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I. EXECUTIVE SUMMARY

Mission and Vision

The mission of the Big Apple International Charter School is to enrich the intellectual lives of
students through the rigors of academic curricula, intellectual endeavors, encouragement of
self-discipline, motivation and ambition to succeed.  Learning community cohorts have been
developed to ensure that for each student there is a real sustainability in learning. The Big
Apple International Charter School enthusiastically engages parents and the community to
assist all students in developing long term goals of becoming self-sufficient, successful and
informed high school students, adults and members of the community. Our vision is to provide
an academically challenging learning environment that blends the American and Eastern
European educational systems that results in achievement at the highest standards.

Key Design Elements

The largest group of recently arrived immigrants in District 21 is from the former Soviet Union. Many of
these students live in public housing, meet the poverty requirements, and are learners of English as a
Second Language. Upon walking into the Big Apple International Charter School you will see a perfect
blend of the American and Eastern European school systems intertwined. The Big Apple International
Charter School will offer a variety of programs to ensure educational success. In addition, the students
will study the Russian language in Kindergarten through grade eight.

The Big Apple International Charter School is committed to engage all students in challenging and
exemplary academic programs by creating an amalgamation of pedagogical models that have met with
much success, particularly with many other successful charter schools.  What we have called the
Collective Pedagogical Model is in essence a successful joint enterprise of two effective pedagogical
models of Learning Communities and the No Excuses model. Both together have been further enhanced
by the highly successful application of the notion of cultural mediation and the regularly utilized
strategies of reciprocal teaching. The Collective Pedagogical Model thereby creates a self-inclusive,
autonomous model for education from its solid foundation for a productive learning environment, to
overcoming achievement gaps, and for delivering an outstanding academic performance.

 Learning Community Cohort is a program in which the students of one class follow the same
weekly schedule.  The subject teachers will conduct lessons in their students’ classrooms.  At the
end of each year, the students will transition from one grade level to the next as a group or
class.

 No Excuses Model has been adopted by many successful charter schools.  The schools are
witnessing first hand the power that this model holds.  All students regardless of their
background are provided with the same opportunities.  Students will have access to tutoring
services.  The Big Apple International Charter School will have a much longer school day than is
typical, from 8:00 A.M. to 5:00 P.M.
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 Cultural Mediation was introduced by Lev Vygotsky in his cultural-historical psychological theory
and may be considered as a fundamental mechanism of human development.  Child
psychologists have written a great deal about the ways in which children’s development may
lead to conflicts when children’s pursuit of personal goals are unattended by adult caregivers
and teachers. The collective context of learning community cohorts influenced by facilitation of
relationships between students and teacher and students and students will eliminate the
difficulties many other schools experience with student behavior and/or attitude toward
learning.

 Reciprocal Teaching The methodology for learning known and practiced as reciprocal teaching is
not limited to teaching reading as some may suggest. Rather, it may be seen as a foundation for
all interaction between teacher and students, no matter the subject area. The highly selective
group of teachers to be employed by the Big Apple International Charter School will all be
provided with in-service training and professional development necessary to successfully
implement all elements of reciprocal teaching within their assigned cohorts. These elements
include: summarization, ability to generate questions, clarification and prediction.

Founding Group’s Capacity

The capacity of the founding group to effectively launch, oversee and govern the school derives from
the experience, knowledge, and expertise of its members. Perhaps most importantly, this team consists
entirely of active members of the community. The school’s board of trustees consists of an extensive
network of:  school leaders and administrators with experience in establishing successful schools,
instructional coordinators, Executive Director of a law firm who is prepared to lend his legal assistance
to the school, a Certified Public Accountant with professional experience working with schools,
community outreach members, theater production director. All members of the board are committed to
upholding and supporting the school’s mission and charter.

Moreover, the founding group members are not just businessmen and/or educators.  These people also
reside in the aforementioned community and are parents and grandparents of the children in the
community.  Their interest in the charter school derives from the understanding of the needs of the
community. With the interest of the children in mind, these members will be the advocates for the
students.   Additionally, they have immigrant roots reflective of the school’s immigrant community, e.g.,
from the former Soviet Union. Not only do they understand the difficulties faced by immigrant children
in the school environment, but they can also integrate the best educational practices used around the
world into building the most effective school possible in the 21st District.
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II. STUDENT POPULATION

The Big Apple International Charter School will be located at 503 Lake Street, Brooklyn, NY
11223.  District 21, where the school will be located, is a neighborhood in the southern part of
the New York City borough of Brooklyn.  Many residents of District 21 relocated to the suburbs
in the 1970s. New residents began pouring in during the 1980s. Many of them are recently-
arrived immigrants from all over the world. The largest group is from the former Soviet Union,
but substantial numbers also have arrived from Jamaica, Haiti, Mexico, Guyana, and elsewhere
in South America; from Ireland, Italy, Poland, the Baltic countries (Estonia, Latvia, and
Lithuania), and elsewhere in eastern Europe; and from Greece, Turkey, Israel, Syria, the Persian
Gulf states, Iran, Pakistan, India, Bangladesh, China, and Korea. So, in a short time, District 21
has been transformed, to a remarkably polyglot multi-cultural “International” section of the
borough of Brooklyn.  The Big Apple International Charter School will suit the needs of these
students from many different nations. The Big Apple International Charter School will focus on
the needs of those students with special emphasis on the acquisition of English language
proficiency and high academic performance.

A. Student Enrollment

Grades
Projected Enrollment Table

2012-2013 2013-2014 2014-2015 2015-2016 2017-18
K 145 145 145 145 145

1st 125 125 125 125 125
2nd 125 125 125 125 125
3rd 125 125 125 125 125
4th 125 125 125 125 125
5th 125 125 125 125 125
6th 60 60 60 60 60
7th 60 60 60 60 60
8th 60 60 60 60 60

B. Target Populations

The Big Apple International Charter School is located in a densely populated area of Gravesend
Brooklyn, NY within the geographical boundaries of District 21. The most recently available
school and charter school comparability report shows District 21 enrolling 32, 638 students in
Kindergarten through the 8th grade, out of which 24, 209 are FRPL students (74.17%). According
to the same data, District 21 serves 4,990 Limited English Proficient/English Language Learners
(LEP/ELL) students. 1 A large percentage of these children reside adjacent to the proposed Big

1 http://www.emsc.nysed.gov/psc/startcharter.html
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Apple International Charter School in publicly funded housing (“Marlboro Projects”). Most of
these children come from poor and working poor families primarily from the former Soviet
Union, where parents speak limited or no English and who themselves have had little access to
education. The demographic factors suggest that the population served in the surrounding
schools has a wide range of poverty and diversity.

The school staff will aggressively seek out and recruit those children and families whose home
language is other than English and who are possible LEP/ELL.  At the kindergarten and grade
one levels, the families will be assisted in completing a Home Language Questionnaire. Shortly
after admission, the children will be administered the LAB-R test to determine that they are
LEP/ELL. Home Language Questionnaires and LAB-R results for the older children will be
retrieved, if possible, from their former school. If this information is not available, a new Home
Language Questionnaire will be prepared. Children identified as LEP/ELL will be provided with
STRONG English-as-a-Second Language (ESL) instruction by staff familiar with their cultural
group. Students benefiting from the ESL program will be tested annually through use of the
New York State English as a Second Language Achievement Test (NYSESLAT) until they score at
a proficient level of English.

All students will be screened in compliance with NYS Education Department requirements, i.e.,
for limited English proficiency, and to ascertain if they have any disabilities.

ALL special needs will be addressed. Children with disabilities will have an Individualized
Education Plan (IEP) and will receive the services required in it.

The Accountability and Overview Report released by the New York State Education Department
shows District 21 overall remaining in “good standing” for Kindergarten through Grade 8th. The
schools themselves show a wide range of performance results ranging from highly successful
“A” schools scoring in the 98 percentile range to schools that are in need of improvement of
varying degrees to schools restructuring due to poor performance. In this wide range of
performance indicators, District 21 schools continue to be overwhelmed by overcrowding. P.S.
95 Gravesend School serving Kindergarten through 8thgrade and located literally within two
city blocks from the planned Big Apple International Charter School suffers from overcrowding
at 96%. Similarly, P.S. Highlawn School, a mere 0.5 mile from the planned Big Apple
International Charter School, and serving a K through 5th grade population shows overcrowding
at 91%. 2 According to the same source of information, prestigiously highly rated schools with

2 Insiderschools.org Center of New York City Affairs at the New School
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specialized programs such as Bay Academy demonstrate overcrowding at 71% and the Mark
Twain School at 74%.

The issue of overcrowded classrooms directly reflects on the dynamics of the learning process.
And although this point may seem to be self- evident, it is also reflected in the dire statistics
assigned to District 21 for secondary level education. ELL students at the high school level did
not meet the criterion in English Language Arts with 98% of students tested and in Mathematics
100% tested. When the objective of the state standard is to meet with the 55% graduation rate,
high schools within our district just barely met the cutoff at 55% for the same ELL cohort.

Fundamentally, we know that when the overall standing of a geographical district in Brooklyn is
considered to be in “good standing”, the reality of geography does not reflect on reality of
education, its quality school environment, quality programs and quality teaching. The proposed
Big Apple International Charter School is planning to establish a school to be built upon a
unique amalgam of pedagogical approaches and models, creating a dynamic fusion for a solid
foundation in education.

Outreach and Recruitment

A tremendous ground initiative has been developed to reach parents and caregivers of the
target population. The school will be well publicized and marketed throughout the community
to a broad section of families and prospective students. We will recruit free and reduced priced
lunch eligible children in numbers that are comparable to or greater than that of District 21 by
using the following tactical measures:

Door -to-Door Information Distribution: Target students may be found in the following housing
complexes: Marlboro, Sheepshead Bay, and Nostrand Avenue Housing Projects. In each of
these, the Big Apple International Charter School founding group has resident contacts that are
prepared to serve as community liaisons, dispersing information about the school. In this way,
we will have a real opportunity to reach those families who are traditionally less informed
about educational choices for their children.

Public Dissemination of Information: A public network within the community will be created for
the purposes of disseminating information about the school. This network will include public
agencies and private community organizations that provide social services to low-income
households.

Media Connect: The school will also heavily rely on disseminating information via radio
advertisements, parenting magazines, newspapers and television.
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Open House: The school plans to hold a number of community-style open houses for residents
of District 21. The space for meetings as well as scheduling is entering the planning stage.

Identifying and Attracting English Language Learners: The demographics of District 21 show
the ELL/LEP student body at 15.20% or 4,990 students. The objectivity and accurateness of this
number must be examined closely since the community of English Language Learners is
incredibly complex. Immigrant heritage speakers including Russian-speaking, Spanish-speaking,
Asian-speaking and many others represented by District 21, represent a student body of
children born in the United States, but living in homes where their parents utilize their native
language, thus creating a category of “native-language heritage” student.  Encompassing the
entire strategy for deployment of information about the school, Big Apple International Charter
School plans outreach to these parents and these students who often experience challenges in
accessing readily available resources as a result of an English language barrier. Bilingual
community liaisons have been sought out to help break the language barriers for this
multifarious student body.  In addition, the school will go to great length to assure the
community and parents that its materials will be readily available and understandable for all
levels of reading abilities and languages.

Fairness and Equilibrium: The Big Apple International Charter School, through recruitment,
community outreach, and admission processes will strive to achieve a racial and ethnic balance
among its student body, reflecting the demographics of District 21. The school will implement a
marketing plan that will include all admission-related materials to be provided in writing to
avoid misunderstandings with parents and students. The school will adhere to the admission
policy outlined in charter school educational law. Preference will be granted to those residing
within District 21 and enrolling in Kindergarten through 8th grades. There will be no
discrimination in the admission of students to the school on the basis of race, creed, color,
handicapped conditions, and other disabilities.

Serving Free and Reduced Lunch to Eligible Students

According to the data given earlier, the number of students identified as FRPL in District 21 is at
74.17%. This number reflects the broad spectrum of the poor and the working poor families
residing within the district.  This information must be factored in along with the fact that often,
for the identified ELL/LEP “heritage-speaking” student body, parents speak very limited English,
certainly less than the child. Thus, children are often placed in the position of public liaison for
the family. Familial dynamics and circumstances shift the child’s role from education and
academic success. Students from economically depressed neighborhoods are nearly always less
likely to graduate high school or college and engage in risky behavior. The Big Apple
International Charter School plans to serve these children by offering them the comfort of the
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learning community cohort and academically rigorous programs from which to strive for
success.

Serving English Language Learners

The Big Apple International Charter School and its founding group is incredibly sensitive to the
complexity and sensitivity with which LEP/ELL students must be addressed since many of them
are first generation immigrants themselves and have experienced, first-hand, the kinds of
difficulties this target population faces. The inclusion model for English Language Learners is
based upon the notions that language acquisition (of verbal and written skills) is best achieved
through immersion. All faculty members will be trained in English as a Second Language (ESL)
teaching strategies. A full-time ESL teacher will be hired to provide push-in and pull-out
intervention during ELA class time. The work of the ESL teacher along with a structured
program will provide LEP/ELL students with the foundation that they need to attain the kinds of
achievement goals set by the school for the entire student body. The actual number of enrolled
LEP/ELL students will further indicate whether there may be a need to create an ESL
department with at least a part-time administrator overseeing each student’s progress. A
concerted effort will be made to employ bilingual staff members.

Serving Students with Disabilities

The Big Apple International Charter School will provide a program that will serve students with
disabilities based on their individualized education plans (IEP’s) as developed by the NY State
Committee on Special Education. The school is built upon the premise of inclusion of all
students. All students will have access to the same curriculum and materials. The built-in model
of learning community cohorts the flexibility of charter schools, and the result-driven focus
allow special education programs to exceed statutory requirements of a least restrictive and
comforting environment and to provide an educational experience where special education
students thrive and succeed often-times beyond the objectives set by their own parents and
previous educators.

The Big Apple International Charter School plans the learning community cohorts to remain
stationary, rather than moving around the school building. Thus, students learn to appreciate
their classroom as their second home. In addition, a constant adult, a classroom teacher
oversees the class and helps students as subject teachers come in to teach their lessons. There
will be time during scheduled enrichment and advisory times for students requiring further
support.

The faculty, classroom teachers as well as subject teachers, will receive specific training and will
undergo professional development in regard to special education students. The school
leadership intends to reach out to organizations providing training, coaching and professional
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development on special education. The school will employ a full-time special education
coordinator to provide on- going training on special education, covering the referral process,
implementation of students’ IEP’s, evaluation of students’ progress toward meeting IEP goals
and objectives, reporting requirements and the importance of confidentiality.

III. SCHOOL DESIGN

The Big Apple International Charter School has studied and researched a variety of different
programs used in both private and public schools in New York, the United States, and the
international community.  It is our belief that smaller class sizes and an impeccable curricula will
allow students the type of education they so rightly deserve.  The Big Apple International
Charter School will be a collaboration of many successful schools.  The programs that have been
developed and implemented are proven to be successful.  Being that several of the founders
have a background in education, they bring with them a plethora of programs and experience
that they themselves have had outstanding success with.

The Big Apple International Charter School located in District 21 will reside at 503 Lake Street,
Brooklyn, New York, 11223. Although District 21 is comprised of many immigrants from
different parts of the world, the largest group recently-arrived is from the former Soviet Union.
The Big Apple International Charter School will address their unique needs.   Upon walking into
The Big Apple International Charter School, you would see a perfect blend of the American and
Eastern European school systems intertwined.  Many of these children live in public housing
and meet the poverty criteria.  The creation of a unique learning environment will facilitate
these students throughout their education.  Transition into a typical American school is often
very difficult for these students.  The English language barrier alone makes communication,
therefore socialization, a tough challenge for these students.  In order to continue their love of
education and therefore increasing the high school graduation rate, The Big Apple International
Charter School has a variety of programs to ensure a continued education. You can say that the
school building is in compliance with all the requirements mentioned above

The Big Apple International Charter School will base their educational design on four successful
models.

Learning Community Cohorts

The Learning Community Cohort is a model where 20 to 25 students in the same classroom
follow the same weekly schedule.  The students are led by the classroom teacher and rather
than having students transition to different classrooms the subject teachers will conduct
lessons in the students’ homeroom.  Moreover at the end of the academic year, students
transfer from one grade level to another as a group or class.  Each class is assigned a number,
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e.g. 1A, and all students in that class belong to this number.  When transferred to the next
academic grade, class 1A becomes 2A.

Since the notion of community creates the social fabric for learning, all students enrolled in
Kindergarten through the 8th grade will be placed in learning community cohorts led by highly
qualified and selectively chosen teachers. Within each micro-learning community, students will
be able to fully and actively engage in learning since the domain of knowledge will be shared
among students, thereby creating a common ground for a community of practice, inspiring
members of the cohort to participate equally, and giving meaning to their learning and their
actions.

No Excuses Model

Many other charter schools adopting this model have witnessed the power it holds when it
comes to saving students from being condemned for their educational failures as a result of
family background, race, and socioeconomic status. Rather than randomly selecting various
methods for improving student achievement, the No Excuses model elements offer an aligned
system of integrated, results-oriented improvement efforts that altogether work toward
achieving the same goals. In other words, all students regardless of their background are
provided with the same opportunities.  All students will have access to the tutoring services and
are expected to achieve the requirements and standards set by the school.  With the use of this
method, students will master their classes therefore achieving the same goals.

Each learning community cohort, consisting of a relatively small number of children, will have a
much longer school day than is typical, from 8:00 A.M. to 5:00 P.M.  Each cohort will benefit
from an orderly climate conducive to teaching and learning. Each cohort also will be
approached and taught with high expectations and teacher behaviors that convey high
expectations. For each cohort, highly instrumental, effective, and frequent testing measures of
pupil achievement will be implemented as the basis of the program’s evaluation.

Cultural Mediation

The term and concept of cultural mediation, introduced by the psychologist Lev Vygotsky in his
cultural–historical psychological theory may be considered as a fundamental mechanism of
human development.  By definition, cultural mediation has the objective of facilitating relations
between local and foreign citizens, intended to promote reciprocal knowledge and
comprehension aimed at favoring a positive relationship between subjects of different cultural
backgrounds. The main characterizing elements of cultural mediators are communicative
competence, empathy, active listening and good knowledge of both the hosting country and
country of origin (culture, laws, traditions, etc.).  Child psychologists have written a great deal
about the ways in which children’s development may lead to conflicts when children’s pursuit
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of personal goals are unattended by adult caregivers and teachers. The collective context of
learning community cohorts influenced by facilitation of relationships between students and
teacher and students and students will eliminate the difficulties many other schools experience
with student behavior and/or attitude toward learning.

More so, the Big Apple International Charter School emphasizes a cultural context for learning
and self awareness, particularly within the Russian heritage community, thereby reinforcing the
workings of communicative competence, empathy, active listening—all skills conducive to the
highest learning successes.

Reciprocal Teaching

As defined by www.ncrel.org reciprocal teaching is “an instructional activity that takes place in
the form of a dialogue between teachers and students regarding segments of text. The dialogue
is structured by the use of four strategies: summarizing, question generating, clarifying, and
predicting. The teacher and students take turns assuming the role of teacher in leading this
dialogue.”

The methodology for learning known and practiced as reciprocal teaching is not limited to
teaching reading as some may suggest. Rather, it may be seen as a foundation for all interaction
between teacher and students, no matter the subject area. The highly selective group of
teachers to be employed by the Big Apple International Charter School will all be provided with
in-service training and professional development necessary to successfully implement all
elements of reciprocal teaching within their assigned cohorts. These elements include:
summarization, ability to generate questions, clarification and prediction.

All subject teachers selected to work at Big Apple International Charter School will have to
satisfy the following criteria:

 Be certified by the State of New York to teach in the corresponding grade
levels and subjects

 Have at least three years of experience

 Demonstrate the ability to meet the high expectations of job performance set
by the school

These models and programs will provide ample opportunities for teachers to clearly understand
the deficit a student may have.
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A. Increase student achievement and decrease student achievement gaps in
reading/language arts and mathematics;

The Big Apple International Charter School will increase student achievement and decrease
achievement gaps in reading/language arts and mathematics. Our staff will be dedicated to the
academic excellence of our students.  The teachers will set high standards for their students.
Through our daily assessments, the staff will know which students will need additional
instruction. Furthermore, the smaller class sizes are more conducive to learning.  The students
of the Big Apple International Charter School will be given individualized attention.  This
attention will be given to each student by both their classroom and subject teachers.  The
classroom teachers will be with their students throughout the day.  The student to teacher ratio
will be considerably lower than other schools in District 21.

A close relationship with parents will also increase student achievement.  Teachers and parents
will be in contact with each other on a daily basis.  This communication will increase each
student’s level of achievement therefore decreasing the achievement gaps. The above listed
teaching models will also facilitate in increasing achievement and decreasing student
achievement gaps in reading/language arts and mathematics.

B. Increase high school graduation rates and focus on serving at-risk high school student
populations (including re-enrolled drop-outs and those below grade level);

The Big Apple International Charter School will increase high school graduation rates and focus
on serving the at-risk student population.  This is where the “international” aspect of our school
is quite unique from its contemporaries.  Many recently-arrived immigrants’ English language
barriers keep them from academic excellence.  Students from immigrant decent tend to be
more likely to drop out of school because of the English language barrier.  The students of The
Big Apple International Charter School will be given every opportunity to assimilate, become
proficient in the English language and socialize with students. These three components will
raise the self-esteem of these students.  They will cherish their education because of their
academic surrounding. Students of immigrant decent will feel more comfortable in this
surrounding.  Due to their level of comfort, they will acquire a love of learning and community.
Cultural education will improve self esteem, confidence, etc.

While the middle schools in District 21 seem to be in “good standing,” the high school
graduation rates are still quite low.  We believe this is due to the fact that the middle schools
are gravely overpopulated.  The decision to drop of out school is one that takes place over the
span of many years.  The Big Apple International Charter School will have smaller class sizes
than that of other schools.  These smaller class sizes will ensure that each and every student
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receives the valuable tools that will be needed to not only shape a successful high school
student but at the same time raising the high school graduation rate.  The students who are at
risk for dropping out of high school are doing so because they are not receiving the proper
attention and instruction they need. Moreover, the 8th grade curriculum provides students the
opportunity to sit for several regents exams. Because of overcrowding in District 21, these
students are not receiving the attention and instruction they need.

In addition to our smaller class sizes, the curricula at The Big Apple International Charter School
will engage and challenge students.  Although the classes will be rigorous, the students will rise
to the occasion.  In addition to their rigorous academic lessons, students will also be taught
proper socialization.  These strategies will generate successful high school graduation rates and
culminate with enrollment in a higher education institution. In summary, the Big Apple
International Charter School is committed to preparing students to be academically successful
in the high school of their choice.

C. Focus on academic achievement of middle school student populations and preparation for
transition to high school

Our longer school day gives way to remediation for students who are not meeting our
requirements.  Students will be able to receive special attention from the teachers where there
is deficit.  The Big Apple International Charter School will instruct and assess these students
during the scheduled tutoring sessions.  Students who are achieving at a mastery level will not
be forgotten either.  These students will have the ability to meet with their teachers during the
school day and receive extra instruction.  It is important to ensure that these students are
consistently challenged.  During these instructions, students will be receiving advanced
coursework that will stimulate their minds.  The students of the Big Apple International Charter
School will be well prepared for a successful high school career.

D. Utilize a variety of high-quality assessments to measure understanding and critical
application of concepts;

When each student begins the Big Apple International Charter School, they will be assessed.
This assessment will show any deficits that a student may have.  State test results, prior
academic achievement, and a diagnostic assessment in reading and math will all be taken into
consideration.  These assessments will be given by each subject teacher at the beginning of the
school year.  Students who enter the school after September will be tested within a week of
their entry.  These baseline assessments will be created by the administration. The students
who are considered at risk will be reevaluated throughout the year.
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The school will constantly use various assessments from the subject teachers to ensure that the
students are meeting the minimum requirements.  Students whose results show that they are
at risk will receive additional testing to ensure these students are making sufficient progress.
The following table outlines the assessment, their purpose, and schedule for assessments.

Assessment Purpose Schedule

ELA diagnostic exam Test students to find the
strengths and weaknesses
in the areas of reading
comprehension, fluency
and writing skills.

September, December,
June

Math diagnostic exam Test students to find their
strengths and weaknesses
in the areas of fluency and
mathematical skills for
grade level.

September, December,
June

Language Assessment
Battery -R

Determine that a student is
Limited English Proficient.

September (or within a
week of entry into the
school)

New York State English as a
Second Language
Achievement Test
(NYSESLAT)

Examine the level of
English.  This will be tested
until the results find the
student is proficient in the
English language.

April/May*

Specialized High School
Admissions Test

Available to those students
who wish to enter one of
the specialized high schools

October/November*
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in NYC

New York State ELA Identify students’ progress
in the areas of reading,
reading comprehension
and writing

April/May*

New York State Math Examine students’ progress
in the areas of
mathematical computation,
reasoning and problem
solving.

April/May*

New York State Social
Studies

Identify students’ progress
in the areas of content,
reading and writing in social
studies

May*

New York State Science Assess students’ knowledge
of science and the use of
scientific tools.

April/May*

Preliminary SAT (PSAT) Assess students’
verbal/math skills

Annually

New York State Regents
Exams ( Integrated Algebra,
Living Environment, U.S.
History & Government)**

Identify mastery of NYS
learning standards

January, June*

Subject Area Assessments Assess the mastery of
topics studied in the core
subjects.  To assess that
teachers are following the
curriculum set forth by The
Big Apple International
Charter School.

Daily, weekly

*The Big Apple International Charter School will administer these tests as stated by NYS

**Since there is no high school the Regents Exams cited relate to accelerated 8th graders.
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E. Increase implementation of local instructional improvement systems to assess and inform
instructional practice, decision-making, and effectiveness;

The Big Apple International Charter School will effectively implement instructional
improvement systems to assess and inform instructional practice, decision-making, and
effectiveness. We intend to use the local instructional improvement system to enable access to
teaching tools and innovative curriculum ideas.   It will provide our principal with innovative
tools to improve the education and learning process in our school.   We want to allow parents
to actively participate in the educational process of their child. A parent’s involvement in their
child’s education is vital to the success of a child.  Parents will be able to see first hand their
child’s academic growth. We also intend to have students actively participating in their
progress.  This gives students access to their education. This will create conscientious students,
parents, teachers and administrators. It is the way of the future.  The Big Apple International
Charter School will use the local instructional improvement system to the best of its
capabilities.

F. Partner with low-performing, local public schools to share best practices;

The Big Apple International Charter School will partner with low-performing, local public
schools to share best practices in the following ways:

 Coordinated after school activities
 Professional development and guest speakers
 Open House activities
 Develop relationships between the teachers through observations and seminars at the

schools
 Forging alliances in hopes of sharing and learning different teaching techniques

G. Demonstrate the ability to overcome start-up challenges to open a successful school
through management and leadership techniques;

The founding group consists of businessmen who know first hand how difficult it can be to open
a successful business and members with a background in education. The combination of both
experiences will lead to a well managed plan. Structure and devotion are needed in order to
have a smooth start. With that awareness and experience, the founding group is ready to face
any obstacle.  This will require a tremendous amount of work.  The founding group has already
begun to develop and structure an operational plan.  The plan has already set goals, assigned
responsibilities and roles, created a time line and created an evaluation to ensure that each
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step is executed.  As previously stated, plans for the enrollment of students are ready to
implement.  With the use of different media outlets and successful marketing, we feel that a
student body can be generated in the spring/summer of 2012.  The financial aspects of the set
up can be achieved quickly once we are paired with businesses that have experience with
charter schools.

H. Demonstrate the support of the school district of location and the intent to establish an
ongoing relationship with such district; and

The Big Apple International Charter School will establish an ongoing relationship with District
21.  We will work closely together to help ELL students. We can do this by discussing and
developing plans that the school district can implement in their schools.

Professional development is essential to success.  Both our charter school and District 21 can
provide speakers and seminars in the various areas of instruction.  We will create a relationship
that benefits the students and teachers of both District 21 and the Big Apple International
Charter School.

The Big Apple International Charter School will make a concerted effort to: a) establish and
maintain a strong ongoing working relationship with CSD 21; b) collaborate on activities that
are mutually beneficial to the parents, students, and teachers of both school communities; and,
c) share ideas, professional development strategies, and pedagogies, etc.

I. Provide access to viable education alternatives to students in regions where there are a
lack of alternatives.

The Big Apple International Charter School believes that all children have the right to attend a
high performing school of excellence. Although the schools located in District 21 are of “good
standing,” the schools are overcrowded.  The overcrowding is a problem for many of the at risk
students.  These students are not given the education they so rightly deserve.  The Big Apple
International Charter School is the answer to this problem.  While reducing class sizes, the Big
Apple International Charter School will be the perfect place for recently-arrived immigrants to
learn.  Our school has taken the best educational practices of the international community and
formatted them in a way to fit the American education system.  Every student deserves the
highest degree of personalized instruction and attention that is available.  Unfortunately,
District 21 can no longer provide that due to a dense population.  A charter school, the Big
Apple International Charter School, can make a difference in this multicultural population.
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Evaluation criteria

The proposed school design is likely to accomplish each of the eligibility requirements found in
Education Law 2852(9)(a). The Big Apple International Charter School has designed many
programs for students with disabilities and English Language Learners.  There has been
extensive research to find the programs that have had the most success with students with
disabilities and English Language Learners.  It is our goal to have students meet the standard
requirements of the school and state of New York.  It is our belief that with these programs and
models, students will surpass the standard requirements that are set.

The Big Apple International Charter School believes that every child deserves the best
education available.  Our admissions policy will comply with the Act, federal law and the United
States Constitution.

The Big Apple International Charter School will be in full compliance with Education Law
2852(9)(a) including but not limited to certificates of occupancy, compliance with Department
of Health facilities requirements and local zoning requirements.

We are very certain that the model for our charter school will be a significantly important one
and most importantly, productive since it relies on the models of previously deployed and
successful charter schools. Some of the most successful models that our school has relied upon
are: The Manhattan Charter School, The Future Leaders Institute, The Brooklyn Charter, The
Community Roots Charter School, and The Boston Collegiate Charter School3.

3 www.manhattancharterschool.org
www.futureleadersinstitute.org
www.brooklyncharter.org
www.communityroots.org
www.bostoncollegiate.org


