Phase I: Letter of Intent to Apply

NYSED Office of Innovative School Models
89 Washington Avenue

Room 475 EBA

Albany, New York 12234

Phone: (518) 474-4817

Fax: (518) 474-7558

Letter of Intent to Apply for a Charter

If you plan to submit a charter school application to the New York State Education Department,
please submit the following Letter of Intent and authorizer representative’s contact information
form to the Office of Innovative School Models by Monday, August 9, 2010. This will help the
Office of Innovative School Models to more effectively communicate with applicant groups and
to gather information about interest in expanding choice options in New York.

| understand that this letter and any other general application documentation that | submit will
be posted on the NYSED website and made accessible to the public. Personal contact
information will not be posted.

Please email this letter to charterschools@mail.nysed.gov.
Subject line of the Email: Letter of intent: [name of proposed school]

INTENDED DATE OF SUBMISSION August 16, 2010

Name of proposed school Discovery Charter School

Conversion from an existing public school 0 Yes \ No
Applicant’s authorized representative David L. Vigren

District in which the school will be located East Irondequoit Central School District

Physical address of the school (if known) 125 Kings Highway South, Rochester, NY 14617

Composition of founding group Community leaders, former educators, former
business executives, CPA, not-for-profit executives
& directors, business owners & managers
(e.g., parents, teachers, non-profits)
Proposed opening date (school year for which the school intends to open): Fall of 2011
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Are you planning to work with a charter management organization (CMO)? Yes [ ] No [X
If so, please indicate the name of the CMO.

Are you planning to work with a partner organization (such as a university, academic program
partner, or whole school change model)? Yes [X] No [ ]

If so, please indicate the name of the organization. Expeditionary Learning Schools

Is this proposed school part of an existing network of charter schools? Yes [ ] No [X
If so, please indicate the name of the charter school network.

Have you ever applied to this or another charter entity to open this proposed school or another
charter school? Yes X] No [ ]
If so, please indicate the date the application(s) was/were submitted and to which charter
entity (use additional lines as necessary):

1. _January 11, 2010, Charter Schools Institute (SUNY)—withdrawn and revised

2. _June 4, 2010, State Education Department—withdrawn pending new process

A / e — August 6, 2010

Signature of Applica nt’vs ?‘.lthorized Representative Date



CONTACT INFORMATION FOR APPLICANT’S AUTHORIZED REPRESENTATIVE

Please fill out the following information and submit with the letter of intent. This information
will not be posted to the NYSED website.

Applicant’s authorized representative David L. Vigren

Full mailing address (include city, state, zip code)

Daytime telephone number

Fax number

Email address




Prospectus: Discovery Charter School

I. EXECUTIVE SUMMARY

Mission:

Discovery Charter School prepares students to meet the challenges of a rapidly changing world,
providing children living in poverty —eal skills for the real world.” Within a learning
environment featuring a rigorous and highly enriched curriculum, Expeditionary Learning,
assessment-guided instruction, a culture of inquiry and enthusiasm, and services designed to
mitigate the major negative impacts of poverty, students achieve beyond their peers and become
exceptionally well prepared to engage the world wherever their interests take them

Key Design Elements and Unique Characteristics:

Discovery Charter School (DCS) is being formed to provide elementary children—particularly
those who live in poverty—a solid and robust education, by developing academic skills and habits
of mind that will be successfully utilized in the fast-paced and ever-changing global
environment. Through active learning, character growth, and teamwork, students will have
meaningful educational experiences that are rich in content and have long lasting effects. The
school will embrace the Expeditionary Learning (EL) framework which will be instrumental in
creating a learning environment that fosters inquiry, sets high expectations, integrates core
disciplines, and builds on students’ existing understanding. The school will offer more
instruction than normally found in other schools; a 200+ day school year and 6.75 hours of daily
instruction. Classroom teachers will be supported by full-time substitutes, teaching assistants,
and reading and special education teachers to accommodate the needs of the student population.
The school will loop its teachers to offer students greater continuity during their formative years.

Discovery will create an environment that squarely addresses the primary negative educational
and developmental impacts of poverty through active and extensive engagement of the
community and parents. Community partners will actively support the school by providing
services and programs aimed squarely at mitigating the most serious negative impacts on
learning, providing adequate food and nutrition, adequate health care, learning reinforcement and
positive role modeling, and supervision during non-school hours. Several have committed in
writing to do so. Parent engagement will be actively encouraged with the use of various
techniques, among which will be an active Parent Association, participation on the Board (one
parent), Community Meetings at the school (school staff and parents), a willingness to meet
parents in their home, and a daily information turn-around document that each child will take
home and return the following day with expected parent review notations.

Discovery will partner with Expeditionary Learning Schools/Outward Bound (EL), a well
established and comprehensive school reform and school development model for elementary
schools (and middle and high schools). EL’s core practices are: Learning expeditions that
provide project-based learning expeditions designed around guiding questions about compelling
topics that incorporate fieldwork and local expertise to produce products of high quality student
work; active pedagogy that uses effective instructional and assessment practices school-wide
including: teaching reading and writing across the disciplines; teaching inquiry-based math,
science and social studies; learning through the arts; formative assessment to inform instruction;
building and sustaining a respectful and orderly school culture that fosters character
development, ensures equity and high expectations, promotes adventure and fitness, develops a
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professional learning community, and engages families in the life of the school; providing
leadership in curriculum, instruction and school culture, sharing leadership and building
partnerships, using multiple sources of data to improve student achievement, and linking
Expeditionary Learning and school improvement plans; and, designing time, facilities and
culture for student and staff/faculty learning and creating structures for knowing students well.
Discovery has selected EL because it matches the founders’ vision for rigorous, compelling
learning; is being used with remarkable success in other charter and public schools; and provides
sustained, high-quality professional development for teachers and school leaders.

Discovery’s curriculum will be an interdisciplinary program with literacy and language arts,
social studies, mathematics, and science integrated through the theme of studying the Rochester
community and its leaders. As students progress, connections will be built between past events
and present experiences that highlight requirements for life-long learning and success in our
increasingly complex global environment. The Discovery Expedition Framework is organized
around three fundamental elements of the students’ own community: Its commercial and
economic history, environment, resources and structure, with particular emphasis placed on the
study of successful Rochester entrepreneurs; its cultural and political history and structure, with
particular emphasis on the study of important Rochester figures; and, its health, education and
human services history, environment, resources and structure, with particular emphasis on the
study of notable Rochester figures. All expeditions involve intensive, cross-curricular research,
reading and writing, use of technology and real-world application. The Expedition Framework
offers challenging, compelling content for all students, regardless of their age and ability levels.

Founding Group:

The Initial Board (founding group) is comprised of seven individuals with highly relevant and
complimentary backgrounds. Together they have experience in managing human resources;
budgeting, accounting principles and financial forecasting; board leadership and governance;
public education standards and accountability; special education and ESL; community outreach,
and a host of other skill sets that will be needed to oversee and govern the school. Perhaps most
importantly, they have established strong ties with existing, successful charter schools to which
they can turn for advice and guidance. Specifically, the group includes:

e A former Director of Reading for the Rochester City School District, retired Kodak vice
president and current entrepreneur;

e An Argentine-born language teacher fluent in five languages, current college trustee and
retired business manager with significant experience dealing with not-for-profit agencies
in Rochester;

e A CPA, former high school chief financial officer and former school board president;

e A current CEO of a school for learning disabled children and former Deputy
Commissioner of the Monroe County Department of Human Services;

e A current organizer of Rochester inner city youth, Xerox manager and former board
member of the Xerox Rochester Black Employee Association;

e A current Catholic high school trustee, board member of a Town sports authority focused
on youth hockey and retired Rochester Postmaster;

e A current college trustee, former school board member, Kodak Treasurer and retired
credit union CEO.
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Il. STUDENT POPULATION

A. Student Enrollment
Anticipated Enrollment Table

2011-12 2012-13 2013-14 2014-15 2015-16
Kindergarten 40 40 40 40 40
1% 40 40 40 40 40
2" 40 40 40 40 40
3" 40 40 40 40
4 40 40 40
5N 40 40
6" 40
7th
8th
9th
10"
11"
12t
Ungraded

B. Target Populations

Discovery Charter School, while open to any child who is eligible under the laws of New York
State for admission to a public school, will offer admission preference to students at risk of
academic failure. While admission to Discovery will not be limited on the basis of intellectual
ability, measures of achievement or aptitude, athletic ability, disability, race, creed, gender,
national origin, religion, ancestry or any other ground that would be unlawful, Discovery defines
—atisk” students as students who qualify for the federal free or reduced-price school lunch
program (living in poverty). Literature suggests that there is a positive correlation between low
socio-economic status, poor academic skills and negative self-visualization (Payne, R. 1995.
Framework: Understanding and Working with Students and Adults from Poverty. Baytown, TX:
RTF).

The school will be located in the East Irondequoit Central School District, a suburban district
with good elementary schools. It will, however, be located immediately adjacent to the northeast
quadrant of the city of Rochester which is one of the poorest neighborhoods with some of the
lowest performing schools in the Rochester area. The school will be housed in a portion of an
existing private school building that is well equipped with, among other things, state-of-the-art
technology, is underutilized, and is situated on 43 acres of land devoted to school recreation
activities. The school’s founders believe that at least 90% of Discovery’s students will come to
this excellent and easily accessible location from the city’s northeast quadrant. Expectations for
target population students have been set well above the school’s district of location (East
Irondequoit) and much closer to the Rochester City School District where most of its students
will live. The school will make a good faith effort to attract and retain students in the target
populations and has established expectations to help guide those efforts.
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Data outlining the target populations of students with disabilities, English language learners, and
students from households who are eligible for the federal free- or reduced-price lunch program
follow:

East Irondequoit Central | Rochester City School | Discovery Charter
2008-09 Data School District District (Primary School Expectations
(District of Location) District of Residence)
Students with 11.5% 16.4% 15%
Disabilities
English Language 3.3% 9.6% 9%
Learners
Free/Reduced 44.2% 82.2% 85%
Lunch Eligible

Attracting Target Population Students:

Discovery Charter School’s admission preference will significantly enhance its ability to draw
students eligible for the federal free- and reduced-price lunch program. In addition, the school’s
location close to a severely impoverished area will also make the school attractive. In fact,
Discovery’s founders expect at least 85% of its students to be living in households eligible for
the federal free and reduced-price school lunch programs. English language learners,
particularly those of Hispanic origin, should find Discovery’s location very convenient as well as
many live in the city’s northeast quadrant next to the school. While the school’s location and
admission preference are important in attracting target population students, its program will also
make Discovery an extremely attractive alternative choice for parents who care about their
children’s future.

First, Discovery will have a rigorous, challenging, and interesting academic program. This is the
foundation of the school. The curriculum framework will, of course, follow New York State
Standards. High quality programs will be approved by the initial board upon recommendation of
the school’s academic leadership. Early investigation of programs of the quality of Open Court
Reading, Everyday Math, FOSS (science) and Scott Foresman Social Studies and others has
taken place.

Second, the Expeditionary Learning framework within the school will offer challenging,
interesting content for all students, regardless of their age and ability levels, and will allow for
student-centered, differentiated, and individualized learning to maximize student learning
potential. High expectations, a very important part of this framework, with suitable supports are
a proven recipe for increased student success and they will be in ample evidence at Discovery.
Learning expeditions allow each student to work at his or her own pace while higher performing
students serve as same-age role models.

Third, services directed at mitigating the major negative impacts of poverty will be offered in the
school, through partnerships with a variety of community-based organizations that can bring
additional resources to serve students and families. Three nutritious meals a day, meal back
packs for vacation periods, and occasional family meals will be offered. Health care will be
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provided by a local health center. Tutoring and mentoring will take place in the building. There
will be a supervised program of various activities during the hours between the end of the school
instructional day and early evening. Discovery has letters of commitment to provide these
services from a number of organizations.

Fourth, significant professional support will be available from the school’s teaching team. Class
size will be limited to 20 and each class will have a classroom teacher and share one aide with
another classroom. In addition, there will be full time, on site substitutes available for additional
assistance in the classrooms. On the staff will also be an ESL teacher, a Reading Specialist, a
Librarian/Media Specialist, and special education teachers. In addition, there will be a Dean of
Students/Community Liaison on the staff who will help with a wide variety of issues.

Fifth, strong parent involvement will be actively encouraged and facilitated. Various activities
and plans were detailed in the first section of this Prospectus. The Dean of Students/Community
Liaison will also help with this important program element.

The combination of Discovery’s admission preference, location and program make Discovery an
extremely attractive alternative to parents of students living in poverty, to parents of students
who are English language learners, and (primarily because of its staffing and services) to parents
of students with disabilities. Not only do the school’s founders believe this, but signed petitions
from over 230 parents of nearly 300 appropriately aged children indicate the school is quite
attractive to parents as well. Early each calendar year, enrollment information will be widely
distributed to parents and prospective students throughout the Rochester and surrounding area.
Announcements will be made to the public through as many available routes as practical,
including (but not limited to) the following:

e Radio advertisements will be made, with a focus on stations most frequently listened to
by people living in the northeast quadrant of the city and by people whose first language
is not English;

e Flyers describing the school and its program will be posted in strategic locations in the
community. Flyers will be in at least two languages;

e Meetings with parents of prospective students will be held in day care centers, public
elementary schools, youth and community centers, churches, and community groups,
primarily in the Rochester inner city. Locations and groups serving students with
disabilities and/or students with Limited English Proficiency will be included;

e Direct mailings to parents of eligible—age children will be made. Mailings will be in at
least two languages;

e A web site will be established and advertised.
Serving Target Population Students:

Discovery Charter School will serve target population students in a variety of ways. The
academic program in general, and the Expeditionary Learning focus in particular, will create an
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environment and culture where children want to learn, are excited about coming to school, and
take great pride in their accomplishments. In this regard, children in the target population are no
different to others. They will be well served by the program envisioned by Discovery’s
founders.

There are, however, special needs that exist for the target population. For those living in
poverty, basic human needs surrounding food and health exist. Discovery has an agreement
drafted with Foodlink, a not-for-profit organization in existence for over 35 years in the
Rochester area, to serve the food and nutrition needs of students. It also has an agreement
drafted with Jordan Health Center, a not-for-profit health agency in the northeast quadrant of the
city, to provide physical, dental and mental health care for students. Discovery is targeted to
become part of Nazareth College’s Partners in Service program once the charter school is
granted its charter. This program provides special tutoring and mentoring for students, needs
that are frequently found among children living in poverty. Needed also is supervision during
the period of time between the end of the school day and when parents come home from work.
The Rochester YMCA has committed to work with Discovery to provide an —after-hours”
program, work in which the =¥ has been actively engaged for many years. This work will
begin in earnest when it becomes clear that Discovery will be approved to operate as a charter
school.

For those who are English language learners, extra help is frequently needed. Discovery will
have translators who are fluent in the most frequently occurring languages present to assist
parents with the enrollment process. All facilities and curriculum materials deemed necessary by
the school for the proper instruction of English language learners will be in place by the time the
school begins classes, and the school’s staff will be trained in the proper use of such facilities
and curriculum. If necessary, native language speakers from Nazareth College, St John Fisher
College, or Roberts Wesleyan College (all of which have given Discovery letters of support),
Latinas Unidas, or other agencies will be contacted to assist in communication to parents and to
promote a school/teacher/parent partnership. A Spanish teacher will be part of Discovery’s staff
for LOTE instruction and will also be available to assist with Spanish translation. Such efforts
will be clearly and consistently documented.

Discovery will follow a plan of a supportive ESL program. The supportive ESL program will
include two components: a language arts instructional component and a content area
instructional component. The language arts instructional component will be delivered through
English Language Arts and English as a Second Language. The content area instructional
component will be delivered through instruction in English and ESL methodologies. Students of
limited English proficiency will receive the same academic content as those students who are
native English speakers. All instruction will be in English; however, the level of English used
for instruction—both verbal and written—will be modified appropriately for any LEP student.
Students will receive the appropriate amount of ESL instruction based on their language
acquisition stage and in accordance with NYS requirements. Students will not be forced to stop
using their primary language while learning English. If needed, Discovery Charter School will
ensure that there will be an adult in an LEP student’s classroom who knows the child’s language.
This person will be a member of the staff or a volunteer with appropriate background clearance.
The adult staff member or volunteer would be selected to assist in translating for the student and
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teacher after conside4ration of their ability to work with young children and their understanding
of the goals and intentions of both the ESL program and the lessons. Their sole role and
responsibility would be to translate for the teacher into the student’s native tongue and for the
student into English for the teacher’s comprehension. This translation would be used to reduce
student anxiety and would not replace ESL instruction.

All teachers at Discovery Charter School will receive professional development training on
communicating with students designated as limited English proficient and in techniques for
detecting whether a student has English language deficiencies. Professional development also
will include activities that focus on the language, the cultural heritage, and the instructional
methodology appropriate for learners of a second language. This training may be provided by an
ESL teacher or by an outside expert. In addition, within the school’s daily class schedule will be
blocks of time that can and will be used for more intensive English language instruction for LEP
students.

For students with disabilities, Discovery will provide the special education program that a
student’s IEP requires, including related services. Students with disabilities will be referred to
the School Base Intervention Team in the same way that other students are referred, i.e., if
teachers request assistance with planning intervention. If a program review or modification is
believed necessary, the Director of the school or the school’s designee will follow the procedures
required by the student’s district of residence to initiate that review or modification. Discovery
Charter School will have special education teachers to ensure that the school is able to provide
needed services. A variety of services may be provided as mandated, including push-in or pull-
out support; testing accommodations such as additional time, a separate location, or a dedicated
aide; and modified materials or equipment for students. The school anticipates contracting with
the East Irondequoit Central School District for OT/PT and Speech (Related) services at the
school and already has secured the district’s commitment to work with Discovery.

Retaining Target Population Students:

Key to retaining target population students once enrolled will be a variety of assessment and
other tools, as well as continuing to bring needed help to those who require it. Incoming
kindergartners may have preschool IEP’s or preschool progress reports. This information and
the results of Discovery’s kindergarten screening will identify students who are not at
appropriate levels and, therefore, likely to be —at risk” of academic failure. Discovery will use
PALS (Phonological Awareness Literacy Screening) to screen incoming kindergarten students.
During the first two months of school teachers will use instruments such as the Marie Clay
Observation Survey (OS) or Work Sampling System to look for evidence of deprived literacy
development or delayed language, social or motor development that may require additional
support of evaluation. As students progress through kindergarten and begin to read, Running
Reading Records (a formative assessment that allows the teacher to assess a student’s reading
performance as she/he reads from connected test in a leveled book) will be used to provide
additional data.

First and second graders who are new to the school will also be —screened” during the first few

weeks of school using the DRA (Developmental Reading Assessment) and an on-demand
writing sample. Lacking school data, Discovery will employ the benchmark levels employed by
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the East Irondequoit Central School District to identify —at risk” students. (East Irondequoit is
the district of location and has expressed an interest and willingness to work closely with
Discovery for professional development around literacy practices). Formative assessment will
be on-going; each student will be administered a Running Reading Record at least once a month.
Student reading data will be shared at monthly grade level meetings with the Academic Leader,
the Reading Specialist, special education teachers and the classroom teachers. Reading data will
be documented on a —literacy wall” which visually represents the independent reading level of
every student in the school and provides a quick and effective visual of progress over time for
the individual student, for the grade level and for the entire school.

Students who are determined to be —at risk” of academic failure are provided with an academic
intervention plan that will include the supports or services deemed appropriate to the student’s
needs. Discovery will use a School Based Intervention Team to ensure that students receive
effective, evidence-based instruction in the general education classroom. Teachers and other
staff will work together to develop strategies to help every student reach academic success.

Such strategies may include large and small group instruction with re-teaching, enrichment,
additional time on task, additional guided practice, modification of assignments and
accommodations of seating or materials. Through monitoring student progress (typically with
formative reading, writing and math assessment) teachers will change methods of instruction or
provide supplemental instruction as warranted.

The structure of Discovery is intended to support the learning of all students. The combination
of a low student-teacher ratio (20 students per class), individual and group work, the use of
learning expeditions, a diverse level of support for academics, health care, food and nutrition,
character and leadership, will enable Discovery to be successful in meeting student needs. In
addition, Discovery will utilize looping after kindergarten so a student will remain with the same
teacher for two years (K, 1-2, 3-4, 5-6). Looping has been shown to strengthen the relationships
between students and teachers, provide continuity in instruction and expectations, and to build
depth of knowledge of student needs.

Identification of Students with Disabilities:

On request of a parent or guardian who wishes to refer their child, the Director of the school or
the School’s designee will provide the address and phone number of the Coordinator of Special
Education (CSE) of the student’s district of residence, and let them know that they will need to
make a written request to the CSE, stating the reasons for the referral.

If a staff member requests the referral of a student to the CSE, the staff member will be asked to
fill out a referral to the School Based Intervention Team (SBIT) for that student. The SBIT will
then follow the specified procedures for gathering information, planning interventions and
collecting data about the success of the interventions. After a specified amount of time and
personalized interventions, the SBIT will assess the information about the child and determine if
a referral to the CSE is appropriate. The Director of the school or the school’s designee will then
secure the parents’ approval, and follow the procedures set out by the district of residence for
referral to the CSE.

Page 8 of 18



Prospectus: Discovery Charter School

Identification of English Language Learners:

Discovery Charter School will identify students whose first language is not English through
NYSED’s Home Language Questionnaire. All new entrants to the school who have not
previously attended school in New York will be given the questionnaire.

If English is the only language spoken at home, as indicated on the Home Language
Questionnaire, then the screening process will be discontinued.

If the home language is other than English or the student’s native language is other than English,
then appropriate school staff will informally interview the student and the parents in English, or
when necessary, in their native language.

If the student speaks a language other than English and speaks little or no English, then the
school will administer the Language Assessment Battery-Revised (LAB-R). A student who
scores below the designated proficient level is Limited English Proficient (LEP), thus eligible for
ESL services. The LAB-R will be administered only once to each incoming student.

After placement into ESL services, student achievement or progress in the English language will
be measured annually with the New York State English as a Second Language Achievement Test
(NTSESLAT) and the New York State English Language Arts assessment. NYSESLAT will not
be used for Title I accountability purposes, except for students newly arrived in the United
States.

I11. SCHOOL DESIGN

The Discovery Charter School’s educational focus is developing real skills for the real world
through an interdisciplinary program that integrates literacy, language arts, mathematics, social
studies, visual arts and science. Grounded in the philosophy of Expeditionary Learning, each
year all grade levels will investigate the same fundamental element of the students’ community:
its commercial and economic history, environment, resources and structure; its cultural and
political history and structure; or its health, education and human services history, environment,
resources and structure. As students progress through the expedition, the linkage between past
and present experience and the requirements for life-long learning and success in the
increasingly complex global environment will be connected and reinforced.

As mentioned earlier, Discovery will partner with Expeditionary Learning Schools/Outward
Bound. EL is a New American Schools-approved model for comprehensive school reform that
achieves results: improved teacher practice, higher student achievement and engagement, and a
positive and productive school culture. Many reports have evaluated EL favorably, and EL
commissions third-party studies to assess student achievement and teacher practice in individual
schools and groups of schools. EL also collects data and stories from partner schools to create
profiles of successful implementation of the design.

Third-party research studies have evaluated EL and cite positive outcomes including improved

teacher practice, higher student achievement, increased engagement, and a positive and
productive school culture. EL has been recognized as one of the country’s most effective
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professional development programs. A series of National Staff Development Council reports
entitled “What Works: Results-Based Staff Development” have featured Expeditionary Learning
Schools as a leading professional development organization. The 2002 NSDC report on
elementary school professional development notes that —#sing both independent third-party
evaluations and internal assessments, consistent improvement in student achievement has been
demonstrated throughout the [design’s] history.”

An analysis of 29 comprehensive school reform models conducted by the Center for Research on
the Education of Students at Risk in 2002 ranked Expeditionary Learning as one of the top
models, and first among designs that had been in the field less than 10 years. The Center for
Research in Educational Policy, 2002, compared a group of schools with similar demographics.
The teachers at the Rocky Mountain School of Expeditionary Learning (RMSEL) in Denver
were found to use significantly more coaching and project-based learning and significantly less
direct instruction and independent seatwork. The study found that RMSEL students at all grade
levels consistently outscored the comparison group on the Colorado State Assessment Program,
scoring an average of twelve percentage points higher in reading. Also, a Brown University
longitudinal study (Ulichny, 2000) examined two New England Expeditionary Learning schools,
a middle school in Maine and a K-8 school in Massachusetts. The study found that before
implementing the ELS design, King scored lower than its district and state on the Maine
Educational Assessment (MEA). In contrast, during 1998-1999, King students outscored the
state average in six of seven disciplines. Similarly, the study found that the Rafael Hernandez
School, a K-8 two-way bilingual school in Boston, outperformed a district school with a
demographically similar population.

In addition to the impressive evidence shown above, the founders have observed EL in practice
at public and charter schools in Rochester (Genesee Community Charter School, World of
Inquiry #58) and Niagara Falls (Niagara Charter School), have attended EL conferences in
Rochester and St. Louis, and have talked extensively with staff, students, board members and EL
consultants about the implementation and efficacy of Expeditionary Learning in schools with
similar populations to Discovery’s anticipated student demographics. The founders are
encouraged by what they have seen in EL schools and believe that the program provides the best
context in which to achieve the mission.

Curricular content and concepts at Discovery are addressed in all academic areas allowing
students to have multiple opportunities for learning and a deeper understanding of the topic.
Within a curriculum framework aligned with New York State Standards, high quality, research
based programs will form the learning foundation in the school. These programs will be
recommended by the school’s academic staff and approved by the Initial Board. Several
programs have already undergone review by the Initial Board, including Open Court Reading,
Everyday Math, FOSS Science, Scott Foresman Social Studies and others.

The interdisciplinary framework provided by EL is a structure on which children can build their
understandings year after year, allows for greater collaboration throughout the school, and
encourages family involvement as siblings of different ages work on the same area of
exploration. However, the guiding questions of investigation increase in complexity and
sophistication as grade levels increase, as do the projects and final product. All expeditions
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involve intensive, cross-curricular research, reading, speaking, listening, viewing and writing,
use of technology and real-world application.

Discovery, while having an admission preference for children living in poverty, expects to serve
a diverse population of students. The EL framework offers challenging, interesting content for
all students, regardless of their age and ability levels, and allows for student-centered,
differentiated, and individualized learning to maximize student learning potential. High
expectations with suitable supports are a proven recipe for increased student success. Learning
expeditions allow each student to work at his or her own pace while higher performing students
serve as same-age role models. Expeditions are often centered on small-group work which
allows all students to demonstrate strengths while mastering challenges. A Reading Specialist, a
Librarian/Media Specialist, ESL Teacher, special education teachers, full time substitute teachers
and teaching assistants are members of the teaching staff and provide classroom teachers with
instructional support for —at risk” students during reading workshop and writing workshop.

a. Increase student achievement and decrease student achievement gaps in
reading/language arts and mathematics;

Expeditionary Learning Schools embed literacy across the curriculum. DCS K-6 teachers must
be able to:
e Provide a balanced literacy program that includes direct reading/writing instruction,
guided reading/writing instruction and integrated reading, writing, listening and speaking
throughout the day;

e Use a variety of groupings (whole group, small group, pairs, one-on-one) in a flexible
manner including the assessment of a student’s strengths and needs;

e Teach students explicitly so they become competent, independent and critical readers,
listeners and writers; model and demonstrate the process of making sense of text and
writing meaningful text (—-making thinking transparent”);

e Develop comprehension through the teaching of reading strategies and skills in
meaningful text during read-aloud, shared reading and guided reading at the student’s
instructional level daily; ensure that students read daily at their independent level;

e Expand students’ receptive and expressive vocabularies on a daily basis;

e Engage students in reading, writing, listening, and speaking in a variety of genre, (e.g.
realistic fiction, poetry, memoirs, narratives, scripts); create a supportive, challenging,

literate classroom environment;

e Pace instruction and select material appropriate to the student’s needs and present level of
performance; determine instructional strategies to accelerate student progress;

e Help parents understand the importance of literacy and share effective family literacy
strategies; extend every student’s literacy experience beyond the school day through
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homework that involves reading, writing, listening, speaking and/or viewing from
appropriate materials for authentic purposes.

Discovery Charter School is committed to enabling students to fully develop their ability and
willingness to communicate in and comprehend written and spoken language. All EL projects
and expeditions require literacy skills: extensive reading, writing, listening, speaking and
viewing. DCS students’ reading, writing and oral and visual communication is often related to
class expeditions or individual projects and frequently will be processed through small group or
class discussions. Students read, listen and view in multiple genres and discourse forms
including historical fiction, expository, biographies, diaries and memoirs, poetry and newspapers
to find information related to their topic of study. Journals, daily documentation, note-taking,
field notes and project notes, cartoons, scripts, letters, persuasive articles and poetry are a few of
the possibilities for daily student writing. Students develop their oral communication skills by
interviewing, making presentations, questioning experts, debating and dramatizing.

To provide a balanced program that meets a wide range of students’ needs, Discovery will use a
comprehensive approach for teaching literacy at all grade levels. Comprehensive literacy
instruction combines the best practices of a literature-based program and the direct instruction
that is indicated by the needs of the students.

Students will read, write, listen and speak for information and understanding, for literary
response and expression, for critical analysis and evaluation, and for social interaction. They
will also develop reading acquisition through the five essential components of reading: phonemic
awareness, phonics, fluency, comprehension and vocabulary. Core materials will include a
research-based reading program, supplemented with trade books and intervention programs. The
selected reading program will be high-quality, research-based, aligned to New York State
Standards, address the essential elements of literacy, and will have demonstrated success in
getting students to achieve.

DCS students have time daily dedicated to writing workshop. Students are taught writing by
writing. Explicit writing instruction occurs at a variety of levels and is dictated by student
abilities. DCS anticipates selecting high-quality programs such as Lucy Calkins’ Units of Study
for Primary Writing (2003) and Units of Study for Teaching Writing, Grades 3—5 (2006), 6+1
Traits of Writing: The Complete Guide for the Primary Grades (2005) and 6 + I Traits of
Writing: The Complete Guide (Grades 3 and Up) (2003) by Ruth Culham. The school will
employ whole group shared and guided writing, particularly at the primary level; small group
mini-lessons around a particular need or interest and daily; and sustained, authentic, independent
writing.

There are natural applications for mathematics in many learning expeditions when students can
measure, weigh, sort, calculate, construct, compute and analyze. However, the math
competencies expected at specific grade levels do not always mesh naturally with the particular
learning expeditions at that grade level. Therefore, mathematics at DCS has a dedicated
instructional time outside the context of the class expedition.
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Mathematics lessons will employ active, engaging experiences for students as they come to see
the relevance and practical application of mathematics to their daily lives. Students will
participate in individual and group work that encourages exploration and investigation, and
concepts in math will be used in a variety of contexts and integrated into other subject areas.
Students will understand the concepts of and become proficient with the skills of mathematics,
they will communicate and reason mathematically and become problem solvers by using
appropriate tools and strategies in Number Sense and Operations, Algebra, Geometry,
Measurement, Statistics and Probability. Process areas include: problem solving, reasoning and
proof, communication, connections and representation. Appropriate grade level materials will be
used for all students to help increase student skills. The core mathematics program will be high-
quality, research-based, aligned to New York State Standards, and shown to be effective in
getting students to achieve.

b. Increase high school graduation rates and focus on serving at-risk high school student
populations (including re-enrolled drop-outs and those below grade level);

Discovery Charter School students will develop the foundational skills, approach to learning, and
interpersonal traits that are essential to continued success in secondary and higher education, as
well as in the world beyond. Discovery Charter School is being formed to provide elementary
children—particularly those who live in poverty—a solid and robust education, by developing
academic skills and habits of mind that will be successfully utilized in the fast-paced and ever-
changing global environment. Through active learning, character growth, and teamwork,
students will have meaningful educational experiences that are rich in content and have long
lasting effects. The school will embrace the Expeditionary Learning framework which will be
instrumental in creating a learning environment that fosters inquiry, sets high expectations,
integrates core disciplines, and builds on students’ existing understanding.

c. Focus on academic achievement of middle school student populations and preparation
for transition to high school (if applicable);

Discovery Charter School will evolve to serve students in grades K-6, and students who have
been continually enrolled at the school are expected to benefit from the full expression of the
Expeditionary Learning School model, and to therefore be reaching high levels of academic
achievement. EL is a comprehensive school reform and school development model for
elementary schools (and middle and high schools). It provides a framework for designing school
structures that help assure the best possible opportunities for students to engage in rigorous,
compelling learning. Through active pedagogy, long-term interdisciplinary 4earning
expeditions,” and a strong focus on developing a positive school culture, Expeditionary
Learning’s partnership with Discovery Charter School will permeate every aspect of school life.

Thus prepared, DCS students will not only achieve in middle school, but be exceptionally well
prepared for the rigors of high school—including project work, independent research, group
assignments, and interdisciplinary studies. The inquiry-based education offered at Discovery
creates habits of mind and approaches to challenges that will stand students in good stead
throughout their academic careers and beyond.
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d. Utilize a variety of high-quality assessments to measure understanding and critical
application of concepts;

Students at Discovery Charter School will be required to meet all of the New York State
Learning and Performance Standards. New York State Assessments in English Language Arts
and Mathematics will be administered in grades 3-6. The New York State Science Test will be
administered in grade 4. The timing of administration of these exams shall be the same as that
dictated by the New York State Education Department for other public elementary schools.

The Terra Nova (ELA and math) exams will be administered annually in grades 1-6. These
exams will help determine how student achievement aligns with national benchmarks and will
provide a grade-level measure—in those grade levels for which there is no state assessment—
that is generally accepted by schools in New York State. Performance on these exams will help
identify areas of concern and allow teachers to monitor individual academic growth over time.

Additionally, Kindergarten teachers will use the PALS (Phonological Awareness Literacy
Screening) and grade 1 teachers the OS (Observational Survey) to document student growth and
achievement. Other formative measures of discrete skills can be drawn from classroom material.
In situations requiring further or more in depth screening, teachers may use the DIBELS
(Dynamic Indicators of Basic Early Literacy Skills), TPRI (Texas Primary Reading Inventory),
TOPA (Test of Phonological Awareness), PPVT (Peabody Picture Vocabulary Test) or QRI
(Quantitative Reading Inventory).

e. Increase implementation of local instructional improvement systems to assess and
inform instructional practice, decision-making, and effectiveness;

Discovery Charter School is committed to the use and analysis of data to assess and inform
instructional practice, decision-making, and effectiveness; it will employ data-driven decision
making at the board, administrative and classroom levels.

Expeditionary Learning helps schools and teachers develop numerous ways to collect formative
assessments of student progress. By using such assessments for learning, teachers will be able to
determine their next instructional moves with precision and differentiate instruction wisely by
using flexible grouping practices. Teachers will work collaboratively among grade levels to
refine the requirements for writing assessments. Rubrics will be instrumental in assessing those
requirements. —Rubrics help teachers measure products, progress, and the process of learning
and at the same time clearly communicate to students the standards for academic success in all
areas” (Montgomery 2000). Formative writing assessment will be based on classroom work and
rubrics; students will maintain a portfolio of written work (an element of writing process in
writing workshop) that is often related to the expedition. Discovery Charter School will have a
focus on student-led portfolio conferences. During these conferences, the students share their
learning, including both their successes and their struggles, with their families. These
conferences will help students gain an understanding of their own learning, develop the ability to
set goals, and will provide time for families to celebrate their student’s achievements.
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Although the expeditionary project will comprise a major element in assessing a student’s
attainment of their achievement goals, classroom teachers will employ traditional teacher made
tests when discrete content or skill assessment is warranted.

f. Partner with low-performing, local public schools to share best practices;

Discovery Charter School founders already have met with the Superintendents of both the
Rochester City School District and the East Irondequoit Central School District, and with their
respective administrative staff. Both public school districts have offered support,
encouragement, and the opportunity to work together to share best practices and improve student
outcomes. Discovery Charter School is excited to collaborate so that all children receive the
highest possible quality of education, and is more than willing to partner with any identified
district school to share best practices and participate in turnaround initiatives. Such partnering
activities could include joint professional development, job shadowing, team teaching
opportunities, shared lesson planning, collaborative rubric development, and a host of other
possibilities.

g. Demonstrate the ability to overcome start-up challenges to open a successful school
through management and leadership techniques;

The Initial Board is made up of former educators, retired executives, not-for-profit executives, a
CPA, business owners and managers, and community leaders. Together they have experience in
managing human resources; budgeting, accounting principles and financial forecasting; board
leadership and governance; public education standards and accountability; special education and
ESL; community outreach, and a host of other skill sets that will be needed to overcome start-up
challenges. Perhaps most importantly, they have established strong ties with existing, successful
charter schools to which they can turn for advice and guidance.

The school’s founders know that start-up challenges will come in different forms. Plans have
been drafted for staff recruitment, student recruitment, marketing, facility renovation,
implementing services from community providers, securing financing and the like. Given that a
significant challenge is likely to be adequate funding for the start-up period, a letter from a local
bank has been obtained indicating their —nterest in assisting you with the Banking Needs related
to opening your new Charter School.” In addition, the school’s founders have demonstrated their
ability to secure adequate funding by raising nearly $60,000 in charitable contributions to help
fund efforts to date.

Discovery founders are results oriented and committed to continuous improvement at all levels.
Their backgrounds demonstrate an ability to succeed and succeed well. All have demonstrated
management and leadership in their chosen fields of endeavor. To help ensure a successful start-
up and ongoing operation of the school, the group has codified their expectations.

All members of the Board of Trustees will be familiar with the Charter, its policies and
provisions. All initial and new Trustees will undergo required training in the roles and
responsibilities of Trustees. In their actions as Trustees, Members will abide by the charter,
direct policy for the school, oversee the financial management of the corporation, oversee the
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Director, monitor academic progress, serve on committees as needed or dictated in the bylaws.
Trustees will at all times behave in an ethical and effective manner and make necessary and
appropriate changes to ensure the success of the school.

Through regularly scheduled meetings (at least 10 per year), through the work of standing and ad
hoc committees, and through the selection and direction of qualified, dynamic staft, the Board of
Trustees will oversee the functioning of the school. The Board will approve all policies and
procedures, ensure the fiscal integrity of its operations, and maintain fidelity to the charter. It
will focus on academic achievement and on providing an environment conducive for learning.

The Board of Trustees of the school will employ and contract with necessary teachers,
administrators and other school personnel, based on the recommendation of the Director. The
Director will serve as the head of the school, with the responsibility to recommend the hiring and
firing of administrative staff and faculty. The Trustees will not act without the Director’s
recommendation. The Director will be appointed by majority vote of the Board of Trustees, and
shall serve at their pleasure (subject to any limitations imposed by any contract entered into
between Discovery Charter School and the individual selected as Director). The Director will
report to the Board on the ways in which the school is meeting its educational goals and whether
the school is operating pursuant to the directives of the Board. Additional data sources that the
Board will use to assess progress toward meeting goals include State assessment data,
benchmark and on-going student assessment data, committee reports, complaints and surveys.

Trustees are expected to serve on standing and ad hoc committees of the board as described in
the bylaws. Standing committees include the Executive Committee, Audit and Finance, and
Human Resources/Personnel.

Discovery Charter School plans to hire its Director, office staff, Academic Leader and Dean of
Students/Parent Liaison during start-up, and to bring on instructional and other staff beginning in
July of 2011. This will provide time for professional development in the specific programs and
methodologies central to the school’s mission and philosophy. This period also will be used to
form the school’s working teams that will be planning together throughout the school year.

Professional development for staff will include training in the effective use of the reading
program (core program and intervention) and math program (core program and intervention),
and extensive training in the philosophy and implementation of Expeditionary Learning.
Possible topics for professional development include teaching children in poverty, encouraging
parental involvement, classroom management, analysis and use of data, differentiating
instruction, teaching English Language Learners, effective assessment and infusing rigor in the
curriculum. Consultants will provide high-quality, sustained professional development in areas
such as lesson plan preparation, vertical and horizontal alignment and curriculum integration,
NYS learning standards, effective assessment and academic rigor. Teachers will share
professional best practices as part of regular team meetings and workshops, in order to build and
sustain a community of learners.

Administrators and Trustees will receive annual training in school administration and
management, including NYS education law, charter provisions, oversight and reporting
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requirements. In addition to extensive professional development, Expeditionary Learning
advisors will work with the Director and staff to identify areas for enhanced professional
development as well as in refining evaluation instruments.

h. Demonstrate the support of the school district and the intent to establish an ongoing
relationship with such district; and

Discovery Charter School founders already have met with the Superintendents of both the
Rochester City School District and the East Irondequoit Central School District, and with their
respective administrative staff. Both public school districts have offered support,
encouragement, and the opportunity to work together to share best practices and improve student
outcomes. Both districts have provided written support and commitment to the school and
welcome an ongoing relationship with DCS.

Discovery founders are pleased to create a public charter school in such a supportive
environment. Cooperation between charters and traditional districts is essential not only for
matters of student transportation, student records, Committees on Special Education, textbook
aid, etc., but also so that successes and lessons learned can benefit all students. Innovation can
balance with experience: agility can be weighed against economies of scale.

i. Provide access to viable education alternatives to students in regions where there are a
lack of alternatives.

The founders believe that Discovery Charter School is going to be extraordinary in many ways,
providing a true choice to parents. First and foremost, it offers a resource-rich environment for
at-risk students. Expeditionary Learning, combined with exceptional technology and a focus on
preparing students to successfully engage with the rapidly changing world, provides a vibrant
and active learning environment. It trains students in the habits and attitudes that will serve them
throughout their lives—among them: self advocacy, self-control, organization, listening,
questioning and focus. Discovery utilizes the community institutions of the greater Rochester
area and neighborhoods to enrich the school environment: from the music instruction and
innovation of Hochstein School of Music and Dance to the nutrition and environmental focus of
Foodlink; from the comprehensive medical services of Jordan Health to the student mentoring
programs of Nazareth College and Big Brother/Big Sister of Greater Rochester. The founders
also have committed to working with the YMCA to bring their after-school and summer
programming to the school. The founders are committed to working with these and other local
resources to ensure high-quality education programs that meet the needs of at-risk students so
that they are ready to thrive in a changing world.

In order to gauge community support for the charter school, the founders have made
presentations to community groups, day care providers, social service agencies, institutions of
higher education, and community-based organizations; they have met with civic leaders and
elected officials; and they have had in-depth discussions with the superintendents and senior
district staff of the school districts of Rochester and East [rondequoit. In every instance, the
reception has been positive and encouraging. The founders have received many offers to
collaborate in providing exceptional programs and services for students, staff and families.
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Charter schools are a popular option with parents in the Rochester area, with large numbers of
students on waiting lists for admission. The area charter schools with elementary grades all have
substantial wait lists. During this past year Urban Choice Charter School had a total wait list of
227, with 88 of those waiting for Kindergarten placement; Genesee Community Charter
School—which also offers Expeditionary Learning and a similar class structure to Discovery—
had a wait list of 150, with 104 waiting for Kindergarten placement.

Discovery founders have parent interest petitions with signatures from 232 parents of 287
students of the appropriate ages who would be eligible to enroll in the school; this is well in
excess of the anticipated first year enrollment and a clear indication of parent interest in viable
educational alternatives to the traditional public schools. In addition, 32 letters of support for the
school have been received from individuals including the Superintendents of the Rochester City
and East Irondequoit school districts, many public officials including Rochester’s Mayor and the
Monroe County Executive, three local colleges, several businesses in the city’s northeast
quadrant, a number of community agency leaders, and local community residents and leaders.

The founders have been researching, planning, developing, and promoting the Discovery Charter
School concept for more than two years. Because of this preparation and the enthusiastic support
throughout the greater Rochester area, the founders believe that they have a design that is ready
for implementation, and are eager to submit a full application at the invitation of the Office of
Innovative School Models.

Discovery Charter School
Rochester, New York
August 14, 2010
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The prospectus for Discovery Charter School (DCS) is incorporated by reference in this application; a
copy of this application has been delivered to the Superintendent of the East Irondequoit Central School

District.

I. EDUCATION PLAN
A. Curriculum and Instruction

DCS’s educational focus is developing real skills for the real world through an interdisciplinary
program that integrates literacy, language arts, mathematics, social studies, visual arts, science and the
other learning standards. Grounded in the philosophy of Expeditionary Learning (EL), each year all
grade levels will investigate the same fundamental element of the students’ community: its commercial
and economic history, environment, resources and structure; its cultural and political history and
structure; or its health, education and human services history, environment, resources and structure. As
students progress through the expedition, the linkage between past and present experience and the
requirements for life-long learning and success in the complex global environment will be connected and
reinforced.

Curricular content and concepts will be addressed in all academic areas, giving students multiple
opportunities for learning and a deeper understanding of the topic. This interdisciplinary framework will
provide a structure on which children can build their understandings year after year, will allow for greater
collaboration throughout the school, and will encourage family involvement as siblings of different ages
work on the same area of exploration. However, the guiding questions of investigation will increase in
complexity and sophistication as grade levels increase, as do the projects and final product. All
expeditions will involve intensive, cross-curricular research, reading, speaking, listening, viewing and
writing, use of technology and real-world application.

Students need and deserve a well-conceived instructional plan that includes attention to basic skills
and significant content. DCS will maintain a powerful educational program that is deep, focused and
connected and provides the tools for students to think critically and problem-solve actively. The NYS
Learning Standards communicate clear guidelines about what students need to know and be able to do;
the integrated, interdisciplinary expeditions of Expedition Learning enable teachers to address and
connect many of those standards in an expedition. Alignment with SED standards will guide teachers to
the important substance of each expedition and prevent the diversion into superficial activities. This will
ensure that the curriculum focuses on substantive content with real-world implications.

High quality learning expeditions will focus the teaching and learning at DCS. Learning expeditions
are long-term, in-depth investigations on a theme or topic that engages students through authentic
research, projects, fieldwork, service and reflection. Learning expeditions will require high academic
achievement, critical thinking, essential skills and habits, personal development, and, most importantly,
high-quality original work. Learning expeditions will engage students’ curiosity and motivate them to
seek answers outside the classroom. Fieldwork and research will allow students to act and think like
scientists, mathematicians, social scientists, data analysts—real-world people with important work to do.
Involving students in real-life studies will foster deep engagement and a purposeful interest in the world
around them. Students and teachers regularly will critique and revise student work; this critique process
will push students to higher levels of performance and promote deeper understanding of the learning
process.

Reading/Language Arts:

DCS is committed to enabling students to fully develop their ability and willingness to communicate
in and comprehend written and spoken language. All EL projects and expeditions will require literacy
skills: extensive reading, writing, listening, speaking and viewing. DCS students’ reading, writing and
oral and visual communication will often be related to class expeditions or individual projects and
frequently will be processed through small group or class discussions. Students will read, listen and view
in multiple genres and discourse forms including historical fiction, expository, biographies, diaries and
memoirs, poetry and newspapers to find information related to their topic of study. Journals, daily
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documentation, note-taking, field notes and project notes, cartoons, scripts, letters, persuasive articles and
poetry will be among the possibilities for daily student writing. Students will develop their oral
communication skills by interviewing, making presentations, questioning experts, debating and
dramatizing.

To provide a program that meets students’ needs, DCS will use a comprehensive approach for
teaching literacy at all grade levels. Comprehensive literacy instruction will combine the best practices of
a literature-based program and the direct instruction that is indicated by the needs of the students.

Students will read, write, listen and speak for information and understanding, for literary response and
expression, for critical analysis and evaluation, and for social interaction. They will also develop reading
acquisition through the five essential components of reading: phonemic awareness, phonics, fluency,
comprehension and vocabulary. Core materials will include a research-based reading program,
supplemented with trade books and intervention programs. The selected reading program will be high-
quality, research-based, aligned to New York State Standards, address the essential elements of literacy,
and will have demonstrated success in getting students to achieve.

The ELA curriculum will address the four ELA standards:

Standard 1: Language for Information and Understanding

Students will listen, speak, read, and write for information and understanding. As listeners and

readers, students will collect data, facts, and ideas; discover relationships, concepts, and

generalizations; and use knowledge generated from oral, written, and electronically produced texts.

As speakers and writers, they will use oral and written language that follows the accepted conventions

of the English language to acquire, interpret, apply, and transmit information.

Standard 2: Language for Literary Response and Expression

Students will read and listen to oral, written, and electronically produced texts and performances from

American and world literature; relate texts and performances to their own lives; and develop an

understanding of the diverse social, historical, and cultural dimensions the texts and performances

represent. As speakers and writers, students will use oral and written language that follows the
accepted conventions of the English language for self-expression and artistic creation.

Standard 3: Language for Critical Analysis and Evaluation

Students will listen, speak, read, and write for critical analysis and evaluation. As listeners and

readers, students will analyze experiences, ideas, information, and issues presented by others using a

variety of established criteria. As speakers and writers, they will use oral and written language that

follows the accepted conventions of the English language to present, from a variety of perspectives,
their opinions and judgments on experiences, ideas, information and issues.

Standard 4: Language for Social Interaction

Students will listen, speak, read, and write for social interaction. Students will use oral and written

language that follows the accepted conventions of the English language for effective social

communication with a wide variety of people. As readers and listeners, they will use the social
communications of others to enrich their understanding of people and their views.

DCS students will have time dedicated to writing workshop every day. Students will be taught to
write by engaging in writing. Explicit writing instruction will occur at a variety of levels and will be
dictated by student abilities. DCS anticipates selecting high-quality programs such as Lucy Calkins’
Units of Study for Primary Writing (2003) and Units of Study for Teaching Writing, Grades 3-5 (2006),
6+1 Traits of Writing: The Complete Guide for the Primary Grades (2005) and 6 + I Traits of Writing:
The Complete Guide (Grades 3 and Up) (2003) by Ruth Culham. The school will employ whole group
shared and guided writing, particularly at the primary level; small group mini-lessons around a particular
need or interest and daily; and sustained, authentic, independent writing.

A sample of the second grade ELA curriculum is included below. It demonstrates how the standards,
key ideas and performance indicators (exit standards) will be incorporated into a particular unit:
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Unit/Theme/Content

Learning Standards

Key Ideas and Performance Indicators
(R: Reading; W: Writing; L: Listening; S:
Speaking)

Developing a Love for
Reading (Sharing Stories)
Develop background
knowledge and vocabulary, use
comprehension strategies, and
use spelling tools and
resources.

Read grade level texts with
comprehension strategies such
as making predictions, making
inferences, and drawing
conclusions.

Work cooperatively with peers
to comprehend text.

Write legibly in upper and
lower case manuscript letter to
write responses to texts using
details from stories.

Use the writing process to
create original texts.

Listen attentively for different
purposes.

Listen attentively to spoken
language, including grade level
books so they are able to
identify literary elements.

Listen attentively to spoken
language, including grade level

Standard 1: Students
will read, write,
listen, and speak for
information and
understanding.

Standard 2: Students
will read, listen,
write, and speak for
literary responses and
expression.

Standard 4: Students
will read, write,
listen, and speak for
social interaction.

Standard 2: Students
will read, write,
listen, and speak for
literary responses and
expression.

Standard 1: Students
will read, write,
listen, and speak for
information and
understanding.

Standard 1: Students
will read, write,
listen, and speak for
information and
understanding.

Standard 2: Students
will read, write,
listen, and speak for
literary responses and
expression.

Standard 3: Students
will read, write,

R1: Locate and use library media resources to
acquire information, with assistance

R3: Read and understand written directions
R6: Recognize and use organizational features
of texts, such as page numbers and chapter
headings/subheadings, to locate information,
with assistance

R2: Engage in purposeful oral reading in small
and large groups

R8: Make predictions and draw conclusions
and inferences about characters, with
assistance

R1: Share reading experiences to build
relationships with peers or adults; for
example, read together silently or aloud

W3: Create clear, well-organized responses to
stories read or listened to, supporting
understanding of genres, characters, and
events with details from the story, with
assistance

W1: Use prewriting tools, such as semantic
webs and concept maps, to organize ideas and
information

W6: Use spelling resources, such as
dictionaries, word walls, and/or computer
software, to spell words correctly

L1: Acquire information and/or understand
procedures

L3: Identify the author’s use of repetition and
rhyme

L3: Distinguish between fact and opinion,
with assistance
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Unit/Theme/Content

Learning Standards

Key Ideas and Performance Indicators
(R: Reading; W: Writing; L: Listening; S:
Speaking)

books so they are able to
distinguish between fact and
opinion.

Listen for a period of time so
they are able to recall

* information and ideas from
stories.

Offer feedback to others and
express opinions.

Speak with expression, volume,
pace and facial or body
gestures appropriate to the
purpose of communication,
topic and audience.

listen, and speak for
critical analysis and
evaluation.

Standard 2: Students
will read, write,
listen, and speak for
literary responses and
expression.

Standard 1: Students
will read, write,
listen, and speak for
information and
understanding.

Standard 4: Students
will read, write,
listen, and speak for
social interactions.

L4: Use note taking and graphic organizers to
record and organize information and ideas
recalled from stories read aloud, with
assistance

S2: Express an opinion

S6: Ask and respond to questions

S8: Take turns speaking in a group
S3: Avoid interrupting in social conversation

For sixth grade, sample ELA curriculum:

Unit/Theme/Content

Learning Standards

Key Ideas and Performance Indicators
(R: Reading; W: Writing; L: Listening; S:
Speaking)

Non-Fiction (Biographies
and Autobiographies)
Use multiple sources to
compare and contrast
information about a topic.

Use prior knowledge and
experience to understand ideas
and vocabulary found in a
variety of text.

Determine the meaning of
unfamiliar words by using
context, dictionaries, glossaries
and other print resources.

Make connections between
texts being read to own lives,

the lives of others, other texts

Standard 1: Reading:
Students will read,
write, and speak for
literary information and
understanding.

Standard 2: Reading:
Students will read,
write and speak for

R11: Compare and contrast information
about one topic from multiple sources

R12: Recognize how new information is
related to prior knowledge or experience

R13: Identify main ideas and supporting
details in informational texts to
distinguish relevant and irrelevant
information

R14: Apply thinking skills, such as define,
classify, and infer, to interpret data, facts,
ideas from informational texts, with
assistance

R17: Draw conclusions and make inferences
on the basis of explicit and implied
information, with assistance

R2: Define characteristics of different genres
R8: Recognize how different authors treat
similar themes
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Unit/Theme/Content

Learning Standards

Key Ideas and Performance Indicators
(R: Reading; W: Writing; L: Listening; S:
Speaking)

read in the past, and the world
at large

Be familiar with authors of a
wide range of literature and the
literary aspects of text.

Listen attentively, for an
extended period of time to a
variety of texts read aloud and
be able to make connections to
prior knowledge, confirm
predictions and take notes.

Listen attentively for different
purposes, to both student
determined and teacher
determined to be able to
recognize an opinion or
judgment and the criteria to
support one’s opinion.

literary response and
expression

Standard 3: Reading:
Students will read,
write and speak for
critical analysis

Standard 1: Listening:
Students will read,
write, and speak for
literary information and
understanding.

Standard 3: Students
will read, write, listen
and speak for critical
analysis and evaluation.

R15: Identify social and cultural context and
other characteristics of the time period to
enhance understanding and appreciation
of text, with assistance

R1: Evaluate information, ideas, opinions,
and themes by identifying

- a central idea and supporting details

- precise and vague language

- missing or unclear information

R2: Use established and personal criteria to

analyze and evaluate the quality of ideas and

information in text

L2: Identify essential details for note taking

L5: Connect new information to prior
knowledge or experience

L7: Make, confirm, or revise predictions,
with assistance

L1: Form an opinion or judgment about the
validity and accuracy of information,
ideas, opinions, issues, themes, and
experiences, with assistance

L2: Recognize that the criteria used to
analyze and evaluate presentations may be
influenced by one's point of view and
purpose for listening

L7: Identify missing or unclear information,
with assistance

Mathematics:

Mathematics at DCS will have one hour of daily, dedicated instructional time. In addition, there will
be many natural applications for mathematics in learning expeditions when students will be able to
measure, weigh, sort, calculate, construct, compute and analyze.

The mathematics curriculum addresses the New York State Learning Standards:

Standard 1: Analysis, Inquiry, and Design

Students will use mathematical analysis, scientific inquiry, and engineering design, as appropriate, to

pose questions, seek answers, and develop solutions.

Standard 3: Mathematics (Revised 2005)

Students will understand the concepts of and become proficient with the skills of mathematics;

communicate and reason mathematically; become problem solvers by using appropriate tools and

strategies; through the integrated study of number sense and operations, algebra, geometry,
measurement, and statistics and probability.

Standard 6: Interconnectedness: Common Themes

Students will understand the relationships and common themes that connect mathematics, science,

and technology and apply the themes to these and other areas of learning.
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Standard 7: Interdisciplinary Problem Solving
Students will apply the knowledge and thinking skills of mathematics, science, and technology to
address real-life problems and make informed decisions.
Mathematics lessons will employ active, engaging experiences for students as they come to see the
relevance and practical application of mathematics to their daily lives. Students will participate in
individual and group work that encourages exploration and investigation, and concepts in math will be
used in a variety of contexts and integrated into other subject areas. Students will understand the concepts
of and become proficient with the skills of mathematics, they will communicate and reason
mathematically and become problem solvers by using appropriate tools and strategies. Students will
integrate the learning in content strands (Number Sense and Operations, Algebra, Geometry,
Measurement, Statistics and Probability) with the process strands (Problem Solving, Reasoning and
Proof, Communication, Connections and Representation). Appropriate grade level materials will be used
for all students to help increase student skills. The core mathematics program will be high-quality,
research-based, aligned to New York State Standards, and shown to be effective in getting students to

achieve.

A sample of the first grade Math curriculum is included below. It demonstrates how the standards,
key ideas and performance indicators (exit standards) will be incorporated into a particular unit:

Unit/Theme/Content

Process Strands

Performance Indicators

Explaining Strategies to Solve
Problems

Students will be able to describe, with
words, how they solved a problem, and
be able to help their peers understand
their thought process.

Problem Solving

Key Idea.4: Students will monitor and
reflect on the process of mathematical
problem solving

1.PS.10 Explain to others how a
problem was solved, giving strategies
and justifications

Understanding Validity

Students will be able to tell if a
statement is true or false, and be able to
support why a statement is valid or not
using mathematics ideas. For example,
1 +1 =2 and not 3.

Reasoning and Proof

Key Idea 1: Students will recognize
reasoning and proof as fundamental
aspects of mathematics.

1.RP.1 Understand that mathematical
statements can be true or false

1.RP.2 Recognize that mathematical
ideas need to be supported by evidence

Exploring Guessing to Solve
Problems

Students will be able to provide well
thought out guesses to help solve
mathematical problems quickly.

Reasoning and Proof

Key Idea 2: Students will make and
investigate mathematical conjectures.
1.RP.3 Investigate the use of
knowledgeable guessing as a
mathematical tool

1.RP.4 Explore guesses, using a variety
of objects and manipulatives

Understanding Claims

Students will be able to determine if a
statement another student made is valid
and be able to justify why they agree or
disagree with those statements.

Students will also begin to develop
their own arguments based on their
current knowledge of mathematics.

Reasoning and Proof

Key Idea 3: Students will develop and
evaluate mathematical arguments and
proofs.

1.RP.5 Justify general claims, using
manipulatives

1.RP.6 Develop and explain an
argument verbally or with objects
1.RP.7 Listen to and discuss claims
other students make
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Unit/Theme/Content

Process Strands

Performance Indicators

Trial and Error

Students will be able to use trial and
error methods to determine if a claim is
valid or invalid. Those methods could
include using an input/output table to
determine if a rule is correct or not

Reasoning and Proof

Key Idea 4: Students will select and
use a various types of reasoning and
methods of proof-

1.RP.8 Use trial and error strategies to
verify claims

Metacognition Communication Key Idea 1: Students will organize and

Students will begin to describe how consolidate their mathematical

they are solving and thinking about thinking through communication.

their mathematical problems verbally. 1.CM.1 Understand how to organize
their thought processes with teacher
guidance
1.CM.2 Verbally support their
reasoning and answer

Sharing Mathematical Ideas Communication Key Idea 2: Students will

Students will be able to discuss and
show how they solved a problem to a
teacher and their peers. They can use a
variety of way to document how they
solved their mathematical problems.

communicate their mathematical
thinking coherently and clearly to
Deers, teachers, and others.

1.CM.3 Share mathematical ideas
through the manipulation of objects,
drawings, pictures, charts, and symbols
in both written and verbal explanations

A sample of fifth grade Math curriculum:

Unit/Theme/Content

Process Strands

Performance Indicators

Explaining Strategies to Solve
Problems

Students will be able to describe, with
words, how they solved a problem, and
be able to help their peers understand
their thought process.

Students will be able to understand
what information they need in order to
solve a problem and recognize if a
procedure is invalid or valid.

Students will be able to verify their
results and determine if a solution is
feasible.

Problem Solving

Key Idea.5: Students will monitor and
reflect on the process of mathematical
problem solving.

5.PS.16 Discuss with peers to
understand a problem situation

5.PS.17 Determine what information is
needed to solve problem

5.PS.18 Determine the efficiency of
different representations of a problem
5.PS.19 Differentiate between valid and
invalid approaches

5.PS.20 Understand valid
counterexamples

5.PS.21 Explain the methods and
reasoning behind the problem solving
strategies used

5.PS.22 Discuss whether a solution is
reasonable in the context of the original
problem

5.PS.23 Verify results of a problem

Reasoning and Proof Strategies
Students will be able to determine if a
statement is true or false, and be able

Reasoning and Proof

Key Idea 1: Students will recognize
reasoning and proof as fundamental
aspects of mathematics.
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Unit/Theme/Content

Process Strands

Performance Indicators

to provide representations to support
those claims.

5.RP.1 Recognize that mathematical
ideas can be supported using a variety
of strategies

5.RP.2 Understand that mathematical
statements can be supported, using
models, facts, and relationships to
explain their thinking

Conjectures and Arguments
Students will begin to investigate and
evaluate conjectures using a variety of
strategies

Reasoning and Proof

Key Idea 2: Students will make and
investigate mathematical conjectures.
5.RP.3 Investigate conjectures, using
arguments and appropriate
mathematical terms

5.RP.5 Make and evaluate conjectures,
using a variety of strategies

Understanding Claims and
Mathematical Proofs

Students will begin to justify claims
using manipulatives, oral, written,
concrete, pictorial and graphic forms.

Students will discuss how to reject
claims.

Reasoning and Proof

Key Idea 3: Students will develop and
evaluate mathematical arguments and
proofs

5.RP.5 Justify general claims or
conjectures, using manipulatives,
models, expressions, and mathematical
relationships

5.RP.6 Develop and explain an
argument verbally, numerically, and/or
graphically

5.RP.7 Verify claims other students
make, using examples and
counterexamples when appropriate

Examples and Counterexamples
Students will use examples and
counter example to support an
argument.

Reasoning and Proof

Key Idea 5: Students will select and
use various types of reasoning and
methods of proof.

5.RP.8 Support an argument through
examples/counterexamples and special
cases

Metacognition Communication Key Idea 1: Students will organize and

Students will be able to document and consolidate their mathematical

their organized thought process so they thinking through communication.

are able to rationale their strategies. 5.CM.1 Provide an organized thought
process that is correct, complete,
coherent, and clear
5.CM.2 Explain a rationale for strategy
selection
5.CM.3 Organize and accurately label
work

Sharing Mathematical Ideas Communication Key Idea 2: Students will communicate

Students will be able to discuss and
write out how they solved a problem to
a teacher and their peers. They can use
a variety of way to document how they
solved their mathematical problems

their mathematical thinking coherently
and clearly to peers, teachers, and
others

5.CM.5 Share organized mathematical
ideas through the manipulation of
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Unit/Theme/Content Process Strands Performance Indicators

objects, numerical tables, drawings,
pictures, charts, graphs, tables,
diagrams, models and symbols in
written and verbal form

5.CM.5 Answer clarifying questions
from others

Social Studies:

The key Social Studies concepts (belief systems, citizenship, conflict, choice, culture, diversity,
empathy, identity, interdependence, imperialism, movements of people and goods, scarcity, nationalism,
and urbanization) will find a natural and authentic inclusion in the topics selected for learning
expeditions. Using the microcosm of the Rochester area and community as a starting point, the NY'S
Learning Standards for social studies will be addressed:

Standard 1: History of the United States and New York: Students will use a variety of intellectual

skills to demonstrate their understanding of major ideas, eras, themes, developments, and turning

points in the history of the United States and New York.

Standard 2: World History: Students will use a variety of intellectual skills to demonstrate their

understanding of major ideas, eras, themes, developments, and turning points in world history and

examine the broad sweep of history from a variety of perspectives.

Standard 3: Geography: Students will use a variety of intellectual skills to demonstrate their

understanding of the geography of the interdependent world in which we live—Iocal, national, and

global-including the distribution of people, places, and environment over the Earth’s surface.

Standard 4: Economics: Students will use a variety of intellectual skills to demonstrate their

understanding of how the United States and other societies develop economic systems and associated

institutions to allocate scarce resources, how major decision-making units function in the United

States and other national economies and how an economy solves the scarcity problem through market

and non market mechanisms.

Standard S: Civics, Citizenship, and Government Civics, Citizenship, and Government: Students

will use a variety of intellectual skills to demonstrate their understanding of the necessity for

establishing governments; the governmental system of the United States and other nations; the United

States Constitution; the basic civic values of American constitutional democracy; and the roles, rights,

and responsibilities of citizenship, including avenues of participation.

An example of how expeditions concerning the community’s commercial and economic history,
environment, resources and structure might be constructed follows:

¢ Kindergartners might be engaged in a learning expedition about basic photography. They could
visit the International Museum of Photography at the George Eastman House and learn about
light boxes and the formation of images. In tours tailored to their age level, docents at the
museum could explain the development of picture taking from the 1800s to present.

e First graders might have a learning expedition about basic photography by visiting the
International Museum of Photography at the George Eastham House. They would be exposed to
the life of Kodak's founder, George Eastman. They would learn how photography and cameras
have change since the 1880s to present and how Mr. Eastman helped simplify picture taking.

e Second graders might explore the physical world in a learning expedition about light. They could
experiment with light-bending lenses and experience the “magic” of focus and image-size
management. Relating this to the structure of a box camera and how it helped create an industry
could become the foundation for reading about the Eastman Kodak Company and its impact on
Rochester. They could invite historians to talk with them about how we learn about what
happened many years ago. Their final product might be a collection of “Did You Know this
about Rochester?” essays with drawings and photographs that highlight little known information.
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e Third graders might be involved in a learning expedition about how products come to market.
They might visit an advertising agency, a warehouse and retailer. Relating this knowledge to the
traits possessed by Mr. Eastman could form the basis for an essay about "What Makes Success?"

¢ Fourth graders could work on a learning expedition about economics. They might visit a bank in
Irondequoit to begin to understand how commerce is conducted there and also visit the Rochester
Museum and Science Center to learn how commerce was conducted through history. They might
learn that as a young person, Mr. Eastman worked at a bank.

e Fifth graders might try to answer the question "Why did Rochester produce so many successful
entrepreneurs?” as the focus of their expedition. They might visit the Rochester Museum and
Science Center exhibits and learn about the life and accomplishments for Rochester's
entrepreneurs. They might select one of the famous local businessmen, do research and write an
essay.

e Sixth graders could embark on an expedition to identify (and justify) the most critical personal
trait needed for future success. Examining successful individuals, past and present, would likely
be a critical part of their investigation. They would interview experts, read about a variety of
important people and continually work to synthesize their findings. Their final product could be a
presentation to their parents and DCS board members at the school's Open House.

The content and skills of the EL Expeditions will address the NYS Learning Standards for Social
Studies. Instructional materials for the Social Studies and geography content of learning expeditions may
include library books/trade books; periodicals and newspapers; maps, multi-media including podcasts,
interviews, video, historical archives; field studies; internet databases; guest experts; and scientifically
based, commercial materials, such as Scott Foresman Social Studies.

Science:

Science at DCS will be implemented through student learning experiences of exploration and
discovery. Instruction will be inquiry-based and emphasize real-world, hands-on application of learning. -
Students will become creative problem solvers and critical thinkers and investigate real issues that are
relevant to them, their community, and society. Students will learn how to hypothesize and demonstrate
skills in inquiry, observation, inference, prediction, measurement, estimation, classification, analysis, and
experimental design, focused upon the following NYS Learning Standards for Science:

Standard 1: Analysis, Inquiry, and Design

Students will use mathematical analysis, scientific inquiry, and engineering design, as appropriate, to

pose questions, seek answers, and develop solutions.

Standard 4: Science

Students will understand and apply scientific concepts, principles, and theories pertaining to the

physical setting and living environment and recognize the historical development of ideas in science.

Standard 6: Interconnectedness: Common Themes

Students will understand the relationships and common themes that connect mathematics, science,

and technology and apply the themes to these and other areas of learning.

Standard 7: Interdisciplinary Problem Solving

Students will apply the knowledge and thinking skills of mathematics, science, and technology to

address real-life problems and make informed decisions.

Science instruction will be interdisciplinary and integrated into the learning expeditions. The topics
for science integration in expeditions will include physical setting and the living environment, which will
be studied using the process of scientific inquiry and problem solving employed by scientists.
Kindergarteners, first graders and second graders will investigate the seasons and weather, physical
properties, and life cycles in increasing levels of complexity. Third graders will explore the interactions
of water, air and land and animal and plant environments and adaptations. For grade four, topics for
integration will include plants, energy and matter, electricity and magnetism, and astronomy. Integration
topics for grade five will include ecosystems, climate, human decisions and astronomy. Plate tectonics,
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physical and chemical changes, energy and magnetism, life cycles of plants and animals will be topics
found in sixth grade expeditions.

Materials for science investigations will include measurement materials, library materials, Internet
data sources, guest experts, field study, commercial materials such as FOSS Science, periodicals and print
from museums, media sources and leveled readers.

Languages Other Than English (LOTE):

Students at DCS will take 2.5 hours of dedicated LOTE instruction weekly from a certified LOTE
teacher to prepare students for world citizenship. Communication skills and intercultural understanding
in a language other than English will provide direct access to the minds and spirit of the peoples of the
world.

K-6 students will study Spanish to develop skills in speaking, listening, reading, and writing, and to
build an enthusiasm for language learning. Students will also develop an appreciation of world history
and culture and increase their awareness of the world and people around them.

The curriculum provides a sequenced program that develops increasing levels of proficiency at each
level of instruction. Students will learn to communicate (speak, listen, read and write) in increasingly
more complex language forms as they develop proficiency. Students will first learn to listen and speak,
and transition to reading and writing.

In order to provide students with additional avenues of reinforcement, language learning experiences
will include role playing of authentic, common situations; opportunities to write short messages based on
personal experience; conversations with peers to socialize, acquire information, express feelings or
thinking and provide information; and opportunities to listen to and view Spanish-speaking media. Guest
experts and experiences with media and informational text will enhance students’ cultural awareness.

To be knowledgeable in Languages Other Than English, students at DCS will focus on the following
NYS Learning Standards:

Standard 1: Communication Skills

Students will be able to use a language other than English for communication.

Standard 2: Cultural Understanding

Students will develop cross-cultural skills and understandings

Visual Arts:

Students at DCS will have 2.5 hours weekly of dedicated visual arts instruction from certified
teachers. In addition, the EL expeditions will incorporate elements of the historical and cultural role and
significance of the arts. Looking at Rochester’s commercial, economic, cultural, political, education and
social services history and resources will provide many opportunities to connect to Rochester’s museums,
architecture, sculptures and graphic publications.

K-6 students will perform and participate in the creation of artwork, will know the use of varied art
material, will respond to and analyze works of art, and will understand the cultural dimensions and
contributions of art. Visual arts learning experiences will include direct instruction in principles of design
and technique in a variety of mediums including clay, painting, drawing, printmaking, collage and papier
maché. Instruction will involve mini-lessons and demonstrations with immediate application of the
concepts, skills and principles. When possible, the lessons and the guided practice will be with authentic
material from the EL learning expedition or other literacy materials. Students will have opportunities to
analyze, critique (oral and written), and share their work, using models and rubrics, during gallery walks
and expedition presentations.

The curriculum addresses the following NYS Learning Standards for the Arts:

Standard 1: Creating, Performing, and Participating in the Arts

Students will actively engage in the processes that constitute creation and performance in the arts

(dance, music, theatre, and visual arts) and participate in various roles in the arts.

Standard 2: Knowing and Using Arts Materials and Resources
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Students will be knowledgeable about and make use of the materials and resources available for
participation in the arts in various roles.

Standard 3: Responding to and Analyzing Works of Art

Students will respond critically to a variety of works in the arts, connecting the individual work to
other works and to other aspects of human endeavor and thought.

Standard 4: Understanding the Cultural Contributions of the Arts

Students will develop an understanding of the personal and cultural forces that shape artistic
communication and how the arts in turn shape the diverse cultures of past and present society.

Music:

Students at DCS will have 2.5 hours weekly of dedicated music instruction from certified teachers. In
addition the EL expeditions will incorporate elements of the historical and cultural role and significance
of music when applicable. Looking at Rochester’s commercial and economic history, environment,
resources and structure; cultural and political history and structure; and health, education and human
services history, environment, resources and structure, will necessitate looking at the development of its
cultural growth, resources and structures such as its museums, theatre and musical performing groups,
architecture, and sculptures. As students investigate the environmental elements and individuals that
contributed to Rochester’s evolution, they will discover artists, musicians, actors and actresses, dancers,
and singers.

K-6 students will perform and participate in the creation of instrumental and vocal music, will use the
language of music, will recognize elements of music (scale, tone, beat) and the characteristics of different
types of music, will compare and contrast elements and selections, will respond to and analyze works of
music, and will understand the cultural dimensions and contributions of music. Learning experiences will
include direct instruction in fundamental elements, vocabulary, types of musical composition, role of
music in occupations and culture. Instruction will involve mini-lessons and demonstrations with
immediate application of the concepts, skills and principles. When possible, the lessons and the guided
practice will be with authentic material from the EL learning expeditions. Students will have
opportunities to analyze, critique, and share their work—using models and rubrics—during Community
Circle and expedition presentations.

The curriculum addresses on the following NYS Learning Standards for the Arts:

Standard 1: Creating, Performing, and Participating in the Arts

Students will actively engage in the processes that constitute creation and performance in the arts

(dance, music, theatre, and visual arts) and participate in various roles in the arts.

Standard 2: Knowing and Using Arts Materials and Resources

Students will be knowledgeable about and make use of the materials and resources available for

participation in the arts in various roles.

Standard 3: Responding to and Analyzing Works of Art

Students will respond critically to a variety of works in the arts, connecting the individual work to

other works and to other aspects of human endeavor and thought.

Standard 4: Understanding the Cultural Contributions of the Arts

Students will develop an understanding of the personal and cultural forces that shape artistic

communication and how the arts in turn shape the diverse cultures of past and present society.

Theatre Arts:

Students at DCS will experience Theatre Arts within the EL expeditions, including literacy and
writing workshop, and during enrichment, Choice Time and Community Circles.

K-6 students will create and perform improvisational drama using body language, voice and facial
expressions, perform readers’ theatre, recognize the elements of drama, compare and contrast drama with
other genres, recognize the language of theatre, respond to and analyze works of drama, and understand
the cultural and historical functions of theatre. Learning experiences will include direct instruction in
fundamental elements, vocabulary, types of drama, role of drama in occupations and culture. Instruction
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will involve mini-lessons and demonstrations with immediate application of the concepts, skills and
principles. When possible, the lessons and the guided practice will be with authentic material from the
EL learning expedition. Students will have opportunities to analyze, critique, and share their work—
using models and rubrics—during Community Circle and expedition presentations.

The curriculum addresses the following NYS Learning Standards for the Arts:

Standard 1: Creating, Performing, and Participating in the Arts

Students will actively engage in the processes that constitute creation and performance in the arts

(dance, music, theatre, and visual arts) and participate in various roles in the arts.

Standard 2: Knowing and Using Arts Materials and Resources

Students will be knowledgeable about and make use of the materials and resources available for

participation in the arts in various roles.

Standard 3: Responding to and Analyzing Works of Art

Students will respond critically to a variety of works in the arts, connecting the individual work to

other works and to other aspects of human endeavor and thought.

Standard 4: Understanding the Cultural Contributions of the Arts

Students will develop an understanding of the personal and cultural forces that shape artistic

communication and how the arts in turn shape the diverse cultures of past and present society.

Physical Education:

Students at DCS will have 2.5 hours weekly of dedicated physical education instruction from a
certified physical education teacher. K-6 students will participate in physical activities to promote motor
and manipulative skills, to develop leadership and sportsmanship, to build coordination, and to
understand the means of and importance of healthy living. Dance also will be incorporated in the
physical education class. The primary learning experiences will be modeling and demonstration followed
by the immediate application of the concepts/skills. When possible the guided practice will be with
authentic life experiences that are available at DCS or in the community. The curriculum includes
physical fitness, coordination and conditioning appropriate to the developmental level of the student.

Standard 1: Personal Health and Fitness

Students will have the necessary knowledge and skills to establish and maintain physical fitness,

participate in physical activity, and maintain personal health.

Standard 2: A Safe and Healthy Environment

Students will acquire the knowledge and ability necessary to create and maintain a safe and healthy

environment.

Standard 3: Resource Management

Students will understand and be able to manage their personal and community resources.

Dance:

Students at DCS will experience dance through their physical education instruction and, when
applicable, through an EL expedition. K-6 students will perform set dance forms, create their own dance
forms and demonstrate an understanding of choreographic principles. The primary learning experiences
will be modeling and demonstration followed by the immediate application. When possible the guided
practice will be with authentic life experiences that are available at DCS or in the community. The
curriculum includes physical fitness, coordination and conditioning appropriate to the developmental
level of the student.

Standard 1: Creating, Performing, and Participating in the Arts

Students will actively engage in the processes that constitute creation and performance in the arts and

participate in various roles in the arts.

Standard 2: Knowing and Using Arts Materials and Resources

Students will be knowledgeable about and make use of the materials and resources available for

participation in the arts in various roles.

Standard 3: Responding to and Analyzing Works of Art
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Students will respond critically to a variety of works in the arts, connecting the individual work to
other works and to other aspects of human endeavor and thought.

Standard 4: Understanding the Cultural Contributions of the Arts

Students will develop an understanding of the personal and cultural forces that shape artistic
communication and how the arts in turn shape the diverse cultures of past and present society.

Health:

K-6 students at DCS will experience health education within the EL expeditions, including literacy
and writing workshop, and physical education class, and, when applicable, during enrichment, Choice
Time, and Community Circles. Instruction in health education will help students develop the personal
and social awareness of healthy habits, as well as build a wealth of general knowledge about human
health to promote a healthy lifestyle as young adults and adults.

K-6 students will be able to identify healthy eating and exercise behaviors, the dangers of substance
abuse, understand the influence of culture, media and technology in health issues, understand human
growth and development, and personally and socially responsible behaviors including responsibility to
their environment. Learning experiences will include direct instruction in health concepts, principles and
vocabulary around nutrition, physical fitness, disease, personal, home and environmental safety, and
mental, emotional and social well being. Instruction will involve mini-lessons, demonstrations and role-
playing. When possible, the lessons and the guided practice will be with authentic material from the EL
learning expedition or authentic students’ experiences. Students will have opportunities to share their
learning during Community Circle and expedition presentations.

Social development will be a critical component of student work at DCS. In academic settings,
students will often work in groups, or “crews,” making their interactions with each other critical to their
academic success. The entire staff of DCS will highlight the NYS Standards for physical education and
health through their daily habits and examples. Specific opportunities, including morning meeting, lunch
and recess, will be provided for students to develop positive social behaviors.

Standard 1: Personal Health and Fitness

Students will have the necessary knowledge and skills to establish and maintain physical fitness,

participate in physical activity, and maintain personal health.

Standard 2: A Safe and Healthy Environment

Students will acquire the knowledge and ability necessary to create and maintain a safe and healthy

environment.

Standard 3: Resource Management

Students will understand and be able to manage their personal and community resources.

Technology:

Students at DCS will have 2.5 hours weekly of dedicated technology instruction from a certified
technology teacher. K-6 students will understand the relationship between math, science, and technology
and appreciate the important role that technology plays in society. Technology learning experiences for
students will include direct instruction in technology operations as well as technology integration in all
academic areas. Technology instruction will involve mini-lessons and modeling with immediate
application of the skills and principles. When possible, the lessons and the guided practice will be with
authentic material from the EL learning expeditions or other literacy materials. This will include
keyboarding, Internet search engines, skill applications for math and literacy (i.e. software with math
program and ELA anthology), use of databases, spreadsheets, word processing tools, PowerPoint, graphic
design and publishing. The content includes discussion of safe, ethical and responsible internet behavior;
copyright laws and citing of material; plagiarism; and social networking.

Students will become knowledgeable of and proficient in the use and application of technology,
focused on the following NYS Learning Standards for Technology:

Standard 1: Analysis, Inquiry, and Design
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Students will use mathematical analysis, scientific inquiry, and engineering design, as appropriate, to
pose questions, seeks answers, and develop solutions.

Standard 2: Information Systems

Students will access, generate, process, and transfer information using appropriate technologies.
Standard 5: Technology

Students will apply technological knowledge and skills to design, construct, use, and evaluate
products and systems to satisfy human and environmental needs.

Standard 6: Interconnectedness: Common Themes

Students will understand the relationships and common themes that connect mathematics, science,
and technology and apply the themes to these and other areas of learning.

Standard 7: Interdisciplinary Problem Solving

Students will apply the knowledge and thinking skills of mathematics, science, and technology to
address real-life problems and make informed decisions.

Family & Consumer Sciences (FACS):

K-6 students at DCS will experience FACS education within the EL expeditions, including literacy
and writing workshop, during physical education class, and, when applicable, during enrichment, Choice
Time, and Community Circles.

Instruction in FACS education will help students develop healthy and safe lifestyle habits and manage
personal resources of talent, time, energy and money to make effective decisions. Topics of instruction
will include the elements of good nutrition for planning personal and family diets, the tools and
techniques of safe food preparation, the necessary conditions for a safe and healthy home, the skills for
appropriate interpersonal relationships in the home, school, workplace and community, how to access
community resources, and how to balance obligations and responsibilities to maintain a healthy lifestyle
as young adults and adults.

Learning experiences will include direct instruction in concepts, principles and vocabulary,
demonstrations, discussions, role-playing and guest experts. When possible, the lessons and the guided
practice will be with authentic material from the EL learning expedition or experiences authentic to the
students’ environment. Students will have opportunities to apply their learning to their daily habits and
approaches to daily roles and responsibilities.

Academic and social/emotional success will require that students manage their personal and
community resources; staff will provide the explicit instruction, guidance and support each student needs
to be successful. As part of the environment of the school, students will be taught to solve social
problems in a respectful way. Teacher interactions with students will model the social standards of DCS
and the skills of problem solving.

Standard 1: Personal Health and Fitness

Students will have the necessary knowledge and skills to establish and maintain physical fitness,

participate in physical activity, and maintain personal health.

Standard 2: A Safe and Healthy Environment

Students will acquire the knowledge and ability necessary to create and maintain a safe and healthy

environment.

Standard 3: Resource Management

Students will understand and be able to manage their personal and community resources.

Career Development and Occupational Studies (CDOS):

Students at DCS will experience the CDOS learning standards throughout the learning expeditions.
The CDOS standards, key ideas and performance indicators go to the heart of EL instruction. The
curriculum requires increasing critical and complex thinking from the concrete “my community and my
place in that community” in kindergarten, to “what are the basic skills critical to personal success in the
workplace” in grade 2, to “the role of work and its value to society and individuals” in grade 4, to the
abstract and evaluative “What attributes support success at work?” in grade 6. Students will engage in
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compelling questions about their community and their career role in that community; the topics and
themes of CDOS will connect readily to the life experiences of the students. The EL philosophy and
protocols are examples of the CDOS standards in action, as EL is about the quality work that results from
the mastery of the foundation skills and competencies essential for success.

In the course of learning expeditions:

Standard 1: Career Development

Students will be knowledgeable about the world of work, explore career options, and relate personal

skills, aptitudes, and abilities to future career decisions.

Standard 2: Integrated Learning

Students will demonstrate how academic knowledge and skills are applied in the workplace and other

settings.

Standard 3a: Universal Foundation Skills

Students will demonstrate mastery of the foundation skills and competencies essential for success in

the workplace.

Standard 3b: Career Majors

Students who choose a career major will acquire the career-specific technical knowledge/skills

necessary to progress toward gainful employment, career advancement, and success in postsecondary

programs.

Professional Development:

DCS is committed to the ongoing professional development of its staff. In addition to program-
specific training that teachers will receive prior to and during the school year, teachers and administrators
will have extensive training in the philosophy and implementation of Expeditionary Learning. An EL
“school designer” will work directly with educators on-site throughout the school year; EL conferences
for core subject area instruction and leadership will provide focused professional development in critical
areas. EL has proposed a comprehensive professional development plan for DCS, the cost of which is
included in the school’s financial plan.

As a member of the Expeditionary Learning Schools (EL) network, DCS will be affiliated with
schools that implement the best, research-proven and innovative practices in education. Learning
Expeditions, and NYS Learning Standards, will form the basis of DCS’s curriculum and represent the
opportunity to actualize best practices. EL has identified eight effective instructional practices that
enhance student learning. These practices are: protocols; workshops; mini-lessons; modeling;
representing thinking; questioning and following student thinking; using exemplars and models; multiple
drafts, revision and critique; and reflecting and debriefing). DCS staff will have numerous and varied
opportunities to observe, learn, rehearse and apply these eight effective instructional practices since they
also form the basis for EL professional development. This is also true of the protocols that the staff will
employ when completing their work and professional development. Thus, these practices will be
embedded in the instructional practices of DCS.

Several organizational methods for teaching, mentioned earlier in this application and prospectus, are
also found in other highly effective schools. Cooperative and collaborative learning groups, looping
teachers and students for two years, interdisciplinary teaching, balanced literacy including literature
circles and guided reading, and reading and writing workshops.

The expedition planning process, which is also quite unique, will build a comfort level for teachers
with the implementation of the innovative teaching methods of EL. To begin the expedition planning
process, teachers will “muck about™ in the content, skills and concepts to identify the “genius” of the big
idea. Genius, in this context, refers to the distinctive or identifying characteristics of the big idea.
Teachers will create concept maps, make connections across the curriculum, ask questions and list
examples to help focus the expedition in a crystallizing moment that will spark students’ imaginations.
From that genius, teachers will align their concept maps to the curriculum framework and NYS Learning
Standards and create the in-depth investigations. Creating expeditions will cause deep and reflective
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thinking. These expeditions will utilize the innovative techniques learned during professional
development, intertwined with the components of an expedition:

* Bigideas: What do we want students to remember in ten years? What are the overarching
concepts?

¢ Guiding Questions: What questions will drive students’ work?

Content Learning Targets: What do we want students to know and understand by the end of the
expedition? (These targets must be aligned with the NYS Learning standards.)

» Skill Learning Targets: What do we want students to be able to do by the end of the expedition?
In reading? In writing? In math? In science and social studies? In the arts? (These targets must be
aligned with the NYS Learning standards.)

e Character Learning Targets: What dispositions or habits of work do we want students to develop
during this expedition? What might we emphasize to make students stronger independent and
collaborative learners and workers?

* Craftsmanship Learning Targets: What do we want students to learn about producing quality
work during this expedition?

¢ Final products: What culminating project will help students feel motivated and accountable for
doing quality work? What type of product will require students to express what they have learned
and will reflect all the major learning targets?

* Integration of Writing Genre or Traits: What writing genre will be emphasized during this
expedition? What trait of writing will be emphasized?

* Integration of Comprehension Strategies: Which reading strategies will be emphasized during this
expedition?

¢ Flow of Activities: How will the expedition commence? How will the time be structured so that
all of the learning targets are met and a quality final product is produced? What fieldwork or
experts can help? What will the exhibition look like?

* Assessments: How will we evaluate and document students’ progress toward the learning targets
during this expedition?

Final products will be the synthesis of student learning and understanding of the big ideas and guiding
questions of the learning expedition; this will be an innovative method for teachers to assess student
learning. Teachers will write explicit product descriptors to describe what students will demonstrate and
how they will demonstrate it. This process will allow for backward design, a recognized “best practice,”
and will help determine how the expedition unfolds and at which points specific skills, content knowledge
and fieldwork must occur.

Another innovative teaching method will be the use of exemplars and models to provide students with
a concrete goal. Working within the EL network, many exemplary final products are available to guide
the work. Students and teachers will be able to deconstruct products to determine what skills, knowledge
and protocols will be needed to produce a similar product. Teachers and students also will examine a
range of models (exemplary, indifferent and inadequate) to identify the descriptors for the product rubric.
This method will create a “student friendly” rubric in which the students have ownership and
understanding. They will have internalized the criteria of a quality product. The use of models and
exemplars will directly connect “school” work to how work is done in “the real world.”

The critique and revision of student work will be fundamental to the creation of quality final products
and to the reinforcement of the idea that students must always strive to do their personal best work. A
variety of protocols will guide critique sessions including:

e Whole and small group review with a focused question posed by the author. (i.e., Have I made
my ideas clear to the reader? Or Where do you hear my voice in this work?)

* “If it were mine” sessions will provide positive student feedback to suggest ways to improve a
writing selection.

* Post-It protocol will provide students with specific written feedback on their writing.
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Fieldwork and guest experts will be an integral element of the expedition; they will provide content,
reinforce learning, provide an audience for questioning, and provide an authentic connection to how
learners operate in the world outside the classroom. Fieldwork will be a strong motivator and provide the
priceless opportunity to function as a learner in the real world. Experts will bring multiple perspectives
and opportunities for adult-like interactions. Fieldwork and guest experts will be particularly invaluable
to urban learners who often have had more limited exposure than their suburban counterparts.

Reflection, a significant element of learning, will be embedded in all aspects of an expedition and EL
practices and protocols. Through reflection, students will see their own academic, social and emotional
growth. Reflection will sometimes be the personal outcome of goal setting and sometimes be
collaborative. Only through reflection will learners be able to identify what they have gained socially,
emotionally, culturally-to see what impact the learning had on their thinking, their appreciation, their
understanding and their actions.

Inquiry-based learning defines EL pedagogy and will define pedagogy at DCS. The inquiry approach
will be student-centered; the teacher will serve as the guide or facilitator of learning. Inquiry-based
learning will emphasize “how we come to know” more than “what we know.” Learners will construct
knowledge through active involvement and their process will be able to be replicated to construct further
knowledge in other learning situations. Inquiry will push student thinking to make comparison and to
make connections within and across the content areas. Inquiry lessons will present students with a “need
to know” problem and will provide the right information and skills at the right time to draw out student
thinking. Teachers’ artful use of open-ended questions will help draw out new thinking and correct
misconceptions. Inquiry learning will enable students to connect ideas to understand concepts.

Other innovative pedagogical techniques typically used in EL practice, and in which our teachers will
be trained, include:

* Socratic Seminars and Question Circles-Teachers model the craft of skillful questioning and have
students take on the role of defending opinions, convincing peers and probing deeper into an area
of study. It also allows students to practice their rhetorical skills and address both conceptual and
content area knowledge.

* Building Background Knowledge workshops offer students an opportunity to become acquainted
with the subject matter, build schema and fuel curiosity and engagement for a topic. The
workshops incorporate elements of inquiry and collaborative learning and may involve fieldwork
or guest experts.

» Jigsaws offer students an opportunity to become experts on a particular topic or text, distill the
relevant information, summarize and report out within a small group, whose members are experts
on their own topic or text. Together these “communities of experts” can synthesize the “big idea”
behind the reading. Jigsaws provide structure to collaborative learning and offer opportunities for
individual and group accountability.

B. School Calendar and Daily Schedule
Daily Schedule:

DCS will be a K-6 elementary school; a sample schedule for kindergarten students is included as
Attachment 1.

The school day begins at 7:30 and ends at 4:00; the instructional day begins at 8:15 which gives
students 6.75 hours of instructional time daily. Breakfast, choice time, morning meeting, lunch and recess
are not included in the calculation of instructional time.

The day at DCS begins with a transition time from home to school. The time from 7:30-8:15 allows
for breakfast, guided play, and building social relationships. During guided play, or choice time, students
self-select from teacher prepared, classroom centers/learning materials. Centers may be structured to
complement learning expeditions, to provide additional experiences with theatre, dance, music or visual
arts, or to extend literacy opportunities. Older students may choose skill-building games, or work
independently on projects, computers, silent reading or expeditions. During the final minutes, the group
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sits down to focus on the plan for the day, social skills and conflict resolution skills. This time may also
be used for a Morning Meeting of a crew.

The first block of time, 8:15-10:15 is focused on Reading/ELA, The AM expedition meets for 2 hours
daily or 10 hours a week.

From 10:15-11:00 students and teachers will participate in writing workshop. Sustained, daily,
independent writing leads the students in EL schools to quality work. This is an additional .75 hours of
literacy daily or 3.75 hours per week.

The hour from11:00-12:00 is devoted to math workshop. Students will work cooperatively and
independently to solve mathematical problems using manipulatives, mental computation and the symbolic
language of math. This constitutes 1 hour of instruction daily or 5 hours of instruction per week.

The time from 12:00-1:00 is set aside for lunch and recess. This is an important time for building
school community. Lunch is an opportunity to develop social skills and communication skills. The
opportunity for fun, lively conversation about one’s interests and experiences is often missing from
students’ lives so this is an important time in their day as they learn to listen and share in a social setting.
Recess follows lunch and occurs outdoors on the 42 acre campus whenever possible and the gym will
allow space for good physical exercise if outdoor play is not feasible.

The time after lunch (1:00-4:00) is devoted to expeditions, special area instruction, and enrichment.
The schedule is varied to accommodate scheduling in technology, physical education/health, dance,
music, LOTE and visual arts. Each of these special-area classes is 30 minutes in length. In a two week
cycle each special area meets for 2.5 hours of instruction which averages 1.25 hours per week.

Students spend an additional hour every afternoon working on the interdisciplinary learning
expedition. During the course of the expedition students will engage in fieldwork: in a wide range of
projects that involve collecting data, analyzing artifacts, conducting investigations and research,
interviewing guest expects — working like scientists and social scientists with rigorous academic content
on a compelling topic of social significance. At the end the students will create, critique, revise, critique,
revise, critique, and revise again, until their product achieves a state where it can be presented to the
public. The PM Expedition is afforded 1 hour per day or 5 hours per week.

The expedition enrichment time serves many purposes. During this time some students receive
intense, targeted academic support. Other students receive short-term academic support to strengthen
concepts or learning strategies. Crews may work on an expeditionary project. Teachers may conference
with students or groups of students as an extension of reading or writing workshop. The activities of
enrichment are intended to support the literacy growth of students across all core areas and the special
areas. Students have 1 hour per on A days and .5 hours on B days for enrichment; in the two week cycle
enrichment meets 7.5 hours or 3.85 hours per week.

Community Circle is scheduled for 45 minutes every week. Community Circles provide an audience
and purpose for student learning. Every week all students and staff gather to share their learning.
Typically a grade level is showcased each week. Parents and other guests are urged to attend. Besides
forging a strong sense of community, many important interpersonal skills are reinforced during these 45
minutes. This time is highly structured and fast-paced but powerful. The circle must achieve and maintain
an upbeat tone, smooth facilitation and a high level of student ownership. Community Circles have a
comforting predictability: the common elements include rituals, celebrations or acknowledgements of
every student at least once during the year; a democratic element (students are empowered as
participatory members); structured conversations (usually linked to culture/character or school
governance issues such as how to curb lunchtime waste); showcase of student work/academic
achievement and brief, and important announcements.

Calendar:
The proposed school calendar (Attachment 2) shows the school in operation for more than 200 days
per year—in excess of the required 180 days.

C. Target Population

Page 19 of 40



Phase III Full Application: Discovery Charter School

Anticipated Enrollment Table

2011-12 2012-13 2013-14 2014-15 2015-16
Kindergarten 40 40 40 40 40
1% 40 40 40 40 40
2 40 40 40 40 40
3 40 40 40 40
4™ 40 40 40
s 40 40
6 40

DCS, while open to any child who is eligible under the laws of New York State for admission to a
public school, will offer admission preference to students at risk of academic failure. While admission to
DCS will not be limited on the basis of intellectual ability, measures of achievement or aptitude, athletic
ability, disability, race, creed, gender, national origin, religion, ancestry or any other ground that would be
unlawful, DCS defines “at-risk™ students as students who qualify for the federal free or reduced-price
school lunch program (living in poverty). Literature suggests that there is a positive correlation between
low socio-economic status, poor academic skills and negative self-visualization (Payne, R. 1995.
Framework: Understanding and Working with Students and Adults from Poverty. Baytown, TX: RTF).

The school will be located in the East Irondequoit Central School District, a suburban district with
good elementary schools. It will, however, be located immediately adjacent to the northeast quadrant of
the city of Rochester which is one of the poorest neighborhoods with some of the lowest performing
schools in the Rochester area. The school will be housed in a portion of an existing private school
building that is well equipped with state-of-the-art technology, is underutilized, and is situated on 42 acres
of land devoted to school recreation activities. The school’s founders believe that at least 90% of DCS’s
students will come to this excellent and easily accessible location from the city’s northeast quadrant.

Charter schools are a popular choice with parents in Rochester, as evidenced by the lengthy wait lists
at the elementary charters in the area. In visiting Niagara Charter School—similarly situated on the
border of a troubled and impoverished district—the founders note that almost every student (well in
excess of 90%) resides in the Niagara Falls City School District and travels to the charter school; parents
transport students as the district does not provide busing. In contrast, the Rochester City School District
already has committed to providing bus service to DCS students who reside in the district.

Expectations for target population students have been set well above the school’s district of location
(East Irondequoit) and much closer to the Rochester City School District where most of its students will
live. The school will make a good faith effort to attract and retain students in the target populations and
has established expectations to help guide those efforts.

Data outlining the target populations of students with disabilities, English language learners, and
students from households who are eligible for the federal free- or reduced-price lunch program follow:

East Irondequoit Central Rochester City School Discovery Charter

2008-09 Data School District District (Primary School Expectations
(District of Location) District of Residence)

Students with 11.5% 16.4% 15%

Disabilities

English Language 3.3% 9.6% 9%

Learners

Free/Reduced 44.2% 82.2% 85%

Lunch Eligible

Attracting Target Population Students:
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DCS’s admission preference will significantly enhance its ability to draw students eligible for the
federal free- and reduced-price lunch program. In addition, the school’s location—close to a severely
impoverished area—will make the school an attractive choice for parents in those neighborhoods. In fact,
DCS’s founders expect at least 85% of its students to be living in households eligible for the federal free
and reduced-price school lunch program. English language learners, particularly those of Hispanic
origin, should find DCS’s location very convenient as well, as many live in the city’s northeast quadrant
next to the school. While the school’s location and admission preference are important in attracting target
population students, its program will also make DCS an extremely attractive alternative choice for parents
concerned about their children’s future.

First, DCS will have a rigorous, challenging, and interesting academic program. This is the
foundation of the school. The curriculum framework will, of course, follow New York State Learning
Standards. Founders have investigated subject area programs including: Open Court Reading, enVision
Math, FOSS (science) and Scott Foresman Social Studies. Selection criteria include alignment to New
York State Learning Standards, availability of integrated supplemental materials, and particular emphasis
on the programs’ record of success with urban, at-risk students, English language learners and students
with disabilities. The final selection of high-quality programs will be approved by the initial board upon
recommendation of the school’s academic leadership.

Second, the Expeditionary Learning framework within the school will offer challenging, interesting
content for all students, regardless of their age and ability levels, and will allow for student-centered,
differentiated, and individualized learning to maximize student learning potential. High expectations, a
very important part of this framework, with suitable supports are a proven recipe for increased student
success and they will be in ample evidence at DCS. Learning expeditions allow each student to work at
his or her own pace while higher performing students serve as same-age role models. As detailed in the
prospectus, Expeditionary Learning is a school reform model with an exceptional track record of
achievement in schools with at-risk populations.

Third, services directed at mitigating the major negative impacts of poverty will be offered in the
school, through partnerships with a variety of community-based organizations that can bring additional
resources to serve students and families. Three nutritious meals a day, meal backpacks for vacation
periods, and occasional family meals will be offered. Health care will be provided by a local health
center. Tutoring and mentoring will take place in the building. There will be a supervised program of
various activities during the hours between the end of the school instructional day and early evening.
DCS has letters of commitment to provide these services from a number of organizations.

Fourth, significant professional support will be available for the school’s teaching team. Class size
will be limited to 20 and each class will have a classroom teacher and share one teaching assistant with
another classroom. In addition, there will be full time, on site substitutes available for additional
assistance in the classrooms. On the staff will also be an ESL teacher, a Reading Specialist, a
Librarian/Media Specialist, and special education teachers. In addition, there will be a Dean of
Students/Parent Liaison, Counselor and Nurse on the staff who will facilitate a wide variety of
student/home issues.

Fifth, strong parent involvement will be actively encouraged and facilitated. Various activities and
plans are described below in sections I E and Il F. The Dean of Students/Parent Liaison will also help
with this important program element.

The combination of DCS’s admission preference, location and program make DCS an extremely
attractive alternative to parents of students living in poverty, to parents of students who are English
language learners, and (primarily because of its staffing and services) to parents of students with
disabilities. Not only do the school’s founders believe this, but signed petitions from over 230 parents of
nearly 300 appropriately aged children indicate the school is quite attractive to parents as well.

Serving Target Population Students:
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DCS will serve target population students in a variety of ways. The academic program in general,
and the Expeditionary Learning focus in particular, will create an environment and culture where children
want to learn, are excited about coming to school, and take great pride in their accomplishments. In this
regard, children in the target population are no different than others. They will be well served by the
program envisioned by DCS’s founders.

There are, however, special needs that exist for the target population. For those living in poverty,
basic human needs surrounding food and health exist. DCS has an agreement drafted with Foodlink, a
not-for-profit organization in existence for over 30 years in the Rochester area, to serve the food and
nutrition needs of students. It also has an agreement drafted with Jordan Health Center, a not-for-profit
health agency in the northeast quadrant of the city, to provide physical, dental and mental health care for
students. DCS is targeted to become part of Nazareth College’s Partners For Learning program once the
charter school is granted its charter. This program provides special tutoring and mentoring for students,
needs that are frequently found among children living in poverty. Needed also is supervision during the
period of time between the end of the school day and when parents come home from work. The
Rochester YMCA has committed to work with DCS to provide an “after-hours” program, work in which
the “Y” has been actively engaged for many years. This work will begin in earnest when it becomes clear
that DCS will be approved to operate as a charter school.

For those who are English language learners, extra help is required. DCS will have translators
present who are fluent in the most frequently occurring languages to assist parents with the enrollment
process. All facilities and curriculum materials deemed necessary by the school for the proper instruction
of English language learners will be in place by the time the school begins classes, and the school’s staff
will be trained in the proper use of such facilities and curriculum. If necessary, native language speakers
from Nazareth College, St John Fisher College, or Roberts Wesleyan College (all of which have given
DCS letters of support), Latinas Unidas, or other agencies will be contacted to assist in communication to
parents and to promote a school/teacher/parent partnership. A Spanish teacher will be part of DCS’s staff
for LOTE instruction and will also be available to assist with Spanish translation.

DCS will follow a plan of a supportive ESL program. The supportive ESL program will include two
components: a language arts instructional component and a content area instructional component. The
language arts instructional component will be delivered through English Language Arts and English as a
Second Language. The content area instructional component will be delivered through instruction in
English and ESL methodologies. Students of limited English proficiency will receive the same academic
content as those students who are native English speakers. All instruction will be in English; however,
the level of English used for instruction—both verbal and written—will be modified appropriately for any
LEP student. Students will receive the appropriate amount of ESL instruction based on their language
acquisition stage and in accordance with NYS requirements. Students will not be forced to stop using
their primary language while learning English. If needed, DCS will ensure that there will be an adult in
an LEP student’s classroom who knows the child’s language. This person will be a member of the staff
or a volunteer with appropriate background clearance. The adult staff member or volunteer would be
selected to assist in translating for the student and teacher after consideration of their ability to work with
young children and their understanding of the goals and intentions of both the ESL program and the
lessons. Their sole role and responsibility would be to translate for the teacher into the student’s native
tongue and for the student into English for the teacher’s comprehension. This translation would be used
to reduce student anxiety and would not replace ESL instruction.

All teachers at DCS will receive professional development training on communicating with students
designated as limited English proficient and in techniques for detecting whether a student has English
language deficiencies. Professional development also will include activities that focus on the language,
the cultural heritage, and the instructional methodology appropriate for learners of a second language.
This training may be provided by an ESL teacher or by an outside expert. In addition, within the school’s
daily class schedule will be blocks of time that can and will be used for more intensive English language
instruction for LEP students.
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For students with disabilities, DCS will provide the special education program that a student’s IEP
requires, including related services. Students with disabilities will be referred to the School Base
Intervention Team in the same way that other students are referred, i.e., if teachers request assistance with
planning intervention. If a program review or modification is believed necessary, the Director of the
school or the school’s designee will follow the procedures required by the student’s district of residence
to initiate that review or modification. DCS will have special education teachers to ensure that the school
is able to provide needed services. A variety of services may be provided as mandated, including push-in
or pull-out support; testing accommodations such as additional time, a separate location, or a dedicated
aide; and modified materials or equipment for students. The school anticipates contracting with the East
Irondequoit Central School District for OT/PT and Speech (Related) services at the school and already
has secured the district’s commitment to work with DCS.

Retaining Target Population Students:

Key to retaining target population students once enrolled will be a variety of assessment and other
tools, as well as continuing to bring needed help to those who require it. Incoming kindergartners may
have preschool IEP’s or preschool progress reports. This information and the results of DCS’s
kindergarten screening will identify students who are not at appropriate levels and, therefore, likely to be
“at risk” of academic failure. DCS will use PALS (Phonological Awareness Literacy Screening) to
screen incoming kindergarten students. During the first two months of school teachers will use
instruments such as the Marie Clay Observation Survey (OS) or Work Sampling System to look for
evidence of deprived literacy development or delayed language, social or motor development that may
require additional support of evaluation. As students progress through kindergarten and begin to read,
Running Reading Records (a formative assessment that allows the teacher to assess a student’s reading
performance as she/he reads from connected test in a leveled book) will be used to provide additional
data.

First and second graders who are new to the school will also be “screened” during the first few weeks
of school using the DRA (Developmental Reading Assessment) and an on-demand writing sample.
Lacking school data, DCS will employ the benchmark levels employed by the East Irondequoit Central
School District to identify “at risk” students. (East Irondequoit is the district of location and has
expressed an interest and willingness to work closely with DCS for professional development around
literacy practices). Formative assessment will be on-going; each student will be administered a Running
Reading Record at least once a month. Student reading data will be shared at monthly grade level
meetings with the Academic Leader, the Reading Specialist, special education teachers and the classroom
teachers. Reading data will be documented on a “literacy wall” which visually represents the independent
reading level of every student in the school and provides a quick and effective visual of progress over
time for the individual student, for the grade level and for the entire school.

Students who are determined to be “at risk™ of academic failure are provided with an academic
intervention plan that will include the supports or services deemed appropriate to the student’s needs.
DCS will use a School Based Intervention Team to ensure that students receive effective, evidence-based
instruction in the general education classroom. Teachers and other staff will work together to develop
strategies to help every student reach academic success.

Such strategies may include large and small group instruction with re-teaching, enrichment,
additional time on task, additional guided practice, modification of assignments and accommodations of
seating or materials. Through monitoring student progress (typically with formative reading, writing and
math assessment) teachers will change methods of instruction or provide supplemental instruction.

The structure of DCS is intended to support the learning of all students. The combination of a low
student-teacher ratio (20 students per class), individual and group work, the use of learning expeditions, a
diverse level of support for academics, health care, food and nutrition, character and leadership, will
enable DCS to be successful in meeting student needs. In addition, DCS will utilize looping after
kindergarten so a student will remain with the same teacher for two years (K, 1-2, 3-4, 5-6). Looping has
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been shown to strengthen the relationships between students and teachers, provide continuity in
instruction and expectations, and to build depth of knowledge of student needs.

D. Assessment

Students at DCS will be required to meet all of the New York State Learning and Performance
Standards. New York State Assessments in English Language Arts and Mathematics will be administered
in grades 3-6. The New York State Science Test will be administered in grade 4. The timing of
administration of these exams shall be the same as that dictated by the New York State Education
Department for other public elementary schools.

The Terra Nova (ELA and math) exams will be administered annually in grades 1-6. These exams
will help determine how student achievement aligns with national benchmarks and will provide a grade-
level measure—in those grade levels for which there is no state assessment—that is generally accepted by
schools in New York State. Performance on these exams will help identify areas of concern and allow
teachers to monitor individual academic growth over time.

Expeditionary Learning helps schools and teachers develop numerous ways to collect formative
assessments of student progress. By using such assessments for learning, teachers will be able to
determine their next instructional moves with precision and differentiate instruction wisely by using
flexible grouping practices. Additionally, kindergarten teachers will use the PALS (Phonological
Awareness Literacy Screening) and grade 1 teachers the OS (Observational Survey) to document student
growth and achievement. Other formative measures of discrete skills can be drawn from classroom
material. In situations requiring further or more in depth screening, teachers may use the DIBELS
(Dynamic Indicators of Basic Early Literacy Skills), TPRI (Texas Primary Reading Inventory), TOPA
(Test of Phonological Awareness), PPVT (Peabody Picture Vocabulary Test) or QRI (Quantitative
Reading Inventory).

Teachers will work collaboratively among grade levels to refine the requirements for writing
assessments. Rubrics will be instrumental in assessing those requirements. “Rubrics help teachers
measure products, progress, and the process of learning and at the same time clearly communicate to
students the standards for academic success in all areas” (Montgomery 2000). Formative writing
assessment will be based on classroom work and rubrics; students will maintain a portfolio of written
work (an element of writing process in writing workshop) that is often related to the expedition. DCS
will have a focus on student-led portfolio conferences. During these conferences, the students will share
their learning, including both their successes and their struggles, with their families. These conferences
will help students gain an understanding of their own learning, develop the ability to set goals, and will
provide time for families to celebrate their student’s achievements.

Although the expeditionary project will comprise a major element in assessing a student’s attainment
of their achievement goals, classroom teachers will employ traditional teacher made tests when discrete
content or skill assessment is warranted.

All students with disabilities will take State assessments except in cases where the IEP developed by
the CSE of the student’s district of residence determines that such student cannot participate in regular
state assessments. In these instances, the New York State Alternate Assessment for Students with Severe
Disabilities (NYSAA) will be administered as required by law and as allowed under the student’s IEP.
Appropriate testing accommodations are provided by the school as determined by the CSE of the
student’s district of residence and included in the IEP.

Student Assessments
NYS Nationally Other Potential Classroom Assessments
Assessments | Normed Nationally Normed
Assessments Assessments
Kindergarten PALS PPVT, TPRI, TOPA, | Strategies, skills, concepts,
DRA (criterion DIBELS content assessments;
referenced) Expeditionary performance
assessments
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NYS Nationally Other Potential Classroom Assessments
Assessments | Normed Nationally Normed
Assessments Assessments

1% Grade Terra Nova PPVT, TPRI, TOPA, | Strategies, skills, concepts,
oS DIBELS, QRI content assessments;

DRA (criterion Expeditionary performance
referenced) assessments

2" Grade Terra Nova DRA, DIBELS, Strategies, skills, concepts,
DRA (criterion PPVT, Woodcock- content assessments;
referenced) Johnson III, Expeditionary performance

QRI assessments;

3" Grade ELA, Math Terra Nova DRA, DIBELS, Strategies, skills, concepts,
DRA (criterion PPVT, Woodcock- content assessments;
referenced) Johnson III, Expeditionary performance

QRI assessments
4™ Grade ELA, Math, | Terra Nova PPVT, Woodcock- Strategies, skills, concepts,
Science DRA (criterion Johnson I, QRI content assessments;
referenced) Expeditionary performance
assessments

5™ Grade ELA, Math Terra Nova PPVT, Woodcock- Strategies, skills, concepts,
DRA (criterion Johnson II, QRI content assessments;
referenced) Expeditionary performance

assessments

6" Grade ELA, Math Terra Nova PPVT, Woodcock- Strategies, skills, concepts,
DRA (criterion Johnson III, QRI content assessments;
referenced) Expeditionary performance

assessments

DCS recognizes its accountability for student performance and outcomes to SED, the students and the
parents. Therefore, academic results will be a factor in teacher evaluation and school administration
evaluation; The Board of Trustees will include academic performance in its evaluation of its own

performance.

The founders recognize that:

e DCS will be mandated to meet all New York State standards and assessments.

¢ DCS will promise to demonstrate student achievement results that meet or exceed state
performance standards.

e DCS will be subject to increased monitoring and oversight by its chartering entity if student
achievement results do not meet or exceed state performance standards.

* DCS will have its charter revoked if it is unable to meet the needs of the student population.

Goals:

With curriculum aligned to New York State Learning Standards, utilizing high-quality instructional
programs, and creating an environment supportive of learning at every level, DCS expects students to
achieve at high levels. The school has established the following goals for student performance:

DCS will strive for mastery on the Objective Performance Index as a gauge for student progress.
Each teacher will be trained in how to use data to drive instruction, in order to use disaggregated data to
determine adequate progress toward the NYS standards and make appropriate adjustments in the

classroom.
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Absolute Goals:

e DCS will decrease the number of continuously enrolled students at Level 1 by 10% on the
required state ELA assessments each year.

¢ DCS will decrease the number of continuously enrolled students at Level 1 by 10% on the
required state Math assessments each year.

¢ DCS will increase the number of continuously enrolled students at Level 3 by 10% on the
required state ELA assessments each year.

e DCS will increase the number of continuously enrolled students at Level 3 by 10% on the
required state Math assessments each year.

e DCS will increase its scores according to the Commissioner’s Performance Index for AYP each
year.

Comparative Goals:

e By the end of the charter term, students in grades 3-6 who have been continuously enrolled at
DCS will out-perform the district in which the majority of students reside by 10% on NYS ELA
and Math assessments.

Growth Goals:

e 75% of the continuously enrolled students in grades 1-6 who are at or above grade level will
demonstrate continuous improvement on the Terra Nova reading and math assessments.

¢ 75% of the continuously enrolled students in grades 1-6 who are below grade level will
demonstrate a year’s growth on the Terra Nova reading and math assessments.

e 75% of the students in grades 3-6 who are continuously enrolled at DCS will maintain a Level 3
or increase to a Level 4 on the NYS ELA and math assessments.

E. School Climate and Discipline

A safe, orderly, supportive environment is essential to the educational environment that DCS intends
to create and sustain—one that prepares students to meet the challenges of a rapidly changing world,
providing children living in poverty “real skills for the real world.” Within a learning environment
featuring a rigorous and highly enriched curriculum, Expeditionary Learning, assessment-guided
instruction, a culture of inquiry and enthusiasm, and services designed to mitigate the major negative
impacts of poverty, students will achieve beyond their peers and become exceptionally well prepared to
engage the world wherever their interests take them.

Students and staff alike will consciously and consistently work on school culture, and this work is
built into class and school schedules. As an Expeditionary Learning School, DCS will have daily
morning meeting: Morning Meeting is one of the ten teaching practices of the Responsive Classroom.
Each meeting has four components: greeting, sharing, activity, and morning message, which should take
place in consecutive order each day. Morning Meeting will take place in every classroom at the start of
the school day and run for 20-30 minutes. This time will be spent greeting each other, sharing news, and
getting ready for the school day ahead. Morning Meeting will be an opportunity for adults to teach and
model the necessary skills required to actively participate in inquiry-based and collaborative learning, and
for children to practice these skills under the careful supervision of the teacher. During Morning Meeting,
adults will use proactive teacher language to guide and reinforce positive student behaviors.

In addition, students will learn to work cooperatively through the use of Crews, which are student
work groups. Besides working collaboratively during the academic expedition and workshop time, crews
may meet daily during morning meeting. The crew will offer an opportunity for building peer
relationships that are essential for healthy personal growth.

The entire school will meet weekly to reinforce its positive culture at the Community Meeting:
Community Meetings are opportunities for members of the entire school to come together for the purpose
of building shared experiences, celebrating learning, and recognizing events and/or individuals.
Successful Community Meetings tend to share four aspects of design: rituals and routines, celebration of
learning, students at the center, and inclusivity. Community Meetings will help students and adults
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develop a sense of “who we are as a school”. It will be a chance for adults to reinforce the school norms
and expectations. Parents and families will be invited to attend these many of these meetings and this will
provide a welcoming environment for parent involvement. Community Meetings that are highly effective
typically have strong student voice and participation.

DCS believes that education is a partnership among the student, parent, school, and community. The
academic achievement and success of our students will depend on the actions, relationships, and strengths
of these partnerships.

Parents and families provide their children with the foundation of their values, including education
values, responsibilities, expectations, rules for home/school environment, and aspirations. Parents are the
primary providers in preparing their children for school readiness and academic success. Parents’
knowledge of their children’s unique histories, traditions, life experiences, and learning experiences are
important to their success. Parents also share knowledge about community resources and challenges, both
of which are valuable and critical to their child’s progress. The educational responsibility for our students
will be shared by parents, school, and community.

DCS plans to develop a parent organization that will serve as the volunteer parent/community
organization. The parent organization will assist DCS in developing comprehensive programs of school,
family, and community partnership as part of its efforts to increase parent involvement. DCS believes in
the following:

1. Communicating: Communication between home and school is regular, two-way and meaningful.

2. Parenting: Parenting skills are promoted and supported.

3. Student Learning: Parents play an integral role in assisting student learning.

4. Volunteering: Parents are welcome in the school, and their support and assistance are actively

sought.

5. School decision-making and advocacy: Parents are full partners in the decisions that affect

children and families.

6. Collaborating with community: Community resources are used to strengthen the school, our

families and student learning.

DCS founders intend to hire a Dean of Students/Parent Liaison during the start-up period, to ensure
that this important relationship is fostered from the outset.

The school will be located in a wing of an existing private school, on 42 acres of playing fields. DCS
will have its own entrance, and the building is secured with locks, alarms, cameras, and security
protocols; parents can be assured of a safe and secure environment.

Further, to ensure that an environment is created where teaching and learning can flourish, DCS has
developed a series of rules that address proper student behavior, maintenance of order within the school
and while people are engaged in school activities, and a statement of student rights and responsibilities.
School staff will ensure that parents and students are well informed of these policies both before
enrollment and at the time that students sign up for enrollment in the charter school. As such, students
will be completely knowledgeable about the behavior that is expected from them, and parents will be
reassured that a positive and productive classroom environment will be maintained in the charter school.
Parents will also be aware of the consequences for their children of disrupting the school environment.
All staff will be trained in the implementation of these policies.

In developing a student disciplinary code, DCS founders examined existing student discipline policies
from many public school districts, and components of those district policies are evident throughout the
disciplinary code of DCS.

The code sets forth the school’s policy regarding how students are expected to behave when
participating in school activities, on and off school grounds, and how the school will respond when
students fail to behave in accordance with these rules. In all disciplinary matters, students will be given
notice and will have the opportunity to present their version of the facts and circumstances to the staff
member imposing sanctions. Depending on the severity of the infraction, disciplinary responses include
suspension (short or long term), detention, exclusion from extra-curricular activities, and expulsion.
Where appropriate, school officials also will contact law enforcement agencies.
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DCS has prepared to develop a strong, positive and supportive school environment that encompasses
students, staff, parents and the community. It also has prepared to build structures that encourage
communication and understanding between home and school. Finally, it has prepared a clear outline of
the process to be followed and consequences when safety and order are disrupted.

II. ORGANIZATIONAL PLAN
A. Governing Body

The initial Board of Trustees will have six members: the six founders (Attachment 5 contains
resumes). The board will have at least five and no more than eleven voting members at any time. A
parent representative will be appointed to the board. The board will work to maintain an odd number of
members. Several qualified and interested community leaders have expressed a desire to be on the board
and, with NYSED’s approval, will be added in due course. The school director will be an ex officio, non-
voting board member who will serve as a liaison with staff.

The Board of Trustees will have three standing committees: Executive Committee, Audit and Finance
Committee, and Human Resources/Personnel Committee. Trustees are expected to serve on these and ad
hoc committees of the board as described in the Proposed Corporate By-laws (Attachment 3).

The basic responsibility of the school’s Trustees is to oversee the operation of the school. More
specifically, they will:

¢ Be familiar with the Charter and ensure the school abides with its policies and provisions;

Be familiar with the school’s by-laws and ensure Trustees and others abide with its provisions;
Undergo required training in the roles and responsibilities of Trustees;

Approve all policies of the school and ensure they are adhered to;

Oversee the financial management of the corporation, ensuring its fiscal integrity;

Employ, contract with, and oversee the school’s Director;

Employ and contract with, upon recommendation of the Director, all other school personnel;
Monitor academic progress;

Attend regularly scheduled meetings (at least 10 per year);

Act in an ethical manner, adhering closely to the Code of Ethics, and;

Serve on standing and ad hoc committees of the Board.

B. Founding Group Composition

All of the school’s six founders will serve as initial board members. Background information and
completed required forms for each are contained in the attachments. All are parents; all are involved in
the Rochester community in a variety of ways; all have board experience with two having public school
district board of education experience; all have some degree of business experience with several having
significant managerial and executive experience; two are highly skilled educators with several others
extensively involved in education; two have significant financial backgrounds; one is Hispanic; one is
African-American.

* Norman J. Smith, Lead Applicant. Resident of East Irondequoit Central School District (375
Angelus Drive; Rochester, NY 14622) and very active with community youth. Xerox
Corporation operations manager and Board member, Xerox Rochester Black Employee Assoc.
Former President, East Irondequoit Athletic Assoc. Founder and current board member of
Flower City Basketball League. Bishop Kearney High School Sports Booster President. Parent
(grades 6&9).

® David L. Vigren, Co-Applicant, Authorized Representative and Media Contact. Skilled
business executive, involved with education and the community. Retired credit union CEO.
Former Kodak Treasurer. Current Trustee, Nazareth College and Wilmot Cancer Center. Former
Honeoye Central School District Board of Education. Former Trustee, Bishop Kearney High
School. Parent (2 grown children).
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® Betsy C. Archibald. Active currently and for many years with education and is a highly skilled
financial professional. CPA. Retired Treasurer, McQuaid Jesuit High School. Former Honeoye
Central School District Board of Education President. Current Trustee, Hochstein School of
Music and Dance. Parent (2 grown children).

* Mary L. Burkhardt. Possesses a rich background in education and is a highly skilled business
person. Part owner, Performance-Results, LLC. Retired Kodak Vice President. Former Director
of Reading, Rochester City School District, elementary teacher, and college professor. Certified
school administrator. Parent (7 grown children).

o Joseph M. Martino. Possesses deep working knowledge of disadvantaged children and leads an
organization which educates them. CEO, Education Enterprise of NY (Norman Howard School,
a school for learning disabled children and EnCompass, a provider of school services). Former
Deputy Commissioner, Monroe County Department of Human Services. Parent (ages 4&5).

® Grace S. Tillinghast. Has very extensive knowledge of not-for-profit organizations in the
community, is a certified teacher, and is active in Rochester’s Hispanic community. Part time
language teacher. Certification in elementary and secondary education, English and Italian
languages. Retired Kodak Manager, Community Affairs and Contributions. Born in Argentina
and fluent in 5 languages. Former Director, American Translators Association. Trustee Monroe
Community College. Director Hispanic Business Assoc. Parent (2 grown children).

The Proposed Corporate By-laws and Proposed Code of Ethics (Attachment 4) will govern the
actions of the board. As a public school, the actions of the Board of Trustees are subject to the Open
Meetings Law and the Freedom of Information Act.

Included on the school’s board will be an appointed parent representative. The Director will make the
recommendation. All trustees, of course, will need to be approved by NYSED.

In addition to board representation, one of the first positions to be filled is that of Dean of
Students/Parent Liaison, who will be charged with building relationships between the school and the
school community, including encouraging active participation in school governance. DCS expects to
create a parent organization that will meet regularly to promote parent involvement, communicate school
and community issues, plan events, and make recommendations regarding support of school operations.
Parental satisfaction and parental concerns will be surveyed at least annually; the results of such surveys
will be shared with the Board of Trustees and will drive changes within the school.

Staff will be invited, as a matter of regular agenda business, to present regularly to the Board of
Trustees as described above. Further, the Board’s standing and ad hoc committees will have staff
representation. It is the intention of the school’s founders to actively cultivate participation of all staff in
matters pertaining to the governance of the school.

The school’s founders have established an Advisory Group which has met periodically to learn about
and inform the evolution of the school design, and to help the founders deal with current issues. Nine
individuals comprise that group, including a former Irondequoit Town Supervisor, a former elementary
teacher, an East Irondequoit parent, a former principal in the Rochester City School District, a VP of
Academic Affairs at a local college, a local community agency executive director, an East Irondequoit
lawyer, a CPA, and a business owner in the City’s northeast quadrant. Some future trustees will likely
emerge from this group.

C. Management and Operation

The Board of Trustees oversees the Director of the school. The Director oversees the Business
Manager, Academic Leader, Nurse, Counselor, Dean of Students/Parent Liaison, and any contracted
educational services as direct reports. The Business Manager oversees the Administrative Assistant as a
direct report. The Academic Leader oversees the instructional staff; Classroom Teachers, Teaching
Assistants, Special Education Coordinator, Special Education Teachers, Substitute Teachers, Specialty
Teachers (Phys Ed, ESL, Technology, Spanish, Art, Music), Reading Specialist, and Librarian/Media
Specialist.
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The Board of Trustees will employ and contract with necessary teachers, administrators and other
school personnel, based on the recommendation of the Director. The Director will serve as the head of
the school, with the responsibility to recommend the hiring and firing of administrative staff and faculty.
The Trustees will not act without the Director’s recommendation. The Director will be appointed by
majority vote of the Board of Trustees and will serve at their pleasure (subject to any limitations imposed
by any contract entered into between DCS and the individual selected as Director).

The Director will be assisted by the Academic Leader, Business Manager, Dean of Students/Parent
Liaison and other such positions as the Board shall create from time to time, with input from the Director.
All such individuals will report directly to the Director or his or her designee. While the Director is
responsible for the overall administration and supervision of the total school, the Academic Leader is
responsible for all aspects of the school’s academic program including curriculum development and
implementation, instructional leadership, and academic achievement. The Business Manager is
responsible of overseeing the non-academic operations of the school, including budgeting, financial
management, and legal compliance. The Dean of Students/Parent Liaison is responsible for maintaining
positive relations with the communities served by the school and is responsible for assisting with school-
parent relationships. Each of these three key administrators will be responsible for recommending special
staffing needs to the Director and for conducting annual performance reviews of those individuals
reporting to them. Those reviews will consider adherence to the charter and, as appropriate, student
performance, parental support, and the school’s financial performance. Full descriptions of the roles and
responsibilities of these and other positions in the school are included in Attachment 7; no individuals
have yet been identified to fill any positions in the school.

The importance of finding the right individual to be the school’s Director cannot be overstated. The
school’s founders have witnessed this importance in schools visited, in schools where they worked, and in
schools supervised. They have also become aware of instances where poor leadership has been a leading
cause of a school’s demise. With that in mind, it will be important for candidates for the Director’s
position to have valid NYS Administration Certification, to have demonstrated successful leadership in a
senior administrative position in another school, to have demonstrated effective leadership in working
with staff, students, parents and the community, to have experience with the academic goals and
philosophy of DCS, to have experience working with ethnically and economically diverse environments,
to have a commitment to accountability through authentic assessments and testing, and to have
demonstrated successful budgeting and financial planning and management. In addition, a number of
personal traits will also be very important, among them, a high energy level; team orientation; a
personality that is friendly, outgoing, approachable, trusting and welcoming; a clear thinker and articulate
speaker; and the ability to be direct without being abrasive.

The school’s founders have not identified an individual for the Director’s position. Already,
however, there are several candidate names that have surfaced through the various personal networks of
the founders. As the charter approval process continues to advance toward its conclusion, plans to
actively advertise the position in education publications, in local print media, on the web, and with
stepped up network conversations will be readied for implementation as quickly after approval as
possible. It is expected that Expeditionary Learning and three local colleges, which gave DCS letters of
support (Nazareth, St. John Fisher, Roberts Wesleyan), will also help build the candidate pool.

Finding the “right” Director will be a major step toward finding the “right” key administrators and
other staff. That recruiting process will be driven by the Director, will be strongly influenced by the
Director’s leadership and experience, and will draw upon the experience and resources of the board,
Expeditionary Learning, community partners, and local colleges.

D. Staffing and Human Resources

DCS expects to have a solid team of personnel resources to effectively educate children living in
poverty. The school will grow from 120 students in grades K-2 initially to 280 students in K-6 by year
five. Staffing will keep pace with that growth as shown in the following table.
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Proposed Instructional Staffing Plan

2011-12 2012-13 | 2013-14 2014-15 2015-16
Students 120 160 200 240 280
Classroom Teacher 6 8 10 12 14
Special Ed Teacher 1 1 2 2 2
Substitute Teacher 1 1 2 2 3
Teaching Assistant 3 4 5 6 7
ESL Teacher 3 3 1 1 1
Spanish Teacher ") 3 1 1 1
Reading Specialist .5 5 1 1 1
Physical Education Teacher 3 1 1 1 1
Technology Teacher S ) 1 1 1
Art Teacher J 5 1 1 /
Music Teacher J S 1 1 1
Special Education Coordinator | .5 5 1 1 1

15 185 27 30 34

Of particular note, substitute teachers will be in the building at all times available for work in
classrooms as needed. The school will also utilize looping after kindergarten so a student will remain
with the same teacher for two years (K, 1-2, 3-4, 5-6). Looping has been shown to strengthen the
relationships between students and teachers, provide continuity in instruction and expectations, and to
build depth of knowledge of student needs. The combination of substantive staffing (low student/teacher
ratio, teaching assistants, full time substitutes), special needs expertise (special education teachers and
coordinator, ESL teacher, Reading Specialist, counselor), and the availability of tutoring from Nazareth
College (likely other organizations as well) is expected to serve the school’s population dominated by
children living in poverty. It will also serve a student population that—based on district data—we
anticipate will include approximately 15% students with disabilities and 9% English language learners.

In anticipation of this population, DCS has planned to have appropriate instructional and support staff in
place at the outset. Significant classroom staffing is planned from the first day the school is open. The
budget provides for salaries and benefits for all staff that founders believe will be attractive to the best and
brightest candidates.

DCS will make every effort to hire appropriately certified staff in accordance with the Charter School
Law; all teachers will be highly qualified. Any teachers without certification will have at least three years
of elementary, middle, or secondary classroom teaching experience; or will be tenured or tenure-track
college faculty; or individuals with satisfactory experience through the Teach for America program; or
will be individuals that possess exceptional business, professional, artistic, athletic, or military
experience. The Director, Academic Leader, some or all board members, select college education experts
(two have volunteered), and EL representatives will be involved in various phases of the teacher
interviewing and screening process. Candidates will be ranked by teams composed of three to four DCS
staff, an administrator and a parent.

Teachers will be recruited in several different ways. Positions will be advertised on the school’s web
site, in local news papers, and on job-opening web sites (Indeed.com is extensively used in the Rochester
area). Expeditionary Learning, local colleges, and others known by the board, Director and Academic
Leader will be contacted for candidates. In fact, a list of individuals who have contacted the school’s
founders for teaching positions already exists. Expeditionary Learning, as part of their service to the
school will help develop the hiring process for founding teachers.
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Once hired, teachers will become immersed in the Expeditionary Learning culture, much of which
has been described earlier in this application. Significant professional development for teachers is part of
that culture. It will start before the school opens in August 2011 and will continue throughout the first
and all subsequent academic years. Specific plans, complete with outcomes, have been given to DCS’s
founders by EL as part of the draft agreement that is in place. In addition to professional development,
compensation that is equal to or better than that found for similar positions in the area will be maintained.
Teachers, as part of the school team, will also share in a school success bonus expected to be paid when
annual goals for the school are met. Another significant element of the plan to retain teachers once hired
is to create a school culture that is inviting, exciting, challenging, stimulating, and rewarding. EL will be
instrumental in helping the board, Director, and all staff members create such an environment. Teachers
will also have the opportunity to participate in curriculum and other committees to design and improve
school programs that best suit the needs of the students in the school. Because the staff will be small,
every teacher will have ample opportunities to be involved in and provide leadership for parent activities
and mentoring activities, to interface with community organizations and leaders, and to participate in
leadership of professional organizations outside of the building.

As indicated in the school’s Prospectus, Section II e, assessments will help teachers determine their
next instructional moves. The school recognizes its accountability for student performance and outcomes
to SED, the students and the parents. Therefore, academic results are a factor in teacher evaluation and
school administration evaluation; the Board of Trustees includes academic performance in its evaluation
of its own performance. Student assessment data are significant factors in the evaluation of teachers,
administrators and the board. DCS is committed to the collection, analysis and use of data in decision
making. Developing this capacity in schools is a strength of the Expeditionary Learning professional
development program. Leadership academies for the school leader cover frequent and ongoing informal
assessment of classroom teaching, as well as more formal assessment, goal setting and coaching.

The Director will report to the Board of Trustees on a monthly basis, covering the academic progress
of students and actions planned and recommended to strengthen teaching and learning. The founders
have developed evaluation forms for teachers and administrators (based on those in use in other public
and private schools), that include student assessment data among the performance criteria to be
considered in the evaluation, retention and support of staff. In addition, the school’s personnel policies
have been drafted and describe the fundamental aspects of the employer-employee relationship.

E. Student Recruitment, Enrollment, and Evidence of Demand

DCS will serve 120 students in grades K-2 in its initial year of operation. A grade level of 40
students will be added annually until the school is fully configured with 280 students in grades K-6 in its
fifth year of operation. In the 2008-09 school year, there were 3,221 K-12 students enrolled in the East
Irondequoit Central School District (the school’s district of location) and 32,132 enrolled in the Rochester
City School District from which the school expects to draw at least 90% of its students. There are no
charter schools in East Irondequoit. There are three established elementary charter schools in the City of
Rochester and one new school (K-1) opening this fall. The current kindergarten wait list for the three
established charter schools is 221; their total K-6 wait list is 499.

A market for elementary charter school education exists in Rochester. Kindergarten wait lists of the
three established elementary charter schools far exceed DCS’s first year kindergarten expected enrollment
of 40. In addition, 232 parents of 287 children aged for K-2 admission in the 2011-12 school year have
signed petitions expressing their interest in and support of DCS. The petitions, signed during April 2010,
state that “I (parent) would consider enrolling my child(ren) in that school” and contain the parent’s
signature, printed name, home school district, ages of children in 2011 and grades of children in 2011.
The 18 pages of petitions are not included in this application due to page limitations, but are available
upon request.

Student recruiting will occur in a number of ways. At open houses, prospective students and their
parents/guardians will hear a comprehensive presentation about the school. Discussions will include the
school’s academic program, the schedule for an extended school day and year, expectations for student
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behavior, and opportunities for parental involvement. Parents/guardians who want to submit an
application for a student who did not attend one of the school’s open houses will be provided with a
packet of written materials covering all the topics formally discussed at the open houses. A meeting will
be scheduled with appropriate school staff and each interested parent/guardian to verbally review all the
material and answer any questions the parent/guardian may have.

Early each calendar year, enrollment information will be widely distributed to parents and prospective
students throughout the Rochester and East Irondequoit area. The school also will distribute
announcements to the public through as many available routes as practical, including (but not limited to):

e  After-school programs, including those serving students with disabilities;

e Community organizations of all kinds, including those serving students with disabilities and/or

students with Limited English proficiency;

e Direct mailings;

Flyers posted and distributed in various communities, including those with significant ESL
populations; such flyers will be in at least two languages;

e Day care centers;

Public elementary schools;
® Youth and community centers, including those serving students with disabilities and/or students
with Limited English Proficiency;
Radio, particularly those stations with substantial inner city market share;
School web site and community websites, and;
¢ Businesses and civic organizations.

F. Community Involvement
DCS founders reached out to the community for support and involvement in the school and the
community responded. This relationship is being nurtured and will be expanded. Letters of support have
been received from 33 individuals in the Rochester area, representing virtually all walks of life. Space
limitations prevent including the letters in this application (they are available on request):
e Susan Allen, Superintendent, East Irondequoit Central School District
Daniel Aureli, Attorney and East Irondequoit resident
Jean-Claude Brizzard, Superintendent, Rochester City School District
Maggie Brooks, Monroe County Executive
Carl Carballada, Rochester City Commissioner, Neighborhood & Business Development
(former Board of Regents)
Ray D’Agostino, Partner, Deloitte & Touche, Manager of the Rochester Office
Donna Dedee, President and CEO, Bishop Kearney High School
Bill Dillon, Retired teacher & administrator. Former Irondequoit Town Supervisor
Bob Duffy, Mayor, City of Rochester
Tom Ferraro, President and CEO Foodlink
William Gerrie, President, Gold Pride Press, Inc. (northeast City)
Tim Glander, Dean, School of Education, Nazareth College
Mike Green, Monroe County District Attorney
Mary Ellen Heyman, Former Irondequoit Town Supervisor
Gary Lazenby, Retired elementary teacher & principal
Adam Lewandowski, Assistant Director for Community Service, Nazareth College
Ken McAlpin, President & CEO, McAlpin Industries (northeast City)
Dwayne Mahoney, Director, Boys & Girls Clubs of Rochester
Maria Mello-Dupree, Director of Transportation, Rochester City School District
David Moore, Chief of Police, City of Rochester
Joe Morelle, State Assemblyman
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e Alberta Moss, Retired RCSD. City resident and African-American leader

Joe Munno, Retired RCSD high school principal. Founder, University Preparatory Charter
School

Eduardo Navarro, President & CEO, EIC Electronics (northeast City)

Jeff Newland, Former Executive Director Big Brothers/Big Sisters of Rochester

Wendy Paterson, Dean, School of Education, St. John Fisher College

Peggy Quackenbush, President & Executive Director, Hochstein School of Music and Dance
Kelly Reed, Monroe County Commissioner, Department of Human Services

Joe Robach, State Senator

Elaine Spaull, Rochester City Councilmember, East District

Ruthanne Vitagliano, Director, Graduate Teacher Education Programs, Roberts Wesleyan
College

o Hank Warfield, City resident and African-American leader

e Bridgette Wiefling, CEO, Anthony Jordan Health Center

Providing an elementary education to children living in poverty struck a responsive chord with each
and every one of these individuals. They embrace DCS’s mission, expected program, and overall design.
Some, who are leaders of groups that can meaningfully help DCS accomplish its mission, have stepped
forward to be program partners with the school to help mitigate some of the most negative impacts of
poverty. Their proposals and program descriptions, summarized below and available upon request, have
not been included in this application due to space limitations.

Foodlink, a local 501(c)3 organization with a 30-year history of fighting hunger has made a formal
proposal to DCS to provide food and food-related services to the school. Foodlink’s President and CEO,
in his letter of support referring to the proposal said: “As you know, we are working to provide not only
breakfast and lunch, but dinner as well. Dinner may be in the form of ‘back packs’ and occasional meals
for the students’ immediate families. We are also discussing summer and vacation meal programs in
addition to other activities and programs we may be able to offer.”

Anthony Jordan Health Center, a not-for-profit comprehensive primary care center in the northeast
quadrant of the City of Rochester, has created a health care service proposal for DCS. That proposal is a
multi-page document and can be summarized with information contained in the Center’s letter of support
from Dr. Bridgette Wiefling, CEO: “I envision Jordan Health Center working with you to provide health
care to your students. Jordan will: a) Provide Telemedicine service to your students. A terminal will be
installed in your facility, free of charge. It will be operated by your school nurse and will facilitate
diagnosis and prescribed treatment by our staff of physicians. b) Provide medical and dental care, as a
primary care provider, to your students at our facilities on a full time basis. ¢) Provide medical care, as a
primary care provider, at your facility on a regular, but part time, basis. d) Provide medical and dental
care, as a primary care provider, to the families of your students at our facilities on a full time basis. €)
Refer your students to appropriate specialists on an as-needed basis. f) Work with your students and their
parents/guardians to obtain private or public health care insurance.”

Nazareth College has a robust and long standing community service ethic. Among other services
provided, mentoring and tutoring are provided through its Partners for Learning program. At the
college’s invitation, DCS founders made a formal application to participate in the program (Fall 2009)
and at that time, the program’s director indicated in a letter of support: “It seems as though our Partners
for Learning program is a perfect match for your tutoring and mentoring needs. It seems, likewise, to be a
very good opportunity for the College and its students as they seek to serve the community. Your
school’s opening is almost two years away. We have a good deal of time to plan and coordinate our
needs with yours. Application approval will ultimately depend on the plans that are developed and upon
the number of individuals who are available to meet all of our program’s needs.”

The YMCA of Greater Rochester is working with DCS’s founders to provide after-hours
programming for the school. A multi-page description of the extended hours and summer program that
could be implemented in the school was has been given to the founders. By mutual agreement, YMCA
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executives and DCS’s founders have agreed to begin serious work to define all details surrounding the
program, including funding, when it appears likely that DCS’s charter will be approved. The current
agreement with the YMCA indicates: “Areas of early focus will include coordination of the school’s
education plan with the YMCA’s academic reinforcement programs, as well as the physical location of
the program.” The YMCA’s CEO indicated in correspondence that the program description given to DCS
“should give you a good sense of potential structure and the YMCA’s ability to deliver a high-quality
extended day environment for your students.”

In addition to support from community leaders, agencies, and organizations, parents and family
members, an integral part of education, will be viewed as partners by the faculty and staff. Family
support is an essential ingredient for success. Workshops, meetings and family activities will allow
families to be actively involved in DCS. A Dean of Students/Parent Liaison will have specific
responsibilities to help develop interaction with families. A parent organization will be formed. A parent
representative will be appointed to the board. Daily information will be sent home with students with an
acknowledgement of parent receipt returned by students the next day. A School-Home Compact,
patterned after one successfully used at Genesee Community Charter School, will be used to involve
parents as classroom volunteers, become active in the parent organization, and request them to adhere to a
list of participation expectations. DCS will make it known that staff will also meet with parents in their
home if it is not possible for them to come to the school for teacher/parent conferences.

DCS recognizes the critical importance of community involvement with and support of the school.
Meaningful progress has been made to achieve that objective.

HI FINANCIAL PLAN

A. Budget

The budget for DCS reflects the need for staffing and services to address the requirements and
priorities for educating its expected population, mostly comprised of children living in poverty.

¢ Inaddition to a classroom teacher for every 20 students, it has a teaching assistant for every 40
students, full-time substitute teachers who will assist in classrooms when not assigned to fill the
spot of an absent teacher, 6 specialty teachers including an ESL teacher and Spanish teacher, a
Reading Specialist, special education teachers, and a Dean of Students/Parent Liaison staff
person. The budget reflects market-priced salaries for these individuals.

® The school has negotiated for existing space in an underutilized private school building
containing vacant classrooms, state-of-the-art technology, an auditorium, cafeteria, gymnasium,
library, 42 acres of outdoor space and is situated within blocks of one of the area’s poorest
communities. The budget reflects rent and other facility-related items already negotiated with the
private school.

e Similarly, the school has negotiated with various service providers—food, health care, mentoring,
tutoring—who will be providing services to the school largely at no cost. A provider of after-
hours programs will work with the school to construct that program and has pledged to also work
to secure funding for it. The budget reflects this as well.

The budget was prepared by two members of the founding team with professional financial
experience, a CPA and former corporate treasurer. It was benchmarked against two successful and
currently functioning elementary charter schools: Genesee Community Charter School and Niagara
Charter School. In addition, the budget was reviewed by the chief financial officer of the Norman
Howard School, a private school for learning disabled children, another CPA who is currently the board
chair of Genesee Community Charter School, and by a consultant employed to help assemble information
necessary for this application.

The expense estimates are reasonable, in the eyes of the founders, given the benchmarking done for
the program, size and location of the school. Inflation of 2% in salaries and various rates for other
expenses are built into the budget. Revenue estimates are based on current AOE and Title
reimbursements and are held flat for the charter approval period. No funds are included in the budget
from the Planning and Implementation Grant for which the founders fully expect to apply.
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The school, when fully configured, will be self sustaining. However, there is a mismatch between
revenue and expenses in early years, specifically the pre-opening period and year one, when expenses
necessary to build infrastructure are not fully offset with per-student revenue. This results in a need for
“bridge financing.” Peak borrowing is projected at $455,000 in October of year 1. The school will be out
of debt, except for $10,000, by the end of year 3. Of the several bank letters received, the most positive
response indicates that M&T “is interested in assisting you with the Banking Needs related to opening
your new Charter School.”

A number of steps will be taken if and when critical budget assumptions prove to be in error. Should
enrollment fall short, the school will open if the shortage is within 15% of the enrollment cap, but a larger
shortfall would require a significant reevaluation of all elements of the school. With fewer students and
less revenue, expenses would be rescrubbed—something with which those founders with business
experience are very familiar. Additionally, more work would be done to procure grant money, something
most founders are familiar with given their extensive not-for-profit experience. An additional loan would
be sought, either from the school’s primary bank or other sources. The Rochester Area Community
Foundation has pledged to help the school secure additional sources of money and is one place the
founders would turn. One particular area that would receive attention would be expenses and funding for
the after-hours program. Should funding not meet expectations, the program would be tailored to meet
whatever resources are available. Other measures may well be employed to ensure financial viability,
depending on the nature of financial problems encountered. The founders know how to operate a
successful business and are determined to make DCS very successful!

B. Financial Management

DCS’s Business Manager will be responsible for the financial management of the school reporting to
the Director and accountable to the Board of Trustees. The Business Manager will be responsible for
annual and monthly reporting, analyzing, reconciling and adjusting account balances, and ensuring the
records are maintained in accordance with generally accepted accounting principles (GAAP) for nonprofit
organizations. An independent Certified Public Accounting (CPA) firm will provide an annual audit and
provide assistance to the Business Manager when necessary.

The founders are familiar with audit requirements. One is a CPA and another is a former corporate
financial executive (internal audit manager). In addition three founders who are also officers and
directors of Friends of DCS, Inc. (a nonprofit corporation formed to raise money for the school) have
contracted with a public accounting firm to audit its books. The annual audits of the school’s records will
be conducted in accordance with generally accepted auditing standards. Financial regulatory forms will
be completed as necessary by DCS or the accounting firm selected by the Board. Appropriate financial
forms and reports will be filed with the charter entity, federal government and appropriate State agencies.
Upon completion, audits will be reviewed by the Director and submitted to the Board of Trustees for
review. All audits will include a management letter. The school will prepare an annual financial report
that meets the requirements of the charter entity for public availability.

A Financial Management Policy describing internal controls has been drafted by the founders. Of
particular note, the school expects to utilize Rediker Software’s Administrator’s Plus system to track
enrollment (including students with disabilities and limited English proficient students), attendance
eligibility (including free and reduced price lunch eligibility), and student performance. The system is in
use at Genesee Community Charter School in Rochester; DCS will draw on their knowledge and
experience as well as contracting with Rediker for software acquisition and ongoing support.

In addition to the Financial Management Policy, policies dealing with Board Evaluation, Conflict of
Interest, Document Retention and Destruction, Personnel, Attendance, Discipline, School Based
Intervention Team (for students needing additional support), Employee Protection/Whistleblower, Parent
Involvement, Open Meetings Law, and Freedom of Information Law have been drafted. An insurance
proposal has been obtained from Edmund D. Stevens, Inc., a Buffalo insurance agency with charter
school experience, for coverage including property, general liability, commercial umbrella ($5,000,000),
directors and officers and employment practices liability ($5,000,000), workers® compensation, NYS
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disability benefits, and NY student accident coverage. A sublease for facilities has been drafted with the
private school currently occupying the building in which DCS will be situated. Agreements have also
been drafted with Expeditionary Learning Schools/Outward Bound for educational program support, with
Foodlink, the school’s provider of meals, and Jordan Health Center, the school’s provider of health
services. For mentoring and tutoring Nazareth College has a standard agreement which will be executed
at the appropriate time. For after-hours programming the YMCA has agreed to begin work to construct
an appropriate service agreement when it becomes clear that the charter will be granted.

C. Facility

DCS will be located at 125 Kings Highway South, Rochester, NY 14617; the school will be located
in the East Irondequoit School District. The school will occupy classroom space on the second floor of a
partially vacant Catholic middle/high school building, will occupy additional multi-purpose space on the
building’s third floor, and will have access to the school’s gymnasium, auditorium, cafeteria, library,
television studio, and 42 acres of outdoor sports and recreational area. The building was built in 1961 for
approximately 1,500 students. Current middle/high school enrollment is approximately 600. In addition
to these students, the building currently houses an elementary Jewish school which will be vacating the
premises before DCS opens. Noteworthy is the fact that the East Irondequoit Central School District,
while one of its schools was closed for renovation a few years ago, occupied much of the space DCS
intends to occupy.

Specific classrooms have been identified for the school’s occupancy. When fully configured, DCS
will occupy 14 classrooms, starting with 6 in its initial year and adding 2 each year as additional grade
levels are added. Six will be 704 square feet (23°x32°); eight will be 759 square feet (23°x33°).
Administrative space will be approximately 1,400 square feet. Three multi-purpose rooms of 960, 864,
and 504 square feet will accommodate art, music, dance and various activities. Available to DCS also
will be the use of a 1,000 seat gymnasium, a 900 seat auditorium, a 600 seat cafeteria, a two floor library,
a 1,500 square foot television studio, and ample outdoor space for sports and recreation. DCS will have
its own private entrance, will be accessible by elevator and will have access to three stairways leading to
ground exits.

A five year Capital improvement plan has been prepared by the founders. It includes minimal
renovation to the second floor (painting and minimal drywall), more extensive renovation to the third
floor (ceiling, floors, doors, walls), furniture and equipment (for students, teachers and staff based on
middle/high school experience), classroom technology (based on middle/high school actual expenditures),
and a 10% contingency in year one, 15% in succeeding years. The founders have every expectation that
this location will be an exceptional one for the school and are preparing to seek a facilities grant to assist
in funding leasehold improvements that may be necessary.

A lease for the facility has been negotiated with the middle/high school. It calls for rent of $17.00 per
square foot in the initial year of DCS’s operation, inflated by $.50 per square foot in each succeeding year
of the five year lease period. Utilities are included in the rent, as is reasonable access to the building’s
common-use areas. The lease is patterned after the one negotiated with the East Irondequoit Central
School District when they occupied a portion of the building.

D. Transportation

Students attending DCS will receive transportation services for which they are eligible under S2853
(4)(b) and S3635 of the Education Law. The school anticipates that 90% of its students will be residents
of the City of Rochester and receive free public transportation in accordance with the Rochester City
School District policy for busing non-public school city students to their schools of enroliment beyond the
boundaries of the city. Enrolled students from suburban districts will be bused in accordance with the
policies of those districts. These policies normally provide for public transportation of the students to
charter schools, if students live within 15 miles of the school. Policies of all area districts require
transport of students with disabilities, if required by their IEP.
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DCS will synchronize its busing schedules with the Rochester City School District and when the
Rochester City School District closes schools for weather-related reasons, so will DCS. Suburban
residents attending DCS will be informed of school policy that closes DCS along with Rochester schools.
Therefore, should suburban schools remain open while Rochester public schools are closed, families of
DCS students in the suburbs will know that their children do not need to report to DCS. In the opposite
situation, where the suburban school district of residence is closed but DCS is open, then it is the
responsibility of the parents to transport their children to DCS on those days. These policies include the
transport of students with disabilities.

On days that DCS is in session and Rochester City Schools are not (DCS will have a longer school
year), DCS anticipates paying for the additional cost of busing students on those days. Suburban resident
students are required to be transported by their families to DCS on the days when the public school
district of residence is not in session.

E. Food Service

82.2% of Rochester City School District students are eligible for the federal free and reduced-price
lunch program; DCS anticipates that a somewhat higher percentage of its students will be eligible for this
program, due to its admission preference.

DCS is partnered with Foodlink to provide food and food-related services to the school, as noted
earlier. Foodlink serves a 10 county area, is part of the national Feeding America Network, and will
provide breakfast, lunch and dinner five days a week per child through the free and reduced-price lunch
program and the Child and Adult Care Food Program. Meals will be prepared at Foodlink’s site and
transported to the school. This is standard practice for the 525,000 meals Foodlink provides annually.
Foodlink will also work to ensure that students have access to food programs when school is not in
session. To foster parent/guardian involvement, Foodlink will sponsor an occasional Saturday or Sunday
meal for students and their families. The meal will be provided at the school and will be incorporated
with another programming activity such as food safety, nutrition and/or meal preparation classes.

Foodlink will also provide nutrition training via an array of social media software packages using the
advanced technology available in the school. Periodically the Foodlink Registered Dietitian will visit the
school and teach nutritional information to students and faculty as programmatic activity and school time
allows. Foodlink will adhere to all applicable requirements including, but not limited to: meal pricing,
determination of eligibility, nutritional value, and reporting requirements. Any and all food service
subsidy revenues received from the federal and state meal programs will be used exclusively for the
purpose of providing meals to eligible students and for no prohibited purpose.

F. Insurance

DCS has an Insurance Proposal prepared by Edmund D. Stevens, Inc., Buffalo, for commercial
general comprehensive liability coverage including, but not limited to, educators’ legal liability, sexual
abuse liability, automobile liability, and excess liability through Great American Insurance Company
(BEST=A). Directors and officers liability and employment practices liability coverage is quoted from
Philadelphia Insurance Company (BEST=A+). Workers’ compensation coverage is quoted from New
York State Insurance Fund. In addition, coverage for accidental death, specific loss and accident medical
is quoted from ACE American Insurance Company (BEST=A+). New York disability benefits coverage
is quoted from National Benefit Life Insurance Company (BEST=A+). A quote from CAN Surety
(BEST=A) for a $100,000 Fidelity Bond has also been obtained. Adequate provision for the expense
associated with these quotes is included in the school’s budget.

G. Pre-Opening Plan

The school’s pre-opening period is January 1, 2011 through August 15, 2011. The following table
outlines the plan to facilitate a smooth and complete opening of the school on August 16.

The founders will have done considerable work before January 1 to enable a successful
implementation of the plan. For example, a building lease has already been drafted and is expected to be
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ready for signature by year end; insurance sources have been identified, quotes received, and coverage
will be ready for activation in a timely manner; candidate pools for key positions have been started (no
candidate contact is planned until after charter approval) and the recruiting process has been specified; a
web site has been designed and is ready to be activated upon charter approval; marketing materials are
being drafted and a plan for their distribution is in place; student recruiting plans have been created with
sites for presentations to parent groups identified and work underway to “pencil in” scheduled
presentation dates upon charter approval; bank relationships have been under cultivation for some time
and that effort will continue with a planned activation of services upon charter approval; agreements with
Expeditionary Learning and key service providers are drafted and will be executed upon charter approval,
payroll service and employee benefits providers are being investigated with services expected to
commence when the school’s first employee is hired.

dental records, IEP’s, language

Students, Adm. Asst.

Task Responsibility (in Start End
order)
Initial meeting to form board of trustees, Board 01/2011 01/2011
elect officers, adopt charter with policies
and bylaws
Activate banking relationship, insurance Board 01/2011 01/2011
policies, payroll service, employee
benefits, web site
Recruit and hire Director Board 01/2011 01/2011
Recruit and hire Dean of Students/Parent Board, Director 01/2011 02/2011
Liaison
Finalize lease agreement, Expeditionary Board, Director 01/2011 01/2011
Learning agreement, key service provider
agreements
Establish temporary office space Director 01/2011 01/2011
(including copier, fax, files, computer,
phone, etc.)
Recruit students, finalize marketing Board, Director, Dean 01/2011 Ongoing
materials, schedules, placements, meetings | of Students
(brochures, radio, print, community
meetings)
Begin process for tax exempt status Board, Counsel, 01/2011 Ongoing
Director (within | year)
Recruit and hire Business Manager and Board, Director 01/2011 04/2011
Administrative Assistant
Board meeting Board, Director 02/2011 02/2011
Initial academic program selections made | Director 02/2011 02/2011
and vendors contacted
Board Meeting Board, Director 03/2011 03/2011
Board Meeting Board, Director 04/2011 04/2011
Student lottery (notify accepted students, Director, Dean of 04/01/2011 04/01/2011
establish wait list) Students
Bus transportation requests to district of Director, Dean of 04/01/2011 04/01/2011
residence Students
If needed, continue to recruit students Board, Director, Dean 04/2011 Ongoing
of Students

Enroll students (at-risk status, health & Business Mgr, Dean of | 04/2011 04/2011
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Task Responsibility (in Start End
order)

determination, contact info, student ID

numbers)

Expeditionary Learning leadership Director 04/2011 04/2011

professional development

Place orders for supplies and equipment Business Mgr, Adm 04/2011 Ongoing
Asst

Recruit and hire Academic Leader Board, Director 02/2011 05/2011

Expeditionary Learning leadership Director, Academic Ldr | 05/2011 05/2011

professional development, site visits

Board Meeting Board, Director 05/2011 05/2011

Plan and contract for building renovations | Director, Business Mgr, | 05/2011 06/2011
Admin Asst

Receive supplies and equipment Business Mgr, Admin | 05/2011 Ongoing

(inventory, storage) Asst

Report student enrollment to school Business Mgr, Admin | 05/30/2011 05/30/2011

districts and authorizer (bill for July 1) Asst

Academic programs selected and materials | Director, Academic Ldr | 05/2011 06/2011

ordered

Board Meeting Board, Director 06/2011 06/2011

Facility changes (improvements, clean, Director, Business Mgr | 06/2011 07/2011

signage, furniture)

Recruit and hire teachers and staff Board, Director, Adm 04/2011 07/2011

(including background checks, employee Asst

files, fingerprints)

Board Meeting Board, Director 07/2011 07/2011

Tours for parents, students Dean of Students 07/2011 Ongoing

Start date for majority of staff: Orientation | Director, Business Mgr | 07/01/2011 07/01/2011

meeting

Instructional staff on site, Expeditionary Director, Acad Ldr, 07/2011 2 weeks &

Learning professional development Instruct staff Ongoing

Finalize food service Business Mgr 07/2011 07/2011

Finalize health services Business Mgr 07/2011 07/2011

Move into permanent space Business Mgr 07/2011 07/2011

Install office and classroom technology Business Mgr 06/2011 07/2011

Building safety plan Director, Business Mgr | 07/2011 07/2011

Board Meeting Board, Director 08/2011 08/2011

Set up classrooms, hallway displays Acad Ldr, Instruct. 08/2011 0872011
Staff

Pre-opening visit from authorizer Board, Director 08/2011 08/2011

On site, core program-related professional | Instruct. staff 0872011 08/2011 and

development Ongoing

Orientation for students and parents Board, Director, Dean | 08/2011 08/2011
of Stu, Instruct. Staff

Student screenings Nurse, Instruct. Staff, 08/2011 08/2011
Counselor

Open School All 08/16/2011
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V. REQUIRED FORMS
Form 1: Certification Statement

Proposed Charter School Name Discovery Charter School

Proposed School Location (District)__East Irondequoit Central School District

| hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate on the basis
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical
disability, age, ancestry, athletic performance, special need, proficiency in the English language
or a foreign language, or academic achievement. | also certify that | am an eligible to apply fora
charter under the requirements of Education Law. This is a true statement, made under the

penalties of perjury.

Signature of H%/ Vi // i
Authorized Perso sy M

Date ,%///2

Ve / i
(Please label the copy that has ofiginal signatures.)

Signature of Q ﬁ
Authorized Person q,\,.J S Date 9/&/ze0

(Please label the copy that has original signa res )

Print/Type Name David L. Vigren, Co-Applicant
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Form 2: Roster of Key Contacts

Discovery Charter School
. Prospective Initial Board

Betsy Archibald

Mary Burkhardt

Joseph M. Martino

Norman J. Smith

Grace S. Tillinghast

David L. Vigren

bl e————le——lsetititt ittt i
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Attachment 2. Proposed Annual Calendar

2011 — 2012 Proposed School Year Calendar

N.B. Discovery Charter School will mirror, to the extent possible, the calendar of the public
school district in which the majority of students reside

Date Event Days of Instruction
August 2011 15" First Day of School for Students 13 Days of Instruction
September 2011 | 5™ Labor Day Holiday 21 Days of Instruction
October 2011 10™ Columbus Day Holiday 20 Days of Instruction
November 2011 | 8™ Election Day 18 Days of Instruction

11" Veterans® Day Holiday
24™ and 25" Thanksgiving Break
December 2011 | 23" Winter Break Begins 16 Days of Instruction
January 2012 3" Return from Break 20 Days of Instruction
16™ Martin Luther King Jr. Holiday
February 2012 | 20" Presidents’ Day Holiday 20 Days of Instruction
March 2012 22 Days of Instruction
April 2012 19" Spring Break Begins 11 Days of Instruction
23" Return from Spring Break
May 2012 28" Memorial Day Holiday 22 Days of Instruction
June 2012 25™ Last day of School 20 Days of Instruction
Total: At least 200 Student Days

Discovery Charter School provides at least 200 days of instruction; the surrounding public
school districts provide 180 days of instruction: Discovery offers 20 more days of instruction
than is required of other public schools.
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ARTICLE I: APPLICABLE LAW

Section 1.1. Public School.

The Discovery Charter School (the “Corporation™) is a charter school as defined in the New York
State Charter Schools Act (Article 56) of the Education Law of the State of New York. Except as
otherwise provided by the Education Law of the State of New York, the Corporation is an independent
and autonomous public school.
Section 1.2. Not for Profit Corporation Status.

Pursuant to the Education Law of the State of New York, and except as otherwise provided by
said law, the Corporation is a Type B New York State not for profit corporation as defined in the Not For
Profit Corporation Law of the State of New York. The Corporation is a non-membership corporation.

ARTICLE II: BOARD OF TRUSTEES
Section 2.1. Management of Corporate Affairs.

Except as otherwise provided by law, the Education Law of the State of New York, the charter
approved by the Board of Regents and issued to the Corporation by the Board of Regents of the
University of the State of New York (“Charter”) or these bylaws, the activities, property and affairs of the
Corporation shall be managed by the Board of Trustees.

Section 2.2. Number and Qualifications.

Except for the Initial Board of Trustees as set forth in Section 3 of this Article I, the Board of
Trustees shall consist of at least five (5) and no more than eleven (11) voting members, ten (10) of whom
shall be classified as “At-Large Trustees”, one (1) of whom shall be classified as “Parent Representative
Trustee”. At-Large Trustees shall be community leaders who are representative of the community at
large. The Parent Representative Trustee shall be a parent/guardian of a child(ren) enrolled in Discovery
Charter School. All Trustees shall be strongly committed to improving public school educational
opportunities for all children and fully supportive of Discovery Charter School’s mission statement, goals
and objectives. The Trustees may increase or decrease the number of Trustees of the Corporation by vote
of the majority of the entire board, but the number of Trustees constituting the entire board shall at no
time be less than five (5) nor more than eleven (11), and at no time shall there be any less than one (1)
Parent Representative Trustee. No decrease in the number of Trustees shall shorten the term of any
incumbent Trustee. All of the Trustees shall be at least eighteen (18) years of age. Except for the Initial
Board of Trustees, every Trustee, before being elected and seated as a Trustee, shall be approved for
election to the Board of Trustees by the Board of Trustees and shall submit a Trustee Questionnaire for
consent by the New York State Education Department. The school Director shall serve as a non-voting
ex officio member of the Board of Trustees and shall serve as a liaison with the staff of the school.
Section 2.3. Responsibilities of Board Members:

All members of the Board of Trustees shall be familiar with the Charter, its policies and
provisions. All Initial and new Trustees shall undergo required training in the roles and responsibilities of
Trustees. In their actions as Trustees, Members shall abide by the charter, direct policy for the school,
oversee the financial management of the corporation, oversee the Director, monitor academic progress,
serve on committees as needed or dictated below. Trustees shall at all times behave in an ethical and
effective manner and make necessary and appropriate changes to ensure the success of the school.
Section 2.4. Initial Board of Trustees and Initial Terms of Office.

Until the Parent Representative Trustees is seated, the activities, property and affairs of the
Corporation shall be managed by the Initial Board of Trustees. The Initial Board of Trustees shall consist
of the following members, who are At Large Trustees, and whose initial terms of office are to be
determined.

Betsy Archibald At-Large
Mary Burkhardt At-Large
Joseph Martino At-Large
Norman Smith At-Large
Grace Tillinghast At-Large
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David Vigren At-Large
Notwithstanding the provisions of Section 2.2. of these bylaws, the minimum number of Trustees
constituting the entire board shall be no less than five (5) during the period in which the activities,
property and affairs of the Corporation are being managed by the Initial Board of Trustees.

Section 2.5. Term of Office.

At the first Board meeting, initial terms of office shall be determined by drawing numbered cards
with either a number one, two or three. Subsequent to the initial term of office, each At-Large Trustee
term of office shall be for a period of three (3) years. The Parent Representative Trustee term of office
shall be the shorter of either a period of three (3) years or until the Parent Representative Trustee no
longer has any child(ren) attending Discovery Charter School.

Section 2.6. Election of Trustees.

Except as otherwise provided by law, the Education Law of the State of New York, the Charter or
these bylaws, election of At-Large Trustees to fill expired terms shall take place at the annual meeting of
the Board of Trustees (see Article III, Section 3.3.). The first Parent Representative Trustee shall be
designated to be a member of the Board of Trustees by a majority vote of the Board of Trustees at
Discovery Charter School, from among those who have indicated a willingness to so serve, as soon as
said parents/guardians can reasonably be informed of the duties and responsibilities of the Parent
Representative Trustee. Thereafter, the Parent Representative Trustee shall be designated to be a member
of the Board of Trustees by a majority vote of the Board of Trustees whenever the Parent Representative
Trustee term expires or vacancy occurs. Any parent/guardian designated to be the Parent Representative
Trustee shall be seated upon approval of the Board of Trustees and upon consent by the New York State
Education Department.

Section 2.7. Vacancies.

At-Large Trustee vacancies occurring in the Board of Trustees for any reason may be filled by
vote of a majority of the Trustees then in office. A Trustee elected to fill a vacancy shall hold office until
the expiration of the term he or she was elected to complete.

Section 2.8. Resignation.

Any member of the Board of Trustees may resign at any time by giving his or her resignation to
the President, Vice President or Secretary. A Trustee’s resignation will take effect at the time designated
by the resigning Trustee. Unless otherwise specified in a notice of resignation from the resigning Trustee,
Board of Trustee acceptance of resignation shall not be necessary to make the resignation effective.
Section 2.9. Removal.

Any Trustee may be removed for cause by the affirmative vote of the majority of the entire board
in accordance with Education Law 226(8), notice of which shall have referred to the proposed action.
Unexcused absence from two (2) consecutive regular meetings of the board or four (4) regular meetings
of the board in any 12-month period shall, without limitation, be considered cause for removal.

Section 2.10. Contracts with the Corporation.

No member of the board shall be interested, directly or indirectly, in any contract relating to the
operations of the Corporation, nor in any contract for furnishing supplies thereto, unless authorized by the
concurring vote of a majority of the entire board not including the vote(s) of the interested Trustee(s). In
the event that any Director, Trustee, officer, employee and/or agent of a for-profit entity having a business
relationship with Discovery Charter School also serves as a member of the Discovery Charter School
Board of Trustees, said Trustee shall recuse him or herself from voting with respect to any matter
concerning Discovery Charter School’s business relationship with that Trustee’s for-profit or not-for-
profit entity.

Section 2.11. Compensation.

No Trustee shall receive, directly or indirectly, salary, compensation or emolument from the
Corporation for acting as a Trustee, except reimbursement of expenses necessarily incurred in effecting
one or more of the corporate purposes of the Corporation.
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ARTICLE 1II: MEETINGS OF TRUSTEES
Section 3.1. Regular Meetings.

Regular meetings of the Board of Trustees of the Corporation, are the official convening of a
public body for the purpose of conducting public business, including the use of videoconferencing for
attendance and participation by the members of the public body. Regular meetings for the transaction of
such business as may be set forth in the notice of the meeting, shall be held at such time and place as shall
be determined by the Board of Trustees and the notice of meeting shall specify.

The Board of Trustees will hold no fewer than ten (10) regular meetings each year between July
1 and June 30.
Section 3.2. Special Meetings.

Special meetings of the Board of Trustees may be called at any time by the President, or in his or
her absence or disability, the Vice-President, and must be called by such officer on written request by
three (3) Trustees. Such request shall state the purpose or purposes for which the meeting is to be called.
Each special meeting of the Board of Trustees shall be held at such time and place as the person calling
the meeting shall determine and the notice of the meetings shall specify.

Section 3.3. Annual Meeting.

The annual meeting of the Board of Trustees shall be the regular meeting held in July of each
year, or such other regular meeting as the Board of Trustees shall designate.
Section 3.4. Notice of Meetings.

Notice of each regular or special meeting of the Board of Trustees stating the time and place
thereof shall be given by the President, the Vice President or the Secretary to each member of the board
not less than seven (7) days before the meeting, by mailing the notice, postage prepaid, addressed to each
member of the board at his or her residence or usual place of business, or not less than five (5) days
before the meeting, by delivering the notice to each member of the board personally, or by telephone.
Section 3.5. Quorum and Action of the Board of Trustees.

At all meetings of the Board of Trustees, except as otherwise provided by law, the Education Law
of the State of New York, the Charter or these bylaws, a quorum shall be required for the transaction of
business, which quorum shall consist of a simple majority of Trustees not including vacancies, and the
vote of a majority of the Trustees present in person or by videoconference shall decide any question that
may come before the meeting. Meetings at which videoconferencing will be used to conduct the
meetings shall be permissible provided that all board members in attendance and any members of the
public wishing to attend any such meeting are able to attend, listen, observe and participate from and at
any site at which any member of the board may be located.

Trustees who participate in board meetings by telephone shall not be counted for the purposes of
meeting a quorum and shall not be permitted to vote.

Section 3.6. Procedure.

The order of business and all other matters of procedure at every meeting of the Trustees may be
determined by the person presiding at the meeting.
Section 3.7. Public Notice.

In addition to the notice requirements set forth above, public notice of any and all meetings of the
Board of Trustees, and any committee or subcommittee shall be given as required by the Open Meetings
Law of the State of New York.

ARTICLE 1IV: COMMITTEES OF THE BOARD OF TRUSTEES
Section 4.1. Executive Committee.

There shall be an Executive Committee that shall consist of the officers of the Corporation and
the chair of the Human Resources/Personnel Committee. Except as otherwise provided by law, the
Education Law of the State of New York, the Charter or these bylaws, all acts done and power and
authority conferred by the Executive Committee from time to time within the scope of its authority shall
be, and may be deemed to be, and may be specified as being, an act under the authority of the Board of
Trustees.
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Section 4.2. Audit and Finance Committee.

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire board,
shall designate from among its members an Audit and Finance Committee that shall consist of a chairman
and at least two (2) other Trustees. The Audit and Finance Committee shall be responsible for the fiscal
health of the Discovery Charter School. This committee will monitor finances, review budgets and
financial statements and make financial recommendations to the Board of Trustees as necessary. The
Treasurer shall chair this committee.

Section 4.3. Human Resources/Personnel Committee.

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire board,
shall designate from among its members a Human Resources/Personnel Committee that shall consist of
the chairman and at least two (2) other Trustees. The Human Resources/Personnel Committee shall be
responsible for all human resource issues including, but not limited to: (1) recommendations to the board
as to personnel hiring and termination, in consultation with the school Director; (2) recommendations to
the board as to compensation and benefits; (3) recommendations to the board as to personnel policies and
(4) recommendations to the board as to work place safety. The President shall designate the chair of the
Human Resources/Personnel Committee.

Section 4.4. Other Committees.

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire board,
shall designate from time to time from among its members such other committees (ad hoc and standing)
as the Board of Trustees deems necessary. Any such other committee shall consist of a chairman and at
least two (2) other Trustees. The President shall designate the chair of any such other committees.
Section 4.5. Acts and Proceedings.

Every committee shall, at the discretion of the committee chair, be able to appoint such
subcommittee(s) as may be necessary. Each committee and subcommittee shall keep regular minutes of
its proceedings and report its actions to the Board of Trustees when required.

Section 4.6. Meetings of Committees and Subcommittees.

Committees and subcommittees of Trustees shall meet at such times and places as the chair of
each committee shall determine and the notice of the meeting shall specify. Meetings of committees and
subcommittees of Trustees shall be governed by the provisions of Sections 5, 6 & 7 of Article II of these
bylaws, which govern meetings of the entire Board of Directors.

Section 4.7. Notice and Public Notice of Meetings of Committees and Subcommittees.

Reasonable notice of meetings of committees and subcommittees shall be provided by the chair
of each such committee or subcommittee. In addition, public notice of any and all meetings of any
committee or subcommittee shall be given as required by the Open Meetings Law of the State of New
York. To the extent of any conflict between any provision of these bylaws and the Open Meetings Law,
the Open Meetings Law shall prevail and control.

ARTICLE V: OFFICERS

Section 5.1. Officers.

The Board of Trustees shall, at its annual meeting, appoint or elect from among its members a
President, Vice President, Secretary and Treasurer. The Board of Trustees may from time to time elect or
appoint such additional officers as it deems necessary. Such additional officers shall have such authority
and perform such duties as the Board of Trustees may from time to time prescribe. The responsibilities of
the officers shall be as follows:

President: The President shall be the chief executive officer of the Corporation, shall preside at
all meetings of the Corporation and the Board of Trustees; and shall, in general, perform such other duties
incident to the office of the President and shall do and perform such other duties as may be assigned to
him or her from time to time by the Board of Trustees.

Vice President: In the absence of the President, the Vice President shall perform all of the duties
pertaining to the office of the President. The Vice President shall have such other duties as may be
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assigned to him or her by the Board of Trustees. In case of a vacancy in the office of the President, the
Vice President shall assume the office of the President.

Secretary: The Secretary shall keep the minutes of all meetings of the Board of Trustees, the
minutes of all meetings of the members, and, unless otherwise directed, the minutes of all meetings or
committees of the Board of Trustees; shall give, or cause to be given, notice of all meetings of members
of the Board; and all other notices required by law or by these bylaws; shall have custody of the corporate
books and records; shall affix the Corporate Seal to all instruments requiring it when authorized by the
Board or the President.

Treasurer: The Treasurer shall have care and custody of all monies of the Corporation and
deposit same in the name of the Corporation in the depository or depositories selected by the Board of
Trustees from time to time; shall disburse said funds as ordered or authorized by the Board of Trustees;
shall keep accurate records of receipts and disbursements, submit his or her books and records to the
President and give an itemized statement of his or her accounts at each annual meeting of the members;
and shall, in general, perform all other duties incident to the office of Treasurer and shall do and perform
such other duties as may be assigned to him or her from time to time by the Board of Trustees. The
Treasurer shall have oversight of all financial systems of the Discovery Charter School, and be
responsible for reviewing the work of the accounting firm and auditing firm engaged by the Discovery
Charter School.

Section 5.2. Term of Office.

Unless otherwise determined by the Board of Trustees, the officers shall hold office until the next
annual meeting of the board and until their successors have been elected or appointed and qualified. Each
additional officer appointed or elected by the Board of Trustees shall hold office for such term as shall be
determined from time to time by the Board of Trustees and until his or her successor has been elected or
appointed and qualified. Any officer, however, may be removed or have his or her authority suspended
by the majority of the entire board in accordance with Education Law 226(8) consistent with principles of
due process. If the office of any officer becomes vacant for any reason, the Board of Trustees shall have
the power to fill such vacancy.

Section 5.3. Resignation.

Any officer may resign at any time by notifying the President, Vice President or the Secretary of
the Corporation in writing. Such resignation shall take effect at the time specified therein and unless
otherwise specified in such resignation, the acceptance thereof shall not be necessary to make it effective.
Section 5.4. Duties of Officers May Be Delegated.

In case of the absence or disability of an officer of the Corporation, or for any other reason that
the board may deem sufficient, the board may delegate the powers or duties of any officer to any other
officer or to any member of the board, except as otherwise provided by law, the Education Law of the
State of New York, the Charter or these bylaws.

Section 5.5. Compensation.

No officer of the Corporation shall receive, directly or indirectly, salary, compensation or
emolument from the Corporation for acting as an officer, except reimbursement of expenses necessarily
incurred in effecting one or more of the corporate purposes of the Corporation.

ARTICLE VI: INDEMNIFICATION OF TRUSTEES AND OFFICERS
Section 6.1. Right of Indemnification.

Each Trustee and officer of the Corporation, whether or not then in office, and any person whose
testator or intestate was such a Trustee or officer, shall be indemnified by the Corporation for the defense
of, or in connection with, any threatened, pending or completed actions or proceedings and appeals
therein, whether civil, criminal, administrative or investigative, in accordance with and the fullest extent
permitted by New York State law or other applicable law, as such law now exists or may hereafter be
adopted or amended; provided, however, that the Corporation shall provide indemnification in connection
with an action or proceeding (or part thereof) initiated by such a Trustee or officer only if such action or
proceeding (or part thereof) was authorized by the Board of Trustees.
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Section 6.2. Advancement of Expenses.

Expenses incurred by a Trustee or officer in connection with any action or proceeding as to which
indemnification may be given under Section 1 of this Article VI may be paid by the Corporation in
.advance of the final disposition of such action or proceeding upon (a) the receipt of an undertaking by or
on behalf of such Trustee or officer to repay such advancement in case such Trustee or officer is
ultimately found not to be entitled to indemnification as authorized by this Article VI, and (b) approval by
the Board of Trustees acting by a quorum consisting of Trustees who are not parties to such action or
proceeding or, if such a quorum is not obtainable, then by a vote of a majority of the entire Board of
Trustees. To the fullest extent permitted by law, the Board of Trustees shall not be required to find that
the Trustee or officer has met the applicable standard of conduct provided by law for indemnification in
connection with such action or proceeding before the Corporation makes any advance payment of
expenses hereunder.

Section 6.3. Availability and Interpretation.

To the extent permitted under applicable law, the rights of indemnification and to the
advancement of expenses provided in this Article VI (a) shall be available with respect to events
occurring prior to the adoption of this Article VI, (b) shall continue to exist after any rescission or
restrictive amendment of this Article VI with respect to events occurring prior to such rescission or
amendment, (c) shall be interpreted on the basis of applicable law in effect at the time of the occurrence
of the event or events giving rise to the action or proceeding or, at the sole discretion of the Trustee or
officer or, if applicable, at the sole discretion of the testator or intestate of such Trustee or officer seeking
such rights, on the basis of applicable law in effect at the time such rights are claimed, and (d) shall be in
the nature of contract rights that may be enforced in any court of competent jurisdiction as if the
Corporation and the Trustee or officer for whom such rights are sought were parties to a separate written
agreement.

Section 6.4. Other Rights.

The rights of indemnification and to the advancement of expenses provided in this Article VI
shall not be deemed exclusive of any other rights to which any Trustee or officer of the Corporation or
other person may now or hereafter be otherwise entitled, whether contained in these bylaws, a resolution
of the Board of Trustees or an agreement providing for such indemnification, the creation of such other
rights being hereby expressly authorized. Without limiting the generality of the foregoing, the rights of
indemnification and to the advancement of expenses provided in this Article VI shall not be deemed
exclusive of any rights, pursuant to statute or otherwise, of any Trustee or officer of the Corporation or
other person in any action or proceeding to have assessed or allowed in his or her favor, against the
Corporation or otherwise, his or her costs and expenses incurred therein or in connection therewith or any
part thereof.

Section 6.5. Severability.

If this Article VI or any part hereof shall be held unenforceable in any respect by a court of
competent jurisdiction, it shall be deemed modified to the minimum extent necessary to make it
enforceable, and remainder of this Article VI shall remain fully enforceable. Any payments made
pursuant to this Article VI shall be made only out of funds legally available therefore.

ARTICLE VII: CORPORATE FINANCE
Section 7.1. Corporate Funds.

The funds of the Corporation shall be deposited in its name with such banks, trust companies or
other depositories as the Board of Trustees may from time to time designate. All checks, notes, drafts and
other negotiable instruments of the Corporation shall be signed by such officer or officers, agent or
agents, employee or employees as the Board of Trustees from time to time may designate. No officers,
agents or employees of the Corporation, alone or with others, shall have the power to make any checks,
notes, drafts or other negotiable instruments in the name of the Corporation or to bind the Corporation
thereby, except as provided by this section.

Section 7.2. Fiscal Year.
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The fiscal year of the Corporation shall commence on July 1 and end on June 30.
Section 7.3. Loans to Trustees and Officers.

No loans shall be made by the Corporation.

Section 7.4. Gifts.

Except as otherwise provided by law or the Charter, the Board of Trustees, the executive
committee or any authorized officer, employee or agent of the Corporation may accept, on behalf of the
Corporation, any contribution, gift, bequest or devise for any general of special purpose or purposes of the
Corporation.

Section 7.5. Income from Corporate Activities.

All income from activities of the Corporation shall be applied to the maintenance, expansion or

operation of the lawful activities of the Corporation.

ARTICLE VHI: COMPLAINT PROCESS

Any individual will be able to bring complaints to the Director by submitting a letter addressed to
the Director. If he or she is not satisfied with his/her response, then the individual will be able to bring
the complaint to the Board of Trustees by submitting a letter addressed to the President of the Board of
Trustees or by attending and participating in any public board meeting. Complaints made to the Board of
Trustees shall be addressed by the first Board meeting following the meeting at which such complaint was
made known.

Any individual who may not be satisfied with any response from the Board of Trustees to a
complaint will be able to appeal that decision to the New York State Board of Regents. Notwithstanding
any statute, rule, regulation or ordinance to the contrary, all of the requirements, provisions and
procedures contained in New York Education Law §3813 governing the presentation of claims against the
governing body of any school district or certain state supported schools shall be fully applicable to and
shall govern the presentation of claims against the Discovery Charter School.

ARTICLE IX: CLOSURE OR DISSOLUTION
In the event of closure or dissolution of the Corporation for any reason, transfer of students and
student records, and disposition of the Corporation’s assets shall occur as required under New York State
Charter Schools Act (Article 56) of the Education Law of the State of New York.
In the event of closure or dissolution of the Corporation for any reason, the board and staff of
Discovery Charter School shall take the following steps:
e Engage legal counsel, auditors and any other needed professionals to prepare the Corporation for
closure.
o Responsible Party: President of the Board of Trustees.
o Time: Immediately following board action to close the school.
e Send written notification to families that shall include key dates and an invitation to a meeting to
learn about transfer options and enrollment in new schools.
o Responsible Party: Director.
o Time: Within two weeks of board action to close the school.
e Send written notification to the school district(s) of residence and local private and charter schools
that invites representatives to meet with parents to inform and recruit students.
o Responsible Party: Director.
o Time: Within two weeks of board action to close the school.
o Transfer student records to either the student’s new school (if enrolled), or to the district of location.
o Responsibility: Business Manager.
o Time: Within 30 days of the last school day.
¢ Send written notification to school employees including key dates and an invitation to a meeting to
learn about closure procedures, benefits and employment opportunities at local schools.
o Responsible Party: Director.
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o Time: Within two weeks of board action to close the school.
e Send written notification to the school district(s) of residence and local private and charter schools
that invites representatives to meet with employees to recruit teachers and other staff.
o Responsible Party: Director.
o Time: Within two weeks of board action to close the school.
e  Submit final reports to SED.
o Responsible Party: Director.
o Time: Within 60 days of the last day of school.
o Settle debts and close out accounts, including a final audit.
o Responsible Party: Business Manager, Treasurer.
o Time: Within 120 days of the end of the final fiscal year.
e Transfer any remaining assets to the closest charter school to Discovery Charter School in the district
of location.
o Responsible Party: Treasurer.
o Time: Following the approval of the final audit.

ARTICLE X: AMENDMENTS
Section 11.1. Procedure for Amending Bylaws.
These bylaws may be adopted, amended or repealed at any meeting of the Board of Trustees by a
vote of two-thirds (2/3) of the entire Board of Trustees. Notice of a meeting to vote on adoption,
amendment or repeal of any bylaw(s) shall include details and specification of the proposed action.
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Code of Ethics:

L.

The Board of Trustees shall conduct or direct the affairs of the school and exercise its
powers, subject to the limitations of the Education Law, Not-for-Profit Corporation Law, the
school's charter and its bylaws. The Board may delegate aspects of the management of the
activities of the school to others, so long as the affairs of the school are managed, and its
powers are exercised, under the Board's ultimate jurisdiction. The Corporation has no
members.

Not more than 49 percent of the people serving on the Board of Trustees of the school may
be comprised of (a) people currently being compensated by the school for services rendered
to it within the previous 12 months, whether as a full-time or part-time employee,
independent contractor or otherwise, or (b) any sister, brother, ancestor, descendant, spouse,
sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of
any such person.

Every Trustee has the right to participate in the discussion and vote on all issues before the
Board or any Board Committee, except that any Trustee shall be excused from the discussion
and vote on any matter involving such Trustee relating to (a) a “self-dealing transaction” (see
below), (b) a conflict of interest, (¢) indemnification of that Trustee uniquely, or (d) any other
matter at the discretion of a majority of the Trustees.

The Board of Trustees and the school shall not engage in any “self-dealing transactions,”
except as approved by the Board. "Self-dealing transaction" means a transaction to which the
school is a party and in which one or more of the Trustees has a material financial interest.
Notwithstanding this definition, the following transaction is not a self-dealing transaction,
and is subject to the Board's general standard of care: A transaction which is part of a public
or charitable program of the Corporation, if the transaction (a) is approved or authorized by
the Board in good faith and without unjustified favoritism, and (b) results in a benefit to one
or more Trustees or their families because they are in a class of persons intended to be
benefited by the program.

A Trustee, an officer, or any employee having an interest in a contract, other transaction or
program presented to or discussed by the Board of Trustees for authorization, approval, or
ratification shall make a prompt, full and frank disclosure of his or her interest to the Board
prior to its acting on such contract or transaction. Such disclosure shall include all relevant
and material facts known to such person about the contract or transaction, which might
reasonably be construed to be adverse to the Board’s interest. A person shall be deemed to
have an "interest" in a contract or other transaction if he or she is the party (or one of the
parties) contracting or dealing with the school, or is the Director, a Trustee or Officer of or
has a significant financial or influential interest in the entity contracting or dealing with the
Charter School.

Trustees representing any entities proposing to do business with the Charter School shall
disclose the nature and extent of such business propositions.
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10.

11.

12.

13.

14.

15.

Trustees will disclose when they have a financial, organizational, or personal interest in a
matter before the Board.

Trustees will abstain from voting on matters in which they may have a financial,
organizational, or personal interest.

No Trustee, officer, or employee of a for-profit corporation having a business relationship
with the Charter School shall serve as a voting member of the Board of Trustees for the
duration of such business relationship, provided, however, that this provision shall not apply
to the following:

a) Individuals associated with a partnership, limited liability corporation, or professional
corporation, including but not limited to doctors, accountants and attorneys,

b) Individuals associated with an educational entity (including but not limited to schools of
education) some of whose faculty may be providing paid services directly or indirectly to
the Charter School,

¢) Individuals associated with a bank, insurance, mutual fund, investment bank, stock
brokerage, financial planning, or other financial services organization; or

d) Members of the faculty of the Charter School.

In no instance shall a Trustee, officer, or employee of a for-profit educational management
organization having a business relationship with the Charter School serve as a voting
member of the Board of Trustees for the duration of such business relationship.

Trustees, officers, or employees of any entity or organization shall hold no more than 40
percent of total seats comprising the Board of Trustees.

Trustees shall avoid at all times engaging in activities that would appear to be unduly
influenced by other persons who have a special interest in matters under consideration by the
Board. If this occurs, a Trustee shall write a letter disclosing all known facts prior to
participating in a Board discussion of these matters, and the Trustee’s interest in the matter
will be reflected in the Board minutes.

Trustees shall make all appropriate financial disclosures whenever a claim of conflict of
interest is lodged against them.

A Trustee shall not use his or her position with the Charter School to acquire any gift or
privilege worth $50 or more that is not available to a similarly situated person, unless that

gift is for the use of the Charter School.

Charter School Trustees, officers, or employees never may ask a subordinate, a student, or a
parent of a student to work on or give to any political campaign.
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Betsy Archibald

Interested in using my financial background to assist a non-profit organization in
a volunteer capacity. | am interested in the promotion of education and the arts

for all children and adulits.

Education:
Rush-Henrietta High School, Bachelors degree in Accounting from

Grove City College, obtained CPA certification 1976

Work Experience:

1996-2007 McQuaid Jesuit High School
Retired 6/30/07 after 11 years as Treasurer of the private Catholic
high school for boys grades 7 — 11. Managed the finances of the
$10M budget, $9M Endowment, and two muiti-million dollar capital
campaigns.
Secretary/Treasurer of the Board of Trustees, Administrator for the
Finance Committee, Investment Committee, and teacher

negotiations group.

1985 — 1996
Self-employed CPA specializing in accounting for non-profit

organizations.

Volunteer activities:
Hochstein School of Music and Dance — Board and Finance
Committee member 2007-present
Honeoye Food Pantry —2007-present volunteer
Tutor — St. Monica’s Elementary School 2005
Honeoye Central School Board 1991-1995, President 1994-95
Finger Lakes Community Band member 1992-1396
Rochester Area Multiple Sclerosis Board member 1981-1990

Personal:
Husband — Gerald Archibald, partner Bonadio & Co. CPA’s

Daughter — Julie, attending NY Chiropractic Coliege

Son — William, CPA PriceWaterhouseCoopers

My interests — Bicycling, reading, playing flute, water sports, skiing,
traveling
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I MARY L. BURKHARDT

SENIOR EXECUTIVE and EDUCATOR with extensive experience in Global Shared Services, plant,

division and organization general management and education, including elementary, junior-senior

high schools and college teaching/administration. Noted for decisive, consistent, accountable and

inclusive leadership with teams, resulting in the delivery of products and services that are defect-

free and exceed schedule, budget, quality, cycle time requirements and customer expectations.

Received the EKC Chairman’s first Corporate Leadership Award. Selected qualifications include:

o Strategic business and tactical operations execution, delivering exceptional results through a winning
and inclusive culture and predictable, repeatable work processes.

e Record of successes in applying progressive Lean Thinking Methods and Techniques to build world-
class operations.

e Passionate student/participant focused leader, teacher, coach and administrator.

e Regularly positioned and rewarded as a change agent in the creation and leadership of empowered
teams that are more customer-focused, self-motivated, flexible, proactive and productive compared
to the competition.

¢ Proactive uses of analytical problem-solving tools to prioritize, determine root causes, generate
alternative solutions and select best solutions.

¢ Recognized for the ability to build performance-based cultures through proactive relationships with
customers, suppliers and cross-functional departments, optimizing diverse perspective and
expectations in shared goals.

SUMMARY OF EMPLOYMENT HISTORY (KEY POSITIONS)

Eastman Kodak Company, Rochester, NY
Director, Global Shared Services
Director, Global Manufacturing Sites & Kodak Park and Rochester Sites
Director, Kodak Park and Rochester Sites
Director, Global Manufacturing Sites (excluding Kodak Park and Rochester Sites)
Director, Manufacturing Services Organization (WW Chemicals)

School Districts and Universities
Administrative and Teaching Positions: East Rochester Elementary Teacher; Rochester City District

Director of Reading K-12; SUNY Geneseo, SUNY Brockport, Nazareth College, part-time professor

EDUCATION

State University of New York — College at Brockport, NY
Post-Graduate Certification in Education Administration

University of Rochester, Rochester, NY and State University of New York - College at Brockport, NY
Master of Education Administration

Barton College, Wilson, NC
Bachelor of Science in Education
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Joseph M. Martino
(Bio)

Joseph M. Martino is the President & Chief Executive Officer of Education Enterprise of New York,
Inc., the Executive Director of The Norman Howard School, and Executive Director of EnCompass
Resources for Learning. Education Enterprise of New York supports a family of agencies including
The Norman Howard School and EnCompass Resources for Leaming devoted to improving
educational systems and increasing student success. He served as Chief Operating Officer of
Education Enterprise of New York prior to his appointment as President & CEO.

The Norman Howard School has a 99% graduation rate and currently serves more than 130 youth
with leaming disabilities; EnCompass annually serves over 2,000 youth and their families at risk for
educational failure and other negative outcomes.

PROFESSIONAL PROFILE

e Build partnerships, collaborations and consensus to improve organizational goals and
objectives utilizing a creative, flexible style that values respect.
Provide energetic, thoughtful, results-oriented ieadership to large and small organizations.

®

¢ Analyze and untangle complex issues, identify key variables and efficiently assess and clearly
communicate the issue and available alternatives.

¢ Be candid in sensitive situations without creating personal or professional offense.

o Embrace challenges and meet them head-on with vision, creativity and tenacity.

+« Manage multiple projects at once while maintaining a very mission-oriented perspective

o Pick battles in the context of accomplishing larger objectives.

Before joining Education Enterprise of New York he served as Principal Accountability Officer for
Monroe County. In this role he was responsible for developing and implementing countywide
systems to address revenue maximization, grants management, contract compliance and
performance. On behalf of the County Executive Maggie Brooks he provided leadership and support
to public-private partnerships addressing economic development, sustainable energy and
educational success.

He has served in a number of positions related to human services and education, including Deputy
Commissioner of Human Services for Monroe County. The Deputy Commissioner is the chief
operating officer and principal advisor to the Commissioner of Human Services. He administered
the department’'s $550 million budget, 1,100 staff, diverse divisions, mandated offices and
responsibilities. He provided leadership and creativity to human service systems change efforts,
cross systems services initiatives, and the development of partnerships with private business,
funders, consumer advocates and service providers. He represented County Executive and
Commissioner on community boards, task forces and initiatives.

He has also held positions in Monroe County government as Special Projects Manager, Youth
Services Planner. He was Prevention Coordinator for the Children’s Alliance of the Wyoming Valley,
Luzerne County, Pennsylvania, Director of Family Action Network, Wilkes-Barre, Pennsylvania,
Adjunct Faculty at King’s College, Wilkes University, Wilkes-Barre, PA and The College of St
Francis De Sales, Allentown, PA. Joseph served 19 months in the VISTA Program, the nation’s
“domestic Peace Corps” where he was involved in multiple projects focused on improving outcomes
for vulnerable youth and families.

He has a dual major bachelor’s degree in History and Government and a master’s degree in History
from Duquesne University; he has done post-graduate studies at Lehigh University. He lives in
Penfield, NY with his wife Denise and their daughter Isabel Grace, age 5, and son, Teshome, age 4.

Page 17 of 75



Norman J. Smith

o

High School: Benjamin Franklin High Schoel. Graduated June 1982

College: Monroe Community College 1982 — 1984
BA Business Management

Military Career: United States Army Reserves 1983 — 2003
Positions held
s Staff Sergeant - Information Section
s Training NCO - 209" FA Artillery Unit
« Section Chief - 209" FA Artillery Unit
« Retention NCO - 156™ FA Artillery Unit

Career: Xerox Corporation 1985 to Present

Positions held

s Operations Manager in the AMAT Finishing Area

Quality Control Engineer in the AMAT Coating Plant
Lead Supervisor in the Comets Manufacturing Division
Supervisor in the Distribution center in bldg. 214
Planner/Buyer
Service Engineer for high volume products

L B Y Y ]

Past Affiliations:

Founder of Flower City Basketball league

Former President of the East Irondequoit Athletic Association
Team leader 209" FA Artillery Leadership

Board member Xerox Rochester Black Employee Association
Eastside Basketball Coach

R R R o A

Current Affiliations:

Bishop Kearney Sports Booster President
Bishop Kearney Leadership Team member
East Coast Fusion basketball coach

Flower City Board member

Married:
e TN
« Jwan Smith — Bishop Kearney student (9" grade)
¢« Arianne Smith — East Irondequoit Middle School (6th grade)

L B B Y ]

Address:
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Grace Tillinghast

A native of Argentina and a resident of the Rochester community for nearly four decades.
Through the years she has been involved in a number of local, national and international

initiatives.

Manager of Community Affairs and Contributions, Communications and Public Affairs at
Eastman Kodak Company until 2007.

She was a board member of the National Hispanic Corporate Council, the Hispanic Association
of Colleges and Universities and the Cuban American National Council. She has served in a
number of local board and steering committees: -

Co-host and co-producer of “Que Pasa” on-WXXI for sixteen years.

Present Activities

- Chair of the Board, Rochester Hispanic Business Association
- Chair, Hispanic Scholarship Endowment Fund
1stivVieé Chair;: Arts and Cultural-:Council for Greater-Rochester - . crres fen
+iBoard member;.Rochester. Riverside Convention:Center.Corporation ., ... «ornaing
.i=t:-Member of Board of Trustees, Monroe Community College
- Board member, Rochester Police Department Do the Right Thmg program
-Volunteer Spanish language teacher; K-4, at St. Pius X School: . T SITVE L P
= €o-Owner-of The. Battery, a baseball and softball tramlng faC|I|ty in Gates

: u.,:'Certlflcatlon in: Elementary and secondary education —: Tomas Godoy Cruz Teachers
College.

7wyt Certification in English — Umversrty of Mlchlgan
- Certification in Italian — Dante Alighieri Institute
- Certification in. Corporate Communlty Relatlons = Boston:College School of Management
-~ Trained:Diversity Instructor-: e e
- Misce ~courses .(Black: and whlte Photography, Colar - Photography, Sign language,

,vSuperwsmn and Management) Srrytamen Do e

’
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~ David L. Vigren

zorn: [

High School: Concord Township School. Graduated 1959.

College: Purdue University 1959-60
Indiana University 1960-64. BS Business ’63. MBA ’64.

Career: Eastman Kodak Company. 1964 — 1993
Senior positions included
¢ Investor Relations Director
General Credit Manager
General Auditor
Treasurer

ESL Federal Credit Union. 1993 —-2003
e President & CEO (retired 2003)

Past Affiliations:

Alumni Beard of Directors, Indiana University School of Business
Heoneoye Central School District Board of Education

Board of Allendale Mutual Insurance Company

Regulatory Committee and Legislative Committee of National
Association of Federal Credit Unions

Board of Rochester Downtown Development Corporation

Board of Memorial Art Gallery

Board of United Way Services Corporation

Federal Reserve Board’s Thrift Institutions Advisory Council
Board of American Red Cross (Greater Rochester Chapter)
Fannie Mae National Advisory Council

Board of Eastman Kodak Credit Corporation

Board of Eastman Savings & Loan Association (ESL Federal Credit
Union)

e Board of Bishop Kearney High School

Current Affiliations:

o Board of James P. Wilmot Cancer Center
¢ Board of Nazareth College of Rochester
e Board of Friends of Discovery Charter School, Inc.
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Form 3: Statement of Assurances

l, Redsy, G, A?c_\/\‘\\o O\A (name of board member

applicant) state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that the same is
true to my knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to the New York Penal Law, a person who knowingly offers a
false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1% Degree, a Class E felony.

Doty C Lok alS 9)3 )10

Signature / Date

l /4/;78 é/ L: ?[//8 ‘CWL&"/’“ (name of board member

applicant) state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that the same is
true to my knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to the New York Penal Law, a person who knowingly offers a
false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1* Degree, a Class E felony.

Ly Tt a9 % —10

L

Signafﬁre '7( &_) Date
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Form 3: Statement of Assurances

I .
|, JOSEPH M. Mar+tine (name of board member
applicant) state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that the same is
true to my knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to the New York Penal Law, a person who knowingly offers a
false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1* Degree, a Class E felony.

%ﬁaumﬁ%ﬂ, __9)e i

-
I, /@%ﬂ?l{ T 5/;//% (name of board member

applicant) state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that the same is
true to my knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to the New York Penal Law, a person who knowingly offers a
false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1* Degree, a Class E felony.
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Form 3: Statement of Assurances

I, Grace S. b 1% a h 35+ (name of board member
applicant) state that | am the applican% for board member approval and | have read the
guestionnaire and any supporting documents and know the contents thereof; that the same is
true to my knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to the New York Penal Law, a person who knowingly offers a
false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1° Degree, a Class E felony.

(TW&QM% Seplimbron 14, 2000
Si%ﬁ ture G i Date

L, Davip k. (// EREM (name of board member
applicant) state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that the same is
true to my knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to the New York Penal Law, a person who knowingly offers a
false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing

in the 1** Degree, a CIa7 felony.
AQL»-»«/W o sonn — 9/19/ 2@

Signature Date
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Form 4: Request for Information from Prospective Charter School Board Members

Name:_ Ms._Betsy_C._Archibald
(Include preferred honorific.)

Daytime Telephone: ___

Home Mailing Address:_

Business_Address:_8583 North Shore Drive, Honeoye, NY 14471

Business_E-Mail/Fax:
barchiba@rochester.rr.com

Charter School Name: Discovery Charter School

Charter School Address: 125 Kings Highway South, Rochester, NY 14617

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Initial Board of Trustees

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misieading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background

1. Please provide your educational and employment history. You may do so by attaching a
résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. E I affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

Dave Vigren, co-applicant for the school, invited me to participate in creating a new charter

school; | have been invoived in planning the school.)

4. Please explain why you wish to serve on the board.
| want to be an active part of this exciting opportunity to give students the tools they need to
succeed; | believe that the proposed school program is needed in this community.

5. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation {to the extent not
otherwise indicated in your response to item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. [ ] This does not apply to me. X Yes. (Include description here): | serve on the board
of the Hochstein School of Music and Dance, a non-profit organization.

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.
IZ This does not apply to me. D Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s}; and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in state or

federal court in any jurisdiction.
[X] This does not apply to me. []Yes.
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If the answer to this question is yes, please provide an explanation.

Conflict of Interest

8. Please indicate whether you, your spouse, or other family member knows any of the other

prospective or current board members.
D I / we do not know any such persons. @ Yes.

If your answer is yes, please indicate the precise nature of your relationship here:

| know the other members of the prospective board through our planning meetings; | also know
David Vigren through our terms on the Honeoye Central School Board. My husband, Gerald
Archibald, CPA has known John Montague many years through his association with FoodLink. |
am an officer of Friends of Discovery Charter School, along with David Vigren and Mary
Burkhardt.

9.

10.

11.

12.

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

IZ I / we do not know any such persons. D Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

D No. X Yes:

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:
| serve on the board of Hochstein School of Music and Dance that will likely provide some
services to the charter school.
| serve as an officer of Friends of Discovery Charter Schooi—a not-for-profit corporation
formed to raise funds in support of Discovery Charter School.

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

IZ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[ ]1/ we do not know any such persons. D Yes:

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

Page 26 of 75



& Not applicable because the School does not/will not contract with a management
company or charter management organization.
[]1/ we have no such interest. D Yes:

13. If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

{Z| Not applicable because the School does not/will not contract with a management
company or charter management organization.
I:l | / we do not anticipate conducting any such business. [] Yes:

14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. IX This does not apply to me, my spouse or other family

members. D Yes:

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.
|:] None. |:| Yes:
See response to question 10 above. In the event of a potential ethical or legal conflict of
interest, | would disclose the conflict and recuse myself from discussion and from voting.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

| would bring the matter to the attention of the Board of Trustees, and request that the matter

be investigated by counsel.

Educational Philosophy

17. Please explain your understanding of the charter school’s mission and/or philosophy.
Discovery Charter School prepares students to meet the challenges of a rapidly changing world,
providing children living in poverty “real skills for the real world.” Within a learning
environment featuring a rigorous and highly enriched curriculum, Expeditionary Learning,
assessment-guided instruction, a culture of inquiry and enthusiasm, and services designed to
mitigate the major negative impacts of poverty, students achieve beyond their peers and
become exceptionally well prepared to engage the world wherever their interests take them.

18. Please explain your understanding of the educational program of the charter school.

Discovery Charter School (DCS) is being formed to provide elementary children—particularly
those who live in poverty—a solid and robust education, by developing academic skills and
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habits of mind that will be successfully utilized in the fast-paced and ever-changing global
environment. Through active learning, character growth, and teamwork, students will have
meaningful educational experiences that are rich in content and have long lasting effects. The
school will embrace the Expeditionary Learning (EL) framework which will be instrumental in
creating a learning environment that fosters inquiry, sets high expectations, integrates core
disciplines, and builds on students’ existing understanding.

19. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

A successful school should be: Open to new ideas, involve parents, administer discipline fairly,

and address the needs of the whole child. It should be safe and secure, well managed,

financially sound. The school must be responsive and successful as a small business. [t must be
accountable and academically rigorous. The school must serve all children (including students
in poverty, students with disabilities, and limited English proficient students), and must prepare

students for success in their future lives.

The Board must know the rules and regulations under which the school must operate. Board
members must oversee the policies of the school but not micro-manage the day to day
operations. It should hire good people and have good consultants available to augment staff
and board skill sets. The board must recognize that a charter is not only a school but a small
business—with the attendant employee relations, cash flow, financial controls, and customer
satisfaction concerns. Student learning is the reason for our existence and the justification for

all we do.

Other

20. Please explain your understanding of the appropriate role of a public charter school board
member,

A board member should abide by the charter, direct policy, oversee financial management,

oversee the Director, monitor academic progress, serve on committees as needed, behave in an

ethical and effective manner, and make necessary and appropriate changes to ensure the

success of the school.

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

| affirm that | have read and understand the charter school application, the charter school

board’s by-laws and all proposed policies.

22. Please provide any other information that you feel is pertinent to the Department’s

review.
I am excited about the potential of Discovery Charter School for the students who will attend,

and for the positive affect it will have on families and the community.
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Form 4: Request for Information from Prospective Charter School Board Members

Name: ___Ms. Mary Burkhardt
(Include preferred honorific.)

Daytime Telephone: __|

Home Mailing Address:_

Personal E-Mail/Fax: __n

Business Address:

Business E-Mail/Fax:

Charter School Name: Discovery Charter School

Charter School Address: 125 Kings Highway South, Rochester, NY 14617

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Initial Board of Trustees

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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3.

Background

Please provide your educational and employment history. You may do so by attaching a
résumé. [X| Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

David Vigren, co-applicant for the school, invited me to participate in creating a new charter
school; | have been involved in planning the school.)

4. Please explain why you wish to serve on the board.
| want to be an active part of this exciting opportunity to give students the tools they need to
succeed; | believe that the proposed school program is needed in this community.

5.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. XI This does not apply to me.[_] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

[X] This does not apply to me. [ ]VYes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.

This does not apply to me. |:| Yes.
If the answer to this question is yes, please provide an explanation.
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Conflict of Interest

8. Please indicate whether you, your spouse, or other family member knows any of the other

prospective or current board members.
[ 11/ we do not know any such persons. X Yes.

If your answer is yes, please indicate the precise nature of your relationship here:

| know the other members of the prospective board through our planning meetings; | also know
Grace Tillinghast and David Vigren through working at Eastman Kodak Co.

9.

10.

11.

12.

13.

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

X 1 / we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

|:| No. [:l Yes:

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

| serve as an officer of Friends of Discovery Charter School—a not-for-profit corporation
formed to raise funds in support of Discovery Charter School.

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

IZ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[ ]1/ we do not know any such persons. D Yes:

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

Izl Not applicable because the School does not/will not contract with a management
company or charter management organization.

[ 11/ we have no such interest. [ | Yes:

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
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business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

|X| Not applicable because the School does not/will not contract with a management
company or charter management organization.

D | / we do not anticipate conducting any such business. |:| Yes:

14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. This does not apply to me, my spouse or other family
members. [ ]ves:

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.
l:] None. XI Yes:
See response to question 10 above. In the event of a potential ethical or legai conflict of
interest, | would disclose the conflict and recuse myself from discussion and from voting.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

| would bring the matter to the attention of the Board of Trustees, and request that the matter

be investigated by counsel.

Educational Philosophy

17. Please explain your understanding of the charter school’s mission and/or philosophy.
Discovery Charter School prepares students to meet the challenges of a rapidly changing world,
providing children living in poverty “real skills for the real world.” Within a learning
environment featuring a rigorous and highly enriched curriculum, Expeditionary Learning,
assessment-guided instruction, a culture of inquiry and enthusiasm, and services designed to
mitigate the major negative impacts of poverty, students achieve beyond their peers and
become exceptionally well prepared to engage the world wherever their interests take them.

18. Please explain your understanding of the educational program of the charter school.
Discovery Charter School (DCS) is being formed to provide elementary children—particularly
those who live in poverty—a solid and robust education, by developing academic skills and
habits of mind that will be successfully utilized in the fast-paced and ever-changing global
environment. Through active learning, character growth, and teamwork, students will have
meaningful educational experiences that are rich in content and have long lasting effects. The
school will embrace the Expeditionary Learning (EL) framework which will be instrumental in
creating a learning environment that fosters inquiry, sets high expectations, integrates core
disciplines, and builds on students’ existing understanding.
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19. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

A successful school should be: Open to new ideas, involve parents, administer discipline fairly,

and address the needs of the whole child. It should be safe and secure, well managed,

financially sound. The school must be responsive and successful as a small business. It must be
accountable and academically rigorous. The school must serve all children (including students
in poverty, students with disabilities, and limited English proficient students), and must prepare
students for success in their future lives.

The Board must know the rules and regulations under which the school must operate. Board
members must oversee the policies of the school but not micro-manage the day to day
operations. It should hire good people and have good consultants available to augment staff
and board skill sets. The board must recognize that a charter is not only a school but a small
business—with the attendant employee relations, cash flow, financial controls, and customer
satisfaction concerns. Student learning is the reason for our existence and the justification for
all we do.

Other

20. Please explain your understanding of the appropriate role of a public charter school board
member.

A board member should abide by the charter, direct policy, oversee financial management,

oversee the Director, monitor academic progress, serve on committees as needed, behave in an

ethical and effective manner, and make necessary and appropriate changes to ensure the

success of the school.

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

| affirm that | have read and understand the charter school application, the charter school

board’s by-laws and all proposed policies.

22. Please provide any other information that you feel is pertinent to the Department’s
review.

| am excited about the potential of Discovery Charter School for the students who will attend,

and for the positive affect it will have on families and the community.
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Form 4: Request for Information from Prospective Charter School Board Members

Name: Mr. Joseph M. Martino
(Include preferred honorific.)

Daytime Telephone: _

Home Mailing Addres:

Business Address: 200 Meridian Centre, Suite 230, Rochester, NY 14618

Business E-Mail/Fax: _jmartino@e2ny.org

Charter School Name: Discovery Charter School

Charter School Address: 125 Kings Highway South, Rochester, NY 14617

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Initial Board of Trustees

As you may know, serving on a public charter school board of trustees {(“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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3.

Background

Please provide your educational and employment history. You may do so by attaching a
résumé. Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

David Vigren, co-applicant for the school, invited me to participate in creating a new charter
school; | have been involved in planning the school.

4.

Please explain why you wish to serve on the board.

| want to be an active part of this exciting opportunity to give students the tools they need to
succeed; | believe that the proposed school program is strongly needed in this community.

5.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to ltem 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. [_] This does not apply to me. [X] Yes. (Include description here):

| serve on the board of the Norman Howard School, EnCompass: Resources for Learning,
Education Enterprise of New York, Loyola Recovery Foundation.

6.

7.

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

@ This does not apply to me. D Yes.
if the answer to this question is yes, please provide the following details regarding your

conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); {(4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.
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This does not apply to me. D Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

8. Please indicate whether you, your spouse, or other family member knows any of the other

prospective or current board members.
D i / we do not know any such persons. IX Yes.

If your answer is yes, please indicate the precise nature of your relationship here:

| know the other members of the prospective board through our planning meetings.

9.

10.

11.

12.

13.

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

I / we do not know any such persons. D Yes.
If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

lZI No. [:I Yes:

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

|Z| Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we do not know any such persons. D Yes:

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

IZ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[ 11/ we have no such interest. [ ] Yes:

If the charter school is partnered with an educational services provider, please indicate if

you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
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being or will be conducted.
Xl Not applicable because the School does not/will not contract with a management

company or charter management organization.
[]1/ we do not anticipate conducting any such business. D Yes:

14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. IZ This does not apply to me, my spouse or other family

members. D Yes:

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.
IE None. |___| Yes:
None anticipated, however, should any less than arms lengths transactions arise, | shall recuse
myself from discussion and voting on that issue, in accordance with the bylaws and code of

ethics.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

| would bring the matter to the attention of the Board of Trustees, and request that the matter

be investigated by counsel.
Educational Philosophy

17. Please explain your understanding of the charter school's mission and/or philosophy.
Discovery Charter School prepares students to meet the challenges of a rapidly changing world,
providing children living in poverty “real skills for the real world.” Within a learning
environment featuring a rigorous and highly enriched curriculum, Expeditionary Learning,
assessment-guided instruction, a culture of inquiry and enthusiasm, and services designed to
mitigate the major negative impacts of poverty, students achieve beyond their peers and
become exceptionally well prepared to engage the world wherever their interests take them.

18. Please explain your understanding of the educational program of the charter school.
Discovery Charter School (DCS) is being formed to provide elementary children—particularly
those who live in poverty—a solid and robust education, by developing academic skills and
habits of mind that will be successfully utilized in the fast-paced and ever-changing global
environment. Through active learning, character growth, and teamwork, students will have
meaningful educational experiences that are rich in content and have long lasting effects. The
school will embrace the Expeditionary Learning {EL) framework which will be instrumental in
creating a learning environment that fosters inquiry, sets high expectations, integrates core
disciplines, and builds on students’ existing understanding.
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19. Please indicate what you believe to be the characteristics of a successful charter school.
in particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

A successful school should be: Open to new ideas, involve parents, administer discipline fairly,

and address the needs of the whole child. It should be safe and secure, well managed,

financially sound. The school must be responsive and successful as a small business. [t must be
accountable and academically rigorous. The school must serve all children (including students
in poverty, students with disabilities, and limited English proficient students), and must prepare
students for success in their future lives.

The Board must know the rules and regulations under which the school must operate. Board
members must oversee the policies of the school but not micro-manage the day to day
operations. It should hire good people and have good consultants available to augment staff
and board skill sets. The board must recognize that a charter is not only a school but a small
business—with the attendant employee relations, cash flow, financial controls, and customer
satisfaction concerns. Student learning is the reason for our existence and the justification for

all we do.

Other

20. Please explain your understanding of the appropriate role of a public charter school board
member.

A board member should abide by the charter, direct policy, oversee financial management,

oversee the Director, monitor academic progress, serve on committees as needed, behave in an

ethical and effective manner, and make necessary and appropriate changes to ensure the

success of the school.

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

I affirm that | have read and understand the charter school application, the charter school

board’s by-laws and all proposed policies.

22. Please provide any other information that you feel is pertinent to the Department’s

review.
| am excited about the potential of Discovery Charter School for the students who will attend,

and for the positive affect it will have on families and the community.
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Form 4: Request for Information from Prospective Charter School Board Members

Name: /J//t/’?/(/ j Sﬂ”%

(Include preferred honorific.)

Business Address: fdﬁ // '//I;ﬂS‘ /a/
Welsfon AE 150D by 95 Lt
Business E- Manl/Faxm %ﬂ)femx Cory

Charter School Name: A/ﬁ(‘éﬁd/‘;/ 5/&%&” 5\@/
=

To which charter school board position and/or office are you as{nz to be appointed? (e.g.,

parent representatlve, vice-pre ;ZEnce subcommittee, etc.):
" /
T 4%/ % //%5/

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school. "

Charter School Address:

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.

Page 39 of 75



Background

Please provide your educational and employment history. You may do so by attaching a
résumé. X Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. X | affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board. * See attached.

Please explain why you wish to serve on the board. * See attached.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. X This does not apply to me. D Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

X This does not apply to me. | | Yes.
If the answer to this question is yes, please provide the following details regarding your

conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3} the facts and circumstances surrounding your
conviction(s); (4) the date(s} of your conviction({s); and (5} the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.

X This does not apply to me. EI Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest
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8. Please indicate whether you, your spouse, or other family member knows any of the other

10.

11.

12.

13.

prospective or current board members.

D 1 / we do not know any such persons. X Yes.
If your answer is yes, please indicate the precise nature of your relationship here:
| know the other members of the prospective board through our planning meetings.

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

X 1 / we do not know any such persons. D Yes.
If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. D Yes:
If yes, please describe the nature of the contract or business and, if applicable, the

relationship of the person to the corporation, business or entity involved:

if the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a management company
or charter management organization.

[ ]1/ we do not know any such persons. E] Yes:

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

X Not applicable because the School does not/will not contract with a management company
or charter management organization.

[_] 1/ we have no such interest. D Yes:

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

X Not applicable because the School does not/will not contract with a management company
or charter management organization.

[ 11/ we do not anticipate conducting any such business. D Yes:
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14.

15.

16.

17.

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items S-
12, you may so indicate. X This does not apply to me, my spouse or other family

members. []ves:

Please indicate the potential ethical or legal conflicts of interests {if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

X None. [:] Yes:

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family. * See attached.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or philosophy.

* See attached.

18.

Please explain your understanding of the educational program of the charter school.

* See attached.

19.

Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

* See attached.

Other

20. Please explain your understanding of the appropriate role of a public charter school board
member. * See attached.

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. * See attached.

22. Please provide any other information that you feel is pertinent to the Department’s
review.

* ATTACHMENT:

Question 3. | was approached by the school President {Kearney) and was asked if | would be

interested in helping with the Charter School project in the month of March 2010.
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Question 4. | would like to serve on the board for a couple of reasons. One interest | have is to
give at risk students the opportunity to rise above their environment (at home and at
school). I’'ve seen this too often working/mentoring boys for eight years. | have coached
CYO and AAU basketball; boys’ age ranging from 8 to 16. I've seen the talent, the hard
work these boys displayed with encouragement and guidance. My second interest is
seeing the growth and dedication when kids are given the opportunity to reach a goal,
when someone believes in them. It’s very near and dear to my heart to see students who
are given the best opportunity to grow morally and spiritually as well. These key elements
will help some day produce good citizens for our communities. | am also the founder of
the Flower City Basketball league in Rochester, NY. These first hand experiences show
what student athletes can accomplish when guidance and structure are provided to them.
The Discovery Charter School provides such educational structure and environment to
prepare the child during their educational career.

Question 16. If | felt that someone was misrepresenting the mission of the charter school for
their own interest, lU would report the situation to the board. | would allow the board an
opportunity to follow procedures and investigate the situation. | would revisit with the
board to ensure proper guidelines were followed and that what was presented was
accurately recorded and acted upon accordingly.

Question 17. | understand the Discovery Charter School’s mission to be a school that enables
high risk students an opportunity to experience higher education. It will allow them to
obtain a rigorous, structured and robust education that will help them be prepared for
college and beyond.

Question 18. The educational program of the charter school is to provide real life learning and
core subject matter. Rigorous reading, mathematics, science and social studies will
provide the necessary tools and understanding to excel beyond grade school. The charter
school will provide a solid foundation. Students will also have a better understanding of
school family cooperation and the appropriate use of modern day technology.

Question 19. In my experience in dealing with students, | feel | have an understanding of what
it takes for them to excel. | have a true belief in the charter school’s mission. A charter
school offers a different environment for every child in their system. The educational
structure is the most critical in the beginning years of a child’s life and is very essential.
This ensures that they are successful in grade school and beyond. The environmental
structure plans a very large role. This creates a foundation which teaches a child critical
behavior skills and enables them to focus on learning. The activities of the school should
be consistently monitored at a board level with quarterly review of the academic
achievement of the students. This allows the board to recommend or assist in any
changes necessary to keep the standards where they need to be. This process will also
need to be followed at the end of the school year. There must be targets which we must
strive to meet with our students and measurement so the school understands how they
are doing against measured standards.

Question 20. | understand that my role as a board member will be to ensure that all guidelines
are being followed as set forth by the school and State. | will be assisting the school board
as required to meet objectives and school standards

Question 21. | have read the bylaws and all of the proposed policies.
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Form 4: Request for Information from Prospective Charter School Board Members

Gyrace S. T‘IllMghasﬂ”

Name:

(Include preferred honorific.)

Business Address:

Business E-Mail/Fax:

Discovery Charter School
26 Kings Highway S, Rochester, NY 1467

Charter School Name:

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

S chool b oard

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background

Please provide your educational and employment history. You may do so by attaching a
résumé. [ Resume Attached

. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. pT1 affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

Please explain why you wish to serve on the board.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school

board. |:] This does not apply to me.ﬂ Yes. (Include description here): Several boardsS .

See yesume .
Please indicate whether or not you have ever been convicted of a misdemeanor and/or

felony in state or federal court in any jurisdiction.

This does not apply to me. [:I Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.
|Z|'This does not apply to me. D Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of interest

. Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
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10.

11.

12

13.

14.

Eﬁ / we do not know any such persons. I‘Eﬁes.

If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

IZ'I / we do not know any such persons. D Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

(Z’No. D Yes:

if yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

if the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. [If your answer is in the affirmative, please describe any such relationship.

[Z' Not applicable because the School does not/will not contract with a management
company or charter management organization.

[_]1/we do not know any such persons. D Yes:

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

IZ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[ 11/ we have no such interest. [_] Yes:

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

B Not applicable because the School does not/will not contract with a management
company or charter management organization.

D | / we do not anticipate conducting any such business. D Yes:

Please indicate whether you, your spouse or other family member is a director, officer,

employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
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15.

16.

17.

18.

19.

20.

21.

22.

charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. EZ( This does not apply to me, my spouse or other family
members. [_—_I Yes:

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

m None. D Yes:

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

Educational Philosophy
Please explain your understanding of the charter school’s mission and/or philosophy.
Please explain your understanding of the educational program of the charter school.
Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

Other

Please explain your understanding of the appropriate role of a public charter school board
member.

Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the Department’s
review.
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Grace Tillinghast

3.1 learned about the possibility of establishing a charter school and agreed with the
basic premise of such entity. I then decided that I would be willing to work on behalf
of said school.

4.1 wish to serve on the board because I am very interested in education. As a foreign
born American citizen living in this community, I firmly believe that everyone who is
a resident has the right to receive a good education, regardless of race or ethnicity,
class or economic resources. I believe that children should leave elementary school
able to read, write and do math. It has been proven that children attending charter
schools get a solid foundation.

In Rochester people talk about the dismal graduation rate in high school. It is
impossible for students to do well if they have not learned the basics from K on.
Nobody talks about the many non performing schools in the poorest sections of
Rochester. Poor children have the right to a good public education and a shot at a
better life.

“It is easier to bulld strong children than to repair broken men”

8 Mr Dav1d Vlgren was treasurer of Eastman Kodak Company where I worked for
many years. Ms. Mary Burkhardt was an Eastman Kodak Company Vice President.
Although we d1d not work in the same d1v1s1ons I knew of them.

A SRR P . L . . SR . S
16 F irst, I would Verrfy in an objectlve manner that the conﬂlct exists.. Then I would
talk to the people involved and ask for a full board meeting. However, I'have -
complete: faith in the professional- and ethrcal behavror of all the present people
mvolvedmtheprOJect SRR coroveay b ek Do st i
17‘ DrscoVery Charter School w111 educate the whole child, providing for their
intellectual and physical deévelopment through an enhanced curriculum and services
to make sure that all the children’s needs are taken care of.. The students will ﬂourish
at DCS and will read, write and do math at the approptiate grade level or better. -

18 DCS will follow N'YS standards and augment their learning with Expeditionary
Learning. Students will experience while learning and develop skills for life, skills for
thé real world they will face when they finish their elementary educatron and be
prepared to continue therr formal educatron SRE S A ST F

19 I beheve a good charter school isa place where all students learn despite their
socio-economic $tatus; where they are respected ‘as individuals:and encouraged:to do
well::Aplace where. teachers and admlmstrators are commltted to the students and

their suecess. : : - .
The board needsto make sure that the school has the best teachers and admlmstrators

that they are given the resources to do a good job, that parents are involved in the
education:of their children and that there is' excellent handhng of the publ1c ﬁnanmal
resources provided by the state.. 10 ST VIR

20 A‘member of a public charter school board isa person who wﬂlmgly accepts the
respon51brl1ty of helping steer the school soit is successful. - - e
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Form 4: Request for Information from Prospective Charter School Board Members

Name: : David Vigren

(Include preferred honorific.)

Business Address:

Business E-Mail/Fax:

Charter School Name: Discovery Charter School

Charter School Address: 125 Kings Highway South, Rochester, NY 14617

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Initial Board of Trustees

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background

Please provide your educational and employment history. You may do so by attaching a
résumé. [X] Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. E] | affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

I am one of the co-applicants; I have been involved in planning the school from its initial
conceptualization.

4,

Please explain why you wish to serve on the board.

I want to be an active part of this exciting opportunity to give students the tools they need to succeed; I
believe that the proposed school program is needed in this community.

5.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to ltem 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. [_] This does not apply to me. [X] Yes. (Include description here):

I have served on the Honeoye Central School Board of Education, on the Board of Bishop Kearney High
School, on several not-for-profit boards as outlined in my resume, and am currently a Trustee of Nazareth

College of Rochester.

6.

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

X This does not apply to me. [_| Yes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.

This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.
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Conflict of Interest

8. Please indicate whether you, your spouse, or other family member knows any of the other

prospective or current board members.
|:| I / we do not know any such persons. XI Yes.

If your answer is yes, please indicate the precise nature of your relationship here:

I know the other members of the prospective board through our planning meetings; I also know Betsy
Archibald through my work on the Honeoye Central School Board of Education and Friends of Discovery
Charter School; Mary Burkhardt through several projects where we worked together at Eastman Kodak
Company; and Grace Tillinghast through my work at Eastman Kodak Company.

9.

10.

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

Iz | / we do not know any such persons. |:| Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

[ 1No.[X] Yes:

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

I am on the board of Nazareth College; that institution will provide student teachers and tutors to the
charter school. I serve on the board and as an officer of Friends of Discovery Charter School—a not-for-
profit corporation formed to raise funds in support of the charter school.

11.

12.

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

& Not applicable because the School does not/will not contract with a management
company or charter management organization.

D | / we do not know any such persons. E:I Yes:

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

XI Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we have no such interest. [ ] Yes:
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13. If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

X] Not applicable because the School does not/will not contract with a management
company or charter management organization.
[ ]!/ we do not anticipate conducting any such business. D Yes:

14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. This does not apply to me, my spouse or other family
members. [ ]Yes:

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.
E] None. XI Yes:
See response to question 10 above. In the event of a potential ethical or legal conflict of interest, I would
disclose the conflict and recuse myself from discussion and from voting.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or

the benefit of their friends and family.
I would bring the matter to the attention of the Board of Trustees, and request that the matter be
investigated by counsel.

Educational Philosophy

17. Please explain your understanding of the charter school’s mission and/or philosophy.
Discovery Charter School prepares students to meet the challenges of a rapidly changing world, providing
children living in poverty “real skills for the real world.” Within a learning environment featuring a
rigorous and highly enriched curriculum, Expeditionary Learning, assessment-guided instruction, a
culture of inquiry and enthusiasm, and services designed to mitigate the major negative impacts of
poverty, students achieve beyond their peers and become exceptionally well prepared to engage the world
wherever their interests take them.

18. Please explain your understanding of the educational program of the charter school.
Discovery Charter School (DCS) is being formed to provide elementary children—particularly those who
live in poverty—a solid and robust education, by developing academic skills and habits of mind that will
be successfully utilized in the fast-paced and ever-changing global environment. Through active learning,
character growth, and teamwork, students will have meaningful educational experiences that are rich in
content and have long lasting effects. The school will embrace the Expeditionary Learning (EL)
framework which will be instrumental in creating a learning environment that fosters inquiry, sets high
expectations, integrates core disciplines, and builds on students’ existing understanding.
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19. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

A successful school should be: Open to new ideas, involve parents, administer discipline fairly, and

address the needs of the whole child. It should be safe and secure, well managed, financially sound. The

school must be responsive and successful as a small business. It must be accountable and academically
rigorous. The school must serve all children (including students in poverty, students with disabilities, and
" limited English proficient students), and must prepare students for success in their future lives.

The Board must know the rules and regulations under which the school must operate. Board members
must oversee the policies of the school but not micro-manage the day to day operations. It should hire
good people and have good consultants available to augment staff and board skill sets. The board must
recognize that a charter is not only a school but a small business—with the attendant employee relations,
cash flow, financial controls, and customer satisfaction concerns. Student learning is the reason for our
existence and the justification for all we do.

Other

20. Please explain your understanding of the appropriate role of a public charter school board

member.
A board member should abide by the charter, direct policy, oversee financial management, oversee the
Director, monitor academic progress, serve on committees as needed, behave in an ethical and effective
manner, and make necessary and appropriate changes to ensure the success of the school.

21. Please affirm that you have read and understand the charter school application, the

charter school board’s by-laws and all proposed policies.
I affirm that I have read and understand the charter school application, the charter school board’s by-laws
and all proposed policies.

22. Please provide any other information that you feel is pertinent to the Department’s

review.
I am excited about the potential for this school to make a real difference in the lives of disadvantaged
children, to improve their chances for success in life, to enhance and embrace the involvement of their
parents and to ultimately improve the Rochester community as a whole. The formation and ongoing
successful operation of Discovery Charter School will be, for me personally, a capstone to a successful
and fulfilling life. The preponderance of my energy, intellect and management ability are and will
continue to be focused on this endeavor.
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Attachment 6: Organizational Chart

DISCOVERY CHARTER SCHOOL
ORGANIZATION CHART

Board of Trustees

Director

Business Manager
Administrative Assistant

Academic Leader

Classroom Teachers

Teaching Assistants

| Special Ed Coordinator

Special Ed Teachers

| Substitute Teachers
Physical Education Teacher

English as a Second Language Teacher

Technology Teacher

Spanish Teacher

___Art Teacher

Music Teacher

Reading Specialist

| Librarian/Media Specialist

Dean of Students/Parent Liaison

Nurse

Counselor

Contracted Educational Services

Page 54 of 75



Attachment 7:. Key Position Descriptions: Discovery Charter School

Director
Responsible for the overall administration and supervision of the total school.

e Provide leadership and direction to staff

e Work with Academic Leader and Business Manager to evaluate staff, and recommend to the Board of

Trustees to hire and terminate staff

Oversee scheduling, enrollment, and curriculum

Develop relationships and programs with Institutional and Program partners

Consult with Special Education Coordinator to ensure appropriate Special Education and 504 services

are provided to eligible students

Make formal reports to chartering entity, SED and other Federal and State Agencies

Initiate, manage and monitor grant programs (local, State and Federal)

Implement and follow policies and procedures, ensuring compliance

Provide a safe learning environment

Monitor and approve all attendance and leave policy requests

Ensure proper budgeting, accounting, auditing, and financial planning

Develop the school’s public relations plan, marketing and recruitment materials

Coordinate school-based committees, including School Based Intervention Team, Data, Academic,

Technology & Administrative

Develop and implement Board strategic planning initiatives

Serve as staff to the Board of Trustees and coordinate Board committees

Serve as liaison between staff and Board of Trustees

Evaluate facilities options and make recommendations to the Board of Trustees

Responsible for development and implementation of hiring, evaluation and disciplinary practices for

all school personnel

¢ Oversee the work of the Nurse, Counselor, Dean of Students/Parent Liaison and any Contracted
Educational Services

e Work in conjunction with Dean of Students, Academic Leader and Counsel regarding the discipline
of students

e Address parent concerns and complaints

Academic Leader:

Responsible for all aspects of the school’s academic program including achievement of academic goals.
Assists the Director in overall administration and supervision. Coordinates and assists teachers in the
integration of subject matter across the curriculum and within Expeditionary Learning. Reports to the
Director.

e  Work with the Director and the Board to implement the Charter program

Keep teachers up to date on NYS curriculum requirements

Assist in the development of curriculum

Consult with partners

Implement and follow policies and procedures

Work with faculty to ensure differentiated instruction and Expeditionary Learning are integrated
throughout the curriculum

Provide support to teachers in carrying out school model and philosophy

Plan and assist implementation of Expeditionary Learning with teaching teams

Encourage parental involvement

Assist teachers in implementing constructivist classroom model and lesson plans

Assist teachers in evaluating students’ learning styles and identifying “best practices” as needed
Oversee administration of all NYS assessments
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Attachment 7:. Key Position Descriptions: Discovery Charter School

e Consult with academic teams to ensure students are being challenged appropriately at their individual
levels

Review data to identify needs

Ensure appropriate materials are used for instruction

Review lesson plans

Work with teachers to schedule enrichment/AIS groups

Observe classroom instruction

Evaluate teachers

Business Manager:
Responsible for overseeing the non-academic operations of the school and for achieving operating and

financial goals. Reports to the Director.

e Maintain all books of accounts

e Provide day-to-day management of school financial affairs

»  Work with the Director and Board of Trustees to forecast, plan and budget the school’s economic
future

Prepare and file all tax returns and financial reports to governing bodies

Oversee the work of the Administrative Assistant

Maintain fiscal integrity of Discovery Charter School

Oversee payroll and human resource operations

Represent financial interests of Discovery Charter School to banking, insurance and other vendors
Maintain appropriate insurance

Coordinate the relationship with the school’s landlord

Coordinate non-academic services and maintains relationships with service providers

Oversee the student recruiting process including any lottery that is necessary

Perform other related duties as required

Special Education Coordinator:
Coordinates processing of special education paperwork and ensures that appropriate services are rendered
to eligible students. N.B.: should more than 50% (FTE) of the coordinator’s time be spent on
administrative duties, the Special Education Coordinator will also be a NYS Certified Administrator.
Reports to the Academic Leader.
Member of Special Education Teacher Support Team
Keep teachers up to date on Special Education procedures and requirements
Consult with special education teachers to ensure CSE services are in place and are effective
Attend CSE meetings as needed and keep accurate special education records for the school
Keep 504 records and consult with applicable classroom teachers to ensure appropriate program
Chair School Based Intervention Team meetings and keep records as needed
Assist teachers in evaluating students learning styles and identifying “best practices” as needed
Consult with Academic Leader to ensure appropriate Special Education and 504 Services to eligible
students
Consult with parents of special education students as needed
e Consult with academic teams to ensure appropriate services are provided to ELL students

Provide educational support to special education students, along with their teachers

Dean of Students/Parent Liaison:

Responsible for maintaining positive relations with the communities served by the school and is
responsible for assisting with school-parent relationships. Reports to the Director.

e Work with staff to coordinate parent events
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Attachment 7:. Key Position Descriptions: Discovery Charter School

Publish parent newsletter

Conduct surveys of parents

Assist in responding to general parent questions

Speak to families and community groups about Discovery Charter School
Advertise for and recruit students from community

Serve as liaison between parents and other school staff

Identify students who are at risk of not returning

Work with staff and family to reduce risk of students not returning

Interview families that are not returning following year

Coordinate with Family School Association

Advocate and facilitate Parent Involvement in all aspects of Discovery Charter School
Work with families to assist with dress code and financial help with dress code

Reading Specialist:

Responsible for providing targeted teaching assistance with literacy and reading. Reports to the

Academic Leader.

e Perform diagnostic assessments of students’ reading and literacy skills

e Develop individualized intervention plans for students

e Deliver systematic and explicit instruction in the five components of literacy to students requiring
intervention services
Regularly and reliably assess student progress

e Use data to inform instruction

Classroom Teacher:

Responsible for teaching a class of no more than 25 students. Teachers who are not certified will meet
one or more of the criteria listed in section 2854(3) (a-1) of Education Law. Teachers report to the
Academic Leader.

e Plan and implement instructional units which adhere to the New York State standards and the
philosophy of Expeditionary Learning

Differentiate instruction for students as needed

Coordinate with other teachers to meet program requirements of the Discovery Charter School
Provide an inviting, exciting, innovative, learning environment

Implement a constructivist classroom

Evaluate and track student progress

Utilize formal and informal assessments to plan instructional program

Maintain open communication with parents starting early in the school year

Engage in effective and appropriate classroom management

Maintain and enrich expertise in subject area

Perform other instructional duties, as deemed appropriate by the Director and Academic Leader

Special Education Teacher:

Coordinates processing of special education paperwork and ensures that appropriate services are rendered
to eligible students. Provides educational support to special education students in one team, along with
the students’ teachers. Reports to the Academic Leader.

e Member of Special Education Teacher Support Teams

Keep teachers up to date on Special Education procedures and requirements

Ensure CSE services are in place and are effective

Attend CSE meetings as needed and keep accurate special education records for the school

Attend School Based Intervention Team meetings
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Attachment 7:. Key Position Descriptions: Discovery Charter School

e Assist teachers in evaluating student learning styles and identifying “best practices” as needed
e Ensure appropriate Special Education and 504 Services to eligible students
e Consult with parents of special education students as needed

Specialty Teacher:

Responsible for teaching a special subject to a class of 25 or fewer students, or for providing specific
academic support to students and classroom teachers, in agreement with the Discovery Charter School
mission statement and philosophy. Such teachers may include: a physical education teacher, an art
teacher, a music teacher, an ESL teacher, a Spanish teacher, and a technology teacher. Teachers who are
not certified will meet one or more of the criteria listed in section 2854(3) (a-1) of Education Law.

e Coordinate with classroom teachers to plan and implement instructional units which adhere to the
New York State standards and the philosophy of Expeditionary Learning

Differentiate instruction for students as needed

Coordinate with other teachers to meet program requirements of Discovery Charter School
Provide an inviting, exciting, innovative, learning environment

Evaluate and track student progress

Maintain open communication with parents starting early in the school year

Engage in effective and appropriate classroom management

Maintain and enrich expertise in subject area

Perform other instructional duties, as deemed appropriate by the Director

Counselor:
Responsible for coordinating appropriate community and school services with students and school

personnel. Reports to Director.

o Keep abreast of the wide variety of social programs that may be accessed by students at school

o Stay current with regulations, legal requirements, and funding streams for various social programs

e Coordinate with Academic Leader and Special Education Coordinator to ensure students in need are
identified

e Evaluate the need for individual students to be referred to appropriate social services

e  Working with Academic Leader, Special Education Coordinator, and Classroom Teachers, make sure
that parents are aware of available services

e Provide the Director with advice on any adjustments in the school’s activities that are deemed
necessary to accommodate special needs of individual students

¢ Provide transition services to ensure secondary success
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New Applicaton Budget(s) & Cash Flow(s) Template

~ Discovery Charter School

Contact Name:
Contact Email:
Contact Phone:

Examples

Pre-Opening Period January 1 2011 to June 30, 2011
Operational Year ONE '
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Charter School Name Here
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2011 to June 30, 2011

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

START-UP
PERIOD

ZREVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

Rochister City Sehool District
East frondeqioit School District
School Disteict: 3 (Enter Name)
Sciwol Distict 4 (Enter Name)
Schodl District 5 (Enter Name)
Sehool District 6 (Enter Name)
School District 7 (Enter Name)
Schoal District 8 (Enter Name)
Schiool District 9 {Enter Name)
Sehool District 10 (Enter Namie)
Schoot District 11 (Brier Name)
School District 17 (Enter Name)
School District 13 (Enter:Name).
School District 14 (Enter Name)
Schoot District 15 (Enter-Name)
School District - ALL OTHER

Special Education Revenue
Grants
Stimulus
DYCD (Dx of Youth and C

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)

€Y Per Pupil Rate

Other
Other

IDEA Special Needs

Title T

Titte Funding - Other

School Food Service (Free Lunch)
Grants

Other
Cther

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM STATE SOURCES
REVENUE FROM FEDERAL FUNDING

Charter School Program (CSP) Planning & Implementation

TOTAL REVENUE FROM FEDERAL SOURCES

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

- DESCRIPTION OF ASSUMPTIONS

TOTAL REVENUE
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Charter School Name Here

January 1, 2011 to June 30, 2011

Total Revenue

Total Expenses

iNet Income

Actual Student Enroliment
Total Paid Student Enroliment

PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

DESCRIPTION OF ASSUMPTIONS

START-UP
PERIOD

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO/ Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payrolt Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Tilement Services (i.e. Title |)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materiais
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Trave! (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitoriat

Building and Land Rent / Lease

Repairs & Maintenance

Equipment / Furniture

Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
INETINCOME.

200 480,000 per year for 6 months

10,800 :$65,000 per year for 2 months
,300-$38,400 per year half time for 5 months

$50,000 per year for 3 months

. §5,300 $25,000 per year for 3 months
77.900 |

: SSM Professional Development - EL $50,000, Landlord IT and Adm. Services $5,000

E@E}Travel for Board development
Consultant estimate/benchmarked

terest Expense on bank loan

uote received

ndlord estimate

cupy 1 vacant classroom as of 1/1. Gratis until 6/1
lone initially

icluded in Landlord Administration

ncluded in Landlord Administration

Included in lease

$53,700 capital spent. 5 year straight line recorded per 1/4
Dissolution escrow required beginning Year 1
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Charter School Name Here
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2011 to June 30, 2011

Total Revenue - DESCRIPTION OF ASSUMPTIONS
Total Expenses

iNet Income
Actual Student Enroliment
Total Paid Student Enrollment

START-UP
PERIOD |

ENROLLMENT - *School Districts Are Linked To Above Entries*
Rochester City Schoof District
East Irondequoit School District
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District 6 (Enter Name)
School District 7 (Enter Name)
School District 8 (Enter Name)
School District 9 (Enter Name)
School District 10 (Enter Name)
School District 11 (Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name)
School District 14 (Enter Name)
School District 15 (Enter Name)
School District - ALL OTHER

TOTAL ENROLLMENT
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Charter School Name Here
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD
January 1, 2011 to June 30, 2011

Total Revenue - - - - - - -
Total Expenses 25,900 20,600 23,700 32,900 44,000 65,100 212,200
Net Income (25,900) (20,600) (23,700) (32,900) (44,000) (65,100) (212,200);
Cash Flow Adjustments 25,900 20,600 23,700 32,900 44,000 65,100 212,200
Beginning Cash Balance - - - - - - -
Jamwary . February . March i Awhl i May . .. June TOTAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Rachestar Chy'Schioot Distich
East trandequit Schiood District
Behout District 3 (Entes Naree)
Schoo! Disrict 3 (Lntes Name}
School Distrct 5 (Enter Naime)
Schoal Listrict & (Enter Name}
‘School Disrict 7 (Eter Naive)
Schiool Distist 8 (Enter tiaree)
Sehool Districk 9 (Enter Naive)
Schoof Distikt 10 (Endée Nasie)
‘School District 11 (Entar Nate)
Schoo! District 12 (Eater Namia)
School Detrict 23 (Enter Nanie)
‘School Distiet 14 [Eqter Name)
Schoof District 15 {Eaber Name)
School District - ALL OTHER

TOTAL Per Pupil Revene (Average Districts Pec Pupll Funding)

Special Education Revenve

Grants
Stmuius
DYCD (Department of Youth and Community Developm )
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Tite

Titte Funding - Other

School Faod Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Impiementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments.
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTALREVENLE

Page 63 of 75



Charter School Name Here
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD
January 1, 2011 to June 30, 2011

Total Revenue - - N - -z . -

Votal Expenses { 25,900 20,600 23,700 32,900 44,000 65,100 212,200

Net Income i 25,900) (20,600) (23,700) (32,900) (44,000) (65,100) (212,200);

Cash Flow Adjustments 25,900 20,600 23,700 32,500 44,000 65,100 212,200

inning Cash Balance - - - - - - -

Net Income - - - - - - -
January... .. February, March i Apel i May . | Jume i  TOTAL

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Goordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS

Teaching Assistants
Specialty Teachers
Aides

Therapists & Counsslors
Other

TOTAL INSTRUCTIONAL
NON-INSTRUCTIONAL PERSONNEL COSTS

Librarian

Other
TOTAL NON-INSTRUGTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS H 500 6,700 8300 8,300 14,600 ; 20,000 20,000 77,900

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS 500

CONTRACTED SERVICES
Accounting f Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
‘Special Ed Senvices
Titlement Services (ie. Titie )
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Warkbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Fiekd Trips.

Trnsportation {student)
Student Services - other

Office Expense

‘Staff Development

Stft Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising

Otrer o : =
TOTAL SCHOOL OPERATIONS
FACILITY OPERATION 3 MAINTENANCE

Buiding and Land Rent / Lease
Repairs & Mainienance
Equipment / Furniture
Security
Utities
TOTAL FACILITY OPERATION & MAINTENANCE.

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
INETINCOME

'CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Famplé - Add Back Depreciation
D

Total Operating Activities.

INVESTMENT ACTIVITIES
Bxamle - Subtct Propenty and Equipmant Expendituies
Dther

rzmm% 9300 (53700)

120,000), (19,300); (53,700)

Total Investment Activities

FINANCING ACTIVITIES
Brample - A Expiected Proceetls from:a Laen or Line. of Credit
Cther.

64,000 263,200,

Total Financing Activities &4, Dﬂ; 263,200
iTotal Cash Flow Adjustments 25900} 20,500 23,700 | 32,900 ; 44,000 65,100 ; 212,200
NET INCOME H =i s H
Beginning Cash Balance i

{ENDING CASH BALANCE : o ¥ " : i :
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Charter School Name Here

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1, 2011 to June 30, 2012

DESCRIPTION OF ASSUMPTIONS

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

Rochesber ity Schesl Ditrigt

st Lrondaquiit Cerstral Stho! Distritt
Schoa District 3 (Eser Name)
Sichool District 4 (Enter Name)
el Distiet & (Enter Nasme)
‘Sichool Distriet § {Evter Hame)
Scheol Digtict 7 (Enter Narhe)
Schoot Ditrich 8 (Enter Name)
‘Sthopl District 3 (Enter Narme}
School District 10 (Enter Nama)
Scliook District. 11 (Epter Name)
Sehaol Datrich12 (Erdar Kime)
School District 13 (Enter Name)

Schoal District - ALL OTHER
TOTAL Per Pupil Revenue (Average Districts Per Pupll Funding)
Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Developmt.)
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Thle Funding - ther
School Food Service {Free Lunch)
Grants
Charter School Program (CSF) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Serviee (Income from meaks)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TQTALREVENVE

CY Per Pupil Rate

Total Revenue 1,480,692 134,200 : 64,260 300,000 - 1,979,152
Total Expenses 1,194,316 10,800 - 668,578 2,040,158
Net Income 286,376 53,460 300,000 {668,578) (61,006)
Actual Student Enroliment 120 120
Totat Paid Student Enrofiment z
e PROGRAM SERVICES e _SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION | EDUGATION : _OTHER FUNDRAISING GENERAL TOTAL

190% of students will come from the Rochester City School District
10% of students will come from other districts using EISCD's AOE as a

roxy for the other districts.

15% Special Ed, 1/3 @ 60%

1,614,892

:

h
i

0 ¢Federal Thle Funding

Donations to fund the After School program
Friends of Discavery Charter School is the fund raising mechansm
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Charter School Name Here
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE DESCRIPTION OF ASSUMPTIONS
July 1, 2011 to June 30, 2012

Instructionai Management
Deans, Directors & Coordinators
CFO/ irector of Finance
Oporation / Businoss Manager
Administrative Statf

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substtute Teachers
Teaching Assistants
Specialty Teachars
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL
NON-INSTRUCTIONAL PERSONNEL COSTS

Other
TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retiremant / Pansion
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit

Management Company Foo

Nurse Services

Food Servica / School Lunch

Payroll Services

Special Ed Sarvices

Thiement Servicos (i.e. Tita )

Other Purchased / Professional { Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Exponses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Texthooks / Workbooks
Supplies & Materials other
Equipment / Fumniture
Telephone
Technology
Student Testing & Assessment
Fiold Trips
Transportation (student)
Studant Servioas - other
Offica Expense
Staff Dovetopment
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Gther
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Bulkiing and Land Rent / Leasa
Repairs & Maintenance
Equipment / Furniture
Security
Utilitles
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

INELINCOME

Total Revenue 300,000 - 1,979,152
Total Expenses - 668,578 2,040,158
Net Income 300,000 (668,578) (61,006),
Actual Student Enroliment 120
Total Paid Student Enroliment .
SUPPORT SERVICES
T
REGULAR SPECIAL { MANAGEMENT &
EDUCATION | EDUCATION : _ OTHER GENERAL, TOTAL,
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management Hired Jan, 2011, No raise until Yr 2.

Hired May 2011, No raise until Yr 2,
Hired 1/2 time Feb. 2011. No raise untii Yr 2.
) SHired April 2011, No raise until Yr 2.

Hired April 2011, Full time July 2011. No raise until Yr 2.

2 classroom teachers per grade. Annual rate $45,000.

1 full time hired July 2011. Annuat rate $45,000

1 full time hired July 2011. Annual rate $36,000

1 assistant hired for each qrade level. Annual rate $25,000.

) §Part time Yr 1 (phys ed, ESL, tach, Spanish, art, music, reading). Annual
rate $45,000.

1 half time July 2011. Annual rate $40,000,

‘Special Ed Coordinator half time July 2011. Annual rate $45,000.

1 full time July 2011. Rate $40,000. DCS pays half. DSS pavs half.
Landlord wilt provide initially at no cost.
Included in Landlord Adm. Agreement.
Included in Landlord Adm. Agreement.

ey FICA employer portion
60 ZPayroll taxes and benefits to be managed at 30% of salaries
) §Funded at 8%

 {Benchmarked
Benchmarked . No large issues.

None. No company.

None. Service provided by/funded by Jordan Health Center.
None. Funded by Foodiink's various scurces per agreement.

District will provide services and collect revenue directly.
lone expected.
after school $300,000, EL Consult, $75,000, Landlord IT & Adm $40,000

00 iMeetings and development
0 §43,000 per grade. Benchmarked.
Approx. $600 per grade level. Benchmarked.
b GAmount needed beyond districts allocations.
Library $6,000, Subsc/Member $2,000,5choo! unifarms assistance $1,000
iBest estimate beyond capital requirements.
Included in Landlord Administration agreament.
Classroom and Administration computers

) Driven by ianary Learning
420 days beyond the District calendar @ $150 per student

) iBenchmarked
D iiBeyond EL opportunities. Consultant advice.
Benchmarked

) ZPrinting/Pastage/Copying and Advertising

iNone. Foodlink agreement.

Support of Prof. Development and EL training.

Friends of DS is the separate fund raising mechanism.
Interest on Bank foan $16,000, Extracurricular $5,000

| £Quote for insurance and bond from insurance company
SLandiord estimate
- SCalcuiated from terms of the draft lease.
Best estimate
0 purchases.
Included in Landlord Admin. Agreement.
Included in rent.

fOuarterly based upon capital expenditures
Total required $75,000 over 3 years.
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Charter School Name Here
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE DESCRIPTION OF ASSUMPTIONS
July 1, 2011 to June 30, 2012

Total Revenue 1,480,692 | 134,200 64,260 300,000 - 1,979,152
Total Expenses 1,194,316 166,464 10,800 - 668,578 2,040,158
Net Income 286,376 (32,264) 53,460 300,000 (668,578) {61,006);
Actual Student Enroliment 120 - 120
Total Paid Student Enroliment -

oo SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION, | EDUCATION QTHER .. FUNDRAISING GENERAL OTAL

ENROLLMENT - *School Districts Are Linked To Above Entries*
Rochester City School District
East Irondequoit Central School District
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District 6 (Enter Name)
School District 7 (Enter Name)
School District 8 (Enter Name)
School District 9 {Enter Name)
School District 10 (Enter Name)
School District 11 {Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name}
School District 14 (Enter Name)
School District 15 (Enter Name)
School District - ALL OTHER
TOTAL ENROLLMENT

8 _Open the schoal 812011 for grades K-2. Max enrollment of 40 per qrade
level. Attrition filled from the waiting list. Full enrollment will be maintained.
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Charter School Name Here

PROJECTED CASH FLOW FOR YEAR ONE OF OPE RATIONS

July 1, 2011 to June 30, 2012

REVENUES FROM STATE SOURCES
Per Pupil Revenue
Rochester City School Distriet
East Irondequoit Central School District
Sthool District 3 (Enter Name)
School District 4 (Enter Name)
School District S (Enter Nane)
School District 6 (Enter Name)
School District 7 {Enter Name)
School District 8 (Enter Name)
School District 9 (Enter Narne)
School District 10 (Enter Name)
Schood District 11 (Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name)
School District 14 (Enter Name)
School District 15 {Enter Name)
School District - ALL OTHER
TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)
Special Education Revenue
Grants
Stimulus
DYCD (Department of Youth and Community Developrrt.}
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
TDEA Special Needs
Title 1
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contribtions and Donations
Fundraising
Erate Reimbursement.
Eamings on Investments
Interest [ncome
Food Service (Income fram meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TQIALBEVENYE

mptions'.

Total Revenue 269,149 294,149 25,000 302,181 73,032 302,181 33,032 302,181 33,082 302,179 43,036 | 1,979,152
Total Expenses 209,028 160,203 169,328 155,703 163,328 176,753 160,428 159,328 169,578 157,453 189,225 | 2,040,158
Net Income 60,121 133,946 | (144,328) 146,478 (90,206); 125428 {  (127,396) 142,853 |  (136,546) 144,726 | (146,189)]  (61,006);
‘Cash Flow Adjustments (60,121} (132,946) 144,328 (146,478) 90,296 (125,428) 127,396 {142,853) 136,546 (144,726) 146,189 61,006
Beginning Cash Balance - - - - - - - - - - -
Net Income = . - - - - = - - - -
July, October amber. :__Janvary Fabruary, March April May.. ... duwe _:
REVENUE * Yotal Column {Column U} for all lines other than Cash Flow Adjustmenits shonld equal the Toal Column {Coltimn N) on tab ‘4.) Year Budget
Assu

R

oA
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Charter School Name Here

PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2013 to June 30, 2012

Total Revenue 269,149 - 294,145 25,000 302,181 73,032 302,181 33,032 302,181 33,032 302,179 43,036 | 1,979,152

Total Expenses 209,028 169,803 160,203 165,328 155,703 163,328 176,753 160,428 159,328 169,578 157,453 189,225 | 2,040,158

Net Income 60121 ! (169,803); 133,946 ; (144,328)] 146,478 {90,296); 125428 | (127,396)) 142,853 | (136,546); 144,726 |  (146189))  (61,006)

Cash Flow Adjustments (60121)) 169,803 | (133,946)! 144,328 |  (146,478) 90,206 |  (125428) 127,396 | (142,853)] 136546 0 (144,726)) 145189 61,006

Beginning Cash Balance - - - - - - - - - - - - -

N ] - - - - - - - - - - - - -
July..... ... Augqust October i December : January February March _{  April May. June

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Exocutive Managament
Instructional Management
Deans, Diroctors & Coordinators
CFO/ Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aldes

Therapists & Counselors

or
TOTAL INSTRUCTIONAL
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse
Librarian
Custodian
Socurity
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employes Benefits
Retiroment / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting/ Audit

Logat

Management Company Foe

Nurse Services

Food Service / School Lunch

Payroll Services

Special £d Sarvices

Tiloment Services (i.e. Titie I}

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
‘Special Ed Supplies & Materials
Texthooks / Workbooks
Supplies & Materials other
Equipment / Fumiture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Stalf Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repais & Maintenance

Equipment / Fumiture

Security

Utilties
TOTAL FACHITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

(NET.INCOME

No. of Positions.

00
050

1.00

S R

L

AaB7

T
a7

00.

sag

i g

73,800 | 73,800 73,800 | 73,800 :

S

B
s
S,

67,700

127,260

2 = & £ = % e AT T,
2,138 22,138 ¢ 2,138 : 2,138 ; 2,138 2,138 ; 2,13
. 2050 ¢ engm | 95938 | 95938 | 95,938 95,938 | 95,938 95,938 ¢ 95,938 95,938
.

i S

200

%
-

g.m..m
35616 38,716

CASH FLOW ADJUSTMENTS

OPERATING ACTVITIES
Example - Add Back Depreciation
Dther.

Total Operating Activities

INVESTMENT ACTIVITIES
ExampieL Subtrict Praperty and Equipment Expenditires
Othier.

Total Investment Activities

FINANCING ACTIVITIES
Example ¢ Add Expectaid Frocseds froni a Loan or Uit of Cradit
Cther

Total Financing Activities

‘Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance
ANGE.

) (133, 9’4%)5

3,378

1142.853)] 129.5%.

(144,726) .

369,803 ; _ (133.946);

(146,478); 90,296 :

{12!

2,853); 136,546

§144,726)
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Total Revenue
‘Total Expenses

Net Income (Before Cash Flow Adjustments)
Actual Student Enroliment

Total Paid Student Enrollment

Charter School Name Here

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budgeton this
<., . Tab'Should Be'For the First Five Years of Actual Operations.

2,645,976
2,451,488
194,488
160

3,308,040
3,156,395
151,645
200

3,695,204

3,668,778

26,426

REVENUE

REVENUES FROM STATE SOURCES
Per Pupil Revenue
Rochester City School District
Eeast Irondequait Central School Districk
‘School District 3 (Enter Name)
School istict 4 (Enter Name)
School Distict 5 Enter Name)
‘Schioof District 6 (Enter Name)
‘School District 7 (Enter Name)
School District 8 (Enter Name):
‘School District 3 (Enter Name)
Sehoof Distrct 10 (Enter Name)
School District {1 (Enber Narhe)
‘School District 12 (Enter Name)
School District 13 (Enter Name)
“Schoof District 14:(Enter Name)
Schoof DIstct 15 (Enter Name)
School District - ALL OTHER
TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)
Special Education Revenue
Grants
Stimulus
DYCD (Department of Youth and Community Developmt.)
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Tdle I
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP} Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

JQTALREYENYE,

,CY Per Pupil Rate
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Charter School Name Here

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
*NQTE: If a Pianning Year is Taken in the Beginning: of the Charter, the Charter: Wili Be Extended to Encompass Eive Yearsof Operation:. Projected Five Year Budget on this
Tab Should Be For the First Five Years of Actual Operations.

iTotal Revenue 3,308,040 3,695,204 4,082,268
tTotal Expenses 3,156,395 3,668,778 4,031,585
ZNet Income (Before Cash Flow Adjustments) 151,645 26,426 50,683
Actual Student Enroliment 200 240 280
Total Paid Student Enrollment

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides.
Therapists & Counseiors.
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Emplayee Benefts
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit i
Legal ;

Management Company Fee f

}
H

H 885,600 : 1,043,770

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Thlement Services {i.e. Tile 1)

Other Purchased / Professional / Consuting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Ciassroom / Teaching Supplies & Materials
Special £d Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Fumniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recrutment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Buiding and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

542,80 649,607

DEPRECIATION & AMORTIZATION . :
DISSOLUTION ESCROW & RESERVES / CONTIGENCY . ) o : -

TOTAL EXPENSES 45},48 ; ] 4,031,585
RUEHR,
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Total Revenue
Total Expenses

Net Income (Before Cash Flow Adjustments)
Actual Student Enroliment
Total Paid Student Enroliment

i Tab Should Be For the First Five Years of Actual Operations,
979, 645,971 3,308,040 3,695,204

Charter School Name Here

. . . PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
#NOTE: If 3 Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Eive Years of Operation. - Projected Five Year Budget on this

3,156,395 3,668,778
151,645 26,426

4,082,268
4,031,585
50,683

Rochester City School District
East [rondequeit Central School District
School District 3 (Enter Name)
School District 4 (Enter Name)
School District § (Enter Name)
School District 6 (Enter Name)
Schoot District 7 (Enter Name)
School District 8 (Enter Name)
School District 9 (Enter Name)
School District 10 (Enter Name)
School District 11 (Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name)
School District 14 (Enter Name)
School District 15 (Enter Name)
School District - ALL OTHER
TOTAL ENROLLMENT

REVENUE PER PUPIL

ZENROLLMENT - *School Districts Are Linked To Above Entries*

FEELY )

18,987
e

JENPENSES PER.BPIL

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Operating Activities
INVESTMENT ACTIVITIES
Example < Subtact Property’and Equipment Expenditiires
Other.
Total Investment Activities
FINANCING ACTIVITIES
‘Example - Add Expected Procesds from a Loan o Line-of Credit
Cther.
Total Financing Activities

‘Total Cash Flow Adjustments
NET INCOME

iBe; ing Cash Balance
ENDING CASH BALANCE

{10,073).

8,027
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Charter Schg
PROJECTED BUDGET / OPERATING
*NOTE: If a Planning Year is Taken'in ‘the Beginning of the Charter, the Charter Will B¢

Total Revenue
Total Expenses
Net Income (Before Cash Flow Adjustments)
Actual Student Enrollment

Total Paid Student Enroliment

REVENUE

REVENUES FROM STATE SOURCES
Per Pugii Revenue
Raxhester Cty School District
East oondequott Cantrat Sctiool District
‘Scitool DEtrict 3. (Enter Narme)
‘Schoot District 4 (Enter Narme)
Schaok District 5. (Eitber: Name)
‘Scivoot District 6, (Enter Name)
‘Schoat District 7 (Enter Name)
schaol District 8 (Enter Name)
School District 9 (Enter Name)
Scheo! Distiict 10 (Enter Name)
Schodl District 11 (Enter Name).
Scheol District 12 (Enter Name)
‘Schoo! DTt 13 (Entey Namg)
Schiaot Distict 14 (Enker Name)
Schaat District 15 (Eniker Narme)
School District - ALL OTHER
TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)
Special Education Revenue
Grants.
Stimulus
DYCD (Department of Youth and Community Developmt.)
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
Scheol Food Service (Free Lunch)
Grai

€Y Per Pupil Rate

nts
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Eamings an Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

DESCRIPTION OF ASSUMPTIONS

90% of students will come from the Rochester City School District
10% of students will come from other districts. EICSD's ACE used
as a proxy for the other districts. AOE is conservatively estimated
ito remain fiat all years.

15% special ed. 1/3 @ 60%

None expected.
None expected.

$700 /student, 85% eligible. 20% rec'd Nov., 90 balance during current
FY. Rest caried over.

li apply for during charter application process

'YMCA Program expenses offset by fund raising.
Friends of DCS is the separate fund raising mechanism,
‘Through Landlord Adm., Agreement.

iNone expected first few vears.

iNone expected first few vears.

None expected. Handled by Foodlink.

Handled by home school district.
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Charter Sch
PROJECTED BUDGET / OPERATING
*NOFE: I a Planning Year is Taken: in the Beginning:of the Charter, the Charter Will
Tab Should Be For the First

Total Revenue
Total Expenses
Net Income (Before Cash Flow Adjustments)
Actual Student Enroliment
Total Paid Student Enroliment

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
‘Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselars
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retkement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Tilement Services (i.e. TRle !}

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Suppiies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials ather
Equipment / Fumiture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recrutment / Marketing
School Meals / Lunch
Travet (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Buiding and Land Rent / Lease
Repairs & Maintenance
Equipment / Fumniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

INELINGOME

8

00

DESCRIPTION OF ASSUMPTIONS

Hired Jan, 2011. No raise until Yr 2 (2% inflation Yrs 2-5 for all staff}
Hired May 2011. No raise until Yr 2

Hired 1/2 time Feb 2011. Full time Yr 4.

Hired Apsil 2011. No raise until Yr 2.

Hired April 2011. Fuit time July 2011. No raise until Yr 2.

2 classroom teachers per grade. Annual rate $45,000

1 full time hired July 2011. Add 1 Yr 3. Annual rate $45,000.

1 full time hired July 2011. Add 1 more Yr 3 and Yr 5.

1 assistant hired for each arade level. Annuat rate $25,000.

Part time Yr 1 (phys ed, ESL, tech, Spanish, art, music, reading) PE full
time Yr 2. All full time Yr 3. Annual rate $45,000

1 haif time July 2011. Full time Yr 3. Annual rate $40,000.

Sp. Ed. Coordinator half time July 2011. Full time Yr 3.

1 full time July 2011, Rate $40,000. DCS pays half. DSS pavs half.
Landlord will provide initially at no cost. Yr 4 hired by DCS.
Included in Landiord Adm agreement

ncluded in Landlord Adm agreement.

FICA empioyer portion
iTotal of payroll taxes and benefits will be managed to 30% of salaries.
Plus performance reserve Yrs 2-5 for all sharing in DCS success

Benchmarked plus growth, complexity, 3% infiation.
Benchmarked. No large issues. Anticipated growth.

None. No management company.

lone. Service provided by/funded by Jordan Health Center.
None. Funded by Fooklink's various sources per agreement.
Benchmarked. Substantial personnel growth in Yr 3.
District will provide services and collect revenue directly.
None expected.

ARer school program, EL consultants, Landlord IT & Adm.

Meetings and development. New Trustee training Yrs 4 & 5.
$3,000 per grade plus 5% annually. Benchmarked.

‘approx. $600 per grade level. Benchmarked.

Amount. needed beyond district allocation.

Library, subscriptions/memberships, school uniform assistance.
Best estimate beyond capital requirements,

Included in Landlord Administration agreement.

iClassroom and Administration computers and software mtc.
Benchmarked, Grade additions.

Benchmarked. Driven by EL. Grade expansion

120 days beyond the District calendar @ 150 per student.

iBenchmarked. Plus growth.

‘Beyond EL opportunities. Consuttant advice.

Staff buiid up in Yr 3. Expect tumover by Yr 4.

2Ad costs escalate in Yr 4 85. Printing/Postage/Copying costs,
None. Foodlink agreement.

{Support of Professional Development and EL training.

Friends of DCS is the separate fund raising mechanism.

nterest on bank ioan in early years. Extracusricular activities costs.

‘Quote for insurance and bond from company. Plus 6% inflation.
Landlord estimate.

iCalculated from terms of the draft lease.

Best estimate.

Defibrillator purchases.

Included in tandlord Adm. Aqreement.

Inciuded in rent.

Quarterly based upon capital expenditures.
Total required $75,000 over 3 years.
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Total Revenue

'Total Expenses

Net Income (Before Cash Flow Adjustments)
Actual Student Enroliment

Total Paid Student Enrollment

Charter Sch

PROJECTED BUDGET / OPERATING
*NOTE: if:a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be
Tab Shouid Be For the First k

DESCRIPTION OF ASSUMPTIONS

SENROLLMENT - *School Districts Are Linked To Above Entries*
Rochester City Schack District

East Irondequoit Central School District
School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

School District 6 (Enter Name)

School District 7 (Enter Name)

Sthool District 8 {(Enter Name)

Schooi District 9 (Enter Name)

School District 10 (Enter Name)

Scheol District 11 (Enter Name)

School District 12 (Enter Name)

Schoof District 13 (Enter Name)

School District 14 (Enter Name)

School District 15 (Enter Name)
School District - ALL OTHER

TOTAL ENROLLMENT

REVENUE PER PUPIL

XOpen the school 8/2011 for grades K-2. Add one grade levelfyr until
the schoot is fully operational in the fall of 2015 at K-6. Max enroll-
:ment of 40 per grade level. Attrition filled from the waiting list.

Full enrollment will be maintained.

CASH FLOW ADIUSTMENTS
OPERATING ACTIVITIES

Sxample - Add Back Depreciation.
Other.

Total Operating Activities

INVESTMENT ACTIVITIES
Exaimple ~ Subitrack Property and Equipment Expenditures
Othes:

Total Investment Activities

FINANCING ACTIVITIES
Exampie - Add Expected Proceeds from a Laan or Linte-of Credit
Other;

Total Financing Activities

‘Total Cash Flow Adjustments

‘Quarterly based upon capital expenditures.

Per Capital Budget.

$263,200 borrowed for Pre-Op Year, ioan paid off in Year 4
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