Evaluation Summary Analysis—Discovery Charter School

This form was completed by OISM staff at the conclusion of the Prospectus review, Full
Application review, and Capacity Interview. The Evaluation Summary Analysis summarizes the
main findings in the review process as well as:

1) a discussion of the applicant’s alignment with priorities of the law (as measured by the

prospectus)

2) a discussion of the applicant’s quality of design (as measured by the Full Application),

and

3) a discussion of the capacity of the founding group (as measured by the Capacity

Interview).

APPLICANT INFORMATION

School Name:

Grade Levels:

Enrollment:

Mission:

School Leadership:

Governing Board:

Discovery Charter School

Year 1 Year 5
Grade k through grade 2 Grade K through grade 6
120 students 280 Students

The mission of the proposed Discovery Charter School is to “prepare
students to meet the challenges of a rapidly changing world,
providing children living in poverty with real skills for the real world.
Within a learning environment featuring a rigorous and highly
enriched curriculum, Expeditionary Learning, assessment-guided
instruction, a culture of inquiry and enthusiasm, and services
designed to mitigate the major negative impacts of poverty,
students achieve beyond their peers and become exceptionally well
prepared to engage the world wherever their interests take them.”

The school’s leadership team will consist of a Director, an Academic
Leader, Dean of Students/Parent Liaison.

The proposed charter school will be governed by a Board of Trustees
consisting of five to eleven members. The Board will establish three
standing committees: an Executive Committee, an Audit and Finance
Committee, and a Human Resources/Personnel Committee. The
founding members are:

Daniel L. Aurelli, Lead Applicant. Attorney and East Irondequoit
resident. Currently engaged in the private practice of law with an
emphasis on trial work, and serves as the Deputy Attorney to the
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Town of Irondequoit. Former Assistant District Attorney and Town of
Irondequoit Councilman.

David L. Vigren, Co-Applicant and Media Contact. Skilled business
executive, involved with education and the community. Retired
credit union CEO. Former Kodak Treasurer. Current Trustee,
Nazareth College and Wilmot Cancer Center. Former Honeoye
Central School District Board of Education. Former Trustee, Bishop
Kearney High School. Parent.

Betsy C. Archibald Active currently and for many years with
education and is a highly skilled financial professional. CPA. Retired
Treasurer, McQuaid Jesuit High School. Former Honeoye Central
School District Board of Education President. Current Trustee,
Hochstein School of Music and Dance.

Mary L. Burkhardt. Possesses a rich background in education and is
a highly skilled business person. Part owner, Performance-Results,
LLC. Retired Kodak Vice President. Former Director of Reading,
Rochester City School District, elementary teacher, and college
professor. Certified school administrator.

Joseph M. Martino. Possesses deep working knowledge of
disadvantaged children and leads an organization which educates
them. CEO, Education Enterprise of NY (Norman Howard School, a
school for learning disabled children and Encompass, a provider of
school services). Former Deputy Commissioner, Monroe County
Department of Human Services.

Grace S. Tillinghast. Has very extensive knowledge of not-for-profit
organizations in the community, is a certified teacher, and is active
in Rochester's Hispanic community. Part time language teacher.
Certification in elementary and secondary education, English and
Italian languages. Retired Kodak Manager, Community Affairs and
Contributions. Born in Argentina and fluent in 5 languages. Former
Director, American Translators Association. Trustee Monroe
Community College. Director Hispanic Business Association.

PROSPECTUS ANALYSIS SUMMARY

Inadequate Approaches Meets m
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Analysis Summary
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The founding group appears to understand, as demonstrated in the prospectus, the role and
responsibilities of the Board of Trustees. The group appears to understand its educational,
legal, and fiduciary obligations as required by the Charter Schools Act and other applicable
statutes.

I. EDUCATION PLAN ANALYSIS SUMMARY

Inadequate Approaches Meets m
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Analysis Summary
The founding group presented a strong educational plan focused on literacy using the
Expeditionary Learning Model.

As a note, the founding group shared correspondence from Mark Conrad and Marcia DeJesus
at Expeditionary Learning (EL) expressing support for the proposed Discovery application. The
letter contained the projected scope of services, an outline of the support that EL Schools (with
the projected costs) will deliver, and a sample work plan. During the Planning and
Development stage, EL will help with recruitment, hiring, and orientation of the school leader
and develop the protocols for hiring new teachers, develop core school documents and
curriculum tools, and provide PD for all founding teachers. In Year |, EL will help with the
development of the school leadership team, coaching for all teachers in workshop model
instruction, project development, and effective assessment practices, and provide support for
implementing Morning Meeting Model, community meetings, and related structures for
creating school culture. In Year 2, EL will develop and implement project based lessons,
provide more coaching and additional support through data analysis. In Year 3 and Year 4, EL
will provide a more customized work plan based on needs identified through data analysis.

The founding group articulated its specific absolute, comparative, and value-added goals for
this proposed charter school, and clearly described how data and other analysis would be used
to inform instructional practice.

The educational program will consist of a longer school day and school year with longer blocks
of math and ELA. Students will be placed into work groups or crews for project based learning.
Partnerships with Nazareth College, the YMCA, and community groups will support the
academic program.

The enrollment projections appear to be justified and realistic including for special education

students and English language learners, and supported by the variety of recruitment strategies.
Parental interest appears to substantiate the need/desire for this proposed charter school.
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Il. ORGANIZATIONAL PLAN ANALYSIS SUMMARY

Inadequate Approaches Meets m|

Analysis Summary

The founding group provided all required attachments, which included proposed by-laws and
the code of ethics, prospective Board member resumes and questionnaires, an organizational
chart with key positions, and identification of the roles and responsibilities for administering
day to day activities.

The founding group knows the Rochester community they wish to serve and has designed
recruitment strategies for attracting and retaining students accordingly. Evidence of Rochester
parental interest is referenced in the application. The founding group attempted to articulate a
vision for community involvement, and one that is consistent with school’s mission. The
founding group has been reaching out for a period of 2 years to garner community support.
The founding group appears to have solid support from the Rochester CSD (where the majority
of the students reside) and from within the East Irondequoit School District (district of
location).

The Founding Group appears to have the capacity to oversee the successful development and
implementation of the education program presented in the application.

lll. FINANCIAL PLAN ANALYSIS SUMMARY

e
X

Analysis Summary -

The applicant or founding group has articulated a budget that is well-aligned with its mission,
educational program, and staffing plan. The revenue and expenditure assumptions were clear.
The founding group presented a location which appears to be suitable to house the school. This
location is a private school setting within the boundaries of the East Irondequoit CSD.

The founding group clearly understands their financial obligations and demonstrated the
group’s capacity to implement staffing and procedures to successfully operate and manage the
proposed charter school. The group has demonstrated the capacity to meet insurance, food
service requirements, key financial obligations and reporting requirements.

The founding group indicated that is had the support of the East Irondequoit CSD and the
Rochester CSD as well as a number of community groups. Overall, the projected budget
presented is consistent with the narrative and reasonable. The founding group understands
that it will need to revise its budget to include a $75,000 escrow account and to exclude a
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$200,000 CSP grant that may not be awarded.

CAPACITY INTERVIEW ANALYSIS SUMMARY

_ Inadequate ~ Approaches Meets |
| z |

Analysis Summary

The founding group responded competently and sufficiently to both general questions posed by
the Assistant Commissioners, and to specific questions posed by the reviewers. The founding
group is focused on improving the educational outcomes and reducing poverty of students
living within the Rochester CSD at a site located in the East Irondequoit CSD.

The founding group spoke to the school’s educational plan---goals, staffing pattern, curriculum,
professional development for teachers, special student population, accountability and the
education of special needs and English Language Learners. The founding group presented a
well thought out plan for recruiting and retaining these two populations. The founding group
also spoke to the use of data to inform teaching and learning as well as the decision-making
process of the school.

COMPREHENSIVE SUMMARY

_ Inadequate ~ Approaches Meets |
| X |

Analysis Summary

The founding group was very persuasive on paper and the interview solidified that the
reviewers’ confidence. The founding group appears to be fully capable of implementing the
proposed charter school they envision. There are no material concerns remaining that cannot
be fully addressed during the pre-opening phase should this application proceed.
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