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Southern Tier Academy Charter School
in the Hornell City School District

EXECUTIVE SUMMARY
Mission Statement

Southern Tier Academy Charter School will provide students in kindergarten
through eighth grade with the effective reading and study skills necessary to acquire
knowledge in any area of interest, with outstanding learning opportunities in science,
technology, and mathematics embedded in a college preparatory program. Within the
community of the Southern Tier Academy Charter School, values will be emphasized
resulting in responsible, compassionate citizens who are well-prepared for all future
endeavors.

Key Design Elements and Unique Characteristics

Students at Southern Tier Academy Charter School will become trained learners
and will develop self-motivation, a love of reading, and the critical thinking skills
necessary to excel at the college, graduate, and post-graduate levels of education.
Students will seek knowledge through investigation, exploration, experimentation, and
drawing conclusions. Southern Tier Academy Charter School students will demonstrate
their knowledge and abilities through polished, sophisticated writing and speaking as
they prepare for competitive colleges and universities. The character education for all
students will create a warm environment for the children as theylearn and grow during
their formative years.

The characteristics of the Southern Tier Academy Charter School which will set it
apart from other schools in our area are related to our use of data and total time spent
educating our students. All instruction, both curriculum based and remedial, will be
designed with analysis of student results in mind. Knowing our students’ abilities will
allow teaching to be tailored to their needs, optimizing success. We plan to implement
an extended school day to allow for increased time in reading and mathematics
instruction, and provide after school activities, including tutoring and enrichment
opportunities. In an environment of respectful cooperation, with limited distractions,
our students will benefit from the opportunities available through school, and the
increased parental involvement encouraged at home.
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Students will achieve high levels of learning in classrooms full of experienced,
highly qualified teachers who are dedicated to helping students reach their full
potential. Classroom and consultant teachers will have the support of paraprofessionals
andreading and math specialists to meet the needs of all students.

Founding Group

The members of the founding committee are united by the common concern for
the futures of our children. We hope to have our own children attend the Southern Tier
Academy Charter School. This personal investment fuels our commitment and our
efforts.

The members of the committee include parents with backgrounds in a variety of
fields which will be beneficial in creating and running this charter school. These areas of
experience include education, social work, entrepreneurship, fundraising, sales,
technology systems, healthcare, industry, and community organizations. A significant
portion of the committee members are certified educators, holding master’s degrees in
education, literacy, and early childhood education, with at least a decade each of
experience including mainstreaming, inclusion, self-contained and departmentalized
classes, state mandated remediation, individualized remediation plans, data gathering
and analysis, the instructional support team, Response to Intervention, the process of
classifying students, differentiated instruction, differing teaching and learning styles,
value added education, the building leadership team, department chairperson, the New
York State Standards, many, many hours of professional development on a variety of
topics, and a wide array of students, parents, and situations. As current educators, they
have become familiar with the incoming Common Core. The former school board
member will provide insights into the overseeing of the school. The business owners
bring their financial, supervisory, and organizational knowledge to the committee, as
well as commitments of cooperation in fulfilling the needs of the charter school. The
experience in sales and fundraising will be of great benefit as we continue to gather
support in this process, and when recruiting students for enrollment. The technology
knowledge is a huge asset in this digital age. The members, with their varied interests,
community and personal relationships, and contacts, are well placed to make
connections with families in all circles to promote Southern Tier Academy Charter
School. The experience in leadership and education will ensure success as we create
and then govern the school.
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STUDENT POPULATION

Student Enrollment

Projected Enroliment Table
Grades | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2017-2018
K 16 16 16 16 16
1% 16 16 16 16 16
2" 16 16 16 16 16
3" 16 16 16 16 16
q™ 16 16 16 16 16
gt 16 16 16 16 16
6™ 16 16 16 16 16
7™ 16 16 16 16 16
g™ 16 16 16 16 16
o' 16 16 16 16
10" 16 16 16
11" 16 16
12" 16
Ungraded
Totals 144 160 176 192 208

Target Populations

The Southern Tier Academy Charter School will serve the community in and
around the City of Hornell. Located in the Southern Tier, our area is comprised of a
small city, towns, and several villages. As the US Census data from the 2010 survey has
not yet been released in its entirety, we have relied on information from the year 2000
to investigate the demographics of our region. Within the population of Steuben
County, only 17.9% of residents age twenty-five or greater have earned a bachelor’s
degree. Thirty-seven percent have only a high school diploma, while seventeen percent
have only attended some high school. Our goal is to create a drastic change in these
demographics. As parents, we want to have a higher rate of graduation by the time our
children reach the age of eighteen. We want the children from our community to have
the foundation that is required in order to compete for admission to a college or
university. We want the children to have the skills and internal drive necessary to earn
a bachelor’s degree and achieve greatness. At the time of the 2000 Census, seventeen
percent of the Steuben County population ages twenty-five and greater had attended
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some college, but not earned a degree. We want the students to attend college with the
tools necessary to remain there and to graduate. The atmosphere of the Southern Tier
Academy Charter School will be that of a college preparatory program, beginning in
kindergarten. Students will learn in an environment where the expectation is an
eventual college degree, and a career in a position of innovation, leadership, and
success. By instilling these goals in the students at a young age and guiding them as
they attain the skills and knowledge necessary to achieve these goals, the Southern Tier
Academy Charter School will make this change for the students of our community.

The economic state of our community has deteriorated over a period of several
years, leading to high unemployment rates. In the past year, the county unemployment
rate has reached as high as 11%. According to the most recent data available from the
US Bureau of Labor Statistics, the November, 2010 unemployment rate in Steuben
County was 9.3%, compared with 8.3% statewide. The major industry in the City of
Hornell is all but shut down, with hundreds of workers having lost their jobs in the past
year. The economic prospects for children in our school district who plan to remain in
the area and search for local employment without higher education are bleak. In order
to survive in the twenty-first century, success will require more education than our
current population has received. The ability to be dynamic in acquiring more skills will
benefit students who seek higher education or any other sort of advanced training.

Because of the economic state of our area, a disproportionately high percentage
of our students are economically disadvantaged. Steuben County schools vary in their
percentage of students who participate in the Free and Reduced-Price Lunch program,
but the percentage of students in the Hornell City School District is 64.93%. According
to the Data Express information from the US Department of Education, the average
percentage of students across New York State who participate in the Free and Reduced-
Price Lunch Program is only 44.7%. These numbers are from the 2008-2009 school
year, prior to the massive layoffs in our area.

With the prevalence of low income families in our school district and region, they
comprise the majority of our target group as we promote our school and recruit future
students. A rigorous college preparatory program will offer them the opportunity to
change the course of their lives and break the cycle of poverty.

The students from families who are near or below the poverty line and the
students who have special academic needs will be served well by the Southern Tier
Academy Charter School through a variety of means. Class sizes in the Hornell City
Schools currently range as high as twenty-five students in elementary classrooms. Our
enrollment projections are based on class sizes of sixteen students. Classes will be
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capped at eighteen students. This will allow for more individual attention and smaller
groups during group instruction. The inclusion model of special education and regular
education teachers will be employed, focusing on collaborative planning and co-
teaching. Reading specialists and remedial teachers will also pull students out to
remediate individually or in small groups as needed. Recruitment efforts for staff will
target teachers with dual certifications in second areas such as special education,
literacy, and (for elementary teachers) a content area. By supplying adequate staffing
to meet the individual academic needs of our students, the Southern Tier Academy
Charter School will increase the achievement of all students, and student retention will
not be a concern.

Students with disabilities in the Hornell City Schools represent a significant
portion (16%) of the population. There are students with 504 plans, as well as a large
group of students with remediation needs, but no Individual Education Plan. We feel
that the parents of these students will welcome the opportunity to enroll their children
in a program that stresses the ultimate goal of high achievement and further education,
while providing the support, through special education personnel, a reading specialist,
and other means, to help them succeed.

Students who come to the Southern Tier Academy Charter School with
Individualized Education Plans, Preschool Individualized Educational Plans, and 504
plans will continue with their current programs in place, updated on a yearly basis
through the Committee for Special Education. Students will perform benchmark testing
in mathematics and reading fluency and comprehension skills, as age appropriate, three
times per year. Based upon individual performance on these screening assessments,
teachers will create remediation plans for each student through the use of further
diagnostic testing. If some combination of teacher observations, student progress,
parental concerns, or achievement testing show that significant academic intervention
may be required, a team of staff will meet to discuss the documentation from previous
efforts, brainstorm new ideas, and if necessary, bring the student’s case to the
Committee for Special Education. Highly trained professional staff will deliver lessons
designed to reach students with a variety of learning styles through a variety of
modalities, and any program modifications will be made by the special education and
regular education teachers working as a team. Evaluation of the successfulness of
student supports will take place through continuing benchmarking, progress monitoring
assessments of the same nature, and evaluation of student progress in classes.

Students who speak a language other than English at home are a rarity in our
region. In the 2008-2009 school year, according to the information provided by the New
York State Education Department, the percentage of English Language Learners was
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0.66%, in stark contrast to the data from the US Department of Education stating that
the average across New York State was 6.7%. Based upon the local demographics and
our knowledge of the families currently enrolled in the Hornell City School District, the
enrollment of any students with Limited English Proficiency is unlikelyat the Southern
Tier Academy Charter School. In the event that we should encounter this situation, the
teachers involved will immediately be sent to training workshops for related
professional development, and English Language Learner staff will be recruited, as well
as a translator if necessary. We also plan to utilize Rosetta Stone if it seems appropriate
for that student.

Our plan for recruitment of families includes press releases to the local
newspaper and radio stations, phone calls requesting coverage by their reporters, radio
advertisements, flyers, community meetings, and open houses. Interested parents will
be invited to join committees focusing on a variety of topics, including recruitment, to
further spread information by word of mouth. We will create a Facebook page, inviting
people to become friends or fans, and the technology of that website will inform all of
their friends that they have joined, further spreading the information. In a city with
fewer than nine thousand residents, according to the US Census Bureau, it will not take
long for word to spread about this new option in public education. The villages and
towns around the city of Hornell are connected to it by sharing a newspaper, radio
stations, a grocery store and discount retailer, and several restaurants. In the case that
there are more openings than applications for enrollment in the school, we feel
confident that there will be students from surrounding districts who wish to apply.

SCHOOL DESIGN

The Southern Tier Academy Charter School will offer students in our area a
unique learning opportunity and open doors for them as they work toward their goals in
the future. Within the framework of a charter school, the Southern Tier Academy
Charter School will have both the flexibility and the resources to focus on individual
student academic achievement, leading students to success.

a. Increase student achievement and decrease student achievement gaps in
reading/language arts and mathematics

Student achievement will increase at the Southern Tier Academy Charter School
through targeted lessons on areas of skill deficiency and on-level work, purposeful
grouping, and a powerful home-school relationship.
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Developing readers will spend a minimum of sixty minutes per day on reading
instruction, targeting both fluency and comprehension. Early reading instruction will
include word attack strategies, building a sight word base, and instilling in the children a
lifelong love of reading. Both fiction and non-fiction texts will be featured, and
comprehension strategies will be introduced early for listening, and later transferred to
reading.Students will exist in literature-rich environments, and nightly partner reading
at home will be expected. Reading development will be monitored through seasonal
benchmarking assessments in fluency and comprehension, monthly running records,
and skill targeted assessments of comprehension. Any reading needs will be
remediated immediately, with progress monitoring and teacher observations
determining the course of such remediation.

Writing in a Writer’s Workshop will take place in a separate, although related,
English / Language Arts class. Students will participate in the writing process and learn
grammar, usage, and mechanics within both the framework of workshop mini lessons
and other classroom activities. Writing skills will also be developed for answering
comprehension questions appropriately, content area research papers, and written
explanations of both mathematical and scientific procedures and conclusions.

Mathematics, one of the key areas of focus for the Southern Tier Academy
Charter School, will have eighty minutes of class time per day, broken into segments of
spiraling review, fact drills, introduction of new concepts, guided practice, independent
practice, and review. Students’ progress in mathematics will be monitored through
seasonal benchmarking assessments in computation and problem solving, as well as
skill-targeted assessments of concepts and application of skills and knowledge. As with
reading, any math needs will be remediated immediately, with progress monitoring and
teacher observations determining the course of such remediation. Students will be
encouraged to learn to use technology as a secondary method for solving mathematics
problems. Math will intersect with writing when students are taught to explain, using
words, numbers, symbols, and / or pictures, the steps they have taken in solving a
problem and how they know their answer to be correct.

Parent involvement is key to the success of the program. Parents will be
expected to participate in their child’s learning by briefly reviewing the day’s work and
practicing core skills. Nightly practice for reading will include practicing sight words (at
appropriate ages), reading with a parent, and discussing what is read to develop
comprehension. Nightly practice for mathematics will include a review of the current
skill or topic and drills on math facts. At different grade levels, further parent
involvement may be necessary in other subject areas. We will expect parents to commit
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to participating in these evening activities with their child in order to ensure their child’s
continued growth within our program.

Although the homeroom class at each grade level will be heterogeneously
grouped, there will be some tracking throughout the day. Reading instruction and
mathematics instruction will be grouped by ability level so that individual student needs
may be addressed. Writing instruction may be grouped by ability in some grade levels,
and for certain lessons. By grouping students with common needs for remediation, on-
level work, or enrichment, we can be certain that every student receives the exact
instruction that s/he needs. During all other parts of the day, students within the grade
level will be heterogeneously grouped, which has been shown to have benefits for
students at all three levels.

b. Increase high school graduation rates and focus on serving at-risk high school
student populations (including re-enrolled drop-outs and those below grade level)

At the Southern Tier Academy Charter School, expectations will be high from the
beginning. From kindergarten onward, students will know that they are expected to
work hard, learn, graduate, and go on to their next educational opportunity on the way
to a successful career. Students will develop this expectation for themselves as it is
reinforced throughout their educational careers.

Along with setting our expectations high for the students, we plan to provide
them with the tools they need to meet such goals. Students will receive direct
instruction in time management, organization, and study skills beginning at the
elementary level. Time management skills will help the students balance a variety of
interests and commitments while maintaining scholastic success. Students who are
deeply involved and feel successful at school are more likely to continue their schooling.
Time management abilities will also benefit students as they strive to create balance in
their adult lives. Organization is a life skill that will benefit our students throughout
their school careers and beyond. Teaching students strategies for reaching and
maintaining good organizational skills will involve lessons and training with teachers
acting as mentors. The teaching staff will work alongside students in their early years,
keeping them organized, and will gradually hand over tasks in a structured manner
spanning the years students are enrolled atthe Southern Tier Academy Charter School.
When students graduate, they will be capable of independent organization for college
and life. Study skills are vital to becoming trained learners. Students will be taught how
to read for understanding, make notes, organize information in order to increase
comprehension, utilize memorization strategies, and prepare for content area
assessments.
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Students will be encouraged to develop study habits that work for them.
Opportunities will be provided for study groups. Students learn better when they are
actively engaged in the learning process, so collaboration will be expected and
encouraged. Students may participate to the degree that best suits each individual
learner’s style.

Afternoon programs will be provided to offer students additional academic
support, such as tutoring, as well as enrichment opportunities.

Early intervention practices, as previously discussed, will allow us to identify at-
risk students at an early age. Remediation will occur immediately following the
Response to Intervention model.As our high school classes are added to the school, we
will continue to provide immediate remediation in all areas of need. On a weekly basis,
teachers will compile a list of students who have not met expectations in some area.
Those students will meet immediately with a staff member to create an individualized
plan for resolving that situation and ensuring that it does not occur again. We will
continue this process, weekly, to keep students from falling behind in their studies.

Parent involvement will be a key component to the success of our school and our
students. Parents will be asked to maintain awareness of their child’s academic
progress and needs, through communication with their student and the teachers, and
by reviewing all school work with their child, at least weekly, if not nightly. Parent
meetings will take place regularly, including opportunities for them to learnhow to help
their children with school work. Parents will be asked to take on tasks such as practicing
math facts or reviewing and quizzing before a test. Parents will be asked to volunteer at
the school in a variety of roles. The involvement of parents at so many levels will show
students the value of their education, and of their own efforts, encouraging them to do
their best.

Through these methods, we will create students who are on track to graduate
from the twelfth grade. Students at the high school level who have fallen behind will be
encouraged to work toward catching up through tutoring and summer school. Students
who must graduate late will still be encouraged and nurtured toward the goal of
graduating and moving on to higher level education.
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c. Focus on academic achievement of middle school student populations and
preparation for transition to high school (if applicable)

Students in the middle school grades will continue to use computer programs
that individualize reading and math practice for each student, ensuring that skills in
need of polishing before the transition to high school receive attention.

As students reach the middle school level, classes will take on the appearance of
a high school program, while maintaining the structure that younger students require
for success. During these years, students will gain independence in making notes and
summarizing, as well as researching, determining the reliability of sources, and
producing expository writing samples. Students will transition to holding self-directed
discussions in the classroom. These skills will prepare our students for high school as
well as college-level learning. Scientific inquiry will take on a more advanced form as
students use their researching skills, as well as scientific exploration and
experimentation, to broaden their science experience. Mathematics will become more
advanced, while students receive continuing supplementation in elementary skills as
necessary.

Students will have the opportunity to take accelerated courses at the middle
school level through enrichment programs. Those who excel will move across grade
levels in reading and mathematics. In these cases, students will have had a taste of high
school level work before making the full transition to our high school program.

By continuing to offer supports to our students through their primary,
elementary, middle, and high school years, we hope to ease the transitions and help
them achieve consistent success.

d. Utilize a variety of high-quality assessments to measure understanding and critical
application of concepts

Student progress at Southern Tier Academy Charter School will be measured on
an ongoing basis to ensure that growth is occurring and to alert staff immediately to
remediation needs.

Students will perform benchmark testing in mathematics and reading fluency and
comprehension skills, as age appropriate, three times per year. Progress monitoring
assessments of the same nature will be administered to students receiving extra help.
Classroom assessments will build upon this data by diagnosing specific areas of need for
each student. For example, a reading comprehension test will give evidence of what
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type of comprehension questions are difficult for each child. Classroom assessments of
the application of skills in academic areas will also highlight areas that will require extra
attention for specific students. In the years when reading skills are being developed,
running records will be done on a monthly basis.

The New York State Assessments will be administered beginning in the third
grade. Parallel tasks supporting the state standards will also be given throughout the
year.

Classroom assessments, both formative and summative by units, will provide
valuable information on the skill acquisition and concept application of each student.

e. Increase implementation of local instructional improvement systems to assess and
inform instructional practice, decision-making, and effectiveness

Student assessment, both formal and informal, will drive decision making when
planning instruction. For at-risk students,benchmarking and progress monitoring will
determine the type of diagnostic assessments to be administered. Specific diagnosis of
areas of weakness will determine areas of remediation, both within the school day and
through after-school tutoring. The same process will be utilized when creating
instructional plans for an entire class. Formative assessments will show the levels of
learning within a class, and determine the length and methods of instruction within a
unit. Unit assessments will determine whether further instruction is required, for all,
some, or one student, and give specific information for planning purposes. Using the
Response to Intervention model, the teachers will make determinations about student
needs based upon what has been tried in the past and the resulting effects.

f. Partner with low-performing, local public schools to share best practices

The Southern Tier Academy Charter School hopes to participate in information
sharing and developing and learning best practices with the host district, Hornell City
Schools, as well as other districts within our region. We will welcome the opportunity to
participate in curriculum development days, workshops, and other staff development
with surrounding districts. We also plan to invite surrounding districts to send
representatives to any training events we provide our staff, in order to create an
atmosphere of give and take. Staff from surrounding districts will be invited to visit the
classrooms in the Southern Tier Academy Charter School to observe the teaching and
learning taking place. It is our hope to develop a relationship of collaboration with each
of the districts in our area.
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g. Demonstrate the ability to overcome start-up challenges to open a successful school
through management and leadership techniques

The founding committee is ready to meet the challenges of creating and then
governing this school. Among our most important qualifications is our ability to
research and learn new things, as well as our shared motivation to create an incredible
learning environment for our children.

Just as we feel that our students must become learners in order to achieve great
success, we feel that is what will lead us to success. We recognize the challenges before
us, and have been researching, asking questions, and reaching out for help throughout
this process. We will continue to do these things as we learn how to establish and run
the school we envision.

The founding committee will create a written document outlining the mission,
vision, staff, student, and parent expectations, school policies, and general bylaws for
the Southern Tier Academy Charter School, seeking help in developing and finalizing our
thoughts as necessary.

The founding committee, who will transform into the governing body, will
continue to play an active role in the school. Members will be available to staff as well
as parents, and will meet for regular board meetings to conduct the business associated
with running the school.

Creation of the comprehensive financial plan will be spearheaded by the
members of our team who have extensive experience in business. We will use their
knowledge, as well as some of their contacts, as we learn what is involved in the
financial start-up and operation of the school.

We have the commitment of a local computers expert for assistance in creating
our network for both administrative and student use.

We are looking into three options for a school location, and have been learning
about building requirements and what will be necessary to turn any of these locations
into the home of the Southern Tier Academy Charter School.

We willhire a Headmistress or Headmaster early in the planning process to
participate in the duties of opening the school. Teaching staff will be hired early enough
for rigorous training to take place prior to the opening day of classes. Job descriptions
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for the recruitment of staff will include language explaining the hours. An extended
school day and afterschool programs will be included in job assignments.

Recruitment will involve a comprehensive campaign targeting students across the
Hornell City School District, as well as surrounding towns in case of additional open
slots. We anticipate that, as the only public school alternative in the region, there will
be tremendous curiosity and interest in the school. Through the methods outlined
above, we plan to reach many, many families, and are planning for the necessity of a
lottery for school enrollment. Materials distributed will include clearly stated facts
about the curriculum and environment at the Southern Tier Academy Charter School.

Decisions about the curriculum, assessment, data gathering and analysis, and
teaching methods will be made by experienced educators. We will continue to search
for new and improved practices, and evaluate them within the framework of our
extensive combined experience and knowledge.

Professional development will be contracted through outside sources, as well as
provided by members of the governing body, in their respective areas of expertise. Staff
will be expected to operate as a community of learners. Staff will have study groups for
learning and implementing new philosophies and practices.

The Southern Tier Academy Charter School will have an open door policy,
allowing board members, parents, and potential students to visit and meet with staff,
including the headmaster. Families and staff will have the opportunity to meet with
board members to address any concerns they may have. Parents will be invited to the
school regularly, and encouraged to offer feedback to help us evaluate and improve our
program. Open lines of communication will extend in every direction.

h. Demonstrate the support of the school district of location and the intent to
establish an ongoing relationship with such district

The founding committee of the Southern Tier Academy Charter School will strive
to have an outstanding working relationship with the Hornell City School District. We
will welcome collaboration andthe sharing of best practice techniques across all grade
levels. We hope to contract certain services through the city school district. We are
very hopeful that the district will respond favorably to our request to allow our students
to participate in their extra-curricular and athletic activities. We will welcome city
school staff to visit our classrooms for observations and attend our training workshops
alongside our staff. We hope to have mutual respect and open cooperation between
our staff members.
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i. Provide access to viable education alternatives to students in regions where there
are a lack of alternatives

In this small community, alternatives for education are very limited. In our
region, there is a Montessori School program for students up to six years old, and a
parochial school for preschool through the sixth grade. The public schools within the
city school district include a universal pre-k program, two primary buildings serving
kindergarten through second grade, an intermediate school serving grades three
through six, and a junior/senior high school serving grades seven through twelve.

The Southern Tier Academy Charter School will serve students in kindergarten
through the eighth grade in its first year, gradually expanding through the twelfth grade.

Because our founding board has a broad range of backgrounds, both in education
and in business management, we are confident that we can create a rigorous academic
environment that will challenge and nurture students on their road to success. Students
will be in a setting where there are high expectations for every individual to succeed.
Parents will have an opportunity to take an active role in their children’s education both
in the classroom setting and at home.Our emphasis on values will mold students into
citizens who are recognized for their respect, responsibility, honesty, work ethic, and
integrity of character.This will lead to an ideal atmosphere for learning. Our students
will not endure disrespect by unruly students who disrupt the learning environment. It
is the belief of the Southern Tier Academy Charter School that all students have the
right to a high quality education. This can be achieved through mutual respect of
students, teachers, administrators, parents, and community members. If a child does
not adhere to this expectation, disciplinary action will be taken immediately so as not to
disrupt the education of the other students.Parents will see the school as a welcomed
alternative to the traditional public school setting, and the Southern Tier Academy
Charter School will be the school of choice for residents of this community.



