Table 2: New York State Education Department

NYS 2008-2011 CSP Project Evaluation Plan

Project Objective (1): To Increase the number of new high quality charter schools, and in particular, quality secondary schools.

Performance Measure (1A): The State will create ten (10) new high quality charter schools each year of the grant.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By the July 1* statutory deadline of
each year, authorizers will know the
number of new charter school
applications submitted for Regents
consideration at their December
meeting.

Track the number of new charter

school applications submitted,

Excel database

Summary of each new
application submitted containing
an analysis of the findings
necessary to recommend the
Regents approve this high
quality charter school.

By October 15, staff will have
completed a rigorous review of all
new charter school applications
based on project criteria and
priorities, and conducted interviews
with all applicants.

Track panel reviewers’ concerns

and applicants’ responses to
those concerns

Application Review Panel
Matrix/Recommendation

By October 31%, staff will have
recommended that the Regents
approve 10 high quality charter
schools at their December meeting.

Track the required findings
(including education and fiscal
soundness) necessary to
recommend authorizer and/or
final Regents approval.

Applicant Interview
Protocols

By December 31%, the Regents will
issue initial charters to 10 new high
quality charter schools annually

Track final number of schools
chartered at the end of each
grant period.

Regents Item: Summary
of Charter School
Application and
Recommendation

Regents approved Final
Paginated Charter

In January of each year, the
authorizers will announce the
availability of CSP Sub-grants and
priorities on secondary schools.

Track the number of grant
applications submitted in each
grant period, identifying those
by priority.

Peer Review Scoring
Rubric

Peer Reviewers Completed
Scoring Rubric
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Each year, authorizers will select
and train at least 3 teams of 3 peer
reviewers to anonymously review
and score CSP sub- grantee

Track the questions submitted
by the public to a dedicated
email address and post responses
on website to assist charter

applications

developers.

Excel database for
tracking sub grantee
applications

Project Director analysis of
applications reviewed and
outcome

Performance Measure (1B): The State will award a planning/implementation grant to at least 90% of successful high school applicants

that apply for funds in each year of the grant period.

The grant scoring rubric will be
developed with a ten point
advantage for high school programs.

Track the peer review scoring
rubrics and input

Quantitative and qualitative data
into database.

CAFE System to monitor
expenditures

Conduct a quarterly analysis of

spending levels and grant
disbursement

Track the final number of
charter schools awarded funds at
the end of each grant period.

Site Visit Fiscal and
Program Monitoring
Protocols

Performance Measure 1(C): Ninety-five percent (95%) of all charter schools will make Annual Yearly

as a “Charter school in Good Standin

g’ in each year of the grant period.

Progress (AYP) and be identified

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By September 5™ of each year, the
State will release a preview of the
Accountability Overview Report re:
elementary-middle and the
secondary charter schools.

Track the status of charter
schools’ academic progress in
meeting its overall academic
goals identified in its charter

Basic Education Data
System (BEDS) Data
Collection Form

Accountability Overview Report

By November of each year, the State
will release the School Improvement
lists and the Final School Report
Cards.

Site Visit Fiscal and
Program Monitoring
Protocols

Annual Report on the

Status of Charter Schools to the

Regents, Governor, and State
Legislature
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Project Objective (2): To utilize Charter Schools Program (CSP) grant funding to improve student outcomes.

Performance Measure (2A): Sixty percent (60%) of all charter school students in grades 3-8 and high school will meet or exceed state
academic standards on the State ELA assessment each year of the grant period (GPRA).

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By August 1% of each year, the
charter schools submit their Annual
Reports indicating how well the
charter school has met its approved
goals, and specifically indicating
student performance on internal and
State assessments.

By September 5" of each year, the
State will release a preview of
Accountability Overview Report re:
elementary-middle and secondary
level charter schools.

The Department’s Office of
Information and Reporting
Services collects all student
assessment data, conducts the
analysis, and prepares the
Student Report Cards.

Track the status of charter
schools’ academic progress in
meeting their overall academic
goals identified in their charters.

Annual Reports Submitted by
Charter Schools

Basic Education Data
System (BEDS)

Annual Report Data
Collection Form

Site Visit Fiscal and
Program Monitoring
Protocols

Formal and Informal
Staff Site Visit Reports

School Report Cards identifying
AYP determinations and
accountability status

Annual Report on the

Status of Charter Schools to the
Regents, Governor, and State
Legislature

Performance Measure (2B): Sixty percent (60%) of all charter school students in grades 3-8 and high
academic standards on the State Math assessment each year of the grant

eriod (GPRA).

school will meet or exceed state

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By August 1 of each year, the
charter schools submit their Annual
Reports indicating how well the
charter school has met its approved
goals, and specifically indicating
student performance on internal and
State assessments.

The Department’s Office of
Information and Reporting
Services collects all student
assessment data, conducts the
analysis, and prepares the
Student Report Cards.

Basic Education Data
System (BEDS)

School Report Cards identifying
AYP determinations and
accountability status

By September 5™ of each year, the
State will release a preview of
Accountability Overview Report,
i.e., Report Card Preview) with
2007-08 school accountability status
at elementary-middle level and at
the secondary level.

Track the status of charter
schools’ academic progress in
meeting its overall academic
goals identified in its charter

Annual Report Data
Collection Form

Site Visit Fiscal and
Program Monitoring
Protocols

Annual Report on the

Status of Charter Schools to the
Regents, Governor, and State
Legislature
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Annual Reports Submitted by
Charter Schools

Formal and Informal
Staff Site Visit Reports

Performance Measure (2C): The perc
each year of the grant period.

entage of students who meet or exceed state academic standards in ELA will increase by 2% in

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By August 1 of each year, the
charter schools submit their Annual
Reports indicating how well the
charter school has met its approved
goals, and specifically indicating
student performance on internal and
State assessments.

The Department’s Office of
Information and Report Services
collects all student assessment
data, conducts the analysis, and
prepares the Student Report
Cards.

By September 5" of each year, the
State will release a preview of
Accountability Overview Report.

Basic Education Data
System (BEDS)

Annual Report Data
Collection Form

Charter School and District-level
School Report Cards identifying
AYP determinations and
accountability status

Annual Report on the Status of
Charter Schools to the Regents,
Governor, and State Legislature

Performance Measure (2D): The percentage of students who meet or exceed state academic standards in Math will increase by 2% in

each year of the grant period.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By August 1% of each
year, the charter schools
submit their Annual
Reports indicating how
well the charter school
has met its goals and
performed on the State
assessments.

By September 5™ of
each year, the State will
release a preview of
Accountability
Overview Report

The Department’s Office of Information and
Report Services collects all student
assessment data, conducts the analysis, and
prepares the Student Report Cards.

Basic Education Data
System (BEDS)

Annual Report Data
Collection Form

Charter School and District-
level School Report Cards
identifying AYP determinations
and accountability status

Annual Report on the

Status of Charter Schools to the
Regents, Governor, and State
Legislature

49




Performance Measure (2E): In each year of the grant period, seventy-five percent (75%) of charter schools will have a greater
percentage of students who meet or exceed state academic standards on the State ELA assessments than the district in which the charter

school is located.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By September 5™ of
each year, the State will
release a preview of the
Accountability
Overview Report

The Department’s Office of Information and
Report Services collects all student
assessment data, conducts the analysis, and
prepares the Student Report Cards.

Basic Education Data
System (BEDS)

Annual Report Data
Collection Form

Site Visit Fiscal and
Program Monitoring
Protocols

Charter School and District-
level School Report Cards
identifying AYP determinations
and accountability status

Annual Report on the

Status of Charter Schools to the
Regents, Governor, and State
Legislature

Performance Measure (2F):

In each year of the grant period, seventy-five percent (75%) of charter schools will have a greater

percentage of students who meet or exceed state academic standards on the State Math assessments than the district in which the

charter school is located.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By September 5" of
each year, the State will
release a preview of the
Accountability
Overview Report

The Department’s Office of Information and
Report Services collects all student
assessment data, conducts the analysis, and
prepares the Student Report Cards.

Basic Education Data
System (BEDS)

Annual Report Data
Collection Form

Site Visit Fiscal and
Program Monitoring
Protocols

Charter School and District-
level School Report Cards
identifying AYP determinations
and accountability status

Annual Report on the

Status of Charter Schools to the
Regents, Governor, and State
Legislature

Performance Measure (2G): In years two and three of the grant period, the percentage of charter school students graduating will

increase by 3% annually.
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Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

By August 1% of each
year, the charter schools
submit their Annual
Reports indicating how
well the charter school
has met its goals and
performed on the State
assessments.

The Department’s Office of Information and
Report Services collects all student
assessment data, conducts the analysis, and
prepares the Student Report Cards.

Basic Education Data
System (BEDS)

Annual Report Data
Collection Form

Site Visit Fiscal and
Program Monitoring
Protocols

Charter School and District-
level School Report Cards
identifying AYP determinations
and accountability status

Annual Report on the

Status of Charter Schools to
the Regents, Governor, and
State Legislature

By September 5™ of
each year, the State will
release a preview of
Accountability
Overview Report

Project Objective (3): Support charter schools to be fiscally responsible and stable for long-term viability.

Performance Measure (3A): One hundred percent (100%) of funded charter schools will participate in Board of Trustee development
and training focused on their roles, responsibilities, and scope of authority in year one of the grant period.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

Authorizer approval of
board members

Track demographic BOT data (i.e., pre-
approval questionnaire, dates of membership,
length of terms, positions held, expertise,
etc.)

Excel database

Prospective BOT member
Approval Questionnaire

Descriptive Report of
development and training for
charter School BOTS and
identification of best practices
and future training needs

Authorizer approval of
BOT Training
consultant(s)

Track the training dates and content of
training

BOT minutes

Pre- and Post- BOT
surveys assessing quantity
and quality of training.

Report Analyzing the impact of
charter school training for
existing BOT members

Annual Charter School
Submission of Project
Progress Narrative and
Budget Narrative

Track BOT attendance at board development
and training

Site Visit Fiscal and
Program Monitoring
Protocols
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Final Project Charter
School Submission of
Project Progress and
Budget Narrative

Charter School Project
Progress and Budget
Narrative

Final Project Progress and
Budget Narrative

Performance Measure (3B): In years two and three of the grant period, one hundred percent (100%) of new Board of Trustee members

will participate in the same Board development and training focused on their roles, responsibilities, an

d scope of authority.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

Authorizer approval of
new board members

Track new board member nominations and
approvals from the BOT minutes which are
required to be submitted to the authorizer

Excel database

BOT minutes

Descriptive Report of
development and training for
new charter School BOTS and
identification of best practices
and future training needs

Authorizer approval of
BOT Training
consultant(s)

Track demographic BOT data (i.e., length of
term, positions held, etc.)

Pre- and Post- BOT
surveys assessing quantity
and quality of training.

Report Analyzing the Impact of
new charter school BOT
training at end of grant period.

Annual Charter School
Submission of Project
Progress Narrative and
Budget Narrative

Track the training dates and content of
training

Site Visit Fiscal and
Program Monitoring
Protocols

Final Project Charter
School Submission of
Project Progress and
Budget Narrative

Track BOT attendance at board development
training

Charter School Project
Progress and Budget
Narrative

Final Project Progress and
Budget Narrative

Performance Measure (3C): In years two and three of the grant period, 100% of all Board of Trustee members will participate in
refresher courses and/or update sessions.

Benchmarks

| Data Collection

| Methods/Instruments

| Analysis/Reporting
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Authorizer approval of
BOT Training
consultant(s) and
curriculum

Track the refresher course training dates and
content/focus

Excel database
BOT minutes

BOT surveys of training
and future training needs

Descriptive Report of
development and training for
charter School BOTS perhaps
and identification of best
practices and future training
needs

Annual Charter School
Submission of Project
Progress Narrative and
Budget Narrative

Authorizer Site Visit Fiscal
and Program Monitoring
Protocols

Charter School Project
Progress and Budget
Narrative

Report analyzing the impact of
charter school BOT training at
end of grant period

Final Project Charter
School Submission of
Project Progress and
Budget Narrative

Track BOT attendance at board development
and training

Final Project Progress and
Budget Narrative

Performance Measure (3D): One hundred percent (100%) of CSP funds awarded to charter schools will be accounted for on the final
performance report at the end of the grant period.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

Annual Charter school
submission of Project
Progress Fiscal
Narratives

Track charter school grant expenditures on
CAFE System

Excel Spreadsheet
Authorizer Site Visit Fiscal
and Program Monitoring
Protocols

Office of Grants Management
and Office of Audit Services
Review

Annual Charter School
Report and Financial
Audit (August)

Charter School Project Progress and Budget
Narrative

CAFE System to monitor
expenditures

CSP Annual Performance
Report

End of Grant Project
Progress Fiscal
Narratives

Final Project Progress and Budget Narrative

Site Visit Fiscal and
Program Monitoring
Protocols
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Performance Measure (3E): None (0%) of the newly funded charter schools will be closed or receive a non-renewal due to fiscal

instability.

The State has a contract
with SchoolWorks, an
educational consulting
group, to conduct
comprehensive
monitoring renewal visits
of each charter school in
the third year of its
existing charter and to
train SEA staff to
participate in the review
process.

Tracking of staff comments and concerns
(as staff from every Department office and
Title program participate in these
comprehensive reviews)

SchoolWorks Comprehensive Monitoring
Report

Tracking of comments back from charter
schools responding to staff concerns based
on comprehensive review

Comprehensive
Monitoring Renewal
Matrix

Title Program Matrix
Site Visit Fiscal and
Program Monitoring

Protocols

Comprehensive Review
Interview Protocols

SchoolWorks Comprehensive
Monitoring Report (for each
Charter School)

Title Program Staff Summary
Review Reports

Annual Report on the

Status of Charter Schools to
the Regents, Governor, and
State Legislature

Project Objective (4). The SEA and SUNY will distribute information about charter schools, the chartering process, and best
practices found in charter schools to teachers, parents, communities and other public schools.

Performance Measure (4A): In years two and three of the grant period, the number of dissemination grant awards made will be at least

two each year.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

The State will award 6
dissemination grants
during the grant period.

Track the number of grant applications
submitted in each grant period, identifying
secondary charter schools initiatives.

Peer Reviewers
Completed Scoring Rubric

Project Director analysis of
applications reviewed and
outcome

Sub-Grantee annual
project performance
report

Track the questions submitted by the public
to a dedicated email address and post
responses on website to assist all developers

Excel database for
tracking application,
priorities, and sub-grantee
data

Final Compilation of Annual
Performance Reports—
emphasis on qualitative
feedback regarding the impact
of these projects on the
educational practices of the
recipient schools or teachers
following project conclusion.
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Sub Grantee final project
performance report

Track the peer review scoring rubrics and
input quantitative and qualitative data into
database.

CAFE System to monitor
expenditures

Track the final number of charter schools
awarded funds at the end of each grant
period.

Track the number of grants awarded.

Site Visit Fiscal and
Program Monitoring
Protocols

Annual surveys of
recipient schools, or

teachers
Performance Measure (4B): By the end of the grant period, ten articles will be written by the SEA highlighting charter school best
practices.
Benchmarks Data Collection Methods/Instruments | Analysis/Reporting

In the second and third
year of the grant period,
the SEA will highlight
charter school best
practices in the SED
Newsletter.

Sub-Grantee annual
project performance
report

Sub-Grantee final project
performance report

Qualitative feedback regarding the impact of

these projects on the educational practices of the

recipient schools or teachers following project
conclusion.

Surveys of recipient
schools or teachers
regarding the impact
of the dissemination
projects.

Compilation of dissemination
data from all sub-grantees
describing the dissemination
efforts and impact on recipients.

Sub Grantee annual
project performance
report

Sub Grantee final
project performance
report

Highlight best practices on the
State Education Department’s
web page.

Annual Report on the Status of
Charter Schools to the Regents,
Governor, and State Legislature
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Performance Measure (4C): By year two of the grant period, 100% of New York State public schools and BOCES will have been
provided a copy of the charter schools’ guide.

Benchmarks

Data Collection

Methods/Instruments

Analysis/Reporting

The State will prepare a

draft guide about charter
schools in October 2009
with a special emphasis

on secondary schools.

The guide will address: charter school
requirements in terms of how charter schools are
created, governed, and financed; curriculum and
instruction; discipline; education of special
populations; admissions/enrollment; and student
achievement data; etc. Common questions over
the years from parents, community, and teachers
will be addressed throughout guide.

Excel database for
tracking questions to
address

Survey instruments
from parents and
communities

The Department will publish a
guide focused on basic charter
school questions. The guide
will include a survey soliciting
information about the impact of
the guide with an emphasis on
secondary schools.

The SEA will send draft
guide to stakeholders--
various school
communities and parent
groups for readability
and content in November
20009.

Site Visit Fiscal and
Monitoring Visits

Comprehensive
Monitoring Visit
Feedback from Parent,
Teacher, or
Community

The SEA will approve
final approval in May
2010.

The SEA will print the
guide and disseminate
guide in July 2010.
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