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PHASE	I:	Letter	of	Intent
Created:	06/18/2015

Last	updated:	06/19/2015

Basic	Contact	and	Application	Information

Page	1

Applicant	groups	and	Existing	Education	Corporations	interested	in	submitting	an	application	to	establish	Regents-

authorized	charter	schools	are	asked	to	complete	this	brief	information	sheet.	The	Department	will	use	this	information

to	plan	and	coordinate	peer	review	panels	with	appropriate	expertise	to	evaluate	all	application	materials.

Please	indicate	whether	an	Applicant	Group	or	an	Existing	Education	Corporation	is	submitting	this	Round	1	Letter	of

Intent.

Applicant	Group	LOl	to	establish	a	single,	brand	new	charter	school

Proposed	Charter	School	Name

(Please	write	out	the	formal	and	full	name	for	the	school	you	proposed,	and	include	the	words	"charter"	and	"school"	in	the	proposed
name(s)).

School	Name Long	Island	Children's	Academy	Charter	School

Grades	Served	(K-5,	.6-8,	9-12,	etc.)	During	Initial	Term K-6

Number	of	Students	During	Initial	Term 624

Proposed	or	Current	Board	Chair	and	Public	Contact	information,	including	mailing	address,	phone	number,	and	email

address.

(The	entire	chart	may	not	be	visible	on	your	screen.	Use	the	"tab"	key	to	move	from	column	to	column.	The	first	column	will	remain	static	as
you	do	so).

First	and	Last	Name Best	Phone	Number	(###-###-
####)

Email	Address

Proposed/Current	Board	Chair Ronald	Wright

Public/Media	Contact	Person Ronald	Wright 631-672-3939 longislandchildrensacademy@gm
ail.com

If	available,	please	provide	the	URL	to	the	website	established	for	the	proposed	school	or	existing	education

corporation.

www.longislandchildrensacademy.org

Proposed	Management	and/or	Partner	Organization(s),	such	as	a	charter	or	educational	management	company	or	a

university,	academic	program	partner,	or	whole	school	change	partner.

(See	pages	45-46	of	the	application	kit	for	definitions	and	guidance	as	only	"substantial"	partnerships	should	be	listed	here).



2	of	2

Proposed	Management	Company n/a

Partner	Organization	1 n/a

Partner	Organization	2 n/a

Proposed	Board	Chair	Signature

(Internet	Explorer	may	not	support	this	feature.	Open	the	portal	using	Google	Chrome,	Firefox,	or	Safari).

Date

2015/06/18

Thank	you	for	completing	this	form.	



 

Proposed Name:  Long Island Children’s Academy Charter School   
Proposed Location:  Bay Shore, Brentwood and Central Islip School Districts 
Public Contact: Ronald Wright (631) 6723939 

Grade  Ages  201617  201718  201819  201920  202021 
K  5  96  96  96  96  96 
1  6  72  96  96  96  96 
2  7  72  72  96  96  96 
3  8    72  72  96  96 
4  9      72  72  96 
5  10        72  72 
6  11          72 
Totals    240  336  432  528  624 

Application History:  We submitted a LOI as the Long Island Charter School during round 1 in 
2015.  The LOI was denied because of a lack of evidence of community outreach and evidence 
to support student enrollment.  
Mission Statement: The Long Island Children's Academy Charter School (LICACS)                   
recognizes and values the strengths, backgrounds and experiences of all of our students. Our                           
objective is to create independent learners and thinkers, individuals of sound character, morals                         
and principals. We are committed to equipping each child with the necessary tools to enter and                               
become successful in the global economy regardless of their starting point. 
Objectives: LICACS will be built on instructional best practices which have been supported by                            
research. The school leaders are committed to serving typically underserved populations of                       
students and as such, have made decisions for our infrastructure and program offerings based on                             
research that has been conducted by theInternational Center for Leadership in Education which                           
focuses on Rigor, Relevance and Relationships for all students (2013). LICACS will use the                           
Rigor and Relevance Framework Model and support it with the State Common Core Standards                           
and intervention programs to guarantee success for all students.   
School Design: LICACS’s key design elements are built on the principles necessary to educate                            
all students so they can acquire advanced literacy and S.T.E.M. skills in the primary grades.                             
LICACS will focus on building the fundamentals of reading, writing and math. We will strive to                               
ensure that all of our students are able to read at the end of kindergarten. In order to do this, we                                         
will focus on the traditional methods of teaching reading, writing and math. This will be done                               
through the implementation of a rigorous curriculum and the foundational literacy skills which                         
include: phonemic awareness, phonetic codes, directional tracking, blending and attention to                     
detail (Right track Reading 2007) which are the minimum skills our students will need in order                               
to read. Our students will also learn the foundations of math through rote memorization and                             
repetition. This method will prepare them to be able to solve mathematical equations by                           
ensuring mathematical fluency which includes the problem type, how to organize information                       
and how to plan to successfully solve any given problem (Montague 2005). The LICACS                           
instructional team has made a conscious decision to minimize the use of technology in the ELA                               
and math core classrooms as a primary teaching tool, to ensure that students are able to read to                                   
comprehend and completely understand the foundations of mathematics by third grade.   
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In addition to the traditional learning structure, we will simultaneously use our S.T.E.M. program                           
to introduce 21st century learning skills beginning in kindergarten. The LICACS humanities                       
instructional program will give our students the information they will need to understand the                           
world past and present through our social studies curriculum and Lions Quest. We will teach our                               
students how to speak world languages through the introduction of Mandarin starting in                         
kindergarten.   
Leadership Design: The LICACS instructional leadership team will include the CEO and the                         
Founding Principal who will be responsible for curriculum development, curriculum refinement,                     
observations, professional development, grade team meetings, content area meetings and                   
creating teacher professional development plans. The instructional leadership team will be held                       
responsible for cultivating the success of all our students and teachers. We will also sustain                             
organizational stability and create a leadership pipeline for teachers to remain invested in our                           
instructional program as well as give them the opportunity to become a part of our leadership                               
team as we grow. The CEO will be responsible for sharing all instructional data with the Board                                 
of Trustees.   
Instructional Design: LICACS was built on an instructional model that is designed to meet the                             
unique needs of all students identified in our targeted population. Our instructional model                         
combines the traditional skill based reading and math instruction coupled with 21st century                         
S.T.E.M. and humanities instruction to prepare our students with the skills necessary to engage                           
in the Adaptation Domain of the Rigor and Relevance Framework which represent the highest                           
level of learning (International Center for Leadership in Education 2015). In the primary grades,                           
students will receive instruction that is focused on the development of strong literacy and                           
numeracy skills. Our school wide curriculum decisions will provide our students with a solid                           
understanding of and give them the ability to apply their knowledge in reading, writing, math,                             
science, history, art and technology in and across content areas. LICACS will use the Common                             
Core Modules in Math and English and couple it with a research based science and social studies                                 
curriculum aligned with State Standards.   
English and Math Literacy: Research shows that in order for students to be successful in                             
school they must be fluent readers by the third grade. According to the Florida Center for                               
Reading Research (2007), “The focus of instruction in grades K2 is on knowledge and strategies                             
that help students become accurate readers and the shift away from this type of instruction begins                               
in grades three and after for most students” (p.5). Based on this, our core goal is to ensure that all                                       
students are able to read fluently by third grade so they are able to read to learn, and access                                     
rigorous instructional material. LICACS will also focus on math literacy to support this same                           
goal as our students gain proficiency in mathematics which will prepare them not only                           
mathematically but will serve as the foundation they will need in S.T.E.M. 
S.T.E.M.: Research shows that a third of all students will lose interest in science by fourth                               
grade (Murphy, 2011). As a result, LICACS will begin teaching S.T.E.M. instruction in                         
kindergarten, nine years before “traditional models.” This introduction will take place through                       
project based learning activities with the goal of creating collaborative and independent learners                         
that have the ability to solve higher order thinking problems and 21st century learning skills.  
Looping and Double Periods in English and Math: In order to focus on rigor and                             
relationships, in the classroom we will have all of our English and math teachers remain with                               
their students for two years. In addition, to support the concrete acquisition of knowledge, all                             
students will be scheduled for double periods of instruction in these content areas. 
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Building Master Teachers: All teachers will receive differentiated professional development in                     
the areas needed to gain mastery as teaching professionals or based on their identified areas of                               
needs. Ten periods a week for all educators will be allocated for common and collaborative                             
planning time, targeted professional development and teacher mentorship. Teachers will be                     
immersed in professional development in areas of reading instruction, pedagogy, special                     
education, models of coteaching, cultural competency, the Rigor and Relevance Framework, the                       
Blueprint for ENL Success and principles of Universal Design for Learning. The instructional                         
leadership team will work with the teaching staff to assess their needs and design professional                             
development plans that will support teachers with meeting the needs of our diverse population. 
School Wide Positive Behavioral Supports Structured Around Restorative Practices:                  
McCold and Watchel (2003) described four general approaches to school discipline—neglectful,                     
permissive, punitive, and restorative. Restorative discipline combines strict control and strong                     
support of children and approaches wrongdoing in a way that is not punitive, neglectful, or                             
permissive. LICACS believes that stability and attendance are crucial for success. We will                         
partner with our students daily to ensure they take pride in themselves and the school                             
community.  
Target Population: LICACS will target underserved students in the Central Islip, Bay Shore                         
and Brentwood communities. Our mission is to attract and retain lowincome families. We will                           
provide extraordinary educational opportunities not only to those who are from low                       
socioeconomic families but to English Language Learners, unaccompanied minors, Black and                     
Hispanic students, students with disabilities and those who need emotional and social supports.  
Recruitment of Those Identified in the School’s Mission: Upon approval, LICACS will                       
recruit families by: mailing materials to resident’s homes and local community organizations in                         
English and Spanish; partnering with local nonprofit organizations; attending community                   
events; communicating with local libraries and faith based organizations; reaching out to all                         
prekindergarten, nurseries day cares and early intervention programs; partnering with Long                     
Island advocacy groups that are looking for strong instructional placements for special education                         
and English Language Learners; and contacting local Parent Teacher and Special Education                       
Organizations/Associations. LICACS will admit students regardless of race, creed, ethnicity,                   
disability, or socioeconomic background. In addition, we will adhere to all charter school laws.                           
Students will be admitted through a lottery process, if necessary.  
Recruitment of Students with Disabilities: LICACS will target preschool students with                     
disabilities. Our outreach activities will include informational sessions during which we will                       
explain our inclusion model of instruction and teaching strategies. We will distribute                       
informational packets to support parents with the decisions they should consider when choosing                         
a school and how to understand IEPs and their child’s needs. Our parent meetings will allow                               
families the opportunity to gain more information on how LICACS can meet their child(ren)’s                           
educational and social emotional needs.  
Recruitment of English Language Learners: LICACS recognizes the importance of culture                     
and how it impacts our interactions with families who are not native English speakers. LICACS                             
will employ a full time Bilingual Parent Liaison to allow parents greater access to our school                               
community. Outreach activities will include an overview of Part 154 and services, school                         
overview of our inclusive model, presentations, distribution of informational packets and parent                       
meetings, all in their native language. These activities will enable families access to all                           
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information on how LICACS can meet their child(ren)’s educational and social emotional needs.                         
All school forms will be provided in the family’s native language.  
Recruitment of Students Who Are Eligible Applicants For the Free and Reduced Price                         
Lunch Program: LICACS will focus on the families who earn less than the average household                             
income and those who fall significantly below the poverty line; we will welcome families who                             
have temporary as well as permanent hardships. In addition, LICACS will recruit in school                           
communities where such students are identified as underperforming based on the school district’s                         
report cards. We will not only rely on our outreach but also on the support of trusted                                 
communitybased organization as well.  
Retention of Those Identified in the School’s Mission: Our students will remain enrolled                         
based on the instructional program that we will offer. We will support our families to ensure                               
they have the resources necessary for school and home. We are committed to becoming a full                               
service school. Our students, faculty and families will work as partners to build our school and                               
school community. As a result, all will have a vested interest in its success and will work                                 
together to support it. We will hold monthly school meetings to present news, new programs and                               
events, while allowing members of the community to be a part of the decisionmaking process.  
Retention of Students with Disabilities: LICACS will provide inclusive models of special                       
education instruction. Each classroom will be lead by two certified educators. We will offer                           
related services and resource room instruction in the least restrictive environment. The school                         
psychologist will serve as a liaison between the school districts, LICACS and parents. All                           
students, regardless of special education services, will participate in the general education                       
curriculum. All staff will receive ongoing professional development on researchbased practices                     
that work with students with disabilities. Families will receive support through parent training. 
Retention of English Language Learners: LICACS will provide models of ENL services as                         
outlined in Part 154 of the Commissioner's Regulations. Where appropriate, the delivery models                         
will be done in an integrated setting to ensure maximum time in the classroom. The Bilingual                               
Parent Liaison will be the support and link between the school and families to ensure all                               
communications, special events and announcements are translated. Through our instructional                   
program we will not only prepare students for proficiency on the NYSESLAT exam and our                             
curriculum, we will prepare them to master their new language which will build their comfort                             
level and support their acquisition to the overall school culture. Ongoing professional                       
development will be provided to teachers on researchbased practices in language acquisition and                         
learning.  
Retention of Students Who are Eligible Applicants For the Free and Reduced Price Lunch                           
Program: All students will participate in the rigorous and innovative programs that LICACS                         
will offer. Supports for students include RTI continuum of services, AIS push in services,                           
extended day and homework help. Professional development will be provided to teachers on                         
closing the achievement gap as well as interventions on how to effectively work with students                             
who have the external stressors that are associated with poverty. Our support staff and                           
community partners will invest their resources to ensure the success our students. In addition,                           
targeted, individualized resources will be provided to all families through our Parent Resource                         
Center. More importantly, parents and students will know that they are accepted and welcomed                           
to come as they are without judgment.  
Assessment of the Community Supports: The LICACS founders and board members have                       
made an effort to make sure all local stakeholders and parents have knowledge of and input into                                 
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the creation of the proposed charter school. This has been done through community forums,                           
community events and meetings with local leaders, community based organizations (CBO), faith                       
based organizations, union personnel, etc. We have learned about our families needs and desires                           
as well as the issues that the school districts are challenged with. We have distributed surveys to                                 
parents, grandparents, and guardians in the communities to which we received over 450                         
responses which supported an alternative to the school district. As a result of our outreach, we                               
have heard from those who have expressed a need for successful schools, those with smaller                             
class sizes and intensive literacy programs. Parents have expressed their desperation and a need                           
to see a change in their school system which they believe has failed some. During the                               
community meetings, attendees had the opportunity to provide their feedback on the aspects of                           
the charter school model. Overall, there is a genuine interest in an alternative to the current                               
educational options and we have parents who have already requested applications for their                         
children to attend LICACS, should it be approved. The State of New York’s Failing Schools                             
Report 2015 released by the Office of Governor Andrew M. Cuomo expressed the need for                             
change for failing students within the Central Islip Union Free School District (p.49). In                           
addition, the Central Islip School district was just notified that one of its schools is in                               
Receivership Status. 
Informing the Community: We have held meetings with CBOs, business owners, politicians,                       
union representatives, churches, preschools, daycare centers, colleges, libraries, and cultural                   
centers throughout the Bay Shore, Brentwood and Central Islip communities. Ads were placed in                           
LI Latino magazine, Penny Saver and Localsaver to inform the residents. We have distributed                           
over 10,000 flyers to community members and started a petition. We will attend local                           
community events to share information about LICACS; those attended so far include: Central                         
Islip Civil Association Fair, Community Picnic in Ross Memorial Park in Brentwood, Puerto                         
Rican/Hispanic Day Parade in Bay Shore/Brentwood and hosted sunday brunches at local                       
churches in Brentwood and Central Islip. Based on the responses that we received via Survey                             
Monkey, Google Forms, Polleverywhere.com and paper surveys, 89.3% of the parents were                       
willing to send their child(ren) to a charter school; We have held the following community                             
forums and events: Park Row Association in Central Islip Community Forum, Brentwood                       
Library Community Forum, Bay Shore Library Community Forum, Central Islip Recreation                     
Center Community Forum, six Community Forums and events at the Central Islip Library,                         
Village of Islandia Board Meeting, Bay Shore SALVACOM information session, Bay Shore                       
Loins Club information session and LI Latino Magazine Exito Annual Event. We have held: 19                             
meetings with CBOs; six meetings with elected government officials; 5 meetings with Faith                          
Based Organizations in Bay Shore, Brentwood and Central Islip. LICACS sent letters to listed                           
daycare providers and faith based organizations that serve Bay Shore, Brentwood and Central                         
Islip. We have launched an informational website at www.longislandchildrensacademy.org,                 
email at longislandchildrensacademy@gmail.com and 800 phone number.  
LICACS is confident that it will meet its target enrollment. Once approved we are sending                             
applications to residents in three school districts which house a total of 20 elementary schools.                             
These schools have a total of 14,750 students enrolled. In addition, LICACS has started a signup                               
list for parents. These parents have already requested that an application is sent to them once we                                 
are approved. At this time we currently have 60 families on our “waiting list” anticipating an                               
application for enrollment, this is all prior to initiating our mass recruitment efforts.   
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NAME OF APPLICANT GROUP MEMBER EMAIL ADDRESS

CURRENT EMPLOYMENT

RELEVANT
EXPERIENCE, SKILLS,

AND ROLE ON
APPLICANT GROUP

(Key Words)

PROPOSED ROLE (if
any) (Trustee,

Employee, Consultant,
or None Continuing

Role)

PROPOSED POSITION ON
THE BOARD (e.g., officer,

trustee, or constituent
representative)

LENGTH OF
INITIAL
TERM

VOTING
MEMBER
(YES OR

NO)

Dr. Malasia Thompson Director of Special
Education

Teacher, Literacy
Coach, Assistant
Principal, Principal
Intern, Training and
Technical Assistant
Specialist and
Director of Special
Education

Founder and C.E.O. Member 5 years Yes

Mr. Ravi Seeram Assistant Director of Special
Education

Teacher’s Assistant,
Teacher, Lead
Teacher, Dean,
Assistant Principal
and Principal

Founding Principal Member 5 years No

Mr. Ronald Wright Finance Manager

Finances, Account
Manager, Life
Insurance, Small
Business Financial
Support and Debt
Management

President Trustee 3 years Yes

Ms. Josepha Malvoisin Legal Services Professional

Writer, Legal Intern,
Legal Assistant and
Law Clerk Vice President Trustee 3 years Yes

Ms. Robbye E. Kinkade, MPH,
CHES

Clinical Assistant Professor
School of Health,
Technology and
Management

Clinical Instructor,
Adjunct Faculty,
Training Consulting
and Senior
Education Specialist

Treasurer Trustee 3 years Yes

Ms. Eileen Draghi Senior Clerk Typist

Secretary,
Paraprofessional and
Account Clerk Board Secretary Member 3 years Yes

TABLE 1: APPLICANT GROUP INFORMATION
*Minimum of 5 members must be designated as Trustees



Ms. Renee L. Ortiz Assistant Director of
Development

Chief Deputy Clerk,
Administrator for
Grants,
Development and
Governments
Relations, Special
Assistant to County
Executive, Director
of Suffolk County
Office of Minority
Affairs, Chief of
Staff, Legislative
Aide to the Presiding
Officer, Community
Facilitator

Trustee Trustee 3 years Yes

Ms. Yvette Oriakhi Senior Product
Specialist/Event Coordinator

Organizing Fellow,
Lobbyist for
Bipartisan Coalition,
President Parent
Faculty Association
and Liaison for
elected officials

Trustee Trustee 3 years Yes
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