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SCHOOL INFORMATION AND COVER PAGE

School Name: Charter School of Educational Excellence

School Leader: Catalina Castillo

School email address: ccastillo@cseeschool.org

Primary address: 260 Warburton Avenue, Yonkers, New York 10701
School website: www.charterschoolofeducationalexcellence.org
School email: NA

Telephone: 914-476-5070 Main Fax: 914-476-2858
BEDS #: 662300860862

District/CSD of Location: Yonkers City School District (Westchester County, New York)
Charter authorizer: New York State Board of Regents

Chair, Board of Trustees: Eduardo LaGuerre

Date school first opened for instruction: September 2005

2010-11 Enrollment: 429 (as of June 2011)

2010-11 Grades Served: K-7

Our signatures below attest that all of the information contained herein is truthful and
accurate.

Catalina Castillo atauxd fastule

Print Name, Head of Charter School /S/gnaéure and Date: July 29, 2011

Eduardo LaGuerre

Print Name, President, Board of Trustees Signature and Date: July 29, 2011



NEW YORK STATE REPORT CARDS

Please follow the links to the York State Report Card for Charter School of Educational
Excellence provided by New York State Testing and Accountability Reporting Tool
(nySTART) at:

The School Comprehensive Information Report (2009-2010):
https://www.nystart.gov/publicweb-rc/2010/ab/CIR-2010-662300860862.pdf

The School Accountability and Overview Report (2009-2010):
https://www.nystart.gov/publicweb-rc/2010/ab/AOR-2010-662300860862.pdf
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https://www.nystart.gov/publicweb-rc/2010/ab/AOR-2010-662300860862.pdf

PROGRESS TOWARDS CHARTER GOALS

APPENDIX A

Progress Towards Charter Goals

This section is intended to describe progress towards charter goals for 2010-2011. Since New York State
has not released the test results for the English Language Arts, Math and Science as of the date of this
report, this information will sent to SED once testing information becomes available to the school.

GOAL 1: All students at the school will become proficient in reading and writing of the English
language.

Measure 1: Absolute Proficiency

Each year, 75% of students in each assessed grade who have been continuously enrolled in the school for
twol or more years will perform at or above Level 3 on the New York State English Language Arts (ELA)
Assessment.

Measure 2: Comparative Proficiency

Each year, the percentage of students who have been continuously enrolled in the school for two or more
years and who perform at or above Level 3 on the State ELA Assessment will be greater than that of the
local school district.

A student will be considered enrolled for two or more years if he enrolled on or before the date two
calendar years prior to that of the first date of the test.

“District” is defined as Yonkers City School District

Measure 2 is not an absolute measure; rather, it is a comparative measure where the

charter school will compare its proficiency against that of the local school district.
While it is possible that the charter school could meet this comparative measure "if (for

example) it has only one percent of its students at or above Level 3 and the district has

zero percent,” the school would still be far from meeting Measure 1, its absolute measure

(75% of students enrolled for a reasonable length of time at Level 3 or 4). Likewise, in

this circumstance, the school would also be far from meeting Measure 3 of this goal, its
value-added measure.

Having multiple measures for the goal--in particular an absolute measure separate from

the comparative measure--ensures that, in the scenario where the school district has very

poor proficiency, there will not be "a distinction without a difference, in absolute terms."




Measure 3: Value Added to Student Learning
Each year, grade-level cohorts of the school’s students will reduce by one-half the gap between their

baseline performance and 75 percent of students scoring at or above Level3 on the State ELA
Assessment. If a cohort’s baseline performance was above the objective, the cohort will maintain or
increase its performance on the next administration.

“Baseline performance” on the State ELA assessment is defined as the percentage of students scoring at
or above Level 3 on the previous year’s administration.

GOAL 2: All students at the school will demonstrate competency in the understanding and
application of mathematics computation and problem solving.

Measure 1: Absolute Proficiency
Each year, 75% of students in each assessed grade who have been continuously enrolled in the school for
twol or more years will perform at or above Level 3 on the New York State Mathematics Assessment.

Measure 2: Comparative Proficiency
Each year, the percentage of students who have been continuously enrolled in the school for two1 or

more years and who perform at or above Level 3 on the State Mathematics Assessment will be greater
than that of the local school district2.

Measure 3: Value Added to Student Learning
Each year, grade-level cohorts of the school’s students will reduce by one-half the gap between their

baseline performance4 and 75 percent of students scoring at or above Level 3 on the State Mathematics
Assessment. If a cohort’s baseline performance was above the objective, the cohort will maintain or
increase its performance on the next administration.

GOAL 3: All students at the school will demonstrate competency in the understanding and
application of scientific reasoning.

Measure 1: Absolute Proficiency
Each year, 75% of students in each assessed grade who have been continuously enrolled in the school for

two1l or more years will perform at or above Level 3 on the New York State Science Assessment.



Measure 2: Comparative Proficiency
Each year, the percentage of students who have been continuously enrolled in the school for two1 or

more years and who perform at or above Level 3 on the State Science Assessment will be greater than
that of the local school district.

“Baseline performance” on the State Mathematics assessment is defined as the percentage of students
scoring at or above Level 3 on the previous year’s administration.

GOAL 4: All students at the school will demonstrate competency in the understanding and
application of social, geographical, civic and world studies.

Measure 1: Absolute Proficiency
Each year, 75% of students in each assessed grade who have been continuously enrolled in the school for

two1l or more years will perform at or above Level 3 on the New York State Social Studies Assessment.

Measure 2: Comparative Proficiency

Each year, the percentage of students who have been continuously enrolled in the school for two1 or
more years and who perform at or above Level 3 on the State Social Studies Assessment will be greater
than that of the local school district2.

GOAL 5: The school will demonstrate academic success by making adequate yearly
progress as required by NCLB.

Measure 1
Each year, the school will be designated in “Good Standing” under the Federal Title [ component of the

state’s “school accountability system.”



INSTRUCTIONAL TIME

APPENDIX B

This Table is required only of Board of Regents-authorized charter schools.

Instructional Time

Total number of instructional days for the 2010-11 school year

181 school days

First and last day of the 2010-11 school year

First Day: September 7,2010
Last Day: June 27,2011

Length of school day (please note if schedule varies throughout
the week or the year)

Monday's through Friday's
Start time: 8:00 am.
End time: 4:00 p.m.




TOTAL EXPENDITURES AND ADMINISTRATIVE EXPENDITURES PER
CHILD

APPENDIX C

CSEE
TOTAL EXPENDITURES AND ADMINISTRATIVE EXPENSES PER CHILD
FYE JUNE 30, 2011

Total Expenses $ 6,842,095
Enrolled Students 442.35
Total Expenditures Per Pupil $ 15,468
General Administrative Salaries $ 473,869
General Administrative Expenses $ 58,097
Total General Administrative $ 531,966
Enrolled Students 442.35
Total Expenditures Per Pupil $ 1,203




UNAUDITED FINANCIAL AUDITS

APPENDIX D

Charter School of Educational Excellence

Balance Sheet
As of June 30, 2011

Total
ASSETS
Current Assets
Bank Accounts
1001 Chase - Checking - #02609736-5265 214,418
1005 Chase - Money Market - #02609736-5266 713,139
1010 Chase - Board Fundraising Account - #185486-7297 769
1050 Chase - Checking School Based - #02609736-5267 32,495
1060 Petty Cash 100
1099 Cash Clearing 0
1100 M&T Bank
1101 M&T Bank - 2010 A Capitalized Interest Account - #1032466 359,867
1102 M&T Bank - 2010 B Capitalized Interest Account - #1032467 28,332
1103 M&T Bank - 2010 A Project Account - #1032468 2,286,716
1104 M&T Bank - 2010 B Project Account 0
1105 M&T Bank - 2010 A&B Bond Fund Account - #1032470 156,295
1106 M&T Bank - 2010 A&B Reserve Fund Account - #1032471 936,266
1108 M&T Bank - 2010 A&B Earnings Fund Account - #1032473 309
1109 M&T Bank - Custody Account - #1032474 0
1110 M&T Bank - Checking Account - #9846435767 245
Total 1100 M&T Bank 3,768,030
Total Bank Accounts 4,728,951
Accounts Receivable
1210 Accounts Receivable 93,742
Total Accounts Receivable 93,742
Other Current Assets
1310 Accrued Revenue 80,031
1400 Prepaid Accounts
1410 Prepaid Rent 21,704
1420 Prepaid Expenses 0
1430 Prepaid Benefits 40,070
1470 Prepaid Insurance 0
1480 Prepaid Taxes (0)
Total 1400 Prepaid Accounts 61,774
Undeposited Funds 0
Total Other Current Assets 141,805
Total Current Assets 4,964,497
Fixed Assets
1500 Fixed Assets
1510 Furniture & Fixtures 149,797
1511 Accumulated Depreciation - Furniture & Fixtures (94,710)
1515 Office Equipment 39,398
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UNAUDITED FINANCIAL AUDITS

APPENDIX D

1516 Accumulated Depreciation - Office Equipment
1520 Computer Equipment
1521 Accumulated Depreciation - Computer Equipment
1550 Leasehold Improvements
1551 Accumulated Depreciation - Leasehold Improvements
1560 Construction in Progress
1580 Computer Software
1581 Accumulated Depreciation - Computer Software
Total 1500 Fixed Assets
Total Fixed Assets
Other Assets
1605 Security Deposits
1610 Loan Origination Fees
1611 Accumulated Amortization - Loan Origination Fees
Total Other Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 Accrued Expenses
2110 Accrued Expense
2115 Accrued Bond Interest Expense
2120 Accrued Payroll
2160 Accrued Summer Vacation
Total 2100 Accrued Expenses
2200 Unearned Income
2300 Employee Tax Withheld
2310 Federal Tax Withheld
2320 Social Security Tax Withheld
2330 Medicare Tax Withheld
2340 NY State Income Tax
2350 New York CIT
2360 NY State Disability Insurance EE
2375 Other Tax Withheld
Total 2300 Employee Tax Withheld
2400 Due to Victory Schools
2410 Due to VSI - Management Fees
2420 Due to VSI - Cash Advances
2440 Due to VSI - Misc. Expenses
2450 Due to VSI - Loan
Total 2400 Due to Victory Schools
2500 Payroll Liabilities
2515 TRS Pension EE Contribution
2516 TRS - ER Contributions

(38,353)
304,795
(236,775)
3,146,287
(903,254)
6,014,004
28,254
(25,688)

8,383,754

8,383,754

24,567
853,506
(18,967)

859,105

14,207,357

42,078

42,078

16,762
279,000
0
314,877

610,639
2,000

O O O O o

859
(169)

691

0
0
0
1,214,446

1,214,446

48,684
195,000

11



UNAUDITED FINANCIAL AUDITS

APPENDIX D

2520 401K Pension Plans

2525 Aflac Payable

2530 Payroll Net Pay

2535 Teacher's Pension

2544 Medical Flex

2545 Dependent Care
Total 2500 Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2700 Long Term Loans
2701 NCB Development Corp
2702 NCB Development Corp. Loan Il
2703 Educational Revenue Bonds, Series 2010A
2704 Educational Revenue Bonds, Series 2010B
Total 2700 Long Term Loans
2710 Capital Lease
Total Long Term Liabilities
Total Liabilities
Equity
3000 Opening Balance Equity
3900 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY
Thursday, Jul 28, 2011 01:15:04 PM PDT GMT-7 - Accrual Basis

Charter School of Educational Excellence

Profit & Loss
July 2010 - June 2011

745
(305)
0
2,342
105
220

246,791

2,074,566

2,116,644

0

0
11,735,000
710,000

12,445,000
0

12,445,000

14,561,644

3,282
(241,161)
(116,409)

(354,288)

Total
Income
5000 Base Per Pupil Revenue 6,244,002
5200 Federal Funding
5210 Federal Funding - Title 1 129,683
5220 Federal Funding - Title IIA 5,229
5260 Federal Funding - Prior Year Title Program 51,225
Total 5200 Federal Funding 186,137
5400 Grants/Contributions
5440 E-Rate 21,214
5450 Private Funds/Contributions 2,847
Total 5400 Grants/Contributions 24,061
5500 Food Service Revenue
5510 Food Service Revenue - Government Subsidies 262,217
5520 Food Service Revenue - Student Payments 7,655

14,207,357

12



UNAUDITED FINANCIAL AUDITS

APPENDIX D

Total 5500 Food Service Revenue 269,872
5550 Interest Income 976
5600 Other Revenue 638
Total Income 6,725,686
Gross Profit 6,725,686
Expenses
6000 Employee Salaries
6010 Administrative Salaries 473,869
6020 Teacher Salaries 987,585
6025 Teachers - Title | 71,868
6030 Special Educator Salaries 52,756
6035 Pupil Services Salaries 65,362
6040 Teacher Assistants Salaries 448,665
6045 Teacher Assistants - Title | 55,270
6050 Specialist Teachers Salaries 168,288
6060 Summer School Staff Salaries 21,766
6065 After School Staff Salaries 12,258
6080 Substitute Teacher Salaries 13,292
6090 Operational Support Staff Salaries 229,018
Total 6000 Employee Salaries 2,599,996
6300 Payroll Taxes 250,237
6400 Employee Benefits
6410 Employee Benefits - Health/Dental 447,342
6420 Employee Benefits - Retirement Contributions 213,803
6430 Employee Benefits - Workers' Compensation 27,330
6440 Employee Benefits - Disability/Life 6,394
Total 6400 Employee Benefits 694,869
7000 General & Administrative
7110 Office Supplies 14,613
7120 Postage 1,339
7130 External Printing & Copying 4,162
7140 Advertising 3,274
7160 Equipment - Non Capitalized 5,437
7170 Copier Maintenance/Repairs/Supp 6,248
7175 Computer Maintenance/Support 19,416
7180 Software 3,009
7199 Other G & A 600
Total 7000 General & Administrative 58,097
7200 Professional Services
7210 Accounting & Audit 14,000
7220 Administrative Fees 15,117
7230 Legal & Professional Fees 108
7240 Board Expenses 5,608
7250 Insurance 49,692
7260 Temporary Staff 15,297
7299 Other Professional Services 3,938
Total 7200 Professional Services 103,759

8000 Direct Educational Costs

13



UNAUDITED FINANCIAL AUDITS

APPENDIX D

8100 Texts & Materials 89,080
8110 Teacher Discretionary Fund 5,126
8120 Classroom Supplies 20,817
8200 Professional Development 143,936
8210 Tuition Reimbursement Fund 13,000
8300 Contracted Special Education Services 8,070
8400 Field Trips 4,136
8410 Student Testing 6,394
8420 Subscriptions & Dues 8,121
8999 Other Direct Educational Expenses 7,058
Total 8000 Direct Educational Costs 305,736
9000 Operating & Maintenance
9010 Rent Payments 260,447
9011 Rent Expense - Temporary Occupancy Costs 63,150
9030 Facility Renovations & Repairs 14,448
9040 Furnishings & Fixtures - Non Capitalized 8,932
9060 Real Estate Taxes 29,487
9070 Operational Supplies 29,290
9080 Facility Maintenance & Security 92,745
9090 Transportation Service 371,968
9095 Travel 846
9100 Food Service 212,356
9105 Travel Meals 3,302
9110 Utilities 77,956
9115 Internet Service 28,112
9120 Phone Service 6,189
9300 Depreciation 221,086
9499 Other O & M 261
Total 9000 Operating & Maintenance 1,420,572
9310 Amortization - Loan Organization 41,442
9311 Amortization - Bond Origination 18,967
9400 Interest Expense
9401 Interest Expense - NCB 154,090
9402 Interest Expense - VSI 99,854
9404 Interest Expense - Capitalized 594,477
Total 9400 Interest Expense 848,421
9510 School Management/Service Fee 500,000
Total Expenses 6,842,095
Net Operating Income (116,409)
Net Income (116,409)

Thursday, Jul 28, 2011 01:13:58 PM PDT GMT-7 - Accrual Basis
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FY2012
APPENDIX E

See Following Pages for a Complete FY2012 Budget Summary

Pages 16 to 35
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Charter School of Educational Excellence

Fiscal Budget

Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget
(Years Ending June 30) 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E
STUDENTS - At Capacity 161 253 318 348 401 463 596 675 702 i
STUDENTS - Budgeted 158 253 318 348 377 440 566 641 667 €
REVENUES
Base Per Pupil Revenues - 1,582,256 2,655,696 3,812,466 4,254,673 4,617,750 6,209,711 7,987,947 9,046,420 9,601,625 10,175,
State Funding - 9,566 2,984 18,657 26,600 10,015 34,591 46,785 55,104 59,633 64,2
Federal Funding - 94,266 155,528 281,186 230,333 373,879 325,627 353,226 400,046 416,048 432,(
Special Education Funding - - - 6,331 - - - - - -
Grants/Contributions 234,570 243,566 154,463 75,640 47,894 43,603 29,984 29,760 30,950 32,188 33,¢
Food Service - 39,059 87,699 121,993 175,799 221,262 265,691 342,013 387,346 402,840 418,:
Other Income 75 1,892 819 5,160 10,136 2,412 1,200 1,200 1,200 1,200 1.:
TOTAL REVENUES 234,645 1,970,605 3,057,189 4,321,433 4,745,435 5,268,921 6,866,804 8,760,930 9,921,067 10,513,534 11,124,¢
EXPENSES
Personnel
Employee Salaries 89,926 793,934 1,286,564 1,704,906 1,948,838 2,072,687 2,758,039 3,390,041 3,750,642 4,020,668 4,181,
Payroll Taxes 8,721 76,752 118,411 152,560 165,455 198,594 262,014 322,054 356,311 381,963 397,:
Employee Benefits 6,255 89,282 167,729 248,817 294,746 357,525 790,658 989,593 1,173,754 1,349,669 1,506,
Subtotal Personnel 104,902 959,968 1,572,704 2,106,283 2,409,039 2,628,806 3,810,711 4,701,688 5,280,708 5,752,300 6,085,1
Non-Personnel
General & Administrative 24,821 78,708 64,557 83,937 80,042 102,334 106,000 111,000 115,440 120,058 124,¢
Professional Services 15,193 91,584 93,928 75,357 111,751 94,466 163,000 161,000 167,440 174,138 181,1
Direct Educational 429 210,115 89,384 163,434 169,931 124,478 353,291 389,185 410,864 429,287 448t
Operating & Maintenance 27,206 490,539 914,910 1,247,261 1,278,602 1,457,413 2,597,283 2,815,254 2,910,912 3,020,993 3,095,-
School Administration Services - 391,593 506,960 699,107 695,854 753,600 500,000 500,000 500,000 515,000 530,¢
Subtotal Non-Personnel 67,649 1,262,539 1,669,739 2,269,096 2,336,180 2,532,291 3,719,574 3,976,439 4,104,656 4,259,475 4,380,-
TOTAL EXPENSES 172,551 2,222,507 3,242,443 4,375,379 4,745,219 5,161,097 7,530,286 8,678,126 9,385,364 10,011,776 10,465,
NET SURPLUS/DEFICIT 62,094 (251,902) (185,254) (53,946) 216 107,824 (663,482) 82,804 535,703 501,758 659,t
CASH FLOW ADJUSTMENTS
Operating Activities 256,051 305,099 476,730 (379,193) 282,504 465,205 209,376 500,000 500,000 500,000 500,(
Investing Activities (534,579) (1,873,091) (924,090) (110,038) (63,330) (519,394)  (8,323,434) (545,000) (110,000) (120,000) (120,¢
Financing Activities 238,217 1,817,898 615,900 620,216 (175,882) (125,677) 8,789,917 (99,863) (334,109) (354,108) (309,¢
NET CASH FLOW 21,783 (1,996) (16,714) 77,039 43,508 (72,042) 12,377 (62,060) 591,594 527,651 729,¢
ENDING CASH BALANCE 21,783 19,787 3,073 80,112 123,620 51,578 63,955 1,895 593,489 1,121,140 1,850,

16



Charter School of Educational Excellence

Financial Covenants

Budget Budget Budget Budget Budget Budget Budget Budget
(Years Ending June 30) 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
TOTAL REVENUES 6,866,804 8,760,930 9,921,067 10,513,534 11,124,914 11,332,339 11,543,991 11,759,957
EXPENSES
Employee Salaries 2,758,039 3,390,041 3,750,642 4,020,668 4,181,495 4,348,754 4,522,705 4,703,613
Employee Benefits (inc. payroll
taxes) 1,052,672 1,311,647 1,530,065 1,731,633 1,903,671 2,095,392 2,309,209 2,547,840
General & Administrative 106,000 111,000 115,440 120,058 124,860 129,854 135,048 140,450
Professional Services:
Insurance 90,000 95,000 98,800 102,752 106,862 111,137 115,582 120,205
Management Fee 375,000 390,000 405,600 421,824 438,697 456,245 474,495 493,474
Other Professional Services 73,000 66,000 68,640 71,386 74,241 77,211 80,299 83,511
Total Professional Services: 538,000 551,000 573,040 595,962 619,800 644,592 670,376 697,191
Direct Educational 353,291 389,185 410,864 429,287 448,540 466,146 484,455 502,598
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Financial Convenants (continued)

Budget Budget Budget Budget Budget Budget Budget Budget
2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Operating & Maintenance:
Facility & Ground Lease 320,447 268,260 276,308 324,266 333,994 344,014 354,335 364,965
Student Transportation 375,000 390,000 425,600 462,624 501,129 541,174 582,821 626,134
Utilities 130,000 150,000 156,000 162,240 168,730 175,479 182,498 189,798
Food Service 212,183 284,060 334,581 361,882 390,833 406,466 422,725 439,634
Real Estate Taxes 35,000 38,000 39,520 41,101 42,745 44,455 46,233 48,082
Maintenance & Security 110,000 125,000 130,000 135,200 140,608 146,232 152,082 158,165
Other O&M 206,000 162,000 172,616 180,990 189,759 197,349 205,243 213,453
Total Professional Services: 1,388,630 1,417,320 1,534,624 1,668,304 1,767,797 1,855,169 1,945,936 2,040,230
TOTAL OPERATING EXPENSES 6,196,633 7,170,193 7,914,676 8.565,910 9,046,163 9,539,908 1 7,12 10,631,921
Net Revenues Available for Debt
Service 670,171 1,590,737 2,006,391 1,947,623 2,078,752 1,792,431 1,476,261 1,128,035
DEBT SERVICE COVERAGE RATIOS COVENANT
Debt Service Payments
Interest Expense 748,615 777,888 765,488 751,888 737,488 721,888 709,088 695,588
Principal 155,000 170,000 180,000 195,000 210,000 225,000 240,000
Less: Capitalized Interest (594,525) - - - - - - -
154,090 932,888 935,488 931,888 932,488 931,888 934,088 935,588

18



Financial Convenants
(continued)

Net Debt Service

Non-operating Management Fee

Excess Net Revenues

Debt Service Coverage - Senior
Debt

Victory Loan Payments
Interest Expense
Principal

Total Victory Loan Payments

Debt Service Coverage - All Debt

125,000 110,000 94,400 93,176 91,753
391,081 547,850 976,503 922,560 1,054,511
4.35 171 2.14 2.09 2.23
99,854 91,304 82,058 72,060 61,248
105,055 113,605 122,851 132,850 143,662
204,909 204,909 204,909 204,909 204,909
1.87 1.40 1.76 1.71 1.83

90,119 88,260 86,163
770,425 453,914 106,285
1.92 1.58 1.21
49,555 36,912 23,239
155,354 167,998 181,670
204,909 204,909 204,909
1.58 1.30 0.99
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MINIMUM FUND BALANCE/NET ASSET COVENANT

Beginning Net Asset Balance

Add: Net Revenues Available

for Debt Service

Less: Interest Expense
Less: Non-operating

management fee

Less: Depreciation
Add: Capitalized Interest
Expense

Other

Ending Net Asset Balance

Estimated Required Fund
Balance

Annual Debt Service

Gross Revenues
Percentage

Requirement Percentage

Estimated Required Fund
Balance

(231,940
)

670,171

(848,469
)

(125,000
)

(350,000
)

594,525

(290,713
)

1,137,79
7
6,866,80

(290,713
)

1,590,73
7

(869,192
)

(110,000
)

(500,000
)

(179,168
)

1,140,39
7
8,760,93

(179,168
)

2,006,39
1

(847,546
)
(94,400)

(500,000
)

385,278

1,136,79
7
9,921.06

385,278

1,947,62
3

(823,947
)
(93,176)

(500,000
)

915,778

1,137,39
7
10,5135

915,778

2,078,75
2

(798,735
)

(91,753)

(500,000
)

1,604,04
1

1,136,79
7
11,1249

1,604,04
1

1,792,43
1

(771,443
)

(90,119)

(500,000
)

2,034,91
0

1,138,99
7
11,3323

2,034,91
0

1,476,26
1

(745,999
)

(88,260)

(500,000
)

2,176,91
3

1,140,49
7
11,5439

2,176,91
3

1,128,03
5

(718,826
)

(86,163)

(500,000
)

1,999,95
9

1,141,09
7
11,759.9

4
17%
7.5%

309,832

0
13%
7.5%

537,764

Amount Needed to Meet Fund Balance Covenant

7
11%
7.5%

395,734

34
11%
7.5%

428,296

14
10%
7.5%

452,308

(716,93)

39
10%
5.0%

476,995

(10,456)

91
10%
5%

503,386

487,482

o7
10%
5%

531,596

1,151,73

1,557,
915

1,673,
526

1,468,
363
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Charter School of Educational Excellence

Revenues
Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget
(Years Ending June 30) 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E
5000 - Base Per Pupil Revenues 1,582,256 2,655,696 3,812,466 4,254,673 4,617,750 6,209,711 7,987,947 9,046,420 9,601,625 #HHHHHH
5100 - State Funding
5110 - NYSTL - Textbooks 7,456 912 13,809 19,280 7,340 26,387 34,288 40,385 43,704 47,224
5112 - NYSTL - Library 1,833 1,642 2,861 788 1,419 3,679 4,333 4,689 5,067
5113 - NYSTL - Software 2,110 239 3,206 4,459 1,887 6,785 8,818 10,386 11,239 12,144
5114 - Health Services - - - - - - - - - -
Subtotal State Funding 9,566 2,984 18,657 26,600 10,015 34,591 46,785 55,104 59,633 64,435
5200 - Federal Funding
5210 - Title | 83,580 137,166 191,468 179,104 228,928 248,256 319,569 361,928 376,405 390,883
5215 - Title | Arra 39,731
5220 - Title IIA - Prof. Dev. 6,728 18,362 32,515 19,300 22,121 26,146 33,657 38,118 39,643 41,167
5225 - Title 11D - Technology 2,117 - 2,780 10 2,093 - - - - -
5230 - Title IV - Safe & Drug Free Sch 677 1,476 1,190 3,076
5235 - Title V - Innovative Programs 1,164 1,403 - - -
5260 - Prior Year Title Programs - - 51,544 30,729 77,930 51,225 - - - -
Subtotal Federal Funding 94,266 155,528 281,186 230,333 373,879 325,627 353,226 400,046 416,048 432,050
5300 - Special Education Funding
5310 - State Aid - Pupils w. Disabilties 6,331
5320 - Federal Aid - Pupils w. Disabiliti -
Subtotal SPED 6,331
5400 - Grants/Contributions
5410 - City/Local Grants - - - -
5420 - State Grants 234,160 223,566 149,263 70,011 10,000
5430 - Federal Grants - - - - - - - - - -
5440 - E-rate 410 - - - 17,849 15,588 19,984 " 29,760 30,950 32,188 33,476
5450 - Private Funds/Contributions 20,000 5,200 5,629 30,045 28,015 - - - - -
Subtotal Grants/Contributions 234,570 243,566 154,463 75,640 47,894 43,603 29,984 29,760 30,950 32,188 33,476
5500 - Food Service
5510 - Government Subsidies 39,059 86,595 119,283 172,955 216,371 259,818 334,452 378,784 393,936 409,087
5520 - Student Payments - 1,104 2,710 2,844 4,891 5,873 7,560 8,562 8,905 9,247
Subtotal Food Service 39,059 87,699 121,993 175,799 221,262 265,691 342,013 387,346 402,840 418,334
5550 - Interest Income 75 1,892 699 4,365 1,505 834 1,000 1,000 1,000 1,000 1,000
5600 - Other Income 120 795 8,631 1,578 200 200 200 200 200
Total School Revenues 234,645 1,970,605 3,057,189 4,321,433 4745435 5,268,921 6,866,804 8,760,930 9,921,067  HHHHHI  HHHHHHHT
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Charter School of Educational Excellence

Non-Personnel

Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget

(Years Ending June 30) 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E
7000 General & Administrative
7110  Office Supplies 3,316 20,669 19,078 19,592 14,406 16,062 15,000 18,000 18,720 19,469 20,248
7120 Postage 37 4,830 3,800 3,573 2,500 2,939 4,000 5,000 5,200 5,408 5,624
7130  Printing / Copying 3,101 6,672 7,397 10,598 14,969 5,234 7,000 8,000 8,320 8,653 8,999
7140  Advertising 16,813 28,570 26,184 9,551 3,369 4,040 6,000 6,000 6,240 6,490 6,749
7160  Equipment 866 4,462 - 7,375 (759) 43,341 7,000 7,000 7,280 7,571 7,874
7170  Equipment Maintenance/Repairs 17 6,567 8,088 18,586 25,701 22,564 32,000 32,000 33,280 34,611 35,996
7175  Computer Maintenance/Support 3,593 15,073 4,236 25,000 25,000 26,000 27,040 28,122
7180  Software 504 2,938 - 10,821 4,783 3,918 5,000 5,000 5,200 5,408 5,624
7190 Other G&A 77 4,000 10 248 - - 5,000 5,000 5,200 5,408 5,624

Subtotal G&A 24,821 78,708 64,557 83,937 80,042 102,334 106,000 111,000 115,440 120,058 124,860
7200 Professional Services
7210  Accounting and Audit - 20,000 15,000 7,000 10,500 12,000 14,000 16,000 16,640 17,306 17,998
7220  Administrative Fees 7,543 6,974 9,337 13,110 9,634 12,668 16,000 17,000 17,680 18,387 19,123
7230 Legal - - - 4,155 1,804 - 10,000 10,000 10,400 10,816 11,249
7240  Board Expenses - 392 480 4,343 30,665 3,528 8,000 8,000 8,320 8,653 8,999
7250 Insurance 6,130 28,192 51,012 44,796 48,805 50,024 90,000 95,000 98,800 102,752 106,862
7260 Temporary Staff 1,520 36,026 5,712 100 - 12,646 20,000 10,000 10,400 10,816 11,249
7299  Other Prof. Services - - 12,387 1,853 10,343 3,600 5,000 5,000 5,200 5,408 5,624

Subtotal Prof. Services 15,193 91,584 93,928 75,357 111,751 94,466 163,000 161,000 167,440 174,138 181,103
8000 Direct Educational Expenses
8100 Texts and Materials 201 107,994 55,092 67,935 56,876 37,980 90,000 60,000 62,400 64,896 67,492
8105 NYSTL Texts/Materials/Software - 7,456 - 18,657 26,600 10,015 34,591 46,785 55,104 59,633 64,435
8110 Teacher Discretionary Fund - 1,467 244 4,528 4,187 5,107 5,700 8,400 8,400 8,400 8,400
8120  Classroom Supplies - 21,550 10,443 13,295 7,649 8,621 19,000 25,000 26,000 27,040 28,122
8200  Professional Development 228 51,784 5,050 32,520 32,785 31,181 150,000 175,000 182,000 189,280 196,851
8210  Tuition Reimbursement Fund - 2,250 2,500 5,125 4,625 11,250 10,000 15,000 15,600 16,224 16,873
8300 Contracted Special Ed. Services - 6,480 6,660 9,900 4,335 9,150 10,000 15,000 15,600 16,224 16,873
8305 Contracted Subsitute Services - - - - - - - - - -
8310  Recruitment 2,701
8400  Field Trips - 2,265 1,940 (4,599) (325) (714) 6,000 8,000 8,320 8,653 8,999
8410  Student Testing - 3,869 77 9,132 12,633 3,573 12,000 14,000 14,560 15,142 15,748
8420  Subscriptions & Dues - - 2,114 458 3,630 3,733 10,000 12,000 12,480 12,979 13,498
8999  Other Direct Educational - 5,000 5,264 3,782 16,936 4,582 6,000 10,000 10,400 10,816 11,249

Subtotal Direct Educational 429 210,115 89,384 163,434 169,931 124,478 353,291 389,185 410,864 429,287 448,540
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Charter School of Educational Excellence

Non-Personnel (Cont.)

Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget

(Years Ending June 30) 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E
9000  Operating & Maintenance
9010 Rent/Lease Payments - 80,333 218,380 245,496 245,496 252,861 260,447 268,260 276,308 © 324,266 333,994
9011 Temp Occupancy Costs 60,000
9030 Renovations & Repairs - 2,449 10,915 11,912 7,233 12,538 25,000 25,000 26,000 27,040 28,122
9040 Fixtures & Furnishings 65 - 1,513 1,204 5,564 3,111 10,000 10,000 10,400 10,816 11,249
9060 Real Estate Taxes - 15,264 28,351 28,982 37,679 26,013 35,000 38,000 39,520 41,101 42,745
9070 Operational Supplies - 18,889 10,346 12,302 21,648 20,955 30,000 35,000 36,400 37,856 39,370
9080 Maintenance & Security - 18,089 84,149 115,647 117,821 82,338 110,000 125,000 130,000 135,200 140,608
9090 Transportation Service - 11,660 904 123,029 219,430 293,631 375,000 390,000 425,600 462,624 501,129
9095 Transportation - Staff 271 1,479 3,486 662 1,671 1,721 10,000 15,000 17,668 19,109 20,638
9100 Food Service - 88,158 91,090 140,881 151,979 176,702 212,183 284,060 334,581 361,882 390,833
9105 Other Food Payments - 2,703 2,441 2,603 2,810 7,082 10,000 15,000 17,668 19,109 20,638
9110 Utilities - 38,076 51,636 68,957 61,596 59,851 130,000 150,000 156,000 162,240 168,730
9115 Internet Service 226 2,064 3,697 2,693 1,795 28,970 40,000 40,000 41,600 43,264 44,995
9120 Phone Service 3,270 8,208 12,071 8,749 19,585 7,815 20,000 22,000 22,880 23,795 24,747
9300 Depreciation 2,816 81,272 194,186 229,679 231,801 337,538 350,000 500,000 500,000 500,000 500,000
9310 Amortization - Loan Orig. NCB 638 3,826 3,826 3,826 3,826 41,442
9311 Amortization - Bond Orig. 28,742 28,742 28,742 28,742 28,742
9401 Interest Expense - NCB 20,217 114,635 189,026 250,797 146,678 141,787 154,090
9402 Interest Expense - VSI 99,854 91,304 82,058 72,060 61,248
9404 Interest Expense - Bonds 594,525 777,888 765,488 751,888 737,488
9415 Sales Tax 341 1,622 - 1 - 674 - - - - -
9499 Other O&M - 5,000 8,893 (159) 1,990 - 1,000 - - - -

Subtotal O&M 27,206 490,539 914,910 1,247,261 1,278,602 1,457,413 2,597,283 2,815,254 2,910,912 3,020,993 3,095,274
9500  School Admin. Services
9510 School Mgmt. Fee (VSI) - 391,593 506,960 699,107 695,854 753,600 500,000 500,000 500,000 515,000 530,450

Subtotal School Admin Svcs - 391,593 506,960 699,107 695,854 753,600 500,000 500,000 500,000 515,000 530,450
TOTAL 67,649 1,262,539 1,669,739 2,269,096 2,336,180 2,532,291 3,719,574 3,976,439 4,104,656 4,259,475 4,380,227
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Charter School of Educational Excellence

Cash Flow
Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget

(Years Ending June 30) Accounts included 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E
OPERATING ACTIVITIES

Net Surplus/Deficit 62,094 (251,902) (185,254) (53,946) 216 107,824 (663,482) 82,804 535,703 501,758 659,521

Depreciation 1511, 1516, 1521, 15 2,815 81,272 194,187 230,081 231,801 337,538 350,000 500,000 500,000 500,000 500,000

Accounts Receivable 1210 (7,820) (491,366) (39,550) 508,380 (39,618) 17,076 - - - -

Accrued Revenue 1310 (50,910) (79,141) (77,721) 32,882 25,963 (88,974)

Prepaid Rent 1410 (9,550) (21,991) 2,610 (10,563) 10,010 (1,246)

Prepaid Expenses 1420 2,122

Prepaid Benefits 1430 (27,055)

Prepaid Insurance 1470 (4,103)

Prepaid Taxes 1480 (3,336)

Security Deposit/Escrow Acct. 1605 (34,900) 10,333 - - - - - - - - -

Accum Amort. - Loan Origination - NCB 1611 638 3,825 3,826 3,826 3,826 (15,941)

Accounts Payable 2000 182,350 (17,503) (161,868) 62,942 (38,452) 93,413 - - - -

Accrued Expenses 2110 34,000 (2,709) (13,638) 22,044 (20,488)

Accrued Payroll 2120 6,500 105,766 (59,021) 17,812 10,535 11,671

Accrued Purchase Orders 2150 - - - 33,524 (33,524)

Accrued Summer Payroll 2160 - 133,982 39,337 31,505 50,143

Unearned Income 2200 457,124 (30,820)  (426,304) 429 (429)

Due to VSI - VSI Fees 2410 - 391,593 437,533 (828,990) (2,648) 127,195 (124,683)

Due to VSI - Misc. Expenses 2440 167,518 (163,286) (3,410) 6,903 (7,725)

Other Liab. 2360 48 (2,340) 2,817 (1,861) 1,310 1,376

Retained Earnings 3900 - - 76,875 - - - - - - - -
TOTAL 318,145 53,197 291,476 (433,139) 282,720 573,029 (454,106) 582,804 1,035,703 1,001,758 1,159,521
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Cash Flow (continued)

Charter School of Educational Excellence

Balance Sheet

Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget
(As of June 30) Accounts incl. 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E
ASSETS
Cash (Checking/Saving) 1000's 21,783 19,787 3,073 80,112 123,620 51,578 63,955 1,895 593,489 1,121,140 1,850,742
Accounts Receivable 1210 7,820 499,186 538,736 30,356 69,974 52,898 52,898 52,898 52,898 52,898 52,898
Accrued Revenue 1310 50,910 130,051 207,772 174,890 148,927 237,901 237,901 237,901 237,901 237,901 237,901
Prepaid Rent 1410 9,550 31,541 28,931 39,494 20,458 21,704 21,704 21,704 21,704 21,704 21,704
Prepaid Expenses 1420 3,538 1,416 1,416 1,416 1,416 1,416 1,416
Prepaid Benefits 1430 - 27,055 27,055 27,055 27,055 27,055 27,055
Prepaid Insurance 1470 5,488 9,591 9,591 9,591 9,591 9,591 9,591
Prepaid Taxes 1480 - 3,336 3,336 3,336 3,336 3,336 3,336
Security Deposit/Escrow Acct. 1605 34,900 24,567 24,567 24,567 24,567 24,567 24,567 24,567 24,567 24,567 24,567
Loan Origination - NCB 1610 57,383 57,383 57,383 57,383 57,383 - - - - -
Accum. Loan Origination - NCB 1611 (638) (4,463) (8,289) (12,115) (15,941) - - - -
Balance
M&T Trust Accounts
Capitalized Interest Account - Series A 1101 543,159 543,159 543,159 543,159 543,159 Sheet
Capitalized Interest Account - Series B 1102 51,366 51,366 51,366 51,366 51,366
Project A 1103 -
Project B 1104 -
Bond Fund 1105 109,084 109,084 109,084 109,084 109,084
Debt Reserve Fund 1106 936,259 936,259 936,259 936,259 936,259
Earnings Fund 1108
Capitalized Interest Fund
Accum. Amort - Capitalized Interest (594,525) (594,525) (594,525) (594,525) (594,525)
Bond Origination (Issuance/Discount) 862,256 862,256 862,256 862,256 862,256
Accum. Bond Origination (28,742) (57,484) (86,226) (114,967) (143,709)
Fixed Assets (Contmued)
Fixed Assets 1500's 534,579 2,350,287 3,274,377 3,384,415 3,447,745 3,967,139 12,347,956 12,892,956 13,002,956 13,122,956 13,242,956
Accumulated Depreciation (2,815) (84,087) (278,274) (508,355) (740,156) (1,077,694) (1,427,694) (1,927,694) (2,427,694) (2,927,694) (3,427,694)
Net Fixed Assets 531,764 2,266,200 2,996,103 2,876,060 2,707,589 2,889,445 10,920,262 10,965,262 10,575,262 10,195,262 9,815,262
Balance
TOTAL ASSETS 656,727 3,028,077 3,852,102 3,274,573 3,149,429 3,360,933 13,241,542 13,195,741 13,368,593 13,487,502 13,808,361
Sheet
LIABILITIES & EQUITY
Liabilities
Accounts Payable 2000 182,350 164,847 2,979 65,921 27,469 120,882 120,882 120,882 120,882 120,882 120,882
Accrued Expenses 2110 34,000 31,291 17,653 39,697 19,209 19,209 19,209 19,209 19,209 19,209
Accrued Payroll 2120 6,500 112,266 53,245 71,057 81,592 93,263 93,263 93,263 93,263 93,263 93,263
Accrued Purchase Orders 2150 - - - 33,524 - - - - - -
Accrued Summer Payroll 2160 - 133,982 173,319 204,824 254,967 254,967 254,967 254,967 254,967 254,967
Advanced Billing/Unearned Income 2200 457,124 426,304 - 429 - - - - - -
Due to VSI - VSI Fees 2410 391,593 829,126 136 (2,512) 124,683 - - - - -
Due to VSI - Cash Advances/Loans 2420 218,000 433,000 572,000 - - - - - - - -
Due to VSI - Misc. Expenses 2440 167,518 4,232 822 7,725 - - - - - - -
Due to VSI - Accd. Interest 2445 20,217 39,855 90,395 - - - - - - - -
Due to VSI - Loan 1,388,948 1,354,224 1,319,501 1,214,446 1,100,841 977,990 845,140 701,479
Other Liab. 2360 48 (2,292) 525 (1,336) (26) 1,350 1,350 1,350 1,350 1,350 1,350
NCB Facility Loans 2701 - 1,500,000 1,980,000 1,980,000 1,980,000 1,980,000 - - - - -
Accumulated Repayment 2701 - (12,054) (75,901) (152,854) (236,355) (313,717) - - - - -
Net Facility Loans - NCB - 1,487,946 1,904,099 1,827,146 1,743,645 1,666,283 - - - - -
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Leases 2710 - 95,314 105,521 76,137 18,480 4,888 - 140,000 70,000 - -
Bonds Payable - - 12,445,000 12,445,000 12,445,000 12,445,000 12,445,000
Accumulated Repayment - - - - - - - (155,000) (325,000) (505,000) (700,000)
Net Bonds Payable - - - - - - 12,445,000 12,290,000 12,120,000 11,940,000 11,745,000
Equity
Fund Balance 3900 62,094 (189,808) (298,187) (352,133) (351,917) (244,093) (907,575) (824,771) (289,068) 212,690 872,212
JTAL LIABILITIES & EQUITY 656,727 3,028,077 3,852,102 3,274,573 3,149,429 3,360,933 13,241,542 13,195,741 13,368,593 13,487,502 13,808,361
INVESTING ACTIVITIES
Furniture & Fixtures 1510 (21,000) (57,596) (29,798) - (2,970) (1,027) (350,000) (40,000) (40,000) (30,000) (30,000)
Office Equipment 1515 (4,607) (4,125) (5,085) (21,996) (2,431) (596) (10,000) (15,000) (15,000) (15,000) (15,000)
Computer Equipment 1520 (5,138) (60,137) (47,278) (67,457) (21,969) (71,103) (50,000) (30,000) (30,000) (50,000) (50,000)
Leasehold Improvements 1550 (1,994,913) (1,044,700) (20,585) (8,996) (77,093)  (8,339,102)  (450,000) (15,000) (15,000) (15,000)
Construction in Progess 1560 (503,834) 301,063 202,771 - - (368,285) 368,285 - - - -
Software 1580 - - (26,964) (1,290) - (10,000) (10,000) (10,000) (10,000)
Loan Origination Fees - NCB 1610 - (57,383) - - - - 57,383 - - - -
TOTAL (534,579)  (1,873,091) (924,090)  (110,038) (63,330) (519,394) (8,323,434)  (545,000)  (110,000) (120,000)  (120,000)
FINANCING ACTIVITIES
Due to VSI - Cash Advances 2420 218,000 215,000 139,000 (572,000)
Due to VSI - Accd. Interest 2445 20,217 19,638 50,540 (90,395)
Due to VSI - Loan 1,388,948 (34,724) (34,723) (105,055)  (113,605)  (122,851) (132,850)  (143,662)
Drawdown of Leases 2710 104,686 - - - - 140,000 (70,000) (70,000) -
Repayment of Leases 2710 (9,372) 10,207 (29,384) (57,657) (13,592) (4,888) - - - -
Drawdowns of NCB Building Loans 2701 - 1,500,000 480,000 - - - - -
Repayment of NCB Building Loans - (12,054) (63,847) (76,953) (83,501) (77,362)  (1,666,283) - - - -
Capitalized Interest Account - Series A 1101 (543,159)
Capitalized Interest Account - Series B 1102 (51,366)
Project A 1103
Project B 1104
Bond Fund 1105 (109,084)
Debt Reserve Fund 1106 (936,259)
Earnings Fund 1108
Debt Reserve Fund
Bond Reserve Fund
Capitalized Interest Fund
Accum Amort. - Capitalized Interest 594,525
Bond Origination (Issuance/Discount) (862,256)
Accum Amort. - Bond Origination 28,742 28,742 28,742 28,742 28,742
Drawdown of Bonds - 12,445,000
Repayment of Bonds - - - - - - - (155,000)  (170,000) (180,000)  (195,000)
TOTAL 238,217 1,817,898 615,900 620,216 (175,882) (125,677) 8,789,917 (99,863)  (334,109) (354,108)  (309,920)
BEGINNING CASH - 21,783 19,787 3,073 80,112 123,620 51,578 63,955 1,895 593,489 1,121,140
Net Cash Increase/Decrease 21,783 (1,996) (16,714) 77,039 43,508 (72,042) 12,377 (62,060) 591,594 527,651 729,602
ENDING CASH 21,783 19,787 3,073 80,112 123,620 51,578 63,955 1,895 593,489 1,121,140 1,850,742
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Charter School of Educational Excellence

Capital Spending Plan

Actual

Actual Actual Actual Actual Budget Budget Budget Budget Budget
(Years Ending June 30) 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E
Additions to Fixed Assets
1510 - Fixtures & Furnishings 21,000 57,596 29,798 - 2,970 1,027 350,000 40,000 40,000 30,000 30,000
1515 - Office Equipment 4,607 4,125 5,085 21,996 2,431 596 10,000 15,000 15,000 15,000 15,000
1520 - Computer Equipment 5,138 60,137 47,278 67,457 21,969 71,103 50,000 30,000 30,000 50,000 50,000
1550 - Leasehold Improvements - 1,994,913 1,044,700 20,585 8,996 77,093 8,339,102 450,000 15,000 15,000 15,000
1560 - Construction in Progress 503,834 (301,063) (202,771) - - 368,285 (368,285) - - - -
1580 - Software - - - - 26,964 1,290 - 10,000 10,000 10,000 10,000
Subtotal Additions to Fixed Assets 534,579 1,815,708 924,090 110,038 63,330 519,394 8,380,817 545,000 110,000 120,000 120,000
MAJOR CAPITAL SPENDING TOTAL 534,579 1,815,708 924,090 110,038 63,330 519,394 8,380,817 545,000 110,000 120,000 120,000
Depreciation Amounts Useful Life
1511 - Accum. Depr. - Fixtures & Furnishings 7 years (500) (11,054) (15,360) (42,398) (58,131)  (74,150)
1516 - Accum. Depr. - Office Equipment 3 years (1,218) (1,650) (4,552) (15,138) (25,995)  (34,137)
1521 - Accum. Depr. - Computer Equipment 3years (1,097) (18,695) (31,057) (105,748) (149,092) (195,769)
1551 - Accum. Depr. - Leasehold Improvements 20 years - (49,873) (143,218) (345,071) (499,400) (756,933)
1581 - Accum. Depr. - Software 3 years - - - - (7,539) _ (16,706)
Subtotal Additions to Fixed Assets (2,815) (81,272) (194,187) (508,355) (740,157)  #HHHHHHH - - - - -

27



Charter School of Educational Excellence

Lending Schedule

(Years Ending June 30) 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Eacility Loans
Interest Payments 19,971 163,303 264,051 147,315 136,788 99,854 869,192 847,546 823,947 798,735 771,443 745999 718,826 689,641
Principal Payments 8,698 100,126 213,482 153,937 125,833 1,751,978 268,605 292,851 312,850 338,662 365,354 392,998 421,670 451,456
[Total Facility Loans 28,670 263,429 477,533 301,252 262,621 1,851,832 1,137,797 1,140,397 1,136,797 1,137,397 1,136,797 1,138,997 1,140,497 1,141,097
(Years Ending June 30) 2005A 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Inflator 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
| Term* 15 Rate 8.00%1
Senior Debt - 1 (NCB)
Beginning Balance 1,500,000 1,491,302 1,436,612 1,377,383 1,313,238 1,243,769 0 0 0 0 0 0 0 0 0
Interest Payments 19,971 117,328 112,788 107,873 102,549
Principal Repayment 8,698 54,690 59,229 64,145 69,469 1,243,769
Ending Balance 1,491,302 1,436,612 1,377,383 1,313,238 1,243,769 0 0 0 0 0 0 0 0 0 0
| Term* 15 Rate 8.25%
Senior Debt - 2 (NCB)
Beginning Balance 463,086 444,727 424,794 403,154 0 0 0 0 0 0 0 0 0
Interest Payments 38,970 37,521 35,948 34,240
Principal Repayment 16,914 18,359 19,932 21,640 403,154
Ending Balance 463,086 444,727 424,794 403,154 0 0 0 0 0 0 0 0 0 0
1 2 3 4 5
[ Term! 30 Rate 6.88%
Bond Debt
Beginning Balance ] - - -7 12445000 12,290,000 12,120,000 11,940,000 11,070,000 10,815,000 10,545,000
Interest Payments 777,888 765,488 751,888 737,488 721,888 709,088 695,588 681,188 665,888 649,688
Principal Repayment 155,000 170,000 180,000 195,000 210,000 225,000 240,000 255,000 270,000 285,000
Ending Balance - - - - - 12,290,000 12,120,000 11,940,000 11,745,000 10,815,000 10,545,000 10,260,000
| Term' 10 Rate Various

Additional Loan - (Victory Schools)

Beginning Balance 1,493,186 1,388,948 1,354,224 1,319,501 1,214,446 1,100,840 977,989 845,140 701,478 546,124 378,127 196,456
Interest Payments 108,454 0 0 99,854 91,304 82,058 72,060 61,248 49,555 36,912 23,239 8,453
Principal Repayment 104,238 34,724 34,724 105,055 113,605 122,851 132,850 143,662 155,354 167,998 181,670 196,456

Ending Balance 1,388,948 1,354,224 1,319,501 1,214,446 1,100,840 977,989 845,140 701,478 546,124 378,127 196,456 0

| Term' 3 Rate 10.57%

Eurniture/Computer Lease #1 (Relational)

Beginning Balance 104,686 95,314 66,792 35,136
Interest Payments 7,005 5,287 3,495
Principal Repayment 9,372 28,522 31,656 35,136

Ending Balance 95,314 66,792 35,136 -

Term* 3 Rate 10.57%

Eurniture/Computer Lease #2

Beginning Balance
Interest Payments
Principal Repayment

Ending Balance
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Charter School of Educational Excellence Facility Budget

260 Warburton Avenue

Budget Budget Budget Budget Budget Budget Budget Budget
Year 2006A 2007A 2008A 2009E 2010E 2011E 2012E 2013E 2014E 2015E
Usable Square Feet
Leased 14,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000
Facility Expenses
Lease Payments 69,798 216,580 245,496 245,496 252,864 252,864 252,864 252,864 252,864 252,864
Option Payments - - - - - - - - - -
Principal Payments - - - - - - - - - -
Debt Service - - - - - - - - - -
Security Deposit - - - - - - - - - -
Real Estate Taxes" 18,000 28,000 28,840 29,705 30,596 31,514 32,460 33,433 34,436 35,470
Total 87,798 244,580 274,336 275,201 283,460 284,378 285,324 286,297 287,300 288,334
$/sf $6.27 $11.12 $12.47 $12.51 $12.88 $12.93 $12.97 $13.01 $13.06 $13.11
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Charter School of Educational Excellence

Victory Schools Secured Term Loan Agreement
Schedule of Payments

Principal 1,493,186.40

Periods 10

Eff. Annual Rate 7.5000%

Monthly Rate 0.6250%

Total Periods 120

Monthly Payment

Period Month Balance Principal Interest Total

Starting balance 1,493,186.40
1 Jul-07 1,493,186.40 $8,391.97  $9,332.42 $17,724.39
2 Aug-07 1,484,794.43 $8,444.42 9,279.97 17,724.39
3 Sep-07 1,476,350.01 8,497.20 9,227.19 17,724.39
4 Oct-07 1,467,852.81 8,550.31 9,174.08 17,724.39
5 Nov-07 1,459,302.50 8,603.75 9,120.64 17,724.39
6 Dec-07 1,450,698.75 8,657.52 9,066.87 17,724.39
7 Jan-08 1,442,041.24 8,711.63 9,012.76 17,724.39
8 Feb-08 1,433,329.61 8,766.08 8,958.31 17,724.39
9 Mar-08 1,424,563.53 8,820.86 8,903.52 17,724.39
10 Apr-08 1,415,742.66 8,876.00 8,848.39 17,724.39
11 May-08 1,406,866.67 8,931.47 8,792.92 17,724.39
12 Jun-08 1,397,935.20 8,987.29 8,737.09 17,724.39
13 Jul-08 1,388,947.91 9,043.46 8,680.92 17,724.39
14 Aug-08 1,379,904.45 9,099.98 8,624.40 17,724.39
15 Sep-08 1,370,804.46 9,156.86 8,567.53 17,724.39
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Victory Secured Term Loan Agreement (continued)

Monthly Payment

Period Month Balance Principal Interest Total
16 Oct-08 1,361,647.60 9,214.09 8,510.30 17,724.39
17 Nov-08 1,352,433.51 9,271.68 8,452.71 17,724.39
18 Dec-08 1,343,161.84 9,329.63 8,394.76 17,724.39
19 Jan-09 1,333,832.21 9,387.94 8,336.45 17,724.39
20 Feb-09 1,324,444.28 9,446.61 8,277.78 17,724.39
21 Mar-09 1,314,997.67 9,505.65 8,218.74 17,724.39
22 Apr-09 1,305,492.01 9,565.06 8,159.33 17,724.39
23 May-09 1,295,926.95 9,624.84 8,099.54 17,724.39
24 Jun-09 1,286,302.11 9,685.00 8,039.39 17,724.39
25 Jul-09 1,276,617.11 9,745.53 7,978.86 17,724.39
26 Aug-09 1,266,871.58 9,806.44 7,917.95 17,724.39
27 Sep-09 1,257,065.14 9,867.73 7,856.66 17,724.39
28 Oct-09 1,247,197.41 9,929.40 7,794.98 17,724.39
29 Nov-09 1,237,268.01 9,991.46 7,732.93 17,724.39
30 Dec-09 1,227,276.55 10,053.91 7,670.48 17,724.39
31 Jan-10 1,217,222.64 10,116.75 7,607.64 17,724.39
32 Feb-10 1,207,105.89 10,179.97 7,544.41 17,724.39
33 Mar-10 1,196,925.92 10,243.60 7,480.79 17,724.39
34 Apr-10 1,186,682.32 10,307.62 7,416.76 17,724.39
35 May-10 1,176,374.70 10,372.04 7,352.34 17,724.39
36 Jun-10 1,166,002.65 10,436.87 7,287.52 17,724.39
37 Jul-10 1,155,565.78 10,502.10 7,222.29 17,724.39
38 Aug-10 1,145,063.68 10,567.74 7,156.65 17,724.39
39 Sep-10 1,134,495.94 10,633.79 7,090.60 17,724.39
40 Oct-10 1,123,862.16 10,700.25 7,024.14 17,724.39
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Victory Secured Term Loan Agreement (continued)

Monthly Payment
Period Month Balance Principal Interest Total
41 Nov-10 1,113,161.91 10,767.12 6,957.26 17,724.39
42 Dec-10 1,102,394.78 10,834.42 6,889.97 17,724.39
43 Jan-11 1,091,560.36 10,902.13 6,822.25 17,724.39
44 Feb-11 1,080,658.23 10,970.27 6,754.11 17,724.39
45 Mar-11 1,069,687.96 11,038.84 6,685.55 17,724.39
46 Apr-11 1,058,649.12 11,107.83 6,616.56 17,724.39
47 May-11 1,047,541.29 11,177.25 6,547.13 17,724.39
48 Jun-11 1,036,364.04 11,247.11 6,477.28 17,724.39
49 Jul-11 1,025,116.92 11,317.41 6,406.98 17,724.39
50 Aug-11 1,013,799.52 11,388.14 6,336.25 17,724.39
51 Sep-11 1,002,411.38 11,459.32 6,265.07 17,724.39
52 Oct-11 990,952.06 11,530.94 6,193.45 17,724.39
53 Nov-11 979,421.13 11,603.00 6,121.38 17,724.39
54 Dec-11 967,818.12 11,675.52 6,048.86 17,724.39
55 Jan-12 956,142.60 11,748.50 5,975.89 17,724.39
56 ' Feb-12 944,394.10 11,821.92 5,902.46 17,724.39
57 Mar-12 932,572.18 11,895.81 5,828.58 17,724.39
58 Apr-12 920,676.37 11,970.16 5,754.23 17,724.39
59 May-12 908,706.21 12,044.97 5,679.41 17,724.39
60  Jun-12 896,661.24 12,120.25 5,604.13 17,724.39
61 Jul-12 884,540.98 12,196.01 5,528.38 17,724.39
62 Aug-12 872,344.98 12,272.23 5,452.16 17,724.39
63 ' Sep-12 860,072.75 12,348.93 5,375.45 17,724.39
64 Oct-12 847,723.81 12,426.11 5,298.27 17,724.39
65  Nov-12 835,297.70 12,503.78 5,220.61 17,724.39
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Victory Secured Term Loan Agreement (continued)

Monthly Payment
Period Month Balance Principal Interest Total
66 Dec-12 822,793.92 12,581.92 5,142.46  17,724.39
67 Jan-13 810,212.00 12,660.56 5,063.83 17,724.39
68  Feb-13 797,551.44 12,739.69 4,984.70 17,724.39
69 Mar-13 784,811.75 12,819.31 4,905.07 17,724.39
70 " Apr-13 771,992.43 12,899.43 4,824.95 17,724.39
71 May-13 759,093.00 12,980.06 4,744.33 17,724.39
72 " Jun-13 746,112.95 13,061.18 4,663.21 17,724.39
73 Jul-13 733,051.76 13,142.81 4,581.57 17,724.39
74 Aug-13 719,908.95 13,224.96 4,499.43 17,724.39
75 " Sep-13 706,684.00 13,307.61 4,416.77 17,724.39
76 Oct-13 693,376.38 13,390.78 4,333.60 17,724.39
77 " Now-13 679,985.60 13,474.48 4,249.91 17,724.39
78 Dec-13 666,511.12 13,558.69 4,165.69 17,724.39
79 Jan-14 652,952.43 13,643.43 4,080.95 17,724.39
80 ' Feb-14 639,309.00 13,728.71 3,995.68 17,724.39
81 Mar-14 625,580.29 13,814.51 3,909.88 17,724.39
82 ' Apr-14 611,765.78 13,900.85 3,823.54 17,724.39
83 May-14 597,864.93 13,987.73 3,736.66 17,724.39
84 " Jun-14 583,877.20 14,075.15 3,649.23 17,724.39
85 Jul-14 569,802.05 14,163.12 3,561.26 17,724.39
86 Aug-14 555,638.92 14,251.64 3,472.74 17,724.39
87 | Sep-14 541,387.28 14,340.72 3,383.67 17,724.39
88 Oct-14 527,046.56 14,430.35 3,294.04 17,724.39
89 " Nov-14 512,616.22 14,520.54 3,203.85 17,724.39
90 Dec-14 498,095.68 14,611.29 3,113.10 17,724.39
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Victory Secured Term Loan Agreement (continued)

Monthly Payment

Period Month Balance Principal Interest Total
91 Jan-15 483,484.39 14,702.61 3,021.78 17,724.39
92 " Feb-15 468,781.78 14,794.50 2,929.89 17,724.39
93 Mar-15 453,987.28 14,886.97 2,837.42 17,724.39
94 " Apr-15 439,100.32 14,980.01 2,744.38 17,724.39
95 May-15 424,120.31 15,073.63 2,650.75 17,724.39
9% " Jun-15 409,046.67 15,167.85 2,556.54 17,724.39
97 Jul-15 393,878.83 15,262.64 2,461.74 17,724.39
98 Aug-15 378,616.18 15,358.04 2,366.35 17,724.39
99 " Sep-15 363,258.15 15,454.02 2,270.36  17,724.39
100  Oct-15 347,804.12 15,550.61 2,173.78 17,724.39
101 " Nov-15 332,253.51 15,647.80 2,076.58 17,724.39
102  Dec-15 316,605.71 15,745.60 1,978.79 17,724.39
103  Jan-16 300,860.11 15,844.01 1,880.38 17,724.39
104 " Feb-16 285,016.10 15,943.04 1,781.35 17,724.39
105 Mar-16 269,073.06 16,042.68 1,681.71 17,724.39
106  Apr-16 253,030.38 16,142.95 1,581.44 17,724.39
107  May-16 236,887.43 16,243.84 1,480.55 17,724.39
108 ” Jun-16 220,643.59 16,345.36 1,379.02 17,724.39
109 Jul-16 204,298.23 16,447.52 1,276.86 17,724.39
110  Aug-16 187,850.71 16,550.32 1,174.07 17,724.39
111 7 Sep-16 171,300.39 16,653.76 1,070.63 17,724.39
112 Oct-16 154,646.63 16,757.85 966.54 17,724.39
113 " Nov-16 137,888.78 16,862.58 861.80 17,724.39
114  Dec-16 121,026.20 16,967.97 756.41 17,724.39
115  Jan-17 104,058.23 17,074.02 650.36 17,724.39
116 " Feb-17 86,984.21 17,180.74 543.65 17,724.39
117  Mar-17 69,803.47 17,288.12 436.27 17,724.39
118 " Apr-17 52,515.35 17,396.17 328.22 17,724.39
119  May-17 35,119.19 17,504.89 219.49 17,724.39
120 Jun-17 17,614.30 17,614.30 110.09 17,724.39

Ending Balance

(0.00) $1,493,186.40 $633,740.01

34



Charter School of Educational Excellence

Bond Terms

Schedule of Payments

Principal 12,445,000.00

Periods 30

Eff. Annual Rate  6-6.25%

Monthly Rate

Total Periods 360

Monthly Payment

Period  Month Balance Principal Interest Total

Starting balance 12,445,000.00
1 9/15/2012  12,445,000.00 $155,000.00 $777,887.50 $932,887.50
2 9/15/2013  12,290,000.00 $170,000.00 765,487.50 935,487.50
3 9/15/2014  12,120,000.00 180,000.00 751,887.50 931,887.50
4 9/15/2015  11,940,000.00 195,000.00 737,487.50 932,487.50
5 9/15/2016 11,745,000.00 210,000.00 721,887.50 931,887.50
6 9/15/2017  11,535,000.00 225,000.00 709,087.50 934,087.50
7 9/15/2018  11,310,000.00 240,000.00 695,587.50 935,587.50
8 9/15/2019  11,070,000.00 255,000.00 681,187.50 936,187.50
9 "9/15/2020 10,815,000.00 270,000.00 665,887.50 935,887.50
10  9/15/2021 10,545,000.00 285,000.00 649,687.50 934,687.50
11 9/15/2022  10,260,000.00 300,000.00 632,587.50 932,587.50
12 9/15/2023 9,960,000.00 320,000.00 614,587.50 934,587.50
13 "9/15/2024 9,640,000.00 340,000.00 595,387.50 935,387.50
14  9/15/2025 9,300,000.00 360,000.00 574,987.50 934,987.50
15 9/15/2026 8,940,000.00 380,000.00 553,387.50 933,387.50
16 9/15/2027 8,560,000.00 405,000.00 530,587.50 935,587.50
17 "9/15/2028 8,155,000.00 425,000.00 506,287.50 931,287.50
18 9/15/2029 7,730,000.00 455,000.00 480,787.50 935,787.50
19 9/15/2030 7,275,000.00 480,000.00 453,487.50 933,487.50
20  9/15/2031 6,795,000.00 510,000.00 424,687.54 934,687.54
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Bond Terms (Schedule of Payment/Continued)

Monthly Payment

Period  Month Balance Principal Interest Total
21 "9/15/2032 6,285,000.00 540,000.00 392,812.50 932,812.50
22 9/15/2033 5,745,000.00 575,000.00 359,062.50 934,062.50
23 9/15/2034 5,170,000.00 610,000.00 323,125.00 933,125.00
24  9/15/2035 4,560,000.00 650,000.00 285,000.00 935,000.00
25 | 9/15/2036 3,910,000.00 690,000.00 244,375.00 934,375.00
26 9/15/2037 3,220,000.00 735,000.00 201,250.00 936,250.00
27  9/15/2038 2,485,000.00 780,000.00 155,312.50 935,312.50
28  9/15/2039 1,705,000.00 825,000.00 106,532.50 931,532.50
29  9/15/2040 880,000.00 880,000.00 55,000.00 935,000.00

Ending Balance

$12,445,000.00 $14,645,320.04 $27,090,320.04
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FINANCIAL INTEREST DISCLOSURE FORMS

APPENDIX F

Note: Due to summer vacations, board members will complete their financial interest
disclosure forms at the next board meeting that is scheduled on Monday, August 22,

2011. Many of the members were not available on or before the deadline to submit this
report.
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BOARD OF TRUSTEE MEMBERSHIP TABLE

APPENDIX G

List the board membership and the number of board members joining and leaving the board in the 2010-
11 school year.

Current Board Members
Area of expertise, Number of terms
Position on the Committee and/or additional served a_nd length
Name Board affiliation(s) role at school of each, mc!udlng
(parent, staff date of election and
member etc.) expiration
Eduardo Chairman Finance, Executive 2005-present
LaGuerre & Building
Committee
Sobeida Cruz Trustee Personnel and 2005-present
Fundraising
Committee
Nadine Burns- Trustee/Board Executive 2005-present
Lyons Secretary Committee
John Falco Trustee Academic, Building
&
Finance
Committee
Jim Killoran Trustee Fundraising and
Technology
Committee
Carlos Medina Trustee Parent
Carol Russo Trustee Academic & Educator 2006-Present
Personnel
Committee
John Torres Trustee
Ismail Ibrahim Trustee/PTO Parent
President
James Siegel, Esq. Trustee Attorney 2009-present
Total Members joining the board the 2010-11 school year 0
Total Members departing the board during the 2010-11 school year 1

*New Members:

N/A

*Departing Members: John Torres (effective June 2011)

Note: Due to summer vacations, this information was not available in its entirety and will be collected

at the next scheduled board meeting on August 22, 2011.
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GOAL #1 - English Language Arts
2010-2011

GOAL 1: All students will become proficient in reading and writing of the English language.
Measure 1 - Absolute Proficiency: Each year, 75% of students in each assessed grade who
have been continuously enrolled in the school for two or more years will perform at or

above Level 3 on the New York State English Language Arts (ELA) Assessment.

Students Enrolled for Two or More Years

Percent at Each
Number
Grade Performance
Tested
Level
3 Level 1 Level 2 Level 3 Level 4 Level 3/4
4 7.7% 29.2% 63.1% 0.0% 63.1% 65
5 0.0% 13.2% 81.6% 5.3% 86.8% 38
6 0.0% 20.8% 75.0% 4.2% 79.2% 24
7 4.5% 25.0% 65.9% 4.5% 70.5% 44
All 0.0% 22.7% 77.3% 0.0% 77.3% 22
3.6% 23.3% 70.5% 2.6% 73.1% 193

GOAL 1: All students will become proficient in reading and writing of the English language.

Measure 2 - Comparative Proficiency: Each year, the percentage of students who have
been continuously enrolled in the school for two or more years and who perform at or
above Level 3 on the State ELA Assessment will be greater than that of the local school
district. 2010-11

MGOAL WAS NOT ACHIEVED FOR GRADE 3 & 6

PLAN FOR IMPROVEMENT:

1. CSEE has increased staff in the Title I program to address the literacy needs of
students in these two grade levels. There are two highly qualified, certified teachers
of reading and three teacher assistants that are scheduled to provide intensive
intervention to students who did not meet benchmarks on the NYS ELA assessments.
Additionally, teacher assistants assigned to these grade levels are supporting small
group/differentiated instruction and are receiving training and support from CSEE's
ELA consultant on a weekly basis. The grade level teacher assistant has been
assigned to flexible small groups to support instruction and ELA initiatives. Students
are receiving push in and pull out intervention services for at risk students through
Title I and small group differentiated instruction in class.

2. CSEE has newly implemented the ELA Acuity Predictive Assessment that will be
administered three times a year to students in Grades 3-8. This test is more aligned
to the New York State ELA assessments, therefore, will provide better information
about the ELA deficiencies teachers must address (grade-wide and individually).
Data derived from the Acuity assessments will guide the creation of ELA actions
plans for students.



3. Students who did not benchmark on state assessments are mandated to participate in
the Afterschool ELA program that is scheduled to begin after January 2012.

State English Language Arts Exam

Percentage of Students at
Levels 3 and 4
Charter School Students All Yonkers District
Enrolled for 2+ Years Students
Grade Percent Number Tested Percent Number Tested
3 63.1% 65 43.5% 1,840
4 86.8% 38 42.5% 1,885
5 79.2% 24 40.6% 1,801
6 70.5% 44 41.9% 1,788
7 77.3% 22 30.6% 1,724
All 73.1% 193 39.9% 9,038
MGOAL WAS ACHIEVED

GOAL 1: All students will become proficient in reading and writing of the English language.

Measure 3 - Value Added to Student Learning: Each year, grade-level cohorts of the
school’s students will reduce by one-half the gap between their baseline performance and
75% of the students scoring at or above a Level 3 on the State ELA Assessment. If a cohort’s
baseline performance was above the objective, the cohort will maintain or increase its
performance on the next administration.

Cohort Percent at Levels 3 and 4 Target
Grade Size 2009-10 Target 2010-11 Achieved
4 49 85.7% >85.7% 89.8% Yes
5 36 75.0% >75.0% 77.8% Yes
6 49 49.0% 62.0% 71.4% Yes
7 22 72.7% 73.9% 77.3% Yes
All 156 69.9% 79.5%

MGOAL WAS ACHEVED



GOAL #2 - Mathematics
2010-2011

GOAL 2: All students will demonstrate competency in the understanding and application of
mathematics computation and problem solving.

Measure 1 - Absolute Proficiency: Each year, 75% of students in each assessed grade who
have been continuously enrolled in the school for two or more years will perform at or
above Level 3 on the New York State Mathematics Assessment.

Charter School Performance on 2010-11 State Mathematics Exams
Students Enrolled for Two or More Years

Percent at
Perfi?;hance Level Number
Level Level 2 Level 3 Level 4 3/4
Grade Level 1 Tested
3 4.6% 26.2% 56.9% 12.3% 69.2% 65
4 0.0% 18.4% 44.7% 36.8% 81.6% 38
5 4.2% 20.8% 58.3% 16.7% 75.0% 24
6 4.5% 45.5% 31.8% 18.2% 50.0% 44
7 0.0% 22.7% 45.5% 31.8% 77.3% 22
All 3.1% 28.0% 47.7% 21.2% 68.9% 193

GOAL 2: All students will demonstrate competency in the understanding and application of
mathematics computation and problem solving.

Measure 2 - Comparative Proficiency: Each year, the percentage of students who have been
continuously enrolled in the school for two or more years and who perform at or above
Level 3 on the State Mathematics Assessment will be greater than that of the local school

district.

2010-11 State Mathematics Exams

Percent of
Students
at Levels 3
and 4
Charter
School
Students
Enrolled All Yonkers
for 2+ District
Years Students
Number Number
Grade Percent Tested Percent Tested
3 69.2% 65 44.9% 1,857
4 81.6% 38 48.0% 1,915
5 75.0% 24 43.5% 1,831
6 50.0% 44 37.8% 1,812
7 77.3% 22 40.1% 1,739
All 68.9% 193 43.0% 9,154

MGOAL WAS ACHIEVED



GOAL 2: All students will demonstrate competency in the understanding and application
of mathematics computation and problem solving.

Measure 3, Value Added to Student Learning: Each year, grade-level cohorts of the school’s
students will reduce by one-half the gap between their baseline performance and 75 percent
of the students scoring at or above Level 3 on the State Mathematics Assessment. If a
cohort’s baseline performance was above the objective, the cohort will maintain or increase
its performance on the next administration.

Cohort Growth on State Mathematics Exam from 2009-10 to 2010-2011

Cohort Percent at Levels 3 and 4 Target
Grade Size 2009-10 Target 2010-11 Achieved
4 49 89.8% >89.8% 79.6% No
5 36 97.2% >97.2% 72.2% No
6 49 59.2% 67.1% 49.0% No
7 22 81.8% >81.8% 77.3% No
All 156 80.8% 67.9%
MGOAL WAS NOT ACHIEVED

Plan for Improvement:

1. CSEE has increased staff in the Title I program to address the math needs of students
in grades 3, 5 and 6. There are now two highly qualified, certified teachers and three
teacher assistants that provide intensive intervention to students who did not meet
benchmarks on the state test. Additionally, one TA is assigned specifically to support
math in the Title I program. Teacher assistants assigned to each grade level have
been assigned to flexible small groups to support instruction and math initiatives.
At-risk students will receive push in and pull out intervention services through Title I
and small group differentiated instruction in the classroom.

2. CSEE has newly implemented the Math Acuity Predictive Assessment that will be
administered three times a year to students in Grades 3-8. This test is more aligned
to the New York State math assessments, therefore, will provide better information
about the math deficiencies teachers must address (grade-wide and individually).
Data derived from the Acuity assessments will guide the creation of math actions
plans for students.

3. Teachers are integrating more math literacy during the instruction of math,
implementing daily math word problems through a "Math Message" and are using
more, hands on activities and technology to support the math curriculum.

4. Students who did not meet benchmarks on the NYS math assessments are mandated
to participate in the Afterschool ELA program that is scheduled to begin after January
2012.



GOAL #3 - Science
2010-2011

GOAL 3: All students will demonstrate competency in the understanding and application of scientific
reasoning.

Measure 1 - Absolute Proficiency: Each year, 75% of students in each assessed grade who have been
continuously enrolled in the school for two or more years will perform at or above Level 3 on the New
York State Science Assessment.

Charter School Performance on 2010-11 State Science Exams
Students Enrolled for Two or More Years

Percent at Each
Performance Number
Level
Level Level 2 | Level3 | Level 4 3/4 Tested
Grade Level 1
4 0.0% 0.0% 21.1% 78.9% 100.0% 38
MGOAL WAS ACHEVED

GOAL 3: All students will demonstrate competency in the understanding and application of
scientific reasoning.

Measure 2 - Comparative Proficiency: Each year, the percentage of students who have been
continuously enrolled in the school for two or more years and who perform at or above
Level 3 on the State Science Assessment will be greater than that of the local school district.

2008-11 State Science Exams

Percent of
Students
at Levels 3
and 4
Charter
School

MGOAL WAS ACHEVED

Students
Enrolled
for 2+
Years

All
Yonkers
District
Students

Percent

Number
Tested

Percent

Number
Tested

100.0%

38

*

*




GOAL # 5 - SED Annual Yearly Progress for 2010-2011

GOAL 5: The school will demonstrate academic success by making adequate yearly
progress as required by NCLB. During its current charter period, the school has been
designated in “Good Standing”.

Measure: Each year, the school will be designated in “Good Standing” under the Federal
Title I component of the state’s “school accountability system.”

AYP Determination

2009-10 2010-11
In Good In Good
Standing Standing

MGOAL WAS ACHEVED

GOAL #6 - Parent Satisfaction

GOAL 6: The school will demonstrate strong organizational viability by maintaining strong
parental support and commitment to the school.

Measure: Each year, the school will achieve 90% parent satisfaction on their annual school
based survey.

MGOAL WAS NOT MEASURED

Clarification:

With changes to the management agreement with Victory Education Partners for SY 2010-
2011, surveys were eliminated from contract and the school was not provided with an
alternative parent survey. Therefore, the Board of Trustees will have to determine how
parent satisfaction will be measured moving forward.
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