Phase Il Prospectus Joining All Minds Charter School

I. EXECUTIVE SUMMARY
About Our School and Operational Compliance:

The name of our proposed charter school is Joining All minds Charter School (JAMCS). This
school is the inspiration of parents, educators and all the people whom have championed this
effort. JAMCS' design and operations are aligned with all the requirements of Article 56 of the
New York State Charter School Act of 1998, amended in 2007 and by Chapters 101, 102 and
221 of the Laws of 2010, to serve all students, in a safe, supportive environment that promotes self
discipline

Mission

The mission of the Joining All Minds Charter School, to be located in the Westbury Union Free
School District, is to educate students to function in a technological, multi-cultural world by
providing them with the academic and social skills they will need to become confident, successful
lifelong learners. JAM is cognizant of student differences and to achieve success, and to
accomplish these goals we will address the needs of all students utilizing a combination of
teaching modalities. Thus, identifying and serving each student's unique academic, artistic,
physical, social and emotional needs, employ innovative as well as traditional teaching methods;
and implement a performance based accountability system. It is our belief, that all children
are entitled to a quality education despite their socioeconomic background or any
other categorizations such as at risk, culturally deprived or under privileged. Thus,
we are charged with the job of ensuring that every student achieves academic
excellence.

Goals:

Our goal is to assure that all of our students meet and or exceed New York State Standards and be
able to utilize and develop analytical processing skills in English Language Art and
Mathematics. Thus, enabling them to critique broad ranges of issues, and apply appropriate
grade level knowledge and skills in technology, physical and social sciences. Specifically, we will
ensure that:

« All our Middle school students are prepared to enter any public or private High
school program in New York State without remediation;

» There is dramatic improvement in the academic success of all students;

« Students demonstrate yearly improvement in academics based on a norm
referenced assessment data and are thoroughly prepared for rigorous higher education;

« We will produce audacious graduates who are resourceful, independent scholars
and resilient that will overcome challenges with integrity, perseverance, and self
respect.

« Our High school students will graduate with a minimum of 12 college
credits, be academically prepared and accepted by top universities and
colleges without remediation.

« Students will be able to possess requisite academic knowledge, positive attitude,
job skills and employment habits required by prospective employers

Key Design Elements of the Educational Program
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A ratio of 15 students per teacher, in a 7 hour school day, with ample time for the arts and
physical exercise and extra time for tutoring after school ends.

A longer school year of 190 days

A culturally, racially, and academically diverse school population, composed of all types of
learners, including those with various disabilities, those needing remediation and those
well advanced.

High quality, experienced and dedicated administrators, teachers and support personnel,
directed and supported by an active, responsible board of directors

The freedom of teachers to use their experience, teaching skills, and creative imaginations to
bring out the best in each child, combined with regular formal assessments of individual and
class progress.

Staff, student and parent involvement in the development and regular evaluation of programs
and policies, via parent-teacher conferences, parent-staff workshops on school plans and
performance, newsletters, telephone calls, special school events, and use of the Local
Instructional Improvement System.

An individualized educational program for each student

Accommodation of multiple learning styles in all 7 learning standard areas of the state's
curriculum

Use of teaching methods which will meet the educational needs of student and the class as a
whole, such as project based learning, interdisciplinary units, individualized, direct and small
group instruction; and cooperative learning

Integration of technology into the daily curriculum

An enriched curriculum with expanded educational choices, including the opportunity to learn
Spanish and French. JAM students will have a solid grounding in at least 2 languages by the
end of the 12" grade.

A "Daily JAM Session”, first thing in the morning during first period. Teachers will take
attendance, make announcements, and remind students of the assignment and classes for the
day. Teachers will make sure that any child who has not had eaten breakfast will get a meal.
Most of this 30 minute period will be used to discuss any problems encountered by students
or events in the community, which may destabilize the school environment, such as gang
activity or shootings. The Daily JAM Session will prepare the students and the school for the
day's work.

JAMborees, which are grade wide or school wide projects, which focus on a particular area,
such as Science Fair, a cultural diversity day where students and teachers share their different
cultures with each other or an in-depth study of a historical event, using documentaries, stories,
legends, studies, interviews, etc. to understand how and why the event took place

Use of the resources of the surrounding community, including libraries, universities, elected
officials, museums, historic houses, local history societies, nature preserves, etc., as well as the
Local Instructional System, plus the extensive use of volunteers (parents and retired
professionals).

Unique Characteristics (how this school will be different from the public schools)
Many schools plan to or claim to use some of the above methods, but the Joining All Minds
Charter School will be unique in its utilization of all fourteen of them. These 14 key
design elements will enable us to improve student learning and achievement, increase
learning opportunities for students at risk of academic failure, encourage the use of
different and innovative teaching methods, create new professional opportunities for
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teachers, provide parents and students with expanded educational choices, and
demonstrate the value of a performance based accountability system.

Capacity of the Founding Group to Launch, Oversee & Govern the School

The founding group is composed of five individuals, each of whom is a professional with many
years of experience in one or more of the following areas: business, education, social work,
and medicine. Some are members of the community, having been involved as parents, community
activists, critics, advocates and educators. They know how government works, how funds are
obtained and administered, how schools currently work and how they should work. They are
optimistic in their dreams for the Joining All Minds Charter School, but realistic in their awareness
of the daily challenges. They believe that they will be able to recruit a diverse student body within
the first year and a growing student body in succeeding years, because the community is very
dissatisfied with the performance of the local school system.

I1. STUDENT POPULATION

A.  Enrollment Planning:
JAM’s admission and enrollment will be open to all students in accordance with Education
Law 2854(2). However, it is specifically designed to meet the needs of our target
populations. First year projected student enrollment is 75. The first year grade levels to be
served are 5 through 7. Our projected student enrollment at full growth is 210. We will
serve grades 6 through 12 at full enrollment

Anticipated Enrollment Table

Grade Yrl Yr2 Yr3 Yr4 Yrb5
5 30 0 0 0 0

6 30 30 30 30 30

7 15 30 30 30 30

8 15 30 30 30

9 15 30 30
10 15 30
11 15
12

Total 75 75 105 135 165

B. Grade Levels and Expected ages of the Students to be Served

JAMCS will serve students in fifth grade through Seventh grade for the 2012 and 2013 school
year, and will be expanded by the next grade in the subsequent years. Fifth grade students must be
at least 9 years old as of December 1 of the year of instruction they enroll. Each succeeding grade
will be on average, one year older.

Grades Expected Ages Description of Program
5 9,10and 11 Elementary
6 10, 11 and 12 Middle
7 11,12 and 13 Middle
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8 12,13 and 14 Middle
9 13, 14 and 15 High
10 14, 15 and 16 High
11 15, 16 and 17 High
12 16, 17 and 18 High

C. Target Populations, Recruitment and Marketing

Joining All Minds Charter School will actively recruit and attract students representative of the
Westbury School District's student population. During the 2009-10 school year this population was
47% African and Haitian American; 51% Hispanic or Latino and less than 1% white. 32.3% of the
students had limited English ability and 12.5% had disabilities requiring special education. 82.4%
of the students qualified for free or reduced lunches. These statistics have been stable for the past
three years and reveal that Westbury is a minority community, in which many families have limited
economic resources.

Our recruitment efforts will be directed to the typical Westbury school age population, but we also
plan, to recruit and serve a very diverse population, including children who are below grade level,
as well as those who are above, from poverty and non- poverty homes, as well as those who are
English language learners. This ambitious goal will not be achieved in the first year, but as the
school gains a good reputation for academic excellence, with a stimulating, enriched curriculum
taught by well educated, imaginative teachers in a safe, supportive environment, we expect to
attract a mixed group.

Our marketing efforts will he directed to all elements of the community, all racial and ethnic
groups and income classes. To reach them we will use the standard print, radio, and television
methods designed to reach adults, plus Face Book, Twitter, and You Tube to reach youth, who
might be interested in attending or who could inform their parents and friends of this new
opportunity. We will place paid advertisements in "Newsday" and in the local newspapers
which cover Westbury, Old Westbury, Jericho, Hicksville, Carle Place, and other localities. We
will also advertise in the leading Spanish language newspapers read in the area. We will get
feature stories about the new school and the people behind it. We will put fliers and posters up in
supermarkets, libraries, churches, synagogues, mosques, service clubs, and at the offices of
immigrant advocacy organizations and other places where non-English speakers gather. We will
hold public meetings at which parents and children may meet the founders and ask questions.
We will also send information and try to get interviews and coverage from local radio and
television programs, English and Spanish.

D. The Need:

The main message of the JAM marketing campaign will be that "All are welcome to a new Charter
school which has been created to help your children succeed.” We expect this message to be well
received and applications to flow in because there is widespread dissatisfaction with the operations
of the Westbury School District and its overall performance. Although attendance averages 95%
every year and the Westbury Union Free School District is a "District in "Good Standing,” with the
New York State Department of Education and "Not in Need of Improvement,” the statistics are not
so rosy." 2 In grades 4, 76% of children were meeting learning standards in reading at Level 3 or
above (but very few reached Level 4). However, by grade 8, the levels drop to 67%, meeting
Level 3 and those few who did reach level 4 decreased as well.
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In mathematics the situation is a bit different, ** 54% of students reach Level 3 and 39% reach
level 4 by grade 4, but by 8" grade those 39% who reached level 4 fall dramatically to 7%, the
level 3 students increase to 73% and level 2 students increase dramatically to 20% from 3%.

In high school the level of adequate performance in English is 67% and in math A 47% and in
Math B 31%. These numbers mean that most of the students enter high school not ready for high
school level work, and they are not unequipped to keep up in 9th grade and beyond.

Not only are parents dissatisfied with their children's education, they are dissatisfied with a school
district where questions and complaints are ignored, where budgets are approved yet severe cuts to
activities and services are made and where parent involvement is not truly welcomed. Because of
years of poor community relations, we believe that parents will welcome and be glad to enroll their
children in a charter school, led by respected, skilled professionals, some of whom are community
members.

I11. SCHOOL DESIGN
A.How JAM will fulfill each of the following eligibility criteria and outcomes:

The founders have not yet decided on the specific model to follow, but rather expect to use an
eclectic approach. They are studying the missions, programs and track records of various private
and charter schools in Nassau County, as well as those in the rest of the U.S., which have been
operating for several years. Some of the founders have been teachers and administrators of various
kinds of educational programs, so that they have their experience to draw on, as well as the wealth
of information available about hundreds of charter schools and high performing public schools.
They will be contacting and visiting various schools to observe their methods and curricula in
action and to learn from their experiences.

B. Increase student achievement and decrease student achievement gaps in
reading/language arts and mathematics

To accomplish this major goal we will offer a longer school year (190 days), a longer school day
(7 hours regularly, plus extra time every day after school for special help), plus reduced class
sizes. There will be 1 teacher for each 15 students, and there will be a teaching assistant for every
class. Summer school will be available for remedial, as well as enrichment activities. Each
student will have an individualized learning plan, developed jointly by the teacher, parent and
student, which enunciates clear targets and challenging expectations.

While meeting state standards, our curriculum will offer more variety and enrichment than can
be found in regular schools. A subject covered in the standard curriculum, such as the civil
rights struggle, will be receive more depth and time than can be afforded in a regular school with
larger classes. Students will be able to research various aspects of the topic, using documents,
films, songs, etc.

We will offer Spanish and French, so that all students will leave 12th grade with knowledge of at
least two foreign languages.

! http://www.zillow.com/school/NY-Old-Westbury/Westbury-Union-Free-School-District-9502/Westbury-
High-School-64355/; 2 The New York State District Report Card, Comprehensive Information Report, 2009-10

Page 5 of 9



Phase Il Prospectus Joining All Minds Charter School

Homework assignments will be more demanding than what the students encountered in their other
schools, but all students will receive homework help and after school tutoring, as needed. During
the school day special attention will be given to those who are struggling with reading and math.

There will be regular communications between parents and the school, plus each student will have
a strong relationship with one adult mentor in the school. There will he group instruction, group
activities, trips, outside speakers, concerts, plays, art shows, science fairs, and daily classes for
music, drama, and visual arts, plus breaks for physical education. Parents and others will he
recruited to serve as school volunteers.

Computer based resources will be essential to the learning process, so that students may search for
and discover information on their own on the internet, thus learning how to evaluate sources,
research a topic widely and make use of the many photographs and special learning tools
available on line from the Library of Congress, historical societies, wildlife organizations and
museums.

C. Increase high school graduation rates and focus on serving the at-risk high school
student populations (including re-enrolled drop-outs and those below grade level)
Dropping out from high school is a gradual process, which has its seeds in the middle school
years. The signs are: poor attendance, lack of connection to the school environment; lack of
motivation; poor performance and lack of remedial help either in the school day or after school.
Students find the classes uninteresting and the demands low.

In schools where the performance is consistently below grade level, the teachers come to
expect little from the students and make only a minimal attempt to engage their interest or find
out their special strengths and abilities. Upon entering high school, these ill prepared,
unmotivated students are soon lost to the system. They may drift through ninth grade, but tend to
drop out by tenth grade, because they feel lost and incompetent.

We propose to improve the school environment with a combination of high expectations and
individual attention via mentoring, tutoring, and use of the best practices in literacy and math
teaching. The overriding aim of the teaching program must be to bring students not just up-to
grade level but to move them beyond the minimum standard. Students who read at an elementary
level in grade 7 or 8 will not succeed in high school, so that an emphasis on reading skills and
reading enjoyment is essential. The quality of the teacher and the atmosphere of the school
will play a big role in raising students up to higher levels. Many students may require summer
school programs.

D. Focus on academic achievement of middle school student populations and preparation
for transition to high school

This is the essential rationale of the entire Joining All Minds Charter School, because the
statistics show that the skills of students from the Westbury Union Free School District decrease
as they move through the system. Thus they find themselves struggling to handle high school
work
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By the time they reach 8th or 9th grade, our students will be expected to have Level 4 skills in
reading, writing, speaking, listening, mathematics, science and technology. They will be able to
communicate their ideas effectively and grammatically in written and spoken English. They
will have begun to study a foreign language, which will help them to understand the grammatical
concepts in English, as well. They will have learned how to research and use information
effectively by locating and evaluating several sources. They will be adept in the use of computers
will have an understanding of basic algebra and geometry, will be able to apply, mathematical
concepts and be well on the way to developing the skills necessary for high school and
advanced education in the field of their choice. They will have had meaningful experiences in
visual arts, drama and dance and will be capable of appreciating the arts and making them part of
their daily lives.

They will have learned these things in a safe, supportive environment, where through imitation of
their teachers, mentors, parents and volunteers in their school day and at home, they will have
developed good character, moral sense and feelings of self worth. VVolunteers (parents, retired
professionals, and others) will be an important part of the school world, providing
encouragement and inspiration to all the students, but especially those who have come from
troubled homes.

In addition to the all the above standard components of the Joining All Minds Charter School, we
will help 7th and 8th grade students and their parents understand how high schools work, the
procedures for acceptance in various schools, and the types of programs available. We will utilize
young adult fiction, as well as classic works, films, and discussions to prepare students for both the
positives and negatives of high school life. We will intensify our mentoring and tutoring programs,
our social supports, and our training in social skills. We will take them to visit various high
schools, public and private and afterwards discuss what they saw and how they might or might not
fit in. While these are all parts of our curriculum, they will have a different emphasis as the
students go through our system and mature. Some students may stay with JAM and some may
choose to attend specialty High Schools dependent upon their individualized learning plan. (We
will not begin a high school program until Year 3 and will not have a full four year high school
until Year 6.)

E. Utilize a variety of high quality assessments to measure understanding and critical
applications of concepts.

In order to develop the individualized learning plan for each student, we will review their past
school records and their performance on the standardized tests. As mentioned above, the plan for
each student will he jointly developed by the teacher, the parent and the student. During the
school year there will be monthly assessments of each student's progress in science,
mathematics, social studies, English reading, vocabulary, writing and comprehension, and the arts,
using various appropriate assessment tools.

The goal is to see which skills and which materials the students have mastered. This can he done
by written tests, essays, short stories, oral presentations, posters and other kinds of artwork;
models, large or small portfolios, any of which can be produced by individual students or by
students working together on group projects. There are many ways of measuring how well
students understand and can apply concepts.
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Based on the progress or problems, a student's individual learning plan will be revised, with the
participation of the student and the parent. If progress is good, then the student will be able to
select individual or group projects which meet his/her special interest or abilities or advance to a
higher level. If the student is struggling, then, based on a corrective action plan, he or she will

get additional tutoring, in school and after school, or will be switched to other textbooks or
learning materials. A Scholastic Reading Inventory will be conducted each quarter to determine
each student's degree of progress.

Professional development for each subject area will be ongoing, but it is expected that remedial
work or corrective action will be necessary for a large number of Westbury students. Therefore,
much of the professional development training time will be devoted to the tools of remediation.
The corrective action plans for each student and each class will he monitored through ongoing
observation and in weekly subject level teacher team meetings.

Teachers will also he regularly evaluated and critiqued and will receive general help from the
professional development workshops and individualized help from master teachers. We will also
make extensive use of teaching materials on the internet and from the Local Instructional
Improvement System.

In our recruitment of teachers, we will be looking for those with good teaching records, based on
their students' performance, but also those with creative ideas, who know how to engage each
student. While regular assessments are important, we do not want to limit teachers to teaching
only to the test or to the latest assessment tool. Thanks to the internet, teachers have hundreds of
new teaching tools with which to engage students' interests, and we plan to encourage
teachers and students to be creative in their methods of teaching and learning, while yet meeting
New York State standards.

F. Increase implementation of local instructional improvement systems to assess and inform
instructional practice, decision making and effectiveness

We intend to use the Local Instructional Improvement System, to the extent that it is up and
running, to enable teachers and administrators to access a wide variety of teaching tools and
curriculum ideas, stay abreast of state standards and compare one school with another, as well as
allow parents and students to he actively involved in educational planning and to monitor the
student's progress. It is an efficient one stop shop for all kinds of educational information and will
be increasingly relied upon by all school personnel.

G. Partner with low performing local public schools to share best practices

At an appropriate time, perhaps in Year 2, once the Joining All Minds Charter School has passed
through the start up stage and is functioning well, we will form partnerships with the local public
schools, holding perhaps quarterly meetings with school administrators to discuss student
successes and achievements, share ideas, and discuss what works and what needs improvement.
We will also be able to share ideas online.

H. Demonstrate the ability to overcome startup challenges to open a successful school
through management and leadership techniques

The founding group members, individually and collectively, have many years of expertise in
fiscal management, education, administration, marketing and business, and they have over 20
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years of direct and indirect involvement with the Westbury School system, as parents, concerned
citizens, critics and education advocates. Some hold specialized degrees in education
administration and curriculum. They have demonstrated their management skills and leadership
techniques in the following positions, held in the past or currently:

Over 30 + combined years as Educators; Deputy Director of Probation's PINS Diversion
Program called AFY; Executive Director of a Youth Non Profit organization; Behavior
Modification Specialist; School District liaison for Special Education; District Curriculum
coordinator of English language arts; 21% Century School Grant Coordinator; Financial Advisor at
a Chase Manhattan Bank

The majority founders are university trained and have worked for many years as financial
managers, planners, educators, nurses. They know how government works, how funds must be
managed and accounted for, how school systems work, and why the community has become
disillusioned with the local public schools and has turned to charter schools. Because of the
community's dissatisfaction with the local schools, the founders do not expect recruitment to be a
problem, but they will pursue an active marketing plan, as described on page 4.

The founding members know that there will be start up problems, involving the proposed
building, a former school which has fallen into disrepair. They will seek renovation funds from
the local community and state governments, specifically a Charter Schools Program Planning &
Implementation Grant, as well as corporate and private donors. If the initial site proves unsuitable,
there are other viable sites which can be considered.

I. Demonstrate the support of the school district and the intent to establish an ongoing
relationship with such district

Since some of the founders are community members, educators, parents with children in the
Westbury School District and over the years have established good working relationships with
many important administrators within the district they believe they can count on the support of the
school district.

J. Provide access to viable education alternatives to students in regions where there are a
lack of alternatives

Where we find that we are unable to accommodate properly the educational and psychological
needs of a particular student, we will work strenuously to make sure that the student receives the
proper placement in the local area, elsewhere in the county or out of the state, and that the family is
counseled every step of the way. No student will be discharged without receiving extensive
support from us, and no family will be left to dangle in the complicated bureaucratic world of
special education.
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