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I. SCHOOL INFORMATION AND COVER PAGE
Created Tuesday, July 29, 2014
Updated Tuesday, September 02, 2014
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1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

140600860986 WEST BUFFALO CS

2. CHARTER AUTHORIZER

Regents-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

Buffalo

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

113 Lafayette Avenue
Buffalo, New York 14213

716-923-1534 716-768-0980

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
Contact Name Andrea Todoro

Title School Leader

Emergency Phone Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

www.westbuffalocharter.org

6. DATE OF INITIAL CHARTER

2010-03-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2012-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)

http://www.westbuffalocharter.org
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226

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  K

•  1

•  2

•  3

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/CSD Grades
Served at Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

113 Lafayette Ave.
Buffalo, NY 14213

716-923-15
34

BUFFALO
CITY SD

K-4 No Rent/Lease

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Andrea Todoro
g

Operational Leader Elizabeth Sterns

Compliance Contact Elizabeth Sterns

Complaint Contact Joseph Cozzo

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals
Created Tuesday, July 29, 2014
Updated Tuesday, September 02, 2014
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Charter School Name: 140600860986 WEST BUFFALO CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/profile.php?instid=800000067492

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the results are not available by August 1st, please list the goals and explain this in the “progress toward goal attainment” column.
This task will reopen for the school to update and finalize by the November 1, 2014 due date.  

2013-14 Progress Toward Attainment of Academic Goals
Academic Student Performance Goal Measure Used

to Evaluate
Progress

2013-2014 Progress Toward
Attainment

If Not Met,
Describe
Efforts to be
Taken

Academic
Goal 1

Students will show a minimum of 75%
proficiency level in ELA and Math 

Report Cards All grades met the academic goal

Academic
Goal 2

75% of continuously enrolled students
who are below grade level will
demonstrate continuous growth on
AIMsweb.

AIMSweb
assessments for
ELA and Math

All students, as described. met the
goal

Academic
Goal 3

By the end of the charter term, students
in grades 3 and 4 will outperform the
district of location (Buffalo) by 10% on
NYS ELA assessments.

NYS ELA
Assessments

WBCS met this goal as it
outperformed the district by more
than 10% on the NYS ELA
assessment.

Academic
Goal 4

By the end of the charter term, students
in grades 3 and 4 will outperform the
district of location (Buffalo) by 10% on
NYS Math assessments.

NYS Math
Assessments

WBCS met this goal as it
outperformed the district by more
than 10% on the NYS Math
assessment.

2a1. Do have more academic goals to add?

No

https://reportcards.nysed.gov/)
http://data.nysed.gov/profile.php?instid=800000067492
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2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to

Evaluate Progress
2013-14 Progress
Toward
Attainment

If Not Met,
Describe Efforts to
be Taken

Org Goal
1

N/A per current charter plan.

Measurable goals per the Performance Framework,
specifically performance benchmarks 4-7 which
relate to organizational soundness will be revised
in our renewal application.

N/A N/A N/A

2b.1 Do you have more organizational goals to add?

No

2c. FINANCIAL GOALS

2013-14 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used to

Evaluate Progress
2013-2014 Progress
Toward Attainment

If Not Met,
Describe Efforts to
be Taken

Financial
Goal 1

N/A per current charter plan.

Note, measurable goals per the Performance
Framework, specifically performance benchmarks
4-7 which relate to organizational soundness,
including financial condition (#4) and financial
management (#5) will be revised in our renewal
application.
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Appendix I: Teacher and Administrator Attrition
Created Friday, August 01, 2014

Page 1

Charter School Name: 140600860986 WEST BUFFALO CS

Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

13 5 0

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

2 2 0

Thank you
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Appendix J: Uncertified Teachers
Created Friday, August 01, 2014
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Charter School Name: 140600860986 WEST BUFFALO CS

Note Definition of FTE:
Full-time equivalent employees equal the number of employees on full-time schedules plus the
number of employees on part-time schedules converted to a full-time basis. The number of
full-time equivalent employees in each industry is the product of the total number of employees
and the ratio of average weekly hours per employee for all employees to average weekly hours
per employee on full-time schedules. An industry’s full-time equivalent employment will be less
than the number of its employees on full- and part-time schedules, unless it has no part-time
employees (U.S. Commerce--Bureau of Economic Analysis at:
http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How many UNCERTIFIED Full-Time Equivalent Teachers were employed in the charter school
as of last day of school in 2013-14?

For each applicable category (i-iv), input the relevant full time equivalent (FTE) count of teachers. 

FTE

(i) uncertified teachers with at least three years of elementary, middle or secondary classroom teaching
experience

0

(ii) tenured or tenure track college faculty 0

(iii) individuals with two years satisfactory experience through Teach for America 0

(iv) individuals who possess exceptional business, professional, artistic, athletic, or military experience 0

Total FTE (Sum of all Uncertified Teaching Staff) 0

How many CERTIFIED Full-Time Equivalent Teachers were employed in the charter school as
of the last day of school in 2013-14?

18

Thank you.

http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)


2014 – 2015 Organization Chart
West Buffalo Charter School

Board of Trustees
(J. Cozzo, President)
(A. Senn, Vice President)
(R. Baer, Treasurer)
(M. Stevens, Secretary)
(J. Sampson)
(L. Candelario)
(J. Haefner)

School Leader
(A. Todoro)

Teachers
Kindergarten:
(L. D’Angelo)
(L. Travers)
(A. Heater)
Grade 1:
(R. Farrell)
(R. Banas)
(K. Baudo)
Grade 2:
(J. Todaro)
(E. Clifford)
(L. Shields)
Grade 3:
(C. Gemberling)
(S. Siddall)
(M. Hailand)
Grade4:
(R. Marko)
(K. Dansa)
(K. Radtke)

Maintenance
Manager - M. Herman
Cleaner – Law Prew
Cleaner - TawTaw

School Nurse
(S. Carlton)

Finance &
Operations Officer

(E. Sterns)

Student Support
SPED Dept.:
Coordinator (M. Minear)
Cons. Teachers:
(C. Movalli)
C. Ventura)

ESL Dept.:
Coordinator (M. Duquette)
ESL Teachers:
(M. Leising)
(E. Balone)

Social Worker:
(M. Abrams)
Family Liaison:
(ThiThi Aung)

Administrative
Support
(L. Ohl)

Administrative Support
(B. Marks)
(VISTA – B. Williams)
(VISTA – A. Vandenbergh)

Teacher Assistants
Kindergarten:
(A. Vona)
(A. Farrell)
(A. Hart)
Grade 1:
(A, Johnston)
(A. Feger)
(H. Scanlon)
Grade 2:
(J. Montanez)
(S. Catalano)
(B. McKenley)
Grade 3:
(M. Burns)
(L. Boettcher)
(T. Murphy)
Grade4:
(K. Richert)
(M. Shaver)
(D. Candelario)
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
Created Tuesday, July 29, 2014
Updated Friday, August 01, 2014
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Charter School Name: 140600860986 WEST BUFFALO CS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 2813642

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 226

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 12450

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

0

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

740306

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

740306

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

226

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

3276

Thank you.
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Audited Financial Statement Checklist
Created Friday, August 01, 2014

Page 1

Charter School Name: 

1. Please check each item that is included in the 2013-14 Audited Financial Statement submitted
for your charter school.

Yes/No

2. Please indicated if there is a finding(s) noted in any of the following sections of your charter
school's 2013-14 Audited Financial Statement.

Yes/No

Thank you.









































 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

REGULAR 
EDUCATION

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL

Total Revenue 3,784,813             -                           -                           -                           -                            3,784,813             
Total Expenses 3,517,524             -                           -                           -                           -                            3,517,524             

Net Income 267,289                -                           -                           -                           -                            267,289                
Actual Student Enrollment 283                       -                           -                           

Total Paid Student Enrollment -                           -                           -                           

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

District of Location $12,005.00                3,361,400                               -                               -                               -                               -                3,361,400 Estimate 280 FTE's  at current BPS rate + facilities funding allowance of $250

School District 2 (Niagara Falls) $10,925.00                     10,925                               -                               -                               -                               -                     10,925 Per actual enrollment and rates

School District 3 (Cheektowaga) $10,235.00                     10,235                               -                               -                               -                               -                     10,235 Per actual enrollment and rates

School District 4 (West Seneca) $10,179.00                     10,179                               -                               -                               -                               -                     10,179 Per actual enrollment and rates

School District 5 (Enter Name)                               -                               -                               -                               -                               -                               - 

               3,392,739                               -                               -                               -                               -                3,392,739 

Special Education Revenue                   155,682                               -                               -                               -                               -                   155,682 Per current rates and level of services (18 CT students @90%)

Grants

Stimulus                               -                               -                               -                               -                               -                               - 

Other                               -                               -                               -                               -                               -                               - 

Other State Revenue                               -                               -                               -                               -                               -                               - 

TOTAL REVENUE FROM STATE SOURCES                3,548,421                               -                               -                               -                               -                3,548,421 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                     35,000                               -                               -                               -                               -                     35,000 

Title I                   128,610                               -                               -                               -                               -                   128,610 

Title Funding - Other                       9,884                               -                               -                               -                               -                       9,884 

School Food Service (Free Lunch)                               -                               -                               -                               -                               -                               - 

Grants

Charter School Program (CSP) Planning & Implementation                               -                               -                               -                               -                               -                               - 

Other                               -                               -                               -                               -                               -                               - 

Other Federal Revenue                               -                               -                               -                               -                               -                               - 

TOTAL REVENUE FROM FEDERAL SOURCES                   173,494                               -                               -                               -                               -                   173,494 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising                     18,500                               -                               -                               -                               -                     18,500 Per historical 

Erate Reimbursement                     18,000                               -                               -                               -                               -                     18,000 Per actual allowable purchase at 90% reimbursement

Interest Income, Earnings on Investments,                               -                               -                               -                               -                               -                               - 

NYC-DYCD (Department of Youth and Community Developmt.)                               -                               -                               -                               -                               -                               - 

Food Service (Income from meals)                               -                               -                               -                               -                               -                               - 

Text Book                     16,310                               -                               -                               -                               -                     16,310 Current textbook rate and 280 FTE's

Other Local Revenue                     10,088                               -                               -                               -                               -                     10,088 Current hardware & software rates combined and 280 FTE's

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                     62,898                               -                               -                               -                               -                     62,898 

TOTAL REVENUE                3,784,813                               -                               -                               -                               -                3,784,813 

List exact titles and staff FTE"s ( Full time eqiuilivalent)
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management 2.00                                     190,000                               -                               -                               -                               -                   190,000 2 administrators - split function as: instructional/personnel and finance/operations

Instructional Management -                                                      -                               -                               -                               -                               -                               - 
Deans, Directors & Coordinators 1.00                                       60,000                               -                               -                               -                               -                     60,000 Student support

CFO / Director of Finance -                                                      -                               -                               -                               -                               -                               - 
Operation / Business Manager -                                                      -                               -                               -                               -                               -                               - 
Administrative Staff 4.00                                       53,000                               -                               -                               -                               -                     53,000 2 full-time admin. assistants 

TOTAL ADMINISTRATIVE STAFF                         7                   303,000                               -                               -                               -                               -                   303,000 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 19.00                                   748,017                               -                               -                               -                               -                   748,017 15 Classroom teachers and 4 special area teachers (1 each: art, music, tech, PE)

Teachers - SPED 6.00                                     267,019                               -                               -                               -                               -                   267,019 3 push-in SPED teachers per current IEP mandates and 3 ESL teachers

Substitute Teachers 1.00                                       25,000                               -                               -                               -                               -                     25,000 As needed

Teaching Assistants 8.00                                     209,000                               -                               -                               -                               -                   209,000 Co-teacher TA's

Specialty Teachers 4.00                                     240,000                               -                               -                               -                               -                   240,000 4 Literacy (consultants) 

Aides -                                                      -                               -                               -                               -                               -                               - 

PROGRAM SERVICES SUPPORT SERVICES

<Enter School Name Here>
PROJECTED BUDGET FOR 2014-2015

July 1, 2014 to June 30, 2015
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

REGULAR 
EDUCATION

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL

Total Revenue 3,784,813             -                           -                           -                           -                            3,784,813             
Total Expenses 3,517,524             -                           -                           -                           -                            3,517,524             

Net Income 267,289                -                           -                           -                           -                            267,289                
Actual Student Enrollment 283                       -                           -                           

Total Paid Student Enrollment -                           -                           -                           

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

PROGRAM SERVICES SUPPORT SERVICES

<Enter School Name Here>
PROJECTED BUDGET FOR 2014-2015

July 1, 2014 to June 30, 2015
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Therapists & Counselors 4.00                                     163,000                               -                               -                               -                               -                   163,000 1 Social Worker and 1 each Speech, OT, PT-all contracted

Other 4.00                                       28,000                               -                               -                               -                               -                     28,000 AmeriCorps Teaching Assistants

TOTAL INSTRUCTIONAL                       46                1,680,036                               -                               -                               -                               -                1,680,036 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 1.00                                       40,950                               -                               -                               -                               -                     40,950 Full-time nurse

Librarian -                                                      -                               -                               -                               -                               -                               - 
Custodian 3.00                                       85,000                               -                               -                               -                               -                     85,000 1 maintanance manager and 2 cleaners

Security -                                                      -                               -                               -                               -                               -                               - 
Other 1.50                                       30,000                               -                               -                               -                               -                     30,000 1 Burmese interpretor/liaison and 1 part-time before-school coordinator

TOTAL NON-INSTRUCTIONAL                         6                   155,950                               -                               -                               -                               -                   155,950 

SUBTOTAL PERSONNEL SERVICE COSTS                       59                2,138,986                               -                               -                               -                               -                2,138,986 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                   113,252                               -                               -                               -                               -                   113,252 Per current rates and actual employees and contract staffing counts

Fringe / Employee Benefits                   135,000                               -                               -                               -                               -                   135,000 Per current rates and actual employees and contract staffing counts

Retirement / Pension                   295,636                               -                               -                               -                               -                   295,636 Per current rates and actual employees and contract staffing counts

TOTAL PAYROLL TAXES AND BENEFITS                   543,888                               -                               -                               -                               -                   543,888 

TOTAL PERSONNEL SERVICE COSTS                2,682,874                               -                               -                               -                               -                2,682,874 

CONTRACTED SERVICES
Accounting / Audit                     25,000                               -                               -                               -                               -                     25,000 Audits only, accounting and finance handled by administrator

Legal                     30,000                               -                               -                               -                               -                     30,000 
Management Company Fee                               -                               -                               -                               -                               -                               - 
Nurse Services                               -                               -                               -                               -                               -                               - 
Food Service / School Lunch                               -                               -                               -                               -                               -                               - Provided and managed by the district 

Payroll Services                     40,000                               -                               -                               -                               -                     40,000 
Special Ed Services                               -                               -                               -                               -                               -                               - Included in personnel

Titlement Services (i.e. Title I)                               -                               -                               -                               -                               -                               - 

Other Purchased / Professional / Consulting                     54,500                               -                               -                               -                               -                     54,500 
TOTAL CONTRACTED SERVICES                   149,500                               -                               -                               -                               -                   149,500 PD, student management, IT, translation, misc.

SCHOOL OPERATIONS
Board Expenses                       1,000                               -                               -                               -                               -                       1,000 
Classroom / Teaching Supplies & Materials                   109,000                               -                               -                               -                               -                   109,000 
Special Ed Supplies & Materials                       4,000                               -                               -                               -                               -                       4,000 
Textbooks / Workbooks                     17,000                               -                               -                               -                               -                     17,000 

Supplies & Materials other                     21,000                               -                               -                               -                               -                     21,000 

Equipment / Furniture                               -                               -                               -                               -                               -                               - 
Telephone                               -                               -                               -                               -                               -                               - 

Technology                     12,000                               -                               -                               -                               -                     12,000 
Student Testing & Assessment                               -                               -                               -                               -                               -                               - 
Field Trips                       8,000                               -                               -                               -                               -                       8,000 
Transportation (student)                     40,000                               -                               -                               -                               -                     40,000 
Student Services - other                               -                               -                               -                               -                               -                               - 

Office Expense                     25,500                               -                               -                               -                               -                     25,500 

Staff Development                     15,000                               -                               -                               -                               -                     15,000 
Staff Recruitment                               -                               -                               -                               -                               -                               - 
Student Recruitment / Marketing                     15,000                               -                               -                               -                               -                     15,000 
School Meals / Lunch                               -                               -                               -                               -                               -                               - 
Travel (Staff)                       2,000                               -                               -                               -                               -                       2,000 
Fundraising                               -                               -                               -                               -                               -                               - 

Other                     11,000                               -                               -                               -                               -                     11,000 meetings, conf., community events, prof. memberships

TOTAL SCHOOL OPERATIONS                   280,500                               -                               -                               -                               -                   280,500 

FACILITY OPERATION & MAINTENANCE
Insurance                     40,000                               -                               -                               -                               -                     40,000 



 Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

REGULAR 
EDUCATION

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL

Total Revenue 3,784,813             -                           -                           -                           -                            3,784,813             
Total Expenses 3,517,524             -                           -                           -                           -                            3,517,524             

Net Income 267,289                -                           -                           -                           -                            267,289                
Actual Student Enrollment 283                       -                           -                           

Total Paid Student Enrollment -                           -                           -                           

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

PROGRAM SERVICES SUPPORT SERVICES

<Enter School Name Here>
PROJECTED BUDGET FOR 2014-2015

July 1, 2014 to June 30, 2015
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Janitorial                     12,000                               -                               -                               -                               -                     12,000 

Building and Land Rent / Lease                   241,650                               -                               -                               -                               -                   241,650 Capitalized Lease - balance sheet, reflects cap lease interest

Repairs & Maintenance                     39,000                               -                               -                               -                               -                     39,000 

Equipment / Furniture                               -                               -                               -                               -                               -                               - All equipment is capitalized over $500, smaller items included in supplies

Security                               -                               -                               -                               -                               -                               - 

Utilities                     72,000                               -                               -                               -                               -                     72,000 

TOTAL FACILITY OPERATION & MAINTENANCE                   404,650                               -                               -                               -                               -                   404,650 

DEPRECIATION & AMORTIZATION                               -                               -                               -                               -                               -                               - 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY                               -                               -                               -                               -                               -                               - 

TOTAL EXPENSES                3,517,524                               -                               -                               -                               -                3,517,524 

NET INCOME                   267,289                               -                               -                               -                               -                   267,289 

ENROLLMENT - *School Districts Are Linked To Above Entries*  REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 TOTAL 
ENROLLED 

District of Location 280                         280                         

School District 2 (Niagara Falls) 1                             1                             

School District 3 (Cheektowaga) 1                             1                             

School District 4 (West Seneca) 1                             1                             
School District 5 (Enter Name) -                             -                             

TOTAL ENROLLMENT 283                         -                             283                         

REVENUE PER PUPIL 13,374                    -                             -                             

EXPENSES PER PUPIL 12,429                    -                             -                             
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Appendix E: Disclosure of Financial Interest Form
Created Friday, August 01, 2014

Page 1

140600860986 WEST BUFFALO CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/
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Appendix F: BOT Membership Table
Created Friday, August 01, 2014
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140600860986 WEST BUFFALO CS

1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election and
expiration)

Committee
affiliations

1 Joseph Cozzo Chair/President Yes HR, Audit &
Finance, BoT Dev.

2, 2015

2 James Sampson Member Yes NFP, Education 2, 2017

3 Lucy
Candelario

Member Yes HR 1, 2016

4 Dr. Arup Sen Vice Chair/Vice
President

Yes Academic,
Nominating, BoT
Development

2, 2015

5 Richard Baer Treasurer Yes Audit & Finance,
HR

1, 2016

6 Michelle
Stevens

Secretary Yes Recruitment and
marketing

1, 2016

7 Joanne Haefner Member Yes Audit & Finance,
Adademic

1, 2017

2. Total Number of Members Joining Board during the 2013-14 school year

1

3. Total Number of Members Departing the Board during the 2013-14 school year

1

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

11

5. How many times did the Board meet during the 2013-14 school year?

12

6. How many times will the Board meet during the 2014-15 school year?

12
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Thank you.























































Memorandum 
 
TO:  The 2013-14 Recruitment File 
 
FROM:  Liz Sterns 
 
DATE:  March 13, 2013 
 
RE:  Recruitment Strategies used in 2013 to recruit for 2013-14 school year 
 
 
The following recruitment strategies have been used relative to the above as of the date of this memo: 
 
v Re-enrollment Form – Completed in January.  All new siblings received applications.  Only 4 students 

stated they would not return. 
 
v Recruitment ads placed in: Artvoice, Panorama Hispano, WNY Family 
 
v Marketing Materials and applications sent by mail to: 

• All CAO and Bethel Headstarts (see full list attached) 
• Belle Center 
• Journey’s End 
• Hope Refugee Drop-In 
• International Institute 
• Westside Community Center 
• Boys & Girls Club-Mitchell Clubhouse 
• Westminster Early Childhood  
 

v Email sent to all CAO and Bethel Headstarts introducing myself, the school and attaching marketing 
material and application (see attached list). 
 

v Attended Kindergarten information night at CAO Head Start at 909 East Ferry (table with marketing 
materials and applications) 

 
v Direct Mailer sent (PDM) to 3,863 households identified as having children between the ages of 4 

and 10.  Zipcodes included: 14213, 14222, 14209, 14207, 14201, 14216, 14214 
 

v Open House was scheduled for March 20th. Information placed on website, sent to all parents, 
posters professionally printed. 

 
v A large portable sign placed on school front lawn on March 1st which read “Applications being 

accepted for grades K-3”  Open House March 20th, 5:30 – 7:30. 
 

v Radio advertisements were purchased to promote the Open House.  Ads were placed on WBFO and 
WBLK. 

 



v Professional brochures and posters were created and distributed to local retailers (and anyone 
willing to take one!). 

 
v Presentation was done on March 13th at the Loretto Center (Adult English Classes for Regugees).  

Spoke to 3 separate classes about the school, provided information and applications.  In attendance 
was Thi Thi Aung to assist with Burmese speakers and Mr. Sunwar-Pradar (Pheobe’s Dad) for the 
Nepali speakers.  Also, Melissa Duquette was in attendance (ESL teacher). 

 
v Presentation at the Jewish Community Center’s adult ESL classes.  We met with Nick Pruyn and 

presented to the classes. 
 

v  
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Tuesday, July 15, 2014
Updated Thursday, July 31, 2014
https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/6ddf121bac7c6cc976b0c2e17a217db5bcd577d4/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Michelle Stevens

2. Charter School Name:

West Buffalo Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 16, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/886306e0412e0f561f568b281b47a1ea2f3ef90d/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

James M. Sampson

2. Charter School Name:

West Buffalo Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Thursday, July 31, 2014
Updated Wednesday, April 15, 2015
https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/209a01f63c41d3914caf605b7e1f4bf8e38b40f4/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Arup K. Sen

2. Charter School Name:

West Buffalo Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)



Page 2

(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

Yes

10a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date in the next 

[cmoeY.0] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Position Held

Vice President for Academic Affairs

[cmoeY.1] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Responsibilities

Manage all the Academic aspcts of the
college

[cmoeY.2] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Salary

$ 180,000

[cmoeY.3] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Start Date

August 2002
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Friday, August 01, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/d35a1f51437f72b3f470529a29af02cc17a7dfe7/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Joanne Haefner

2. Charter School Name:

West Buffalo Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Other, please specify...: Trustee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Friday, August 01, 2014
Updated Wednesday, April 15, 2015
https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/7c398b27561144788963eac5ab9317ff91bb418c/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Lucy Candelario

2. Charter School Name:

West Buffalo Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Other, please specify...: Trustee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Monday, July 21, 2014
Updated Wednesday, April 15, 2015
https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/bb21d77adf9564fc0cb76106a41eefdad72a1add/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Richard C. Baer

2. Charter School Name:

West Buffalo Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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