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APPLICATION SUMMARY 
 

 

Charter School Name Community Charter School for Success 

Lead Applicant Name(s) Dennie Wilson & Francis Lewis 

Media Contact Name Dennie Wilson 

Media Contact Email Address Dmjw17@yahoo.com 

Media Contact Telephone Number 347-860-4090 

District of Location CSD 27, Far Rockaway, Queens N.Y 

Opening Date August 2013 

Proposed Charter Term 5 Years 

Proposed Management Company or 
Partners 

None 

Projected Enrollment and Grade Span 
During Charter Term 

100 students in grade 6 during year 1 
100 additional students year 2 and 3 

Projected Maximum Enrollment and Grade 
Span 

300 Distributed in Grades 6-8 

 
Mission Statement: Community Charter School for Success (CCSS) will promote excellence 
through academic rigor and high expectations for all students. Our graduates will gain a deep 
knowledge of core academic subjects, the problem solving and critical thinking skills to succeed in 
high school, college and the future workforce. Our school will promote a safe, nurturing 
environment where all students become positive, self-sufficient, lifelong learners with the knowledge 
and skills necessary to be successful members of a changing global society. 
 
Community Charter School for Success, working with educational professionals, will promote 
excellence through academic rigor and high expectations, by delivering a rigorous curriculum 
(aligned with the New York State Common Core Learning Standards), focusing on literacy and 
mathematical skills, which are the critical building blocks for academic success. CCSS will offer a 
program that enhances the lives of students and staff by encouraging and teaching knowledge 
building skills, responsibility, and the social skills and attitudes necessary to be a successful, 
contributing member of society. CCSS is designed around the following Key Elements: 
 
Rigorous academic program, longer school day, longer school year, smaller class size, extensive use of 
technology, student portfolios, 90 minute block instruction for core disciplines of ELA and Math, 
student support through comprehensive guidance and counseling, parent involvement through Parent 
Teacher Student Association (PTSA), and School Leadership Team (SLT), and our Summer Introduction to 
Middle School Experience. Our academic focus is on Literacy and Mathematics skills. If this 
application is approved, CCSS will be the first charter school to provide a quality education for 
middle school students on the Far Rockaway Peninsula. (Each key element is further developed in the full 
application). 
 

The target student population of CCSS is projected to reflect the ethnic, economic, and language 
diversity of the Far Rockaway community.  The demographic profile of CD 27 is 49% African 
American, 22.9% Latino, 21.9% White Non Hispanics, 1.6% Asian, and 4% of the population is 
classified as other.  Community District 27 (CD 27) is composed of immigrant groups from Jamaica, 
Guyana, El Salvador, Dominican Republic, Haiti, Guatemala, Trinidad & Tobago, Poland, Russia, 
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and the Ukraine.  24.4% of CD 27 population is foreign born.  The median household income is 
$27,820 and 26% of the population lives below the Federal Poverty Guideline (U.S. Department of 
Education National Center for Education Statistics, 2005).  CCSS is designed to meet the needs of a high 
ELL population, Students with disabilities, Special Education students and those who are eligible 
applicants for the free and reduced price lunch program. 

Curriculum and Instructional Features: Using New York State Common Core Learning Standards as our 
guide, CCSS educational program is designed to increase academic achievement among middle school 
children, especially ELLs and students with special needs. To achieve our educational goals, CCSS 
will implement an educational program that is motivating, challenging and rigorous, in order to 
prepare students for success in high school and beyond, adopting the Workshop Model in which 
students learn by doing. The Workshop Model of instruction requires the teacher to present and 
model the information for the student, then provides a sustained opportunity for students to apply 
and practice what was just modeled.  As students practice what was just modeled by the teacher, 
he/she conferences with individual students around the classroom as a corrective and affirming 
guide. The Workshop Model also provides an opportunity for students to work in small groups and 
share their learning experiences from the student practice time as led and guided by the teacher. 
Students formulate their own questions, discuss issues, explain their viewpoints, and engage in 
cooperative learning by working in teams on problems, thus benefiting from  ‘Peer  learning’. The 
Workshop Model has been used with tremendous success in the Harlem Success Academy Charter 
School, and other high performing NYC public schools. 

CCSS strives to deliver quality instruction to a diverse community and recognizes that every 
individual comes with unique talents and learning styles. Through differentiated instruction, our 
teachers will be able to give students multiple options for taking in information and make sense of 
ideas. The model of differentiation requires teachers to be flexible in their instruction and adjust the 
curriculum and presentation of information based on the students ability to master the content. 
CCSS will also utilize Project-Based Learning which is a student-centered and teacher-guided 
approach that engages students in investigating real world questions they choose within a broad 
thematic framework. These strategies will be beneficial in addressing the needs of ELLs, SWDs and 
Title I students, because it allows teachers to tailor lessons to meet individual needs. Our educational 
program utilizes various forms of assessments and benchmarks (e.g. standards based rubrics, student 
portfolios, teacher designed assessments, Full Option Science System (FOSS), IMPACT Math, Terra 
Nova,  NYSESLAT, and Wilson Reading Program) to assess student achievement and growth.  

CCSS will hire and retain highly motivated experienced educators, who can make a significant 
impact on the lives of their students. Our teachers are empowered to engage students in a highly 
personalized, rigorous, and authentic learning experience, preparing them for high school and future 
academic success. CCSS uses a Co-Administrative model, which shares the day-to-day responsibility 
of management between two leaders. Lead teachers will also play a significant role in helping CCSS 
reach all academic and administrative goals by mentoring new teachers in areas of curriculum, 
student behavior and school protocol, assisting in hiring and evaluation process of new staff, 
ensuring teachers have both skills and resources they need to teach their students effectively. The 
number of staffing positions will increase from year one through year three to maintain student to 
teacher ratio. During year three, however, CCSS will be operating at full capacity. CCSS will form 
partnerships with local colleges willing to provide student teachers who will give extra support to both students and 
teachers.  
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I.    Mission, Key Design Elements, Enrollment and Community 
A.   Mission Statement and Objectives 
 
Community Charter School for Success (CCSS) will promote excellence through academic rigor and high 
expectations for all students. Our graduates will gain a deep knowledge of the core academic subjects, 
problem solving and critical thinking skills to succeed in high school, college and the future workforce. 
Our school will promote a safe, nurturing environment where all students become positive, self-sufficient, 
lifelong learners with the knowledge and skills necessary to be successful members of a changing global 
society. 
 
Objectives: The school wide objectives for CCSS are rooted in the New York Charter Schools Act of 
nineteen hundred and ninety-eight. Specifically, the Charter School Act emphasizes improvement in 
student learning and achievement, providing increase-learning opportunities for all students, with special 
emphasis on expanded learning for students who are at risk of academic failure, and encouraging the use 
of different and innovative teaching methods. CCSS objectives emphasize the following: 
 

 Delivering a standards driven instructional program for all students. 

 Educating students to communicate effectively through reading, writing, and speaking. 

 Educating students in critical thinking skills that they need to be successful in high school and 

beyond. 

 Fostering positive self-image, respect, and the development of social skills in a nurturing 

environment. 

 Encouraging awareness and appreciation for a culturally diverse environment. 

 Supporting a variety of academic programs and services which help build excellence. 

 Using a diagnostic prescription approach to meeting individual needs. 

 Preparing students to compete in a technological society. 

 Providing varied professional development programs to adequately prepare teachers and 

administrators to deal with the challenges of urban education in a multicultural environment. 

 Provide increased learning opportunities for all students, including those at risk of academic failure 

To achieve our objectives, CCSS will implement an educational program that uses as its guide, New York 

State Common Core Learning Standards. Our educational program is student centered, motivating, 

challenging and academically rigorous, in order to prepare students for success in high school and beyond.  

The curriculum adopted by CCSS uses the Workshop Model in which students learn by doing. The 

Workshop Model of instruction requires the teacher to present and model the information for the student, 

then provide sustained opportunity for students to apply and practice what was just modeled.  As students 

practice what was just modeled by the teacher, the teacher conferences with individual students around the 

classroom as a corrective and affirming guide to work toward mastery. The Workshop Model also 

provides an opportunity for students to share their learning experiences with their peers, from the student 

practice time as led and guided by the teacher. This model is used with great results at the Harlem Success 

Academy Charter School, as well as other high performing NYC public schools.  

CCSS strives to deliver quality instruction to a diverse community and recognizes that every individual 
comes with unique talents and learning styles.  Differentiated Instruction, Inquiry- Based Learning and 
Project-Based Learning are key pedagogical approaches that will allow CCSS to further the objectives 
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specified in Education Law § 2850(2. These approaches will be particularly beneficial in addressing the 
needs of English Language Learners (ELLs), Students With Disabilities (SWDs) and Title I students.  

Differentiated Instruction: CCSS will deliver quality instruction to a diverse community, and recognizes 
every individual comes with unique talents and learning styles. We are committed to creating classroom 
environments, where every child’s needs are met, so our teaching strategies will be in response to the 
various learning styles. CCSS will implement differentiated instruction as a key pedagogical approach. This 
type of instruction applies an approach to teaching and learning so that students have multiple options for 
taking in information and making sense of ideas. The model of differentiated instruction requires teachers 
to be flexible in their teaching approach and adjust the curriculum and presentation of information to 
learners in a way that each student understands.(see Section II C  Curriculum and Instruction for details on 
differentiation). 

Inquiry-Based Instruction: Inquiry-based instruction is a student-centered and teacher-guided 
instructional approach that engages students in investigating real world questions that they choose within a 
broad thematic framework. This approach complements traditional instruction, by providing a vehicle for 
extending and applying the learning of students in a way that connects with their interests within a broader 
thematic framework. Students acquire and analyze information, develop and support propositions, provide 
solutions, and design technology and arts products that demonstrate their thinking and make their learning 
visible. Research shows, that the amount of student learning that occurs in a classroom is directly 
proportional to the quality and quantity of student involvement in the educational program (Cooper and 
Prescott 1989). Inquiry-based instructional approaches, place students at the helm of the learning process 
and teachers in the role of learning facilitator, coach, and modeler (Carolyn W. Keys and Lynn A. Bryan 
2001). The goal is to enable all students to meet New York State student academic achievement standards. 
Our design elements will enable CCSS to fulfill the requirements set forth in section§2850(2) of the 
Charter Schools Act of nineteen hundred and ninety-eight and satisfy our academic goals for children on 
the Far Rockaway Peninsula. 

B. Key Design Elements: CCSS will implement a rigorous curriculum that focuses on proficiency in 
literacy and mathematical skills, which we believe are the critical building blocks to improve student 
learning and achievement. Literacy will be incorporated into every core subject area, while Math and 
Science Departments will work collaboratively to incorporate the two disciplines. CCSS graduates will have 
a deep knowledge of the core academic subjects, the problem-solving and critical thinking skills to succeed 
in high school, college, and the future workforce, and the ability to collaborate with others in an 
increasingly global society as indicated in our mission. 
 
In Far Rockaway and neighboring communities, over 100,000 students are English Language Learners and 
face challenges with state assessments in ELA and Math. CCSS will provide comprehensive, direct, high 
quality instruction supporting ELLs, including speaking, listening, comprehension, reading and writing. 
CCSS will follow the Impact Mathematics Curriculum, a comprehensive math curriculum for grades six 
through eight that completes a full year of algebra by the end of grade eight. Impact is rooted in the 
principles of active learning and includes geometry, statistics, probability and algebra. Impact combines the 
ease of use and appropriate attention to practice and skills with active involvement on the part of students 
in making sense of important mathematical ideas. 
 
Longer schooldays: The school day begins at 8:00am and ends at 4:00pm. Students also benefit from 
after school tutoring and enrichment programs from 4pm to 6pm. The school year is extended to 190 days 
instead of 180 days in most public schools. A required summer program will be offered after the first 
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school year to support students who are not meeting expectations for the core disciplines of ELA, Math, 
Science and Social Studies. Subject area specialists and intervention specialists (i.e. ESL teacher, reading 
specialist and/or special education teacher) will provide instruction. Longer school day will provide 
adequate time to attend to the needs of ELLs, and students at risk of academic failure. 
 
Smaller class size:  18-20 students as opposed to 28-35 in most public schools. After decades of research 
on class size, the evidence is considerable and compelling. The biggest and most credible study, “Tennessee’s 
Statewide Student/Teacher Achievement Ratio or STAR” project that began in the late 1970’s, found that the 
learning gains students made in classes of 13-17 students persisted long after the students moved back into 
average-sized classes (HEROS, 2011). What’s more, the Tennessee researchers found that poor and 
African-American students appeared to reap the largest learning gains in smaller classes. For teachers, 
smaller classes offer the opportunity to spend less time enforcing discipline and more time guiding 
students' individual learning. 
 
Extensive use of technology: Each class will be equipped with PCs, which students will have access to 
for purposes of guided research. CCSS will also utilize other 21st century technological tools including 
interactive white boards, iPods and educational software such as Brain Pro (an online reading 
comprehension program) and Intelligent Math Tutor(an educational software for grades 6-12 math) to 
prepare students to construct their knowledge base. CCSS has adapted a technology competency 
framework from the International Society for Technology in Education infusing our curriculum and will 
ensure our graduates are prepared for the technological rigors of high school, college and work in the 21st 
century. Our user-friendly management software allows students, parents, teachers, and administrators to 
monitor each student’s academic progress. Students will gain a greater sense of ownership for their 
academic achievement, and will use technology to become producers of information rather than simply 
consumers. 
 
Student support: CCSS will support social and emotional development for all students through a 
comprehensive guidance and counseling program. Our program of guidance and counseling provides 
adolescent students a range of academic and nonacademic (physical, social, and emotional) supports. More 
broadly, our student support encourages college and career readiness to motivate and empower 
adolescents to ensure they have multiple opportunities to lead and succeed.  Guidance counselors will 
provide support to students and their families (often in partnership with the Parent Coordinator). Counselors 
provide day-to-day, culturally sensitive guidance and counseling for individual students as well as managing 
crises that may occur. Additional support services will be provided through the Committee for Special 
Education (CSE) from the district in which the student resides.  

Parent involvement: Education impacts the student, the student’s parents/guardians and extended 
family. Conversely, parents, guardians and family impact each child’s educational progress. CCSS 
recognizes the value of parents/ guardians and extended family and will work to actively involve them in 
their child’s learning experience. In compliance with Education Law 2851 (2)(c), CCSS will be a school in 
which the voices of families are heard. The Board of Trustees will value parent feedback. CCSS’s social 
worker will be knowledgeable about the community resources available to help parents. Parents will be 
encouraged to: (1) work with their children on their homework; (2) be cognizant of the amount of time the 
child spends in front of the television, cell phone or internet; (3) take advantage of family counseling to 
support them in their role as parents (CCSS’s social worker will provide parents with referrals to substance abuse 
services, other health services and job banks as necessary). Parents will be provided with opportunities to be 
involved in the Parent Teacher Student Association (PTSA) and the School Leadership Team (SLT). The 
SLT is a team of parents, teachers, and Parent Association representation, and possibly students and 
community members. They are responsible for developing an educational plan, matching budget to needs, 
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and building a sense of community.  The PTSA is a team of parents and students and its purpose is to help 
parents become involved in their children’s education, share ideas, and enrich the school community. 
Members can serve on School Leadership Team, conduct outreach to get other parents involved in school 
life, and support school activities like Parent-Teacher Conferences, open houses and curriculum nights.  

As indicated in our organizational chart, CCSS will employ a parent coordinator, who will be actively 
involved in the regular events of the school, and reach out to parents through multiple channels to keep 
them informed about their children, and their middle school experience. The Parent coordinator and 
school staff, will strategically build relationships with relevant community organizations to support 
students and families, and will serve as liaisons with parents and community-based agencies, on issues 
relating to adolescent development.  
 
Summer Introduction to Middle School Experience:  Once the admission process is complete, 
entering students will be required to attend our Summer Orientation Institute. At this Summer Institute, 
students will become familiar with school expectations, mission and policies. Students will be provided 
with an overview of the expectations of a student in CCSS, and how they will progress toward 
transitioning to the seventh grade. It is a time to get the student familiar with our school culture and 
academic program. Students will also receive instruction for one hour each day on developing basic math 
skills. 
 
Student Portfolios: Portfolios will be used as a way to inform the student’s next teacher about his/her 
strengths, weakness, needs and interests. They will be graded based on rubrics that are aligned with our 
academic program and assessments and the New York Common Core Learning Standards. Portfolios will 
be structured, maintained, and reviewed in a manner that is consistent across all grades and are used during 
family conferences. Students are aware of the work in their portfolios and will be able to discuss their 
progress with staff and parents. 
 
90-minute block instruction for core disciplines of ELA and Math. Block scheduling organizes the day 
into fewer, but longer class periods to allow flexibility for instruction. Teachers have the opportunity to 
use teaching strategies (e.g., cooperative learning, exploration, concept attainment, inquiry, case study, role-playing, and 
simulations) which are difficult to implement during the shorter periods characteristic of traditional 
schedules (Canady & Rettig,1995a). In addition, researchers have found block schedules tend to result in 
fewer student discipline problems while providing more time for one-to-one interactions between students 
and teachers (Queen, 2003;Shortt & Thayer, 1999).  
 
Exposure to different career pathways: Students will become familiar with the requirements for high 
school and college, and will understand how to be successful in both institutions. This will be achieved 
through our Career Development Curriculum.  CCSS will provide all students with extensive exposure to 
different career pathways in the world of work, as well as prepare each student to become a good citizen 
who possesses the skills to achieve what our constitution refers to as “the pursuit of happiness”. CCSS will 
hold all students to high expectations and will provide the instruction and intervention they need in order 
to prepare for high performing high schools. 
 
Academic Rigor: CCSS sets high expectations for all students, by offering a challenging curriculum that 
engages all students, including ELLs, and students with special needs. We will offer a strong Mathematics 
and Literacy Program, providing students with opportunities to earn high school credit through 
accelerated course work. Our established promotion requirements reflect the expectation that every 
student engages in a program of rigorous academic study. We will provide accelerated study in a wide 
variety of academic disciplines, where teachers are expected to consistently plan and deliver high quality 
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instruction that engages all students and promotes critical thinking, reading, writing, and problem-solving 
skills. Teachers will assist students in achieving mastery in relation to the content and skills articulated in 
the school’s curriculum and hold all students to high expectations. They will help students develop critical 
thinking and long-term retention skills, by delivering a curriculum that is demanding, relevant and 
engaging, while addressing different learning styles.  CCSS will ensure that ELL students and those with 
IEPs have the additional resources they need to thrive in the most challenging and least restrictive classes 
possible. We will ensure students receive all mandated accommodations, to enable them to meet and 
exceed State standards.  
 
CCSS utilizes a Co-Administrative Model in which two administrators share the day-to-day task of 
managing the school. One administrator is in charge of Curriculum and Instruction, the other in charge of 
non-instructional staff. Together, they are both accountable for the success of the school. This model is 
used successfully in Bronx Community Charter School. 
 
The aforementioned elements, when properly implemented, will enable the Community Charter School for 
Success to fulfill its mission, by promoting excellence through academic rigor and high expectations for all 
students. Some of the approaches mentioned above have been used with tremendous success by KIPP 
Infinity Charter School and Williamsburg Collegiate Charter have been used some of the approaches 
mentioned above with tremendous success. The ability of these schools to dramatically improve the 
academic performance of minority students, have given credence to those educational advocates who have 
argued, that minority students are capable of achieving learning excellence, if they are placed in an 
environment where teachers have established clear expectations, a respectful and supportive atmosphere, 
and a willingness to assist students of all academic levels in achieving academic mastery. 
 
Core beliefs and values about education: The founding team members are ardent advocates of the 
belief that education is not only a necessity, but we are also of the belief that all students, regardless of race 
or socio-economic status, are capable of achieving excellence in learning. Teachers are morally obligated to 
enter the classroom with only the highest of expectations for every student, and given the professional 
development they need to help prepare and teach their students. As indicated in our mission, Community 
Charter School for Success, aspires to create a safe, professional and nurturing environment where all 
students become positive, self sufficient, life-long learners. CCSS educational plan focuses on Literacy and 
Mathematical skills as critical building blocks to learning and to ensuring high school and college readiness. 
The needs of academically at-risk students, ELLs and SpEd students are addressed through tutoring, 
counseling, mentoring, apprenticeship programs, and family outreach. We believe in and are advocates of 
the constructivist learning theory in which the teacher acts as facilitator, helping the learner construct 
meaning and understanding of the content to achieve mastery. This approach will create positive 
experiences for students and is connected to the overall mission of preparing each child, including ELLs 
and students with special needs to achieve academic excellence.  
 

C.   Enrollment, Recruitment, and Retention 

Grades Ages 

Projected Enrollment Table Over the Charter Term 
Year 1 

2013-2014 

Year 2 

2014-2015 

Year 3 

2015-2016 

Year 4 

2016-2017 

Year 5 

2017-2018 

6 11-12 100 100 100 100 100 

7 12-13  100 100 100 100 

8 13-14   100 100 100 

Ungraded       

Total Students  100 200 300 300 300 
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Grades Ages 

Projected Enrollment Table Over the Charter Term 
Year 1 

2013-2014 

Year 2 

2014-2015 

Year 3 

2015-2016 

Year 4 

2016-2017 

Year 5 

2017-2018 

Classes Per Grade  5 5 5 5 5 

Average Number 
of Students Per 
Class 

 20 20 20 20 20 

 
Enrollment: CCSS will begin with 100 students distributed within five 6th grade classes. There will be a 
maximum of 20 students in each class, smaller than district schools. For teachers, smaller classes offer the 
opportunity to spend less time enforcing discipline, and more time guiding students' individual learning. 
The school will continue to grow by one grade a year consisting of five classes, reaching full capacity (300 
students) by year three and grade eight. We acknowledge we may have attrition; however, CCSS predicts it 
will draw students from all elementary schools on the Far Rockaway Peninsula, allowing us to meet or 
exceed enrollment and retention targets established by the Board of Regents. Our admission policy of 
non-discrimination, will allow full accessibility of the school for all eligible students.  
 

Rationale for selecting enrollment size: The leaders of CCSS are of the belief that Small Learning 

Communities (SLCs) favor improved, personalized learning. Our maximum enrollment of 300 students 

has been chosen because it allows CCSS to create a more personal environment, to better meet the needs 

of students including ELLs and students with disabilities. Within our community, students work closely 

with a core group of teachers and other adults to attain mastery of a subject. Together, they develop a 

personalized learning environment focused on the adults knowing the needs, interests, and aspirations of 

each student, while closely monitoring the students progress by providing the academic or emotional 

support the student needs to succeed. SLC teachers plan the curriculum together, ensuring it can be 

structured around a theme or unifying principle to add relevance to academic subjects.  This type of 

specialized planning assists teachers in providing students with special needs and ELL’s with much needed 

guidance and assistance. As the goal is mastery in all subjects, providing in-depth planning will assure our 

teaching staff will be prepared for differentiated instruction.  

Recruitment and Retention Plan. Adequate recruitment and retention, stems from our ability to 

publicize our educational program to a broad cross- section of prospective students and parents. We will 

publicize our intent to recruit (ELLs, Students with disabilities, and students eligible for free and reduced 

price lunch).The founding members of CCSS have met with Tenant Associations, Parent Organizations, 

and other community stakeholders in Far Rockaway to disseminate information about CCSS’s educational 

programs and to work with them on announcing our program. Several presentations have already been 

made to parents and students alike in the Far Rockaway Community (2009-2012). Once the charter is 

granted, the parent coordinator and Co-Administrators will initiate recruitment campaigns, targeting 

subway stations, community centers, churches, elementary schools, public and private housing complexes 

and other public areas. Information will also be available in different languages on our website, which will 

be established no later than December 2012. 

Family and Community Support: CCSS has marketed its educational model to CSD 27 neighborhoods 
where a significant number of low income/poverty-level and non-English speaking families reside. The 
founding team recognizes some prospective families, especially those of economically disadvantaged and 
immigrant backgrounds, may be unfamiliar with or have limited access to information regarding their 
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children’s educational options. CCSS will leverage its relationships with community-based organizations 
(CBOs) and the many community leaders we have engaged, including clergy, elected officials, nonprofit 
leaders, principals of elementary schools, and other stakeholders who serve a non-English speaking and/or 
economically disadvantaged and/or SWD constituency to discuss our program. All recruitment and 
application materials will be available in the predominant languages of the community, and will show we 
welcome students with disabilities, ELLs and those who qualify free and reduced priced lunch.  
 
To ensure we meet enrollment and retention targets established by the Board of Regents, CCSS would 
continue to employ various strategies to publicize its program and appeal to a diverse population. Some of 
these strategies include posting of flyers in multiple languages and placing notices in local newspapers, 
supermarkets, communities of faith, community centers and apartment complexes, including large public 
housing developments; conducting open houses in after-school programs, youth centers and CBOs 
serving youth and families in CSD 27; recruiting students from a diverse array of elementary schools, 
including ones that serve ELLs, poverty level families or have a focus on children requiring early 
intervention services for SWD; engaging in outreach to relevant media outlets including minority and 
foreign language media; and canvassing CSD 27 neighborhoods to further reach interested families. Some 
of these measures have already been taken, others such as engaging media outlets will begin once the 
charter is issued. Family information meetings will highlight the academic program, curriculum, inclusive 
school culture, and academic support and intervention services. We will specifically focus on children 
identified as ELLs, SWD and Title I through our outreach program. CCSS will retain its population with 
the success of our highly individualized instructional model that ensures the advancement of all learners. 
 
Based on our outreach thus far, including parent signatures received and continue to collect, and the 
enthusiastic  support from community leaders, there is ample evidence the number of eligible applicants 
for CCSS will ensure adequate enrollment. Should the number of applicants exceed the school’s capacity; a 
lottery will be used to admit students, while others will be placed on a waiting list. CCSS Admission Policy 
and Procedures in Attachment 1 provides specifics regarding the application, admissions and enrollment 
process, and a plan for a public lottery. 
 
Specific plan to recruit and retain Students with Disabilities: Given the current demographics of 
CSD 27, all recruitment strategies used by CCSS, will attract a larger than average population of students, 
eligible for special education services. CCSS will not discriminate in its admission and enrollment practices, 
on the basis of a student having or suspected of having a disability. At least 12% of the students recruited, 
enrolled and retained by CCSS will have IEPs. The following specific strategies will be used to recruit 
students with disabilities: 

 Reaching out directly to special education staff at nearby elementary schools, and other 
professionals who work with special education children, to  explain the special education services 
delivered by CCSS; 

 Conferencing with parents of students with disabilities, to explain how the school focuses on 
differentiation and other teaching strategies, that are typically successful for students with different 
learning styles; 

 Conducting outreach to the organizations that support charter development in New York City, to 
get the word out about how the CCSS model is specifically designed, for students with different 
types of learning needs. 

 Our informational brochures and meetings discuss our plans to recruit these students.  
 
Specific Plan to Recruit ELL Students: CCSS will seek to recruit, enroll, and retain at least 15% ELL 
students. Specific strategies will include: 
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 Creating recruitment and application materials in English and Spanish. CCSS will also remain 
responsive to community needs and if it seems that a large percentage of applicants need those 
materials in other languages, they will be translated accordingly.  

 Having a Spanish-speaking staff member  or a Spanish translator for recruitment events, to help 
promote the school and answer the questions of Spanish-speaking families and prospective 
students; 

 Conducting phone follow up to families of English Language Learner students who express 
interest in CCSS; 

 Connecting with community organizations that work with immigrant and non-English speaking 
families to attract  ELL students; and 

 Providing advertisements for CCSS in Spanish and other language newspapers. 
 
Specific plan to recruit students who qualify for free and reduced-price lunch: As with the other two 
categories of students explained above, the demographics of the Far Rockaway community, allows CCSS 
to naturally attract a large number of students who qualify for free and reduced-price lunch. CCSS will 
attempt to enroll over 90 percent of students who qualify for free and reduced-price lunch. In addition to 
all the other recruiting strategies, specifically targeted actions will include:  

 Posting advertisements for school events in free local newspapers, especially targeting 
economically disadvantaged neighborhoods throughout Far Rockaway 

 Working with local churches, tenant associations, libraries, community centers and others to 
publicize the school and distribute application materials 

 Reaching out to elementary school guidance counselors, who might be able to recommend 
students who would be well-suited for the CCSS model 

 Encourage parents to spread the word to other parents of students ready to start middle school. 
Methods of evaluating efficacy of recruitment and enrollment efforts: Recruitment efforts will be 
recorded, and attention will constantly be paid to the outreach conducted especially focusing on recruiting 
students with disabilities, English Language Learners and students who qualify for free and reduced-price 
lunch. We believe our program is best suited to teach these students. However, if the Board of Trustees, 
along with the Co- School Leaders, determine the recruitment strategies are unlikely to garner applications 
from students sufficient to meet these targets; we will develop additional strategies to meet our target 
population. Following the school lottery and the completion of the school enrollment process, data will be 
collected on students, with respect to basic demographics, including whether the student has a disability, is 
an English Language Learner or qualifies for free and reduced-price lunch. Percentages of the total school 
population will be determined in order to gauge how close to meeting its enrollment targets the school is. 
Depending on the result of that data, future recruitment strategies may focus on getting referrals of 
students who fall into one or more of these categories. 
 
Overall Retention Policy: Our retention strategies for all students, will be to create and maintain an 
engaging curriculum, establish high expectations for all students, hire competent engaging staff and school 
community members, and establish a welcoming school culture that provides both students and staff with 
a number of opportunities for growth.  CCSS is an institution that combines various modalities and takes 
into account a variety of different strategies and learning styles; therefore, by its nature and model, CCSS 
will be well provided to retain and graduate students from all backgrounds. The founding team believes 
dropout prevention strategies must be targeted at the middle school grades, when the stresses of schooling 
related to a more complex curriculum, a less personal environment, and the growing need for peer 
acceptance pose grave danger to already disadvantaged students (Massachusetts Advocacy Center, 1988). 
Even though research demonstrates the importance of middle schools in retaining at-risk students, the 
organization and curriculum of most do not meet the needs of young adolescents, who are going through 
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a tumultuous period of rapid physical and emotional development and emotional development CCSS will 
implement the following measures to meet or exceed the retention targets established by the Board of 
Regents for students with disabilities, English Language Learners, and students who are eligible free and 
reduced lunch prices. 

 Small Learning Community: CCSS will be a small school with a student population of 300 by year 
three. Our goal is to maintain a small school culture which offers students a challenging curriculum 
and a more caring and supportive environment. 

 Increasing personal attention: CCSS will assign staff members to serve as "advocates and mentors" 
to individual students. This more personalized setting allows teachers to keep closer tabs on 
frequently absent students, and to work with them and their parents to prevent truancy.  

 Promote cooperative learning: CCSS will promote cooperative learning, where students of all 
ability levels work together in groups and receive group rewards as well as individual grades.  

 Health education will be an essential component of CCSS’s curriculum. Health courses will include 
everything from instruction on proper nutrition to the effects of alcohol and drugs on the body. 
Also, given that teenage pregnancy is one of the most frequently cited reasons why girls drop out 
of school and the average age at which students become sexually active continues to decline, 
exposing middle grade students to a complete sex education within the health curriculum will help 
ensure that students stay in school.  

 Improving the student-teacher relationship:  Much of the research on why students drop out of 

school points to negative teacher-student interactions. Likewise, students who stay in school often 

cite a "good teacher" as one of the most positive elements of their school experience (Bhaerman, 

R.D., & Kopp, K.A. 1988). While adolescents tend to pull away from adults in their attempts to 

become independent, they paradoxically also have a strong need to bond with them. CCSS will 

promote a culture encouraging an improved student-teacher relationship, because the founding 

team believes that improving students’ relationships with their teachers will attain higher levels of 

achievement than those students with more conflicted relationships. If a student feels a personal 

connection to a teacher, experiences frequent communication with a teacher, and receives more 

guidance and praise than criticism from the teacher, then the student is likely to become more 

trustful of that teacher, show more engagement in the academic content presented, display better 

classroom behavior, and achieve at higher levels academically. Positive teacher-student 

relationships draws students into the process of learning and promote their desire to learn given 

the content materials of the class is engaging and age appropriate. (Berry & O’Connor, 2009). 

Retention Strategy Evaluation: Data regarding students who leave CCSS will be maintained, so a study 
of student retention will take place at least annually. The study will evaluate the number of students who 
left school, basic demographic information about each student (including why the student left, whether the 
student had an IEP, was an English Language Learner or qualified for free and reduced lunch). 
 

See Attachment I for Admissions Policy and Procedures 
D.  Community to be Served 
The target student population of CCSS is projected to reflect the ethnic, economic, and language diversity 
of the Far Rockaway community.  The demographic profile of CD 27 is 49% African American, 22.9% 
Latino, 21.9% White Non Hispanics, 1.6% Asian, and 4% of the population is classified as other.  
Community District 27 (CD 27) is composed of immigrant groups from  Jamaica, Guyana, El Salvador, 
Dominican Republic, Haiti, Guatemala, Trinidad & Tobago, Poland, Russia, and the Ukraine.  24.4% of 
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CD 27 population is foreign born.  The median household income is $27,820 and 26% of the population 
lives below the Federal Poverty Guideline (U.S. Department of Education National Center for Education Statistics, 
2005).  CCSS is designed to meet the needs of a high ELL population, students with disabilities and those 
who are eligible applicants for the free and reduced price lunch program, by offering a program that adapts 
to each student learning needs. 
. 
One of the few middle school options for the students within the Far Rockaway Community is MS053, 
which is home to a large population of African American and Hispanic students. Student population in 
2011 was 431 broken down as follows: 63.34% African American, 35.03% Hispanic, 1.39% White, 0.23% 
American Indian with attendance at 86%. 2012-2013 ELA scores for MS 53 indicate that only 14.8% of 6th 
grade students, 18.7% of 7th grade students and 12.4% of 8th grade students are achieving proficiency at 
Levels 3 or 4 and that less than 1% of the student  population in any grade in the school is achieving at 
Level 4. Similarly, 2012-2013 math scores for MS 53 indicate that only 19.6% of 6th grade students, 14.4% 
of 7th grade students, and 13.5% of 8th grade students are achieving proficiency at levels 3 or 4. The above 
statistics indicate a need for better choices for our middle school students and CCSS will provide this 
opportunity. 
 
Because of the large ELL population in CSD27, traditional public schools usually fail to engage and work 
with many students, often contributing to the factors that lead them to drop out and rarely reengaging 
them when they do. A range of classroom dynamics-including low expectations, impersonal learning 
environments, irrelevant content, and an inability to match instruction to learning styles limits the 
opportunities available to these students. After labeling them “academic failures” or hard to serve, students 
leave, rarely succeeding in getting back on track for success. With few tangible options and a host of 
obstacles to overcome, many students find themselves traveling the pipeline toward jail. Although the 
NYCDOE has taken positive steps to improve education in middle schools, a number of these students 
are still trapped in the current regulated environment. By delivering a rigorous, standards-based 
curriculum, CCSS is a viable option for middle school students in the Far Rockaway community. CSD 27 
has been selected because of the disproportionate number of charter schools when compared to the other 
boroughs of Manhattan, Brooklyn and the Bronx. Presently CSD 27 has two charter schools that address 
the elementary school population. However, there are no charter schools addressing the educational needs 
of middle school students. If CCSS application for a charter is successful, it will be the first charter school 
in Community District 27 delivering services to middle school students.  
 
Rationale for how CCSS will enhance the educational options for students. NYCDOE data for 
2007, shows that nearly 45% of our middle schools are helping less than a quarter of their eighth graders 
reach proficiency in both English and Math. The data point to significant performance declines between 
the fourth grade and the eighth grade. Students who enter middle school at or below Level 2 have a very 
low probability of becoming proficient by the eighth grade. Even students who enter middle school at 
Level 3 have just over a 50% chance of being proficient in eighth grade ELA and just over a 60% chance 
of being proficient in eighth grade Math. The repercussions of low middle school performance do not stop 
when students leave the City’s middle schools. In fact, this domino effect continues into high school. The 
result of the above trends is an ever-widening concern among educators, parents, and civic leaders about 
the inability of our school systems to address the needs of young boys and girls in our nation’s cities. The 
dismal states of many cities’ budgets provide limited opportunities for enrichment in culture, reading, 
music and the arts. Students attending large city schools also experience higher teacher absenteeism, 
limited resources, overcrowded classrooms, and poor instruction from teachers who are not committed to 
the well-being of our children. Young minority boys and girls who are educated in large urban schools are 
more likely to experience school failure, excessive school suspension, and an overall poor quality of 
education. The facts clearly and consistently depict a pattern of low graduation and high dropout rates for 
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African American, Hispanic, and Native American students throughout New York City, and the data is 
echoed throughout the nation. The Community Charter School for Success is an innovative and effective 
response to the frightening trends facing our youth in urban communities. The CCSS model engages all 
stakeholders in a way that enhances educational options for students in the Far Rockaway Community (see 
section C for a description on how the applicant team has accessed family and community support within CSD 27) 
 

E. Public Outreach:  

In accordance with Education Law subdivision 2852(9-a)(b)(ii), the applicant team of Community Charter 
School for Success has reached out to various stakeholders within CSD 27, and particularly among 
residents of the Far Rockaway community, to inform them of our intent to start a charter school within 
their district, and to provide meaningful opportunities for input that could be incorporated into a final 
proposal. Community residents have been informed on the intended location of our charter school, the 
target student population, the grades to be served, and a description of the educational programs to be 
offered. CCSS predicts it will draw students from all elementary schools on the Far Rockaway Peninsula, 
and to this end, has sought to achieve the following goals prior to submission of our 2012 application. 1) 
to inform and engage community members regarding CCSS 2) to discuss ways of recruiting students and 
3) to elicit community feedback in order to strengthen the CCSS model. 

The founding team recognizes the unique strengths and resources families and community partners may 
bring to the school. In order to obtain community buy-in, which is a cornerstone in our educational 
model, we have worked actively to involve, all members of the community. The founding team has actively 
engaged the key stakeholders (business leaders, elected officials, professional organizations, parents and 
students) in the Far Rockaway community. This includes State Senator Malcolm Smith, Queen Makkada,  
President CSD27 Title I District Parent Advisory Committee (DPAC), Dr. Edward Williams, Chairman 
and CEO of EPHRONT, Andrea Fisher, Title I Chair Person and President of MS043 PTA, Madison 
Square Boys and Girls Club of Far Rockaway, Richard Colon (lifelong resident of the Far Rockaway 
Peninsula), Honorable Dr. Una Clarke, Caribbean American Chamber of Commerce & Industry Inc 
(CACCI), Ambassador Lamuel Stanislaus- DDS,  The Rand Corporation, Dr. Roy London, founder and 
CEO Universal Health Care, RAND Engineering & Architecture, Far Rockaway Tenants Association,  
and hundreds of signatures. DPAC is a significant endorsement because it represents 40 Title I schools 
from one of the largest school districts. On May 3rd, 2011, and April 9th 2012, CCSS made presentations to 
District 27 President’s Council. CCSS presented to its audience a model of our proposed school via power 
point and provided parents with appropriate literature describing our model, the proposed location of our 
school, the target student population, the grades to be served and a description of the educational 
programs to be offered. The same information was provided at a public hearing at Beach Channel High 
School in 2009 when we first applied through the New York City Department of Education. Participants 
were given opportunities to ask questions and give feedback. Because of the founding team’s efforts in 
making presentations at community centers, tenant association meetings, meetings of the Chancellor’s 
Parent Advisory Council (CPAC) and DPAC, one on one with parents on the streets, and talking to key 
community leaders, the aforementioned individuals and organizations have agreed to endorse our effort to 
establish a charter school in the Far Rockaway Community.  The above strategies allowed the founding 
team members to reach families traditionally less informed about educational choice options.   
 
Incorporating Feedback: Prior to submitting the 2012 application, CCSS had conducted extensive 
research into existing models designed to promote academic success among middle school children.  Visits 
were made visits to high performing charter schools including KIPP Academy and Bronx Community 
Charter School. From these models, the founding team was able to identify best practice methods, which 
have been incorporated into CCSS’s final proposal. The Co-Administrative model adopted by CCSS is 
credited to Bronx Community Charter School. We were particularly impressed with the idea of shared 
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responsibility and the long-term cost efficiency when compared to a model that utilizes one principal and 
an Assistant Principal. Through feedback after a presentation at the Chancellors Parent Advisory Council, 
the idea of exposing students to various career pathways at the middle school level was discussed, and was 
later incorporated into one of our key elements which states “CCSS curriculum will provide each 
student, including ELLs and students with special needs, with extensive exposure to different 
career pathways in the world of work as well as prepare each student to become good citizens.” 
 
Plan for Future Community Engagement: CCSS will continue to engage other stakeholders as we 
recognize the significant roles they could play in achieving academic success among middle schools 
students.  CCSS intends to host outreach meetings to gather maximum support for the school. CCSS will 
look for potential partnerships with colleges to provide voluntary teacher support along with professional 
development. CCSS will solicit private donors, foundations and other funding sources to maximize the 
funds available to CCSS, particularly in the beginning stages. We will work with the District 
Superintendent, principals of elementary schools, and parents of children ready for transition into middle 
school to insure that students in the community are informed about our charter school, and are given 
equal opportunity to submit their names into our lottery. 
 

F. Programmatic and Fiscal Impact 
Programmatic Impact: The Community Charter School for Success believes that competition brings out 
the best in everyone. The school will become the finest middle school on the Far Rockaway Peninsula 
where our methods and strategies will become models for other schools. We anticipate the opportunity to 
share best practices with local schools, and conduct inter-visitations between our school, other high 
performing charter schools and Far Rockaway community groups.   
Fiscal Impact 

  Calendar 
 Year 

Number of  
Students 

Per Pupil 
Allocation1 

Projected  
Charter 

school cost 

Dept of 
Education 

Annual Budget2 

Percent  
Impact 

2012-2013 0 13,527.00 0 $24,537,770,000 0 

2013-2014 100 13,933.00  $1,393,281 $25,273,903,100 0.0055% 

2014-2015 200 14,351.00 $2,870,159 $26,032,120,193 0.0110% 

2014-2016 300 14,781.00 $4,434,395 $26,813,083,799 0.0165% 

2016-2017 300 15,225.00 $4,567,427 $27,617,476,313 0.0165% 

2017-2018 300 15,682.00 $4,704,450 $28,446,000,602 0.0165% 

 
Annual Increase       3.00%  

 
3.00% 

 
1Assumes a 3 percent annual increase from the 2012-2013 estimated average per pupil Allocated Operating Expenses 
(AOE) of $13,527.00 (Note: this AOE estimate is subject to unpredictable increases and decreases in any given year.)  

2Assumes a 3 percent annual increase from the 2012-2013 New York City DOE budget base of $24,537,770,000.  

 
Based on NYCDOE’s annual budget of $24,537,770,000, for fiscal year 2012-2013, CCSS would be 
allocated $1,352,700 in public funds during its first year of operation. This figure is based upon enrollment 
of 100students during year one, and a per pupil allocation of $13,527.00.The fiscal impact on NYCDOE 
total budged is negligible (0.0055%).  During the following years 2, 3, 4, and 5, the fiscal impact on the 
total budget is projected to be 0.0110 %, 0.0165%, 0.0165%, and 0.0165 respectively, assuming a 3% 
increase in the total budget and per pupil allocation. 
 



14 

 

Impact on Non-Public Schools: With respect to tuition private middle schools, there are none located 
on the Far Rockaway peninsula that provides services to middle school children. In the event there were 
private schools, CCSS will not have a great effect on these institutions since CCSS expects many of its 
students will come from low-income families who would not have had the means to pay for these elite 
private schools. Furthermore, since CCSS expects to serve many children who are suffering from 
educational disadvantage, it is not expected this student population would be eligible for admission to 
these elite private schools, which require students to score well on admissions tests. CCSS will most likely 
appeal to families of students whose only current option is to send their children to the neighborhood’s 
public schools. However, we will accept any student, regardless of the financial status of their family.   
 

II.      EDUCATIONAL PLAN 

 
A.     Achievement Goals 
The educational goals that link CCSS curriculum, organizational structure, system of accountability and 
assessment arises out of clearly articulated benchmarks, which will be used to measure the levels of 
effectiveness of administrators, teachers, and non- academic staff.   Specifically, the education goals are: 
 

o Goal: CCSS students will demonstrate proficiency in reading, writing and speaking in the 
academic discipline of English Language. 

o Absolute measure: Each year at least 75% of CCSS students in testing grades, will achieve 
a score of 3 or above on New York State ELA Examination 

o Comparative measure: Each year, the percent of students in the middle school 
accountability cohort passing the ELA exam, with a score of 3 or above, will exceed that of 
the cohort of all students from the local school district.   

o Growth measure:  Each year, each grade-level cohort of students will reduce by one-half 
the gap between the percent at or above Level 3 on the previous year’s state ELA exam, 
and 75 percent at or above Level 3 on the current year’s exam. 

 

o Goal: CCSS students will demonstrate competency in the understanding and application of 
mathematical computation and problems solving. 

o Absolute measure: Each year  at least 75% of CCSS students in testing grades will achieve 
a score of 3 or above on New York State Mathematical Examination 

o Comparative measure: Each year, the percent of students in the middle school 
accountability cohort passing the math exam with a score of 3 or above will exceed that of 
the cohort of all students from the local school district. 

o Growth measure:  Each year, each grade-level cohort of students will reduce by one-half 
the gap between the percent at or above Level 3 on the previous year’s state Math exam 
and 75 percent at or above Level 3 on the current year’s exam. 

 

o Goal: CCSS students will demonstrate proficiency relevant to Science achievement 
o Absolute measure: Each year, at least 75% of CCSS students in testing grades, will 

achieve a score of 3 or above on New York State Mathematics Examination 
o Comparative measure: Each year, the percent of students in the middle school 

accountability cohort passing the math exam with a score of 3 or above will exceed that of 
the cohort of all students from the local school district.   

o Growth measure:  Each year, each grade-level cohort of students will reduce by one-half 
the gap between the percent at or above Level 3 on the previous year’s state math exam 
and 75 percent at or above Level 3 on the current year’s exam. 

 

o Goal: CCSS students will demonstrate competency relevant to Social Studies. 
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o Absolute measure: Each year, at least 75% of CCSS students in testing grades will achieve 
a score of 3 or above on New York State Social Studies Examination. 

o Comparative measure: Each year, the percent of students in the middle school 
accountability cohort passing the Social Studies with a score of 3 or above, will exceed that 
of the cohort of all students from the local school district.   

o Growth measure:  Each year, each grade-level cohort of students will reduce by one-half 
the gap between the percent at or above Level 3 on the previous year’s state Social Studies 
exam, and 75 percent at or above Level 3 on the current year’s exam. 

 

o Goal:  CCSS will make Adequate Yearly Progress 
o Absolute Measure: Under the state’s NCLB accountability system, CCSS’s  Accountability 

Status will be “Good Standing” each year based on CCSS’s  provisions for target student 
subgroups 

o CCSS students will demonstrate the characteristics of responsible community members; 

o Over 80% of parents will report high levels of satisfaction with schools’ academic program 
and learning environment, teachers, and administrators based on annual survey conducted 
by CCSS. 

o CCSS will exceed attendance and stability rates of Community District 27; 

o CCSS will meet all legal requirements and responsibilities of the Charter Schools Act, 
Commissioners Regulations and the Authorizer; 

o CCSS will be a strong viable organization that make responsible financial decisions, and 
demonstrate sound fiscal practices and management. For example, our goal is to establish  
a fund balance equal to 12% of assumed revenues by Year 3 of the charter. 

o Professional development training dollars will be provided so CCSS teachers have access to 
training that will assist them in preparing our students to meet national and NYS standards. 
The amount provided will be a percent (to be determined) of operating revenue. 

o CCSS will develop partnerships with local colleges, to provide CCSS teachers and 
administrators with instruction on emerging best practices and proven instructional 
techniques. 

 
Teachers retained by CCSS will be held accountable for students’ progress. The Co-Administrator in 
charge of curriculum and instruction will provide necessary support to assist teachers in achieving the 
academic goals. Academic staff will meet weekly to discuss student progress. Using both formal and 
informal assessments (See section D Assessment System), teachers at CCSS will constantly gauge student 
progress, ensuring instruction is tailored to individual students’ needs. Student Portfolio will be maintained 
for each student throughout their enrollment at CCSS. Each portfolio will include results from 
standardized tests, formative assessment data, student work samples, and student reflections along with 
teacher narratives and check list progress report. CCSS will administer nationally norm-referenced tests 
such as Terra Nova as a means of evaluating whether students have attained the skills and knowledge 
specified for the aforementioned goals. Our methods of assessment, will allow teachers to monitor 
student’s progress in content and skill areas in order to inform instruction and to prepare students for 
New York State tests.  

B. School Schedule and Calendar 
Community Charter School for Success will have 190 days of school. Attachment 3(b) provides the 
proposed school calendar for Year 1 (2013-14). Teachers attend a weeklong pre-opening professional 
development (PD) period prior to the first day of school, where they are educated in differentiated 
instruction, effective classroom management and Collaborative Team Teaching . CCSS students will be 
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required to attend a weeklong Summer Institute, benefitting from five (5) additional school days, along 
with more instructional hours per day over their district peers.  
 
Student and Teacher Schedules: For students, CCSS’s day will be from 8am–4pm.  Taking into account 
a 30- minute lunch break and a 30-minute advisory, students will have 7.0 hours of daily instruction. The 
school day for teachers begins at 7:55am and ends at 4:00 pm. Attachment 3(a) provides detailed sample 
schedules for students and teachers. Our schedules will reflect 90 -minute block programming for Math 
and ELA, which is our primary areas of focus. Refer to Attachment 3(a) for detailed information on the 
amount of time available for daily academic intervention services (AIS), planning and PD. The 30- minute 
advisory homeroom period with an assigned teacher, provides students the opportunity to prepare for the 
day. The role of homeroom is to take attendance, ensure compliance with our dress code, and serve as an 
informal verbal check-in on our students’ general physical and emotional wellness. Homeroom teachers 
will use the ESR Guide (Educators for Social Responsibility Guide) during the homeroom period as a 
resource in planning mini-lessons, activities, and group discussions. On certain occasions, homeroom 
teachers will present news of the day, recognition of student accomplishment, discuss social, health, 
administrative and academic issues of which the students must remain apprised. ELA and math classes will 
meet in 90-minute blocks 5 times per week. Other academic classes will meet for 48 minutes except 
Fridays when there will be an early dismissal. Total weekly instructional time is 33 hours, 24 minutes. This 
means our school shall provide over 4 hours of additional instructional time per week beyond what is 
legally required,  
 
Daily schedule: A typical school day begins with breakfast, followed by an advisory period. All math and 
science classes, as well as language arts and social studies classes, are scheduled back-to-back. Curriculum 
is planned and taught so that students make connections between the subject areas. Teachers have the 
flexibility to plan for extended day tutoring and enrichment classes. Faculty members work in grade-level 
interdisciplinary teams to coordinate the instructional program. Members of the team teach the same 
students, and thus develop a comprehensive and unified perspective of individual student and grade level 
needs. The middle school foreign language, physical education, arts, and enrichment classes meet daily for 
48 minutes, illustrating CCSS’s strong commitment to the development of the whole child.  
 
Planning/Professional Development Time: Teacher planning time is embedded into each school day 
from Monday to Thursday and on Fridays from 2:34 to 4:00pm. Teachers will work collaboratively with 
their colleagues, with support from the Co-Administrator of Curriculum and Instruction. Teachers will 
meet in grade level teams to review student data and in co-teaching teams to focus on lesson planning, 
special population needs, classroom management and differentiated instruction. 
 
Intervention: Teachers’ schedules provide designated blocks for individual and common planning, and 
tutoring or AIS with identified students. AIS or tutoring will be provided through both push-in and pull-
out models. Extended and additional blocks of ELA and Math afford increased instructional time to 
address students’ specific needs. 
 
Summer School: CCSS will institute a mandatory four-week summer school program beginning after the 
first school year to support students who are not meeting expectations for the core areas of ELA, math, 
science and social studies. Children will receive 3 hours of instruction daily, provided by General Studies 
teachers and academic intervention specialists (i.e. ESL teacher, reading specialist and/or special education 
teacher).  
 
Teacher and Instructional Groupings: CCSS students will be grouped by grade level into five 
heterogeneous classrooms of 20 students. The Workshop Model used by CCSS facilitates individualized 
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and small-group instruction to target identified student needs. Our faculty consisting of General Studies, 
specialty, and instructional intervention teachers will be grouped in grade level teams or by content areas, 
although there will be times when teachers will meet across grade levels. Teachers’ schedules include 
common planning time, team meetings, PD, and student data analysis with the Co-Administrator in charge 
of curriculum and instruction. CCSS will utilize Collaborative Team Teaching, which adds greater capacity 
for differentiated instruction. Differentiated instruction applies an approach to teaching and learning so 
that students have multiple options for taking in information and making sense of ideas. The model of 
differentiated instruction requires teachers to be flexible in their teaching approach and adjust the 
curriculum and presentation of information to learners in a way that each student understands Assessment 
data including teacher observation will drive the instructional groupings.  Students will be grouped by 
need, level, or modality of learning. All groupings are flexible, and will change based on ongoing student 
assessment and the data that it provides. 
 
Supplemental Instruction: Specifics about supplemental instruction, particularly to special populations 
of students (English Language Learners (ELLs), SWD, academically at-risk, etc.) are provided in II.G ( 
Special Student Populations and Related Services)  as well as II.C (Curriculum and Instruction). Our longer 
school day and year, extended instructional blocks, and summer program are all design elements that 
provide critical time on task so students, especially those at risk of academic failure, can meet proficiency 
standards, while still allowing time to engage in studies outside core subjects. 
First Year Calendar: The New York City Department of Education’s calendar will be followed as much 
as possible by CCSS. During the summer however, teachers are required to attend one week of 
professional development training. Students are also required to attend a mandatory week- long summer 
institute. CCSS will provide 190 school days during any school year, which exceeds the 180 days 
requirement specified under Ed. Law. § 3204(4). We plan to provide two (2) parent teacher conference 
days annually, one in the fall and one in the spring, and approximately 10 professional development days 
during each year. The teachers will report on August 12th 2013, and will begin a weeklong Professional 
Development. This will be followed by a weeklong student orientation. All students report on Tuesday 
September 3, 2013. 
 
See ATTACHMENT 3a for Sample Daily Schedule for 6th grade. 
 
SEE  ATTACHMENT  3b for the First Year Calendar. 

C. Curriculum and Instruction 
English Language Arts: Balanced literacy Instruction will be the basis of all instruction from grades 6-8. 
All teachers will be teachers of literacy, as reading, writing, listening and speaking skills are the critical 
building blocks for academic success. Students will read from a variety of fiction and non-fiction books 
and other reading materials. The ELA curriculum adopted by CCSS is aligned with New York State 
Common Core Learning Standards, and focuses on developing students’ strength as readers, writers, 
researchers, listeners, speakers and collaborators. Teachers will continue to use the structures and 
components of Balanced Literacy with a shift in the emphasis from learning to read to reading to learn. 
Students will continue to refine, advance, and apply their reading, writing, listening, and speaking skills to 
build knowledge about new subject matter. All teachers will attend workshops to further strengthen their 
skills and techniques in reading and balanced literacy across the curriculum, using models advocated by the 
Carnegie Foundation and funders of adolescent literacy programs throughout the country. CCSS will 
adopt several grammar and writing resources to ensure that every student is prepared for high school 
demands in terms of ELA skills. These include Holt Language Network Grades 6-12, and Holt Elements 
of Language Common Ancillaries 6-12. CCSS will focus on language skills upon which students and 
teachers can build in each successive year. Classrooms will be equipped with libraries students will learn to 
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use for locating information about a specific research question, reading for pleasure, or examining a 
particular author’s style.  Teachers will also use Prentice Hall Writing Coach, a digitally driven writing 
program for grades 6-12, providing detailed instruction and assessment for our students at all ability levels. 
 
Mathematics: CCSS will follow the Impact Mathematics Curriculum (Algebra and More), a 
comprehensive math curriculum for grades six through eight, that completes a full year of Algebra by the 
end of grade 8. Impact is rooted in principles of active learning and includes geometry, statistics, 
probability, and algebra. Impact combines ease of use and appropriate attention to practice and skills with 
active involvement on the part of students in making sense of important mathematical ideas. Since New 
York City Schools implemented Impact math, the percent of students in Grades 3-8 meeting or exceeding 
state math standards rose by 8.1 points between 2006 and 2007 -- representing the largest increase since 
1999. In addition, scores indicated a shrinking of the achievement gap between students of different racial 
backgrounds, while they surpassed gains attained by students in the rest of the State. CCSS is also 
examining another middle school program “Digits” introduced by Pearson. Digits is completely written 
from and to the Common Core Learning Standards and combines a comprehensive math curriculum, 
powerful best practices in teaching, and easy-to-use technology so teachers can deliver personalized 
instruction effectively and save valuable time.  
 
Social Studies: CCSS’s program in Social Studies is designed to increase students' abilities to understand 
an ever changing, complex world.  Students are given opportunities to form conclusions about significant 
issues, and events of both past and present. They will be exposed to the concepts of the social sciences in 
order to gain a greater appreciation of their own cultures as well as the values and beliefs of others. 
Instruction will be based on NY State Learning Standards for Social Studies and will incorporate the eight 
dimensions of teaching and learning as outlined in NY State Standards. Critical thinking and writing will be 
emphasized throughout students’ investigations of social studies themes and topics.  They will ask and 
answer analytical questions, consult multiple databases, and organize data from a wide variety of primary 
sources to conduct, synthesize, and analyze research. They will take and defend positions on past and 
contemporary issues and controversial events by evaluating evidence and formulating rational conclusions 
based on evidence and data. Research topics selected will be relevant to students’ lives and build on their 
interests. Students will be assessed regularly using a mix of curriculum-based and performance-based 
assessments that require them to demonstrate their knowledge and understanding of the major topics of 
the New York State Social Studies Curriculum. Text books used will be The Eastern Hemisphere  for 
6th grade and  The American Nation 
For 7th and 8th grades. Teachers will direct students in using Social Studies Grades 6-12 Internet 
Resource Guide to aid in research. 

Foreign Language: CCSS’s foreign language curriculum trains students to express themselves in at least 
one other contemporary language while gaining an awareness of international cultures and perspectives. 
Beginning with 7th grade, students have the opportunity of expressing themselves using Spanish as a 
second language. Other languages will be determined for future years. 

Science: CCSS will utilize FOSS (Full Option Science System) model for science instruction. FOSS is a 
research-based science curriculum for grades K–8 developed at the Lawrence Hall of Science, University 
of California at Berkeley. The FOSS program materials are designed to meet the challenge of providing 
meaningful science education for all students in diverse American classrooms, and to prepare them for life 
in the 21st century. Development of the FOSS program was, and continues to be, guided by advances in 
the understanding of how students think and learn. At CCSS, students are trained to master the scientific 
skills and content imperative to participate effectively in today’s global society.  CCSS’s teachers will be 
facilitators, leading students to observe, question, and explore both the natural world and their own 
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learning processes. Each grade is exposed to a variety of science topics and projects throughout the year, 
drawing from earth and space sciences, life sciences, physical sciences and other fields. Each science topic 
contains a wide range of possible avenues for investigation and interdisciplinary integration. Students will 
employ research, writing, mathematics, problem-solving and communication skills, and a wide variety of 
computer software programs and material from selected websites. CCSS will negotiate a partnership with 
the New York Hall of Science for purposes of establishing joint programs where students will gain hands 
on experience on issues related to science. CCSS will also negotiate partnership with the American 
Museum of Natural History where students can participate in their writing and other programs. 
 
Visual and Performing Arts:  CCSS will use New York City Department of Education’s Blueprint for 
the Arts as our guide.  The Blueprint provides a standards-based, rigorous approach to teaching the arts. It 
gives students the opportunity to delve deeply into these subjects, while giving teachers the latitude to 
create an instructional program and assessments that demonstrate student learning over time and in varied 
dimensions. The founding team believes that an effective visual and performing arts program play a major 
role in student’s educational experience.  Students will become comfortable and skillful at working with a 
variety of artistic media and materials, make social, cultural and historical connections, engage in learning 
beyond the classroom, share in the rich diversity of the community, and become lifelong learners and 
advocates for the Arts. The overarching goal of the Performing Arts curriculum is to provide students 
with a better understanding of and appreciation for music, theatrical performance and dance while also 
offering them a wide variety of opportunities to create and participate in concerts and original productions. 
The Performing Arts curriculum aims to address each student’s role as a creator/performer and a 
connoisseur of the arts. Students explore the history of the performing arts and its integration with visual 
arts, literature, and contemporary media and technology. They learn the importance of discipline practice 
in choral, instrumental, dance, and theater courses and share the results with the community according to a 
regular performing arts calendar. 

Technology:  Technology is fully integrated into CCSS’s curriculum. The goal is to deliver content as well 
as communicating what is learned. Using content from other classes, students become familiar with 
computer networks and telecommunication. They learn to program, word process, and design databases 
and spreadsheets. Multimedia presentations using technology are also covered. A variety of projects 
synthesizes the students' skills and understanding. Computers, used as problem-solving tools, support and 
enrich the entire Middle School curriculum. Use of digital and video cameras, power point and smart 
boards will allow students and teachers to share information in a variety of ways. Students graduating from 
CCSS will possess the computer and other technology skills to succeed at top performing high schools and 
colleges. 

Physical Education & Health:  The goal behind CCSS Physical Education program is to present 
meaningful opportunities for students to learn behaviors, concepts, knowledge, and skills that will help 
them make appropriate decisions in terms of social, emotional, intellectual and physical health. CCSS is 
committed to the physical, social and academic wellbeing of all students.  The middle school Physical 
Education curriculum emphasizes four key areas:  New Games; Individual and Team Sports; Adventure-
Education; and Wellness.  This curricular design provides opportunities for students to explore a variety of 
movement skills and concepts, develop appropriate social skills, think critically and reflect on their 
experiences.  Throughout the curriculum, students are encouraged to accept new challenges, delve deeper 
into personal interests and explore their role within the group dynamic.  

Career development and educational studies: We believe students should have a clear understanding 
of the various roles individuals may play within the world of work. At CCSS, community members, 
families, local and other experts will be involved in communicating this information to students.  For 
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example, CCSS will host a career day in which professionals from the community will address students on 
various types of careers. Students will also attend trips to hospitals and other institutions where they can 
see first- hand what these professionals do. CCSS curriculum will provide each student, regardless of 
academic needs, with extensive exposure to different career pathways in the world of work. In our Career 
Development curriculum, students will discuss the changing nature of the workplace, the value of work to 
society, and the connection of work to the achievement of personal goals. They will examine key elements 
of a career plan which includes their personal interests; areas of strength and special skills. Students will 
continue the development of a career plan that could assist in the transition from school to eventual entry 
into a career option of their choosing. 

Alignment with New York State Standards: To achieve our mission of providing students with a deep 
knowledge of the core academic subjects, the problem solving and thinking skills to succeed in high 
school, college and the future workforce, our curriculum is guided by our academic program that is aligned 
to Common Core Learning standards to ensure success in the state tests. CCSS has already completed 
curriculum mapping for all subject areas. During the summer of 2013, teachers will participate in 
professional development familiarizing them with our academic program, making the program rigorous 
and assuring it is aligned to the common core. Lesson plans and pacing calendars will be designed based 
on those standards and reviewed by the Co-Administrator in charge of curriculum and instruction.  

Instructional practices: CCSS will utilize proven instructional techniques in the classroom, and will 
provide teachers with all necessary support to promote student learning. Teachers would be held 
accountable for student’s academic success.  By utilizing principles for best practice as outlined below, 
CCSS will achieve its mission of promoting excellence through academic rigor and high expectations for 
all students.  

Workshop Model: The curriculum adopted by CCSS uses the Workshop Model in which students learn 
by doing, and at the same time, experience implementation of different learning strategies within the 
classroom. The workshop model of instruction requires the teacher to present and model the information 
for the student, then provide sustained opportunity for students to apply and practice what was just 
modeled.  As students practice what was just modeled, the instructor conferences with individual students 
around the classroom as a corrective and affirming guide. This approach plays into differentiated 
instruction. The workshop model provides an opportunity for students to share their learning experiences 
from the student practice time as led and guided by the teacher.  

Inquiry Based Learning: This student-centered and teacher-guided instructional approach engages 
students in investigating real world questions they choose within a broad thematic framework.  This 
approach compliments traditional instruction by providing a vehicle for extending and applying students 
learning in a way that connects with their interests. Our inquiry based Science and Math curriculum has 
been chosen because we believe it encourages students in developing critical thinking skills, intellectual 
curiosity, and thirst for discovery and achievement.  

Differentiated Instruction: CCSS is committed to creating classroom environments in which every 
child’s needs are met. To improve student learning and achievement as indicated in our school-wide 
objectives, CCSS will implement a strategy that emphasizes differentiated instruction. This type of 
instruction applies an approach to teaching and learning so that students have multiple options for taking 
in information and making sense of ideas. The model of differentiated instruction requires teachers to be 
flexible in their teaching approach and adjust the curriculum and presentation of information to learners in 
a way that each student understands. Classroom teaching is a blend of whole-class, group and individual 
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instruction. This will be of extreme importance to students with IEPs and English language Learners. Our 
workshop model of instruction along with a 90-minute block programming for ELA and Mathematics 
allows teachers to implement differentiation along with other innovative strategies that allow students to 
develop mastery of content. The key to differentiated instruction is all students are regularly offered 
choices that are compatible with their individual learning profiles. Curriculum will be differentiated in three 
areas: 1).Content: multiple delivery options for taking in information. 2).Process: This stage of 
differentiation allows students to learn based on either what method is easiest for them to acquire 
knowledge, or what may challenge them most. Some students may prefer to read about a topic (or may 
require practice in reading), and others may prefer to listen (or require practice in listening). 3). Product: 
Multiple options for expressing what they know. CCSS is established on the principle, that all children can 
learn when instruction is delivered in a way that addresses all various learning styles, and given a safe and 
comfortable environment. 
 
Project- based learning: Teachers will be required to provide opportunities for students to work in 
collaborative groups where students fluent in English will help the ELLs or ESLs. By working together on 
a common theme and sharing ideas, non-English speakers will learn from their English-speaking 
counterparts. This fits into our school-wide model of project-based learning, where students examine 
world problems and challenges, gain cross-curriculum skills while working together in small collaborative 
groups. Projects help students see connections between what they are learning in school and real world 
problems.  
 
Collaborative Team Teaching (CTT): CCSS uses Collaborative Team Teaching (CTT) in a way that 
increases educational opportunities for all students. In Collaborative Team Teaching, a general educator 
and a special educator, deliver special education services in the general education classroom. They have the 
joint responsibility to design, deliver, monitor and evaluate instruction for a diverse group of learners in 
classes where both teachers are present and engaged simultaneously, (Fister-Mulkey, DeBoer, 1995). 
Through CTT, students with disabilities have access to the same rigorous curriculum as their nondisabled 
peers, a fundamental aspect of the Individuals with Disabilities Act (2008). Opportunities for students with 
disabilities to achieve in CTT classes match those of their non-disabled peers. The high expectations match 
those set for all students. More importantly, CCT can reduce the stigma often associated with being 
identified as having a disability. It creates a stronger system of support for effective instruction among the 
adults responsible for educating students. Professional development will be provided for teachers to 
become proficient in using various scaffolding strategies that include modeling: walking students through 
an interaction or doing a required task together first. Bridging: forges connection between new concepts 
and prior knowledge; Contextualization of new concepts and language: embedding the new language into 
sensory experiences using manipulatives, graphic representation, and verbal analogies familiar to students-
help make language clear; Schema building: develops understanding by helping students weave new 
information into preexisting structures of meaning. 
 
Flexible Uses of Time and Variable Grouping Strategies:  Students will have access to web-based 
learning support 24-hours per day for pacing support in learning. Our teachers will engage in instructional 
methodologies as part of their methods to align instruction with the learning needs of students. Students 
working in small flexible learning teams will rotate based on teacher and student developed schedules. For 
example, a small group may be working with a teacher in a directed learning activity while other groups 
work on personal learning projects cooperatively agreed upon by student, teacher, and parent, while others 
work on technology-supported instruction. This blended learning approach combines face to face 
classroom methods with computer-mediated activities to form an integrated instructional approach. 
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D.  Assessment System   
A critical part of the CCSS educational program is the collection and analysis of student achievement data 
to ensure they are meeting all academic goals. Research points to the importance of an intentionally 
designed, and comprehensive assessment system, which balances different types of assessments—
formative, summative and diagnostic—and ensures that all stakeholders have appropriate access to the 
results. CCSS assessment program is centered on comprehensive performance assessments that require 
not only retention of content knowledge, but also the application of it in an authentic task.  
 
CCSS will administer diagnostic assessments in math, reading and writing at the beginning of the school 
year, and again at strategic times throughout the school year as indicated in the assessment chart that 
follows. This will allow for accurate baseline assessments for instructional planning and grouping, and for 
student growth to be measured on a yearly basis for program analysis. 
 
Comprehensive Performance Assessments will be built into each of the social studies and science units 
over the course of the charter, and will be aligned with CCSS curriculum, Common Core standards and 
performance indicators. Requiring students to demonstrate their knowledge and skills in an authentic 
learning task not only is the best indication of their mastery of the standards but also aligns with the 
underlying principles of project-based learning. Students will be provided with detailed information of the 
comprehensive performance assessments, as well as timelines, rubrics, study guide for tests, opportunities 
to receive feedback and to revise work. 
 
Interim assessments, created by the teachers that are aligned with NYS Common Core Learning Standards 
will be developed in the form of daily and weekly quizzes, mid-term and final exams in every core subject 
area. In addition, the school will use value added assessment for state exams. For years 2 through 5 of the 
proposed charter, grade-level cohorts of the same students (i.e. students who are in the school for two 
years in a row) will reduce by one-quarter the gap between the percent at or above Level3 on the previous 
year’s State ELA and Math exams and 75 percent at or above Level 3 on the current year’s State ELA and 
Math exams. In circumstances in which the number of students scoring above proficiency in a grade level 
cohort exceeded 75 percent on the previous year’s ELA exam, the school is expected to demonstrate 
growth (above 75 percent) in the current year. 
 
Co-Administrator in charge of curriculum and instruction will meet bi-weekly with faculty to review 
teacher assessment data, adjust timeframes (if necessary) and to discuss next steps for all students so they 
will reach their goals in all core subject areas. Teachers are held accountable for student’s results. Teachers, 
Guidance Counselors, and parent coordinator will be in frequent contact with parents through phone calls 
and letters, along with appointments to discuss their children’s progress. Each marking period, teachers 
will prepare reports that include a narrative summary of a child’s growth and standards based skills 
checklist to share student’s progress with families. There will be two formal family conferences each year. 
Following is a summary of our methods of assessment. 
. 

Assessments Chart 

Assessment Description Dates Grade 
 

Terra Nova or 
similar norm-
referenced test 

Norm referenced assessment for grades 6-8. All components of 
Math and Reading are assessed.  

At commencement 
and at strategic 
times throughout 
the school year 

6-8 
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Language 
Assessment 
Battery-Revised 
 
NYS Grades  
6-8 ELA 
 
NYS English as 
a second 
language 
 
NYS grades 
6-8 Math 
 

The LAB-R test identifies students who are entitled to 
Structured English Immersion program for English Language 
Learners. 
 
External assessment that identifies students’ ability to meet or 
exceed grade level standards in reading comprehension and 
writing. 
NYSESLAT is an external exam designed to measure the 
English language proficiency of students who have been 
identified as ELLs. 
 
External Assessment to Identify students’ ability to meet or 
exceed grade level standards in Mathematical skills. 

September 
 
 
 
April 
 
 
TBD 
 
 
 
May 
 

6-8 
 
 
 
6-8 
 
 
6-8 
 
 
 
6-8 

Teacher 
Constructed 
Assessments 

These are formative and summative tasks designed by 
teachers, and tailored to our program and aligned to New York 
State Standards. These tasks include phonemic awareness and 
knowledge of decoding, vocabulary, reading skills and math 
skills. Assessment results help teachers to appropriately select 
students for small group instruction. They will help teachers 
identify students who would benefit from working with 
Instructional Specialists. All teacher generated assessments will 
align to specific instructional goals and standards defined in 
the unit of study. Grade team teachers along with Co-
Administrator and instructional specialists will take part in the 
design. 

Ongoing 
formative 
assessments. 
Summative 
assessments 
conducted every   
6 weeks for each 
discipline  

6-8 

Impact Math 
Assessments 

IMPACT Assessment Suite CD-ROM allows teachers to create 
differentiated tests quickly and easily and generate progress 
reports. Each performance-based assessment gives students an 
opportunity to show what they know, understand, and can do 
by requiring them to evaluate, optimize, design, plan, model, 
transform, generalize, justify, interpret, represent, estimate, and 
calculate their solutions. The assessments help teachers 
determine student progress toward mastery of critical 
mathematical concepts. Teachers can also use results to make 
decisions about interventions. 

Throughout each 
unit, teachers will 
use formative 
assessments. 
Summative 
assessments will 
be given at the 
end of each unit 

6-8 

FOSS Science 
Assessments 

Both formative and summative assessment tasks are included 
in the FOSS curriculum and are specifically aligned with New 
York State Standards. Data from the formative assessments will 
be used by teachers to modify science instruction. Summative 
tasks will be used to document and report student progress, 
and create an opportunity for future groupings 

Throughout the 
unit, teachers will 
use formative 
assessments. 
Summative 
assessments will 
be given at the 
end of each unit 

6-8 

Standards- 
Based Rubrics  

Grade team teachers will work collaboratively in developing 
rubrics to assess student work. The rubrics will address each 
standard addressed in a specific unit. After scoring based on 
these rubrics, teachers will determine whether students are far 
below, approaching, meeting or exceeding standards. Grades 
from student work will be used as evidence of student progress 
for parent conferences. Grades will also be used to determine 
student’s individual needs. 

Monthly  6-8 

Student Portfolio Portfolios will be structured, maintained, and reviewed in a Review will be 6-8 
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manner that is consistent across all grades. Students will play a 
major role in understanding their portfolios which will be used 
during family conferences. Portfolios will also be used as a way 
to inform the student’s next teacher about his/her strengths, 
weakness, needs and interests. Portfolios will be graded based 
on rubrics that are aligned with our curriculum and program, 
and New York Common Core Learning Standards. 
 

conducted by 
staff and students  
at the end of each 
marking period  

Anecdotal 
Records 

Teachers will keep organized, careful records for each student, 
writing informational notes about each. The notes could be 
about subjects ranging from behavioral concerns to the student 
asking a thought provoking question about a math problem 
showing a shift in understanding. With these reflections, 
teachers can glean patterns concerning academic progress, 
weaknesses or struggles in certain skills or content areas, and 
progress in meeting expectations. During the planning year, 
CCSS will begin developing a systematic set of checklists for 
teachers to use to organize documented student progress. 

Ongoing 6-8 

 

Results from other external assessments (NYS grade 8 Integrated Algebra, Earth Science and/ Living 
Environment) will also be used to track students’ progress over time: The Acuity Predictor and Diagnostic 
Assessment is an additional tool CCSS will use for tracking student’s progress over time.  Acuity also 
includes instructional resources and engaging activities, which give teachers the ability to custom tailor 
instruction to each individual student, enhancing learning an understanding and maximizing student 
achievement. Acuity allows teachers and school leaders to gather relevant information as it pertains to 
student progress. This information will be used in conjunction with data from standardized exams. By 
tracking student academic progress, identifying steps to improve each student’s learning, planning a course 
of action to achieve that improvement, and revising the course of action as needed to ensure progress, 
CCSS can ensure that every student gains a deep knowledge of the key academic subjects, the problem 
solving and critical thinking skills to succeed in high school and beyond which is consistent with our 
mission.  
 
Rational for selecting assessments: Members of the CCSS staff share the belief that assessments are a 
vital part of successful teaching. Instruction needs to be calibrated according to students' knowledge, skills, 
ability and interests. Tests, quizzes, and performance evaluations help teachers identify effective, 
developmentally appropriate instruction. Effective instruction challenges children because it is on the edge 
of their independent abilities, the "zone of proximal development" in Vygotsky's terms. Effective  
instruction is shaped by assessment because teachers use their knowledge about students to select materials 
based on interest and difficulty, and to group children based on collaborative work habits. Some of these 
decisions may not be regarded as "assessment" in a traditional sense, but they illustrate how teachers use 
their knowledge about children to guide their classroom instruction. 

Teachers at CCSS use reading assessments at the start of the school year to become familiar with students' 
fluent reading. They may use skill tests to diagnose strengths and weaknesses. They might observe 
decoding and comprehension strategies during daily reading. They might design self-assessments so 
students can monitor their own progress. They might use journals to monitor changes in children's 
handwriting, reading interests, and phonetic approximations to words. At the same time, they prepare their 
students for high-stakes tests. It is for those reasons that CCSS has chosen a variety of assessment tools as 
indicated above. All assessments indicated have proven successful in schools throughout the United States 
and work together to move students toward common educational goals.  
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E.  Performance, Promotion, and Graduation Standards 
Statistics revealed by NYCDOE in 2007, indicated that nearly 45% of our middle schools are helping less 
than a quarter of their eighth graders reach proficiency in both English and Math. The data point to 
significant performance declines between the fourth grade and the eighth grade. This problem is pervasive 
not only in the City, but also across the State. Students who enter middle school at or below Level 2 have a 
very low probability of becoming proficient by the eighth grade. With a strong focus on Literacy and 
mathematical skills, students at CCSS will develop into positive, self-sufficient, lifelong learners with the 
knowledge and skills necessary to be successful members of a changing global society as delineated in our 
mission.  
 
The nature of the middle school challenge is not only one of academic performance, but also of student 
engagement, which undoubtedly affects performance. More than half (56%) of Level 1 eighth grade 
students have low attendance, fail a course, or both. Even Level 4 middle school students show signs of 
disengagement, with 18% having low attendance, failing a course, or both. Middle school engagement is a 
leading indicator of high school graduation. This has prompted CCSS to aggressively address attendance 
issues and to implement the following requirements for promotion and graduation. 
 
Promotional Requirements: For general and special education students in grades 6 and 7 

 Achieve at or above proficiency level 3 on State Standardized Tests 

 Meet performance standards in ELA (English Language Arts) and Math as evidenced by student 
work samples, teacher observation and assessment grades (75% minimum) 

 Meet 95% attendance in school 

 Submit Social Studies Exit Project (Date TBA )/ Science Exit Project (Date TBA)/English 
Portfolio (Date TBA)/ Math Portfolio (Date TBA)   
 

Promotional Requirements: For general and special education students in Grade 8: 

 Meet NYC performance standards in ELA, Math and Science 

 Achieve at or above proficiency level  3 on state ELA and Math tests 

 Achieve passing grades in ELA, Math, Science and Social studies ( 75% minimum) 

 Meet 95% attendance in school 

 Submit Social Studies, Exit Project, Science Exit Project, English Portfolio, and Math Portfolio.    
CCSS reserves the right to make decisions for promotion when standardized tests scores do not match 
student achievement. Students failing to meet any of the grade level or school expectations as defined 
above, will be designated “promotion questionable” during the winter. Families will be notified of possible 
retention, if no improvement by the end of the school year. Students will be allowed to attend summer 
school and retake tests or failed courses to meet promotion standards. 
 
Grading Policy: The grading policy for all classes is based upon student participation, student work, 
attendance, quizzes, test, projects, reports, portfolios and homework. Separate grades are assigned for 
behavior. This grading policy will be consistent school-wide. 

 
F.  School Culture and Climate 
The founding members of the Community Charter School for Success are ardent advocates of the belief 
that in order for effective instruction and learning to take place, a school community needs to provide 
developmental supports, both individual and school wide responding to student needs, setting high 
expectations for students success, facilitating adolescent social, emotional health and development, and 
promoting student engagement. CCSS will create a culture promoting academic excellence, and rich 
pedagogy within a standards based teaching and learning environment. Co-Administrators will hold all 
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members of the school community to high expectations, will engage students and support their learning 
and development. Teachers will be trained to use a common language to express high academic 
expectations for all students in every classroom. Co-Administrators, teachers and support staff will 
maintain order and discipline, allowing students to enjoy an environment that is safe, and staffed with 
caring teachers, in which students know that they will receive the support they need to succeed. All adults 
within our school will be mentors to children, helping to teach appropriate conduct and taking the time to 
correct behaviors when necessary. CCSS will create a culture in which teachers will be willing to meet with 
students to discuss their progress and encourage students to be involved in extracurricular activities. 
Teachers will be empowered to develop new and innovative instructional practices. Within the CCSS 
environment, teachers will be encouraged to work collaboratively in developing and researching best 
practices to be shared with the entire staff on a regular basis. 
 
Positive Behavior Intervention Systems (PBIS) 
The Community Charter School for Success will implement PBIS as the umbrella philosophy 
encompassing the tone, spirit, culture, and environment of a rigorous learning community. PBIS includes a 
broad range of systemic and individualized strategies, promoting social and learning outcomes while 
preventing problem behavior. PBIS is not a curriculum nor a program, but rather a framework and 
philosophy that will assist administrators, teachers, guidance counselors, and other staff in identifying the 
social and emotional needs of students. There is a broad and ever-increasing body of evidence that PBIS 
works. Countless school, districts, and educational service districts across the country have implemented 
PBIS models with great success as measured by reductions in referrals, suspensions, and expulsions, and 
increases in student and staff attendance and connectedness as well as positive behavior. CCSS has 
adapted this strategy from the Brooklyn Urban Garden Charter School.(BUGCS). The key areas of this 
broad umbrella philosophy are in the creation of community by the nurturing of a positive school 
environment, the creation of rewards and incentives, use of data to analyze and examine ongoing school 
culture, and building consensus and consistency among the school staff. PBIS entails the strong 
encouragement of “outside of the box” thinking by staff members involving self-reflection, and the 
willingness to change or augment protocols they may have used in previous positions and schools.  
 
Effective use of PBIS for student success will involve the utilization of universal, secondary, and tertiary 
interventions in the areas of academics and behavior. CCSS will use PBIS in conjunction with School Wide 
Information Systems (SWIS), to enable the school to establish and maintain a positive culture and 
environment while tracking student behavior. The data gathered from SWIS will be used to analyze what is 
working, and what needs to be tweaked or changed altogether.  
 
The CCSS will be a strong proponent of the education of the whole child. Daily advisory for each student 
will take place at the school. Advisory will gauge the emotional and social temperature of the student body, 
and individual students’ needs for the day. Homeroom teachers will use the ESR (Educators for Social 
Responsibility) Guide during the homeroom period as a resource in planning mini-lessons, activities, and 
group discussions. Advisory does not take the place of group or individual counseling provided by 
guidance counselors or school social workers, but rather focuses on life skills, attitudes, and decision 
making.   
 
Expectations Regarding Student Behavior: The CCSS is committed to creating an environment and 
culture that is positive, caring, and supportive. Students will learn content knowledge, achieve academic 
and career success, embrace core values and healthful behaviors, and learn interpersonal and leadership 
skills that will help them become healthy adults, nurturing parents, and community leaders. The CCSS 
seeks to develop an educational climate that fosters a spirit of collaboration, cooperation, and respect 
among students, staff and parents, while maintaining open lines of communication. The school 
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community can achieve this goal through active cooperation among students, teachers, staff members, 
administrators, parents/guardians and others in supporting classroom and school wide expectations. The 
school recognizes the need to clearly define these expectations to identify the possible consequences of 
unacceptable conduct and to ensure that discipline, when necessary, is administered promptly and fairly 
(See attachment 4 for Student Discipline Policy). The School will also implement the required sections 
of the Dignity for all Students Act.  
 
G. Special Student Population and Related Services:  In the general classroom, CCSS will support an 
initiative providing all students with a rigorous educational curriculum preparing each student to meet 
and/exceed our educational program standards which is aligned with New York State’s Common Core 
Learning Standards for middle school children. Such a program will prepare each student to become a 
good citizen possessing the skills to achieve what our constitution refers to as the “pursuit of happiness.” 
CCSS will provide adequate support to ensure every student is reaching his/ her full potential. To this end, 
CCSS’s educational program includes collaborative team teaching allowing special education students to be 
in the least restrictive environment. Two or more teachers will have joint responsibility for a group of 
students. This facilitates working in small groups where instruction can be differentiated to meet each child 
at his/her level. Instruction will be differentiated based on content, process, and product. All teachers will 
have full knowledge of the student’s IEP, and plans lessons accordingly. Whenever possible, students will 
always be allowed to participate in the general education curriculum. Students will be provided with 
appropriate materials in line with the school’s educational program which is aligned with New York State 
Standards. CCSS will create a culture where teachers are empowered to develop a variety of team teaching 
approaches based on students’ needs. As an example, one teacher will provide direct instruction while the 
other teacher observes and moves around the room to ensure students are engaged and understand the 
lesson. Teachers will be provided all the support they require to develop cooperative learning styles in 
which students are assigned in groups of three or four on the basis of their academic needs. Student’s 
needs are determined on the basis of data gathered from summative formal and informal assessments. 
Both teachers will be responsible for appropriate classroom management. In addition, CCSS will offer an 
extended school day, along with after school tutoring to help students who are not meeting academic 
standards.  
 
English Language Learners: CCSS will follow the State Education Department’s process for identifying 
students who are English Language Learners. Parents of CCSS students will complete the Home Language 
Survey during their registration process to identify languages spoken at home. Students with languages 
other than English spoken in their homes will first be given the Language Assessment Battery-Revised 
(LAB-R) and every year thereafter. Those students will take the New York State English as a Second 
Language Achievement Test (NYSESLAT) to determine the level of services that are still necessary. 
Students who are mandated to receive services will receive instruction from the ELL specialist who will be 
able to communicate in dual languages (English and Spanish). CCSS will also conduct an assessment of the 
student’s proficiency in reading and mathematics in their native language in order to obtain diagnostic 
information about the student’s academic abilities in these areas. This will help to determine whether the 
student is performing at, above, or below the grade level in reading and mathematics in the native language 
or is in need of remedial or other intervention services. 
 
The applicant team is committed to helping realize the vision and goals of the IDEA. The educational 
program offered by CCSS will be made available to all eligible students and families and will be in 
compliance with all federal laws and regulations.  CCSS will be accountable for identifying, servicing, 
evaluating, and educating to their full potential, students with disabilities and students who are ELLs. The 
Far Rockaway Community has a diverse immigrant population, speaking several languages other than 
English. The ELL program will work to address the needs of diverse language learners. All staff members, 
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including Co-Administrators, will be held accountable for taking part in professional development, and 
creating a school environment in which all students are welcome and thrive academically, socially, and 
emotionally. A literacy specialist will be retained, and will meet regularly with content area teachers to 
develop the best strategies in delivering quality instructions to ELL students along with others with special 
needs.  
 
Research shows that ELLs need comprehensive, high-quality English language instruction in order to 
"catch up" with their English-proficient peers. Immersion in English-medium classrooms is not sufficient 
to support the development of high academic levels of English language proficiency. CCSS will deliver 
comprehensive, direct, and high-quality instruction about the English language, including speaking, 
listening comprehension, reading, and writing, in support of ELL students’ development of academic 
English. ESL instruction will be carefully planned and delivered, as is any content area instruction.  The 
use of topics and materials ELLs encounter daily in their content classrooms will be used during ESL 
instruction.  
 
In recognition of the demographics of the Far Rockaway Community, CCSS will dedicate increasing 
resources to meet the needs of a growing ELL population. CCSS will strive to recruit a staff that reflects 
and understands the diversity of the region and every effort will be made to continually reach out to CCSS 
families in their home languages. CCSS will employ Spanish-speaking individuals who will do targeted 
outreach to Spanish dominant families. At CCSS, both ethnic and language diversity will be viewed as 
resources that make all children’s school experience richer. Opportunities to celebrate cultural diversity will 
include after-school Spanish conversation, groups and potluck dinners. Translators at meetings will ensure 
the opportunity for everyone to participate in the school community. CCSS will seek to instill in students, 
the values of acceptance and appreciation for diversity through classroom and whole school activities. 
 

Classroom Instruction: Students at CCSS with limited proficiency in English will achieve academic 
language proficiency in English as quickly as possible through the use of CCSS’s services and teaching 
methods. CCSS ensures that ELL students will be included in all curricular and extracurricular activities 
while learning to speak, understand, read, and write the English Language. ELL students will not be 
assigned to special education programs because of their lack of English proficiency unless it is clear that 
student may need an IEP or remediation. CCSS will use a structured English immersion program, using 
the research based SIOP Model for Sheltered Instruction. While instruction will be in English, the 
student’s home language may be used to whatever extent possible to support the initial adjustment of a 
non-English speaking student. The level of English used for instruction both oral and written- will be 
modified appropriately for each ELL student, but all ELL students will have access to the same cognitively 
demanding, age-appropriate curriculum as any other student. All teaching and administrative staff will 
receive professional development on working with students designated as ELL and on the SIOP Model 
for Sheltered Instruction. Within CCSS’s extended day schedule there is ample time that can be used for 
additional English language instruction. As a further support for teachers, the school will make the new 
ESL standards document, The Teaching of Language Arts to Limited English Proficient/English 
Language Learners: Learning Standards for English as a Second Language available to teachers. The ELL 
coordinator will work with both teachers and students. Using SIOP as a guide, teachers will be trained to 
employ a range of strategies to make content accessible to students, including, but not limited to: 

 Attending to student comprehension by using a hierarchy of questioning strategies, such as 
Bloom’s Taxonomy, to better understand a student’s level of comprehension. 

 Arranging class configurations by partnering ELL students with same age/grade native English 
speakers or with a tutor or buddy from another grade level classroom. 
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 Employing instructional approaches to meet the needs of ELL students, such as: 
encouraging the use of diagrams and drawings as aids to identifying concepts, having the student 
write a response in their native language first, then translating it afterwards (independently or with 
a bilingual peer or teacher) allowing the student to concentrate on one task at a time (as the student 
becomes more fluent in English, the two step process will no longer be needed.)  
 

Establishing a culture of support 

 Teachers will not overly correct ELL students in front of their peers; teachers will model correct 
responses. 

 Teachers will understand that ELL students often have to convert what is said in English to their 
native language and then back again before responding. 

 Teachers will value students’ cultural heritage and personal identity. For example, teachers will 
select books that highlight and represent different cultures. 

 Classrooms will provide equal opportunity and assistance for all children to learn. 

 CCSS will provide after-school tutoring and consultation services for ELL students. 

 CCSS will provide ESL and bilingual services during summer school program.  

Additional Support: CCSS’s staffing model ensures support for ELLs by providing extensive 
opportunities for push-in, small group and individualized instruction. In year one, there will be five 
classroom teachers along with two instructional specialists, one of whom is highly qualified and 
experienced in ELL instruction, a special education teacher and a school aide all of whom will provide 
push in support for ELL students. CCSS will directly provide or make referrals to appropriate support 
services which may be needed by ELL students in order to achieve and maintain a satisfactory level of 
academic performance. Such services may include individual counseling, group counseling, home visits, 
and parental counseling. CCSS will be prepared to address the needs of students who are struggling with 
the sheltered English immersion program by providing, if it is determined to be the best course of action, 
pullout instruction and/or assignment to a certified aide, teacher or qualified consultant under contract. To 
this end, CCSS’s budget provides for the possibility of contracting outside agencies to provide any 
additional ELL services if necessary. By extending the hours of the school day for students, CCSS can raise 
incoming students’ academic achievement, and provide enrichment opportunities, that can complement 
academic learning, and motivate students to be engaged in school. Extended day learning can be 
particularly helpful for adolescent English Language Learners, since many of them must do double the 
work of English Proficient students (developing basic and academic language while learning new content). 
 

Parent Engagement: CCSS will provide orientation sessions and intensive training on Special Education 
issues, assessment and instruction, technology, literacy, community resources and leadership. Other 
services to ELL parents include oral interpretation, written translation, and dissemination of information 
materials in the family's preferred language, Title III ESL and computer classes for ELL parents , Title III 
spring and winter conferences for ELL parents. 

Accountability and Evaluation: The English proficiency of an identified ELL student will be measured 
every school year to determine whether continued special services are warranted. CCSS will evaluate each 
student’s performance in the content areas to measure the student’s cognitive academic language 
proficiency. CCSS also will use the NYSESLAT and the New York State English Language Arts Exam 
(ELA) to assess ELL students, as required by the State Education Department in accordance with the 
federal NCLB Act. In order to ensure that the ELL program is achieving the desired results (students are 
making progress in the acquisition of the English language and making progress academically), an annual 
evaluation will occur of each student identified as ELL. 
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Ensuring the Equal Education of Students with Disabilities: CCSS values all of its students and 
recognizes the strengths and needs of each one. The Co-Administrators and staff will be committed to 
knowing students well and working together to create plans that most effectively serve them. CCSS will 
educate students with disabilities in the least restrictive environment, with their non-disabled peers to the 
extent appropriate and allowed by each student’s Individualized Education Plan (IEP), prepared by the 
Committee on Special Education (CSE) of the students’ school district of residence and all applicable 
federal laws, including the IDEA. Services for students with special needs will be coordinated by full-time 
special education coordinator/teacher and supervised by the appropriate Co-Administrator. 
 
CCSS will employ two special education teachers beginning year one, in the event that 20% or more of 
incoming students need SpEd services. CCSS will not discriminate in admission and enrollment practices 
on the basis of a student having or suspected of having a disability. Students with disabilities will also be 
expected to participate in all school programs and activities with all other students, to the extent allowed 
by the IEP. Students with disabilities will receive all notices concerning school-sponsored programs, 
activities, and services. The school will make no distinctions in this regard unless absolutely necessary. 
CCSS will use the NYCDOE Special Education Operating Procedures Manual as its guideline for 
compliance.  
 
Child Study Team: CCSS will institute a Child Study Team (CST) to design and implement a plan to 
address the individual needs of students deemed at risk of academic failure. During our first year of 
operation, all teachers will be involved. As CCSS begins to grow, a specific team of teachers will be 
selected. The team will be facilitated by the Special Education Teacher/ Specialist and will be used to help 
teachers assess, adapt, and modify their teaching and curriculum to meet the needs of the children in their 
classroom on a case-by-case basis. The make-up of the CST will depend on the individual student, and the 
input of all adults (including parents) who have worked with that child will be solicited. All teachers in the 
school will be trained to use Dr. Mel Levine’s School ATTUNED approach in order to more thoroughly 
and accurately assess students who are not meeting academic standards. The CST will utilize Dr. Levine’s 
Child Study Process for observing, evaluating, and meeting the needs of diverse learners.  
 
Services and Interventions: CCSS will provide all special education programs and services in accordance 
with Education Law § 2853(4)(a), applicable federal laws and regulations, and in accordance with the IEP 
recommended by the CSE of the student’s school region of residence.  The type of student population 
attending CCSS will determine the type of services provided along with its intensity. Such services will be 
determined once registration is complete in the summer of 2013. CCSS will not discriminate on its 
admission policies, and so will serve all students, including those classified as special education. At CCSS 
special education students will be mainstreamed whenever possible. Special education students, when 
appropriate, will receive their adapted curriculum work, and other therapies such as speech and language 
therapy and occupational therapy, within a general education classroom. Special educators and therapists 
will come to the general education classroom, when appropriate, to provide services to small groups of 
special education students. A special education teacher, paraprofessional or aide may sit with them to help 
implement the goals of their IEPs. Members of the applicant team are ardent advocates in the belief that 
an important aspect of an inclusion program is the social interaction between special education and regular 
education students. For special education students, this setting provides the opportunity to model the 
behaviors and actions of others. For general education students, this setting fosters an appreciation and 
respect for the fact that everyone has unique characteristics and abilities. Research supports the 
importance of the following aspects of CCSS’s proposed educational plan, towards ensuring a successful 
inclusive classroom environment. 

• Family-school partnerships 
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• Collaboration between general and special educators 
• Supportive classroom and school community 
• Grade team Planning and collaboration 
• Integrated service delivery 
• Ongoing teacher training and staff development 
 

(Price Mayfield et al, Collaborative Teaching: Special Education for Inclusion Classrooms, New York: Parrot 
publishing, 2000): CCSS will ensure that the special education programs and services as indicated on each 
student’s IEP will be provided directly to the student through working with the CSE within the child’s 
region of residence and the Special Education teacher. All classroom teachers at CCSS will be 
knowledgeable about the needs of students with disabilities; be informed of their responsibilities for 
particular students; receive ongoing support they may require to implement a student’s program; and 
implement any modifications or accommodations in their classes in accordance with the student’s IEP. 
 
The Special Education Teacher/Specialist will provide SETSS (Special Education Teacher Support 
Service) as a push-in or pullout scenario, depending on an individual child’s IEP. Adaptations and 
modifications that might be made by the classroom teacher and special education coordinator to ensure 
the success of special education students include, but are not limited to: Extended time to complete tasks 
and assignments; Modified homework and class work; Classroom-based behavior modification plans; 
Organizational systems and assistance; Routine one-to-one check-ins; Special seating or location for 
lessons; Cooperative learning activities; Preview of lesson or discussion questions in advance; Prearranged 
communication signals to remind and reinforce expected behaviors; Presentation of material in a variety of 
formats (written, oral, and visual); Note cards or desk plates to remind and reinforce expectations; Multiple 
opportunities to revise both written and oral work; Strategies for accessing background knowledge; 
Preview of technical or challenging vocabulary before a lesson or reading assignment; Creation of 
personalized word lists for vocabulary and spelling; Facilitation of meta-cognitive awareness of individual 
learning and processing differences and  introduction of strategies  to address those differences. 

All other mandated services will be provided to students. In the event that CCSS is unable to directly 
provide services to the extent necessary, appropriately certified individuals will be contracted through 
organizations such as Interactive Therapy Group to provide services under its direction. The services to be 
provided may include, but are not limited to: speech language pathology and audiologist services; 
psychological services; physical and occupational therapy; early rehabilitation counseling; orientation and 
mobility services; diagnostic and/or evaluative medical services; student counseling.  CCSS will ensure that 
an appropriate space is provided for the delivery of these services.  
 
Consistent with the Regulation of the Chancellor number A-420 and CCSS By-laws governing staff 
behavior, no corporal punishment shall be inflicted in CCSS, nor punishment of any kind tending to cause 
excessive fear or physical or mental distress.  Violation of this shall constitute grounds for dismissal.  The 
Co-Administrators are responsible of informing staff members and new hires of this policy. Such policy 
will be in writing and signed for by teachers after telling them. If a student mentions suicide, all staff 
members will be notified to inform his/her supervisor the school’s guidance counselor, parent(s) and/or 
child legal guardian immediately.  If immediate action is required, notify and request paramedics (911), 
then report it to the Co-Administrators.  If the ambulance takes a student from CCSS to a medical facility, 
the following information is needed: a) The Time, b) Officer’s shield number, c) Hospital location, and d) 
Any witness’ statements (signed, date indicating time and day).   
 
Reporting and Compliance: Under the guidance of the Special Education Specialist, the student’s 
teacher will be involved in the development and implementation of a student’s IEP, as required by IDEA. 
Any necessary coverage will be provided for the teacher to attend IEP meetings at the CSE. Each fall, 
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every teacher of a student with a disability, will read and familiarize him/herself with the student’s IEP, 
and training will be provided by the special education coordinator or outside agency in order to strengthen 
the teacher’s understanding of the student’s needs and his or her responsibilities related to the student’s 
IEP. The special education coordinator will store the IEPs in a locked file. She/he will make IEPs 
available to teachers who work with special education students at any time upon request and maintain an 
access log. The special education coordinator will also ensure compliance with FERPA and IDEA with 
regards to confidential student records. During the Summer Institute, a workshop will be provided for all 
staff to familiarize them with the special education process at CCSS. The workshop will address the 
following: a) Referral process to the CSE; b) Development of a student’s IEP; c) Implementation of a 
student’s IEP; d) Evaluation of a student’s progress toward meeting IEP goals and objectives; e) Reporting 
requirements to parents and CSE; f) Confidentiality and student records; and g) Discipline of students with 
disabilities. 

 
The special education coordinator will interact with the student’s district of residence and communicate 
directly with the chairperson of the CSE. The coordinator will ensure that referrals are made for students 
suspected of having a disability, fulfilling the reporting requirements of the resident district, ensuring that 
all appropriate school staff participate in meetings of the resident CSE, and establishing a reporting 
structure in accordance with applicable law through which the district of the student’s residence is kept 
informed of the degree to which the services required by the IEP are being provided. CCSS will maintain 
close communication with its regional CSE, and will request appropriate placement through the CSE for a 
student whose needs cannot be met at the school. 
 
Professional Development and Teacher Responsibilities: CCSS will employ a Special Education 
Teacher/Specialist, and part of his or her responsibility is to establish a culture where special education is a 
means to educating all children appropriately and guiding them towards mastery of NYS Learning 
Standards. The Co-Administrators will assure time is allotted for professional development focused on 
differentiated instruction and meeting all children’s needs. Equally important, CCSS Administrators will 
work with Curriculum Associates of North Billerica, Massachusetts, and Class-Link from Clifton, New 
Jersey, to ensure its teachers receive professional development training in Differentiated Instruction so the 
learning needs of not only ESL and ELL students, but also all its students are met. Teachers will develop 
long and short term planning goals to address individual needs of students, evaluate students’ progress, 
and establish and maintain classroom-focused management procedures. Teachers will report on all special 
education issues to the Special Education Teacher/Specialist and the appropriate Co-Administrator. 
Teachers will also prepare written reports accurately and in a timely manner, and will comply with all 
special education laws and regulations. Teachers and other staff will maintain effective communication 
with parents and support providers who work directly with students who have IEPs. Teachers will be 
expected to:  Develop long- and short-term planning goals to address individual needs of students;  
Evaluate students’ progress;  Establish and maintain class community building management procedures;  
Report on all special education issues to the Co-Administrator; Prepare written reports accurately and in a 
timely manner;  Maintain effective consulting with parents, and the special education coordinator;  
Represent CCSS at CSE meetings; Remain knowledgeable on current special education laws, rules, and 
regulations; and Maintain the privacy of student records and information. 

 

III. ORGANIZATIONAL AND FISCAL PLAN 

 

A.  Applicants/ Founding Group capacity 
 
CCSS will operate under the oversight of a Board of Trustees that possess the skills, experience and 
capacity to monitor the School’s educational and operational functions. The founding group consists of a 
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diverse background of professionals in the disciplines of education, law, diplomacy, real estate, accounting, 
social work, school safety, fund development and philanthropy. Five of the founding group members will 
serve on the initial Board of Trustees. 
 
Mr. Dennie Wilson (Lead applicant and Board Member) currently works as an educator with the NYCDOE. 
Mr. Wilson has a Masters degree in Education, another in Administration, SBL and SDL certifications, and 
brings to CCSS his depth of knowledge of middle school operation where he taught for seven years. Mr. 
Wilson serves on the board of trustees at Spartan Medical College. He is a former Consul General and 
Permanent Representative to the United Nations. 
 
Mr. Francis Lewis (Lead applicant and board member) has a graduate degree in Business Economics, another 
in Science Education, SBL and SDL certifications. He is currently employed as an educator with 
NYCDOE. Mr. Lewis has experience in curriculum development for middle and high schools and worked 
on school budgets. Mr. Lewis served as a member of the Baldwin Educational Assembly and as Secretary 
to the Budget and Finance Committee for eight years. 
 
Mr. Anthony Watson (applicant and chair, board of trustees) is presently the director of Youth 
build/Workforce Development at Abyssinian Development Corporation (ADC). Mr. Watson has been 
influential in raising over $5 million in funds to support the Workforce Development program at ADC, 
and brings to the team his skills as a manager with expertise in managing youth and adult programs. 
 
 
Dr. Owen Brown (applicant and Board member) serves as the Deputy Chairperson and Associate Professor in 
the Department of Social & Behavior Sciences at Medgar Evers College (CUNY). Since joining CUNY, 
Dr. Brown has successfully written grants totaling over 7 million dollars. Dr. Brown brings to the 
Founding group his wide array of experiences in education, business and fundraising. 
 
Lilbert Ephraim (proposed board member) is an educator with a Master’s of Science degree in Special 
Education. He brings to the applicant team his expertise in designing curriculum to meet the needs of 
Special Education students, creating and implementing Individual Education Plans, mentoring new 
teachers in lesson planning, classroom management and conflict resolution.  
 
Theresa McIntyre (Founding team member) works as a Staff Developer for a school in East New York. She 
has over 15 years of experience working in the field of education for the NYCDOE. Her area of 
specialization is working with at risk youth and school based organizations. 
 
 
 
 

Applicant(s)/Founding Group 
 

Name Current Employment Relevant experience/skills 
and role on founding group 

Proposed role(s) 
if any 

Dr. Owen Brown College professor (Medgar 
Evers College) 

Education,  Business, 
Fundraising 

Proposed Board 
member 

Dennie Wilson Teaching (NYCDOE) Education, Diplomacy, Fund 
raising, Community outreach 

Co-founder and 
proposed board 
member 

Francis Lewis Teaching (NYCDOE) Education, Business, Data 
Analysis, Co-Author to proposal 

Co-founder and 
proposed board 
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member 

Anthony Watson Director of Workforce 
Development (Abyssinian 

Development Corp) 

Social Services, youth 
development, fundraising 

Board Chair 

Alan Franklin Attorney/College 
Professor 

Attorney and Professor,  Legal 
Council 

Legal Counsel 

Lilbert Ephraim Teaching Special 
education (NYCDOE) 

teacher 

Curriculum Development Proposed Board 
member 

Therese McIntire Staff developer Curriculum and Development Working with At 
risk students 

 

This group has a plethora of educational, operational, and organizational experience working with the 
most at-risk children within New York City. The desire to start a charter school stems from two 
motivational factors.  (1) The ever-widening concern among educators, parents and civic leaders about the 
inability of our school system to address the needs of young men and women in our nation’s cities. (2) The 
result of witnessing the children of CSD-27 missing opportunities for quality education, and as such, being 
lost to gangs and incarceration. The founding group met and began to construct the plans for this charter 
school through professional contacts. Community Charter School for Success is an innovative and 
effective response to the frightening trends facing our youths in urban communities. The founding group 
has had both formal and informal meetings, which began in 2009. The primary authors of this final 
proposal are Francis Lewis and Dennie Wilson. 
 
B. Board of Trustees and Governance:  The initial members of the board of trustees have full 
understanding that NYSED and the Board of Regents may exercise oversight over CCSS. In addition, the 
board of trustees is fully aware that the Board of Regents is the only entity that can provide final 
authorization for the charter, and has the authority to revoke such charter and to deny renewal. The initial 
board members consist of Dennie Wilson, Francis Lewis, Anthony Watson, Dr. Owen Brown and Lilbert 
Ephraim. 
 

Proposed Founding Board of Trustees 
  

Trustee Name Voting 
Y/N 

Position on the board  Length of initial term 

Anthony Watson 
 

Y Chair Person 2 years 

Francis Lewis 
 

N Board Member 2 years 

Dennie Wilson 
 

N Board Member 2 years 

Lilbert Ephraim Y Board Member 2 years 

    

Dr. Owen Brown Y Board Member 2 years 

Community Rep Y Board Member 1 year 

Parent  Y Board Member 1 year 

 
Roles and responsibilities: The Board of Trustees of the CCSS is the legal entity that is ultimately 
responsible for ensuring that the school meets and/or exceeds the New York State educational goals, 
fiscal, and administrative standards as delineated in the New York State Charter School Act of 1998.  As 
such, the CCSS Board of Trustees shall have the final authority for policy and operational decisions of the 
school. Specifically, the Board of Trustees responsibilities are: Monitoring the schools, academic 
performance, insure Co-Administrators provide quantitative evidence of CCSS progress toward its 
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instructional goals (this evidence must be measurable); find a suitable facility that will accommodate the 
growth of the school, ensure the CCSS mission is aligned with the instructional practices of the Co-
Administrator of Curriculum and Instruction and his staff; organize fundraising activities; secure financial 
resources to ensure CCSS viability as an educational institution; selecting school leaders, approve all new 
hires and terminations; approve annual budget; review Co-Administrators annual employees evaluations; 
provide quarterly evaluation of Co-Administrators’ performances based on CCSS mission and NYS 
educational and performance standards. It is the board’s ultimate responsibility to manage public funds 
effectively and responsibly; and to develop and strengthen ties to a broad and diverse community from 
which CCSS will draw students. The Co-Administrators, serve at the pleasure of the Board and will 
provide the evidence of CCSS progress towards it educational, fiscal, administrative, and community 
development goals at each regularly scheduled Board meeting.  The Co-Administrators will be responsible 
for the daily operations of the charter school and are held accountable for the achievement of the school’s 
mission and goals. Both Co-Administrators will be Ex-officio members to the board of trustees. They will 
provide up to date information for the Board, but will have no voting privileges.  
 
Board Attributes: The initial board is committed to recruiting and retaining additional board members 
with proven records of accomplishment in supporting and expanding opportunities for children that live 
in underserved communities in New York City. Potential board members will be recruited through a 
variety of activities and venues, which will include periodic recruitment at professional 
conferences/meetings, regularly scheduled CCSS activities, and through advertisement in local newspapers 
and/or community events.  The CCSS Board of Trustees will maintain a strong working relationship with 
Community Board 27, elected officials, local chamber of commerce, clergy, professional and social 
organizations. These affiliations will provide CCSS with a pool of qualified and highly committed 
individuals from which potential board members may be selected.   
 
The specific attributes that potential Board members should possess are: the ability to design and 
implement effective educational program; the ability to raise funds to support educational endeavors for 
CCSS; Strong financial management skills/background; the ability to resolve conflicts while ensuring the 
integrity of CCSS; integrity and conflict resolution skills; strong community ties and history of community 
service; good understanding of various educational and developmental theories and the ability to apply 
these theories for the effective delivery of CCSS educational services to all of its students;  project 
management, curriculum, instruction, governance, organizational management, real estate, grant writing 
experiences; and the willingness to commit their time and personal resources to ensure the long term 
success of the CCSS. 
 
Calendar for Board Meeting: CCSS will convene monthly board meetings once it is chartered. Assuming 
that the charter is granted in December 2012, The Board will meet during December 2012, January, 
February, March, April and May 2013, These monthly meetings during the first six months of CCSS 
operation will provide the Board with the opportunity and in coordination with the Co-Administrators to 
identify problems, design and implement strategies to resolving unanticipated challenges that can 
undermine the effective delivery of CCSS educational programs. Thereafter, the Board will convene its 
meetings on the first Friday of each month throughout the charter.  During the July meeting each year, the 
Board will meet to review data on student progress during the school year and plan and implement the 
upcoming school year professional development activities for the instructional staff, and other vital non-
instructional staff members of the CCSS family.    
 
See Attachment 5a:  Charter School Trustee Background Information (including 

educational and employment history or attached resume). 
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See Attachment 5b Proposed By-Law 

See Attachment 5c Proposed Code of Ethics 

 
C.  Management and Staffing 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Organizational Structure/ Management Roles: As indicated in the above organizational chart, the Board 
of Trustees of the CCSS is the legal entity ultimately responsible for ensuring the school meets and/or 
exceeds the New York State educational, fiscal, and administrative standards as delineated in the New 
York State Charter School Act of 1998.  As such, the CCSS Board of Trustees shall have the final 
authority for policy and operational decisions of the school, including hiring of new personnel, setting 
compensation, and evaluating school leaders. In addition, the Board is responsible for ensuring effective 
organizational planning and resource allocation as well as monitoring the school’s programs according to 
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the terms set forth in the charter. 

The Co-Administrator in charge of curriculum and instruction: Serves as instructional leader for the 
school. S/he supports the mission, vision, and the instructional staff, serving as a liaison between faculty 
and administration. In the capacity of instructional leader, s/he will select, supervise, monitor and evaluate 
the school’s teachers, coordinators, and instructional support team and will lead ongoing development, 
improvement, and evaluation of curriculum and professional development. 

Co-Administrator in charge of school management and personnel: Ensures the school’s success in 
achieving its mission and accomplishing its goal. S/he is the school’s main administrator overseeing the 
following key areas: accountability, management oversight, school climate, community outreach and 
student recruitment, budget and finance, and facilities. The Co-Administrator manages these areas under 
direct oversight of the Board of Trustees. 

The Dean of Students: Will oversee school climate and discipline, including student life, enrichment 
activities, and behavioral issues. 

Guidance Counselor: Will be responsible for coordinating the career assessment and social services 
needs of students in the school. 

Special Education Coordinator: Will provide leadership and direct special education services for all 
students in the school. S/he will monitor implementation of Individualized Education Plans (IEPs) and 
coordinate modification of curricular with Co-Administrator in charge of curriculum. 

Literacy Specialist/English language Coordinator: Will oversee the academic program to ensure that 
it meets the needs of students who are English Language Learners. Specifically, s/he will collaborate with 
teachers to utilize, develop, and infuse developmentally appropriate SIOP techniques, curricula, and 
surveys. 

Math Specialist/Coordinator: Will oversee the academic program to ensure that it meets the needs of all 
students. Specifically, s/he will collaborate with teachers to utilize best practice techniques in teaching 
Math. 

Office Manager: Responsible for student records, record keeping, transportation, food services, facilities, 
and school supplies. 

Faculty (subject teachers, volunteer teachers): Directly responsible for instruction and for feedback to 
parents on academic progress. They collaborate with peers on curriculum development and lesson 
planning to maximize opportunities for connecting curricular concepts, and differentiating student 
instruction. All teachers will have a clear understanding of the curricular goals and objectives. Some will 
serve as lead teachers, advisors trained and supported to facilitate student advisory. They will be supported 
in taking on leadership positions at their grade levels, or in their academic departments. 

The fundamental purpose of our organizational structure is to ensure effective instruction that drives 
student success and establishes the sustainable longevity of the school as a quality institution. Our 
organizational structure is one that is built to last. We plan to develop systems and operations that are not 
specific to an individual, but rather focus on teamwork that will recognize the individual strengths of staff 
members while serving the institution as a whole. 
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The CCSS will “grow” its administrative/instructional staff over the course of the initial charter to 
accommodate the expansion and development of its programs and operations. Some staff positions will 
begin following the first year of operations, and other staff positions may begin as half-time positions and 
expand into full-time roles over the course of the charter term. This increase in staff is based strictly on 
educational program needs and is accounted for in our four- year budget proposal. 
 
The Board will consider data to develop School budgets that adequately and appropriately support the 
mission and objectives of CCSS. The Board will monitor such budgets and the impact of the Board’s 
spending decisions on student achievement and School success.  
 
C.C.S.S Staffing Plan 

 
 

Number in Position 

Year 1 Year 2 Year 3 Year 4 Year 5 

Grades Served: 6 6- 7 6- 8 6-8 6-8 

Enrollment: 100 200 300 300 300 

Position  

School Leader –Non 
Instructional 

1 1 1 1 1 

School Leader-Curriculum and 
Instruction 

1 1 1 1 1 

Dean of Students ( student 
support) 

1 2 2 2 2 

Secretary/Business Manager 1 1 1 1 1 

General Education teachers 5 7 8 8 8 

Special Education Teachers 2 2 3 3 3 

ELL / ESL Teachers  1 2 2 2 2 

Literacy Specialist  1 1 1 1 1 

Math Specialist 1 1 1 1 1 

Special ED coordinator 1 1 1 1 1 

Volunteers –Teachers 
College/Medgar Evers 

2 4 4 4 4 

Substitute Teachers 2 2 2 2 2 

Nurse 1 1 1 1 1 

Social Worker/Guidance 
Counselor  

1 1 2 2 2 

Music Teacher 1 1 1 1 1 

Physical Education Teacher 1 1 1 1 1 

Spanish Teacher 0 1 1 1 1 

Technology  Teacher/support 1 1 1 1 1 

Art Teacher 1 1 1 1 1 

Security guard 1 1 1 1 1 

Custodian  1 1 1 1 1 

Parent co-coordinator 1 1 1 1 1 

School Aides 1 2 3 3 3 

Total  29 37 39 39 39 

Hiring and Personnel Policies 
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Philosophy: (Staff Recruitment and Retention):  CCSS believes in and is committed to the principles of equal 
opportunity and Affirmative Action.  It is the policy of CCSS to affirmatively recruit and select employees 
in accordance with the requirements of the job.  CCSS shall not discriminate on the basis of race, color, 
creed, religion, national origin, sex, age (except when age is a bona fide criterion for employment), 
veterans’ status, sexual orientation, or disability.  Disabled individuals are encouraged to apply for positions 
provided such disability, with reasonable accommodation, does not preclude the employee from 
performing the essential function of the position.  CCSS policy on nondiscrimination applies to all 
programs, activities, and personnel actions, including promotions, demotion, transfers, recruitment, 
reduction-in-force, terminations, recall, rate of pay, and other benefits and selection for training and career 
development.  It is also the policy of CCSS to provide a work environment free from unlawful 
discrimination in any form. 
 
Teacher Qualifications: The most important qualification is the ability for the teacher to teach every 
student regardless of the student’s capability. Students remember a special teacher because of how he/ or 
she presented him or herself to students. The applicant team will seek teachers that display self-
confidence; taking pride in his or her work, and striving for excellence. Such individuals know what to 
teach and how to teach it. Teachers selected by the applicant team should demonstrate that they are good 
consumers of knowledge in the sense that they know the subject material and is always searching for new 
methods and ideas to develop themselves professionally and personally.  They must show a record of 
accomplishment of preparedness; always preparing lessons and materials in advance, following a regular 
routine, is organized and has activities readily available.  They must be good listeners; listening to students 
and engaging them in conversations with one another and with the teacher as well. CCSS will seek 
teachers who are good at motivating students to learn and to take on projects independently. CCSS 
teachers must be fair, giving all students a chance to succeed in the classroom even when the conditions 
at home are not favorable for the student. Teachers must also show a good sense of humor, knowing 
when to laugh at him or herself and when to laugh with the class. Humor within the classroom can ease 
any frustration that the teacher and/or student may be experiencing at that moment. Each of CCSS’s 
teachers will be one who cares about the students, cares about how students develop as whole people, 
exemplifies what he/she teaches, is aware of what the students do and do not know, strives to develop 
the students into moral, self-motivated, self-disciplined individuals, challenges the students, is flexible, 
caters as much as possible to each student’s individual needs, and works with others to accomplish goals 
(other teachers and students, parents, etc.).  
 

CCSS teachers will be required to have NYS Certification in the subject area(s) in which s/he provides 
instruction and have a Masters degree from an accredited institution of higher education.  CCSS teachers 
will be expected to support and promote its vision and mission.  Moreover, they will be expected to 
exhibit kindness, understanding and patience.  They will be expected to hold the students to high 
standards and to provide them with the skills and encouragement necessary for our students to achieve 
these standards.  CCSS will partner with local colleges to identify qualified candidates, who can uphold the 
charter school’s mission and commitment to educating the children of the Far Rockaway community.  Dr. 
Brown, Mr. Wilson, and Mr. Lewis have experience working with these organizations and will call upon 
their contacts to assist in identifying qualified teachers to join the CCSS Team.  
 
Teacher Retention: CCSS intends to attract and retain effective teachers by offering a supportive 
professional environment; including professional development, high-quality mentoring, free workshops 
and a salary that is competitive to other schools throughout New York City. CCSS will implement a pay 
for performance bonus to teachers who have achieved their academic goals as determined by the Co-
administrator and individual teachers at the beginning of the school year. Individual base salaries will be 
determined at a rate that is 3% above their counterparts from the NYCDOE.  Each year, it is a firm and 
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stated objective that at least 85% of all teachers and staff will express satisfaction with the school’s 
leadership, learning environment, and professional development opportunities, as determined by the 
School’s Teacher Survey. The school shall parlay these rates into a comparably high retention rate for 
faculty and staff. The responsibilities and qualifications of specific school staff members are described in 
the attached job descriptions. As the school grows between Year One and Year Five of its charter, 
additional personnel will be hired to service the growing enrollment of the school. Staffing needs will be 
strongly dictated by the needs of the students. Our anticipated aggressive outreach towards students with 
disabilities and ELL will necessitate adequate instructional staffing for those students.  
 
Process to identify candidates: The School will use several other sources to generate a pool of qualified 
applicants once a determination has been made that a vacancy exists. These sources may include job 
postings, mailings, informal networking, on-campus recruiting, on-line internet services, the New York 
Times Educational Job Fairs, Rainbow Push, Wall Street Project Diversity Career Fair, New York 
times.com & Monster Job Fairs and Events, the National Urban League and the New York Urban League.  
These venues will provide CCSS with myriad opportunities to recruit qualified candidates with the 
requisite skills to execute functions in the occupational categories of Payroll, Fiscal, Health, Food, Facility 
Management, and Transportation Services. The above strategies will allow CCSS to address potential 
human resource challenges as the school grows to scale over the course of the charter term. 

 
CCSS selects applicants for employment on the basis of experience, character, alignment with the School’s 
mission and philosophy, necessary credentials, and ability to perform their required duties. The School is 
committed to evaluating each applicant and employee on the basis of personal skill and merit. The School 
will make every effort to ensure that both the letter and spirit of the laws prohibiting discrimination are 
fully implemented in all of its working relationships. CCSS will take all appropriate steps to verify the 
information provided on an employment application. These steps may take place before or after 
commencement of employment. Any misrepresentation, falsifications or omissions of any information or 
date on an employment application may result in exclusion from further consideration for employment 
and/or termination of employment.  
 
Use of student data to drive key decisions: One of the key elements that characterize successful charter 
schools is the ability of their leaders to utilize data to drive key decisions that include recruitment, 
evaluation, retention and support of the leaders, and teaching staff. Our mission calls for excellence 
through academic rigor and high expectations for all students, including ELLs, SWDs, and those who 
qualify free and reduced priced lunch. It is with this understanding that the school will provide unique 
opportunities for students to receive the support and interventions that are needed to achieve this central 
goal through effective data collection. Teacher performance is tied to student achievement data that is 
based on a variety of assessments adopted by CCSS. Staffing will reflect assessments based on this data. 
Student data will also be used in determining Academic Intervention Services (AIS). CCSS will utilize the 
school’s annual report card to determine specific interventions that need to be taken. Staffing aligned with 
budgeting and growth data will drive the allocation of positions that will serve the students with remedial 
and intervention services. Beginning year one, CCSS will implement a Child Study Team (CST) to design 
and implement a plan to address the individual needs of students deemed at risk of academic failure. The 
team will consist of the Co-Administrator in charge of Curriculum and Instruction, grade leader, the 
guidance counselor(s), and a faculty representative from each grade. The team will be facilitated by the 
Special Education Teacher/Specialist and will be used to help teachers assess, adapt, and modify their 
teaching and curriculum to meet the needs of children in their classroom on a case-by-case basis. The 
CSTwill play a critical role in facilitating the necessary interventions and recommendations for students at 
risk of academic failure. 
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See Attachment 8a: Hiring and Personnel Policies and Procedures 
 
See Attachment 8b: Qualifications for proposed leader (resume to be submitted once selected) 
 
C.1.    Charter Management Organization: Currently, the Community Charter School for Success does 
not have a Charter Management Organization nor does it plan to solicit one in the future. 
C.2.    Partner Organization: Currently, the Community Charter School for Success does not have a 
Partner Organization nor does it plan to solicit one in the future. 

 
D.  Evaluation  
Student achievement data is the key in evaluating CCSS’s educational program. All incoming 6th grade 
students and their parents will participate in a scheduled intake during the spring before 6th grade, but 
after acceptance into the school when the lottery has been completed. Information such as IEPs and 
academic history will be gathered by school administration. CCSS will administer diagnostic assessments 
in math, reading and writing at the beginning of the first school year and again at strategic times 
throughout the school year. This will allow for accurate baseline assessments for instructional planning 
and grouping and for student growth to be measured on a yearly basis for program analysis. 
 
Teacher evaluation: CCSS will employ multiple measures to tap evidence of good teaching practice. 
These measures will include but not limited to: standardized test score gains, measures of student 
outcomes on formative and summative assessments, student portfolios and the Co-Administrator’s 
evaluation of teaching practice. The latter takes into account classroom management and participation in 
professional development. Co-Administrator’s evaluation of teaching practice is achieved through formal 
and informal observations and learning walks. Informal observations will take place on an ongoing and 
consistent basis throughout the year. Charlotte Danielson’s Framework is used for formal observations of 
which there will be three each year. These observations will include specific criteria and a narrative 
summary which derive from the teacher and the Co-Administrator in charge of curriculum and 
instruction, using the same rubric and identifying where the teacher is in relation to the domains. The 
summary will focus on exceptional strengths and areas for improvement. In order to have teacher input 
into the process, they will be required to complete a self-evaluation. CCSS Administrator in charge of 
Curriculum will incorporate student status and growth data in the evaluation and support of teachers. 
 
School Administrators’ evaluation: The Board of Trustees will carry out an annual evaluation of CCSS 
that uses key instructional benchmarks, progress toward accountability goals, operational benchmarks, 
staff and parent satisfaction surveys and other criteria to measure the overall health of the school. The 
Board will evaluate Co-Administrators using academic benchmarks in a similar fashion. During the school 
start up period, Co-Administrators will work with the Board and if necessary, outside consultants to design 
an evaluation process and tools that utilize data- driven measures and clear rubrics to assess performance 
of all staff. Aspects of the Danielson group’s model will be employed in the evaluation of staff 
management positions, in particular, development of a Performance Plan. The Co-Administrators will 
create their plan with the Board Chair to be regularly reviewed. Should the goals of the Co-Administrators 
not be realized, the Board Chair would establish an action plan with Co-Administrators including 
mentoring, increased monitoring and a timeline for improvement. The executive committee of the Board 
will be apprised of progress or lack thereof. 
 
Board of Trustee evaluation: CCSS success ultimately will be directly correlated to the capacity and 
effectiveness of the Board of Trustees. It is therefore critical that evaluation of the Board both collectively 
and individually takes place at least annually. The process will involve each Board member completing 
three self-evaluation forms: one in which s/he evaluates the performance of the Board as a whole; the 
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second in which s/he evaluates his or her own personal Board performance and involvement; and the 
third in which s/he is asked to evaluate another Board member. These tools will ask relevant and clear 
questions relating to the functioning of the Board, the functioning of the charter school, clarity of roles 
and responsibilities, shared mission and vision, contribution, engagement, openness, process etc. This 
information will be analyzed annually by the board development committee, to inform Board development 
and training and to ensure that the Board has the requisite knowledge and skills to be responsible stewards 
of the charter school.  
 
Fiscal Audit: Community Charter School for Success will produce an Annual Report, in accordance with 
Education Law 2857(2)(f), which shall include an honest, transparent, and balanced compilation of all 
relevant programmatic findings of that year. In addition, comparisons to past performance, peer groups, 
and national norms will be made whenever possible. In sum, this Annual Report will contain: 
 
1. A Charter School Report Card, including, but not limited to, graduation/promotion rates, dropout rates, 
performance on standardized tests, total spending per pupil and administrative spending per pupil; 
 
2. A discussion of the progress made towards achievement of the goals set forth in the charter; 
 
3. A certified financial statement, including the revenues and expenditures for the preceding school year, a 
copy of the most recent independent fiscal audit of the School and any audit conducted by the 
Comptroller of the State of New York. 
 
4. Quarterly programmatic reports will also be prepared by the School Leader or a designee and submitted 
to CCSS Board of Trustees, which should lead naturally to the form and substance of the academic, 
operational, and cultural components of the Annual Report. These reports may include: 

 Demographic information; 

 Student performance on standardized exams and state assessments; 

 Number of detentions and suspensions issued; 

 Student enrollment and withdrawal data; 

 Internships and job shadow opportunities completed; 

 Participation in community service and other service-learning programs; 

 Number of mentor and community interactions etc. 
 
Annual Report Procedures: It will be the responsibility of the Board of Trustees to ensure the Annual 
Report is completed, reviewed and submitted to the chartering authority in a timely manner. All Board 
members will receive a complete copy of the Annual Report following submission to the Chartering 
Authority or other educational entity. 
 
Community Charter School for Success will retain an independent New York State Certified Public 
Accountant to perform audits of financial statements to the same extent as other public schools, but at 
least annually, pursuant to Education Law 2854(1)(c), and such audit shall be conducted in accordance 
with generally accepted auditing standards and government auditing standards issued by the Comptroller 
General of the United States. CCSS will include this audit as a part of its Annual Report to its Board of 
Trustees, the Chartering Authority and the State Board of Regents. The first annual audit will cover the 
fiscal year ending June 30th, 2014 and will include any relevant start-up period prior (start-up financials will 
be identified in the footnotes to the financial statements). The fiscal audit will contain information 
including: Financial position, Activities, Cash flow, Functional expenses. 
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The audit will be completed using the NYSED’s mandatory audit templates. Audits will be conducted in 
accordance with the auditing standards generally accepted in the United States of, and Government 
Auditing Standards issued by the Comptroller General of the United States. 
 
General Audit Procedures: It will be the responsibility of the Finance  Committee of the Board of 
Trustees to ensure that the fiscal audit is completed (with help from the Director of Finance and 
Operations), reviewed by the Board of Trustees and submitted to the Chartering Authority in a timely 
manner. All Board members receive a complete copy of the full audit and management letter, following 
the delivery of the final audit by the auditing firm. The Board will utilize no single auditing firm or auditing 
personnel for more than three consecutive years, as to prevent the erosion of objectivity necessary for 
independent fiscal and programmatic due diligence. 
 

E.   Professional Development 
CCSS will delineate a Professional Development strategy aimed at maintaining a low teacher turnover rate, 
while preparing new and junior level teachers an opportunity to obtain the appropriate teaching 
certifications and a pathway for leadership within our organization. To ensure that teachers acquire the 
appropriate skills, knowledge, and ability to address our students needs, professional development training 
will be provided so all teachers will become proficient in utilizing data to drive instruction, implementing 
strategies that promote effective classroom management and project based learning. Additionally, Co-
Administrators will work with the Board of Trustees to establish financial incentives for our teachers to 
take additional classes in Special Education and to acquire in depth knowledge of differentiated instruction 
and inquiry based learning. CCSS will provide teachers opportunities to acquire management experiences 
by attending workshops, and sharing in the responsibility of the management of CCSS. A sense of 
professionalism will be one of the major characteristics that each staff member must maintain.  

 
The applicant team believes Professional Development (PD) is an essential and ongoing process teachers 
should be committed to, in order to improve their practice. This will allow them to respond more 
effectively to the needs of their students. PD at CCSS will allow teachers to carefully examine their own 
practice and set personal, attainable goals for professional growth. PD facilitates collaborations among 
teachers, allowing them to share best practices and encouraging them to a better understanding of 
curriculum, and the way it aligns to New York State Standards. During the first year of operation, 
professional development training will include, but not limited to: Differentiated instruction; Inquiry Based 
learning, using Wilson Assessment tool; use of data to drive instruction; curriculum development; and 
effective classroom management. Teacher’s weekly schedule will show PD opportunities provided each 
Friday. Teachers will be empowered to select PDs that fit their individual needs, and to attend off campus 
professional development, and share what they have learned with their colleagues upon completion. This 
approach will address the diverse needs of administrators and teachers from year to year. 

The PD priorities were chosen because they work together to support student learning. CCSS will actively 
support all students by constantly assessing their learning through a variety of assessment tools. 
Information gathered from these assessments will be used for planning effective lessons that address 
individual student’s needs. CCSS will support initiatives that will design classrooms that address the diverse 
needs of a group of learners. Differentiated instruction, including strategies and techniques specifically 
designed for ELLs and students with special needs, allow all students to gain access to the content and 
skills being taught. PD for differentiation will include learning about the Schools Attuned and SIOP 
models for instruction for students with special needs and ELLs. School Attuned is a well- established 
national initiative that was created to enable general education teachers to recognize, understand and 
respond effectively to the varied patterns of learning among students in their classrooms. The program 
consists of an intensive professional development curriculum for teachers. The purpose of the Schools 
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Attuned Program is to equip teams of educators with new knowledge, skills, and strategies so that sound, 
defensible professional judgments can be made about instructional practices with struggling learners. CCSS 
approach to initial and ongoing professional development is built on the following components: 1) A 
strong professional culture, 2) Intensive start-up training, 3) Daily common planning time, and 4) Ongoing 
professional development plan 

Strong Professional Culture: The CCSS founding group believes all disconnected youth deserve the 
highest quality educators. As a staff, one of the many goals is to be the highest quality, most effective team 
of staff members possible. The School’s staff culture is therefore one where improvement and high 
performance are expected and fostered across all of the School’s systems. Professionalism and continual 
staff development is deeply embedded in the spirit of the School’s work. As the School will foster an “all 
on board” culture, responsibilities for planning and implementing professional development will take place 
at all levels of the school staff. Ultimately, the Co-Administrator in charge of curriculum and instruction is 
responsible for ensuring professional development is high quality, purposeful for all participants, and is 
aligned with our school’s mission. A strong professional culture will result in purposeful teaching and 
learning and leads to reasonable rates of retention of school administrators and teachers. Building this 
culture begins with recruiting the right people who support the school’s mission and vision. 
 
Getting the right staff members on board is crucial, and the school will invest heavily in recruiting 
passionate, experienced and competent teachers who are committed to student success. Our year round 
recruitment process during every year of the charter will specifically target dedicated and experienced 
professionals who are eager to join the School’s “all-on-board” team by demonstrating support for our 
mission and vision. Because CCSS is passionate about its work, we want to ensure the recruitment process 
emphasizes the level of enthusiasm and engagement necessary for potential staff members. CCSS actively 
seeks teachers who are motivated to work both individually and as part of a larger team. The staff must be 
willing to think creatively and critically to create a school equipped with the tools to best address its 
students’ unique concerns. 
 
Intensive Start Up Training: To ensure teachers are prepared to address the needs of all students, 
particularly those identified as at risk of academic failure, students with disabilities, and English language 
learners, the Co-Administrator in charge of curriculum and instruction along with selected teachers, will 
host a week- long summer orientation where teachers become familiar with the general school model and 
other significant PD opportunities.  
 
General school model: Teachers will be introduced to the school’s mission, vision, core beliefs, and key 
components of school design (including the Work Shop Model of instruction, Individualized Learning 
Plans (ILPs), the School’s focus on literacy and mathematics, academic rigor, and socio-emotional 
supports). The school and staffing culture will be articulated, modeled, and further developed with all of 
the new staff input.  
 
A significant portion of the Summer Institute will be devoted to explicit instruction in the teaching of 
reading and writing, using the Teacher’s College Reading and Writing Model (TCRWW). This model will 
allow staff to build connections and skill development across disciplines by bringing content-area teachers 
into the conversation about literacy instruction, creating space for cross-content projects, shared 
understanding of standards, and community building around literacy. For Math, teachers will also be 
provided with a general overview of the IMPACT Math Program, including guiding principles and 
practice, the instructional model, and guidelines for planning a unit. Faculty will receive a yearlong 
schedule of assessments, and will receive training in the school’s set off assessment tools, how to 
administer these assessments, and how to analyze and use data through a cycle of inquiry.  These sessions 
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will include initial training on the needs and rights of Students with Disabilities and English Language 
Learners, initial training in the SIOP framework, identification, and intervention services for special needs 
students. 
 
Daily Common Planning Time: CCSS will build teachers schedules so that common planning time is 
provided for professional development. Teachers across all levels and all subjects will share at least 45 
minutes of daily common planning time with one another from Monday to Thursday. In addition to this 
common planning time, teachers will have another planning period each Friday following an early 
dismissal. Common planning time will be used for formal, school-wide professional development sessions, 
team meetings, and collaborative planning between academic disciplines. Common planning will allow 
teachers to build their competencies and improve their instruction, curriculum, and relationships with 
students. Research indicates common planning time significantly improves teaching results. Teachers will 
be encouraged to share resources and best practice during those sessions. 
 
Ongoing Professional Development Plan: CCSS will implement a balanced PD plan over the course of 
the year, allowing for a range of opportunities to best meet leadership and staff identified needs. Some of 
this training will include: 

 Inviting external experts into the school building to conduct targeted workshops (i.e., Project- 
based Learning, differentiated instruction, backward design); 

 Attending external conferences and trainings around relevant areas; 

 Creating opportunities for co-teachers to give one another feedback; and 

 Allowing teachers and school leaders to select self-directed opportunities in order to meet needs as 
they arise. 

 
Daily Observation: The Co-Administrator in charge of curriculum and instruction will further promote 
professional development by actively observing instruction in classrooms, counseling and other direct 
service delivery to students on a daily basis, giving staff feedback both formal and informal, and soliciting 
student perspectives. For example, rubrics will be used to clearly set expectations and evaluate teachers on 
six key core aspects of performance: 1) planning and preparation for learning; 2) classroom management; 
3) delivery of instruction, professional attitude and growth 4) monitoring, assessment, student success and 
follow-up.   Follow-up meetings will allow staff to share concerns and feedback. These meetings will 
provide insight into individual teachers’ concerns, and will allow the Co-Administrator in charge of 
curriculum to develop and implement future professional development workshops that target staff 
member needs.  
 
Professional Development Feedback/ Evaluation: Teachers and non-teacher staff members will have 
the opportunity to provide feedback to the Co-Administrator following each professional development 
session. Feedback will be in the form of surveys consisting of questions related to the specific PD. Surveys 
will allow for narrative responses reflecting participant understanding of the techniques described and will 
allow respondents to describe particular areas of concern where they would like addition professional 
development sessions and workshops. Additionally, as outlined above, there will be several times 
throughout the year where meetings will take place that will specifically address staff needs and how to use 
the professional development offered by the School to help address those needs. Teachers will be able to 
provide the Co-Administrator in charge of Curriculum and Instruction with information on what they 
believe they need for a professional development. 
 

F. Facilities 
Community Charter school for Success does not have a site for the School. However, we have contacted 
the Office of Charter Schools within the Division of Portfolio Planning, regarding incubation space and 
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our initial request was acknowledged. The founding team has also engaged Fillmore Realty  and Maureen 
Coughlin from Charter School Facilities, regarding existing private space on the Far Rockaway Peninsula 
(CSD 27). The founding team has been offered, and is considering a 26,000 square feet facility located at 
222 Beach 87th Street Far Rockaway in the event DOE space is not available.  
 
Descriptions and Use: While the school has not secured a site, the following is a detailed description of 
the anticipated space needs during its first five-year term. During its first five years, the school will go from 
serving 100 students in Grade 6, to 300 students (grades 6-8 inclusive). Based on an approximate need of 80 
square feet per student in the middle school-years, the school would need 8000 square feet of space during 
year 1 and 24,000 square feet by its fifth year of operation for classrooms only. Additional space is needed 
for non-classroom purposes. The applicant team has identified the specific room configuration that will be 
required for the first five years of its charter. 
 

Facility Spatial Requirements: 
 
Type of room Number of rooms Year1 Year2 Year 3-5 
Classroom 5 yr1, 10 yr2, 15 yr3-

5 
8000 16000 24000 

Lab 1 0 1800 1800 
Demo Room 1 900 0 0 
Library/Media Room 1 900 900 900 
Resource room/SETSS 1 500 500 500 
ESL Room 1 500 500 500 
Vocal, Orchestral, Music 
Room 

1 700 700 700 

General Administrative 
Office 

1 1500 1500 1500 

Dining Room/Cafeteria 
 

1 2000 2000 2000 

Gym/Auditorium 
 

1 2500 2500 2500 

Teachers lounge 
 
Estimated Total space 

1 300 
 

17,800 

300 
 

26,700 

300 
 

34,700 

 
Availability of DOE Space 
Although the founding members of CCSS has communicated the intent to secure space for up to five 
years in an existing DOE facility in the Far Rockaway community, we do recognize the limitations of this 
arrangement and is prepared to work around these challenges in order to open our doors in a DOE 
building. The applicant team has already consulted the DOE’s current list of under-utilized space (which will 
change over the course of the coming year) and reached out to the Division of Portfolio Planning regarding the 
possibility of sharing space. Given our current relationships with local district schools, the experienced 
district teachers and leaders on the Board of Trustees, and the school’s commitment to collaboration with 
district teachers, we anticipate that the co-location approval and implementation process will be a relatively 
straightforward one. In the event that DOE space in the Far Rockaway District 27 is not available, the 
applicant team will negotiate lease agreement in regards to the 26,000 square feet facility located 222 Beach 
87th Street, Far Rockaway. An architect from the Rand Corporation will revisit with the founding 
members during the week of August 1, 2012, to discuss cosmetic changes that will be required. 
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The building is currently equipped with kitchen, cafeteria and play areas. If the charter is approved, we 
expect to have a lease agreement by January 2013 if DOE space is unavailable. CCSS budget assumes first 
year lease payments of $200,000 in private space based on an estimate received from the owner at a cost of 
$20/sq ft, assuming 80 square feet per student. This is consistent with facilities costs of comparable 
schools in CSD27 and the larger New York City area. The building is barrier free and will provide students 
with certain disabilities access to all programs and services. 
 

G. Insurance 
Education Law subdivision 2851(2)(o) requires that an applicant provide the types and amount of 
insurance to be obtained by the school, which shall include adequate insurance for liability, property loss 
and personal injury of students. Community Charter School for Success will carry comprehensive policies 
in the following areas: 

Types of Policies 

Umbrella insurance (general liability): CCSS will acquire an umbrella policy for general liability and 
personal injury in the amount of $2million. Such policy would encompass potential liability due to 
employee dishonesty and sexual misconduct. 
 
Property Loss Insurance: CCSS will purchase insurance to cover the value of all school facilities, 
whether owned or leased. This includes insurance on building, equipment, materials and supplies, vehicles 
and other physical assets. The amount of this coverage will be based on the value of the facility, which will 
be determined once such facility is secured.  
 
Liability Insurance: The school will carry coverage of no less than $1 Million. In addition, umbrella 
coverage will effectively increase this figure to $2 Million. 
 
Personal Injury Insurance: CCSS will carry no less than $1 Million in coverage, for students, officers, 
and employees. In addition, umbrella coverage will effectively increase this figure to $2 Million.  
 
The areas listed below will also be covered by appropriate levels of insurance, as per federal, state or local 
law or as prescribed by official school policy: 

● Health Insurance for Employees 
● Dental Insurance for Employees 
● Life Insurance for Employees 
● Disability Insurance for Employees 
● Workers Compensation Insurance 
● Indemnity Insurance for Directors and Officers 
● Automobile Insurance, as needed 

 
Potential Service Providers: Following is a description of the insurance firms that CCSS will consider 
when applying for the various forms of insurance coverage. 
 
Austin & Co: Austin & Co., Inc specializes in providing property and liability, employee benefits and 
human resource consulting services to New York State Charter Schools. Austin provides a consultative 
approach, leveraging its insurance advisory, claims management and administrative expertise to the benefit 
of its clients. Its employee owned organization prides itself on partnering with charter schools to provide 
an insurance package with a reasonable and fair cost structure service. Austin provides personalized service 
for its members. 
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Arthur J. Gallagher & Co: Arthur J. Gallagher & Co. is an insurance and safety program designed for 
charter schools by charter school leaders and school insurance experts. Gallagher is a stable company that 
has been in the insurance business since 1927. Its insurance program currently insures 160 charter schools 
(new & existing), and offers an all-in-one package which includes Workers' Compensation, Liability, 
School Board, Property, Risk Management Services. 
 

H. Health, Food and Transportation Services 
Health Services: Education Law [§ 901-914] and [§136.2(d)(2)] of the Commissioner’s Regulations 
delineates the health service requirements of educational institutions like CCSS. Our school will comply 
with all health service requirements applicable to other public Schools including, but not limited to, all 
immunization requirements and diagnostic testing requirements. CCSS will provide health care services 
that match and exceed the health services that are available to children attending many other public 
Schools in CSD27. CCSS will ensure that all students have access or referral to primary health care services 
and it will teach students about the importance of the use of primary health care; prevention and control 
of communicable disease and other health problems; and emergency care for illness or injury. The 
founding team recognizes the fact that education and health are closely linked and so CCSS will provide 
educational and counseling opportunities for promoting and maintaining individual, family, and 
community health. Additionally, the School’s founding team realizes that School districts that coordinate 
their health and education programs have achieved positive results in the areas of improved attendance; 
reductions in smoking among students and staff; lower rates of teen pregnancy; increased participation in 
physical fitness; and healthier diets. Further, School districts that coordinate health and counseling services 
have reduced disciplinary problems and health-risk behaviors. CCSS will work with local hospitals and 
clinics, having the capacity to: Provide a coordinated program that incorporates health services—Health 
education, nutrition services, counseling and social services, health promotion for students, staff, family, 
and community. Staff, teachers and other stakeholders will work to improve health programs and services 
for students. 
 
Parents must notify CCSS Administrators if a student has a special medical condition or need.  School 
personnel cannot administer any type of medication to students.  Parents must provide the school 
Administrator with a doctor’s note that include dosage, storage instructions, and the original prescription 
bottle/container for those students who must take prescribed medication during the day. Students must 
report to the nurse’s office with a valid pass to receive medication.  Health personnel will log all 
administrative student medication.  The nurse’s credentials and CCSS health services will be consistent 
with those provided to public-school students in the City of New York.. CCSS will collect and 
appropriately store all immunization and medical records. 
 
Food Services: CCSS will participate in the Federal free- and reduced-price breakfast, lunch, and snack 
programs administered by the U.S. Department of Agriculture via the Office of School Food and 
Nutrition Services (OSFNS) of NYCDOE. All the necessary requirements and/or guidelines that the 
United States Department of Agriculture, and the New York State Department of Education require for 
healthy and nutritious meals will be adhered to.  These include, but not limited to meal pricing; nutritional 
value; determination of eligibility; and reporting requirements. Breakfast and lunch will be served each day 
that school is in session. Students can opt to bring their own lunch and not partake in the school lunch 
program. Where meals are prepared and served will be determined when the facility is secured. We expect 
that over 90% of the student population will be eligible to receive free and/or reduced price meals based 
on their parents’ income.  In order to receive reimbursements for the meals provided for the students in 
the charter school, CCSS will offer the five nutritional items that constitute a healthy meal.  These items 
are fruit, milk, protein, grain, and a vegetable. The children will have a choice of offer versus serve. 
Students will be offered a choice of five nutritional items and will be required to choose a minimum of 
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three of five food items.  This is consistent with the federal and New York State guidelines.  Furthermore, 
CCSS will adhere to all the accountability guidelines so that it can receive the funds for the free, reduced, 
and paid meals. For example, Co-Administrator for Administration/Operational matters will be 
responsible for distributing and collecting 1041 forms and for accountability at the point of services.  All 
funds will be collected from parents of students that qualify for reduced and full paid meals.  Said 
Administrator will also be responsible for disseminating these funds to the appropriate NYCDOE 
representative.  
 
Transportation Services: Education Law [§2853(4)(b)] and § 3635 requires that Charter School students 
eligible for free transportation receive the services to which they are eligible.  CCSS will adhere to this 
requirement by ensuring that students that qualify will receive the services delineated by the 
aforementioned Education Law.  CCSS will collaborate, as all New York City public schools do, with the 
New York City Department of Education Office of Pupil Transportation to provide Metro cards to all 
eligible students. Special education students often have different eligibility for transportation. Their 
Individual Education Program (IEP) dictates their eligibility. CCSS will work with the local district to 
insure that transportation for special education students and students with disabilities is provided in 
accordance with all applicable State and Federal laws. For students that fail to meet these eligibility 
requirements, CCSS will provide the following service options: parent drop-off/pick-ups, metro card, 
which CCSS will provide from fundraising and donation from corporate partners to finance our students’ 
transportation needs. There is also ample bus and subway service that runs throughout CSD 27. We have 
placed in our budget, the cost of Metro cards for 75% of our students for school days in excess of 180, 
and we have budgeted $100/student in field trip expenses. 
 

I. Family and Community Involvement 
 
Education affects the student and the student’s parents/guardians and extended family. Conversely, 
parents, guardians and family affect each child’s educational progress. CCSS recognizes the value of 
parents/guardians and extended family and will work to actively involve family members in their child’s 
learning experience. We strongly believe in a school in which the voices of families play a role in reality. In 
compliance with Education Law 2851(2) (c), CCSS will be a school in which the voices of families are 
valued and have an impact on the policies of the school. The following strategies will be utilized to 
enhance parent and community participation in the planning, implementation, and design of the school: 
 

 Communicate positive news about students with their families through phone calls, e-mail, or 
notes. 

 Create an interactive web site with parent and community leaders that can be used by students and 
their families. 

 Include parents in the development and assessment of their child’s Pupil Achievement Profile. 

 Invite families into the School to participate in conferences and workshops. 

 Encourage parents and members of the community to lend their own professional expertise in the 
school. 

 Schedule School events during a variety of work-friendly hours to maximize family participation. 

 Institute a monthly school newsletter and calendar including information about community 
resources and events. 

 Encourage family members to volunteer and get involved at the School. 

 Invite families to attend special assemblies and student performances. 

 Send progress reports to parents regularly (between report cards), keeping them informed of the 
student’s progress. 
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 Utilize a Community Based Organization and School staff to sponsor activities for families, such as 
exercise classes, ESL classes, sewing classes, educational games, and computer classes. 

 Sponsor an annual “Family Day’ with activities, games, food, and refreshments. 

 Sponsor an annual school community health fair. 

 Encourage parents to participate on a school leadership team. 

 Create a family exercise room at the school for parents as well as students to use. 

 Create a school environment that is inviting, welcoming, and parent-friendly.  

 Make the actions of all on the staff reflect that students’ parents and their families are special and 
part of our team. 

 Implement a transparent system for parents and community leaders to voice their opinions, 
recommendations, and feedback. 

 Make parents aware of the schools data.  
 
Parental Involvement in Governance: A key opportunity for families to be involved in the governance 
of CCSS is through the School Leadership Team (SLT). The Team is comprised of the Co-Administrators, 
the PTSA president, four elected teacher representatives, and four elected parent representatives.  The SLT 
will be an advisory group that functions as a think tank for the school, advising the Co- Administrators 
and the Board of Trustees in establishing school priorities, searching for funding possibilities, considering 
new connections and programs, and reviewing school data. SLT meetings will serve as a forum for families 
and staff to discuss issues and concerns affecting the children of the school. Committees of the SLT may 
form to study and advise the Board on facets of the school such as programmatic expansion plans, budget 
issues, or student and teacher recruitment activities.  Membership is open to all members of the school 
community. Parents will also have the opportunity to interact with the Board of Trustees, during open 
comment time at board meetings.  A committee of the SLT will focus on event planning in its first year.  
Other functions of the SLT involve the following: 

 Coordinate the publicizing of open staff positions and solicitation of candidates. 

 Select candidates to be interviewed and participate in the interviews. 

 Invite promising candidates to return to conduct a demonstration lesson and interview further. 

 Make recommendations on hiring to the Co-Administrators, who will refer candidates to the 
Board of Trustees that makes the final decisions on hiring. 
 

Once the school has begun operation, there will be one seat on the Board of Trustees reserved for a 
parent or guardian of a student (No parent employed by the school shall serve on the Board of Trustees). In summary, 
Parent and Guardian participation may include one or more of the following: 

 Holding the designated parent seat on the Board of Trustees (except that no parent employed by 
the school shall serve on the Board); 

 Attending parent-teacher conferences; 

 Engaging in initial and ongoing dialogue with school staff regarding student goals reflected in his 
or her Individual Life Plan (ILP); 

 Contributing to all special education and ELL-meetings and decisions regarding the services to be 
delivered to the student; 

 Monitoring student’s academic and socio-emotional progress through report cards and progress 
reports; 

 Attending meetings/hearings related to student’s disciplinary proceedings; 

 Serving as a member of the Parents Teacher Student Association (PTSA); and 

 Attending school events (e.g., celebrations, graduations, etc). 
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 Fundraising and support-gathering for student activities; 

 Volunteering time to work in the school office or at other school events; 

 Providing feedback on school policies and procedures via focus groups and working groups that 
may be created. 

 

Communication with the home:  CCSS will implement an efficient two-way communication between 
the school and families so they may be informed about their children’s’ progress, upcoming events and 
how they may contribute to their children’s education. This will be done through phone calls to parents, 
letters written in dual languages, meetings with administration and monthly newsletters. Individual 
contacts between staff members and families are especially important in bringing families in, ensuring buy 
in, and building investment. All staff members will operate on the understanding that developing 
relationships between staff and families is a continuous focus. Teachers will be expected to send 
introduction letters to all students in their class before school begins (mid August) and they are expected 
to call all of the families of their students during the first month of school, and to maintain regular contact 
throughout the year. CCSS will attempt to communicate with families in their dominant language as much 
as possible, and will utilize Spanish-speaking staff and/or paid translators who can communicate in other 
languages. The school will translate important notices that go home into Spanish, and into other languages 
when possible. CCSS will also provide translation in Spanish (and other languages when possible) for 
school-wide meetings, curriculum nights, and family conferences. Every effort will be made to ensure that 
no family receives a notice they cannot understand. CCSS will work to educate families about the ways that 
learning happens at the school. 

 
During any year, there will be two, mandatory family conferences which include students and their 
families; students will play a major role in selecting pieces of work they want their parents to look at, and 
discuss at their conferences, and then set goals for themselves with input and feedback from their family 
and teachers. Other meetings when requested by either families or teachers will supplement these 
conferences. Three times a year, teachers will send formal progress reports to families describing each 
student’s progress in both narrative description and skill checklists. Teachers will host curriculum nights in 
the fall and spring and send out a weekly curriculum letter to families. Classes will host families at writers’ 
celebrations, and math breakfasts. The Parent coordinator, along with the PTSA, will send out monthly 
newsletter discussing key elements of the school and providing news and updates. The Co-Administrator 
will also host a school-wide Community Meeting in September, along with others periodically throughout 
the year. The Co-Administrators will host one family breakfast each month as well as providing evening 
open hours on another day each month to accommodate the schedules of different families. Families will 
be made to feel welcome in the school building, and will be invited to join in the work of the class. Parents 
of students in all grades will be invited to share their native cooking as we observe various national days. 
Parents will accompany classes on field trips, tell stories, share a talent, or otherwise contribute to the 
curriculum of the class. In addition, staff members and families will work together to organize both family 
workshops and social gatherings such as community picnics. 
 
Each year, a family survey to gauge satisfaction with the school’s programs and policies will be created by 
the Board of Trustees, with input from the SLT. The administrative assistant will coordinate the 
distribution, collection, and compilation of the surveys. The results of this survey will be shared with the 
SLT and the full Board, and will be an important piece of data for the Board to study in evaluating the 
effectiveness of current school policies and operation and considering directions for the future.  

J.  Financial Management 

Independent Audit: It will be the responsibility of the Finance Committee of the Board of Trustees to 
ensure  the fiscal audit is completed (with help from the Director of Finance and Operations), reviewed by 
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the Board of Trustees and submitted to the chartering authority in a timely manner. The audit will be 
performed by an independent auditor in accordance with the Generally Accepted Auditing Standards 
(GAAS). Upon completion of the audit, the Finance Committee will meet with the independent auditor to 
discuss the report and any findings. A corrective action plan will be discussed and implemented by the 
Finance Committee to correct any findings by the independent auditor. All Board members will receive a 
complete copy of the full audit and management letter following the delivery of the final audit by the 
auditing firm. The Board will utilize no single auditing firm or auditing personnel for more than three 
consecutive years as to prevent the erosion of objectivity necessary for independent fiscal and 
programmatic due diligence. 
 
Accounting procedures including the fiscal controls of the school: CCSS is committed to developing 
and maintaining fiscal policies and procedures ensuring sound internal controls, fiscal responsibility and 
accountability in accordance with Generally Accepted Accounting Principles (GAAP), and adherence to 
the Financial Accounting Standards Board (FASB) rules and regulations. The following explains the 
Internal Control System that CCSS will implement. 
 
Internal Control Structure: The internal control structure consists of policies and procedures established 
to safeguard CCSS accounting and operational processes and information.  More specifically, the control 
structure represents those policies and procedures that affect CCSS ability to process, record, summarize, 
and report financial information.  This structure is established and maintained to reduce the potential 
unauthorized use of CCSS assets or misstatement of account balances.  The internal control structure is 
composed of the following basic elements: (1) the control environment; (2) the accounting system; (3) 
control procedures; and (4) accounting cycle. 
 
1. The Control Environment: The control environment reflects the importance CCSS places on internal 
controls as part of its day-to-day activities. Factors that influence the control environment include 
management and Board philosophy, organizational structure, ways of assigning authority and 
responsibility, methods of management and control, and personnel policies and practices. CCSS Board of 
Trustees will review the fiscal reports as a part of its monthly board meetings; the board will also ensure 
that the organization’s structure allows for sufficient checks and balances. 
 
(2) The Accounting System: The accounting system comprises the methods and records used to identify, 
assemble, classify, record, and report accounting transactions.  At a minimum, it is set up to:  

 Identify and record all of CCSS transactions; 

 Describe the transactions in enough detail to allow classification for financial reporting; 

 Indicate the time in which transactions occurred in order to record them in the proper accounting 
period. 

 
3. The Control Procedures: Control procedures will be set up to strengthen CCSS’s internal control 
structure, and thus safeguard the school’s assets. They are divided into the following: 
 

o Segregation of Duties: Allocation of tasks is needed so one individual does not have the ability to 
both make an accounting error (either intentionally or unintentionally) and also cover it up.  This 
principle requires the person with physical access to cash or other movable assets should not also 
be involved in the related record keeping. No one person would control all key aspects of a 
transaction or event, and the functions performed by one person may be checked by the functions 
performed by the other. 
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o In general, the transaction approval function, the accounting/reconciliation function and the asset 
custody function would be separated among employees and the contracted financial consultant 
(who is overseen by the Board of Trustees) whenever possible. 

 
o When these functions are not or cannot be separated, then managers or officials should undertake 

a detailed supervisory review of related activities as a compensatory control. 
 

o Restricted Access: Physical access to valuable and movable assets will be restricted to authorized 
personnel. Systems access to make changes in accounting records will be restricted to authorized 
personnel with changes and explanation for changes documented as a safeguard. 

 
o Document Control: To ensure all documents are captured by the accounting system, all documents 

will be pre-numbered and the sequence for documents must be accounted for. 
 

o Processing Control: Various processing controls will be designed to catch errors before they are 
posted to the general ledger. Common processing controls that CCSS expects to implement are the 
following: source document matching; clerical accuracy of documents; and general ledger account 
code checking. 

 
o Reconciliation Controls: Various reconciliation controls will be designed to catch errors after 

transactions have been posted to the general ledger. Such controls include reconciling selected 
general ledger control accounts to subsidiary ledgers. The Treasurer will review all bank statements. 

o Fraud Prevention: The school will seek to include measures in its banking relationship to deter 
check fraud such as Positive Pay. Positive Pay requires CCSS to send (transmit) a file of issued 
checks to the bank each day checks are written. When those issued checks are presented for 
payment at the bank, they are compared electronically against the list of transmitted checks. When 
a check is presented that does not have a "match" in the file, it becomes an "exception item". The 
bank sends a fax or an image of the exception item to CCSS’s office manager who will then review 
the image and instructs the bank to pay or return the check. All purchase orders and checks over 
$5,000 will require approval by the Finance Committee. 

o Cash Handling Controls: All cash receipts will be handled exclusively by the bookkeeper or in 
his/her absence, the Co-administrator in charge of Administration/Management. On a periodic 
basis, the contracted accountant performs unannounced review of the cash. Such review involves 
reconciling cash on hand and the expected balance calculate using the opening cash balance and 
accounting for the receipts and disbursements of cash. Such review is performed at least on a bi-
monthly basis. The Board Treasurer will develop fiscal policies and procedures with support from 
the contracted accountant. CCSS will adopt those fiscal policies and procedures and implement the 
above-mentioned control structures. The independent auditor will be engaged to form an opinion 
about the proposed internal controls policies and procedures. Adjustments will be made to the 
policies and procedures based on any weaknesses identified by the auditor. Fiscal policies and 
procedures will be ratified by the School’s board, and adopted by the School no later than January 
2013. 

 
4) The Accounting Cycle: The overall purpose of an accounting system is to accurately process, record, 
summarize, and report transactions of CCSS. The component bookkeeping cycles fall into one of four 
primary functions: 

1. Revenue, accounts receivable, and cash receipts: Key steps in this area are:  

 Processing cash receipts 

 Making deposits 
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 Recording cash receipts in the general ledger and subsidiary records 

 Performing month-end reconciliation procedures 
2. Purchases, accounts payable, and cash disbursements: Key steps in this area are: 

 Authorizing the procurement of goods and/or services 

 Processing purchase transactions 

 Processing invoices 

 Issuing checks 

 Recording checks in the general ledger and in cash disbursements journals 

 Performing month-end reconciliation procedures 

 Year-end reporting-1099 forms 
3. Payroll: The payroll process consists of processing payroll and remitting amounts due to 

employees, the government, and other agencies such as health insurers, retirement plan trustees, 
etc.  Key steps in this area are:  

 Authorizing new employee wages and other payment adjustments 

 Obtaining and gathering information for processing 

 Preparing payroll checks and depositing payroll taxes 

 Performing month-end reconciliation procedures 

 Preparing quarterly payroll tax returns 

 Preparing W-2s, W-3, and other annual payroll tax returns 
4. General Ledger and Financial Statements: The general ledger process consists of posting the 

period’s transactions to the general ledger and preparing the financial statements. Key steps in this 
area are: 

 Preparing monthly journal entries 

 Reconciling bank accounts and other general ledger accounts 

 Reviewing general ledger activity and posting adjusting journal entries 

 Producing the general ledger and financial statements 
 
Student Records: The School will have trained personnel on staff who are responsible for managing the 
student information. The Co-Administrator in charge of management, with oversight from the Board of 
Trustees and support from the Office Manager, will be responsible for tracking enrollment and attendance, 
maintaining school lunch program records, including student eligibility and other data to ensure accurate 
billing and reimbursements. Co-Administrator in charge of management and operations will serve as the 
School’s Title I Coordinator, to ensure all data relevant to Title I services is collected and maintained to 
ensure accuracy in program reporting and reimbursement. The School will have a robust student 
information system that will be utilized by CCSS to store, analyze and produce needed reports on all 
relevant student data. The Operations Manager will be responsible for the protection of student records, 
under the supervision of the Board of Trustees. With regard to the special education program and IEP’s, 
the Special Education Coordinator has the responsibility for maintaining and securing all records. He or 
she will be responsible for submitting all required reporting on Students with Disabilities (SWD) and 
services provided to the SWD in accordance with their IEPS to all appropriate agencies including 
necessary reporting for special education reimbursement. CCSS understands its obligations to comply with 
Family Educational Rights and Privacy Act (FERPA) and will follow all appropriate procedures to comply 
fully with the New York State Freedom of Information law (Article 6 of the New York Public Officers 
Law). 
 
Tracking Enrollment and Attendance Eligibility Records—Community Charter School for Success 
will use the NYCDOE’s ATS software, along with the ATS attendance sheet for attendance to be taken by 
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the end of first period. We will also utilize the ATS section sheet as a backup record of attendance. School 
personnel will call the parents of absent students on a daily basis. The Co-Administrator in charge of 
school management and personnel will coordinate the development of and oversee procedures for orderly 
management of records. The Board will recommend policies and procedures to the school administration. 
Each teacher will record the students' presence or absence and report all absences and tardy students to 
the main office. 
 
Eligibility for Free or Reduced Priced Lunch - A Family Application for Free and Reduced Price for 
School Meals (SD 1041 form) will be provided to parents upon enrollment. The Completed form will be 
reviewed by the Director of Operations/Finance or designee for approval. CCSS will maintain each 
student’s SD 1041form on file for review. These forms enable students to receive free and reduced price 
meals, and form the basis for determining and distributing additional educational funding from the state 
and federal governments. 
 
Data reporting requirements of IDEA and Enrollment of Students Receiving Special 
Education and/or ESOL Services—In compliance with 34 CFR §300.750, the school will submit an 
annual report to the NYS Education Department, detailing the number of students with disabilities, the 
nature of each student’s disability and each student’s educational placement and setting. The school will 
make available to the district all required data in a timely fashion and will comply with 8 NYCRR §119.3. 
 

K.   Budget and Cash Flow 

CCSS start-up budget plan, first-year budget and the five-year budget plan use conservative estimates and 
assumptions. CCSS will use the accrual basis of accounting in all its financial statements, but the budget 
prepared in Attachment 9 has been prepared on a cash basis, thus major assets have not been capitalized 
and depreciation expenses are not charged in the budgets. 
 
The budgets reflect the following conservative revenue assumptions: 

 $13,527.00 per pupil revenue from the District during the first year of operation and assumes no 
change in subsequent years. 

 We expect 15-20 percent special education students (higher than most public schools in CSD 27), with a 
30% reimbursement rate. This is because for revenue budgeting purposes, we assume that 10% of 
special education students will receive services for greater than 60% of the day, and only a small 
percentage (20%) of the special education students will receive services between 20% and 60% of 
the day. Thus, the School is only assuming it will receive special education reimbursement for 30% 
of its special needs students—a conservative assumption—with 70% of its students receiving 
services less than 20% of the day for which the school receives no special education 
reimbursement. (On the expense side, however, the budget reflects two special education teachers 
beginning year one). The budget also includes PD and staff training related to serving special needs 
students and curriculum, and instructional materials needed by students with special needs. The 
School does assume that it will receive the Federal IDEA funding it is entitled to for each Special 
Needs student beginning in Year two. 

 CCSS assumes it will receive flat funding for NYSTL, NYSSL and NYSLIBL. 

 While CCSS will apply for all eligible Title I funding, for budgeting purposes CCSS is only 
assuming receipt of Title I and IIA. 

 While CCSS will apply for all competitive public grants available for start-up and implementation 
including CSP and State Stimulus Funds (SSF), we only assume CSP in the total amount of 
$500,000 over the start-up and first three years of operations. 
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 To date, CCSS has had no commitments from any organizations, but will aggressively seek to 
achieve commitments once we receive IRC 501(c) (3) status.  

 CCSS will engage in a robust fund raising drive once the charter is approved. This will allow the 
school to deal with budget shortfalls, lower than expected enrollment and other cash flow 
challenges. 

 
The budget reflects the following conservative expense assumptions: 

 The School has projected a realistic staffing structure over the five years, incorporating 
administrative and instructional staff contemplated in its operational and academic program for 
general education students, special education students, Title I students, ELL students and other 
students at risk (see Staffing Table inIII.C. Management and Staffing). In addition, the five-year 
budgets contemplate the need for staffing, during the four (4) week summer academic intervention 
program for struggling students. Furthermore, specialty teachers including art, music, and physical 
education teachers are assumed within the five-year budget, as is administrative, office, business, 
and support staff. 

 The School has used an estimate for E&O, Property and General Liability, Employee Dishonesty 
and other Insurance coverage, which forms the basis for our insurance assumptions. This estimate 
is based on other charter schools of similar size. 

 The budget rent line item reflects the anticipated lease arrangement in the event that DOE 
incubation space is not possible. 

 In each of the five operational years beyond the start-up period, the School’s budgets reflect very 
conservative assumptions. All revenue—including the largest revenue source State & Local per 
pupil aid—remains flat while most expenses increase at 3% and other expenses (health insurance 
and E&O, Property, Employee Dishonesty and General Liability by as much as 8% and 5%, 
respectively). We have incorporated all possible costs contemplated by our educational, fiscal and 
operational program. The one-year budget plan required a breakdown of revenues and expenses 
between Program Services and Support Services and a further breakdown within those categories 
among Regular Education, Special Education, Other, Management and General, and Fundraising. Once the 
school is established and accounting systems developed, there will be formal systems and 
procedures to track the allocation of expenditures into these categories and sub- categories. At that 
point, CCSS will have the background based on operational experience to prepare budgets that 
reflect these programmatic allocations. 

 

See attachment 9a: Budget and Cash Flow Template: 
 
L.   Pre-Opening plan 

Activity Start 
Date 

End 
Date 

Personnel  Notes   

File for Federal 501(c)(3) for School and 
State Tax Exempt Status 

Upon 
approval 
of charter 

See notes Board, legal 
Counsel 

The school is aware that the IRS may  
take several months to review the 
application for tax-exempt status and 
award 501(c)(3). 

Recruit new Board members with specific 
experience valuable to school start up and 
implementation 

Ongoing Ongoing Board  This ongoing process ensures a pipeline 
of qualified future board members. 

Elect Board officers, ratify by-laws, 
establish committees and membership 

At first 
board 
meeting 

At first 
board 
meeting 

Board This will occur at the first board 
meeting after approval of charter,  
within one month, of authorization 
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Hold Board training sessions Ongoing Ongoing Board    

Research and apply for available 
competitive public funding opportunities 
and private grant opportunities 

Ongoing Ongoing Board  The start-up activities will require 
financial resources as reflected in the 
start-up Budgets. In addition to the 
initial fund raising and grant, CCSS will 
continue to identify other public and 
private grant opportunities to support 
start-up and implementation activities 
necessary to sustain the school over its 
first five-year charter term. 

Recruit and Hire Administrators Upon 
Approval 

1/13 Board Administrators  should be on staff by 
1/1/2013 

Contract with accountant 11/12 1/13 Board, 
Administrators 

This will occur in time for the school to 
begin formal start-up 1/2013 

Develop and adopt internal financial 
controls 

Upon 
Approval 
of 
Charter 

1/13 Treasurer initiate 
agreement with 
accountant  

An independent CPA should vet and 
provide an opinion on the Internal 
Financial Controls Policy before it is 
adopted. 

Establish all relevant financial systems, 
payroll, billing, 
other disbursements as per internal 
controls policy 

11/2012 1/13 Treasurer, 
Administrator, 
contracted 
accountant 

 

Establish checking account with 
financial institution 

Upon 
approval 
of charter 

1/13 Treasurer   

Recruit and Hire Office Manager 1/2013 2/2013 Administrator  The Administrator should recruit 
and hire office manager as soon 
as possible to support him or her 
in start-up activities 

Student/Family Outreach 
Marketing 

Upon 
approval 
of charter 

3/2013 Board, Co-
Administrators, 
Parent 
Coordinator, 
 

 

Recruit and hire other 
administrative and instructional 
staff required for first year of 
operations. 
 
Develop and finalize employee 
benefits package 

1/2013 

 

 

Upon 
approval 

 

6/2013 

 

 

6/30/13 

 

Board, Co-
Administrators   

The goal is to have signed hiring 
letters with all required 
administrative, support and 
instructional staff by 7/1/2013. 
Task assumes that all necessary 
background checks and securing 
of fingerprints have been 
completed. 

Secure School’s Facility 

 

 

 

Ongoing 

 

 

 

1/2013 

 

 

 

Board,  Co-
Administrators 

Securing a lease by this time will 
allow enough time to prepare 
initial facility for opening. 
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Secure umbrella insurance 
coverage for startup period 

1/2013 1/2013 Board, Co-
Administrators 

 

Conduct Student Lottery, generate 
acceptance list and 
Waitlist 

4/2013 4/2013   

Send acceptance packages to 
students/families. Paperwork 
contains student registration form, 
emergency contact form, HLS, 
Free and Reduced Lunch Form, 
Student 
Release forms for test data, Media 
Release Forms, Medical Forms, 
Records Release form from 
previous schools, School Calendar 
and other necessary paperwork 

4/2013 Ongoing  Co-
Administrators. 
Parent 
coordinator, 
Office 
Manager 

This is ongoing starting with 
completion of lottery and 
continuing throughout the 
school year as families may 
decline the acceptance or 
withdraw their child from the 
school. 

Develop evaluation tools for HOS, 
instructional leader and other 
administrative, instructional and 
non- instructional staff 

4/2013 8/2013 Board,  
Co-
Administrators 

 

Purchase and accept delivery of all 
necessary furniture, 
fixtures, equipment (FFE), 
technology necessary for school 
operations 

5/2013 7/2013 Co-
Administrators, 
Office manager 
Manager 

Order all necessary FFE and 
accept delivery no later than 
7/30/2013 

Request/Secure student records from 
students’ schools 

6/2013 Ongoing  Parent 
coordinator, 
Co-
Administrators 

This is ongoing as students may 
continue to be accepted off the 
waitlist 

Develop and approve final first 
year budgets based on 
known revenue streams and 
expenses 

4/2013 6/2013 Co-
Administrators, 
Contracted 
Accountant, 
 Board 

 

Research Student Information 
Systems, select Student 
Information System (SIS) and 
purchase, install, train and 
implement SIS 

ongoing 6/2013 Board,  
Co-
Administrators 

This will continue after 
submission of charter 
application. 

Planning for first year academic 
program, development of 
assessment protocol, curriculum 
and instructional resources 

3/2013 7/2013 Co-
Administrators  

 

Develop Full Curriculum for 
School 

3/2013 7/2013 Co-
Administrators  
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Contract with security and building 
maintenance 
company (competitive bidding 
process) 

6/2013 7/2013 Co-
Administrators 

Board  

Admin will conduct a 
competitive bidding process to 
select these outside contractors. 
Board will ratify selection. 

Arrange accounts for phone, 
internet connectivity, utilities  
as necessary 

6/2013 7/2013 Co-
Administrators,  
Office 
Manager 

 

Select and engage contracted 
nursing service 

7/2013 8/2013 Co-
Administrators 

OM 

 

Apply for Consolidated Title 
Funds 

7/2013 8/2013 Co-
Administrators  

 

Conduct Staff orientation activities 
and pre-opening staff development 

8/2013 8/2013 Co-
Administrators  

 

Further develop and refine and 
ultimately formally adopt, by Board 
actions, the School's policies 
including but not limited to 
Discipline, Personnel, Grievance, 
Whistleblower, Medications 
Administration Plan, Health 
Services Plan, Tech Plan, School 
Safety Plan, FERPA, FOIL, Open 
Meetings Law, 
Code of Ethics and distribute to 
relevant stakeholders. 

Upon 
approval 
of charter 

8/2013 Co-
Administrators  
legal counsel 

These should all be vetted by 
legal counsel and other 
professional consultants as 
appropriate. Certain policies 
should be approved by different 
times, i.e. Personnel Policies 
should be ratified by 1/1/2013 
as employees are expected to join 
the staff by 1/1/2013. 

Communicate with NYCDOE re: 
transportation and food service 

6/2013 8/2013 Co-
Administrators  
Office 
Manager 

 

Secure E&O Insurance Policy Upon 
approval 
of charter 

 Board  This should be in place by the 
time of the first Board meeting. 

Select, order and accept delivery of 
all curriculum, 
instructional and assessment 
material 

6/2013 8/2013 Co-
Administrators,  
Office 
Manager 

 

Develop agenda, engage 
appropriate consultants for 
preopening PD. Develop PD Plan 
for Year 1 

4/2013 8/2013 Co-
Administrator 
of Curriculum 
and Instruction 

 

Obtain any existing special 
education records, including 

4/2013 8/2013 Co-
Administrators 
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IEPs, for all entering SE students Special 
Education 
coordinator 

Develop Special Education policies 
and procedures, 
including record keeping process, 
pre-referral and referral process 

6/2013 8/2013 Co-
Administrators,  
Special 
Education 
Teacher 

 

Create class lists, student schedules 
and disseminate 
information to teachers and 
students/families 

7/2013 8/2013 Co-
Administrators  

 

Staff  & Student Orientation 8/2013 8/2013 Co-
Administrators  

 

M. Dissolution Plan 

In the event of closure or dissolution of Community Charter School for Success, the Board of Trustees, 
upon the termination of the charter, will proceed with dissolution pursuant to the Procedures of the 
charter and direction of the charter entity and the board of regents.  CCSS will follow any additional 
procedure required by NYSED to ensure an orderly closure and dissolution process, including 
compliance with education law 219 and 220 and any closing. These procedures are as follows:  

Parent notification:  First, parents will be notified by mail and by phone.  The President of the Board of 
Trustees will host an Open meeting, whose principal purpose is to inform parents of the revocation of the 
school charter and its plan for transitioning students from CCSS to local public and charter schools. 
Parents will be given a list of local public schools and charter schools in the district that can accommodate 
the educational needs of their children. CCSS will have representatives of these schools at the open 
meeting, to facilitate enrollment of its students into their new schools. All student records will be 
transferred to appropriate school districts and/or schools. Parents will be notified that a copy of such 
records will be available to each student’s parent or legal guardian upon request.  The Co-Administrators 
will oversee this process under the supervision of the Board President and the Executive Committee.  The 
Board President and/or his/her designee will contact the appropriate representatives of local public or 
charter school(s) as mandated by Education Law 2851(2)(t).  This will take place no more than 10 days 
after the revocation of the CCSS charter.  Copies of each student record will also be provided to each 
parent or legal guardian.   
 
Transfer of the School’s Assets: In case of dissolution of Community Charter School for Success, CCSS 
trustees will retain an accounting firm to conduct a complete audit of all school assets, after which all 
outstanding debts will be paid. Within 15-20 days following completion of a comprehensive audit, CCSS 
will transfer its physical assets to appropriate NYS educational institution. The Co-Administrators under 
the supervision of the Board Chair and/or his /her designee will manage this process. 
 
Escrow Account:  CCSS will establish an escrow account of no less than $75,000 by the first three years 
of operation to cover the legal and audit expenses associated with the dissolution of its operations.  This 
commitment will be reflected in the budget in $25,000 increments in the CCSS’s first three years of 
instruction.   
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Attachment 1: - Admissions Policies and Procedures 

Introduction 

Community Charter School for Success (CCSS) Admission policies and procedures are 

consistent with the requirements of subdivision two of section twenty-eight hundred fifty-four of 

Educational Law.  Specifically, CCSS shall be nonsectarian in its programs, admission policies, 

employment practices, and all other operations and shall not charge tuition or fees; however, it 

may require the payment of fees on the same basis and to the same extent as other public 

schools.  

 

CCSS shall not discriminate against any student, employee or any other person based on 

ethnicity, national origin, gender, or disability or any other ground that would be unlawful if 

done by a school. Admission of students shall not be limited based on intellectual ability, 

measures of achievement or aptitude, athletic ability, disability, race, creed, gender, national 

origin, religion, or ancestry.  Any child who is qualified under the laws of this state for admission 

to a public school is qualified for admission to CCSS. Applications for admission to CCSS shall 

be submitted on a uniform application form created by the Department of Education and shall be 

made available by CCSS in languages predominantly spoken in Community District 27. Our 

school will demonstrate good faith efforts to attract and retain comparable or greater enrollment 

of students with disabilities, English Language Learners, and students who are eligible for the 

free and reduced price lunch program. 

 

The School will ensure compliance with all applicable antidiscrimination laws governing 

public schools, including Title VI of the Civil Rights Act and § 2854(2) of the New York 

Education Law, governing admission to a charter school. For admission to CCSS during the 

School’s initial year, a child/student must be eligible to enter Sixth grade in September 2013. 

One hundred (100) sixth grade students will be accepted. Every year thereafter, CCSS will have 

100 new sixth grade seats available in the school. CCSS’s admissions will be open to both 

entering sixth grade students as well as students in grades 7-8 after the first year, in the event that 

seats are available in those grades. Admission to CCSS will be limited each year to pupils within 

the grade levels to be served by the School. In its admission policies and procedures, CCSS will 

not engage in any of the following:  
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 Requiring parents to attend meetings or information workshops as a condition of 

enrollment  

 Having an unduly narrow enrollment period (e.g. fewer than 30 days);  

 Giving enrollment preference to children of members of the CCSS Board or founding 

group 

 Requiring parents to sign agreements or contracts imposing certain responsibilities or 

commitments to CCSS, regardless of their virtue, as a condition of enrolling their 

children (e.g. correcting a child’s homework, volunteering, etc.); 

 Mandating that students or parents agree with CCSS’s mission or philosophy; or 

 Giving preference to students interested or talented in a particular CCSS program (e.g. 

foreign language proficiency). 

 

Enrollment Period, Admissions Lottery, Registration and Withdrawal 

Formal recruitment of incoming students will begin after the charter school is authorized. It is 

important to note that all aspects of this process will be carried out in English and Spanish (and 

any other dominant language, including French and West African dialects, in the community, as 

necessary). Beginning on or before January 1 of each year, the charter school will advertise open 

registration and families, if they choose, will have opportunities to meet with staff and learn 

additional details about the School. Interested families may submit applications beginning on or 

before January 15 through April 1 or thereafter, (the date will be set and publicized each year). 

CCSS shall enroll each eligible student who submits a timely application, unless the number of 

applications exceeds the capacity of the grade level or building.  

 

 If as of the application deadline, the number of applicants to the charter school exceeds capacity 

of the grade level or building, a random selection process (lottery) will be used to admit students. 

This lottery, if necessary, will be held annually on or about April 15. An individual or 

organization unaffiliated with CCSS will draw names from the lottery drum.  Students who do 

not secure a seat through the random lottery will be placed on a waiting list in the order that their 

names were drawn. CCSS will include a description of the public lottery in its application 

material distributed to families during the outreach phase of the process. Should a lottery be 
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required, all families who applied to the school will be informed of the details of the lottery, 

including the date, time and location that it will be held. 

Admission preference shall be granted to applicants in the following manner:  

(1) First preference (after the first year) will be given to returning students, who will 

automatically be assigned a space at the School and whose families will be formally 

contacted prior to the beginning of the school year to confirm automatic admission of 

their child.  

(2) Second preference will be given to siblings of students already enrolled in the charter 

school or siblings of a student whose name is drawn in the lottery whose names are 

also in the current year’s lottery. 

(3) Third preference will be given to residents of CSD 27.  

Whenever a vacancy occurs, either prior to the start of a particular school year or during the 

course of that school year, CCSS will contact the parents of the student next on the appropriate 

waiting list. Reasonable and multiple attempts will be made to contact the family of the student 

on the top of the waiting list and get confirmation of whether the student is still interested in 

enrolling at CCSS before proceeding to the next name on the list. If reasonable and multiple 

attempts to contact the student’s parents are unsuccessful, then the School may remove that 

student from the waitlist. The School will maintain documentation of the attempts made to 

contact the parents of any student removed from the waitlist. Waiting lists will not be carried 

over from year to year. Instead, the annual admission lotteries will be used to create newly 

randomized waiting lists. The School will send a new enrollment application directly to the 

parents of each child on the prior year’s waiting list to fill out if they are still interested in 

enrollment. 

 

Procedures for Student Registration and Parental Intent to Enroll 

Once the lottery has been conducted, CCSS will notify parents and guardians of applicants by 

mail whether their child has been granted a seat at the School or if they are on the waiting list. 

The mailing will include an admission acceptance form that each parent of a child who has been 

selected for admission will fill out to confirm his or her intent to enroll the child in CCSS. The 

School will also contact the parents of students currently enrolled and require them to confirm 

their intent for the student to remain in the school the next year. Reasonable and multiple 
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attempts will be made to reach parents regarding their decision to re-enroll their children, and 

parents will be given a reasonable amount of time to re-enroll their child before the School 

determines that they do not intend to enroll and makes that seat available to a new student for the 

next academic year. 

 

A student may withdraw from CCSS at any time and enroll in a public school. CCSS may refuse 

admission to any student who has been expelled or suspended from a public school until the 

period of suspension or expulsion from the public school has expired, consistent with the 

requirements of due process.  Transfer students will be accepted based on availability of 

classroom seats.  If CCSS has students on its waiting list, then students interested in transferring 

to the school will be placed on the waiting list.  If CCSS is able to meet these students request for 

admission, the Co-Administrator or his designee will contact and guide them through the 

admission process. 
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Attachment 3a: Sample Weekly Student Schedules 

 

A weekly schedule at CCSS reflects the priorities and values of the school. Our schedule will 

dedicate time for the core subject areas, which include math, literacy, science, and social studies. 

All core subjects will be taught discretely and in combination with one another during the school 

year. CCSS’s schedule will allow time for morning routines that will provide students with 

additional opportunities to practice math skills, refine oral and written language skills, and to 

apply in a practical way, social studies and science concepts. CCSS’s extended school day to 

4.00 PM will focus on developing math and literacy skills. CCSS’s schedule is also designed to 

provide time for professional development during the week. There will be an early dismissal 

each Friday at 2:24pm, after which staff development and planning will be conducted. CCSS will 

provide after school tutoring and enrichment programs from 4-6pm. 

      

Weekly Hours  

( core subjects) 

Sixth grade Seventh grade Eight grade 

Literacy (ELA) 7.5 hours 7.5 hours 

 

7.5 hours 

Math 7.5 hours 7.5 hours 7.5 hours 

 

Social Studies 4 hours 4 hours 4 hours 

 

Science 4 hours 4 hours 4 hours 

 

 

Arts: students will participate in studio art, theatre, dance, or music workshop each week, and 

will develop an appreciation for a variety of different art forms, becoming skilled in many 

aspects of art creation and performance. Arts and other non-core subjects will meet for 48 

minutes. 

 

At CCSS, the day begins with an early breakfast, followed by a 30- minute advisory/home room 

period with an assigned teacher. Advisory  provides students the opportunity to prepare for the day. 

The role of homeroom is to take attendance, ensure compliance with the school’s dress code, and 

serve as an informal verbal check-in on our students’ general physical and emotional wellness.  
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Attachment 3a: Sample Weekly, Student Schedule - 6
th

 Grade 

 
 Monday Tuesday Wednesday  Thursday Friday 

7:45-8:00 Breakfast Breakfast Breakfast Breakfast Breakfast 

8:00-8:30 HR/Advisor HR/Advisory  HR/Advisory  HR/Advisory HR/Advisory 

8.30-9:15 

9:15-10:00  

Math 

Math  

Math 

Math 

Math 

Math  

Math 

Math 

Math 

Math 

10:00-10:45 

10:45-11:30 

ELA 

ELA 

ELA 

ELA 

ELA 

ELA 

ELA 

ELA 

ELA 

ELA 

11:30-12:00 Lunch Lunch Lunch Lunch Lunch 

12:00-12:48 Science Science Science Science Science 

12:48-1:36              Social 

Studies 

Social studies Social 

Studies 

Social 

Studies 

Social 

Studies 

1:36-2:24 Art Music Art Music Art   

2:24-3:12 PE PE PE PE Early 

Dismissal 

3:15-4:00 Technology 

 

Intervention 

 

 

Technology 

 

Intervention Early 

Dismissal 

 

4:00-6:00 pm After School Activities/Enrichment/Tutoring 
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Attachment 3a 

Sample 6
th 

Grade Teacher Weekly Schedule 

 
Time  Period  Mon  Tues Wed Thurs Fri  

 

8:00-8:30 HR/ADV 

 

HR/ADV  HR/ADV  HR/ADV  HR/ADV 

  

HR/ADV    

8.30 -9:15 

9:15-10:00  

1 

 

2 

ELA  

 

ELA  

ELA  

 

ELA  

ELA  

 

ELA  

ELA  

 

ELA  

ELA  

 

ELA  

 

10:00-10:45 

10:45-11:30 

3 

 

4 

ELA  

 

Prep 

ELA   

 

Prep 

ELA  

 

Prep 

ELA 

 

Prep 

ELA 

 

Prep 

 

11:30-12:00 

 

 

5 

 

 

LUNCH 

 

 

LUNCH 

 

 

LUNCH 

 

 

LUNCH 

 

 

LUNCH 

 

 

12:00-12:48 6 ELA ELA  ELA  ELA ELA 

  

 

12:48-1:36              7 ELA ELA ELA ELA ELA 

 

1:36-2:24 8 ELA ELA ELA ELA ELA 

 

 

2:24-3:12 Planning  Intervention    Planning   Intervention   Planning  PD 

 

 

 

3:18-4:00 Prep   Intervention   Prep  Intervention  Prep  Data 

Inquiry 

      Students 

dismissed 

after 7
th

 

period 

4:00 -6:00 After  School Activities/ Tutoring / Enrichment   
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Attachment 3b: Proposed First Year Calendar 

 

The New York City Department of Education’s calendar will be followed as much as possible by 

CCSS. During the summer however, teachers are required to attend one week of professional 

development training. Students are also required to attend a weeklong summer institute. 

 

Month Number of school days 

August  2013 5 

September  18 

October  22 

November  18 

December  15 

January  2014 21 

February  15 

March  21 

April 17 

May  21 

June  17 

Total 190 

July 7 –August 1, 2014 students return: 8:30am -11:30am 
Teacher time is 8am to 12pm 

 

Yearly calendar 
 

Date Day of the week Activity 

August 12
th

 -16
th

     Monday- Friday Professional Development for CCSS 

August 19
th

 -23
rd

 
 

 

Monday –Friday 

 

Introduction to Middle School  

(New Students) 

September 2
nd

 2013  Monday Labor day—school closed 

September 3
rd 

 

Tuesday  

 

Students & Teachers return 

 

September 5
th

-6
th

 2013                Thursday and Friday 

 

Rosh Hashanah (school closed) 

October 14
th

 2013 Monday Columbus Day-School Closed 

November 5
th

  2013 Tuesday 

 

Election day (No school for students. PD 

Staff) 

November 11
th

 Monday  Veterans Day, School Closed 

November 28-29
th  2013

 Thursday-Friday Thanksgiving  Recess 

December 23
rd

 -27
th

   

 

December 30
th

 – 31
st
  

2013  

Monday – Friday 

 

Monday –Tuesday 

Winter recess 

 

Winter recess 
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January 1
st
 2014  

January 20
th    

2014 
 
  

Wednesday  

Monday 

 

New Years Day 

Martin Luther King Jr. day 

 

February17
th

-21
st
  2014  Monday – Friday Mid winter recess 

April 14
th

-18
th

 ,2014 Monday – Friday Spring recess 

 

May 26
th

 , 2014 

 

Monday 

 

Memorial day, School Closed 

June 5
th 

Thursday PD for Staff, No School for Students 

 

June 26
th  

2014   

June 30
th

 2014 
 

July 7
th

- August 1
st
  

 

Thursday   

Monday 

 

Monday-Friday  

Last day of school for students 

Last day of school for teachers 

 

Students return for Summer school 

(Those not meeting academic 

expectations) 

 

 

New York State ELA, Math and Science Exams TBA. Board of Trustees meeting 2
nd

 

Friday each month, beginning in upon approval of charter. 

 

The first day of school for teachers will be Monday, August 12, 2013 and teachers will be 

engaged in five days of pre-opening professional development.   

 The first day of school for students will be Monday, August 19
th

, 2013. 

 The last day of school for students will be Tuesday, June 26th, 2014 

 The last day of school for other staff will be Monday, June 30
th

 , 2014 

 The school year will be broken into four marking periods: 

 The first marking period ending on or about November 15, 2013 

 The second marking period ending on or about February 14, 2014 

 The third marking period ending on or about April 18, 2014. 

 The fourth marking period ending a week before the last day of school. 

 Every report card is distributed to parents at individual parent teacher conferences. 

 Summer School begins on July 7, 2014 and runs through August 1, 2014. Students 

schedule is 8:30 am- 11:30 am. Teacher schedule is from 8:00 am -12.00pm 
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Attachment 4: – Student Discipline Policy 
 

CCSS is committed to providing a safe and orderly school environment. Responsible behavior by 

students, teachers, district personnel, parents and other visitors is essential to achieving this goal. 

Students have a right to a free, appropriate education with equal opportunities regardless of race, 

color, gender, national origin, ethnic group, religion, disability or sexual orientation. The rules by 

which students may be disciplined, including expulsion or suspension from school, shall be 

consistent with the requirements of due process and with federal laws and regulations governing 

the placement of students with disabilities as indicated in Education law 2851 (2)(h). 

 

Students have the responsibility to attend school regularly, to be considerate of others and to 

observe the middle school Code of Conduct. School authorities shall inform parents about any 

recorded disciplinary measures. As provided in the federal Family Educational Rights and 

Privacy Act, parents have the right to review and challenge such records. Students have the right 

to be informed of charges against them. Unless the well-being of the student or others may be 

jeopardized, in all disciplinary matters, students shall have an opportunity to present their version 

of the facts and circumstances before discipline is imposed. Students may expect privacy from 

other students regarding their lockers, desk, or other storage areas: however, under law, school 

authorities may search these areas where sufficient cause exists. An administrator, in the 

presence of another district employee shall conduct searches. Searches can be conducted of 

vehicles parked on school property. In all cases, the student and parent shall be informed as to 

the reason for the search. 
. 

Expected Roles Regarding School Conduct 

 

A. Parents - All parents are expected to: 

 1. Ensure their students attend school regularly and on time 

 2. Know school rules and help their students understand them 

 

B. Teachers - All district teachers are expected to: 

1. Maintain a climate of mutual respect and dignity 

2. Know school rules and enforce them in a fair and consistent manner 

3. Communicate regularly with students and parents concerning progress and achievement 

 

C. School Counselors 

1. Meet regularly with students to review their educational progress and career plans 

2. Assist students with transition from elementary to middle to high school 

 

D. Co-Administrators 

1. Provide a safe and orderly school environment 

2. Enforce the Code of Conduct in a fair and consistent manner 

3. Report crimes to the police 

 

E. Student Conduct and Discipline:  CCSS expects all students to conduct themselves in an 

appropriate and civil manner, with proper regard for the rights and welfare of other students, 
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district personnel and other members of the community, and for the care of school facilities and 

equipment. 
 

Academic Integrity: As part of a school community, students and faculty have the duty and 

responsibility to promote academic integrity. This means that students are responsible for 

completing their own work. The purpose of assignments is to develop the skills and measure the 

progress of each student. Students learn more and attain a feeling of accomplishment through 

their own hard work and initiatives. One aspect of academic integrity is acknowledging sources. 

Learning how to acknowledge sources begins in elementary school, but is taught and refined 

over time through the middle school years to prepare students for high school and college. 

Among other things, this includes using quotation marks and footnotes and citing sources where 

appropriate. Students should follow these rules of academic integrity: 1. Do your own work. 2. 

Don’t let others use or copy: class work, homework, quizzes and tests. Others should not get 

credit for work that you have done. 3. If you are helping someone, do not do the work for him or 

her., 4. If you are working in a group, follow the teacher’s directions on sharing work, 5. Be 

truthful. 6. If you are uncertain about the directions, ask the teacher for clarification. Students 

who fail to follow these rules will face disciplinary consequences. 

 

Attendance:  Students are expected to attend class daily as required by state law. Such 

attendance creates an environment that fosters subject competency, continuity of learning, and 

responsibility, which are all integral to the educational process. Active student participation is an 

integral part of the middle school curriculum. Students are required to attend classes every 

school day unless excused for a valid reason. Acceptable reasons are (As per district attendance 

policy): 1. Personal illness or injury; 2. Death or emergency illness in the immediate family; 3. 

Obligatory religious observance; 4. Required court appearance; 5. Medical and dental 

appointments; 6. School sponsored events; 7. College visits and interviews; 8. Career 

development or explorations programs approved by the co-Administrator; 9. Driver’s road test 

(not permit tests); 10. Late arriving bus; 11. Impassable roads or weather making travel unsafe; 

12. Music lessons; 13. Others as authorized by the co-Administrator 

 

Although days missed for the above reasons are considered excused absences, students must 

realize that their school work can suffer if they are out of class too often. Students are 

responsible for keeping informed of makeup work for time missed in class, whether the absence 

is excused or unexcused.  

 

G. Illness During the School Day:  For health and safety reasons a student who becomes ill or 

who is injured during the school day, must report to the school nurse. If the nurse believes that 

the student is too ill to continue to school, the nurse will contact the parent or other designated 

adult to make appropriate arrangements for the student to get home. In the event that the nurse is 

not able to make contact with the parent or designated adult, the student shall be offered the 

opportunity to remain in the nurse’s office. If the student would prefer to return to class, it will 

be the nurse who makes a nursing assessment that determines whether the student is able to 

return to classes. The Main Office will be notified so that the student will not be charged with 

unauthorized absences 
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H. Additional Attendance Procedures/Return from Absences 

 

1. Students must attend all classes; 2. Students should notify a teacher if they will be out of the 

class for any reason (early dismissal, nurse’s office, counseling office, main office, music 

lessons); 3. Students will remain in school all day unless granted early release at parental or legal 

guardian request; 4. Students who are tardy to school will report to the attendance office to check 

in, and must present an excuse signed by the parent or legal guardian; 5. Students who are tardy 

to class will report to the class and explain to the teacher why they are tardy. Tardiness is 

excused for: a. Personal illness or injury as verified by school nurse, b. Late buses, c. 

Counseling appointments, d. Nurse’s office, e. Main office visit f. Others as deemed 

necessary by the Co-Administrator. 

 

I. Early Dismissal, Tardiness and Unexcused Absence from Class 

 

Early Dismissal:  The student is required to bring a written statement clearly defining the reason 

for any early dismissal. This note will be given to the homeroom teacher, preferably the day 

before the appointment. The parent or legal guardian is required to come to the main office and 

meet the student there when dismissed early. The parent or legal guardian is responsible for 

signing the child out at that time. No student is allowed to leave the building without permission 

from authorized school personnel. 

 

Tardiness:   A student may be considered tardy when the student arrives after 8:05 AM. 

Tardiness may be excused for the following reasons: (a) death or emergency illness in the 

immediate family; (b) impassable roads or weather making travel unsafe; (c) late buses; (d) 

medical and dental appointments; (e) music lessons; (f) obligatory religious observance; (g) 

personal illness or injury; (h) required court appearance; (i) school sponsored events; (j) others as 

authorized by the principal. If a student arrives late to school, the first thing the student must do 

is sign in at the Main Office. When a student is late for an excusable reason, as indicated above, 

it is the parent’s responsibility to notify the school in writing or by telephone on the morning of 

the lateness. 

 

Truancy:  Student absence without the knowledge and consent of the parent is considered 

truancy. When this is discovered, the parent will be contacted immediately. The student will be 

required to make up the illegal absence through detentions or attendance in school during normal 

school vacation times. A schedule of makeup days will be developed by the principal and agreed 

to by the parents. 

 

J. General Conduct:  Acceptable school conduct is based on respect for self, fellow students, 

faculty, staff and school property. Specifically:  

1. Directions or requests of teachers, support personnel, secretaries, custodians and bus 

drivers are to be complied with promptly and courteously. 

2. Students are asked to conduct themselves in an orderly fashion at all times. Thus 

running, “horseplay” and  loud or boisterous conduct are considered to be unacceptable 

behaviors in school and on school buses. 

3. Physical displays of affection are inappropriate in school. 
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4. Cafeterias are expected to be pleasant environments for eating or studying. Food may 

not be taken from the cafeteria. No eating or drinking is allowed in the hallways. Glass bottles 

are not allowed in the buildings or on school property. Failure to observe these rules of conduct 

may lead to after-school detention or other disciplinary actions. Student access to the cafeteria 

library, computer rooms, or other areas of the school may be restricted for a period of time due to 

inappropriate behavior in such areas by the student. 

5. Beepers, pagers, cellular telephones, two-way radios, and other such electronic devices 

are prohibited. If used or visible during the regular school day, they will be confiscated and 

returned only to a parent. 

 

Classroom Behavior:  Students are expected to arrive at class on time, with necessary materials 

and to be cooperative and respectful during all schedules periods. If a student fails to meet these 

expectations, the teacher may contact the student’s parent. Should this not remedy the situation, 

the teacher should refer the matter to the co-Administrator for counseling or after school 

detention. 

 

Passing in Hallways:  In order to maintain an environment that is conducive to learning, 

students shall adhere to the following: (1) Students are to travel from one location to another 

quietly and quickly; (2) Students are not to wander or congregate in the hallways; (3) Students 

who arrive late must sign in at the Main Office. 

 

K. Removal from Class by Teacher:  Teachers are expected to use traditional classroom 

management techniques to maintain order in the classroom. These techniques include (1) sending 

the student to the hallway briefly (assisted by school aid); (2) sending the student to an 

administrator’s office for a brief “time out” or for the remainder of the class time only; or (3) 

sending a student to a school counselor or other district staff member for counseling. A teacher 

may remove a violent or disruptive student from class when the student’s conduct poses a danger 

or is substantially disruptive or substantially interferes with the teacher’s authority over the 

classroom. Such disruption occurs when a student demonstrates a persistent unwillingness to 

comply with the teacher’s instructions or repeatedly violates the teacher’s classroom behavior 

rules. A classroom teacher may remove such a student from class for up to two days. The 

removal from class applies to the class of the removing teacher only. If a teacher determines that 

a student presents a danger or an ongoing threat of disruption to the academic process, a teacher 

may remove a student from class immediately. By the end of the school day, the teacher must 

explain why the student was removed and the student will be provided an opportunity to present 

his/her version of the events. Within 24 hours of the removal, the Co-Administrator(s) or 

designee must notify the student’s parents, in writing, that the student has been removed from 

class and why. The notice must inform the parent that he or she has the right, upon request, to 

meet informally with the principal or designee to discuss the reasons for the removal. Where 

possible, notice should also be provided by telephone if the parent has provided a phone number 

for notification. If the student denies the charges, the principal or designee shall provide an 

explanation of the basis for the removal and shall allow the student or parent an opportunity to 

explain the pupil’s version of relevant events. The informal conference shall be held within 48 

hours of the student’s removal unless the student or parent agrees to a later time. The principal 

may require the teacher who ordered the removal to attend the informal conference if held during 

normal working hours. The principal or designee shall not set aside the discipline imposed by the 
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teacher unless a determination is made that the charges are not supported by substantial 

evidence, or that the removal is a violation of law, or that the student’s conduct warrants a 

suspension which will be imposed. . No student removed from class by a teacher will be 

permitted to return to that class until this determination is made or the period of removal expires, 

whichever is less. Any disruptive student removed from the classroom by the classroom teacher 

shall be offered continued educational programming and activities until he or she is permitted to 

return to the classroom. Each teacher must keep a complete log for all cases of  

removal of students from his/her class. The principal must keep a log of all such removals. 

 

Removal of a student with a disability, under certain circumstances, may constitute a change of 

placement. Accordingly, no teacher may remove such a student until he/she has verified with the 

principal or the chairperson of the Committee on Special Education that the removal will not 

violate the student’s rights under state or federal law or regulation. 

 

L. Disciplinary Actions:  Order and discipline characterize effective schools. Following 

directions and respecting self and others are characteristics of students in these schools. Assisting 

students to achieve self-control is an important charge of the teachers. Dealing with certain 

behaviors is the responsibility of the administration. The administration, faculty and staff must 

work together to establish a learning environment that fosters academic success. The following 

consequences are used to alter inappropriate student behavior: 1. Teacher Consultation, 2. 

Administrative Warning, 3. Parental or Legal Guardian Notification/Conferencing, 4. Detention, 

5. Designated Work Project, 6. Suspension of Privileges to transportation and cafeteria, 7. In-

school suspension, 8. Short Term Educational Program (S.T.E.P.) Alternative to Out-of- School 

Suspension, 9. Out-of-school suspension, 10. Referral to Family Court (PINS Petition as a 

Person in Need of Supervision) 

     

M. Specific Consequences for Unacceptable Behavior 

 

1.Teacher Consultation:  The teacher will devise strategies for enforcing team and classroom 

rules. These will be supported by the administrator to assist in the development of self-control by 

the student. 

 

2. Warning:  A teacher or administrative warning is used for minor infractions of the rules. 

Among examples of this are littering, running in the hall or disruptive behavior in hallway. 

  

3. Parental Conferencing:   Conferencing may be used in conjunction with other consequences, 

or may be a consequence in itself. It exceeds the warning level and is used for infractions such as 

chronic disregard for school rules, involvement in verbal disturbances, using inappropriate 

language and demonstrating disrespect to peers or adults. 

 

4. Detention:  Detention will be assigned after school from 4:00-5:00 p.m. Examples of 

infractions which might result in detention include a classroom disruption, skipping class, and 

defiance of authority. Detentions may be assigned for one or more time periods. Failure to report 

to detention will result in additional detentions or other disciplinary action. 
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5. Designated Work Projects:  Because of the nature of the behavior, a student may be assigned 

a designated work project. Behaviors that would warrant a designated work project would 

include acts of chronic misbehavior, vandalism, theft, and actions that indicate malicious 

behavior. A designated work project requires cooperation by the parent or legal guardian and 

student, and agreement of what the project should be between the administration and the family. 

These work projects are determined by the administration and occur during the student’s free 

time. Students will be working with the custodial, library, or administrative staffs. For example, 

a student may be involved with tutoring, assisting a teacher or working in the main office. School 

work projects may result from behaviors which are directed against the school, such as defacing 

or destruction of school property, and failure to return borrowed books. 

 

6. Suspension of Privileges:  Transportation: Students who violate bus safety or rules may have 

their bus privileges suspended for a specified period of time depending on the severity of the 

offense. A parent or legal guardian will be notified of the transportation suspension. Cafeteria: 

Students who violate cafeteria rules after other consequences have occurred may lose their 

privilege to eat in the cafeteria for a specified period of time. A parent or guardian will be 

notified of the cafeteria suspension. 

 

7. In-School Suspensions:  Certain behaviors that are chronic or constitute major infractions 

such as theft, vandalism, fighting, cutting class, and conduct detrimental to the educational 

process may result in in-school suspension. In-school suspension occurs for half to one full day. 

During this time, the student does not attend classes, but work is made available and the student 

is under the supervision of the administrative staff. A parent or legal guardian will be notified of 

the in-school suspension. 

 

8. Short Term Educational Program (STEP):  Students who would otherwise be suspended 

out-of-school may be given the opportunity to receive an alternate educational program in the 

district in a room supervised by a certified teacher, teacher assistant and school social worker. 

The STEP environment will insure that loss of instructional time will be minimized so that each 

student can work productively and complete all assigned schoolwork. This option is granted at 

the discretion of the principal. 

 

9. Suspension (out of school):  A student may be suspended for the following reasons: Conduct 

detrimental to the educational process; Endangering the safety of others (e.g. laser pointers); 

Fighting or other violent conduct; Insubordinate conduct; Possession, use, display or handling of 

a weapon or other hazardous instrument; Possession or use of alcoholic beverages, illegal drugs 

or paraphernalia (including rolling papers); Theft; Trespassing; Smoking, use or possession of 

tobacco products or accessories; Vandalism; Sexual harassment; A physical or mental condition 

that endangers the health, safety or; Morals of that student or others; Other insubordination or 

disorderly conduct that, in the judgment of the principal or superintendent, endangers the health, 

safety or morals of that student or others; Unauthorized access to academic or administrative 

records; Under the federal Gun-Free School Act of 1994, a student found guilty of bringing a 

firearm onto school property will be subject to at least a one-year suspension from school. The 

terms “weapon or other hazardous instrument” used above include any firearm, pellet gun, BB 

gun, starter pistol, whether operable or inoperable, loaded or unloaded, knife, simulated weapon, 
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dangerous chemical, noxious substance, explosive or any other object which could be used as a 

weapon. 

 

Suspended students may not attend classes or activities or enter upon any school property for the 

duration of the suspension. Suspended students may not attend any off-campus activities 

involving teams or organizations under the auspices of the school district (athletic contests, 

musical performances and the like) from the time the suspension is assessed until the suspension 

period has been completed. When a suspension is assessed at the conclusion of a school week, 

the weekend immediately following is considered part of the suspension period. Students who 

violate this restriction shall be charged with trespassing. When the suspension is over, a parent is 

expected to accompany the student to school for re-admission. Students suspended from 

instruction shall be afforded their due process rights pursuant to sections 3214 and 310 of the 

Education Law and section 100.2 of the Commissioner’s Regulations. Students suspended from 

instruction for five days or less shall be given notice of the charged misconduct and may request 

an explanation of the basis for the suspension. The pupil or the pupil’s parent may request an 

informal conference at which the pupil or parent may present the pupil’s version of the event and 

ask questions of complaining witnesses. This notice and the opportunity for an informal 

conference shall take place prior to the suspension unless the pupil’s presence poses a continuing 

danger or threat of disruption to the academic process. No student may be suspended for more 

than five days; however, unless the student and his/her parent have had the opportunity for a fair 

hearing upon reasonable notice. At that hearing the student and his/her parent have the right of 

representation by counsel, with the right to question witnesses against such student, and to 

present witnesses and other evidence on their behalf. Students and their parents may have 

decisions involving suspensions and other disciplinary matters successively considered by the 

Department of Education.  

 

When a student of compulsory education age is suspended, the district must take immediate 

steps to provide alternate instruction for the student. Students who are suspended from school 

shall not have their absences during the suspension counted against them in the attendance 

regulation, unless they have been offered alternate instruction and have failed to attend such 

instruction. 

 

N. Other Disciplinary Measures 

(1) Alternatives to Suspension 

Some students, through the consent of their parent, may be given the opportunity to perform 

community service in lieu of a suspension. Such community service would be coordinated and 

managed through a partnership between the middle school and Law, Order and Justice or Youth 

Court. Students and a parent may be granted this option at the discretion of the middle school 

administration. 

 

(2) Exclusionary Actions:  Students whose behavior is such that they endanger the safety, 

health, or welfare of themselves or others shall be referred to the Superintendent of Schools. The 

superintendent shall hold an exclusionary hearing to determine what consequences the student 

must face. The superintendent is also empowered to consider involuntary transfers in an 

exclusionary hearing. 
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(3) Students with Disabilities:  Students with disabilities will be disciplined under the legal 

requirements of IDEA. A suspension of more than ten days or a series of short-term suspensions, 

meeting certain criteria, would require the Committee on Special Education to meet and to make 

a determination whether the student’s conduct is a manifestation of the student’s disability. 

Further, the committee may also need to meet to determine whether the current placement of the 

student is appropriate. A parent may review questions concerning this legal requirement by 

contacting the chairperson of the committee. When a student with a disability poses an 

immediate threat to the student’s safety or the safety of others, the district may seek a court order 

to enjoin the student from attending school. 

 

(4) Referral to Police or Other Agencies:  A student may be referred to the police or another 

appropriate agency for serious breaches of the law, which may result in imprisonment or the 

imposition of civil penalties. Such breaches may include, but are not limited to: 

(a) use or possession of illegal drugs or paraphernalia, (b) use or possession of alcohol, (c) use or 

possession of weapons (in violation of Policy 5312.2 and the Federal Gun-Free Schools Act), (d) 

vandalism, (e) theft of property or possession of stolen property, (f) creating a disturbance or 

safety hazard (e.g.; turning in false alarms, bomb threats, possession or  discharge of fireworks or 

a noxious substance), (g) trespassing (e.g.; entering school property while under suspension or 

before or after reasonable school hours), h) Unauthorized access to academic or administrative 

records, (5) Drug and alcohol abuse - The possession of drugs, drug paraphernalia or alcohol or 

the  consumption of drugs or alcohol during school hours or at any interscholastic or co-

curricular event or other school  sponsored activity is strictly prohibited. No student may come to 

school or a co-curricular event or other school sponsored activity, on or off campus, after the 

student has consumed alcohol or drugs or when in possession of drugs, drug paraphernalia or 

alcohol. The penalties for such conduct may include not only suspension, but following 

suspension, exclusion from any and all co-curricular interscholastic or other school-sponsored 

activity, 6) Reimbursement for Damaged or Stolen Property - Students who damage or destroy 

school, property or their parent shall reimburse the district for the cost of repairing or replacing 

the  affected school property. Students who have stolen property shall reimburse the person from 

whom the item(s) were stolen. 

 

O. Other Laws 

(1) State Law Prohibiting Bomb Threats — It is illegal for anyone to issue a false bomb threat 

directed toward a school in New York State. Persons arrested for making bomb threats face 

felony prosecution, youthful offender or juvenile delinquency adjudication, as well as a one-year 

suspension of one's driver's license.  

 

IX. Visitors:  Parents and other district residents are encouraged to visit the schools under the 

following conditions: 

A. All visitors must report to the Main Office upon arrival, sign the visitor’s register and obtain a 

visitor’s badge, which must be worn throughout the visit and returned upon departure. 

 

B. Visitors attending school functions that are open to the public, such as PTA meetings, 

concerts, or public gatherings, are not required to register. 
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C. Parents or residents who wish to observe a classroom while school is in session are required 

to arrange such visits in advance with the classroom teacher(s) so that class disruption is kept to 

a minimum. 

 

D. Teachers are expected to not take class time to discuss individual matters with visitors. 

 

E. Any unauthorized person on school property will be reported to the principal or designee. 

Unauthorized persons will be asked to leave. The police may be called if the situation warrants. 

 

F. All visitors are expected to abide by the rules for Public Conduct on School Property 

contained in this Code of Conduct. 

 

X. Public Conduct on School Property:  All persons on school property or attending a school 

function shall conduct themselves in a respectful and orderly manner. 

 

A. Prohibited conduct 

No person singly or in concert with others, shall: 

1. Willfully cause or threaten physical injury to any other person who is behaving lawfully; 2. 

Physically restrain, detain or remove such a person; 3. Willfully damage or destroy school 

property nor use or remove such property without permission; 4. Without permission, enter any 

private school office; 5. Without authorization, remain in any school building after it is normally 

closed; 6. Refuse to leave any school building upon the request of a staff member; 7. obstruct the 

free movement of persons or vehicles on school property; 8. Disrupt classes or deliberately 

interfere with any person’s freedom of speech; 9. Possess any firearm or weapon on school 

property unless so authorized by the superintendent; 10. Willfully incite others to commit any 

prohibited action 

 

B. Penalties and Procedures 

Anyone who violates these rules shall be subject to the following penalties: 1. If neither student 

nor staff, the person shall be subject to ejection; 2. If a student, the person shall be subject to 

ejection; 3. If a faculty member, the person shall by subject to ejection, warning, reprimand, 

suspension and other disciplinary actions given in the Education Law 

4. If a staff member in the classified service, the person shall be subject to ejection and the 

disciplinary actions given in §75 of the Civil Service Law; 5. Other staff members shall be 

subject to ejection, censure, suspension without pay and dismissal; 6. A person who refuses to 

leave school property when requested to do so may be subject to arrest. 

 

XI. Dissemination and Review:  CCSS will work to ensure that the community is aware of this 

Code of Conduct by: 

(a) Providing copies of a summary of the code to all students at a general assembly held at the 

beginning of each school year; (b) Making copies of the code available to all parents at the 

beginning of the school year; (c) Mailing the Code of Conduct written in plain language to all 

parents of district students before the      beginning of the school year and making this summary 

available later upon request; (d) Providing all current teachers and other staff members with a 

copy of the code and a copy of any amendments to the code as Soon as practicable after 

adoption; (e) Providing all new employees with a copy of the current Code of Conduct when 
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they are first  hired; (f) Making copies of the code available for review by students, parents and 

other community members. 

 

Discipline of students with disabilities:  Students with disabilities will be disciplined under the 

legal requirements of IDEA. NYCDOE recognizes that it may be necessary to suspend, remove 

or otherwise discipline students with disabilities.  A student with a disability may be removed 

from the classroom by a teacher or suspended and excluded from his/her current educational 

program that provides  IEP-mandated services including the opportunity to progress in the 

general education curriculum and participate with non-disabled students to the maximum extent 

appropriate.   During the first ten (10) school days of exclusion from his/her current educational 

program as a result of disciplinary action (i.e., suspension, removal), the student with a disability 

will be provided with alternative instruction to the same extent as students in general education.  

Beginning with the eleventh school day of exclusion the student with a disability will be 

provided educational services that enable him/her to appropriately progress in the general 

curriculum and appropriately advance toward achieving the goals set out in the child’s IEP.  
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Attachment 5b - Board By-Laws 

 
ARTICLE I:  

Section 1.1. Structure:.  Community Charter School for Success (the “Corporation”) 

is a non-stock, non-profit corporation organized under the laws of the State of New York.  The 

Articles of Incorporation of the Corporation (as amended from time to time, the “Articles of 

Incorporation”) will be filed upon approval of the Corporation’s charter application to the 

Chancellor of the New York City School District (the “Chancellor”) and the Board of Regents of 

the University of the State of New York. 

Section 1.2. Purposes.  The Corporation is organized and is to be operated exclusively 

to carry out charitable and educational purposes, within the meaning of Section 501(c)(3) of the 

Internal Revenue Code of 1986, as now in effect or as may hereafter be amended (the "Code"), 

including, but without limitation thereon:  (a) to operate a public charter school in Far 

Rockaway, Queens, New York pursuant to a charter agreement between the Corporation, and the 

Board of Regents of the University of the State of New York; (b) to exercise all rights and 

powers conferred by the laws of the State of New York upon non-stock corporations, including, 

but without limitation thereon, to raise funds, to receive gifts, devises, bequests and 

contributions, in any form, and to use, apply, invest, and reinvest the principal and/or income 

there from or distribute the same for the above purposes; and (c) to engage in any other activity 

that is incidental to, connected with or in advancement of the foregoing purposes and that is 

within the definition of charitable and educational for purposes of Section 501(c)(3) of the Code, 

provided, the powers of the Corporation shall never be inconsistent with the purposes of the 

Corporation stated above or the Constitution of the United States or the State of New York. 

ARTICLE II: OFFICES 

Section 2.1. Principal Place of Business.  The principal place of business of the 

Corporation shall be located in Far Rockaway, Queens New York.  The Corporation may have 

such other offices, within the State of New York, as the Board of Trustees may determine or as 

the affairs of the Corporation may require from time to time. 

Section 2.2. Registered Office and Registered Agent.  The Corporation shall have and 

continuously maintain in the State of New York a registered office and a registered agent whose 

office is the Corporation's registered office. 

ARTICLE III:  BOARD OF TRUSTEES 

Section 3.1. Powers.  The business, affairs and property of the Corporation shall be 

managed and controlled by the Board of Trustees, and all corporate powers shall be vested in and 

exercised by the Board, except as otherwise provided by law, the Articles of Incorporation or 

these Bylaws.  The Board may delegate the management of the activities of the Corporation to 

others, so long as the affairs of the Corporation are managed, and its powers are exercised, under 

the Board’s ultimate direction and control. 
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Section 3.2. Number.  The number of Trustees of the Corporation shall be no fewer 

than five (5) and shall not exceed twelve (12). The number of Trustees constituting the initial 

Board of Trustees shall be five (5).  Thereafter the number of Trustees may be increased or 

decreased from time to time by amendment of these Bylaws in accordance with the provisions of 

Article V, Section 5.4, provided that no decrease in the number of Trustees shall have the effect 

of shortening the term of any incumbent Trustee and provided further that the number of 

Trustees shall never be less than five (5). 

 Section 3.3. Nominating New Board Members.  The Executive Committee shall recruit 

and nominate individuals for election by the Board of Trustees. A majority of the Board of 

Trustees must vote to approve any and all new members of the Board of Trustees. New Board 

members will be presented to the Executive Committee for an in-depth evaluation.  Based on the 

outcome of the evaluation the Executive Board will present the results of its evaluation of the 

prospective candidate in a written report.  The report will state reasons the full Board should vote 

to accept or reject the prospective new member.  The final decision as to accept or reject the 

prospective candidate will be made by the full Board.  The knowledge, skills, and ability of new 

Board members will be aligned with CCSS organizational mission and needs.  Upon the 

approval of new member, a tour, orientation, and introduction to CCSS staff and stakeholders in 

the Far rockaway community will be provided.  The orientation will also include information 

regarding CCSS fiscal health, Co-Administrators evaluation reports, reports detailing CCSS 

educational track record, and a copy of the school Annual Strategic Plan.  Each new Board 

member will undergo training and will be required to join a standing committee and participate 

in fund development activities.  
 

 Section 3.4. Term Limits. Each term will be for two years and each Board member can 

only serve for a maximum of three consecutive terms. The initial Board of Trustees will serve 

staggered terms.  The initial Board shall consist of at least one Trustee who will serve a one-year 

term and at least four Trustees who will serve a two-year term.  

Section 3.5. Removal.  Any or all of the Trustees may be removed with cause by a 

majority vote of the entire Board on examination and due proof of the truth of a written 

complaint by any trustee, of misconduct, incapacity or neglect of duty; provided, that at least one 

week’s previous notice of the proposed action shall have been given to the accused and to each 

trustee.  If a special meeting is called to remove any or all of the Trustees, the notice for such 

special meeting shall state that it is called for the purpose of removing any or all of the Trustees.   

Section 3.6. Resignation.  Any Trustee may resign at any time by delivering written 

notice of his or her resignation to the Secretary or President of the Corporation.  Such resignation 

shall become effective upon receipt thereof by the Secretary or President but the acceptance of 

such resignation shall not be necessary to make it effective. 

Section 3.7. Vacancies.  Any newly created Trusteeships and any vacancies on the 

Board of Trustees, arising at any time and from any cause, may be filled at any meeting of the 

Board by a majority of the Trustees regardless of their number.  Trustees so elected shall serve 

for the balance of the unexpired term in the case of a vacancy created because of the resignation, 

removal, or death of a Trustee, or for the term specified by the Board in the case of a vacancy 

resulting from the increase of the number of Trustees authorized.  Any Trustee that shall fail to 
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attend three (3) consecutive meetings without an excuse accepted as satisfactory by the Board 

shall be deemed to have resigned, and the vacancy shall be filled. 

Section 3.8. Meetings.  The Board of Trustees and the Corporation are subject to the 

New York Open Meetings Law, N.Y. Public Officers Law § 101, and all meetings of the Board 

of Trustees shall be held at the time and place as provided in the notice.  The annual meeting of 

the Board shall be held at a date, time and place fixed by the Board, for the election of officers 

and appointment of Trustees and for the transaction of such business as may properly come 

before the meeting.  Regular meetings of the Trustees shall be held at such time and place as 

shall from time to time be set and determined by the Board. Any Secretary or Trustee may call 

special meetings at any time by the President or upon written request of one-fifth of the entire 

Board.  A majority of the Trustees present, whether or not a quorum is present, may adjourn any 

meeting to another time and place. 

Section 3.9. Notice of Meetings.  Notice of the time and place of each regular, special 

or annual meeting of the Board, and, to the extent possible a written agenda stating all matters 

upon which action is proposed to be taken shall be given to each Trustee by personal delivery, 

email, facsimile, or regular mail, postage prepaid, at least 72 hours before the day on which the 

meeting is to be held; provided however, that notice of special meetings to discuss matters 

requiring prompt action may be given to him or her by telephone, confirmed in writing by 

facsimile, electronic mail, personal or overnight delivery, no less than 24 hours before the time at 

which such meeting is to be held.  Notice of a meeting need not be given to any Trustee who 

submits a signed waiver of notice whether before or after the meeting, or who attends the 

meeting without protesting prior thereto or at its commencement, the lack of notice to him or her.  

Pursuant to N.Y. Public Officers Law § 104, public notice of the time and place of a meeting 

scheduled at least one week prior thereto shall be given to the news media and shall be 

conspicuously posted in one or more designated public locations at least seventy-two hours 

before such meeting.  In addition, if at least a one week notice is not given, then the public notice 

of the time and place shall be given to the news media and shall be conspicuously posted in one 

or more designated public locations at a reasonable time prior thereto. 

Section 3.10. Executive Session:  Notwithstanding the other sections, upon a majority 

vote of the entire Board of Trustees in an open meeting on a motion which identifies the general 

area or areas of the subject or subjects to be considered, the Corporation may conduct a meeting 

that is not open to the public, an executive session, for the following reasons: (a) matters which 

will imperil public safety if disclosed, (b) any matter which may disclose the identity of a law 

enforcement agent or informer, (c) information relating to current or future investigation or 

prosecution of a criminal offense which would imperil effective law enforcement if disclosed, (d) 

discussions regarding proposed, pending or current litigation, (e) collective negotiations pursuant 

to article 14 of the New York Civil Service Law, (f) the medical, financial, credit or employment 

history of a particular person or corporation, or matters leading to the appointment, employment, 

promotion, demotion, discipline, suspension, dismissal or removal of a particular person or 

corporation, (g) the preparation, grading or administration of examinations, and (h) the proposed 

acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or 

exchange of securities held by such public body, but only when publicity would substantially 

affect the value thereof. At an executive session, the Board of Trustees shall take no action by 

formal vote to appropriate public moneys. 
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Section 3.11. Videoconferencing:  If videoconferencing is used to conduct a meeting, 

the Corporation shall provide an opportunity for the public to attend, listen and observe at any 

site at which a Trustee participates, and the notice for the meeting shall inform the public that 

videoconferencing will be used, identify the locations for the meeting, and state that the public 

has the right to attend the meeting at any of the locations.  To the extent permitted by Article 7 of 

the Public Officers Law, Trustees participating by means of videoconferencing may be counted 

toward achieving a quorum. 

Section 3.12. Quorum and Voting.  A majority of the entire Board of Trustees shall 

constitute a quorum for the transaction of business or of any specified item of business.  Except 

as otherwise provided by these Bylaws, the vote of a majority of the Board of Trustees present at 

the time of a vote, if a quorum is present, at such time shall be the act of the Board. 

Section 3.13. Minutes  The minutes taken at all open meetings of the Corporation shall 

consist of a record or summary of all motions, proposals, resolutions, and any other matter 

formally voted upon and the vote thereon, and shall be available to the public within two weeks 

from the date of such meeting.  The minutes taken at executive sessions shall include any action 

that is taken by formal vote and provide a record or summary of the final determination of such 

action, and the date and vote thereon; provided, however, that such summary need not include 

any matter which is not required to be made public by the New York Freedom of Information 

Law, N.Y. Public Officers Law § 85.  The minutes of open meetings shall be available to the 

public within two weeks from the date of such meeting, and the minutes of executive sessions 

shall be available to the public within one week from the date of the executive session. 

Section 3.14. Committees.  By resolution adopted by a majority of the entire Board, the 

Board shall designate from among its members an Executive Committee, consisting of at least 

five (5) Trustees and chaired by the President of the Board, and other standing committees, each 

consisting of at least three (3) Trustees.  These standing committees shall include, but are not 

limited to: the Finance Committee, the Education/Accountability, and the Evaluation Committee. 

The President shall appoint the chairperson of each committee.   Committee members shall 

maintain minutes of each meeting and shall file copies of the minutes with the corporate records.  

Such committees shall have all the powers delegated by the Board except that no committee shall 

have the power (a) to change the membership of, or to fill vacancies in, the Board or any 

committee of the Board, (b) to fix the compensation of Trustees for serving on the Board or any 

committee of the Board, (c) to amend or repeal these Bylaws or adopt any new Bylaws, (d) to 

amend or repeal any resolution of the Board which by its terms shall not be so amendable or 

repealable, or (e) to exercise other powers specifically denied the committee by resolution of the 

Board of Trustees or by law.  Each committee and each member of each committee shall serve at 

the pleasure of the Board of Trustees. 

Section 3.15. Compensation.  Persons serving as Trustees or members of a committee 

shall not receive any salary or compensation for their services as Trustees or committee 

members; provided, however, that nothing contained herein shall be construed as precluding any 

Trustee or committee member from receiving compensation in a reasonable amount for personal 

services rendered (other than services rendered as a Trustee or committee member) that are 

reasonable and necessary in carrying out the Corporation’s purposes as the Board of Trustees 

may from time to time determine.  A Trustee or committee member shall be entitled to 
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reimbursement for reasonable expenses incurred by him or her in carrying out his or her duties as 

a Trustee. 

ARTICLE IV: OFFICERS 

Section 4.1. Number.  The officers of the Corporation shall be a President, Vice 

President, Secretary and Treasurer, and such other officers, if any, as the Board of Trustees may 

from time to time appoint.  The same person, with the exception of the offices of President and 

Secretary, may hold any two or more offices provided that no individual may act in more than 

one capacity where action of two or more officers is required. 

Section 4.2. Election and Term.  All officers shall be elected by the Trustees at their 

annual meeting and shall hold office for the term of one year.  Each officer shall continue in 

office until his or her successor shall have been elected and qualified, or until his or her death, 

resignation or removal. 

Section 4.3. Resignation and Removal.  An officer may resign by giving written notice 

of his or her resignation to the President or Secretary.  Any officer may be removed, with or 

without cause, by a majority vote of the Board of Trustees.  A vacancy in any of such remaining 

offices shall be filled for the unexpired term by a majority vote of the Board. 

Section 4.4. Employees and Other Agents.  The Board of Trustees may from time to 

time appoint such employees and other agents as it shall deem necessary, each of whom shall 

hold office during the pleasure of the Board, and shall have such authority, perform such duties 

and receive such reasonable compensation, if any, as the Board of Trustees may from time to 

time determine. 

Section 4.5. President.  The President is also the Chairman of the Board and shall be 

the chief presiding officer of the Corporation, shall preside at all meetings of the Board of 

Trustees, and shall have general charge and supervision of the administration of the affairs and 

business of the Corporation, as assigned by the Board of Trustees from time to time.  He or she 

shall have the power to sign alone in the name of the Corporation all contracts authorized either 

generally or specifically by the Board of Trustees and to execute and deliver other documents 

and instruments.  The President shall also have such other powers and perform such other duties 

as the Board of Trustees may from time to time prescribe. 

Section 4.6. Vice President.  The Vice President shall, in the absence or disability of 

the President, perform the duties and exercise the powers of the President.  The Vice President 

may have such powers and perform such duties as may be delegated thereunto by the President 

or prescribed by the Board of Trustees. 

Section 4.7. Secretary.  The Secretary shall be responsible for the maintenance of an 

accurate record of all the minutes of all meetings of the Board of Trustees and of any committees 

of which a secretary shall not have been appointed by the Board in books to be kept for that 

purpose; serve or cause to be served all notices of the Corporation; be custodian of the records 

(other than financial); and perform all duties incident to the office of Secretary and such other 

duties as from time to time may be assigned to him or her by the Board.  In the event of absence 
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or disability of the Secretary, the Board of Trustees may appoint an Assistant Secretary to 

perform the duties of the Secretary during such absence or disability. 

Section 4.8. Treasurer.  The Treasurer shall keep or cause to be kept complete and 

accurate accounts of receipts and disbursements of the Corporation, and shall deposit all moneys 

and other valuable effects of the Corporation in the name and to the credit of the Corporation in 

such banks or depositories as the Board of Trustees may designate.  The Treasurer shall keep 

proper books of accounts and other books showing at all times the amount of the funds and other 

property of the Corporation, all of which books shall be open at all times to the inspection of the 

Board of Trustees.  The Treasurer shall submit a report of the accounts and financial condition of 

the Corporation at each annual meeting.  He or she shall perform all duties incident to the office 

of Treasurer, and such other duties as shall from time to time be assigned by the Board.  If 

required by the Board, the Treasurer shall give such security for the faithful performance of his 

or her duties as the Board may require. 

Section 4.9. Compensation  Persons serving as officers shall not receive any salary or 

compensation for their services as officers; provided, however, that nothing contained herein 

shall be construed as precluding any officer from receiving compensation in a reasonable amount 

for personal services rendered (other than services rendered as an officer) that are reasonable and 

necessary in carrying out the Corporation’s purposes as the Board of Trustees may from time to 

time determine.  An officer shall be entitled to reimbursement for reasonable expenses incurred 

by him or her in carrying out his or her duties as an officer. 

ARTICLE V: MISCELLANEOUS 

Section 5.1. Checks, Notes and Contracts.  The Board of Trustees is authorized to 

select such depositories as it shall deem proper for the funds of the Corporation.  One officer 

shall sign all bills, notes, receipts, acceptances, endorsements and checks of the Corporation in 

an amount up to, and including, $5,000.00. Two officers shall cosign all bills, notes, receipts, 

acceptances, endorsements and checks of the Corporation in an amount over $5,000.00. 

Section 5.2. Office.  The office of the Corporation shall be located in the State of New 

York at such place as the Board of Trustees may from time to time determine. 

Section 5.3. Indemnification. The Corporation may, to the fullest extent now or 

hereafter permitted by law, indemnify against judgments, fines, amounts paid in settlement and 

reasonable expenses, including attorney’s fees, any person made, or threatened to be made, a 

party to any action or proceeding by reason of the fact that he or she, his or her testator or 

intestate was a Trustee, officer, employee or agent of the Corporation. 

Section 5.4. Amendments. These Bylaws may be amended at any meeting of the Board 

of Trustees by a vote of the majority of the entire Board of Trustees.  The charter entity (SUNY) 

shall be notified of amendments, with amendments subject to approval pursuant to Article 56 of 

the Education Law and through the process set forth by the charter entity. 

 

 

 



7 

 

Section 5.5. Procedures for handling complaints. 

Consistent with Educational Law §2855(4) “Any individual or group may bring a complaint to 

the board of trustees of a charter school alleging a violation of the provisions of this article, the 

charter, or any other provision of law relating to the management or operation of the charter 

school.”  The Executive Committee of the Board of Trustees will be charged with the 

responsibility of investigating the compliant within 10 business days of receiving said compliant 

in writing.  The compliant must be issued to the Executive Board by the Co-Administrators or 

his/her designee.  The Executive Board has 10 business days within which to investigate said 

compliant and provide a written report detailing the investigation, its findings, and the action 

implemented to resolve said compliant.   Consistent with Educational Law §2855(4), “If after 

presentation of the complaint to the board of trustees of a charter school, the individual or group 

determines that such board has not adequately addressed the complaint, they may present that 

complaint to the charter entity, which shall investigate and respond. If, after presentation of the 

complaint to the charter entity, the individual or group determines that the charter entity has not 

adequately addressed the complaint, they may present that complaint to the board of regents, 

which shall investigate and respond. The charter entity and the board of regents shall have the 

power and the duty to issue appropriate remedial orders to charter schools under their jurisdiction 

to effectuate the provisions of this section.”  The Executive Committee’s written report regarding 

its finds and actions as they pertain to the complaint will provide the individual(s), group(s), 

and/or organization(s) of its/their right to appeal to NYSED if unsatisfied with the Executive 

Committee of the Board of Trustees’ handling of said compliant.    

Section 5.6. Board training and development: 

The Board of Trustees for the CCSS will host retreats, seminars, and professional development 

programs to ensure that its members have the requisite knowledge, skills, and ability to provide 

effective oversight of the charter school educational programs and senior administrative staff.  

These training will cover information pertaining to the Fundraising, the New York State Charter 

School Act of 1998, Protecting and Accurately reporting student data, New York City 

Department of Education’s Accounting and Audit Policies for Charter Schools, Charter School 

Compliance with New York State’s laws and regulations, etc.  The Board will work the New 

York City Center for Charter School Excellence and the City University of New York to ensure 

that it members receive training in the afore-mentioned areas.   

 

ARTICLE VI: CONFLICTS OF INTEREST 

Section 6.1. Purpose. The purpose of the conflicts of interest policy is to protect the 

Corporation’s interest when it is contemplating entering into a transaction or arrangement that 

might benefit the private interest of an officer or Trustee of the Corporation.  This policy is 

intended to supplement but not replace the Code of Ethics of the Corporation and any applicable 

state laws governing conflicts of interest applicable to nonprofit and charitable corporations. 
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Section 6.2. Definitions 

(a) Interested Person.  Any Trustee, principal officer, or member of a committee with 

Board-delegated powers who has a direct or indirect financial interest, as defined below, is an                                  

interested person.  

(b) Financial Interest.  A person has a financial interest if the person has, directly or 

indirectly, through business, investment or family -- 

(1) an ownership or investment interest in any entity with which the 

Corporation has a transaction or arrangement, or  

(2) a compensation arrangement with the Corporation or with any entity or 

individual with which the Corporation has a transaction or arrangement, or 

(3) a potential ownership or investment interest in, or compensation 

arrangement with, any entity or individual with which the Corporation is 

negotiating a transaction or arrangement. Compensation includes direct 

and indirect remunerations as well as gifts or favors that are substantial in 

nature.  

Section 6.3. Procedures. 

(a) Duty to Disclose.  In connection with any actual or possible conflicts of interest, 

an interested person must make a prompt, full and frank disclosure of the existence of his or her 

financial interest and all relevant and material facts relating thereto to the Board of Trustees and 

members of committees with Board-delegated powers considering the proposed transaction or 

arrangement. 

(b) Determining Whether a Conflict of Interest Exists.  After disclosure of the 

financial interest and all material facts relating thereto, and after any discussion thereof, the 

interested person shall leave the Board of Trustees or committee meeting while the financial 

interest is discussed and voted upon.  The remaining Board of Trustees or committee members 

shall decide if a conflict of interest exists.  

(c) Procedures for Addressing the Conflict of Interest. 

(1) An interested person may make a presentation at the Board of Trustees or 

committee meeting, but after such presentation, he or she shall leave the 

meeting during the discussion of, and the vote on, the transaction or 

arrangement that results in the conflict of interest.  

(2) The Chairman of the Board or chairman of the committee shall, if 

appropriate, appoint a disinterested person or committee to investigate 

alternatives to the proposed transaction or arrangement.   

(3) After exercising due diligence, the Board of Trustees or committee shall 

determine whether the Corporation can obtain a more advantageous 
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transaction or arrangement with reasonable efforts from a person or entity 

that would not give rise to a conflict of interest.  

(4) If a more advantageous transaction or arrangement is not reasonably 

attainable under circumstances that would not give rise to a conflict of 

interest, the Board of Trustees or committee shall determine by a majority 

vote of the disinterested Trustees whether the transaction or arrangement 

is in the Corporation’s best interest and for its own benefit and whether the 

transaction is fair and reasonable to the Corporation and shall make its 

decision as to whether to enter into the transaction or arrangement in 

conformity with such determination.  

(d) Violations of the Conflicts of Interest Policy. 

(1) If the Board of Trustees or a committee has reasonable cause to believe 

that a member has failed to disclose actual or possible conflicts of interest, 

it shall inform the member of the basis for such belief and afford the 

member an opportunity to explain the alleged failure to disclose.  

(2) If, after hearing the response of the member and making such further 

investigation as may be warranted in the circumstances, the Board of 

Trustees or committee determines that the member has in fact failed to 

disclose an actual or possible conflict of interest, it shall take appropriate 

disciplinary and corrective action.  

Section 6.4. Records of Proceedings.  The minutes of the Board of Trustees and all 

committees with Board-delegated powers shall contain -- 

(a) Names of Persons with Financial Interest.  The names of the persons who 

disclosed or otherwise were found to have a financial interest in connection with an actual or 

possible conflict of interest, the nature of the financial interest, any action taken to determine 

whether a conflict of interest was present, and the Board of Trustees' or committee’s decision as 

to whether a conflict of interest in fact existed.  

(b) Names of Persons Present.  The names of the persons who were present for 

discussions and votes relating to the transaction or arrangement, the content of the discussion, 

including any alternatives to the proposed transaction or arrangement, and a record of any votes 

taken in connection therewith.  

Section 6.5. Compensation Committees.  A voting member of any committee whose 

jurisdiction includes compensation matters and who receives compensation, directly or 

indirectly, from the Corporation for services is precluded from voting on matters pertaining to 

that member’s compensation.  

Section 6.6. Annual Statements.  Each Trustee, principal officer and member of a 

committee with Board-delegated powers shall annually sign a statement, which affirms that such 

person -- 
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(a) Receipt.  Has received a copy of the conflicts of interest policy. 

(b) Read and Understands.  Has read and understands the policy. 

(c) Agrees to Comply.  Has agreed to comply with the policy. 

(d) Tax Exemption.  Understands that the Corporation is a charitable organization and 

that, in order to maintain its federal tax exemption, it must engage primarily in activities which 

accomplish one or more of its tax-exempt purposes. 

Section 6.7. Periodic Reviews.  To ensure that the Corporation operates in a manner 

consistent with its charitable purposes and that it does not engage in activities that could 

jeopardize its status as an organization exempt from federal income tax, the Corporation may 

conduct periodic reviews. 

Credits: Several parts of Community Charter School for Success’ By-Laws were adopted from 

St. Hope Charter School’s By-Laws. 

 

CERTIFICATE OF THE PRESIDENT 

 The undersigned does hereby certify that the undersigned is the President of the Charter 

School, an education Corporation duly organized and existing under the laws of the State of New 

York; that the foregoing Bylaws of said Corporation were duly and regularly adopted as such by 

the Board of Trustees of said Corporation; and that the above and foregoing Bylaws are now in 

full force and effect. 

 

 

     , President Dated:   ______________  

 

 
 

 



Attachment 5c - Code of Ethics 
  

Members of the Community Charter School for Success (CCSS) community, including the 

members of the Board of Trustees, have the responsibility to protect the best interests of the 

school and behave in ways that are both honest and ethical regarding the school. The trustees, 

officers, and employees of CCCS shall at all times comply with the following Code of Ethics: 

 

 The Board of Trustees will set the policies of CCSS and it will be the role of the Co-

Administrators to implement these policies in the school. The Board of Trustees will hold the 

Co-Administrators responsible for the overall administration and operation of CCSS. The 

Co-Administrators will keep the Board informed about all aspects of the school through 

report, presentation, briefings, committee meetings, and regular contact by phone and email. 

 

 The Co- Administrators will operate CCSS in conformity with the approved Charter, adopted 

Board policies, charter law and other applicable state and federal laws, and administrative 

rules and regulation. The Board and Co-Administrators will maintain frequent and effective 

communication in order to ensure the success of the school. 

 

 The Co-Administrators will provide information to the Board chair for use in preparation of 

the agenda for each Board meeting. 

 

 The Co-Administrators will be ex-officio members of the Board and will attend all Board 

meetings and participate in all deliberations except when their individual contracts or job 

performances are under discussion. 

 

 The Board of Trustees shall conduct or direct the affairs of the School and exercise its 

powers subject to the applicable limitations of the Education Law, Not-for-Profit Corporation 

Law, the School's charter, and its Bylaws. The Board may delegate aspects of the 

management of school activities to others, so long as the affairs of the school are managed, 

and its powers are exercised, under the Board's ultimate jurisdiction. 

 

 Not more than 49 percent of the people serving on the School’s Board may be comprised of: 

(a) people currently being compensated by the School for services rendered to it within the 

previous 12 months, whether as a full-time or part-time employee, independent contractor, or 

otherwise; or (b) any sister, brother, ancestor, descendant, spouse, sister-in-law, brother-in-

law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any such person. 

 

 Every Trustee has the right to participate in the discussion and vote on all issues before the 

Board or any Board Committee, except that any Trustee shall be excused from the discussion 

and vote on any matter involving such Trustee relating to: 

a. a “self-dealing transaction” (see below); 

b. a conflict of interest; 

c. indemnification of that Trustee uniquely; and 

d. any other matter at the discretion of a majority of the Trustees. 

 



 The Board of Trustees and the employees of the School shall not engage in any “self-dealing 

transactions,” except as approved by the Board. "Self-dealing transaction" means a 

transaction to which the school is a party and in which one or more of the Trustees has a 

material financial interest. Notwithstanding this definition, the following transaction is not a 

self-dealing transaction, and is subject to the Board's general standard of care: a transaction 

that is part of a public or charitable program of the Corporation, if the transaction (a) is 

approved or authorized by the Board in good faith and without unjustified favoritism, and (b) 

results in a benefit to one or more Trustees or their families because they are in a class of 

persons intended to be benefited by the program. 

 

 Any Trustee or Officer having an interest in a contract, other transaction, or program 

presented to or discussed by the Board of Trustees for authorization, approval, or ratification 

shall make a prompt, full, and frank disclosure to the Board of his or her interest prior to its 

acting on such contract or transaction. Such disclosure shall include all relevant and material 

facts known to such person about the contract or transaction, which might reasonably be 

construed to be adverse to the Board’s interest. A person shall be deemed to have an 

"interest" in a contract or other transaction if he or she is a party contracting or dealing with 

the school, or is a Trustee of or has a significant financial or influential interest in the entity 

contracting or dealing with the School. 

 

 Trustees representing any not-for-profit corporation proposing to do business with The 

Corporation shall disclose the nature and extent of such business propositions. 

 The Finance and Audit Committee shall discharge its responsibilities, and   shall assess 

the information provided by the Company’s management and the independent auditor, in 

accordance with its business judgment. Management is responsible for the preparation, 

presentation, and integrity of CCSS financial statements and for the appropriateness of 

the accounting principles and reporting policies that are used by CCSS. The independent 

auditors are responsible for auditing CCSS financial statements and for reviewing un-

audited interim financial statements. The authority and responsibilities set forth in this 

Charter do not reflect or create any duty or obligation of the Audit and Finance 

Committee to plan or conduct any audit, to determine or certify that   CCSS financial 

statements are complete, accurate, fairly presented, or in accordance with generally 

accepted accounting principles or applicable law, or to guarantee the independent 

auditor’s report. 

 

 No Trustee, officer, or employee of a for-profit corporation having a business relationship  

with CCSS shall serve as voting member of the Board of Trustees for the duration of such 

business relationship, provided, however, that this provision shall not apply to the following: 

 

a) Individuals associated with a partnership, limited liability corporation, or 

professional corporation, including but not limited to doctors, accountants, and 

attorneys; 



b) Individuals associated with an educational entity (including but not limited to 

schools of education) some of whose faculty may be providing paid services 

directly or indirectly to CCSS; or 

c) Individuals associated with a bank, insurance, mutual fund, investment bank, 

stock brokerage, financial planning, or other financial services organization. 

 

 Trustees, officers, or employees of any single external organization other than another 

charter school shall hold no more than 40 percent of the total seats comprising the Board 

of Trustees. 

 

 Trustees shall avoid at all times engaging in activities that would appear to be unduly 

influenced by other persons who have a special interest in matters under consideration by 

the Board. If this occurs, a Trustee shall give a written disclosure all known facts prior to 

participating in a Board discussion of these matters and the Trustee’s interest in the 

matter will be reflected in the Board minutes. 

 

 Trustees shall make all appropriate financial disclosures whenever a grievance of conflict 

of interest is lodged against them. 

 

 Trustees shall not use his or her position with The Corporation to acquire any gift or 

privilege worth $100 or more that is not available to a similarly situated person, unless 

that gift is for the use of The Corporation. 

 

 No trustee, officer or employee shall:  

 

- Directly or indirectly, solicit any gift, or accept or receive any gift having a value 

of seventy-five dollars or more, whether in the form of money, service, loan, 

travel, entertainment, hospitality, thing or promise, or in any other form, under 

circumstances in which it could reasonably be inferred that the gift was intended 

to influence him, or could reasonably be expected to influence him, in the 

performance of his official duties or was intended as a reward for any official 

action on his part; 

 

- Disclose confidential information acquired by him in the course of his official 

duties or use such information to further his personal interests; 

 

- Receive, or enter into any agreement, express or implied, for compensation for 

services to be rendered in relation to any matter before any municipal agency of 

which he is an officer, member or employee or of any municipal agency over 

which he has jurisdiction or to which he has the power to appoint any member, 

officer or employee; or 

 

- Receive, or enter into any agreement, express or implied, for compensation for 

services to be rendered in relation to any matter before any agency of his 

municipality, whereby his compensation is to be dependent or contingent upon 

any action by such agency with respect to such matter, provided that this 



paragraph shall not prohibit the fixing at any time of fees based upon the 

reasonable value of the services rendered. 

 

I have read the Code of Ethics and Conflict of Interest Policy (the "Policy") of Community 

Charter School for Success, and I agree to comply with its provisions. To the best of my 

knowledge, except as disclosed in the attached statement, I do not have an Interest, as defined in 

the Policy, requiring disclosure under the Policy. 

 

Please check one: 

(A) Without exception /__/ 

(B) Except as described in the attached statement /__/ 

 

Date: _________________ 

Signature: ______________________ 

Print Name: _________________________________ 
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Attachment 8a: Hiring and Personnel Policies and Procedures 
 
CCSS believes in and is committed to the principles of equal opportunity and Affirmative 

Action.  It is the policy of CCSS to affirmatively recruit and select employees in accordance with 

the requirements of the job.  CCSS shall not discriminate on the basis of race, color, creed, 

religion, national origin, sex, age (except when age is a bona fide criterion for employment) 

veterans’ status, sexual orientation, or disability.  Disabled individuals are encouraged to apply 

for positions provided such disability, with reasonable accommodation, does not preclude the 

employee from performing the essential function of the position.  CCSS policy on 

nondiscrimination applies to all programs, activities, and personnel actions, including 

promotions, demotion, transfers, recruitment, reduction-in-force, terminations, recall, rate of pay, 

and other benefits and selection for training and career development.  It is also the policy of 

CCSS to provide a work environment free from unlawful discrimination in any form. 

 

Recruitment and Hiring: 

C.C.S.S. selects applicants for employment on the basis of experience, character, alignment with 

the School’s mission and philosophy, necessary credentials, and ability to perform their required 

duties. The School is committed to evaluating each applicant and employee on the basis of 

personal skill and merit. The School will make every effort to ensure that both the letter and 

spirit of the laws prohibiting discrimination are fully implemented in all of its working 

relationships. C.C.S.S will take all appropriate steps to verify the information provided on an 

employment application. These steps may take place before or after commencement of 

employment. Any misrepresentation, falsifications or omissions of any information or date on an 

employment application may result in exclusion from further consideration for employment 

and/or termination of employment. The School uses several sources to generate a pool of 

qualified applicants once a determination has been made that a vacancy exists. These sources 

may include job postings, mailings, informal networking, outside job fairs, on-campus recruiting, 

on-line internet services, etc. 
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Eligibility to Teach in a Charter School 

Charter school staff members are employees of the charter school, not the school district in 

which it is located. Except as set forth below, you are a public employee and must be certified, in 

accordance with requirements applicable to other public schools. CCSS teachers will be required 

to have NYS Certification in the subject area(s) in which s/he provides instruction.  CCSS 

teachers will be expected to have at least a Bachelor of Arts from an accredited institution of 

higher education, along with a plan to secure a Masters Degree.  CCSS teachers will be expected 

to support and promote the vision and mission of CCSS.  Moreover, they will be expected to 

exhibit kindness, understanding, and patience.  They will be expected to hold the students to high 

standards and to provide them with the skills and encouragement necessary for our students to 

achieve these standards.   

 

Hiring Procedure 

Once an employee has been informed by the Co-Administrator that it is the intention of CCSS to 

hire him/her, the following documents/procedures must be completed/followed. Employment is 

contingent on providing truthful and complete documentation including the following: 

1. Application and resume 

2. W-4 

3. Fingerprinting as required by New York State law 

4. Health questionnaire, Vaccination record and TB clearance 

5.   Child Abuse clearance 

6.   I-9 Criminal Background form 

7.   Confidentiality Agreement Form 

8.   Academic transcripts and a copy of the diploma from all institutions of higher education 

9.   All certification and credentialing documentation from any governmental entity 

10. Computer Policy Agreement Form 

11. Cell Phone policy agreement 
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Immigration Status 

Federal law requires all employers to verify each new employee’s identity and legal authority to 

work in the United States via the INS I-9 Form. All offers of employment are conditional upon 

the receipt 

 

Sexual harassment, which is a form of discrimination, is a violation of Title VII of the Civil 

Rights Act of 1964 and it is a violation of CCSS policy for any employee, male or female, to 

sexually harass another employee.  Any employee who feels that s/he has been subjected to 

sexual harassment or discrimination should report it to his/her direct supervisor.  If the 

supervisor fails to take action, then s/he should report such failure to the Co-Administrator.  If 

the Co-Administrator fails to take the proper actions then the employee should report the offense 

to the Board of Trustees.   

 

Consistent with the federal requirements 41 USCS §§ 701 – 707 for drug free workplace, it will 

be the responsibility of the Co-Administrator of School Management and Personnel to ensure 

that all charter school employees and new hires are aware of said requirements. Violation will 

result in dismissal of said employee. 

 

CCSS will utilize different venues to recruit the appropriate personal. These venues include but 

are not restricted to the New York Times, Educational Job Fairs, Rainbow Push, Wall Street 

Project Diversity Career Fair, New York times.com & Monster Job Fairs and Events, the 

National Urban League and the New York Urban League.  These venues will provide CCSS with 

myriad opportunities to recruit qualified candidates with the requisite skills to execute functions 

in the occupational categories of Payroll, Fiscal, Health, Food, Facility Management, and 

Transportation Services.  New York Times, Rainbow Push, and the National Urban League have 

a strong record of services to underserved communities.  The National Urban League and its 

affiliate system have provided professional and non-professional minority’s access to pre-

employment and employment services, which are intended to strengthen the families and 

children that live in under resourced communities.  CCSS will partner with RISE, Teach for 

America, Columbia University Teacher’s College and Medgar Evers College’s Education 

Department, to identify qualified candidates that can uphold the charter school’s mission and 
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commitment to educating the children of the Far rockaway community.  Dr. Brown, Mr. Wilson, 

and Mr. Watson, have experiences working with these organizations and will call upon their 

contacts to assist in identifying qualified teachers to join the CCSS Team. 

 

Teacher effectiveness: Students remember a special teacher because of how he/ or she presented 

him or herself to students. The applicant team will seek teachers that display self-confidence; 

taking pride in his or her work, and striving for excellence. Such individuals know what to teach 

and how to teach it. Teachers selected by the applicant team should demonstrate that they are 

good consumers of knowledge in the sense that they know the subject material and is always 

searching for new methods and ideas to develop themselves professionally and personally.  They 

must show a track record of preparedness; always preparing lessons and materials in advance, 

following a regular routing, is organized and has activities readily available.  They must be good 

listeners; listening to students and engaging them in conversations with one another and with the 

teacher as well. CCSS will seek teachers who are good at motivating students to learn and to 

take on projects independently. CCSS teachers must be fair, giving all students a chance to 

succeed in the classroom even when the conditions at home are not favorable for the student. 

Teachers must also show a good sense of humor, knowing when to laugh at him or her self and 

when to laugh with the class. Humor within the classroom can ease any frustration that the 

teacher and/or student may be experiencing at that moment. Each of CCSS’s  teachers will be 

one who cares about the students, cares about how students develop as whole people, exemplifies 

what he/she teaches, strives to develop the students into self-teachers, is aware of what the 

students do and do not know, strives to develop the students into moral individuals, strives to 

develop the students into self-motivated individuals, strives to develop the students into self-

disciplined individuals, challenges the students, is flexible, caters as much as possible to each 

student’s individual needs, works with others to accomplish goals (other teachers and students, 

parents, etc.).  

 

Hiring Policies & Procedures: CCSS believes in recruiting and retaining highly qualified and 

committed candidates to fill vital positions such as school administrator and non- instructional 

employees.  The Board of Trustees’ criteria for Co-Administrators are individuals with extensive 

experiences in K-12 instructional and management. Moreover candidates must have a proven 



5 

 

track record in business leadership and working well with urban students, faculty, staff, and the 

business community.  Candidate must have superior knowledge in enrollment management 

strategies and practices and the ability to build consensus among diverse constituencies.  

Candidate must process the skills to safeguard student records, ensure that school complies with 

New York State’s educational standards and reporting requirements.  Candidates must be able to 

develop financial reports and execute the appropriate protocols to ensure the financial integrity 

and viability of CCSS.  The minimum requirements for Co-Administrator are:  Master Degree; 

Six years experience K-12 experience, which should include teaching, curricula development, 

school personnel management, administrative experience, and Certification in School Builder 

Leadership and School District Leadership.  While the Co-Administrator for School 

Management and Personnel will oversee the CCSS fiscal department, a Certified Public 

Accountant (CPA) will conduct an annual audit that adheres to the Government Auditing 

Standards issued by the Comptroller General of the United States.  All professional staff 

members will be expected to possess a Bachelor degree and the appropriate years of experiences.   

 

A description of responsibilities for staff members; 

Special Education Coordinator 

 Serve as a member of the Instructional Leadership Team 

 Ensure all Special Education students receive all services as required by their IEP 

 Serve as primary contact with the Committee for Special Education (CSE) 

 Deliver applicable special education services throughout the school day, with support   

             from additional special education teachers 

 Coordinate for delivery of services from outside providers 

 Deliver timely and relevant data on student progress to the School Leader 

 Lead pull-out groups, as needed 

 Serve as push-in classroom teacher, as needed 

 Maintain all relevant records 

 Meet with parents, providers and stakeholders to ensure proper certification for all    

students in need 

 When possible, offer additional education support services to non IEP-Students 
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ELL Teacher(s) 

 Ensure all ELL Students receive all services ,as needed 

 Deliver applicable ESL services throughout the school day 

 Deliver timely and relevant data on student progress to the School Leader 

 Lead pull-out groups, as needed 

 Serve as push-in classroom teacher, as needed 

 When possible, offer additional education support services to non ELL-Students 

 

 Director of Student Support 

 Manage student emergencies and immediate safety issues 

 Responsible for educating students and parents about school discipline policies 

 Supervise the Student Honor Board in discipline hearings and other activities 

 Communicate with parents following student removals and suspensions 

 Build culture of high expectations and staff involvement 

 Develop and implement student intervention plans 

 Provide social work counseling to students and parents, including the provision of 

psycho-social assessment and diagnosis of behavioral disabilities with recommendations 

and/or environmental manipulations at the school, home and/or in the community with 

periodic re- evaluations 

 Organize and manage case conferences involving cooperation with other pupil personnel 

workers, school personnel and community agencies 

 Make referrals to high-quality public and private agencies with appropriate follow-up 

 Manage other school support professionals, including the ability to coordinate, plan and 

lead in-service  training 

 Maintain appropriate school records and provides written reports and communications 

 Lead in-service training and planning 
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Social Workers/Guidance Counselors/Case Managers 

 Provide social work and academic counseling to students and parents, including advise     

regarding New York graduation/promotion requirements, scheduling protocols and Other 

guidance duties 

 Provide psycho-social assessment and diagnosis of behavioral disabilities with           

recommendations and/or environmental manipulations at the school, home and/or in the 

community with periodic re- evaluations 

 Participate in case conferences involving cooperation with other pupil personnel  

workers, school personnel and community agencies 

 Make referral to public or private agencies with appropriate follow-up 

 Serve as a liaison between school, family and community resources 

 Serve as a source of information regarding community resources 

 Maintain appropriate school records and provides written reports and communications 

 

Math and Literacy Specialists 

 Serve as a member of the Instructional Leadership Team 

 Guide and mentor other teachers on providing effective literacy and math strategies 

 Work directly with students who have intensive literacy and math needs, as needed 

 Ensure each classroom is a safe, respectful and rigorous learning environment 

 Act as facilitator to project based learning 

 Deliver exemplary direct and small-group instruction 

 Manage and coach Teaching Assistants, as needed 

 Deliver timely and relevant data on student progress to the School Leader 

 Utilize all student information systems and grade-books, as requested 

 Meet with parents both in and out of school, as needed 

 Coordinate with ESL and Special Education Staff, as needed 

 Implement effective uses of classroom technology 

 Make meaningful contributions to school curricula 

 Chaperone field trips 
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 Perform additional specific non-instructional duties, such as college readiness training, 

internship coordination or job-readiness training 

 

General Education Teachers 

 Ensure each classroom is a safe, respectful and rigorous learning environment 

 Act as facilitator to project based learning 

 Deliver exemplary direct and small-group instruction 

 Deliver timely and relevant data on student progress to the School Leader 

 Utilize all student information systems and grade-books, as requested 

 Meet with parents both in and out of school, as needed 

 Coordinate with ESL and Special Education Staff, as needed 

 Implement effective uses of classroom technology 

 Make meaningful contributions to school curricula 

 Chaperone field trips 

 Perform additional non-instructional duties 

 

 Teaching Assistants 

 Ensure each classroom is a safe, respectful and rigorous learning environment 

 Act as facilitator to project based learning 

 Deliver small-group instruction and tutoring 

 Assist all teachers as requested 

 Collect timely and relevant data on student progress 

 Meet with parents both in and out of school, as needed 

 Coordinate with ESL and Special Education Staff, as needed 

 In addition to all of the aforementioned, each Teaching Assistant will be assigned to 

other areas for targeted assistance (i.e., Curriculum Development, Technology, 

Operations) 

 Implement effective uses of classroom technology 

 Chaperone field trips 

 



9 

 

Evaluation Process for Teachers and Leadership Staff: The evaluation process for teachers is 

composed of five interconnected categories.  These categories are Lesson Planning, Lesson 

Delivery, Classroom Culture, Student Achievement, Parental Involvement, and Professional 

Development.   The rationale that drives these 6 evaluation categories stems from the believe that 

effective teachers are not only subject matter experts, but they are in touch with each of their 

student needs and their lesson plans and mode of lesson delivery reflects this reality.  Via on-

going student assessments to determine our students’ progress to each educational goals and the 

MSAR, the evaluation process will assist the Co-Administrator in arranging professional 

development training that meets the need of CCSS teachers.  The ability of teacher to design and 

implement an effective lesson plan should translate into each student’s ability to make positive 

progress toward his/her learning outcomes. The Lesson Delivery system should create a safe and 

inviting environment in which teachers and students partner to create a Classroom Culture based 

on learning and mutual respect.  The success of this approach should inspire our students to want 

to come to school because the classroom is an exciting and innovative space where students will 

learn new information and make the connection between knowledge and self-actualization.  An 

effective Lesson Plan coupled with Lesson delivery and a positive Classroom Culture should 

result in Student Achievement meeting and/or exceeding New York State Educational Standards.  

Based on the outcome of these five evaluation categories the Administrators will partner with the 

New York City Center for Charter School Excellence to identify Professional Development 

opportunities (which is the sixth and final evaluation category) that will strengthen the 

knowledge, skills, and ability of our instructional staff members. Teachers will be provided with 

all the necessary support that they need, but will be held accountable for their students 

achievement based on results on standardized testing.  

 

Job Description for Head or School/ Co-Administrators 

 Implement educational program/curriculum development.  

 Identify and apply effective instructional strategies.  

 Use data to set high learning goals and increase student achievement 

 Manage resources and operations to improve student learning 

 Coordinate the hiring, retention, promotion, and dismissal of personnel.  
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 Coordinate the auxiliary services that support instruction.  

 Establish productive relationships with parents and community.  

 Implement a program for social and emotional development of students that goes beyond 

academics.  

 Understand and effectively work within the legal framework provided by legislative 

mandate, bureaucratic regulation, and judicial decree.  

 Must be informed of current trends in instruction.  

 Provide appropriate staff development to support teachers in implementing curriculum 

and instruction change.  

 Provide adequate resources to teachers for curriculum implementation.  

 Communicate effectively with parents so the school’s curricular and instructional 

programs are relevant, understood and supported by the community.  

 Incorporate all of these activities and understandings in a coherent plan that ultimately 

leads to improved student learning.  
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