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Basic Contact and Application Information

Page 1

Applicant groups and Existing Education Corporations interested in submitting an application to establish Regents-
authorized charter schools are asked to complete this brief information sheet. The Department will use this information
to plan and coordinate peer review panels with appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group or an Existing Education Corporation is submitting this Round 1 Letter of

Intent.
Applicant Group LOI to establish a single, brand new charter school

Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name(s)).

School Name Unlimited Potential (UP) Charter School of Cleveland
Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term K-5 (K-6 beginning in year two)
Number of Students During Initial Term 180 (~225 by end of initial term)

Proposed or Current Board Chair and Public Contact information, including mailing address, phone number, and email
address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain static as
you do so0).

First and Last Name Best Phone Number (###-###- Email Address
H#it##)
Proposed/Current Board Chair Chris Flaherty ] ]
Public/Media Contact Person Jeff Reed 315-675-8147 ClevelandUP@gmail.com

If available, please provide the URL to the website established for the proposed school or existing education
corporation.

ClevelandUP.org

Proposed Management and/or Partner Organization(s), such as a charter or educational management company or a
university, academic program partner, or whole school change partner.

(See pages 45-46 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).
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Proposed Management Company (No response)
Partner Organization 1 (No response)

Partner Organization 2 (No response)

Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date

2015/06/21

Thank you for completing this form.
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June 21, 2015

Dear New York State Charter School Office,

On behalf of the Applicant Group for the Unlimited Potential (UP) Charter School of Cleveland (Cleveland
UP for short), I have the honor and privilege to submit this Letter of Intent for consideration.

Pursuant to New York statute and the 2015 Request for Proposals (RFP) and Charter School Application Kit,
it is our stated intent to return a community school to the families of the North Shore and establish a new
charter school in the rural upstate village of Cleveland, beginning in the 2016/2017 academic year. Leaders
of impeccable character, we each remain deeply rooted in the Cleveland community and fiercely loyal to our
students — past, present and future. If successful, Cleveland UP would be the first charter in Oswego County
and one of the first, if not the first, rural charter school in New York. We offer the following as evidence to
our commitment.

I.

1L

Applicant group (AG) information. As directed, Table 1 introduces the proposed initial board of
trustees and applicant group. Attachment Sa details their individual qualifications and personal
commitments.

a.

b.

C.

Proposed initial board of trustees/AG: Though small in number, the AG unites proven
professionals of varying experience for a singular purpose. From such a diverse leadership team (a
community pillar, a career educator, a medical professor, a BOCES board vice president, an
environmental engineer, a published author and county legislator, and a highly decorated military
officer) comes capacity for multi-dimensional thought imperative to building a successful charter
school.

Public contact: Mr. Jeff Reed, (315) 675-8147, ClevelandUP@gmail.com

Application History: Not applicable

Proposed charter school information

a.

b.

Proposed school name: Unlimited Potential (UP) Charter School of Cleveland (Cleveland UP for
short)

Proposed school location: Central Square Central Schools. I formally petitioned the district for
use of unused school property on February 10, 2015 — principally, the former Cleveland Elementary
building on State Rte. 49 in the Village of Cleveland. As of June 21, the Central Square Board of
Education has not responded to our request.

Though the former Cleveland Elementary remains our preferred option, we also identified one other
local property suitable to house a charter school. The neighboring school district (Camden Central
Schools) recently closed the elementary school in the Town of Vienna immediately to our east (North
Bay Elementary). That building also sits vacant and within reasonable proximity to support the
prospective Cleveland UP population. Regardless of the building and the negotiated terms (lease or
buy), we already have identified a group of investors intrigued by our opportunity and interested in
further discussions during the application process.
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Planned grades and enrollment: Given the benefit of circumstance, we base our year one
enrollment on the 2013-2014 population at Cleveland Elementary and add sixth grade beginning in
year two. We then analyzed local population trends and considered situations in neighboring
communities (three rural elementary schools closed in recent years within 15 miles of Cleveland)
and decided to include a two percent growth rate for planning.

2016 — 2017 2017-2018 2018-2019 2019-2020 2020-2021

Year One Year Two Year Three Year Four Year Five
Kindergarten 30 32 32 32 5
First Grade 30 32 32 32 32
Second Grade 30 30 32 32 32
Third Grade 30 30 30 32 32
Fourth Grade 30 30 30 32 32
Fifth Grade 30 30 30 30 32
Sixth Grade 30 30 30 92
Totals 180 214 216 220 224

d. Proposed management and/or partner organization(s): Not applicable

e. Proposed school mission: Cleveland UP — where expectations, not environments, determine our
destinies.

At Cleveland UP, we value the five Cs — Character, Collaboration, Compassion, Curiosity, and
Community. We instill these lifelong principles to inspire an insatiable desire to learn in every
student so that together, we can release their unlimited potential and create paths to success for each
of them. We have no more important mission.

We see the unlimited potential in every student. We help each of them to discover and develop their
unique gifts and inspire each of them to be the best version of themselves as lifelong learners,
leaders, innovators, neighbors and nation builders. We journey forward together - students,
teachers, parents, community - and leave no one behind. We have no more important goal.

School overview: At Cleveland UP, we will provide a project-based learning (PBL) curriculum
aligned to common core standards. We intend to use an expanded school day for adequate
instructional flexibility to balance content learning and project completion. We will complement
faculty trained in PBL principles (graduates of the industry standard Buck Institute for Education
PBL courses and workshops) with community volunteers to establish an integrated and
comprehensive learning and teaching culture. At Cleveland UP, the students, teachers, parents, and
community are ALL IN!

Accountable (aligned to Character). We consider accountability an essential element of integrity
and therefore, an imperative. We will demand accountability from students, teachers, parents, and
community. All (students, teachers, and staff) will adhere to a dress code as a source of pride in
ourselves, our school, and our community. We already have partnered with a clothing designer (Ivy
Citizens) that has a stated mission very much aligned to our own (empowerment).

We also look to carry on the tradition of Cleveland Elementary and maintain a transformational
character education focus and program. We will incorporate a monthly teach-model-integrate
program aligned to our core values. We again will partner with Dr. Ralph Singh and his national-



program aligned to our core values. We again will partner with Dr. Ralph Singh and his national-
acclaimed Wisdom Thinkers Network. In fact, Dr. Singh still has a video of his connection with
Cleveland on the Network’s homepage (http://www.wisdomthinkers.org).

Learners (aligned to Collaboration). We recognize collaboration as fundamental to learning and life.
We will subscribe to a project-based framework that puts the student and their community at the
forefront. With project-based learning, teachers act as designers to stimulate inquiry and challenge
students to dig deep, search for meaning, and craft reasoned arguments. We will create conditions in
which students learn how to persevere, integrate content and generate relevant and meaningful
solutions. Aligned to common core standards, PBL at Cleveland UP will empower teachers to
integrate soft skills with foundational content to develop 21-century learners.

Leaders (aligned to Compassion). For this we need look no farther than all of us, the prospective
board of trustees. By our own examples, we have tapped our unlimited potential, developed our
unique gifts, and achieved a better version of ourselves. By our own stories, we will inspire and
empower. Two of us only have high school degrees but developed into pillars of the community.
One reversed the rural brain drain and returned home after college. One earned degrees from our
nation’s most prestigious universities and has brought the world to Cleveland. As such, we will
emphasize leadership above all else and hire only leaders of compassion as teachers and
administrators. We witnessed this firsthand with Cleveland Elementary and look to replicate that
model of inspired leadership. We expect teachers to be leaders of their respective fields and will
ensure to develop them as such. With our project-based framework, we will give students the
repeated opportunity to lead their peers.

Innovators (aligned to Curiosity). Rural communities have been the engines of innovation since our
nation’s founding. They tend our fields, work our factories, and serve our country. However, lack
of access to modern technology denies rural communities the requisite aptitude to succeed in an
increasingly technologically advanced world. Many now lack the technical skill to employ the
machinery of tomorrow. This reduces our nation’s work force and prevents rural communities equal
access to key enablers for economic development, health, and education. We look to reverse this
disturbing trend. We will work across government and industry to leverage existing programs
committed to bring technology to rural communities — most notably, the federal initiative (and
funding) to expanding broadband access in rural America. Accordingly, I have a personal
relationship with the founder of eThree, a technology start-up “on a mission to unlock the creative
potential of all learners™ through digital learning (http://www.ethreezone.com/home/ - a possible
partner organization for later in the application process). We also will incorporate decision thinking
in all aspects of Cleveland UP, from the classroom to the boardroom. I previously have collaborated
with the world-renowned innovation firm IDEO (www.ideo.com and www.ideo.org) and will use
their approach in designing Cleveland UP. We will expand these principles to students, teachers,
and staff. We will host maker faires and innovation labs and publicly celebrate student ideas and
innovations. Together, we can, and will, develop our nation’s next generation of innovators.

Neighbors and Nation builders (aligned to Community). In Cleveland, the village once enabled a
National Blue Ribbon School and a National School of Character. Because of Cleveland and the
surrounding communities on the North Shore of Oneida Lake, it will do so again. Students, parents,
and teachers alike will have a “service beyond self” requirement as part of our accountability
agreement. We will host monthly experiential learning engagements with the community — 9/11
Remembrance for First Responders, Bring a Veteran to School Day, holiday caroling to name but a
few. We will incorporate place-based learning to complement the project-based collaboration
already described by which students look at the world around them, develop solutions, and see them
through to completion.



g. Target population/community served: We initially intend to focus recruitment on the Cleveland
residency area as defined by the Central Square School District. As such, we expect to serve a
predominately white (97% white, 3% Hispanic/Latino based on 2013 data) and increasingly poor
rural population (~69% eligible for free or reduced lunch). If short of enrollment goals, we also will
invite students from North Bay to the east in neighboring Camden school district.

h. Replication of high quality school models: Not applicable

III. Enrollment and retention of students with disabilities, English language learners, and students
who are eligible for the free and reduced price lunch program.

a. Strategies to attract and recruit students: As previously mentioned, we initially will target those
students within the Cleveland residency zone and expand along the North Shore of Oneida Lake as
needed. Being a large rural area without many enrichment opportunities for school-aged children,
Cleveland and the surrounding villages have expressed interest and excitement about a community-
based charter school offering a variety of research-based learning programs to spark students’ talents
and gifts. We subscribe to an inclusive classroom with differentiated instruction and will commit to
keep students together to the maximum extent possible. Through use of data-driven instruction,
targeted learning, and a continuum of interventions such as RTI, AIS, and special education
services, we will provide each student with an exemplary education to challenge them to achieve
their full potential. Cleveland UP includes high quality extended school day programs not otherwise
available or accessible to such a rural population. The extra instruction afforded by such
programming will reinforce our focus on character education and leadership development while also
closing achievement gaps.

Though not a racially diverse target population, we openly welcome all students, regardless of
ethnicity, proficiency, race, creed, disability, or background. This population already includes an
overwhelming majority of students who qualify for the free and reduced lunch program (~70%). We
again will welcome any student with disabilities (14% special education at Cleveland Elementary in
2013) and provide individualized instruction plans, extended-day support, and specialized
instruction as needed. We have the added benefit of having a board member trained to serve
students with special needs. We will continue to leverage her expertise so that we hire intentionally
and provide all students with the best possible educational experiences. We consider our program to
be universal because expectations, not environments, determine destinies, and every student has
unique gifts to discover and develop.

b. Strategies to retain students: Quite simply, we believe performance will be our best means of
retention. Our PBL curriculum and community-based projects will be sequential and build from
year to year. We believe the opportunity to be a part of such authentic and hands-on learning will
connect with students and maintain their interest and enthusiasm from one year to the next. Parents
and community most assuredly will follow suit and remain an integral part of our education
philosophy. As word of our innovative programs and academic success spreads through local
communities, so too will the sense of communal pride, and with it, increased enrollment. To be
certain, by doing our jobs and carrying out our mission, the students will want to stay.

IV. Public outreach and community support

a. Public outreach conducted to date: We began a public outreach campaign in July 2014 shortly
after the decision to close Cleveland Elementary. Local county and Syracuse area media has told
our story with extremely positive feedback (links to a few of the stories -
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http://www.syracuse.com/news/index.ssf/2015/02/central_square_alum_wants_to_open_charter sch
ool in former cleveland elementary.html). To date, we have held six internal planning meetings
(varying in attendance from 10 to 30 people) and two community forums (75+ people attended with
non-binding commitment for 89 prospective students already received). More than 200 community
residents have signed a petition in support of Cleveland UP. I personally have addressed the Central
Square school board to foster collaboration, not competition. We have met with the superintendent,
individual board members, the village mayor and trustees, local businesses, county BOCES
administrators, and state elected officials — all who have stated their support for our endeavor.

In addition, we received considerable interest from the Northern Oswego County Health Services,
Inc (NOCHSI) to host a school-based health center (SBHC) within the school. NOCHSI currently
operates six school-based health centers in the county. SBHCs provide valuable medical and mental
health services right in the school building where students can readily access them. According to the
June 2015 report from the Campaign for Educational Equity at Teachers College at Columbia
University titled Supporting Learning though Better Health, “studies have shown that these centers
(SBHCs) can substantially improve both health and academic outcomes, especially for students from
low-income families and communities.” The extreme remoteness and absence of public
transportation in Cleveland further emphasizes the positive impact a SBHC at Cleveland UP could
have on the health and well-being of our students, the majority of whom will come from families
living at or below the poverty level.

Assessment of parent interest: In a word, overwhelming. The spouse of one prospective trustee
currently serves as the PTO Vice President at the consolidated school where the Cleveland students
now attend. Based on her conversations, she estimates that the overwhelmingly majority of students
will return to a community school in Cleveland. We also have received interest from parents in the
neighboring Camden school district. Yet, perhaps our best measure of interest can be found in the
Cleveland Pride group. The Cleveland community rallied and has held bake sales and festivals to
raise funds. To date, they have received $13,000+ in donations — an impressive amount by any
standard, but considering the socio-economic condition in the village, it speaks volumes.

Proposed board chair signature and date

We recognize the near impossible task before you as you select a privileged few from a deserving many. But
by choosing Cleveland UP, you can, and should, have peace of mind in knowing you made the right
decision. Beside the wealth of our experience, we already have solutions identified or in place to resolve
obstacles that usually challenge new charters. Not one but two former schools currently sit vacant and
available to house a school with minimum investment (potential funder identified). We have an underserved
student population waiting, with another one just down the road. Their parents could not be more excited,
and a cadre of teachers cannot wait. We have means, motive, and opportunity. At a minimum, we ask that

you invite us to submit a full application so that we might convince you beyond a reasonable doubt. We are
ALL IN!

incerely,

~—— i

CHRIS FLAHERTY

Unlimited Potential Chatter School of Cleveland
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TABLE 1: APPLICANT GROUP INFORMATION

*Mini of 5 bers must be d as Trustees
NAME OF APPLICANT GROUP EMAIL ADDRESS CURRENT EMPLOYMENT RELEVANT EXPERIENCE, PROPOSED ROLE (if any) | PROPOSED POSITION ON THE | LENGTH OF VOTING
MEMBER SKILLS, AND ROLE ON (Trustee, Employee, BOARD (e.g., officer, trustee, | INITIAL TERM MEMBER
APPLICANT GROUP (Key Consultant, or No or constituent representative) (YES OR NO)
Words) Continuing Role)
Professional Engineer.
‘Communication skills,
Senior Managing Engineer, analytical skills, problem
Jeffrey J. Reed, P.E. _ Barton & Loguidice, D.P.C., solving, servant Trustee Trustee 3yrs Yes
Liverpool, New York leadership, integrity,
transparent, management
skills. Trustee.
Professional educator
(focus on special
ducation); sti
Special Education and AIS ;:’:J::‘C);:i;::si"s_
Linda J. Ceilly — Reading Teacher at N . Trustee Trustee 3yrs Yes
N ) invested community
Chittenango Middle School
member; mentor;
leadership acumen. Active
volunteer. Trustee
P colege Tever
educator; Registered
N - Nurse; Family Nurse
Assistant Professor / Clinical N N
Instructor, St. Joseph's Practioner; strategic
Christine M. Tancredi ] P skilled Trustee Trustee 3yrs Yes
Hospital Health Center College i
N communicator; problem
of Nursing, Syracuse, NY N . N
solving; integrity;
management skills.
T
Str
management, budgeting,
problem-solving,
communications, public
relations, planning and
teaching skills developed
through extended, not-for-
fit, busi d
S5th District Oswego County profit, business an‘
. government experiences.
Legislator
N N Served as Mayor of the
. President / Sole Proprietor of N
Roy E. Reehil _ Village of Cleveland for 7 (Trustee Trustee 2yrs Yes
the Forager Press, LLC ears and as Count
Author and lecturer i N y-
Legislator representing
Cleveland for just over 1
year. Currently chairing a
special County task force
targeting poverty and
health issues in
partnership with all of the
School Districts in the
Connty
Career Naval officer &
aviator by trade; founder
of curriculum enrichment,
character education, and
leadership development
N program for elementary
P-3C/P-8A Requirements N
Officer, Office of the Chief of students; leadership at the
Chris Flaherty — ! N team, organizational, and |Trustee Board President, Trustee 2yrs Yes
Naval Operations (OPNAV strategic levels;
N98), Washington, DC 20350 gic levels;
organizational cultural;
leading change;
communication; human
and social capital; decision
management; problem
solving; integrity; vision.
Professional educator;
20+ years experience
with Boards of
Education ; Financial
analyst with deep
Semi Retired General | ding of
Contractor; Board Vice educational finances;
President, Citi (formally indepth knowledge of
Gregory M. Muench _ BOCES) 5010 organizations Trustee Trustee 2yrs Yes
Village historian; life c ity pill ith
ommunity pillar wi
member of the Cleveland N Y P .
. extensive grant writing
Volunteer Fire Company; N
. experience; former
former assistant to the | ity admissi
. university admissions
Dean of Student Affairs at N I'tty
. specialis
SUNY Upstate Medical P
Joni Hinds _ University Consultant Advisor N/A No
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