Phase I: Letter of Intent to Apply

NYSED Office of Innovative School Models
89 Washington Avenue

Room 475 EBA

Albany, New York 12234

Phone: (518) 474-4817

Fax: (518) 474-7558

Letter of Intent to Apply for a Charter

If you plan to submit a charter school application to the New York State Education Department,
please submit the following Letter of Intent and authorizer representative’s contact information
form to the Office of Innovative School Models by Monday, August 9, 2010. This will help the
Office of Innovative School Models to more effectively communicate with applicant groups and
to gather information about interest in expanding choice options in New York.

I understand that this letter and any other general application documentation that | submit will
be posted on the NYSED website and made accessible to the public. Personal contact
information will not be posted.

Please email this letter to charterschools@mail.nysed.gov.
Subject line of the Email: Letter of intent: [name of proposed school]

INTENDED DATE OF SUBMISSION September 21-2010

Name of proposed school NEW YORK ACADEMY FOR STUDENT SUCCESS
Conversion from an existing public school a Yes X No
Applicant’s authorized Representative Mr. Michael Stuckey

District in which the school will be located BROOKLYN New York

Physical address of the school (if known) NA

Composition of founding group 2 parents 2 community leaders

(e.g., parents, teachers, non-profits)

Proposed opening date (school year for which the school intends to open): Fall of 20 11
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Projected Grade Levels and Enrollment
—eiFe O LR gre eve vanc tnroiment

| Grade Levels 9™ .12™

Projected 150
_Enroliment

Are you planning to work with a charter management organization (CMO)? Yes |:| No [X]
If so, please indicate the name of the CMO.

Are you planning to work with a partner organization (such as a university, academic program
partner, or whole school change model)? Yes No []
If so, please indicate the name of the organization.  PROJECT LEAD THE WAY

Is this proposed school part of an existing network of charter schools? Yes [:| No
If so, please indicate the name of the charter school network.

Have you ever applied to this or another charter entity to open this proposed school or another
charter school? Yes [ ] NolX]
If so, please indicate the date the application(s) was/were submitted and to which charter
entity (use additional lines as necessary):

1.

Ml o = i BAl10

Signature of Applicant’s Authorized Fﬁéfentative Date
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CONTACT INFORMATION FOR APPLICANT’S AUTHORIZED REPRESENTATIVE

Please fill out the following information and submit with the letter of intent. This information
will not be posted to the NYSED website.

Applicant’s authorized Representative Michael Stuckey

Full mailing address (include city, state, zip code)

Daytime telephone number

Fax number

Email address
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| EXECUTIVE SUMMARY

New York Academy for Student Success’s (NYAS) purpose is to increase student achievement
by engaging and exposing students to innovative science and math instruction while
simultaneously providing a demonstrative site to improve math and science teaching and
learning statewide. This will take place in a technologically advanced, safe, and disciplined
environment.

Our current plans are to implement a Science, Technology, Engineering and Math (STEM)
program, which focuses on math and science literacy. In addition to the STEM program, the
curriculum will include music engineering. The instructional strategies taught by NYAS teachers
will equip our students with the range of critical thinking and technological competencies needed
to succeed in the global economy.

The academic goals of NYAS includes a 85% graduation rate, a 85% NYASIng rate in
standardized testing scores, and a 94% attendance rate. Upon graduating, NYAS would like at
least 85% of graduating students will receive scholarships to post-secondary education

The relationship between the parents and NYAS will be one of accountability and responsibility.
We will strive to involve the parents in every aspect of their child's learning experience. The
relationship will begin before the school year in order to acclimate the parents to the program
and the integral role they will play in their child's education. NYAS will require all parents to
attend parent orientation before school begins. They will also participate in an interview with
faculty during the summer before school starts. During the school year, there will be Saturday



Enrichments and tutoring sessions for the parents and the student as well as a behavior
Modification Plan (BMP) that will require weekly meetings with parents for those students that
need more attention. In addition, the Student Information System (SIS) chosen for use with
NYAS will include direct access for parents to their child’s attendance, class assignments, and
grades. NYAS will also partner with the Afterschool All Stars Program which provides fun and
educational activities during the hours where school-aged children are most vulnerable. The
parents will be in full partnership with NYAS in regards to the educational growth and nurturing
of their children.

Evaluation Criteria

Mission Statement

NYAS mission is to increase STEM literacy by preparing students for the 21% century through
effective and applicable instruction, knowledge, personal experience, and technological
development.

Philosophical Statement

The founders of NYAS believe urban students lack the exposure to and experience with science
and technology concepts to be prepared for the demands of a global economy heavily that is
dependent on both. These students aren’'t able to make informed decisions about future
employment or educational endeavors involving science or technology because their
educational or personal experiences haven't included science or technology to the extent
required. The founders of NYAS believe that situation must be reversed with the
implementation of a STEM related curriculum that will encourage and increase scientific and
technology literacy of urban high students.



Just to name some of our school key elements and unique program designs:

STUDENT REGISTRATION

Have student engage in a admissions essay

Intake meeting with student, parent and other support person
Review of student graduation status

Assessment & referral to address education, social/emotional needs
Sign student NYDE of conduct contract

ACADEMIC PROGRAM

Development of educational plan, student goals and timelines

Individualized computer based curriculum ( for those in need of credit recovery)
Title 1 tutoring

Earn credits for Associate’s Degree

Higher education transition planning

Music Engineering program

Provide classes for the New York Regions Exam

SOCIAL/PSCHOLOGICAL WELL-BEING

Life Skills program
Hot Topic Workshops
Peer group activities

CAREER EXPLORATION/ PREPARATION

Career Exploration Program
Resume development

Job Shadowing/Mentoring
Guided employment search

Earn high school diploma
Obtain an associate’s degree
Attend a college or university
Secure gainful employment



Bucesas High Bahoal

Founding Group Govern Board and Management Structure

A. NYAS has incorporated at the state level as a non-profit, but will submit
the required documentation to the Internal Revenue Service to secure the
Federal non-profit status when appropriate.

B. The internal management of the academy is comprised of the Board of
Directors, and an Executive Director and a Treasurer. The Board of
Directors is the entity that functions with the best interest of the public and
school in mind by maintaining accountability, safeguarding public trust and
carrying out the charter of NYAS. They will manage the affairs of the
school and its members will be committed to a quality public education for
children, have the NYAS ion to work on behalf of students, and will
allocate the appropriate time to execute responsibilities. To that end, a
minimum of a seven member Board of Directors comprised of five
community residents and two parents will govern NYAS.

C. The Board will contract a one year comprehensive fiscal management service.
This Fiscal Management group will oversee the preparation of budgets, financial
statements, payroll, accounts receivables and payables, audit management, records
management and BETS/ATS functions. The Board will also contract an Operator
who will serve as the school’s mentor and provide additional information, suggestion
and input concerning implementation of the school's educational and operational
plan. The Board will consider other consultants when necessary for the federal grant
application.

D. The founder and developer approached community leaders representing
successful non-profit organizations, for-profit entities, educators, parents and
university administrators. These individuals indicated an interest and enthusiasm for
sharing their respective talents and expertise as Board members for NYAS. Many of
these founding Board members’ organizations currently serve the families targeted
for recruitment.

E. The Board members will attend at least five hours of Board training sessions.
Members will be encouraged to attend meeting facilitated by the school lawyer and
the Department of Education that deal with operational aspects of NYAS. If possible,
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members will participate in community training sessions to develop grant writing and
fundraising expertise.

F. Participation in Board training sessions will prepare members to understand their
function as policy makers and implementer monitors of fiscal activities, and fund
raisers.

|. STUDENT POPULATION

A. Student Enrollment

Grade 2011 2012 2013 2014 2015
9th 100 50 50 50 75
10th 100 50 50 75
11th 100 50 50
12th 100 50

B. Target Populations /Evaluate Criteria
"Our country is facing a shortage of professionals in science, technology, engineering,
and math (STEM) fields and a shortage of students entering those fields," said I. P.
McPhail, Ed.D., chief operating officer for National Action Council for Minorities in
Engineering (NACME), at the organization's 2008 National Symposium."How can we
protect American competitiveness in STEM by tapping minorities traditionally
underrepresented in those fields?" McPhail queries. NYAS will serve a population of
mixed and varied student abilities. Some students will enroll in NYAS with high-
performing credentials; some will come to us at one to two years below grade
placement; some will display student disability characteristics. Based on a New York
City Geographic District #18 profile, NYAS expects that 5% of its population will be
students with disabilities; 30% will be below grade level, 85% are children eligible for
federal free and reduce lunch and the remainder of the students will display reasonable
expectations for success. NYAS will serve identified students in the same manner as
the local educational agencies. While New York City Geographic District #18 show a
graduation rate of an average 30%, NYAS aspires to attain an 80% graduation rate.
Disporportionality will be continuously monitored and amended as we engage the
principles of Response to Intervention (RTI). Federal funds Title I-A, Title V, and Title II-
D will be utlized to serve appropriate needs of students with disabilities.
(613(a)(5);613(e)(1)(B) Marketing efforts to recruit its students include a broad outreach
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to parents, educating them in the concepts of a STEM-related curriculum as well. NYAS
has developed a recruitment strategy that will reach Brooklyn area newspapers as well
as community cultural centers (i.e. Asians, Africans, and other ethnic groups). NYAS
plans to attend community cultural events and recruit via culturally sensitive media such
as Hispanic radio and television stations. Open House invitations will be distributed to

perspective parents and students. Flyers and posters have been circulated in
surrounding neighborhoods. Billboards, print advertisements, direct mailings, radio
announcements, postings in libraries and community centers have also be utilized. A
recruitment specialist will be hired to focus on and to oversee recruiting and enrolling
students/families to the school via the aforementioned marketing methods. Student
recruitment began in January 2010 and will continue until the 100 capacity is reached.
In order to address the various needs and issues of the student population, NYAS has
created an Academic Skills program to serve as a foundational skills class for struggling
students. An intervention specialist will individualize instruction, create IEPs if required,
and work directly with school-based tutors to meet the needs of our students that are
LEP, ELL and SWD. NYAS will also engage parents as intervention partners to assist
with home/school alliances including a student management system that will allow
parents’ direct access to their student’s attendance, class assignments, and grades.
Guidance counselors will be employed to address the psychological, sociological, and
developmental needs of all students, 9-12. Partnerships with sounding Colleges and
Universities will provide the necessary guidance and direction to enroll students into
their institution. This post secondary education partnership will not only allow our
students to receive college credit for technology and engineering courses but will also
provide hands-on college experience on campus. Dual-degree programs will be
pursued. Since NYAS believes that our students learn best through personal
experience, we have partnered with the Youth for Understanding International
Exchange Program. This organization will allow our students to receive scholarships
and to travel abroad to countries like Korea, Japan, and China to see how STEM
personally relates. Internships and apprenticeship options with Honda and Battelle will
also be explored. These samples from a body of research conducted by NYAS are
directly aligned with the school’s philosophy, mission statement, and goals. NYAS will
include the study of best practices to reinforce our mission to provide an active, hands-
on, interdisciplinary learning environment. Paramount to the success of our program is
the use of innovative teaching methods, the successful integration of technology, and
the use of higher order questioning strategies to develop our students into critical
thinkers. These paradigms will be fused and supported with Marzano’s research titled
Classroom Instruction that Works as well as Gardner's research on multiple
intelligences to produce an evocative, stimulating PD program. Gardner’s work clearly
addresses the ELL/LEP and the SWD. NYAS is as noted in Sections 1 and 2, based on
a culturally sensitivity mNYDEI described in part by Dr. McPhail. . If test results show a
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student’'s aptitude or skill level is dramatically below grade level one enroliment at
NYAS, attempts will be made to secure records from the previous school to ascertain if
previous formal testing had been completed. If a504 plan IEP has been developed for
that student, it will immediately be activated at NYAS by the appropriate instructor. If
there are no previous test results or educational plans in place, the intervention team
will convene to identify the course of action to be taken for this school. Based on the

team’s assessment, a decision will be made for providing that student with the level of
remediation needed. The teams’ decision may dictate an intervention strategy,
specialized testing, etc.

An LPDC will be formed to assign CEUs to the PD programs which will promote
teachers’ ability to fulfill appropriate licensure requirements. We will hire only highly
gualified teachers per federal guidelines outlined in No Child Left Behind. A Peer
Assistance and Review (PAR) program will be created, capitalizing on the classroom
observations and teacher evaluations rated against an educational practices rubric.

A. NYAS will reside in the New York District #18. New York School geographic District
#18 has eight high schools in the 111236 zip code Brooklyn area, one which is a charter
school. is in good standing on the school’'s academic report card with the designation
from the State of New York Department of Education. The school has meet in School
Environment an (A) School Performance (D) School Progress (D) but the overall score
is a (C), state Indicator reaching 10.4 Points out of 25 in their Performance Index
Score. Williamsburg Charter High School has a status that met for the Adequate Yearly
Progress.. The scores for math and science standardized testing are low even for the
gifted students in this population. When reviewing test results of the racial segments of
students it is noted that minority students are scoring lower than all other groups and
male students score even lower. Although the students’ standardized test results have
improved, they are still below the state average. The school has 580 students with 60%
Hispanic 29% black, 10% white, and 1% other. The majority of the students are
economically disadvantaged.
B. NYAS Academy will be located in the 11236 zip code Brooklyn area in which 72% of
it's' residents are black and 16% are white. The median household income is $52,050.
20% have income below the federally designated poverty level. 73.7% of the residents
age 25 and over have at least a high school diploma while only 19.% have a Bachelor's
degree or higher.

The academic demographics of the zip code NYDE provide a plethora of community and
public schools ranging from elementary to high school. These schools offer a range of



academic programs to the students in the area. But there are many schools that are not
in academic (Good Standing) and therefore present an opportunity for strong recruitment
results for NYAS Academy.

C. High Schools in 11236 Zip Code NYDE

High Schools

Brooklyn Bridge Academy Low 97% Public
Victory Collegiate High School Low 29.9% Public
South Shore High N/A 0% Public
Brooklyn Generation School Academic Watch 84% Public
Williamsburg Charter High Good Standing 88% Charter
School

An infusion of math and science instruction to prepare students for different career
choices would be invaluable in this community even though some of the schools have
earned an Effective or Continuous Improvement rating. Providing the students with
additional S.T.E.M. instruction would also be beneficial as many of the students scored
below the state mandated level of 75% in math and science.

Two of three of the existing middle schools are currently in an emergency or watch
status. Therefore parents will be particularly attracted to NYAS Academy’s intensive
math and reading programs for those youngsters who are performing below grade level.
Although this group of youngsters may not qualify for special education instruction, an
individualized educational plan will be created and implemented to allow them to achieve
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grade level competency within one to two years. The school plans to contract special
education specialist to assistant with organizing children with disabilities.

Even though the high schools located in the 11236 zip code Brooklyn area aren't
experiencing failing academic difficulties, NYAS Academy will become a desirable
school for youngsters as a result of its rigorous curriculum and the fact that it'll be the
only such school with an S.T.E.M. focus. NYAS Academy elementary students will
have a very challenging academic program with literacy and math as its cornerstone.
Online Saxon Math and Reading programs will equip students with a superior foundation
of skills. This is especially true of Saxon’s literacy program as it offers students a

balanced selection of phonics, whole language, writing, and spelling instruction. The
Saxon programs have the flexibility of being used in whole class environments or
remedial and enrichment settings. The introductory, reinforcement and homework
components serve to strengthen early conceptual and application skills in preparation for
advanced information. The parent support materials and ongoing assessment feature
will further prepare students to excel at higher levels of each subject. Math and
Reading instruction will be supplemented with developmentally appropriate hands on
S.T.E.M. related activities to engage students as they develop skills and experience the
exhilaration and satisfaction of exploring via science, technology and engineering
projects and activities.

MARKETING STRATEGY

NYAS recruiting and marketing campaign will consist of the following strategies that will
target even the most difficult to reach families:

A. Website: The NYAS web site at WWW.NYAS.ORG will provide the community with
an overview of our vision, mission, staff profiles, curriculum highlights, and a detailed
explanation of the registration process. In addition, parents will have an opportunity
to download registration forms for completion and obtain contact information for
individuals who can provide future assistance. We will post a calendar of activities
which will include orientation sessions and the open house visitation schedule.



Public Service Radio Announcements: NYAS will begin radio announcements

informing the community of the school's opening and registration process
approximately 8 weeks prior to opening.

Newspaper Notifications: An overview of our vision, mission, curriculum and
the registration dates and times will be published in selected community
newspapers.

Brochures and flyers: Our staff will work with targeted community churches, youth
recreational centers, and restaurants to post flyers and distribute brochures at those
locations. All print marketing materials will be produced in English and Spanish.

Door- to- Door Campaigns — NYAS Academy recruiters will target communities for
door-to-door solicitation of students.

. Through recruitment and admissions practices, NYAS will strive to achieve racial and

ethnic balance among its students reflecting the general population of the New York
School geographic District #18 district. The racial and ethnic composition will be
Asian American 2.36%, African American 72%, Hispanic 1.07%, Native American
.18%, Multi-Racial 1.40%, and Caucasian 17%. NYAS will institute a fair and open
student recruitment, application, and enroliment plan. The NYAS staff will comply
with the New York Charter School ACT Law. The marketing plan execution will be
monitored to ensure that it is demographically representative of the community
served. We will distribute an admissions policy in writing in order to reduce the
possibility of contending with disgruntled parents who do not understand timelines,
requirements, and other admission criteria.

. NYAS will adhere to the admission policy in accordance with the New York Revised

CNYDE section S. 2854(2). Our enroliment policy states that all students in Brooklyn
and contingent areas are welcome to attend the academy. NYAS is open to all
students in the New York School geographic District #18 district and contingent
districts in grades 9-12. Preference will be granted to those residing within New York
geographic District #18 boundaries. There will be no discrimination in the admission
of students to NYAS on the basis of race, creed, color, handicapping condition or
sex. NYAS will not exclude students based on intelligence testing, past
achievements, or athletic ability. The academy will not enroll more students than is
identified in the contract. Information.
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‘ FoIIowmgls the recruitment timeline:
March - Distributing marketing literature at libraries, churches, centers.
March — Facilitated community information sessions at the libraries.
March — Facilitated information sessions at elementary / middle schools.
April - Will launch 2 week radio advertising.
April — Will continue convening parent information sessions at libraries.
May — Will revisit parents to collect applications.

May - Will implement 2 week advertising campaign.

June — Will begin going door- to- door for recruitment.

June — Will purchase booth space at 2 community events for recruitment.
July — Revisit parents to collect enroliment documentation.

July — Host a family event to provide program and curricular info.

August — Host a building and open house tour event to introduce staff.

Il. School Design

a. The school plans to increase student achievement by taken student data
and driven the curriculum for math and reading. We will create learning
communities, and evaluate outcomes. We will approach this student
achievement with the Japanese lesson study which is supporting the
beginning teacher and principals with mentors. District wide trainings and
implementing vocabulary programs.

b. NYAS goals are to have at lease an 85% graduation rate. We will address
this by implementing a credit recovery course for those individuals who
have not received a NYAS grade during seat time. This course will be
design as a web base class. The services will be rendered by PLATO



~ ¢. curriculum which will be aligned with the New York state standard. This
will allow children to be held accountable and work at their own paste to
receive the credits they need to graduate.

d. The assessment system will be standards driven, student centered,
learning focused. Its curricular aims will prepare the student for post-
secondary success. It will serve all students, measuring student
performance across the full scale of proficiency and mastery, so that it is
relevant for excelling, achieving, and struggling student across grades and
between schools and between districts. It will enable others who provide
external assistance to access results and provide recommendations to
improve learning.

e The assessment system will support instruction. The system will be based on
curricular aims that succinctly and clearly describe the desired student mastery of
a manageable number of curricular aims and knowledge content that build
directly to post-secondary success.

e The assessment system will help the academy effectively educate their students.
The curricular aims of the system will support the mission that all students
graduate with the skills necessary to succeed in future endeavors and work in an
increasingly competitive world. It will be understood by, and be useful to, the
educators. An assessment system will be reliable, valid, consistent with
assessment standards, and compliant. It will measure student mastery of and
proficiency in New York ’s standards; meet requirements of federal and state law;
preserve data from previous assessments; and enable use of historical data for

the student, school and district.
The academy's assessment system includes achievement, diagnostic, school

developed assessments and classroom assessments. Each provides invaluable
information to educators, parents, students, and communities. While each piece
supports the others, individual tests serve their own purpose. The achievement
tests measure student achievement in the content areas and shows evidence of
continuous improvement. They also provide data for the school's accountability
system. Diagnostic tests monitor student progress, impacts instructional
decision-making and generate information for students, parents and teachers.
They may also be used as screening measures. Classroom assessments
measure process as well as product of student understanding. In addition, they
also inform teachers and students about progress and provide information for
instructional planning. These could be end-of-course exams, end-of-chapter



Quizzes, oral presentations, and projects. Students will complete the following

formal tests:

lowa Test of Basic Skills

Stanford Achievement Test

American Guidance Service Diagnostic Tests
Otis-Lennon School Ability Test

. NYAS will establish a data coordinator responsibility within the
administrative ranks. Additionally, NYAS will establish a Data
Analysis/Improvement sub-committee of the Professional Learning
Committee (PLC) to identify data to substantiate the progress in achieving
our goals and objectives. In turn, the results will guide decisions to modify
strategies and action steps to meet the stated goals and objectives. The
New York Decision Framework and the New York Improvement Process
(DF:OIP) will be the overarching format for collecting, analyzing, and
implementing changes suggested by the data. The DF:OIP will be
initialized with staff and parents during the first professional development
as well as during the parent workshops scheduled for July-August, 2011.

The articulation for the data and analysis will be founded on the work of
Dr.McNulty of the Leadership and Learning Center. The core strategies
outlined in Robert Marzano’s book, Classroom Instruction That Works will
also be included in the analysis. Links within the teaching and learning
environment will capture data related to curriculum alignment, classroom
instructional management, school climate, student motivation, and parent
engagement. Data collection will include student profiles transferred in
from the students’ prior school including pertinent assessments such as
district testing, OAT/OGT results, and ancillary data such as attendance,
credit transcripts, citizenship/career activities, special needs including IEP
information, and disciplinary actions. Other early capture of data will
include NYAS skill assessments in reading and mathematics based on the
Glencoe, Saxon, and Lindamood-Bell curriculum supports. The DF:OIP
will be initially populated from the above data and while our goals will
remain in place, some action steps may be modified to reflect the data.
We are committed to allow early data analysis to drive our school
operation, our identity, and subsequently, our academic performance.
There will be no official Regions Exam data available to us until late June,
2011 or final test results until August, 2012; therefore, the internal data
collected throughout the year and analyzed on at least a quarterly basis
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will provide some insight into the overall success in meeting our stated
goals. Our goal will be to meet Adequate Yearly Progress in reading and
mathematics. Value-added measures will also be available and be closely
analyzed for achievement and progress year to year. The short-cycle and
summative achievement data should provide a contextual basis for our
PLC to address curriculum alignment, classroom instructional practices,
professional development, instructional resources, and parent
engagement. Data analysis will be completed by multiple groups within the
school community.
f.
NYAS acknowledges the importance of sound, scientifically research-based
professional development that is on-going and meets the needs of all administrators,
teachers, and staff and surrounding schools. Studying the large body of work by D.
B. Reeves, we realize that the most effective professional development programs
have their tenets and goals rooted in impacting classroom instructional practices
which, in turn, directly leads to improved student achievement. We have allocated 15
days for PD; 5-8 of those days will occur in the summer prior to the opening; the
remainder will be interspersed throughout the school year. Much of the foundational
elements of the PD plans will be addressed in the final application with the added
inclusion of the development of a school wide discipline plan conceptualized by
administrators, teachers, and staff of the school as well as for our schools in the

community that are have low-performance to be mentor by our PD leaders. Input
from parents and board members will also be encouraged to enhance all aspects of
our PD plans. NYAS has chosen to identify two general categories of high-quality,
meaningful PD which we will deliver during the course of the school year. Foremost
is our desire to build a Professional Learning Community whose characteristics and
practices include, but are not limited to, ensuring that all students achieve,
establishing a culture of collaboration from the area schools and leaders of the
community , and judging our effectiveness on the basis of results.

NYAS Academy has incorporated at the state level as a non-profit, but will submit the
required documentation to the Internal Revenue Service to secure the Federal non-
profit status when appropriate. . The internal management of the academy is
comprised of the Board of Directors, School Principle, the Executive Director and the
Treasurer for the school. The Board of Directors is the entity that functions with the



best interest of the public and school in mind by maintaining accountability,
safeguarding public trust and carrying out the charter of NYAS. They will manage
the affairs of the school and its members will be committed to a quality public
education for children, have the NYAS to work on behalf of students, and will
allocate the appropriate time to execute responsibilities. The Treasurer, advisors,
and Board of Directors will identify the reporting needs of the Department of
Education, the auditor, sponsor and other agencies and will delegate the
responsibility of collecting, organizing and submitting reports.

G. NYAS will partner Project Lead the Way (PLTW) which has an articulation agreement with
Rochester Institute of Technology (RTI) in one of the third largest city in New York State,
Rochester is home to not only RIT, but to 11 colleges and universities that our students that
attend NYAS will either visit on Collage visit days. The PLTW gives an advantage over some
other school districts because it will provide our high school students with a post-secondary
credit towards college. NYAS will also partner with engineering companies from computer
technology to auto mechanical businesses for an out of the classroom experience through an
internship. The school also has support through Total Education Solution which can render
Special Education Services to all students with ELL, and SWD. They will also assist with
identifying and other student that may need special services through the RTI process. We also
has support through local churches, libraries and other community involvement. Founders of
NYAS research there observations and subsequently found the following to be true as captured

in the following conclusions by I.P.McPhail, Ed.D., chief operating officer for National Action
Council for Minorities in Engineering. (NACME, 2008) McPhail concluded that urban students
often have difficulty making informed decisions about future employment or educational
endeavors involving science or technology because their educational or personal experiences
haven't included science or technology to the extent required. He further contends, "Our
country is facing a shortage of professionals in science, technology, engineering, and math
(STEM) fields and a shortage of students entering those fields... and how can we protect
American competitiveness in STEM by tapping minorities traditionally underrepresented in those
fields?" Armed with this research, founders began the journey to establish NYAS for
unsuspecting students to do great things. The planning was characterized by neighborhood
canvassing and talking with parents in areas that have high poverty and low graduation rates,
and parents wanting immediate and long term educational opportunities for their children.
Those parents became active focus groups to identify their children’s needs as well as their
need as families supporting their children’s education. Businesses and organizations the
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Center of Science and Industry and the King Arts Center became valued contributors to the
conceptual framework for NYAS. RTI representatives offered continuous insights into the
dynamics of providing academically challenging curriculum for students potentially disengaged
from the rigors of advanced mathematics, science, and technology. Since NYAS believes that
our students learn best through personal experience, we have partnered with the Youth for
Understanding International Exchange Program (YFY). This organization will allow our students
to receive scholarships and to travel abroad to countries like Korea, Japan, and China to see
how STEM personally relates. Internships and apprenticeship options with Honda and Battelle
will also be explored. Additionally, collegial exchanges with other STEM schools such as MC2
provided the benchmarks for developing an academically high performing school. The three
dimensional planning components consisting of parent, business and community resources and
operational schools served as a basis for the planning and all continue to have a role in the
implementation of the school as articulated in other sections of this application. The
development of the Professional Learning Community (PLC) dramatically expands the initial
planning formats and, in fact, enhances the role of parents, business, and community leaders,
and other STEM schools. As noted in our description of the board membership and operator,
those same members will be included in the PLC and therefore explicitly part of the continuum
of planning, implementation, and evaluation. NYAS will hold an “open-door” policy encouraging
parents, business partners, and community leaders to visit the school, observe its innovative
teaching methods, and participate in its curriculum. NYAS welcomes the input of all valued
stakeholders and views their contributions as vital to the continual success of the school.
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Evaluation Criteria:

NYAS has diligently researched the curriculum and practices of STEM-related programs
through study and observation. Using the New York STEM school network as a
resourceful guide, as well as the large body of work by Janice Morrison of TIES
(Teaching Institute for Excellence in STEM) NYAS endorses and commits to the
following concepts and design principles: STEM schools embrace a comprehensive
education philosophy, based on student inquiry and experience. STEM schools thrive in
a tightly articulated K-12 education continuum, where students cultivate a NYAS ion of
STEM subject matter in the early grades and experience internships and
apprenticeships in the later grades. STEM schools educate the “whole” child,
incorporating the arts, languages, and humanities.

STEM schools employ an interdisciplinary approach to learning; encouraging
collaboration and collegiality. STEM schools engage students early and often in
technological processes to enhance their personal learning experiences as well as to
build their technology literacy for the future. NYAS intends to challenge its students to
become problem-solvers, innovators, inventors, designers, and logical thinkers. The
National Science Foundation tells us that 80% of future jobs will be in STEM-related
fields such as science, biology and computer technology. The Occupational Outlook
Quarterly reports that STEM workers earn approximately 70% more on the average
which translates into incomes of $74,000 versus $37,870. Jan Morrison, in her
Education Week article published in March, 2009, in collaboration with Raymond
Bartlett, writes, “Our observation is that these (STEM) efforts must be homegrown to
succeed. Success will demand, for example, that the community make internships
available to all students who need or want them.” In addition to extensive research, the
founders of NYAS have visited two successful STEM programs operating in New York.
MC2 in Cleveland and the Metro School in Upper Arrington were greatly influential in
the design of NYAS. The developers found the programs in both schools exciting and
inspirational and, from the observations and experiences gleaned from his visitations;
we resolved to support and uphold STEM practices at NYAS. Housing a 9-12
population, NYAS has a compelling opportunity to develop a strongly articulated,
Professional Learning Community. One of several positive by-products of the 9-12
configurations is that it fosters a thirteen year commitment to NYAS for its students and
families. An increase in parent involvement and the sustaining of that involvement,
especially in the upper grades, is more likely to occur. Additionally, the 9-12 school will
promote cross-age activities with older students who will become role model for the
younger children. Teachers also benefit from the 9-12 configurations as it increases
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their opportunities to collaborate and mentor as well as to provide continuity in their
instruction from grade level to grade level. (NWREL, 1999) By studying the research of
Simons and Friedman whose findings were published in April 2008, NYAS
acknowledges that there are challenges in educating a diverse population. Three such
challenges are foremost in the planning and strategizing for our effectiveness: the
achievement gap, the lack of parental involvement, and teacher quality. We will
address the achievement gap challenge by committing to early rigorous assessment,
frequent substantive data collection, and swift, subsequent analysis to identify strengths
and weaknesses of every student. Regarding the parental involvement challenge,
NYAS will dedicate time and resources to aggressively recruit parents to share not only
in their child’s education but also in the community of the school. We will attend to
sustaining teacher quality issues with an entry-year mentoring program and ample
professional development that will result in the establishment of a Professional Learning
Community.
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OVERVIEW

New York Academy for Success High School (NYAS) purpose is to increase
student achievement by engaging and exposing students to innovative science
and math instruction while simultaneously providing a demonstrative site to
improve math and science teaching and learning statewide. This will take place
in a technologically advanced, safe, and disciplined environment.

Our current plans are to implement a Science, Technology, Engineering and
Math (STEM) program, which focuses on math and science literacy. In addition
to the STEM program, the curriculum will include music engineering. The
instructional strategies taught by NYAS teachers will equip our students with the
range of critical thinking and technological competencies needed to succeed in
the global economy.

The academic goals of NYAS includes a 85% graduation rate, a 85% passing
rate in standardized testing scores of the Regions Exam and a 94% attendance
rate. Upon graduating, NYAS would like at least 85% of graduating students will
receive scholarships to post-secondary education.

The relationship between the parents and NYAS will be one of accountability and
responsibility. We will strive to involve the parents in every aspect of their child's
learning experience. The relationship will begin before the school year in order to
acclimate the parents to the program and the integral role they will play in their
child's education. NYAS will require all parents to attend parent orientation
before school begins. They will also participate in an interview with faculty during
the summer before school starts.

During the school year, there will be Saturday Enrichments and tutoring sessions
for the parents and the student as well as a behavior Modification Plan (BMP)
that will require weekly meetings with parents for those students that need more
attention. In addition, the Student Information System (SIS) chosen for use with
NYAS will include direct access for parents to their child’s attendance, class
assignments, and grades. NYAS will have a post-secondary program through
Project Lead the Way (PLTW) which has an articulation agreement with
Rochester Institute of Technology (RIT). NYAS will also partner with the
Afterschool All Stars Program which provides fun and educational activities
during the hours where school-aged children are most vulnerable. NYAS will
create a full educational team that will implement a special plan for our
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exceptional children that will need catering for ELL, SWD, and LEP assistance.
The parents will be in full partnership with NYAS in regards to the educational
growth and nurturing of their children.

Mission Statement

NYAS mission is to increase STEM literacy by preparing students for the 21°
century through effective and applicable instruction, knowledge, personal
experience, and technological development.

Philosophical Statement

The founders of NYAS believe urban students lack the exposure to and
experience with science and technology concepts to be prepared for the
demands of a global economy heavily that is dependent on both. These students
aren’t able to make informed decisions about future employment or educational
endeavors involving science or technology because their educational or personal
experiences haven't included science or technology to the extent required. The
founders of NYAS believe that situation must be reversed with the
implementation of a STEM related curriculum that will encourage and increase
scientific and technology literacy of urban high students.

|. EDUCATION PLAN

A. Curriculum and Instruction

Taken alone, the STEM acronym seemingly portrays four separate subject
matters that are taught in separate classrooms. But STEM is indeed more than
the sum of its parts. Our education program embraces a comprehensive
education philosophy, based on student inquiry and experience. We will educate
the “whole” child, incorporating the arts, languages and humanities into the
curriculum.

Our Students will have the opportunity to make sense of the world around them,
rather than learn isolated bits and pieces of subjects in separate forums. NYAS
educators will engage students in the activities using technology to meet the
challenges of life.

We are a collaborative and innovative school, built on strong partnerships with
local universities and businesses. The curriculum and instruction needs will be
reflected in the plans for professional development at lease three times a year for
teachers. The instructors will be expected to participate in PD training two week
prior to the school opening and three days throughout the school year thereafter
(see school Calendar). Part of this training will be instructed by Dr. Ruby Payne
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the author of “A Framework of Understanding Poverty”._ These samples from a
body of research conducted by NYAS are directly aligned with the school’s
philosophy, mission statement, and goals. NYAS will include the study of best
practices to reinforce our mission to provide an active, hands-on, interdisciplinary
learning environment. Paramount to the success of our program is the use of
innovative teaching methods, the successful integration of technology, and the
use of higher order questioning strategies to develop our students into critical
thinkers. These paradigms will be fused and supported with Marzano’s research
titled Classroom Instruction that Works as well as Gardner’s research on multiple
intelligences to produce an evocative, stimulating PD program. Gardner’'s work
clearly addresses the ELL/LEP and the SWD. NYAS is based on a culturally
sensitivity described in part by Dr. McPhail. If test results show a student’s
aptitude or skill level is dramatically below grade level one enroliment at NYAS,
attempts will be made to secure records from the previous school to ascertain if
previous formal testing had been completed. If a504 plan IEP has been
developed for that student, it will immediately be activated at NYAS by the
appropriate instructor. If there are no previous test results or educational plans in
place, the intervention team will convene to identify the course of action to be
taken and a Response to Intervention Process (RTI) will begin for the student.
Based on the team’s assessment, a decision will be made for providing that
student with the level of remediation needed. The teams’ decision may dictate
an intervention strategy, specialized testing, etc.

An Limited Professional Development Committee (LPDC) will be formed to
assign CEUs to the PD programs which will promote teachers’ ability to fulfill
appropriate licensure requirements. We will hire only highly qualified teachers per
federal guidelines outlined in No Child Left Behind. A Peer Assistance and
Review (PAR) program will be created, capitalizing on the classroom
observations and teacher evaluations rated against an educational practices
rubric.

NYAS will partner Project Lead the Way (PLTW) which has an articulation
agreement with Rochester Institute of Technology (RTI) in one of the third
largest city in New York State, Rochester is home to not only RIT, but to 11
colleges and universities that our students that attend NYAS will either visit on
Collage visit days. The PLTW gives an advantage over some other school
districts because it will provide our high school students with a post-secondary
credit towards college. NYAS will also partner with engineering companies from
computer technology to auto mechanical businesses for an out of the classroom
experience through an internship. The school also has support through Total
Education Solution which can render Special Education Services to all students
with ELL, and SWD. They will also assist with identifying and other student that
may need special services through the RTI process. We also have support
through local churches, libraries and other community involvement. Founders of
NYAS research there observations and subsequently found the following to be
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true as captured in the following conclusions by I.P. McPhail, Ed.D., chief
operating officer for National Action Council for Minorities in Engineering.
(NACME, 2008) McPhail concluded that urban students often have difficulty
making informed decisions about future employment or educational endeavors
involving science or technology because their educational or personal
experiences haven’t included science or technology to the extent required. He
further contends, "Our country is facing a shortage of professionals in science,
technology, engineering, and math (STEM) fields and a shortage of students
entering those fields... and how can we protect American competitiveness in
STEM by tapping minorities traditionally underrepresented in those fields?"
Armed with this research, founders began the journey to establish NYAS for
unsuspecting students to do great things. The planning was characterized by
neighborhood canvassing and talking with parents in areas that have high
poverty and low graduation rates, and parents wanting immediate and long term
educational opportunities for their children. Those parents became active focus
groups to identify their children’'s needs as well as their need as families
supporting their children’s education.

Businesses and organizations the Center of Science and Industry and the Battle
Corporation became valued contributors to the conceptual framework for NYAS.
Rochester Institute of Technology (RIT) representatives offered continuous
insights into the dynamics of providing academically challenging curriculum for
students potentially disengaged from the rigors of advanced mathematics,
science, and technology. Since NYAS believes that our students learn best
through personal experience, we have partnered with the Youth for
Understanding International Exchange Program (YFU). This organization will
allow our students to receive scholarships and to travel abroad to countries like
Korea, Japan, and China to see how STEM personally relates. Internships and
apprenticeship options with Honda and Battelle will also be explored.
Additionally, collegial exchanges with other STEM schools such as MC2 in
Cleveland Ohio, Brooklyn Technology High School in Brooklyn, New York and
Metro High school in Columbus Ohio, provided the benchmarks for developing
an academically high performing school. The three dimensional planning
components consisting of parent, business and community resources and
operational schools served as a basis for the planning and all continue to have a
role in the implementation of the school as articulated in other sections of this
application. The development of the Professional Learning Community (PLC)
dramatically expands the initial planning formats and, in fact, enhances the role
of parents, business, and community leaders, and other STEM schools. As
noted in our description of the board membership and operator, those same
members will be included in the PLC and therefore explicitly part of the
continuum of planning, implementation, and evaluation. NYAS will hold an
“open-door” policy encouraging parents, business partners, and community
leaders to visit the school, observe its innovative teaching methods, and
participate in its curriculum. NYAS welcomes the input of all valued stakeholders
and views their contributions as vital to the continual success of the school.
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NYAS has diligently researched the curriculum and practices of STEM-related
programs through study and observation. Using the New York STEM school
network as a resourceful guide, as well as the large body of work by Janice
Morrison of TIES (Teaching Institute for Excellence in STEM) NYAS endorses
and commits to the following concepts and design principles: STEM schools
embrace a comprehensive education philosophy, based on student inquiry and
experience. STEM schools thrive in a tightly articulated 9-12 education
continuum, where students cultivate a NYAS ion of STEM subject matter in the
early grades and experience internships and apprenticeships in the later grades.
STEM schools educate the “whole” child, incorporating the arts, languages, and
humanities.

STEM schools employ an interdisciplinary approach to learning; encouraging
collaboration and collegiality. STEM schools engage students early and often in
technological processes to enhance their personal learning experiences as well
as to build their technology literacy for the future. NYAS intends to challenge its
students to become problem-solvers, innovators, inventors, designers, and
logical thinkers. The National Science Foundation tells us that 80% of future jobs
will be in STEM-related fields such as science, biology and computer
technology. The Occupational Outlook Quarterly reports that STEM workers
earn approximately 70% more on the average which translates into incomes of
$74,000 versus $37,870. Jan Morrison, in her Education Week article published
in March, 2009, in collaboration with Raymond Bartlett, writes, “Our observation
is that these (STEM) efforts must be homegrown to succeed. Success will
demand, for example, that the community make internships available to all
students who need or want them.” In addition to extensive research, the founders
of NYAS have visited two successful STEM programs operating in New York.
MC2 in Cleveland and the Metro School in Upper Arrington  were greatly
influential in the design of NYAS. The developers found the programs in both
schools exciting and inspirational and, from the observations and experiences
gleaned from his visitations; we resolved to support and uphold STEM practices
at NYAS. Housing a 9-12 population, NYAS has a compelling opportunity to
develop a strongly articulated, Professional Learning Community. One of several
positive by-products of the 9-12 configurations is that it fosters a thirteen year
commitment to NYAS for its students and families. An increase in parent
involvement and the sustaining of that involvement, especially in the upper
grades, is more likely to occur. Additionally, the 9-12 school will promote cross-
age activities with older students who will become role model for the younger
children. Teachers also benefit from the 9-12 configurations as it increases their
opportunities to collaborate and mentor as well as to provide continuity in their
instruction from grade level to grade level. (NWREL, 1999) By studying the
research of Simons and Friedman whose findings were published in April 2008,
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NYAS acknowledges that there are challenges in educating a diverse population.
Three such challenges are foremost in the planning and strategizing for our
effectiveness: the achievement gap, the lack of parental involvement, and
teacher quality. We will address the achievement gap challenge by committing
to early rigorous assessment, frequent substantive data collection, and swift,
subsequent analysis to identify strengths and weaknesses of every student.

Program Objectives:

e Educational Achievement: Successful completion of current grade level:
Meet requirements for high school graduation; Pursue higher education;
and stay in college for at least two years.

e Self-Empowerment:. Enhanced self-esteem and increased self-
confidence.

e Workforce preparation and career exploration: Develop work
readiness and job-seeking, attitudes and behaviors.

Program Design

Subjects will be integrated and delivered with focus on making content relevant
and applicable to student in the job world. Note: For those students in need for
Credit recovery, NYAS will implement a computerized program for this purpose.
The teacher student ratio will be 1:20 in regular classrooms. Admission Policy
and Criteria:

NYAS will adhere to the admission policy in accordance with the New York
Charter school Act section 2854.2. Following is the admissions criteria:

NYAS is open to all students in the Brooklyn New York district and contingent
districts in grades 9 - 12. Preference will be granted to those residing within
BNYD boundaries.

e There will be no discrimination in the admission of students to
NYAS on the basis of race, creed, color, handicapping condition or
Sex.

e NYAS will not exclude students based on intelligence testing, past
achievements, or athletic ability.

Unique Program Designs:

e STUDENT REGISTRATION
- Have student engage in a admissions essay
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- Intake meeting with student, parent and other support person
- Review of student graduation status
- Assessment & referral to address education, social/emotional

needs
- Sign student code of conduct contract

e ACADEMIC PROGRAM
- Development of educational plan, student goals and timelines
- Individualized computer based curriculum ( for those in need of
credit recovery)
- Title 1 tutoring
- Earn credits for Associate’s Degree
- Higher education transition planning

e SOCIAL/PSCHOLOGICAL WELL-BEING
- Life Skills program
- Hot Topic Workshops
- Peer group activities

e CAREER EXPLORATION/ PREPARATION
- Career Exploration Program
- Resume development
- Job Shadowing/Mentoring
- Guided employment search

- Earn high school diploma

- Obtain an associate’s degree
- Attend a college or university
- Secure gainful employment

SPECIAL NEEDS STUDENTS

Service Models

NYAS will adopt and implement the policies and procedures for the education
of children with disabilities to comply with NYRC Individuals with Disabilities
Education Act (IDEA).

Model IV of the state education design will be implemented for students with
disabilities.

e Special educators will serve handicapped students as needed, when
needed.

e Location could be in regular classroom with regular education teacher
or in the special education resource center.

e The special educator will function as a consultant, teacher, or tutor.
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e Every effort will be made to mainstream students as much as possible

Service Mode | will be implemented for students with Limited English
Proficiency

e Students will function full time in a regular classroom with a bilingual
teacher and full time bilingual teacher’s assistant.

e The regular curriculum will be used to ensure learning occurs and
reliable evaluation of progress can be made.

Service Mode IV will be implemented for gifted students.

Students will be served in the regular classroom and other internal and
external teaching environments.

An enhanced regular curriculum emphasizing the development of higher
level thinking skills will be used and projects applying those skills will
result.

The regular classroom teacher, community professional, and other
individuals committed to facilitating academically challenging, innovative,
and rewarding experiences for gifted students will be utilized.

The following are the clearly defined goals of New York Academy for Student
Success:

Goal 1

Students in New York Academy for Student Success will attain the skill set
to become atechnologically literate person and apply their knowledge to
their lives.

Students will be able to solve problems with consideration to technological
issues from different viewpoints and contexts.

Students will learn the correlation of technology and the individual, society,
and global economics.

Students will develop and use technological decision-making tools at
home, work, and school.
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e Students will be able to identify solutions utilizing ingenuity, creativity, and
assessment to determine probable outcomes for various contemporary
issues of society.

e Students will become responsible and safe in the use of the technological
processes, systems, and instruments for the sustainability of the
environment.

e Students will develop the critical thinking skills to analyze, process, and

produce probable and practical solutions to the wants and needs of

society.
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Goal 2

Students in New York Academy for Student Success will acquire the skills
and knowledge to utilize science in modern methods to meet the needs of
life.

e Students will study the natural world in the disciplines of physical science,
biology, chemistry, and physics in their most relevant contexts.

e Students will acquire the usage of the scientific method to increase the
skills of gathering, processing, and producing data to solve problems.

e Students will be able to plan and implement scientific experiments through
hands-on use of laboratory equipment in a safe environment.

e Students will become both critical and logical thinkers to propose answers,
explanations, and predictions.

e Students will be able to effectively communicate the process and
outcomes of their scientific investigations and findings.

Goal 3

Students in New York Academy for Student Success will acquire the skills
and knowledge to utilize mathematics in modern methods to meet the
needs of life.

e Students will study quantity, structure, space, and change in regards to
their discipline.

e Students will be instructed on applied mathematics, mathematical physics,
probability, numerical analysis, and statistics.

e Students will able to utilize predictive analysis for artifacts of the human
made world.

e Students will be able to use mathematics to design and engineer special
experimental projects for societal use.

Goal 4
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Students in New York Academy for Student Success will utilize their
education to become responsible members and contributors to society as
awhole.

e Students will learn their roles as contributors to home, school, work,
community, and the world.

e Students will understand that their contributions not only count but are
necessary.

e Students will develop life skills, character, and integrity for positive
application of education

e Students will attain the skills for effective oral, written, and non-verbal
communication.

e Students will participate in community based projects to add to society in a
charitable manner.

e Students will apply the knowledge and thinking skills of mathematics,
science, and technology to address real-life problems and make informed
decidions.

The following are the expected student learning outcomes for the core subjects:

Mathematics

e Students will understand mathematics and become mathematically
confident by communicating and reasoning mathematically, by applying
mathematics in real-world settings, and by solving problems through the
integrated study of number systems, geometry, algebra, data analysis,
probability, and trigonometry.

e Estimate, compute and solve problems involving scientific notation, square
roots and numbers with integer exponents

e Find the square root of perfect squares, and approximate the square root
of non-perfect squares.

e Solve increasingly complex non-routine measurement problems and
check for reasonableness of results

e Use formulas to find surface area and volume for specified three-
dimensional objects accurate to a specified level of precision.

e Demonstrate that vectors and matrices are systems having some of the
same properties of the real number system.

11
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Develop an understanding of properties of and representations for addition
and multiplication of vectors and matrices.
Demonstrate fluency in operations with real numbers, vectors and
matrices, using mental computation or paper and pencil calculations for
simple cases, and technology for more complicated cases
Explain differences among accuracy, precision and error, and describe
how each of those can affect solutions in measurement situations.

Science

Students will understand and apply scientific concepts, principles, and
theories pertaining to physical setting and living environment and
recognize the historical development of ideas in science.

Explain how evidence from stars and other celestial objects provide
information about the processes that cause changes in the composition
and scale of the physical universe.

Explain that many processes occur in patterns within the Earth’s systems.
Describe the finite nature of Earth’s resources and those human activities
that can conserve or deplete Earth’s resources.

Summarize the historical development of scientific theories and ideas, and
describe emerging issues in the study of Earth and space sciences.

Explain that cells are the basic unit of structure and function of living
organisms that once life originated all cells come from pre-existing cells,
and that there are a variety of cell types.

Explain the flow of energy and the cycling of matter through biological and
ecological systems (cellular, organism and ecological).

Explain how technology can be used to gather evidence and increase our
understanding of the universe.

Describe how Earth is made up of a series of interconnected systems and
how a change in one system affects other systems.

Summarize the historical development of scientific theories and ideas and
describe emerging issues in the study of Earth and space sciences.

Social
Studies

Explain the social, political and economic effects of industrialization.
Identify major historical patterns in the domestic affairs of the United
States during the 20th century and explain their significance.

12
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Analyze the influence of different cultural perspectives on the actions of
groups.

Analyze the cultural, physical, economic and political characteristics that
define

regions and describe reasons that regions change over time.

Analyze the patterns and processes of movement of people, products and
ideas

Compare how different economic systems answer the fundamental
economic questions of what goods and services to produce, how to
produce them, and who will consume them.

Identify the causes of political, economic and social oppression and
analyze ways individuals, organizations and countries respond to resulting
conflicts.

Use appropriate data sources and geographic tools to analyze and
evaluate public policies.

Language
Arts

Use context clues and text structures to determine the meaning of new
vocabulary.

Recognize the importance and function of figurative language.

Apply knowledge of roots and affixes to determine the meanings of
complex words and subject area vocabulary.

Use multiple resources to enhance comprehension of vocabulary.

Apply reading comprehension strategies to understand grade-appropriate
texts.

Formulate writing ideas, and identify a topic appropriate to the purpose
and audience.

Determine the usefulness of organizers and apply appropriate pre-writing
tasks.

Use revision strategies to improve the style, variety of sentence structure,
clarity of controlling idea, logic, effectiveness of word choice and
transitions between paragraphs, passages or ideas.

Fine Arts

Process and techniques for the production, exhibition or performance of
one or more of the visual or performed arts

The principles and elements of different art forms

The vocabulary to explain perceptions arts and evaluations of works in
dance, music, theater and visual arts

Interrelationship of visual and performing arts and the relationships of the
arts to other disciplines

13
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e Visual and performing arts in historical and cultural contexts
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Innovative Teaching Methods

The use of innovative teaching methods is paramount if students are to acquire
and employ communication skills across the curriculum. Therefore, an active
and interdisciplinary learning environment will be established, encouraging and
supporting student engagement in diversified activities. Selection of the
appropriate teaching method and program is very important as instructors must
consider the type and complexity of information to be conveyed, the skill level of
students, the learning styles of students, and the objectives of the lessons.

The NYAS staff is devoted to ensuring that students become avid, independents
and life-long learners. That can only be accomplished if they are exposed to
teachers that are comfortable and skilled in delivering information in a multitude
of ways and committed to fostering a dynamic, interactive learning atmosphere.
Below are additional teaching methods that will be utilized:

e Computer assisted instruction.

e Simulation games.

e Laboratory exercises

e Role-playing.

e Docu-dramas.

e Independent study.

e Industry experts facilitated projects.

e District and regional academic competitions.
e Distance learning.

e Community and civic projects.

e Small group, student directed collaborative.

NYAS High School Graduation Requirements

There are testing requirements and curriculum requirements connected with the
New York diploma. Students must meet certain requirements in order to earn a
New York diploma. See the checklist below for more information about the
diploma requirements. The third section provides information about an alternative
way to meet the testing requirements.

Curriculum Requirements

14
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STATE ADDITIONAL CREDITS CREDITS STEM

CURRICULUM REQUIREMENTS MINIMUM LOCAL CREDITS EARNED TO DATE REMAINING
DiPLOMA CREDITS
English language arts 4 units 8
Health ¥ unit 1
Mathematics 3 units 6
Physical education 3Y%% unit 4
Science 3 units* 6
Social studies 4 units** 8
Foreign Language 1 units*** 2
Electives (TE 4 units) 3% units*** 7
Visual Arts, Music,
Dance and/or Theatre 1 unit 2

. Units are classified as years

*  Science units must include 1 unit of Life Sciences,1 unit of Physical
Sciences.

** Social Studies units must include %2 unit of Economics, %2 Participation
in Government, 1unit of American history

*** Electives units must include 1 unit or 2 half units in
Business/Technology.

Il. Regents Exam Requirements (For Students Who Need to NYAS the
Regents Exam for Graduation and RCT for Special Education

Tests (RE):

A) Notify student and parents about:

Importance of earning a diploma
Need to meet both testing and curriculum requirements to earn a diploma
Any additional local graduation requirements
District’s policy about participation in commencement ceremony

B) How to access information (test blueprints, previous tests) on the web about
Regents Exam:

e http://www.emsc.nysed.gov/osa/math/home.html#a2trig

C) OGT test administrations before graduation:
e January, June and August for grade 9-12

D) How to access previous graduation tests:

e OGT Reading and Mathematics
Error! Hyperlink reference not valid.
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High School Academic Diploma with STEM/Honors for Graduating Classes of 2011 and

Beyond

Subject

Criteria

English

4 units

Mathematics

4 units, including Algebra |, Geometry, Algebra I,
Trigonometry or equivalent and another higher level
course or a four-year sequence of courses that contain
equivalent content

Science

4 units, including physics and chemistry

Social Studies

4 units

Foreign Language

3 units, including at least 2 units in each language studied

Fine Arts

1 unit

Career-Technical

May not counted toward requirements and may not be
used to meet requirements

Electives

May not counted toward requirements for Honors but for
STEM

Grade Point Average

3.50n a 4.0 scale

ACT/SAT Score [excluding

scores from the writing section]

27 ACT /1210 SAT
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Diploma with STEM/Honors requirements pre-supposes completion of all high
school diploma requirements in New York Revised Code including:
3% unit physical education*
Y% unit health
% unit in Economics
% unit in government
1 American History

The Technology and Engineering completion of the STEM requirements will
substitute the 7 required elective credits.

STEM Science Portion: Environmental, Life & Biology, Physical, Chemistry
and Earth/Space

STEM Technology Portion:
Lessons and Projects include Digital Cameras, Self
Assessments, Microsoft Office (Brochures, Desk Top
Publishing, Newsletters) Databases, Spreadsheets,
PowerPoint, Excel, Inspiration, Internet Explorer,
Dreamweaver, WebQuest, Macintosh, Windows/PC,
Claris HomePage, Works, Netscape and Word
Documents

STEM Engineering Portion:
Principles of Engineering, Intro to Engineering
Design, Digital Electronics, Computer Integrated
Manufacturing, Civil Engineering and Architecture,
Engineering Design & Development, (Later:
Biotechnical Engineering and Aerospace Technology)

STEM Math Portion:  Geometry, Trigonometry, Statistics and Calculus
Advanced: Fourier series, Transforms, and Recursive Formulas
Others: Unproved Theorems, Vectors, Functions, Complexity
and Graphs

School Calendar and Daily Schedule

B. (See attachment)

C. Target Population
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As presented in the Prospectus information the high schools goal is to be
located in the 11236 zip code Brooklyn area. Even though there aren’t a
lot of school experiencing failing academic difficulties, NYASS Academy
will become a desirable school for youngsters as a result of its rigorous
curriculum and the fact that it'll be the only such school with an S.T.E.M.
focus. NYASS Academy High school students will have a very
challenging academic program with Science and math as its cornerstone.
Online Holt McDougal Math and Reading and Science programs will equip
students with a superior foundation of skills. This is especially true of Holt
McDougal literacy program as it offers students a balanced selection of
phonics, whole language, writing, and spelling instruction. Between the
PLTW program and Holt McDougal programs have the flexibility of being
used in whole class environments or remedial and enrichment settings.
The introductory, reinforcement and homework components serve to
strengthen early conceptual and application skills in preparation for
advanced information. The parent support materials and ongoing
assessment feature will further prepare students to excel at higher levels
of each subject. Math and Reading instruction will be supplemented with
developmentally appropriate hands on S.T.E.M. related activities to
engage students as they develop skills and experience the exhilaration
and satisfaction of exploring via Science, Technology, Engineering and
Mathematic projects and activities.

An infusion of math and science instruction to prepare students for
different career choices would be invaluable in this community even
though some of the schools have earned an Effective or Continuous
Improvement rating. Providing the students with additional S.T.E.M.
instruction would also be beneficial as many of the students scored below
the state mandated level of 75% in math and science.

Two of three of the existing middle schools are currently in an emergency
or watch status. Therefore parents will be particularly attracted to NYAS
Academy’s intensive math and reading programs for those youngsters
who are performing below grade level. Although this group of youngsters
may not qualify for special education instruction, an individualized
educational plan will be created and implemented to allow them to achieve
grade level competency within one to two years. The school plans to
contract special education specialist to assistant with organizing children
with disabilities.

The founders of NYAS believe urban students lack the exposure to and
experience with science and technology concepts to be prepared for the
demands of a global economy heavily that is dependent on both. These
students aren’t able to make informed decisions about future employment
or educational endeavors involving science or technology because their
educational or personal experiences haven't included science or
technology to the extent required. The founders of NYAS believe that
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situation must be reversed with the implementation of a STEM related
curriculum that will encourage and increase scientific and technology
literacy of urban high students. And through our mission to increase STEM
literacy by preparing students for the 215 century through effective and
applicable instruction, knowledge, personal experience, and technological
development.

Student Enrollment Table 1.

Grade 2011 2012 2013 2014 2015
9th 100 50 50 50 75
10th 100 50 50 75
11th 100 50 50
12th 100 50

D. Assessment

The assessment system will be standards driven, student centered, learning
focused. Its curricular aims will prepare the student for post-secondary success.
It will serve all students, measuring student performance across the full scale of
proficiency and mastery, so that it is relevant for excelling, achieving, and
struggling student across grades and between schools and between districts. It
will enable others who provide external assistance to access results and provide
recommendations to improve learning. Student will be school-wide three times a
year, pre, mid, and post tested. The assessment system will support instruction.
The system will be based on curricular aims that succinctly and clearly describe
the desired student mastery of a manageable number of curricular aims and
knowledge content that build directly to post-secondary success.

e The assessment system will help the academy effectively educate their
students. The curricular aims of the system will support the mission that
all students graduate with the skills necessary to succeed in future
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endeavors and work in an increasingly competitive world. It will be
understood by, and be useful to, the educators. An assessment system
will be reliable, valid, consistent with assessment standards, and
compliant. It will measure student mastery of and proficiency in New York
learning standards; meet requirements of federal and state law; preserve
data from previous assessments; and enable use of historical data for the
student, school and district.

wk
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The academy's assessment system includes achievement, diagnostic, school
developed assessments and classroom assessments. Each provides invaluable
information to educators, parents, students, and communities. While each piece
supports the others, individual tests serve their own purpose. The achievement
tests measure student achievement in the content areas and shows evidence of
continuous improvement. They also provide data for the school's accountability
system. Diagnostic tests monitor student progress, impacts instructional
decision-making and generate information for students, parents and teachers.
They may also be used as screening measures. Classroom assessments
measure process as well as product of student understanding. In addition, they
also inform teachers and students about progress and provide information for
instructional planning. These could be end-of-course exams, end-of-chapter
quizzes, oral presentations, and projects. Students will complete the following
formal tests:

e lowa Test of Basic Skills

e Stanford Achievement Test

e American Guidance Service Diagnostic Tests

e Otis-Lennon School Ability Test

Non-traditional Assessment Plans

NYASS Academy will use multiple tools to assess student performance. Some

of these methods are listed below:

e Journal Writings - The classroom teacher and creative writing instructors will
conduct weekly assessments for journal writings. The criteria will be
determined by the teacher and communicated to students and parents at the
beginning of each week.

e Portfolios - Teachers and students will identify assignments for inclusion in
portfolios on a weekly basis. Parents will view the contents of portfolios
during conferences each nine week grading period.

e Oral/ Visual / Auditory Presentations - Students will present an auditory, oral,
or visual presentation during each nine week grading period in math, and
communications. This could also include a play, panel discussion, debate, or
a slide show presentation. Classroom teachers will coordinate and oversee
the activities resulting in the final product.
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e Group Projects - Students will complete a group project for each nine week
grading period in science. The project could be entered for competitive
judging events or display.
¢ In class mastery assessments.

Assessment for Non-Academic Goals

Quantitative and qualitative assessments will be conducted to evaluate student
performance on non-academic goals on a group and individual basis. The
administration and teachers will establish expectations for non-academic goals
for the student body. Quantitative records will be maintained by the office staff
noting increases or decreases in targeted behaviors. This information will be
regularly communicated to parents, students, teachers and stakeholders and
might indicate the number of hours spent dealing with student infractions and the
amount of instructional time lost. Parents, teachers and students will also target
individual objectives for development and establish benchmarks at the onset of
each grading period. During parent teacher conferences held every nine weeks,
an evaluation of progress towards achieving goals will occur. Evaluative criteria
may include a reduction in the number of disciplinary referrals and suspensions
and an increase in pupils engaging in suitable leisure activities. Qualitative
feedback from parents, students, and other involved parties could include reports
about growth made in achieving selected areas such as building and maintaining
positive relationships.

e An assessment system will be standards driven, student centered,
learning focused. Its curricular aims will prepare the student for post-
secondary success. It will serve all students, measuring student
performance across the full scale of proficiency and mastery, so that it is
relevant for excelling, achieving, and struggling student across grades and
between schools and between districts. It will enable others who provide
external assistance to access results and provide recommendations to
improve learning.

e An assessment system will support instruction. The system will be based
on curricular aims that succinctly and clearly describe the desired student
mastery of a manageable number of curricular aims and knowledge
content that build directly to post-secondary success. It will enable
teachers to understand what they are to teach.

e An assessment system will help school’s better educate their students.
The curricular aims of the system will support the mission that all students
graduate with the achievement and skills necessary to succeed in later
education and work in an increasingly competitive world. It will be
understood by, and be useful to, the educators. An assessment system
will be reliable, valid, consistent with assessment standards, and
compliant. It will measure student mastery of and proficiency in New
York’s standards; meet requirements of federal and state law; preserve
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data from previous assessments; and enable use of historical data for the
student, school and district.
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E.School Climate and Discipline

The relationship between the parents and NYAS will be one of accountability and
responsibility. We will strive to involve the parents in every aspect of their child's
learning experience. The relationship will begin before the school year in order to
acclimate the parents to the program and the integral role they will play in their
child's education. NYAS will require all parents to attend parent orientation
before school begins. They will also participate in an interview with faculty during
the summer before school starts. During the school year, there will be Saturday
Enrichments and tutoring sessions for the parents and the student as well as a
behavior Modification Plan (BMP) that will require weekly meetings with parents
for those students that need more attention. In addition, the Student Information
System (SIS) chosen for use with NYAS will include direct access for parents to
their child’s attendance, class assignments, and grades. Regarding the parental
involvement challenge, NYAS will dedicate time and resources to aggressively
recruit parents to share not only in their child’s education but also in the
community of the school. We will attend to sustaining teacher quality issues with
an entry-year mentoring program and ample professional development that will
result in the establishment of a Professional Learning Community. To help with
the school climate and environment the school plans to enforce a dress code that
will cut down on behavior infractions.

In order to address the various needs and issues of the student population,
NYAS has created an Academic Skills Program to serve as a foundational skills
class for struggling students. An intervention specialist will individualize
instruction, create IEPs if required, and work directly with school-based tutors to
meet the needs of our students. NYAS will also engage parents as intervention
partners to assist with home/school alliances including a student management
system that will allow parents’ direct access to their student’s attendance, class
assignments, and grades. Guidance counselors/school social worker will be
employed to address the psychological, sociological, and developmental needs
of all students, 9-12.

NYAS has design some unique and creative school-wide components of
developing a positive school climate.
= Students will receive intensive instruction on positive decision making,
goal setting, and conflict prevention/resolution skill development.
= School staff will remove disruptive students from classes & have them
escorted to an on-site location where they will receive appropriate Life
Skill instruction.

Disciplinary Actions At A Glance:
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= Parent Contact/Conference
= Peer Panel: Peer-to-Peer Hearing
= NYAS Reflection (Lunch/After School)
= The reflection may include lessons in behavior management
created to help students learn problem solving skills that will lead
her/him to positive choices.
= Saturday Enrichment: 7:30am-10:30am
Parents or legal guardian must attend session with students and provide
transportation.
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Disciplinary Actions

= Behavior Modification Plan (BMP)

= Behavior Modification Plan (BMP): creating a behavioral contract
with student, anger management training, referral to counseling
services (i.e. behavior health clinic, Children’s Hospital, Directions
for Youth agencies, NetCare)

= Alternative Learning Center (ALC)

» Reassignment of the student from the classroom to an alternative
setting to continue the educational process for class, homework
credit, and provide positive behavioral support.

= Community Service: Wednesdays 2:30pm-5:30pm

= Our philosophical belief is that we form a Profession Learning
Community. If a child takes away from the community, it is their
duty to give back to it.

. ORGANIZATIONAL PLAN

A. See Attachment

The internal management of the academy is comprised of the Board of Directors,
the director and the treasurer. The Board of Directors is the entity that functions
with the best interest of the public and school in mind by maintaining
accountability, safeguarding public trust and carrying out the charter of NYAS.
They will manage the affairs of the school and it's members will be committed to
a quality public education for children, have the passion to work on behalf of
students, and will allocate the appropriate time to execute responsibilities. To
that end, a nine member Board of Directors will govern NYAS Academy. The
initial Governance Board will be made of seven community residents who've
expressed an interest in serving or individuals who have been invited by the
academy director or Board members. The remaining two members will be
parents of students enrolled at the academy. To ensure that members have the
fundamental skills, sound judgment, and desire to establish governing policies
and procedures supporting the academy, they should possess the following
characteristics or qualifications:
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e Should be a reputable member of the community,

e Should have an understanding of educational issues faced by schools,
parents, students and communities,

e Should be committed to advocating and laboring on behalf of the academy,

e Should have experience in management, budgeting and fund raising,

e Should be resolved to expending personal time and resources for
advancement of school's goals

e Should function productively in group decision-making capacity,
e Should have some previous involvement with community service.

wk
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Board members will pledge to serve a two -year term and there will be no  limit
on the number of terms a Board member can serve. To achieve continuity,
the terms of the members will be staggered. Three Board members will
serve three-year terms. Three Board members will serve a four-year term.
Three board members will serve a five-year term. Board member may be
replaced as their terms expire. Should any Board member be unable to
complete their term, the Board may appoint a replacement.

Roles and Responsibilities of the Board of Directors

The roles and responsibilities of the Board of Directors are:
e To monitor and evaluate the director's performance;

Clarify the mission;

To approve and monitor long range plans;

To assist in developing, implementing, & evaluating the academy's

operational procedures and educational programming;

To advocate and influence on behalf of the academy;

To secure resources and to insure financial solvency;

To nominate and removes Board members;

To investigate charges against school employee or Board member;

To make decisions regarding the physical condition of the building and

purchase and sale of property;

e To perform other functions identified in the NEW York Corporations Code,
the Articles of Incorporation, or Bylaws to maximize efficient operations of
the academy.

Relationship of the Board to the Administrators

NYAS Academy will be governed by the Board of Directors, which is
responsible for carrying out the charter of the academy. The Executive
Director is accountable to the Board of Directors and his/her performance will
be evaluated by that entity.

Relationship of the Board to the Teachers and Staff

The Board will be the secondary line of appeal for teachers and staff who are
with a decision rendered by the Executive Director that may pertain to their
performance evaluations, pay, or similar issues. A formal appeal process will
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be implemented for those individuals to present their concerns and seek an
alternative decision.

B. Founding Group Composition

The board will make sure that all board minutes and meetings are
publicized though local news papers, on-site, and postings in the
community. The board plans to involve the community in the area
the school will be located. Each board member/founding member
somehow contributes to the community in a vast way.

Ms. Jonathan Chapple will be our funding member
responsible for researching our legal services committee
charged with assuring that the board executes its obligations
under federal, state and local laws and regulations. His
charge will include procurement/contract review, human
resources compliance including personnel contracts,
personnel performance reviews, maintenance of ethics, and
privacy protocols and other matters requiring legal
dispensation.

Isaac D. Simpson will be our founding member responsible
for our instructional accountability committee charged with
articulating the vision for providing a high quality education
to all students. This charge incorporates the initial
organizational development of our school staff, curriculum
development of an instructional program founded on the
New York standards-based model, instructional models for
recruiting and hiring of staff meeting the New York Highly
Qualified Teacher requirements, and the development of the
integrated student performance accountability system. Mr.
Simpson has extensive experience in higher education
administration at the University of Dayton in vocational and
career development, parent and family outreach, as well as
teaching marketing and serving as the education services
director for Head Start. With his years of experience
directing community school and his soon to be Masters of
Educational Leadership he will bring years of expertise to the
table regarding business and educational infrastructure.
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Dante C. Thomas, B.S. Will be our founding member
chairing our Community outreach programs. He will assist
with developing relationships for negotiating contractual
agreement with outside vendors. Mr. Thomas has a
Bachelor if Science in Business Management and will assist
the school with financial decisions by creating a financial
committee. Mr. Thomas also has a strong organizational,
planning, and problem-solving skill that he will bring to the
board. Mr. Thomas has also worked as a police officer for
New York for over five years. He will assist with creating
school safety policies the will provide a conducive
environment for learning.

Ms. Tori Lewis will be our board member co-chairing our
business operations committee and will serve in that
capacity to develop our business systems that coordinate
finance between the school’s daily operation and the
fiduciary responsibilities of the treasurer. Utilizing her
management banking skills including her expertise in
personnel supervision and staff coaching. She is expert in
analyzing data and forecasting. The committee will help
develop and establish policies and procedures to conduct
operations that are efficient and effective in gaining results
while fiscally prudent meeting budgetary and auditing
conventions. Those areas will include office procedures for
procurement, payroll validation, health and retirement fiscal
compliance, as well as meeting HIPAA and OSHA provisions
of the federal and state laws.

Mr. Michael Stuckey in organizational development will bring
a wealth of knowledge to the development of the school. His
skills in school development, finance, school improvement
and policy/development will resulted in a successful start.
Mr. Stuckey has increased his planning by attending many
conferences and workshops, one being the National Charter
School Convention. With this skills set forth on our team no
management company will be used to deliver the day to day
operational services.

Management and Operation
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The Board will contract for one year of comprehensive fiscal
management services with a fiscal agency.  The fiscal agency will
oversee the preparation of budgets, financial statements, payroll,
accounts receivables and payables, audit management, records
management and any data reporting functions. The board will also hire
an administrator whose job responsibility is as follows:
= Motivate and unify staff faculty in a positive
environment
» Facilitate communication among Board, faculty, staff
and parents;
= Act as an educational consultant to the Board of
Directors;
= Interpret the academy's mission to the community
soliciting creative participation;
= Recruit and hire staff and implement all educational
programs;
= Maintain compliance with all relevant legal statutes
regarding school operations;
= |nitiate and supervise disciplinary procedures;
= Handle emergencies;
= Evaluate administrative/ teacher personnel
performance,;
»= Implement curriculum and assessments
The board desires to have an administrator with graduate or doctorate
experience in the field of Educational Leadership.

In addition, the Board will also contract with a retired or experience
administrator as the “Provisional Operator” who will serve as the
school’'s administrator mentor. This person will provide additional
information, suggestion and input concerning implementation of the
school’s educational and operational plan (instructional leadership,
curriculum development, and implementation and personnel
decisions). Upon contracting a seasoned mentor for The NYAS Board
of Directors will consider other consultants when necessary.

See Attachments

Staffing and Human Resources

The staff of NYAS Academy will include the, 1 Executive Director, 10
teachers, 1 secretary, and a part-time counselor. The staffing plans also
specify hiring the follow personnel: A part-time Guidance Counselor, fulltime
Office Secretary and custodian, Discipline Assistant, Physical
Educational/Health instructor, Fine Arts instructor, Foreign Language tea
Adopt and promote the mission/vision of the Board of Directors. The NYAS
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Founder and Developer will make every effort to recruit Administrators and
Instructional staff that reflect racial balances in Brooklyn (l.e. attend
community cultural events and recruit via, cultural sensitive media such as
Hispanic radio, and television stations). The Founders will consult with
Human Resource specialist to develop employee evaluation polices and
tools. However the employee will have meetings with the administrators on a
quarterly basic to review their performance. At these secession NYAS will
encourage the staff to provide data they believe that has impacted their
performance. NYAS will seek outsource assistance in the area’s of finance,
payroll, human resource, food service, and building cleaning. The school
understands some will come to us at one to two years below grade
placement; some will display student disability characteristics. Based on a
Brooklyn profile, NYAS expects that 14% of its population will be students
with disabilities; Disporportionality will be continuously monitored and
amended as we engage the principles of Response to Intervention (RTI).
Federal funds Title I-A, Title V, and Title 1I-D will be utilized to serve
appropriate needs of students with disabilities. (613(a)(5);613(e)(1)(B). The
school will contract a full-service special education staff to set up our
department.
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Following are the job descriptions for NYAS Academy personnel:

Director’s Job Description:

= Motivate and unify staff faculty in a positive
environment

= Facilitate communication among Board, faculty, staff
and parents;

= Act as an educational consultant to the Board of
Directors;

= Interpret the academy's mission to the community
soliciting creative participation;

= Recruit and hire staff and implement all educational
programs;

= Maintain compliance with all relevant legal statutes
regarding school operations;

= Initiate and supervise disciplinary procedures;

= Handle emergencies;

= Evaluate administrative/ teacher personnel
performance;

= Implement curriculum and assessments

Upon hire each employee will secure a thorough background check and child
abuse registry will be conducted for employment eligibility.

Teacher’s Job Descriptions:
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= Delivering the educational material prescribed by
Board,;
= Establishing and maintaining clean, organized and
attractive
Classrooms;
= Overseeing the delivery of educational program by
instructional assistant;
= Ensuring mastery of grade level knowledge, content
and
Skills for all students;
» Testing the proficiency of students with qualitative
and
Quantitative methods;
= Establishing and carrying out positive classroom
discipline.

Upon hire each employee will secure a thorough background check and child
abuse registry will be conducted for employment eligibility.

Secretary’s Job Description:
= Maintenance of student and employee attendance
records, emergency reporting documents and
medical forms;

=  Provide documentation to the treasurer;

= Type correspondence, reports, and other pertinent
documents for the administrator;.

= Perform standard administrative and clerk duties;
» Perform such duties as requested by the Director.

Upon hire each employee will secure a thorough background check and child
abuse registry will be conducted for employment eligibility.

Custodian’s Job Description;

= Clean lunchroom by wiping tables, sweeping and mopping
floor, storing tables for meal usage;

= Bathroom cleaning of sinks and toilets for staff and students;

= Mop, vacuum and sweep floors throughout building;

=  Snow and debris removal;

= Prepare list of building cleaning items for purchase;

= Handling of refuse from offices, bathrooms, classrooms and
lunchrooms;
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= Hallway, office and classroom spill response.

Upon hire each employee will secure a thorough background check and child
abuse registry will be conducted for employment eligibility.

The NYAS Founders will make every effort to recruit
Administrators and Instructional staff target marketing. The staff
will reflect racial balances in Brooklyn. We will attend community
cultural events and recruit via, cultural sensitive media such as
Asian or African newspapers. The school will post ads in the
newspaper, New York educational website, and school website.
The school will retain effective teachers by provided an incentive
for great academic outcome. Personnel will be hired to perform all
pertinent functions at the school (i.e. instructional, counseling,
family outreach, and career, after school childcare and tutoring,
and other functions that may be specified by the community,
authorized by the Board and cleared for payment by the
Treasurer.)

e Each instructional Staff member will be place on an entry-level

$35,000-$40,000 starting salary. Depending on the teachers
effectiveness and experience negotiation will be allotted. Most of
our education programs have a high mandate on the STEM
curriculum so the school will consider increases according to the
economic standards.

e The school is prepared to create an appropriate teacher to child

ratio of 1:20. We are anticipating for the first year an enroliment of
100 9™ graders.

e For those non-certificated instructional personnel will take an

appropriate Para-professional assessment that will certify them for
a valid certificated. This test will allow the educational staff to
demonstrate base level instruction coherent to secondary
education.

e Each staff member, certified and non-certificated, will receive two

formal Performance evaluations per year. They will be conducted
prior to December 31st and June 1% for each year of employment.
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The immediate supervisor or director will complete the
performance reviews for the school's employees and the Board of
Directors will evaluate the Executive Director. Staff will have both
summative and informative assessments throughout the year. A
professional development committee will confer with the
administrators to identify staff training needs and assist with
selecting the appropriate development measures to address
performance deficits. The school will provide retention and support
to teaching staff. The school will heavily focus on the State-wide
testing data results to drive the above teacher evaluation.

The Employer will provide support to all staff by creating an open door
policy to all employees. NYAS will dedicate time and resources to
aggressively recruit teachers to share not only in their teaching in the
classroom but also in the community of the school. We will attend to
sustaining teacher quality issues with an entry-year mentoring program
and ample professional development that will result in the
establishment of a Professional Learning Community. To help with the
school climate and environment the school plans contract school-wide
mentors that have retired and can offer addition support to all
educational staff.

E. Student Recruitment, Enrollment, and Evidence of Demand

Marketing efforts to recruit its students include a broad outreach to
parents, educating them in the concepts of a STEM-related curriculum as
well. NYAS has developed a recruitment strategy that will reach Columbus

area newspapers as well as community cultural centers (i.e. Asians,
Africans, and other ethnic groups). NYAS plans to attend community
cultural events and recruit via culturally sensitive media such as Hispanic
radio and television stations. Open House invitations have been
distributed to perspective parents and students. Flyers and posters have
been circulated in surrounding neighborhoods. Billboards, print
advertisements, direct mailings, radio announcements, postings in
libraries and community centers have also be utilized. A recruitment
specialist has been hired to focus on and to oversee recruiting and
enrolling students/families to the school via the aforementioned marketing
methods. Student recruitment began in January 2009 and will continue
until the 100 capacity is reached. The school will create an intent letter to
parents to enroll students into our program. In Brooklyn there are
approximately 22,251 high school students to potentially recruit.
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F. Community Involvement

Partnerships with Rochester Institute of Technology (RIT) and anticipating
DeVry University Passport to college which will provide the necessary
guidance and direction to enroll students in college. This post secondary
education partnership will not only allow our students to receive college
credit for technology and engineering courses but will also provide hands-
on college experience on campus. Since NYAS believes that our students
learn best through personal experience, we have partnered with the Youth
for Understanding International Exchange Program. This organization will
allow our students to receive scholarships and to travel abroad to
countries like Korea, Japan, and China to see how STEM personally
relates. Internships and apprenticeship options with Honda and Battelle
will also be explored.

I FINANCIAL PLAN

A. Budget
(See attachment)
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Our planning process has considered the funding sources necessary to operate
the school irrespective of competitive grant awards. The planning committee,
represented in part by our governing board, includes our licensed treasurer, a
federal entitlement grant specialist, and members of our administrative team.
They will have created a financial framework based on our program, projected
enrollment, and market-value costs that demonstrate viability and reliance on
state foundation funding. We do anticipate some stimulus and stabilization funds
from the America Reinvestment and Recovery Act but none is reflected in the
following calculations. An enrollment of 100 students is key to our viability. We
currently have parents of 12 students committed to enrolling at NYAS. Intensive
marketing continues and it is believed, based on our market analysis, that the
remaining students will be recruited by August 1, 2011. The framework shows
that general fund revenues will be approximately $1,352,700 services and
entitlement grants which can total over $1,862,294; expenditures total FY2011 is
$1, 322,000. The expenditures include provisions for a 180 day student school
year and a 195 day year for teachers. Instructional staff expenses including
benefits will cost $390,000 (36% of expenditures) which will provide for 8 HQT
core teachers including art, music, physical education, special education, and
intervention teachers, and a career and parent advisor Instructional supplies and
technology including textbooks, software, testing, general assessment material.
Administrative and operations costs including such areas as fiscal services,
Student reporting data and sponsor costs will require a costs. Administration
and operations supplies and technology will cost $255,000 and account for 4.4%
of the operating budget and include such activities as copiers, internet access,
computer equipment, waste disposal, and insurance. Facilities and Utilities will
account for 12.3% of the budget.. The state funding contingency account will
reflect an amount of $75,000. Our financial plan does not include any credits for
competitive grant revenues. If we are awarded the New York Start up- grant for
FY 2011, it will assure a more rapid expansion of additional sophisticated
equipment, software, and teaching staff. Our plans however do include applying
for competitive grants in a surgical manner to ensure that the purposes of the
grants support our mission, goals, and strategies.

B. Financial Management

Careful money management by the leadership team will establish credibility with
all entities associated with NYAS Academy. Proper fund-handling procedures
protect academy funds and the reputations of those involved. To help ensure that
our financial assets are protected from embezzlement and other types of fiscal
irresponsibility, we rely on multiple mechanisms:
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e Establishment of accounts requiring two signatures for disbursements. The
accounts will be reconciled monthly. A Board member and the treasurer may
be the two individuals providing the signatures.

e A purchase order or check request signed by the director and the business
manager for all disbursements, other than payroll.

e Documentation to the office secretary by classroom teachers collecting
monies for school lunches, fundraising activities and field trips. The teacher
will be provided a receipt
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PASS'’s treasurer will be responsible for gathering, compiling and reporting timely
and accurate financial information about the program.  This information will be
reported to the sponsor on a monthly basis in the format requested by the State
Auditor and Department of Education. The PASS Finance Committee will
provide checks and balances to ensure that the school meets Auditing
requirements. A key responsibility of the Treasurer is to develop a written funds
management procedure manual and get it approved by the Board for
implementation.  The Finance Committee will meet with the Treasurer
periodically and review all financial transactions, financial reports and any
outstanding issues. The Finance Committee will perform checks and balances to
ensure that no significant funds management issues arise. The Finance
Committee will ensure that the Treasurer satisfies the school’s financial reporting
objectives and resolve any outstanding issues in a timely manner.

Funds Management

The Treasurer will follow documented accounting procedures including:
purchasing, receivables and cash management. The payables process is
summarized below:

e The Treasurer will prepare a monthly operating income statement
monthly. A list of all projected expenditures is to be prepared monthly as
well. The treasurer is the first level of approval for all payables.

e A Board member is the second level of approval for all payables.

e The Treasurer will prepare a monthly reconciliation report. He will present
the status of all payables along with and explanation of the discrepancies
to the Finance Committee.

e The Treasurer, advisors, and Board of Directors will identify the reporting
needs of the Department of Education, the auditor, sponsor and other
agencies and will delegate the responsibility of collecting, organizing and
submitting reports.

e A compliance officer, treasurer, the Board of Directors and administrators
will identify develop an operational plan to ensure the school’'s affairs are
dealt with efficiently.
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e The treasurer, Finance Committee and Board of Directors will adopt and

implement policies reflective of the New York Revised Code to ensure the
financial management of the school is satisfactory. An annual audit by the
Auditor of State will highlight any issues of non-compliance.

e Administrators, teachers, and consultants will be in regular communication
regarding student achievement results and ensuring that the appropriate
individuals are securing the professional development required to impact
student learning.

e The Board of Directors will provide liability Insurance to indemnify the
school, its board, staff and teachers against tort claims.

wk
N.

C. Facility

The school will negotiate a lease for space that will fit our educational goals.
That space will be sufficient for the next five years as we plan to have one
class of each grade. Should the Board plan to increase the number of
classrooms per grade, the location would be very amenable to locating other
space.

D. Transportation

The founders are currently inquiring about public transporters to convey students
to school and home. Transportation will not be offered for extended day
activities. Parents of students remaining after school for tutoring or extra-
curricular activities will be responsible for ensuring their youngsters have reliable
transportation home at the conclusion of after school activities. A private carrier
will provide transportation for students attending special events off-campus.

E. Food Service

NYAS will participate in the Federal school lunch and school
breakfast program. We will have our food prepared off-site and
catered daily both breakfast and lunch to our students.

F. Insurance
The school has been in contact with the insurance agency John
Dawson and Associates. The insurance company provide the
below insurance for many charter schools.

e Directors' and Officers' Liability
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Commercial General Comprehensive Liability

Educators' Legal Liability

Employment Practices Liability

Sexual Abuse Liability (separate policy or a separate part of

general comprehensive insurance with independent limits)

e Automobile Liability

e Excess Liability or Umbrella (i.e., bundled commercial general
liability, directors’ and officers’ liability, legal liability, employment
practices liability, automobile liability, and sexual abuse liability)

e Workers Compensation Liability

e Surety bond for the school’s chief financial officer in an amount to
be determined based on the cash flow of the school.

(see Attach quote)

G. Pre-Opening

January- Secure Board of Directors that is willing to bring their vital expertise to
the table that will both secure the success of the students and be accountable to
all financials.

February-March, 2009: Student recruitment; Secure operator/Administrator;
Secure Treasurer; secure reporting data staff; Apply for Public Charter School
Planning grant; Identify possible facilities.

April-June, 2009: Continue student recruitment. Select facility and execute
memo of understanding. Recruit and execute contracts for licensed teachers
meeting federal/state Highly Qualified Teacher status. Identify and contract for
school psychologist, guidance counselor, food services, custodial services, and
technology services. ldentify and retain services of office staff including account
clerk. Submit Starter grant for approval.

July, 2009: Continue student recruitment. Accept facility from landlord after
occupancy permit has been issued along with all safety and health certifications.
Secure competitive bids on school furnishings; submit purchase orders
subsequent to accepting bids. Submit purchase orders for textbooks and other
student instructional materials. Secure lease and delivery of copy, fax, and
telephone equipment.

August, 2009: Continue student recruitment. Place equipment/materials in
classrooms and other building areas. Implement organizational development
workshops with all staff; provide initial workshops on teaching and learning that
result in the establishment of a Professional Learning Community (PLC) model
for the school (including fiscal representative); establish annual school calendar

36



-

N Y-A S New York Academy for Success
including staff and parent meetings. ldentify staff committee assignments:
curriculum, assessment, student discipline, LPDC, and parent and community
outreach. Conduct 3 parent workshops on school expectations, creating a home
environment to support learning, and volunteering within the school. Conduct
orientation workshops for community members, business and industry
representatives, and higher education officials. Complete master schedule and
schedule all current students based on transfer school transcripts and
assessment data.
Welcome teacher for an intense two week training.

September, 2009- June, 2010: Open the school for operations; Conduct
reading and mathematics assessment inventory of all students; identifying
individual academic needs and creating a NYAS student teaching and learning
plan endorsed by parents and students. Create a standing committee to engage
NYAS in the New York/NYAS Improvement Process/Decision Framework.
Regents testing (ACT) testing preparation begins and is supported throughout
the academic year. Professional development and parent workshops continue
throughout the year. Staff observations and evaluations are conducted; new staff
members are recruited. Staff and parent focus groups are conducted quarterly to
determine academic and operations modifications. All operating systems are
evaluated based on objective, timeliness, quality and cost. Students are
recruited for 2011-12. The application is modified to utilize entitlement grants
available in January, 2012. Starter grant is submitted for funding (April, 2012)
focusing on technology and engineering equipment and professional
development. Summer school is funded by Title | from June 15 to July 30.

July-August, 2010: Student and staff recruitment continues; analysis of AYP
data is reviewed and approved. Master schedule is reviewed / modified and
student schedules completed and mailed to parents. Professional Learning
Community reviews and New York/NYAS Improvement Process/Decision
Framework is integrated into the 2011-12 school year academic and operating
plans. FERs are completed for all federal grants.

September-June, 2012: School is operated as planned for second year
considering modifications made to improve the quality of the academic and
operating systems and programs. Year 2 Starter grant is implemented. Continue
systemic evaluation of NYAS.

CONCLUDING STATEMENT

NYAS Academy offers an innovative, high quality program and one that is worthy
of replication because of the focus on the needs of the "total child". By
addressing the academic and social/lemotional needs of youngsters with an
effective curriculum, policies, and procedures that ensure achievement of goals,
students will accomplish significant growth and function successfully in any
educational setting.
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Through partnership with results producing community agencies, the academy's
offering will complement services positively impacting the performance level of
students, such as before and after school programming. The academy's Board
and leadership is comprised of skilled, successful, versatile, results driven
educators, professionals, and concerned citizens committed to forging strategic
relationships with like-minded individuals and organizations. These alliances will
help to create, nurture, and sustain NYAS Academy.
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ATTACHMENT :1
Key Contacts:

Mr. Jonathan Chapel

Mr. Michael Stuckey
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2011-2012 New York Academy for Student Success

Period Monday Tuesday \Wednesday Thursday Friday
1°'Academic Staff Only
Options 7:30-7:58 7:30-7:58 7:30-8:45 7:30-7:55 7:30-7:58
2" 8:03-8:49 | 8:03-8:49 | (Ist)Eagle [(2"")8:00-9:25( 8:03-8:49
Period
3" 8:54-9:40 | 8:54-9:40 | 8:50-9:25
(3% (4th)
4" 9:45-10:31 | 9:45-10:31 | 9:30-10:55 | 9:30-10:55 | 9:45-10:31
(5th)A. 11:00-[(6th)A. 11:00-
A. 10:36-11:06 [ A. 10:36-11:06 11:30 11:30 A. 10:36-11:06
B. 11:27-11:57 | B. 11:27-11:57 |B. 11:43-12:13|B. 11:43-12:13| B. 11:27-11:57
5%6"Lunch [C. 12:18-12:48|C. 12:18-12:48| C. 12:30-1:00 | C. 12:30-1:00 |C. 12:18-12:48
(8th)
th . . . . (7th) . : . .
7 12:53-1:39 | 12:53-1:39 1:05-2:30 12:53-1:39
- 1:05-2:30
8 1:44-2:30 1:44-2:30

Below is the 5™ & 6™ period schedules followed on Mon, Tue & Friday.

A ALunch10:36 - = 5" Period11:11 - = 6" Period12:02 -
11:06 11:57 12:48

B 5™ Period10:36 — B Lunchl11:27 - 6" Period12:02 —
11:22 11:57 12:48

C 5" Period10:36 - | 6" Period11:27— = C Lunch12:18 —

11:22

12:13

Instructional Time : 6.5 hours per day total for year = 1170 Instructional
Hourslnstructional Day: 180 school calendar day

12:48

Attachment: 3

Attachment 1BY-LAWSforNEW YORK ACADEMY FOR SUCCESSARTICLE 1
Name of Non-Profit Corporation
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Section 1.01 - NameThe name of this non-profit corporation is New York Academy for
Success (NYAS) (the Corporation), duly authorized under the statutes of the State of
New York.Section 1.02 - AddressThe principal address of the Corporation is located in
Brooklyn New York Zip code 11236.
ARTICLE IlIPurpose
Section 2.01 - PurposeThe purpose of this Corporation is to establish a premier co-
educational charter school to prepare kindergarten through twelfth grade students in
mixed-sex classes with a broad range of communication skills, support, and relationships
requisite for lifelong success in future endeavors.
ARTICLE 111 Board of Directors
Section 3.01 - General PowerExcept where the law, the articles or these By-Laws require
that action be otherwise authorized or taken, all of the authority of the Corporation shall
be exercised by or under the direction of the Board.Section 3.02 - Members
The members of New York Academy for Success, an New York non-profit corporation,
("Corporation™), at any time shall be those individuals who are then Directors
("Directors” or individually "Director") of the Corporation's Board of Directors
("Board™), and the Directors shall have the rights and privileges of members conferred
under the laws of the State of New York , except that no person shall have any right or
privilege as a member if that person ceases to be otherwise is not then a Director.Section
3.03 - Number(a) The Board shall consist of not less than five (5) nor more than eleven
(11) Directors.Without amendment to these By-Laws, the number of Directors may be
fixed or changed by resolution of the Board.No reduction of the number of Directors
shall have the effect of removing any Director prior to the expiration of his or her term of
office.Section 3.04 - Composition of BoardAt least 20% of the Directors are to be
parents or guardians of students attending New York Academy for Success.(b) 8)% of
the Directors are to be individuals representing the Brooklyn area at large.

Section 3.05 - New MembersNew members of the Board of Directors shall be elected by
a majority of the Board. An Ad Hoc Committee comprised of the Board of Director
members shall present to the Board nominations for members to be elected by the Board.
This Committee shall provide information relating to the background and qualifications
of nominees then days prior to the Board meeting. All new members shall receive an
orientation program designed to provide information concerning said Corporation and
Corporation activities.Section 3.06 - Service TimeUpon election, Members of the Board
of Directors may serve for two (2) successive terms or for four (4) four years. Any Board
member with 2 years of successive service may be re-elected to the Board by a majority
vote. Any Board vacancy shall be filled in accordance to the procedures outlined for all
new members.Section 3.07 - MeetingsThe Board of Directors shall regularly meet at 7:00
p.m. on the third Thursday of each month for the consideration of reports and for such
other business as may be brought before the meeting in order to conduct business.

Special meetings may be called by the Chairperson of the Board, any Vice- Chairperson,
or any two Directors. Such person(s) shall outline the objectives of the meeting.Notices
of special meetings shall be in writing and given or mailed to each member  not less
than ten (10) days nor more than twenty (20) days before the date set for any  such
meeting.Section 3.08 - Place of Meeting and Electronic MeetingsMeetings of the Board
may be held at any place within or without the state. If no designation is made, the place
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of the meeting shall be the principal office of the Corporation in the Sate of New
York.Notwithstanding anything to the contrary, meetings of the Board of Directors may
be held through any communication equipment if all persons participating can hear each
other and participation in a meeting pursuant to this division shall constitute presence at
such meeting.Section 3.09 - Notice of MeetingWritten notice of the time and place of
each meeting of the Directors shall be given to each Director by personal delivery or by
U.S. mail, fax, electronic mail, or telephone at least seven (days) before the meeting.Any
Director may waive notice of the time and place of any meeting of the Board, either
before or after holding of the meeting.Section 3.10 - Quorum and Manner of ActionThe
presence of 3/5 of the Board shall constitute a quorum for a meeting of the Directors.In
the absence of a quorum at any meeting of the Board, a majority of those present may
adjourn the meeting from time to time until a quorum shall be present and notice of
adjournment of a meeting need not be given if the time and place to which it is adjourned
are fixed and announced at such meeting.Section 3.11 - Action by Board of Directors
Without MeetingAny action which may be authorized or taken at a meeting of the
Directors, may be taken without a meeting with the affirmative vote or approval of, and
in a writing or writings signed by all of the Directors. For purposes of this section, a
signed writing shall include any original document bearing the signature of a Director, a
fax sent by, and bearing the signature of, a Director and an electronic mail transfer
created and sent by a Director which sets forth his or her name in such a manner so as to
logically evidence his or her intent to sign the transmission.Section 3.12 -
ResignationsAny Director may resign at any time by giving written notice to the
Chairperson, if any, the President or the Secretary.A resignation shall take effect
immediately or at such other time as the Director may specify, and unless otherwise
specified therein, shall become effective upon delivery. Acceptance of any resignation
shall be necessary to make it effective unless so specified in the resignation.Section 3.13
- RemovalAny Director may be removed with or without cause, at any time by the
affirmative vote of the Board.Any vacancy in the number of Directors by reason of this
section may be filled at the same meeting in the manner prescribed in Section
2.11.Section 3.14 - VacanciesUnless the articles or this Code otherwise provide the
remaining Directors, though less than a majority of the whole authorized number of the
Directors, may, by the vote of the majority of their voting rights, fill any vacancy in the
Board for the unexpired term.

ARTICLE IVCommittee

Section 4.01 - CommitteesThe Board may, by resolution, create an executive committee
or any other committeeOf the Directors, to consist of one or more Directors and may
authorize the delegation to any such committee of any of the authority of the Directors,
however conferred.The designation of such committees and the delegation thereto of such
authority shall not operate to relieve the Board, or any individual Director of any
responsibility imposed by law.Each committee shall serve at the pleasure of the Board,
shall act only to intervals between meetings of the Directors, and shall be subject to the
control and direction of the Board.Any act or authorization of any act by any such
committee within the authority delegated to it shall be as effective for all purposes as the
act or authorization of the Board.Section 4.02 - Alternate and Ex Officio Members(a)
The Board may appoint one or more Directors as alternate members of any such
committee, who may take the place of any absent member or members at any meeting of
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the particular committee. The Board may appoint one or more persons (including persons
who are not Directors) as ex officio members of any committee, which ex officio
committee members shall be entitled to notice, to be present in person, to present matters
for consideration and to take part in consideration of any business by the committee at
any meeting of the committee, by such ex officio committee members shall not be
considered for quorum purpose and shall have no vote.Section 4.03 - Authority and
Manner of ActingUnless otherwise provided in this code or ordered by the Board, any
such committee shall act by a majority of its members at a meeting or by a writing or
writings signed by all of its members who would be entitled to vote at such meeting. For
purposes of this section, a signed writing shall include any original document bearing the
signature of a committee member, a fax sent by, and bearing the signature of a committee
member and an electronic mail transmission created and sent by a committee which sets
forth his or her name n such a manners so as to logically evidence his or her intent to sign
the transmission.Unless participation by members of any such committee at a meeting by
means of communications equipment is prohibited by the articles, this Code or an order
of the Board meetings of any particular committee may be held through any
communications equipment if all persons participating can hear other. Participation in a
meeting pursuant to this section constitutes presence at the meeting.(c) An act or
authorization of any act by any such committee within the authority delegated to it shall
be effective for all purposes as the act or authorization of the Board.

ARTICLE VOfficers

Section 5.01 - OfficersThe officers of this Corporation shall consist of a President, a
Secretary, a Treasurer, and if desired, a chairperson of the Board, one or more Vice-
Presidents, and such other officers and assistant officers as may be deemed necessary,
each of whom may be designated by such other titles as may be provided in the articles,
this Code, the bylaws, or resolutions of the Directors.Only a Director may serve as
Chairperson, however, no other officer is required to also hold position as Director.Any
two or more offices can be held by the same person.Section 5.02 - Appointment and
Term of OfficeThe officers of the Corporation shall be appointed from time to time by
the Board as it shall determine, and new offices may be created and filled at any meeting
of the Board.Each officer shall hold office until a successor is appointed.Section 5.03 -
ResignationAny officer or assistant officer may resign at any time by giving written
notice to the Chairperson, if any, the President or the Secretary.A resignation shall take
effect immediately or at such other time as the resignation may specify, and unless
otherwise specified therein, shall become effective upon delivery. Acceptance of any
resignation shall not be necessary to make it effective unless so specified in the
resignation.Section 5.04 - RemovalAny officer or assistant officer may be removed, with
or without cause, at any time by the Board.Any vacancy by reason of this action may be
filled at the same meeting of the Board.Section 5.05 - Duties of the OfficersThe
President shall be the chief executive of the corporation and is charged with the duty of
overseeing all of its functions. He or she shall be the ex officio member of all
committees, and will preside at all Board meetings..Each of the President, the Secretary,
the Treasurer, shall have the authority jointly or severally to sign, execute, and deliver in
the name of the Corporation any deed, mortgage, bond, instrument, agreement or other
document evidencing any transaction authorized by the Board except where the signing
or execution thereof shall have been expressly delegated to another officer or person on
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the Corporation's half.The Secretary shall be responsible for all Board correspondence,
shall issue notices of and keep minutes of all Board meetings, shall be responsible for the
minute book, shall keep the membership roll, and discharge such other duties as may be
assigned to him or her by the Chairman.The Treasurer shall be responsible for overseeing
the fiscal maters of the Corporation. The Treasurer shall receive financial reports from
the Controller, and report such status to the Board. The Treasurer or designee shall be
responsible for audits, collection of membership dues, and special reports, budgets,
deposits, expenditures and any other duties as assigned by the Presidentin the absence of
any officer or assistant officer or for any reason that the Board may deem sufficient, the
Board may delegate the authorities and duties of any office, or any assistant officer to any
other officer, assistant officer or to any Director.

ARTICLE VIConflict of Interest

Section 6.01 - Conflict of InterestAll Directors shall disclose to the Board possible
conflict of interest at the earliest practicable time. No Director shall vote on any matter
in which a Director has a conflict of interest. The minutes shall reflect that a disclosure
was made and that the Director abstained from voting. A conflict of interest refers to a
Director having a financial or other interest, which might impair his/her independent,
unbiased judgement.

ARTICLE VIIDiscrimination Prohibited

Section 7.01 - Discrimination ProhibitedThe members of the Board of Directors of New
York Academy for Success, nor any employee shall discriminate against. Any person on
the basis of race, creed, color, national or ethnic origin, sex, age, or physical handicap or
disability, in carrying out the duties and responsibilities as outlined in these By-Laws.

ARTICLE VlllIndemnification and Insurance
Section 8.01 - IndemnificationTo the fullest extent not prohibited by New York law, the
Corporation shall indemnify any person who was or is a party, or is threatened to me be
made party, to any threatened, pending, or completed action or suit by or in the right of
the corporation to procure a judgement in its favor, by reason of the fact that the person is
or was a Director, officer, employee, or agent of or a volunteer of the Corporation, or is
or was serving at the request of the Corporation as a Director, officer, employee, member,
manager, or agent of or a volunteer of another domestic foreign nonprofit corporation or
business corporation, a limited liability company or a partnership, joint venture, trust, or
other enterprise against expenses, including attorney's fees, actually and reasonably
incurred by the person in connection with the defense or settlement of such action or suit,
if the person acted in good faith and in a manner the person reasonably believed to be in
or not opposed to the best interests of the Corporation.Each request or case of or on
behalf of any person who is or may be entitled to indemnification for reason other than by
being or having been a Director or officer of the Corporation shall be reviewed by the
Board, and indemnification of such person shall be authorized by the Board only if it is
determined by the Board that indemnification is proper in the specific case, and
notwithstanding anything to the contrary in this Code, no person shall be indemnified to
the extent, if any, it is determined by the Board or by written opinion of legal counsel
designated by the Board fir such purpose that indemnification is contrary to applicable
law.Section 8.02 - InsuranceThe Corporation may, as the Board may direct, purchase
and maintain insurance, or furnish similar protection, including, but no limited to, trust
funds, letters of credit, or self-insurance, for on behalf of any person who is or was a
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Director, officer, employee, agent, or volunteer of the corporation, or is or was serving at
the request of the corporation as a Director, officer, employee, member, manager, agent
or volunteer of any domestic or foreign nonprofit corporation or business corporation, a
limited liability company, or a partnership, joint venture trust, or other enterprise, against
any liability asserted against the person and incurred by the person in such capacity, or
arising out of the person's status as such.

ARTICLE IXConflict of Interest
Section 9.01 - Conflict of InterestAll Directors shall disclose to the Board possible
conflict of interest at the earliest practicable time. No Director shall vote on any matter
in which a Director has a conflict of interest. The minutes shall reflect that a disclosure
was made and that the Director abstained from voting. A conflict of interest refers to a
Director having a financial or other interest, which might impair his/her independent,
unbiased judgement.

ARTICLE XDiscrimination Prohibited
Section 10.01 - Discrimination ProhibitedThe members of the Board of Directors of
New York Academy for Success, nor any employee shall discriminate against. Any
person on the basis of race, creed, color, national or ethnic origin, sex, age, or physical
handicap or disability, in carrying out the duties and responsibilities as outlined in these
By-Laws.

ARTICLE XIAmendment
Section 11.01 - AmendmentThis Code may be amended for revised from time to time by
the Board by an affirmative vote of the majority of the Board present at any regular or
special meeting, provided that the notice of any such meeting contains a summary of the
proposed amendment or amendments.

ARTICLE XlIDissolution
Section 12.01 - DissolutionUpon dissolution of this Corporation, the Officers of said
Corporation shall determine all outstanding receivable, debts, and all assets of the
Corporation. Upon receipt of determined income and the satisfaction of any outstanding
debts, any remaining assets shall be returned to (Sponsor) or any entity so designated by
the Sponsor.

Attachment: 4

ETHICS CodeWhile serving as a member for the Board/ founding
group of the school, each director shall agree to abide by the
following:

1. Obey the laws of New York and the United States, and respect and
carry out all Policies of the School;

2. Respect the confidentiality of privileged information;

3. Recognize that as an individual Board member, the member has no
authority to speak or act for the board;

45



wk
N.

4,

o

N O

Y.A.-S New York Academy for Success
Work with other member to establish, review and revise effective

policies;
Delegate authority for the administration of the school to the
administrators and staff;

. Make every effort to attend all Board meetings;
. Become informed concerning the issues to be considered at each

meeting and the issues of school choices and Ohio Community
school in general;

. Express personal opinions, but, once the Board has acted, accept

the will of the majority; and

. Act in an ethical manner consistent with the mission, goal and

policies of the school.
Community Law

. The Board shall comply with (Ethics for Public Officers)

Improper Influence or Use of Authority

A Board member is prohibited from using, or authorizing the use of,

the authority or influence of his or her office or employment, or

soliciting or accepting anything of value that is of such a charter as

to manifest a substantial and improper influence upon the Board
member with respect to his or her duties.
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Attachment:5

Dante C. Thomas

Strong organizational, planning, problem-solving skills

Patient advocate

Proven effectiveness in crisis intervention

Proficient and accurate documentation and reporting

Excellent management and leadership abilities

Strong interpersonal and communication skills

Self efficient/motivated and ability to manage and prioritize the daily work
effectively

Ability to communicate professionally, concisely, and effectively with internal
and external customers

Working as a competent team member, including wider cooperation with other specialist
departments

Miami University of Ohio May 2004
Bachelors of Science in Business Management

New York Police Department Academy January 2005
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Criminal Law

Crisis Management

Dignitary Protection

Domestic Violence/ Sexual Assault
Early Intervention Assessment
Expert Trial Testimony

CCTV Surveillance

COBRA (WMD defense)

ICS Incident CMD Certification
Training- 1CS-100, 1CS-200, IS-700
Investigation and Search Procedures
Auto Crime Investigation

Narcotic Drug Investigation
Narcotic Drug Testing

Suicide Risk Assessment

Microsoft Office

Calabrese Association Inc.
Security Consultant
Present
Construction Management Co.
o Negotiate and consult security
contact bids and proposals.
e Confer on daily basis with CEO and
Office Manager “NEW?” contracts.
e Visit construction sites on daily
basis to ensure compliance.
e Drive and escort CEO to
construction sites daily.

April 2010-

SCO Family of Services
Operations Manager
2010-May 2010
Transitional Family Shelter
e Supervise full staff including Shift
Supervisors, Plant Department,
Residential Aides and Cook Aides.
e Implement all building safety
standards and protocols.

January

e Ensure all program reporting
including billing, program census
and tracking.

e Perform crisis intervention and
conflict resolution.

e Conduct ongoing staff development
training.

e Participate and assist in program
assessment, strategic planning and
goal setting.

e Monitor clients and ensure
compliance with facility rules and
policy.

e Coordinate staff scheduling and
emergency back-up coverage.

e Manage staff providing intakes in
CTS (Client Track System).

New York Police Department
Police Officer July 2004-
November 2009

e Respond to calls and requests from
the public to assist, mediate, and
enforce incidents such as criminal
activity, domestic disputes, fires and
public disorder.

e Conduct arrests with due regard for
the human rights, security and
health and safety of detained
individuals, members of the public,
colleagues and self.

e Investigate narcotics complaints
case loads 15-20 and execute search
warrants.

e Maintain and complete a written
report of all activities during shift in
activity log.

o Utilize CCTV (Closed Circuit
Television) to conduct surveillance
of high crime locations within New
York City Housing Authority.

e Generate IR’s (incident reports)
and create video footage for
crimes that occur.
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Assist Case Worker of
Administration for Children
Services with client removal in the
homes.

Attend Family Court for arrested
juveniles and abused/neglected
children when necessary to provide
testimony.

Provide assistance for case workers
in removing and transporting clients
who are non-compliant with medical
appointments to ensure proper
treatment and care.

Conduct interviews with victims of
Domestic Violence and provide
referrals for counseling and shelter.
Fill out and input Domestic Incident
Reports into the NYPD DIR
database.

Conduct follow-up home visits of
victims to update files and address
any concerns.

Worked alongside social workers
to acquire correct information
about the abused or neglected
child, and to fill out appropriate
paperwork to start the process of
legal protection.

Executive Decisions Protection Inc.

Manager/Protection Specialist

June 2003- Present

Negotiate contract agreements world
wide

Plan client's arrivals and departures
throughout the day to minimize risks.

Handle paparazzi, media, and friendly
approaches from fans.

Provide defensive escort driving to
escape pursuers.

Engage in unarmed defensive tactics.

Search homes, offices, vehicles,
buildings, and other venues for
bombs or other threats.

Make logistical arrangements for
trips outside the home or office.

Y.A .S New York Academy for Success

e Escort executives of fortune 500
companies to different business

locations
Lincoln Hospital Case
Manager (Intern) May 2003-

September 2003
e Interview patients and patient
families to discuss all possible
alternatives.
e Conduct review for appropriate
utilization of services from
admission through discharge.

e Evaluate patient satisfaction and

quality of care provided.

o Communicate with physicians at

regular intervals throughout
hospitalization and develops an
effective working relationship.

Assist physicians and social workers

to maintain appropriate cost, case,

and desired patient outcomes.

o Complete expanded assessment of
patients and family needs at time of

admission.

e Refer cases where patients and/or

family would benefit from

counseling required to complete
complex discharge plan to social

workers.

e Serve as a patient advocate.
Enhanced a collaborative
relationship to maximize the
patient’s and family’s ability to
make informed decisions.

e Ensure social services to patients,
families, and significant others to

enable them to deal with the impact

of illness on individual family
functioning and to achieve

maximum benefits from healthcare

Services.

References available upon request
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NL.Y.A.-S New York Academy for Success

OBJECTIVE
| am seeking a full-time position as a student for your ED.L.D in the field of Education.

EDUCATION
Miami University, Oxford, OH
Bachelor of Science in Education and Allied Professions
Family Studies 2002

University of Dayton, Dayton, OH
Master of Science in Education and Allied Professions
Educational Leadership (Anticipated graduate spring 2011)

SKILLS
Supervisory skills and overseeing project management ideas
Computer: Microsoft Word, Excel, Power Point and One Note

ADMINISTRATION EXPERIENCE

Providence Academy for Student Success
Columbus, OH
Resident Superintendent/Founder (July 2009 —July 15 2010)

e To be the Chief Executive Officer (CEO) of the District, with the right to speak
on all matters before the Board, but not to vote

e To enforce all provisions of law and all rules and regulations relating to the
management of the schools and other educational, social and recreational
activities under the direction of the Board.

e Submit to the Board a clear and detailed explanation of any proposed procedure
that would involve either departure from established policy or the expenditure of
substantial sums.

e Develop and recommend to the Board objectives of the educational system; see to
the development of internal objectives which support those of the Board.

e Prior to action by the Board, recommend the appointment, discipline or
termination of employment of teaching and non-teaching personnel of the
District.

e See that all funds, physical assets, and other property of the District are
appropriately safeguarded and administered.
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Y.A.-S New York Academy for Success
File, or cause to be filed, all reports, requests and appropriations as required by
various governing bodies and/or Board policies
See that effective relations with employee organizations are maintained, assume
ultimate responsibility for collective negotiations with employees of the District
Supervise Staff and made recommendation to the board concerning personnel

Scholarts Prep. School

Columbus, OH

Director of Operations (September 2007 — June 2009)

Gives leadership to development and improvement of the instructional programs.
Organizes and develops a school climate that promotes adequate discipline of
students, rapport with teachers, and understanding of parents to the end of an
excellent learning environment.
Cooperates with all appropriate administrative personnel, teaching staff, parents,
students, and others in assuring the best education for all pupils, and coordinate
efforts to this end.
Accepts responsibility for providing the means for teachers to be successful
through in-service training, counseling, and appropriate examples.
Screens candidates and makes employment recommendations to the Assistant
Superintendent of Human Resources.
Cooperates in the process of building a good system for acquiring and evaluating
substitute teachers.

Responsible for a positive public relations program with parents and community
in general.
Accepts the responsibility for accounting procedures in the areas of budget, all
funds, and teacher attendance.
Accepts responsibility for all reports and special duties assigned by or with the
approval of the Superintendent.
Supervises attendance records and periodically reviews those records to insure
that school staff members are following ISBE requirements and reporting that
data.
Performs all other duties commensurate with the position and that may be
assigned.
Directs and insures supervision of all extra curricular activities.
Evaluates the performance of all staff assigned under direct supervision.

WORK EXPERIENCE

DP Entertainment Inc.

Columbus, OH

CEO (August 2005 — August 2007)

Oversee all aspects of the business
Manage company budget
Perform audits for all departments
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Y.A.-S New York Academy for Success
Create contractual agreements with outside companies
Facilitate in-service training for all Staff
Manage HR
Build a positive public relations with the community

wk
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Child Development Council of Franklin County
Columbus, OH
Center Coordinator (January 2003 — January 2005)

e Gives leadership to development and improvement of the instructional programs.

e Organizes and develops a school climate that promotes adequate discipline of
students, rapport with teachers, and understanding of parents to the end of an
excellent learning environment.

e Cooperates with all appropriate administrative personnel, teaching staff, parents,
students, and others in assuring the best education for all pupils, and coordinate
efforts to this end.

e Accepts responsibility for providing the means for teachers to be successful
through in-service training, counseling, and appropriate examples.

e Designed and revised student/parent handbook

e Meet with Head Start Staff and supervise staff

Franklin County Children Service
Columbus, OH
Case Worker (August 2002- December 2003)
e Manage cases for children in FCCS services
Create supervisory reports
Visit case load and connect families to resources in the community
Produced Institutional Summary Reports for 94 juvenile delinquents

PROFESSIONAL AFFILIATIONS

Phi Beta Sigma Fraternity Inc. Oxford, OH
President of Chapter (August 2001- August 2002)

e Antonio Johnson Scholar (April 2007, April 2008 and April 2009)

e Recipient of Antonio Johnson Scholarship, April 2009
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NL.Y.A.-S New York Academy for Success
Mt. Zion Baptist Church Cincinnati,
OH
Member of the Youth Ministry (December 2006- Present)
e Organize and attend community service projects
e Implement peer mediation courses

Top Teens of America
Cincinnati, OH
Youth Advocate (May 2008- Present)
e Organize and prepare programming for teens
e Served as Motivational Speaker at the Mercy Health Plex in Fairfield (March
2009)

Youth for Understanding International Exchange Program (YFU)
Columbus, OH
Volunteer (May 2005-2009)
e Partner with schools
e Alumni of program
e Recruit children to participate in program

Ohio Foster Care Association (OFCA)
Columbus, OH
Board Member (June 2007-2008)
e Create and vote on policies
e Oversea event functions
e Recruit board member
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NL.Y.A.-S New York Academy for Success

Michael J Stuckey

Profile: Business Management, Event Marketing, Project Development:

Job Duties:
DP Entertainment Inc Manger of Operations, Columbus, OH 2005 — Present

e Coordinates audit activities and develops procedures to monitor new industries information and
procedure updates.

o Develop and manage execution and implementation of marketing communications directives for
all new discount and promotions products and core book elements to positively impact consumer
experience.

o Develop marketing creative ideas to promote the artist & Publishing teams.

e  Manage creative process to ensure the end product meets marketing objectives creative. Work
with Director of Product Development & other Management company to evaluate existing
products and identify needs for the coming year.

e  Produce and manage production schedules and workflow processes with all necessary
departments. Work directly with the Artist and working group to establish raw material
specifications and make recommendations to Consumer Marketing to meet outlined objectives.

e Work extensively with Exec. CEO on artist issues or discrepancies with contracts, monies, and
services from promoters.

SKILLS
Building, Cooking, Design, Accountant, Negotiation Skill, and Marketing, Event Planning

Education:
Winton Woods High — Cincinnati, OH 09/94 —06/98
High School

Mollier University — Cincinnati, OH 02/99 —06/01
Business Management,

Franklyn University- Columbus OH 09/10
Business Admin

Certification:

e Business Leadership Development — Alliant Music Group
e 2006 3x GMA Award winner
e  Cincinnati Ohio Mollier University High Achievement 2001

Community Service
¢  Cincinnati Ohio Rent A Kid (Cincinnati, OH, City Mayors project), 1993-1996.
e  Volunteer, Jeff Majors feed the homeless,2007
e  Volunteer, Salvation Army 501 ¢3 concert, 2008.

e Foster Parent, 2001- present serving over 14 kids
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Y.A .S New York Academy for Success

e  Vice-President, Divine Providence Ministry -2003- present.

Tori Arnold

e OBJECTIVE To obtain employment that would allow me to gain work
experience and enhance my skills, while utilizing my strengths to advance the
company | work for.

e EDUCATION Eramus Hall High School
Major: Agriculture Communication
Minor: Int’l. Economic and Social Development

Graduation: June 1988, Top Ten Senior

e SKILLS Community Relations, , Networking,
Fundraising, , Recruiting, Supervising, Business Management, Marketing and Public

e WORK EXPERIENCE
8/08-Present Capital One Bank
5102 Church ave Brooklyn 11216
Position: Lead account specialist
Responsibilities: manage the daily cash, summiting daily
reports, override supervisor

8/07-8/08 Women Helping Women
Phone line address # 712-432-6112 passcode 10027
Position: Program Director
Responsibilities: assisting over 15 women through out the
United States Mission Work
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N.Y.A.S New York Academy for Success
6/08-Present HighWays Hedgts Church
Responsibilities: Program development, Minister for the
church development, recruit members for the church and
staff, community relations.

Attachment: 6

New York Academy for Success
Organization Structure

20112012 8chool Year

Board of Directors

|
Executive Director [ Treasurer

Dean — Student Aff.

Teacher - Chinese Acct/ Payroll

Career/Admin

Admin Asst/ SDC | Teacher - Engineer
Special/ED
Discipline Assistant Lp—l _,W
HS Math
e )
HS English PE/Health/AD
| HS Soc Sc I Guid. Counselor ] Full-Tims
I PartTime
Vordng Oralt Y10

ATTACHMENT: 7
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N.Y.A.S

New York Academy for Success High School

Form:5

New Applicaton Budget(s) & Cash Flow(s) Template

New York Academy for Student

success
Contact Name: Michael Stuckey
Contact Email:
Contact Phone:
Examples

Pre-Opening Period Aug 29, 2011 to June 8, 2012
Operational Year ONE = July 1, 2011 to June 30, 2012

Please View Attachment on the email. For
School Cash Flow.
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