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PHASE	I:	Letter	of	Intent
Last	updated:	06/23/2016

Basic	Contact	and	Application	Information

Page	1

Applicant	groups	and	Existing	Education	Corporations	interested	in	submitting	an
application	to	establish	Regents-authorized	charter	schools	are	asked	to
complete	this	brief	information	sheet.	The	Department	will	use	this	information
to	plan	and	coordinate	peer	review	panels	with	appropriate	expertise	to	evaluate
all	application	materials.

Please	indicate	whether	an	Applicant	Group	(operates	no	charter	schools	to	date)
or	an	Existing	Education	Corporation	(operates	a	least	one	charter	school)	is
submitting	this	Round	1	Letter	of	Intent.

Applicant	Group	LOl	to	establish	a	single,	new	charter	school

Proposed	Charter	School	Name
(Please	write	out	the	full	name	for	the	proposed	charter	school,	and	include	the	words	"charter"	and
"school"	in	the	proposed	name(s)).

School	Name Friendship	TECH	Charter	School	of	Excellence

Grades	Served	(K-5,	.6-8,	9-12,	etc.)	During	Initial
Term K-4

Max	Number	of	Students	During	Initial	Term 111

Proposed	or	Current	Board	Chair	and	Public	Contact	information,	including
mailing	address,	phone	number,	and	email	address.
(The	entire	chart	may	not	be	visible	on	your	screen.	Use	the	"tab"	key	to	move	from	column	to
column.	The	first	column	will	remain	static	as	you	do	so).

First	and	Last	Name Best	Phone	Number
(###-###-####)

Email	Address
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Proposed/Current	Board
Chair Dr.	C.	Nathan	Edwers

Public/Media	Contact
Person Dr.	C.	Nathan	Edwers

List	of	Key	Design	Elements
(Integral	to	the	school	model,	these	elements	should	be	reflected	throughout	the	application)

1 Interdisciplinary	STEM-Based	Curriculum

2 Technology	Enhanced	Learning	(TEL)	and	Social
Digital	Consciousness

3 Blended	Rotation	Model

4 Differentiated	Instruction	and	Intervention	Model

5 TECH:	Teaching	Each	Child	Holistically

6 (No	response)

7 (No	response)

8 (No	response)

9 (No	response)

10 (No	response)

If	available,	please	provide	the	URL	to	the	website	established	for	the	proposed
school	or	existing	education	corporation.

Friendshipstem.com

Proposed	Management	and/or	Partner	Organization(s),	such	as	a	charter	or
educational	management	company	or	a	university,	academic	program	partner,	or
whole	school	change	partner.
(Refer	to	the	application	kit	for	definitions	and	guidance	as	only	"substantial"	partnerships	should	be
listed	here).

Proposed	Management	Company (No	response)

Partner	Organization	1 (No	response)

Partner	Organization	2 (No	response)

http://friendshipstem.com/
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Proposed	Board	Chair	Signature

(Internet	Explorer	may	not	support	this	feature.	Open	the	portal	using	Google	Chrome,	Firefox,	or
Safari).

Date

2016/06/23

Thank	you	for	completing	this	form.	













 
 
 

Table 1: Applicant Group Information 

Applicant	  Group	  
Member	  
Name/Email	  
Address	  
	  

Current	  
employment	  

Relevant	  
experience/	  
skills	  and	  role	  
on	  applicant	  
group	  	  
	  

Proposed	  
role(s)	  if	  any	  
(Trustee,	  
Employee,	  
or	  None)	  

Proposed	  
Position	  on	  
the	  board	  (e.g.,	  
officer,	  trustee,	  or	  
constituent	  
representative)	  

Length	  
of	  
initial	  
term	  

Voting	  
Member	  
Y/N	  

Dr.	  C.	  Nathan	   CEO/Pastor	   Leadership	  and	  
organization	  

Trustee	   Chairperson	   3	   Y	  

Paula	  Scarlett-‐
Brown	  

	  
	  

Educational	  
Consultation	  	  

Principal	  	  
Administration	  
supervision	  
Reading	  	  

Principal	  
employee	  

	   	   N	  

Michael	  A.	  
Campbell	  

	  
	  

Engineer	   Budgets	  
analysis	  
strategy	  

Trustee	   Member	   3	   Y	  

Michael	  A.	  
Valentine	  Esq.	  

	  

Attorney	   Law,	  litigation	  
Real	  estate	  

Trustee	   Attorney	   2	   Y	  

Samuel	  N.	  Wilson	  
Jr.	  CPA	  

t	  

CPA	   Accounting	  
Budgeting	  
Cash	  Flow	  

Trustee	   Treasurer	   2	   Y	  

Dorothea	  
Muccigrosso	  

	  

Retired	  NYS	  
Teacher	  

Curriculum	  
Teaching	  
Research	  

Trustee	   Children	  
Educational	  	  
Specialist	  

2	   	  
Y	  

Sherri	  Edwers	  

	  

	  NYS	  Teacher	   Curriculum	  
Teaching	  
Classroom	  

Trustee	   Assistant	  
Secretary	  

3	   Y	  

Felicia	  Leary	  
	  

	  

NYS	  
Administrator
/	  Children	  
Services	  

Children	  Svcs.	  
Planning	  
Outreach	  

Trustee	   	  
Community	  
outreach	  
Liaison	  

2	   Y	  

Dr.	  Julia	  C.	  
Caliendo	  

High	  School	  
Science	  
Teacher/STEM	  
Specialist	  

Stem	  Specialist	  
Science	  
Lab	  Instruction	  

Trustee	   Vice	  Chair	   3	   Y	  

Charles	  J	  Ray	  	  
	  

Charter	  
School	  
Teacher	  	  

Charter	  School	  
experience	  	  

Trustee	   Curriculum	  and	  
program	  
implementation	  	  	  

3	   Y	  
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Table 2: Public Outreach Information 
 (Table 2 is not counted towards the page limits. Add more rows as necessary) 

Dates of 
Outreach 

(month/date/year) 

Description of 
Outreach 

Location of 
Outreach 

Target 
Stakeholder 

Group 

Feedback Obtained Action Taken on 
Feedback 

Number of 
Attendees 

May – June 2016 
 
 
 
 
 
June 25, 2016 

Display stand and 
the distribution of 
current information 
regarding the 
proposed school.  
 
 
Annual Friendship 
For Tots Annual 
Carnival. Display 
table and 
distribution of 
material  

Churches, 
community 
meetings and 
cottage socials.   
 
 
 
The ground of FWC 
261 E. Lincoln 
Avenue Mount 
Vernon, New York 

Potential Parents, 
residents, pastors 
and community 
leadership.   
 
 
 
Potential parents 
and residents.  
 

They were happy for 
the possibility of a 
STEM school in the 
lower grades. When 
and how recruitment 
will take place.   
 
The people who take 
the information were 
very supportive of 
our effort and 
wanted to know 
when the school will 
open,  

We assure the 
stakeholders that 
we will continue to 
grow our data, 
informing through 
direct mailing and 
social media 
regarding the 
enrollment process. 

Well attended in the 
various meeting.  
 
 
 
 
 
 
Hundreds of people 
attended and 
information was 
distributed. 

April 11, 2016 Community forum 
informing the 
public of 
Application process 
meeting.   
Posted updates 
through social 
media. 

Friendship for Tots 
261- E. Lincoln 
Avenue Mount 
Vernon, NY 

Afterschool parents  They wanted to 
provide assistance in 
ensuring that the 
process continues.  

FTCSE founding 
group decided to 
continue its wait 
until the facts of 
finding letter 
arrives.  

10 potential parents 

3/26/2016 Community 
outreach – 
distribution of 
FTCSE information 
brochures and had 
conversations with 
the parents during  
Annual Easter Eggs 
Hunt  

FWC – 261 E. 
Lincoln Avenue, 
Mt. Vernon, NY 

Parents, families 
and friends of 
Mount Vernon 
students  

Families/parents, 
community 
stakeholders, 
daycare providers 
requested more 
information about 
the FTCSE 
application/ 
registration process 
 

Informed parents, 
and families to view 
and register at 
FTCSE Website: 
www.friendshipste
m.com 

30 families attended 
event 
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3/1/2016 Mount Vernon 
Inquirer published 
article to Mount 
Vernon community 
residents an 
updated article that 
FTCSE was 
reapplying during 
the next charter 
school application 
round  

Mount Vernon 
Inquirer Newspaper 
–  
PO Box 458 
Mount Vernon, NY 
Email: 
info@theinquirerne
ws.com 
Website: 
www.mvinquirer.co
m  

Parents, community 
residents and 
stakeholders 

Parents, community 
residents, 
stakeholders and 
parents requested 
more information on 
how FTCSE will 
improve Mount 
Vernon students’ 
educational 
outcomes 

Continued to work 
on FTCSE 
application and 
registration process 

10,000 copies of the 
article were 
distributed and 
viewed on-line 

3/7/2016 – 
3/11/2016 
 

 

 

Met with 
Community 
Stakeholders 

Stakeholders’ 
Offices; 
Community Affairs 

Met with 
Stakeholder – 
Ministers; Business 
Owners; Elected 
Officials; MV 
Superintendent of 
Schools; & Non-
Profit Organizations 

Continued support 
of FTCSE efforts. 

Aligned FTCSE 
curriculum in 
partnership with 
Community-based 
Organizations 

10 Stakeholders  

2/12/2016 Hosted a public 
forum – community 
outreach to inform 
Mount Vernon 
community 
residents 

FWC –  
261 E. Lincoln 
Avenue 
Mount Vernon, NY 

parents, families, 
and community 
members 

Parents, families 
wanted more 
information on how 
to register at the 
FTCSE Website: 
www.friendshipstem
.com  

Provided parents, 
families, and 
community 
members with 
information about 
FTCSE proposal 
process 

100 of guest 
attendees received 
copies of the 
FTCSE Information 
Brochures  

2/2/2016 Hosted a Ribbon 
cutting ceremony 
for the FFT STEM 
Computer Lab at 
Friend ship Family 
Worship center to 
launch and model 
use of the new iPad 
tablets in the Tech 
Computer Lab for 
the students and 
residents of Mount 

FFWC\Tech 
Computer Lab @ 
261 E. Lincoln 
Avenue, Mount 
Vernon, NY 

Parents of students 
currently in 
Preschool & 
Kindergarten, 
community 
members 

Parents, community 
members, and 
residents asked 
questions about the 
Computer Tech Lab 
and what are the 
requirements to 
register for the 
charter school.   

FTCSE Information 
table was setup to 
answer questions 
from parents, 
community 
stakeholders, 
residents, and 
students about the 
proposed charter 
school 

Over 100 guests 
included 
Dignitaries, Parents, 
Teachers & 
students and 
community 
residents.  
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Vernon.  
Westchester County 
Executive Astorino, 
MV Mayor 
Thomas, MVBOE 
Superintendent Dr. 
Hamilton, Bishop 
Edwers and others 
were in attendance.  
 

1/28/2016 Did community 
outreach at Graham 
Elementary School 
PTA meeting to 
share purpose of 
FTCSE for parents 
of students 
attending 
Kindergarten to 4th 
grade.  
 

Graham Elementary 
School 421 E. 5th 
Street, Mount  
Vernon, NY   

Parents and families 
of students in 
Kindergarten to 4th 
Grade 

Parents and families 
of students in 
Kindergarten to 4th 
Grade requested 
more information 
about the FTCSE 
application and 
registration process  

Informed parents, 
and families to 
register at FTCSE 
Website: 
www.friendshipste
m.com 

15 families with 
students in 
kindergarten to 4th 
Grade.  

10/29/2015 Community 
outreach - Mount 
Vernon School 
District held a 
Public Hearing on 
proposed FTCSE 
full application  

Mount Vernon 
Board of Education 
– 165 North 
Columbus Avenue, 
Mount Vernon, NY  

Community 
members, parents, 
students and 
professionals 

Community 
members, parents, 
students and 
professionals had 
opportunity to share 
their feedback, 
testimonials, 
affirmations about 
the proposed FTCSE 
efforts 

Individuals had 
opportunity to 
speak for 3 minutes 
to inform the 
MVCSD about their 
support for the 
proposed charter 
school 

100 residents 
attended hearing to 
support the 
proposed FTCSE 

8/2/2015  
 
 

Community 
outreach – Annual 
Family Bar-B-Que 
in the Park;   
Distributed FTCSE 
information 
brochures  

Tibbett’s Brook 
Park – Yonkers, 
NY 

Community 
residents, 
neighbors, and 
families  

Families, parents, 
care givers and 
community residents 
asked questions 
about the FTCSE 
application process  

Parents, families 
signed their names 
to the contact list to 
get more 
information about 
FTCSE forums and 
events.  

Over 40 families 
and guests attended, 
participated in 
annual event  
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6/25/2015 FTCSE Community 
Forum – 
Community 
outreach to inform 
parents and 
community 
members about 
purpose of FTCSE 
– more than 500 
pieces of materials 
distributed to the 
community - copies 
of FTCSE 
invitation, letters 
and program 
brochures. 

FWC–261 E. 
Lincoln Avenue, 
Mount Vernon, NY 

Families of students 
in pre-kindergarten 
and kindergarten.   
Group meeting of 
parents, community 
members 

Parents, families 
wanted more 
information on how 
to register at the 
FTCSE Website: 
www.friendshipstem
.com  

Provided parents, 
families, and 
community 
members with more 
information about 
FTCSE proposal  

7 Parents attend 
support group 
meeting  

6/20/2015 Distributed FTCSE 
information 
brochures @ 
Annual FFT 
Fantastic Carnival -  
community 
outreach event – 

FWC/ Parking lot -
261 E. Lincoln 
Avenue, Mt. 
Vernon, NY  

Community 
residents and 
Families, parents of 
surrounding 
neighbors and 
friends  

Parents requested 
more information 
about the FTCSE 
registration process 

Parents provided 
their contact 
information, signed 
FTCSE petition / 
community survey. 

Over 200 families, 
children, guests 
attended event 

4/27/2015 Hosted Community 
Forum – 
community 
outreach to inform 
parents and 
community 
members about 
purpose of FTCSE.  
Distributed more 
than 500 pieces of 
materials to the 
community - copies 
of FTCSE 
invitation, letters 
and program 

FWC–261 E. 
Lincoln Avenue, 
Mount Vernon, NY 

Families of students 
in pre-kindergarten 
and kindergarten.   
Group meeting of 
parents, community 
members 

Parents requested 
more information 
about the FTCSE 
registration process 

Informed parents 
and community 
members how to 
register and 
communicate on the 
FTCSE Website: 
www.friendshipste
m.com 

Over 500 pieces of 
FTCSE materials 
were distributed to 
community & local 
businesses 
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brochures. 

10/2014 Community 
outreach - Mount 
Vernon School 
District held a 
Public Hearing on 
proposed FTCSE 
full application  

Mount Vernon 
Board of Education 
– 165 North 
Columbus Avenue, 
Mount Vernon, NY  

community 
members, parents, 
students and 
professionals 

community 
members, parents, 
students and 
professionals had 
opportunity to share 
their feedback, 
testimonials, 
affirmations  about 
the proposed FTCSE 
process  

Individuals had 
opportunity to 
speak for 3 minutes 
to inform the 
MVCSD about their 
support for the 
proposed  

100 residents 
attended hearing to 
support the 
proposed FTCSE 

8/2014 to 10/2014 Distributed the 
Westchester Journal 
News article to 
parents and 
community 
residents about 
FTCSE’s 
submission of 
formal application 
to the NYSED 
Charter School 
Authorizer 

Friendship Family 
Life Center @ 261 
East Lincoln 
Avenue, Mount 
Vernon, NY  

Parents and 
Families of students 
in Pre-kindergarten, 
Kindergarten to 4th 
Grade  

Parents, families 
wanted more 
information on how 
to register at the 
FTCSE Website: 
www.friendshipstem
.com  

Provided parents, 
families, and 
community 
members with more 
information about 
FTCSE proposal  

100s of guest 
attendees received 
copies of the 
FTCSE Information 
Brochures  

9/27/2014 Hosted parent 
group meeting to 
inform parents and 
community 
members about 
purpose of FTCSE 
and gain feedback 
from parents. 
Distributed copies 
of the FTCSE 
information 
brochure. 

Friendship Family 
Life Center @ 261 
East Lincoln 
Avenue, Mount 
Vernon, NY  

Parents, 
Grandparents, and 
community 
members 

Parents, families, 
community 
members wanted 
more information 
about the charter 
school application 
process.  Asked 
questions about how 
to register their 
child. 

Provided parents, 
families, and 
community 
members with more 
information about 
FTCSE proposal 
and how to register 
at the FTCSE 
Website: 
www.friendshipste
m.com 

15 guests registered 
for the parent group 
meeting 

7/19/2014 Hosted parent 
group meeting to 

MV Public Library 
South Second 

Parents, 
Grandparents, and 

Parents, families 
wanted more 

Provided parents, 
families, and 

5-7 families of 
students in Pre-K, 
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inform community 
members about 
purpose of FTCSE 
and gain feedback 
from parents. 
Provided copy of 
FTCSE information 
brochure.  

Avenue, Mt. 
Vernon, NY 

community 
members 

information about 
the charter school 
application process.  
Asked questions 
about how to 
register their child.  

community 
members with more 
information about 
FTCSE proposal  
and how to register 
at the FTCSE 
Website: 
www.friendshipste
m.com 

Kindergarten to 4th 
Grade.  

6/28/2014 Hosted parent 
group meeting to 
inform parents and 
community 
members about 
purpose of FTCSE 
and gain feedback 
from parents. 
Provided copy of 
FTCSE information 
brochure  

MV Public Library 
@ 28 South Second 
Avenue, Mount 
Vernon, NY 

Parents, 
Grandparents, and 
community 
members 

Parents, families 
wanted more 
information on how 
to register at the 
FTCSE Website: 
www.friendshipstem
.com  

Provided parents, 
families, and 
community 
members with more 
information about 
FTCSE proposal  

6 families of 
students in pre-
kindergarten to 4th 
grade attended 

6/21/2014 Hosted FWC’s 
Annual Funtastic 
Kiddie Carnival & 
Family Fair, and  
provided 
community 
residents with 
copies of FTCSE 
information 
brochure 

FWC @ 261 E. 
Lincoln Avenue 

Community 
Residents 

FTCSE petition 
names; distributed 
FTCSE information 
brochure. 

Parents, community 
residents received 
information 
brochure and  
signed petition 
forms 

Over 100 attendees 
received FTCSE 
Information 
Brochures  

6/2/2014 Parent group 
meeting to inform 
parents and 
community 
members about 
purpose of FTCSE 
and gain feedback 
from parents. 

FWC, 261 E. 
Lincoln Avenue 
Mount Vernon, NY 

Parents of students 
in K – 4th Grade, 
and community 
Residents 

Parents, community 
residents received 
information 
brochure and  signed 
petition forms 

FTCSE petition 
names; distributed 
FTCSE information 
brochure. 

Registered guests 
and walk-ins 
attended event 
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Provided copy of 
FTCSE information 
brochure 

5/31/2014 Distributed FTCSE 
flyer throughout 
community to 
residents and local 
business. Hosted 
community forum 
to speak with 
parents and 
community 
residents to get 
feedback on the 
purpose of FTCSE. 

Mount Vernon 
Public Library – 
350 South 6th 
Avenue, Mount 
Vernon, NY  

Parents, 
Community 
residents 

Parents shared 
concerns and asked 
questions about 
FTCSE process of 
when charter school 
will open. 

Petition names, 
valuable input from 
parents regarding  

5 parents attended 
forum  

4/27/2014 Emailed flyer to 
community 
providers of 
children/families 
with children in 
daycare and 
kindergarten. 
Hosted community 
forum to speak with 
community 
residents to get 
feedback on the 
purpose of FTCSE. 

Friendship Family 
Learning Center – 
261 E. Lincoln 
Avenue, Mount 
Vernon, NY  

Parents, 
Community 
residents 

Parents shared 
concerns and asked 
questions about 
FTCSE process of 
when charter school 
will open. 

Petition names, 
valuable input from 
parents regarding  

Guests registered 
and walk-ins 
attended forum  

4/15/2014 Community 
outreach-provided 
copies of support 
letter from (then) 
Mayor of Mount 
Vernon: Honorable 
Ernest D. Davis on 
proposed FTCSE 
application process.  

Office of the Mayor 
of Mount Vernon 
Public 
announcement/ 
letter 

Community 
Residents 

Political support Valuable input, and 
political feedback 
matters – shows a 
major statement of 
support  

500+ copies of 
letter distributed 
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May 2014 to July 
2014 
 

Community 
outreach, going 
door-to-door, in 
housing complexes; 
Acquired petition 
names and 
community surveys. 

Mount Vernon 
Housing complexes   

Parents, community 
residents, local 
businesses, daycare 
providers, 
community 
residents and 
neighbors  
Neighborhood 
housing, Library, 
community centers, 
Supermarket 
bulletin boards, 
Laundry facilities, 
sent email blasts 

Community 
residents, Parents, 
guardians asked for 
more information 
about the FTCSE 
registration process. 

Parents and 
residents provided 
their contact 
information to 
receive updates 
about FTCSE 
registration. 

1,000 petition 
names collected 
over three months 
time 

3/29/2014 Hosted parent 
group meeting to 
inform community 
members about 
purpose of FTCSE 
and gain feedback 
from parents. 
Provided copy of 
FTCSE information 
brochure.  
 

Mount Vernon 
Public Library 
2 South Second 
Avenue, Mt. 
Vernon, NY 

Group meeting of 
parents, community 
members 

Require involvement 
from parents, 
daycare providers, 
community 
members 

Provided 
community 
members and 
parents with 
detailed PowerPoint 
presentation about 
the proposed 
FTCSE application 
and registration 
process 

15 parents 
registered to attend  
for parent group 
meeting 

2/25/2014 Mount Vernon 
Inquirer published 
article to Mount 
Vernon community 
residents an article 
that informs there is 
a proposed FTCSE , 
and there is positive 
feedback from the 
community.  

Mount Vernon 
Inquirer Newspaper 
–  
PO Box 458 
Mount Vernon, NY 
Email: 
info@theinquirerne
ws.com 
Website: 
www.mvinquirer.co
m  

Parents, community 
residents and 
stakeholders 

Parents, community 
residents, 
stakeholders and 
parents requested 
more information on 
how FTCSE will 
improve Mount 
Vernon student’s 
educational 
outcomes 

Provided 
community 
members and 
parents with 
detailed PowerPoint 
presentation about 
the proposed 
FTCSE application 
and registration 
process 

100s of copies of 
the article were 
distributed 

1/27/2014 Hosted community 
outreach forum 

Friendship Family 
Life Center @ 261 

community 
members, parents, 

Discussion, 
feedback, 

Provided a panel 
discussion for 

Over 30 guests 
attended 
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with parents, 
residents, daycare 
providers of 
children and 
students in K – 4th 
grade. Provided 
FTCSE information 
brochure 

East Lincoln 
Avenue, Mount 
Vernon, NY  

students and 
professionals 

testimonials, 
affirmations and 
concerns have been 
received from 
community 
members, parents, 
students and 
professionals. 

community 
members, parents, 
students and 
professionals to 
hear more detailed 
information about 
proposed FTCSE 
process.  Editor of 
the Mount Vernon 
Inquirer 
interviewed several 
guest for his 
newspaper article 
regarding the 
proposed charter 
school. 

community forum 

1/27/2014  Community Forum 
- distributed copies 
of Mount Vernon 
Inquirer News 
Article published 
on proposed 
FTCSE application 
process. 

Friendship Family 
Life Center @ 261 
East Lincoln 
Avenue, Mount 
Vernon, NY  

Community 
residents, parents 
and stakeholders. 

Parents, residents, 
and community 
stakeholders 
requested more 
information about 
how the proposed 
FTCSE process will 
benefit the 
community.   

Provided a program 
brochure to share 
more detailed 
information about 
the proposed 
charter school.    

500 – 1000 copies 
of Article 
information  

1/18/2014  Community forum 
held for Mount 
Vernon Faith Based 
organization. 
Hosted meeting 
with clergy persons 
to gain feedback 
about proposal for 
charter school for 
students K – 4th 
grade.   

FWC – 261 E. 
Lincoln Avenue, 
Mt. Vernon, NY    

Meeting with 
founding group of 
clergypersons of 
United Black 
Clergy (UBC) of 
Westchester 
County. 

Clergypersons asked 
questions about how 
the proposed FTCSE 
process will benefit 
the parents/students 
and residents of the 
community 

Provided 
clergypersons with 
detailed PowerPoint 
presentation about 
the proposed 
FTCSE application 
process 

20 clergypersons 
attended meeting 

12/30/2013 Hosted meet/greet 
to solicit feedback 

FWC – 261 E. 
Lincoln Avenue, 

Community 
residents, parents, 

Parent requested 
more information: 

Created contact list 
of names of parents, 

Over 100 brochures 
distributed 
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FTCSE founding group fact of findings and the evolution of the proposed school designed: 

Over the course of the past three years FTCSE founding members have conducted extensive community outreach informing the 
citizens of Mount Vernon regarding the proposed charter school.  Within those  public and private discussions over the years the 
conversations demonstrated that there is an interest in the proposed school. The overall concern among many parents was the low 
performance of student outcome within the Mount Vernon School District. The data was shared implied that the lower grades of 
students aren’t meeting or exceling the assessment standards as like the surrounding communities Pelhem, Bronxville and New 
Rochelle.  Parents who were armed with this information were concerned that their children wouldn’t meet or excel the common core 
achievement standard level.  FTCSE shared with parent the proposed five key elements design and the Interdisciplinary STEM-Based 
Curriculum.  The initial impression among parents was that they were uniformed about a STEM-based Curriculum.  Parents’ questions 
and comments led the founding members to design their outreach presentation in a matter that would answer their questions.  Their 
questions were; what is STEM? How will STEM be infused into the core discipline subjects, Reading, Writing, Math and English?  
How was the designed of the program determined? What will be different from the district public grade schools and the proposed 

from community 
residents and 
stakeholders.  
Showed PowerPoint 
presentation on 
FTCSE process. 
Distributed FTCSE 
Information 
Brochure.  

Mount Vernon, NY and stakeholders. provided a program 
brochure with details 
about the proposed 
FTCSE process.  
Parents asked how 
soon charter school 
would open. 

community 
resident.  Will 
provide ongoing 
communication 
about FTCSE 
process, community 
forums and events. 

 

12/2013 Community 
outreach to parents, 
residents, daycare 
providers of 
children and 
students in K – 4th 
grade. Provided 
FTCSE information 
brochure 

Throughout Mount 
Vernon 
neighborhoods.  

Parents, community 
residents of 
children in Pre-K to 
4th Grade  

Parents shared they 
would love to have a 
charter school in the 
community, but also 
want more 
information about 
FTCSE registration 
process. It would be 
beneficial for the 
community. 

Provided a program 
brochure to share 
more detailed 
information about 
the proposed 
charter school.  
FTCSE created 
email address for 
public to leave 
comments and 
feedback. 

500+ brochures and 
community surveys 
distributed  
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FTCSE? What is the size of the classrooms teachers to students’ ratio? How will the use of technology improve student outcomes? 
The school location and will it serves student citywide? How will the proposed school enforce school discipline? What the plan for 
safety? How will the school culture and climate be created? The input of parents and community stakeholders improved the 
development of the proposed charter school designed over the course of 3 years.  

In the research conducted FTCSE founding group learned that U.S. students reach fourth grade with few science and technology skills. 
Our outreach attempted to inform potential student parents that STEM skills built from early learning will help students to develop the 
knowledge and habits that will engender a lifetime of STEM understanding and proficiency. Our research suggested that STEM 
supports children’s overall academic growth, develops early critical thinking and reasoning skills. 

STEM learning early in schooling is the process of inquiry that is integral to STEM is the way young children naturally learn. Young 
children explore, ask questions, and discuss their findings. In her article on Early STEM Education, Erin MacPherson describes first 
grade learners gathered around a sand table: “Students become engrossed with the sand, some marbles, and rulers, and soon, with the 
help of a few guiding questions, they are learning principles of physical science.” 

Science4Us is one such program. Innovative online activities and hands-on offline activities guide students’ exploration to build a 
solid foundation in STEM skills. Through online games and videos, students learn concepts and vocabulary that will support their 
learning in higher grades. They participate in both online, virtual investigations and offline, hands-on investigations to slake their 
thirst for and build skills in scientific inquiry and investigation. Activities are interdisciplinary, too, often including literacy skills, 
math skills, historical and biographical information, and literature that relates to science. 

STEM created a strong focus on early learning and early literacy. 

What is STEM? 

The term STEM was coined at the National Science Foundation (NSF) as a way to encompass a new "meta-discipline" that combined 
science, technology, engineering, and mathematics subject areas. This new discipline was meant to transform traditional classrooms 
from teacher-centered instruction into inquiry-based, problem solving, discovery zones where children engage with content to find 
solutions to problems (Fioriello, 2010). It is a way of looking at and solving a problem in a holistic way, seeing how the components 
of STEM interact with each other. Put simply, it is the intersection of science, technology, engineering, and mathematics. It is problem 
based. It is student-centered. It is the applied convergence of these disciplines used to solve a problem. 
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At present the Mount Vernon school district have no early childhood program in place that infuse Interdisciplinary STEM-Based 
Curriculum approach.  The parents who participated in our various informational sessions were excited that FTCSE would create as an 
alterative of learning that will improve student outcomes.     

The teacher student ratio is determined based upon the cluster group of each student reading level.  Classrooms are built around 
clusters and levels.  Students are integrated into one classroom of no more than 30 physical bodies with a head teacher and assistant 
teacher both who are certified and are trained to administer the five key design elements that fulfill the mission of FTCSE. The ratio of 
teacher and student is 1 to 15.  The small group clusters will provide the students greater access of one on one direct teacher 
supervision needed in administrating our STEM program that will ensure greater student outcomes.  The integration of technology 
prevents any student to be single out among their peers.  Each student will work at their pace on their level with the ultimate goal of 
the student meeting or exceeding core discipline standards.  

FTCSE founding group approach is to offer our school program to the entire school district and aggressively encourage ELL students 
to apply.  Our research suggested that ELL students are better served through the student center approach offered in our 
Interdisciplinary STEM-Based Curriculum approach.  

FTCSE safety plan provide a secure facility with staff security guards, close circuit cameras throughout the building with faculty and 
staff safety training courses to prevent any misshapen.   

FTCSE founding group have listen to the potential student parents and stakeholder to create a school and climate base upon our six 
capacity framework; Supportive Environment where the school culture and classroom is learning friendly, safe, and where the student 
feels supported by their teachers and peers; Collaborative Teachers who are student centered and committed to the success and 
improvement of their classroom and school. This collaboration is fostered through professional development, strengthening the skills 
of each teacher within a culture of respect and continuous improvement whereby the student receive the maxim benefit of learning; 
Effective School leadership, the Executive Director leads by example and nurtures the professional growth of teachers and staff, 
developing and delivering the instructional and social emotional support that drives student achievement; Strong Family and 
Community Ties; Community-base partnership that encourage and support student-base learning provides the practical resources to 
further the learning experience of each child. We will develop partnerships with families, businesses, and community-base 
organizations to bridge various components into one learning unit.  
 
FTCSE founding group is committed to establish a school of excellence that will product life long learning, college and career that 
will exceed in the higher grades. The success of our approach will be demonstrated through attrition, student proficiency, standardized 
test results and student overall outcomes.   
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FTCSE founding group are aware that effective elementary STEM programs share the elements of strong leadership, professional 
capacity among teachers, strong ties to parents and the community, a student-centered learning climate, and instructional guidance for 
teachers. Out-of-class activities, a standard-based curriculum, and program sustainability are key characteristics as well. We found that 
our parent investment in the successful of our school is hinged on mastering those concerns.   

FTCSE founding group understand through our outreach research that effective elementary STEM programs share the elements of 
strong leadership, professional capacity among teachers, strong ties to parents and the community, a student-centered learning climate, 
and instructional guidance for teachers. Out-of-class activities, a standard-based curriculum, and program sustainability are key 
characteristics building a success school.  We strive to ensure that FTCSE program met those establish expectations. 

Through our outreach efforts the founding group have determined that FTCSE have enough inteset among potential student parents to 
fill our propsed seats.  Their input in the designed of the key designed elements has influence the several rewrites of FTCSE 
application our the course of 3 years.  
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