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I.	SCHOOL	INFORMATION	AND	COVER	PAGE	(To	be	Completed	By	All	Charter
Schools)
Created:	07/06/2015

Last	updated:	07/30/2015

Please	be	advised	that	you	will	need	to	complete	this	task	first	(including	signatures)	before	all	of	the	other	tasks	assigned	to	you	by	your
authorizer	are	visible	on	your	task	page.	While	completing	this	task,	please	ensure	that	you	select	the	correct	authorizer	or	you	may	not	be
assigned	the	correct	tasks.

Page	1

1.	SCHOOL	NAME	AND	AUTHORIZER

(Select	name	from	the	drop	down	menu)

NIAGARA	CS	(REGENTS)	400701860890

2.	CHARTER	AUTHORIZER

(For	technical	reasons,	please	re-select	authorizer	name	from	the	drop	down	menu).

Regents-Authorized	Charter	School

3.	DISTRICT	/	CSD	OF	LOCATION

Niagara-Wheatfield

4.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

2077	Lockport	Road
Niagara	Falls,	NY	14304

716-297-4520 716-297-4617

4a.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Darci	Novak

Title Chief	Academic	Officer

Emergency	Phone	Number	(###-###-####)

5.	SCHOOL	WEB	ADDRESS	(URL)

www.niagaracharter.org

6.	DATE	OF	INITIAL	CHARTER
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2006-08-01	00:00:00

7.	DATE	FIRST	OPENED	FOR	INSTRUCTION

2006-08-01	00:00:00

8.	FINAL	VERIFIED	BEDS	ENROLLMENT	FOR	THE	2014-15	School	Year	as	reported	to	Department's	Office	of

Information	and	Reporting	Services	(via	the	NYC	DOE	for	charter	schools	in	NYC)	in	August.

349

9.	GRADES	SERVED	IN	SCHOOL	YEAR	2014-15

Check	all	that	apply

Grades	Served K,	1,	2,	3,	4,	5,	6

10.	DOES	THE	SCHOOL	CONTRACT	WITH	A	CHARTER	OR	EDUCATIONAL	MANAGEMENT	ORGANIZATION?

	

Yes/No Name	of	CMO/EMO

No
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11.	FACILITIES

Will	the	School	maintain	or	operate	multiple	sites?

No,	just	one	site.

12.	SCHOOL	SITES

Please	list	the	sites	where	the	school	will	operate	in	2015-16.

Physical	Address Phone	Number District/CSD Grades	Served	at
Site

School	at	Full
Capacity	at	Site

Facilities
Agreement

Site	1	(same	as
primary	site)

2077	Lockport
Road
Niagara	Falls,	NY
14304

716-297-4520
NIAGARA-
WHEATFIELD
CSD

K-6 Yes Rent/Lease

Site	2

Site	3

12a.	Please	provide	the	contact	information	for	Site	1	(same	as	the	primary	site).

Name Work	Phone Alternate	Phone Email	Address
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School	Leader Darci	Novak

Operational	Leader Darci	Novak

Compliance	Contact Darci	Novak

Complaint	Contact James	C.	Muffoletto

13.	Are	the	School	sites	co-located?

No
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14.	Were	there	any	revisions	to	the	school’s	charter	during	the	2014-2015	school	year?	(Please	include	both	those	that

required	authorizer	approval	and	those	that	did	not	require	authorizer	approval).

Yes

14a.	Summary	of	Charter	Revisions

Category	(Select	Best
Description)

Specific	Revision	(150
word	limit)

Date	Approved	by	BOT	(if
applicable)

Date	Approved	by
Authorizer	(if	applicable)

1 Other
Replace	Terra	Nova
testing	with	Acuity	interim
assessments

2
Change	in	fixed
size/number	of	Trustees

Board	voted	to	change
number	of	trustees	from	11
to	9

3

4

5

15.	Name	and	Position	of	Individual(s)	Who	Completed	the	2014-15	Annual	Report.

Darci	M.	Novak	Chief	Academic	Officer

16.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful	and	accurate	and	that	this	charter

school	is	in	compliance	with	all	aspects	of	its	charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,

and	rules.	We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been	deliberately

misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our	charter.	Check	YES	if	you	agree	and	use	the

mouse	on	your	PC	or	the	stylist	on	your	mobile	device	to	sign	your	name).

Responses	Selected:

Yes
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Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Appendix	A:	Link	to	the	New	York	State	School	Report	Card
Created:	07/06/2015

Last	updated:	07/30/2015

Page	1

Charter	School	Name:

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report	Card	for	the	charter	school	(See

https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please	type	"URL	is	not	available"	in	the	space
provided).

http://data.nysed.gov/profile.php?instid=800000058977
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Appendix	A:	Progress	Toward	Goals
Created:	07/21/2015

Last	updated:	07/28/2015
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Charter	School	Name:

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report	Card	for	the	charter	school	(See

https://reportcards.nysed.gov/)	which	captures	school-level	enrollment	and	demographic	information,	staff

qualifications,	electronic	student	records,	and	attendance	rates,	as	prescribed	by	New	York	State	statute	(8	NYCRR

119.3).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please	type	"URL	is	not	available"	in	the	space
provided).

http://data.nysed.gov/profile.php?instid=800000058977

2.	APPENDIX	A:	PROGRESS	TOWARD	CHARTER	GOALS

The	following	tables	reflect	formatting	in	the	online	portal	required	for	Board	of	Regents-authorized	charter	schools	and	NYCDOE-authorized
charter	schools	only.	Schools	should	list	Progress	Toward	Charter	Goals	by	August	1,	2015.	If	the	goals	are	based	on	student	performance
data	that	the	school	will	not	have	access	to	before	August	1,	2015	(e.g.,	the	NYS	Assessment	results),	explain	this	in	the	"2014-2015
Progress	Toward	Attainment	of	Goal"	column.	The	information	can	be	updated	when	available.	Appendix	A	must	be	fully	completed	no	later
than	November	1,	2015.

2a.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

2014-15	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to	Evaluate
Progress	Toward
Attainment	of	Goal

2014-2015	Progress
Toward	Attainment	of	Goal
-	Met,	Partially	Met,	or	Not
Met

If	Not	Met,	Describe	Efforts
School	Will	Take

Academic	Goal	1

During	the	first	year	of	a
five	year	charter,	a
minimum	of	50%	of	the
students	who	attend
Niagara	Charter	School
continually	for	2	or	more
years	will	meet	proficiency
levels	on	the	New	York
State	ELA	assessments
grades	3-6.	This	will
increase	by	5%	of	each
charter	year.

NYS	ELA	assessments
NYS	assessment	data	not
available	by	August	1,
2015
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Academic	Goal	2

During	the	first	year	of	a
five	year	charter,	a
minimum	of	55%	of	the
students	who	attend
Niagara	Charter	School
continually	for	2	or	more
years	will	meet	proficiency
levels	on	the	New	York
State	Math	assessments
grades	3-6.	This	will
increase	by	5%	of	each
charter	year.

NYS	Math	assessments
NYS	assessment	data	not
available	by	August	1,
2015

Academic	Goal	3

A	minimum	of	75%	of	the
students	who	attend
Niagara	Charter	School
continually	for	2	or	more
years	will	meet	proficiency
on	the	New	York	State
Grade	4	Science
assessment.

NYS	Science	assessment
NYS	assessment	data	not
available	by	August	1,
2015

Academic	Goal	4

Each	year	the	percentage
of	Niagara	Charter	School
students	that	meet
proficiency	on	grades	3-6
assessments,	to	include
ELA	and	Math,	will	exceed
the	respective	percentage
of	students	from	Niagara
Falls	City	School	District.

NYS	ELA	and	Math
assessments

NYS	assessment	data	not
available	by	August	1,
2015

Academic	Goal	5

Each	grade	level	cohort
will	reduce	the	gap
between	the	cohort	mean
performance	and	50
MNCE	by	1/2	on	the	Terra
Nova.	Once	the	School
cohort	is	performing	on
grade	level	(50	MNCE)	it	is
expected	that	the	student
cohort	will	have	positive
gains	above	64	MNCE
(75th	percentile).	If	the
student	cohort	has
reached	64	MNCE,	it	is
expected	to	maintain	or
have	positive	gains
annually.

K-2	Terra	Nova	3rd	edition
3-6	Terra	Nova	Common
Core

To	ensure	alignment	with
the	Common	Core
Learning	Standards	and	to
increase	academic	rigor,
NCS	replaced	the	Terra
Nova	assessments	with
the	Acuity	interim
assessment	system.

2014-2015	end	of	year
Acuity	data	will	be
analyzed	in	conjunction
with	the	2014	state
assessment	scores	to
identify	areas	in	need	of
improvement.

Academic	Goal	6

Students	enrolled	at
Niagara	Charter	School	for
2	or	more	years	will	have
an	average	percent
proficient	that	is	at	or
above	the	state-wide
percent	proficient	on	the
New	York	State	ELA	and
Math	assessments.

NYS	ELA	and	Math
assessments

NYS	assessment	data	not
available	by	August	1,
2015

Academic	Goal	7

Academic	Goal	8

2a1.	Do	have	more	academic	goals	to	add?

No
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2a2.	Do	have	more	academic	goals	to	add?

No

Page	2

2b.	ORGANIZATIONAL	GOALS

2014-15	Progress	Toward	Attainment	of	Organizational	Goals

Organizational	Goal Measure	Used	to	Evaluate
Progress

2014-15	Progress	Toward
Attainment

If	Not	Met,	Describe	Efforts
School	Will	Take

Org	Goal	1

Org	Goal	2

Org	Goal	3

Org	Goal	4

Org	Goal	5

2b.1	Do	you	have	more	organizational	goals	to	add?

No

2c.	FINANCIAL	GOALS

2014-15	Progress	Toward	Attainment	of	Financial	Goals

Financial	Goals Measure	Used	to	Evaluate
Progress

2014-2015	Progress
Toward	Attainment

If	Not	Met,	Describe	Efforts
School	Will	Take

Financial	Goal	1

Financial	Goal	2

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5
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Appendix	B:	Total	Expenditures	and	Administrative	Expenditures	per	Child
Last	updated:	07/30/2015

Page	1

Charter	School	Name:

B.	Financial	Information	
This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal	performance	of	the	charter
school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures	Per	Child):
	

1.	Total	Expenditures	Per	Child

To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and
divide	by	the	year	end	per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).

Line	1:	Total	Expenditures 3964199

Line	2:	Year	End	Per	Pupil	Count 348

Line	3:	Divide	Line	1	by	Line	2 11391

2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the
‘management	and	general’	column	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	per	pupil
count.		The	relevant	portion	that	must	be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the	activities	and	personnel	of	the	offices	of	the
chief	school	officers,	the	treasurer,	the	finance	or	business	offices,	the	purchasing	unit,	the	employee	personnel	offices,	the	records
management	offices,	or	a	public	information	and	services	offices.		It	also	includes	those	administrative	and	management	services	provided
by	other	organizations	or	corporations	on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		
	
Please	note	the	following:

Do	not	include	the	FTE	of	personnel	dedicated	to	administration	of	the	instructional	programs.
Do	not	include	Employee	Benefit	costs	or	expenditures	in	the	above	calculations.	
A	template	for	the	Schedule	of	Functional	Expenses	is	provided	on	page	20	of	the	2014-15	Annual	Report	Guidelines	to	assist
schools	identify	the	categories	of	expenses	needed	to	compute	the	two	per	pupil	calculations.	This	template	does	not	need	to	be
completed	or	submitted	on	August	1st	as	it	will	be	submitted	November	1st	as	part	of	the	audited	financial	statements.	Therefore
schools	should	use	unaudited	amounts	for	these	per	pupil	calculations.	(See	the	2014-15	Annual	Report	Guidelines	in	"Resources"
area	of	your	portal	task	page).

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and
the	‘management	and	general’	column	(from	the	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end
per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).
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Line	1:	Relevant	Personnel	Services	Cost	(Row) 77250

Line	2:	Management	and	General	Cost	(Column) 368864

Line	3:	Sum	of	Line	1	and	Line	2 445934

Line	4:	Year	End	Per	Pupil	Count 348

Line	5:	Divide	Line	3	by	the	Year	End	Per	Pupil	Count 1281

Thank	you.



Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

School Name:

Date:

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:
District of Location:
Authorizer:
Years of Operation:
Facility:
Grades Currently Served:
Planned Grades at Full Capacity:
Enrollment:
Max Enrollment:
Year of Most Recent Data
School Fiscal Contact Phone:

School Audit Firm Name:
School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Latest Audit Period (through June 30): 
Do Not Use this Box



Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

Niagara Charter School

July 30, 2015

Gregory Norton

Niagara Wheatfield Central School District
SED
8
Private
K-6
K-6
350
350
2015
716-297-4520

Toski & Co., CPAs, P.C.
Debra Zevetchin, CPA, MACC

716-204-5762

2014
Niagara Charter School2014

dzevetchin@toskicpa.com

mailto:xxxxx@xxxxx.xxx


FILL IN GRAY CELLS

Niagara Charter School
STATEMENTS OF FINANCIAL POSITION

FOR THE YEARS ENDED JUNE 30, 2014

2015 2014
ASSETS

CURRENT ASSETS
Cash and cash equivalents  $1,775,785  $1,641,628 
Grants and contracts receivable  158,993  110,404 
Accounts receivables  45,327  - 
Inventory  4,105  - 
Prepaid Expenses  1,633  5,738 
Contributions and other receivables  -  - 

Other  -  - 
TOTAL CURRENT ASSETS  $1,985,843  $1,757,770 

OTHER ASSETS
Investments  $-  $- 
Property, Plant and Equipment, Net  489,280  481,244 

Restricted Cash  -  - 
OTHER ASSETS  $489,280  $481,244 

TOTAL ASSETS  $2,475,123  $2,239,014 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses  $88,685  $72,415 
Accrued payroll and benefits  284,425  443,665 
Refundable Advances  -  - 
Dreferred Revenue  -  - 
Current maturities of long-term debt  -  - 
Short Term Debt - Bonds, Notes Payable  -  - 

Other  -  - 
TOTAL CURRENT LIABILITIES  $373,110  $516,080 

LONG-TERM DEBT, net current maturities  $-  $- 

TOTAL LIABILITIES  $373,110  $516,080 

NET ASSETS
Unrestricted  $2,102,013  $1,722,934 

Temporarily restricted  -  - 
TOTAL NET ASSETS  $2,102,013  $1,722,934 

TOTAL LIABILITIES AND NET ASSETS  $2,475,123  $2,239,014 

Check  -  - 



 FILL IN GRAY CELLS 

Niagara Charter School
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30,2015

2015 2014

 Unrestricted  Total  Total 

 REVENUE, GAINS AND OTHER SUPPORT 
 State & Local Operating Revenue  $4,139,957  $-  $4,139,957  $3,954,322 
 Federal - Title and IDEA  243,776  -  243,776  277,304 
 Federal - Other  -  -  -  - 
 State and City Grants  -  -  -  - 
 Contributions and private grants  -  -  -  3,735 
 After school revenue  -  -  -  - 
 Other  13,936  -  13,936  28,117 

 Food Service/Child Nutrition Program  -  -  -  - 
 TOTAL REVENUE, GAINS AND OTHER SUPPORT  $4,397,669  $-  $4,397,669  $4,263,478 

 EXPENSES 
 Program Services 

 Regular Education  $3,051,650  $-  $3,051,650  $2,869,236 
 Special Education  132,842  -  132,842  130,465 

 Other Programs  -  -  -  - 
 Total Program Services  $3,184,492  $-  $3,184,492  $2,999,701  
 Supporting Services 

 Management and general  $779,706  $-  $779,706  $976,908 

 Fundraising  -  -  -  - 
 TOTAL OPERATING EXPENSES  $3,964,198  $-  $3,964,198  $3,976,609 

 SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS  $433,471  $-  $433,471  $286,869 

 Contributions 
 Foundations  $-  $-  $-  $- 
 Individuals  -  -  -  - 
 Corporations  -  -  -  - 

 Fundraising  -  -  -  - 
 Interest income  -  -  -  - 
 Miscellaneous income  -  -  -  - 

 Net assets released from restriction  -  -  -  - 
 TOTAL SUPPORT AND OTHER REVENUE  $-  $-  $-  $- 

 CHANGE IN NET ASSETS  $433,471  $-  $433,471  $286,869 

 NET ASSETS BEGINNING OF YEAR  $1,722,934  $-  $1,722,934  $1,436,065 

 PRIOR YEAR/PERIOD ADJUSTMENTS  -  -  -  - 

 NET ASSETS - END OF YEAR  $2,156,405  $-  $2,156,405  $1,722,934 

 Temporarily 
Restricted 







































2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

 1 
 2 

 3 

 4 

 5 

New York State Education Department 
 Request for Proposals to Establish Charter Schools Authorized by the 

Board of Regents

Complete ALL SIX columns in BLUE
Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative.



Niagara Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  4,166,886  226,000  -  -  -  4,392,886 
Total Expenses  3,906,190  188,660  -  -  202,500  4,297,350 

Net Income  260,696  37,340  -  -  (202,500)  95,536 
Actual Student Enrollment  302  41  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

Niagara Falls City School District $11,275.00  3,788,400  -  -  -  -  3,788,400 

Lockport City School District $10,265.00  102,650  -  -  -  -  102,650 

Niagara Wheatfield Central School District $10,793.00  21,586  -  -  -  -  21,586 

 -  -  -  -  -  - 

 -  -  -  -  -  - 

 3,912,636  -  -  -  -  3,912,636 

Special Education Revenue  -  226,000  -  -  -  226,000 

Grants

Stimulus  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other State Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  3,912,636  226,000  -  -  -  4,138,636 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs  45,020  -  -  -  -  45,020 

Title I  175,930  -  -  -  -  175,930 

Title Funding - Other  13,100  -  -  -  -  13,100 

School Food Service (Free Lunch)  9,200  -  -  -  -  9,200 

Grants

Charter School Program (CSP) Planning & Implementation  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other Federal Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  243,250  -  -  -  -  243,250 

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising  6,500  -  -  -  -  6,500 

Erate Reimbursement  -  -  -  -  -  - 

Interest Income, Earnings on Investments,  4,500  -  -  -  -  4,500 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  - 

Food Service (Income from meals)  -  -  -  -  -  - 

Text Book  -  -  -  -  -  - 

Other Local Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  11,000  -  -  -  -  11,000 

TOTAL REVENUE  4,166,886  226,000  -  -  -  4,392,886 

List exact titles and staff FTE"s ( Full time eqiuilivalent)

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  107,310  -  -  -  -  107,310 

Instructional Management  1.00  81,000  -  -  -  -  81,000 

Deans, Directors & Coordinators  3.00  150,330  -  -  -  -  150,330 

CFO / Director of Finance  -  -  -  -  -  -  - 

Operation / Business Manager  2.00  -  -  -  67,000  67,000 

Administrative Staff  2.00  -  -  -  45,500  45,500 

TOTAL ADMINISTRATIVE STAFF  9  338,640  -  -  -  112,500  451,140 

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular  14.00  668,900  -  -  -  -  668,900 

Teachers - SPED  3.00  -  160,660  -  -  -  160,660 

Substitute Teachers  3.00  93,000  -  -  -  -  93,000 

Teaching Assistants  12.00  281,350  25,000  -  -  -  306,350 

Specialty Teachers  3.00  143,500  -  -  -  -  143,500 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

CY Per Pupil Rate



Niagara Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  4,166,886  226,000  -  -  -  4,392,886 
Total Expenses  3,906,190  188,660  -  -  202,500  4,297,350 

Net Income  260,696  37,340  -  -  (202,500)  95,536 
Actual Student Enrollment  302  41  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Aides  -  -  -  -  -  -  - 

Therapists & Counselors  1.50  71,300  -  -  -  -  71,300 

Other  -  -  -  -  -  -  - 

TOTAL INSTRUCTIONAL  37  1,258,050  185,660  -  -  -  1,443,710 

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse  1.00  38,000  -  -  -  -  38,000 

Librarian  -  -  -  -  -  -  - 

Custodian  3.00  61,200  -  -  -  -  61,200 

Security  -  -  -  -  -  -  - 

Other  2.00  48,500  -  -  -  -  48,500 

TOTAL NON-INSTRUCTIONAL  6  147,700  -  -  -  -  147,700 

SUBTOTAL PERSONNEL SERVICE COSTS  52  1,744,390  185,660  -  -  112,500  2,042,550 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  175,000  -  -  -  -  175,000 

Fringe / Employee Benefits  361,300  -  -  -  -  361,300 

Retirement / Pension  260,000  -  -  -  -  260,000 

TOTAL PAYROLL TAXES AND BENEFITS  796,300  -  -  -  -  796,300 

TOTAL PERSONNEL SERVICE COSTS  2,540,690  185,660  -  -  112,500  2,838,850 

CONTRACTED SERVICES

Accounting / Audit  -  -  -  -  10,000  10,000 

Legal  -  -  -  -  24,000  24,000 

Management Company Fee  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  - 

Food Service / School Lunch  -  -  -  -  -  - 

Payroll Services  -  -  -  -  56,000  56,000 

Special Ed Services  -  -  -  -  -  - 

Titlement Services (i.e. Title I)  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  -  -  -  -  -  - 

TOTAL CONTRACTED SERVICES  -  -  -  -  90,000  90,000 

SCHOOL OPERATIONS

Board Expenses  1,500  -  -  -  -  1,500 

Classroom / Teaching Supplies & Materials  22,000  -  -  -  -  22,000 

Special Ed Supplies & Materials  -  3,000  -  -  -  3,000 

Textbooks / Workbooks  10,000  -  -  -  -  10,000 

Supplies & Materials other  17,000  -  -  -  -  17,000 

Equipment / Furniture  5,500  -  -  -  -  5,500 

Telephone  16,000  -  -  -  -  16,000 

Technology  12,000  -  -  -  -  12,000 

Student Testing & Assessment  10,000  -  -  -  -  10,000 

Field Trips  22,000  -  -  -  -  22,000 

Transportation (student)  330,000  -  -  -  -  330,000 

Student Services - other  30,000  -  -  -  -  30,000 

Office Expense  11,600  -  -  -  -  11,600 

Staff Development  69,200  -  -  -  -  69,200 

Staff Recruitment  5,000  -  -  -  -  5,000 

Student Recruitment / Marketing  5,000  -  -  -  -  5,000 

School Meals / Lunch  -  -  -  -  -  - 

Travel (Staff)  8,900  -  -  -  -  8,900 

Fundraising  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

TOTAL SCHOOL OPERATIONS  575,700  3,000  -  -  -  578,700 



Niagara Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  4,166,886  226,000  -  -  -  4,392,886 
Total Expenses  3,906,190  188,660  -  -  202,500  4,297,350 

Net Income  260,696  37,340  -  -  (202,500)  95,536 
Actual Student Enrollment  302  41  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

FACILITY OPERATION & MAINTENANCE

Insurance  24,300  -  -  -  -  24,300 

Janitorial  32,000  -  -  -  -  32,000 

Building and Land Rent / Lease  550,000  -  -  -  -  550,000 

Repairs & Maintenance  35,000  -  -  -  -  35,000 

Equipment / Furniture  4,500  -  -  -  -  4,500 

Security  3,000  -  -  -  -  3,000 

Utilities  51,000  -  -  -  -  51,000 

TOTAL FACILITY OPERATION & MAINTENANCE  699,800  -  -  -  -  699,800 

DEPRECIATION & AMORTIZATION  85,000  -  -  -  -  85,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  5,000  -  -  -  -  5,000 $75,000 escrow account was established in prior year.

TOTAL EXPENSES  3,906,190  188,660  -  -  202,500  4,297,350 

NET INCOME  260,696  37,340  -  -  (202,500)  95,536 

ENROLLMENT - *School Districts Are Linked To Above Entries*

Niagara Falls City School District  290  41  331 

Lockport City School District  10  10 

Niagara Wheatfield Central School District  2  2 

0  - 

0  - 

TOTAL ENROLLMENT  302  41  343 

REVENUE PER PUPIL  13,798  5,512  - 

EXPENSES PER PUPIL  12,934  4,601  - 

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 TOTAL 
ENROLLED 
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Audited	Financial	Statement	Checklist
Last	updated:	10/28/2015

Page	1

Charter	School	Name:

1.	Please	check	each	item	that	is	included	in	the	2014-15	Audited	Financial	Statement	submitted	for	your	charter	school.

Yes/No

Audited	Financial	Statements	(including	report	on	compliance	and	report
on	internal	control	over	financial	reporting)

Yes

Single	Audit	(if	applicable) Not	Applicable

CSP	Agreed	Upon	Procedures	(if	applicable) Not	Applicable

Management	Letter Yes

Report	on	Extracurricular	Student	Activity	Accounts	(if	applicable) Not	Applicable

Corrective	Action	Plans	for	any	Findings Not	Applicable

2.	Please	indicated	if	there	is	a	finding(s)	noted	in	any	of	the	following	sections	of	your	charter	school's	2014-15	Audited

Financial	Statement.

Yes/No

Report	on	Compliance No

Report	on	Internal	Control	over	Financial	Reporting No

Single	Audit Not	Applicable

CSP	Agreed	Upon	Procedures	Report Not	Applicable

Management	Letter No

Thank	you.
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Appendix	E:	Disclosure	of	Financial	Interest	Form
Last	updated:	07/31/2015

Page	1

All	trustees	who	served	on	an	education	corporation	governing	one	or	more	charter	schools	during	the	2014-2015

school	year	must	complete	the	form	in	Appendix	E	(Disclosure	of	Financial	Interest	Form).	The	Disclosure	of	Financial

Interest	Forms	are	due	on	November	1,	2015.	A	link	to	a	safe	and	secure	form	that	each	Trustee	must	complete	by	the

November	1,	2015	dealine	will	be	provide	here	by	September	1,	2015	or	sooner.	

ALL	charter	schools	or	merged	education	corporations	must	complete	the	Board	of	Trustees	Membership	Table	within

the	online	portal	in	Appendix	F	(Board	of	Trustees	Membership	Table).	The	Board	of	Trustees	Membership	Table	must

be	submitted	by	August	1,	2015.

Regents-authorized	charter	schools	must	upload	a	complete	set	of	board	of	trustee	Meeting	Minutes	from	July	2014-

June	2015	into	Appendix	G	(Board	Minutes).	Board	of	Trustee	Meeting	Minutes	must	be	submitted	by	August	1,	2015.

Yes,	each	member	of	the	school's	Board	of	Trustees	will	receive	a	link	to	the	Disclosure	of	Financial	Interest	Form.

Yes

Thank	you.
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Appendix	F:	BOT	Membership	Table
Created:	07/06/2015

Last	updated:	07/31/2015

Page	1

1.	Current	Board	Member	Information

Trustee	Name Email	Address Committee
Affiliation(s)

Voting	Member?
(Y/N)

Area	of	Expertise,
and/or	Additional
Role	and	School
(parent,	staff
member,	etc.)

Number	of	Terms
Served	and
Length	of	Each
(Include	election
date	and	term
expiration)

1
James	C.
Muffoletto

Chair/Board
President Yes Finance

1	one	year	term,
First	elected
9/12/06	3	three
year	terms
Elected:	6/13/13
Term	Expires:
6/30/16

2 Janet	Hill Vice	Chair/Vice
President

Yes Academic

6	one	year	terms,
First	elected
6/12/07	1	three
year	term	Elected:
6/6/13	Term
Expires:	6/30/16

3 Ricky	Scott Treasurer Yes Finance

3	three	year
terms,	First
elected	6/1/08
Elected:	6/1/14
Term	Expires:
6/3/17

4 Mary	J.	Scheeler Secretary Yes Academic

1	one	year	term,
First	elected
6/22/09	2	three
year	terms	Elected
6/16/15	Term
Expires:	6/30/18

5 Cleandrew
Patterson

Trustee/Member Yes

1	three	year	term
Elected:	10/14/14
Term	Expires:
6/30/17

6 Jamie	Chafin
Parent
Representative Yes Academic

2	one	year	terms,
First	elected
7/14/14	Elected:
6/16/15	Term
Expires:	6/30/16

7 Dr.	Leticia	Hahn Trustee/Member Yes Academic

1	two	year	term,
First
elected:6/8/10	1
three	year	term
Elected:6/30/12
Term	Ended:
6/30/15
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8 James	Phillips Trustee/Member Yes Governance

3	one	year	terms,
First
Elected:11/14/06
1	three	year	term
Elected:	6	/22/09
Term
Expired:6/30/15
Resigned:	April
2015

9 Shirley	Peterson Parent
Representative

Yes

2	one	year	terms,
First	Elected:
6/30/13
Elected:7/14/14
Term	Expired:
6/30/15

10 Lynn	Kirshy Other Yes Governance

2	one	year	terms,
First	Elected:
7/16/13,	Term
Expired	6/30/15

11 Kristine	Strible Other Yes Governance

1	one	year	term,
First	Elected:
7/2014,	term
expired	6/30/15

12

13

14

15

16

17

18

19

20

2.	Total	Number	of	Members	Joining	Board	during	the	2014-15	school	year

2

3.	Total	Number	of	Members	Departing	the	Board	during	the	2014-15	school	year

2

4.	According	to	the	School's	by-laws,	what	is	the	maximum	number	of	trustees	that	may	comprise	the	governing	board?

15

5.	How	many	times	did	the	Board	meet	during	the	2014-15	school	year?

12
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6.	How	many	times	will	the	Board	meet	during	the	2015-16	school	year?

12

Thank	you.
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Appendix	I:	Teacher	and	Administrator	Attrition
Created:	07/21/2015

Last	updated:	07/28/2015

Report	changes	in	teacher	and	administrator	staffing.

Page	1

Charter	School	Name:

Instructions	for	completing	the	Teacher	and	Administrator	Attrition	Tables

ALL	charter	schools	should	provide,	for	teachers	and	administrators	only,	the	full	time	equivalent	(FTE)	of	staff	on	June

30,	2014,	the	FTE	for	added	staff	from	July	1,	2014	through	June	30,	2015,	and	the	FTE	for	any	departed	staff	from	July

1,	2014	through	June	30,	2015	using	the	two	tables	provided.	

2013-14	Teacher	Attrition	Table

FTE	Teachers	on	June	30,	2014 FTE	Teachers	Additions	7/1/14	–
6/30/15

FTE	Teacher	Departures	7/1/14	–
6/30/15

19 0 1

2013-14	Administrator	Position	Attrition	Table

FTE	Administrator	Positions	On
6/30/2014

FTE	Administrator	Additions
7/1/14	–	6/30/15

FTE	Administrator	Departures
7/1/14	–	6/30/15

2 0 0

Thank	you
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Appendix	J:	Uncertified	Teachers
Created:	07/21/2015

Last	updated:	07/28/2015

"thirty	per	centum	or	5	teachers,	whichever	is	less"	
To	comply	with	NYS	Education	Law	Section	2854(3)(a-1),	please	report	the	(FTE)	count	of	uncertified	and	certified	teaching
staff	as	of	the	last	day	of	school	for	the	2014-15	school	year.

Page	1

Charter	School	Name:

Note	Definition	of	FTE:

Full-time	equivalent	employees	equal	the	number	of	employees	on	full-time	schedules	plus	the	number	of	employees	on	part-

time	schedules	converted	to	a	full-time	basis.	The	number	of	full-time	equivalent	employees	in	each	industry	is	the	product	of

the	total	number	of	employees	and	the	ratio	of	average	weekly	hours	per	employee	for	all	employees	to	average	weekly	hours

per	employee	on	full-time	schedules.	An	industry’s	full-time	equivalent	employment	will	be	less	than	the	number	of	its

employees	on	full-	and	part-time	schedules,	unless	it	has	no	part-time	employees	(U.S.	Commerce--Bureau	of	Economic

Analysis	at:	http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How	many	UNCERTIFIED	Full-Time	Equivalent	Teachers	were	employed	in	the	charter	school	as	of	last	day	of	school	in

2014-15?

For	each	applicable	category	(i-iv),	input	the	relevant	full	time	equivalent	(FTE)	count	of	teachers.	

FTE	-	(June	30,	2015)

(i)	uncertified	teachers	with	at	least	three	years	of	elementary,	middle
or	secondary	classroom	teaching	experience

0

(ii)	individuals	who	are	tenured	or	tenure	track	college	faculty 0

(iii)	individuals	with	two	years	satisfactory	experience	through	Teach	for
America

0

(iv)	individuals	who	possess	exceptional	business,	professional,	artistic,
athletic,	or	military	experience

0

FTE	count	of	uncertified	teachers	who	do	not	fit	into	any	of	the	four
statutory	categories

0

Total 0.0

How	many	CERTIFIED	Full-Time	Equivalent	Teachers	were	employed	in	the	charter	school	as	of	the	last	day	of	school	in

2014-15?

18

Thank	you.





Mission:   

Niagara Charter School is dedicated to fostering the unique potential of each child by providing a 

rigorous academic program using the Expeditionary Learning approach designed to empower 

students as life-long learners, resourceful and practical thinkers, active citizens, and future 

leaders. 

 

 

Vision:   

Niagara Charter School is an Expeditionary Learning School where students learn best through 

purposeful, hands-on experiences that provide opportunities to become active learners.  Through 

learning expeditions, students are involved in original research, critical thinking, problem-

solving, and building character along with academic skills. 

 

Key Design Elements: 

The Principles of an Expeditionary Learning (EL) 
School 

 
Expeditionary Learning is a model for comprehensive school reform for elementary, middle, 
and high schools that emphasizes high achievement through active learning, character 
growth, and teamwork. 
  
 
Design Principles 
 

Expeditionary Learning harnesses the natural passion to learn and is a powerful method for 

developing the curiosity, skills, knowledge and courage needed to imagine a better world and work 

toward realizing it. Expeditionary Learning is built on ten design principles that reflect the 

educational values and beliefs of Outward Bound: 

 
1. The Primacy of Self-Discovery: Learning happens best with emotion, challenge and 

the requisite support. People discover their abilities, values, passions, and 
responsibilities in situations that offer adventure and the unexpected. In Expeditionary 
Learning schools, students undertake tasks that require perseverance, fitness, 
craftsmanship, imagination, self-discipline, and significant achievement. A teacher's 
primary task is to help students overcome their fears and discover they can do more 
than they think they can. 

 
2. The Having of Wonderful Ideas: Teaching in Expeditionary Learning schools fosters 

curiosity about the world by creating learning situations that provide something 
important to think about, time to experiment, and time to make sense of what is 
observed. 

 
3. The Responsibility for Learning: Learning is both a personal process of discovery and 

a social activity. Everyone learns both individually and as part of a group. Every aspect 
of an Expeditionary Learning school encourages both children and adults to become 
increasingly responsible for directing their own personal and collective learning. 

 



4. Empathy and Caring: Learning is fostered best in communities where students' and 
teachers' ideas are respected and where there is mutual trust. Learning groups are 
small in Expeditionary Learning schools, with a caring adult looking after the progress 
and acting as an advocate for each child. Older students mentor younger ones, and 
students feel physically and emotionally safe. 

 
5. Success and Failure: All students need to be successful if they are to build the 

confidence and capacity to take risks and meet increasingly difficult challenges. But it is 
also important for students to learn from their failures, to persevere when things are 
hard, and to learn to turn disabilities into opportunities. 

 
6. Collaboration and Competition: Individual development and group development are 

integrated so that the value of friendship, trust, and group action is clear. Students are 
encouraged to compete not against each other, but with their own personal best and 
with rigorous standards of excellence. 

 
7. Diversity and Inclusion: Both diversity and inclusion increase the richness of ideas, 

creative power, problem-solving ability, and respect for others. In Expeditionary 
Learning schools, students investigate and value their different histories and talents as 
well as those of other communities and cultures. Schools and learning groups are 
heterogeneous. 

 
8. The Natural World: A direct and respectful relationship with the natural world 

refreshes the human spirit and teaches the important ideas of recurring cycles and 
cause and effect. Students learn to become stewards of the earth and of future 
generations. 

 
9. Solitude and Reflection: Students and teachers need time alone to explore their own 

thoughts, make their own connections, and create their own ideas. They also need time 
to exchange their reflections with other students and with adults. 

 
10. Service and Compassion: We are crew, not passengers. Students and teachers are 

strengthened by acts of consequential service to others, and one of an Expeditionary 
Learning school's primary functions is to prepare students with the attitudes and skills 
to learn from and be of service. 

 
 
 
Core Practice Benchmarks 
 
The Core Practice Benchmarks describe Expeditionary Learning in practice: what teachers, 
students, school leaders, families, and other partners do in fully implemented Expeditionary 
Learning schools. Expeditionary Learning has five Core Practices: 
 

LEARNING EXPEDITIONS Project-based thematic studies, or learning expeditions, are the 
primary units of curriculum in Expeditionary Learning schools. 

  
ACTIVE PEDAGOGY Active Pedagogy describes school-wide use of effective and engaging 

instructional practices. 
  



SCHOOL CULTURE AND 

CHARACTER 
Expeditionary Learning builds and sustains a strong school 
culture that fosters character growth, high expectations, and 
equity. 
 

  
LEADERSHIP AND SCHOOL 

IMPROVEMENT 
Expeditionary Learning helps school leaders to support high 
achievement and continuous improvement. 
 

  
SCHOOL STRUCTURES At Expeditionary Learning schools, school leaders organize time, 

faculties, and students in a way that supports learning expeditions, 
active pedagogy, and an Expeditionary Learning school culture. 
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Tuesday, August 25, 2015
Updated Friday, November 27, 2015
https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/4179da0c4db8e5a759040d709a763eb60649ff4c/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name James C Muffoletto

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Chair/President
•  Treasurer

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Tuesday, August 25, 2015
Updated Friday, November 27, 2015
https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/b77e42e784d6d5c9346382874275d3521d4151c0/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Leticia Hahn

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Saturday, September 19, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/eedc4e27347371d0615f47fbd5f5ebd735688734/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Jaime Chafin

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)
•  Parent Representative

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Saturday, November 07, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/1bb7be0cda75612e97229a282a211ccc7acb986c/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Mary Scheeler

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)
•  Secretary

9. Are you a trustee and also an employee of the school?

No
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Monday, November 09, 2015
Updated Saturday, November 14, 2015
https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/44ce7fe9eed7d17fb74438ecc06809457ad27cf5/
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Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Cleandrew Patterson

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)
•  Other, please specify...: At Large member

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Monday, November 09, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/aef1f847eda6b53d3e908c798725f581082b0be3/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Janet Hill

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)
•  Vice Chair/Vice President
•  Other, please specify...: former teacher representative/ current at-large member

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

Yes

11a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of
Transactions

Nature of Financial
Interest/Transaction

Steps Taken to Avoid Conflict of Interest
(e.g., did not vote, did not participate in
discussion)

Name of Person Holding
Interest and Relationship to
You

1 08/06-08/13 employee did not vote or participate in discussions
relating to financial items for teachers

Janet Hill/self

2

3

4

5

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Friday, November 13, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/fd2bdb059fb01236959b7777b9735dab8c86fd3f/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Ricky Scott

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)
•  Treasurer

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Tuesday, August 25, 2015
Updated Friday, November 27, 2015
https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/4179da0c4db8e5a759040d709a763eb60649ff4c/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name James C Muffoletto

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)
•  Chair/President
•  Treasurer

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, December 17, 2015

http://nysed.fluidsurveys.com/s/Regents-Appendix-E-BOT-Form/53a271784cf63fa6fd1320d0a37a9406d2aba8a4/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Shirley Peterson

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)
•  Parent Representative

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Tuesday, August 25, 2015
Updated Friday, November 27, 2015
https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/b77e42e784d6d5c9346382874275d3521d4151c0/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Leticia Hahn

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

NIAGARA CS (REGENTS) 400701860890

8. Select all positions you have held on the Board:
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(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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