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Basic Contact and Application Information

Page 1

Applicant groups and Existing Education Corporations interested in submitting an application to establish Regents-
authorized charter schools are asked to complete this brief information sheet. The Department will use this information
to plan and coordinate peer review panels with appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation is submitting this Round 1 Letter of
Intent.

Applicant Group LOI to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

School Name Fresh Start Charter School
Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term K-2
Number of Students During Initial Term 144

Proposed or Current Board Chair and Public Contact information, including mailing address, phone number, and email
address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain static as
you do so0).

First and Last Name Best Phone Number (###-###- Email Address
H#it##)
Proposed/Current Board Chair L. Nathan Hare 716-881-5150 Inhare@caoec.org
Public/Media Contact Person L. Nathan Hare 716-881-5150 Inhare@caoec.org

If available, please provide the URL to the website established for the proposed school or existing education
corporation.

www.freshstartcharterschool.net

Proposed Management and/or Partner Organization(s), such as a charter or educational management company or a
university, academic program partner, or whole school change partner.

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).
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Proposed Management Company none
Partner Organization 1 (No response)

Partner Organization 2 (No response)

Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date

2015/06/22

Thank you for completing this form.
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IL PROPOSED CHARTER SCHOOL INFORMATION

a. Proposed Charter School Name; Fresh Start Charter School
b. Proposed school location (district): Buffalo City School District
¢. Planned grades and enrollment in each of the year of the proposed charter term:

GRADE 2016-2017 2017-2018 2018-2019 2019-2029 2020-2021

YEAR 1 YEAR 2 YEARS3 YEAR 4 YEARS
Kindergarten 48 48 48 48 48
[First Grade 43 43 48 48 48
Second Grade 48 48 48 48 48
Third Grade 48 48 48 48
[Fourth Grade 48 48 48
TOTALS 144 192 2490 240 240

d. Proprosed Management and/or Partner Organization(s): N/A
e. Proposed school mission:

The Fresh Start Charter School (FSCS) will combine the parent-engagement and family support
elements of the Head Start program with a mastery education style of instruction to help K — 4th
Grade students routinely achieve above grade level proficiencies in English Language Arts,
Mathematics and other courses, critical reasoning and self-learning skills. FSCS will serve students
who are residents of the City of Buffalo, regardless of their race, gender, first language, disability,
household income, or initial level of academic development.

f. School Overview
The mission of the school will combine the parent-engagement and family support elements of the
Head Start program with a mastery education style of instruction to help K - 4™ Grade students
routinely achieve above grade level proficiencies in English Language Arts, Mathematics and other
courses, critical reasoning and self-learning skills. FSCS will serve students who are residents of the
City of Buifalo, regardless of their race, gender, first language, disability, household income, or
initial level of academic development.

FSCS will fill a need felt by many parents of children who have graduated from the CAQ’s Head
Start program, or Pre-school program, who want their children to continue in the mastery-education,
intensive parent engagement, family support and youth development model of education they
received during their Head Start or Pre-school enroliment.

Objectives:

The core objective of this charter school initiative is to provide children a mastery-oriented,
parent-centered system of instruction, that will enable students to routinely achieve at or above
grade-level proficiency in all subject areas taught as measured against the Common Core
Standards and other standardized norms. The FSCS seeks to serve both students who have and
have not had pre-school enrollment. The FSCS seeks to determine if its mastery-education,
parent and family-centered educational structure will result in student with above grade skills




keeping and increasing their proficiency, and whether students with no pre-school enrollment are
able to consistently demonstrate at or above grade-level academic proficiency.

Furthering the Purpose of Education Law:

“Evidence from long-term evaluations of both small-scale, intensive interventions and Head Start
suggest that there are long-term effects on important societal outcomes such as high-school
graduation, years of education completed, earnings, and reduced crime and teen pregnancy, even
after test-score effects decline to zero. Research is now underway focusing on why these long-
term effects occur even when test scores converge (Yoshikawa, Hirokazu et. al, 2013).

The overriding goal of the Fresh Start Charter School is to develop children’s level of academic
attainment as measured by Common Core and Pre-Common Core Standardized Tests, so that
every child leaves the fourth grade in our K — 4™ program achieving at or above grade level in
English Language Arts and Mathematics skills, and able to demonstrate grade-level proficiency
in all additional subject areas.

e FSCS will be located in the King Urban Life Center in central Buffalo, a HUD Low-
Moderate Income Area, enabling residents to have access to a high performing K — 4
school, and will use both internal assessments and parent/care-giver surveys to
evaluate the school’s success on this score.

¢ FSCS will utilize a mastery-leaming platform upon which to deliver the Core
Knowledge Sequence curriculum FSCS will use, to achieve academic proficiency,
so that no FSCS child is left behind.

o FSCS will integrate computer-based learning management systems, small class
sizes, within-class small group clusters, and individualized learning plans to insure
that all FSCS students are achieving up to and beyond the New York State Common
Core standards. FSCS will utilize ongeing data assessments to rigorously and
continuously improve its practices in promoting student academic achievement.

* A 2008 peer-reviewed study found that, using attendance, behavior, and course
failure in math and English as key predictive indicators, researchers were able to
identify over half of a California school district’s future dropouts as early as the 6th
grade (Silver, Saunders, and Zarate, 2008). A goal of the FSCS is that enrollment in
its academic program will become a predictor of a student’s elementary success, on
time high school graduation and post-secondary success. To that end, the FSCS will
maintain a continuous contact with every student and her or his family to inventory
and assess longitudinal retention of the academic and personal development
objectives of the FSCS program.

o FSCS will establish itself as a school model that produces student who are at or
above grade level and highly prepared to enter and succeed at the elementary and
secondary school level.

Goal 1. By year four of the charter, 80% of K-4 students will meet or exceed standards
in English Language Arts and Mathematics state examinations.

Goal 2. The average attendance rate of students, K-4, at FSCS will be above 90%.

Goal 3: Parent, Student and Community partner satisfaction as measured by surveys in

year four of the charter will be above 85%.




Goal 4. Through qualitative measures, the school will live its motto, “Assuring the Fu-
ture by Investing in the Present.”

g. Target Population/Community Served

FSCS will recruit students in Buffalo who reflect the same demographics as the Buffalo Public
Schools. BPS' total enrollment is 30,831 students; 53% are African-American, 22% are
Caucasian, 16% are Hispanic/Latino, and 6% are Asian. Additionally, 77% of Buffalo Public
School students are eligible for a free or reduced lunch. The target communities and population
segments FSCS seeks to serve is comprised of children who reflect the challenges cited by so
many as to their prospects for academic success. FSCS will demonstrate that a focused structure
of education that directly addresses those challenges will consistently result in high performing
children who will become high performing adults.

Of the five regular Buffalo Public Schools in the Greater Martin Luther King, Jr. Park District,
comprised of census tracts 27.01, 27.02, 33, 33.02 and 35, none are schools in good standing.
Further, while there are 15 charter schools in Buffalo that include grades K - 4, none are located
in the Greater Martin Luther King, Jr. Park area.

District-wide, according the Buffalo Public Schools website, only 7 of the 44 District elementary
schools are in good standing, and three of those seven have admissions criteria, and all have
significant waiting lists. For Buffalo District parents, there are simply no options available to
transfer children out of failing schools. While there are sporadic openings in most of the charter
schools, none are within the greater Martin Luther King, Jr, Park area.

h. Replication of High Quality School Models: N/A

Ill. Enrollment and retention of students with disabilities, English language learners, and
students who are eligible applicants for the free and reduced price lunch program. (For
replication applications, please explain the extent to which strategies may vary from those used
by the meodel school).

To meet or exceed enrollment and retention target requirements for subpopulations of students as
required by charter school law, FSCS will forge a focused, marketing and community ouireach
campaign to reach specific student populations. In addition to utilizing various advertising
mediums (radio, print, television) to recruit students with disabilities, ELL and students who are
eligible for the free and reduced price lunch program, FSCS has customized its recruitment
efforts as follows:

® The primary source of recruitment will be from students graduating from the CAQ Head
Start program of which, 10-15% are students with disabilities or ELL.

* Recruitment of students with disabilities will involve posting flyers at organizations
serving the disabled and utilizing the CAO Head Start network of well over 100
collaborating early childhood and other service agencies.

* Recruitment of ELL students will involve the distribution of recruitment and application
materials in multiple languages in communities where English is not the primary
language. FSCS will recruit staff who are speakers of other-than-English languages, will
cultivate relationships with ELL service providers, will place advertisements in non-




English newspapers, radio stations and flyers will appear in supermarkets, churches,
community centers, apartment complexes, and organizations serving those for who
English is not the primary language.

* Recruitment of students who receive free or reduced-priced lunch will involve posting
recruitment materials with public assistance providers and food banks. We will also
include recruitment material in mailings from the Buffalo Municipal Housing Authority
and where applicable, the Department of Social Services. FSCS will focus distribution of
flyers and applications to specific areas in the city that have a high concentration of
poverty according to census data. Individuals will canvass and distribute recruitment
announcements to households in HUD Low-Moderate Income Areas and post flyers at
organizations serving those living in poverty.

FSCS will conduct admissions via lottery. Once the student has completed up to six weeks of
intervention, progress monitoring data will be reviewed to determine if a new placement is
needed. Intervention programs designed to help maximize students’ success (at or above grade
level) will be available for each student. Our efforts to retain students and families will be on-
going as we will employ measures to ensure that parents are informed about both academic and
social support services and are given assistance to make certain all forms are understood and
completed correctly. FSCS will implement an instructional program that supports struggling
students’ attainment of high academic standards with an emphasis on meecting the needs of
students with disabilities, English language learners and students who receive free or reduced-
priced lunch, so that they continue to meet the same high levels of success as any other student.
Both students with disabilities and English language learners will be mainstreamed into courses
and supported by personnel who possess subject area, special education, and English language
learner teaching certificates.

1V. Public Outreach and Community Support:

a. Describe the public outreach conducted to date to solicit community input regarding the
proposed school. FSCS has instituted an aggressive community outreach campaign designed to
educate, engage and inform the public about the School, its intended location in Buffalo, the
proposed target student population, grades to be served and a thorough description of the key design
elements envisions for the School. FSCS has taken the initial steps to ensure that all City of Buffalo
and Erie County residents are given an opportunity to provide community input concerning the
educational and programmatic needs of students so that our final proposal reflects and affirms a
collective vision for FSCS made for and by the community.

Community & Education Leaders:

Our outreach campaign thus far has included discussions with former NYS Chancellor Emeritus
Robert Bennett who has commiited to support FSCS. In addition, City of Buffalo Mayor Byron W.
Brown, BPS School Board President James Sampson, NYS Assemblywoman Crystal D. Peoples-
Stokes, University District Councilperson Rasheed Wyatt, President of the BPS District Parent
Coordinating Council Sam Radford, and Masten District Councilperson and Chair of the Common
Council's Education Committee, Demone A. Smith, have all offered Ietters of support. Additionally,
Pastor Kenneth A. Simmons of Cold Spring Bible Chapel, Pastor Demeris Johnson of The Worship
Center and Pastor Melvin Brooks of New Cedar Grove Life Changing Church are provided letters of
support as well.




Parents/Community-at-Large:

Our FSCS outreach campaign to parents and the community-at-large has to date, included
presentations to interested Head Start parents at three of our locations in the City of Buffalo;
Memorial Temple, 800 Sycamore Street, Durham Memorial, 200 East Eagle Street and our largest
site at Ferry Academy, 909 East Ferry Street. Parents were strongly encouraged to provide feedback
and complete our FSCS questionnaire. In addition, a presentation was made to clients that utilize the
CAO of Erie County food pantry, VITA income tax preparation service and adults who utilize CAQ's
four (4) community resource centers in the City of Buffalo; Edward Saunders Community Center at
2777 Bailey Avenue, Pratt-Willert Community Center, 422 Pratt Street, JEK Community Center at
144 Hickory Street and the Masten Resource Center, 1423 Fillmore Avenue. In total, well over 300
surveys have been collected from our community stakeholders.

Media

L. Nathan Hare, the President/CEO of the CAO of Erie County, Inc. hosts a total of three (3) weekly
public affairs radio shows and one (1) public affairs show that have all featured discussions on the
proposed FSCS and offered community feedback and input through live call-ins or via our online
FSCS questionnaire. The taping and/or air dates were as follows:

March 30, 2015 1080 WUFO-AM Living Now with L. Nathan Hare
April 4, 2015 1520 WKBW-AM Think Again with L. Nathan Hare
April 6, 2015 1080 WUFO-AM Living Now with L. Nathan Hare
April 8, 2015 93.7 WBLK-FM World of Community Action

April 13,2015 TWC Channel 20 World of Community Action

April 16,2015 TWC Channel 20 World of Community Action

L. Nathan Hare also promoted FSCS and appeared as a guest on the local radio show, Eye on
History, hosted by local community advocate and retired educator, Eva Doyle on April 7, 2015 at
9:30am 1080 WUFO-AM.

An official website was designed for FSCS with a link to the online questionnaire (same as hard
copy) at www.freshstartcharterschool.com. In addition, the online questionnaire can be accessed
on the CAO of Erie County, Inc.'s website at www.caoec.org. The official CAO Facebook and
Twitter pages have also promoted the school and online questionnaire.

Press releases announcing the FSCS school were sent via email and/or fax to the following media
outlets: Buffalo News, Business First, Buffalo Challenger, Buffalo Criterion, Artvoice, The Daily
Public, Panorama Hispano News, Metro WNY, Time Warner News, WGRZ-TV Channel 2, WKBW-
TV Channel 4 and WKBW-TV Channel 7.

On April 9, 20135, L. Nathan Hare conducted phone interviews with the following news outlets:

Business First Tracy Drury Appeared in 4/10/15 issue
Buffalo News Sandra Tan Appeared in 4/10/15 issue

b. Describe your initial assessment of parent interest in your propesed charter school to allow
the school to reach its anticipated enrollment.

Overall feedback has been extremely positive and most Head Start parents have already inquired
about pre-registration of their children at FSCS. Parents expressed a strong desire to place their
children in high-performing schools and welcomed a "parent-driven” elementary school focused on
the expansion of the CAg Head Star7de] as proposed by FSCS.
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TABLE 1: APPLICANT GROUP INFORMATION

of

5 bers must be

d as Trustees

MEMBER

NAME OF APPLICANT GROUP

EMAIL ADDRESS

CURRENT EMPLOYMENT

RELEVANT EXPERIENCE,
SKILLS, AND ROLE ON
APPLICANT GROUP (Key
Words)

PROPOSED ROLE (if any)
(Trustee, Employee,
Consultant, or No
Continuing Role)

PROPOSED POSITION ON THE
BOARD (e.g., officer, trustee,
or constituent
representative)

LENGTH OF
INITIAL TERM

VOTING
MEMBER
(YES OR NO)

L. Nathan Hare

President/CEO - CAO of Erie

County

Convener and Founder of the
Fresh Start Charter School.
Executive Administrator with 30+
years experience in board
leadership & development, public
sector and nonprofit business

Trustee

policy
strategic planning, grantwriting,
advocacy and community
organizing. Oversight of 2nd
largest Head Start program in NYS.

Chair

Divitta M. Alexander, EsqI

Peggy Romano

Robert Kresse, Esq. _

Dr. Henry L. Taylor _

Phyllis A. McBride _

President, Margaret L.
Wendt Foundation

Co-Founder, Board Member &
former Treasurer of the King
Center Charter School, Co-Founder]
of the St. Mary of Sorrows
Montesorri Program which is now
Bennett Park Montessori School,
Founding Member of the Coalition
of Higher Education, Founding
Member and President of the King
Urban Life Center Corporation,
President of the Margaret L.
Wendt Foundation

Trustee

Trustee

Director of SUNY at Buffalo
Center for Urban Studies

Founder, "Community as a
Classroom" initiative at BPS School
#37, Founder of UB-Academic
Summer Camp, Lead Designer of
the Mini-Education Pipeline
Strategy for the HUD-Buffalo
Municipal Housing Authority
Choice Neighborhood Planning
Initiative, Board member of the
King Urban Life Center

Trustee

Trustee

Head Start Administrator,
CAO of Erie County

Award-winning Head Start
|Administrator for the 2nd largest
Head Start program in New York
State. Currently serves 2,188 pre-
schoolers ages 0 - 4.

Trustee

Trustee

Attorney, Cannon Heyman
& Weiss, LLP

Member of Board of Trustees of
Oracle Charter School in Buffalo,
NY. Substantial experience in non-
profit corporation issues that will
be beneficial to FSCS' governance.
Parent of children who have
attended charter, public and
private schools in the City of
Buffalo.

Trustee

Trustee

Owner, President

Federal Grant Reviewer for Head
Start, Leadership & Professional
Development Coach

Trustee

Trustee
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