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. SCHOOL INFORMATION AND COVER PAGE (To be Completed By All Charter
Schools)

Created: 06/16/2015
Last updated: 08/17/2015

Please be advised that you will need to complete this task first (including signatures) before all of the other tasks assigned to you by your
authorizer are visible on your task page. While completing this task, please ensure that you select the correct authorizer or you may not be
assigned the correct tasks.
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1. SCHOOL NAME AND AUTHORIZER

(Select name from the drop down menu)

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

2. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

Regents-Authorized Charter School

3. DISTRICT /CSD OF LOCATION

Rochester

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
30 Hart Street

Rochester, New York 585-232-1045 585-232-1058 rcmes.org

14605

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Kathleen Denaro
Title Chief of Academics and Operations
Emergency Phone Number (###-###-####) 585-507-3737

5. SCHOOL WEB ADDRESS (URL)

http://www.rcmcs.org

6. DATE OF INITIAL CHARTER
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2011-09-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2012-08-01 00:00:00

8. FINAL VERIFIED BEDS ENROLLMENT FOR THE 2014-15 School Year as reported to Department's Office of

Information and Reporting Services (via the NYC DOE for charter schools in NYC) in August.
158

9. GRADES SERVED IN SCHOOL YEAR 2014-15

Check all that apply

Grades Served 9,10

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2015-16.

Physical Address Phone Number District/CSD Grades Served at  School at Full Facilities
Site Capacity at Site Agreement
. 30 Hart Street

Ste l (sameas g oster, NY 585-232-1045 ROCHESTER 9-12 Yes Rent/Lease
primary site) CITY SD

14605
Site 2
Site 3

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

20f4



School Leader Dennis Francione 585-232-1045 585-727-4331 dfrancione@rcmcs.org

Operational Leader Kathleen Denaro 585-232-1045 585-507-3737 kdenaro@rcmcs.org
Compliance Contact Daniel McFarlane 585-232-1045 585-704-2297 dmcfarlane@rcmcs.org
Complaint Contact ChaaKaa Baker 585-232-1045 585-369-5320 cbaker@rcmes.org

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2014-2015 school year? (Please include both those that
required authorizer approval and those that did not require authorizer approval).

No

15. Name and Position of Individual(s) Who Completed the 2014-15 Annual Report.

Kathleen Denaro

16. Our signatures below attest that all of the information contained herein is truthful and accurate and that this charter
school is in compliance with all aspects of its charter, and with all pertinent Federal, State, and local laws, regulations,
and rules. We understand that if any information in any part of this report is found to have been deliberately
misrepresented, that will constitute grounds for the revocation of our charter. Check YES if you agree and use the
mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School
Signature, President of the Board of Trustees

/j&/%;lf /%“‘_\W
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Thank you.
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i Appendix A: Link to the New York State School Report Card

Last updated: 08/10/2015
Page 1
Charter School Name:

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the space provided).

http:/data.nysed.gov/reportcard.php?

instid=800000081568&year=20148&createreport=18&enroliment=1&avgclasssize=1&freelunch=18&attendance=1&teacherqual=18&teacherturnover=1&staffcounts=1&hscompleters=1&hsnoncompleters=1&postaradcompleters=1&38
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i Appendix A: Progress Toward Goals

Created: 08/10/2015
Last updated: 09/08/2015

Page 1

Charter School Name:

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the charter school (See https://reportcards.nysed.gov/) which captures school-level

enroliment and demographic information, staff qualifications, electronic student records, and attendance rates, as prescribed by New York State statute (8 NYCRR 119.3).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the space provided).

http://data.nysed.gov/reportcard.php?

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2015. If the goals are based on student performance data that the school will not have access to before August 1, 2015 (e.g., the NYS Assessment results), explain this in the "2014-2015
Progress Toward Attainment of Goal" column. The information can be updated when available. Appendix A must be fully completed no later than November 1, 2015.

2a. ACADEMIC STUDENT PERFORMANCE GOALS

2014-15 Progress Toward Attainment of Academic Goals

Academic Student Performance Goal

Regents Exams:

Academic Goal 1 85% of students will meet or exceed

NYSED requirment of passing all regents
exams.

Graduation Rate:
85% Graduation Rate in June 2016, the

first graduation class of RCMCS (Cohort

Academic Goal 2 2012/2016).

90% Graduation Rate in June 2017 (of
the 2013/2017 Cohort).

Career Intership:

Academic Goal 3 Students will complete required hours of

Intemship experience between junior and
senior years.

Academic Goal 4
Academic Goal 5
Academic Goal 6

Academic Goal 7

Measure Used to Evaluate Progress
Toward Attainment of Goal

- number of students meeting exam
requirments

- teacher testing and student exhibitions
- Comet Database

- Quarterly attendance reports

- minimum of 5 gatekeeper Regents
exams passed by all students in June of
Senior year.

- Course passing rates.

- Completion of RCMCS intemship
requirments relative to appropriate start
(entry) date.

- fulfillment of attendance requirments

- Senior Projects and Portolios completed
- Comet Database

Formal portfolio system documenting
hours of completion, employer evaluation,
student porttfolio documenting experience
and skillsets gained.
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2014-2015 Progress Toward Attainment
of Goal - Met, Partially Met, or Not Met

If Not Met, Describe Efforts School Will
Take

Partially Met

85% of students will meet or exceed
regents exam goal by June 2016.
Students were scheduled to maximize
opportunities for credit recovery and
regents review. EnCompass and Sylvan
Tutoring services were contracted to
provide additional review for Regent's
exams.

Advisment classes were scheduled based
on student career interest to provide
optimal conditions for student exhibitions.

RCMCS has trasferred all student info to
SchoolTool Database to ensure accuracy
for reporting.

Averge Daily Attendance is tracked and
monitored and repoorted frequently in
monthly dashboards to the Board of
Trustees.

Partially Met

85% of RCMCS Students will graduate in
June 2016 with a minimum of the five
gatekeeper exams successfully
completed.

Passing rates will exceed 85% in all
courses.

Internships requirments for all graduating
seniors will be completed by June 2017.

90% of Cohort 2013/2017 will graduate
on time.

Partiallly met. On track students will
complete required hours for graduation by
June 2016.

We have opened up opportunities for 9th
and 10th graders to accrue community
service hours on Wednesdays during
Block 3 while 11th and 12th graders
complete their internships.



Academic Goal 8

2a1. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2014-15 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Org Goal 3

Org Goal 4

Org Goal 5

Organizational Goal

Governing Body and Composition:

The Governing Body, the Board of
Trustees (BOT) will advance, promote and
facilitate the mission, goals, and
objectives of RCMCS.

Management and Operation:

The BOT will oversee all policy, budget
and operations of RCMCS. The BOT will
establish priorities in, and conduct the
annual review of the operational budget.

Human Resources; Staffing, Retention
and Evaluation:

Open positions will be posted. Qualified
candidates will be interviewed and
submitted for BOT Approval.

2b.1 Do you have more organizational goals to add?

No

2c. FINANCIAL GOALS

2014-15 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

BOT will develop a sound Financial
Management Plan for the School Budget
through a Financial Committee.

BOT will implement policy and procedure
for Financial Oversight of the School
Budget.

BOT will ensure protection of Student and
Financial Records.

Measure Used to Evaluate Progress

Minutes from monthly BOT meetings.

Supetvision Heirarchy:
BOT - CEO - Chief - Ed. Leader - Staff
(oulined in Attachments 10 and 11).

The CEO will present montly financial
reports to the BOT which includes:

- Budget Status Report

- Cash Flow Statement

- Vendor Contracts

- Budget Amendment Requests

- Bank Reconciliation Statements

Candidates will complete RCMCS
Application for Hiring Committee to review
and interview if qualified. Candidates must
demonstrate committment to Charter
Mission and Key Design elements.

With the commitment of Teachers and
Curriculum Designers, they will have input
into the evaluation system used to
annually review staff.

Measure Used to Evaluate Progress

Develop and maintain policy for borrowing
and investment strategies, and a financial
managment plan for compliance,
purchases, accounting, cash managment,
credit, ledger control, reporting and
payroll.

The BOT will hire staff experienced in
charter school budget planning and non-
for-profit corporate finance. The following
services will be outsourced:

- managment of financial audit

- tax filings and 990 fling with auditor

- Cash and Treasury managment

- Insurance and Risk Managment

- Food Services

- Payroll and Benefits

CEO will appoint a Data Manager and
Chief of Operations to ensure data
security of student enrollment and school
records in compliance with FERPA
regulations.
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2014-15 Progress Toward Attainment

Met

Met

Met

2014-2015 Progress Toward Attainment

Met

Met

Met

If Not Met, Describe Efforts School Will
Take

N/A

N/A

N/A

If Not Met, Describe Efforts School Will
Take

N/A

N/A

N/A
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Appendix B: Total Expenditures and Administrative Expenditures per Child

Last updated: 08/18/2015

Page 1

Charter School Name:

B. Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal performance of the charter
school in Appendix B (Total Expenditures and Administrative Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘“Total Expenditures per Child’ take total expenditures (from the unaudited 2014-15 Schedule of Functional Expenses) and
divide by the year end per pupil count. (Integers Only. No dollar signs or commas).

Line 1: Total Expenditures 2107824
Line 2: Year End Per Pupil Count 140
Line 3: Divide Line 1 by Line 2 15055

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2014-15 Schedule of Functional Expenses) and divide by the year end per pupil
count. The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the activities and personnel of the offices of the
chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the records
management offices, or a public information and services offices. It also includes those administrative and management services provided
by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other compensation.

Please note the following:

e Do not include the FTE of personnel dedicated to administration of the instructional programs.

e Do not include Employee Benefit costs or expenditures in the above calculations.

e Atemplate for the Schedule of Functional Expenses is provided on page 20 of the 2014-15 Annual Report Guidelines to assist
schools identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be
completed or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore
schools should use unaudited amounts for these per pupil calculations. (See the 2014-15 Annual Report Guidelines in "Resources”
area of your portal task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and
the ‘management and general’ column (from the 2014-15 Schedule of Functional Expenses) and divide by the year end
per pupil count. (Integers Only. No dollar signs or commas).
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Line 1: Relevant Personnel Services Cost (Row) 156539

Line 2: Management and General Cost (Column) 169275

Line 3: Sum of Line 1 and Line 2 325814

Line 4: Year End Per Pupil Count 140

Line 5: Divide Line 3 by the Year End Per Pupil Count 2327
Thank you.
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~@NYSED...

Financial /

| School Name: ‘

‘Date:

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:
District of Location:
Authorizer:

Years of Operation:

Facility:

Grades Currently Served:
Planned Grades at Full Capacity:
Enrollment:

Max Enrollment:

Year of Most Recent Data
School Fiscal Contact Phone:

School Audit Firm Name:

School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Latest Audit Period (through June 30):
Do Not Use this Box




~4NYSED...

Audit Supplemental Data Request Form

for Regents-Authorized Charter Schools

kdenaro@rcmcs.or
(585) 507-3737

(585) 507-3737



mailto:kdenaro@rcmcs.org




FILL IN GRAY CELLS

STATEMENTS OF FINANCIAL POSITION
FOR THE YEARS ENDED JUNE 30,

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Inventory
Prepaid Expenses
Contributions and other receivables
Other
TOTAL CURRENT ASSETS

OTHER ASSETS

Investments

Property, Plant and Equipment, Net
Restricted Cash

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Refundable Advances
Dreferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT, net current maturities
TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Check

2015 2014
$145,969 $164,906
55,906 26,068
3,250 3,250
$205,125 $194,224
$- $-
297,143 213,770
75,000 50,000
$372,143 $263,770
$577,268 $457,994
$79,154 $81,622
43,761 46,707
10,544 10,544
$133,459 $138,873
$- $-
$133,459 $138,873
$443,809 $319,121
$443,809 $319,121
$577,268 $457,994




FILL IN GRAY CELLS

STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30,

2015 2014

Temporarily
Unrestricted Restricted Total Total

REVENUE, GAINS AND OTHER SUPPORT

State & Local Operating Revenue $2,803,354 $- $2,803,354 $1,926,182
Federal - Title and IDEA 96,666 - 96,666 88,021
Federal - Other - - - 7,776
State and City Grants 63,470 - 63,470 166,560
Contributions and private grants 54,840 - 54,840 860
After school revenue - -

Other 285 - 285 2,112
Food Service/Child Nutrition Program - - - -

TOTAL REVENUE, GAINS AND OTHER SUPPORT $3,018,615 $- $3,018,615 $2,191,511

EXPENSES
Program Services
Regular Education $- $- $- $1,782,120
Special Education - - - -
Other Programs = = = =
Total Program Services $- $- $- $1,782,120
Supporting Services
Management and general $- $- $- $325,704
Fundraising = = = =
TOTAL OPERATING EXPENSES $- $- $- $2,107,824

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS $3,018,615 $- $3,018,615 $83,687

Contributions
Foundations $- $-
Individuals 100 -
Corporations - -
Fundraising = =
Interest income 176 -
Miscellaneous income 3,597 -
Net assets released from restriction - -
TOTAL SUPPORT AND OTHER REVENUE $3,873 $- $3,873

CHANGE IN NET ASSETS $3,022,488 $- $3,022,488 $83,687

NET ASSETS BEGINNING OF YEAR $319,121 $- $319,121 $235,434
PRIOR YEAR/PERIOD ADJUSTMENTS - = - -

NET ASSETS - END OF YEAR $3,341,609 $- $3,341,609 $319,121
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Supplemental

Schedule 1
ROCHESTER CAREER MENTORING
CHARTER SCHOOL
Schedule of Functional Expenses
For the Years Ended June 30, 2014 and 2013
2014 2013
Program Supporting Program Supporting
Services Services Services Services
Regular Management 2014 Regular Management 2013
Education and General Total Education and General Total

Salaries $ 923,722 $ 230,931 $ 1,154,653 $ 330,542 $ 253,346 583,888
Employer taxes 85,686 21,422 107,108 30,869 23,660 54,529
Employee benefits 63,662 15,916 79,578 30,583 23,441 54,024
Accounting & auditing fees - 8,950 8,950 - 7,400 7,400
Board expenses - 1,931 1,931 - 1,117 1,117
Grant expenditures (Title 1) 74,369 - 74,369 30,179 - 30,179
Contracted services - other 167,875 8,836 176,711 122,684 6,457 129,141
Food 2,786 - 2,786 2,142 - 2,142
Information technology 27,530 1,449 28,979 27,237 1,434 28,671
Insurance 28,262 1,487 29,749 20,454 1,077 21,531
Legal - 3,510 3,510 - 6,514 6,514
Maintenance & repairs 17,959 945 18,904 25,336 1,334 26,670
Occupancy 94,006 4,948 98,954 45,452 2,392 47,844
Student recruitment 322 - 322 10,631 - 10,631
Supplies & materials 64,153 3,376 67,529 62,682 4,887 67,569
Other expenses 70,348 3,703 74,051 5,837 - 5,837
Staff development 12,722 - 12,722 4,921 - 4,921
Telephone 11,536 11,537 23,073 8,429 8,430 16,859
Transportation (student) 8,674 - 8,674 4,569 - 4,569
Travel and meetings 42,921 2,259 45,180 18,305 963 19,268
Utilities 31,697 1,668 33,365 15,597 821 16,418
OPERATING EXPENSES BEFORE

DEPRECIATION $ 1,728,230 $ 322,868 $ 2,051,098 S 796,449 $ 343,273 1,139,722
Depreciation 53,890 2,836 56,726 20,868 2,848 23,716

TOTAL EXPENSES $ 1,782,120 $ 325,704 $ 2,107,824 h 817,317 $ 346,121 1,163,438

(See Independent Auditors' Report)
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
3 that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would

5 reference the applicable page number in Section I, C of the application narrative.




Rochester Career Mentoring Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 2,772,052 636,959 E E E 3,409,011
Total Expenses 1,266,801 92,349 - 1,250 1,986,768 3,347,168
Net Income 1,505,251 544,610 - (1,250) (1,986,768) 61,843
Actual Student Enrollment 214 46 260
Total PaidStuden Envlment |21 <
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate

District of Location RCSD

3,234,400

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
2,662,160

Special Education Revenue

Grants

Stimulus

Other

Other State Revenue

TOTAL REVENUE FROM STATE SOURCES 2,725,630 572,240

REVENUE FROM FEDERAL FUNDING

3,297,870

IDEA Special Needs

12,135

Title |

52,584

Title Funding - Other

School Food Service (Free Lunch)

44,140

Grants

Charter School Program (CSP) Planning & Implementation

Other

Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES 44,140

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising

Erate Reimbursement

Interest Income, Earnings on Investments,

NYC-DYCD (Department of Youth and Community Developmt.)

Food Service (Income from meals)

Text Book

Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 2,772,052 636,959

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

3,409,011

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

TOTAL ADMINISTRATIVE STAFF 400,132

INSTRUCTIONAL PERSONNEL COSTS

135,132
400,132

Teachers - Regular

1,181,000

Teachers - SPED

90,000

Substitute Teachers

Teaching Assistants




Rochester Career Mentoring Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Specialty Teachers
Aides

Therapists & Counselors
Other

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
2,772,052 636,959 - - E 3,409,011
1,266,801 92,349 - 1,250 1,986,768 3,347,168
1,505,251 544,610 - (1,250) (1,986,768) 61,843

214 46 260
s

PROGRAM SERVICES

SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &

FUNDRAISING GENERAL

1,181,000

90,000 43,075

151,200

1,181,000 594,407

1,865,407

151,200

151,200

191,697

112,996

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting

378,490

1,181,000 972,897

378,490

2,243,897

73,797

10,475

42,356

27,815

1,500

180,000

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

358,146

96,000

358,146

1,800

26,689

2,349

6,235

11,757

55,431

28,020

28,768

5,815

22,918

12,379

15,823

6,537

5,694

11,196

3,076

21,014

1,250




Rochester Career Mentoring Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 2,772,052 636,959 - - - 3,409,011
Total Expenses 1,266,801 | 92,349 - 1,250 1,986,768 3,347,168
Net Income 1,505,251 [ 544,610 [ - (1,250) (1,986,768) 61,843
Actual Student Enroliment 214 46 260
Total Paid Student Enroliment 260

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL

Other 44,606
TOTAL SCHOOL OPERATIONS 221,957 311,357

FACILITY OPERATION & MAINTENANCE

Insurance 41,314
Janitorial 6,919
Building and Land Rent / Lease 181,500
Repairs & Maintenance 131,005

Equipment / Furniture

Security 31,030
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE 433,768 433,768

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES 1,266,801 92,349 1,986,768 3,347,168

NET INCOME

REGULAR SPECIAL TOTAL

ENROLLMENT - *School Districts Are Linked To Above Entries* EDUCATION EDUCATION ENROLLED

District of Location RCSD

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL




{] Audited Financial Statement Checklist

Last updated: 08/18/2015

Page 1

Charter School Name:

1. Please check each item that is included in the 2014-15 Audited Financial Statement submitted for your charter
school.

Yes/No
Audited Financial Statements (including report on compliance and Yes
report on internal control over financial reporting)
Single Audit (if applicable) Yes
CSP Agreed Upon Procedures (if applicable) Yes
Management Letter Yes
Report on Extracurricular Student Activity Accounts (if applicable) No
Corrective Action Plans for any Findings Not Applicable

2. Please indicated if there is a finding(s) noted in any of the following sections of your charter school's 2014-15 Audited
Financial Statement.

Yes/No
Report on Compliance No
Report on Internal Control over Financial Reporting No
Single Audit No
CSP Agreed Upon Procedures Report No
Management Letter No

Thank you.

1 of 1



i Appendix E: Disclosure of Financial Interest Form

Page 1

All trustees who served on an education corporation governing one or more charter schools during the 2014-2015
school year must complete the form in Appendix E (Disclosure of Financial Interest Form). The Disclosure of Financial

Interest Forms are due on November 1, 2015. A link to a safe and secure form that each Trustee must complete by the

November 1,2015 dealine will be provide here by September 1,2015 or sooner.
ALL charter schools or merged education corporations must complete the Board of Trustees Membership Table within
the online portal in Appendix F (Board of Trustees Membership Table). The Board of Trustees Membership Table must

be submitted by August 1,2015.

Regents-authorized charter schools must upload a complete set of board of trustee Meeting Minutes from July 2014-
June 2015 into Appendix G (Board Minutes). Board of Trustee Meeting Minutes must be submitted by August 1, 2015.

Yes, each member of the school's Board of Trustees will receive a link to the Disclosure of Financial Interest Form.

Yes

Thank you.

1 of 1



i Appendix F: BOT Membership Table

Created: 08/18/2015
Last updated: 08/25/2015

Page 1

1. Current Board Member Information

Committee
Affiliation(s)

Trustee Name Email Address

kmcormick@rcmcs. Chair/Board

1 Kevin McCormick .
org President
2 Other
. pang@ .
3 Dianne Spang ;S s Secretary

1of4

Voting Member?
(Y/N)

Yes

No

Yes

Area of Expertise,
and/or Additional
Role and School
(parent, staff
member, etc.)

Senior Vice-
President of
Informational
Technology at
Rochester Midland
Company

Director of K-12
Programs at
Rochester
Institute of
Technology (RIT)
has worked with
Rochester public
schools on college
readiness
programming
including GEAR
UP (Gaining Early
Awareness and
Readiness for
Undergraduate
Programs), STEP
(Science,
Technology and
Entry Programs),
and Liberty
Partnerships
Program. She also
was a member of
a design team to
create a model
small high school
for the City School
District.

Number of Terms
Served and
Length of Each
(Include election
date and term
expiration)

1 Founding 2016
expiration

N/A

1 Founding 2016
expiration



Christine Hill

Paul Clark

Jeanette C.
Silvers

chill@rcmcs.org

pclark@rcmces.org

jsilvers@rcmes.org

Trustee/Member

Vice Chair/Vice
President

Trustee/Member

20f4

Yes

Yes

Yes

city resident and
retired Rochester
City School
District’s Director
of Special
Education,
secondary
assistant principal
and former charter
school
administrator. She
provides
knowledge of the
critical
components of
special education,
ELL, and charter
school operations

Director of School-
Based Programs
for the Center for
Youth, and has
worked with at-
promise youth for
over 25 years. His
expertise lies in
building significant
community/school-
based
relationships and
he is a strong
advocate for
youth and
connecting them
to needed
resources within
our community

retired from the
Rochester City
School District as
Chief of
Accountability
where she was
responsible for
State
accountability
reporting, and
State and District
testing. She has
abroad
experience in the
educational
system including
twenty-six years of
being a reading
teacher K through
12. She provides
knowledge of the
State
accountability and
testing rules as
they pertain to
graduation.

Founding 2016
expiration

1 Server 1 2016
expiration

1 pending 2016
expiration



the Parent

Representative, is
a voting Board of
Trustees member

bbeason@remes.o  Parent
7 Brenda Beason . Yes elected by 2 PENDING
r Representative .
parents/guardians
who have a child
enrolled in the
charter school.
Community
Representative, is
a voting Board of
Trustees member
whose main
8 Eugenio Cotto Jr  ecotto@rcmes.org  Trustee/Member Yes interest '.S to bring 1 PENDING
community
expertise on
urban social-
economical needs
as it relates to
academic success
9 Albert Cabral Other Pending
10 Peter Saxe Other Pending
11
12
13
14
15
16
17
18
19
20

2. Total Number of Members Joining Board during the 2014-15 school year

3. Total Number of Members Departing the Board during the 2014-15 school year

4. According to the School's by-laws, what is the maximum number of trustees that may comprise the governing board?

5. How many times did the Board meet during the 2014-15 school year?

11
3of4



6. How many times will the Board meet during the 2015-16 school year?

11

Thank you.

4of4



IROCHESTER CAREER MENTORING CHARTER SCHOOL!}
Board of Trustees Meeting

" Minutes for the Career Mentoring Charter School — July 29+ Meeting -
6:00 PM

~ Board Members Attending: Kevin McCormick, David Passero, Christine Hill, Dianne Spang, Roderick
Green, Christine Bakewicz

School Personnel Attending: Dennis Francione
Motion to approve the minutes of the June meeting:
David Passero 1. motion to approve

Dianne Spang: 2™ motion to approve

Minutes approved by all

Topics- Board Retreat- Will be held on September 20, at the Inn on the Lake in Canandaigua.

Dennis wanted to check with the Board to assure that everyone was okay with going out there.
Everyone was fine with the location.

- Corrective Action Plan- Kevin began a discussion on the plan and said that the board needed to
approve the plan and return it to the State. Motion was made to approve the corrective action
plan, and Chris Hill made the 1= motion, Rod Green 2~ the motion and the plan was
unanimously approved.

- Other- David requested of the Personnel and Hiring Committee that a more thorough process
be developed in interviewing prospective candidates. He was interested in having the board
more involved in assisting in hiring leadership positions as opposed to regular teaching staff
positions. This discussion will be resumed at the retreat.

- Kevin informed the Board that there is a new law regarding non-profits.
New Business
- There are three contracts to review;

i) Hillside —currently has one person and will be adding a second person. The contract is for
$60,000. Kevin called for a motion to approve- Dianne — 1 motion, David — 2, motion was
approved to move forward with this contract

ii) Contract for A1A, which is a building services group, to identify sites for the schools build
out, as we are running out of room in our current location. Dave made the 1# motion to
approve, Rod 2 the motion, all proved it.




2)

3)

| ROCHESTER CAREER MENTORING CHARTER SCHOOL|
Board of Trustees Meeting

iii) Center for Youth Contract- we wili continue to have Rhonda and will gain a second person.
Fee will be $42000 for the year, paid in monthly billings. Kevin called for a motion to
approve- Rod -1+. motion, Christina-2~ motion, all proved.

b) Dave also brought up the topic of a search for new board members. He indicated that he would
be interested in heading that committee. We will have further discussion on this at the Board
retreat.

Kevin called for a motion to adjourn the meeting. Dianne- 1%, Rod- 2. Meeting was adjourned at
6:48 PM.

Next meeting will be on August 20* at 6:00 pm




ROCHESTER CAREER MENTORING CHARTER SCHOOL

Board of Trustees Meeting

Meeting Date: August 20, 2014
Meeting Time: 6:00 p.m.
Board Members Attending: Kevin McCormick, Christine Hill, Tamara Varnado, David Passero

School Personnel Attending:  Dennis Francione, Jennifer Borsa, Lesia Blyszczak
Guests: Rick Grybos, Dr. Shirley Summers
Absent: , Diane Spang, Christina Bakewicz, Roderick Green and Paul Clark

We did not have a quorum of board members so no official meeting was held. Minutes therefore
technically do not exist for the meeting since there was no official meeting. We choose the option of
someone taking informal notes of the decision so it can be brought forward at the next meeting when
there is a quorum and then it is effectively decided.

Below are notes

Introduction of Prospective New BOT Member — Dr. Shirley Summers from Nazareth

CEO Report:

e Review of charter school growth — graphs distributed with results of class and regents scores.
This enables us to examine teacher instruction/delivery, curriculum, and student engagement.
Our Corrective Action Plan is designed to assist us in this area.

s New organizational chart has been developed and will be adhered to by all staff members. This
will help with lines of communication. .

e Job descriptions have been finalized and distributed to BOT members

Finance Committee: reports will be distributed before BOT meetings to enable members to review the
information. July/August operations update. New website going live soon. More focus on vendor
expenses.

BOT “Working Session” is scheduled for September 20, 2014 at the "Inn on Canandaigua". Focus will be
on organizational charts (purpose and use), sub-committees (purpose and structure) and dashboards.

New Business: .

e Start time for BOT meeting — suggestion of starting BOT meetings at 5:15 — cannot vote, no
quorum

¢ Ice Cream Social still in discussions about date

e Status of the NYSED Report — SED will be visiting on October 30-31. BOT members need to be
available.

e Long Term — Action Plan — not enough members in attendance
Monthly reports to the State — on track

Next Meeting — Wednesday, September 17, 2014 at 6:00 p.m.
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Meeting Date: September 17, 2014

Meeting Time: 6:00PM

Present: Kevin McCormick, Dianne Spang, Christine Hill, Paul Clark, Christina Bakewicz, Tamara
Varnado
Guests: Jeanette Silvers, Rick Grybos, Dennis Francione, Jennifer Borsa

Approval of Minutes from July Meeting

¢ Motion to approve the resignation of Board Members Roderick Green and Dave Passero from
Dianne Spang, Seconded by Paul Clark. All approved

Motion for 2 New Members

e Motion (1) The Rochester Career Mentoring Charter School BOT voted to select Jeanette C.
Silvers, Ed. D as the final candidate to its BOT, with a term expiring on June 30, 2016 pending
approval by SED. The resolution approving Jeanette C. Silvers, Ed.D is formally adopted upon
SED’s approval.

e Motion (2) The Rochester Career Mentoring Charter School BOT voted to select Dr. Shirley
Sommers as the final candidate to its BOT, with a term expiring on June 30, 2016 pending
approval by SED. The resolution approving Dr. Shirley Sommers is formally adopted upon SED’s
approval. _

e Both motions to approve the new members were made by Christine Hill and seconded by
Dianne Spang. All approved. '

CEO Report — Dennis Francione

o This year will be a turn-around year. Parents concerned last year on how lax things were.
e Introduced the Educational Leader, Maria Velickovic. Maria introduced herself and
informed the Board about her education background. '
o Discussed constructivist coaching and teacher versus mission/ vision in the charter. Board
to be dedicated and invested in the Charter and to will read it, too.
e Maria Velickovic — discussed student dress code (push back on hoodies) cell phones, and
following rules and regulations set in Code of Conduct.
e Christine Hill asked about family hardship situations and asked if the school wouid
accommodate these families with appropriate clothing.
e Tamara Varnado ~ PTO coming together and will be getting some new members soon. PTO
meeting on September 24,
e Dennis shared and reviewed new organization chart. — Each employee will stay within
boundaries of his/her job description.
e Educational Leader and Director of constructivism meet every Tuesday am for discussions.
e Distribution and review of Diploma/Graduation Requirements — Local vs. Regents Diploma
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e Cohort passing rate discussion — Want strategies in place to get students to pass Regents

assessments.

e Kevin McCormick wants monthly report regarding student progress from Hillside Work-
Scholarship. _

e Discussed Encompass Tutorial- asked for Encompass Director to attend next Board meeting

e Discussed student literacy problems and test taking skills. Each board member took a sample

~ Regents test in Global Studies Il and Algebra.

e Open House will be held on September 18 from 5:30- 7:30 pm

Building Committee

Discussed possible new school sites for 2015 — 2016 school year. More space is needed to
accommodate 320 high school students.

Finance Committee: Kevin McCormick

e Discussed the inclusion of “Whistle Blowing Policy”
e Jennifer reported the RCMCS is fiscally sound.

New Business Report:

e Board Meetings to begin at 5:30 pm. Dianne Spang motioned and Paul Clark second the motion.

All approved.
¢ Xevin McCormick submitted to the State NYSED Corrective Action Plan response for September.

Motion for Special Executive Closed Session made by Paul Clark to discuss the employment of a
particular personnel, seconded by Christine Hill. Executive session began at 7:27PM and ended at
8:13PM.

Next Meeting: October 15, 2014 @5:30PM
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Meeting Time:

Present:

Absent:

Guests:
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October 15, 2014
5:30PM

Kevin McCormick, Christine Hill, Christina Bakewicz, Tamara Varnado, Jeanette
Silvers, and Dr. Shirley Sommers

Diane Spang, Paul Clark

Rick Grybos, Dennis Francione, Maria Velickovic,.Victor Saunders, Dr. Beck, Blair.
Varnado, Germaine Martinez, Hailey Kellum

Approval of Minutes from September 17 and Special Meeting, September 30

e - Motion to approve from Christine Hill, Second by Dr. Sommers. All approved.

Public Comment: Germaine Martinez and Hailey Kellum spoke

NYS visit on October 30 and 31 — No details at this time. Kevin will keep the board updated.

CEO Report — Dennis Francione

o  Dr. Makini Beck - First phase of the program will be culture and leadership of the school
(identify strategies and Code of Conduct). She will stay on board to implement how
communication is with staff and students. K. McCormick requested references. The Board
agreed not to use this vendor at this time.

¢ Victor Saunders (VTS Specialists) ~ Has worked in different buildings for the City of Rochester,
Rochester City School District, and Hillside for 16 years. Worked with youth involving bullying
and gang intervention issues. Observed classrooms on constructivism and did a presentation to
9t and 10* graders as well as a workshop with the teachers.

Self-assessments were given to teachers on appropriate behavior vs. negative behavior,
Victor will interact with students and teachers by making them confident in building
relationships with each other. ‘

Prevention intervention of negativity

Improving climate

Victor will be back in November for an observation and feedback from previous workshop,

e Dashboard was reviewed.

e Discussed school demographics chart— target is 69%, we are at 67%. Rhonda to complete
numbers . Mobility/Stability should be added to the chart and staff attrition.

e Maria Velickovic reviewed Corrective Action Plans for July, August and September. For more
information see actual Plans submitted to the State.
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Building Committee:

e Christina and Dennis will be going to Hunts to review blueprints of the site we occupy for
expansion and at a new site.
e Any request or revision to Charter needs to be submitted to NYSED Charter School Office.

Staff Retention :

o Christine Hill and Jeanette Silvers volunteered to be on task force. Still need to recruit teachers
and other staff members. A draft will be provided after 1« of the year.

Finance Committee — Kevin McCormick

External Audit and Finance is complete. Went well other than standard procedural recommendations.
The Audit committee is addressing and working with the outside auditors. Outside audit report should
be received within 30 days. '

New Business:
e Review assignments for Corrective Action Plan.

Motion for Special Executive Closed Session made by Christine Hill to discuss the employment of
particular personnel. Seconded by Paul Clark. Executive session began at 7:48PM and ended at
8:50PM.

Motion to end the normal session by Paul Clark. Second by Christine Hill at 8:55pm.:

Next Board Meeting — Wednesday, November 19, @ 5:30 pm
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Meeting Date: November 19, 2014

Meeting Time: 5:30 p.m.

Present: Kevin McCormick, Christine Hill, Paul Clark, Jeannette Silvers, Dianne Spang
Absent: ' Dr. Shirley Sommers and Tamara Varnado

Guests: Maria Velickovic, Victor Saunders (VTS Specialists), Lisa Hiley (EnCompass)

Motion to approve minutes from October meeting by Christine Hill, seconded by Paul Clark. Motion
approved.

Mofion to approve the resignation of Board Members Christina Bakewicz by Dianne Spang, seconded
by Christine Hill. Motion approved.

Public Comment — none

Lisa Hiley (EnCompass): Potential start date will be January (23 weeks of the program total} due to
November and December holidays. Lisa Hiley and Ms. Velickovic met earlier this year regarding tutoring
for Hillside students. Due to the NWEA data it was decided that EnCompass would be a beneficial
partner to RCMCS. Foundational program will fit in with our Constructivist approach. Focus will be on
foundations - reading, comprehension, vocabulary, integration into core classes, 2 certified teachers
(certified in content area). Final expectations in June will be for higher passing rates on English 11l and
US History Regents exams and end-of-year assessments. We must see measurable outcomes which will
be added to the dashboard report. Updated proposal is forthcoming.

Victor Saunders (VTS Specialists): Climate and culture plan to improve student behavior. Meeting has
already taken place with 9t grade teachers. Mr. Saunders spent time observing 9t grade classes and
identifying particular behaviors and use of the Success Center. Intervention component must be built
specific to definitive number of students causing issues. impulse control, anger management, problem-
solving skills will be worked on. Approach will allow the entire team to share constant information as

relating to behaviors or different things that will assist us in eliminating negative behaviors in the school.

Cohesion needs to be built across the board in the 9* grade classrooms. Teachers will be able to build
better relationships with students thus decreasing bad/defiant behaviors. Must eliminate the need for
the student to be removed from the class and thus miss instruction. Success will be measured by
decrease in suspensions and referrals. Breaking down issues both inside and outside the schoo! will aid
in helping the students be successful. There must be more team cohesion among the teachers — if one
teacher is doing something that works with the students it should be shared with other teachers,
Teamwork, cohesiveness, diligence and uniformity are the keys to student/school success.

Update on NYS on-site visit, October 30 and 31, 2014: No updates to report at this time.
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CEO Report:

e Review school dashboard: 1.5 positions still open (English 9, Spanish and ESOL). Over-enrolled
in 9+ grade.” Grades 10and 11still below ideal numbers. Student Achievement should be broken
down into cohorts.

e Ms. Velickovic: October NYS corrective action report — student performance, lesson plan
templates, NWEA given for the second time in the first week of November.

Building Committee: Jennifer Bulling is working with Landsman to exercise our Year 4 and 5 options in
this building. This will mean expanding to the 4* floor.

Task Force to identify what is needed to retain staff: Teacher retention sub-committee work plan
presented including goal, dates, topics, activities and outcomes.

New Business:

Motion to go into Executive Session made by Paul Clark to discuss a personnel issue, seconded by
Dianne Spang. Executive session began at 7:32 p.m. and ended at 7:55pm

Motion to end normal session made by Paul Clark seconded by Dianne Spang at 7:56pm

Adjournment at 7:56 p.m.

Next Meeting: Wednesday, December 17, 2014 at 5:30 p.m.




ROCHESTER CAREER MENTORING CHARTER SCHOOL
Board of Trustees Meeting

Meeting Date: ’ December 17, 2014

Meeting Time: 5:30 p.m.

Present: Kevin McCormick, Christine Hill, Paul Clark, Jeannette Silvers, Dianne Spang
Absent: Tamara Varnado, Dr. Shirley Sommers

Guests: Dennis Francione

Theodore Jordan (Rochester Works) (Prospective BOT member)
Eugenio Cotto (Prospective BOT member)

Motion to approve minutes from November meeting by Diane Spang, seconded by Christine Hill. All in
favor. Motion approved.

Public Comment — two visitors— :

¢ Theodore Jordan from Rochester Works, Youth Services Manager. Summer of opportunity
program for ages 14-21 - all of our students eligible to apply.

e Eugenio Cotto, founding Board member of 14621 advocating for housing, grants, etc. Actively
involved in the Spanish community including starting a baseball league and working with
families. Will be running for city council to represent the Northeast in the upcoming 2015
election.

Three Resolutions:
e Resolution #1: Recommendation for assignment of two new board members, Dr. Shirley
Sommers and Jeanette Silvers. Diane Spang motioned to approve, Paul Clark seconded. No
discussions. All in favor. Resolution #1 approved.

e Resolution #2: Recommendation for additional funding for Jennifer Bulling, Ronda Wade and
Daniel McFarlane for taking on additional responsibilities. Motion to approve by Diane Spang,
seconded by Christine Hill. One abstain. No discussions. Resolution #2 approved.

e Resolution #3: Recommendation for additional funding for Dennis Francione, Maria Velickovic
and Denise Barclay for taking on additional responsibilities. Motion to approve by Jeanette
Silvers, seconded by Dianne Spang. No discussion. Resolution #3 approved.

EnCompass:

e Dennis Francione has asked for EnCompass to be tabled until after January due to the fact that
we need to see evidence that the tutors will help our students advance academically. Looking
specifically on how they will identify kids they will work with? Contract too generic. A clear
description was provided when requested by Jeannette Silvers but there was no evidence that
they would work with specific students. Dennis asked for a special committee to meet and
discuss issues with EnCompass so that we can have a vote by the January 21, 2015 BOT meeting.
A proposal from an RCMCS teacher has been submitted which has backing from our other '
teachers. Dennis will set up meeting.
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Victor Saunders Youth Intervention Strategies:
e  Working directly with 9t grade team and Student Success Center, 3 days per week, 4 hours per
day, for 6 months. Motion to approve by Jeanette Silvers, seconded by Dianne Spang. All in
favor. Motion approved..

Update on the NYS on site Visit October 30 and 31th
e No updates yet but SED has requested additional information which has been provided.

CEO Report:

e Review the school’s Dashboard

- Dennis wants parents to take a look at our dashboard. New parents joining BOT. Dennis
coordinating PTO. January 8 strategic meeting to discuss three unannounced visits in the
classrooms. Christine suggested parent focus groups to come up with strategies and action
plans to meet the needs of the parents (parent retention). Christopher Stell, Shane
Horngquist and Cory Gross are teachers who have been selected to join the PTO. The role of
the BOT in the school is being questioned by the PTO and will be discussed at the January 8
PTO meeting.

- Success Center is working and Dennis will be overseeing it going forward.

- Enrollment down — this is significant. Some students have been encouraged to leave by
former employees, others have moved out of district/state. We must remain financially
stable. Better recruitment program is in the works and will be rolled out in January.

- Student attendance is on target with 93%-94% daily. Lesia Blyszczak working on report for
attendance for all staff, days off (personal, vacation, sick), etc. BOT also would like
leadership team and support staff attendance report.

- Success Center referrals — is that 112 kids or 112 referrals (duplicating kids)? Break down on
dashboard by cohort and exact number of kids (one student may have several referrals only
count this student as one).

- Hillside should be facilitating internships for Hillside students. Counselor and CEO should
facilitate internships for all other students.

- Jennifer Bulling should provide BOT with utilization numbers from Center for Youth which
are included in their monthly invoice. Hillside progress report should be provided before
the January BOT meeting. Find out what objective is and what percentage are going to pass
the regents using Hillside services. Going forward we need to ask Hillside for their goals.

e Work Scholarship students — what are they getting that other students are not getting? NWEA

- results -overall in literacy, writing, reading and comprehension there has been a 40% increase in

growth for 11t grade.

o November NYS Corrective Action report out —Kevin will put Corrective Action report on Google
drive for BOT members to review. Responded to all long-term target dates for july, August,
September and October. There are no target dates for November or December 2014.

e Constructivism - arranging a partnership with Roberts Wesleyan College. The professor of
constructivism is going to take the lead. Switched from St. Lawrence to Roberts Wesleyan
because of more candidates that can shadow and tutor. Memorandum of Understanding being
written.

o Building Committee ~ Jennifer and Dennis meeting to look at 4* floor for additional space. We
are here for the next two years unless we get a three year renewal from SED. '

e Task Force to identify what is needed to retain staff — Christine Hill and Jeanette Silvers
completed focus groups and teacher groups as well as meeting with individuai teachers.
Jeanette and Christine developed questions for the survey that will generate the kind of info we

J—
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are looking for so we can come up with teacher retention strategies. Will be revisited after the
January BOT meeting.

Finance Committee:
‘e Money will be needed for renovations going forward.

New Business:
e  First PTO meeting today December 17 2014. January 8, 2015 will be a strategic meeting where |
we will elect officers. The new PTO president will be the sitting member of the BOT. Diane
Spang motioned to go into executive closed session to discuss a personnel issue. Christine Hill
seconded. Motion approved. ’

rMotion to go into Executive Session made by Paul Clark to discuss a personnel issue, seconded by
Dianne Spang.

Adjournment at 7:13 p.m. to begin executive session
Executive session began at 7:13 p.m. and ended at 7:55 p.m.

Motion to end normal session made by Paul Clark seconded by Dianne Spang at 7:56 p.m.

_Adjournment at 7:56 p.m.

Next Meeting: Wednesday, January 21, 2015 at 5:30 p.m.
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Meeting Date: January 21, 2015
Meeting Time: 5:30 p.m.
Present: Kevin McCormick, Brenda Beason, Jeanette Silvers, Christine Hill, Paul Ciark,

Eugenio Cotto, Dr. Shirley Sommers
Absent: Dianne Spang

Guests: Dennis Francione, Brenda Beason (PTO Representative), Maria Velickovic,
Jennifer Bulling, Lesia Blyszczak, Thomas Buccafurno (Prospective BOT member)

Meeting began at 5:25 p.m.

Motion to approve minutes from December meeting made by Paul Clark, seconded by Christine Hill, All
in favor. Motion approved.

Public Comment - none

Vote on New BOT members:

e The Rochester Career Mentoring Charter School BOT voted to select Eugenio Cotto Jr. as the
final candidate to its BOT, with a term expiring on June 30, 2016, pending approval by NYS. Mr.
Cotto is the founding Board member of the 14621 area advocating for housing, grants, etc. Heis
actively involved in the Spanish community including starting a baseball league and working
with families. Mr. Cotto will be running for city council to represent the Northeast in the
upcoming 2015 election. The resolution approving Eugenio Cotto Jr. is formally adopted upon
SED’s approval. Pending upon approval from NYS, motion for approval made by Christine Hill
approval for new BOT member, motion seconded by Jeanette Silvers. All in favor. No
oppositions. Eugenio Cotto is now a member of the BOT, pending NYS approval.

Welcome PTO: Our new PTO BOT representative is Brenda Beason, grandmother/guardian of Rodney
Beason, a 10" grade student at RCMCS. Volunteers at ARC. Ms. Beason expressed a need to make sure
that our children grow, not only academically but socially which will be supported by the PTO. Brenda
needs to be voted in by the BOT in February.

Vote on Resolution: Pay increase for Cassandra Vargas, data clerk. Motion made by Christine Hill,
seconded by Kevin McCormick. Unanimous vote, no abstentions. Resolution approved.

PTO: No information at this time. PTO has only been in session twice. There are 3 teachers and 4
parents. An officer election has been held: Shane Hornquist, Christopher Stell, and Phillip Schierer are
teacher representatives. 4 parents attended meeting today, 1 parent absent. Discussion about
different ways to increase the school’s presence digitally (Facebook, website, photos, parents sharing
events). February 13 at 7:30 p.m. we are holding a Valentines Day dance in the cafeteria. PTO parents
and others will chaperone. BOT and all RCMCS staff invited to attend.
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Vote on EnCompass Agreement: Dennis is currently in discussion with Rod Green regarding students
who would be attending EnCompass as Hillside students. Only 25% are attending tutoring and we are

. questioning what can be done to get 75% more to attend.  Still a lot of questions as to what EnCompass
can provide to our students. Accountability is still in question. EnCompass contract vote is tabled at this
time. Comment from Ms. Velickovic: the need is not really for tutoring, but for intervention instead.
Perhaps a literacy intervention specialist would be more suitable for us. Success Center representative,
Ronda Wade, will be invited to the next BOT meeting to discuss what is happening in the Success Center
and how well it is servicing the students. A decision must be made as to whether we want to go with an
outside agency or keep it internally. Constructivism teaching may also be difficult for an outside agency.
Before next BOT meeting if EnCompass is serious about this contract they need to produce everything
we are questioning. Answers by next Friday (January 30, 2015) sub-committee to review, next BOT
meeting will vote.

Update on the NYS on site Visit October 30 and 31th: Dirk Tillotson will help us respond to the SED
report. He has already reviewed the visit report. There is a lot of work to be done in order forusto
move forward as a successful school. We must have sincere commitment from the BOT and our
teachers. BOT will be kept updated.

Update on Internship Program (Dennis): 95% of the students have internships. They selected careers,
are in contact with mentors, over 80% have already been contacted by their mentors. Still waiting for
Monroe County’s mentors to contact our students. February 1, 2015 is the deadline. Denise Barclay will
join us for the February BOT to review the internship program.

CEO Report: (Dennis and Maria):

e Review the school’s Dashboard (Dennis) — RCMCS is addressing challenges it faces, especially
academic performance and enrollment.

o Student Recruitment Plan (Maria) — Maria, Dennis, Dan McFarlane, Deb Alloco, Morgan Walters,
and two students are on the recruitment committee. Recruitment will be for 2015-2016.
Mailings, fairs, open houses and home visits will be part of recruitment. Board members have
been asked to help us out with the various events.

e November NYS corrective action report out — Maria and Dennis — Nothing for December or
January to respond to except teacher retention. Committed to develop annual self-evaluation
process. Before next meeting, need BOT volunteers to put together process and evaluation.
Paul will share self-evaluation templates that he has with Kevin. Jeanette volunteered.
Christine may have some information as well. Committee now: Kevin, Paul, Jeanette, Christine.

Building Committee (Jennifer) - Meeting February 5* (Jennifer) with Chris Passero. Will not finance 4t
floor, revamping 2~ floor, 3~ floor and some space on the 1+ floor for offices. We have two potential
off-site locations where we may be able to house the Senior class as an option. If we go outside of the
city limits we will need to amend our charter. Landsman wants us to commit to 7 years and we cannot
do that. More to be reported at February BOT meeting.

Task Force to Identify What is Needed to Retain Staff (Christine) — working with Children’s Institute to
develop a teacher survey. Delayed because of holidays. Targeting all questions that will dig deep into
teacher concerns. Will be ready to be administered the first week of February during a Wednesday
professional development. Once results are obtained focus groups will discuss strategies on what to do
with information obtained from teachers. This survey will be a valuable tool to retain teachers.
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Finance Committee (Kevin) — reduction of students equals lost money. Jennifer commented that we
are still operating okay and within our means (still have a surplus until the end of the year although
space upgrades need to be considered once we get those figures). Dennis will check with our internship
mentors to see if they would be willing to donate to our school.

Adjournment at 6:49 p.m. to begin executive session. Motion to go into Executive Session made by
Paul Clark to discuss a personnel issue, seconded by Christine Hill. Executive session began at 6:49 p.m.
and ended at 7:29 p.m.

Motion to end normal session made by Paul Clark seconded by Christine Hill at 7:29 p.m. Adjournment
at7:29

Next Meeting: Wednesday, February 25, 2015 at 5:30 p.m.
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Meeting Date: February 25, 2015
Meeting Time: 5:30 p.m.
Present: Kevin McCormick, Dr. Jeanette Silvers, Christine Hill, Paul Clark, Dianne Spang,

Eugenio Cotto

Absent: Dr. Shirley Sommers

Guests: Dennis Francione, Jennifer Bulling, Lesia Blyszczak

Meeting began at 5:30 p.m.

Motion to approve minutes from January meeting made by Paul Clark, seconded by Christine Hill. No
questions, comments, or oppositions. All in favor. Motion approved.

Public Comment — none

Vote on RCMCS Gift Acceptance Policy — motion to approve made by Dianne Spang, seconded by Paul
Clark. No questions, comments, or oppositions. All in favor. Motion approved.

Vote on New Board Member (Brenda Beason-PTO) — Vote tabled until March meeting, PTO
representative not present.

Vote on EnCompass Agreement — motion to approve made by Dr. Silvers, seconded by Dianne Spang.
No questions, comments, or oppositions. All in favor. Motion approved.

Consultant Evaluation Procedure — Jennifer Bulling and Paul Clark discussed a hew procedure, made
changes to make contract more flexible. Jennifer will start the evaluation on vendors over $20,000
before end of school year and submit to the Board the results.

Vote on (10) Resolutions — motion to approve made by Christine Hill, seconded by Dr. Silvers. No
questions, comments, or oppositions. One abstain (Eugenio Cotto). Resolutions approved.

Update on Self-Evaluation Process — NWEA will help with this process per Dr. Silvers. Update tabled for
now, ’ .

Update on the Internship Program — Per Dennis Francione, Denise Barclay was unable to attend this
meeting, she will attend the March meeting with students to speak about the internship program.

Update on Student Success Center — Ronda Wade unable to attend meeting. Paul Clark spoke about
ATS committee. Orlando Ruiz will be overseeing the Student Success Center. No more than 6 students
at a time in the center. Time assigned to center will be assigned by committee headed by Maria
Velickovic. Minimum stay is 3 days. Student will not be sent back to classroom unless he/she is capable
of modifying his/her behavior. Further discussion tabled until March meeting.
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Approval of Code of Conduct Policy Tiered System ~ Ronda Wade unable to attend meeting. Paul Clark
mentioned that any student who receives ISS or short-term suspension must be required to receive
behavioral intervention (workshops, etc.). Further discussion tabled until March meeting.

Plan for Teacher Appreciation — Teacher appreciation is the week of May 4. Discussion tabled until
March meeting.

CEO Report (Dennis Francione)
e Review the School Dashboard (Achievement and Data Discussion)

- Two students who previously withdrew (one moved out-of-state and the other moved out-
of-district) want to return to RCMCS and we will accept them back in 2015-2016. Another
student moved to Alabama but may be returning to us at the end of the summer.

- We will be at the recruitment fair on March 7, 2015

¢ Review the details of students at risk dashboard

- How is the Leadership Team addressing continuously failing grades in 9t grade Global
History, 10* grade Integrated Algebra, and 10t grade Global History? Will all 11 grade
students have 4 regents under their belts entering their senior year? Maria Velickovic will
be asked to respond to these questions at the March BOT meeting.

- Dennis/Maria will report on skill building and recovery classes for Leaving to Learn Fridays
(for field studies). Students remaining will have skill building and recovery classes. Dennis
will give me write up for this. Encompass will help with this. Teachers are team teaching to
further develop essay writing and skills, This is all teacher generated and shows teacher
empowerment

o NYS correction action plan report — Nothing to report.

Building Committee (Jennifer Bulling)

- Reviewed outside properties that are available for a portion of our student body. Cost is
prohibitive between rental and build out space so we have decided that where we are is the
best option. .

- Classrooms will be added to 3~ floor, classrooms will be added to 2 floor and we will lease
additional space on the 1= floor for administrative offices. BOT must approve this before we
ask the engineers to develop plan. Jennifer will move forward with Landsman on obtaining
quotes. Voting will take place at March meeting.

Pay Scales Committee (Jennifer Bulling)
- Dennis will send suggested pay scale for teachers which will be matched to budget.
- Task Force needed to identify what is needed to retain staff — teachers finished survey which
is being analyzed by survey company. Dr. Silvers will write summary of results and send to
all.

Finance Committee - no questions or comments. Action plan shared with SED.
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New Business — Student Recruitment

Accepting applications from 1/2/15 through 4/1/15. Lottery will be held on 4/8/15 with
Jennifer Bulling, Cassandra Vargas and a third party. Parents of applying students are
invited to attend.

Media blitz with Lamar Advertising picturing one of our students posted onbus shelters, bus
wraps and scrolling marquee at the new transit center.

Media blitz sending letters with brochures and applications to ali 8 and 9* grade students
within the Rochester city school district.

Media blitz by our teaching staff who went out into the community to distribute brochures
and flyers to local businesses '

“Get a friend to apply” contest asking students to pass out enroliment applications and
write their name on the back. If the applicant actually enrolls, our student’s name will be
entered into drawings after the lottery is drawn.

Advertising on local news channels and the CW channel. Meeting held with representative
from the CW/Fox station. We are putting together a 15-30 second video that will be shown
on the CW channel during their highest rated programs with demographics of women/men
ages 35-45. '

Kris Rapp’s art class is designing a t-shirt to be used for the “t-shirt of the week” on a local
news station. The t-shirt will advertise our open house on March 11, our Spaghetti Dinner
on March 13t (put on by our PTO}, and our April 1= recruitment deadline.

Motion to adjourn made by Dianne Spang, seconded by Christine Hill. Meeting adjourned 6:55 p.m.

Next meeting: Wednesday March 18, 2015 at 5:30 pm




ROCHESTER CAREER MENTORING CHARTER SCHOOL
Boara of Trustees

Meeting Date: March 18, 2015
Meeting Time: - 5:30 p.m.
Present: Paul Clark, Dianne Spang, Christine Hill, Dr. Jeanette Silvers
Absent: Kevin McCormick, Dr. Shirley Sommers
. Guests: Dennis Francione, Maria Velickovic, Lesia Blyszczak, Brenda Beason

Meeting began at 5:35 p.m.

Motion to approve minutes from February meeting made by Christine Hill, seconded by Jeanette Silver.
No questions, comments, or oppositions. All in favor. Motion approved.

Public Comment — none

Motion 1 — The Rochester Career Mentoring Charter School BOT voted to select Brenda Beason as the
final candidate to its BOT, with a term expiring on June 30, 2016 pending approval by SED. The
resolution approving Brenda Beason is formally adopted upon SED’sapproval.

Vote on Approval of Resolution to Lower 9* Grade Enroliment to 50 Students — motion to approve
made by Jeanette Silver, seconded by Christine Hill. No questions, comments, or oppositions since all
BOT members had input into the decision. All in favor. Proxy votes for Kevin McCormick and Dr. Shirley
Sommers. Motion approved.

Update on Recruitment (Dennis Francione) — a lot of students are looking at the new high schools in the
district, especially East since it is being taken over by U of R. There are three new schools at Edison as
well. We have 42 9t grade applicants and 13 10* grade applicants at this time, We will enroll 80
students until our proposal to decrease 9t grade to 50 students is approved by the state.

CEO Report (Dennis Francione)

¢ Review the School Dashboard (Achievement and Data Discussion) — Dennis will report in April on
attendance fix. Cassandra Vargas is working with Jupiter directly. Hillside working collaboratively
with the Student Success Center to help with suspensions and crisis intervention. Maria will send
standard operating procedure to BOT. Recent school implementations: Student of the Month,
Honor Roll trips (skating, bowling, SkyZone, Adventure Landing), Valentine’s Day dance, Darien Lake
trip (3.0 GPA and no suspensions in order to attend).

¢ Review of academics — teachers doing review and recovery sessions holding students up to Regents
standards. EnCompass contract executed — English and Math schedules being discussed.

e Presentation on recovery classes (April 30 thru June 15, 2015) — Teachers offering after school
recovery program Mon, Tues, Thurs, Fri weekly 3:30-4:15. Different grade levels offering different
courses. Also imbedded recovery during the day including utilizing advisement periods for this
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purpose. Fundamental skills lacking. Writing and math workshops for students who do not attend
internships on Wednesday. Grades will be given for students attending.
¢ Plans for summer recovery (Maria Velickovic) — tabled until April meeting.

Building Committee (Dennis Francione) — Amendment for our lease keeping activity room in place. 2
floor will become 3 classrooms. Offices will go to the first fioor in the existing Catholic Family Center.

Finance Committee — tabled until April meeting.
Motion for Special Executive Closed Session made by Dianne Spang to discuss the employment of a

particular personnel, seconded by Christine Hill. Executive session began at 6:43 p.m. and ended at 8:13
p.m. ‘
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Meeting Date: April 15, 2015

Meeting Time: 5:30 p.m.

Present: Kevin McCormick, Paul Clark, Dianne Spang, Dr. Jeanette Silvers, Eugenio Cotto
Absent: Dr. Shirley Sommers, Christine Hill

Guests: Dennis Francione, Kathleen Denaro, Lesia Blyszczak

Meeting began at 5:30 p.m.

Motion to approve minutes from March meeting made by Jeanette Silvers, seconded by Paul Clark. No
questions, comments, or oppositions. All in favor. Motion approved.

Public Comment — none

Introduction of new staff - Kathleen Denaro introduced herself and explained her over 20 years of
educational experience in administration within the Rochester City School District. Ms. Denaro will bring

grant writing, classroom teaching, professional development, internship, and technology experience to
RCMCS.

Vote on 2015-2016 Academic Calendar - motion to approve calendar made by Eugenio Cotto, seconded
by Jeanette Silvers. This calendar follows RCSD for holidays and breaks. No questions, comments, or
oppositions. All in favor. Motion approved.

Vote on Resolutions -
Note: Renewable contracts and contract extensions are subject to performance reviews before contracts
are renewed or extended.

e CEO eighteen (18) month contract. This contract has been tabled until after the CEQ’s
performance review has been conducted (before July 1<),

o Denise Barclay — increase in pay for additional work with the internship program. Motion to
approve made by Dianne Spang, seconded by Paul Clark. No questlons comments, or
oppositions. All in favor. Motion approved.

e Brenda Beason — motion pending approval of NYS as future board member. No questions,
comments, or oppasitions. All in favor. Motion approved.

- o Eugenio Cotto — motion to approve Eugenio Cotto as board member made by Jeanette Silvers,
seconded by Dianne Spang. No questions, comments, or oppositions. All in favor. Motion
approved.

e Leslie Smith — new hire as part time consultant working on transition of internships. Motion to
approve made by Jeanette Silvers, seconded by Paul Clark. No questions, comments, or
oppositions. All in favor. Motion approved.
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¢ Kathleen Denaro — new hire as Acting Chief of Operations and Academics. Motion to approve
made by Eugenio Cotto, seconded by Jeanette Silvers. No questions, comments, or oppositions.
All in favor. Motion approved.

e Amendment to Travel Policy — increase rate per mile for school-related travel to coincide with
national average. Motion to approve made by Dianne Spang, seconded by Jeanette Silvers. This
increase rate follows what the IRS allows. No questions, comments, or oppositions. All in favor.
Motion approved. ‘

e Amend RCMCS Organizational Chart — addition of (Acting) Chief of Operations/Academics. Vote
tabled at this time, recommendation made for org chart to be inclusive of all positions (Success
Center, IT, Nurse, Financial Clerk, etc.) Dennis Francione will reconstruct the organization chart
and present it at the May meeting.

¢ Shannon Johnson — bereavement pay for family hardship. Motion to approve made by Eugenio
Cotto, seconded by Dianne Spang. No questions, comments, or oppositions. All in favor.
Motion approved.

e School Lease Amendment — amendment includes renovations and extra space in the same
building. Square footage is less than most building leases within Rochester and the increase in
dollars has been included in next year's budget. Motion to approve made by Paul Clark,
seconded by Eugenio Cotto. No questions, comments, or oppositions. All in favor. Motion
approved.

Plan for Teacher Appreciation: Paul Clark made a suggestion made that we do something each day (or
a few days) during teacher appreciation week. Decision to provide breakfast one day, lunch another day
and a $25 prepaid VISA card. Jeanette Silvers will coordinate all with Denise Barclay and Ronda Wade.

Update on Student Recruitment and Lottery — Student enroilment lottery was held on April 8, 2015.
We have accepted 50 students for 9 grade and have 6 students on a wait list. We have accepted 5
students for 10* grade and have 9 students on a wait list. Cassandra Vargas is making appointments to
meet with families to complete enroliment paperwork.

CEO Report (Dennis Francione)

e Review the School Dashboard {(Achievement and Data Discussion) — suspensions in question
especially for play-fighting (students should be kept in the student success center rather than
being suspended). Kathleen Denaro will address the suspension rate and review policies after
she starts on April 27 and provide information to the BOT at the May meeting. Internships —a
program will be put in place for next year to train our internship mentors and be sure they will
be committed to our students. Board size will increase with the addition of a prospective board
member and Brenda Beason, after SED approval. Committee to evaluate agencies must be
established with criteria to meet.

e Review the details of students at risk dashboard — 5% marking period not available until May
meeting. 5" marking period ends April 17, 2015.

Finance Committee — Kevin McCormick
e Casandra Vargas in charge of invoicing RCSD - including SPED — everything on track
e Lesia Blyszczak in charge of Payroll — everything on track
e State financial audit is yearly and will be performed starting in July 2015.
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New Business (Dianne Spang)
s Standard Operating Procedures/Policies - processes needed for reimbursements, funds requests,
etc. Dianne will work with Dennis Francione and Kathleen Denaro to come up with what our
SOP’s should be. Financial policies and procedures are in place, Kevin McCormick will provide
them to Dianne for review and modifications if necessary. All policies must be clear, concise and
understood by all. Any templates will be reviewed by lawyer.

2015-2016 Staff Contracts: Teacher/Staff contracts are complete however we will not have them signed
until after performance appraisals are given.

Sylvan Learning (Jeanette Silvers) — Sylvan invited to speak about their 2015 Proposal for Regents
Prep/Curriculum Support program. Instruction will be focused on regents test preparation
concentrating on regents test content and test taking strategies to support student achievement.

Motion to adjourn made by Paul Clark, seconded by Dianne Spang. Allin favor. Motion approved.

Meeting adjourned at 7:07 p.m.
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Meeting Date: May 20, 2015

Meeting Time: 5:30 p.m.

Present: Kevin McCormick, Paul Clark, Dianne Spang, Christine Hill, Jeanette Silvers, Brenda Beason
Absent: None

Guests: Dennis Francione, Kathleen Denaro, Robin Blew, Albert Cabral

Meeting began at 5:30 p.m.

Motion to approve minutes from April meeting made by Paul Clark, seconded by Dianne Spang. No questions,
comments, or oppositions. All in favor. Minutes approved.

Public Comment — Introduction of two guests:
e Robin Blew — part-time Accountant/Bookkeéper
e Albert Cabral — prospective BOT member

Vote on Resolutions —

" e Purchase of SchoolTool Student Information System to replace current Jupiter system. Motion to accept
recommendation made by Paul Clark, seconded by Jeanette Silvers. No questions, comments, or oppositions.
All in favor. Recommendation approved.

e Amendment of the 2015 RCMCS Organizational Chart — motion to accept amendment to 2015 Organizational
Chart made by Paul Clark, seconded by Jeanette Silvers. No questlons, comments, or opposntlons Allin favor.
Recommendation approved.

e Construction Renovation — creation of new classrooms on the 2 floor. Motion to accept recommendation
made by Jeanette Silvers, seconded by Christine Hill. We have a schedule walk-thru this week, all BOT are
invited. Allin favor. Recommendation approved.

¢ New Hire — Robin Blew as Part Time Accountant/Bookkeeper — motion to accept recommendation made by
Christine Hill, seconded by Jeanette Silvers. No questions, comments, or oppositions. All in favor,
Recommendation approved.

¢ Center for Youth — motion t6 accept recommendation made by Jeanette Silvers, seconded by Kevin McCormick.
No questions, comments, or oppositions, one abstain. Pasted. Recommendation approved.

¢ Hillside Work Scholarship Program - motion to accept made by Christine Hill, seconded by Jeanette Silvers. This
contract is a reduction of one staff person compared to two staff members today. All in favor.
Recommendation approved.

o Staff Contracts — One Year - Motion to accept recommendation for all one year contracts made by Christine Hill,
seconded by Paul Clark. No questions, comments, or oppositions. All in favor. Recommendation approved.

- Baker, ChaaKaa (ESOL)

- Easley, James (Special Education, Probationary)
- French, Victor (ELA)

- Heilmann, Jennifer (ELA)

- Hornquist, Shane (Science)

- Johnson, Shannon (ELA)

- Schierer, Philip (Math)

- Smith, Leslie (Coordinator of Internships)
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- Walter, Morgan (Math)

Staff Contracts — Two Year - Motion to accept recommendation for all two year contracts made by Brenda
Beason, seconded by Dianne Spang. No questions, comments, or oppositions. All in favor. Recommendation
approved.

- Alampi-Cortez, Theresa (ELA)

- Barclay, Denise (Counselor)

- Bates, Jessica (Special Education)

- Denaro, Kathleen (Chief of Operations and Instruction)

- Gross, Cory (Teacher on Assignment, Student Support/Resource)

- Harrity,, Tina (History)

- Malcewski, Sarah (Math)

" - Matkosky, Greg (Foreign Language)

- McCoy, Brandon (Career Choices)
- McFarlane, Daniel (

- Polanski, Andrea (Science)

- Rose, Timothy (Physical Education)
- Stell, Christopher (Social Studies)

- Sweeney, Shana (Math)

- Kimberly McCormick — Physical Education/Health Teacher. Motion to accept recommendation made by
Christine Hill, seconded by Jeanette Silvers. No questions, comments, or oppositions, one abstain. Allin
favor. Recommendation approved.

Resignation of Dr. Shirley Somers from RCMCS Board of Trustees — Dr. Somers is going to South Africa. This

opens a position on the BOT and all are encouraged to submit names for consideration.

Professional Development Proposal (Kathleen Denaro)

- SchoolTool explanation VADIR, ESOL, SLO’s, Attendance, Data Reporting, Data Tracking, State Accountability,
Report Cards, Transcripts, Scheduling, mass communication capabilities. All sub-standard with current
Jupiter system. Benefits far outweigh the cost

- St. John Fisher (Dan Drmacich and Don Mesibov) — for summer Professional Development to focus on
constructivism, advisement and personalization keeping faithfulness to the charter in mind.

CEO Report (Dennis Francione)

Review the School Dashboard (Achievement and Data Discussion)

- Increase in honor roll recipients

- Center for Youth: Personalized learning environment, student engagement, teachers need to be coached
and taught, guided instruction, curriculum opportunities, attendance

- BOT disappointed in lack of Hillside narratives each month, will contact Rod Green

- Realigning focus on teachers as curriculum designers and advisement

- Working on data driven instruction and lesson planning

- Kathleen Denaro stated “This is a great staff. There are challenges and need but this staff wants to learn.”

- Plan in place to help students, specifically 11* graders, during the summer

Charter Renewal Process

- Looking at data for each cohort, each year, to determine progression

- BOT will play a big part in this process

- Small committees will be formed with specific benchmark assignments beginning July 1, 2015

- We are not renewed until 2016-2017

- Committed to major fundraising and image building
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Finance Committee — Kevin McCormick
e New part time accountant, Robin Blew

New Business (Dianne Spang) , ‘
e Standard Operating Procedures/Policies - being reviewed by Dianne Spang to be sure that our process be driven
and aligned with EDGAR. All will be reviewed by the BOT at the June 2015 meeting.
e  Monthly review of finances to be sure we are aligned
Resolution will be presented at next meeting regarding Ethics Committee

Sylvan Learning (Kathleen Denaro)
e Students LOVE Sylvan. Complete student engagement, very absorbed.
e Accomplishments being recognized

Chahge of Board of Trustees Meeting Day

¢ We cannot change our BOT meeting day due to our charter, however, we can add this to our renewal going
forward.

Motion to go into Executive Session to discuss a personnel issue. Motion to go into Executive Session made by
Christine Hill, seconded by Dianne Spang. All in favor. Recommendation to enter Executive Session approved. Regular
BOT meeting ended at 7:05 p.m.

Executive Session to discuss a personnel issue. Executive Session began at 7:06 p.m. Motion to end Executive Session
made by Paul Clark, seconded by Christine Hill. All in favor. Recommendation to end Executive Session approved.
Executive Session adjourned at 7:22 p.m.
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Meeting Date: June 17, 2015

Meeting Time: 5:30 p.m.

Present: Kevin McCormick, Christine Hill, Jeanette Silvers
Absent: Brenda Beason, Paul Clark, Dianne Spang
Guests: Dennis Francione/, Kathleen Denaro, Albert Cabral

We did not have a quorum of board members so no official meeting was held. Minutes therefore technically do not
exist for the meeting since there was no official meeting. We choose the option of taking informal notes of the decision -
so it can be brought forward at the next meeting when there is a quorum and then it is effectively decided.

Public Comment — none

CEO Report — Dennis Francione and Kathleen Denaro

e School Dashboard - review of charter school growth
Charter Renewal Process — in progress

e Kathleen: Peter Saxe has been asked to join our BOT. Peter is a former Service Center Administrator for RCSD
and is a promoter of literacy. Was on city planning board. Very involved in the community.

e Kathleen - highlights — key design elements of our charter, advisement and personalization based on student
interest and want. Time built in for socio-emotional for students. Summer work at St. John Fisher embedded
with constructivist approach. Focusing on bringing in clubs, based on student interest. Grade level meetings,
once per week, increasing personalization. Advisement— looking at rationale behind it. Focus on policies,
processes and procedures implemented consistency.

e BOT Retreat — Tenatively set for September 26, 9:00-5:00, location and exact times to be determined
School Buildout — working on placement of office staff, new classrooms on 2~ floor, rearrangements of
classrooms on 3 floor. New phone system and separate security cameras necessary for 1 and 2~ floor offices.

Finance Committee — Kevin McCormick
e EDGAR Title I, IDEA, policy for after school activities/funds.
e Leftover funds - if clubs disband funds stay as part of general funds for other activities

Motion to Adjourn made by Jeanette Silvers, seconded by Christine Hill. All in favor. Regular session adjourned at 7:05
p.m.

Motion to go into Executive Session to discuss a personnel issue made by Christine Hill, seconded by Jeanette Silvers.
All in favor. Recommendation to enter Executive Session approved. Executive Session began at 7:06 p.m. Executive
Session adjourned at 7:22 p.m.




Recruitment Plan/Process

Rochester Career Mentoring Charter School

The Rochester Career Mentoring Charter School has initiated our recruitment process for the
2014-15 school year. The process entails many different pieces to achieve the objective of
obtaining a minimum of 80 students with an appropriate waiting list going into August of 2014.
The following is a bullet point list of elements that are designed to complete this task.

» Finalizing review of marketing brief with Kris Rapp to complete collateral for marketing
the charter school.

*  Once leadership team approves marketing material, complete negotiations with Lamar
Advertising and determine best placement of billboards on RTS buses and potential bus
stops in the city and local newspapers.

» Establishing events, locations and areas to “hit” to drop off and post information about
the school for upcoming lottery in April (City recreation centers, local libraries, YMCA,
NET offices, Department of Social Services, Walmart’s, etc. ). List developed.

+ List of all 8" graders in the city has already been produced and letter written and sent to
families. Approximately 2,300 are in the community. Current addresses, phone numbers
and contacts are in place. Plan developed for follow-up.

» Leadership team developing strategy for all staff members to actively participate in
eliciting new students for the upcoming school year.

» Utilization of a minimum of 3 Wednesday afternoon’s to go into local community to do
“drops” with entire staff. Afternoons for the week of mid-terms/Regents will be used to
do drops, home visits and speak to community members about the charter school. Staff
will be broken-up into “established teams” to work together on this approach.

»  Work with local realty firms to obtain list of new residence to the city of Rochester, with
children of the appropriate age, to solicit for lottery.

« Visit local charter schools that have students that are in 8" grade to do presentations to
students/parent/guardians. Eugenio Maria De Hostos Charter School, presentation set
for January, 27", 2014 from 12:00—12:30pm, two students will present. Urban Choice
is in the set-up stage. Use of other local “feeder schools.”

* Community wide events to provide information and outreach to potential
parent/guardians. City Living Sundays (March 17 and 24™), Rochester Downtown
Development Corporation community events and urban nights, Time Warner community
events




Program to incentivize both current students and their families to assist in solicitation of
new students for the 2014-15 school year. Gift cards, etc..

Use of local media to cover stories about the school and for information sharing with the
community. WHAM for T-Shirt of the week, Noon community calendars to advertise
open houses and other family events, WDKX and WXXI for talk radio with families,
students and staff. Use previous local media personalities that have spoken at RCMCS to
help get the word out about the school.

Use of social media, update Facebook, Instagram, LinkedIn, etc...

Use of school website to advertise various events at the school and locations where we
will be speaking or engaging the community. Also add school application as a tab for
families that may wish to download or complete this documentation online.

Open House for prospective students on Wednesday, February 12 from 5:00pm-
7:00pm.

Work with new security personnel to help outreach in community.




i Appendix |: Teacher and Administrator Attrition

Created: 08/18/2015
Last updated: 09/08/2015

Report changes in teacher and administrator staffing.

Page 1

Charter School Name:

Instructions for completing the Teacher and Administrator Attrition Tables

ALL charter schools should provide, for teachers and administrators only, the full time equivalent (FTE) of staff on June
30, 2014, the FTE for added staff from July 1, 2014 through June 30, 2015, and the FTE for any departed staff from July
1.2014 through June 30, 2015 using the two tables provided.

2013-14 Teacher Attrition Table

FTE Teachers on June 30, 2014 FTE Teachers Additions 7/1/14 —  FTE Teacher Departures 7/1/14 —

6/30/15 6/30/15
9 11 0
2013-14 Administrator Position Attrition Table
FTE Administrator Positions On FTE Administrator Additions FTE Administrator Departures
6/30/2014 7/1/14 — 6/30/15 7/1/14 — 6/30/15
1 1 0

Thank you

1 of 1



i Appendix J: Uncertified Teachers

Last updated: 08/19/2015

"thirty per centumor 5 teachers, whichever is less"

To comply with NYS Education Law Section 2854(3)(a-1), please report the (FTE) count of uncertified and certified teaching
staff as of the last day of school for the 2014-15 school year.

Page 1

Charter School Name:

Note Definition of FTE:

Full-time equivalent employees equal the number of employees on full-time schedules plus the number of employees on part-
time schedules converted to a full-time basis. The number of full-time equivalent employees in each industry is the product of
the total number of employees and the ratio of average weekly hours per employee for all employees to average weekly hours
per employee on full-time schedules. An industry’s full-time equivalent employment will be less than the number of its
employees on full- and part-time schedules, unless it has no part-time employees (U.S. Commerce--Bureau of Economic

Analysis at: http://www.bea.gov/fag/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How many UNCERTIFIED Full-Time Equivalent Teachers were employed in the charter school as of last day of school in
2014-15?

For each applicable category (i-iv), input the relevant full time equivalent (FTE) count of teachers.

FTE - (June 30, 2015)

(i) uncertified teachers with at least three years of elementary, middle
or secondary classroom teaching experience

(ii) individuals who are tenured or tenure track college faculty 8
(iii) individuals with two years satisfactory experience through Teach for 0
America

(iv) individuals who possess exceptional business, professional, artistic, 1
athletic, or military experience

FTE count of uncertified teachers who do not fit into any of the four 1
statutory categories

Total 11.0

How many CERTIFIED Full-Time Equivalent Teachers were employed in the charter school as of the last day of school in
2014-15?

Thank you.

1 of 1






Mission Statement

Rochester Career Mentoring Charter School (CMCS) is a model secondary school offering a
community of diverse learners in the City of Rochester a small, personalized 9th through 12th
grade high school that engages each student in career exploration, college preparation, and
rigorous academic standards. Our charter school will graduate every student with a Regents
diploma and the academic and technical skills needed for today's workforce and/or entrance
into college.

Our Vision

Our vision as a school is to provide a mold breaking opportunity for teachers and educators to
provide urban high school students with a path to personal and academic success. Below are
charts that summarize what we are about as a school. If the opportunity to join us in this effort
excites you, we would like to hear from you.

Rochester Career Mentoring Charter School is establishing plans and infrastructure to be
Rochester’s first Next Generation Learning high school.

We are setting high expectations for all our staff to make this a reality. We will be a team-based
school with a technology rich learning environment. Everyone on our staff will participate in
teams charged with making instructional decisions. We expect to provide our teachers with an
exceptional teaching opportunity with significant support using multiple sources of digital
instructional resources. It will be a challenging job, but we believe also a rewarding one.
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Created Saturday, August 22, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/4de80566923 5afc15¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name
Trustee Name Kevin McCormick
2. *Your Home Address:
2. *Your Home Address: | Street Address 14 Cedar St
2. *Your Home Address: | City/State Scottsville New York
2. *Your Home Address: | Zip 14546
3. *Your Business Address
3. *Your Business Address | Street Address 155 Paragon Dr
3. *Your Business Address | City/State Rochester New York
3. *Your Business Address | Zip 14624

4. *Daytime Phone Number:

585-336-2303

5. *E-mail Address:

kmccormick@rcmcs.org
6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:

Page 1



(check all that apply)

e Chair/President

* Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No

Page 2



Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

12a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of Business Conducted Approximate Name of Trustee and/or  Steps Taken to
Conducting Value of the Immediate Family Avoid Conflict
Business with the Business Member with Interest of Interest
School Conducted

1 Local Computer network support, PC support $2,000 Kevin McCormick
Systems cabling all business wiere with

other customers not RCMCS

[V I SN VS B \9)

Signature of Trustee

Page 3



Thank you.
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https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/7al17d6{6278caee8e?2

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name
Trustee Name Albert Cabral
2. *Your Home Address:
2. *Your Home Address: | Street Address 196 Vassar Street
2. *Your Home Address: | City/State Rochester, NY
2. *Your Home Address: | Zip 14607
3. *Your Business Address
3. *Your Business Address | Street Address Nazareth College 4245 East Avenue
3. *Your Business Address | City/State Rochester, NY
3. *Your Business Address | Zip 14618

4. *Daytime Phone Number:

585-389-2395

5. *E-mail Address:

acabral8@naz.edu

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:

Page 1



(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No

Page 2
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

(A A e A (J%WM@

Thank you.
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l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Saturday, September 26, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/c6dafa9947d99a63 3¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name
Trustee Name Dianne Spang
2. *Your Home Address:
2. *Your Home Address: | Street Address 367 County Line Road
2. *Your Home Address: | City/State Macedon, New York
2. *Your Home Address: | Zip 13502
3. *Your Business Address
3. *Your Business Address | Street Address 24 Lomb Memorial Drive Orange Hall, Room 1333
3. *Your Business Address | City/State Rochester, New York
3. *Your Business Address | Zip 14623

4. *Daytime Phone Number:

585-329-6107

5. *E-mail Address:

dilspop@rit.edu

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:

Page 1



(check all that apply)

+ Secretary

9. Are you a trustee and also an employee of the school?

No
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Bonnee

Thank you.
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l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Saturday, October 17, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/44c63c282d53843a4

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name
Trustee Name Jeanette Silvers
2. *Your Home Address:
2. *Your Home Address: | Street Address 51 Black Spruce Ct.
2. *Your Home Address: | City/State Rochester, NY
2. *Your Home Address: | Zip 14616
3. *Your Business Address
3. *Your Business Address | Street Address Retired
3. *Your Business Address | City/State Rochester, NY
3. *Your Business Address | Zip 14616

4. *Daytime Phone Number:

585-429-5763

5. *E-mail Address:

Jsilv@rochester.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:
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(check all that apply)

* Other, please specify...: Board of Trustee

9. Are you a trustee and also an employee of the school?

No
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

(=

\

Thank you.
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l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Tuesday, November 03, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/29d61f02aea5f45eb8

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name
Trustee Name Christine Hill
2. *Your Home Address:
2. *Your Home Address: | Street Address 176 Irvington Road
2. *Your Home Address: | City/State Rochester, New York
2. *Your Home Address: | Zip 14620
3. *Your Business Address
3. *Your Business Address | Street Address DNA
3. *Your Business Address | City/State DNA
3. *Your Business Address | Zip 14620

4. *Daytime Phone Number:

585-261-8777

5. *E-mail Address:

chill@rcmcs.org
6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:
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(check all that apply)

* Other, please specify...: Board of Trustees Member

9. Are you a trustee and also an employee of the school?

No
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Thank you.
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l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Wednesday, November 04, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/97¢74b7b43551c951

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name
Trustee Name Brenda Beason
2. *Your Home Address:
2. *Your Home Address: | Street Address 122 Rugby Avenue
2. *Your Home Address: | City/State Rochester, NY
2. *Your Home Address: | Zip 14619
3. *Your Business Address
3. *Your Business Address | Street Address 122 Rugby Avenue
3. *Your Business Address | City/State Rochester, NY
3. *Your Business Address | Zip 14619

4. *Daytime Phone Number:

585-436-4873

5. *E-mail Address:

bjb@yahoo.com
6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:
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(check all that apply)

* Parent Representative

9. Are you a trustee and also an employee of the school?

No

Page 2



Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

P %@.e&_\ 3

Thank you.
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l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Wednesday, November 04, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/02d5a240b33dfcf2dc

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name
Trustee Name Peter Saxe
2. *Your Home Address:
2. *Your Home Address: | Street Address 45 Gramercy Park
2. *Your Home Address: | City/State Rochester, NY
2. *Your Home Address: | Zip 14610
3. *Your Business Address
3. *Your Business Address | Street Address 45 Gramercy Park
3. *Your Business Address | City/State Rochester/NY
3. *Your Business Address | Zip 14610

4. *Daytime Phone Number:

585-683-0629

5. *E-mail Address:

saxeman?7@gmail.com
6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:

Page 1



(check all that apply)

* Other, please specify...: Board Member

9. Are you a trustee and also an employee of the school?

No
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

DB?

Thank you.
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l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Wednesday, November 04, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/31b3b8e92e1d0764e

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name
Trustee Name Paul Clark
2. *Your Home Address:
2. *Your Home Address: | Street Address 57 Masthead Way
2. *Your Home Address: | City/State Rochester, New York
2. *Your Home Address: | Zip 14623
3. *Your Business Address
3. *Your Business Address | Street Address 905 Monroe Avenue
3. *Your Business Address | City/State Rochester
3. *Your Business Address | Zip 14620

4. *Daytime Phone Number:

585-473-2464

5. *E-mail Address:

pclark@centerforyouth.net

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:
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(check all that apply)

* Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

12a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of Approximate Value Name of Trustee and/or Steps Taken to
Conducting Business Business of the Business Immediate Family Member  Avoid Conflict of
with the School Conducted Conducted with Interest Interest
1 The Center for Youth Social/Emotiona Paul Clark
1 Support
Services

[V I SN VS B \9)

Signature of Trustee

SN SENI\ ISV S
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Thank you.



l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Thursday, November 05, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/2a2¢926886d15f4al!

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name

Trustee Name Eugenio Cotto, Jr.

2. *Your Home Address:
2. *Your Home Address: | Street Address 257 Wilkins St.
2. *Your Home Address: | City/State Rochester, New York
2. *Your Home Address: | Zip 14621

3. *Your Business Address
3. *Your Business Address | Street Address 750 Panorama Trail
3. *Your Business Address | City/State Penfield, New York
3. *Your Business Address | Zip 14626

4. *Daytime Phone Number:

585-820-0349

5. *E-mail Address:

ecotto14621@gmail.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

ROCHESTER CAREER MENTORING CS (REGENTS) 261600861019

8. Select all positions you have held on the Board:
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(check all that apply)

* Other, please specify.... Community Rep

9. Are you a trustee and also an employee of the school?

No

Page 2



Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

&) Tt

Thank you.

Page 3
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