 10.1 79
8 33.7 95 10.8 111 23 74
All 27.7 327 29.2 290 13.7 233

Each year, the school’s aggregate Performance Level Index (PLI) on the State English language arts
exam will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB accountability

Method

The federal No Child Left Behind law holds schools accountable for making annual yearly progress
towards enabling all students to be proficient. As a result, the state sets an AMO each year to
determine if schools are making satisfactory progress toward the goal of proficiency in the state’s
learning standards in English language arts. To achieve this measure, all tested students must have
a Performance Level Index (PLI) value that equals or exceeds the 2013-14 English language arts
AMO of 89. The PLI is calculated by adding the sum of the percent of all tested students at Levels 2
through 4 with the sum of the percent of all tested students at Levels 3 and 4. Thus, the highest
possible PLI is 200.*

Results
Bronx Prep’s English language arts (ELA) PLI value of 76 is approaching the AMO for 2013-14, which

is 89. The largest group of scholars, or 44%, scored at a level 2.

English Language Arts 2013-14 Performance Level Index (PLI)

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
40 44 14 2
PI = 44 + 14 + 2 = 60
14 + 2 = 16

PLI = 76

* In contrast to SED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency.
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Evaluation

Bronx Prep did not meet the 2013-2014 ELA AMO as set by the state. However, its PLI was close to
the objective as stated. A large percentage of students in the Level 2 category were close to the
level 3 threshold — increased teacher and student supports as described in the action plan below
will allow scholars to make the jump into proficiency and raise the school’s PLI.

Goal 1: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state English language arts exam will be greater than that of all

students in the same tested grades in the local school district.

Method

A school compares tested students enrolled in at least their second year to all tested students in the
surrounding public school district. Comparisons are between the results for each grade in which
the school had tested students in at least their second year at the school and the total result for all

students at the corresponding grades in the school district.”

Results

Bronx Prep scholars in grade 8 who were enrolled in at least their second year outperformed the
district students on the state English language arts exam by 11 percentage points, which is double
the percent of district students scoring proficient. Overall, however, Bronx Prep’s scholars
performed at a level comparable to the surrounding district, outperforming the district students by

2.7 percentage points.

Charter School and District Performance by Grade Level

2013-14 State English Language Arts Exam

Percent of Students at Proficiency

Charter School Students

All District Students

Grade In At Least 2" Year
Percent Number Percent Number

Tested Tested

3

4

5 0 4 11 2650

6 9 76 10 2768

7 10.1 79 11 2789

8 23 74 12 2915

All 13.7 233 11 11122

® Schools can acquire these data when the New York State Education Department releases its Access database containing grade
level ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News

Release webpage.
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Evaluation

Bronx Prep scholars enrolled in at least their second year met the goal of outperforming scholars
attending schools in the zoned community school district, albeit by a slim margin. Grade 5 did not
outperform district scholars, which is likely because the only returning scholars in that grade level
were four retained scholars. Grades 6 and 7 each scored one percentage point lower than district
scholars, but the larger gap in the grade 8 comparison contributes to the overall higher average for

Bronx Prep versus the district.

Additional Evidence

The 2013-14 school year was the first year Bronx Prep scholars did not outperform the district
across grade levels; the two years prior, all returning scholars scored the same or better than

district students.

English Language Arts Performance of Charter School and Local District

by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are at

Proficiency Compared to Local District Students
Grade 2011-12 2012-13 2013-14
Charter Local Charter Local Charter Local
School District School District School District
3
4
5
6 28.6 25.8 7.9 7.9 10
7 25.2 22.7 18.2 10.5 11
8 33.7 22.2 10.8 9.5 12
All 29.2 23.6 12.3 9.3 11

E Each year, the school will exceed its predicted level of performance on the state English language
» arts exam by an Effect Size of 0.3 or above (performing higher than expected to a small degree)
i according to a regression analysis controlling for students eligible for economically disadvantaged

- students among all public schools in New York State.’

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which compares the
school’s performance to demographically similar public schools state-wide. The Institute uses a
regression analysis to control for the percentage of economically disadvantaged students among all
public schools in New York State. The Institute compares the school’s actual performance to the

® The Institute will continue using economically disadvantaged instead of eligibility for free lunch as the demographic variable
in 2013-14. Schools should report previous year’s results using reported free-lunch statistics.
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predicted performance of public schools with a similar economically disadvantaged percentage.
The difference between the schools’ actual and predicted performance, relative to other schools
with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size of 0.3 or
performing higher than expected to a small degree is the requirement for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the

data analysis, the 2013-14 analysis is not yet available. This report contains 2012-13 results, the
most recent Comparative Performance Analysis available.

Results

In every grade excluding 7th, Bronx Prep produced a negative effect size on the 2012-2013 English
Language Arts exam.

2012-13 English Language Arts Comparative Performance by Grade Level

Percen‘t of Number of Percent of Students Difference
Grade E.conomlcally Students at Proficiency between Actual Effect Size
D s Tested and Predicted

Students Actual Predicted
3
4
5 86.9 82 14.6 18.7 -4.1 -0.33
6 90.9 88 7.9 12.4 -4.5 -0.44
7 88.6 77 18.2 15.6 2.6 0.21
8 79.3 111 10.8 20.1 -9.3 -0.78
All 85.9 358 12,5 16.9 -4.4 -0.38

School’s Overall Comparative Performance:
Lower than expected
Evaluation

Bronx Prep’s overall effect size was -0.38, indicating the school underperformed. The 7" grade
produced the only positive result among grades, with g™ grade conversely producing the most
negative.

Additional Evidence

English Language Arts Comparative Performance by School Year

Percent
School Grades Eligible for Number Actual Predicted Effect
Year Tested Size
Free Lunch
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2010-11 5-8 67.3 415 27.9 36.7 -0.54
2011-12 5-8 59.9 378 29.4 44.2 -0.95
2012-13 5-8 85.9 358 12.5 16.9 -0.38

‘Goal 1: Growth Measure’

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in
{English language arts for all tested students in grades 4-8 will be above the state’s unadjusted
‘median growth percentile.

Method

This measure examines the change in performance of the same group of students from one year to
the next and the progress they are making in comparison to other students with the same score in
the previous year. The analysis only includes students who took the state exam in 2012-13 and also
have a state exam score from 2011-12 including students who were retained in the same grade.
Students with the same 2011-12 score are ranked by their 2012-13 score and assigned a percentile
based on their relative growth in performance (student growth percentile). Students’ growth
percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order for a
school to perform above the statewide median, it must have a mean growth percentile greater than
50.

Given the timing of the state’s release of Growth Model data, the 2013-14 analysis is not yet
available. This report contains 2012-13 results, the most recent Growth Model data available.®

Results

In 2012-13, grades 7 and 8 demonstrated higher growth on the state English language arts exam
than the statewide median. Grade 7 scholars were in the 65.9™ Mean Growth Percentile, and grade
8 scholars scored in the 57.6™ Mean Growth Percentile. Scholars demonstrate an increased level of
growth as they are with Bronx Prep longer, as demonstrated by the increase in Mean Growth
Percentile by grade level in 2012-13.

2012-13 English Language Arts Mean Growth Percentile by Grade Level

Mean Growth Percentile
Grade School Statewide
Median
3 50.0
4 50.0
5 39 50.0
6 48.8 50.0

7 See Guidelines for Creating a SUNY Accountability Plan for an explanation.
8 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov.
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7 65.9 50.0
8 57.6 50.0
All 53.3 50.0

Evaluation

The year Common Core State Standards were introduced (CCSS), a year that presented a great
challenge for schools across the State of New York, Bronx Prep scholars met the goal of reaching a
higher Mean Growth Percentile than the statewide median in grades 5 to 8. Bronx Prep scholars
scored in the 53.3" Mean Growth Percentile, 3.3 points above the median. Grades 7 and 8
demonstrated the highest percentile, suggesting scholars that attended Bronx Prep the longest
performed the best.

Additional Evidence

While previous years’ data are not readily available, Bronx Prep scholars exhibit growth well above
the statewide average in grades 7 and 8.

English Language Arts Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile

Statewide
Average

2012-13

Summary of the English Language Arts Goal

Bronx Prep consistently demonstrates the highest academic achievement in the upper grades at the
middle school level, suggesting scholars are more likely to reach performance goals the longer they
are enrolled. With the introduction of Common Core State Standards (CCSS) in 2012-2013, Bronx
Prep did not decline in overall proficiency, although scholars did not meet the goal of 75%
proficiency or higher on the New York State ELA exam. That year, Bronx Prep scholars did
outperform their counterparts in surrounding district schools. In the most recent 2013-14 school
year, teachers and staff have experienced challenging changes in leadership, and organizational
challenges have lead to a decline in ELA proficiency scores. Bronx Prep will now reap the benefit of
becoming part of the Democracy Prep Public Schools Network, which grants teachers and staff

9 .
Grade level results not available.
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access to professional development and curricular resources more aligned with CCSS. Furthermore,
Democracy Prep’s Executive Director will lead the development of stronger instruction and school
culture, which will ultimately lead to better academic results.

Bronx Prep scholars demonstrated higher growth than the state median in 2013-14, reaching the
53" Mean Growth Percentile overall and the 69.5" percentile in grade 7. With strong leadership
and resources moving forward, Bronx Prep now has the capacity to push scholar growth even
further.

Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State English Did Not Achieve

language arts exam for grades 3-8.

Each year, the school’s aggregate Performance Level Index (PLI) on the
Absolute state English language arts exam will meet that year’s Annual Measurable Did Not Achieve
Objective (AMO) set forth in the state’s NCLB accountability system.

Each year, the percent of all tested students who are enrolled in at least
their second year and performing at proficiency on the state English
language arts exam will be greater than that of students in the same tested
grades in the local school district.

Each year, the school will exceed its predicted level of performance on the
state English language arts exam by an Effect Size of 0.3 or above
(performing higher than expected to a small degree) according to a
regression analysis controlling for economically disadvantaged students
among all public schools in New York State. (Using 2012-13 school district
results.)

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in English language arts for all tested students in grades Achieved
4-8 will be above the state’s unadjusted median growth percentile.

Comparative Achieved

Comparative Did Not Achieve

Action Plan

Democracy Prep is committed to demonstrating objectively that students are learning a rigorous
curriculum and preparing for success in college. In order to accomplish this goal, Bronx Prep has
begun utilizing DPPS Common Core aligned curricular materials and assessments. For the 2014-15
school year, Democracy Prep has already introduced Lead Planners, or master teachers with
demonstrated student results who spearhead lesson planning and development for their respective
subjects. Overseen by Curriculum Specialists at the Network, the Lead Planners ensure every
Democracy Prep middle school teacher has access to high-quality, Common Core aligned plans for
every lesson throughout the year so they can focus most of their attention on instruction. Teachers
also make small adjustments to the lesson plans to fit the needs of their individual scholars.

English language arts instruction at Bronx Prep in the middle grades has adopted the following DPPS
curriculum:

Reading (8 hours per week) - The Middle Schools at DPPS use an adapted Balanced Literacy
Approach in our reading classes. All reading classes in Democracy Prep Middle Schools will be 100
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minutes in length that will be split into two 50-minute halves. The first 50 minutes will be the skills
portion of the block where scholars will be taught skills addressed in the aims that will be derived
from the DPPS Standards, which are an enhanced version of the newly created NYS Common Core
Standards. The latter 50 minutes will be dedicated to the novel study that will accompany in the
skills portion of the lesson. In this portion of the Reading Lesson, teachers will push scholars to
effectively demonstrate comprehension of the books that are read with a push to respond to
literature based questions integrating the Six Traits of Writing (shown below) that will be
emphasized in our Writing classes.

Writing (4.5 hours per week) - Writing Classes are the complement to the Reading Classes that
happen daily in our school. Together, they comprise what is considered ELA. Every DPPS Middle
School scholars has five 50-minute blocks of writing class per week. Our scholars are held
accountable to the DPPS Internal Academic Standards, which are derived from the New York State
Common Core Standards. In Writing Class, scholars will be expected to effectively implement the Six
Traits of Effective Writing at appropriate times. Those traits are:

1. ldeas — Good writing has clear ideas, a purpose, or focus.

2. Organization —Good writers create pieces that have a clear beginning, middle, and end
regardless of the genre of writing being demonstrated.

3. Voice — Good writers connect with their audience, clearing illuminating the purpose for
writing using a voice that pushes the audience to internalize what is being written

4. Word Choice — Good writers appropriately use sophisticated language throughout their
pieces in order to deliver the intended message. Strong nouns, verbs, and adjectives are
used throughout all pieces in order to convey the message of the author.

5. Sentence Fluency — Sentences should vary in length with a variety of sentences beginnings
used. The writing should flow smoothly from sentence to sentence.

6. Conventions — Strong writing is edited for grammar, punctuation, capitalization, and
spelling so the writer’s ideas are easily understood.

Academic results and failure to demonstrate progress are major factors in Bronx Prep’s Board of
Trustees decision to hire Democracy Prep Public Schools for the management of the school’s
operations and academics. Under Democracy Prep’s leadership, Bronx Prep teachers will no longer
teach multiple content areas as they did in previous years. Beginning with the 2014-15 school year,
all teachers at the middle and high school levels will be responsible for one content area only,
allowing them to focus on refining their craft in that particular academic subject.

For the current 2014-15 school year, Democracy Prep Public Schools has appointed an Executive
Director with extensive school leadership experience influencing high scholar growth at DPPS, along
with two school principals at each level. The Executive Director is responsible for providing
professional development and feedback to the principals, along with setting the culture and
expectations of the school.

As an added support, teachers will have access to DPPS Regional professional development, during
which all Democracy Prep teachers across the New York City region will receive curriculum support
tailored to their specific subject, as described above. Network professional development will
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supplement weekly, in-house training provided by principals and content-area leaders, which are
differentiated and aligned to the Democracy Prep instructional models and mission.

Much of weekly campus-based professional development will center on monitoring progress and
thoughtful use of data to fill in gaps for Bronx Prep scholars. DPPS assessments measure academic
progress extensively and precisely using a wide variety of ongoing assessment tools. In addition to
city, state, and privately developed assessments, pre-test and post-test assessments developed by
the school are frequent, relevant, and aligned with state standards.

All assessment data will be scrupulously analyzed using sophisticated statistical methods including
multivariate regression analysis, scatter plot analysis, and test item analysis. In addition to helping
understand the needs of individual students, assessment results help develop and modify
curriculum and instructional methods.

At the beginning of each year, teachers of the six core subjects will administer pre-test
Comprehensive Examinations (comps) based on state standards that have been planned
backwards from the point of college preparation at the end of grade 11. Passing the
comprehensive exam at the end of each subject will be required to be promoted to the next
grade, but it is not a one-time high stakes exam. Students will have a great deal of preparation
for the exam through six- week assessments, weekly assessments, and other tests and
quizzes. Those students who earn a grade of less than 70% on the Comprehensive Exam will have
at least one additional opportunity to take and pass the exam and be promoted in Summer
Academy.

The most frequent formative tests take place weekly in every core class. These teacher-
designed tests are scored based on objective and externally validated rubrics. A second
assessment is a system of six-week assessments pioneered by other “no excuses” high
performing charter schools. These systems test cumulative knowledge and provide robust
assessment data on a routine basis in advance of the year-end exams. Using a backwards planning
format, comps are broken down into six-week assessments that represent cumulative progress
towards end-of-year goals and align with Common Core. Six-week assessments correspond with
the six marking periods. Bi-weekly tests and frequent quizzes will be given in all core subjects and
daily evaluations of student performance on “Do Now” assignments, homework, and classroom
activities will be evaluated and monitored closely. Families receive a weekly progress report
detailing academic performance using more than 4,000 graded assignments each year.
Assessments are carefully analyzed to identify individual or group academic gaps.

As summative assessments, middle school students take a nationally-normed test such as the
Northwest Evaluation Association’s Measures of Academic Progress (MAP), as well as year-end
comprehensive examinations (comps) in a pre- and post-test format allowing administrators to
evaluate which methods, lessons, and teachers are providing the most value-added growth to
cohorts of students over time.

Frequent evaluations ensure that teachers and families know exactly where each student stands
in relation to our rigorous standards and what each student needs to do to make progress
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toward conceptual mastery. Assessments ensure that group instruction, lesson planning, and
student support can be adjusted in direct response to their results. The Bronx Prep faculty works
together for three weeks prior to the opening of the summer Prep Academy to revise and
practice lesson plans, modify curriculum for English Language Learner (ELL) and Special Education
students, and design a fully integrated assessment system.

Democracy Prep campuses are provided with network data analysis support at key points during
the school year to provide important data that will inform the organization of curriculum and
instruction. Network data updates will be provided before the school year commences, at the close
of each trimester, and at the end of the school year. At the end of the summer before the school
year opens, the DPPS Data team to the extent possible provides base line data to the campuses on
incoming students. At the end of each trimester interim assessment results are analyzed by student,
class, cohort, campus, and network to provide full data reports to determine trends that will inform
the implementation of curriculum for the following trimester. At the end of year the network data
team provides an end of year profile with a comprehensive overview of each trimester to provide
clarity in planning for the upcoming school year.

With support of data and curriculum from campus and network resources, Bronx Prep will make
modifications in real-time based on feedback from instructional personnel and assessment data
that reveals programmatic strengths and weaknesses.

ENGLISH LANGUAGE ARTS
Goal 1: Absolute Measure
» Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on |
: the New York State Regents English exam by the completion of their fourth year in the cohort.

Method

The school administered the New York State Regents Comprehensive English exam that students
must pass to graduate. The school scores Regents on a scale from 0 to 100. The State Education
Department defines the following pass levels: scoring 65 to meet the graduation requirement for a
Regents diploma.’® This measure examines the percent of the Accountability Cohort that passed
the exam by the completion of their fourth year in the cohort. Students have until the summer of
their fourth year to do so.

Results

% The statewide adaptation of new State Standards includes incorporating college and career readiness performance standards
for the English language arts exam. The state has benchmarked student ELA test performance to the likely need for remedial
course work when students enter college by comparing student 3-8 test results and Regents results to their post-secondary
experience at SUNY and CUNY. Besides raising the cut scores for proficiency in the 3-8 testing program, the state has begun to
set college and career readiness standards for passing Regents.

Bronx Preparatory Charter School 2013-14 Accountability Plan Progress Report
Page 17



Bronx Prep met the goal of having 75% of students pass the English Regents exam with a score at or
above 65%.

English Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort*!

Cohort Number Percent Passing with
Designation in Cohort a score of 65
2008 66 91
2009 72 91
2010 57 95

Evaluation

Bronx Prep was able to meet this goal for each cohort at the four-year designation, leading up to its
most recent class of 2010 finishing up with an outstanding 95% of students passing the ELA exam.
This exhibits year-to-year growth in proficiency, which in turn demonstrates college readiness.

Additional Evidence

Passing rates for each cohort make a significant jump on a year-to-year basis. Bronx Prep’s newest
class did not attempt the English Regents exam last year, but they will be on track to perform to the
same standards starting in the 2014-2015 school year.

English Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 2011-12 2012-13 2013-14
Designation 'Number Perc?nt 'Number Pergent ’Number Perc?nt
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2010 73 63 60 75 57 95
2011 89 20 83 58 76 83
2012 80 21 75 31
2013 78 -

Goal 1: Absolute Measure

Each year, 75 percent of students in the high school Accountability Cohort who did not score
proficient on the New York State g grade English language arts exam will score at least 65 on the
- New York State Regents English exam by the completion of their fourth year in the cohort.

Method

" Based on the highest score for each student on the English Regents exam
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The school demonstrates the effectiveness of its English language arts program by enabling
students who were not meeting proficiency standards in the eighth grade to meet the English
requirement for graduation with a Regents diploma.

Results

60 percent of students in the 2009 cohort who tested at 1 or 2 on the grade 8 English language arts
exam achieved proficiency by the end of high school.

English Regents Passing Rate with a Score of 65 among Students
Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort 12

Cohort Number in Percent Passing with a
Designation Cohort score of 65
2007 16 75
2008 30 93
2009 15 60

Evaluation

Bronx Prep did not meet the 75 percent goal laid out in its accountability goal, but it has shown
progress in the past in bringing students up to proficiency during their high school years.
Goal 1: Absolute Measure
Each year, the Accountability Performance Level (APL) on the Regents English exam of students
completing their fourth year in the Accountability Cohort will meet the Annual Measurable
: Objective (AMO) set forth in the state’s NCLB accountability system.

Method

In receiving a waiver for its federal No Child Left Behind accountability system, the New York State
Education Department now holds high schools accountable for making annual yearly progress
towards meeting college and career readiness standards. See page 72 of SED’s ESEA waiver
application for the high school AMOs:
http://www.p12.nysed.gov/accountability/documents/NYSESEAFlexibilityWaiver REVISED.pdf

The AMO continues to be SED’s basis for determining if schools are making satisfactory progress
toward the annual goal. To achieve this measure, all tested students in the Accountability Cohort
must have an Accountability Performance Level (APL) that equals or exceeds the 2013-14 English
language arts AMO of 166.

The APL is calculated by adding the sum of the percent of students in the Accountability Cohort at
Levels 2 through 4 to the sum of the percent of students at Level 3 and 4. Thus, the highest possible

12 Based on the highest score for each student on the English Regents exam
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APL is 200. The Regents exams are scored on a scale from 0 to 100; 0 to 64 is Level 1, 65 to 74 is
Level 2, 75 to 89 is Level 3, and 90 to 100 is Level 4.

Results

Bronx Prep achieved an APL of 151 for its 2010 high school accountability cohort.

English Language Arts Accountability Performance Level (APL)
For the 2010 High School Accountability Cohort

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
57 5 39 47 9
Pl = 39 47 9 = 95
47 + 9 = 56
APL = 151
Evaluation

While Bronx Prep did not meet the AMO set by the state, an APL of 151 shows high growth from its
corresponding PLI in the middle school of 76. This trend demonstrates that students’ learning
outcomes improve the longer they stay with Bronx Prep.

 Goal 1: Comparative Measure

- (8) Each year, students in the high school Total Cohort will exceed the predicted pass rate on the

- English language arts Regents exam by an Effect Size of 0.3 or above (performing higher than

: expected to a small degree) according to a regression analysis controlling for economically

- disadvantaged students among all high schools in New YorkState. . °
Method
The Charter Schools Institute conducts a Comparative Performance Analysis, as it has for 3-8
schools. The Institute examines the school’s performance in terms of demographically similar high
schools state-wide by using a regression analysis to control for the percentage of economically
disadvantaged students among all high schools in New York State. The Institute compares the
School’s actual performance to the predicted performance of high schools with a similar
economically disadvantaged percentage. The difference between the schools’ actual and predicted
performance, relative to other high schools with similar economically disadvantaged statistics
produces an Effect Size. An Effect Size of 0.3, or performing higher than expected to a small degree,
is the target for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2013-14 analysis is not yet available.

Results
Leave Blank
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Goal 1: Comparative Measure
Each year, the percent of students in the high school Accountability Cohort passing the Regents
English exam with a score of 65 or above will exceed that of the high school Accountability Cohort

- from the local school district.

Method

The school compares the performance of students in their fourth year in the charter school
Accountability Cohort to that of the respective cohort of students in the local school district. Given
that students may take Regents exam up through the summer of their fourth year, the school
presents most recently available school district results.”

Results

Bronx Prep outperformed its district according to the most recently available data.

English Regents Passing Rate with a Score of 65
of Fourth-Year Accountability Cohorts by Charter School and School District

Charter School School District™
Cohort Percent Cohort Percent Cohort
Passing Size Passing Size
2008 90 66 67 2120
2009 91 72 66 2059
2010 95 57 N/A N/A

Evaluation

Bronx Prep students consistently outperform their district counterparts on the English Regents
exam on a year-to-year basis.

: Goal 1: Growth Measure
: (§) Each year, under the state’s high school Growth Model (under development) the relative
- growth of selected students will exceed the state’s median growth.

Method

This measure examines the change in performance of the same group of students during the course
of their high school careers and the progress they are making in comparison to other students with
the similar scores in the eighth grade. The analysis only includes students from whom the eighth

13 The New York State Report Card provides the district results for students scoring at or above 65. The New York State
Accountability Report provides the district results for students scoring at or above 75.
14 District results for the 2009 cohort are not yet available.
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grade scores are available. In following the existing 3-8 Growth Model, students with the same
scores are ranked and assigned a percentile based on their relative growth in performance (mean
growth percentile). Students’ growth percentiles are aggregated school-wide to yield a school’s
mean growth percentile. In order for a school to perform above the statewide median, it will have
a mean growth percentile greater than 50.

The State Education Department has not yet
developed the high school Growth Model.

Results

Leave Blank

Summary of the High School English Language Arts Goal 1>

Type Measure (Accountability Plan Prior to 2012-13) Outcome

Each year, 75 percent of students in the high school Accountability Cohort
Absolute will score at least 65 on the New York State Regents English exam by the
completion of their fourth year in the cohort.

Achieved

Each year, 75 percent of students in the high school Accountability Cohort
will did not score proficient on the New York State 8th grade English

Absolut Did Not Achi
solute language arts exam will score at least 65 on the New York State Regents 1a ot Achieve
English exam by the completion of their fourth year in the cohort.
Each year, the Accountability Performance Level (APL) on the Regents
Absolute English exam of students completing their fourth year in the Accountability Did Not Achieve

Cohort will meet the Annual Measurable Objective (AMO) set forth in the
state’s NCLB accountability system.

Each year, the percent to students in the high school Accountability Cohort
passing the Regents English exam with a score of 65 or above will exceed
that of the high school Accountability Cohort from the local school district.
(Using 2012-13 school district results.)

Comparative Achieved

Action Plan

To build a culture and instructional program that rivals the best schools in the country, Democracy
Prep believes it is essential to instill rigorous academic expectations and firm behavioral
standards. Only the best will be acceptable from our students, teachers, and leaders. We
communicate our “Work Hard. Go to College. Change the World!” motto in four essential ways:
1) Rigorous academics with frequent evaluation; 2) Exemplary teaching; 3) More time to learn
engaging curriculum;

13 |f the school includes a middle school component, add these measures to the subject area goal for the younger grades.
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4) A respectful school culture with a disciplined environment; and 5) A focus on data.

Prior to the 2014-15 school year, universal systems holding teachers and students to high
expectations were absent at Bronx Prep, especially in regard to student behavior and lesson
planning review. Thus, Democracy Prep has implemented its approach to school culture and
discipline, which consists of our core DREAM Values. Democracy Prep will bring a stricter
interpretation of standard school rules (enforcement of universal class conduct rules, enforcement
of a uniform policy, common hallway expectations). In addition, lesson plan submission and
feedback at Bronx Prep now reflects the systems that exist at Democracy Prep high schools. Every
Bronx Prep teacher will have an assigned leader—either principal, assistant principal, or content
chair—that will review teachers’ materials weekly, review the execution of the materials in class,
and provide substantive feedback that will be tracked over time to ensure instructional efficacy. All
staff has been normed on these systems during August professional development prior to the
beginning of the 2014-15 school year.

Democracy Prep’s Academic Team has evaluated the courses that are offered at Bronx Prep to
determine what adjustments could be made to the program. This evaluation was used to make
specific recommendations to the Bronx Prep leadership team. Democracy Prep has exchanged the
prior year’s curricular materials (scope and sequence documents, book lists, archived curricular
materials) for classes at Bronx Prep that also exist at Democracy Prep’s high schools in Harlem. For
classes that do not fully align, Democracy Prep will make curricular adjustments. For example,
current ELA classes at Bronx Prep high school involve both literature studies and writing. Democracy
Prep has separate classes for both content areas and has implemented that structure at Bronx Prep
in 2014-15.

In grades 9-11, scholars will take one block of Literature and one block of Writing. Both courses
must balance the high rigor of the Common Core with increased practice and support. In grade 12,
scholars will take a single block of English, either AP Language and Composition or an Advanced
Senior Seminar. Both courses utilize advanced practices from Freshman Literature courses, in
which scholars are responsible for considerable reading outside of class.

Within the literature classes, scholars will focus on vocabulary and literary analysis. Vocabulary
instruction will focus on SAT and ACT-aligned words and will present multiple and repeated
opportunities for scholars to practice using these words. Scholars will have the opportunity to enjoy
texts from throughout the canon. True rigor, however, comes through the presentation of
assignments and activities that push scholars to grapple with information and demonstrate their
understanding through professional and high quality written and oral presentations. As scholars
progress through the Democracy Prep High School, they will practice writing analytical papers of
increasing complexity and length.

In Democracy Prep literature classes, scholars are exposed to a variety of texts that are both from
the traditional canon (Beowulf, The Odyssey) and more modern texts (The Bluest Eye and The Brief
and Wondrous Life of Oscar Wao). Our work in ensuring that our literature classes align to common
core has been trifold. We create rigorous, open-ended questions, prompting scholars to develop
their own claims. We train scholars to choose appropriate evidence equivalent to collegiate-level
claims. Finally, we encourage scholars to debate and critique the quality and validity of claims.
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These shifts are executed by a decrease in teacher talk time, an increase in authentic analytical
writing, and increased Socratic seminars. Scholars in grade 9 are provided with more scaffolding,
which is then gradually released over the course of the year, as well as over the course of their high
school career.

During our previous writing program, scholars were taught grammatical skills and wrote essays.
After making Common Core shifts in writing, we now focus less on grammar-in-isolation (though
that is still part of the class) and more on authentic writing pieces that push scholars to apply
correct grammatical skills. Scholars in writing class read and analyze multiple nonfiction texts and
various forms of media—two significant shifts made by the CCSS in ELA instruction. Nonfiction texts
are analyzed for their usage of rhetoric and other literary devices; these devices are then utilized in
scholar-produced pieces. As scholars move through high school, the pieces that they write are
longer, and the expectation of analysis quality increases.

MATHEMATICS

Goal 2: Mathematics
Bronx Prep students will become proficient in the application of mathematical skills and concepts

Background

The mathematics program at Bronx Prep works with students to become proficient in all aspects of
the subject. Similar to the literacy program, the school will strive to have students college ready in
the area of mathematics.

Goal 2: Absolute Measure
+ Each year, 75 percent of all tested students enrolled in at least their second year will perform at :
. proficiency on the New York State mathematics examination for grades 3-8. i

The school administered the New York State Testing Program mathematics assessment to students
in grades 5 to 8 in April 2014. Each student’s raw score has been converted to a grade-specific
scaled score and a performance level.

The table below summarizes participation information for this year’s test administration. The table
indicates total enrollment and total number of students tested. It also provides a detailed
breakdown of those students excluded from the exam. Note that this table includes all students
according to grade level, even if they have not enrolled in at least their second year.

2013-14 State Mathematics Exam
Number of Students Tested and Not Tested
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Total Not Tested® Total
Grade
Tested IEP ELL Absent | Enrolled
3 N/A N/A N/A N/A N/A
4 N/A N/A N/A N/A N/A
5 83 0 0 0 83
6 79 0 0 1 80
7 82 0 0 0 82
8 77 0 0 0 77
All 321 0 0 1 322

Results

Grade 7 scholars performed best on the New York State math exam, with 31.7% scoring a Level 3 or
4 cut score, and results held constant for grade 7 scholars enrolled in at least their second year at
Bronx Prep. No significant pattern can be discerned across grade levels or between returning and
new students: 26.1% of all grade 5 to 8 students scored proficient, while 24.6% of scholars enrolled
in at least their second year scored a Level 3 or 4 cut score.

Performance on 2013-14 State Mathematics Exam
By All Students and Students Enrolled in At Least Their Second Year

All Students Enrolled in at least their
Second Year
Grades
Percent Number Percent Number
Tested Tested

3
4
5 28.9 83 0 4
6 21.5 79 20 75
7 31.7 82 32.7 79
8 22 77 21.6 74
All 26.1 321 24.6 232

Evaluation

None of the Bronx Prep grades 5 to 6 met the goal of 75% students at proficiency on the English
language arts (ELA) exam in their second year.

Additional Evidence

Performance in math at Bronx Prep began declining the year Common Core State Standards (CCSS)
were introduced. In 2011-12, 51.7% of returning scholars in grades 6 to 8 scored proficient or
advanced, and the following year, only 16.2% of the same demographic scored a 3 or 4 which
correlates with inclusion of CCSS on the exam. Last year, returning scholar proficiency increased to

18 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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24.6%, signaling some adaptation to Common Core but that further curricular improvement is
required. Democracy Prep’s Common Core aligned Network-wide middle school curriculum and
professional development opportunities will provide Bronx Prep with an opportunity to raise the
bar of rigor in math and other subject areas.

Mathematics Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency

Grade 2011-12 2012-13 2013-14
Number Number Number
P P P
ercent Tested ercent Tested ercent Tested

3
4
5
6 35.3 85 114 88 20 75
7 63.9 111 18.2 77 32.7 79
8 56 93 18.9 111 21.6 74
All 51.7 289 16.2 276 24.6 232

- Goal 2: Absolute Measure [
» Each year, the school’s aggregate Performance Level Index (PLI) on the State mathematics exam will ;
1 meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB accountability system.

Method

The federal No Child Left Behind law holds schools accountable for making annual yearly progress
towards enabling all students to be proficient. As a result, the state sets an AMO each year to
determine if schools are making satisfactory progress toward the goal of proficiency in the state’s
learning standards in mathematics. To achieve this measure, all tested students must have a
Performance Level Index (PLI) value that equals or exceeds the 2013-14 mathematics AMO of 86.
The PLI is calculated by adding the sum of the percent of all tested students at Levels 2 through 4
with the sum of the percent of all tested students at Levels 3 and 4. Thus, the highest possible PLI is
200."

Results

Bronx Prep’s math PLI value of 98 exceeds the 2013-14 AMO of 86, though the largest group of
students, or 46%, scored in a Level 2.

Mathematics 2013-14 Performance Level Index (PLI)

Number in Percent of Students at Each Performance Level
Cohort Level 1 | Level 2 | Level 3 | Level 4

7 In contrast to NYSED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency.
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321 28 46 22 4
PI = 46 + 22 + 4 = 72
22 + 4 = 26
PLI = 98

Evaluation

Bronx Prep exceeded the state’s AMO by 12 points. While this is encouraging, Bronx Prep must
bring students up to proficiency to match the state’s increasing expectation in the following years.

. Goal 2: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state mathematics exam will be greater than that of all students in

: the same tested grades in the local school district.

Method

A school compares tested students enrolled in at least their second year to all tested students in the
surrounding public school district. Comparisons are between the results for each grade in which
the school had tested students in at least their second year at the school and the total result for all
students at the corresponding grades in the school district."®

Results

Bronx Prep scholars who returned to the school after their first year outperformed district scholars
in all grade levels on New York State math exams. Overall, 24.6% of Bronx Prep returning scholars in
grades 5 to 8 scored a Level 3 or 4 cut score while 15% of district students in those grades were
proficient or advanced.

2013-14 State Mathematics Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency
Grade Ch;’ar:t:tr f::;ozlnit;fae:ts All District Students
Percent Number Percent Number
Tested Tested
3
4
5 0 4 18 2745
6 20 75 16 2864

18 Schools can acquire these data when the New York State Education Department releases its Access database containing
grade level ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its
News Release webpage.
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7 32.7 79 12 2846
8 21.6 74 14 2697
All 24.6 232 15 11152

Evaluation

Bronx Prep achieved the comparative measure of outperforming district students on the state math
exam, beating the district by 9.6 percentage points. Particularly notable were results in grade 7,
where scholars almost tripled the performance of the district students with 32.7% proficiency
compared to 12%.

Additional Evidence

Bronx Prep has outperformed district students on the New York State math exam for the past three
consecutive years. The smallest gap between Bronx Prep and district scores occurs the year
Common Core State Standards (CCSS) were introduced. In 2011-12, 51.7% of returning scholars in
grades 6 to 8 scored proficient or advanced, beating out the district by 17.3 percentage points.

The following year, 16.2% of the same demographic scored a 3 or 4, which correlates with inclusion
of CCSS on the exam, and outperforms the district proficiency by 4.7 percentage points. Last year,
returning scholar proficiency increased to 24.6%, signaling an adjustment to the new standards.

Mathematics Performance of Charter School and Local District
by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are at
Proficiency Compared to Local District Students

Grade 2011-12 2012-13 2013-14

Charter Local Charter Local Charter Local
School District School District School District

3

4

5

6 35.3 25.8 11.4 12.7 20 16

7 63.9 36.8 18.2 10.3 32.7 12

8 56 40.7 18.9 11.5 21.6 14

All 51.7 34.4 16.2 11.5 24.6 15

- Goal 2: Comparative Measure

i Each year, the school will exceed its predicted level of performance on the state mathematics exam
+ by an Effect Size of 0.3 or above (performing higher than expected to a small degree) according
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. to a regression analysis controlling for students eligible for economically disadvantaged students
- among all public schools in New York State."

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which compares the
school’s performance to demographically similar public schools state-wide. The Institute uses a
regression analysis to control for the percentage of economically disadvantaged students among all
public schools in New York State. The Institute compares the school’s actual performance to the
predicted performance of public schools with a similar economically disadvantaged percentage.
The difference between the schools’ actual and predicted performance, relative to other schools
with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size of 0.3 or
performing higher than expected to a small degree is the requirement for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2013-14 analysis is not yet available. This report contains 2012-13 results, the
most recent Comparative Performance Analysis available.

Results

Bronx Prep’s overall effect size is slightly negative at -0.02. 7" and 8" grade produced positive
effect sizes, while 5" and 6™ grades produced negative sizes.

2012-13 Mathematics Comparative Performance by Grade Level

E::r::\:‘itcglfly Number of Percent of Students Difference
Grade . Students at Proficiency between Actual Effect Size
ot e Tested and Predicted
Students Actual Predicted
3
4
5 86.9 82 14.7 19.0 -4.3 -0.29
6 90.9 88 11.4 15.7 -4.3 -0.28
7 88.6 77 18.2 13.1 5.1 0.34
8 79.3 111 18.9 16.8 2.1 0.13
All 85.9 358 15.9 16.3 -0.3 -0.02
School’s Overall Comparative Performance:
Lower than expected
Evaluation

Bronx Prep did not meet its goal with an effect size of -0.02. On the whole, the school performed
about as expected, with split results among the grades.

' The Institute will continue using economically disadvantaged instead of eligibility for free lunch as the demographic variable

in 2013-14. Schools should report previous year’s results using reported free-lunch statistics.
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Additional Evidence

Bronx Prep’s scores have not approached its goal of a 0.30 effect size.

Mathematics Comparative Performance by School Year

Percent
School Grades Eligible for Number Actual Predicted Eﬁ.ced
Year Tested Size
Free Lunch
2010-11 5-8 67.3 415 53 50.5 0.08
2011-12 5-8 59.9 377 47.2 56.1 -0.48
2012-13 5-8 85.9 358 15.9 16.3 -0.02

_Goal 2: Growth Measure?

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in
:mathematics for all tested students in grades 4-8 will be above the state’s unadjusted median
‘growth percentile.

Method

This measure examines the change in performance of the same group of students from one year to
the next and the progress they are making in comparison to other students with the same score in
the previous year. The analysis only includes students who took the state exam in 2012-13 and also
have a state exam score in 2011-12, including students who were retained in the same grade.
Students with the same 2011-12 scores are ranked by their 2012-13 scores and assigned a
percentile based on their relative growth in performance (mean growth percentile). Students’
growth percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order
for a school to perform above the statewide median, it must have a mean growth percentile greater
than 50.

Given the timing of the state’s release of Growth Model data, the 2013-14 analysis is not yet
available. This report contains 2012-13 results, the most recent Growth Model data available.”

Results

In 2012-13, grades 7 and 8 demonstrated higher growth on the state math exam than the statewide
median. Grade 7 scholars were in the 66.4™ Mean Growth Percentile, and grade 8 scholars scored in
the 71.2" Mean Growth Percentile. Scholars demonstrate an increased level of growth as they are
with Bronx Prep longer, as illustrated by the increase in Mean Growth Percentile by grade level in
2012-13.

% see Guidelines for Creating a SUNY Accountability Plan for an explanation.
2L 5chools can acquire these data from the NYSED’s business portal: portal.nysed.gov.
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2012-13 Mathematics Mean Growth Percentile by Grade Level

Mean Growth Percentile
Grade Statewide
School
Average

3 50.0
4 50.0
5 31.3 50.0
6 50.7 50.0
7 66.4 50.0
8 71.2 50.0
All 56.4 50.0

Evaluation

The year Common Core State Standards were introduced (CCSS), a year that presented a great
challenge for schools across the State of New York, Bronx Prep scholars met the goal of reaching a
higher Mean Growth Percentile than the statewide median in grades 5 to 8. Bronx Prep scholars
scored in the 56.4" percentile, 6.4 points higher than the statewide average. Grades 7 and 8
demonstrated the highest percentile, suggesting scholars that attended Bronx Prep the longest
performed the best.

Additional Evidence

Bronx Prep’s growth percentile climbs in the higher grades, suggesting that students perform better
the longer they are enrolled in the school.

Mathematics Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile

2012-13 Statewide

Average

22 .
Grade level results not available.
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Summary of the Mathematics Goal

Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State Did Not Achieve

mathematics exam for grades 3-8.

Each year, the school’s aggregate Performance Level Index (PLI) on the
Absolute state mathematics exam will meet that year’s Annual Measurable Objective
(AMO) set forth in the state’s NCLB accountability system.

Each year, the percent of all tested students who are enrolled in at least
their second year and performing at proficiency on the state mathematics Achieved
exam will be greater than that of students in the same tested grades in the
local school district.

Did Not Achieve

Comparative

Each year, the school will exceed its predicted level of performance on the
state mathematics exam by an Effect Size of 0.3 or above (performing
Comparative | higher than expected to a small degree) according to a regression analysis Did Not Achieve
controlling for economically disadvantaged students among all public
schools in New York State. (Using 2012-13 school district results.)

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in mathematics for all tested students in grades 4-8 will
be above the state’s unadjusted median growth percentile.

Achieved

Action Plan

Academic results and failure to demonstrate progress are major factors in Bronx Prep’s Board of
Trustees decision to hire Democracy Prep Public Schools for the management of the school’s
operations and academics. Under Democracy Prep’s leadership, Bronx Prep teachers will no longer
teach multiple content areas as they did in the previous charter term. Beginning with the 2014-15
school year, all teachers at the middle and high school levels will be responsible for one content
area only, allowing them to focus on refining their craft in that particular academic subject.

Another significant change during the 2013-14 school year at Democracy Prep includes the
introduction of Lead Planners, or Master teachers with demonstrated student results who
spearhead lesson planning and development for their respective subjects. Overseen by Curriculum
Specialists at the Network, the Lead Planners ensure every Democracy Prep middle school teacher
has access to high-quality, Common Core aligned plans for every lesson throughout the year so they
can focus most of their attention on instruction. Teachers also make small adjustments to the
lesson plans to fit the needs of their individual scholars.

Math curriculum at Bronx Prep has been adjusted to match the structure at other Democracy Prep
middle schools, as outlined below:

Math (8 hours per week) - In DPPS Middle Schools, scholars take have two blocks of Mathematics
(split into courses — Math A and Math B) instruction each day. The internal DPPS standards used for
teaching both Math Courses are derived from the New York State Common Core Standards. Math A
is a skills based class that pushes the scholars to have an understanding of standard mathematics
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applications. Math B is a problem-solving course that pushes scholars to use their understanding of
basic mathematics applications in order to solve complex, multi-step problems. Scholars in grades
6-8 need to pass both courses each year in order to earn promotion to the next grade.

In grade 6, our focus areas include number sense, operations with fractions, introduction to
algebra, comparing quantities and using percent. In grade 7, the focus areas include writing and
solving equations and inequalities, creating and solving expressions, number operations with
rational numbers, probability, and statistics. Our grade 8 focus areas include linear equations,
scientific notation and exponents, solving expressions with polynomials, linear associations,
Pythagorean Theorem, right triangle trigonometry, radical and irrational numbers, and volume and
surface area for three dimensional figures. Grade 8 scholars who demonstrate exemplary progress
in both classes will earn the right to take grade 9 Algebra regents at the end of their grade 8 year.

In addition to the curricular shifts, there has been a strong instructional push for authentic
assessments, project-oriented learning, and the analysis of math models.

As an added support, teachers will have access to DPPS Regional professional development, during
which all Democracy Prep teachers across the New York City region will receive curriculum support
tailored to their specific subject, as described above. Network professional development will
supplement weekly, in-house training provided by principals and content-area leaders, which are
differentiated and aligned to the Democracy Prep instructional models and mission.

MATHEMATICS

Goal 2: Absolute Measure
i Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a :
* New York State Regents mathematics exam by the completion of their fourth year in the cohort.

Method

The school administered the New York State Regents Geometry, Integrated Algebra and Algebra 2
exams. The school scores Regents on a scale from 0 to 100. The State Education Department
defines the following pass levels: scoring 65 to meet the graduation requirement for a Regents
diploma.23 This measure requires students in each Accountability Cohort to achieve the requisite
score on any one of the Regents mathematics exams by their fourth year in the cohort. Students
may have taken a particular Regents mathematics exam multiple times or have taken multiple
mathematics exams. Students have until the summer of their fourth year to pass a mathematics
exam.

Results

2 The statewide adaptation of the revised State Standards includes incorporating college and career readiness performance
standards for the English language arts exam. The state has benchmarked student mathematics test performance to the likely
need for remedial course work when students enter college by comparing student 3-8 test results and Regents results to their
post-secondary experience at SUNY and CUNY. Besides raising the cut scores for proficiency in the 3-8 testing program, the
state has begun to set college and career readiness standards for passing Regents.
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Bronx Prep scholars have exceeded the goal of 75% of students passing the New York State Math
Regents with at least a 65%. The 2010 Accountability Cohort demonstrated even greater
achievement than previous cohorts, with an impressive 98% passing the math Regents compared to
95% and 91% pass rates of the previous two cohorts.

Mathematics Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort®

Cohort Number | Percent Passing with a
Designation | in Cohort score of 65
2008 66 91
2009 72 95
2010 57 98

Evaluation

The 2010 cohort exceeded their goal in Mathematics by 23 percentage points, which is an increase
of 3 points from the previous cohort, keeping consistent with an overall upward trend. Scholars
have not only met and exceeded the absolute measure goal in math but have also demonstrated
almost the entire class is prepared to succeed in college.

Additional Evidence

Passing rates for each cohort have kept consistent or made modest increases year-to-year,
demonstrating the longer a scholar is educated at Bronx Prep, the closer he or she is to reaching
college readiness. Though the initial pass rate for the 2013 cohort is relatively low, scholars have
historically demonstrated year-to-year growth.

Mathematics Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 2011-12 2012-13 2013-14
Designation .Number Perc-ent .Number Perc-ent .Number PerC(.ent
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2010 75 60 95 57 98
2011 73 83 82 76 84
2012 80 61 75 69
2013 78 35

" Goal 2: Absolute Measure

Each year, 75 percent of students in the high school Accountability Cohort who did not score
proficient on the New York State g grade mathematics exam will score at least 65 on a New York
. State Regents mathematics exam by the completion of their fourth year in the cohort.

** Based on the highest score for each student on the Mathematics Regents exam
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Method

The school demonstrates the effectiveness of its mathematics program by enabling students who
were not meeting proficiency standards in the eighth grade to meet the mathematics requirement
for graduation with a Regents diploma.

Results

Cohorts who did not score a Level 3 or 4 on the New York State mathematics exam as eighth
graders exceeded expectations for their later performance on the math Regents exam. Of the 18
scholars in the 2007 Accountability Cohort who were not proficient in grade 8, 78% passed the
Regents with a 65% or higher. The 2008 cohort did even better, as 92% passed the Regents with a
65% or higher. Finally, all of the 2009 cohort who were not proficient in math in grade 8 passed the
math Regents with a 65% or higher.

Mathematics Regents Passing Rate with a Score of 65 among Students
Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort 2

Cohort Number in Percent Passing with a
Designation Cohort score of 65
2007 18 78
2008 13 92
2009 3 100

Evaluation

Bronx Prep scholars were able to meet this measure, demonstrating significant growth over time,
the school’s ability to fill in knowledge gaps for students and scholars’ readiness for college.

Goal 2: Absolute Measure

Each year, the Accountability Performance Level (APL) on a Regents mathematics exam of students
completing their fourth year in the Accountability Cohort will meet the Annual Measurable

. Objective (AMO) set forth in the state’s NCLB accountability system.

Method

In receiving a waiver for its federal No Child Left Behind accountability system, the State Education
Department now law holds high schools accountable for making annual yearly progress towards
meeting college and career readiness standards. See page 72 of SED’s ESEA waiver application for
the high school AMOs:
http://www.p12.nysed.gov/accountability/documents/NYSESEAFlexibilityWaiver REVISED.pdf
The AMO continues to be SED’s basis for determining if schools are making satisfactory progress
toward the annual goal. To achieve this measure, all tested students in the Accountability Cohort

> Based on the highest score for each student on the Mathematics Regents exam
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must have an Accountability Performance Level (APL) that equals or exceeds 2013-14 mathematics
AMO of 148.

The APL is calculated by adding the sum of the percent of students in the Accountability Cohort at
Levels 2 through 4 to the sum of the percent of students at Level 3 and 4. Thus, the highest possible
APL is 200. The Regents exams are scored on a scale from 0 to 100; O to 64 is Level 1, 65to 79 is
Level 2, 80 to 89 is Level 3, and 90 to 100 is Level 4.

Results

Bronx Prep reached almost the highest possible APL, with a score of 198, exceeding the goal by 50.
Most scholars (93%) achieved a Level 3 on the Regents exam, meaning they did not only pass but
pass with a high score.

Mathematics Accountability Performance Level (APL)
For the 2010 High School Accountability Cohort

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
57 0 2 93 5
PI = 2 93 5 = 100
93 + 5 = 98
APL = 198
Evaluation

Bronx Prep exceeded this measure; most scholars scored a Level 3 on the Regents exam.

" Goal 2: Comparative Measure

(8) Each year, students in the high school Total Cohort will exceed the predicted pass rate on a

: Regents mathematics exam by an Effect Size of 0.3 or above (performing higher than expected to a
- small degree) according to a regression analysis controlling for economically disadvantaged

- students among all high schools in New York State.

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, as it has for 3-8
schools. The Institute examines the school’s performance in terms of demographically similar high
schools state-wide by using a regression analysis to control for the percentage of economically
disadvantaged students among all high schools in New York State. The Institute compares the
school’s actual performance to the predicted performance of high schools with a similar
economically disadvantaged percentage. The difference between the schools’ actual and predicted
performance, relative to other high schools with similar economically disadvantaged statistics
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produces an Effect Size. An Effect Size of 0.3, or performing higher than expected to a small degree,
is the target for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2013-14 analysis is not yet available.

Results
Leave Blank

" Goal 2: Comparative Measure

Each year, the percent to students in the high school Accountability Cohort passing a Regents
mathematics exam with a score of 65 or above will exceed that of the high school Accountability

. Cohort from the local school district.

Method

The school compares the performance of students in their fourth year in the charter school
Accountability Cohort to that of the respective cohort of students in the local school district. Given
that students may take Regents exam up through the summer of their fourth year, the school
presents most recently available school district results.”®

Results

Bronx Prep scholars in the high school Accountability Cohort met the goal of passing the math
Regents exam at a higher rate than the nearby school district.

Mathematics Regents Passing Rate with a Score of 65
of Fourth-Year Accountability Cohorts by Charter School and School District

Charter School School District®’

Cohort Percent Cohort Percent Cohort
Passing Size Passing Size
2008 97 70 68 2120
2009 100 74 70 2059
2010 98 57 N/A N/A

Evaluation

Cohorts in 2008 and 2009 outperformed the local district by about 30 percentage points each year,
not only meeting the comparative goal but reaching almost the highest possible pass rates.

% The New York State Report Card provides the district results for students scoring at or above 65. The New York State
Accountability Report provides the district results for students scoring at or above 75.
*’ District results for the 2009 cohort are not yet available.
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- Goal 2: Growth Measure
©(8) Each year, under the state’s high school Growth Model (under development) the relative
. growth of selected students will exceed the state’s median growth.

Method

This measure examines the change in performance of the same group of students during the course
of their high school careers and the progress they are making in comparison to other students with
the similar scores in the eighth grade. The analysis only includes students from whom the eighth
grade scores are available. In following the existing 3-8 Growth Model, students with the same
scores are ranked and assigned a percentile based on their relative growth in performance (mean
growth percentile). Students’ growth percentiles are aggregated school-wide to yield a school’s
mean growth percentile. In order for a school to perform above the statewide median, it will have
a mean growth percentile greater than 50.

The State Education Department has not yet
developed the high school Growth Model.

Results

Leave Blank

Summary of the High School Mathematics Goal 28

Bronx Prep achieved all goals in 2013-2014’s accountability measures.

Type Measure (Accountability Plan Prior to 2012-13) Outcome
Each year, 75 percent of students in the high school Accountability Cohort
Absolute will score at least 65 on a New York State Regents mathematics exam by the Achieved

completion of their fourth year in the cohort.

Each year, 75 percent of students in the high school Accountability Cohort
will did not score proficient on the New York State 8th grade mathematics
exam will score at least 65 on a New York State Regents mathematics exam
by the completion of their fourth year in the cohort.

Each year, the Accountability Performance Level (APL) on the Regents
English exam of students completing their fourth year in the Accountability
Cohort will meet the Annual Measurable Objective (AMO) set forth in the
state’s NCLB accountability system.

Each year, the percent to students in the high school Accountability Cohort
passing a New York State Regents mathematics exam with a score of 65 or
above will exceed that of the high school Accountability Cohort from the
local school district. (Using 2012-13 school district results.)

Absolute Achieved

Absolute Achieved

Comparative Achieved

%8 |f the school includes a middle school component, add these measures to the subject area goal for the younger grades.

Bronx Preparatory Charter School 2013-14 Accountability Plan Progress Report
Page 38



Action Plan

As described above, Democracy Prep has implemented new systems and high expectations at Bronx
Prep for the 2014-15 school year, including a standard behavioral system, DPPS-developed
curriculum, lesson planning review and high-quality professional development. Additionally, as with
English language arts, expectations and standards have increased for high school math students
across the country, a change Democracy Prep welcomes. Regents exams are now aligned to
Common Core State Standards, making the adaptation of DPPS’ math curriculum at Bronx Prep
especially important.

In preparation for the new standards and increased rigor, Democracy Prep has been utilizing the
CCSS modules on engageny.com. These modules were created assuming that a scholar had moved
through the K to 8 CCSS curriculum. Given that our scholars have not had this training, teachers are
working on both building up math skills and pushing the analytical skills that are honed through the
modules.

Democracy Prep’s work in high school math began two years ago when teachers began
incorporating more scholar voice and questioning. This year, the modules have given us clear
examples of what lessons should look like. Simultaneously, teachers have to fill in the gaps for our
new and IEP scholars who need more foundational work. We are continuing to work on this
challenge through coaching sessions, inquiry groups, and lesson plan studies.

The math department at any Democracy Prep High School must focus on equipping scholars with
not only the foundational skills, but also on the ability to apply these skills in a variety of situations.
Scholar mastery is only demonstrated once scholars can be successful on increasingly open-ended
assignments that require scholars to articulate high levels of critical thinking in both writing and in
speech. Math curriculum is focused on presenting opportunities for scholars to make real-life
applications. To those ends, problems will allow scholars to not only demonstrate mastery of skills
in isolation (necessary when building automaticity), but also push them to identify the correct
method of solution and apply math skills.

In addition to ensuring the scholars who have consistently performed well on old assessments are
brought up to speed to meet the high bar of rigor on new, Common Core aligned exams, Democracy
Prep also brings to Bronx Prep a commitment to educating all scholars, including those with special
needs. Democracy Prep realizes that all students, regardless of whether they are classified as at-risk
students, learn at varying rates. Schools that expect all students to meet high standards must be
prepared to support students — regardless of the pace at or style in which they learn — until they
reach mastery. At Democracy Prep, this learning support comes through multiple means:

eClear, engaging, high-quality lessons in the classroom with low student-to-teacher ratios
(not including support from the Academic Collaboration Team);

eThe increased learning time that we provide relative to schools in the surrounding district
schools;
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e Pull-out and push-in instruction by Academic Collaboration Team (ACT) Members and
related services such as counseling, speech, and occupational and physical therapy for
student who require it; and

eMandatory after-school and Saturday program tutoring for students who require
additional individual and small-group attention, as determined by assessment data
regardless of Special Education or English Language Learner classification

All of these strategies and supports ensure that students with disabilities, students with limited
English language proficiency, and students at-risk of academic failure who may not have an official
classification are given the remediation and intervention they need to meet the high standards that
we set at Democracy Prep.

Bronx Prep’s new instructional model incorporates supports for all students struggling academically,
not just those with disabilities. All students languishing substantially below grade level — regardless
of classification — will receive increased attention through small-group instruction, individual
tutoring, and other intensive academic supports designed to accelerate their academic growth.
Bronx Prep will also provide appropriate accommodations to all students progressing through the
initial evaluation process prior to confirmation that the student is disabled and eligible for special
education and related services.

For teachers to determine the areas on which scholars need the most scaffolding and support,
Bronx Prep plans to utilize a host of formative assessments throughout the year. The most frequent
formative tests take place weekly in every core class. These teacher-designed tests are scored
based on objective and externally validated rubrics. Bi-weekly tests and frequent quizzes will be
given in all core subjects and daily evaluations of student performance on “Do Now” assignments,
homework, and classroom activities will be evaluated and monitored closely. Families receive a
weekly progress report detailing academic performance using more than 4,000 graded
assignments each year. Assessments are carefully analyzed to identify individual or group academic

gaps.

Three times per year, students take a nationally-normed test such as the Northwest Evaluation
Association’s Measures of Academic Progress (MAP), as well as midterm exams and and-of-
trimester comprehensive examinations (comps) in a pre- and post-test format allowing
administrators to evaluate which methods, lessons, and teachers are providing the most value-
added growth to cohorts of students over time.

SCIENCE

Goal 3: Science
Bronx Prep students will become proficient in the application of scientific skills and concepts

Background
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At Bronx Prep students must complete 4 years of science to graduate, one year more than NYSED
requires for high school graduates. Bronx Prep currently offers regents level courses in Living
Environment, Earth Science, Chemistry and Physics. In 2011-12, half of our 8th grade students were
in Living Environment class with the goal of increasing this number to 100 percent. We achieved this
goal during the 2012-13 school year. Bronx Prep offers the full complement of science courses to
our high school students and during the 2012-13 school year as well as one advanced placement
course in Biology. We will offer environmental science advanced placement in 2013-14. We had
several teacher designed elective courses including anatomy and applied physics for high schools
Bronx Preparatory Charter School 2012-13 Accountability Plan Progress Report students. We hired a
full time Living Environment teacher for gt grade during this year and a new Earth Science teacher
in the high school.

. Goal 3: Absolute Measure

i Each year, 75 percent of all tested students enrolled in at least their second year will perform at

: proficiency on the New York State science examination.

Method

The school administered the New York State Testing Program science assessment to students in
grade 8 in 2013-2014. The school converted each student’s raw score to a performance level and a
grade-specific scaled score. The criterion for success on this measure requires students enrolled in
at least their second year (defined as enrolled by BEDS day of the previous school year) to score at
proficiency.

Results
Bronx Prep students did not take the 8th grade exam during the 2013-14 academic year and the
CSD 9 data are unavailable. Starting in 2012-13, all 8th graders at Bronx Prep took the high school

level course in living environment.

Charter School Performance on 2013-14 State Science Exam
By All Students and Students Enrolled in At Least Their Second Year

Percent of Students at Proficiency

Charter School Students Al District Students
Grade In At Least 2" Year
Number Number
P t P t
ercen Tested ercen Tested
4
8

Evaluation

Data not applicable.
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Science Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at
Proficiency

Grade 2011-12 2012-13 2013-14

Percent | Number Number Number

Tested Tested Tested

Percent Percent

62
All 62 95

: Goal 3: Comparative Measure

Each year, the percent of all tested students enrolled in at least their second year and performing at
proficiency on the state science exam will be greater than that of all students in the same tested

- grades in the local school district.

The school compares tested students enrolled in at least their second year to all tested students in
the surrounding public school district. Comparisons are between the results for each grade in
which the school had tested students in at least their second year and the results for the respective
grades in the local school district.

Results

Bronx Prep students did not take the NYSED 8th grade science exam during the 2013-14 academic
year. Our students took the high school level course in living environment and the culminating
regents exam with a pass rate of 89 percent.

2013-14 State Science Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency

Charter School Students
All District Student
Grade In At Least 2" Year Istrict Students
Number Number
Percent Tested Percent Tested
4
8

Evaluation

Data not available.

Additional Evidence

Data not available.
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Science Performance of Charter School and Local District
by Grade Level and School Year

Percent of Charter School Students at Proficiency and Enrolled in At Least their
Second Year Compared to Local District Students

Grade 2011-12 | 2012-13 2013-14
Charter Local Charter Local Charter Local
School District School District School District

Summary of the Science Goal

Bronx Prep does not have its students take the g grade state exam. New measures must be
developed to capture Bronx Prep’s science proficiency in g grade.

Type Measure Outcome
Each year, 75 percent of all tested students enrolled in at
Absolute least their second year will perform at proficiency on the New Not Applicable

York State examination.

Each year, the percent of all tested students enrolled in at
least their second year and performing at proficiency on the
state exam will be greater than that of all students in the
same tested grades in the local school district.

Comparative Not Applicable

Action Plan

Similar to changes described above, Democracy Prep will also implement Lead Planners and
Regional Professional development for science teachers at Bronx Prep. Bronx Prep teachers have
adapted DPPS curriculum in all of the sciences, as well.

The goal of the DPPS Middle School Science Program is to prepare the scholars for the DPPS High
School Science Program. Every scholar in a DPPS Middle School will take five 50-minute periods of
Science each week, totally 4.5 hours per week. Scholars in Bronx Prep science classrooms will be
expected to demonstrate mastery of the major branches (Life, Biology, Astronomy, Physical, Health)
of Science in order pass the Science courses. Scholars are expected to pass our internal and
external (grade 8 NYS State Science Exam) assessments in order to get full credit for passing our
Science courses.

Democracy Prep has recently made adjustments in science curriculum to better align to the
Common Core State Standards. The number of standards per class has been greatly reduced from
approximately 150 standards per class to approximately 70. We have made comparable pushes
for ELA integration in our science courses, as well, to ensure that deeper thinking and literacy
integration are happening in each of our classes.
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SCIENCE
~ Goal 3: Absolute Measure
' Each year, 75 percent of students in the high school Accountability Cohort will score at least 650na !
- New York State Regents science exam by the completion of their fourth year in the cohort.

Method

New York State administers multiple high school science assessments; current Regent exams are
Living Environment, Earth Science, Chemistry and Physics. The school administered Living
Environment, Earth Science, Chemistry and Physics. It scores Regents on a scale from 0 to 100;
students must score at least 65 to pass. This measure requires students in each Accountability
Cohort to pass any one of the Regents science exams by their fourth year in the cohort. Students
may have taken a particular Regents science exam multiple times or have taken multiple science
exams. Students have until the summer of their fourth year to pass a science exam.

Results

Scholars in all recent cohorts met the absolute goal of 75% passing the New York State Science
Regents Exams. 2009 was particularly notable, as 93% of scholars passed the exam with a score of
65% or higher.

Science Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort®

Cohort Number in Pe'rcent.
Designation Cohort Passing with
a score of 65
2008 66 89
2009 70 93
2010 57 90

Evaluation

Each year, the Accountability Cohorts have exceeded the absolute goal by over 10 percentage
points. In 2008, 89% of scholars passed the science Regents with at least a 65%. The most recent
cohort to sit for the exam, 2010, saw 90% of its scholars passing.

Additional Evidence

Each year, cohorts saw a modest increase in scores on the science Regents exam. The 2010 cohort
increased pass rates by 8 percentage points from 2012-13 to 2013-14. The 2013 cohort has begun
with a 68% percent pass rate, and with continued improvements in performance as seen across
previous cohorts, the 2013 group will reach the absolute measure, indicating college readiness in
science.

» Based on the highest score for each student on a science Regents exam
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Science Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 2011-12 2012-13 2013-14
Designation .Number Perc-ent .Number Perc-ent .Number PerC(.ent
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2010 60 82 57 90
2011 83 87 76 89
2012 80 70 75 71
2013 78 68

Goal 3: Comparative Measure

Each year, the percent to students in the high school Total Cohort passing a Regents science exam
with a score of 65 or above will exceed that of the high school Total Cohort from the local school
district.

Method

The school compares the performance of students in their fourth year in the charter school high
school Total Cohort to that of the respective cohort of students in the local school district. Given
that students may take Regents exam up through the summer of their fourth year, the school
presents most recently available district results.

Results

Bronx Prep met the goal of outperforming pass rates of the nearby district on the science Regents
exam. Of the 2008 cohort, 89% passed with a 65% or higher, while 66% of the local school district
accountability cohort met the same target. Similarly, 93% of the 2009 cohort passed the science
Regents with a 65% or higher while 66% of the local district did the same.

Science Regents Passing Rate
of the High School Total Cohort by Charter School and School District

Charter School School District
Cohort Percent Cohort Percent Cohort
Passing Size Passing Size
2008 89 66 66 2120
2009 93 70 66 2059
00 | o0 | 5

Evaluation

Each cohort depicted below has outperformed the local district significantly in regard to science
Regents pass rates. The 2009 cohort outperformed the nearby district by 27 percentage points, with
a 93% pass rate. A passing score is a 65% or higher.

Action Plan
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Democracy Prep High school scholars must take four years of science instruction. Science
instruction at Democracy Prep focuses on imparting knowledge of the content while also having
scholars practice “thinking like a scientist.” To those ends, scholars will routinely utilize critical
thinking skills and analysis to better gain a deep, conceptual understanding of the content.

Literacy plays a significant role in any science class. More traditional uses of literacy include reading
chapters from the textbook or lab instructions and guidelines. However, literacy also provides
impactful opportunities for application when scholars can grapple with real —life applications. For
example, scholars may read a New York Times article on genetic engineering. While reading,
scholars would need to identify the exact connection between DNA and genetics, in what ways
scientists can manipulate and DNA, and evaluate the ethical concerns of such a practice. By
engaging in high-level thinking that scaffolds up Bloom’s taxonomy, we ensure that scholars have a
deep understanding of the content.

Science demonstrations and labs must play a key role in any science curriculum. As per the 2013-
2014 Regents requirements, all scholars must complete 900 minutes of lab work. It remains the
responsibility of the science teacher to ensure sufficient opportunities for at least 1000 lab minutes,
with time built in to the trimester to accommodate scholars who were absent or suspended. The
teacher is responsible for clear systems and setting clear expectations about the importance of the
lab minutes, how to write an exemplary lab, tutoring scholars who fail to write exemplary labs, and
providing clear make-up opportunities. Scholars are responsible for taking advantage of these
practical hands on opportunities.

Writing will also play a significant role in science education. Most commonly, scholars will routinely
be asked to explain their answers, using specific science content to defend their thinking. The
ability to explain one’s understanding of science through the written word demonstrates higher-
level thinking skills and mastery, specifically when scholars are prompted to critique, predict, and
analyze.

SOCIAL STUDIES

Goal 4: Social Studies
Bronx Prep students will understand, analyze, and evaluate history and geography

" Goal 4: Absolute Measure
1 Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on !
- the New York State Regents U.S. History exam by the completion of their fourth year in the cohort.

Method

New York State administers two high school social studies assessments: U.S. History and Global
History. In order to graduate, students must pass both of these Regents exams with a score of 65 or
higher. This measure requires students in each Accountability Cohort to pass the two exams by the
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completion of their fourth year in the cohort. Students may have taken the exams multiple times
and have until the summer of their fourth year to pass it. Once students pass it, performance on
subsequent administrations of the same exam do not affect their status as passing.

Results

Bronx Prep 2008 and 2009 Accountability Cohorts met the absolute goal of 75% of students passing
the New York State Regents History Exam, with pass rates of 86% and 89%, respectively. The 2010
cohort did not meet the 75% pass rate, as only 56% of scholars passed with a score of 65% or
higher.

U.S. History Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort™

Cohort Number in Pe'rcent.
Designation Cohort Passing with
a score of 65
2008 70 86
2009 74 89
2010 57 56

Evaluation

The 2008 and 2009 cohorts at Bronx Prep, which contained a similar number of students in each,
exceeded the absolute goal of a 75% pass rate. The 2010 group included a smaller number of
students, and that group did not reach a 75% pass rate on the US History Regents Exam.

Additional Evidence

The year-to-year performance on the US History Regents Exam varies across cohorts of students at
Bronx Prep. The 2010 cohort decreased passing rates from 2012-13 to 2013-14, yet the subsequent
cohort, 2011, increased from 42% passing to 68% passing. The 2012 cohort remained the same
from year to year. The 2013 cohort represents the smallest percentage passing, though they have
further opportunities to demonstrate growth.

U.S. History Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 2011-12 2012-13 2013-14
Designation .Number Percgnt .Number Percgnt .Number Percgnt
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2010 73 60 72 57 56
2011 89 85 42 76 68
2012 80 49 75 49
2013 78 16

%% Based on the highest score for each student on a science Regents exam
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Goal 4: Comparative Measure

Each year, the percent to students in the high school Total Cohort passing the Regents U.S. History
exam with a score of 65 or above will exceed that of the high school Total Cohort from the local

: school district.

Method

The school compares the performance of students in their fourth year in the charter school high
school Total Cohort to that of the respective cohort of students in the local school district. Given
that students may take Regents exam up through the summer of their fourth year, school presents
the most recently available district results.

Results

Bronx Prep scholars largely outperformed the local district Accountability Cohorts on the US History
Regents Exam. The 2008 and 2009 cohorts achieved pass rates of 84% and 89%, respectively, while
the nearby district cohorts of the same year passed at rates of 63% and 64%.

U.S. History Passing Rate
of the High School Total Cohort by Charter School and School District

Charter School School District
Cohort Percent Cohort Percent Cohort
Passing Size Passing Size
2008 84 70 63 2120
2009 89 74 64 2059
2010 56 57 [

Evaluation

The Accountability Cohorts at Bronx Prep outperformed district cohorts by over 20 percentage
points each year, demonstrating higher expectations and better preparation for success in college.

Goal 4: Absolute Measure
Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on
the New York State Regents Global History exam by the completion of their fourth year in the

Method

This measure requires students in each Accountability Cohort to pass the Global History exam by
the completion of their fourth year in the cohort. Students may have taken the exam multiple
times, and had until the summer of their fourth year to pass it. Once students pass it, performance
on subsequent administrations of the same exam do not affect their status as passing.

Results
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All Accountability Cohorts who recently took the New York State Regents Global History exam
exceeded the goal of a 75% pass rate. Of the 2008 cohort, 80% passed the exam with a score of 65%
or higher. The following two years, 91% of the 2009 and 2010 cohorts passed with a 65% or higher.

Global History Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort™*

Cohort Number in Pe'rcent.
Designation Cohort Passing with
a score of 65
2008 70 80
2009 74 91
2010 57 91

Evaluation

The most recent two groups of Bronx Prep scholars who sat the exam exceeded the absolute goal
for the Global History Regents Exam by 16 percentage points.

Additional Evidence

Each cohort has demonstrated high year-to-year growth, with pass rates almost doubling for some
cohorts. The 2010 cohort had 37% passing the Global History exam with a 65% or higher, and the
following year, 62% passed. The 2011 cohort began with a 37% pass rate and increased to a 62%
pass rate the following year. Finally, none of the 2012 cohort passed in 2012-13, but last year, 53%
of scholars scored at least a 65%.

Global History Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 2011-12 2012-13 2013-14
Designation 'Number Percgnt 'Number Percgnt ’Number Percgnt
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2010 73 60 63 57 91
2011 89 83 37 76 62
2012 80 0 75 53
2013 78 0

Goal 4: Comparative Measure

Each year, the percent of students in the high school Total Cohort passing the Regents Global
History exam with a score of 65 or above will exceed that of the high school Total Cohort from the
* local school district.

Method

31 Based on the highest score for each student on a science Regents exam
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The school compares the performance of students in their fourth year in the charter school high
school Total Cohort to that of the respective cohort of students in the local school district. Given
that students may take Regents exam up through the summer of their fourth year, the school
presents most recently available district results.

Results

Bronx Prep scholars met the comparative goal of achieving higher pass rates than the local school
district on the Global History Regents Exam. The 2008 Bronx Prep cohort achieved an 80% pass rate
while 60% of the district cohort passed with a 65% or higher. In 2009, 91% of Bronx Prep scholars
and 62% of local district scholars passed the exam.

Global History Passing Rate
of the High School Total Cohort by Charter School and School District

Charter School School District
Cohort Percent Number Percent Number
Passing in Cohort Passing in Cohort
2008 80 70 60 2120
2009 91 74 62 2059
2010 91 57 [

Evaluation

As in other subject areas, Bronx Prep scholars outperformed the nearby local district by 20
percentage points or more each year.

Action Plan

Social studies instruction at Democracy Prep focuses on both the facts and details of history, which
form the basis of cultural literacy, Core Knowledge, and the development of historical thinking skills.
Such historical thinking skills include, but are not limited to: using background information to
identify potential author bias; utilizing diction and author’s word choice to ascertain tone or bias;
and interpreting a graph, chart or other data to predict changes, determine trends, and form
coherent hypothesis about causes and effects.

Literacy is a significant part of any social studies class, as scholars must routinely grapple with a
variety of texts, including: textbooks; academic secondary sources, academic journal articles; and
primary source documents. The rigor of such lessons is determined not by the complexity of the
texts, but the level of questioning that is provided and the quality of answer expected from the
scholar.

Scholars in history class will regularly show what they know through writing samples: responding to
a daily essential question with evidence, explaining how bias is conveyed in a primary source
document, or predicting what could have happened if one historical variable was shifted. Within a
trimester, scholars must routinely practice writing long pieces, especially for the Regents, AP Level
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Document-Based Regents essays, Regents-Level Thematic essays. Each trimester, scholars must
write no fewer than three essays per trimester, with at least one of each type of essay per
trimester. Each essay cycle must involve a peer editing cycle that utilizes Regents anchor essays and
a revision process.

NCLB

Goal 5: NCLB
Bronx Prep’s accountability status will be “Good Standing”

Goal 5: Absolute Measure

Under the state’s NCLB accountability system, the school’s Accountability Status is in good standing:
the state has not identified the school as a Focus School nor determined that it has met the criteria
. to be identified as a local-assistance-plan school.

Method

Since all students are expected to meet the state's learning standards, the federal No Child Left
Behind legislation stipulates that various sub-populations and demographic categories of students
among all tested students must meet state proficiency standards. New York, like all states,
established a system for making these determinations for its public schools. Each year the state
issues School Report Cards. The report cards indicate each school’s status under the state’s No
Child Left Behind (NCLB) accountability system.

Results

Bronx Prep was in good standing for 2013-2014.

Evaluation

Bronx Prep was deemed in need of improvement in 2011-12, but was in good standing for the
subsequent two years.

NCLB Status by Year
Year Status
2011-12 School in Need of Improvement
2012-13 Good Standing
2013-14 Good Standing

HIGH SCHOOL GRADUATION

GOAL 6: HIGH SCHOOL GRADUATION
Bronx Prep students will meet all requirements for high school graduation
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* Each year, 75 percent of students in each cohort will pass their core academic subjects by the end
- of August and the school will promote them to the next grade.

Method

This measure serves as a leading indicator of the performance of high school cohorts and examines
their progress toward graduation based on annual credit accumulation. The measure requires that,
based on the school’s promotion requirements, the school will promote 75 percent of its students
in each cohort to the next grade by the end of August OR that 75 percent of the first and second
year high school Total Graduation Cohorts will earn the requisite number of credits.

Bronx Prep Graduation Requirements

Content Credits NYS Requirement Regents Exams

English 4 4 English

History 4 4 Global and US

Math 4 3 One Math (Second
exam for diploma w/
distinction)

Science 4 3 One Science (Second

edam for diploma
w/distinction)

Foreign Language 3 1 N/A (One foreign
language exam for
diploma w/ distinction)

The Arts 3 1 N/A
Phys. Ed. 2 2 N/A
College Access 1 0 N/A
Health .5 .5 N/A
Electives 0 3.5 N/A
Total Credits for 26.5 22

Graduation

Credit System

A credit represents satisfactory acquisition of knowledge and skills by a student in a

particular course. Each semester if a student receives a 70 or higher (or a P for passing) in a

course he/she will earn .5 credits (Many high schools passing is 65). First semester grades are
based on the average of 1st and 2nd quarter. Second semester grades are based on the average of
3rd and 4th quarter. Student must pass both first and second semester to receive 1 full credit.

Grade Classification
Grade level is based on the number of credits accumulated by the end of each academic year.

Although some courses are based on grade level, most students will take courses they need
regardless of grade classification. For example, an 11th grade student may take 10th grade English
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while taking an 11th grade history class.
* Entering Grade 9 — student met all 8th grade criteria and was promoted to the 9th grade.

* Entering Grade 10 - student has earned a minimum of 6.5 credits, including 1 credit in Math,
1 credit in History, 1 credit in Science, 1 credit in English.

* Entering Grade 11 - The student has earned a minimum of 12.5 credits, including 2 credits in
Math, 2 credits in History, 2 credits in Science, 2 credits in English, 1 credit in Foreign
Language and 1 credit in Artistic, and 1 credit in Physical Education.

* Entering Grade 12 - The student has earned a minimum of 18.5 credits, including 3 credits in

Math, 3 credits in History, 3 credits in Science, 3 credits in English, 2 credits in Foreign
Language and 2 credits in Artistic, and 2 credits on Physical Education.

Grading Policy
Students will receive a grade ranging from 55 — 100 at the end of each quarter.
- Grades are given in multiples of fives: 55, 60, 65, 70, 75, 80, 85 and 90.
- When grade is above 90 students receive the exact average: 91, 92, 93, 94, 95, 96, 97,
98, 99, 100.
- 70 or above is considered passing

Retention

Students who fail 3 or more courses for both semesters in one academic year will be required
to repeat the grade. Therefore, he/she will take failed courses again.

Results
Bronx Prep met the absolute goal of 75% of scholars moving to the next grade level. Of the 2012

cohort, 77% of scholars were promoted. The 2013 cohort saw 87% of its scholars move to the next
grade level.

Percent of Students in First and Second Year Cohorts
Earning the Required Number of Credits in 2013-14

Evaluation

Cohort Number in Percent
Designation Cohort promoted
2012 75 77
2013 78 87
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The 2013 cohort had a larger percentage of scholars that were promoted than the 2012 cohort,
though both were able to meet the goal of 75% promotion.

Additional Evidence

Goal 6: Absolute Measure [
+ Each year, 75 percent of students in the second year high school Total Graduation Cohort will score :
~ 65 on at least three different New York State Regents exams required for graduation. :
Method

This measure serves as a leading indicator of the performance of high school cohorts and examines
their progress towards graduation based on Regents exam passage. The measure requires that 75
percent of students in each cohort have passed at least three Regents exams by their second year in
the cohort. In August of 2014, the 2012 cohort will have completed its second year.

Results

The 2012 and 2011 cohort were able to meet the goal of 75% passing at least three Regents exams
with a score of 65% or higher. The 2012 cohort did not meet this goal; 63% of scholars passed at
least three Regents with a 65% or higher.

Percent of Students in their Second Year Passing Three Regents Exams by Cohort

Cohort Number in Pgrcent
. . Passing Three
Designation Cohort
Regents
2010 57 77
2011 76 84
2012 75 63

Evaluation

Two out of three cohorts met this goal. The 2011 cohort performed particularly well in this
measure, as scholars exceeded the goal by 9 percentage points.

" Goal 6: Absolute Measure i
Each year, 75 percent of students in the fourth year high school Total Graduation Cohort and 95 :
- percent of students in the fifth year high school Total Graduation Cohort will graduate. i

Method

This measure examines students in two high school Graduation Cohorts: those who entered the 9t
grade as members of the 2010 cohort and graduated four years later and those who entered as
members of the 2009 cohort and graduated five years later. At a minimum, these students have
passed five Regents exams in English language arts, mathematics, science, U.S. History and Global
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History. Students have through the summer at the end of their fourth year to complete graduation
requirements.

The school’s graduation requirements appear above under the graduation goal’s first measure
pertaining to annual grade-by-grade promotion or credit accumulation.

Results

The 2008 cohort just missed achieving the graduation rate goal of 75%, as 71% of scholars
graduated in four years. After an additional year, that rate increased to 80% but did not meet the
five-year graduation goal of 95%.

The 2009 cohort did meet part of the goal with 82% of scholar graduating in four years, but that
percentage remained unchanged after an additional year of school for the remaining scholars who

did not graduate on time.

Percent of Students in the Graduation Cohort who have Graduated After Four Years

Cohort Number in Percent
Designation Cohort Graduating
2008 70 71
2009 74 82
2010 57 93

Percent of Students in Graduation Cohort Who Have Graduated After Five Years

Cohort Number in Percent
Designation Cohort Graduating
2007 28 86
2008 66 80
2009 74 82

Evaluation

Bronx Prep scholars did not meet graduation rate goals for either four-year nor five-year cohorts,
though they just fell short of this measure.

Goal 6: Comparative Measure

Each year, the percent of students in the high school Total Graduation Cohort graduating after the
completion of their fourth year will exceed that of the Total Graduation Cohort from the local

. school district.

Method

The school compares the graduation rate of students completing their fourth year in the charter
school’s Total Graduation Cohort to that of the respective cohort of students in the local school
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district®®. Given that students may take Regents exams through the summer of their fourth year,
district results for the current year are generally not available at this time.

Results

Bronx Prep scholars graduated at a higher rate than the local school district. In 2008, 71% of Bronx
Prep scholars graduated in four years while 62% of the nearby district met the same standard. The
following year, the gap widened further as 82% of Bronx Prep scholars graduated in four years while
only 60% of the local district graduated on time.

Percent of Students in the Total Graduation Cohort who
Graduate in Four Years Compared to Local District

Cohort Charter School School District™

Designa Number in Percent Number in Percent
tion Cohort Graduating Cohort Graduating
2008 70 71 2191 62
2009 74 82 2119 60
2010 57 93 N/A N/A

Evaluation

Bronx Prep scholars outstripped the local district in graduation rates consistently. The 2009 cohort’s
graduation rate exceeded the local district’s by more than 20 percentage points.

Summary of the High School Graduation Goal

Bronx Prep achieved three of four goals set out in the school’s accountability plan. The 2012 cohort
fell short of it’s goal to have 75% of students pass at least three regents. An appropriate number of
students graduated within four and five years to fulfill the rest of Bronx Prep’s graduation goals.

Measure Outcome

Type

(8) Each year, 75 percent of students in first and second year high
school Total Graduation Cohorts will earn at least ten credits (if 44
needed for graduation) or five credits (if 22 needed for graduation)
each year.

Absolute Achieved

Each year, 75 percent of students in the high school Total
Graduation Cohort will score at least 65 on at least three different
New York State Regents exams required for graduation by the
completion of their second year in the cohort.

Absolute Did Not Achieve

32 Schools can retrieve district level graduation rates from the SED’s Information and Reporting Services office. News releases
and an Excel workbook containing these data are available from the IRS Data Release webpage.
33 District results for the 2009 cohort are not yet available.
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Each year, 75 percent of students in the fourth year high school
Total Graduation Cohort and 95 percent of students in the fifth year
high school Total Graduation Cohort will graduate.

Absolute Achieved

Each year, the percent of students in the high school Total
Graduation Cohort graduating after the completion of their fourth Achieved
year will exceed that of the Total Graduation Cohort from the local
school district.

Comparative

Action Plan

As Democracy Prep Public Schools assumes management of Bronx Prep this year, the high school
has begun adopting the DPPS graduation requirements, grading policy and credit system, as
described above. Previously, Bronx Prep awarded half credits to scholars who took a required class
but did not pass the course, which lead to confusion over graduation requirements and prevented
scholars from graduating on time. Bronx Prep will no longer award half credits and will instead offer
remediation during Saturday and Summer Academies for scholars who were not able to pass a
course required for graduation.

Democracy Prep has also helped to streamline the scheduling process and transcript database,
performing a full audit of all the course current scholars have taken. For the 2014-15 school year, all
high school students have been assigned classes that they need to take to graduate, regardless of
what grade level the course is usually associated with or whether the student has taken the course
before. This new system and policy ensures scholars reach their senior year with the required
amount of credits to receive a diploma after four years.

Democracy Prep will continue phasing in additional Network high school graduation policies and
requirements. After the implementation of the new credit and scheduling system is solidified, all
seniors will be required to submit and present their Senior Civic Culminating Portfolio, which aligns
with the Democracy Prep mission of educating responsible citizen-scholars for success in the college
of their choice and a life of active citizenship. This portfolio will consist of:

e Advanced Regents Diploma (with Korean LOTE for all students entering Democracy Prep in
the ninth grade or earlier).

Satisfactory transcript, earning minimum of 70% in each class.

Satisfactory PSAT, SAT, SAT Il, PLAN, and ACT scores.

Demonstrated mastery in the Senior Civics Seminar.

Successful completion of the 13 Civic Skills and Dispositions.

83% or above on the U.S. Citizenship Exam.

Satisfactory discipline record.

Minimum two college acceptance letters.

e Senior Change the World Project and Research Paper.

The superintendent and/or Executive Director may revise any of these requirements, in the interest
of preparing our scholars for success in college and beyond.
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COLLEGE PREPARATION

GOAL 7: COLLEGE PREPARATION
Bronx Prep students will be prepared for college.

* Goal 7: Comparative Measure
1 Each year, the average performance of students in the 10™ grade will exceed the state average on
- the PSAT test in Critical Reading and Mathematics. i

Method

This measure tracks student performance one of the most commonly used early high school college
prep assessment. Students receive a scale score in critical reading, writing and mathematics. Scale
scores range from 200 to 800 on each subsection with 1600 as the highest possible score. As
students may choose to take the test multiple times, the school reports only on a student’s highest
score on each subsection. Compare school averages to the New York State average for all 10"
grade (sophomore) test takers in the given year.

Results
Bronx Prep did students did not exceed the performance of students in New York State.

10" Grade PSAT Performance by School Year

School Number 9f Number of Critical Reading Mathematics
Year Studttahnts in Students School New York School New York
the 10~ Grade Tested State State
2011-12 78 73 37.8 39.2 39.2 40.4
2012-13 81 73 38.5 40.1 40.3 40.7
2013-14 79 83 38.7 39.6 38.6 40.1
Evaluation

10™ grade Bronx Prep students scored lower on this year’s PSAT exam than New York State
students as a whole. Their performance in Critical Reading is consistent with previous years’ scores,
while Math scores dropped slightly.

* Goal 7: Comparative Measure
' Each year, the average performance of students in the 12" grade will exceed the state average on ;
- the SAT or ACT tests in reading and mathematics. i

Method
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This measure tracks student performance on one of the most commonly used high school college
prep assessments.

The SAT is a national college admissions examination. Students receive a scale score in reading,
writing and mathematics. Scale scores range from 200 to 800 on each subsection with 2400 as the
highest possible score. As students may choose to take the test multiple times during the year, the
school only reports a student’s highest score. The school compares its averages the New York State

average for all 12" grade (senior) test takers in the given year.

Results

Bronx Prep did not match the performance of New York State in 2012-2013. Data for 2013-2014
state scores are not available.

12" Grade SAT Performance by School Year

School Number Qf Number of Reading Mathematics
Year Stud(;:'hnts in Students School New York School New York
the 12" Grade Tested State State
2011-12 70 62 414 485 426 499
2012-13 74 73 441 483 436 500
2013-14 57 50 440 N/A 436 N/A
Evaluation

Bronx Prep did not meet this requirement in past years. Data for the most recent comparisons are
not available.

- Goal 7: School Created College Preparation Measure
 Each year, every student graduating from Bronx Prep will be accepted to at least one college.

Each year, every student graduating from Bronx Prep will be accepted to at least one college.
Results

Bronx Prep graduated its eighth high school class at the end of the 2013-2014 school year. Every
student was accepted into at least one college program.

Evaluation

Bronx Prep has met this measure once again. Our intensive college preparation program which
includes a college office staff, mandatory college access course for all juniors and seniors, exam
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preparation support, use of college access tools like Naviance and support for families to
understand the financial aid process continues to be a strong aspect of Bronx Prep.

Goal 7: School Created College Attendance or Achievement Measure
i Each year, 75 percent of graduating students will matriculate in a college or university in the year
: after graduation.

Method

Bronx Prep tracks students after graduation through a variety of methods, ensuring that students
have support throughout the college matriculation process.

Results

47 of 53 graduates (89%) in the 2010 cohort have matriculated to college this fall. Four remaining
students have deferred matriculation, one is entering the military and one is still deciding on post-
graduation plans.

Evaluation

Bronx Prep has set 89% of its graduating cohort to college, with one student still deciding next
steps.

Summary of the College Preparation Goal

Bronx Prep achieved two of the four measures set forth in its accountability plan.

Type Measure (Accountability Plan Prior to 2012-13) Outcome
Each year, the average performance of students in the 10" grade
Comparative will exceed the state average on the PSAT test in Critical Reading
and Mathematics.

Each year, the average performance of students in the 12" grade
Comparative will exceed the state average on the SAT or ACT tests in reading
and mathematics.

Each year, every student graduating from Bronx Prep will be

Did Not Achieve

Did Not Achieve

College Achieved
. accepted to at least one college.
Preparation
Each year, 75 percent of graduating students will matriculate in a .
College colle ye or uni\f)ersit in thge ear aftger raduation Achieved
Attainment g ¥ y g ’
Action Plan

As a new member of the Democracy Prep Public Schools network, Bronx Prep’s college office will be
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able to take on various aspects of the network’s college program. For example, every year, the
College Office facilitates visits to various college campuses, along with visits from the college to the
various Democracy Prep campuses. Last year’s DP seniors drafted personal statements during their
English courses and revised their essays consistently in their College Readiness course. Scholars also
underwent three coaching sessions with Democracy Prep Public Schools staff, had their statements
reviewed by former college admissions officers. Democracy Prep students compile a College
Preparation Portfolio that includes a transcript a complete college application with essays,
interviews, extra-curricular activities, recommendations an academic honors thesis, and
demonstration of mastery in all areas of the Democracy Prep curriculum. Bronx Prep’s office will be
able to offer similar services to their students going forward.
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Goal 8: Parent Satisfaction
Bronx Prep parents and students will be satisfied with the Bronx Prep program.

- Goal 8: Absolute Measure
' Each year two-thirds of parents will demonstrate satisfaction with the school’s program based ona !
* parent satisfaction survey. I

Method

Parents participate in New York City’s Learning Environment Survey every year. The survey is
designed and distributed by NYC’s Department of Education via paper and internet.

Results

Bronx Prep met the goal of parent satisfaction with 90% or more satisfaction for each category on
the survey.

2013-14 Parent Satisfaction Survey Response Rate

Number of Number of
. Response Rate
Responses Families
357 547 65%

2013-14 Parent Satisfaction on Key Survey Results

Percent of
Respondents
Item Satisfied
Instructional Core 90%
Systems for Improvement 91%
School Culture 91%

Evaluation

Bronx Prep had 65% of its parents respond to the satisfaction survey, and of those families, 90%
were satisfied with Bronx Prep overall. Bronx Prep does not know the satisfaction level of the final
third of its parents who did not respond.

Goal 8: Absolute Measure
. Each year, 90 percent of all students enrolled during the course of the year return the following '
. September. i

Method
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Students are enrolled and tracked in ATS, NYC DOE’s student information system.
Results
Bronx Prep fell just short of its target retention rate.

2013-14 Student Retention Rate

Number of Students | Number of Students Retention Rate
2012-13 Enrollment Who Graduated in Who Returned in 2013-14 Re-enrollment +
2012-13 2013-14 (2012-13 Enrollment — Graduates)
681 61 530 85%

Evaluation

85 percent of scholars returned, which is 5 percentage points lower than the school’s accountability
goal.

Additional Evidence

Retention rates have decreased over the past three years, with a 96% retention rate in 2011-12 and
a 93% retention rate the following year.

Year Retention Rate
2011-12 96%
2012-13 93%
2013-14 85%

] Goal 8: Absolute Measure
" Each year the school will have a daily attendance rate of at least 95 percent.

Method

Student attendance is taken by day and by period in FAWeb, a front end data collection system
feeding into EducationEdge, the school’s student information system.

Results

Bronx Prep falls two percentage points short of its average daily attendance goal with 93% for all
grades.

2013-14 Attendance
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Average Daily

Grade Attendance Rate

5 97%

6 96%

7 96%

8 95%

9 93%

10 92%

11 88%

12 84%
Overall 93%

Evaluation

Attendance rates decrease in the upper grades, which brings down the overall average to below
Bronx Prep’s goal.

Additional Evidence

Overall average daily attendance has decreased over the last three years.

Average Daily
Year Attendance Rate
2011-12 96%
2012-13 97%
2013-14 93%
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ﬁgp&(}fé B: Total Expenditures and Administrative Expenditures

Created Wednesday, July 30, 2014

Page 1
Charter School Name: 320900860807 BRONX PREP CS

B. Financial Information . .

This information is required of ALL charter schools. Provide the following measures of fiscal

Eerform_ance of the charter school in Appendix B (Total Expenditures and Administrative
xpenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 12450368
1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 651
1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 19125

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count. The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices. It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.

Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.

Do not include Employee Benefit costs or expenditures in the above calculations.

A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed

or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14

chedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

593359

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

175803

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

769162

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

651

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

Thank you.

Page 2
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McGladrey LLP

McGladrey

Independent Auditor's Report

To the Board of Trustees
Bronx Preparatory Charter School
Bronx, New York

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Bronx Preparatory Charter
School and Affiliate (collectively, the Organization), which comprise the consolidated statement of
financial position as of June 30, 2014, and the related consolidated statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the consolidated financial
statements.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures

in the consolidated financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation
of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of the Organization as of June 30, 2014, and the changes in
their net assets and their cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Member of the RSM Intematlonal network of Independent accounting, tax and consulting firms.



Report on Summarized Comparative Information

We have previously audited the Organization’s 2013 consolidated financial statements, and we expressed
an unmodified audit opinion on those audited consolidated financial statements in our report dated
November 1, 2013. In our opinion, the summarized comparative information presented herein as of and
for the year ended June 30, 2013 is consistent, in all material respects, with the audited consolidated
financial statements from which it has been derived.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The consolidating information is for purposes of additional analysis rather than to present the
financial position and changes in net assets of the individual entities. The schedule of expenditures of
federal awards, as required by Office of Management and Budget Circular A-133, Audits of States,

Local Governments, and Non-Profit Organizations is presented for purposes of additional analysis. The
consolidating information and the schedule of expenditures of federal awards are not required parts of the
consolidated financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing procedures applied in the audit
of the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the
consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 30,
2014 on our consideration of the Organization’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization’s internal control over
financial reporting and compliance.

/ﬁa% teo

New York, New York
October 30, 2014



Bronx Preparatory Charter School and Affiliate

Consolidated Statement of Financial Position
June 30, 2014
(with summarized comparative information as of June 30, 2013)

2014 2013
Assets
Cash and Cash Equivalents $ 1,667,567 $ 2,517,559
Investments 968,381 952,413
Contributions and Other Receivables, Net 124,519 202,852
Other Assets 27,000 105,688
Property and Equipment, Net 15,633,415 16,313,370
Total assets $18,420,882 $20,091,882
Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses $ 391,993 $ 212,340
Refundable advance 23,912 -
Total liabilities 415,905 212,340
Contingencies and Commitments
Net Assets
Unrestricted 17,994,977 19,874,542
Temporarily restricted 10,000 5,000
Total net assets 18,004,977 19,879,542
Total liabilities and net assets $18,420,882 $20,091,882

See Notes to Consolidated Financial Statements.




Bronx Preparatory Charter School and Affiliate

Consolidated Statement of Activities
Year Ended June 30, 2014

(with summarized comparative information for the year ended June 30, 2013)

2014 2013
Summarized
Comparative
Temporarily Information
Unrestricted  Restricted Total Total
Operating Revenue
State and local per pupil operating
revenue $ 9,468,264 $ - $ 9,468,264 $ 9,943,892
Government grants and contracts 805,612 - 805,612 927,332
Total operating revenue 10,273,876 - 10,273,876 10,871,224
Expenses
Program services:
Academic program 10,994,583 - 10,994,583 9,879,697
Enrichment programs 549,930 - 549,930 587,192
General and administrative 599,857 - 599,857 690,764
Total operating expenses 12,144,370 - 12,144,370 11,157,653
Deficit on school operations
from government funding (1,870,494) - (1,870,494) (286,429)
Support and Other Revenue (Expense)
Contributions:
Foundations 34,500 10,000 44,500 75,000
Individuals 47,235 - 47,235 123,839
Corporations 750 - 750 45,264
Donated services and in-kind contributions 55,640 - 55,640 93,423
Benefit event 500 - 500 26,832
Interest and investment income 25,720 - 25,720 558
Miscellaneous and other income 9,175 - 9,175 27,869
Net assets released from restrictions 5,000 (5,000) - -
Fund-raising expenses (176,452) - (176,452) (235,531)
Loss on uncollectible accounts (11,139) - (11,139) (4,167)
Loss on disposal of fixed assets - - - (6,913)
Total support and other (expense) revenue (9,071) 5,000 (4,071) 146,174
Change in net assets (1,879,565) 5,000 (1,874,565) (140,255)
Net Assets
Beginning 19,874,542 5,000 19,879,542 20,019,797
Ending $17,994,977 $ 10,000 $ 18,004,977 $ 19,879,542

See Notes to Consolidated Financial Statements.




Bronx Preparatory Charter School and Affiliate

Consolidated Statement of Functional Expenses
Year Ended June 30, 2014
(with summarized comparative information for the year ended June 30, 2013)

2014 2013
Program Services Supporting Services Summarized
Total Comparative
Academic Enrichment Program General and Fund- Information
Program Programs Expenses  Administrative Raising Total Total
Salaries - educators $ 5945933 $ 222,552 $ 6,168,485 $ - 8 - §$ 6,168,485 $ 5,873,362
Salaries - administrators 172,188 - 172,188 375,458 102,389 650,035 834,411
Salaries - facilities 276,458 32,912 309,370 13,166 6,582 329,118 302,183
Payroll taxes and employee benefits 1,236,474 49,397 1,285,871 75,145 21,071 1,382,087 1,352,923
Total personnel expenses 7,631,053 304,861 7,935,914 463,769 130,042 8,529,725 8,362,879
Staff recruitment and professional development 240,887 - 240,887 51,217 - 292,104 207,360
Student meals program 253,135 4,128 257,263 - - 257,263 266,006
Classroom books and supplies 710,892 - 710,892 - - 710,892 301,242
Office expenses 39,909 4,751 44,660 1,900 950 47,510 36,904
Student events 115,060 28,765 143,825 - - 143,825 178,576
Audit/bank fees/payroll/legal 176,697 21,035 197,732 8,414 4,207 210,353 100,387
Insurance 73,874 8,795 82,669 3,518 1,759 87,946 84,230
Utilities 184,414 21,954 206,368 8,782 4,391 219,541 198,520
Equipment and furnishings 16,757 1,995 18,752 798 399 19,949 14,229
Facility maintenance and security 353,212 42,049 395,261 16,820 8,410 420,491 413,340
Information technology 199,547 23,755 223,302 9,502 4,751 237,555 165,059
Fund-raising - - - - 3,975 3,975 19,220
Donated services/in-kind donations 46,737 5,564 52,301 2,226 1,113 55,640 93,423
Enrichment fees/curriculum materials 39,619 4,717 44,336 1,887 943 47,166 10,674
Student field lessons 52,518 - 52,518 - - 52,518 124,851
College preparation program 208,762 - 208,762 - - 208,762 61,360
Depreciation 651,510 77,561 729,071 31,024 15,512 775,607 754,924
Total expenses - 2014 $ 10,994,583 $ 549,930 $ 11,544,513 $ 599,857 $ 176,452 $ 12,320,822
Total expenses - 2013 $ 9879697 $ 587,192 $10,466,889 $§ 690,764 $ 235,531 $ 11,393,184

See Notes to Consolidated Financial Statements.



Bronx Preparatory Charter School and Affiliate

Consolidated Statement of Cash Flows
Year Ended June 30, 2014

(with summarized comparative information for the year ended June 30, 2013)

2014 2013
Cash Flows From Operating Activities
Change in net assets $(1,874,565) $ (140,255)
Adjustment to reconcile change in net assets to net cash (used in)
provided by operating activities:
Depreciation 775,607 754,924
Net realized and unrealized (gain) loss on investments (15,069) 3,515
Loss on disposal of fixed assets - 6,913
Loss on uncollectible accounts 11,139 4,167
Changes in operating assets and liabilities:
Decrease in contributions and other receivables 67,194 203,731
Decrease (increase) in other assets 78,688 (18,643)
Increase (decrease) in accounts payable and accrued expenses 179,653 (156,022)
Increase in refundable advance 23,912 -
Net cash (used in) provided by operating activities (753,441) 658,330
Cash Flows From Investing Activities
Purchases of investments (899) (319)
Proceeds from sale of investments - 41,007
Purchases of property and equipment (95,652) (118,755)
Net cash (used in) investing activities (96,551) (78,067)
Net change in cash and cash equivalents (849,992) 580,263
Cash and Cash Equivalents
Beginning 2,517,559 1,937,296
Ending $ 1,667,567 $ 2,517,559

See Notes to Consolidated Financial Statements.




Bronx Preparatory Charter School and Affiliate

Notes to Consolidated Financial Statements

Note 1. Organization, Principal Business Activity and Summary of Significant Accounting
Policies

Organization and principal business activity: Bronx Preparatory Charter School (the School) is an
educational corporation that operates a charter school in the borough and county of The Bronx, New
York. The School was granted a provisional charter on April 4, 2000 valid for a term of five years and
renewable upon expiration. The charter was renewed in 2005 and 2010 for full five-year terms. The
current charter will expire at the close of 2014 - 2015 school year, and the School submitted a renewal
application on August 15, 2014. The charter renewal application is pending approval from the State
University of New York (SUNY) Board of Trustees, and approval is expected to take place in January or
February of 2015.

The School was established to prepare underserved middle school and high school students for higher
education, community involvement and lifelong success through a structured, caring environment of
high academic expectations. In fiscal year 2014, the School operated classes for students in grades 5
through 12.

In April 2014, the School entered into a management agreement with Democracy Prep Public Schools
(DPPS), a New York Not-For-Profit Corporation. On June 5, 2014, the SUNY Trustees’ delegation of
authority to the Charter School Institute approved DPPS to operate Bronx Preparatory Charter School for
the 2014 - 2015 school year. DPPS will, subject to the supervision of the board of trustees, manage and
operate the School consistent with the School’s charter and in accordance with applicable local, state and
federal laws.

Friends of Bronx Preparatory Charter School, Inc. (Friends) was organized under the laws of the State of
New York on June 29, 1999 as a not-for-profit corporation under subparagraph (a)(5) of Section 102 of
the Not-For-Profit Corporation Law. Friends was established to create a plan for a charter school in New
York City, drafting an application for such a charter and making contributions to such a school and other
tax-exempt organizations. Friends is a not-for-profit organization with a majority of the same directors as
the School. The School's board of trustees controlled the appointment of directors to Friends' board of
trustees until September 23, 2014, when the by-laws of Friends was amended and restated and Friends
ceased to be controlled by the School.

Basis of accounting and financial statement presentation: The accompanying consolidated financial
statements include the accounts of the School and Friends (collectively referred to as the Organization).
All inter-organizational accounts and transactions between these entities have been eliminated.

The consolidated financial statements of the Organization have been prepared on the accrual basis of
accounting in conformity with accounting principles generally accepted in the United States of America.
Accordingly, net assets are classified as unrestricted, temporarily restricted or permanently restricted
based on the designation of donors. At June 30, 2014 and 2013, the Organization had no permanently
restricted net assets.

Revenue recognition: Revenue from the state and local government resulting from the School's charter
status and based on the number of students enrolled is recorded when services are performed in
accordance with the charter agreement.

Revenue from federal, state, and local grants and contracts is recognized when qualifying expenditures
are incurred. Any cash received in excess of expenditures incurred is recognized as refundable advances.

Contributions are recognized as revenue in the year the pledge is received and documented. Contributions
and unconditional promises to give are considered to be available for unrestricted use unless specifically
restricted by the donor.



Bronx Preparatory Charter School and Affiliate

Notes to Consolidated Financial Statements

Note 1. Organization, Principal Business Activity and Summary of Significant Accounting
Policies (Continued)

Amounts received that are designated for future periods or restricted by the donor for specific purposes
are reported as temporarily restricted support, which increases that net asset class. When the specified
purpose or time restriction of donor-restricted contributions is met, the net asset is released from restriction
and transferred to unrestricted net assets. Contributions of assets other than cash are recorded at their
estimated fair value.

Contributed services are reported as contributions at their fair value if such services create or enhance
nonfinancial assets or would have been purchased if not provided by donation, require specialized skills
and are provided by individuals possessing such specialized skills.

A number of volunteers have made a contribution of their time to the Organization to develop its academic
and other programs and to serve on both boards of directors. The value of this contributed time is not
reflected in these consolidated financial statements inasmuch as such services either do not require
specialized skills or would not typically be purchased had they not been provided by donation.

The School provides a venue for The Children’s Aid Society, an unrelated not-for-profit organization, to
provide the Carrera Adolescent Pregnancy Prevention Program directly to its students. The value of this
program service, estimated to be $1,412,000 for 2014 and $1,316,000 for 2013, is not recognized in
these consolidated financial statements.

The New York City Department of Education provides transportation and the federal and state government
provides funding for free and reduced-cost breakfast, lunches and snacks directly to a majority of the
School's students. The School covers the cost of lunches for children not entitled to the free lunches.
Food service revenue and expense are included in these consolidated financial statements.

Functional expenses: The Organization's program services consist of both the academic program and
enrichment programs. The academic program includes costs incurred directly in connection with the
School providing a rigorous extended-year college preparatory middle school and high school education.
Enrichment programs include costs incurred to run the School's enrichment and college preparatory
programs.

Certain costs and expenses are allocated between program and supporting services.

Cash equivalents: The Organization considers all highly liquid financial instruments purchased with a
maturity of three months or less to be cash equivalents. The Organization maintains cash and cash
equivalents in bank deposits and money market accounts with one financial institution. At times, balances
on these accounts may exceed federally insured limits. The Organization has not experienced any losses
in such accounts.

Receivables: Receivables are reported at their outstanding unpaid balances, less an allowance for
present value discounts and doubtful accounts. Management evaluates the collectability of these
receivables on a case-by-case basis considering the Organization's experience with the donor or funding
source and their ability to pay, and writes off receivables that are deemed to be uncollectible.

Investments: Investments are stated at fair value.



Bronx Preparatory Charter School and Affiliate

Notes to Consolidated Financial Statements

Note 1. Organization, Principal Business Activity and Summary of Significant Accounting
Policies (Continued)

Fair value measurements: Assets and liabilities reported at fair value are categorized based upon the
level of judgment associated with the inputs used to measure their fair value. Level inputs are defined as
follows:

Level 1 Quoted prices for identical assets and liabilities traded in active exchange markets,
such as the New York Stock Exchange.

Level 2 Observable inputs other than Level 1 including quoted prices for similar assets or
liabilities, quoted prices in less active markets, or other observable inputs that can be
corroborated
by observable market data. Level 2 also includes derivative contracts whose value is
determined using a pricing model with observable market inputs or can be derived
principally from or corroborated by observable market data.

Level 3 Unobservable inputs supported by little or no market activity for financial instruments
whose value is determined using pricing models, discounted cash flow methodologies,
or similar techniques, as well as instruments for which the determination of fair value
requires significant management judgment or estimation; also includes observable
inputs for nonbinding single-dealer quotes not corroborated by observable market data.

Property and equipment: Property and equipment is recorded at cost. The Organization capitalizes all
purchases of property and equipment in excess of $1,000. Depreciation is computed using the straight-
line method over the estimated useful lives of the respective assets.

Use of estimates: The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Actual results could differ from those
estimates.

Prior-year summarized information: The consolidated financial statements include certain prior-year
summarized comparative information in total but not by net asset and functional classifications. Such
information does not include sufficient detail to constitute a presentation in conformity with accounting
principles generally accepted in the United States of America. Accordingly, such information should be
read in conjunction with the Organization's consolidated financial statements for the year ended June 30,
2013, from which the summarized information was derived.

Income taxes: The Internal Revenue Service has determined that both the School and Friends are
exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code (the Code) and
from state and local income taxes. Both the School and Friends are subject to unrelated business income
tax (UBIT), if applicable. For the years ended June 30, 2014 and 2013, the School and Friends did not
owe any UBIT.

Management evaluated the Organization's tax positions and concluded that the Organization had taken
no uncertain tax positions that require adjustment to or disclosure to these consolidated financial
statements. Generally, the Organization is no longer subject to income tax examinations by U.S. federal,
state or local tax authorities for years before 2011, which is the standard statute of limitations look-back
period.



Bronx Preparatory Charter School and Affiliate

Notes to Consolidated Financial Statements

Note 1. Organization, Principal Business Activity and Summary of Significant Accounting
Policies (Continued)

Reclassifications: For comparability, certain 2013 amounts have been reclassified, where appropriate,
to conform with the financial statement presentation used in 2014. Such reclassifications had no effect on
previously reported net assets or changes in net assets.

Subsequent events: The Organization evaluates events occurring after the date of the consolidated
financial statements to consider whether or not the impact of such events needs to be reflected or
disclosed in the consolidated financial statements. Such evaluation is performed through the date the
consolidated financial statements are available to be issued, which was October 30, 2014 for these
consolidated financial statements.

Note 2. Fair Value Measurements and Investments

Assets measured at fair value on a recurring basis using Level 1 inputs consist of the following
investments:

2014 2013
Money market funds $ 968,381 $ 847,653
Equities - stocks - 104,760
Investments measured at fair value $ 968,381 $ 952,413

The Organization’s investments at June 30, 2014 are held by one financial institution.

Investment income shown in the accompanying consolidated statement of activities consists of the
following:

2014 2013
Interest income $ 10651 $ 4,073
Net realized and unrealized gain (loss) 15,069 (3,515)
$ 25720 § 558

Note 3. Contributions and Other Receivables

Contributions and other receivables include receivables from government contracts and unconditional
promises to give, and are due within one year. Management has evaluated these receivables and
determined that all of these receivables will be collected in full, and no allowance for uncollectible
accounts is necessary.

10



Bronx Preparatory Charter School and Affiliate

Notes to Consolidated Financial Statements

Note 4. Property and Equipment, Net

Property and equipment, net, consists of the following:

Estimated
2014 2013 Useful Life
Computer equipment and software $ 907914 $ 845,676 3 to 5 years
Furniture and fixtures 383,127 368,310 7 years
Musical instruments 112,677 112,677 7 years
Office equipment 204,990 202,181 7 years
Land at 3872 Third Avenue (a, b) 658,614 658,614
Building and improvements (a, b) 19,794,886 19,779,098 10 to 39 years

22,062,208 21,966,556

Less accumulated depreciation (6,428,793) (5,653,186)
$15,633,415 $16,313,370

(a) The land was purchased by the School and subsequently transferred to Friends on the same day that
it was acquired from the New York City Economic Development Corporation.

(b) In 2007, Friends sublet the land and building to the School through November 30, 2027 at an annual
amount of $704,100. On July 1, 2014, the lease agreement between the School and Friends was
amended and restated. The amended and restated lease agreement commenced on September 29,
2014 and shall expire on the earlier of: (1) the last day of month of the 99" anniversary of the
commencement date; (2) the termination for any reason of the management agreement dated April 30,
2014, as amended, between the School and DPPS; or (3) revocation or non-renewal of the School’s
charter. Pursuant to the amended and restated lease agreement, the School shall pay Friends a
monthly base rent of $5,791.67, commencing on July 1, 2014, plus property and other taxes that
accrue during the term of the lease.

Note 5. Temporarily Restricted Net Assets

Temporarily restricted net assets at June 30, 2014 and 2013 are available for certain school programs.

Note 6. Contingencies

Certain grants may be subject to audit by funding sources. Such audit might result in disallowances of
cost submitted for reimbursement. Management is of the opinion that such cost disallowances, if any, will
not have a material effect on the accompanying consolidated financial statements. Accordingly, no

amounts have been reserved in the accompanying consolidated financial statements for such potential
claims.

There are pending legal actions against the School which, in the opinion of management, will not result in
a material loss to the School.
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Bronx Preparatory Charter School and Affiliate

Notes to Consolidated Financial Statements

Note 7. Employee Benefit Plan

The School maintains a defined contribution retirement plan (the Plan) under Section 401(k) of the Code
covering all eligible employees. Under the Plan, the School provides matching contributions equal to
100% of the first 5% of employee contributions made to the Plan. The amount charged to operations for
contributions to the Plan for the years ended June 30, 2014 and 2013 approximated $95,000 and $74,000,
respectively. An officer of the School and a member of the board of trustees of the School serve as
trustees of the Plan.
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Independent Auditor's Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

To the Board of Trustees
Bronx Preparatory Charter School
Bronx, New York

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Bronx Preparatory
Charter School (the School) and Affiliate (collectively, the Organization), which comprise the consolidated
statement of financial position as of June 30, 2014, and the related consolidated statements of activities,
functional expenses and cash flows for the year then ended, and the related notes to the consolidated
financial statements, and have issued our report thereon dated October 30, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the
Organization's internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

/?4%447 e~

New York, New York
October 30, 2014
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McGladrey

Independent Auditor's Report on Compliance for Each Major
Federal Program and on Internal Control Over Compliance

To the Board of Trustees
Bronx Preparatory Charter School
Bronx, New York

Report on Compliance for Each Major Federal Program

We have audited Bronx Preparatory Charter School’s (the School) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have
a direct and material effect on of the School's major federal program for the year ended June 30, 2014.
The School’'s major federal program is identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for the School’'s major federal program based
on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the School’'s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal
program. However, our audit does not provide a legal determination of the School’s compliance.

Opinion on Each Major Federal Program

In our opinion, the School complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on the major federal program for the year
ended June 30, 2014.
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Report on Internal Control Over Compliance

Management of the School is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the School’s internal control over compliance with the types of
requirements that could have a direct and material effect on the major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for the major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of

a federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

/%a% o

New York, New York
October 30, 2014
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Bronx Preparatory Charter School and Affiliate

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2014

Pass-Through
Entity Identifying CFDA Federal
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures

U.S. Department of Agriculture
Passed Through the New York State Education Department
Child Nutrition Cluster:

School Breakfast Program 10.553 $§ 59,826
National School Lunch Program 10.555 246,814
Total U.S. Department of Agriculture 306,640

U.S. Department of Education
Passed Through the New York State Education Department
Grants to Local Educational Agencies (Title |, Part A Cluste  0021-13-4125 84.010 422,907

Improving Teacher Quality State Grants (Title 11A) 0147-13-4125 84.367 25,589

Passed Through the Center for Educational Innovation -
Public Education Association
Partnership for Innovation in Compensation for
Charter Schools - NYC:

Teacher Incentive Fund S374A100009-10A 84.374A 36,963
Total U.S. Department of Education 485,459
Total expenditures of federal awards $ 792,099
Note 1. Basis of Presentation

This schedule of expenditures of federal awards includes the federal grant activity of the School under
programs of the federal government for the year ended June 30, 2014 and is presented on the accrual
basis of accounting. The information in this schedule is presented in accordance with the requirements of
the U.S. Office of Management and Budget (OMB) Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of, the basic financial statements.
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Bronx Preparatory Charter School and Affiliate

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

l. Summary of Auditor's Results
Financial Statements
Type of auditor's report issued: Unmodified

Internal control over financial reporting:

o Material weakness(es) identified? _yes Nno

¢ Significant deficiency(ies) identified? _yes ¥ none reported
Noncompliance material to financial statements noted? _yes Vno

Federal Awards

Internal control over major program:
o Material weakness(es) identified? _yes Nno

¢ Significant deficiency(ies) identified? _yes ¥ none reported

Type of auditor's report issued on compliance for
major program: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with Section 510(a) of Circular A-133? _yes Vno

Identification of Major Program:

CFDA Number(s) Program Name or Cluster

84.010 Grants to Local Educational
Agencies (Title I, Part A Cluster)

Dollar threshold used to distinguish

between type A and type B programs: $300,000
Auditee qualified as low-risk auditee? Jyes _no
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Bronx Preparatory Charter School and Affiliate

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Findings Related to the Financial Statement Audit as Required to Be Reported in Accordance
with Government Auditing Standards

Internal Control
None reported.
Compliance Findings

None reported.

Findings and Questioned Costs for Federal Awards
Internal Control

None reported.

Compliance Findings

None reported.
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Bronx Preparatory Charter School and Affiliate

Summary Schedule of Prior Audit Findings
Year Ended June 30, 2014

The prior year single audit disclosed no significant findings, and no significant uncorrected or unresolved
findings exist from prior single audits.
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Bronx Preparatory Charter School and Affiliate

Consolidating Statement of Financial Position
June 30, 2014

Friends of
Bronx Bronx
Preparatory Preparatory
Charter Charter
School School, Inc. Eliminations Total
Assets
Cash and Cash Equivalents $ 1,206,077 $ 461,490 $ - $ 1,667,567
Investments 777,295 191,086 - 968,381
Contributions and Other Receivables, Net 114,519 10,000 - 124,519
Due From Affiliate - 377,571 (377,571) -
Other Assets 18,875 8,125 - 27,000
Property and Equipment, Net 1,275,263 14,358,152 - 15,633,415
Total assets $ 3,392,029 §$ 15,406,424 $ (377,571) $ 18,420,882
Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses $ 386,604 $ 5389 $ - $ 391,993
Refundable advance 23,912 - - 23,912
Due to affiliate 377,571 - (377,571) -
Total liabilities 788,087 5,389 (377,571) 415,905
Contingencies and Commitments
Net Assets
Unrestricted 2,603,942 15,391,035 - 17,994,977
Temporarily restricted - 10,000 - 10,000
Total net assets 2,603,942 15,401,035 - 18,004,977
Total liabilities and net assets $ 3,392,029 $ 15406424 $ (377,571) $ 18,420,882
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Bronx Preparatory Charter School and Affiliate

Consolidating Statement of Activities
Year Ended June 30, 2014

Friends of
Bronx Bronx
Preparatory Preparatory
Charter Charter
School School, Inc. Eliminations Total
Operating Revenue
State and local per pupil operating
revenue $ 9,468,264 - - $ 9,468,264
Government grants and contracts 805,612 - - 805,612
Total operating revenue 10,273,876 - - 10,273,876
Expenses
Program services:
Academic program 11,104,820 593,863 (704,100) 10,994,583
Enrichment programs 482,950 66,980 - 549,930
General and administrative 486,743 113,114 - 599,857
Total operating expenses 12,074,513 773,957 (704,100) 12,144,370
(Deficit) excess on school
operations from
government funding (1,800,637) (773,957) 704,100 (1,870,494)
Support and Other Revenue (Expense)
Contributions:
Foundations 8,500 36,000 - 44,500
Individuals 9,800 37,435 - 47,235
Corporations 150 600 - 750
In-kind contributions 55,640 - - 55,640
Benefit event 500 - - 500
Interest and investment income 17,076 8,644 - 25,720
Miscellaneous and other income 9,155 704,120 (704,100) 9,175
Fund-raising expenses (140,083) (36,369) - (176,452)
Loss on uncollectible accounts (11,139) - - (11,139)
Total support and other
revenue (expense) (50,401) 750,430 (704,100) (4,071)
Change in net assets (1,851,038) (23,527) - (1,874,565)
Net Assets
Beginning 4,454,980 15,424,562 - 19,879,542
Ending $ 2603942 $ 15401,035 § - $ 18,004,977
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McGladrey LLP

McGladrey

October 30, 2014

Audit Committee of the Board of Trustees and the Management
Bronx Preparatory Charter School and Affiliate

3872 Third Avenue

Bronx, NY 10457

In planning and performing our audit of the consolidated financial statements of Bronx Preparatory Charter
School and Affiliate (the Organization) as of and for the year ended June 30, 2014, in accordance with
auditing standards generally accepted in the United States of America, we considered the Organization’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the consolidated financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A deficiency in design exists when (a) a control necessary to meet the
control objective is missing, or (b) an existing control is not properly designed so that, even if the control
operates as designed, the control objective would not be met. A deficiency in operation exists when a
properly designed control does not operate as designed or when the person performing the control does
not possess the necessary authority or competence to perform the control effectively.

A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Following is a description of an internal control deficiency that was identified during our current audit that
we determined did not constitute a significant deficiency or a material weakness.

Changes in Salary Rates
During the audit, we noted the following instances related to payroll transactions:

a) The salary recognized and paid to an employee was $1,000 lower than the rate indicated in the
corresponding employment agreement.

b) There is no evidence of approval of salary rate increase for one employee. Management indicated
that the approval was given verbally by the former Head of School.

The above conditions are indicative of a need to strengthen the process for reviewing and authorizing

salary rate changes. We recommend that all changes to an employee’s pay rates should be adequately
authorized and documented, as well as verified against the payroll and accounting records.

Member of the RSM Intematlonal network of Independent accounting, tax and consulting firms.



Management Response
Management has adopted an improved process for payroll to ensure this does not happen again.

We also followed up on the status of implementation of the corrective actions on a control deficiency we
identified during our 2013 audit, as follows:

Enroliment Preference for Students

Section 2854(2)(b) of the New York Education Law provides that enrolliment preference shall be provided
to returning pupils to the charter school, siblings of pupils already enrolled in the charter school, and
pupils residing in the school district in which the charter school is located. The School’s system of internal
control is intended to ensure compliance with this and other compliance requirements.

During the 2013 audit an instance where a cousin was permitted the sibling preference was identified.

The School has subsequently investigated the circumstances and has determined that it has consistently
considered the sibling preference for admissions to include cousins and non-related children living at the
same address. The School has consulted its authorizer, SUNY Charter Schools Institute, in the matter.
The authorizer noted that there is no definition for “sibling” in any applicable law and has notified the
School that it must make certain changes to its policy within 30 days of October 29, 2013.

Corrective Action
The board of trustees of the School adopted a new policy at its November 2013 meeting.

This communication is intended solely for the information and use of the audit committee, board of trustees
and management, and is not intended to be, and should not be, used by anyone other than these specified
parties.

Sincerely,

/%% te,

New York, New York



Charter Schools Institute
The State University of New York

Transmittal Form

Annual Financial Statement Audit Report
for SUNY Authorized Charter Schools

School Name: Charter School Name

Date (Report is due Nov. 1): November 1, 2014

School Fiscal Contact Name: Howard Schnidman

School Fiscal Contact Email:

School Fiscal Contact Phone:

School Audit Firm Name: McGladrey LLP

School Audit Contact Name: Irmin Hutchinson

School Audit Contact Email: Irmin.Hutchinson@mcgladrey.com>

School Audit Contact Phone: 212-372-1696

Audit Period: 2013-14

Prior Year: 2012-13

The following items are required to be included:

The independent auditor’s report on financial statements and notes.

Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
Expenses worksheets.

Reports on internal controls over financial reporting and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if the items
are not included. Examples might include: a written management letter was not issued; the school did not
expend federal funds in excess of the Single Audit Threshold of $500,000; the management letter response
will be submitted by the following date (should be no later than 30 days from the submission of the report);
etc.

Item If not included, state the reason(s) below (if not applicable fill in N/A):
Management Letter Included
Management Letter Response Included

Form 990 Not Included Deferral requested

Federal Single Audit (A-133)’ Included

Corrective Action Plan Not Applicable

Please also send an ELECTRONIC copy of: 1.)This transmital form; 2.) Audited Financial Report; and if
applicable 3.) Management Letter and Response; 4.) Federal Single Audit (A-133) ONLY to the following
offices via email. A copy of the Excel file containing the four schedules Does NOT need to be included.

NYS Education Department NYS Education Department
Public School Choice Programs Office of Audit Services

89 Washington Avenue
Room 462 EBA

Albany, New York 12234
charterschools@mail.nysed.gov

89 Washington Avenue Room 524 EBA
Room 524 EBA

Albany, New York 12234
fsandal33@mail.nysed.gov

T A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer to OMB Circular A-

133 for the federal filing requirements.




Bronx Preperatory Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE
July 1, 2014 to June 30, 2015

Total Revenue 10,401,635 992,255 1,171,625 100,000 94,732 12,760,247
Total Expenses 5460477 541,000 | 1,631,033 - 5035568 | 12668078
[Net Income 4,941,158 451,255 (459,408) 100,000 (4,940,836)| 92,169
Actual Student Enrollment 838
Total Paid Student -

[ PROGRAM SERVICE: SUPPORT SERVICES ]

REGULAR SPECIAL
EDUCATION | EDUCATION OTHER

VANAGENENT & |
GENERAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate.

School District - ALL OTHER
Pupl R

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding) waotess| - -l - -

‘Special Education Revenue
Grants.

stimulus
DYCD (Department of Youth and Community Developrt)
Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Titie |
Title Funding - Other
‘School Food Service (Free Lunch)
Grants

Program

Other

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations.

Earnings on Investments.

DESCRIPTION OF ASSUMPTIONS

Interest Income.
Food Service (Income from meals)
Text Book
OTHER
‘TOTAL REVENUE FROM LOCAL and OTHER SOURCES 100,000 94.732 194,732
LTOTAL REVENUE [ osoress]___sozzes] Tariess| ___1000m0] CIREPA MR
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
ive Management 140,000

CFO/ Director of Finance 220,000
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF 15.00

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular

3,311,900

Teaching Assistants
‘Specialty Teachers
Aides. -
Therapists & Counselors 230,000
Other -

4036900 | 541,000 |

725,000

TOTAL INSTRUCTIONAL 5.

NON-INSTRUCTIONAL PERSONNEL COSTS

102,000

Other
TOTAL NON-INSTRUCTIONAL

fes
-z§§

- - - - 102,000
SUBTOTAL PERSONNEL SERVICE COSTS 92.00 4036900  sa1000] 230000 ] 1,184,000 5,991,900
PAYROLL TAXES AND BENEFITS

Payroll Taxes

Fringe / Employee Benefils
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS - - 1,401,033 - -
TOTAL PERSONNEL SERVICE COSTS 92.00 4036900  sar000[ 131033 1,184,000 7,392,933
CONTRACTED SERVICES

‘Accounting / Audit

Legal

Management Company Fee

Nurse Services
Food Senvice / School Lunch
Payroll Senvices
‘Special £d Senvices
Titlement Services (Le. Title )
Other Purchased ! Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses

Classroom / Teaching Supplies & Materials.
‘Special Ed Supplies & Materials
Textbooks / Workbooks

‘Supplies & Materials other

Equipment  Furniture

Telephone

Technology
‘Student Testing & Assessment

El

Transportation (student)
‘Student Senvices - other

Office Expense.

Staff Development

‘Stalf Recruitment

‘Student Recruitment / Marketing
‘School Meals / Lunch

Travel (taff)

Fundraising

Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitoria
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Securiy

Utlties
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

I TOTAL EXPENSES [ 5460477 [ 5a1000[ 1631,083] -] 5035568 12.668,078
INET INCOME 4,941,158 451255 (459,408) 100,000 (4,90 536) 52,169

ENROLLMENT - *School Districts Are Linked To Above Entries*

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District 6 (Enter Name)

School District 10 (Enter Name)
School District 11 (Enter Name)

School District 12 (Enter Name)




Bronx Preperatory Charter School

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1, 2014 to June 30, 2015

Total Revenue 10,401,635 902,255 | 1171625 100,000 94732 | 12760247
Total Expenses 5.460477 541,000 | 1,631,033 - 5035568 | 12668078
Net Income 4941158 451,255 | (459,408) 100,000 (4,940,836) 92,169
Actual Student Enrollment 755 3 838
Total Paid Student = = -
[ PROGRAM SERVICES [ 'SUPPORT SERVICES |
‘ Recuar | speciaL ‘ VANAGENENT &
EDUCATION | EDUCATION otHER GENERAL TOTAL
School District 13 (Enter Name) B = = -
School District 14 (Enter Name) B E = -
School District 15 (Enter Name) B E = -
School District - ALL OTHER E = = .
 TOTAL ENROLLMENT 755 83 -
REVENUE PER PUPIL I BT T1086] -] 15227
|EXPENSES PER PUPIL i 237 [ 6518 -] [—rtva

DESCRIPTION OF ASSUMPTIONS




Appendix E: Disclosure of Financial Interest Form
Created Friday, July 25, 2014

Page 1
320900860807 BRONX PREP CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school

year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone%.

If a Trustee 1s unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.
Yes

Thank you.
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Appendix F: BOT Membership Table

Created Friday, July 25, 2014
Updated Thursday, July 31, 2014

Page 1

320900860807 BRONX PREP CS

1. Current Board Member Information

Full Name of  Position on Voting Area of Terms Served & Length ~ Committee affiliations
Individual Board Member Expertise &/or (include date of election
Trustees (Officer or Additional Role  and expiration)
Rep).
1 Nancy Chair/Preside  Yes Class 1 (term expiring Executive, Accountability,
Garvey nt 2015) Audit, Compensation,
Finance, Committee on
Trustees
2 Brian Member Yes Class 3 (term expiring Finance, Grievance
Berger 2017)
3 Yuliana Member Yes Class 3 (term expiring Executive, Accountability,
Kim-Grant 2017) Grievance
4 Richard Member Yes Class 1 (term expiring
Schubart 2015)
5 Philip Member Yes Class 1 (term expiring Executive, Accountability,
Gelston 2015) Compensation, Committee
on Trustees
6 Kristen Member Yes Class 1 (term expiring Audit, Finance
Macleod 2015)
7 David Member Yes Class 2 (term expiring Accountability
Roman 2016)
8 Kavita Dolan Member Yes Class 2 (term expiring Executive, Accountability
2016)
9 Deborah L. Member Yes Class 2 (term expiring Executive, Compensation,
Evangelakos 2016) Committee on Trustees
10 Ravi Suria Member Yes Class 2 (term expiring Audit, Compensation,
2016) Finance
11 Philip Member Yes Class 2 (term expiring
Wharton 2016)
12 Scott Nelson ~ Member Yes Class 3 (term expiring
2017)
13 Maricruz Member One-Year Renewable Accountability, Grievance
Alvarado Ex-Officio Term
14 Lee Member Yes Class 1 (term expiring
Flanagan 2015)

2. Total Number of Members Joining Board during the 2013-14 school year

3

Page 1



3. Total Number of Members Departing the Board during the 2013-14 school year

3

4. According to the School's bg/—laws, what 1s the maximum number of trustees that may
comprise the governing board?

25

5. How many times did the Board meet during the 2013-14 school year?

5

6. How many times will the Board meet during the 2014-15 school year?

5

Thank you.
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*

DEMOCRACY PREP
BRONX PREP

Work Hard. Go to College. Change the World!

*

Appendix H:
Enrollment and Retention Targets

Bronx Prep Charter School educates an appropriately high number of high-needs students. In 2013-14,
84% of Bronx Prep scholars were eligible for Free or Reduced Price Lunch (FRPL), 11% qualified for
Special Education (SPED) services, 5% were English Language Learners (ELL), and 98% were Black or
Latino. Bronx Prep uses various outreach efforts to attract and retain students who are at risk of
academic failure and will continue to adopt and implement new measures designed to sustain its
comparatively large proportion of such students in 2014-15 and beyond. Specifically, Bronx Prep will
contact SPED instructors, ELL instructors, and guidance counselors in elementary, middle, and high
schools in Community School District 9 in order to identify high-needs students who could naturally
feed into Bronx Prep. Additionally, Bronx Prep will directly mail applications to all students in Upper
Manhattan and the Bronx and canvass each housing development in Upper Manhattan in order to
drop off enrollment applications at each door irrespective of whether a school-aged student resides in
that apartment. Native Spanish speakers accompany each canvasser to ensure that Spanish-speaking
families are not precluded from applying.

3872 THIRD AVENUE(] | BRONX, NY WWW. DEMOCRACYPREP.ORG



Appendix I: Teacher and Administrator Attrition

Created Friday, July 25, 2014
Updated Tuesday, July 29, 2014

Page 1
Charter School Name: 320900860807 BRONX PREP CS

Instructions for completing the Teacher and Administrator Attrition Tables .
ALL charter schools should provide, for teachers and administrators only, the full time

equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided.

2013-14 Teacher Attrition Table

FTE Teachers on June 30, FTE Teachers Additions 7/1/13 — FTE Teacher Departures 7/1/13 —
2013 6/30/14 6/30/14
67 34 36

2013-14 Administrator Position Attrition Table

FTE Administrator Positions On FTE Administrator Additions 7/1/13  FTE Administrator Departures
6/30/2013 —6/30/14 7/1/13 — 6/30/14

5 4 4

Thank you
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 22, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/5¢23+

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

deborah evangelakos

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 22, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/ca5 8¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Scott Nelson

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1




e Chair/President

* Other, please specify...: Board Chair four years ago; since then a Trustee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

iy NS AN
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 22, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/4 171t

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Lee Flanagan

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



* Other, please specify...: Chair of Accountability Committee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 22, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/523 4

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

David Roman

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 23, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/24{8c

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

David Roman

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 23, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/9602

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Kristen Macleod

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1




(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

it N Qoo
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 23, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/ct882

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Philip A Gelston

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



* Other, please specify.... Accountability Committee Chair

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Paige —edofn
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 23, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/d2 8f¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Yuliana Kim-Grant

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

.

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 23, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/1£10¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Maricruz Alvarado

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1




* Other, please specify.... Alumni Liason

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

st ——
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Thursday, July 24, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/2aaSt

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Jessica Rodulfo

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



» Parent Representative

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Sunday, July 27,2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/5fc4a

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Brian Berger

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



» Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

(2 = (B
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Monday, July 28, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/b11d’

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Nancy A. Garvey

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



e Chair/President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

T@ A G
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Monday, July 28, 2014
Updated Tuesday, July 29, 2014
https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/7fee6

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Philip Wharton

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



e Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Al U b S
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 29, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/6966!

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Kavita N. Dolan

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



* Other, please specify...: trustee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

founfo -
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 29, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/7ebes

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Ravi Suria

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



* Other, please specify.... Audit Committee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

ANV A~ | D
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 30, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/76caZ

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Dr. Richard D. Schubart

2. Charter School Name:

Bronx Preparatory Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1




(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee
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