New York Generation Charter School -- Prospectus

|. EXECUTIVE SUMMARY

New York Generation Charter School (NYGCS) prepares generations of learners for
life’s responsibilities, challenges, and opportunities. NYGCS builds on Generation Schools’
strong model that allows educators to provide students—especially middle school students and
English Language Learners—with the time and support they need to achieve.

New York Generation Charter School is strategically organized to ensure that all students
achieve their full potential by helping good teachers to be great. The structures ensure that
teachers know their students well, plan collaboratively to address students’ needs, and provide
engaging instruction daily.

NYGCS is designed around the needs of middle school students and especially English Language
Learners, providing them with: a) effective teachers who have much more time with far fewer
students; b) opportunities to move at their own pace, especially as they are catching up; c)
experiences that extend beyond conventional classrooms so that they can dream bigger, work
harder, and care more. Of course, these are the same structures that benefit all students, and
NYGCS will provide opportunities for a broad range of students in an inclusive school. Without

increasing costs, NYGCS will simultaneously:

Key Advantages/Components

New York Generation
Charter School

Conventional Model

Expand learning time

200 days per year

180 days per year

7-8 hours per day

5.5 - 6.5 hours per day

Reduce class sizes in core courses

14-16 students

28-35 students

Provide exceptional academic readiness
and college- and career-guidance

840 hours per student

1-4 hours total

Enhance technology learning

In-class minilabs

Limited access

Reduce student loads for teachers

50 or fewer per day

150+ students per day

Reduce course loads for teachers

3-4 classes per day

5 classes per day

Expand common planning time
with key colleagues

2 hours every day with team
members

45 min. per week, which
may be scheduled

High-caliber teacher training

20+ days per year

2 days per year
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While preparation for high school and beyond is woven throughout every aspect of the school
model, our innovative Intensive Courses fundamentally transform the concept of advisory and
school guidance. For a full month, twice each year, students in each grade focus exclusively on
preparing for high school and the world beyond. During this month, the Intensive is the only
course students take. The Intensive provides students with a wide range of experiences and
opportunities through project-based expeditions that link learning to life. Middle school
students have the opportunity to learn about the city beyond their neighborhood. ELLs are
provided with the opportunity to explore American culture through the cultural and intellectual
resources of New York City. For all students, Intensives provide a deeper understanding of the
link between academic success and the emotional worldliness they need to acquire to be active
members of the community.

NYGCS'’s founding partner organization, Generation Schools, is an award-winning, nationally
recognized, not-for-profit founded in 2005, focused on whole-school reform. Generation
Schools began implementing its comprehensive model in partnership with the New York City
Department of Education (NYCDOE) and the United Federation of Teachers (UFT). In 2007, it
opened Brooklyn Generation School as one of the new, small high schools transforming the
notorious South Shore High School. In a campus described as unsalvageable just four years
before, the model is now showcased as a highly promising, scalable national solution.
Generation Schools will provide essential support as educators shift from long-established and
deeply internalized practices to a new operational model, including tools, training, and
technical assistance to support logistics and operations, budgeting, instruction, professional
development, accountability, and community engagement.
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Il. STUDENT POPULATION

A. Student Enroliment

New York Generation is designed to accommodate the enrollment needs of a typical middle
school facility in District 14 in New York City.

Projected Enrollment Table

Grades

2012-2013

2013-14

2014-15

2015-16

2017-18

K

1st

2nd

3rd

4th

5th

6th

260

260

260

260

260

7th

260

260

260

260

8th

260

260

260

9th

10th

11th

12th

Ungraded

Totals

260

520

780

780

780
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B. Target Populations - Community School District 14

In order to support the recruitment of a diverse school community and ensure equity of access
to educational opportunity, New York Generation Charter School has a well-developed strategic
plan for student enrollment, beginning with a full-scale effort to increase our understanding of
the targeted population and to maximize our existing relationships with key community
partners in Community School District 14 (CSD 14).

CSD 14 serves the neighborhoods of Williamsburg and Greenpoint in North Brooklyn, populated
mostly by Polish-Americans, Latinos, and Orthodox Jewish residents. There are 19,277 students
enrolled in K-12 in Community School District 14. The demographics of this population include
29% Black or African-American, 59% Hispanic or Latino, 3% Asian or Native Hawaiian/Pacific
Islander and 8% White'. Based on the most recent population data collected by the New York
City Department of City Planning in a three year estimate (from 2006-2008), in Community
District 14, 71.6% of residents are not United States citizens and 67.1% of the population speak
languages other than English in their homes.> Moreover, 25.9% and 30.1% of all families and
individuals have incomes that fall below the poverty level.?

Between the 2006-2007 and 2008-2009 school year, the number of school-aged children
eligible for free lunch grew from 74% to 81%, and from 4% to 6% for reduced lunch.”. Currently,
86.14% of students in the district require free or reduced price lunch. The steady increase in
this population indicates the high need of students to be served by public schools in the area.
The special education population in CSD 14 is not known, as it was not included in the data files
made available on the NYSED’s application document. English Language Learners (ELL) compose
12.67% of the K-12 population in CSD 14.

! New York State District Report Card, Accountability and Overview Report 2008-2009

? Retrieved from http://nyc.gov/html/dcp/pdf/census/puma_socio_06to08_acs.pdf#bkl on January 27,
2011

* Retrieved from http://nyc.gov/html/dcp/pdf/census/puma_econ 06to08 acs.pdf#bkl on January 27,
2011

* New York State District Report Card, Accountability and Overview Report 2008-2009
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Outreach and Recruitment Plan New York Generation Charter School will recruit, more

effectively serve, and retain a wide variety of students, targeting those with limited English
language proficiency, special needs, or who are performing below grade level.

As part of the enrollment process, New York Generation Charter School will make every effort
to ensure that families understand the school's program so they are empowered to make
informed choices about the school that best serves their children's needs. New York Generation
Charter School creates opportunities for flexibility, ensuring that the needs of students,
including new language learners, are assessed quickly and that learning needs are met in the
range of Foundation, Studio, and Intensive course offerings. NYGCS will disseminate
information about the school using a variety of methods including outreach to local CBOs,
religious, educational, and private institutions.

Our admissions procedures are consistent for all students, but specifically aim to recruit
students identified as Limited English Proficient (LEP), Formerly Limited English Proficient
(FLEP), and Students with Disabilities (SwD). We will open seats to all, but should there be more
interest than availability as we expect, we will fill seats through a lottery system.

In addition to the strategies described above, our outreach and recruiting strategy will include,
but not be limited to, the following specific elements targeting ELLs including: (1) presenting all
marketing and communications material (including recruitment and enrollment materials) in all
languages spoken in the district, including but not limited to English, Spanish, Polish, and Italian;
(2) Working with local CBOs and faith-based organizations to target immigrant communities
through information sessions; and (3) Visiting local pre-kindergarten programs that serve high
numbers of immigrant students.

Given the targeted population, New York Generation Charter School will have special education
and English as a Second Language teachers co-teach Foundation courses and provide additional
services. Studio Courses can be resource room, push in, or pull out services.. Additionally, our
daily schedule utilizes small class sizes and group instruction daily during Foundation and Studio
courses. At various times during the school day, students with identified special needs will have
additional time with teachers to either work toward |IEP goals, or receive other individualized
instruction and attention without a disruption to the class. (Please see Section 3 for more
detailed information on the school’s instructional model.)

English Language Learners As students enroll, the school will use the New York State LEP

Identification Process to identify students who would be eligible for additional services. We will
follow standard practice to ensure that we assess and meet the needs of all students. This
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includes administering the Home Language Questionnaire (HLQ), Language Assessment Battery
- Revised (LAB-R), and the state English as a Second Language Achievement Test (NYSESLAT) to
measure student progress in learning English as a Second Language.

Students with Disabilities New York Generation Charter School is designed to serve students
with disabilities. Our goal is to provide an educational environment that serves students with

disabilities in the least restrictive environment, and provides all of the services required by law.

NYGCS will meet the IEP requirements of all admitted students. Provision of these services will
be dependent upon the individual goals and requirements of the IEP, in collaboration with the
Committee on Special Education (CSE). NYGCS shall administer all required New York State
assessments for the grades served by the school. All students with disabilities shall take New
York State assessments except in cases in which the Individualized Education Program (IEP)
states that such students cannot participate in regular state assessments. In these instances,
the New York State Alternate Assessment (NYSAA) shall be administered as required by law.

Ill. SCHOOL DESIGN

Instructional Model Overview

New York Generation is designed to provide an educational environment that most
appropriately serves middle school students. Our instructional model is uniquely structured to
meet the needs of ELLs and SwDs through expanded learning opportunities for all students;
dramatically reduced core class sizes; transformative academic, college, and career readiness
that helps make learning relevant for all students; strategic use, but not reliance, on emerging
technologies; and increased common planning and training time for teachers. Students take
three types of courses: 1) Foundation Courses, 2) Studio Courses, and 3) Intensive Courses.

Foundation Courses Each morning our Foundation Courses successfully prepare students for

success in middle school, high school, and beyond. Foundation Courses are co-taught by a team
of teachers. We recruit and train teachers for this highest-priority role first and foremost. By
focusing the vast majority of our teachers on this task, the average class size is less than 16
students. With much more time with far fewer students, and minilabs of computers built into
the plans, all teachers are able to customize engaging instruction for all students, whether they
are newcomers or seventh-generation Americans. These focused, guided instructional groups
enable teachers to know their students well and attend to individual learning needs and
modalities. Students will build positive relationships over time with caring adults who are
dedicated to their success, and who help them set and maintain high expectations. NYGCS
students are expected to be prepared for the academic and emotional rigors of high school by
the time they complete the eighth grade.
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The Foundation teams include content, special needs, and ELL experts. Since there are small
groups of students in each section, teachers can bring their classes together to team teach
whenever appropriate, or they can remain separate. They can also group and re-group students
as needed. By design, these flexible options are possible every day. In Foundation courses,
content is accessed by all students according to their interest and reading level.

Newcomers, LEPs, FLEPs, SwD, and mainstream students alike will all have equal access to a rich
curriculum, planned backwards using Understanding by Design to align essential unit objectives
with the Common Core standards, but with Tier | adaptation to meet the needs of a diverse
population of students. Foundation courses will align directly with Tier Il intervention programs
available in the Studio courses to enable students with more limited literacy skills to be
prepared to access common grade level expectations. Even newcomers who enter in sixth
grade will be prepared to finish their experience at NYCGS writing and reading at grade level.

All students take two 90-minute Foundation Courses each morning in interdisciplinary study of
math/science as well as in the humanities. The collaborative math/science co-taught course will
allow students to make important connections, such as the application of graphing knowledge
of the CMP2 unit Moving Straight Ahead, to the FOSS unit Chemical Interactions. All students,
regardless of prior mathematical understandings, will use the Connected Mathematics Project
(CMP2) curriculum, in which they will be challenged by real world inquiries and expected to
work collaboratively to debate multiple strategies to find common solutions. Teachers will use
Tier | interventions to engage LEP, FLEP, and SwD in breaking down the language-rich
curriculum through scaffolded, guided groups. Students will engage in similar academic inquiry
through the FOSS science curriculum. Engaging and collaborative labs will provide middle
school students the active kinesthetic experiences they need to develop a passion for
understanding the world around them.

The humanities curriculum will be designed using the Teachers’ College Reading and Writing
Project units of study and grounded in the strategies of the Lesley University Literacy
Collaborative. Foundation courses will be broken down into aligned reading and writing units of
study from personal narrative to literary analysis, from research to non-fiction feature articles.
All students, regardless of ability, will be required to read independently for a minimum of one
hour each day between class time and for homework. Teachers will provide daily guided
reading and writing opportunities for students at or below grade level, and allow for more
independent work as students make gains. As teachers gradually release responsibility, all
students will be required to facilitate a leveled book club by the end of the year. The
collaboratively co-taught classes of English Language Arts and Social Studies will also allow
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students to explore major themes in global and American history through high interest, but
appropriately leveled texts, such as the National Geographic Explorers text sets. Each day,
students will have opportunities to examine and reflect in writing upon diverse primary and
secondary source materials provided in the History Alive and Facing History and Ourselves
curricula and online via the American Social History Project.

Moreover, each Foundation co-teaching team has at least two-hours of common work time
every afternoon. Teams of teachers will use this debrief time to review the instructional goals,
assess students’ progress, and plan the modification of Tier | strategies, allowing teachers to
integrate critical data analysis into planning. Common work time will also allow teachers to
meet regularly as departments for vertical alighment, and as grade clusters to look at student
work, engage in meaningful in-service professional development, and serve on all-staff
committees to conduct Action Research on our progress in closing the achievement gap. This
staffing structure creates an ideal foundation for professional residencies. Teachers new to the
profession can learn in a measured and collaborative way from master teachers, and veteran
teachers can develop their own capacities by earning expanded certifications. The schedule
provides unparalleled opportunities for teams of teachers to prepare, teach, assess, and reflect
collaboratively, eliminating the notion of teachers isolated in their classrooms.

Studio Courses Every student attends three 60 to 75 minute Studio Courses daily. Studio
Courses are a chance for middle-schoolers to spread their wings on the path to discovery, while
closing content gaps in time for ninth grade. Studios are places for additional required courses,
electives, and mandated services, including arts and music, languages, fitness, advanced
sciences and technology, and Tier |l remediation or enrichment. These courses will prepare
recent immigrants to take advantage of the opportunities that life in New York offers, while
assisting them in catching up in a second language or making up for lost time in school. For
scores of students nationwide, particularly LEPs and FLEPs, youth development and enrichment
programs such as dance, student government, Science Olympiad, school newspaper, and Tech
Team are exactly what motivate them to stay in school. It also provides many second language
students with lower stakes opportunities to build relationships with native speakers. These
opportunities are particularly important for students at risk of dropping out in ninth grade.

In Studio courses, we will leverage emerging technologies for strategic course interventions and
academic remediation, such as Read180. This program provides an opportunity to build the
reading comprehension and academic vocabulary skills of LEPs and FLEPs. For newcomers and
students with significant learning disabilities, Leveled Literacy Intervention (LLI) and LEXIA focus
on basic phonemic awareness and academic vocabulary skills that many students are learning
about for the first time in any language. In math, we will use programs such as Study Island,
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FASTT Math, Marilyn Burns, and IXL to assess computational fluency gaps with pre-
assessments, and then create individualized intervention programs.

Studio Courses last 6 to 10 weeks. This schedule allows students to take many types of courses
throughout the year, and enables staff to plan courses that adapt to student needs and
interests. For sixth graders, studios are often the first opportunity for students to choose their
course of study. As the school year unfolds, the faculty reviews student data during each cycle
to determine the most sensible courses to offer. Enrichment courses provide middle schoolers
with the opportunity to experiment as they begin to create an identity in the arts, wellness, and
academic content areas. Some courses, such as Blog Production, will provide accelerated
students with the 21*-century skills needed to integrate graphic design and persuasive writing
with engaging subjects. Other courses, such as Advanced Spanish for Native Speakers, will allow
LEPs and FLEPs to build critical first language reading and writing skills, while being challenged
in oral language proficiency. By having most of our faculty strategically serve dual roles—
teaching Foundation Courses in the morning and one or more Studio courses later in the day—
we can offer a wider variety of courses than a conventional school of the same size.

Student Schedule... Teacher Schedule...

Foundation Course Foundation Course
14-16 students | 90 minutes 14-16 - | 90 minutes

FoundationCourse FoundationCourse
14-16 students | 9C minutes 14-16 students | 90 mirutes

Lunch Lunch

Studio Course Common planning time for
every Foundation Course
teaching team every day.
(120 min)

Studio Course

Extracurricular Activities (optional for studants & staff)
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Intensive Courses Our innovative Intensive Courses provide students with the opportunity to

think beyond the three years of middle school and explore beyond the four walls of school.

Twice a year for a month at a time, all students participate in rigorous Service Learning,
Academic Readiness, and ELL Acculturation Intensives. In these courses, students explore life
beyond the middle school campus to develop readiness for high school and to connect with
community organizations and experiences that inspire them to visualize goals and recognize the
tangible results of hard work. Demanding assignments, field experiences, community
exploration, high school visits, and culminating projects combine to create life-changing
educational experiences. Our expanded 200-day school year creates the extra time needed to
offer these courses. During each Intensive month, the “regular” grade-level teachers have a
mid-year break: a three-week vacation and a weeklong grade-level conference. This structure
allows us to expand the year for students without increasing the work-year for teachers.

Our Intensives are taught by a team of full-time teachers who rotate to each grade level
throughout the year. The team includes strong English teachers, enabling us to offer expanded
literacy and language instruction for ELLs while dramatically improving high school and
acculturation guidance. This is the full-time job for this team of teachers, who also work with
the school’s guidance counselor to develop and execute the courses. By re-defining the roles of
some teachers, we do not need more professional staff than a typical school to add this
groundbreaking guidance program.

This type of comprehensive guidance program is particularly important for higher-need
students: those who have struggled in school, who are the first in their family to be on track to
complete high school, or who are new to the country or the language. At the completion of
each Intensive Course, students return to their Foundation and Studio Courses energized and
motivated with a clearer sense of purpose. Intensive teachers and the guidance counselor have
expanded professional development at the beginning of each year — September through
October —to enable them to develop and fine-tune the Intensives Courses planned for the year.

During Intensives, class sizes are small, averaging 15-20 students. It is the primary course
students take for the month, which allows for in-depth focus and off-site experiences. Each
Intensive Course follows a three-year arc starting in sixth grade with Life in the States, moving
in seventh to an examination of what makes New York unique, and ending in eighth with an
inquiry-based project in students’ individual communities. Our goal is create opportunities for
students to put their academic skills to use. Negotiating, communicating, facilitating, debating,
problem solving, project managing, innovating, and budgeting are all essential high school and
life skills. The effective utilization of math and language to evaluate, synthesize, and organize
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information. is essential to most well-paid professions and is necessary for citizens to make
informed educational choices and to address the world’s challenges.

Students will choose one course from up to five options offered each month. While each course
focuses in-depth on a specific industry or major, Intensive Courses address three key areas: 1)
Literacy and Cognitive Skills; 2) Academic and Social Behaviors; 3) Introducing ELLs to life in the
United States. Regardless of their choice, students will engage in reading, writing, research, and
presentations. Teachers invite community members into the classroom to learn and share with
students about both the content of the course and the academic readiness that helped them
develop their enthusiasm and expertise.

An example of a course: Eighth grade students will read The House on Mango Street and
examine the role of Esperanza, the main character, as she attempts to straddle the Old World
expectations of her mother, while navigating the social pressures of her community. Students
will have a chance to interview families in their own communities to uncover the history of the
neighborhood. They will then have the opportunity to volunteer in a local agency to help those
in need, while learning critical organizational and academic skills. By the end of the course,
students will use their interviews and experience to create a culminating video oral history
project. This project will investigate their own growth through community outreach, abd allow
them to reflect on their three years of study of life in America, the city, and their neighborhood.

Intensives also provide unique opportunities for partnerships with community organizations,
corporations, and cultural institutions. In the first four years at Brooklyn Generation, students
have participated with organizations including: the American Museum of Natural History;
Arthur Ashe Institute for Urban Health; Black Enterprise Publishing; Brooklyn College
Community Partnership; Canarsie Courier; Columbia University; Condé Nast; DCTV; Harlem
Hospital; Latino Justice; and New York Blood Center. NYCGS will expand upon these
partnerships by focusing on community organizations and cultural institutions located in the
neighborhoods where the students live, such as the Williamsburg Arts and Historical Center or
the Artists’ League of Brooklyn.
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Common Work Time Each day, teachers have two hours of common work time. Teachers may

use some of this time to work individually, but are expected to use at least four hours per week
for common work with their team. During this time, teachers shall:

» Create grade-level expectations with grade cluster by Looking at Student Work
protocols,

=  Work with their collaborating teachers to set pacing calendars, adjust goals, plan Tier |
differentiation strategies for their lesson, develop and revise assessments, review
specific student academic and social progress, and/or group and regroup students as
needed. Plan and assess projects/tuning. This will be described in greater detail in Sub-
section D below.

= Meet monthly with their department to align vertical curriculum, adjust grade-level
expectations, and review assessment data.

» Engage in regular professional development facilitated by lead content teachers to
share latest research and adjust instructional strategies to meet changing needs of the
students.

»= Serve on school-wide committees to conduct Action Research in identifying and
remediating problems of practice across the content areas and in school culture.

» Share student progress with administration, wellness team, special education teachers,
students, parents / families, and other stakeholders.

= Teachers will provide evidence of their common work to the Principal on a weekly basis.

Questions A-l

A) Increase student achievement and decrease student achievement gaps in
reading/language arts and mathematics. The Generation Schools model has been successful at
Brooklyn Generation School. The long-troubled South Shore High School campus was
characterized as the “least popular school in the city” in a New York Times article that reported
its “notably low four-year graduation rates... [and] particularly poor job helping students who
were already behind as incoming freshmen.” The demographic makeup of Brooklyn Generation
is as follows: 84% receive free or reduced lunch; 80% enter high school substantially below
grade level as measured by the NYCDOE; 21% have special needs; 87% are African-American,
8% Hispanic, 4% Asian, 63% male, 37% female.

The vast majority of our students are at-risk for not enrolling in or completing college. A
campus that was described as unsalvageable just three years ago is now being showcased as a
model innovation for the city. Already nearly three-quarters of our students are on track for on-
time graduation. Attendance rates are high, even with a 200-day school year. More than half of
African-American students who entered high school performing on the lowest third citywide
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made exemplary gains. Given the successes of the pilot school, combined with institutional
successes in working with the district and union, Generation Schools has generated substantial
national attention and is well positioned for charter school authorization.

As is evident in the Regents results listed on the next page, Brooklyn Generation School has
increased student achievement in reading/language arts and mathematics. More than half of
our students with special needs also made exemplary gains. In the middle school setting, the
model will be adapted to address achievement gaps before the students get to high school.
Specifically, NYGCS students will have expanded learning time during the school day and year.

Regents Results at Brooklyn Generation School

) Seniors, Class 2011 Juniors, Class 2012
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. 50%
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Only 20% of our students enter Hﬁ-

high school on grade level.
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Citywide Comparisons for students in the lowest third citywide.
Over half of our African-American students who entered high school performing in the lowest

third citywide made exemplary gains, as did more than half of our students with special needs.

1.70 - 70
1.38
137
0 149 1.1 Englieh Regents exams

095 097 are give during 11 grade.
"he citywil repart ) m Brooklyn Generation School
camparsandata ‘or Eaglisa
laler Liis yean. Comperison Schools (Mear)
. City Averzge {Mean)

Global Studies Math Science English

B) Increase high school graduation rates and focus on serving at-risk high school student
populations (including re-enrolled drop-outs and those below grade level). In a typical urban
middle school, a single guidance counselor is expected to support an entire student body as
they consider academic options, life choices, and high school admissions. This is an impossible
task. Many students fall through the cracks, failing to develop study skills or to find a high
school that best matches their interests and academic readiness. For students who are new to
the country, or who come from families with significant high school drop-out rates, intensive
intervention is a must. For students of color in New York City, the figures are particularly grim:
in 2006 only one out of ten earned a high school Regents diploma; fewer attended college”.
Those who make it to college routinely drop out — often overwhelmed by extensive reading and

writing requirementsG.

It is critical to address this early in the middle school. Students who understand the link in this
country between school, community and future goals will dream bigger, work harder and care
more. They are far more likely to graduate from high school and succeed in college. The
challenge is how to substantially improve guidance for every student without increasing school

costs and without diverting resources and time from other courses.

> The Road Forward for New York City’s Public Schools, E. Moskowitz, Former Chairwoman, New York City Council
Education Committee, the CEI-PEA Series, January 18, 2006
e NAACP, Brown Fifty Years and Beyond: Promise and Progress Advocacy Report, 2004
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Academic Readiness, community service and acculturation are critical elements of our
multifaceted and coordinated effort to ensure that each student prepares successfully for life’s
opportunities, challenges and responsibilities. The Intensives courses are scheduled by grade
level throughout the extended school year. These settings provide comprehensive information
and experiences clarifying pathways to high school particularly for those at-risk including recent
immigrants and those below the poverty level.

Community Orientation We will gather the students and families as a learning community over

the summer to norm expectations and build community. At this time, we will also draft a
student-generated social contract between families, students, and staff, which will address
academic and social expectations as a foundation for the school discipline code. We will also
create and maintain a clear and enforceable discipline rubric with a fix-it plan for each student
to turn infractions into learning opportunities. Teachers will be trained to “sweat the small
stuff” as a proactive behavior management technique aimed at dramatically decreasing
suspension rates amongst at-risk students. We will hold full-school assemblies called Town Halls
each week to celebrate individual and advisory successes, while reminding students of the
tenets of the school-wide social contract.

Advisory Every student will participate in daily advisory groups of eight students, led by staff
trained in the Developmental Designs social curriculum. Students will engage in emotional
learning with a supportive staff that takes into consideration the developmental needs of
middle school studetns. Teachers will continually model and role play the language of trust and
respect that is critical to building a safe environment and gaining self-control. Teachers and
students will collaborate in mapping out expectations and goals for their class members, which
will also be shared with families.

Advisory provides a safe space for students of all backgrounds to discuss the challenges of
adolescence, while encouraging them to have fun. For many recent immigrants, advisory is an
important first step in creating an “American” identity. Once a week, advisors will sit with their
advisees to check-in on daily attendance and assess progress on individual educational plan
goals for the week, the month, and the year. Three times per year, student-driven
family/teacher conferences will be held to assess progress toward student goals. Staff trained in
this curriculum will reinforce positive language and consistent behavioral expectations to create
trust and understanding between classmates and with the staff through the development of a
NYGCS-wide community and culture.
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C) Focus on academic achievement of middle school student populations and preparation for
transition to high school. It is critical that middle school students develop academic and
behavioral skills necessary for success in high school and beyond. Developmentally, these
students are experiencing an important transition from childhood to adulthood. While their
bodies are changing and growing, so, too, is the way they learn. For many who were successful
in elementary school, sixth grade offers an opportunity to test a different identity. Some
students choose to become more academic, and others engage in a more serious commitment
to competitive team sports or the arts. For others, middle school is a time of alienation,
irrational responses to rapid hormonal changes, or increased concern over peer pressure.
Students will be changing teachers every period for the first time, but for some newcomers, this
may be their first real academic experience. By asking adolescents to collaborate in high interest,
accessible, academic explorations, we can start to shape the path of a successful future.

Academic Readiness is an important focus. In Intensives and Studio courses, we will use the AVID
curriculum, which prepares students for the college track by giving them the skills they need to
be successful in high school. In AVID tutorials, students develop effective study habits such as
Cornell note taking and color coding organizational management. These skills will be modeled
and reinforced daily in all NYGCS classrooms. Finally, metacognitive discussions about academic
and social behaviors will take place during Foundation, Studio, Intensives, and Advisories.

Academic and social goals and progress will also be established and monitored in advisories. At
NYGCS, all staff will implement positive behavior point systems with rewards for academic and
social excellence explicitly and consistently. The Development Design curriculum provides
intensive guidance in the form of professional development and support for teachers in using
language that emphasizes positive reinforcement.

D) Utilize a variety of high-quality assessments to measure understanding and critical
application of concepts. New York Generation Charter School will utilize multifaceted data
collection and evaluation tools to inform instruction and provide baseline data against which to
measure progress. These assessments will include the results of previous city and state tests, as
well as the LAB-R and NYSESLAT Assessments, students’ report cards and IEPs, and anecdotal
assessments. Furthermore, the responsibilities for evaluating and documenting student
progress will be strategically distributed so that each facet of assessment is completed
continuously and effectively, allowing daily instruction to be data-informed.

The school model will integrate data collected and analyzed into curriculum development,

course programming, and sequencing. To ensure success at reaching learning goals, including
those outlined in the Common Core Standards, New York Generation Charter School is designed
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to understand the learning needs, strengths, and academic progress of every student. The
school’s infrastructure expands opportunities for all teachers and the administration to
evaluate and respond to student data quickly and continuously during common work time. The
school provides, for example, two hours of common planning time daily for all teachers and
over 20 days of professional development each year to ensure that the staff has the time and
resources necessary for evaluation. In addition, by reducing by 60% the number of students all
teachers teach, a more thorough examination of student progress takes place naturally.

With reduced student loads, and two hours of common work time every day, teachers are able
to make assessment and communication with students and families a consistent and ongoing
process. Teachers can review student work and discuss their observations with colleagues who
are teaching some of the same students and the same content in Foundation Courses. Teachers
can maintain individualized educational plans for all students—not just students with
disabilities. They communicate with students and families each week, and can ensure the
students’ plans are discussed and revised with each student and family on a semester or
quarterly basis. Technologies such as ImpactEd provide an infrastructure to make such
communications even easier and more regular.

Benchmark Assessments Every student will be benchmarked in reading, writing, and

computational fluency at the beginning and end of the year to determine annual progress,
course planning, and intervention strategies. In literacy, students will take the Fountas and
Pinnell benchmark assessment to determine instructional and independent reading levels. This
data will be used in all content areas to utilize high interest, appropriately leveled texts to allow
students to access the curriculum regardless of their educational background. It will also allow
for guided practice in math, science, and social studies.

In writing, students will participate in a standardized prompt to assess the six core traits by
grade level. This data will allow for teachers to create mixed and homogenous guided writing
groups for shared and paired assignments. It will also allow teachers to craft scaffolded
assignments in writer’s notebooks as well as in science, social studies, and math journals.

In mathematics, computational fluency assessments will be planned backwards from Common
Core standards and will address each of the major strands. The results will allow students to fill
gaps through the Marilyn Burns units of study. For example, her set Supporting English
Language Learners in Math Class gives teachers the strategies to break down the complicated
academic language of inquiry-based questions.
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Any students at or below grade level will be assessed in the middle of the year, as well, to
tweak academic programs and supports. Once the tri-annual assessments are completed, the
team of teachers, interventionists, and administration that works with each individual student
will review the student data, adjust Studio course trajectories, and determine specific Tier | and
Il intervention strategies.

Daily Assessment and Accountability Grade-level experts will evaluate the work of the

students in their home base daily, holding students accountable for completing high-quality
work. They will review all class assignments and homework. Each grade level expert will
monitor student growth and continuously communicate with families about academic progress
and needs.

NYGCS teachers will also complete Comprehensive Individual Assessments throughout the year
to evaluate each student’s progress in-depth. These in-house tests, structured similarly to
state-administered standardized tests, will enable the faculty to respond immediately to
learning trends and needs prior to the state tests. The two hours of common planning and work
time built into the daily schedule, human resources available during Foundation Courses, will
make this viable at New York Generation Charter School.

Culminating Projects Students and teachers will complete regular curriculum projects that
review the Common Core standards that have been addressed over the course of the year and
ask students to reflect on their learning process. All courses including Foundation, Studio,
Intensives and Advisories will culminate in a community presentation, paper, project, activity,
or event that demonstrates mastery of course goals. By successfully achieving milestones,
students will practice meeting deadlines and maintaining high standards for themselves. For
the faculty, the regularly scheduled milestones will create transparent curriculum accountability
school-wide, providing an incentive to keep up with the instructional goals of the curriculum
framework.

Technology Based Tools New York Generation Charter School will use a variety of computer-
based resources to provide immediate, manageable progress data to classroom teachers,
interventionists, and students. Read 180 provides staff working with FLEPs, LEPs, and SwD the
ability to cater instruction on the spot according to mastery of academic vocabulary, reading
comprehension, and fluency. Lexia will be used to determine decoding and phonemic
awareness readiness for newcomers as well as mainstream students. FASTT Math and IXL
online assessment reports will allow students to access intervention strategies from home and
to fill in gaps in computational mastery in basic strands such as subtraction to statistics. These
tools allow teachers immediate and ongoing insight into the skills students have mastered and
those in which they need remediation. We will use these programs and other technology tools
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to diagnose and track student performance over time, and to supplement our instructional
plans, materials, and resources.

Longitudinal Data Over years, the Intensives team will spend a month with every class, twice a
year. During this time, they will conduct in-house standardized assessments to collect
longitudinal and formative data. They will review the core academic content from the year
(ELA, math, science, and social studies) to ensure that students are prepared, for high school
and provide students with intensive standardized-test preparation for city and statewide tests.
Since these rotating teachers will work with each student each year, these teachers will over
time be able to offer a long-term perspective on the growth of each child.

E) Increase implementation of local instructional improvement systems to assess and inform
instructional practice, decision-making, and effectiveness. The Board and leadership team of
NYGCS are committed to using several tools to consistently and frequently manage the school’s
performance along several important metrics, including financial stability, viability and position,
student performance (disaggregated by sub-groups), staff and student
absenteeism/attendance, parent/family satisfaction, and student retention. The Principal will
use these tools to gather data for the monthly report on performance to the Board.

Equally important are strategies incorporated into the program-design process to ensure
growth and progress for students, teachers, and the school community. These assessments
include 1) culminating projects for Intensive Courses; 2) student success plans and high school
readiness portfolios that include work samples, resumes, and written work that can be adopted
for high school applications; and 3) student reflection surveys administered at the completion
of each course. These assessment tools drive the design and revision of courses, and enable
New York Generation to qualitatively and quantitatively measure high school readiness.

F) Partner with low-performing, local public schools to share best practices. New York
Generation plans to share its best practices with other New York City public schools both within
the Generation School Network and outside it. NYGCS will annually publish lessons learned in
its annual report for public distribution.

G) Demonstrate the ability to overcome start-up challenges to open a successful school
through management and leadership techniques. There are various milestones for ramping up
a charter school. The first is to begin working with the New York City Department of Education
Office of Portfolio Planning Charter Office early to secure a facility and to get a Certificate of
Occupancy and Fire Inspection certificate in time to open. All other operation processes such as
Insurance, Benefits, Banking, Accounting, and Payroll, among others, can be implemented fairly
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quickly with the identification of vendors. A lawyer, accountant, and architect are the critical
roles necessary within the first 9 months to review contracts and ensure proper fiscal
management of budget adjustments, facilities design, built out, and certification. The second
milestone is to find an exemplary school leader.

We have already identified an experienced school leader who has been deeply engaged in the
charter school application and will begin planning team and teacher recruitment if the
Prospectus is approved. We have also secured sufficient support to coach the Principal and
provide assistance in the faculty hiring process. We will engage students, parents, and other
community members who will support the staff interview process, as well. If a charter school
has effectively marketed itself during the petitioning process and leverages local media to
notify community of applications, lottery deadlines, and enrollment deadlines, it can have its
enrollment complete by the end of May. The Executive Director and other Generation Schools
staff, who have strong project management experience, will delegate and manage all the
different milestones and resources required to meet tight deadlines of school opening in 2012.

H) Demonstrate the support of the school district of location and the intent to establish an
ongoing relationship with such district. We have spent considerable time developing our
innovative instructional model. Since 2007, the founders of the Generation Schools have
cultivated strong relationships with key district liaisons. One of the biggest impediments to this
type of comprehensive reform is the rigidity of the standardized systems that typify school
districts. Changing standard operating procedures is tremendously challenging. Our efforts with
the NYCDOE have helped the system to develop solutions that the charter authorizing agency,
district, and union can support. This work, especially on expanded-learning-time strategies, can
quickly benefit communities nationwide, in both district and charter contexts.

1) Provide access to viable education alternatives to students in regions where there are a lack
of alternatives. As stated in the New York State Education Department Request for Proposals
2011 Charter School Application Kit, Community School District 14 in Brooklyn has been
identified as an area of greatest need for new and charter schools. Therefore, we have focused
on meeting the needs of Community School District 14 in this application.

Page 20



