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I, New York State School Report Card

Follow the link below to view Global Concepts Charter School school-level
enrollment and demographic information, staff qualifications, electronic
records, attendance rates, as prescribed by New York State statues.

https://www.nystart.gov/publicweb



https://www.nystart.gov/publicweb

Required Forms: Appendices

Appendix A: Progress Toward Charter Goals

The following Tables reflect suggested formatting for Board of Regents-authorized
charter schools. Schools should feel free to follow formats prescribed by their
respective authorizers.

Evidence of Attainment of Academic Goals during Current Charter Term

Academic Goal or
objective

Measure used to evaluate

progress toward
attainment of goal or
objective

Progress toward
attainment of goal or
objective

If not met, describe efforts to
be undertaken to meet goal or
objective

Each year students
will achieve grade
level equivalent
academic growth as
measured by grade
level equivalents on
the Terra Nova
Standardized Test
for grades K, 1, and
3 and in reading for
grades 3to 8.
Students who are
below grade level
will be expected to
gain 1.2 grade level
equivalent changes
by the end of each
year.

Terra Nova grade level
equivalent results

In 2008, Terra Nova
ELA results revealed
that 48% of students
were performing at
grade level. Of the
51% that were below
grade level, 50%
increased 1.2 or more
in 2010 and another
27% increased in
2011. The 2011 Terra
Nova ELA test
revealed that 89% of
the students reviewed
were performing at or
above grade level.

e Progress toward goal met

Students who have
been enrolled in the
Global Concepts
Charter School for
at least three
consecutive years
will meet New York
State Education
Learning Standards
in core area
subjects as
established by the
New York State
Education
Department. A
grade level
performance
checklist will be

Performance
checklists in core
subjects to determine
student mastery of
key ideas and
performance
indicators of the NYS
Learning Standards

All curriculum written
at Global Concepts
Charter School is fully
aligned to the New
York State Learning
Standards and
Performance
Indicators. Short-
cycle and long-cycle
assessments were
also created to
measure progress
toward the standards
and performance
indicators, and reveal
any student in need of
academic
intervention. Each

e Progress toward goal met




used to determine
attainment of this
goal.

grade level has
curriculum maps for
each of the core
content subject areas.
In each classroom,
charts are posted for
students to track their
progress toward
performance
indicators.

Annually, Global
Concepts Charter
School students will
experience
incremental gains
on all required New
York State
Assessments,
starting from the
baseline data. This
will enable GCCS to
reach its goal of
maintaining an
achievement level of
80 to 90% of the
total population of
student being
proficient (levels 3
or 4) on all NYS
Assessments. In
addition, GCCS will
strive for 100% of
students attaining a
score of levels 3 or
4 on all NYS
assessments.

Grades 3 through 8
NYS Assessments in
ELA, math, and
science

In 2009, 92.5 % of
students in grades 3 —
7 scored alevel 3or 4
on the NYS Math
Assessment. This
success is largely due
to the data-driven
curriculum and
assessments created
by the grade level
teachers that support
the NYS learning
standards and
performance
indicators. In 2010,
75.8% of students in
grades 3 through 8
scored alevel 3or 4
on the NYS math
assessment. Raw
scores indicate an
increase in student
achievement over
prior years, however
the cut scores at the
end of this year were
significantly
increased. In 2009,
77.8% of students in
grades 3 -7 scored a
3or4onthe NYSELA
Assessment. In 2010,
46.7% of students
scored a 3 or 4 on the
NYS ELA
Assessment. Again,
raw scores increased,
however cut scores
were also significantly
increased.

This goal is currently
being addressed by the
implementation of
reader’s and writer’s
workshops in grades K —
8, which in its infancy at
GCCS has already proven
to increase student
performance. Grades 9 —
12 will align the ELA
curriculum to the
Common Core Standards.
All grade levels will
vertically align to the NYS
standards in the core
subject areas. Progress
continues to be made
toward this goal.

4.

By the end of 8"

Commissioner’s

All students in grade 8

Goal was achieved




Grade, students at
Global Concepts
Charter School will
meet the
requirements for
units of study as
described in
Commissioner’s
Regulation 100.2.

Regulation 100.2 in
addition to the GCCS
school schedule for
grades 7 and 8

in 2010 met the
requirements outlined
in the Commissioner’s
Regulation 100.2

Organizational Goals Table




Continuous Improvement / Action Plan 2011 — 2014

GLOBAL
SONCERRS
Phase Goals Start | v | Completion Outcome
Date Date
1. Enhanced ELL e increased language skills of 9/11 e increased reading level
Programming ELL learners of English Language
e improved testing scores Learners
e full literacy emersion
o develop appropriate, effective,
and measurable evaluative
tool to assess successes of
the program
2. Build Parent e develop and implement middle | 9/11 e increase parent
Partnership and high school orientations involvement in their
for both parents and students child’s education and
e host events on curriculum and further improve student
educational programs (e.g. achievement
Common Core Standards) and
how parents can be part of
their child’s learning
3. Develop e setgoals 9/11 e helpimprove
Professional e create building initiatives communication within
Development e as the school is evolving, school teams
Plan for all staff develop better defined roles e provide opportunity for
and expectations staff at all stages of
e improve communication career to set goals for
e improve new teacher improvement
mentorship program L] develop and implement
o redevelop staff evaluation and revamped evaluation
observation system to meet tool to meet needs for
changing expectations of state state and federal
and federal agencies agencies, i.e. RTTT
4. Enhance AIS e increased language skills of all | 9/11 e increased reading and
program in learners math levels for all
reading and e improved testing scores students
math e develop appropriate, effective, e improved overall
and measurable evaluative student achievement
tool to assess successes of
the program
5. Technology e implement technology plan 9/11 e Improved use of
Plan e improve staff opportunities to technology for students
use technology with students and staff
6. By 2014, fully e Systematically move from NYS | 9/11 e  Curriculum, instruction
implement Standards to Common Core and assessment fully
Common Core Standards in compliance with aligned to Common
Standards state and federal regulations Core Standards

Financial Goals Table

Evidence of Attainment of Academic Goals during Current Charter Term

Financial Goal or
objective

Measure used to evaluate
progress toward
attainment of goal or

Progress toward
attainment of goal or
objective

If not met, describe efforts to
be undertaken to meet goal or
objective




objective

Not Applicable

Charter-specific Goals Table Goals Table

Evidence of Attainment of Academic Goals during Current Charter Term

Financial Goal or Measure used to evaluate

objective

progress toward
attainment of goal or
objective

Progress toward
attainment of goal or
objective

If not met, describe efforts to
be undertaken to meet goal or
objective

Not Applicable




Organizational Goals Table
Continuous Improvement / Action Plan 2011 — 2014

GLOBAL
SONCERRS
Phase Goals Start | v | Completion Outcome
Date Date
7. Enhanced ELL increased language skills of 9/11 e increased reading level
Programming ELL learners of English Language
improved testing scores Learners
full literacy emersion
develop appropriate, effective,
and measurable evaluative
tool to assess successes of
the program
8. Build Parent develop and implement middle | 9/11 e increase parent
Partnership and high school orientations involvement in their
for both parents and students child’s education and
host events on curriculum and further improve student
educational programs (e.g. achievement
Common Core Standards) and
how parents can be part of
their child’s learning
9. Develop set goals 9/11 e helpimprove
Professional create building initiatives communication within
Development as the school is evolving, school teams
Plan for all staff develop better defined roles e provide opportunity for
and expectations staff at all stages of
improve communication career to set goals for
improve new teacher improvement
mentorship program e develop and implement
redevelop staff evaluation and revamped evaluation
observation system to meet tool to meet needs for
changing expectations of state state and federal
and federal agencies agencies, i.e. RTTT
10. Enhance AIS increased language skills of all | 9/11 e increased reading and
program in learners math levels for all
reading and improved testing scores students
math develop appropriate, effective, e improved overall
and measurable evaluative student achievement
tool to assess successes of
the program
11. Technology implement technology plan 9/11 e Improved use of
Plan improve staff opportunities to technology for students
use technology with students and staff
12. By 2014, fully Systematically move from NYS | 9/11 e  Curriculum, instruction
implement Standards to Common Core and assessment fully
Common Core Standards in compliance with aligned to Common
Standards state and federal regulations Core Standards

Financial Goals Table

Evidence of Attainment of Academic Goals during Current Charter Term

Financial Goal or
objective

Measure used to evaluate
progress toward
attainment of goal or

Progress toward
attainment of goal or
objective

If not met, describe efforts to
be undertaken to meet goal or
objective

10




objective

Not Applicable

Charter-specific Goals Table Goals Table

Evidence of Attainment of Academic Goals during Current Charter Term

Financial Goal or Measure used to evaluate

objective

progress toward
attainment of goal or
objective

Progress toward
attainment of goal or
objective

If not met, describe efforts to
be undertaken to meet goal or
objective

Not Applicable
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Appendix B: Instructional Timetable

This Table is required only of Board of Regents-authorized charter schools.

2010-11 Instructional Time

Total number of instructional days for the 2010-11 school year 182

Sept. 8, 2010

First and last day of the 2010-11 school year June 23, 2011

Length of school day (please note if schedule varies throughout the | 7:45am - 3:30pm

week
or the year)

12




Appendix C
Global Concepts Charter School
Total Expenditures and Administrative Expenditures per Child
6/30/2011

Total Expenditures per Child $ 10,618

(Note - above number does not include capital expenditures or debt service. If
these were included the Expenditures per Child would be $10,622)

Total Administrative Expenditures per Child $ 3,750

13



14



KIRISITS & ASSOCIATES

GPASIPIEG———==——
CERTIFIED PUBLIC ACCOUNTANTS

ACCOUNTANT'S COMPILATION REPORT

The Board of Trustees
Global Concepts Charter School
Buffalo, New York

We have compiled the accompanying balance sheet of Global Concepts Charter School as of
June 30, 2011, and the related statement of activities for the year ended June 30, 2011 (historical
and budgeted). We have not audited or reviewed the accompanying financial statements and,
accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with accounting principles generally accepted in the United States
of America. The budgeted statement of activities information for the year ended June 30, 2011, is
presented for supplementary analysis purposes only.

Management is responsible for the preparation and fair presentation of the financial statements
and supplementary budgeted information in accordance with accounting principles generally
accepted in the United States of America and for designing, implementing, and maintaining
internal control relevant to the preparation and fair presentation of the financial statements and the
supplementary budgeted information.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
The objective of the compilation is to assist management in presenting financial information in the
form of financial stalements and supplementary budgeted information without undertaking to
obtain or provide any assurance that there are no material modifications that should be made to
the financial statements and supplementary budgeted information.

Management has elected to omit substantially all of the disclosures and the statement of cash
flows required by accounting principles generally accepted in the United States of America. If the
omitted disclosures and statement of cash flows were included in the financial statements, they
might influence the user's conclusions about the organization's financial position, results of
operations, and cash flows. Accordingly, these financial statements are not designed for those
who are not informed about such matters,

We are not independent with respect to Global Concepts Charter School because we perform
certain accounting services, including preparation of general joumal entries and exercise
judgment related to estimates that impair our independence.

July 27, 2011 DRAFT

716 - 881 -0089 » Fax: 716-332.3772
1231 DELAWARE AVENUE, SUITE »6, BUFFALQ, NY 14209

www kinsinsepa.com
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Global Concepts Charter School
Balance Sheet

June 30, 2011
(See Accountant's Compilation Report)

ASSETS
Current Assets:
Cash
Grant and other receivables
Prepaid expenses

Total Current Assets

Property and equipment, net of accumulated depreciation
Project construction fund

Debt service reserve fund

Custodial account

Debt service fund

Per Pupil Bond Fund

Bond financing costs

Lease deposit

Total Assets

LIABILITIES AND CAPITAL

Current Liabilities:

Accounts payable

Accrued expenses

Current portion of bonds payable
Accrued bond interest expense
Copier capital lease

Total Current Liabilities
Long-Term Liabilities
Bonds Payable

Total Liabilities

Net Assets:
Unresticted

Total Liabilities and Net Assets

DRAFT

$ 4,355,615.64
169,185.79
91,059.66

4,615,861.09

7,701,803.88
341,823.96
646,721.32
120,021.68
251,617.80
70.01
483,822.41

___150,000.00

$ 14,311,742.15

$ 142,588.34
766,672.40
120,000.00
123,906.25

18,041.68

1,171,208.67

7,930,000.00

9,101,208.67

5,210,533.48

$ 14311,742.15



Global Concepts Charter Schoal
Statement of Activities
For the Year Ending June 30, 2011
(See Accountant’s Compilation Report)

DRAFT

Favorable
(Unfavorable)
Actual Budget Variance

Revenues and support:
Granis s 458,419.47 356,700.00 101,719.47
Stale ald & spacial Educalion 6.663,667.25 6,822,194.00 1.841,473.25
Field irp income 3168525 6,200.00 {2.514.75)
Inlerest Income 4,063.78 5,000.00 (938.22)
Divigend income 23111 - 237.11
Calateria revenue 646.25 - 648.26
Othar Income 20,702.07 4,500.00 16.202.07
Total revenua and support 8,151,421.18 7,194,504.00 1,856,827.18
Expanses
Instructional:
Instructional salaries 2,873,544.31 2,793,208.00 (180,339.31)
Insiructional malerials 180,341.05 200,000.00 19.658.95
Classroom supplies 71.423.74 36,500.00 (34,923.74)
Food service expenss 42,079.95 42,884.00 804,05
Nursaes office §,619.33 4,100.00 (1,518.33)
Transporation 347,752.44 278,100.00 (69,652.44)
Sludeni acliviles 462,60 10,500.00 10.037.40
Instructional consullanis 14,753.26 - (14.753.26)
Sludent lasiing and assassmant 2242026 27,500.00 5,079.74
Field lrips 25,079.25 17,500.00 (7.579.25)
Athlebc depariment 9.540.88 45,000.00 35.459.02
Technology 104,305.64 53.500.00 - (50805.84)
Total Instructional 3,797,322.81 3,508,780.00 |Mi
Adminiatrative:
Adminisirative salaries 528,231.30 459,735.00 (68,496.30)
Stalff developmani 26,298.42 45,000.00 18,701.58
Teacher recruitment 507248 10,000.00 492752
Drug lests, physicals 2,557.00 7,100.00 4,543.00

3,628.39 1,500.00 (2,128.39)
Meating axpensa 1,572.99 4,000.00 2421.01
Board expenses 14,071.95 13,400.00 {671.95)
Dues and memberships 1,533.85 2,600.00 1,086.05
Total administrative HM 543,335.00 |M A48)
Maintanance:
Custodial salaries 120.134.73 103,538.00 {16,596.73)
Cuslodial supplies 45,996.08 40,000.00 (5,896.08)
Contracled services 34,348.77 25,000.00 {8,349.77)
Repairs & mainlenance — A5.BBV67 30.000.00 o (1589157)
Total maintence 246,372.15 1!._8“.00 (47,834.15)
Genaral:
Payroll laxes 288,942.89 296,841.00 7,898.11
Employes benelils 724,209.35 777,702.00 53,492.65
Rent 267,314.38 260,000.00 (7.314,38)
Proparty Taxes 14,158.76 14,500.00 34124
Utiliies. 165,432.85 234,267.00 68,854.12
Insurance 74,700.25 56,000.00 (18,700.25)
Telaphone 2177172 17.000.00 (10,777.72)
Office axpense 73,457.51 84,200.00 10.742.49
Coplar 15,940.50 20,600.00 4,859.50
Posiage 6.814.85 6,500.00 (314.85)
Printing/Promolion 4,768.16 - (4,788.16)
Adverising 24,157.84 15,000.00 (9.157.84)
Professicnal fees 99,450.93 42,500.00 (56,959.93)
Miscallaneous 34,295.57 10,208.00 (24,187.57)
Inlerast 504,606.09 §11,250.00 6,643.91
Deprecialion and amortization 484,710.73 500.000.00 15,289.27
Total General gluc,u'.rm 2,846,586.00 35,740.78
Total expansa 7,437,508.85 7,097,250.00 (340,258 85)
Change in nel assels 1,713,912.53 97,344.00 1,616,568.53

Nel assals - beginning 3,496,620.95

Nel assels - ending § 5312]5_33.43



Global Concepts Charter School
¥ = Projected Operating Budget
l_'___“‘ o i July 12011 - June 30, 2012
APPROVED BY Th 11 Total
—= e
I July August Sept Ogl \Ng\r Dec Jgﬂ Feb Mar April May June 1112
Revenue
Other School Districts = 908,000 908,000 508,000 908,000 908,000 908,000 908,000 908,000 | 908,000 908,000 9,080,000
Special Ed 28,050 28,050 28,050 28,050 28,050 28,050 28,050 28,050 28,050 28,070 280,520
Grants 33,300 33,300 33,300 33,300 33,300 33,300 33,300 33,300 33,300 33,300 333,000 |
Field trips 800 800 800 800 800 800 800 800 800 800 8,00(
¥ Income i 40 40 40 40 40 40 40 40 40 40 40
'uw income 80 80 80 80 80 80 80 80 80 80 80 120 1.00¢
Student activities 60 60 60 60 60 60 60 60 60 60 600
Other incoms 10 10 10 10 10 10 10 10 10 10 = = 100 |
Total Revenue 90 90 970,340 970,340 | 970,340 970,340 970,340 | 970340 | 970,340 | 970,340 | 970,330 | 970,390 9,703,620
Expenses L
Instructional: | !
Instructional salaries 24915 | 76215 | 266022 | 266,022 | 266,022 | 266022 | 266,022 | 266,022 | 266022 | 266,022 | 266022 | 265950 | 2,761,278
Insinuctional salarieslexp - SPED - 15955 | 74,998 | 74,998 74,998 | 74,998 74998 | 74998 | 74998 | 74998 | 74998 | 74,973 765,910
| |instructional 13,000 39,000 52,000 52,000 26,000 13,000 13,000 13,000 13,000 13,000 6,500 6,500 260,000
Cl supples 4,100 12,300 16,400 16,400 8,200 4,100 4,100 4,100 4,100 4,100 2,050 2,050 82,001
| [Food service salaries - 1,096 5,150 5,150 5,150 5,150 5,150 5,150 5,150 5,150 5,150 5,154 52,60
Food service expense 500 500 500 500 500 500 500 500 500 500 5,001
Nurses offici 500 500 500 500 500 500 500 500 500 500 5,000
Transportatian 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,00 35,000 35,000 350,000
| student actnities 40 40 40 40 40 40 40 4 40 40 400
,700 1,700 1,700 1,700 1,700 1,700 1,700 70 700 ,700 17,000
Student testing & assessment - 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,00( 2,000 2,000 20,000
| |Fiekiwips 200 200 1,200 200 200 1,200 200 1,200 200 200 12,000
Athietic dey 5,000 5,000 5,000 5,000 ,000 5,000 5,000 ,000 5,000 5,000 50,000
Tectnology 7,500 7,500 7,500 7 7.500 7.500 7,500 500 | 7.500 7,500 75,000
42,015 144,566 468,010 468,010 433,810 416,710 416,710 416,710 416,710 416,710 | 408,160 | 408,067 4,456,188
 |Administrative:
Z ki 54,703 54,703 54,703 54,703 54,703 54,703 54,703 54,703 54,703 54,703 54,703 54,697 656,430
Staff 3,270 3,270 3,270 3270 3270 3,270 3.270 3,270 3270 3,270 3270 3,280 39,250
Teacher recuitment 280 280 280 280 280 280 280 280 280 280 280 280 3,360
Drug tests, phy 210 210 210 210 210 210 210 210 210 210 210 200 2,510
320 320 320 320 320 320 320 320 320 320 320 290 3,810
Mesting expense 100 100 100 100 100 100 100 00 100 100 100 130 1,230
Board nse 1,250 1.250 1,250 1,250 1,250 1.250 1,250 1,250 1,250 1,250 1,250 1,280 15,040
[Du-& 60 60 60 60 60 60 60 60 60 60 60 60 720 |
| 60,193 60,193 60,193 60,193 60,193 60,193 60,193 60,193 60,193 60,193 60,193 60,227 722,350 |
Maintenance:
Custodial salanies 10,851 | 10,851 10,851 10,851 10,851 10,851 10,851 | 10,851 10851 | 10,851 | 10851 10,829 130,180
| |Custodial supphies 4,310 4,310 4,310 4,310 4,310 4,310 4310 4,3 4,310 4310 4,310 4,350 51,760
(= services 790 79 790 2,790 2,790 2,790 2,790 2,790 790 2,790 2,790 2,730 33,420
___|Repair & ms 190 191 ,190 5,190 5,190 5,190 5,190 ,19( , 180 5,190 5,190 5,150 62,240
23,141 23,14 23141 23141 23,141 23141 23141 23,14 23,141 23,141 23,141 23,059 277,610
Payrol taxe: 9047 | 15882 | 41172 | 41a72| 41172 | 41172 41072 | a172| 4172 | 41472 | 41172 | 41,163 | 436,640 |
banefts 71080 | 71080 71080 | 71,080 71,080 | 71,080 71080 | 71080 | 71,080| 71080 | 71,080 | 71080 | 852,960
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Global C

pts Charter School

Projected Operating Budget

L iak

July 1 2011 - June 30, 2012

—1——APPROVED BY BOT‘W‘
sk L : Total
July August Oct Nov Dec Jan_ Feb Mar ril Ma June 11112
| [Pension 9,156 | 16,890 | 45508 | 45508 | 45508 | 45508 45508 | 45508 | 45508 | 45508 | 45508 | 45502 481,120
Rent 25000 | 25000 | 25000 25000 25000 | 25,000 25000 | 25000 | 25000 | 25000 | 25000 | 25000 300,000
Property taxes - sewer laxes . 15000 | 15,000
|| Unites 21,000 | 21,000 10,500 | 16,800 | 14,700 18,900 25200 | 25200 | 25200 14,700 | 10,500 6,300 210,000
7,570 7,570 7,570 570 7,570 7,570 7,570 7,570 7,570 7,570 7,570 7.520 90,790
. 1,660 1,660 1,660 1,660 1660 | 1,660 1,660 1,660 1,660 1,660 1,660 1,660 19,920
Office supples 6,990 6,990 6,990 6,990 6,990 6,990 5,990 6,990 6,990 6,990 5.990 6,940 83,830
Office expense 690|  690| 690 690  690| 690 _680| 690 690 690  680| 720 8310
Copler expense 2,545 2,545 2,545 2,545 2,545 2545| 2545 2,545 2,545 2,545 2,545 2,545 30,540
Postage 540 540 540 40 540 540 540 540 540 540 540 510 5,450
~|Printingip 63l 63 €0 60| 630 30 630 630 630 | 630 630 |  580| 7510
1.,50¢ 1,50¢ 1,500 1,500 1,500 1,500 | 1,50 500 1,50( 1,500 1,500 1,510 18,010
P fees 5,00( 5,00C 5,000 5,000 5,000 5,000 5,00( 5,000 5,00 5,000 5,000 5,000 60,000
| [ Miscetaneous 2,870 2,870 2,870 2,870 2,870 2,870 2,87 2,870 2,870 2,870 2,870 | 2890 | 34460
[ Jinterest expanse o it 251,563 e - 247,813 F 499,375
ot 44, a4 44560 | 44,580 | 44580 | 44,580 44580 | 44, 44580 | 44 44580 | 44620 535,000
— [ 709858 | 224477 | 267.835 | 540,698 | 272,035 | 276235 | ] M—m‘ﬂr—m’ﬁg‘, 267,835 263,540 | 3669915 |
Total expenses| 335207 | 452,327 | 819,179 | 1,002,042 | 789,179 | 776,279 | 782579 | 782,679 | 782579 | 1,019,892 | 759,320 | 754,893 | 9,146,063 |
Increase in netassets| (335.117)| (452,237)| 151,161 | (121,702) 181,161 | 194061 | 187761 | 187.761 | 187.761 | (49.552)| 211,001 | 215497 557,557
335,11 T 35| (BIB190)| (5T B95)| (616130 (82673) ~ 131,050 32,060 | 557,557
Cash Flow
~|Add: Non-Cash Expenditures & P ds from Line of Credit
State Aid cash payments | 1,513,333 1,613,333 1,513,333 | 1513333 1,513,333 1,513,335 9,080,000
| jon 44580 | 44,560 | 44,580 | 44580 | 44,580 | 44,580 44580 | 44580 | 44580 | 44580 | 44580 | 44,620 535,000
Line of Credid - M & T Bank | - = | -
1,557,913 | 44,580 | 1,557,013 | 44580 | 1557913 | 44580 | 1,557,013 | 44,580 | 1,557,013 | 44,580 | 1,567,915 | 44,620 | 9,615000
Less: Capital Equip Purch & Payments on Line of Credit 12 = | . |
State Aid revenue recognition| - | - | (908,000)] (908,000)| (908,000)] (S08,000)] (308,000)| (908,000 ,000)| (908,000)| (908,000) ,000) (9,080,000)}
Capaal Equipment (64,750)| (38,850)] (25.900)| (25.900)|  (5180)]  (5.180)  (5.180) (5,180)]  (5.180)  (5,180) !E(zl,am"!)’ (194,500)
| | Dot service -Bond 120,000 120,000,
4.750) m.sso;’ (933.900)| (1,053,900)| (913,180) _(913,180)| _(413,180)| (913,180) (913.180)| (913,180)| (915,180)| (910,840) (9,394,500
| .. o]
[Net Gash inflow (Outflow) - Current 1,158,046 | (446,507), 775,174 | (1,131,022)| ___835._@2?‘_{_674,5”} 832,494 | (680,839) 832,494 | (918,152) 855,736 | (650,723) 220,500
et Cash Inflow (Outfiow) - End of W{_1,158,046 | 711,539 | 1,486,113 | 355,692 | 1,181,586 | 507,047 | 1,339,541 | 668,702 | 1,491,196 | 573,044 | 1,428,780 | 778,057 778,057
Balance of Line of Cradit - End of Mo| = - - - A I i - > pr = ¥,
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Charter Revisions:

During the 2010 school year a proposal to expand the organizational structure was
made to the State Education Department for the creation of a high school program.
This proposal involved financial procurement, architectural planning and design,
curricular development and finally phased construction completion. A suitable
former school building was found and purchased by a third party that is leasing space
to Global Concepts for the development of the high school program. At the present,
remodeling and renovations are underway in three separate phases as space is needed
to accommodate the increased student population. The areas completed to
accommodate the introduction of a freshman class of students during the 2010-2011
school year were part of Phase I renovation and construction. This included the
complete remodeling and renovation of all classrooms on the first floor of the school.
The renovations included all new HVAC, electrical, plumbing and structural changes,
with the addition of a full-size high school gymnasium. Further work is Phase II will
continue to allow for the expansion of the high school to accommodate the inclusion
of a 10t grade class of students for the 2011-2012 school year. As part of the Charter
Renewal application process, which Global Concepts has recently submitted to the
State Education Department for review and approval, we are seeking to further
expand our high school program to include grades 11 and 12, during the 2012-13 and
2013-14 school years.
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Appendix G: Board of Trustees Membership Table

This Table is required of Board of Regents-authorized charter schools, and optional
for charter schools authorized by other chartering entities.

List the board membership and the number of board members joining and leaving
the board in the 2010-11 school year.

Current Board Members

Area of expertise, Number of terms
Name Position on Committee and/or additional role served
The Board affiliation(s) at school (parent, and length of each,
staff member, etc.) including date of
election and expiration
Dawan Jones Chairman Finance, Personnel | Law enforcement 4™ term — 3 yrs
And Progress 2010-2013
Antonio Vice-Chair Finance Social Services and a Parent | 4™ term -3 yrs
Estrada 2009-2012
William Kruger | Secretary Personnel Technology and a Parent 2" term — 3 yrs
2009-2012
Idreas Ahmed Trustee NA Community Liaison and 4" term — 3 yrs
Parent 2010-2013
Suzana Mazella | Treasurer Finance Medical Insurance 4" term — 3 yrs
Reimbursement 2009-2012
Kelly Asher Trustee NA Social Services 1% term — 3yrs
2009-2012
Anthony Trustee Personnel Education 1° term — 3 yrs
DeMarco 2010-2013
Total members joining the board during charter term 2
Total members departing the board during the charter term 2
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
: Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) Ba LJ3a n) :‘_Oru& 5

Charter School Name b Se
Charter Authorizer Entity Roap D OF Re6e n*f's

Home Address* ____

Daytime Phone* 7

et aaaress'_ [

List all positions held on board (e.g., chair, treasurer, parent representative)

Chairman . Vies ¢haieman Sscaﬁaay. TRustes

Is the trustee an employee of the school? __ Yes iNo

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

A

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? __Yes _ﬁl\lo

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

/A

10
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment

status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote, did
not participate in
discussion)

Name of person holding
interest or engaging in
transaction and
relationship to yourself

Please writ

pone

e “None” if applica
NJonNE

ble. Do not leave ti

Jong

is space blank,

Vone

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an mp Avoid
the school conducted | interestin the organization
; Conflict of
conducting business with Fntorect
the school and the nature of
the interest
Please write “None” if applicable.|Do not leave this space|blank.
Mo e wonNgl Mows rJon s ons

Qpuom A

Qenea

Signature

U

Date

11

23



ol AL T I SR B T o

10.

Appendix F: Disclosure of Financial Interest Form

Disclosure of Fmancml Interest by a New York Charter School Board of Trustees Member
Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

) .
Trustee Name (print) __ 5_/(:7 4 ¥als. J ” a 2e Il[

Charter School Name 7 Om\ C@H'Cff’)tﬁ I/IJV‘F&V QCMOO l
oy

Charter Authorizer Enti

Home Address* _|

Business Address*

Daytime Phone*

List all positions held on board (e.g., chair, treastrer, parent representE‘tN’é]
lreasupts

Is the trustee an employee of the school? __Yes 7&1\]0

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? _____Yes/ﬁhln

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10

24



11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial | Steps taken toavoid | Name of person holding
Interest/Transaction | aconflict ofinterest, | interestor engagingin
- (e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please writp "None" if applicajple. Do not leave this space blank.

None_

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or

conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an ul: Aol

the school conducted | interestin the organization C

2 onflict of
conducting business with Iitoraat
the school and the nature of
the interest
Please wrfte “None” if applicable.|Do not leave this space|blank.

N

A, o711

Date I

Signature

11



1. Trustee Name (PRINT) _Antonio Estrada
2. Charter §chaol Name Global Concepts Charter School
3. Charter Authorizer Entity

1.
2
3.
4.

6.

9:21AM No. 7235 P

Appendix F: Disclosure of Financlal Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees

Member
Annual Report 2010-11
*Nate: This Disclosure is a public record, but asterisked data fields will be redacted.

Business Address*

Daytime Phone?
E-Mail Address’

List all positions held on board (e.g, chair, treasurer, parent representative)
Trustee Co-Chair.

[s the trustee an employee of the school? ___Yes *_ No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date. -

Is the trustee an employee or agent of the management company or institutional
partner of the charter school? __Yes *_No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.
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Jul. 29. 2011

7.

9:21AM No. 7235 P

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school during the time you have served on the
board, and in the six-month perlod prior to such service. If there has been no such
financial interest or transaction, write None. Please note that if you answered Yes to
Question 2-4 above, you need not disclose again your employment status, salary, etc.

1

4

Nature of Financial
Interest/Transaction

Date(s)

Steps taken to avoid

a conflict of interest,

(e.g., did not vote, did
not participate in

Name of person holding
interest or engaging in
transaction and
relationship to yourself

discussion)

None

Please write "None" if app!:‘cal;!e. Do not leave this space blank.

8.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or
real estate trust, non-profit organization, or other organization or group of people doing
business with the school and in which such entity, during the time of your tenure as a
trustee, you and/or your immediate family member or person living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school that is doing business
with the school through a management or services agreement, please identify only the
name of the organization; your position in the organization as well as the relationship
between such organization and the school. If there was no financial interest, write
None,

Organization
conducting
business with
the school

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization

Steps Taken
to Avoid

conducting business with
the school and the nature of
the interest

Interest

Conflict of

None

27
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10.

Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
: Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) Aﬂ\tﬁwn Y m [M aveo \j?/

Charter School Name __ & [, ba \‘J & Ov‘tc@f's ([1& rfer Schoo I
Charter Authorizer Enti G b (0 nce Cliavter gC-'AOO {
Home Address* _|

Business Address*

Daytime Phone*
E-Mail Address*

List all positions held on board (e.g., chair, treasurer, parent representative)

- wstee

Is the trustee an employee of the school? __ Yes No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes ,&No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial | Steps taken toavoid | Name of person holding
Interest/Transaction | aconflictofinterest, | interest or engagingin
f (e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please writp “None" if applica r!e. Do not leave this space blank.

MM/&-—-—

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an o
to Avoid
the school conducted | interestin the organization
Conflict of
conducting business with Fitoraet

the school and the nature of
the interest

Please wrfte “None” iif applicable|Do not leave this space|blank.

SN NS—
Ao e O~ "U ’leall/'

Siénature J Date

i1



Appendix G: Board of Trustees Membership Table

This Table is required of Board of Regents-authorized charter schools, and optional
for charter schools authorized by other chartering entities.

List the board membership and the number of board members joining and leaving
the board in the 2010-11 school year.

Current Board Members

Area of expertise, Number of terms
Name Position on Committee and/or additional role served
The Board affiliation(s) at school (parent, and length of each,
staff member, etc.) including date of
election and expiration
Dawan Jones Chairman Finance, Personnel | Law enforcement 4" term — 3 yrs
And Progress 2010-2013
Antonio Vice-Chair Finance Social Services and a Parent | 4™ term -3 yrs
Estrada 2009-2012
William Kruger | Secretary Personnel Technology and a Parent 2" term —3yrs
2009-2012
Idreas Ahmed | Trustee NA Community Liaison and 4" term — 3 yrs
Parent 2010-2013
Suzana Mazella | Treasurer Finance Medical Insurance 4™ term — 3 yrs
Reimbursement 2009-2012
Kelly Asher Trustee NA Social Services 1% term — 3yrs
2009-2012
Anthony Trustee Personnel Education 1° term — 3 yrs
DeMarco 2010-2013
Total members joining the board during charter term 2
Total members departing the board during the charter term 2
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) IC{ reas lﬁ\ . Ahmed

Charter School Name & o Gy

Charter Authorizer Entity
Home Address* an tHorland “Ave Ak o (Q2ip]
Business Address*|__L00 ( Rﬁdg g 2] Y : o

Daytime Phone*___| 1 Lo - 14 ~a2 24
E-Mail Address* T dveasx A © o & heo coump

List all positions held on board (e.g, chair, treasurer, parent representative)

V. C g man, S,(cm—hma : board v bn

Is the trustee an employee of the school? __Yes _X_NO

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes \'No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

NYSED Annual Report Guidelines for New York State Charter Schools - Revised July 15, 2011 10



11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please write “None” if applicaple. Do not leave this space blank.

NonE

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stens Takol
business with conducted business of household holding an i
: . s to Avoid
the school conducted interest in the organization d
; : ! Conflict of
conducting business with
Interest

the school and the nature of
the interest

Please wrfte “None” if applicable.|Do not leave this space|blank.

NONS

_OMhene O\ S{ﬁ 2%, zou

Signature V Date

NYSED Annual Report Guidelines for New York State Charter Schools - Revised July 15, 2011 11



Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees
Member
Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

1. Trustee Name (PRINT) K <[ V ﬁ o /'I@//L__
2. Charter School Name () b/z_/ Coanc fD?LC Ch A«"‘LC'" Seheo I
3. Charter Authorizer Entity Z oatrd U'fl Kec CVL/{

4. HomeAddress*u /a,‘adgiﬁ &fg : aéﬁ /¢ (o ﬂ/z/ /Vlé)(
5. Business Address*| 7 &cu\ k tn Sh/ /§c4 /’fca lﬂ ) /US' /20 €
6. Daytime Phone*|7/¢— XS ¥— XOX |

- ¥
7. E-Mail Address*_| /< e l\./ »as her Q Efve ; 61 oV

8. Listall positions held on board (e.g., chair, treasurer, parent representatlve)

pmem PC/L

9. Is the trustee an employee of the school? __Yes A No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

10.Is the trustee an employee or agent of the management company or institutional
partner of the charter school? __Ye o

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.




11. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house

have held or engaged in with the charter school d
board, and in the six-month period prior to suc
financial interest or transaction, write None. Please n
Question 2-4 above, you need not disclose again your emp

uring the time you have served on the
h service. If there has been no such
ote that if you answered Yes to
loyment status, salary, etc.

not participate in
discussion)

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and

relationship to yourself

ﬂd ,@Qse writp

“None” if applicable. Do not leave t

it

F

is space blank.

12,
committee proprietorship, franchise holding

real estate trust, non-profit organization, or other organization or grou

Identify each individual, business, corporation,

union association, firm, partnership,

company, joint stock company, business or

p of people doing

business with the school and in which such entity, during the time of your tenure as a
trustee, you and/or your immediate family member or person living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school that is doing business
with the school through a management or services agreement, please identify only the
name of the organization, your position in the organization as well as the relationship
between such organization and the school. If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member s Tk
business with conducted business of household holding an :psA - den
the school conducted interest in the organization o
& ; " Conflict of
conducting business with
Interest

the school and the nature of
the interest

on<




Sll D ok D/?é/i//ﬁé //

ngnature/ r

Please write “None” if applicable. Do not leave this space blank.



Required Forms: Appendices

Appendix A: Progress Toward Charter Goals

The following Tables reflect suggested formatting for Board of Regents-authorized charter
schools. Schools should feel free to follow formats prescribed by their respective

authorizers.

Evidence of Attainment of Academic Goals during Current Charter Term

Academic Goal or
objective

Measure used to evaluate
progress toward attainment
of goal or objective

Progress toward attainment

of goal or objective

If not met, describe efforts to be

undertaken to meet goal or
objective

Each year students
will achieve grade
level equivalent
academic growth as
measured by grade
level equivalents on
the Terra Nova
Standardized Test for
grades K, 1, and 3
and in reading for
grades 3to 8.
Students who are
below grade level will
be expected to gain
1.2 grade level
equivalent changes
by the end of each
year.

e Terra Nova grade level
equivalent results

In 2008, Terra Nova
ELA results revealed
that 48% of students
were performing at
grade level. Of the
51% that were below
grade level, 50%
increased 1.2 or more
in 2010 and another
27% increased in 2011.
The 2011 Terra Nova
ELA test revealed that
89% of the students
reviewed were
performing at or above
grade level.

Progress toward goal met

Students who have
been enrolled in the
Global Concepts
Charter School for at
least three
consecutive years will
meet New York State
Education Learning
Standards in core
area subjects as
established by the
New York State
Education
Department. A grade
level performance
checklist will be used
to determine
attainment of this
goal.

¢ Performance checklists
in core subjects to
determine student
mastery of key ideas
and performance
indicators of the NYS
Learning Standards

All curriculum written at
Global Concepts
Charter School is fully
aligned to the New York
State Learning
Standards and
Performance Indicators.
Short-cycle and long-
cycle assessments
were also created to
measure progress
toward the standards
and performance
indicators, and reveal
any student in need of
academic intervention.
Each grade level has
curriculum maps for
each of the core content
subject areas. In each

Progress toward goal met




classroom, charts are
posted for students to
track their progress
toward performance
indicators.

Annually, Global
Concepts Charter
School students will
experience
incremental gains on
all required New York
State Assessments,
starting from the
baseline data. This
will enable GCCS to
reach its goal of
maintaining an
achievement level of
80 to 90% of the total
population of student
being proficient
(levels 3 or 4) on all
NYS Assessments.
In addition, GCCS will
strive for 100% of
students attaining a
score of levels 3 or 4
on all NYS
assessments.

Grades 3 through 8
NYS Assessments in
ELA, math, and science

In 2009, 92.5 % of
students in grades 3 -7
scored a level 3 or 4 on
the NYS Math
Assessment. This
success is largely due
to the data-driven
curriculum and
assessments created
by the grade level
teachers that support
the NYS learning
standards and
performance indicators.
In 2010, 75.8% of
students in grades 3
through 8 scored a level
3 or 4 on the NYS math
assessment. Raw
scores indicate an
increase in student
achievement over prior
years, however the cut
scores at the end of this
year were significantly
increased. In 2009,
77.8% of students in
grades 3 - 7 scored a 3
or 4 onthe NYS ELA
Assessment. In 2010,
46.7% of students
scored a 3 or 4 on the
NYS ELA Assessment.
Again, raw scores
increased, however cut
scores were also
significantly increased.

This goal is currently being
addressed by the
implementation of reader’s
and writer’'s workshops in
grades K — 8, which in its
infancy at GCCS has
already proven to increase
student performance.
Grades 9 — 12 will align the
ELA curriculum to the
Common Core Standards.
All grade levels will vertically
align to the NYS standards
in the core subject areas.
Progress continues to be
made toward this goal.

By the end of 8"
Grade, students at
Global Concepts
Charter School will
meet the
requirements for units
of study as described
in Commissioner’s
Regulation 100.2.

Commissioner’s
Regulation 100.2 in
addition to the GCCS
school schedule for
grades 7 and 8

All students in grade 8
in 2010 met the
requirements outlined in
the Commissioner’s
Regulation 100.2

Goal was achieved




Organizational Goals Table
Continuous Improvement / Action Plan 2011 — 2014

GLOBAL
GONCES
Phase Goals Start Completion Outcome
Date Date
1. Enhanced ELL increased language skills of ELL | 9/11 increased reading level of
Programming learners English Language
improved testing scores Learners
full literacy emersion
develop appropriate, effective,
and measurable evaluative tool
to assess successes of the
program
2. Build Parent develop and implement middle 9/11 increase parent
Partnership and high school orientations for involvement in their child’'s
both parents and students education and further
host events on curriculum and improve student
educational programs (e.g. achievement
Common Core Standards) and
how parents can be part of their
child’s learning
3. Develop set goals 9/11 help improve
Professional create building initiatives communication within
Development as the school is evolving, school teams
Plan for all staff develop better defined roles and provide opportunity for
expectations staff at all stages of career
improve communication to set goals for
improve new teacher mentorship improvement
program develop and implement
redevelop staff evaluation and revamped evaluation tool
observation system to meet to meet needs for state
changing expectations of state and federal agencies, i.e.
and federal agencies RTTT
4. Enhance AIS increased language skills of all 9/11 increased reading and
program in learners math levels for all
reading and math improved testing scores students
develop appropriate, effective, improved overall student
and measurable evaluative tool achievement
to assess successes of the
program
5. Technology Plan implement technology plan 9/11 Improved use of
improve staff opportunities to use technology for students
technology with students and staff
6. By 2014, fully Systematically move from NYS 9/11 Curriculum, instruction

implement
Common Core
Standards

Standards to Common Core
Standards in compliance with
state and federal regulations

and assessment fully
aligned to Common Core
Standards

Financial Goals Table

Evidence of Attainment of Academic Goals during Current Charter Term

Financial Goal or objective | Measure used to evaluate | Progress toward attainment | If not met, describe efforts to be




progress toward attainment
of goal or objective

of goal or objective

undertaken to meet goal or
objective

Not Applicable

Charter-specific Goals Table Goals Table

Evidence of Attainment of Academic Goals during Current Charter Term

Financial Goal or objective

Measure used to evaluate
progress toward attainment
of goal or objective

Progress toward attainment
of goal or objective

If not met, describe efforts to be
undertaken to meet goal or
objective

Not Applicable
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