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Prospectus: Accomplish Charter School 
 

 
I. EXECUTIVE SUMMARY 
 
Our Mission  
Accomplish Charter School is a diverse community dedicated to helping children to become life-
long learners and confident global citizens through a rigorous, individualized academic 
program.. 
 
Accomplish Charter School (“Accomplish”) will be a public charter school serving grades 
kindergarten through five for students of all abilities. The foundation of Accomplish rests on our 
Four Pillars of Learning: High Expectations for Student Learning, High Expectations for Faculty 
Performance, High Expectations for Home/School Collaboration and High Expectations for 
Leadership. Accomplish will be a school where excuses and limitations will not be accepted, 
where there is a belief that all children can and will learn and one that employs research-based 
instructional strategies. The Accomplish school design is innovative and built upon proven 
pedagogical approaches from top performing schools.  
 
Key Design Elements: Our academic program and approach to instruction and curriculum, 
which will be fully aligned with the New York State performance and learning standards, has 
been designed to serve all of our students in an inclusionary model. Highlights of our approach 
and curriculum include the following: 
• Small school and small class sizes  – According to the New York City Department of 

Education (NYC DOE) “2010-11 Preliminary Class Size Report,” the average class sizes 
exceeds 22 students in about one-half of all reported school grades in Community School 
District (CSD) 7.1  In fact, there are a significant number of schools reporting maximum class 
sizes between 25-30 students. The largest Accomplish classroom will have 22 students. The 
intimate and open school environment will allow both students and parents to establish a 
strong relationship with Accomplish staff and faculty.  

• Co-Teaching model – Accomplish will have a co-teaching model in every classroom. This 
provides for a lower student-to-teacher ratio and multiple benefits for both the faculty and 
the students. Its advantages have been researched and documented, and the model will 
allow for sharing of responsibilities in a collaborative environment.  

• Flexible learning environments – Our classroom settings will involve heterogeneous and 
homogeneous grouping practices, ability grouping, one-on-one individualized instruction, 
and peer tutoring. 

• Differentiated instruction – A student-centered approach will be employed by 
differentiating teaching strategies to ensure that all students will learn based on their specific 
learning strengths. Some specific approaches to instruction will include Howard Gardner’s 
Theory of Multiple Intelligences, nonlinguistic representations and cooperative learning 
groups.  

• Response to Intervention (RTI)  – Accomplish has adopted RTI by designing an innovative 
school model that includes a data-driven culture, the co-teaching model and small group 
instruction within the classroom. Students will receive a level of support unlike that in most 
other schools - individualized goals, high level monitoring and early identification which, in 
turn, will yield fewer students each year entering Tier 3. All staff will receive training to deal 

                                                      
1 http://schools.nyc.gov/AboutUs/data/classsize/classsize.htm 
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proactively with maladaptive and interfering behaviors, thus resulting in fewer students 
requiring a more restrictive tier level. 

• Use of a variety of teaching methods – Every student is a unique learner. Our teachers 
will be equipped to offer a variety of teaching strategies. Visuals, such as pictures, graphic 
organizers, diagrams, color-coding and the use of real objects in teaching will be utilized to 
reinforce concepts in all subject areas. Tactile approaches to learning will be integrated by 
using hands-on learning activities, manipulatives and class projects utilizing environmental 
objects. Auditory techniques will include repetition, read-alouds, mixing auditory with motor 
movements and teaching to fluency. And kinesthetic approaches will include fine and gross 
motor activities. 

• Ongoing student assessment – To support differentiated instruction, our teachers will 
utilize daily data-taking procedures and both formal and informal assessments. Instruction 
can be modified and differentiated for each student based on his/her individual needs. By 
providing all students with individualized assistance and instructional guidance, our faculty 
will ensure that all students demonstrate annual performance gains, leading to higher grade 
level functioning.  

• Extended Time Blocks  – Our school day includes extended blocks of time for English 
Language Arts (90 minutes and 15 minutes for “Drop Everything and Read!”) and for 
Mathematics, Science and Social Studies (65 minutes each). Our teachers will further 
support the learning of our students by providing students with extra time when needed and 
facilitating student use of daily planners and other organizational methods.  

• School Leadership  – Accomplish will employ a co leader model with a Director of Finance 
and Operations (DFO) and Director of Curriculum and Instruction (DCI). By dividing the key 
functions of the school into business and academics, the DCI can focus solely on teaching 
and learning and the DFO can oversee the day to day business of operating the school.  
The DCI will oversee the curriculum instruction and all of its components, including staff 
training and professional development will follow current educational trends and implement 
them as appropriate; will act as a liaison with the Office of Special Education (OSE) to 
develop Individualized Education Plans (IEPs) and services; will ensure compliance with 
state and federal laws and regulations and will manage any clinical matters. Accomplish will 
also employ a Special Education/ELL Coordinator (SEC) to implement instructional 
practices; to work with the faculty; to help create and implement IEP goals; to manage legal 
compliance and to oversee all functions surrounding students with disabilities. 

 
Founding Group: The Accomplish founding group comprises community members and parents 
from a variety of backgrounds and with diverse experiences, including people in education, 
legal, architecture, fundraising, non-profit, finance and government professions. The founding 
group, which has over 60 years in combined educational experience, has been working as a 
team for over a year to not only develop a school that will provide an excellent learning 
environment for young children but also to understand the complexities of opening and 
operating a charter school. In addition to the multidisciplinary expertise (non-profit management 
and governance, finance, real-estate, law, and operations) that the founding group possesses, 
the group’s members have attended trainings and conferences on topics including, charter 
school startup and operation, board responsibilities and governance, charter school law and 
other areas relevant to the successful management and administration of a public school. The 
founding group has the commitment, experience and ability to anticipate and overcome the 
many challenges of the charter process in order to ensure adherence to our mission and 
maintain high standards and expectations.  Members of the founding group have also secured 
pro bono legal counsel from the law firm of Davis Polk to assist with all legal matters related to 
opening and operating a public school. 
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II. STUDENT POPULATION 
 
a. Student Enrollment 
 

 Projected Enrollment Table 

Grades  2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 
K 66 66 66 66 66 
1st 66 66 66 66 66 
2nd  62 62 62 62 
3rd   60 58 58 
4th    58 58 
5th     58 

Totals 132 194 254 310 368 
 
 
b. Target Population 
 
We propose to locate Accomplish in CSD 7 in the South Bronx and to serve students from 
kindergarten to grade 5 in an innovative, effective and inclusionary elementary school model.  
 
Sixteen New York City public schools and eight charter schools serve the elementary grade 
students in this community. Parental demand for an educational alternative to the CSD 7 public 
schools exceeds the capacity of these charters schools as evidenced by their waiting lists. 
Academic Leadership CS reports a waiting list of approximately 100 students, Bronx Charter 
School for Children reports approximately 300 and Mott Haven Academy Charter School reports 
approximately 140 students. 
 
Accomplish will target a student population that has a larger than average percentage of English 
Language Learners and students with special needs and will serve all of our students in a 
unique learning environment. Our proposed enrollment and retention strategies represent a 
viable plan for exceeding the targets established by the New York State Education Department 
for students with disabilities, students who are English Language Learners and students who 
are eligible to participate in the Federal free and reduced-price lunch program (FRPL).  
 
Students with special needs make up 16.3% of the enrolled school population in CSD 7. 
According to Department of Education (DOE) statistics, NYC charter schools generally contain a 
lower proportion of special needs students than do district schools — 11.8%, compared with 
16.7% citywide.2 On average, the schools in the district serve 90% of students who qualify for 
free and reduced-price lunch and 17% of students as English Language Learners.3 With the 
highest poverty rate of any Congressional District in the United States,4 35% of all residents are 
on public assistance (which is more than three times the City’s average), 30% live in poverty, 
40% are families with children and 50% are families headed by single mothers. In Bronx 
Community District 1, which encompasses much of CSD 7, almost half of the population resides 
in units managed by the New York City Housing Authority (NYCHA).  

                                                      
2 http://www.columbiaspectator.com/2010/04/28/special-education-heightens-charter-debate 
3 The New York State District Report Card Accountability and Overview Report 2008-2009.  
https://www.nystart.gov/publicweb-rc/2009/17/AOR-2009-320700010000.pdf 
4 http://www.lisc.org/resources/2004/03/economic_6788.shtml?Social+&+Economic+Development 
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As permitted by section 2854(2) of the New York State Charter School Law, we will seek to fill 
30% of each grade cohort (the At Risk Student Cohort) with students who hold an IEP from their 
school district of residence. Our intent is to help close the achievement gap between those 
students traditionally identified as at-risk for school failure and their counterparts without risk 
factors. We will comply with federal law and provide our students who have IEPs with the Least 
Restrictive Environment (LRE) for learning. Our founders will pursue this approach based on 
widespread research that shows special needs students who are taught alongside their typically 
developing peers have better educational and social outcomes. 
 
Community involvement is key to the success of our school and our mission. Accomplish will 
implement a comprehensive and ongoing campaign to build and sustain awareness of the 
school in the community. Our primary focus will be families in the neighborhoods that make up 
CSD 7, but our plan includes outreach initiatives in all five boroughs of New York City. Our 
website and all written material we publish will be in English and in Spanish (and other 
languages as needed), as will all informational presentations we offer.  
 
Our Recruitment Plan  includes the following key initiatives: 
• Hold meetings with key community, private sector, religious and political leaders to seek 

support in recruiting students. 
• Visit local public and private pre-schools, nursery schools and Head Start programs, and 

meet with school and program leaders and parent representatives to introduce Accomplish. 
• Build a relationship with the NYC DOE Committee on Special Education to seek their 

support in student recruitment. 
•  Build relationships with local community organizations -- such as Angels, YAI Center for 

Specialty Therapy and East Side House Settlement -- that serve and represent parents of 
potential students. 

• Build a Community Outreach Team whose members will canvas the neighborhoods in CSD 
7, including parks, playgrounds, public libraries, supermarkets and faith-based 
organizations, etc., to reach parents of potential students. 

• Work with the NYCHA to develop a plan for sharing information about Accomplish and its 
schedule for community informational meetings in the nearly 30 low income housing units in 
Community District 1. 

• Hold community informational meetings (twice per month in the four months prior to the 
lottery deadline) in the neighborhoods that are located in CSD 7. 

• Develop a bi-lingual Accomplish Charter School website and update it on a regular basis.  
• Launch other electronic outreach initiatives, including social networking sites, Twitter 

accounts and blogs. 
• Advertise and place stories in local and City-wide media: newspapers; radio stations; 

community, agency and institution websites; neighborhood circulars; etc. 
• Undertake multiple, targeted direct mail campaigns to families in CSD 7, as well as families 

seeking educational opportunities in the five boroughs. 
 
Information dissemination and recruitment efforts have already begun and will be ongoing until 
the day that the school opens. Our founding group will participate in all activities planned on 
behalf of Accomplish, and will reach out to their own individual network of friends, family and 
professional connections to publicize our school. As our leadership and professional staff is 
brought on board during the planning year, they will participate in the recruiting effort, making 
themselves available to meet with parents and families to discuss Accomplish Charter School’s 
philosophy and unique offerings. 
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All outreach literature will focus on the key components of our education program including our:  
• “All students can learn” approach to teaching and learning; 
• Balanced literacy practices that will encourage our students to become early readers and 

writers and provide them with literacy-rich activities (e.g., book clubs, reading groups, etc.) 
to foster a lifelong interest in reading; 

• Math groups that will encourage our students to use mathematical language, engage in 
math-focused investigations and work with manipulatives to gain an early understanding of 
mathematical concepts; 

• Small class size, collaborative team teaching and low student-to-teacher ratios that will 
ensure that each student receives individual attention;  

• Pre-service and ongoing training in early learning, differentiated instruction and positive 
behavior reinforcement for our faculty, enabling them to make real-time adjustments to 
content and instructional strategies to meet the learning needs of those performing at, above 
or below age or grade level; 

• Requirements for parent involvement and opportunities for parent engagement; and 
• Culture of excellence, accountability, compassion and respect.  
 
Accomplish Charter School’s foundation is the belief that an exciting, respectful and nurturing 
learning environment, responsive to and supportive of all students’ learning needs, will yield 
high performance outcomes. In founding our school, we understand parents’ demand for quality 
elementary education. Accomplish supports the mandate to offer small, integrated classroom 
environments for children of all performance levels; thereby creating a culture that is truly 
inclusion-based and diverse. We distinguish ourselves by offering a blended program that 
includes special subject classes, such as human body movement, drama, art and music, 
technology and global citizenship. Guided by a steadfast commitment to excellence, our 
school’s approach to learning will be innovative, engaging, stimulating, collaborative, data-
driven and performance-based.  
 
Accomplish believes that every student must be accountable for his or her own learning and 
become a self-advocate. Upon entrance to the school, each child will be assessed and 
evaluated, and will receive an Accomplish Plan – an individualized plan that addresses learning 
styles, goals, milestones and skill acquisition. All students, from kindergarten to fifth grade, will 
be actively involved in goal-setting, understanding and helping to create their Accomplish Plan. 
While student involvement will differ at each grade level, teachers will incorporate this sense of 
self-assessment and accountability throughout the academic program. Students will learn to 
confidently reflect upon their learning, problem solve and approach each challenge with creative 
solutions. In establishing an individualized approach to education, the Accomplish faculty, under 
the direction of the DCI, will be able to utilize a plethora of research and best practices to drive 
instruction. Data analysis will provide the information necessary for effective and targeted 
professional development opportunities. The school culture will be one in which students, 
families and faculty are all equal stakeholders in academic and social outcomes. 
 
Accomplish will create a culture that acknowledges and celebrates diversity and that fosters an 
environment in which the students share in one another’s accomplishments. To enhance the 
school culture, Accomplish will encourage all students to engage in school activities so that they 
acquire leadership skills.  
 
We will work with English Language Learners (ELL) to achieve proficiency in English as quickly 
as possible. Our integrated program will allow for increased speaking time and exposure to 
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English. We will utilize the New York State Learning Standards and Performance Indicators for 
English as a Second Language (ESL) to guide modifications of standards and identify 
performance. The teachers of ELL students will modify instruction to ensure success, while 
teaching the same content and skills. Teachers will be encouraged to become familiar with their 
students’ backgrounds and familial cultures. This will allow the teachers to engage students in 
literary experiences that connect with their students’ diverse backgrounds. Using this rich 
cultural dimension, teachers will enhance learning, comprehension and enthusiasm in the 
classroom. Also, by exposing all students to these cultures and traditions, Accomplish will 
further fulfill its mission of embracing and celebrating diversity. 
 
Accomplish will align its ELL identification and overall program with the methodologies and 
recommendations of the U.S. Department of Education’s six steps of progression through an 
ELL program.  To do so: 
1. Our enrollment process will not discriminate based on English language proficiency or 

immigrant status. In accordance with the law, we will develop a bifurcated application 
process that is accessible to all, and does not request a social security number. Families 
who are not proficient in English will be encouraged to learn more about Accomplish through 
communications in a language and format they understand through interpretation services 
provided by the school.  

2. Accomplish will distribute a home language survey that all students must complete as part of 
the enrollment process, regardless of their racial, ethnic or economic background. The 
survey will identify all students with a primary or home language other than English and will 
identify a family’s potential need for interpretation or translation. Accomplish’s administration 
will meet with these identified families to discuss a plan to provide necessary support to the 
student.  

3. We will institute an assessment strategy and system (NYSESLAT or LAB-R) that measures 
a student’s proficiency in English to determine whether the student is considered an English 
Language Learner and what level of support may be necessary. The assessment will 
identify a student’s oral, reading and writing proficiency in English; academic achievement 
levels of the native language; prior school experience and developmental needs.  

4. Results will be analyzed to determine the level of services required and the correct 
placement for the student. Placement, services and strategies will be identified and put 
together in a coherent and detailed plan. This plan will be regularly monitored and assessed 
to track progress. 

5. The progress of all ELL students towards proficiency in English will be assessed annually. 
Assessment results will be used to determine whether ELL students are meeting Annual 
Measurable Achievement Objectives for English language proficiency, as well as to identify 
which students are no longer considered English Language Learners. We will monitor these 
results and implement transition or exit plans, as appropriate. 

6. Once a student gains sufficient proficiency in English, he or she will be re-designated. After 
re-designation, each student will be monitored for two years to confirm continual progress 
and that the student does not require additional support.  

 
To facilitate learning amongst our students with special needs and to ensure that all students 
meet the New York State Learning Standards, we will use curriculum resources as supplements 
to our core curriculum. The program and curriculum will be fully aligned with the New York State 
performance and learning standards and will serve as a framework from which to apply 
instructional strategies and assessments in order to move our students towards mastery of the 
subjects taught. All of the concepts and supplemental programs in our plan will be supported by 
a robust professional development program. We will enhance our instruction methodologies by 



                                                              Accomplish Charter School  (proposed) - 7 

incorporating the following strategies:  
• Visuals -- such as pictures, graphic organizers, diagrams, color-coding, and the use of real 

objects in teaching -- will be utilized to reinforce concepts in all subject areas. Student 
schedules, rules, and expectations will be displayed in both picture and word format within 
the school environment. Other visual accommodations will include schedules, task analysis 
and organizers, transition charts, visual bridges, and choice boards  

• Tactile approaches to learning will be integrated by using hands-on learning activities, 
manipulatives and class projects using environmental objects. Our teachers will incorporate 
real life experiences such as class trips and community outings into the learning experience. 
Techniques such as these fall under the motor memory learning umbrella and can assist 
students in remembering activities in a meaningful way.  

• Auditory techniques will include repetition, read-alouds, mixing auditory with motor 
movements and teaching to fluency. Verbal cuing and prompting will be used when 
necessary. Mnemonic devices will be used to assist students in memorizing information in 
list or step form. 

• Kinesthetic approaches will include fine and gross motor activities. These experiences, 
accompanied with teaching, are often more memorable than the auditory experience alone.  

 
Accomplish’s use of data in an inclusive environment will be the force that drives instruction. 
Inclusion is beneficial for both the academic gains and social and emotional growth of all 
students.  A high quality inclusive environment requires thoughtful planning to provide 
individualized instruction and careful analysis of data to ensure that all students are progressing 
to their fullest potential. Accomplish will build a culture of data-driven instruction by discussing 
data as a foundation for talking about students’ needs and opportunities in a more rigorous way 
to realize stronger instructional planning. 
 
Successful schools, and those with notable results, drive student achievement by using 
assessments to diagnose students’ needs and modify instruction based on results and data. 
Assessment and the subsequent use of data allow for a cycle of continuous reflection and 
improvement. Accomplish will demonstrate this commitment and embody this culture to ensure 
the success of our students. 
 
 
III. SCHOOL DESIGN 
 
a.  Increase student achievement and decrease stude nt achievement gaps in 

reading/language arts and mathematics. 
 
English Language Learners and students below and above grade level, as well as the teachers 
guiding them, need multiple paths to differentiate curriculum. The founders of Accomplish have 
selected a curriculum that includes a high degree of flexibility. For example, Saxon Math has an 
additional Extend and Challenge CD-ROM that complements many lessons for accelerated 
learners. There also is a parallel program called Math Center Activities that runs alongside the 
daily curriculum, the use of which is guided by the Extension and Enrichment section at the start 
of each lesson. Scott Foresman Science has leveled readers and leveled practice that are 
broken into three different categories -- Below Level, On Level and Advanced. All leveled 
readers work with the same content but at different difficulty levels. The end of every chapter 
includes a grid called Intervention and Remediation that lists objectives and outcomes and the 
courses of action to take to further help students understand the material. Scott Foresman 
Social Studies has several resources for differentiation, including complementary online 
activities, ELL support and a leveled practice system. Every lesson has a section called Practice 
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and Extend which includes additional project ideas for meeting the needs of accelerated 
learners. Mondo Bookshop and Reading Safari can be used across content areas and to create 
thematic units.  
 
Accomplish Charter School understands that the sooner struggling learners are identified and 
the earlier they receive intervention, the more likely these interventions will yield increased 
student achievement. In accordance with the 2004 reauthorization of the Individual with 
Disabilities Education Act (IDEA), which established new strategies to identify children with 
specific learning disabilities, Accomplish will employ a unique three-tiered instructional approach 
to Response to Intervention (RTI).  By implementing a carefully crafted academic program, our 
goals and high expectations, balanced with rigor and research, will increase student 
achievement and decrease student achievement gaps. 
 
In addition to the techniques outlined above, all of our teachers will be expected to draw upon a 
variety of teaching methods and incorporate the following strategies into their every day lessons 
when applicable: 
• Adjusting questions – forming and directing questions based on ability and need; 
• Curriculum compacting – assessing individual concept knowledge and providing alternative 

instruction as needed, which can be used to accelerate or modify;  
• Tiered Assignments – assigning related tasks based on complexity; 
• Flexible Grouping – moving students between groups and subjects based on their ability;  
• Learning Styles/Student Profiles – assigning tasks based on a student’s preferred learning 

style, preferred environment and best fit modality.  
 
b. Increase high school graduation rates and focus on serving at-risk high school 

student populations. 
 N/A 
 
c. Focus on academic achievement of middle school s tudent populations and 

preparation for transition to high school. 
 N/A 
 
d. Utilize a variety of high-quality assessments to  measure understanding and critical 

application of concepts. 
Accomplish Charter School will use assessment data to guide instruction, to determine if a 
student requires remediation or acceleration to achieve his/her goals and to make adjustments 
to the school’s curricula. The school’s DCI and SEC will analyze and store data electronically 
through the use of a data dashboard, which will be selected during our planning year. The DCI 
and SEC will coach and train teachers to analyze and interpret the data to drive instruction.  
 
Nationally-normed and school-developed assessments will be used to:  
• Track progress of individual students; 
• Track progress of the class as a whole to drive instruction; 
• Provide insight into teacher effectiveness; 
• Evaluate the curricula’s overall efficacy; 
• Generate data for use in discussions with various stakeholders; and 
• Determine progress toward Academic Achievement Goals and New York State Performance 

Standards. 
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State tests and other standardized tests will be used to: 
• Evaluate the curricula’s overall efficacy; 
• Identify areas for further interventions; and 
• Determine professional development needs.  
 
Below is a description of each assessment, its purpose and the frequency of its implementation. 
All assessments will be utilized to create individualized goals for each student and will be 
captured in the data dashboard and in each classroom’s data binders.  
 
Children’s Progress Academic Assessment:  CPAA is a computer adapted, research-based 
formative assessment that also drives instruction for early literacy and mathematics. CPAA 
includes a Spanish-language version, provides instant feedback for students and is also a 
universal screening tool for RTI. It will be conducted five times per year to help guide 
achievement and to determine both mastered student concepts and areas where students are 
still struggling.  
 
DIBELS (The Dynamic Indicators of Basic Early Liter acy Skills):  DIBELS is an individually 
administered assessment that evaluates student progress with phonetic awareness, decoding, 
reading and oral expression and listening and writing. Its results will be used to determine how 
to group students for word study, small group writing, instruction and intervention. 
 
TerraNova CTBS:  A norm-referenced assessment in math and reading for grades 2-5, 
TerraNova measures achievement of individual students relative to a current nationwide 
normative group and relative program effectiveness based on the results of groups of students. 
Progress can be tracked over years and grades. The results are used to analyze the strengths 
and weaknesses of a student’s achievement in each content area, to plan for further instruction, 
to plan for curriculum development and to report progress to all stakeholders.  
 
DRA (Developmental Reading Assessment):  DRA is an individually administered diagnostic 
assessment of decoding and reading comprehension. Results are used to determine small 
groups for guided reading instruction, as well as teaching points for individual reading 
conferences.  
 
Running Records:  This technique is a method for recording a student’s progress in oral 
reading. It highlights advances in fluency, comprehension, decoding words and understanding a 
body of text.  
 
Teacher Designed Assessments : Teachers will design formative and summative tasks 
tailored to New York State standards including but not limited to the five strands of literacy, 
reading and math skills. The results of these assessments will help teachers to group students 
for focused small group instruction during workshop periods and help them identify students 
who will benefit from RTI placement. Teacher-created assessments will align specifically to 
instructional goals and standards. Interim assessments will be formative, based on pacing 
calendars, lesson plans and units and will be aligned with the standards. Uniformity of interim 
assessments is based on grade level through team planning.  
 
Student Portfolios:  Portfolios will be structured, maintained and reviewed in a consistent 
manner across all groups. Students will play an active role in the maintenance and 
understanding of their portfolio. Portfolios will be presented to families by both teachers and 
students at parent-teacher conferences. They will be used as an articulation tool to inform the 
student’s next teacher of his/her strengths, needs and interests.  
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Anecdotal Records:  Teachers will keep organized, careful records for each student, writing 
informal notes about him/her. The notes can be about subjects ranging from behavioral 
concerns to the student asking a thought-provoking question about a math problem that shows 
a shift in understanding. With these reflections, teachers can glean patterns concerning 
academic progress, weaknesses or struggles in certain skills or content areas and progress in 
meeting expectations. During the planning year, the DCI and the SEC will develop a set of 
checklists for use in organizing and documenting student progress.  
 
In addition to the state assessments and TerraNova CTBS in Reading/Language Arts and 
Mathematics, Accomplish students will be required to take a series of tests throughout the 
school year to measure baseline achievement and ongoing performance growth. Appropriate 
measures will be taken for English Language Learners, students with IEPs and students with 
Section 504 modifications. The SEC will be responsible for tracking information concerning 
students with special needs requiring accommodations and for training and overseeing staff 
administration of assessments. For students requiring testing accommodations, Accomplish will 
prepare modifications in accordance with each student’s IEP. Appropriate alternate 
assessments will be conducted for students requiring these adjustments to testing in order to 
align with the New York State alternate learning standards. Accomplish  will adhere to all 
modifications and accommodations for students with special needs in all teacher-developed 
testing, weekly and unit testing, interim assessments and yearly assessments.  
 
By using a variety of assessments and analyzing them through criterion-referenced data and 
through comparative and value-added measures, the DCI, along with support from the SEC and 
the DFO, with additional input from Board members, advisors and faculty, will be able to 
measure progress. The DCI will analyze data, lead discussions, conduct reviews and work with 
teachers to implement changes as soon as necessary.  
 
e. Increase implementation of local instructional i mprovement systems to assess and 

inform instructional practice, decision making, and  effectiveness. 
 
The key leadership positions of Accomplish Charter School will be divided between a business 
position, the Director of Finance and Operations, and an academic position, the Director of 
Curriculum and Instruction. Splitting the functions protects the academic, fiscal and operational 
soundness of the school. Both positions require an ability to make decisions under pressure, to 
be detail oriented, to have a strong belief and commitment that all students can accomplish and 
to demonstrate a balance between consensus-building and decision-making. The leadership 
team will be rounded out by the Special Education/ELL Coordinator who will play the pivotal role 
of managing the services and needs of the special education population. By delineating clear 
job responsibilities and functions, the Four Pillars of the school – High Expectations for Student 
Learning, High Expectations for Faculty Performance, High Expectations for Home/School 
Collaboration and High Expectations for Leadership – will be protected.  
 
The Director of Finance and Operations (DFO) will be responsible for the administration of 
the school and have overall responsibility for all fiscal and operational matters. The DFO will 
oversee external relations, board relations and lead the fundraising initiatives. The DFO reports 
directly to the Board of Trustees.  
 
The Director of Curriculum and Instruction (DCI) will be the academic leader of the school. 
The primary responsibility of the DCI will be to ensure that the curricula and lessons are aligned 
with the standards and assessments of Accomplish and New York State. The DCI will be 
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responsible for student behavior and discipline issues, developing programs to enhance student 
achievement and involvement and instilling a sense of commitment and dedication in all faculty. 
The DCI will demonstrate excellence in teaching and leadership and model continuous 
reflection and growth. The DCI will have the responsibility to ensure that the day-to-day 
academic functions of the school are aligned with meeting or exceeding all standards and 
assessment requirements.  The DCI reports directly to the Board of Trustees. 
 
The Special Education/ELL Coordinator (SEC) will work with students and teachers to ensure 
that we meet the needs of all of our learners, including special education and English language 
learners. The SEC will oversee and work within the RTI process so that at-risk learners receive 
the necessary intervention to support their needs. The SEC will work closely with the DCI and 
related service providers, as well as the Committee on Special Education, as needed. The SEC 
will be a critical member of individual student support teams and work closely with the student’s 
family.  
 
To maintain the highest quality of instruction and a culture of achievement, our leaders need to 
be of the highest caliber. Research shows that “nearly 60% of a school's impact on student 
achievement is attributable to principal and teacher effectiveness. These are the most important 
in-school factors driving school success, with principals accounting for 25% and teachers 33% 
of a school’s total impact on achievement.”5 In addition, we know that the knowledge, skills and 
disposition that school leaders must possess is crucial in that they affect all aspects of the 
learning environment. Accomplish’s DFO and DCI will have demanding and challenging roles, 
but will not experience the current “leadership crisis” that many schools face  because of the 
systems, structure, thought, careful planning and commitment that the founding group has 
already put into place.  
 
To retain leadership, Accomplish plans to maintain open dialogue and a culture of 
communication in which clear understanding of both individual and organization-wide needs are 
discussed and practices are put in place to serve them. Mentoring and professional 
development opportunities will exist to help foster a community of continuous professional 
growth and collaboration. Targeted trainings based on performance metrics and emerging 
needs will allow for a more customized approach to professional development. Accomplish 
leaders will be given the chance to participate in various cohorts throughout the area, such as 
various principal support networks, in order to discuss challenges and solutions, receive 
guidance and feedback and feel supported. Evaluation will play a critical role in retention and 
will be based on leadership buy-in to the metrics, specific criteria and mission alignment.  
 
Accomplish Charter School will focus on recruiting, developing, training, retaining and rewarding 
quality faculty members. With student achievement as our primary goal, a great deal of 
emphasis will be placed on implementing systems that eliminate obstacles that can inhibit 
effective instruction by faculty and staff. All individuals will be respected as professionals, be 
given the tools that they need to do their jobs productively and work together as a team to 
increase overall performance and achievement. 
 
The Board of Trustees will evaluate and assess the performance of the school and specifically 
the co-leaders. Evaluation will be based on the results of the data reflected in the dashboard 
and the reports of assessments, school culture, attendance, finances and other key 
components. The Board will then use this information to gauge the efficacy of the school’s 
program. The Board will develop an Accountability Plan and Goals. Metrics, benchmarks and 

                                                      
5 http://www.nlns.org/uef.jsp 
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targets will all be included and will provide measures of progress. The co-leaders will establish 
similar assessments for evaluation of faculty and staff performance. 
 
Accomplish will conduct a formal review at least once a year for each employee. Throughout the 
year, the DCI and the DFO will be in the classrooms conducting observations and there will be 
numerous opportunities for discussions and feedback. The DFO and DCI will conduct business 
with an open door policy.  
 
In addition to its role in assessing, data also will drive professional development. The goal of 
professional development is to ensure that teachers, administrators, and other faculty are 
informed, up to date with current best practices and are realizing growth as professionals, while 
maintaining the ultimate goal of improving student performance. Staff will be aware of the 
significance of their accountability as educators in meeting students’ goals and how their 
development as professionals ties to student progress.  
 
Faculty will be required to attend eight professional development days, which have been built 
into the yearly school calendar. In addition to full day training sessions, faculty are required to 
attend mandatory, two hours per week, professional development sessions during after school 
hours. Accomplish will also conduct a professional development summer institute for a two 
week period in mid-August, which all faculty and staff will be required to attend. The institute will 
cover areas of development such as orientation, curriculum development, establishing and 
maintaining a school culture, review of policies and procedures and classroom set up. During 
this time, staff will have the opportunity to connect and create a cohesive environment and 
philosophy. Accomplish’s professional development program will allow for cross-training staff 
across grade level, age and student performance level. Our daily schedule will also afford all 
teachers the time to collaborate and continue the cross-training process, while focusing on the 
common goal of student achievement and academic success. Advanced professional 
development courses, in-services, and seminars will be coordinated with educational 
professional development companies and consultants to provide both in-person and on-line 
trainings.   
 
The Board of Trustees will be intimately involved in the performance data of the school through 
a dashboard which will offer reports and comparative measures of performance.  The Board will 
be able to use these monthly reports to monitor progress, evaluate leadership performance and 
ensure attainment of set student achievement goals.  
 
The dashboard will be an organizational tool that can be used to increase the effectiveness of 
Board decision-making. Chait, Holland and Taylor describe this tool in Improving the 
Performance of Governing Boards.6 The dashboard will incorporate key goals and success 
factors of Accomplish Charter School and be based on the most essential areas of 
performance, such as finance, academics and attendance rates. Qualitative and quantitative 
performance indicators can be created that will accurately measure achievement. The use of 
these indicators will allow the board to identify and focus on the highest priority areas as issues 
arise, while consistently monitoring and overseeing continued progress. 
 
Data for the dashboard will be entered at the school level and the results and reports will be 
shared at various times and meetings so that all Accomplish faculty and staff are up to date on 
key issues. The dashboard will also be a powerful tool which will facilitate our ongoing 

                                                      
6 Chait, Richard, Holland, Thomas, and Taylor, Barbara, Improving the Performance of Governing 
Boards, Oryz Press, 1996. 
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communication with parents, funders and community supporters, as well as the New York State 
Education Department.  
 
f. Partner with low-performing, local public school s to share best practices. 
 
Based on the 2009-2010 New York State testing results in English Language Arts, only 30.5% 
of all students and 26.1% of grade 5 students within CSD 7 scored proficient or higher (level 3 
or 4). In Mathematics, only 36.2% of grade 3 students and 40.8% of grade 5 students scored 
proficient or higher. In addition, only 12.5% of special education third grade students and 8% of 
special education fifth grade students scored levels 3 or 4 on the English Language Arts (ELA) 
test. In Mathematics, only 15.1% of all K-5 special education students achieved proficiency.7  
 
However, the CSD 7 overall accountability status under No Child Left Behind indicates that the 
District is in Year 6 of needs improvement for student performance in ELA and is in good 
standing in mathematics, science and the high school graduation rate. Further aggregation of 
this data indicates that CSD 7 elementary and middle grade students achieved adequate yearly 
progress (AYP), as reported in January 2009; however, none of the nine NCLB subgroups of 
secondary students achieved AYP in that same year. This data suggests that more attention 
must be paid to strengthening CSD 7 students’ higher order skills at the elementary levels.8 
 
While Accomplish acknowledges the gains in student performance that have been achieved in 
CSD 7, there remains a great need for quality public school options for all elementary students, 
especially those with special needs and limited English proficiency. We are committed to 
establishing and building strong and ongoing collaboration with CSD 7 leadership and teachers 
so that Accomplish may contribute to and support continued growths and gains in student 
performance. We will accomplish this by creating opportunities for dialogue and collaboration 
with teachers and administrators at neighboring public schools around pedagogy, best 
practices, innovations and approaches to education reform. 
 
To learn about, participate in and contribute to the CSD 7 community of educators and to find 
opportunities to partner with low-performing, local public schools to share best practices, we will: 
• Attend CSD 7 and borough-wide meetings (CSE, PEP, CEC, DLT, etc.); 
• Establish relationships with key District personnel; 
• Invite a District Leadership Team (DLT) representative to attend Accomplish Board Meetings 

and/or serve as an advisory member; 
• Join the Consortium of Bronx Elementary School Principals, which is organized by the Bronx 

Borough President; 
• Work with District and Family Advocates; 
• Attend PTA meetings at neighboring schools; 
• Search the DOE site for school performance data and use it for comparison purposes; and 
• Follow and maintain a database of media-related information. 
 
Once we have identified low-performing, local public schools with which to partner, Accomplish 
Charter School intends to sponsor an annual, District-wide colloquium (to take place at the end 
of the year or over the summer). The goals of the event will be to: 
• Bring together local school leadership and instructional staff to present and share ideas 
                                                      
7 http://schools.nyc.gov/NR/rdonlyres 3074CEFB-783E-4A90-874C-
6E0F28FC90E6/0/2009_2010_All_ProgressReportResults_2010_12_28.xls 
8 Ibid. 
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regarding effective strategies and also to make requests for support; 
• Foster collaboration on shared initiatives such as funding, professional development and 

community involvement; 
• Identify the strengths of each participating institution in order to think outside of the box and 

potentially create District-wide plans, metrics and strategies. 
 
g. Demonstrate the ability to overcome start-up cha llenges to open a successful school 

through management and leadership techniques. 
 
The founding team of Accomplish Charter School has spent significant time researching and 
visiting charter schools and talking with school founders and leaders to glean knowledge and 
“lessons learned” about school start-up. At the 2010 National Alliance for Public Charter 
Schools Conference in Chicago and the 2010 Annual New York Charter School Association 
Conference, team members attended various workshops on the topic of successful school start-
up. Through this compilation of information and data, we have developed a start-up strategy that 
will avoid common pitfalls and provide the strong oversight, management and leadership 
framework needed to ensure the successful opening of Accomplish. 
 
The core founding group members and the proposed Board of Trustees have been working 
together for more than a year, meeting 2 – 3 times per month in person to develop a thoughtful 
and comprehensive plan for launching Accomplish Charter School. During our planning year, 
the Board of Trustees will continue to meet at least once per month as a group, and more 
frequently in committees, to closely monitor and govern start-up progress. The planned 
committee structure includes: student recruitment and admissions; communication and 
marketing; staff recruitment; curriculum and academic development; fund development; financial 
management and facility identification. 
 
Pending successful fund-raising, the Board intends to hire a Director of Finance and Operations 
and a Director of Curriculum and Instruction shortly after receiving authorization. Our 
professional leaders, with support from the Board of Trustees, will be responsible for expanding 
upon the planning year start-up plan shown below, which is a working draft developed by the 
Accomplish Founding Group. 
 

 Begun  

June-
Aug 
2011 

Sept-
Dec 
2011 

Jan-
March 
2012 

April-
Aug 
2012 

ACCOUNTABILITY      
Develop Years 1 & 5 academic and non- academic 
goals and outcomes X X X   
Identify data collection needs and reporting 
requirements  X X X  
Research hardware and software options for managing 
student, personnel and financial info. and reporting 
requirements  X X   
Purchase hardware and software for managing student, 
personnel and financial information     X 
Finalize student records and forms template   X X  
Select student, staff and school assessment 
instruments for academic and non-academic goals    X X 
Select satisfaction surveys and measurements    X X 
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 Begun  

June-
Aug 
2011 

Sept-
Dec 
2011 

Jan-
March 
2012 

April-
Aug 
2012 

ADMISSIONS      
Complete design of application packet  X X   
Determine student application period  X    
Establish equitable lottery for selecting students, if 
applications exceed seats  X X   
Develop student/parent handbook  X X   
Disseminate student registrations and pre-enrollment 
packages (in tandem with recruitment efforts)   X X X 
Establish system for recording and compiling enrollment 
and attendance information   X X X 
Review student applications for accuracy; acknowledge 
receipt    X X 
Verify NYC residency    X X 
Ensure parents receive all school information (calendar, 
student and parent handbook, etc.)    X X 
Advise parents of status of their application, student 
eligibility and lottery date    X X 
Conduct lottery and establish wait list (if applicable)     X 
Send confirmation of admission or placement on waiting 
list     X 
Enter application and registration info. into student 
database     X 
Move applications from waitlist and continue registration 
until full enrollment is achieved (if needed)     X 
Conduct parent and student orientation     X 
BOARD ORGANIZATION AND PROCEDURES      
Establish Board of Trustees  X X    
Finalize by laws, governance documents X X    
Recruit additional Board members  X X   
Undertake Board orientation and training  X X   
Conduct election of Officers  X    
Hold first Board Retreat   X   
COMMUNICATION, MARKETING, RECRUITMENT      
Develop community outreach, marketing, and student 
recruiting strategy (determine advertising and 
informational materials needed, targeted 
neighborhoods, special events, distribution methods, 
print/media contacts and opportunities) X X    
Develop website X X    
Design brochures and other promotional materials 
(newspaper, direct mail, radio)  X X   
Hold meetings with key community, private sector, 
religious and political leaders and parents X X X X X 
Disseminate informational materials and promote school 
in targeted neighborhood X X X X X 
Hold open houses for parents and community members  X X X X 
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 Begun  

June-
Aug 
2011 

Sept-
Dec 
2011 

Jan-
March 
2012 

April-
Aug 
2012 

Initiate advertising, distribute literature and promote 
school in targeted area   X X X 
Develop and implement strategy to elicit parent, 
community and college student volunteers  X X X X 
Issue release announcing planned school and opening 
date   X   
Recruit and hire faculty and staff    X X 
DEVELOPMENT      
Identify and apply for private, corporate, foundation and 
government grants X X X X X 
Refine fundraising strategy and long-term funding plan  X X X X 
EDUCATIONAL PROGRAM DEVELOPMENT      
Identify best practices research and undertake site visits X X X X  
Develop professional development plan/calendar for the 
year, including summer training institute   X X X 
Hold staff curriculum workshops      X 
Hold teacher in-service training and summer institute     X 
FACILITIES      
Work with architect to confirm Years 1 – 5 space 
requirements X X    
Identify and select school site/ facility  X X   
Complete negotiation and financing   X X  
Work with architect to plan space utilization and 
necessary upgrades   X X  
Work with contractor to implement necessary upgrades    X X 
Acquire furniture and materials (see procurement)    X X 
Complete all required inspections      X 
Obtain certificate of occupancy     X 
Manage communications installation     X 
Manage technology installation     X 
Move in furniture, organize classrooms, offices, 
computer rooms and other spaces     X 
Hire janitor     X 
FINANCIAL MANAGEMENT      
Finalize Start-up Budget and Years 1 – 5 Budget 
Projections X X    
Establish school bank accounts and banking 
relationships  X X   
Develop financial management systems and policies, 
establish internal controls   X X  
Obtain insurance policies   X X  
Establish (contract for) payroll system   X X  
Select independent auditor    X  
Establish relationship with external accounting vendor     X X 
Implement internal accounting, expenditures vs. budget 
monitoring and financial reporting procedures    X X 
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 Begun  

June-
Aug 
2011 

Sept-
Dec 
2011 

Jan-
March 
2012 

April-
Aug 
2012 

Install and orient appropriate staff on software for 
managing finances and generating all required financial 
reports    X X 
FOOD SERVICES      
Ensure food service facilities meet Health Dept. 
requirements    X  
Select food services vendor     X 
HEALTH AND SAFETY      
Establish policies for addressing non-compliance by 
parents to ensure receipt of all necessary documents   X   
Have students complete medical information forms    X X 
Check forms for accuracy and conduct follow-up as 
needed    X X 
Establish emergency/disaster plan and review with staff 
and families    X X 
Establish fire evacuation routes, fire drill procedures and 
schedule     X 
Orient families and staff on code of conduct, behavior 
requirements, suspension and expulsion policies     X 
Provide staff with first aid training and ensure school 
has adequate first aid supplies inventory     X 
LEGAL AND ORGANIZATIONAL      
Finalize School Bylaws X X    
Finalize contracts with vendors/service providers  X X X X 
File application for state tax exempt status  X    
File application for IRS 501 ( c) (3) status  X    
Receive approval of charter petition   X   
Negotiate and sign contract with chartering authority   X   
PARENTAL INVOLVEMENT      
Ensure ongoing and meaningful involvement of parents 
in school governance, committees, fundraising and 
other areas   X X X 
Establish Parents’ Association     X X 
Determine parent trustee on Board     X 
PERSONNEL      
Develop job descriptions and timeline for hiring faculty 
and staff  X X   
Determine staffing needs, including multi-lingual 
counseling, special education and other specialized 
staff  X X X  
Design employee benefit package   X X   
Design employee handbook, incl. policies and 
procedures   X X   
Design employee applications and contracts  X X   
Research requirements for background checks  X    
Finalize salary and compensation structure  X X   
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 Begun  

June-
Aug 
2011 

Sept-
Dec 
2011 

Jan-
March 
2012 

April-
Aug 
2012 

Establish staff evaluation policies and forms   X   
Develop professional development plan for the year 
including pre-opening training during the summer   X X X 
Recruit, interview and hire faculty and staff   X X X 
Conduct background checks as required, pre-
employment    X X 
Create personnel files    X X 
Ensure all compliance and credentialing documents are 
submitted    X X 
Assign classrooms, distribute class lists, student 
records, materials and supplies     X 
Assign staff to appropriate committees     X 
PROCUREMENT      
Order and manage receipt of textbooks and other 
instructional materials    X X 
Order and manage receipt of desks, furniture and 
classroom equipment    X X 
Order and manage delivery of computers and other 
technology    X X 
Order and manage delivery of kitchen/cafeteria , 
recreational and other necessary equipment    X X 
SCHOOL GOVERNANCE      
Finalize Board of Trustees   X   
Develop Advisory Board   X X X 
SPECIAL EDUCATION      
Establish pre-referral and referral process for students 
with special needs   X   
Identify students requiring IEPs    X X 
Obtain existing special education records, including 
IEPs, for all students from their previous schools    X X 
Develop a description of special education program and 
service delivery approach for parents and external 
entities   X X  
Hire special education staff, establish contact with 
outside special education provider, and/or enter into 
agreement with school district for appropriate SPED 
service delivery    X X 
Create confidential record keeping process and locked 
cabinet      X 

 
h. Demonstrate the support of the school district o f location and the intent to establish 

an ongoing relationship with such district. 
 
In August 2010, members of the Accomplish founding group met with CSD 7 Superintendent 
Yolanda Torres to introduce our plans for Accomplish. We discussed the proposed mission and 
vision of the School and the benefits we hope to provide to the community. We also discussed 
opportunities for partnership with local schools, which might include co-sponsoring workshops 
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for CSD 7 parents on topics such as: home-school collaboration, integrated classroom 
techniques, and special education-specific topics such as early signs of Autism, basic behavior 
management and the like. (Ideas for partnership opportunities are further outlined in section f.)  
 
Ms. Torres welcomed the prospect of additional educational alternatives becoming available to 
parents in the district, especially to those who have children who are English Language 
Learners and/or who have special education needs. Ms. Torres was keen to build an ongoing 
relationship with Accomplish and will discuss details of future collaboration when the School is 
chartered. 
 
Superintendent Torres introduced us to the Community Education Council representative, 
Jennifer Hernandez, who agreed to schedule a meeting to allow Accomplish founding group 
representatives to present at their monthly parent meetings. We are working to schedule 
specific dates for these meetings. 
 
Additionally, team members met with the Committee on Preschool Education (CPSE) Region 1 
Chair, Rosetta Brown-Lee, and her district administrators to discuss our proposed charter 
school. They articulated the dire need for services for students in CSD 7 with special education 
needs and expressed support for our proposal.  
 
i. Provide access to viable education alternatives to students in regions where there are 

a lack of alternatives. 
 
Although there are 24 public schools in CSD 7, including charter schools, as evidenced by the 
lengthy waitlists at the eight charter schools, parents in this community still seek alternatives for 
their children. Accomplish will be a high quality public school that tailors its curriculum to meet 
the needs of each child through our unique, flexible, data-driven approach.  Accomplish will 
provide all of our students with the tools needed to excel in their education and throughout their 
lives. 
 


