Office of Innovative School Models
Persistently Lowest Achieving (PLA) Schools
School Improvement Grant (SIG)

Progress Review Report — 2011-2012

School: Roosevelt High School School Roosevelt UFSD
Transformation Model District:

Date of November 10, 2011 Team Major Capers, Andrew McGrath

Site Visit: Member(s)

Address: 355 E. Clinton Avenue

Principal Telephone: (516) 345-7006 Fax: (516) 345-7321

BEDS #:

School Principal: Dr. Stephen Strachan E-mail address: sstrachen@rooseveltufsd.com
SIM/SIL: TBD E-mail address:

Grade Configuration: 9-12 Total Enrollments: Approximately 750

Area(s) of PLA identification: ELA, math, participation and graduation rate.

List all identified subgroups: All students for ELA, mathematics and graduation rate.

Intervention model: Transformation

List the school’s community-based organization (CBO) partner(s)

1. | Center for Secondary School Redesign (CSSR) | 4. | NYU TAC on Disproportionality

International Center for Leadership in Education | 5. | Nassau BOCES/Nassau C.C.

3. | SMART Scholars 6. University Partners — Adelphi and Hofstra
STAFFING

Organization and e School leaders indicated the delayed release of school improvement grant (SIG)
Structure funds by NYSED adversely affected the timely hiring of SIG-funded staff.

e The following positions have been filled:
o Afull-time (1.0 FTE) school improvement manager (SIM)
o Afull-time (1.0 FTE) math teacher
o Afull-time (1.0 FTE) college and career guidance counselor
o  Three full-time (3.0 FTE) substitute teachers (two additional substitute
teachers are proposed in the original application
o Afull-time (1.0 FTE) librarian
e The following positions have not yet been filled:
o Two full-time (2.0 FTE) literacy coaches
o Afull-time (1.0 FTE) bi-lingual parent coordinator
o Two additional substitute positions mentioned in preceding section
e Portions of SIG-funded positions have been pro-rated according to their date of
hire. District leaders will submit an amended financial statement to reflect
proposed changes.
e  During the spring of 2010 the high school redesign committee was formed and
chose a school reform model to implement.

Teacher Evaluation e Teachers are evaluated by the principal, two assistant principals, and one dean
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using the formal and informal observations process.

The leadership team attempts to visit five classrooms per week for informal
walkthroughs. These observations are approximately ten minutes in duration, and
provide feedback to teachers within one to two days.

Formal observations include a pre-lesson meeting and lesson plan reviews; formal
observation of a teaching lesson; and a follow-up meeting to review the results of
the observation.

The district continues to negotiate an agreement to develop a new evaluation
system linked to student performance based on the Kim Marshall’s Teacher
Rubric.

PLANNING

Student Enroliment

A district-wide committee has developed a student attendance policy manual that
provides information on important procedures and objectives regarding student
attendance.

The school has an attendance teacher who tracks daily attendance, identifies
students who are tardy and have excused/unexcused absences. The attendance
office conducts outreach to work with students resolve attendance issues.

The attendance office has many students with attendance issues and voiced a
need for an additional outreach worker. The attendance office also felt it would
benefit from having more opportunities to participate in committee meetings with
school teachers and staff to discuss student attendance issues.

Student e Common planning time (CPT) is currently in an initial stage of development.
Performance/ Teachers planning and analysis meetings do not occur on a regular basis, and vary
Outcomes in nature from department to department.
e Evidence gathered was limited regarding the effectiveness of CPT with regard to
affecting student outcomes and performance.
Teacher e Administration is monitoring teacher attendance as part of the evaluation process.
Attendance School staff does not believe teacher attendance is a factor adversely affecting

school improvement initiatives.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

Targeted PD has been provided to teachers and school leaders regarding common
core standards, Understanding by Design (UbD), data driven instruction and the
Power School Grade Book system.

District level administrators, staff developers and supervisors of core subject areas
work in collaboration with teachers to ensure selected units of studies are aligned
with the common core standards.

The leadership team indicated the selection of PD topics was based on the needs
of its teachers and recommendations from school staff and district administrators.
The NYSED Site Visit Team observed consistent use of UbD lesson planning and
classroom management methods throughout the building.

The NYSED Site Visit Team also reviewed a calendar of the PD activities plan
scheduled for the school year.

The Center for Secondary School Redesign (CSSR) and the International Center
for Leadership (ICLE) in Education are partners providing PD regarding the
common core standards, rigor and relevance in the classroom and instructional
strategies.

Instructional and
Support

The leadership team observes the teaching and learning process in classrooms
and provides ongoing support and feedback to teachers to help them modify
instruction to improve student learning.

Monitoring and
Analysis

PD is monitored and analyzed during informal walk-throughs by administrators. In
addition, teacher attendance at PD offerings is recorded and used to help monitor
PD implementation in the classroom.

(Updated 09.26.11)
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DATA ANALYSIS
Data that Informs e CPT provides opportunities for teachers, leaders and coaches to analyze student
Instruction data, plan instructional strategies, and develop common assessments. This is not

currently occurring with consistency throughout the building.
The school has established a data inquiry team that reviews student data and
discusses interventions to support improved student performance.

Data & Student
Achievement

Common assessments have been developed based on UbD training.
Assessments are intended to be given throughout the year every five to eight
weeks. Evidence regarding the degree to which these assessments are analyzed
to affect instruction was limited.

Assessments analyzed vary greatly from department to department and classroom
to classroom.

Teachers collect and analyze student data information to help them better inform
instruction.

The NYSED Site Visit Team observed teachers giving tests and quizzes to assess
student understanding of subject matter. Teachers used effective questioning
techniques during their lessons to assess understanding on an on-going basis.
Teachers are using UbD methods to develop common assessments, test student
learning, and analyze student performance results.

CURRICULUM AND TEACHING

Learning Time

The school adopted a new teaching schedule for the 2011-12 school year. The
new schedule calls for four extended teaching blocks. The blocks are
approximately 90 minutes, and build in time for students to meet with teachers
every other teaching day. The school added two periods, one starts before 7:00
a.m., the other starts after-school (2:45 p.m.) and ends at 3:30 p.m.

Teachers and administrators had mixed reviews of the benefits of this new
schedule.

Mapped & Paced
Curriculum

Teachers and school leaders have received PD on UbD and are using its principals
of lesson and unit design to map and pace their curricula, and introduce common
core standards.

The Curriculum Council continues to work with the SED Office of Curriculum and
Instruction to develop a district literacy plan, and this is near completion.

Instructional
Programming
Linked to Student
Needs Assessment

In many of the classrooms visited, students were observed engaged in learning.
Small group instruction was also observed as was the consistent use of UbD.
School leaders, teachers and students discussed the credit recovery program and
its instructional benefit to students who need to make up credits.

School leaders review instructional units, lesson plans and classroom observations
to determine whether teaching strategies are being effectively implemented.
School leaders and literacy coaches are working to fully implement the
Collaborative Coaching and Learning (CCL) model.

Instructional staff surveys were completed in May 2011 to survey school through
the eye of students.

Effective Teaching
Practices

The NYSED Site Visit Team observed teachers consistent use of Understanding
by Design (UbD) in their classrooms. Teachers referred to the aim, objective and
agenda of their lessons and used these methods to engage students in the
learning process.

School leaders and teachers are using Read 180 and Right Reason Technology.
Some teachers are also Wilson Reading certified. This program certifies teachers,
at level | and Il (advanced) to use specific diagnostic techniques to teach reading
and spelling. Level |l prepares teachers to teach advanced concepts.

ELL/SWD

The district/school is working to implement a school wide Response to Intervention
(RTI) model that will provide a safety net for students. District has a District- Wide
RTI plan that was Board Approved.

School leaders and teachers are using the Right Response credit recovery
program to provide additional on-line instructional services to students English
language learners and students with disabilities.

Read 180, Assessment and Learning Knowledge Space (ALEKS) are a web-based
assessment programs providing additional support to English Language Learners
(ELL) and Students with Disabilities (SWD). SED staff observed this program being
implemented in several classrooms.

Academic Intervention Services (AIS) also provides support to students.

(Updated 09.26.11)
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Instructional and student support teams provide support to students, including
students who need additional specialized services.
Staff will receive additional training to support ELL and SWD students.

STUDENT SUPPORT

Additional
Social/Emotional
Support

The school implemented a summer bridge program for the incoming ninth grade
class. District and school leaders stated the bridge program was limited in scope
and participation as a result of the delayed release of SIG funding.

The student support team reviews student information to determine support
students need.

The evening school provides an alternative educational setting to support students
who are at-risk of dropping out and/or not graduating.

Counseling e  Student support services provide extra social/emotional support to students in the
areas of education and career counseling, social work, psychology, attendance
and behavior.

e Students indicated that guidance is extremely busy; however they make time
available if needed.

Enrichment e Advanced placement (AP) courses have expanded this year to include

Opportunities government, chemistry, statistics and calculus.

The school offers a Smart Scholars program to provide students with college
courses and potential course credits. This program has been expanded to support
more students for the 2011-12 school year.

Students are aware of enrichment opportunities. Students can participate in a
variety of clubs, honor society, culinary and License Practical Nurse program. The
college and career center is operational and has staff assigned to work with
students.

Some students are concerned several AP classes are larger and some students
are not prepared for the advanced level of course work.

Student surveys were completed in May 2011 and reviewed by SED staff.

SCHOOL LEADERSHIP

Effective e Teachers and parents believe that school leaders are moving in the right direction
Leadership and to improve behavior and academic performance of students.

Principal e The Principal is evaluated by the Superintendent of Schools

Evaluation

Leadership e School leaders have participated in school wide PD, including teacher leader

Development

evaluation training and conferences. This includes the participation in the Summer
Institute at Harvard. Binders provided information.

The school leadership team also will attend U.S. Department of Education
transformation conferences and New York State Education Department SIG
application workshops.

Professional development training is on-going and being provided by partners on
instruction, assessment, common core standards, data analysis, and behavior
management.

School e  The School Improvement Manager (SIM) was hired and will serve as Assistant
Improvement Principal and liaison between the district and school providing documentation
ManagerlExternaI (e.g., reports) on the implementation of the district’s transformation plan.
Providers

Building Level e School leaders are actively participating on the Redesign team, Curriculum

Leadership Team

Council, and other parent/school committees.

(Updated 09.26.11)
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SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

At the time of the NYSED team site visit, the building appeared to be safe and
conducive to learning. Students were not observed roaming the hallways, and
classroom behavior was appropriate and respectful.

School leaders, teachers, students and parents commented on the improvement
they observed in the school regarding the school atmosphere. They stated there
are fewer student behavior incidents in the building.

Collaboration

Teachers and school leaders reported conflicting comments regarding the
implementation of CPT as an opportunity for teachers, administrators and
coaches to collaborate. There appear to be inconsistencies throughout the
building regarding the degree to which teachers are meeting and the nature of
the meetings themselves.

Parent Involvement

Parents expressed their need to have a bilingual parent and community liaison,
and see this as a high need position as there are many new bilingual families in
the district.

The parent center is not yet operational.

Parents indicated they are not always aware of Board meetings. Spanish
speaking parents voiced that those who attend Board meetings cannot
understand information as there is often no translator.

External/Community-
Based Partners

The school has formed partnerships with the Center for Secondary School
Redesign (CSSR), International Center for Leadership in Education (ICLE),
Nassau BOCES, American Red Cross, Hofstra University, Adelphi University
and Nassau Community College.

The Center for Secondary School Design spoke to NYSED Site Visit Team
member to discuss administrative and teacher PD that is being provided to staff
this year. A list of PD was provided and reviewed.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications

At the time of the NYSED team site visit, modifications to SIG budget have not
been made. However, school and district staff indicated they will amend the
budget to reflect changes made as a result of the delay in receipt of SIG
funding.

Use of 1003(g) or
1003(a) grant funding

Approximately $1.9 million dollars in 1003(g) funding is allocated to Roosevelt
High School for the 2011-12 school year. SIG funding was officially released to
the district during the month of October.

Funding is being used to support staff, PD and other resources related to
school improvement efforts.

Use of Other Funding

The district has committed $150,000, over the next three years, in local funds
to finance teachers completing their National Board Certification.

DISTRICT SUPPORT AN

D PLANNING FOR DEVELOPMENT

District Support

The school is receiving comprehensive and proactive support from the district.

JIT/SIG Alignment

The school has reviewed the JIT report and has included many of the key
recommendations into the school improvement grant.

(Updated 09.26.11)
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The NYSED Site Visit Team conducted a full-day site visit at Roosevelt UFSD on November 10,
2011. The team was able to collect information regarding the school’s efforts to begin the implementation of
their reform model for improving student learning.

The NYSED Site Visit Team met with various district, school staff, parents and partners to review
initiatives that that the school is implementing to make progress toward improving student achievement. The
school leadership team is focused on establishing a climate that promotes high expectations for all students
and school faculty. Some teachers reported meeting regularly to analyze student data, plan instruction
strategies, and common assessments. Some teachers reported common planning is in the beginning stages
of implementation, and needs to occur in a more consistent and systematic manner.

The school was safe, exceptionally clean, and conducive to learning. Transitions between classes
appeared to be seamless, and the positive behavior expectations throughout the building were clear and
consistent.

Staff, students, and parents, and partners all spoke positively of the school’s efforts to improve
student achievement. District and school representatives were candid with their comments and highly
cooperative throughout the PLA monitoring process. Parents would like to improve communication with the
school and bilingual parents requested translation services during Board and other district/school meetings.

The school and the district appear to be working together collaboratively to coordinate their efforts

and implement as much of their Transformation Model as possible; however there are several components of
the plan that have not yet been completed.

The Curriculum Council is in the final stages of completing the district wide literacy plan. All members
of the school community are committed to the health, welfare and academic well-being of its students.
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