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General Directions for Applicants

Please Read and Follow All Directions

1.  This application should be used for initial charter applications only.  Applicants seeking to renew an existing charter must use the renewal application form and guide.  Applications submitted using the incorrect form will not be accepted for review.  

2. Provide responses to all items in the application.  All responses should be double-spaced.  Use size 12 Times New Roman font.  Applicants should read and follow the guidelines listed in the Charter Schools Applications Technical Assistance Advisory document.

3. Group and number responses according to the sections and item numbers in the application guide.  Provide a Table of Contents.

4. Make sure each page (including appendices and attachments) is consecutively numbered. Tab and paginate all attachments/appendices.

5. Provide an original (i.e., the version with original signatures) and six (6) copies of the application. You must also provide a copy of the application and any subsequent revision(s) to the school district in which the charter school would be located. 

6. A separate Statement of Assurances must be signed by all applicants and also by all members of the initial board of trustees.  All subsequent revised applications must contain two new Statements of Assurance, one each for the applicants and for members of the initial board of trustees.

7. All applications become the property of the State Education Department; they will not be returned to the applicants.

8. Applications may be submitted to any one of three charter entities: the Board of Regents, a local school board, or, in New York City, the Chancellor.  Applications for public school conversions must be submitted to the local school board or, in New York City, the Chancellor.  Applications submitted to the Board of Regents may not be simultaneously submitted to another charter entity.
9. Applicants desiring to apply to the Board of Regents for charter schools to be established outside of New York City must send or deliver completed applications to:

Office of Public School Choice Programs

State Education Department

462 EBA

Albany, New York 12234

(518)  474-1762

10.  Applicants desiring to apply to the Board of Regents for charter schools to be established within New York City only must send or deliver completed applications to:

Dr. Lisa Long

Office of School and Community Services

State Education Department 

55 Hanson Place

Brooklyn, New York 11201

718-722-2796

One (1) copy must also be provided to the Office of Public School Choice Programs

11. Applicants desiring to apply to a local board of education, the Chancellor of the New York City Public Schools, or the State University of New York Board of Trustees should contact those entities for information on their application procedures.


Section I

Part A.  Charter School Applicant Information Sheet

(Please complete and submit this sheet as the cover page of your application.)

Name of Proposed Charter School: _________________________________________________

Address of Proposed Charter School: _______________________________________________

Contact Person: ____________________________   Title (if any): ________________________

Address of Contact Person: _______________________________________________________

Telephone: ______________________________
Fax: _______________________________

E-mail address: _________________________________________________________________

School District Where the Charter School Will be Located:______________________________

Anticipated Opening Date: _______________





mm/dd/yy

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Grades Served per Year
	
	
	
	
	

	# Students per Year
	
	
	
	
	


1. Charter Entity (check one):

____
Board of Regents




____
Chancellor of the New York City Schools





____
Local Board of Education:____________________











      District Name 
2. Have you previously submitted an application for this proposed charter school to any other charter entity?   (Yes

(No

2a.If “yes,” indicate entity and date of application submission:

Note: An application submitted to the Board of Regents may not be simultaneously submitted to another charter entity.

3. Have you previously submitted an application for any other charter school to any other charter entity?    ⁪Yes     

⁪No      

3a.If “yes,” indicate entity and date of application submission:

4. If you have previously applied for any charter from another charter entity and it was denied, state the reason(s) for the denial and include any written correspondence from the charter entity stating the reasons for the denial:

5. If this is an application for the conversion of an existing public school to a charter school, give the legal name of the public school to be converted: _________________________________

6. If this is an application for the conversion of an existing public school to a charter school, the parents/guardians of a majority of the students then enrolled in the existing public school are required to have voted in favor of converting the public school to a charter school.  Provide a copy of the voter tally certified by the school district clerk or equivalent school officer.

7. Length of term of the proposed charter (not to exceed five years) _______________

8. Indicate the date upon which you would like the charter to be effective, if issued.  It cannot be effective before the date the application is approved by the Board of Regents.   

Effective date: ________________________
Part B. APPLICANTS (Please complete and submit as the second page of your application.)

9. Please list all applicants and include home address, telephone number, and school district of residence.  Also indicate whether they are teachers, school administrators, parents or community residents of the proposed district of location, or of any other school district. Only individuals may be applicants; corporate entities or organizations may not be applicants. At least one applicant (preferably the lead applicant) must be a resident of the school district in which the charter school would be located.

10. For each individual applicant submit a full set of fingerprints for the purpose of obtaining a State and federal criminal records check.  The fingerprint cards will be provided by the charter entity.

11. Provide background information on all applicants, including but not limited to, occupation, educational background and experience, and civic involvement.  A résumé may be provided. 
Part C. INSTITUTIONAL/MANAGEMENT PARTNERS (If applicable)

12. If you are filing this application in conjunction with a post-secondary education institution, a museum, any other educational institution, a not-for-profit corporation that is tax-exempt pursuant to paragraph 3 of subsection (c) of Section 501 of the Internal Revenue Code, or a for-profit business or corporate entity authorized to do business in New York State, list the full legal name of each institutional partner and provide the original signature of an authorized representative of that organization (see next page – copy and attach additional sheets if necessary).  Please indicate the corporate status of each institutional partner.   Note that a charter school may partner with only one management partner, but may have several other (non-management) institutional partners.

Management Partner ________________________________ 

Representative’s Name and Title (type or print) _______________________________________

Authorized Signature _______________________________

Type of Organization _______________________________

Corporate Status: 
____ For-Profit Corporation  ____Not-For-Profit Corporation  

___Education Corporation (i.e., incorporated or chartered by the Board of Regents)

 ___Other (please specify) _______________________________

Institutional Partner _______________________________ 

Representative’s Name and Title (type or print) _______________________________________

Authorized Signature _______________________________

Type of Organization _______________________________

Corporate Status: 
____ For-Profit Corporation  ____Not-For-Profit Corporation 

___Education Corporation (i.e., incorporated or chartered by the Board of Regents)

 ___Other (please specify) _______________________________

Institutional Partner _______________________________ 

Representative’s Name and Title (type or print) _______________________________________

Authorized Signature ______________________________

Type of Organization ______________________________

Corporate Status: 
____ For-Profit Corporation  ____Not-For-Profit Corporation  

___Education Corporation (i.e., incorporated or chartered by the Board of Regents)

 ___Other (please specify) _______________________________

13. For each of the institutional/management partners identified above, you must specify the extent of that institutional/management partner’s participation in the management and operation of the school. Please provide the following: (1) a description of the extent of the institutional/management partner’s participation in the management and operation of the school; (2) the latest annual report for the institutional/management partner; (3) the most recent audited financial statements of the institutional/management partner; (4) a description of the institutional/management partner’s involvement in any other charter schools, public schools, or private schools; (5) copies of any actual or proposed contracts or other agreements between the applicant and the institutional/management partner concerning the proposed charter school (if the institutional partner is a management company, the applicant(s) must provide a draft management contract); and, (6) to the extent applicable, the following documents for the institutional/management partner: (a) certificate of incorporation; (b) application for authority filed with the Department of State; and (c) documents showing tax-exempt status.

Directions: Please respond to all items in Sections II through VII.  Descriptions of your school organization and education plans should be as detailed as possible.  Avoid using generic curricula and descriptions of other schools or programs. Spell out all acronyms the first time they are used.   Be specific in describing your plans.  When asked for a process, procedure, or a description of how something will occur, provide a detailed description, not mere assertions or assurances that it will happen. Applications should be typed double-spaced and organized by sections with items numbered accordingly.  Number all pages sequentially, including any attachments and/or appendices.  
Section II

Educational Plan

1a.
Provide a mission statement for the proposed charter school.  The mission statement should describe the purpose of the proposed charter school, i.e., who will do what for whom, and by what means it will be accomplished.  It should also describe the key initiatives of the charter school that distinguish it from other public schools.  Please limit the statement to one-half page.

1b. Provide an overall summary of what the proposed charter school hopes to accomplish. Elaborate on the mission statement.  Include a theoretical and philosophical overview, highlighting the charter school’s vision, how it relates to the mission statement, the nature of the community and the population(s) of students to be served, and the proposed charter school’s role in that community.  Summarize the strengths of the proposed charter school, as you see them.  Describe what makes this proposed charter school a unique place, worthy of being chartered.  Emphasize the key initiatives that distinguish this proposed charter school from other public schools and other charter schools.  Please limit this summary to no more than five pages. 

2a.
Describe the scope and content of the educational program that you propose to implement in your charter school.  The description must explain how the educational program will address each of the following required questions.  

2a.1 What is the educational focus and philosophy of the school, and what population(s) of students will the school serve? If the charter school intends to serve students who are “at risk” of academic failure, describe the expanded learning experiences that will be provided for these students. Provide an operational definition of “at-risk” that includes measurable academic criteria and does not rely solely or primarily upon demographic criteria (i.e., does not rely solely upon other factors such as poverty). 

2a2. What will be the focus of the curriculum, and how will each grade of the school program address each of the seven New York State learning standard areas? How will the educational program increase learning opportunities for all students, and enable them to meet or exceed the performance standards set by the Board of Regents for all public schools in New York State? Provide a copy of all curricula to be used, by subject areas and grade levels, including resource lists, if applicable.  Provide evidence that coursework in each subject area and grade is aligned with all of the State learning standards.

2a.3 What different and innovative teaching methods will the educational program use? What makes them different and/or innovative?

2a.4  What are the student achievement goals for the school’s educational program?  Goals must contain a desired academic state, the degree/level at which it must be attained, the number/percent of students who must attain that level, and the time frames for meeting such student achievement goals.  Provide both annual goals and cumulative goals (i.e., goals to be attained by the fourth year of the charter, in preparation for renewal).  

2a.5 Describe all other goals such as desired re-enrollment rate, levels of parent satisfaction, etc., and how they will be assessed.

2a.6 What methods will be used to assess the student achievement goals, to determine whether or not the goals have been attained?  Name all such assessments.  Describe why these assessments were selected, and how it was determined that these assessments actually measure what is being taught. Note that charter schools must administer all State assessments required for the grades served by the charter school. List all assessments, including the State assessments that will be administered to all students, by grade.  

For students with disabilities who cannot participate in regular State assessments as determined by their Committee(s) on Special Education, describe how the students’ progress toward meeting the State learning standards and their Individual Education Program (IEP) goals/objectives will be measured.  See 34 CFR 300.320.

2a.7 Describe the proposed charter school’s performance-based accountability system, and how the charter school will be held accountable for meeting measurable student achievement results.   

2a.8 How will the educational program provide parents and students with expanded choices in the types of educational opportunities that are available within the public school system?

2a.9 How will the educational program create new professional opportunities for teachers, school administrators and other school personnel? How might their roles and responsibilities be different from those in traditional public schools? Describe some of these opportunities.  Please note – this is not the same as professional development (i.e., staff development , in-service training) opportunities. 

2b.Describe how the proposed charter school will ensure that student achievement data will be collected, and how these data will be used to provide feedback such that the instructional program may be modified to address identified student needs. 

3.   Describe in detail how any anticipated Title I, Title IIA, Title III, and/or Title IV funds will be used.  Be sure to identify them in the proposed budget.   Needs assessments should be conducted for each program, and the use of such funds should be coordinated with the charter school’s overall mission, goals, and objectives to ensure a systemic approach.  
4. Provide a copy of the proposed school year calendar showing the days that school will be in session, and a school day schedule for each level of schooling (i.e., elementary, intermediate [middle school], and commencement [high school] levels).  Provide an analysis showing that the proposed charter school will provide at least as much instructional time as is required of other public schools.  See also Part 100 of the Commissioner’s Regulations.  
5.   State the projected date (month/day/year) the school will open for instruction.

Section III

Governance Plan

1.
Describe in detail the proposed governance structure of the charter school.  This description must include, but is not limited to, the following:

a). a list of the members of the initial board of trustees (must include name, home address, and telephone number);

b). an indication whether any trustee(s) has/have served within the last two years or is/are presently serving as a board member or officer of a private school, and the name(s) of the private school(s);

 c). an indication whether any trustee has served within the last two years or is presently serving as an officer, employee, agent, or trustee of any institutional partner of the proposed charter school, and the name of that institutional partner; 

d). the number of trustees that will serve on the board (should be an odd number and at least five);

e). a description of the qualifications needed to serve on the board of trustees;

f). the length of the term of office for trustees;

g). the method by which trustees are to be appointed or elected;

h). how vacancies on the board will be filled;

i). the administrative organizational structure of the charter school (roles, responsibilities, and names of persons filling those roles, if known);

j). the processes to be followed by the charter school to promote parent and staff involvement in school governance;

k). a description of the process by which individuals may bring complaints to the board of trustees in accordance with Education Law § 2855(4);  

l). the by-laws; and

m). a code of ethics, including standards of conduct for the guidance of trustees, officers, and employees. The code of ethics must include the following conflict of interest provision or a satisfactory equivalent:

· Trustees, officers or employees of any single organization shall hold no more than 40 percent of total seats comprising the Board. 

· Board members will disclose when they have a financial, organizational, or personal interest in a matter before the Board. 

· Board members will abstain from voting on matters in which they may have a financial, organizational, or personal interest. 

· No trustee, officer, individual, or employee of a for-profit corporation, limited liability company, or partnership having a business relationship with the charter school involving the provision of educational management services to the charter school shall serve as a voting member of the Board.

2. Provide background information on all proposed members of the board of trustees.  This may be provided by attaching a résumé for each proposed board member.

3. Describe all anticipated training for the initial board, and any new members subsequently added, so that the members may understand their role, responsibility, and scope of authority as members of a charter school board of trustees.  Indicate when such training is expected to occur, and by whom it will be provided.  Describe the qualifications of the anticipated trainers.   Such training should include periodic (i.e., at least annual) updates and technical assistance.

4. Describe the board’s plan for oversight, governance, and leadership of the proposed charter school.  Discuss any proposed board committees and their composition, roles and scope of authority, etc.  Describe expected interactions with school administration, and any parent or other advisory groups, such as monthly reporting by the principal/director on enrollment and finances, etc.  

5. Provide a copy of the board’s proposed evaluation plan for the principal/director. 

6. Provide a copy of the board’s proposed evaluation of itself, and how it will be conducted.  

7. All prospective board members must complete the Request for Information from Prospective Board Members found in Appendix C.  Responses may be included as an appendix or attachment. 
Section IV

Students

1. Specify the number of students to be served, by grade level, for each year of the school’s charter. If the proposed charter school would serve fewer than 50 students at a single site after the first year of operation, a compelling justification is required.  Please provide such justification. 
Note that if the student enrollment of the proposed charter school on the first day on which it commences student instruction exceeds 250 students, or if the average daily enrollment of the proposed charter school exceeds 250 students at any point during the first two years after it commences instruction, all employees of the proposed charter school who are eligible for representation under Article 14 of the Civil Service Law shall be deemed to be represented in a separate negotiating unit at the proposed charter school by the same employee organization, if any, that represents like employees in the school district of location. 
2. Describe the grade levels and expected ages of the students to be served.  Charter schools may not serve pre-kindergarten students, adults, or family members of enrolled students.

3. Describe all of the proposed admission policies and procedures for the charter school, which must be consistent with the provisions of §2854(2) of the Education Law.  Provide copies of all such policies and procedures.  Note that the proposed charter school must enroll any eligible child who submits a timely application by the first day of April each year.  If the proposed charter school intends to create a waiting list by grade, and subsequently enroll students from that list should a vacancy occur at that grade, that process should be described and be a part of the proposed charter school’s admissions policy.   If the proposed charter school intends to establish a cutoff date after which students will not be enrolled, that cutoff date must be stated and provided for in the admissions policy. 

Charter schools may also establish policies pursuant to §3202(1)(a) of the Education Law.  All such policies must clearly describe the steps that the proposed charter school shall take to locate students who have several consecutive absences, and the reason(s) for those absences, and who appear to be on track to acquire 20 or more consecutive days of absence from school.  Such policies must also clearly describe the steps that the charter school shall take to inform the parents and the child’s district of residence that the child’s enrollment in the charter school has been terminated.  

4. Describe all of the requirements students will have to meet in order to receive a diploma (if applicable).  Include all course and testing requirements.

5.  Describe the methods and strategies by which the school will assure the provision of services to students with disabilities, in compliance with all federal laws and regulations, including:

a) A description of the admissions procedures that will be used that ensures equal access for students with disabilities.   All of the marketing and outreach activities should be clearly described.  The proposed charter school must demonstrate good faith efforts to attract and retain a comparable or greater enrollment of students with disabilities as compared to the enrollment figures for students in the proposed district of location.   All such efforts must be clearly and consistently documented.

b) A description of the special education and related services that the charter school will provide directly and those that will be provided by the student’s district of residence or other provider.  34 CFR 300.7

c) A description of how the proposed charter school principal/director will coordinate and communicate with the student’s district of residence to ensure that the student receives special education programs and services in accordance with his or her IEP.   This should not be a responsibility left to a staff member who is primarily a special education teacher.   If a special education teacher is also the coordinator of special services (or holds a similar title) and spends 50 percent or more of his/her day attending to administrative responsibilities, s/he must also possess New York State certification as a school administrator.  34 CFR 300.209(i)

d) Procedures to ensure that the special education teacher(s) and/or other special education providers and at least one regular education teacher of a student with a disability will participate in CSE meetings. 34 CFR 300.23

e) The processes to be followed by the proposed charter school to ensure compliance with the Child Find requirements of IDEA. 34 CFR 300.111

f) The processes to be followed by the proposed charter school to ensure compliance with the data reporting requirements of IDEA.  34 CFR 300.642   See also the VESID website at http://www.vesid.nysed.gov/sedcar/ 

g) The processes to be followed that will ensure compliance with the Family  Educational Rights and Privacy Act (FERPA) and IDEA regarding confidential student records (e.g., notice to parents of rights, record access log, training of personnel, maintenance of student records, designated records official).  34 CFR 300.610 – 627; 34 CFR Part 99 

h) The process and procedures to ensure that parents are kept informed of their child’s progress in meeting his/her IEP goals.  34 CFR 300.322, 300.324, 300.320

i). Procedures to ensure that all teachers and related staff who have responsibility for implementing a student’s IEP have access to the student’s IEP and are informed of their specific responsibilities for implementing the IEP.   

j) A description of staff development activities that ensure that charter school personnel understand the requirements and responsibilities relating to the education of students with disabilities, including but not limited to: a) the referral process to the CSE; b) development of a student’s IEP; c) implementation of a student’s IEP; d) evaluation of a student’s progress toward meeting IEP goals and objectives; e) reporting requirements to parents and CSEs; f) confidentiality and student records; and g) discipline of students with disabilities. 

k) A description of the programs and services that the proposed charter school will provide to show good faith efforts to retain a comparable or greater enrollment of students with disabilities as compared to the enrollment figures for students in the proposed district of location.   Such efforts might include, but not be limited to, the use of Child Study Teams to review students’ needs and make recommendations for program modification, and the creation of special classes to provide primary instruction (i.e., self-contained classes) per IEP requirements.  All such efforts must be clearly documented for each student with a disability.

l) A description of the processes and procedures to be followed to ensure that students suspected of having disabilities are referred to the CSE of the students’ district of residence. 

m) An assurance that all special education teachers will be highly qualified per 34 CFR 300.18.  

6. Describe the methods and strategies by which the school will serve students with limited English proficiency, by grade level, including:

a). a description of the admissions procedures that will be used that ensures equal access for students with limited English proficiency (“LEP”).   All of the marketing and outreach activities should be clearly described.  The proposed charter school must demonstrate good faith efforts to attract and retain a comparable or greater enrollment of students with limited English proficiency as compared to the enrollment figures for students in the proposed district of location.   All such efforts must be clearly and consistently documented;

b). the process for identifying students whose first language is not English, and the method for determining which of these students may need assistance;

    c). a description of the special language instructional program to be provided to LEP students that is designed to teach them English and the general curriculum.  A description of the programs and services that the proposed charter school will provide to show good faith efforts to retain a comparable or greater enrollment of LEP students as compared to the enrollment figures for students in the proposed district of location.   Such efforts might include, but not be limited to, the use of Child Study Teams to review students’ needs and make recommendations for program modification, the use of translators and translated materials to help parents understand their rights and make informed choices about their child’s educational program, or the provision of English as a Second Language classes.  All such efforts must be clearly documented for each LEP student;

d). a provision that indicates that LEP students will not be excluded from curricular and extracurricular activities in school because of the inability to speak and understand the language of instruction;

e). a plan that ensures that the appropriate staff, curricular materials, and facilities are in place and used properly;

f). appropriate evaluative standards for measuring the linguistic and academic progress of LEP students, including program exit criteria;

g). a process for continued program assessment and modification where needed;

h). an assurance that national origin minority students are not assigned to classes for the disabled because of their lack of English skills; and,

i). an assurance that parents whose English is limited receive notices and other information from the proposed charter school in their dominant language. 

7.  Describe plans for maintaining student discipline, including rules and due process procedures for disciplining, suspending, or expelling students, and the process for providing students of compulsory attendance age with alternative instruction if they are suspended or expelled (until enrolled in another school, or until the end of the school year, whichever comes first).  Include methods and strategies for assuring that students with disabilities are provided with appropriate due process and a free appropriate public education per the requirements of IDEA.  34 CFR 300.530, -.532(a), -.532(b), -.533, -.534, and -.536.   Provide copies of all such policies and procedures.  Note that charter schools have no authority to provide for the “involuntary transfer” of students.  

8. Describe the health services to be provided to students, and who will provide them.  If such services will be contractual, provide a copy of the draft contract or letter of agreement.  Be sure to include such expenditures for health services in the budget.

9. Describe the food services to be provided to students. Specify whether breakfast, lunch, and/or snacks will be provided.  Sweetened foods cannot be sold prior to the last scheduled meal period, per Education Law 915.  Provide copies of any contracts with food service vendors.

Section V

Fiscal/Management Plan

Fiscal Plan

1. Provide a proposed start-up and a five-year budget for the school, including supporting evidence that the school shall have access to sufficient capital to cover all operating, property maintenance, leasing or purchase costs during the start-up period.  This includes a cash flow statement showing beginning and ending balances.  Charter schools must operate on a July 1 to June 30 fiscal year.   The budget must be consistent with the charter school’s mission and goals.  The budget must include $25,000 in an escrow account to provide for any costs that would be associated with the termination or non-renewal of the school’s charter.  

The budget should be in a form consistent with Attachment A.

2. Provide a budget narrative that clearly describes the school’s anticipated fiscal policies and/or anticipated expenses in the following areas: 

· Purchasing practices/competitive bid process;

· Types and amounts of insurance coverage including liability, property loss, and personal injury. Also include a narrative to describe the school's anticipated policy dealing with insurance reserves; and

· Any expenses related to site renovation or minor remodeling necessary to achieve a Certificate of Occupancy.

3. Provide a narrative explaining how the amounts of projected revenues in Attachment A, Schedule 4 were calculated.  Include an explanation of the anticipated number of students to be served in the initial year of operation and a written disclosure of the number of students by home school district.  All State and federal grant funds that have been received or promised should be clearly described. Include a copy of the award letter or the letter of intent. Private funds, including donor restricted and unrestricted gifts, donations or grants must be disclosed including an explanation of how the Board of Trustees plans to use such funds.  Include an award letter for each.  

4. Provide a written disclosure of all anticipated related party transactions that may occur as a result of a less-than-arm's-length (LTAL) relationship with a related party in accordance with the following definition:

In general, a LTAL relationship exists when there are related parties and one party can exercise control or significant influence over the management or operating policies of another party, to the extent that one of the parties is or may be prevented from fully pursuing its own separate interests.  These relationships must be disclosed in the "Notes" section of the audited financial statements.

Related parties consist of all affiliates of a charter school including but not limited to:

· Its management and their immediate families;

· Its principal owners and their immediate families;

· Any party that may have an opportunity to enter into a transaction, or deal with the school and that party has ownership of, control over, or can significantly influence the management or operating policies of a school to the extent that an arm's length transaction may not be achieved.

Common related party transactions include the following:

· services received or furnished (e.g., accounting, management, engineering, legal services);

· purchases and transfers of realty and personal property;

· lease of equipment;

· lease of real property.

5. Provide evidence to demonstrate that adequate internal controls exist for the protection of school assets.  Controls must be in place to ensure that assets are safeguarded, laws and regulations are complied with, financial and student data are accurately reported, and that the goals and objectives of the charter school are met.  The application must describe the steps that will be used to develop policies and procedures, and also describe the credentials of the person given lead responsibility for this task.  

6.  Describe the initial and on-going training that administrators and the board of trustees will receive so that they may understand their roles and responsibilities for fiscal management and oversight.   Indicate who is expected to provide such training, and their qualifications.  Such training must also be provided for any new administrators and board members.   

7.  Provide an assessment of the projected programmatic and fiscal impact on other public and nonpublic schools in the area. Include calculations using the maximum anticipated number of students and the average operating expense per student for their district(s) of residence.

8.  Describe the requirements and procedures for programmatic and independent fiscal audits, which must occur at least annually and be comparable in scope to those required in other public schools. The financial statements must be audited by an independent licensed Certified Public Accountant (CPA).  The audits must be conducted in accordance with Generally Accepted Auditing Standards and Government Auditing Standards issued by the Comptroller General of the United States. Describe the components of the programmatic audit, and the uses that will be made of the data. 

Management Plan

1.   Describe hiring and personnel policies and procedures, including the qualifications to be used in the hiring of teachers, school administrators, and other school employees, and a description of staff responsibilities.  Include the number of certified and uncertified teachers and administrators to be hired.  Provide copies of all such proposed policies and procedures. If the charter school proposes to hire non-certified teachers, describe the specific qualifications/criteria they must possess pursuant to §2854(3)(a-1) of the Education Law.  

2.  Specify the minimum number of teachers to be employed.  If the proposed charter school would employ fewer than three teachers after the first year of operation, please provide a justification.

3.  Provide a copy of the proposed evaluation plan for administrators, teachers, and other school employees. 

4.  Describe the proposed charter school’s professional development plan.   This should include, but not be limited to, initial start-up training for all staff (including administrators and the board of trustees) to ensure their understanding of the charter and related statutory and regulatory requirements, the use of data (especially student achievement data) to make decisions, how teachers new to the profession will be mentored, and how new staff will trained and supported in learning and implementing the proposed charter school’s educational program.  On-going support and technical assistance must also be addressed. 

5.  Describe the procedures the school will follow in case of its closure or dissolution, including the following. Note that mere assurance of compliance is insufficient; specific proposed procedures must be presented.

· Provisions for the transfer of students and student records to the school district where the charter school is located, and

· Provisions for the disposition of the assets of the charter school to the school district in which it is located or to another charter school located within that school district.

Section VI

Facilities/Transportation Plan

1a. Identify and describe the facilities to be used, if known, including the following:

· The location and full address of the proposed charter school (include zip code); and,

· Prior use of the facilities.

Please provide floor plans, and any agreements regarding the construction, leasing, or purchase of the facilities.  Describe how the requirements regarding access per the Americans with Disabilities Act (ADA) will be met.  The proposed facility must be able to accommodate the programs and services described in the application.  

If the facility may not be ready for occupancy at least one week prior to the first day of instruction, the charter school must make arrangements to provide instruction at an alternate site until the certificate of occupancy is received.  The school may not delay its projected opening date without the prior written consent of the Board of Regents, and it will be required to still provide the same amount of instructional time as required by the charter.

1b. Indicate if the address above will also be the principal address/location of the education corporation.  If not, please provide that information.

2. Describe any residential facilities that will be provided. Include the following information:

· a rationale for requiring residential facilities;

· whether the school will accept day students as well as residential students;

· how many students will be in residence;

· criteria for selecting students for residential services (such criteria must also be provided for in the proposed charter school’s admissions policies); 

· floor plans;

· a description of how students will be supervised and by whom;

· how many days per week students will be housed;

· the provision of emergency medical services;

· the provision of food services; and,

· all other services and programs that will be provided to residential students.

3. Describe how student transportation will be provided to and from the proposed charter school including a description of the manner in which students ineligible for transportation pursuant to Education Law § 3635 shall be transported.

.

Section VII

Community Support and Notification 

1. Provide documentation of adequate community support and interest in this proposed charter school.  Strong evidence of such support and interest  are the signatures of parents of children who would be eligible to attend this charter school, and who affirm that they have an interest in sending their children to this proposed charter school.  At a minimum, provide the parent(s) names and addresses, their district of residence, their child(ren)’s name(s), and the expected grade in which their child(ren) would be enrolled during the proposed charter school’s first year of instruction.   

2. Provide evidence that a copy of this application has been given to the superintendent and/or board of education of the district in which the proposed charter school would be located.  A copy of the transmittal letter to the superintendent and/or board president will suffice.  Note that copies of any subsequent versions must be provided to the district as well.  

3. Provide any other information that you believe to be pertinent to the approval and operation of the charter school.

STATEMENT OF ASSURANCES


Our signatures below attest to the full compliance with all of the requirements of Article 56 of the Education Law, including, but not limited to, the following:

· All students who are qualified under New York State laws for admission into any public school are also qualified for admission into this proposed charter school, consistent with the provisions of Section 2854(2)(a) and (b);

· Each eligible student who applies by April 1 will be enrolled into this charter school (unless the number of applications exceeds the capacity of the grade level or building, in which case students will be selected from among the applicants in a manner consistent with the provisions of Section 2854(2)(b)); 

· The proposed charter school is not an existing private school;

· The proposed charter school will not discriminate against any student, employee, or other person on the basis of national origin, ethnicity, gender, or disability or any other ground that would be unlawful if done by any other public school;

· Admission of students will not be limited on the basis of intellectual ability, measures of achievement or aptitude, athletic ability, disability, race, creed, gender, national origin, religion or ancestry (except in the instance of a single-sex charter school or a charter school for identified “at-risk” students, both of which shall be designed to provide expanded learning opportunities for students who are at-risk of academic failure);

· The proposed charter school will meet the same health and safety, civil rights, and student assessment requirements applicable to other public schools (including giving all State-level exams), except as otherwise provided in Article 56 of the Education Law;

· The rules and procedures by which students may be disciplined will be consistent with the requirements of due process and with federal laws and regulations governing the placement of students with disabilities;

· The proposed charter school will ensure that students with disabilities are served in compliance with all federal laws and regulations and are provided with programs and services in accordance with the individual education program (IEP) recommended by the committee or subcommittee on special education of the student’s school district of residence;

· The proposed charter school will provide programs and services to students with limited English proficiency in accordance with the requirements of Title III of the No Child Left Behind Act of 2002;

· The proposed charter school shall make good faith efforts to attract and retain a comparable percent of students with disabilities and students with limited English proficiency as may be enrolled in the proposed district of location;

· The proposed charter school will ensure that language minority parents who are not proficient in English will receive the same information provided to other parents in a manner and form they understand in accordance with Title VI of the Civil Rights Act; 

· The proposed charter school will comply with all applicable requirements of the No Child Left Behind Act of 2002 and any subsequent amendments;

· The number of uncertified teachers who satisfy the requirements imposed by Section 2854(3)(a-1) of the Education Law and are employed by this proposed charter school will not exceed 30 percent of the school’s teaching staff, or five teachers, whichever is less.  The remaining teachers employed by this proposed charter school will be certified in accordance with the requirements applicable to other public schools.  All special education providers will be appropriately certified per federal requirements;

· The proposed charter school will not be, wholly or in part, under the control or direction of any religious denomination and will not teach any denominational tenet or doctrine;

· The proposed charter school will be nonsectarian in all of its programs, admission policies, employment practices, and all other operations;

· Any student enrolled in the proposed charter school may withdraw at any time;

· The proposed charter school will not charge tuition or fees, except on the same basis and to the same extent as is currently allowed for all other public schools. The proposed charter school will ensure that all students will receive instruction that leads to the attainment of each of the Regents learning standards at levels (elementary, intermediate, commencement) specified in the school's charter;

· The proposed charter school will report data on the enrollment and attendance of students, including, if applicable, the count of students with disabilities attending the charter school, to the school districts of residence in a timely manner;

· The proposed charter school will provide access to representatives of the Board of Regents, the charter entity, and the school district of location (if other than the charter entity) for visitation, examination, and inspection;

· The proposed charter school and its board of trustees will comply with  the Freedom of Information Law and the Open Meetings Law as contained in Articles Six and Seven of the Public Officers Law; 
· The proposed charter school will obtain federal tax-exempt status within one year of approval by the Board of Regents, and will not carry on propaganda, attempt to influence legislation or engage in political activity in contravention of federal law applicable to tax-exempt organizations; and,
· The proposed charter school will at all times comply with all charter provisions, and all applicable law, regulation, and Regents Rules.

We the undersigned hereby certify that all of the information provided herein is true and accurate, to the best of our knowledge. We understand that if any of the information contained herein is found to have been deliberately misrepresented, that may constitute sufficient grounds for the refusal or revocation of a charter.  We further certify that we will comply with all of the assurances set forth herein, and respectfully request the issuance of a charter.

APPLICANTS

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

___________________________________________

Notary Public           
___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

___________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

____________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

__________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of 

        20__

___________________________________________

Notary Public

INITIAL BOARD OF TRUSTEES 

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

__________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

_________________________________________

Notary Public

__________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

_________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

 _________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

__________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

__________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

__________________________________________

Notary Public

__________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

_________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

 _________________________________________

Notary Public

___________________________________
________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

__________________________________________

Notary Public

___________________________________
_________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

__________________________________________

Notary Public

___________________________________
_________________________________________

Print/Type Name





 Signature

Sworn to before me this      day of                          20__

___________________________________________

Notary Public

Attachment A: Charter School Budgeted Expenses and Revenues

	Schedule 1:

Projected Expenditures
	Budgeted

Start-Up

Expenses
	Budgeted

Operating

Expenses

	Line Item Description
	A
	B
	C
	D

	
	Nondirect

 Care Costs
	Direct

Care Costs
	Nondirect

 Care Costs
	Direct

Care Costs

	Personal Services
	
	
	
	

	1
	Salaries
	
	
	
	

	2
	Fringe Benefits
	
	
	
	

	3
	Total Personal Services (sum lines 1 & 2)
	
	
	
	

	Other Than Personal Services
	
	
	
	

	4
	Travel
	
	
	
	

	5
	Pupil Transportation
	
	
	
	

	6
	Contracted Services
	
	
	
	

	7
	Supplies and Materials
	
	
	
	

	8
	Repairs and Maintenance
	
	
	
	

	9
	Staff Training
	
	
	
	

	10
	Audit/Legal
	
	
	
	

	11
	Office Supplies and Postage
	
	
	
	

	12
	Utilities/Telephone
	
	
	
	

	13
	Lease/Rental Vehicle
	
	
	
	

	14
	Lease/Rental Equipment
	
	
	
	

	15
	Depreciation – Vehicle
	
	
	
	

	16
	Depreciation – Equipment
	
	
	
	

	17
	Interest – Vehicle
	
	
	
	

	18
	Lease/Rental Real Property
	
	
	
	

	19
	Leasehold/Leasehold Improvements
	
	
	
	

	20
	Depreciation – Building
	
	
	
	

	21
	Depreciation – Building Improvements
	
	
	
	

	22
	Depreciation – Land Improvements
	
	
	
	

	23
	Interest – Mortgage
	
	
	
	

	24
	Insurance- Property/Casualty
	
	
	
	

	25
	Other (Specify)
	
	
	
	

	26
	Total OTPS (sum lines 4 through 25)
	
	
	
	

	27
	Total Expenses (sum lines 3 & 26)
	
	
	
	


Charter School Budgeted Expenses and Revenues

	Schedule 2:

Projected Personal Services

	Nondirect Care (NDC) – Administration and Faculty

Job Title
	Start-Up Budget
	Operating Budget

	
	Salary
	FTE
	Salary
	FTE

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	
	
	
	
	
	

	Direct Care (DC) – Instructional and Support

Job Title
	Start-Up Budget
	Operating Budget

	
	Salary
	FTE
	Salary
	FTE

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


Charter School Budgeted Expenses and Revenues

	Schedule 3:

Projected Contracted Services

	Type of Service
	Start-Up Budget
	Operating Budget

	
	Hours of Service
	Nondirect Care Costs
	Direct

Care Costs
	Hours of Service
	Nondirect Care Costs
	Direct

Care Costs

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	10
	Total
	
	
	
	
	
	


Charter School Budgeted Expenses and Revenues

	Schedule 4:

Projected Revenues

	Revenue Description
	Start-Up Revenues
	Operating Revenues

	1
	Student Fees
	
	

	2
	Payments from School Districts
	
	

	3
	State Aid – Students with Disabilities
	
	

	4
	Federal Aid – Students with Disabilities
	
	

	5
	All Other School District Payments
	
	

	6
	Federal Grants (if applicable)
	
	

	7
	State Grants (if applicable)
	
	

	8
	Private Funds
	
	

	9
	Other (Specify)
	
	

	10
	Total Revenues
	
	

	11
	Total Expenses*
	
	

	12
	Net Revenues/Expenses (line 10-line11)
	
	



*Schedule 1, line 27: sum columns A & B for start-up and columns C & D for operations.

Appendix A: Instructions for Completing the Charter School Budget

General Instructions:

· The budget should be typed.  A legible, hand-written document may be submitted.

· Do not use dollar signs.

· Round all cents to the nearest whole dollar.

· Round staff FTEs (Full-time Equivalents) to two decimal places.

Schedule 1, "Projected Expenditures" Instructions:   

1. Salaries

Transfer the amounts of the budgeted salaries as reported on Schedule 2, "Projected Personal Services."

2. Fringe Benefits

Report the budgeted costs of fringe benefits (e.g., social security, unemployment insurance, disability, sick leave accruals, health insurance) for the budgeted salaries reported on line 1 above.

3. Total Personal Services

Sum lines 1 and 2.

4.   Travel
Report the budgeted costs for conferences and staff travel between instructional sites.

5. Pupil Transportation

Report the budgeted costs for transporting students.

6. Contracted Services

Transfer the amounts of budgeted contracted services as reported on Schedule 3, "Projected Contracted Services."

7. Supplies and Materials

Report the budgeted costs for consumable supplies and items such as computer software, library books, and equipment items under $1,000 per unit.

8. Repairs and Maintenance

Report the budgeted costs related to minor repairs of the physical plant and costs to maintain or restore an asset to its normal or expected useful life.  Also include budgeted costs for snow removal and garbage removal.

9. Staff Training

Report the budgeted costs for in-service training of staff.

10. Audit/Legal

Report the budgeted costs for auditing or other accounting services and legal services.

11. Office Supplies and Postage

Report budgeted office supplies and postage.

12. Utilities/Telephone

Report the budgeted costs related to electricity, heat, water, sewage system charges, and telephone usage.

13. Lease/Rental Vehicle

Report the budgeted costs for vehicle lease and/or rental expense.

14. Lease/Rental Equipment

Report the budgeted costs for leasing or renting fixed, major moveable, adaptive, and minor equipment.

15. Depreciation - Vehicle

Report budgeted vehicle depreciation expense.

16. Depreciation - Equipment

Report budgeted depreciation expense for fixed, major moveable, adaptive, and minor equipment.

17. Interest - Vehicle

Report budgeted interest costs on funds anticipated to be borrowed to purchase vehicles.

18. Lease/Rental Real Property

Report budgeted rent or lease expense.

19. Leasehold/Leasehold Improvements

Report the budgeted costs of improvements to leased property that are the responsibility of the school according to the lease.

20. Depreciation - Building

Report the budgeted depreciation of building costs for the basic structure or shell and additions to the site.

21. Depreciation - Building Improvements

Report the budgeted cost of improvements to the building that extend the useful life of the building.

22. Depreciation - Land Improvements

Report the budgeted cost of improvements to the land if replacement is the school's responsibility.  Land improvements can include paving, on-site sewer and water lines, parking lots, shrubbery, fences, etc.  

23. Interest - Mortgage

Report the budgeted costs of interest on mortgages on real property.  Do not include budgeted costs for payment of loan principle.  

24. Insurance - Property/Casualty

Report the budgeted insurance costs relating to property and equipment.

25. Other (specify)

Report any other budgeted costs that are not reported on lines 4 through 24 above.

26. Total OTPS

Sum lines 4 through 25.

27. Total Expenses

Sum lines 3 and 26.

Schedule 2, "Projected Personal Services" Instructions:

For Schedule 2, report projected salaries of nondirect care (NDC) (Administration/Faculty) and Direct Care (DC) (Instructional), using the applicable job titles listed below.  The total salaries must reconcile with the projected expenditures reported on line 1, "Salaries" on Schedule 1, "Projected Expenditures."

Nondirect Care (NDC) Positions


Direct Care (DC) Positions
Executive Director/Superintendent



Teacher - Substitute

Finance Director





Teacher - Special Education

Program Administrator/Supervisor



Teacher

Principal






Teacher Aide/Assistant

Assistant Principal





Food Service Worker

Accountant/Bookkeeper




School Psychologist

Office Related Worker




School Social Worker

Maintenance Worker





Nurse

Other (specify)





Librarian









Guidance Counselor









Other (specify) 

The employee FTE (full-time equivalent) should be rounded to two decimals (.00).  The method for calculating an employee's full-time equivalent (FTE) is as follows:  

 


Ten (10) month employee = 1.00 FTE




Five (5) month employee = .50 FTE




Ten (10) month employee who works half the school day = .50 FTE

Schedule 3, "Projected Contracted Services" Instructions:
Provide information relating to individual consultants or contractors expected to be employed during the year.  The total amount should reconcile with the projected expenditures reported on line 6 of Schedule 1 "Projected Program Expenditures."  

Schedule 4, "Projected Revenues" Instructions:

Provide information relating to revenues expected to be received.  

Appendix B: Recommended Recordkeeping and Accounting Practices for Charter Schools

Recordkeeping:

Charter schools should retain all pertinent accounting, allocation, and enrollment/attendance records supporting reported data for a minimum of seven years following the end of each school year.  Information relating to the acquisition of fixed assets, equipment, land or building improvements, and any related financing arrangements and grants must be retained as long as the facility is used by the charter school if this period exceeds seven years.

Documentation to substantiate costs will be required for completion of annual financial audits. Recommended documentation includes but is not limited to:

1.
Payroll
Compensation costs should be based on payrolls that are approved and documented.  Payroll should be supported by employee time records prepared during, not after, the time period for which the employee was paid.  Employee time sheets should be signed by the employee and a supervisor, and must be completed at least monthly.


2.
Consultants
Documentation for consultant related expenses should include, but is not limited to, the consultant's résumé, a written contract which includes the nature of the services to be provided, the charge per day, and service dates. 

Requests for proposals (RFP) or other bidding documentation should be kept on file by the school.  


3.
Purchases
All purchases should be supported with invoices listing items purchased and indicating date of purchase and date of payment, as well as canceled checks.  When applicable, competitive bidding practices should be used in conformance with the School Business Management Handbook.  Copies of the handbooks may be obtained by writing to the State Education Department, Education Management Services, 89 Washington Avenue, Room 876 EBA, Albany, New York 12234 or you may call (518) 474-6541.


4.
Travel
Logs should be kept for each employee indicating dates of travel, destination, purpose, mileage, and related costs such as tolls, parking, and gasoline.


5.
Attendance Records
Daily attendance records should be maintained indicating whether each student is present or absent and summarized monthly.  In addition, individual student files should be maintained and kept current.


6.
Contractual Agreements


All contractual agreements (e.g., leases) should be in writing signed and dated.


7.
Liabilities
Long-term payables (e.g., mortgage and loans) should be supported with amortization schedules, the signed and dated mortgage/loan agreements and evidence of payments made.  The acquired assets related to each loan should be identified as well as the program(s) utilizing each of these assets.

Working capital loans and lines of credit borrowings should be supported with the written agreement, loan data and amounts of borrowings and repayments, applicable interest rates for each borrowing, and documentation supporting the necessity for the loan borrowed amount.


8.
Equipment and Furniture
Inventory records, including the invoice, should be kept for all items purchased by the charter school.  These records should list:  the invoice number; a description of the item; the make, model, or serial number of the item; cost; date of purchase; date retired; and the location.  For donated items, inventory records should identify the item as donated, listing the date of donation and the fair market value of the item at the time of donation.


9.
Vehicles
Records should include date purchased, cost, make, model, vehicle identification number, and year of the vehicle.  If vehicles were rented or  leased, a copy of the agreements or leases should be retained.

Vehicle use should be documented with individual vehicle logs that include at a minimum: the date, time of travel, to and from destinations, mileage between each, purpose of travel, and name of traveler.  If the vehicle was assigned to an employee, also list the name of the employee to whom it was assigned.  The annual mileage and repairs and maintenance costs for each vehicle should be summarized and maintained.


10.
Buildings
Records for buildings and land owned by the charter school should describe the buildings and land owned.  Records should include a copy of the purchase agreement, deed, any mortgages, and the amortization schedule for such mortgages.  All related information should be retained as long as an approved charter school uses the facility even if this period exceeds seven years.


11.
Building Improvements
Records should include the date work was completed, a description of the improvement, including location (i.e., floor, rooms), the cost, the program(s) that benefited, the share of costs allocable to each program and the basis for allocation.  Detailed bills from the person or business doing the work are acceptable records.

 Accounting Requirements
1.
Charter schools should maintain accounts in accordance with generally accepted accounting principles.

2.
Charter schools should maintain accounting books of original entry and shall include asset, liability and fund balance or equity accounts, as well as expenditure and revenue accounts.

3.
The financial statements, prepared in accordance with generally accepted accounting principles, must be certified by a licensed or certified public accountant independent of the school.  In instances where a school retains a licensed or certified public accountant or accounting entity to certify the school's financial statements and the CPA also provides other non-audit services such as management consulting, automation consulting or bookkeeping services, the provision of these services must be fully disclosed via explanatory notes to the audited financial statements. Related party transactions must also be disclosed via explanatory notes to the annual audited financial statements.

Appendix C

Request for Information from

Prospective Charter School Board Members

Request for Information from

Prospective Charter School Board Members

Initial Board of Trustees

Name: ____________________________________________________________

            (Include preferred honorific.)
Daytime Telephone: _______________________________________________
Home Mailing Address: _____________________________________________

__________________________________________________________________

Personal E-Mail/Fax: ________________________________________________________

Business Address: __________________________________________________

__________________________________________________________________

Business E-Mail/Fax: ________________________________________________________

Charter School Name: _______________________________________________

Charter School Address: _____________________________________________

To which charter school board position and/or office are you asking to be appointed? (e.g., parent representative, vice-president, Finance subcommittee, etc.):

__________________________________________________________________
As you may know, serving on a public charter school board of trustees (“board”) is a position of great trust and responsibility.  As a member of a public charter school’s board, you would be charged with overseeing the education of all students enrolled in the school, as well as the expenditure of public monies directed to the charter school.  

The Department’s consent is required before any new member may serve on the board.  Accordingly, and in order to properly evaluate potential new board members, we ask that you please provide full and complete answers to each of the items below and provide the required assurance indicated.  Note that providing false, misleading, and/or incomplete information may lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.




Background

1. Please provide your educational and employment history.  You may do so by attaching a résumé.   FORMCHECKBOX 
 Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment/election to the board.   FORMCHECKBOX 
 I affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve as a member of its board.

4. Please explain why you wish to serve on the board.

5. Please indicate whether you have previously served or are currently serving on a board of a school district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated in your response to Item 1, above).   In addition, please describe any other experience, knowledge or skills you feel is relevant to service on the charter school board.   FORMCHECKBOX 
 This does not apply to me.  FORMCHECKBOX 
 Yes. (Include description here): 

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state or federal court in any jurisdiction. 
 FORMCHECKBOX 
 This does not apply to me.   FORMCHECKBOX 
 Yes. 

If the answer to this question is yes, please provide the following details regarding your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).  

Your response to question six may also include any relevant written information that you wish to be considered in support of your application, including, but not limited to: certificates of conviction; any parole and/or probation documentation; any certificates, including any certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any documentation attesting to your good conduct or your good character; and any letters of support from friends, family, co-workers, employers, etc.
7.  Please indicate if you currently have any criminal charge(s) pending against you in state or federal court in any jurisdiction. 

       FORMCHECKBOX 
 This does not apply to me.  FORMCHECKBOX 
 Yes. 

      If the answer to this question is yes, please provide an explanation.

Conflict of Interest

   8.  Please indicate whether you, your spouse, or other family member knows any of the other prospective or current board members.  


 FORMCHECKBOX 
 I / we do not know any such persons.  FORMCHECKBOX 
 Yes.  


If your answer is yes, please indicate the precise nature of your relationship here:

9.
Please indicate whether you, your spouse, or other family member knows any person who is a prospective or current charter school employee. 

 FORMCHECKBOX 
 I / we do not know any such persons.  FORMCHECKBOX 
 Yes.  


If yes, please indicate the precise nature of your relationship here:  
10.    Please indicate if you, your spouse, or other family member or any corporation, business or other entity in which you, your spouse or other family member serve as an employee, officer, or director or own a controlling interest in, contracts or does business with, or plans to contract or do business with, the charter school, including but not limited to, the lease of real or personal property to the charter school.  

 FORMCHECKBOX 
 No.  FORMCHECKBOX 
 Yes: 

If yes, please describe the nature of the contract or business and, if applicable, the relationship of the person to the corporation, business or entity involved:  
 11.
If the charter school is partnered with an educational service provider (a management company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family member knows any employees, officers, owners, directors or agents of that provider.  If your answer is in the affirmative, please describe any such relationship.        

 FORMCHECKBOX 
 Not applicable because the School does not/will not contract with a management company or charter management organization.

 FORMCHECKBOX 
 I / we do not know any such persons.    FORMCHECKBOX 
 Yes:

12.
If the charter school is partnered with an educational service provider, please indicate whether you, your spouse or other family member has a direct or indirect ownership, employment, contractual or management interest in the provider.  For any interest indicated, please provide a detailed description.  


 FORMCHECKBOX 
 Not applicable because the School does not/will not contract with a management company or charter management organization.

 FORMCHECKBOX 
 I / we have no such interest.    FORMCHECKBOX 
 Yes:

13.
If the charter school is partnered with an educational services provider, please indicate if you, your spouse or other family member anticipates conducting, or is conducting, any business with the provider.  If so, please indicate the precise nature of the business that is being or will be conducted.


 FORMCHECKBOX 
 Not applicable because the School does not/will not contract with a management company or charter management organization.


 FORMCHECKBOX 
 I / we do not anticipate conducting any such business.    FORMCHECKBOX 
 Yes:

14.
Please indicate whether you, your spouse or other family member is a director, officer, employee, partner or member of, or is otherwise associated with, any organization which filed an application in conjunction with the charter school, i.e., is partnered with the charter school. To the extent you have provided this information in response to items 9-12, you may so indicate.   FORMCHECKBOX 
 This does not apply to me, my spouse or other family members.          FORMCHECKBOX 
 Yes:
15.
Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to, exist should you be approved for service on the charter school’s board.


 FORMCHECKBOX 
 None.   FORMCHECKBOX 
 Yes:

16.
Please explain how you would handle a situation in which you believe one or more members of the charter school’s board are involved in working for their own benefit, or the benefit of their friends and family.

Educational Philosophy

17.
Please explain your understanding of the charter school’s mission and/or philosophy.

18.
Please explain your understanding of the educational program of the charter school.

19.
Please indicate what you believe to be the characteristics of a successful charter school.  In particular, please provide the specific steps you think the board of the charter school will need to take to ensure that this charter school is and remains successful.

Other

20.    Please explain your understanding of the appropriate role of a public charter school board 

         member.

21.
Please affirm that you have read and understand the charter school application, the charter school board’s by-laws and all proposed policies.

22.
Please provide any other information that you feel is pertinent to the Department’s review.

STATEMENT OF ASSURANCE

I, _______________________________________________________(name of board member applicant) state that I am the applicant for board member approval and I have read the questionnaire and any supporting documents and know the contents thereof; that the same is true to my knowledge except as to the matters therein stated to be alleged upon information and belief, and as to those matters I believe it to be true and further acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a false instrument for filing to a public official or public servant is guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor.

__________________________________

___________________________

Signature





Date
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