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Basic Contact and Application Information

Page 1

Applicant groups and Existing Education Corporations interested in submitting an application to establish Regents-
authorized charter schools are asked to complete this brief information sheet. The Department will use this information to
plan and coordinate peer review panels with appropriate expertise to evaluate all application materials.

Please indicate whether an Applicant Group (operates no charter schools to date) or an Existing Education Corporation
(operates a least one charter school) is submitting this Round 1 Letter of Intent.

Applicant Group LOI to establish a single, new charter school

Proposed Charter School Name

(Please write out the full name for the proposed charter school, and include the words "charter" and "school" in the proposed name(s)).

School Name WHIN Music Community Charter School
Grades Served (K-5, .6-8, 9-12, etc.) During Initial Term K-5
Max Number of Students During Initial Term 324

Proposed or Current Board Chair and Public Contact information, including mailing address, phone number, and email
address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain static as
you do so0).

First and Last Name Best Phone Number (###-###- Email Address
)
Proposed/Current Board Chair Gregory David ] I
Public/Media Contact Person David Gracia [ ] ]

List of Key Design Elements

(Integral to the school model, these elements should be reflected throughout the application)

1 El Sistema

2 Music Infused Curriculum

3 Lottery formula that guarantees school diversity
4 Full Inclusion Model

5 Project Based Learning
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6 Community Building through Music

7 Child Centered

8 Extended School Day
9 Responsive Classroom
10 Data Driven

If available, please provide the URL to the website established for the proposed school or existing education corporation.

(No response)

Proposed Management and/or Partner Organization(s), such as a charter or educational management company or a
university, academic program partner, or whole school change partner.

(Refer to the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company None
Partner Organization 1 (No response)
Partner Organization 2 (No response)

Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

L R

Date

2016/02/26

Thank you for completing this form.
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The Regents of The University of the State of New York
Charter School Office

89 Washington Avenue, Room 471

Albany, New York 12234

In accordance with the New York State Education Department: 2016 Request for Proposals and
Charter School Application Kit, please accept this Letter of Intent (LOI) for the Washington
Heights and Inwood (WHIN) Music Community Charter School. We submit this LOI as a result
of an organic outgrowth of the WHIN Music Project, a grassroots non-profit community music
program that has served an average of 150 students ages 5 to 18 per week in the community
since 2012. Mr. Gracia is the founder of WHIN Music Project and co-applicant of the school.

I. Applicant Group Information:

IA. Applicant Group Information: See table 1

IB. Applicant Group Roles: See table 1

IC. Public Contact: Mr. Gracia: tel.: (347) 739-6342; email: david.gracia79@gmail.com

ID. Application History: We submitted a letter of intent to this body in July 2014 and were not
invited to submit a full application due to a concern that we did not demonstrate sufficient
community outreach and support. In February 2015, we submitted an improved letter of intent,
responding to and incorporating the reviewers’ feedback and demonstrating strong community
outreach and support. Our February 2015 LOI garnered an invitation from the Board of Regents
to submit a full application. Our full application did not progress to a capacity interview due to
the concern that we did not sufficiently address many of the evaluation criteria featured in the
request for proposal. In June 2015, we submitted another letter of intent, which garnered an
invitation to submit a full application. Although we weren’t invited for a capacity interview this
time, we were invited to revise our full application and submit it in October. Due to personal
circumstances we weren’t able to submit a revised version.

1. Proposed Charter School Information:

I1A. School Name: Washington Heights and Inwood (WHIN) Music Community Charter
School

11B. School Location: NYC Community School District 6 (CSD6)

I1C. Planned Grades and Enrollment: The school will enroll 54 students per grade, beginning
with grades K-1 and adding one grade per year until the 2021 school year. At full capacity the
school will serve 324 students as detailed in chart below.

Projected enrollment over the Charter Term:

Grades: | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
Kindergarten 54 54 54 54 54
Grade 1 | 54 54 54 54 54
Grade 2 54 54 54 54
Grade 3 54 54 54
Grade 4 | 54 54
Grade 5 | ' 54
Total: | 108 162 216 270 324

To ensure a vibrant community of learners we will fill vacated seats with students who were
placed on the waiting list.

I1D. Proposed management and/or partner organization: None.

IHE. Proposed school mission: The WHIN Music Community Charter School mission is to



provide our diverse student population with unique and rigorous academic and music education
in a positive and thriving learning environment, so every student can overcome any obstacle and
perform at or above grade level. WHIN will use a music-centered curriculum in combination
with intensive El Sistema music instruction (primarily orchestral and choral) to provide students
with executive functioning skills, inquisitive minds, emotional stability, parental involvement,
and community support to build character and make positive contributions to their communities.
IIF. School overview: WHIN will be the first El Sistema Charter School in New York City and
ensure every student's success by implementing the following four (4) key elements:

1. Rigorous, project-based academic curriculum aligned to the Common Core standards:

Our Music-infused, Common Core-aligned curriculum will be uses alongside student
data to collaboratively plan and implement high-quality and rigorous interdisciplinary
units of study.

Our Common Core aligned mathematics program emphasizes problem-solving in the
context of real world situations. We believe that elementary children will become
passionate for mathematical thinking and build strong foundations in mathematical
concepts by using hands-on manipulatives and interactive learning materials that allow
authentic, deep learning. Our program may draw upon the curriculum guidelines of the
National Council of Teachers of Mathematics (NCTM) and TERC investigations,
adequately aligned with Common Core State Standards.

Our Common Core-aligned Language Arts program will facilitate all students’
development of literacy skills by using the Reading and Writing Workshop models. The
reading program will emphasize time for reading authentic, self-selected, properly
leveled (using the Fountas and Pinnell leveling system) texts. The program will foster a
love of writing through daily, authentic writing tasks integrated across curriculums.
Wilson Fundations will serve to teach phonological awareness, phonics, decoding,
spelling, and other foundational literacy skills in Grades K-2.

Our Common Core-aligned Science and Social Studies program will be taught
through the Expeditionary Learning principles of project-based and inquiry-based
instruction. Each year, students will participate in three different expeditions in science
and social studies.

Teacher development will be an essential part of our school culture. Enhanced teaching
and learning is the foundation of our professional development plan and will be
conducted in a Personal Learning Community (PLC) format. As mandated by state
requirements all teaching staff holding a Professional certificate will complete 175 hours
of PD every five years (35 hours per year). PLC’s will be decided by the outcomes of
each teacher's’ yearly review which is partly informed by monthly observations. Each
PLC will consist of 17.5 hours per academic year of targeted professional development
conducted by internal and external partners. Each teacher is required to select two PLC’s
(35 hours total) and can join up to three.

2. Music-infused curriculum and El Sistema music education model:

El Sistema music education emulating pioneering work at the Conservatory Lab
Charter School (an elementary school that has successfully developed and
implemented a music-centered curriculum since 1999), in Boston. Our music teachers
will offer two hours of daily music instruction based on the El Sistema model, an
internationally renowned and successful music education program in orchestral and
choral instruction.



Music-infused curriculum: Based on the Learning Through Music (LTM) model used
at the Conservatory Lab, which promotes the flexible and interdisciplinary use of music
within academic subjects, WHIN will develop a project and performance based learning
environment with clear standards for measuring outcomes. Our classroom teachers will
work with our music teachers (both inside and outside the classroom) to develop
engaging projects incorporating music into academic study, and fostering students’
academic and artistic development through music’s Five Processes: Questioning,
Listening, Creating, Performing, and Reflecting.

Build community through music: In alignment with El Sistema principles, students
will perform frequently for their peers, parents and immediate community, cultivating
their self-esteem and bonds with their community, and contributing positively to their
community’s cultural life. The school’s focus on music will directly serve our
commitment to high academic standards as well as positive community engagement
and parent involvement while developing student’s capacity for discipline, attention to
detail, hard work, maturity, and teamwork.

3. Strategic use of time and scheduling

The extended school day will run from 8:00am to 4:30pm four days a week. On
Fridays, instruction will end at 2:00 pm to allow for professional development, music
performances for parents and the community, and meetings to review student data.

4. Fully inclusionary model and use of Responsive Classroom

Child-Centered School: Our main goal will be to ensure that every student succeeds and
develops his/her academic, musical, emotional and social skills so he/she can become a
leader in his/her community, a role model for others, and a positive citizen.

Co-teaching model: All classes will be staffed with two certified teachers, including at
least one with SPED and/or ESL certification. This will allow us to implement
differentiated instruction through a variety of collaborative models.

Full Inclusion model of instruction: English Language Learners (ELLS) and Students
with Special Needs will have equitable access to the curriculum and quality instruction
by using evidence-based models such as SIOP, among others. Special Education teachers
will follow a multi-tiered Response to Intervention (RTI) model that will be
supplemented by related service providers (occupational, physical, and speech therapy
services) following a full inclusion push-in model.

Responsive Classroom: Students will learn the social/emotional skills for conflict
resolution, teamwork, and collaboration to develop as well-rounded scholars and citizens.

I11G. Target population/community served: Washington Heights and Inwood are diverse and
vibrant communities. According to the New York State Education Department’s Student
Information Repository System data for 2014-2015, District 6’s student population is 8% Black
or African American, 87% Hispanic or Latino, 1% Asian or Native Hawaiian/Other Pacific
Islander, and 4% White. 85% of students are Economically Disadvantaged, 19% are Students
with Disabilities, and 31% have Limited English Proficiency. We intend to serve a representative
cross-section of the community because we believe schools should be a direct reflection of their
communities.

I1H. Replication of high quality school models: Not Applicable.

I11. Enrollment and retention of students with disabilities, ELL, and students who are
eligible applicants for the free and reduced price lunch program:



I11A. Describe the school’s strategies to attract and recruit its students: Building upon the
work of social integration and community building started by WHIN Music Project, we will
create a diverse student population reflective of the residents of CSD6. To achieve this we will
employ a comprehensive campaign to enroll student’s eligible for free/reduced lunch (FRLP),
with special needs, and who are English Language Learners (ELL). Specifically, we will:

Use a Weighted Lottery Generator with guidance and permission from NYSED
Charter School Office that guarantees school diversity as has been done at schools across
the city including The Children’s School (PS 372), Compass Charter School, and the
Castle Bridge School (PS 513)

Use word of mouth and direct referrals from our current students and families (150+)
Conduct door-to-door distribution and direct mailing of flyers in multiple languages
Host presentations in preschools, daycares, clinics, community centers, and other
community-based organizations with special effort given to those that serve non-English
speaking, FRLP, and special needs populations

Inform the CSD’s Committee on Special Education of our program and services so
they can share them with interested families.

Use our website/social media to reach a wide audience

I11B. Describe the school’s strategies to retain its students: In order to retain diverse learners
WHIN will create a supportive community environment that promotes diversity by ensuring the
individual learning needs and styles of our students are met and that all students have equitable
access to high quality learning. Specifically, we will:

Use a multileveled approach that engages students, teachers and parents

Have a Child Study Team composed of teachers, specialists, and administrators who
will work to identify students who might qualify for and benefit from IEPs or
accommodations, including access to related services such as counseling, speech,
occupational and physical therapy.

Have dedicated specialist to oversee each child’s individual program to ensure least
restrictive environment, progress towards measurable benchmarks, and full access to
program.

Identify ELL students through both Home Language Surveys and follow-up pre-
assessment evaluations administered for all new students.

Have ELL/ESL teachers co-plan and facilitate with classroom teachers to ensure that
ELLs learning needs and styles are being met.

Make adjustments and modification to the ELL/SPED programs based on student data
Have Spanish-speaking staff members to ensure non-English speakers are engaged and
actively participating in the school community.

Hold morning community meetings with parents and key stakeholders

Hold monthly parent workshops (offered in English and Spanish) led by a social
worker and/or Special Ed teacher to make sure parents understand the needs of their
children and that they acquire the tools to meet those needs. Topics will include:
increasing speech and language skills at home, helping children with critical thinking
skills, how music impacts brain development, nutrition for healthy learners, positive
discipline strategies, and parent peer support discussions, among others.

Offer parents and families referrals to other service providers in the community that
serve FRLP, special Ed, and ELL students.



V. Public Outreach and Community Support:

IVA. Describe the public outreach conducted to date to solicit community input: Based on
the NYSED Board of Regents' recommendations regarding the community outreach for our July
2014 Letter of Intent and building upon the community support WHIN Music Project has been
able to gather for the past 3 years, we have implemented an action plan that addresses their
concerns and increases public knowledge of our proposed charter school. As detailed in the
attached Table 2, WHIN Music Community Charter School has implemented a multi-level
community outreach plan on a consistent basis since July 2014 targeting all stakeholders in the
community to meet the evaluation criteria of attachment 2a as detailed in NYSED 2016 Request
for Proposals and Charter School Application Kit. Highlights of community outreach include:

Family/Parent level:
e We have presented the school proposal to over 300 parents and community members
e We have collected over 140 signatures of support from parents and community members
e We have met with several directors of prominent early childhood centers and preschool
programs who have been very supportive of our mission and have shared information
about their diverse student populations so we will be able to provide the appropriate
supports needed to ensure the success of every student.
Community Organization/Activist level: Presented at:
e CB12 Full Board meeting for 60 community members by invitation from the Chairman
of the Board Mr. George Fernandez Jr.
e CB12 Youth and Education Committee by invitation from Chair Fe Florimon.
e CB9 Youth, Education and Libraries Committee by invitation from committee member
Judith Insell.
o PCECS6 and met with CSD6 Superintendent Manuel Ramirez, receiving useful feedback
to make sure our school proposal can contribute positively to the entire school district.
Political Level:
e Met with Councilmembers Mark Levine and Ydanis Rodriguez, Senator Adriano
Espaillat and the office of Assemblymember Guillermo Linares

IVB. Describe your initial assessment of parent interest in your proposed charter school,
which will allow the school to reach its anticipated enrollment. Include in your response a
description or analysis of any data you have collected to support the initial assessment of
interest: During the last four years, we have developed a strong reputation with the communities
of CSD 6 through the WHIN Music Project. Parent support has been very strong and is
evidenced in over 140 resident signatures of support so far. We anticipate this number increasing
substantially since the directors of several early childhood providers said they would recommend
that their families apply for our school. Our founding team has continuously solicited community
input on the proposed school and used their feedback towards our school design.

V. Proposed Board Chair Signature and Date:

4 /7 / [ /ﬁi
G 22212016
Gregory David, Proposed Board Chair Date



TABLE 1: APPLICANT GROUP INFORMATION

*Minimum of 5 members must be designated as Trustees

APPLICANT GROUP
MEMBER NAME

PHONE NUMBER EMAIL ADDRESS

CURRENT EMPLOYMENT]

RELEVANT EXPERIENCE, SKILLS, AND ROLE ON

PROPOSED|
ROLE (if
any)
(Trustee,
Employee,
Consultant|
, or None)

APPLICANT GROUP (Key Words)

PROPOSED
POSITION
ON THE

BOARD (e.g.,

officer,
trustee, or
constituent
representati
ve)

LENGTH OF
INITIAL
TERM

VOTIN
G
MEMB
ER (YES
OR NO)

David Gracia

Charles Ortiz

Manager, Artist Training

DN WSS Prosrams; Camegie Hal

Education- Adjunct Teacher

Education- Trained in El Sistema as Abreu Fellow
in Venezuela/Boston

Education- Curriculum and Assessments
Business- Nonprofit Management

Business- Board Development

Non Profit Leadership- Fundraising

Education- El Sistema Music Education

Employee

Executive
Director

N/A

NO

Director of Academics;
The Harlem Children's
Zone

Education- Director of Academics

Education- Teaching

Education- Formative/Summative Data Analysis
Education- Recruitment and Hiring

Education- Curriculum Writing

Education- Program Design

Education- Long Term Strategic Planning and
Implementation

Education- School Culture Plan Development and
Implementation

Education- Scheduling

Education- Teacher Development: Observation,
feedback, and training

Education- Teacher Mentor

Education- Grant Writing

Community Development- Public Outreach
Community Development- Program Creation and
Implementation

Non Profit Leadership- Fundraisng

Business- Nonprofit Managment

Non Profit Leadership- Voting board member
Research- Published Author

Employee

Director of
Academics

N/A

NO

Anne Cohen

Music Specialist/Co-
Curricular Team Leader;
Blue School

Education- Curriculum development

Education- Board Member of Kodaly Organization
Education- Music Teacher

Education- School Founding Team Member

Trustee

Trustee

2 years

YES

Gregory David

l_l—

Head Teacher; Bank
Street School for

Children

Education- School Founding Team Head Teacher
Education- Head Elementry Teacher

Education - Staff Council Co-Chair, Brain-Based
Research Committee at Bank Street College.
Finance- Secured over $30 million in venture

capital

Business Management - Portfolio Manager who
tripled orginazation assets to $750 million
Education - Board Member at The Tapestry

Project

Trustee

Board Chair

3 years

YES




Robert Green

Kenneth Grover

lvonne Norman

Project Manager, BG

Non-Profit Leadership - Board Member
Finance/Operations- Audit Committee
Chairperson

Finance- Systems Design

Information Technology- Systems and business
process re-engineering

Education- Repertory Artist-Lincoln Center

Carmel Owen

Andrea Profili

Melissa Randazzo Wagner || NN I

| 0 Systems Education Trustee  |Trustee 3 years YES
Education- Leadership and Administration
Education- Instructional Superintendent in
NYCDOE
Education- Deputy Superintendent in NYCDOE
Director, Principals Education- Special Education
Institute Program; Bank |Education- Principal
Street College of Education- Teaching
I B cducation Education- Strategic Planning and Implementation|Trustee  [Trustee 3 years YES
Legal- Nonprofit representation
Legal- Litigation
Legal- Trust and Estates
Legal- Senior Associate / Supervisor
Non Profit Leadership- Voting Board Member
Legal - Volunteer Attorney CUNY Citizenship Now!
Legal - Member of NYSTLA, NYC Bar Association,
Sinel & Associates, PLLC |NY Plaintiff Nursing Home Group Trustee |Trustee 3 years YES
Development- Fundraising specialist with a
successfull track record
Business- Management
Chief Development Education- Master of Education, Fordham
Officer; Paul Taylor University School of Education
I e Dance Company Education- Montessori Teacher Trustee  |Trustee 3 years YES
Education- Trained in El Sistema as Abreu Fellow
in Venezuela/Boston
Education- Music Teacher
Education- Program Design
Non Profit Leadership- Staff Training
Director of Orchestras [Non Profit Leadership- Development
and Education; WHIN Non Profit Leadership- Strategy
Music Project Non Profit Leadership- Finance Trustee |Trustee 2 years YES
Adjunct Professor, Pace |Education-Bilingual Speech Pathologist
University;Adelphi Education- ELL Support Team Leader
University; PhD Education- Clinical Supervisor
Candidate, Columbia Education- Instructor (College)
University Teachers Research- Published author
College Trustee |Trustee 3 years YES




Table 2: Public Outreach Information

(Table 2 is not counted towards the page limits. Add more rows as necessary)

Dates of Description of | Location of Target Feedback Obtained Action Taken on Feedback | Number of
Outreach Outreach Outreach Stakeholder Attendees
(month/dat Group
e/year)
2/26/2016 | Initial meeting | Phone Political We discussed the recent We are reviewing the 2 people
with Halley Century Foundation lottery criteria of several
Potter, research on school schools she shared
Research integration and ways that information about
Fellow at the (charter and traditional including Compass
Century public) schools are creating | Charter School, the Castle
Foundation systems to ensure a diverse | School, Community Roots
and advisor to student body including Charter School, and
the National possible lottery formulas. Brooklyn Prospect Charter
Coalition of Shared with Halley that School. She offered to
Diverse we’ve received a lot of connect us with various
Charter feedback from community | school leaders who have
Schools members and parents about | successfully implemented
how important it is to them | weighted lottery systems
that WHIN Music and committed to working
Community CS is a diverse | with us throughout this
school and that we wanted | process to ensure the
to do all we could to ensure | student diversity needs of
a diverse and vibrant parents are met.
student population.
2/22/2016 | Meeting with | Children’s Community Offered to share We are meeting again 2 people
Catherine Aid Society | Organizations/ | non-protected student data | with additional people
Barufaldi, from CAS’s Early Ed from Children’s Aid




Deputy 4 West 125th | Early programs in Washington Society and they are going
Director, St Education Heights to help us identify | to share whatever data is
Adolescence | New York, Programs what we can do to actively | appropriate to ensure we
Division, The [NY 10027 recruit diverse student know how to recruit,
Children’s populations as well as what | support, and retain all
Aid Society programmatic designs we students in Washington

can incorporate to ensure Heights and Inwood.

the needs of students in the | Shared resources such as

community. Charter School Business

Shared various resources Management.

that were helpful to her

when she was part of a team

that successfully opened

three charter schools in

Brooklyn.

2/20/2016 | Delivered Word Up Family/Parent, | Met with parents who We will reach out to the 10
flyers and Community | Community already filled out surveys. | community centers and community
surveys to Bookstore They supported our organizations that serve members
distribute to proposal but their general parents from
community comment was that we non-Spanish-speakers
members should make every effort to | countries, so we can

present this school proposal
very receptive to bilingual
parents and students who
don’t speak Spanish
(although there is a large
majority of Spanish
speakers, there are many
families from Japan, Russia,
and other countries)

schedule informational
meetings to present our
proposal.




2/11/2016 |CBI12 Youth |CBI2M Family/Parent, | Many people stated it was | We reached out to Halley |15
and Education | Address Community, |important to create a school | Potter of the National community
Committee and Political | that recruits and supports Coalition of Diverse members
diverse learners. Charter Schools and
researcher at the
Many community members | Century Foundation who
gave positive remarks to our | recently conducted
current plans to recruit, research about how
retain, and service diverse schools can ensure student
learners. diversity. The meeting is
schedule for 2/26.
We are planning to
present at the Community
Education Council of
District 6 in March to hear
their comments and
strengthen our application
to the needs of the
community.
2/3/2016 Meeting with | Borough Hall | Political Supportive of the WHIN The council member is 2 people
Council (Brooklyn) Music Community Charter | writing a letter of support
member School and shared a desire | for WHIN.
Ydanis to not be co-located
Rodriguez’s
Chief of Staff,
Carmen De

La Rosa




12/17/2015 | Meeting with | Trinity Place | Support, Supportive of the model. Scheduled a meeting with |3 people
Randall 115 Community We discussed how to best | Jaclyn Leffel’s and her
Iserman of the | Broadway, Organizations, | connect academic offerings |team.
Charter New York, | Political across multiple contents and
School Center | NY. 10006 how to best support diverse
student populations. He
encouraged us to apply to
Phase 2 of the the Charter
School Center’s Apply
Right Program and
introduced us to Jaclyn
Leffel of NYC
Collaborates.
11/30/2015 | Meeting with | Trinity Place, | Support, Supportive of the WHIN Connected us with 3 people
Erik Joerss of | 115 Community Music Community Charter | Randall Iserman of the
the Charter Broadway, Organizations, | School and offered to Charter School Center
School Center | New York, | Political connect us with his (meeting followed on
NY. 10006 colleagues at the Charter 12/17)
School Center
11/3/2015 | Meeting with | Tanner Smith | Support Charlie mentioned he heard | Charlie and David have 2 people
Charlie Ortiz, |204 W 55th a lot of people talk about been collaborating a great
Director of St, New WHIN and read an article deal on how to best design
Academics at | York, NY (DNAInfo) on the proposed | WHIN Community
the Harlem 10019 Charter School. After Charter School and are
Children’s speaking in great detail on | applying as co-lead
Zone how to strengthen the applicants.

academic components of the
school Charlie offered his
full support to the founding
team.




6/11/2015 | Information 148th and St. | Family/Parent, | Families asked about the We actively started 15 families
Session Nicholas Community location of the school, working with a real estate
Ave. private which seems an important | company that helps
house factor for them to send their | charter schools find
children private space.
5/13/2015 | Presentation | Broadway Family/Parent, | One of the main questions | We asked the advice of 15 people
at the CB9 Housing Community they posed at this meeting | several education
Youth, Communities | Organizations, | was how the academic specialists in the charter
Education & instruction would be school field to help find
Libraries balanced with the musical | this balance between
Committee instruction. music and academic
instruction
5/1/2015 Meeting with | Castle Bridge | Support, In this meeting we learned | We sent them a draft of 3 people
Principal Julie | Elementary | Community more about the entrance the full proposal to
Zuckerman, School Organizations, | criteria that Castle Bridge received their feedback
and Music has in order to ensure the
Teacher Sally student body is diverse.
Cleaver Julie and Sally were also
very receptive of WHIN
proposal and offered
additional help if needed
4/1/2015 - | Email to Online Morningside | Positive reception of the Scheduled informational |17
Present daycare center Center for proposal, and growing meetings for parents; directors
directors Teaching interest in learning more emailed flyers and surveys
Social about it so they can provide their
Responsibility feedback and thoughts
; Child Care about our proposal. We
Center at also started to establish
Isabella rapport with many of the
Geriatric directors and parents of




Center; Early these early childhood
Childhood centers, in order to learn
Center at more about their work,
Sugar Hill challenges they face and
Museum; The how our school proposal
Wooden can be a positive influence
Button; for their work
Northern
Manhattan
Head Start;
and 12 others
daycare
centers
3/17/2015 | Informational | The Support, Meeting to hear feedback We don’t think we will 10 families
Meeting Cornerstone | Community from parents. Many of them | implement a dual
Center Organizations, | seemed to like a dual language program in the
language program for this | school, but we want to
school. make sure our education
model provides the
necessary resources to
succeed. For this reason,
we started working with
Melissa Randazzo in order
to ensure that our ELL
students are well equipped
to succeed academically
2/26/2015 | Meeting with | P.S. 48 Support, The superintendent was We contacted a real estate | 2 people
Superintenden | 4360 Educational very receptive of our school | company that helps
t Manuel Broadway, Organizations, | proposal. His main question | charter schools find a
Ramirez New York, was about finding space for | private location
NY 10033 the school




2/10/2015 | Article based | Lindsay Community Was very supportive in An article was published |2 people
on the Armstrong Outreach sharing the proposed school | on DNAinfo on April 21st
grassroots (author) of efforts with the community |2015
effort to open | DNAinfo
WHIN Music
Community
Charter
School
2/19/2015 | Community |P.S. 48 Support, We presented our proposal | We scheduled more 20
Education 4360 Community to the CEC and one of their | meetings with other community
Council Broadway, Organization | main questions was about schools in the district, members
New York, the feasibility to develop a | such as Castle Bridge to
NY 10033 grassroots community learn more about their
charter school that reflects | educational model. We
the diversity of the also scheduled a meeting
community and whose work | with Superintendent
spills over the entire Manuel Ramirez to hear
community his feedback about our
school proposal
2/9/2015 Youth & CBI2M Family/Parent, | Community members We scheduled a meeting | 15
Education Address Community, |seemed receptive to our with CEC to make sure we | community
Committee and Political [ school proposal, and the hear their feedback for our | members
president of this committee | school proposal
suggested we should present
to the Community
Education Council so they
can provide their feedback.
2/6/2015 Senator Political The senator expressed much | We received a letter of 2 people
Espaillat support for WHIN Music support

Community Charter School




2/4/2015 Meeting with | Renaissance | Support, Tatjana thought it would be | We visited with Tatjana a |15 families
Tatjana Village Community a very good idea to integrate | K-12 Montessori School
Matano Montessori, | Organization |some Montessori’s in New Jersey
220 Cabrini educational tools into our
Boulevard school proposal
2/2/2015 Meeting with | YM & Support, Victoria advised us to Letter of support 2 people
Victoria YWHA Community provide a more detailed
Neznansky Washington | Organizations, |account of the ELL and/or
Heights and Special Ed children
Inwood
1/30/2015 | Free Small Idea Community Parents wanted to learn We started actively 20 families
Information School, Organizations, | more details about our ESL | searching for an ELL and
Sessions 570W 159th | Daycare and Special Ed programs. Special Ed specialist who
Street Programs They stressed how could help us strengthen
important it is to create a our application.
school that has strong
supports for ELL and
students with special needs.
1/27/2015 | CBI12 Isabella Family/Parent, | We spoke with several We will present our 60
Community | Geriatric Community, |community members about |school proposal againin | community
Hearing Center and Political | the WHIN proposal after 2016 so the community is | members
the CB12 community informed of any updates
hearing
1/23/2015 | Meeting with | Community | Support, Yvonne was very receptive | Based on her suggestion, |2 people
Yvonne League of the | Community of our school proposal, and | we requested to present
Stennett Heights Organizations | gave us very good advice our school model at the Y,

based on her experience
creating a public school in
the community

E&L Committee of CB9




1/21/2015 | Meeting with | Medical Support, Howard thought many We contacted Melissa 2 people
Howard Center Community parents at his center would | Guzman, founder of Small
Johnson Nursery Organizations |be very interested in our Idea School, a family-fun
School proposal. He raised a daycare, who gave us the
concern about engaging a contact information of
diverse population to really [many small daycares who
engage Spanish-speaking work with
parents Spanish-speaking families
1/21/2015 | Meeting with | Broadway Support, Ana Ofelia was very We contacted this local 4 people
Ana Ofelia Housing Community supportive of our school church to find out if we
Rodriguez Communities | Organizations | proposal and gave us the could use their space for
contact information of a the first couple of years.
local church that helped We continued working on
incubate several public and | the space issue with a real
charter schools in the estate company that
community specializes on charter
schools
12/23/2014 | Meeting with Political The location of the school | Letter of support, contacts | 2 people
Juan Ignacio was an important issue for [ of community leaders and
Rosa Juan Ignacio. Contacting local officials
local leaders and politicians
in the community to help
find a space
12/23/2014 | Meeting with | Early Family/Parent, | Susan thought it would be | We invited her parents to | 2 people
Susan Childhood at | Community, |important to make sure any | our informational
Herman, YM & and Political | parents learn about this meetings early in 2015
Program YWHA opportunity
Director Washington
Heights and

Inwood




12/19/2014 | Presented the | Our Savior’s | Family/Parent, | Started to collect feedback | Our schedule now has 1 90 families
WHIN Music | Atonement | Community: | forms - Parents seemed period a day for K with a
Community | Lutheran WHIN Music | generally concerned about | students that combines large
Charter Church, 178 | Project the long day especially for | music and movement representat
School Bennett students and | K students activities to develop ion of
Proposal; and | Avenue, New | families. self-regulation skills for Latinos
started to ask | York, NY Students are younger children
for feedback | 10040 ages 5 and up
and signatures but many have
of support younger
siblings and/or
friends with
younger
siblings
7/31/2014 | Meeting with Political Mr. Levine was highly Letter of support 2 people
Councilman supportive of the WHIN
Mark Levine Music Community Charter
School and offered to write
a letter of support.
307 people
TOTAL DIRECT OUTREACH TO DATE
500+
TOTAL INDIRECT (ONLINE) OUTREACH TO DATE people




WHIN MUSIC COMMUNITY CHARTER SCHOOL
ATTACHMENT 2A: INITIAL SAMPLES OF PUBLIC OUTREACH



CATEGORY 1:
The group has informed the community about the proposed charter school including the
intended location, the target student population, the grades to be served, and a
description of the educational program(s) to be offered



S WHIN

music project

Proposal for the WHIN Music Community Charter School

Co-applicants:
David Gracia, Music Education Leader and Founder of WHIN Music Project
Charlie Ortiz, Educational Leader and Co-founder of Limelight Arts

WHIN Music Community Charter School plans to open in Fall 2017 in Community
School District 6 starting with kindergarten and first grade.

MISSION: The WHIN Music Community Charter School implements a music-centered
curriculum in combination with intensive El Sistema-inspired music instruction to develop a
creative learning environment with strong parent engagement and community support. In this
environment, students will be able to develop the necessary skills (such as their executive
functioning and socio-emotional skills) and inquisitive minds, which are essential elements for
academic performance at or above grade level in the school setting and also are strong predictors
that lead them to fulfilling professional lives and positive engagement with their communities.

SCHOOL OVERVIEW:

Based on WHIN Music Project’s experiences/impact in the community, we would like to offer:

* A music-centered curriculum with a project-based learning approach that lends itself to
making connections between music, language and mathematics.

* Two hours of in-house daily El Sistema-inspired music instruction, an internationally
known and very successful music education program.

* A successful model, inspired by the Conservatory Lab Charter School in Boston, an
elementary school that has successfully developed a music-centered curriculum since 1999.

» Responsive Classroom, we will teach students the social/emotional skills for conflict
resolution, teamwork, and collaboration in order to develop well-rounded scholar citizens.

* An Inclusion model of instruction for our English Language Learners and Special Education
students using evidence-based models and multi-tiered Response to Intervention (RTI) model.

GET INVOLVED:

» Come to an Informational Meeting to share your thoughts and learn more about our proposal.
« Check out our website (www.whinmusicproject.org), and Facebook page (WHIN Music
Project) to learn more about us and email us at whinmusiccs@gmail.com to receive more info.

David Gracia [ ] whinmusiccs @gmail.com www.whinmusicproject.org


mailto:whinmusiccs@gmail.com
http://www.whinmusicproject.org
http://www.whinmusicproject.org
mailto:whinmusiccs@gmail.com
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music project

Propuesta de la Escuela Charter Comunidad Musical de WHIN
Liderada por:
David Gracia, Lider en Educacién Musical y Fundador de WHIN Music Project
Charlie Ortiz, Lider en Educacion y Co-fundador de Limelight Arts

La Escuela Charter Comunidad Musical de WHIN tiene planes de abrir en el otofio de
2017 en el Distrito Escolar de la Comunidad 6 comenzando con jardin y primer grado.

MISION: La Escuela Charter Comunidad Musical de WHIN implementa un plan de estudios de
escuela primaria en combinacion con una intensa instruccion musical inspirada en El Sistema
para desarrollar un ambiente de aprendizaje creativo con una fuerte participacion de los padres y
el apoyo de la comunidad. En este entorno, los estudiantes seran capaces de desarrollar las
habilidades necesarias (como el fortalecimiento de su funcidn ejecutiva y habilidades socio-
emocionales), y mentes inquisitivas, los cuales son elementos esenciales para el desempefio
académico igual o superior al nivel de grado en el &mbito escolar y predicciones solidas para
llevar una vida profesional plena mientras contribuyen positivamente a sus comunidades.

ESCUELA DESCRIPCION GENERAL:

Basado en nuestras experiencias/impacto en la comunidad con WHIN Music Project, ofrecemos:

« Un plan académico con un enfoque de aprendizaje basado en proyectos que se prestan a hacer
conexiones entre la musica, el lenguaje y las matematicas.

« Dos horas de clase de musica diaria basada en El Sistema, un programa de educacion
musical internacionalmente conocido y muy exitoso.

« Un modelo como Conservatory Lab Charter School (Boston), una escuela primaria que ha
desarrollado con éxito un plan de estudios centrado en la musica desde 1999.

 Desarrollo socio-emocional de los estudiantes para la resolucion de conflictos, trabajo en
equipo y la colaboracidn para el desarrollo de prosperos ciudadanos.

« Modelo de inclusion de la instruccion para nuestros estudiantes del idioma inglés y de
educacion especial para asegurar su avance positivo en la escuela e integracion comunitaria.

PARTICIPE:

« Venga a una reunion informativa para aprender mas sobre la escuela y compartir sus ideas.

« Eche un vistazo a nuestro sitio web (www.whinmusicproject.org), y la pagina de Facebook
(WHIN Music Project) para aprender mas sobre nosotros y envienos un email a
whinmusiccs@gmail.com para recibir mas informacion.

David Gracia [ ] whinmusiccs @gmail.com www.whinmusicproject.org


http://www.whinmusicproject.org
http://www.whinmusicproject.org

CATEGORY 2:
The group has had a public meeting with stakeholders in the school district(s) the
proposed charter school may be located



COMMUNITY BOARD 12M

Washington Heights & Inwood

shahabuddeen Ally, char | YOUth and EEducation Committee [ 53 st o8 Steet on feor

Ebenezer Smith, Dist. Manager New York, NY 10032
Phone (212) 568-8500
Fax (212) 740-8197

Meeting-Agenda T
Monday, February 8, 2016 e

Meeting Call to Order by: Fe Florimon, Chair 7:00-9:00pm

Part I. Welcome and Introduction

I. WHIN Music Community Charter School Proposal, a music-centered elementary school to educate the
whole child and build community
Co-Applicants:
_David Gracia, Music Education Leader and Founder of WHIN Music Project
_ Charlie Ortiz, Educational Leader and Co-founder of Limelight Arts

2. Mr. J.C. Malone, Autor of the Book “9 Ejemplos Excepcionales Y Una Mujer Extraordinaria”
3. Introduction of Mr. Cesar Romero, Founder and Producer of “Hechos Y Gentes” Program

Part Il. New Business

v' Mrs. Alyce Smith, Official Thank You Note!
v" School Disttict 6 Capital Plan Hearing: Monday February 29, 2016 @ 6:00pm
P.S. 48 - 4360 Broadway New York, NY 10033

v" Celebrate World Read Aloud Day 2016 with LitWorld!

Wednesday, February 24, 2016 from 4:30-6:30 pm
Broadway Housing Communities at Sugar Hill —
The Museum of Art and Storytelling

(898. Nicholas Avenue @ 155th Street)

Part Ill. Old Business
1. Final review for 2016 Committee’s goals

NOTE: Next meeting:
Saturday, March 5th, 2016 (@ 10:30pm — Isabella Geriatric Center 515 Audubon Ave NYC 10040
Monday, March 14th, 2016 @ 7:00pm — George Washington Campus (Pending Location)

Diease join us?


mailto:ebsmith@cb.nyc.gov
http://www.cb12manhattan.com/

CATEGORY 3:
Stakeholders in the community were given the opportunity to provide input into the
design of the proposed charter school



I 0meNiel We believe that every child

SESSION deserves a rich and FREE musical education at school
benefits academically from a music-infused curriculum
THURSDAY develops self-esteem, confidence and social skills through
music
JUNE 11 needs a warm, engaging and nurturing creative environment
6:30-7:30PM can become a role model to his peers, family and community

We want to hear
YOUR VOICE!

UN D PALACE OF CULTURAL ARTS

Proposal for the Washington Heights and Inwood

(WHIN) Music Community Charter School

FREE INFO SESSION
402 W 148th Street, Apt. 3 (@ St. Nicholas)

June 11, 2015 - 6:30-7:30pm
Limited seats - Refreshments after session

RSVP whinmusiccs@gmail.com

Learn more about WHIN Music Community Charter School

GRASSROOTS ORGANIZATION with strong community and parent support
Developing an INNOVATIVE and INCLUSIVE free and public elementary charter school
Progressive music-infused ACADEMIC CURRICULUM aligned with the New York State
Common Core Standards in ELA and Math for ALL children

DAILY El Sistema-inspired MUSIC PROGRAM for ALL students

Inspired by the success of Conservatory Lab Charter School in Boston, MA

Recognized group of professionals with experience in the community committed to bring
HIGH-QUALITY EDUCATION, SOCIAL INCLUSION, and COMMUNITY BUILDING with this initiative



CATEGORY 4:
Comments received from the impacted community concerning the educational and
programmatic needs of students were addressed



David Gracia Beltran <

erlaongle

We want to hear your feedback! Today at 6pm at OSA - Public Meeting about
WHIN Music Community Charter School

7 messages

David Gracia Beltran < __ Tue, Mar 17, 2015 at 10:27 AM

To: David Gracia I

Dear Parents,

Happy St. Patrick's Day!!

This is a friendly reminder that today at 6pm we are holding:

Public Meeting - Proposal for WHIN Music Community Charter School

Our Saviour's Atonement Lutheran Church

178 Bennett Avenue

New York, NY 10040

A proposal for a K-5 public charter school in CSD 6 that plans to start in September 2016 (K-1).

Your feedback is very important for us so we can make sure we develop a great school that meets the needs of
our students and families! So thank you to those of you who sent us your thoughts, ideas, questions about our
school model.

If you are unable to attend to today's meeting but want to give your feedback, take 5 minutes to do so here in
English or in Spanish).

Looking forward to see you and/or hear your feedback, suggestions, ideas.

Have a great day!
David



@ WHIN Music Community Charter School.pdf
171K

J Tue, Mar 17, 2015 at 11:39 AM
To: David Gracia Beltran <whinmusiccs@gmail.com>

Good Morning David, I'm very excited about the school! | work late on tuesdays and will not be able to attend.
However please clarify what is the youngest age/grade the school will be starting. Thank you. J

I S

[Quoted text hidden]

<WHIN Music Community Charter School.pdf>

Tue, Mar 17, 2015 at 3:28 PM

today

To: David Gracia Beltran <whinmusiccs@gmail.com>

David,

| don't think | will be able attend the public meeting because | am not feeling well. However, | will bring J
perform because she will be upset if | don't bring her. Also, | did complete the feedback form you emaile
regarding the school..

e

[Quoted text hidden]

David Gracia Beltran <whinmusiccs@gmail.com> Wed, Mar 18, 2015 at 6:03 AM

Dear G & VI

| hope you are feeling better! It was great to see you at the concert and despite you couldn't stay for the public
meeting | appreciate you took the time to fill out the feedback form.

You provided us with great comments and very powerful suggestions as to how integrate and provide
differentiated instruction to ALL students in the school. Thanks!

| would love to discuss this with you into more detail and | hope we could speak about this in the next weeks. But
right now, | am very intrigued to discuss with you about this comment you made from your personal experience:

"If we have a school that deems music as a central focus to learning, which it is, all that is needed are a few
teachers who are also experts and have experience working with children with special needs. WHIN has staff and
volunteers who have done great work with this population of children but | would like to see more awareness to be
brought to the forefront so that all children feel as a part of the music school community."

It is very clear to me that WHIN Music Project has beenfis a great outlet for your daughter and her experience
along with the experiences of many other students in our program are one of the main reasons why we are
proposing to create a music-centered school for this community. However, | agree 100% with you on the
comment that we will need special ed teachers for the WHIN Music Community Charter School who can provide
the whole array of services especially for children with special needs. And for that purpose we will have 1 Dean of
Special Education who will oversee the special Ed teachers (1 per grade) and who will also work with the social



workers to provide the necessary services. This Dean of Special Ed would be an expert who also understands,
envisions the essential role that music can and should have when working with this population of children.

| also have one question regarding the second have of your comment: "l would like to see more awareness to be
brought to the forefront so that all children feel as a part of the music school community.” | think | understand what
you mean but it would be great if you can explain it further.

| have to say that | deeply appreciate your generosity in supporting our school initiative and in providing your
feedback, especially coming from your personal experience in our music program. Despite that your daughter
won't be able to directly benefit from the opening of the school (unfortunately!), | am certain that there will be very
positive ripple effects once we open the school.

Looking forward to hear your comments.

Thanks,
David

[Quoted text hidden]

Glenda Rodriguez JjlNEEENGEEEEEEN Wed, Mar 18, 2015 at 7:21 AM

To: David Gracia Beltran <whinmusiccs@gmail.com>

David,

Youre most welcome but no need to thank me. | am simply giving back what you guys have given us. Aside from
being a parent of a special needs child, i as much also a special educator. And aithough J will not attend the
school as a student, she hopes to be a part of the school in the future as a music teacher for children with special
needs. We have great hopes for this school and like to see it become reality. And of course, assist in anyway that
we can.

Thank you for all you've done! We appreciate you all!

Sincerely,
TR B

[Quoted text hidden]

David Gracia Beltran <whinmusiccs@gmail.com> Thu, Mar 19, 2015 at 7:09 AM
To: J

Good Morning Janine,

Thanks for the nice words! | am sorry we missed you at the meeting but your friend S.attended.
To answer your question, we plan to start with K-1 in fall 2016 and then add a grade per year.

Let me know if you have any further question/idea/concern so | can address it accordingly.

Thanks,
David

[Quoted text hidden]

o - Thu, Mar 19, 2015 at 8:36 AM
To: David Gracia Beltran <whinmusiccs@gmail.com>

Good Morning David, thanks for the info. Yes Shiji said she has some forms for me. I'm looking forward to my son
attending your school!

Ms. JC-MS, MFT
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