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Appendix A: Progress toward Charter Goals  

 
Given the late release of 2010-11 NYS state assessment data, this component of the Annual Report is 

being submitted separately. 

 

Using the table below, list each objective and measure contained in the school’s current performance 

goals relating to the success of the academic program. For each listed measure, state whether the school 

has met, is making progress toward meeting, or has not met the measure. Measures must be the same as 

those listed in the school’s approved charter. Provide data or other evidence supporting the statement. If 

the goal has not been met, describe why it was not met, and the efforts that the school will undertake to 

attain it. 

 

Absolute Goals:  

 
2010-11 Progress Toward Attainment of Academic Charter Goals 

Goal/Objective: 

Desired Level of Attainment 

Actual Result: 

Observed  

Level of 

Attainment 

Measure Used To Indicate 

Attainment of The 

Goal/Objective 

Was the Goal/ 

Objective 

Met? 

(Y/N) 

Explanation 

if Not 

Met/Efforts 

to be 

Undertaken 

81% of Grade 3 will meet or 

exceed standards in ELA 
56% at level 

3 or 4 
NYSTP ELA 2010-11 N See below 

81% of Grade 4 will meet or 

exceed standards in ELA 
39% at level 

3 or 4 
NYSTP ELA 2010-11 N See below 

81% of Grade 6 will meet or 

exceed standards in ELA 
38% at level 

3 or 4 
NYSTP ELA 2010-11 N See below 

81% of Grade 8 will meet or 

exceed standards in ELA 
12% at level 

3 or 4 
NYSTP ELA 2010-11 N See below 

81% of Grade 4 will meet or 

exceed standards in Math 
46% at level 

3 or 4 
NYSTP Math 2010-11 N See below 

81% of Grade 7 will meet or 

exceed standards in Math 
33% at level 

3 or 4 
NYSTP Math 2010-11 N See below 

81% of Grade 8 will meet or 

exceed standards in Math 
28% at level 

3 or 4 
NYSTP Math 2010-11  N See below 

86% of Grade 4 will meet or 

exceed standards in Science 
94% at level 

3 or 4 
NYSTP Science Y   

76% of Grade 8 will meet or 

exceed standards in Science 
66% at level 

3 or 4 
NYSTP Science N See below 

86% of Grade 5 will meet or 

exceed standards in Social Studies 
N/A No test was given N/A  

76% of Grade 8 will meet or 

exceed standards in Social Studies 
N/A No test was given N/A  

76% minimum passing rate for 

DRA Level 24 for Grade 2  
89% for 

Level 24 
 Y  

77% minimum passing rate for 

DRA Level 40 for Grade 4 
81% for 

Level 40 
 Y  
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Comparative Goals:  

 
2010-11 Progress Toward Attainment of Academic Charter Goals 

Goal/Objective: 

Desired Level of Attainment 

Actual Result: 

Observed  

Level of 

Attainment 

Measure Used To Indicate 

Attainment of The 

Goal/Objective 

Was the Goal/ 

Objective 

Met? 

(Y/N) 

Explanation 

if Not 

Met/Efforts 

to be 

Undertaken 

Grades 3-8 passing rates For ELA 

10% higher than RCSD 
14% Higher NYSTP ELA 2010-11  Y  

Grades 3-8 passing rates For Math 

10% higher than RCSD 
10% higher NYSTP Math 2010-11  Y  

 

Summary 

 

Urban Choice Charter School continues to progress.  Unfortunately, the academic status of the 

school is not aligned with its social/emotional success.  The school continues to enjoy a positive 

school culture that is acclaimed by staff, visitors, students and their families.  School leadership 

will build upon this pillar, raising student achievement to where it as originally intended, despite 

the depth and scope of challenges that have to be overcome. 

 

The 2010-2011 school year showed students progressing in both ELA and Math in most grades 

but this improvement was based on the “old” standards.  NYS ELA and Math scores fell short 

when viewed next to the new standards/passing rates.  By raising the cut off for passing, SED 

challenged the school to do better.  We accept this charge and changes have been made that will 

help us to move forward. 

 

Explanation for not meeting some of the year 6 goals 

 

The primary reason why the school did not meet many of its academic goals was because the 

recalibrated scores (new passing rates) required that more students achieve scores of “high 3” 

and “4” on the exams and UCCS still has many students scoring in the low 3 and high 2 range.  

In short, not enough of the critical mass has been moved far up enough.  This is particularly true 

at the middle school level. 

 

There are a number of reasons why standards were not met.  For clarification purposes, four (4) 

summaries will be included here.  The first paragraph will describe some general issues that 

affected progress at the elementary level.  The second section will look specifically at middle 

school (grades 7, 8) ELA results.  The third paragraph will detail grades 7 and 8 math and the 

last section will focus on grade 8 science results. 

 

1.  Results in grades 3-6 were good when compared to the previous year.  This was true both 

when comparing year to year (same grade) but also when reviewing cohort groups.  With the 

exception of fifth grade, there was growth in ELA and Math at every grade level.  Unfortunately, 

the school still has work to do before the majority of students reach and surpass the higher 

passing rates established by SED.  A variety of issues contributed to this shortfall: 
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 The school had a new Principal and it was unrealistic to think her transition would be 

seamless and that learning would significantly increase within such a short period of 

time.  Getting acclimated takes time. 

 The new Principal implemented some worthwhile initiatives like forming Professional 

Learning Communities (PLC’s) but these may have taken time away from classroom 

instruction.  The changes were made with long-term advantages in mind.  In the short-

term the changes may have distracted the teachers as they learned how to operate as a 

cohesive team and to shift their focus from what they are teaching to what students are 

learning. 

 Technology issues affected our school this year. Our server broke down,  significantly 

affecting the efficiency of the systems support teachers and staff depends on.  

 Continuity was made more difficult this year due to an unusual increase in student 

withdrawals (and subsequent enrollment of new students) last year.   

 It is worth mentioning that last year the school made the commitment to use data more 

effectively.  Part of this initiative involved implementing a new software program 

(PowerSchool) to manage our data.   This process was not only multidimensional but the 

data migration was time and resource consuming.  Unfortunately the school’s plan was 

not well constructed and as result data was not effectively gathered or utilized. Staff was 

overwhelmed and not able to provide appropriate focus on student learning.  

 Finally, stress may also have played a role in why achievement was not as high as we 

hoped for.  We know from staff satisfaction surveys that many teachers felt stress due to 

the above transitions. This did not help their ability to raise student achievement. 

 

2.  Middle ELA  

 

 A significant factor for explaining middle school deficiencies in English Language Arts 

has to be attributed to the fact that the school did not have subject specialist teaching 

ELA.  The teacher was a middle grades teacher, but she was  not certified in this 

particular area.  As a result she may not have had the curricular knowledge necessary to 

reach standards.  The school does have a subject specialist in this  area this year. 

 

3.  Middle Math 

 

 There were significant gains made in both seventh and eighth grade from the previous 

year but we are still far short of our goals.  This may simply be a matter of time.  Last 

year was the first year that the school had an experienced, certified, middle school math 

specialist.  He did an outstanding job but he and the students needed to become more 

acclimated to each other.  This included an understanding of expectations and 

responsibilities.  The bar had been raised for all students and this leap was a struggle for 

many.  We are confident that there will be continued growth with prolonged continuity.  

 Another significant element that slowed progress was the fact that the school offered 

eighth grade students the option of taking Regents math (Integrated Algebra) or regular 

grade 8 math.  This caused confusion when after two months the Principal realized that 

several students enrolled in Regents Integrated Algebra were not properly prepared. The 

class was cancelled, students were regrouped and this change affected achievement.   
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4.  Grade 8 Science 

 

 While the school did not make its goal for eighth-grade science, the results were decent. 

66% passed.  It is worth noting that this particular class of students had some individuals 

who had severe discipline issues.  Due to suspension these students not only missed 

science classes but also important labs.   

 

Growth Goals:  

 
2010-11 Progress Toward Attainment of Charter-Specific Goals 

Goal/Objective: 

Desired Level of Attainment 

Actual Result: 

Observed  

Level of 

Attainment 

Measure Used To Indicate 

Attainment of The 

Goal/Objective 

Was the Goal/ 

Objective 

Met? 

(Y/N) 

Explanation 

if Not 

Met/Efforts 

to be 

Undertaken 

1 yr of academic growth for 

students in grades 1-5 with grade 

level or higher achievement in 

Reading/Language Arts 

1.1 Stanford 

Achievement Test 

Series, Tenth Edition 

 

Y 

 

1 yr of academic growth for 

students in grades 1-5 with grade 

level or higher achievement in 

Math 

1.3 Stanford 

Achievement Test 

Series, Tenth Edition 

 

Y 

 

1.2 yrs of academic growth for 

students in grades 1-5 with below 

grade level achievement in 

Reading/Language Arts 

.8 Stanford 

Achievement Test 

Series, Tenth Edition 

 

N 

 

See below 

1.2 yrs of academic growth for 

students in grades 1-5 with below 

grade level achievement in Math 

1.0 Stanford 

Achievement Test 

Series, Tenth Edition 

 

N 

 

See below 

 

Grades 1 – 5 Stanford Reading/Language Arts and Mathematics Results 
 

 The outcomes fell short of the goal due several factors, which were recognized.  We are 

making improvements to address the concerns.   

 Curriculum at each grade level needed to be studied and revised so that concepts and 

skills were not being addressed to the same magnitude at each grade level.  The 

curriculum needed to be scaffolded and adjusted so that the students’ depth of learning 

would improve at each grade level. 

 This past summer, several teachers participated in Professional Development that allowed 

them to study the NYS Common Core Standards. Teachers then re-wrote curriculum and 

mapped it for every grade level in both English Language Arts and Math.   
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 Response to Intervention (RtI) was implemented this year to allow for specific, targeted 

instruction in the identified deficit areas of individual students.  

 Lastly, reading and math specialists coach teachers daily and work with small groups of 

students within the RtI model to remediate specific skill deficits.   

Annual Goals: 

 
2010-11 Progress Towards Attainment of Charter-Specific Goals 

Percent of all students in each grade (3-12) who will make Honor Roll on 

the Spring report card (Goal: 50%) 

28% 

 

Percent of those students in grades 3-8 who fail the NYS ELA exams who 

will enroll in the summer remediation program (Goal: 75%) 

83% 

Percent of all parents or guardians who will attend two in-school 

conferences (confirmed by signed conference forms). (Goal: 80%) 

60% 

Number of volunteer hours in 2010-2011 (with a 10% increase each 

successive year) (Goal: 2000) 

2204  

 

 

Summary: 

 

Honor Roll Results: 

 

During the 2010-11 school year, the rate of Honor Roll attained was 28%.  This was significantly 

less than the 50% goal set by UCCS.  It has been assessed that UCCS was not nearly as assertive 

in a proactive manner to identify students in need of assistance and then implementing strategies 

to in fact assist these students.  For the 2011-12 school year, teachers are: 

 working much more collaboratively 

 working in PLC teams 

 focusing on assessment strategies 

 implementing RtI 

 

These are all efforts to support students early on before falling too far behind. 

 

 

Parent Conferences: 

 

UCCS prides itself on high levels of parent involvement.  This was reflected in its aggressive 

80% goal for parents to attend 2 or more teacher conferences during 2010-11.  Unfortunately, 

UCCS failed to track this information formally.  It is the feeling of the UCCS administration that 

we were likely at or above this mark.  For the 2011-12 school year, UCCS will more closely 

track this data. 
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