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2011 NYSED Charter School Application Statement of Assurances

O X weintend to apply for a Charter School Planning and Implementation Grant
(CSP). We understand that if the [name of proposed charter school] application
is approved by the NYS Board of Regents and issued a charter, the school is
qualified to receive a federal CSP grant, pending available funding and final
approval of budget materials by the NYSED Charter School Office and the New
York State Comptroller. We agree to complete all required budget information
and assurances (Exhibit A) according to forthcoming instructions and a revised
timeframe to be issued by NYSED.

O Xin accordance with New York Education Law Section 2851(2)(t), in the case of
the closure or dissolution of the [name of proposed charter school], we agree to
abide by and implement the forthcoming Closing Procedures for New York State
Charter Schools Authorized by the Board of Regents to be issued by NYSED.

Q X We understand that if we intend to request waivers from a federal, state, or

local regulation or rule that is generally applicable to public schools that we
believe are necessary for the successful operation of the charter school, we
propose be waived, or otherwise not apply to the charter school, we will include
such requests along with justification where appropriate in the application
narrative.

Q X | attest that all information included in this New York State Education

Department 2011 Charter School Application for the proposed [name of charter
school] is accurate and correct.

Gail Osterman ( Lead Applicant)
March 30, 2011
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Hudson River Charter School

An elementary school offering rigorous academics, with an emphasis on
science, technology, engineering and mathematics (STEM)

Submitted January 31, 2011 to:

NYSED Office of Innovative School Models
89 Washington Avenue,

Room 475 EBA

Albany, New York 12234
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I. EXECUTIVE SUMMARY

Mission

The Hudson River Charter School (HRCS) will provide a rigorous education, with a strong emphasis on
science, technology, engineering and mathematics (STEM), to K-6 children of various learning profiles
and socio-cultural backgrounds. With the Hudson River and Valley serving as the background theme for
academics, children will develop foundations for learning and thinking that will prepare them for success
in post-high school education and careers.

Key Design Elements

A Longer School Day

Hudson River Charter School will operate from 8 AM to 4 PM, which offers more instructional time than
public schools in the area. The additional 6.5 hours each week will result in about eight weeks of extra
instruction yearly. Children who attend HRCS from kindergarten through sixth grade will benefit from
approximately 1.4 years of additional schooling. HRCS’s free Extended Learning Time (ELT) from 4 to
4:45 PM will be available to those children needing extra academic support. Additionally, the optional
extended day program will accommodate the needs of working parents, resulting in the school facility
being open from 7:30 AM to 6:00 PM.

Core-Plus STEM Academics

Science, the backbone of a Hudson River Charter School education, will be supported with
comprehensive core instruction that aligns with the NY State Common Core Learning Standards adopted
on January 11, 2011. Each day will include a minimum of 2.5 hours of English language arts (ELA) and
1.0 hours of math. This instruction will serve as the foundation for the daily 1.5 hours of hands-on STEM
investigations, which naturally incorporate reading, writing, and listening/ speaking activities.
Establishing a foundation of STEM competencies in the elementary years, “where students have
incredible imagination and natural curiosity about their world and how it works,”" is a forward step in
developing and sustaining the intellectual capital necessary for the science, technology, engineering, and
math-based careers that will propel the U.S. economy in the decades ahead. STEM education also
supports the initiatives of the NY Bio-Hud Valley.

Environment as the Integrating Context (EIC)

The environment of the Hudson River and Valley will serve as a context for teaching and learning.? This
pedagogical approach is based on research by the State Education and Environment Roundtable (SEER),
which indicates that “EIC has significant positive effects on academic achievement, classroom behavior
and instructional practices.”® Students will study the natural and man-made environments from a variety
of perspectives. Teaching and learning will incorporate the outdoors, frequent field trips, and interactions
with members of the community and the NY State Bio-Hud Valley.*

! Stem: it’s elementary, too!” Technology and Children, September 2009, http://www.iteaconnect.org/Publications/TandC/Sep09.pdf.

2 HRCS lead applicants have visited charter schools designed around the EIC model. Two schools in nearby Pennsylvania —the highly acclaimed
Green Woods Charter School and Seventh Generation Charter School — have expressed their support and desire to work collaboratively to design
STEM research activities in which each school contributes a part.

% To consult reports on the impact of the EIC approach, see http://www.seer.org/pages/research.html#reports.

* A typical fourth grade science unit on magnetism and electricity could lead to making compasses which students use in navigational (orienteering)
activities. Discussion and research could segue to the navigational tools of early explorers, such as Henry Hudson. Additionally, a discussion on the
use of magnets today brings opportunities for students to be exposed to applications in medicine and industry, as well as visits to or by
community/business members who use magnets in their professions. Connections to electricity offer limitless possibilities, such as learning about
other power sources (hydro, solar, nuclear), community interactions, and field trips with an historical foundation (for example, to Philipsburg Manor
to see how the grist mill used hydro power in colonial times).



http://www.iteaconnect.org/Publications/TandC/Sep09.pdf
http://www.seer.org/pages/research.html#reports
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Monitoring Student Learning

Progress in student learning will be actively monitored and documented in each child’s individual Student
Success Plan. Common prep periods and weekly planning meetings will provide teachers and
administrators collaboration time to review student work, analyze assessment data, identify student needs,
and develop the right supports before children fall behind. A free after school program, Extended
Learning Time, will be available to children needing extra support. Additionally, parents, who will be
apprised of their child’s progress by telephone at least once a month, will have opportunities to be active
partners in their child’s learning at home and in school.

Safe Learning Environment

Safety, at the emotional and social levels as well as the educational level, will be strong HRCS program
elements. HRCS has learned from its outreach that Yonkers’ parents want their children imbued with
qualities that will make them “gang-resistant.” HRCS will create a learning environment that is
characterized by respectful behavior, good citizenship, and a code of conduct. Educationally, children
will learn in a risk-free and supportive environment where they will be held to high standards and
expectations of achievement and encouraged daily to believe in their ability to succeed. The optional
before/after school programs will provide working parents one way to minimize the risks of potential
gang-association.

Founding Group’s Capacity

For more than 18 months, Hudson River Charter School’s founding members have worked steadfastly to
develop the concept of an elementary school that uses the community to engage learners and excite them
about the wonders of science. This group — a retired principal with a deep understanding of how children
learn and a love of the Hudson River; the founder of the New York Harbor School; the creator of the
successful non-profit HeartSong; a special ed administrator who believes in expanding general educators’
repertoire of teaching techniques; an environmental engineer who specializes in zoning and public works
projects; an attorney who gives freely of his time orchestrating volunteers for Midnight Run to NYC - all
are united by their core belief in the power of education and the bright future it offers children.

As their passion spread, the planning board grew to include a retired CEO from the financial world; an
environmentalist and former charter school parent; a college science student who speaks for children; and
a tenured public school teacher and journalist who advocates for vibrant and modern science education.
The enthusiasm of the board continued to multiply with the addition of a Yonkers pastor who ministers to
the city’s poor; a prominent Yonkers business owner active in the Bio-Hud initiative; the WestHab
coordinator of Yonkers community services; and a renowned professor of education at the College of
New Rochelle. The result: a board with the collective professional experience and wisdom, community
ties, and business and financial knowledge to create, manage, and govern a financially stable school that
enables students to reach educational heights.

Il. STUDENT POPULATION

Student Enrollment

Hudson River Charter School will open its doors to students in kindergarten through first grade and add
one grade each year until it reaches full enroliment of 506 students in grades K-6. This gradual growth
plan will allow HRCS to build a culture of high expectations in students, parents, and the community;
enable the school to establish its reputation in Yonkers; and afford the school the opportunity to adjust its
organizational structure, operating systems, and curriculum as necessary.
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Class size will be approximately 23 students per grade. HRCS expects approximately 8% annual student

attrition, which is similar to that of the Charter School of Educational Excellence in Yonkers, the first and
currently only operating charter school in Westchester County. Student attrition will allow HRCS to offer
admission spots to a few new students each year and to maintain enrollment at full capacity.

Student Enrollment Plan

Grade 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
K 69 69 69 69 69 69
K-1 23 23 23 23 23 23
1 69 69 69 69 69 69
2 69 69 69 69 69
3 69 69 69 69
4 69 69 69
5 69 69
6 69
Total 161 230 299 368 437 506

Target Populations
Yonkers is a city of diversity, with low-income areas and pockets of wealth. It is the fourth largest city in
NY State and shares a southern border with the Bronx, the most northern borough of NY City. The
26,000-plus Yonkers public school students (with projections to grow to more than 30,000 in the next five
years®) are largely economically disadvantaged, especially when compared to other Westchester County
school districts. Socio-cultural characteristics are:°

o 25% Black, 24% White & Other, and 51% Hispanic

o 73% are eligible to receive free or reduced price lunch

e 16% are English Language Learners

o 16% receive Special Education services

There are 30 schools serving elementary children in Yonkers, and parents have some choice in selecting a
school for their child. Elementary schools reserve 80% of the seats for neighborhood children.” In low
income areas, such as those in southwest Yonkers, children could be educationally hampered by this
geographic restriction to enroll in a higher-performing school.

Two special groups — working parents desiring an early start time and parents who want an enriched
academic core curriculum — seek admission to the district’s Cross Hill and PEARLS Hawthorne School
(admission subject to academic testing), respectively. The waiting lists at these schools® suggest that
there are parents in Yonkers who would appreciate the HRCS daily schedule and the rigorous academic
program it will offer.

Identifying and Attracting Free and Reduced Price Lunch Eligible Students

Hudson River Charter School outreach has been concentrated in Westchester Country Legislative District
17 in southwest Yonkers, which is characterized by the poor and disenfranchised. Its Westchester County
legislator, Jose Alvarado, says of his constituency, “The poor are so many, it is impossible to forget

®Conversation with Yonkers Public Schools Superintendent of School Bernard Pierorazio on January 20, 2011.
® http://www.yonkerspublicschools.org/about/about_home.php.

" Conversation with Yonkers Public Schools Superintendent of School Bernard Pierorazio on January 20, 2011.
8 http://www.yonkerspublicschools.org/, October 10, 2010 board meeting minutes.

4
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them.”® HRCS has forged inroads with leaders in this area — elected officials, the clergy, the police
community council,'® the Salvation Army, and WestHab,™ to name a few.

Through invitations from these community leaders, HRCS board members have had opportunities to
introduce HRCS in churches, community meetings, and food distribution centers. HRCS board members
learned that parents have dreams and hopes of a bright future for their children, but are truly riddled with
fear for the physical safety of their children and gangs’ future influences on them."

Since the first of the year and between snow storms, HRCS has collected more than 100 parent signatures
of support from this geographic area. Continued outreach will be directed to the parents of children
attending the schools in District 17, which include substantial populations of children eligible for free and
reduced lunch and who require ESL instruction.” In an effort to offer educational opportunities to the
community’s most needy students, HRCS will give an admission preference of 20% to the children of
Westchester County Legislative District 17.*

The table below provides data on the percentage of free and reduced lunch eligible students attending
elementary schools in Westchester County District 17.

School ELL Free and Reduced Lunch
School 5 15% 71%
School 16 9% 74%
School 23 16% 81%
Scholastic Academy for Academic 0 0
Excellence 15% 86%
Paidera School 24 11% 63%
Museum School 25 16% 83%
Fox Fire School 20% 84%
Enrico F_erml School for the 46% 93%
Performing Arts

How We Will Serve Free and Reduced Lunch Eligible Students

Hudson River Charter School will continue its outreach in District 17 with community-style open house
meetings and through introductions from the community leaders. Our parent literature is in both English
and Spanish, and HRCS staff, with Spanish speakers, will be available to assist in completing the HRCS
application and any district applications for free bus transportation. HRCS’s goal is to develop “social
capital” from the early days of outreach through the opening and operation of the school.

During HRCS outreach, the period of enrollment, and when the school is open, HRCS’s focus will
include families, for parent satisfaction is an essential component in retaining students. A welcoming
tone will be set by the administration and staff who will communicate respectfully and proactively with

® http://www.westchesterlegislators.com/legislators/D17/Bio/index.htm.

10 The Third Precinct Community Council, led by its President, Bob Stauf.

™ WestHab (http://www.westhab.org/) is the leading not-for-profit provider of housing and social services for homeless and low income families
in Westchester County.

12 http://www.liveleak.com/view?i=28e_1251682701. The department's chief gang expert, Detective Keith Olson, said no one is safe from them
(gangs), especially the city's Mexican-American young people. "If you are Mexican, you fall into their recruitment,” Olson said. "If the young
kids don't join the gangs, they face acts of violence.”

3 http://eservices.nysed.gov/countymap/countySummsServlet?cnty=66.

 The district lines will be redrawn, and perhaps renumbered, this year based on the 2010 census, but the intent remains to offer admission
preference to children living in this geographic area of Yonkers.
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parents. They will interact with students so that they are emotionally secure, happy, and reaching their
academic potential. Some HRCS staff will be fluent in Spanish, in order to reduce language difficulties
that might create barriers between home and school.

There will be a concerted effort to forge a strong home-school partnership. Parents will be encouraged to
join in school activities. The school and the teachers will extend invitations for families to participate in
events, so that the families develop a familiarity with the school and become a part of the educational
community. Informational meetings, workshops on topics of interest to parents, child-parent events, and
much more will be among the many opportunities HRCS will offer. (Fortuitously, many parents use
public transportation and the proposed school facility features a bus stop in front of the property.)
Additionally, HRCS will work with our community partners, such as WestHab, to host some of their
meetings in the school building.

Connecting with people, building relationships, and developing a sense of trust between the parent body
and the school staff will be the most powerful method of retaining our students. There will be special
sensitivity to families who traditionally have not, for a multitude of reasons, been active partners in a
school community.

How We Will Serve English Language Learners (ELLS)

Regulations

Hudson River Charter School will serve any and all students with limited English proficiency. It will
comply with federal law, including Title VI of the Civil Rights Act of 1964, the Equal Educational
Opportunities Act of 1974, applicable provisions of the No Child Left Behind Act of 2001, including
sections 301 and 1112(g) and federal case law.

Recruitment of Students

In its outreach program to attract applicants, Hudson River Charter School will target communities that
have a significant representation of families who do not speak English. Recruitment materials and public
information presentations will emphasize that HRCS seeks to admit and support students with limited
English proficiency. HRCS will engage in recruitment practices such as posting bilingual flyers in
supermarkets, libraries, and other community centers, in an effort to attract a student population of
English Language Learners (ELLSs) equal to or greater than the 16% enrollment of ELL students in the
Yonkers Public Schools. The 20% admission preference given to the children of Westchester County
Legislative District 17 will be instrumental in meeting this goal.

Identifying Students

In order to identify students who are ELLs, Hudson River Charter School will abide by the following

procedure:

o Give all parents, as part of the enrollment process, the Home Language Questionnaire issued by the
NY State Department of Education. It will be available in both the English version and a translated
version.

o If the parents indicate that English is the only language spoken at home, screening will be
discontinued.

o If'the parents indicate that the home language is not English or that the student’s native language is
not English, then appropriate school staff will conduct an informal interview in English, and, if
necessary, in the student’s native language.

o If the student speaks a language other than English and the student speaks little or no English, HRCS
will administer the Language Assessment Battery-Revised (LAB-R). A score below the designated
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cut score for that student will determine eligibility for services. The LAB-R will be administered
only once to each incoming student.

Educational Approach

Hudson River Charter School will use the structured English immersion model™ so that students will
achieve English proficiency as quickly as possible. HRCS’s inclusion model calls for ELLs to be in the
same classrooms as all other children. All classes are taught in English, and ELLs will receive the same
curriculum as all HRCS students. By being a part of the class community and all its activities, children
will feel socially accepted and take ownership for their learning. HRCS will not exclude ELLs from
curricular or extra-curricular activities based on an inability to speak and understand English, nor will
ELLs be assigned to special education due to their lack of English proficiency.

HRCS’s instructional plan calls for 2.5 hours of English language arts that includes listening, speaking,
reading, and writing. Significant parts of the language arts time will be devoted to explicit teaching of the
English language, such as phonics, grammar, and word work. There will be direct instruction of content
vocabulary. Content vocabulary also will reach into mathematics, social studies, and science lessons.

All students, including ELLs, will be taught by a New York State certified teacher. Some teachers will
have ESL or special education certification, and, to the extent possible, these classroom teachers will be
carefully placed with children who need instructors with advanced expertise. Additionally, before school
begins all teaching staff will participate in professional development on techniques for supporting ELL
students and later will participate in ongoing staff development throughout the school year.

HRCS’s focus on differentiated instruction will enable the teachers to modify lessons and materials
appropriately for ELLs. Additionally, the children will have the opportunity for intensive personalized
instruction during the Extended Learning Time (ELT) after school. HRCS anticipates, and expects, that
ELLs will gain comfort, confidence, and acquisition in English at a rapid pace.

Assessment of English Acquisition

In order to ensure that the student is making progress academically and in the acquisition of English:

e Teachers will informally monitor the student’s listening comprehension and speaking to determine
growth in English.

e Teachers will monitor progress frequently during the school year in accordance with the goals set
forth in the child’s individual Student Success Plan (SSP). If progress is slow or inadequate, other
teaching methods and routines will be put into place.

¢ HRCS will administer the NY State English as a Second Language Achievement Test (NYSESLAT)
annually to measure English proficiency. The score on this test will indicate proficiency level —
beginning, intermediate, or advanced. If a student fails to show appropriate progress, program
modifications will be implemented.

e Teachers will use class assessment to measure academic progress, with particular emphasis on the
development of reading and writing skills. If there is inadequate progress, modifications to the
instructional program will be considered.

Once a child has been identified as an ELL and demonstrates sufficient proficiency in English to
participate with understanding in the academic program, he/she will continue to be monitored carefully
for sustained progress in English in his/her future years at HRCS. Specifically, monitoring will ensure
that the student is able to keep up with peers academically, can participate in all school instruction and
programs with ease, and displays a positive attitude toward learning.

15 Clark, Kevin, “The Case for Structured English Immersion,” Education Leadership, April 2009, Vol. 66, No. 7, pages 42-46.
http://ascd.org/ASCD/pdf/journals/ed lead/el200904 clark.pdf.
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HRCS will track the performance of ELLs and the number of years it takes to reach proficiency as
determined by the NYSESLAT. Performance of ELLs at HRCS will be assessed longitudinally so HRCS
can determine if there is a significant variation in the academic achievement of students who were once
classified as ELL and non-ELL students. This data will be used to determine if program modifications
are necessary.

How We Will Serve Students with Disabilities

Regulations

Hudson River Charter School will educate children with disabilities in the least restrictive environment
(LRE) and with their non-disabled peers to the maximum extent appropriate and allowed by the child’s
Individualized Education Plan (IEP), as prepared by the Committee on Special Education (CSE) of the
Yonkers Public Schools.

HRCS will not discriminate in admission and enrollment practices on the basis of a student having or
suspected of having a disability. HRCS will also ensure that eligible students receive special education
services in accordance with the federal IDEA and applicable NY State laws and regulations pertaining to
special education.

Recruitment of Students

In its first year of operation, HRCS will be admitting young children — kindergartners and first graders.
HRCS will make efforts to attract classified students of this age group by contacting Yonkers CSE and
Special Education Parent Teacher Association. Additionally, HRCS will reach out to the Yonkers-based
preschools on the NY State approved list of preschoolers with special needs.'® To date, parents of special
needs children have attended HRCS parent presentations and HRCS anticipates that this trend will
continue in future presentations.

Educational Approach

Hudson River Charter School will follow an inclusion model in which special needs and typical children
learn, work, and play together. The school culture recognizes individual differences and is focused on
developing the abilities and intelligences of all children, including those with special needs.

Understanding of special education at HRCS will start with the administration. Because the child’s IEP
will be the defining document for a classified child’s education, the school director and/or special
education administrator will meet with each teacher in the beginning of the year to review the IEP and
discuss teaching strategies that could be employed with the child.

Additionally, HRCS’s special education administrator will use faculty meetings and individual teacher
meetings to provide special education background knowledge. Topics will include:

Review of the child’s IEP

Referrals to CSE

504 classifications

Testing modification

Test administration

Conferences with parents

CSE meetings and annual reviews

Teaching in an inclusive environment

18 http://eservices.nysed.gov/countymap/countySummServlet?cnty=66.
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Differentiated instruction will be a key tool for meeting the needs of a classified child. Teachers will start
from a “strength-based” approach that taps into a child’s social-emotional profile and addresses various
learning modalities through lesson adjustments. The HRCS Student Success Plan and the child’s IEP will
serve as a record of learning goals and accomplishments and provide a focus for introducing interventions
when necessary. The special education administrator will act as a mentor and resource to the classroom
teachers. If a child is in need of additional support, he/she will be invited to Extended Learning Time
(ELT) at the end of the day to receive instruction tailored to his/her specific learning needs.

The disabilities that typically characterize the young population that HRCS will be serving in its first and
second years are speech and language deficits, emotional issues, Autism Spectrum characteristics,
physical handicaps, and unique medical conditions. HRCS, in addition to following the child’s IEP, will
meet these specific needs as follows:

e Speech and Language — Services will be provided by personnel from the child’s home school district.
However, HRCS teachers will be ever mindful of the speech and language goals of the IEP and
incorporate many strategies in the daily instruction that address the targeted area.

e Emotional Issues — HRCS will be aware of the profile of an emotionally fragile child and will work
with the parents and the school nurse in monitoring the child’s behavior and, if prescribed,
medication. Teachers will observe the child closely and be cognizant of issues, events, and times that
might agitate the child. By anticipating the cause of a child’s emotional duress, teachers can prevent
the escalation of behavior that the child does not have within his/her ability to control. Additionally,
the school director will have on his/her “radar screen” children who are emotionally fragile. The
school director will work with the teachers to develop techniques and non-punitive strategies for
making life in the classroom calm, and, if necessary, for dealing with a crisis. Teachers and
administrators also will contact the child’s doctor or counselor, with permission of the parents, for
advice for working with the child.

e  Autism Spectrum Disorders (ASD) — Children on the spectrum will, to the extent possible, be placed
with a teacher who has experience with children diagnosed with ASD. Sensitivity for the child’s
unique way of relating to life, numerous but simple interventions (especially related to sensory
integration and social interactions), and constant communication with the parents will be routine
practices. The child’s day will include class activities that have occupational therapy (OT)
components (such as those described in Learn to Move, Moving Up by Jenny Clark Brack or those
recommended by an OT), and the teaching team will consult, with parental permission, with the
child’s occupational therapist. Other specialists who work with the child outside of school (perhaps a
speech and language teacher or a psychologist on social skills) will be invited, with parental
permission, to consult with HRCS teachers in an effort to develop a coordinated program for the
child.

e Physically Challenged — The proposed school building has an outside ramp and an interior elevator.
Inside, modifications that address the needs of the physical challenged will be put in place so that the
child can develop independence. For example, attendance cards will be at wheel-chair height;
children who cannot raise a hand can make use of a battery-powered light pad attached to the wheel
chair to indicate the child’s desire to speak; equipment, such as cubby trays, will have handles affixed
to them to make them easier to transport; the use of Smart Boards will enable class notes to be
available to children with writing limitations; etc. The level and extent of modifications will be
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dictated by the child’s needs'” and with the advice of related service providers, such as a physical
therapist.

e Medical Conditions — If a child has a medical condition, the school administration and the teaching
staff will be educated about the condition through professional development. Consultations with the
parents, and with permission, the child’s physicians will provide background information on the
medical condition so that the teaching staff can devise a plan to accommodate the child.

Special Education Compliance

Ultimately, responsibility for special needs children falls to the special education administrator and school
director. Teachers will be intimately involved and parent participation will be sought in devising a plan
that enables the child to be successful in an inclusive environment. If the parents or the teachers of a
classified child believe that a revision to the child’s IEP is in order, after several administrator
observations of the child, review of assessment data, and with discussion of the current IEP in a
parent/teacher meeting, HRCS will assist parents in requesting a new CSE meeting of the home school
district.

Hudson River Charter School will adhere to all provisions of federal law relating to students with
disabilities, including the IDEA, section 504 of the Rehabilitation Act of 1973, and Title Il of the
Americans with Disabilities Act of 1990.

I11. SCHOOL DESIGN

A. Increasing Student Achievement in Language Arts and Mathematics

Levels of Student Achievement

Hudson River Charter School’s goal is for students to meet and exceed the levels of achievement of
Yonkers Public School children. Presently, Yonkers’ student achievement falls short in comparison to
other entities, including NY State as a whole, Westchester County, and other NY State charter schools, as
illustrated in the charts below.'®

Average English Language Arts Scores by Grade, 2009 Average Math Scores by Grade, 2009
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" When necessary, HRCS will contact SAIL at Ferncliff Manor, a renowned independent school in Yonkers specializing in meeting the multiple
needs of a child with severe disabilities, for guidance and expertise, especially in adapting outdoor activities for physically challenged students.
See http://www.sailatferncliff.com/ for further information. Additionally, HRCS board members will attend the upcoming Accessible Expo to
keep current on new techniques and equipment that will benefit physically challenged children. See
http://www.abilitiesexpo.com/newyork/index.html.

8 «“The Prospectus,” Westchester Academy of Science Charter School.
http://www.p12.nysed.gov/psc/documents/WestchesterAcadScienceProspectus8.16.10.pdf.
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The table below® provides ELA and math student achievement data from the 2008-09 NY State
assessments for the grade 3 and 4 students in the schools of Legislative District 17. It is expected that the
data from the 2009-10 NY State ELA and math assessments, when publicly available on NYSTART, will
document lower student achievement.

NYS Assessments 2008-09*
(percent achieving at the proficient level)

School EES Math
School 5 o3 o o 015t
G4: 78% G4: 91%
G3: 72% G3: 81%
School 16 G4: 69% G4: 76%
G3: 70% G3: 87%
School 23 G4: 68% G4: 79%
. . G3: 45% G3: 82%
Scholastic Academy for Academic Excellence G- 81% Gl 87%
. G3: 76% G3: 96%
Paidera School 24 G4: 80% G4: 82%
G3: 66% G3: 61%
Museum School 25 G4: 37% G4: 65%
. G3: 63% G3: 91%
Fox Fire School G4: 69% G4: 83%
. . . G3: 71% G3: 91%
Enrico Fermi School for the Performing Arts Ga: 45% Ga 71%

Increasing Student Learning in ELA and Math

HRCS will build a solid foundation for learning, starting with kindergarten and first graders, based on the
recently adopted NY State Common Core Standards for English and mathematics. As a new school,
HRCS will be in a position to implement the core standards from the first day of operation. Its
enthusiastic staff, timely staff development, and weekly coaching of teachers will contribute to the
development of a deep understanding of the standards and ways to design lessons that address those
standards.

The HRCS goals for student achievement on the NY State assessments are:
e 80% of HRCS students will score at the advanced or proficient level in ELA, and

e 90% of HRCS students will score at the advanced or proficient level in mathematics.

Increasing Learning in Other Disciplines

The skills and content of ELA and math will be integrated into other disciplines, especially in STEM
studies. The nationwide lackluster proficiency in STEM, as documented in the National Assessment of
Education Progress that were administered in 2009, illustrates the need for strong, daily instruction in
the topics of science, technology, engineering, and, of course, mathematics. STEM teaching and learning
will be the hallmark of an HRCS education, and, as with ELA, each subsequent year of learning will be
build upon the foundation laid in the prior years.

Increasing Student Learning through School Practices

HRCS’s daily instructional schedule is designed to facilitate learning. Dedicated school-wide literacy and
math blocks of 2.5 and 1.0 hours, respectively, will provide uninterrupted time for mastering skills and
content. These blocks will also allow for flexibility of grouping across grade levels to serve children who

¥ Data from NYSTART, https://www.nystart.gov/publicweb-rc/2009/c7/AOR-2009-662300010000.pdf.
2 «Few Students Show Proficiency in Science, Federal Tests Show,” New York Times, January 26, 2011, page A13.
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need reinforcement or advancement. The free Extended Learning Time (ELT) at the end of the day
affords another opportunity for children who need additional time to solidify their learning.

At the core of all instruction is progress monitoring based on observations, student work, diagnostic
testing, assured ELA and math experiences, formal and informal assessments, and the resultant data
analysis. The teaching coach and administrators will facilitate a collaborative, critical review of student
progress that will be instrumental in making instructional decisions and improving teacher competency.

In addition to monitoring students’ progress, teachers will also be monitored and reviewed for their
capacity to bring children to high levels of achievement.

B and C. Increase Academic Achievement of Middle Schoolers/Increase High School Graduation
Rates

Students will know from their first school day that the goal of a Hudson River Charter School education
is college graduation. During their K-6 years, students will engage in a rigorous education and will be
imbued with confidence that will lead to middle and high school success. Their K-6 STEM learning
experiences will be anchored with visits from scientists and trips to places where STEM knowledge is
used in the work place. This compelling exposure will contribute to children’s understanding of the
limitless possibilities that education provides them in the work world.

At the appropriate time, HRCS intends to create a 7-12 school so that its K-6 students will be able to
continue their rigorous education in a safe and engaging learning environment. A member of the HRCS
board, the founder of a NY City science high school, will bring his expertise to this challenge.

HRCS will track its students through college and career. It will always have an open door for its
graduates to share their successes and inspire current students.

D. Utilize a variety of high-quality assessments to measure understanding and critical application
of concepts

HRCS will use a data-driven instructional model to guide teaching and learning. It will administer all
assessments required of NY State public schools, in addition to other assessments HRCS adopts. The
assessment results will enable teachers and administrators to track students’ progress toward mastery of
the common core standards and acquisition of STEM competencies.

Additional formal assessments that HRCS is considering include:

e Boehm Test of Basic Concepts-3: The preschool version of this standardized assessment will be
given to incoming kindergartners in the spring. It is administered individually and measures basic
concepts (size, direction, position, time, quantity, classification, etc.). The results will help the
learning staff identify children who lack basic understandings and need interventions. HRCS will use
the results for class placement and to give parents suggestions for helping their child before school
starts. The Boehm Test will also be administered to first graders at the start of school.

e Bracken School Readiness Assessment (BSRA): The BSRA assesses a child’s concept knowledge
and receptive language skills for school readiness. It includes information showing how the subtests
align to state early childhood standards. It will be given to kindergartners in September.

e Concepts About Print, Clay 2002: The purpose of the Concepts About Print test by Marie Clay
(2002) is to screen and diagnose students’ conceptual and procedural knowledge about how printed
language functions. The assessment will be given to kindergartners in September and March.
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o Gates-MacGinitie: This reading assessment will be given twice a year to students in grades K-2, and
once in the fall in grades 3-6. It measures reading achievement and can be used to place students in
remedial or accelerated reading groups and evaluate the reading instruction.

e CTBS TerraNova: This test, which is closely aligned to the NY State standards, will be administered
in grades 1-6. It will be reviewed to ascertain if it reflects the common core standards.

HRCS will investigate formal assessments for science and also use performance assessments to monitor

the level of student learning.

Informal, summative assessments will be ongoing and frequently used for diagnostic purposes. For
example, students will complete “assured” writing assignments at each grade. There will be unit tests in
various subjects. Public events (such as science/social studies museums, in which students create exhibits
and become the experts to answer viewers’ questions) will also reveal students’ understanding of
concepts, as will performance tasks in science. Rubrics will be used for various tasks, projects, research,
and writing assignments so that students can recognize the criteria for high performance and also take
responsibility for their work.

Understanding the results of these frequent assessments and putting them to use will be a key function of
the teaching staff. The HRCS school schedule includes a daily common prep period for teachers and a
weekly planning meeting. Both provide opportunities for teachers, teacher coaches/mentors, and
administrators to review student work, analyze assessment data, identify student needs, and develop
appropriate supports for children at risk of falling behind or needing greater rigor. This information and
conclusions from the analysis will become a part of the child’s individual Student Success Plan that will
guide teaching and learning. It will also indicate when the curriculum and instruction need adjustment.

The progress of students, as measured against desired targets of achievement, will be reported on
quarterly to the HRCS board. The board will review if appropriate resources, promising instructional
practices, teacher abilities to create student academic growth, and the capabilities of the school leadership
are present to enable student achievement to follow an upward trajectory.

E. Increase implementation of local instructional improvement systems to assess and inform
instructional practice, decision-making, and effectiveness

Leadership, teaching staff, professional development, parent partnerships, and continuous review of the
school culture...all these factors play a key role in creating an effective and superior school.

The school director sets the tone for the school. In addition to running the school, which entails oversight
responsibilities for operations, business, finance, development, facilities, and public relations, the school
director will be the chief educational leader who guides the instruction staff and development of
curriculum. This multi-dimensional person, steeped in emotional intelligence, is the face of the school.

“The quality of an education system cannot exceed the quality of its teachers.”®* Accordingly, the hiring
process for teachers will be rigorous. HRCS will recruit from the top third of each college’s cohort and
from reputable schools that nourish scholars with the knowledge and skills HRCS wants to instill in its
students. If needed, a national search for teachers will be undertaken. HRCS teachers will be trained
using student performance data to inform their teaching, and their own performance will be judged, in
part, on the academic and social growth of their students.

2 “How the Best Performing School Systems Come Out on Top,” McKinsey and Company, 2007, page 19.
http://www.mckinsey.com/App_Media/Reports/SSo/Worlds_School_Systems_Final.pdf.
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Professional development will be a critical component of HRCS, with a goal of preserving the fidelity of
the school’s instructional program and creating an adult learning community. All instructional staff will
be supported in the methods, practices, and content that characterizes HRCS and distinguishes it from
other schools. An emphasis on strong interpersonal relationships and a sustained focus on teaching and
learning will be at the core of HRCS professional development.

HRCS will encourage parents to be partners in their child’s education. Staff will promote a parent/family
atmosphere. They will foster positive relationships and dedication to the child’s education and the
mission of the school. The goals for parents are to actively support and model the school’s code of
conduct and work ethic, to attend parent/teacher conferences and school events, and to send their child to
school on time and prepared to learn. To grow the home/school partnership, HRCS will sponsor free
workshops on topics of interest to their children.

Finally, a school system is only as good as its ability to reflect, assess, and learn from its successes and
failures. This process includes all the stakeholders in the school community. It will be an ongoing
journey that makes use of informal checklists, detailed reviews at logical ending points (the end of a
teaching unit or year-end curriculum review, for example), goal setting, and pointed conversations and
group discussions. An essential component in this process is HRCS’s mid-year and end-of-year parent
evaluations, in which parents will weigh in on the learning environment, quality of instruction, support
provided to children, and overall academic achievement. The result of the information gathering,
reflection, and assessment: action that leads to continuous improvement in HRCS’s quest to create a
vibrant learning organization that produces young scholars of outstanding competence.

F. Partner with low-performing, local public schools to share best practices

Hudson River Charter School intends to be a strong educational player in Yonkers, both for the families
and the district school community at large. For example, during its first year, it will conduct an extensive
outreach program, including open houses/after school teas for the K-1 teachers in the Yonkers district
schools. Our teaching staff will present information about our program and invite sharing between
individual teachers and schools. The willingness to collaborate might materialize in simple ways — from
teachers setting up student pen pals to school leaders collaborating on staff development and curriculum
development. These first steps will bring an awareness of our program and some of its features that other
educators could duplicate if they desire. It will also establish HRCS as an educational entity that is
willing to collaborate with district public schools.

On occasion, HRCS students will exhibit their learning in performances and displays, such as in plays,
student-created museums, and learning fairs, to which the public will be invited. HRCS’s proposed
location, within walking distance of a district elementary school, creates opportunity for classes in both
schools to visit and learn from each other. The administration of each school also can use this
geographical proximity to develop a relationship and explore ways for the schools to collaborate.

It is the intent of both HRCS and the NY State charter school law to promote innovation and disseminate
best practices to local schools. HRCS will make this intention a school goal.

HRCS has already developed a relationship with Yonkers’ first public charter school -- Charter School for
Educational Excellence. Discussions have centered on best instructional practices, as well as operational
and compliance issues. It is the combined desire of both schools to seek ways to work together and
eventually to form a consortium of Westchester charter schools.
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G. Demonstrate the ability to overcome start-up challenges to open a successful school through
management and leadership techniques
Launching a charter school is a complex process that encompasses many dimensions. The dimensions

highlighted below present many challenges and have been the subject of much thought and action by the

board of Hudson River Charter School.

The Board and Its Responsibilities
The HRCS founding board is strong and purposely represents a variety of skills and experience. Each
person has served a vital role in the development of the school concept and in working behind the scenes

to make the school a reality. The founding members’ expertise is delineated in the table below.

HRCS Planning Board

Member Education Non-Profits Professional Business Science Yonkers
. X
Gail Osterman (Administration) X X X
. X
Marge White (Special Ed) X
X
Marc Rosner (Teaching) X X
Pamela Pinto- X X X
Sessions (Community)
X
Ramesh Shah X (Finance) X
Charles DiComo X X X
X
James Hahn (Engineering) X
Gayle Cratty X x X X
(Teaching) (Founder)
X
Rudyard Whyte X (Legal Services)
X
Jeffrey Epps (Student) .
) X
Ezequiel Herrera X (Clergy) X
. X
Murray Fisher (School Founder) X X
Nychelle Jackson- X X X
Walcott (Community)
. . X
Alice Siegel (College) X X

The board is led by Mr. Ramesh Shah, a retired Chief Executive Officer from the financial industry. His
global business sense and his understanding of the necessary financial underpinnings for the school bring
a laser sharp focus to developing strategies for a successful launch and for fulfilling the responsibilities
set forth in the charter.

The board will have final authority for the school policy and operational decisions. It will set the overall
direction of the school and has authority to delegate decision-making responsibility to employees of the
board. Currently the board has drafted guidelines on the responsibilities of the board, the membership of
the board, and qualifications of the membership. It has developed a school organizational chart and a
code of ethics. It has consulted with Ms. Angela Irwin, Interim Executive Director of the National
Charter Schools Institute, and expects to use the Institute’s services for professional board development
when the charter is granted. Additionally, HRCS has drafted policies on admission, student discipline
(for general and special education students), dress code, complaints, closure planning, and finances.
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HRCS has studied the financial systems and the compliance requirements of charter schools and has
consulted with specialists in these fields. At the present time, the board is leaning toward using the
services of Mr. Raj Thakkar of Charter School Business Management, Inc. to set up our financial systems
and Mr. Daniel Pasek of Pasek Consulting to assist in compliance matters.

It is anticipated that the board will, at the appropriate time, reorganize into a governing board of
approximately seven to nine members, a business/science advisory board, and a fundraising board to
make it easier to devote sufficient attention and action to the diverse needs of the school.

The Facility

HRCS has a commitment for a facility, a former college building that overlooks the Hudson River. This
three-and-one-half story building has the capacity to house the HRCS K-6 program when at full
enrollment. It is located next to two parks — the Lenoir Nature Preserve and the Old Croton Aqueduct
Trail (a 26-mile linear park). Both parks represent a bonus to HRCS’s science program. The building is
currently owned by a non-profit organization which has provided a letter of support stating its desire to
lease the building to HRCS on a long term basis. The building needs rehabilitation, which the
organization will complete so that HRCS can rent a renovated building that meets all safety, health, and
other regulations that relate to school facilities.

In the event that the rehabilitation of the building is not complete in time for a 2012 school opening,
HRCS will investigate leasing a Catholic school for a school year. Currently there is one empty Catholic
school in Yonkers and there are three more Catholic schools slated for closure at the end of this school
year. HRCS has contacted the Catholic clergy of Yonkers to explore this contingency plan.

School Finances

The Hudson River Charter School board is well aware of the need to supplement its revenue with
contributions from outside sources in order to launch a state-of-the art STEM school. The board has
prepared a budget (subject to revision if there are NY State budget cuts) and created a case-for-support
that outlines the desired funding. HRCS has developed a fundraising plan, identified potential donors,
and tested its case-for-support presentation on a charitable foundation that works with other industries.
Already HRCS has the commitment of a nationally prominent Westchester citizen to host a fundraiser for
the school. HRCS will seek to augment its contribution revenue by vigorously pursuing grant prospects.
Once HRCS is awarded a charter, it will immediately launch its fundraising campaign and seek
membership for a fundraising board. It will also solicit the support of local companies, including the
membership of the NY Bio-Hud Initiative, to adopt classrooms. Such adoption will defray the costs of
special materials and equipment, field trips, isolated student needs, etc.

Community Outreach

Hudson River Charter School board members have spent considerable efforts and time introducing the
school to the Yonkers’ community and other entities in the Hudson Valley. The focus has been on
community leaders, from whom the board has sought advice and introductions to parents of young
children. It has concentrated its efforts on southwest Yonkers, the most economically depressed part of
the city, and has recently begun to receive individual signatures of support from parents. Outreach will
continue on multiple fronts. To date board members have personally contacted individuals from a cross-
section of organizations, as listed in the chart on the next page.
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Individual/Organization Meeting ‘ Letter of Support ‘ Awaiting Reply
Political/Government

Mayor of Yonkers X X
Yonkers City Council members X X
Yonkers_Commissioner of ) X X
Economic Development and Planning

County Legislator Jose Alverado X

NY Assemblyman Gary Pretlow X

NY Assemblyman Mike Spano X

NY Senator Andrea Stewart-Cousins X

NY Senator Suzi Oppenheimer Scheduled

Educational

College qf New Rochelle . X X
Prof. Alice Siegel (ELA specialist)

Manhattanville College X X
Pace University X X
Sarah Lawrence College X Pending
Superintendent, Yonkers Public Schools X

Teachers’ Union, Yonkers Public Schools

Mr. Paresh Patel, President, Yonkers Public School Board of

Education

Yonkers Partners in Education X

National Heritage Academies, Mr. James McCarthy X

Regent Harry Phillips X

Chart'er for Edgcational_ Excellence, ) X X
Principal Catalina Castillo, Founder Sobeida Cruz

New York C_:ity Charter School Center, X

James Merriman,CEO

Community Organizations

Good Shepherd Presbyterian Church

Pastor Ezequiel Herrera, X X
WestHab, Ms. Nychelle Jackson-Walcott X X
Third Community Police Precinct, Mr. Bob Stauf X Pending
Salvation Army, Captain Javier Alvarez X X
Stone Barn Environmental Center X X
Chamber of Commerce, President Kevin Cacace X Pending
Business/Science

Clearwater Environmental Sloop X X
Riverkeeper X X
Scenic Hudson X X
Water Keeper X X
Aureon (Bio-Tech company), Dr. Charles DiComo, VP X X
Hudson VaII_ey Economic Development Corporation, President X X
and CEO Mike Oates

Robert F. Kennedy, Jr., Environmentalist X X
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H. Demonstrate the support of the school district of location and the intent to establish an ongoing
relationship with such district

Three members of the Hudson River Charter School board — its president, Mr. Ramesh Shah, and lead
applicants Gail Osterman and Marge White — met with Yonkers Superintendent of Schools, Bernard
Pierorazio, on January 20, 2011. The purpose was to introduce HRCS and the leadership behind its concept,
and to apprise Superintendent Pierorazio of HRCS’s timetable.

The visiting HRCS board members expressed a desire to become an asset to both the school system and the
city of Yonkers. The school population is growing steadily (Superintendent Pierorazio believes that it will
exceed 30,000 students within five years, the majority coming from high need groups) and the district faces
facility challenges.

The conversation included ways in which HRCS and the district could work together. Superintendent
Pierorazio cited past history of sharing staff development on Title 1 with the Charter School of Educational
Excellence, the first, and currently only, charter school in Yonkers. He also explained that the school district
recently supplied psychologists to the Charter School of Educational Excellence to help the school
community cope with the sudden death of a teacher.

Cooperation with the District on two areas required by law — Committee on Special Education meetings and
transportation — were also discussed. In addition, HRCS board members expressed a desire to seek ways in
which the respective educational entities could work collegially in the future for the benefit of the children of
Yonkers.

The HRCS board also has contacted the president of the Yonkers Board of Education and the leader of
their teachers’ union. The HRCS board awaits their replies to our phone calls and emails.

In the future, it is HRCS’s desire to establish a relationship with the Special Education Department to
learn about the district’s scheduling of Committee on Special Education Meetings and to gain familiarity
with district forms for requesting CSE meetings and Special Education Student Triennials. HRCS wants
to establish a similar collegial relationship with the district’s transportation department.

It is HRCS’s sincere desire to seek ways in which the two educational entities can work collegially in the
future for the benefit of the children of Yonkers.

I. Provide access to viable education alternatives to students in regions where there are a lack of
alternatives

Hudson River Charter School offers a well-defined educational program to elementary aged children of
Yonkers. Its design and mission are unique. Some aspects of the program might be implemented
elsewhere in Westchester County, but the total package that HRCS will be offering is not available in
Yonkers or in other public schools in Westchester.

HRCS is an alternative to the present district public school offerings in that it:

e Provides a longer school day that results in approximately eight extra weeks of learning time per year,
with opportunities for free tutoring after school, and an optional before and after school program;

o Issharply focused on STEM elementary education with equal attention to the development of a strong
foundation in English language arts;

e Uses the Environment as the Integrating Context (EIC) to foster young children’s appetites for
learning and to provide meaningful inquiry-based, hands-on experiences and community
opportunities that will naturally link to more learning;
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e Is responsive to the expressed needs and desires of parents for an emotionally, socially, and
educationally safe learning environment for their children, one that will lead to a brighter future and
away from the influence of gangs; and

e  Offers students the possibility to continue with more advanced studies, in the projected 7-12 Hudson
River Charter School that will build upon their STEM foundation.

The HRCS Board fully expects that graduates of its elementary school will be equipped to excel in middle
and high school, especially in science and math classes, and that a high percentage will go on to study
STEM subjects in college. A HRCS education also will prepare students, including students of diversity,
to participate in scholarship opportunities such as the Intel Science Talent Search, the nation's most
prestigious pre-college science competition. %

Hudson River Charter School, through the implementation of its program, will be a strong educational
offering to the children of Yonkers. It will create a safe and positive learning environment where
knowledge and learning is celebrated; and it will grow intellectual capital for an economic future
requiring science, technology, engineering and mathematics knowledge and thinking.

2 http://westchesternewsonline.com/19-westchester-students-chosen-intel-science-semifinalists. Of the 19 high school students who were named
2011 Intel semi-finalists from Westchester, one was from Yonkers, the largest school system in the county. The winners were not representative
of Westchester County’s diverse population.
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Full Application: Hudson River Charter School

The prospectus for Hudson River Charter School is incorporated by reference into this
application.

I. EDUCATION PLAN

Overview

Mission' (purpose)

Hudson River Charter School (HRCS) prepares students to achieve high levels of
literacy, mathematics and science. Students develop critical thinking and problem solving
skills that equip them to learn and to contribute to the 21% century economy.

Vision (establishes methodology/criteria)

HRCS provides a rigorous education, with a strong emphasis on science, technology,
engineering and mathematics (STEM), to K-6 children of various learning profiles and
socio-cultural backgrounds. With the Hudson River and Valley serving as the
background theme for academics, children develop foundations for learning and thinking
that will prepare them for success in post-high school education and careers.

HRCS Educational Goals (measurable achievement)

Achievement on the NY State assessments for children who have been HRCS students

for two consecutive years will exceed the performance of students in the Yonkers School

District. Specifically:

*  Minimum of 80% of HRCS students will score at the advanced or proficient level in
ELA;

= Minimum of 85%” of HRCS students will score at the advanced or proficient level in
mathematics; and

*  Minimum of 85% of HRCS students will score at the advanced or proficient level in
science and social studies.

Keys to Achieving Goals (how students will achieve goals)

HRCS will achieve its goals through a combination of:

= A culture of high expectations for learning, citizenship, and achievement;

= Leadership that grows the school culture, creates a strong professional learning
community, and holds stakeholders (children, staff, parents, board members) to high
levels of performance;

= Inspirational teachers, knowledgeable about their students, subject matter and
instructional practices, who believe all children can succeed;

= An inclusive educational program of rigorous academics based on best practices and
a longer school day; and

= On-going progress monitoring that uses data to improve teaching and learning.

Evaluating Student Performance (how HRCS will know students are achieving)
HRCS will monitor student learning through its emphasis on data-driven instruction, its
individual Student Success Plans (SSP), and its attention to grade level exit goals.

! Mission statement has been adjusted from the mission stated in the Prospectus.
? Mathematics goal has been adjusted from the goal stated in the Prospectus.
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Data Driven School Culture: HRCS will operate in a data-driven environment (see
Assessment, Application page 15). Because many teachers and administrators have not
been trained and do not have experience with this governing focus, the topic of data-
driven instruction will be thoroughly explored in Summer Academy (see Professional
Development, Application page 9) and reviewed throughout the school year.

Student Success Plans: HRCS teachers will create a Student Success Plan (SSP) for each
child in order to monitor individual learning. The SSP will specify the student’s goals for
academic and social/emotional growth, taking into consideration the grade level
standards of achievement. The SSP with include input from the parent/guardian and, if
developmentally appropriate, participation from the student.

A student with disabilities also will have a SSP that incorporate the goals of their
Individualized Education Plans (IEP). HRCS will follow all instructional and testing
accommodations specified in the IEP.

The SSPs are a means to track and monitor student progress and delineate, if necessary,
the need for support services. They will include samples of student work and
achievement data from formative and summative assessments. SSPs are designed to
prevent children from “falling through the cracks.” They will be consulted regularly,
updated frequently and used in teacher and team meetings, and serve as the reference for
discussions in parent/teacher conferences.

Grade Level Exit Goals: The use of data to inform instruction, coupled with progress
monitoring with the SSPs, will focus teachers and students on the desired exit goals listed
below. Throughout the year, students identified as needing additional assistance, beyond
the classroom supports, will be invited to Extended Learning Time (ELT), a period of
instruction tailored to the child’s needs. ELT instruction may be offered on a temporary,
as needed, basis or on a long-term schedule if the child’s learning profile warrants it.
This ELT period recognizes that children learn at varying rates.

HRCS Desired Exit Goals

Subject Grade Desired Exit Goal
Reading K Minimum DRA 3

1 Minimum DRA 14

2 Minimum DRA 24
Math K-2 Perform at or above level 3 on a national standardized test
STEM K-2 Score at the proficient level (3) on the grade-level STEM

rubric (to be developed) on year-end project

A. Curriculum and Instruction

Curriculum

An HRCS education is anchored in the development of solid literacy skills plus strong
competencies in science, technology, engineering, and math (STEM). Integration of
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subjects will be the norm. Technology will be a tool both for teaching and developing
student skills. Instruction will be inquiry-based, allowing students opportunities to think
like scientists, technologists, engineers, and mathematicians.

During the planning year, HRCS will develop detailed grade-level curriculum maps that
align with the NY State Common Core Standards, specify intended learner outcomes, and
indicate STEM content. These maps will become the scope and sequence for each grade.
Teachers will use them to develop units and supporting lessons for each grade level’s
database. All unit plans will refer to the standards, and teachers will be able to judge
students’ progress toward mastery of the standards through selected assessments
specified in the unit.

In developing its core curricula, HRCS will give attention to programs and practices that
have research to support their effectiveness. (Note: engineering for elementary students
is still in its infancy, resulting in less research.) HRCS has investigated and studied many
programs, some of which are discussed below.

Social Emotional Learning (SEL): The school day starts with a class meeting (for
example, one that is based on the Responsive Classroom approach). HRCS believes that
social interactions in a child’s life contribute to cognitive and emotional growth.
Developing an awareness of one’s self, one’s role in a community, understanding and
acceptance of others, and cooperative skills will be the foundation for all other work in
which students engage. As a side benefit, an approach such as the Responsive Classroom
not only imbues children with pro-social skills and assertiveness, but also yields
academic increases in math and reading achievement.” Particular emphasis will be given
to SEL components that will help children resist the influence of gangs. (See Prospectus
page 5) HRCS will tap the assistance of the city’s community leaders* and examine the
Living Values Program, which is effective in decreasing violence and bullying and in
creating safe, caring school climates.’

Literacy: The intense commitment of HRCS to ELA is manifested by its 2.5 hours of
daily instruction, in addition to its focused integration into other subjects. HRCS will use
a balanced literacy approach, an approach that by its very nature is differentiated to the
individual levels of children’s development. Curriculum will be developed under the

? From 2001 to 2004, researchers at the University of Virginia’s Curry School of Education and Advanced Center for Teaching and
Learning conducted a longitudinal, quasi-experimental study on how the Responsive Classroom approach affects children’s academic
and social skills. They compared six schools in an urban district in the Northeast—three that used the Responsive Classroom approach
and three that did not. The study, led by Dr. Sara E. Rimm-Kaufman and funded by the DuBarry Foundation, yielded six key findings
about children and teachers at schools using the approach: 1. Children showed greater increases in reading and math test scores. 2.
Teachers felt more effective and more positive about teaching. 3. Children had better social skills. 4. Teachers offered more high-
quality instruction. 5. Children felt more positive about school. 6. Teachers collaborated with each other more. For a full report of this
study, see “Social and Academic Learning Study on the Contribution of the Responsive Classroom Approach” by Sara E Rimm-
Kaufman, available at www.responsiveclassroom.org/research .

4 Robert Stauf, President of the Yonkers Police 3rd Precinct Community Council, has pledged his active support. His experience in
helping former prison inmates return to work and community has provided him with a keen view on what is needed to keep Yon ker's
children from a life of crime.

5 http://www.livingvalues.net/impact.html; http:/www.livingvalues.net/reference/docs-pdf/lvTheoreticalBackgoundandSupport.pdf
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guidance of a board member, a College of New Rochelle associate professor of education
who teaches courses in literacy®.

The reading program will emphasize phonemic awareness, phonological foundations,
word study and vocabulary, fluency, and comprehension. Numerous teaching approaches
will be implemented. For example, word work will include both class words, personal
words, and content words (which are often problematic for ELLs) so that there is a shared
vocabulary. Children will use leveled readers for individual or small group reading. They
will also be exposed to daily read-alouds of books selected for literacy development and
curriculum connections. In the primary grades, reading will be reinforced with
homework consisting of nightly reading (such as computer-printed leveled readers,” as
well as appropriate literature) and weekly “book bags” of pleasure reading to share with
family members and friends. Intermediate children will also read nightly from books and
other materials appropriate for their level.

The writing program will focus on conventions of language; skills and techniques (for
example, crafting a strong beginning, using vivid language, developing logical
transitions, etc.); independent writing; and writing across the curriculum. A program,
such as Empowering Writers,® will provide the structure to teach writing skills in an
organized, focused way, with emphasis on techniques and strategies that authors use.
This approach can be partnered with Teachers’ College Writing Workshop,” with
opportunities for children to become authors and share their work in writing celebrations.

The T class (transition class before first grade) will be available to those children who
would benefit from systematic, multi-sensory instruction to build an understanding of the
relationship between written letters and spoken sounds. Instruction will be based on a
program such as Preventing Academic Failure' (patterned after the Orton Gillingham
approach) that focuses on decoding, handwriting, spelling, and fluency, a methodology
advocated by the National Reading Panel."!

Mathematics: The skills and concepts of math (one of the STEM subjects) will be taught
daily with a standards-based commercial program that emphasizes problem solving. The
goal is to build a strong foundation of mathematical understandings that will prepare

® Dr. Alice Siegle also consults with Charter School of Educational Excellence in Yonkers, whose ELA achievement has earned the
school @ NYS Exemplary Award for Reading.

7 http://www.readinga-z.com/

® The strong instructional methods and carefully constructed lessons in the Empowering Writers curriculum series support the diverse
levels of student writing abilities in English as a Second Language (ESL) inclusion classroom. Empowering Writers promotes
consistency across classrooms and grade levels, encourages connections across the curriculum, provides teachers with rich language
development models and lessons for writing instruction, and enhances students’ confidence in writing by building the writing process
through the attainment of the requisite skills. For more information, consult the report available at
http://www.empoweringwriters.com/sites/default/files/ELL.Research.pdf

? http://rwproject.tc.columbia.eduw/

' Preventing Academic Failure (PAF) is the program used at Windward School, an independent co-ed day school in Westchester
County that focuses exclusively on helping students in grades 1-9 with language-based learning disabilities. Windwood offers reading
and writing professional development courses and evening seminars for educators in the surrounding communities. The extensive
PAF program has been reworked, with resultant success in students’ achievement, at several Westchester Schools (Bronxville
Elementary School, for example) for use with the general education population. For more information, consult
http://www.windwardny.org/home/content.asp?section=about%20windward

" http://www.nationalreadingpanel.org/Publications/summary.htm National Reading Panel, Report 2002
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students for the more advanced challenges, especially in STEM activities, in which
students use mathematical thinking to solve problems.

HRCS is reviewing Everyday Mathematics,'> a program whose development was funded
by the National Science Foundation (NSF) and has research to support its effectiveness.
It is rich in language, something teachers will be mindful of when working with ELLs
and children with language-based disabilities. (Part of the word work in ELA will include
math content vocabulary.) The program components provide guidance for teachers in
meeting the various needs of their students. For example, the Differentiation Handbook
has suggestions for adjusting the focus of the games and difficulty levels; the Assessment
Handbook gives ideas for altering the written assessments and the open response
questions; the teacher’s guide is a complete resource for pacing and teaching techniques.
The web site that supports the program gives numerous ideas for working with children
of various levels,"® and teachers will also collaborate with their colleagues to design any
additional modifications or extensions that could be necessary.

Social Studies: The Environment as an Integrating Context (EIC)'* is at the core of
HRCS social studies (and science), to the extent possible. EIC calls for social studies to
be taught in a hands-on manner, using a variety of materials, with the environment central
to each unit. HRCS will create “place-based” units of study, aligned to the NY
Standards, using a local element to develop understanding of the social studies concepts.
For example, students might learn about the river’s resources as a cause for the
development of their community; of the historic role the river played in the founding of
our country; how the patterns of transportation mirrored the technology and influenced
the culture of an era; or why the river was a major battleground of the modern
environmental era. Social Studies will include a strong literacy component and will be
frequently integrated with ELA instruction.

Science: Science, another STEM topic, will take place daily in an extra long time block
(see Attachment 3). HRCS will develop a comprehensive school science curriculum that
will also include a strong literacy component. Science concepts and skills will be

2 In a research study, NSF concluded that the data from their study showed that Everyday Math “improve(d) student performance in
all areas of elementary mathematics, including both basic skills and higher-level processes. Source:
http://everydaymath.uchicago.edu/about/tristate student achievement study.pdf The ARC Center Tri-State Student Achievement
Study, Executive Summary, page 1. Another report from the United States Departement of Education, in which Everyday
Mathematics was evaluated, declared it the most promising among the elementary school mathematics programs reviewed in 2006-
2007. Source: http://ies.ed.gov/ncee/wwe/pdf/ESM_TR_07_16_07.pdf What Works Clearing House Topic Report: Elementary
School Math, July 16, 2007, U.S. Department of Education, Institute of Education Sciences. The research evidence about Everyday
Mathematics (EM) almost all points in the same direction: Children who use EM tend to learn more mathematics and like it better than
children who use other programs. This finding has been supported by research carried out by the University of Chicago School
Mathematics Project (UCSMP), by independent researchers at other universities, and by many school districts across the nation. The
absolute amount of this research is large - the reports fill several large binders - but, compared to what is available for other curricula,
it is enormous. As a recent report from the National Academy of Sciences (NRC, 2004) makes clear, no other currently available
elementary school mathematics program has been subjected to so much scrutiny by so many researchers. The agreement about the
curriculum across so many research studies is, itself, perhaps the strongest evidence that EM is effective. For the report, consult
http://docs.google.com/viewer?a=v&qg=cache:KMEsmURBH94J:www.u-46.org/roadmap/files/resources/EMResearchSum.pdf+

everydaytmathematicstresearch&hl=en&gl=us&pid=bl&srcid=ADGEESg7PqftQYGBjFiWJF7wqrptF_u_7NPOorkZcxmOKe-

L2L11x7xwDpPE3-8kFxX6rFFf6KjdtN6eAAxjhN3 WedSSIwJ6Elyzk7Ywrs4OE2ICRRJgtc7QujNnnJwpTyNg3skdRMpmé&sig=
AHIEtbRDdVVZIX10omjezkLB5Gu68TpoMOg

"% http://everydaymath.uchicago.edu/educators/indiv_needs/Differentiation.pdf
'* EIC was developed by SEER, a cooperative endeavor of sixteen state departments of education. It has been adopted in many public

schools. Where it has been implemented, it has been enthusiastically endorsed. Numerous research reports provide data on its impact
on student achievement. To consult these reports, go to http://www.seer.org/pages/research.html#reports

5



Full Application: Hudson River Charter School

introduced and honed through inquiry-based learning, with lessons, experiments and
projects that will prepare students for success on the fourth grade NY State science
assessment. Various institutions'> have offered their expertise in developing the
curriculum, and HRCS will consider commercial programs such as those produced by
companies like FOSS'® and EDC."” The chart on the next page includes sample science
units, with STEM integration, that are under consideration for grades K and 2.

STEM: STEM education, one of our nation’s top priorities related to economic
competitiveness in the 21% century, is the instructional focus of HRCS."® The primary
years at HRCS will cultivate awareness and interest in engineering through targeted
vocabulary, discussions, literature, class activities, guest visits and field trips. As
students develop their conceptual understandings in math and competency in reading,
writing, and communicating, they will be introduced gradually to STEM investigations
and challenges appropriate to their developmental level in all the connected parts
(science, math, technology, etc.) These investigations, posed as questions, will grow
progressively complex as students gain background knowledge, make connections
between disciplines, and grow comfortable in the problem solving process. As students
become more sophisticated in their engineering understandings, students’ own questions
most likely will serve as the topics of investigations.

The STEM curriculum will be developed during the planning year with the assistance of
an educational science/STEM specialist. Some units of study will be based on
commercial programs, such as Engineering is Elementary, and some will be tailored to
the learning opportunities presented by the Hudson River and Valley.

Technology: A variety of technology - computers, interactive white boards, digital
cameras, etc. - will be incorporated into the instructional day as tools to facilitate
learning. Technology will be used for instruction, intervention, and enrichment. HRCS
will develop a technology plan that delineates the skills students will learn (keyboarding,
on-line research, proficiency with Microsoft Word, PowerPoint, Publisher, Excel, etc.).
As children mature and grow in their sophistication of STEM content, they will be
involved in advanced applications of technology, such as using probes for science
experiments and solving problems with robotics.

'3 Riverkeeper, Waterkeeper Alliance, Beczak, Pace University, New York Harbor School, among others.

'® FOSS is Full Option Science System. http://www.fossweb.com/

7 EDC is Education Development Center. http:/cse.edc.org/

'8 “Closing the STEM Gap.” http://www.forbes.com/2009/12/21/college-stem-education-leadership-thought-leaders-cooper.html
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Sample HRCS Science Topics with STEM Integration, Grades K and 2

Kindergarten Senses Water Natural Materials and Weather
(exploration, Environment Structures (observations,
properties) (plants, animals) conditions)
Possible Exploring Water | Animals Two by | Exploring
Programs and with Young Two (Foss); Structures with
Resources Children (EDC) Discovering Young Children
(Environmental Nature with (EDC); Wood
engineering) Young Children | and Paper
(EDC) (FOSS)
(Civil and
materials
engineering)
A year end challenge, in the form of a question, will be posed to children for exploration. With
STEM teacher scaffolding, students will build upon their understandings of science, math, and
Integration engineering to address the challenge. The results will be shared in a school wide event.
Performance will be judged against a developmentally-appropriate, grade-level rubric.
An example of a kindergarten STEM experience might use background knowledge gained by the
study of water, the environment, and weather. Students might ponder “What would happen to the
watershed if it rained hard all night?” (Kindergartners could make a model in the sand table and
simulate rainy conditions. While exploring they could pose questions and experiment with different
variables and form opinions about desirable watershed characteristics. The results could be
recorded in their science journals in drawings, words, and photos.)
Second Grade | River Life Balance, Plants/insects | Geology Weather
Motion, Force
Possible Balance and Insects and Pebbles, Sand Air and Weather
Programs and Motion (FOSS); | Plants (FOSS); and Silt (FOSS) | (FOSS);
Resources To Get to the The Best of Catching the
Other Side: Bugs: Designing Wind: Designing
Designing Hand Pollinators Windmills
Bridges (Engineering is (Engineering is
(Engineering is Elementary) Elementary)
Elementary)
STEM Build a bridge Make a pollinator | Make bricks Design and
Integration (Civil (Agricultural (Materials construct
engineering) engineering) engineering) instruments for a
weather station
(Mechanical

engineering)

A year end challenge will build upon students’ competencies in science, math, and engineering.
They will share their work in a school wide event. Performance will be judged against a rubric
Examples of second-grade year end challenges might include:
- The aging foot bridge over the stream is no longer safe. As a budding engineer, the city wants
your advice on what to do. Prepare a plan with a model for a presentation to the city officials.

- The City of Yonkers is ready to build a pier down at the river that will be inviting to commerce,
industry, and education. What advice can you give them? You will present your ideas, complete
with a model, to the city officials. (Note: students could identify “green” construction materials and
methods and novel engineering solutions; they could study the effects of environmental
weathering and conditioning on natural and human-engineered structures; write design standards
and draw plans; and model use and development.)
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Leadership
The educational program’s fidelity of implementation will be the responsibility of the

school director, who also will guide the teacher mentor and educational consultants who
work with teachers.

At the beginning of the school year each teacher will, in consultation with the school
director, set personal instructional and achievement goals that relate to student outcomes.
The school director and teacher mentor will guide teachers in becoming analytical and
reflective about their practice as teachers develop and implement an action plan to meet
the goals. The goals and action plan will serve as the basis of an individual annual
professional performance plan. Progress on this plan will be reviewed with the school
director at midyear and the end of the school year.

The school director and teacher mentor will assist teachers and informally assess
instructional needs with frequent, if not daily, class visitations. They will offer face-to-
face feedback that includes emotional support, instructional guidance, and insight into
students. They will constantly pose the question, “Are students learning what’s being
taught?” Acting as “another set of eyes,” the school director and teacher mentor will be
in a position to see things that the teachers cannot.

Additionally, the open door policy of the administration will serve as an invitation to
teachers to drop in to discuss teaching, learning, and student issues. The administrators’
guidance and openness in assisting the instructional staff and “meeting them where they
are” models the way teachers will be engaging with students.

At the conclusion of the first school year, gains in student achievement and feedback
from the school community (board of trustees, staff, parents, teachers, and children) will
be used to organize professional development activities for the following year. At this
time, a professional development committee will also be created to assist in designing
these future professional development activities.

Professional Development

HRCS will be a learning community for adults as well as children. The teachers will be
viewed as both learners and decision makers as they strive to improve their
professionalism. The shared school vision will underscore the staff’s commitment to
students’ learning and to seeking methods that address children’s needs.

Professional development, totaling at least 180 hours per year,'” is embedded in the

HRCS culture. The goal of the professional development program is to enable teachers

to:

= Understand and adopt the HRCS program, with attention to specific curricula and
pedagogy;

= Learn to use data to inform instruction;

= Hone teaching skills and improve instructional techniques;

! Summer Academy, 90 hours; Weekly Study, 60 hours; Year-End Academy, 20 hours; Staff Development Days, 13 hours
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=  Understand the NYS Common Core Learning Standards through a process of
analyzing, designing, teaching, and revising curriculum;
= Foster collegial relationships with fellow teachers; and

= Develop an adult learning community.

The teachers at HRCS will engage in numerous professional development sessions,
commencing with a three-week Summer Academy where staff will participate in an
extensive, unique course of activities (see table below) designed to impart a deep
understanding of the HRCS mission, culture, and instructional programs and practices.

Professional development also will occur
throughout the school year, most notably in
Weekly Study, held once a week on the day
when school ends one hour earlier than
normal. This school practice will provide
teachers 1.5 hours weekly or 60 hours during
the school year for exploration of various
topics (analyzing test data, writing lesson
plans, collaboratively looking at student work,
etc.). Weekly Study will be tied to bi-weekly
staff meetings with the administrators that will
introduce/expand upon the theme of the
teachers’ work during Weekly Study.

Professional development from Summer
Academy and Weekly Study will be
augmented by ongoing support from the
school/education director, the teacher mentor,
at times educational consultants, and from
fellow teachers. The instructional schedule
will provide grade level teachers 80 daily,

HRCS Summer Academy Topics

Orientation

- Get-to-know-your-colleagues
School mission, values and culture
Tour of facilities and neighborhood
Resources of the Hudson River and Valley,
including field trip

The SES, ELL, SPED population
Identifying students
Home/school connection
Teaching strategies

Science and STEM
Introduction
Curriculum overview
Grade specific work

Social Emotional Learning

Mathematics (specific to commercial program)

Balanced Literacy (including reading and writing)

Interdisciplinary Learning using Environment as
Integrating Context (EIC) for Social Studies

Using data to inform instruction

Planning time with colleagues

common minutes without children. This time, which includes a 30-minute lunch and a

50-minute planning period, will allow teams the opportunity to meet on a regular basis,

probably several times a week, for the purpose of, among other things, joint lesson

planning, problem solving, and reflection. For example:

= Teachers can use the common planning time to collaborate with their peers, discuss
individual Student Success Plans, review student work as feedback on instruction,
and engage in dialogue centered on a topic and/or professional book.

=  Voluntary Chat and Chew professional book clubs (books selected from staff

suggestions) can occur during this time.

In addition to these mid-day opportunities, teachers will be encouraged to visit each
other’s classrooms. These peer observations, without administrators present, will provide
opportunities for teachers to reflect on their craft and take advantage of their colleagues’
expertise. Also, an additional 13 hours (available because the Yonkers School District
calendar schedules two days for staff training) will be used for professional development.
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Activities will be determined based upon need, but could include vertical grade teacher
meetings to explore the school program and its fidelity of implementation.

Year End Academy, held for three days following the end of school, will focus on
instructional practices, programs, and student achievement. Feedback from the school
community (board of trustees, parents, statf, and children) will be used to organize
professional development activities for the following year.

Sharing Best Practices (another form of professional development)

In addition to the information in the Prospectus (page 14) on the sharing of best practices,
HRCS will provide professional development support and experiences for interested
outside individuals and groups who want to learn more about HRCS and its practices.
For example, STEM curriculum and instruction in the primary grades or HRCS’
implementation of data-driven instruction may be potential topics of interest to fellow
educators.

HRCS will investigate the following specific ways to share with fellow educators:

= Host educator visitation days to provide a look into the philosophy and practices of a
STEM school,

= Design custom workshops at the request of educators who want to focus in depth on a
specific HRCS practice;

= Arrange custom visits, which provide individuals or groups a chance to participate in
tailor-made programs focused on particular questions;

= Offer a future-teachers workshop that showcases HRCS practices;

= Sponsor a future teacher-in-residency opportunity; and

= Partner with another school by establishing a formal relationship that would involve
planning and implementing common strategies.

B. School Calendar and Schedule

In order that bus transportation is available to parents at no cost, HRCS will follow the
instructional calendar of the Yonkers Public School District. The 2012-13 calendar has
not yet been set, although it is expected to be similar to the current calendar, which
includes 182 instructional days (after snow days). The HRCS teachers’ calendar will
include three weeks of summer professional development and three additional days of
professional development at the end of the school year.

The HRCS school day is eight hours long. HRCS will be open at 7:30 AM for early
arrivals and those desiring breakfast. The official start of school is 8 AM, with instruction
beginning at 8:10. School ends at 4 PM, except for those invited to Extended Learning
Time (ELT). One day a week, the children will be dismissed at 3 PM, and weekly
professional development for staff will be held from 3:15-4:45 for staff.
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Sample Hudson River Charter School Schedule

Four Days Per Week Early Release Day
Time | Kindergarten Second Grade Time | All Grades
7:30 Optional breakfast Optional breakfast 7:30 Optional breakfast
7:40 Buses begin to arrive; free Buses begin to arrive; free 7:40 Buses begin to arrive; free
choice of learning centers choice of learning centers choice of learning centers
8:00 Official start of school, Official start of school; 8:00 Official start of school;
attendance attendance attendance
8:10 Class meeting Class meeting 8:10 Class meeting
(character and citizenship (character and citizenship (character and citizenship
education) education) education)
8:40 English Language Arts English Language Arts 8:40 English Language Arts
(with social studies integrated) | (with social studies integrated) (with social studies integrated)
20-minute snack and recess 20-minute snack and recess 20-minute snack and recess
(time at teacher’s discretion) (time at teacher’s discretion) (time at teacher’s discretion)
11:00 | Mathematics Mathematics 11:00 | Mathematics
12:20 | Lunch Recess 12:20 | Lunch and recess
12:40 | Recess Lunch 12:40
1:00 Special (art, music, etc.) Special (art, music, etc.) 1:00 Special (art, music, etc.)
1:45 Science/STEM Science/STEM 1:45 Science/STEM
3:20 Writing Writing 2:45 Preparation for dismissal
3:50 Preparation for dismissal Preparation for dismissal 3:00 Dismissal
4:00 Dismissal Dismissal 3:15 Staff development
Extended Learning Time (by Extended Learning Time (by
invitation) invitation)
4:45 ELT ends ELT ends 4:45 School ends

This school instructional schedule (shown above and in Attachment 3) purposely schedules
the major subjects at the same time across grades to allow for flexibility of instructional
grouping across grade levels. For example, a first grader ready for more advanced
instruction in math or literacy can move to another class/grade for lessons. This fluid
grouping of students for math and literacy is a hallmark of the school’s program, and can
serve children who need reinforcement or advancement. Additionally, it is anticipated that
within each classroom there will be at least two different levels of instruction taking place
under the guidance of the teaching staff.

HRCS Instruction Time

Daily Instruction Weekly Instruction
Subject (in minutes) (in hours)
Character/citizenship 30 2.50
English language arts 150 (4 days) 12.00
(with social studies integrated) 120 (1 day)*
Mathematics 80 6.67
Science/STEM 95 (4 days) 7.33
60 (1 day)*
Special activities (art, music, fitness) | 45 3.75
Total instruction 5.58 hours one day/week | 32.25
6.67 hours four days/week

*Due to early release one day a week for professional staff activities.
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HRCS will open with kindergarten through first graders and add one grade each year
until it reaches full enrollment of 506 students in grades K-6. This gradual growth plan
will allow HRCS to build a culture of high expectations in students, parents, and the
community; enable the school to establish its reputation in Yonkers; and afford the school
the opportunity to adjust its organizational structure, operating systems, and curriculum

as necessary.

HRCS Student Enrollment Plan

Grade 201213 2013-14 2014-15 2015-16 2016-17 2017-18
K 69 69 69 69 69 69
T 23 23 23 23 23 23
1 69 69 69 69 69 69
2 69 69 69 69 69
3 69 69 69 69
4 69 69 69
5 69 69
6 69

Total 161 230 299 368 437 506

*K to first transition class with a focus on multi-sensory ELA instruction.

Class size will be approximately 23 students per grade. HRCS estimates 8% annual
student attrition, which is similar to that of the Charter School of Educational Excellence
in Yonkers. Student attrition will allow HRCS to offer admission spots to a few new
students each year and to maintain enrollment at full capacity.

HRCS enrollment projections are realistic. The student population of Yonkers exceeds
26,000 students and is projected to grow to 31,000 students over the next five years.’
When at full enrollment, the 506 HRCS students will represent approximately 1.5% of
the Yonkers student population. Additionally, HRCS community outreach, to date, has
indicated a strong parental demand for an alternative school choice (documented by
approximately 200 signatures of parents of potential school age children). Additionally,
numerous community leaders — political, social, religious, and business — have written
letters of support for HRCS.*!

Student Population

The socio-cultural characteristics of the Yonkers school population are:
= 25% Black, 24% White & Other, and 51% Hispanic

= 73% are eligible to receive free or reduced price lunch

= 16% are English Language Learners

= 16% receive Special Education service

2 Connversation with Yonkers Public Schols Superintendent of School, Bernard Pierorazio, on January 20, 2011.
2! Parent petitions and community letters of support will be submitted electronically during the public comment time of the chartering
process.
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HRCS will educate its target population through the synergy of the key elements (see
page 1 of application) of the HRCS model; namely mission and vision, school culture,
leadership, teachers, educational program and progress-monitoring based on data. Each
element is designed to increase student achievement. Additionally, the lead applicants
are former school administrators with experience in special education and NY City
student populations. They bring to the educational design of HRCS a profound belief
that all children can succeed in the academic arena, if provided the right mix of
educational culture, teachers, and programs.

Mission and Vision: The mission and vision of HRCS specify that the school is
committed to educating children of various learning profiles and cultural backgrounds.
They will be posted in the school and be at the core of every interaction with children and
every decision made for the school.

Teachers: HRCS teachers will have knowledge/experience with SES populations and
believe deeply that all children can learn. HRCS teachers will be able to reflect on and
adjust their instructional practices to further individual student achievement.

Program: The emphasis on social emotional learning and the individual attention that
comes from differentiated instruction are key features to the inclusion classrooms at
HRCS. The inclusive classroom model enables every child to have access to the school
curriculum. Summer professional development will be devoted to special student
populations and strategies that work. Classroom supports designed in collaboration with
the special educator and ESL teacher will be implemented, and students will have the
opportunity for extra assistance during the Extended Learning Time (ELT). This period
adds to the collaborative education model of the school and recognizes that children learn
at varying rates.

Additionally, the Environment as an Integrating Context (EIC) methodology has been
shown to positively impact student motivation and engagement, and the benefits of
STEM education in engaging students and creating interest in future studies/professions
have been cited often. Literacy programs, such as Preventing Academic Failure and
Empowering Writers, are also highly effective programs that result in student
achievement.

Hudson River Charter School will run on a master schedule that includes uninterrupted
blocks of time designed to maximize learning.

Family Relationships: HRCS parents and families are encouraged to be partners in their
child’s education. The faculty, staff, and administration will promote a parent/family-
friendly atmosphere in an effort to foster good relationships and make family
involvement the norm. It will be common practice for teachers to contact parents for
good reasons, to share specific examples of their child achieving and developing positive
dispositions as a student. In addition to the regularly scheduled parent/teacher
conferences twice a year, parents are welcomed to request a teacher meeting at any time.

13
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Conversely, teachers will phone or send notes and samples of student work home to
parents apprising them of their child’s progress.

HRCS will sponsor a series of events on issues of concern and interest to parents, as
indicated in their surveys, such as how to sustain reading achievement during vacation
times. These events may take the form of lectures, presentations, demonstrations, etc.
They will be held at a time convenient for families.

The goal is to establish a trusting relationship so HRCS and parents can work together to
achieve the best for their child.

The Combination: The key elements of the HRCS educational model are designed to
spark student learning at high levels for all children, including those who might
traditionally be thought of as “at risk.”

D. Assessment

HRCS students will take all NY State assessments at the appropriate time. Additionally,
the school assessments delineated in the Prospectus (page 12-13) will be included in the
school assessment calendar. Performance on all assessments will assist teachers in
monitoring student learning, identifying areas of concern, and analyzing curriculum and
instructional practices.

Teachers and administrators will be responsible for interpreting and analyzing assessment
data. To be certain that there is a shared understanding of data-driven instruction, the
topic will be explored in Summer Academy with all instructional staff. At this time,
HRCS educators will develop a baseline of assessment knowledge — using common data
and assessment vocabulary; setting goals; understanding the school assessment calendar;
establishing optimal testing conditions conducive to maximizing student performance;
etc. Educational literature and case studies®* will assist teachers in understanding the role
data plays in school improvement.

So that teachers can internalize how data will be a powerful tool, in Summer Academy
they will personally experience taking a NY State assessment, such as grade 5
mathematics, and then, as a group, record the data on large wall charts (thus creating a
data wall) in an effort to learn to collect, organize, and analyze data for patterns. In this
mock exercise, teachers will know the school achievement goals and use the data to
identify students who have surpassed the goal (exceeds), met the goal (proficient), are
near the goal (approaching), or are far from the goal (below grade level). Strategies to
move children to higher levels, specially the “bubble children” on the cusp of one level
will be discussed, as well as the other questions that arise from the data (for example,
regarding program effectiveness, time on concept, supplemental learning materials,
addressing learning modalities, pacing, etc.).

2 Examples include “How Data Can Help,” published in American School Board Journal, 11/2001; “Creating Data-Driven Schools,”
published in Education Leadership, 2/2000; “SMART Goals Connect a School,” published in Education Leadership, 3, 2003.
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The school assessment calendar will be issued to each teacher at the start of the school
year, which will include the standardized tests (see Prospectus, page 12) and formative
assessments (to be determined, such as past NY State tests). Required writing and STEM
experiences for each child by grade, called HRCS Assured Experiences, will be part of
the HRCS education program. For example, writing (a narrative piece, a poem that
invokes a sensory experience, etc.) and capstone STEM projects that connect past
learning to a new problem will be assessed by both teachers and children against a rubric.
Teachers will work collaboratively across grade levels to establish the Assured
Experiences and the corresponding rubrics.

In order to reinforce the school belief that data plays a key role in student achievement,
assessment data will be posted on data walls (in the school director’s office, in the faculty
room, etc.) as a constant reminder of the important role data plays in instruction and
student achievement. This data-driven culture will grow over the first year as the staff
gains proficiency with its use and comprehends its power to influence instruction.
Teachers and administration will work together and at the appropriate time (perhaps year
two) to form a data team.

Assessment data will also be used by the school director and school board to evaluate
HRCS student achievement, the merits of its academic program and staff, and to make
decisions on curriculum, instruction, programming, professional development, facility,
and budget. HRCS will, if deemed appropriate, hire a consultant to analyze school data
over time. The consultant will conduct a longitudinal assessment of different cohorts of
students, providing another view of the school’s past performance and opportunities to
improve.

At the Year End Academy, held for three days following the end of school, the
educational staff will use data to determine the effectiveness of instructional practices,
programs, and other variables on student achievement. They will determine which
standards need more teaching time and what changes need to be made in curriculum and
teaching strategies. Teachers will also focus on qualitative influences on student
performance (home life of students, medical issues, peer relationships, etc.) and how the
negative influences can be mitigated.

Assessment data will be shared with the Board of Trustees, staff, and parents. HRCS
fully recognizes its obligation to meet all NY State standards and assessments and to
demonstrate student achievement results that meet or exceed NY State performance
standards. HRCS will comply with all applicable NY State requirements. If HRCS does
not meet or exceed NY State performance standards then it will be subject to increased
monitoring and oversight by its authorizer and risk having its charter evoked.

E. School Climate and Discipline

The primary emphasis of the Hudson River Charter School, as stated in its mission and
vision statements, is for students to reach high levels of academic scholarship and create
life-long dispositions for critical thinking and problem solving. At the core of HRCS is a
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belief that each child is unique and has the potential for making positive contributions in
life.

HRCS recognizes that a foundation for success requires self-discipline, a sense of
responsibility, a positive self-image, and respect for others and the environment. To
foster the development of these characteristics, Social and Emotional Learning (SEL) will
be part of every day. Staff will be trained in SEL and parents will learn about the
program in a school-sponsored workshop. Social-emotional components will be part of
the each student’s individual Student Success Plan, and progress in developing the
classroom and school culture will be part of each staff member’s review. School
meetings will be devoted to the social-emotional dimension of student learning, and staff
and parents will be involved in sanctioning the school’s code of conduct (see below).

Parent involvement is essential in developing a common philosophy of behavior and
discipline. HRCS believes that the home and school must work together to ensure that
the code of conduct permeates all interactions, not just those that occur at school. The
entire school staff, with experienced community leaders (see footnote 4 on page 4 of
Application) will assist in this effort.

The Board of Trustees will develop and vote on a school Code of Conduct. They will
also establish standards for student rights and responsibilities, and for behavioral
expectations for students, teachers, administrators and parents.

The HRCS Code of Conduct will be posted in the school lobby and in every classroom.
It will be a part of the student/parent handbook (both English and Spanish versions) and
on the school web site. Each year teachers will introduce (or reintroduce for the older
children) the code of conduct and, in an age-appropriate way, orchestrate student
discussions on the meaning of each commitment in the code of conduct. Staff will use
real-life examples of each behavior, read aloud pertinent literature, and organize role
plays to support the development of appropriate student behavior. When difficult
behavioral situations occur, the school adults will help students refer to the code of
conduct. Additionally, at the information meetings for parents of admitted students, the
code of conduct will be introduced and discussed.

Hudson River Charter School Code of Conduct

These commitments are essential to a successful school career and purposeful life.

- Treat all members of the school community with courtesy and respect.

Behave in a manner that promotes the safety of themselves and others.

Honor and support all people, including those who are different from themselves.

Follow all school procedures.

Respect all property. SAMPLE
Work hard and do their best.
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In order to educate students in a school environment that honors the HRCS Code of
Conduct, the school will inform stakeholders of the basic rights and responsibilities, as
listed below, which will guide all personal interactions.

SAMPLE: HRCS Student Rights and Responsibilities

Rights Responsibilities
An emotionally and physically safe environment Act in an emotionally and physically safe manner
An education without negative interference from others Avoid negative interference with the education of others

Treatment from others that is courteous, respectful, and Act toward others in a courteous, respectful, and

cooperative

cooperative manner

In order to promote the school culture based on the code of conduct, teachers and
stakeholders will be subject to the expectations set by the school Board of Trustees.
Sample expectations are shown below.

SAMPLE: HRCS Behavioral Expectations

Stakeholder

Expectation

Teachers

Involve students in formulating class rules that honor the school code of conduct

Promote understanding of and adherence to class rules

Respond to parent communications from home

Ask for assistance from administration and parents to help students grow in positive
behavior

Students

Attend school regularly, arrive on time, fulfill behavioral and academic responsibilities

Participate in the development of class rules

Understand and obey the class rules and live by the school code of conduct

Follow the directions of the school staff

Parents

Send children to school regularly, on time, and prepared to be a student

Support the school code of conduct and class rules and help children understand them

Instill in children a sense of respectful and courteous behavior

Respond to school communications

Attend parent/teacher conferences and school events

Cooperate with staff in solving student discipline issues

Administration

Make policies clear to staff, parents, and students

Support staff and parents in solving student discipline issues

Intervention Plan: HRCS recognizes that the development of exemplary behavior, as
called for in the school’s code of conduct, might, at times, be characterized by thorny
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issues. Our inherent belief in the goodness of children, who may on occasion exercise
poor judgment or act in inappropriate ways for whatever reason, nonetheless calls for
disciplinary options such as warnings, parent-teacher communications, written
assignments, discipline referrals to the school director, counseling referrals, detentions,
and even suspensions and expulsions. To make matters as clear as possible, HRCS will
have a written intervention plan that outlines how such matters will be handled. The
intervention will be matched to the developmental level of the child. Every effort will be
made to determine if the behavior was poor judgment, malicious, or caused by a factor
not within the child’s control.

Alternative Instruction: In the event of suspension or expulsion, alternative instruction
will be provided within one school day of the suspension or expulsion. In addition to
instruction, all assignments will be provided for the duration of the child’s enforced
absence from school. If the child is expelled, it will last for a reasonable period of time
so that the student can enroll in another school. Arrangements will be made by the
school and family on a case-by-case basis.

Due Process: Parents and students have due process rights with regard to suspensions
and expulsions. All suspensions and expulsions will be documented in writing, including
student name, description of incident, and disciplinary action taken. Parents will be given
written notice of suspensions or expulsions which spells out the student’s violations and
the suspension or expulsion process. In the case of expulsions, a hearing with the school
director will be held as soon as can be practically scheduled. The parent/guardian,
student, and a representative (if the parent/guardian so chooses) may be present. Parents
will be notified in writing of the final determination of the verdict.

Record Keeping and Transfer: HRCS will keep records on suspensions and expulsions.
As charter schools are subject to the federal Family Education Rights and Privacy Act of
1975 (FERPA), which requires a school to protect a student’s privacy, HRCS will not
disclose any personally identifying information from the student’s permanent records,
except as authorized pursuant to FERPA, or in response to a subpoena, as required by
law, including FOIL. The parent/guardian of a student under eighteen years of age, or
student eighteen years of age or older, is entitled to access the student’s school records by
submitting a written request to the school director. Further information concerning the
disclosure of student information and limitations on such disclosure may be found in
FERPA.

Students with Disabilities: Children with disabilities are welcomed and will be a part of
the HRCS community. It is expected that all HRCS students, including those who have
been classified by the local Committee on Special Education (CSE), honor the HRCS
code of conduct, understand his/her rights and responsibilities as a student, and be held to
the behavioral expectations of the school. However, when a student with a disability
repeatedly violates school behavioral expectations, the child will be referred to his/her
local CSE to determine whether the inappropriate conduct is related to the disability
(manifestation determinations) and whether a change in services or placement is
appropriate. When the conduct is related to the disability, students with disabilities will
be treated in accordance with their individual educational needs.
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II. ORGANIZATIONAL PLAN

A. Governing Body

In accordance with the NY State charter law, the HRCS (“School””) Board of Trustees
will have final authority for school policy and operational decisions. The Board will
have between five and fifteen trustees, which include the School Director as a voting
member of the Board. The Board will set the overall direction of the school and has
authority to delegate decision-making responsibility to employees of the school. The full
Board of Trustees will hold monthly meetings and one board training program annually.

By the end of the planning year, the Board will have developed an effective and efficient
committee structure based on the key operations and needs of the school. Committees,
which will include, but are not limited to, governance, finance and operations, and
education, will make recommendations to the full Board of Trustees. The Board also will
have the authority to form ad hoc committees or task teams to study specific issues or
oversee projects.

Responsibilities

Mission

= Support, uphold, promote, and periodically review the mission of the School

Conduct

= Actin an ethical, legal, collaborative, and transparent manner in all School affairs

= Prepare for, attend, and participate in regularly scheduled board meetings as required
by law

= Participate in a yearly board training program

= Review and vote on committee and School Director recommendations

= Actively participate in strategic planning for the School

= Actas aresource to the School Director for guidance, support, and advice

= Chair and/or serve on a Board committee

= Attend/sponsor fundraising events and school events when appropriate

= Inform the Board of any potential conflicts of interest and abide by the decision of the
Board related to the situation

Education

= Ensure that the School operates in an educationally sound manner that results in the
School meeting its achievement goals

= Oversee and verify that the School’s accountability reports are accurate

= Attend authorizer visits as required

Advocacy

= Cultivate positive community relations

= Advocate on the part of the School to establish partnerships with community
organizations, institutions of higher learning, nonprofit foundations and corporate
entities that support education through noncommercial relationships

= Provide support for fundraising, marketing, and other services as the need arises
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Membershqg The membership of the Board of Trustees is as follows:

The Chairperson of the Board of Trustees

Vice chairman, who will fill in for the Chair in his/her absence

Committee chairs

Treasurer, who also serves as the Chair of the Finance committee

Trustees with diverse expertise, knowledge, skills, experience that are necessary to
run the School

The School Director, who is responsible for communicating with the Board on
educational programming, student achievement, School operations, School finances,
and School affairs;

Chairperson responsibilities include:

Preside over all Board meetings

Ensure that the School abides by its by-laws and established policies
Communicate regularly and maintain a supportive relationship with the School
Director

Prepare agendas for all meetings of the Board in collaboration with the School
Director

Ensure that the Board has the information it needs to make decisions
Represent the School to the public

Train and prepare the Chair-elect for the responsibilities of Chairperson

Committees: Responsibilities of the committees will include, but are not limited to:
Governance

Ensure adherence to terms and conditions of school charter

Ensure compliance with applicable NYS and federal laws and regulations

Ensure consistent application of the by-laws and periodically review them
Establish, maintain, and periodically review policies of the School

Develop on-going training/development plan for Board of Trustees

Conduct and report on annual board self-evaluation and develop plan to implement
recommendations

Recruit board members and orient new members to the Board of Trustees

Review and make recommendations on complaints and alleged violations of laws
Review and make recommendations on conflict of interest issues

Finance and Operations

Develop and oversee a financial model for the School to function in a fiscally
responsible and solvent manner, with attention to appropriate financial controls
Review and present quarterly financial reports and annual budget

Oversee the School audit

Oversee facility planning, management, upkeep, and risk assessment

Approve and monitor the School’s data system that captures student performance
measures, student and family information, and staff information (including fingerprint
clearance and credentials)

Develop and monitor admission policy and practices

Ensure that the School has adequate resources

Approve fundraising plan, which includes setting goals and targets, identifying and
cultivating funding sources, and conceptualizing fundraising events
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Education

= Review and assist with development of School Director’s annual goals

* Analyze effectiveness of the School’s curriculum against student performance goals

=  Monitor the School’s performance on assessments used to measure student academic
progress

= Monitor compliance with IDEA and other legal requirements connected with special
education

= Monitor student discipline

B. Founding Group Composition

Most members of the HRCS planning board will serve as the founding board. These
members have banded together around shared values and their belief in the power of
charter schools to reach new heights in teaching and learning. Brief bios for each
member are described on the next page.

HRCS is committed to the recruitment and development of new board members who
believe in the mission of the school. Such individuals will possess skills, knowledge, and
expertise that will help the Board carry out its responsibilities. HRCS seeks a diverse
Board that represents the community. It will look to add a Yonkers community leader, an
HRCS teacher, and a Yonkers parent of an HRCS student to the board.

The basic qualifications of each Trustee are:

= Demonstrate a wholehearted commitment to the school and the improvement of
public education;

= Share a belief that all children, regardless of gender, race, family background, sexual
orientation or socio-economic circumstances, can achieve academic and personal
excellence;

= Be able to execute governance responsibilities with integrity and conviction;

= Be willing and available for constructive engagement;

= Serve as a resource to other Trustees and to the school’s leadership and staff;

= Be willing to volunteer for individual assignments on behalf of and by the Board,
including service on committees and fund raising endeavors; and

= Be at least 18 years of age.

Notice of board meetings will be provided to the School community by e-mail or written
notices. A calendar of all scheduled Board meetings will be delivered to the news media
and conspicuously posted at the School and on the School’s website, in English and
Spanish, as soon as it becomes available. Additionally, the School will provide notice to
the news media and to the School community by email and by conspicuously posting
notice in the school of Board meetings not on its annual schedule.
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HRCS Board Members

Gail Osterman, the lead applicant, inspired the creation of HRCS based on
how children learn and her love of science. She is a retired Westchester
elementary principal and former education supervisor of a special education
school in New York City. She holds a graduate degree from Cornell
University in science and two masters’ degrees in education (teaching and
administration). It is anticipated that she will serve on the Board and as the
school director.

Ramesh Shah, retired CEO, provides leadership to HRCS along with his
business expertise and financial guidance. He formerly was responsible for
corporate strategy and oversaw business development. He is an active board
member for a large not-for-profit organization in NYC, serving as the head
of its finance committee. Ramesh is a logical candidate to assume the
position of Chairman of the Board of Trustees. He is a long-term resident of
Westchester County.

Marge White is a former special education teacher and administrator who
has worked in New York City and Long Island. Her prior experience as a
college liaison between faculty and students has equipped her with the skills
and expertise to work with community members and parents. It is
anticipated that she will act as a special education and community relations
advisor in her board capacity and perhaps as a future employee. Her family
lives in the Yonkers School District.

Dr. Charles J. DiComo, CCO of Yonkers-based Aureon Biosciences
advocates for developing intellectual capital for the NY BioHud Valley. His
professional experience makes him deeply passionate about the education of
Yonkers students. As a compliance officer, he is keenly aware of the need for
data to inform and for oversight. He will serve as school liaison to the
business and science community, in addition to applying his business start-
up knowledge to the charter school start-up process.

Gayle Cratty is a community relations and development specialist for a
Yonkers-based non-profit organization. She is the founder of the highly
acclaimed and successful Heartsong, a non-profit organization providing
music and art therapies to disabled children. She brings her knowledge of
the Yonkers community, the fundraising field, and special needs children to
the HRCS board, where she will serve as a founding member. She lives in
the Yonkers School District, which her grown children attended.
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James Hahn, CEO of Hahn Engineering, is a former resident of Yonkers. He
has designed private and municipal projects in Yonkers as a civil and
environmental engineer and is passionate about STEM education. He
provides facility and site expertise to HRCS and brings his experience with
public agencies, public financing, and state and federal grants to the board
as a founding member.

Dr. Alice Siegel, Associate Professor of Education at the College of New
Rochelle, provides curriculum and instruction expertise to HRCS. Her
assistance to Charter School for Educational Excellence in Yonkers
culminated in the school receiving a NYS Exemplary Award for Reading.
She will, as a board member, seek to form a consortium of the Westchester
charter schools to engage in collegial sharing and problem-solving.

Rudyard Whyte, attorney at law with the Cochran Firm, specializes in
sophisticated and complex litigation. He is a proponent of strong leadership,
clear vision of purpose and attainable goals. As a passionate advocate for
education for all children, and especially the underserved, he will provide
legal guidance and oversight to HRCS in his capacity of board member. He
is a long time resident of Westchester.

Marc Rosner, who grew up in Yonkers, will join the board. He is a tenured
public school science educator and author. In a consulting capacity, he
served as the founding director of Scientific American Outreach, and as an
editor and advisory board member to NSTA's The Science Teacher. As an
HRCS board member, he advocates for a vibrant and modern STEM
curriculum to prepare today’s students for success in middle and high school
and the employment arena of the future.

Jeff Epes, a university science major whose memories and understanding of
elementary school allow him, as a board member, to speak on behalf of all
students. He looks forward to examining the issues from a student’s point of
view and bringing that view to the board’s discussion and decision making.
His understanding of out-of-the-box thinking and the creative process will
serve him well as a board member. He has lived in a neighboring town to
Yonkers all this life.
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Pastor Ezequiel Herrera, the spiritual leader to the congregations of Good
Shepherd and South Presbyterian Churches in Yonkers, serves as a

Photo not community liaison for the southwest community of Yonkers and city officials.
available. His strong interest in education led him to develop a youth ministry and
provide educational opportunities to keep local youth from joining gangs
and partaking in school violence. As a board member he will bring an
understanding of the target populations of HRCS.

Pamela Pinto-Sessions, of Riverkeeper, brings an environmental ethic and
parent perspective from her former association with a Colorado charter
school. As the parent, she understands the magic and excitement that early
science education brings to children and the benefits it has for their future.
She will serve as a friend of and advisor to the board.

Murray Fisher, founder of the New York Harbor School and newly formed
New York Harbor Foundation shares his school start-up wisdom and passion
for stellar science education. He is actively involved with local community
agencies such as Waterkeeper Alliance, Hudson Riverkeeper and Wildlife
Conservation Society. He will serve as a friend of and advisor to the board.

C. Management and Operation

The Board of Trustees oversees the school and is responsible for meeting the terms and
conditions of the school charter. It upholds the school mission and vision; hires the
School Director; ensures that resources are available to meet the mission; and monitors
the school programs and finances.

The School Director reports to the Board. He/she is responsible for the overall operation
of the school; the administration and supervision of the academic program; and upholding
the mission of the school. The School Director is the public face of the school and
establishes healthy community relations that enhance the image of the school and make
the school a valuable member of the education community. The School Director works
closely with the Board in fulfilling the terms and conditions of the charter. During the
initial charter period, it is imperative that the School Director establish a school culture
that will live on in the future, beyond the tenure of the first School Director.

The School Director is assisted by the Business Manager and Operations/Community

Director. The Special Education Director and Teacher Mentor also work with the School
Director to implement the education program and insure its fidelity.
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An organizational chart for the first year with students is shown in Attachment 10. More
positions will be added as both the number of students, revenue, and needs of the school
increase. Descriptions of the positions are shown in Attachment 11.

D. Staffing and Human Resources

The staffing plans outlined in the table on the next page support the needs of the school
during its initial charter period in a financially responsible way. The structure of the
school during its first year will take advantage of the administrators’ and teachers’
expertise and skills, to the benefit of the special populations. The anticipated school
director has special education experience in an urban environment; the special education
director, the special education and ESL teacher will work directly with teachers and
students; and HRCS will seek to hire classroom teachers with urban experience. The
teacher mentor will assess all teachers, in a non-judgmental manner, in honing their craft.
Year two budget adds a part-time social worker. Each year thereafter includes additional
staff to accommodate the anticipated increase in special populations.

“The quality of an education system can not exceed the quality of its teachers.”?’
Accordingly, the process of hiring teachers will be rigorous. It will start with a review of
applicants’ resumes, followed by phone interviews with selected candidates. Subsequent
personal interviews will provide the interview committee with a greater sense of
candidates’ personalities and educational philosophies. A discussion on teaching
students of low social-economic status (SES) and STEM education will ensue. A review
of transcripts>* will lead to an invitation to selected candidates to sit for a writing sample,
take the fourth grade NY State science assessment, conduct a demonstration lesson, and
meet with the school director to reflect on the lesson. Candidates who shine in this
process will be invited to role play with the interview committee to ascertain if their
approach matches the culture of HRCS. For candidates of promise, the process will
conclude with reference checks, an offer to teach, and fingerprinting clearance. Crucial
to the hiring of teachers will be the applicants’ beliefs in the mission of the school; its
culture, and educational practices; their experience with the HRCS student population;
and their comfort and knowledge of science and STEM. Equally important are a strong
work ethic and a willingness to learn.

HRCS, in addition to advertising its teaching positions, will take advantage of support it
has received from four local colleges and universities. These institutions have also
pledged their assistance in identifying strong teacher candidates. If necessary, in order to
find teachers who will embrace STEM teaching, HRCS will look out-of-state for
teachers.

The School Director has final decision-making authority in hiring teachers, and he/she
will present the selected candidates to the Hudson River Charter School Board of

3 “How the Best Performing School Systems Come Out on Top.” McKinsey and Company, 2007, page 19.
http://www.mckinsey.com/App_Media/Reports/SSO/Worlds_School Systems_Final.pdf

 The McKinsey report, cited above, reveals that the top performing systems they studied recruited their teachers from the top third of
each cohort graduate from their school systems, saying that “...it is simply not possible for students to graduate (with the skills they
need) unless their teachers have the knowledge and skills we want our children to have.” Page 19.
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Trustees so that they are aware of the teachers’ backgrounds and have an opportunity to
get to know them.

HRCS will hire part time teachers for its special activity classes, which include fitness,
art, and music. Additionally, the Extended Learning Time (ELT) will be staffed by part
time teachers who will provide specialized tutoring for children in need of extra support.
Education students from local colleges might assist in this program.

Hudson River Charter School Personnel

E. Student Recruitment, Enrollment, and Evidence of Demand

The socio-cultural characteristics of the Yonkers school population are:
= 25% Black, 24% White & Other, and 51% Hispanic
= 73% are eligible to receive free or reduced price lunch
= 16% are English Language Learners
= 16% receive Special Education service

The current student population exceeds 26,000 students and is projected to grow to
31,000 students over the next five years. (See Application page 13.) HRCS community
outreach, to date, has indicated a strong parental demand for an alternative school choice
(documented by approximately 200 signatures of parents of potential school age
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children). Additionally, numerous community leaders — political, social, religious, and
business — have written letters of support for HRCS.”

In order to generate student applications, HRCS has developed a marketing plan aimed at

creating interest in HRCS. Salient features of the plan include:

= Identifying, understanding, and reaching out to key parent groups (special needs
preschoolers, English Language Learners, science-focused, seekers of an educational
alternative, etc.);

* Introducing HRCS to the public (host information sessions; sponsor free child-
friendly events; tap core parent supporters, etc.;

= Utilizing social media (establish a Facebook page, build a website, encourage
connectivity via surveys, e-mail bulletins, etc.);

= Advertising and promoting (distribute brochures in target locations, participate in
local events, purchase space in local publications, etc.); and

= Coordinating with the press (send press releases on key HRCS developments,
coordinate editorial and advertising coverage, etc.)

Reaching the parents of the underserved children is challenging. To date, the board
members of HRCS have worked with Yonkers religious leaders, the police community
organizations, and social agencies such as the Salvation Army and WestHab. They have
met with Westchester County Legislator Jose Alvarado, who represents District 17. (This
district is home to substantial populations of children who are eligible for free and
reduced lunch and who require ESL instruction.) HRCS will continue its efforts to
generate interest in the school through community leaders and organizations that serve
populations of low SES. HRCS has given presentations to their memberships and looks
forward to continuing with this strategy. It will also reach out to parents at daycare
centers, preschools, and establishments such as the laundromat and ethnic bakeries and
restaurants.

In an effort to offer educational opportunities to the community’s most needy students,
HRCS will (to the extent possible in accordance with NY State law) give an admission
preference of 20% to the children of Westchester County Legislative District 17. (See
Prospectus, page 5.)

F. Community Involvement

HRCS will build on the strategies discussed above in Section E by becoming more
involved in the communities of Yonkers. Our board membership will attend local
meetings, talk to parents, and learn first-hand what they want and need for their children
to succeed in school. HRCS has already learned though community outreach that parents
desire a safe place for after school programs, especially one that is on-site saves parents
time and energy. Parents also are looking for opportunities for their children to play
outside, without the worry of guns, gangs, and overall crime. Food is a stated need and it
follows that clothing could be also.

 Parent petitions and community letters of support will be submitted electronically during the public comment time of the chartering
process.
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In our discussions with local organizations, such as WestHab, HRCS has explored the
idea of HRCS becoming a meeting place (during evenings and weekends), which can
include the distribution of food, clothing, and materials. This relationship with local
agencies will bring families into the school and make them more aware of the educational
opportunities available to their children. With the school social worker’s help and
contacts in the Westchester community, HRCS can also assist in providing items that
families need through the relationships it develops. For example, the Vintage Kids
Consignment Shop will give HRCS clothing; The Voracious Reader Bookstore will
create literacy programs for family participation; and local college students will volunteer
as literacy coaches.

If HRCS can develop a relationship with parents and families, then they will be more
inclined to enroll their children in HRCS. If HRCS can play a role in providing for the
basic needs of children, then children will be more prepared to learn

To date, HRCS has garnered broad support from the Westchester community. For
example, Lenoir Nature Preserve (slated to become next door neighbors to HRCS);
Stone Barns (farm program); Clearwater (environmental and educational sloop);
Riverkeeper (Hudson River protectors); Waterkeepers Alliance (water ecologists) are just
some organizations that have pledged to work with HRCS. Four local colleges and
Hudson Valley Economic Development Corporation (HVEDC) which advocates for the
BioHud Valley are also supporters. Additionally, both the executive and legislative
branches of Yonkers government have given us letters of support (which represents
endorsement across party lines).

As a school, HRCS will continue to develop community relationships, add residents of
Yonkers to our board, and initiate relationships with local businesses. The HRCS goal is
to become a reputable entity in the Yonkers community and to be known as another great
public school.

ITII. FINANCIAL PLAN

Al. Budget Narrative

The HRCS budget addresses the needs of a STEM education — qualified teachers,
educational materials, and professional development — and the services that will enable
children and parents of low socio-economic status to reach success. Budget assumptions
are annotated on the budget spreadsheet.

Planning Year: In addition to the Charter School Program (CPS) funds, HRCS will seek
alternative sources of funding. HRCS will apply for Charter School State Stimulus
funds, investigate a bank line of credit,?® identify grant opportunities, and launch its
fundraising campaign. (Already HRCS has a commitment from a local resident with
national recognition to host a fundraising event on behalf of HRCS.) The other revenue
stream, contributions of $10,000, is based on board contributions and conservative
estimates of donations once the charter is granted.

% Discussions already have taken place with Hudson Valley Bank and meetings with other banks will be arranged in the future.
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The salary for the School Director (FTE $140,000) is the average building administrator
salary for a school leader in Yonkers (the community in which HRCS will be located),
although the HRCS school director will have broader responsibility than a building
administrator. The salary for the combined position (or separate, part-time positions) of
Special Education Director/ Operations and Community Relations is set at FTE $120,000
annually, which is competitive for the region. The budget reflects an anticipated
agreement to defer, if necessary, all or part of these salaries until such time that HRCS is
more financially stable. %’/

Office space for the planning year is donated space, hence not included in the budget.
The health care package of benefits will begin in the first operational year. The greatest
financial need during the planning year will be STEM curriculum development, which is
budgeted at $15,000.

Five Year Budget: The revenue projections for the first five years of the charter are
conservative. All years are net-income positive, if CSP funds are available. If
unavailable, HRCS will investigate alternative sources of financing, such as a bank line
of credit, for year one. (Hudson Valley Bank, a local bank, is familiar with school
financing and offers credit lines to charter schools.) In addition to the revenue projected,
the HRCS board will continue to be aggressive in its fundraising in an effort to establish
financial soundness. In year two and beyond, the budget is net income positive without
the CSP funds. If necessary HRCS will access its line of credit to cover any cash flow
issues that could arise from late payment of per pupil revenue.

The student revenue is based on the 2010-11 preliminary figure of $14,520 per student
with no increases projected due to the unpredictable economic climate. Each year’s
budget is based on full enrollment of 23 children per class because of the large potential
applicant pool. However, 25 students per class will be admitted, on the advice of other
charter schools, as budgetary protection from student attrition. The student applicant
pool is strong and expected to grow by more than 5000 students within the next five
years.

Title I revenue is determined by Yonkers School District’s submission of data on free and
reduced lunch students. More than 70% of students in Yonkers are eligible to receive
free and reduced lunch (FRL). Based on our research, NY City schools (whose
population is similar to Yonkers) receive between $300 and $1,100 per student. To be
financially conservative, HRCS estimates that it will receive $300 per student for 70% of
the total students.

A local trend toward not classifying young children as special education students until
Response to Intervention has been employed suggests that it would be misleading to
include special education revenue in the budget for kindergarten and first graders.

Special education revenue is included in operational years two through five for the
children in second grade and above. To be financially conservative, HRCS estimates that

*7 Deferred compensation will be addressed in their employment contracts.

29



Full Application: Hudson River Charter School

4% of the students above grade 1 will fall in the 20%-60% disability range, which would
result in $10,390 per student based on FY 10 state allocations.

The E-rate funding is purposely omitted from the budget at this time, as it is subject to the
number of enrolling students of low socio-economic status and the level of HRCS
technology. It is anticipated that there will be no E-rate funds during the first operational
year when HRCS establishes its student base. The E-rate revenues, when determined for
subsequent years, will supply HRCS with a financial cushion.

A conservative estimate of $25,000 fundraising revenue is included in the first year
budget, with modest increases each year. This category includes grants and donations.
(HRCS is hopeful that this revenue will be greater, based on its fundraising plan and the
interest in STEM education, but wishes to present a conservative financial projection.)

Although in the first charter period, HRCS plans to use a NYS qualified food service
provider, whose expenses will be covered by reimbursement from USDA, HRCS has
expensed $125 per child to offset unanticipated expenses and non-payments from parents.

Salaries are based on the Yonkers’ School District negotiated pay scale. The teacher
salary is calculated at a base of $65,000, which is the midpoint of salaries for teachers
with less than five years experience. Due to HRCS’ longer school day and summer
professional development, HRCS has adjusted the average teacher salary to $77,000.

The same logic was used to determine the salary of teacher assistants, who will be
qualified teachers, of $36,000. Increases, which are not included in the budget, will be in
accordance with the market and economic times. Although the current employer’s
market for teachers is in HRCS’ favor, HRCS believes it is essential to be competitive,
especially when hiring teachers who are capable of teaching the STEM curriculum to
students of low SES.

HRCS also plans to engage a consultant to provide technical assistance and consulting
support for start-up, financial management and reporting, and school operations. The
board has had several meetings with 4™ Sector Solutions Inc. (4SS), a qualified and
experienced charter school services provider.”® HRCS believes the budgeted allocation
for 4SS services is similar or less than the direct cost it would incur if it were to self-
perform these finance and compliance services.

The facility costs of $15 square foot are based on extensive negotiations with the owners
of the building. This rate includes the net rent payment to the owners plus the
amortization of anticipated facility improvements. HRCS will grow into the space as its
enrollment increases until the building is fully occupied during operational year five. The
generous space the building offers is conducive to running a STEM program that requires
ample space for project-based learning and experiments. The rent ranges from a low of
9.0% to a high of 11.8% of per pupil revenue. HRCS also believes that two alternative

8 4™ Sector Solutions, Inc. is led by Joe Keeney and Glenn Turtel, who each have over 12 years of charter school finance and

operations experience in New York State. 4™ Sector’s charter school consulting clients include Harlem Village Academies, a high-
performing charter network with which 4™ Sector has worked for the last six years, and New Visions for Public Schools, which is
planning to open two new charter schools in the Bronx this fall. A summary of 4™ Sector services is on the next page.
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facilities can be leased for a similar rate in the event the preferred site cannot be
renovated and opened on time.

Please note that due to the uncertainty of the current economy, the budget was built upon
2011 dollars for the five-year period. Future adjustments in revenue and salaries will be
acknowledged based on the conditions at the time.

A2. Charter School Program (CSP) Grant
Not required at this time, per authorizer’s verbal information.

B. Financial Management

HRCS’s business manager will be responsible for the financial management of the
school, with support from the financial consultant and oversight from the executive
director and the board of trustees. The board will develop the financial policies and
guidelines for the school. The services of the financial consultant (see below) will
establish a strong financial foundation and culture of exemplary financial practice for
HRCS. An independent certified public accounting (CPA) firm will be responsible for an
annual audit that will be reviewed by the Board.

The business manager, with guidance from the financial consultant, will be responsible
for a monthly budget report, quarterly reports on the HRCS’s financial status, and an
annual report. On-going responsibilities include, but are not limited to, working with
HRCS’ payroll company; analyzing, reconciling and adjusting account balances; closing
the fiscal year; and maintaining all financial records in accordance with accepted
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accounting procedures (GAAP) for non-profit organizations. The business manager will
complete the financial sections of grant applications, assist the executive director in
building the annual budget, and become proficient in charter school finance by working
with the financial consultant.

A tracking system will be developed by the financial consultant to monitor and protect
school data. The business manager will be responsible for the security of both the
financial data and student data. Student data will include enrollment information on
attendance, English Language Learners, students with disabilities, and those qualifying
for free and reduced lunch. Such data will be used to determine eligibility for some state
and federal funding.

HRCS will purchase the required insurance, as outlined in Section F (see page 37) to
protect the HRCS, its board, and employees from claims and liabilities. An insurance
quote is shown on the next page.

C. Facility
The HRCS planning board has made considerable efforts over the last eight months to
review real estate options for a Yonkers school facility that:

=  HRCS could grow into, on a space needed basis, each year of operation;

*  Would have enough room to support an active STEM program; and

= Has outdoor space that would enhance the learning of environmental science.

The board has located an academic building called Bosch Hall, formerly owned by
Elizabeth Seton College and most recently used by the Yonkers School District and a
daycare center. It is currently owned by the non-profit organization Tara Circle, Inc. The
building, which includes a walkout ground floor and three full floors, is part of an old
Hudson River estate with a view of the Hudson River. It is located at 1061 North
Broadway, Yonkers and is next door to a nature preserve (which has pledged to work
with HRCS) and immediately east of the 26-mile Old Croton Aqueduct Trail. It is
located on a bus line, with a stop directly in front of the property (convenient for both
parents and HRCS students when taking public bus transportation on field trips).

HRCS has entered into a non-binding agreement with Tara Circle, Inc. to lease the
building long term on a space needed basis (see page 35). Tara Circle will reconfigure
the interior space and update some mechanical systems. The building currently has an
outdoor access ramp and an interior elevator, and has been through asbestos abatement.
Renovations to meet the needs of HRCS will be subject to applicable health, safety, and
occupancy codes, and Tara Circle will provide HRCS with a modernized building
suitable for school operation.

Tara has begun the process of working with the city to secure the necessary permits.
Additionally, Tara and HRCS have consulted an architect and estimated space needs
based on enrollment, program, and finances (see chart). Besides classrooms, the building
offers administrative offices and multi-purpose space. The non-binding agreement

32



Full Application: Hudson River Charter School

33



Full Application: Hudson River Charter School

34



Full Application: Hudson River Charter School

HRCS Anticipated Facility Space Needs and Revenue

Square Rent at $15
Year | Students Floors Classrooms Feet Square
Needed Foot
2012-13 161 First 7 14,000 210,000
2013-14 230 Ground, first 10 22,000 330,000
2014-15 299 Ground, first, 13 29,000 435,000
second
2015-16 368 Ground, first, 16 36,000 540,000
second
2016-17 437 All floors 19 50,000 750,000
2017-18 506 Al floors 21 50,000 750,000

Assumptions:
50,000 sq ft building; each floor 14,000 sq ft; ground floor 8,000 sq ft; revenue in 2011 dollars

specifies a timeline for the renovations. Anticipated rent does not exceed 15% of the per
pupil revenue.

Once HRCS is authorized as a charter school, the architect will create full-concept
drawings that show classrooms, common areas, administrative areas, recreational space,
etc. The building has ample space, which offers HRCS the opportunity to create unique
spaces that support STEM education.

Although Bosch Hall is the first choice of HRCS, the board has also entered into
discussions with an agent for the Archdiocese of New York regarding leasing an unused
Catholic school. St. Denis School located at 73 Lawrence Street, Yonkers that is
available for rent. The campus has two buildings, and the building under discussion has
30,000 square feet.

As a final option, HRCS is working with a commercial broker who has a school/church
building available for rent that could meet our basic needs if necessary.

D. Transportation

HRCS will not provide transportation for its students. Students who reside more than 1.5
miles from the school are eligible for transportation from the Yonkers School District.
HRCS will follow weather-related delayed openings, closures, and early dismissals of
Yonkers Public Schools. Transportation is also available by public bus, with a stop at the
entrance of the proposed HRSC facility. If students are enrolled from neighboring
districts, these students will be bused in accordance with the host district’s transportation
policies.

Transportation for children with disabilities will be in accordance with their IEPs.
HRCS has set its school calendar to coincide with the Yonkers School District
specifically so that its students can take advantage of the school transportation available

to them. An HRCS board member has personally met with the transportation director of
the Yonkers School District and received the HRCS AM drop-off and PM pick-up times.
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HRCS looks forward to a developing a strong relationship with this transportation
department in an effort to mitigate any potential problems.

E. Food Service

HRCS will open school using a NY State certified food provider who will prepare
breakfast and lunch. If the kitchen in the HRCS facility is operational and to code, meals
will be prepared at school. Otherwise, meals will be prepared off site.

Approximately 70% of Yonkers children are eligible for the federal free and reduced-
price lunch program. Any and all subsidy revenues from the NY State meal and federal
food programs will be used exclusively for the purpose of providing meals to eligible
students. Expenses not covered by reimbursement, or non-payments from parents, will
be offset by a $125 per child allocation specified in the HRCS budget

F. Insurance

HRCS has an insurance proposal (shown on page 34) prepared by Ten Eyck Group
Financial Services of Albany, NY for all the insurance coverage specified by NYSED.
(The Educators Legal Liability and Employment Practices is found in the Directors and
Officers coverage. The bond for the school’s CFO is addressed in the Crime coverage.
Coverage for the Business Manager/Treasurer is also included in the amount of
$1,000,000). Adequate provision for the expense of this insurance coverage is included
in the HRCS budget.

G. Pre-opening Plan

HRCS’s pre-opening period is September 1, 2011 (or when officially granted the charter)
through July 31, 2012. The board members already have engaged in considerable work
(which has been referenced in the application and prospectus) prior to the official start of
the pre-opening period. The board will continue to work diligently to ensure that the
school will be ready for a September 2012 opening.

Task Start Complete | Responsibility
Elect officers; adopt charter, bylaws, policies; establish 9111 11111 Board

board calendar including board training schedule;

Begin process for tax exempt status/501(c)3 9111 10/1/12 Board
Formalize bank relationship; activate insurance policies; 9111 111111 Board

finalize lease

Hire School Director, Operations Manager, Office Assistant | 9/1/11 111111 Board
Establish and equip temporary office 9111 111111 Board

School Director
Operations Manager

Develop and implement financial systems with internal 9111 111111 Board
controls; set up annual audit schedule; establish payroll School Director
system; Operations Manager
Design and launch website; design logo 9/1/11 MMM Board

School Director
Develop and implement marketing plan; prepare marketing | 9/1/11 Ongoing School Director
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and recruitment materials (English and Spanish); schedule Operations Manager
events; publicize school
Launch fundraising campaign (including grant applications) | 9/1/11 Ongoing Board
School Director
Operations Manager
Set curriculum; order sample materials; work with 9111 21112 School Director
consultants to design curriculum Board
Design Summer Academy 11111 21112 School Director
Board
Write/print student handbook, which requires board approval | 9/1/11 3/30/12 School Director
of policies for admission, enroliment, and attendance, code
of conduct, efc.
Monitor rehabilitation of facility 9/1/11 6/30/12 Board
School Director
Develop school safety plan 10/1/11 121111 School Director
Operations Manager
Accept student applications; create tracking system for 10/1/11 Ongoing Operations Manager
receiving documents
Design and hold student lottery (include bus transportation 11112 4/1/12 School Director
requests) Operations Manager
Recruit educational staff (establish hiring rubric, post 1/15/12 5112 School Director
positions, interview, reference check, fingerprinting, etc.)
Hire business manager to start 6/15/12 111512 51112 Board
School Director
Arrange for food service 1/15/12 3/15/12 Operations Director
Arrange for nurse/maintenance of health records 1/15/12 3/15/12 Operations Director
Set up procurement system 1/15/12 3/15/12 Operations Director
Set up attendance system 1/15/12 3/15/12 Operations Director
Set up reporting system to host district of student enrollment | 1/15/12 3/15/12 Operations Director
Recruit additional students, if necessary 41212 Ongoing Operations Manager
Solidify employee benefits, payroll, etc. 4/2/12 6/30/12 School Director
Operations Manager
Board
Enroll students from lottery admissions (collect forms, 4/2/12 5/30/12 Operations Manager
parent interviews, child screening and baseline
assessments, obtain records, etc.)
Collect all admitted students’ IEPs 41212 512/12 Operations Manage
SPED Director
Report enrollment to Yonkers School District and authorizer | 5/30/12 5/30/12 School Director
Operations Manager
Confirm availability of services for classified students 512112 5/30/12 SPED Director
Bill Yonkers School District for per pupil funding 5/30/12 6/1/12 School Director
Operations Manager
Make class assignments for students 7112 7112 School Director
Conduct mini-board retreat 7112 8/1/12 Board
Order classroom furniture and supplies; curriculum 51115/12 7112 School Director
materials; record receipt of items Operations Manager
Move into facility N2 711512 School Director
Operations Manager
Install instructional and office technology N2 8/1/12 School Director
Operations Manager
Set up school/classrooms for children 7112 8/20/12 School Director
School Manager
Teachers

37




Full Application: Hudson River Charter School

Pre-opening visit from authorizer 7MN12 8/20/12 Board
School Director
Operations Manager
Pre-school tour for parents/students 8/15/12 8/30/12 School Director
Operations Manager
Teachers
Hold Summer Academy (three-week, on-site professional 8/1/12 8/30/12 School Director
development) Operations Manager
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Attachment 1: Roster of Key Contacts

Name

Ms. Gail Osterman

Mr. Ramesh Shah
Ms. Marge White
Dr. Charles DiComo
Ms. Gayle Cratty
Mr. James Hahn

Dr. Alice Siegel

Mpr. Rudyard Whyte
Mpr. Marc Rosner

Mpr. Jeff Epes

Role

(Founding Group Member, Proposed
Board Member, or Proposed School
Employee)

Proposed Board member and
school employee

Proposed Board member
Proposed Board member and
school employee

Proposed Board member
Proposed Board member
Proposed Board member
Proposed Board member
Proposed Board member

Proposed Board member

Proposed Board member

Pastor Ezequiel Herrera Proposed Board member

Ms. Pamela Pinto-Sessions Founding Group member

Mr. Murray Fisher

Founding group member
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Attachment 2: Certification Statement

Proposed Charter School Name Hudson River Charter School

Proposed School Location (District) Yonkers School District

| hereby certify that the founding group/prospective Board of Trustees have all read
Article 56 of the New York State Education Law, and understand the relationship
between a charter school and the authorized chartering entity as defined in that statute.
By submitting a charter school application to the Board of Regents, the prospective
Board of Trustees understands that the Board of Regents is the authorized chartering
entity with the authority to approve our application to establish the proposed charter
school and enter into an agreement with us, as the Board of Trustees, setting forth the
terms and conditions under which we, the Board of Trustees, will operate the charter
school.

| hereby certify that the information submitted in this application is true to the best of
my knowledge and belief; and further | understand that, if awarded a charter, the
proposed school shall be open to all students on a space available basis, and shall not
discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual
orientation, mental or physical disability, age, ancestry, athletic performance, special
need, proficiency in the English language or a foreign language, or academic
achievement. | also certify that | am an eligible to apply for a charter under the
requirements of Education Law. This is a true statement, made under the penalties of
perjury.

Signature of Lead Applicant/Authorized Person Gail Osterman

Date March 30, 2011

(Please label the copy that has original signatures)

Print/Type Name Gail Osterman
Address

Hudson River Charter School
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Attachment 3: Sample Day Schedule

Sample Hudson River Charter School Schedule

Four Days Per Week Early Release Day

Time | Kindergarten Second Grade Time | All Grades

7:30 | Optional breakfast Optional breakfast 7:30 | Optional breakfast

7:40 | Buses begin to arrive; free | Buses begin to arrive; free | 7:40 | Buses begin to arrive; free
choice of learning centers | choice of learning centers choice of learning centers

8:00 | Official start of school; Official start of school; 8:00 | Official start of school;
attendance attendance attendance

8:10 | Class meeting Class meeting 8:10 | Class meeting
(character and citizenship | (character and citizenship (character and citizenship
education) education) education)

8:40 | English Language Arts English Language Arts 8:40 | English Language Arts
(with social studies (with social studies (with social studies
integrated) integrated) integrated)
20-minute snack and 20-minute snack and 20-minute snack and
recess recess recess
(time at teacher’s (time at teacher’s (time at teacher’s
discretion) discretion) discretion)

11:00 | Mathematics Mathematics 11:00 | Mathematics

12:20 | Lunch Recess 12:20 | Lunch and recess

12:40 | Recess Lunch 12:40

1:00 | Special (art, music, etc.) | Special (art, music, etc.) | 1:00 | Special (art, music, efc.)

1:45 | Science/STEM Science/STEM 1:45 | Science/STEM

3:20 | Writing Writing 2:45 | Preparation for dismissal

3:50 | Preparation for dismissal | Preparation for dismissal | 3:00 | Dismissal

4:00 | Dismissal Dismissal 3:15 | Staff development
Extended Learning Time | Extended Learning Time
(by invitation) (by invitation)

4:45 | ELT ends ELT ends 4:45 | School ends

Hudson River Charter School
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Hudson River Charter School

Proposed Student Calendar
2012-2013 School Year

September (17 days)

3 — Labor Day

4— First Day of School
17-18 — Rosh Hashanah

October (21 days)
1 — Yom Kippur
8 — Columbus Day

November (23 days)

12 — Veteran’s Day

21 — Early Dismissal (1:30)
22-23 — Thanksgiving

December (15 days)
24-31 — Winter Recess

January (21 days)
1 —New Year’s Day
21— Martin Luther King Jr. Day

February (15 days)
18-22 — Winter Recess

March (20 days)
29 — Spring Break

April (17 days)
1-5 — Spring Break

May (22 days)
27 — Memorial Day

June (15 days)
21 — Last Day of School

186 Student Days

February 2013
S| M| T|W|T]|F]|S
1 2
314|516 |7|8]|9
10 | 11 |12 {13 | 14| 15| 16
17 | 18 | 19 | 20 | 21 | 22 | 23
24 | 25 | 26 | 27 | 28
March 2013
S|IM|T|W|T]|F|S
1 2
314 |5|6|7]|8]9
10 | 11 |12 {13 | 14| 15| 16
17 | 18 | 19 | 20 | 21 | 22 | 23
24 | 25126 |27 |28 (29|30
31
April 2013
S| M| T|W|T]|F|S
1 2|3 |4]5]|6
7|18 |9 10]11]12 |13
14 | 15|16 | 17 | 18 | 19 | 20
21 | 22 123 (24 |25]|26 |27
28 | 29 | 30
May 2013
S|IM|T|W|T]|F|S
112|314
S| 6|7 |89 10|11
12 | 13 |14 | 15|16 | 17 | 18
19 | 20 | 21 [ 22 23|24 |25
26 | 27 | 28 | 29 | 30 | 31
June 2013
S M| T|W|T]|F|S
1
2 | 314|516 ]|7]8
9 |10 |11 (12|13 |14 | 15
16 | 17 | 18 | 19 | 20 | 21 | 22
23 124 | 25|26 |27 | 27 | 29

Teacher Staff Development: 15 days in summer, 3 days end June

Hudson River Charter School
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Exhibit D: Proposed By-Laws

Hudson River Charter School By-Laws

Article I. Name
The name of the corporation shall be Hudson River Charter School (the “Corporation™).

Article I1. Location

The Corporation’s main office will be in Westchester County, State of New York, which
is presently at 27 Sunnyside Avenue, Pleasantville, NY 10570, or at any other place the
Board may select by resolution or amendment of the By-laws.

Article III. Purpose

The Corporation is a not-for-profit corporation organized under the laws of the State of
New York. The Corporation is organized and shall be operated exclusively for
educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue
Code of 1986, as amended. The Corporation prepares students to achieve high levels of
literacy, mathematics, and science. Students develop critical thinking and problem
solving skills that equip them to learn and to contribute to the 21* century economy.

Article IV. Non-discrimination

In all of its dealings, none of the Corporation, the School or its duly authorized agents
shall discriminate against any individual or group for reasons of race, color, religion,
national origin, culture, marital status, sexual preference, gender, age or mental or
physical handicap. Further, the School shall be open to all students in New York State on
a space available basis. It shall honor its admission preferences as stated in its Charter,
and shall not discriminate in its admission policies or practices for other students. The
Corporation shall conduct all of its activities in accordance with all applicable local, state,
and federal anti-discrimination laws, as well as in accordance with all other laws and
regulations applicable to the operation of charter public schools in the state of New York.

Article V. Members
The Corporation shall have no members. The Trustees shall have all powers and duties
for the conduct of the activities of the Corporation.

Article VI. Board of Trustees

1. Number -- The Board of Trustees shall consist of not less than five and not more than
twelve persons. The Board of Trustees will set the exact number of Trustees, within
these limits, by Board of Trustees resolution or amendment of the By-laws, but such
action by the Board of Trustees shall require an affirmative vote of a majority of the
entire Board of Trustees and no decrease shall shorten the term of any incumbent
Trustee. The School Director shall be a non-voting member of the Board of Trustees.

2. Election and Term -- Election -- The names of the initial Trustees are set forth in the
Certificate of Incorporation. All successor Trustees shall be elected at the Annual
Meeting by the Board of Trustees by vote of a majority of the Trustees then in office.

Hudson River Charter School
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The Board of Trustees shall be elected in three classes (e.g. Class I, Class II and Class
III.) The initial term of the Class I trustees shall expire at the first annual meeting of
the Board to be held in 2011, the initial term of the Class II directors shall expire at
the second annual meeting of the Board to be held in 2012, and the initial term of the
Class III directors shall expire at the annual meeting of the Board to be held in 2013,
with each class to hold office until its successors are elected and qualify or until their
earlier resignation or removal. At each annual meeting of the Board of Trustees of
the Corporation, a number of trustees equal to that of those whose terms have expired
shall be elected by a majority of the Board of Trustees for a term expiring at the
annual meeting of Board of Trustees held in the second year following the year of
their election and the earliest of the election or appointment and qualification of such
trustee’s successor or until such trustee’s death, resignation or removal. No decrease
in the number of trustees constituting the Board of Trustees shall shorten the term of
any incumbent trustee.

. Attendance -- Trustees are expected to attend all Board meetings. Notice of absence
in advance to the Secretary is required. Subject to the New York Open Meetings Law,
virtual attendance by electronic means is acceptable for specified meetings.

. Powers -- The Board of Trustees shall have all powers and authority, as designated in
the Charter, for the management of the business, property, and affairs of the
Corporation and the School, subject to the limitations of applicable Education Law,
Not-for-Profit Corporation Law, the Corporation’s Certificate of Incorporation and
these By-laws. The Board of Trustees may, by general resolution, delegate the
management of the Corporation’s activities to others with the Board of Trustees
retaining its ultimate jurisdiction. The Trustees will act only through the Board of
Trustees, and shall have no power as individual Trustees.

The Board of Trustees also shall have the following specific powers:

1. To elect and remove Trustees

ii. To select and remove officers, agents and employees of the Corporation; to
prescribe powers and duties for them; and to fix their compensation.

iii. To appoint and discharge advisors and consultants who have skills necessary or
helpful to the Corporation;

iv. To conduct, manage, and control the affairs and activities of the Corporation, and
to make rules and regulations.

v. To appoint the School Director to be responsible for carrying out the work of the
Corporation at the School in accordance with the policies of the Board of
Trustees.

vi. To enter into contracts, leases, and other agreements which are, in the Board’s
judgment, necessary or desirable in promoting the interests of the Corporation.

vii. To carry on the business of operating the School and apply any surplus that results
from the business activity to any activity in which the School might engage.

Viil. To act as trustee under any trust incidental to the School’s purpose, and to
receive, hold, administer, exchange and expend funds and property subject to such
trust.

Hudson River Charter School
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ix. To acquire real or personal property, by purchase, exchange, lease, gift, bequest,
or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust,
encumber, convey or otherwise dispose of such property.

x. To borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, and other evidences of debt and
securities.

xi. To indemnify and maintain insurance on behalf of any of its Trustees, officers,
employees or agents for liability asserted against or incurred by such person in
such capacity or arising out of such person’s status as such, subject to the
applicable provisions of the Not-for-Profit Corporation Law and the limitations
noted in these By-laws.

Eligibility — The Board may elect any person at least eighteen (18) years of age who

in its discretion it believes will serve the interests of the School faithfully and

effectively.

Ex-officio, Non-voting Trustees -- The Board will include one Trustee to represent

each of the following constituencies:

i. A parent of an active student at the School, who is designated by the Parent’s
Associate to represent the Association as a parent representative.

ii. A teacher at the School, selected by the faculty to be the faculty representative.

Term Limits

i. The term of office for all members of the initial Board of Trustees shall be one
year.

ii. Trustees may be elected to any number of consecutive terms.

iii. Terms of Faculty and Parent Representatives shall be one year.

iv. The term of a Trustee who fills a vacancy shall be for the remainder of the term
for that position.

Trustee Elections — Trustees will be elected during the Annual Meeting, with the

terms beginning on July 1 of that year.

Removal of Trustees — The Board of Trustees may remove a Trustee for cause by an

affirmative vote of two-thirds (2/3) of the entire Board of Trustees at a regular

meeting or a special meeting of the Board of Trustees called for that purpose;
provided that at least one week’s notice of the proposed action shall have been given
to the entire Board of Trustees then in office. Some such causes include but are not
limited too the following:

i. Has failed to attend three or more of the Board of Trustees’ Regular Meetings in a
calendar year;

ii. Has been declared of unsound mind by a final order of the court;

iii. Has been convicted of a felony;

iv. Has been found by a final order or judgment of any court to have breached any
duty imposed by the Education Law; or

v. For other good causes as the Board may determine.

Resignation of Trustees

i. A Trustee may resign from office at any time by giving written notice to the
Board Chair, effective the date specified in the notice.

ii. A resignation is effective upon written acceptance of the Board Chair.

iii. No resignation shall discharge any accrued obligations or duty of the Trustee.

Hudson River Charter School
Exhibit D - 3



11.

12.

13.

14.

Board Vacancy -- Any newly created vacancy on the Board of Trustees arising at any
time and from any cause may be filled at any meeting of the Board of Trustees by an
affirmative vote of a majority of Trustees then in office, regardless of their number.
Any Trustee elected upon the death, resignation or removal of another Trustee shall
hold office for the unexpired term of his or her predecessor. In all other vacancies,
the newly elected Trustee shall hold office until the next meeting where the Trustees
are elected. A vacancy on the Board of Trustees shall be deemed to exist on the
occurrence of any of the following:

i.  The death, resignation or removal of any Trustee;

il. An increase in the authorized number of Trustees by resolution of the Board of
Trustees; or

iii. The failure of the Board of Trustees, at any annual or other meeting of Trustees at
which any one or more Trustees are to be elected, to elect the full authorized
number of Trustees to be voted for at that meeting.

Compensation of Trustees

1. Trustees shall serve without compensation. This shall not in any way limit
reimbursement of or payment of services provided to the Corporation by the
Trustee in any capacity separate from the Trustee’s responsibilities as a Trustee,
provided there is full disclosure of the terms of such compensation and the
arrangement has been approved by the Board of Trustees.

ii. The Board may approve reimbursement of a Trustee’s actual and necessary
itemized and documented expenses while conducting the Corporation’s business,
subject to the guidelines established by the School.

Financial Interests — Any Trustee who individually or as part of a business or

professional firm is involved in business transactions with, or in providing

professional services to the Corporation shall disclose this relationship and shall not
participate in any vote taken with respect to such transactions or services.

Code of Conduct, Conflict of Interest and Confidentiality — The Board shall establish

a Code of Conduct, Conflict of Interest and confidentiality policies for the Board.

Article VII. Meetings of the Board of Trustees

1.

Place — Board of Trustee meetings will be held at the Corporation’s main office or at

any other place the Board may designate within or without the State of New York as

the Board of Trustees may from time to time fix.

Annual Meeting -- The Annual Meeting will be held in June of each year for the

purpose of electing Trustees, making and receiving reports on corporate affairs, and

transacting other business as comes before the Board.

Regular Meetings — Regular Meetings shall be held no less than eight times during

the year and will be held at a time and place fixed by the Board of Trustees.

Special Meetings — A Special Meeting will be held at any time called by the Chair or

by a majority of the Board of Trustees, in each case such time and place shall be fixed

by the person or persons calling the meeting.

Notices

1. Annual Meetings and Regular Meetings may be held without notice if the By-
laws or the Board of Trustees fix the time and place of such meetings.
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ii. Special Meetings may be held upon 48 hours’ notice (which notice shall be
accompanied by a written agenda setting forth all matters upon which action is
proposed to be taken) delivered in person, by phone, e-mail or FAX.

iii. Timely notice of all meetings will be provided to the School community by e-mail
or written notices.

iv. Notice of a meeting need not be given to a Trustee who submits a signed waiver
of notice whether before or after the meeting, or who attends the meeting without
protesting, prior thereto, at the beginning or promptly upon arrival thereat.

v. No notice need be given of any adjourned meeting.

Open Meetings — The Board of Trustees shall comply with the New York Open

Meetings Law:

1. All meetings of the Board of Trustees and all committees of the Board will be
open to the general public.

il. Only those members of the Board of Trustees who are at the meeting or are
attending via live video hook-up that is visible by the entire room may vote on
matters that come before the Board. Other Board members may participate by
telephone or conference call but cannot vote or be considered in the calculation of
a quorum.

iii. A calendar of all scheduled Board meetings will be delivered to the news media
and conspicuously posted at the School and on the School’s website as soon as it
becomes available.

iv. The School will provide notice to the news media and to the School community
by email and by conspicuously posting notice in the School of Board meetings not
on its annual schedule.

Executive Session — By a motion and majority vote, the Board of Trustees may

convene in executive session to discuss matters it deems sensitive, such as public

safety, personnel, or pending actual litigation, etc.

Minutes — Written minutes of the meeting will be recorded at all Board of Trustees

meetings. Minutes will include:

1. Date and time of the meeting

ii. A summary of all motions, proposals, resolutions, and any other matters formally
voted upon

iii. A record of how each Trustee voted on each matter.

iv. In the case of an executive session, the minutes will include a record of the final
determination of any action that was taken.

v. Minutes of meetings will be available to the public through the School’s website
after they have been approved by the Board of Trustees at the next meeting.

Article VIII. Action by the Board of Trustees

1.

Quorum —At all meetings, a majority of the Board of Trustees present (see Article VII
(6) (i1)) shall constitute a quorum for the transaction of business. At any meeting of
the Board of Trustees at which a quorum is present, the affirmative vote of a majority
of the Trustees present at the time of the vote shall be the act of the Board of
Trustees. In the absence of a quorum, the Trustees present may adjourn the meeting.
When a meeting is adjourned to another time and/or place, notice of the new meeting
is not required if the time and place for the new meeting are announced at the meeting
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at which the adjournment is taken, and at the new meeting any business may be

transacted which might have been transacted at the meeting as originally called.

Board meetings by telephone/computer conference

1. Trustees may participate in a Board meeting through use of conference telephone
or similar computer communication equipment, so long as all Trustees
participating in such meeting can hear one another. Participation in a meeting
pursuant to this section constitutes presence at such a meeting. Only Trustees
who are present at the Board meeting in person may vote on any matters before
the Board.

ii. Participation by conference telephone is not permitted for the Annual Meeting or
Board training.

Article IX. Committees

1.

Standing Committees -- There shall be three standing committees, each of which

shall consist of at least three Trustees: Governance, Finance, and Educational

Performance

Governance Committee will

1. Ensure adherence to terms and conditions of the School’s charter;

ii. Ensure compliance with applicable New York State and federal laws and
regulations;

iii. Ensure consistent application of the By-laws and periodically review them;

iv. Establish, maintain and periodically review policies of the School,

v. Develop on-going training/development plan for the Board of Trustees;

vi. Recruit board members;

vii. Orient new members to the Board of Trustees;

viii.Review and make recommendations on complaints and alleged violations of laws;
and
. Review and make recommendations on conflict of interest issues.

Flnance Committee will

i.  Develop and oversee a financial model for the School to function in a fiscally
responsible and solvent manner, with attention to appropriate financial controls;

il. Review and present quarterly financial reports and annual budget;

1ii. Oversee the School audit;

iv. Oversee facility planning, management, upkeep, and risk assessment

v. Approve and monitor the School’s data system that captures student performance
measures, student and family information, and staff information (including
fingerprint clearance and credentials); and

vi. Develop and monitor admission policy and practices.

Educational Performance Committee will

i.  Review and assist with the development of the School Director’s annual goals;

ii. Analyze effectiveness of the School’s curriculum against student performance
goals;

iii. Monitor School performance on assessments used to measure student academic
progress;

iv. Monitor compliance with IDEA and other legal requirements connected with
special education; and
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v. Monitor student discipline.

Additional Committees may be created by the Board of Trustees for any purpose not

covered by the three standing committees by resolution adopted by a majority of the

Board of Trustees.

Appointment to Committees will be the responsibility of the Board of Trustees and

members of the Committees shall be elected by an affirmative vote of a majority of

the Board of Trustees. A Trustee will serve on each committee, in addition to

members from the school community and individuals appointed by the Board of

Trustees.

Meetings. Notices and Quorums

All Committees, shall have the same requirements for (a) meetings and notices; (b)

quorum; and (c) action without meeting as set in Article VII. Meetings of the Board

of Trustees and Article VIII. Action by the Board of Trustees.

Authority of the Committees

Each Committee shall have such as the Board of Trustees and these By-laws

prescribe, except no Committee shall have the authority as to the following matters:

i. The filling of vacancies on the Board of Trustees or on any Committee;

il. The amendment or repeal of the By-laws or adoption of new By-laws; and,

iii. The amendment or repeal of any resolution of the Board of Trustees which by its
terms shall not be so amenable or repealable.

Article X: Officers

The Officers of the Corporation are a President, Vice President, Secretary and Treasurer,
and any other Officers, if any, as the Board of Trustees may from time to time appoint.
No Officer may hold more than one position at the same time, and each term of office
shall be one year. The President, Vice President, Secretary and Treasurer shall be
members of the Board of Trustees. Other Officers, if any may, but need not, be members
of the Board of Trustees; provided, however, that such non-trustee Officers do not have
voting rights.

1.

The President shall be the chief executive officer of the Corporation, responsible,
along with his/her fellow Trustees, for the oversight of its business and affairs. He/she
shall preside at all meetings of the Board of Trustees. The President shall have full
and equal vote as accorded to all Trustees. The President may alone enter into and
execute in the name of the Corporation contracts or other instruments that are
authorized either generally or specifically by the Board of Trustees, unless the Board
of Trustees shall specifically require an additional signature.

The Vice President shall have such duties and responsibilities as may be delegated to
him/her by the President. The Vice President shall have full and equal vote as
accorded to all Trustees. In the absence of the President, the Vice President shall
perform all the duties of the President and, when so acting, shall have all the
responsibilities of and be subject to all the restrictions as fall upon the President,
including presiding at meetings of the Board of Trustees.

The Secretary shall cause notices of all meetings to be served to all members of the
Board of Trustees and shall keep or cause to be kept the minutes of all meetings of
the Board of Trustees, including the time and place, the names of those present, the
actions taken, and the votes on such actions. The Secretary shall present the minutes
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of the previous meeting at the subsequent meeting to be voted on by the Board and
duly noted in the minutes of the current meeting. The Secretary shall keep the Seal of
the Corporation. He/she shall have such other powers and duties as may be prescribed
by the Board or by these By-laws.

. The Treasurer shall be the chief financial officer of the Corporation and shall have
oversight of the Finance Director as that employee takes responsibility of the
financial records, investments, and other evidences of school properties and assets.
The Treasurer shall ensure that the Finance Director keeps regular books of account
for the Corporation that set out business transactions of the Corporation, such books
to be at all times open to inspection at their place of keeping to any Board of Trustee
member. The Treasurer shall be the chair of the Financial Committee, which shall
prepare an annual budget, in conjunction with the School Director and the School
Finance Director, for the consideration and approval of the Board of Trustees. The
Treasurer shall ensure that the Finance Director deposits all moneys and other
valuables in the name and to the credit of the Corporation with such depositaries as
shall be designated by the Board of Trustees. The Treasurer shall provide oversight to
the Finance Director in the investment and reinvestment of funds of the Corporation
and the disbursement of funds of the Corporation as may be ordered by the Board of
Trustees. The Treasurer shall render to the Board of Trustees and the members of the
school community, at the Annual Meeting, statements evidencing the current
financial condition of the Corporation, showing in appropriate detail: (a) The assets
and liabilities of the Corporation as of a twelve month fiscal period terminating not
more than six months prior to the meeting; (b) The principal changes in assets and
liabilities during that fiscal period; (c) The revenues or receipts of the Corporation,
both unrestricted and restricted to particular purposes during said fiscal period; and
(d) The expenses or disbursements of the Corporation, for both general and restricted
purposes during said fiscal period. Such report at the Annual Meeting shall be filed
with the minutes of the Annual Meeting. The report at the Annual Meeting may
consist of a verified or certified copy of any report by the Corporation to the Internal
Revenue Service or Attorney General of the State of New York which includes
information specified in (a) through (d). The Treasurer shall ensure that the Finance
Director establishes a system of adequate financial recording showing quarterly
income, expenditures, and balance and shall, at the first meeting following the end of
each quarter, submit to the Board of Trustees a detailed written financial report in
compliance with the New York statutes and regulations relating to charter schools.
The Treasurer, as chair of the Finance Committee, annually shall recommend an
auditing firm to be hired by the Board of Trustees to review the books of the
Corporation and provide a financial report on them at the Annual Meeting to the
Board of Trustees. The financial report shall be filed with the records of the
Corporation and a copy or abstract thereof entered in the minutes of the proceedings
on t