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Mission Statement:  

 

Young Scholars Charter School will provide students with a unique, rigorous and relevent 

education that integrates the visual and performing arts with a standards-based academic 

program, preparing them to become life-long learners, in their quest for college, careers and 

a productive role in society. Students will become critical thinkers and creative problem 

solvers with strong ethical values while experiencing the rich cultural diversity of the school 

and surrounding community.  

 

 

 

YSCSA will serve K – 8 students in CSD 17, which is located in Community Board 9 and 

includes Crown Heights, Prospect and Lefferts Gardens, Wingate and surrounding eighborhoods. 

This is a culturally vibrant, racially diverse, largely immigrant community.  Our student 

population will include the 87% of the district’s students who are eligible for free or reduced 

meals; the 9% who are from homes with languages other than English as the main language 

spoken and the 10%  who are special needs students.  

YSCSA will provide its students with the foundation to become self-motivated, competent, life- 

long learners who will suceed in high school, college and beyond. Common Core Standards 

based academic program will ensure that students develop proficiency in multiple literacies. The 
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curriculum will follow Bloom’s Taxonomy in providing activities in three educational domains: 

cognitive skills, affective emotional/behavioral skills, and psychomotor manual / physical skills.  

The curriculum will stress communication skills, language arts, foreign language, mathematics, 

physical education, social sciences, technology, multiculturalism and the visual/performing arts.  

Students will develop the ability to be critical and analytical learners, confident decision makers, 

problem solvers, collaborative workers and creative thinkers. They will communicate in at least 

two languages after attending the school for a minimum of three years. 

 YSCSA will use Gardner’s Multiple Intelligence (1983) theory as the philosophy governing its 

curriculum development.  In order to capture the full range of abilities and talents our students 

possess, Gardner’s theory suggests that people do not have only an intellectual capacity but have 

many different intelligences including musical, interpersonal, spatial-visual and linguistic 

intelligences. Therefore YSCSA’s curriculum will include the visual and performing arts with 

it’s’ academics program so as to educate the “whole student.”   

Through the Arts, our students will develop additional skills, such as the ability to appreciate and 

reflect upon the history, culture, and art forms of Brooklyn and the New York City community. 

It will also include the arts within the diverse cultures found in the community.  The arts will be 

taught as a subject matter in and of themselves using the Visual and Performing Arts Framework 

(VAPA) of the Department of Education. The program will draw from the various individual 

talents in the community as well as performing arts CBOs.  

YSCSA will provide extended school days, a Saturday Academy and summer school as added 

support for the at-risk and ELL population so as to narrow the achievement gap academically 

and socially. They will be exposed to all areas of the arts based on their interest and abilities.  

The instructional staff model will facilitate inclusion of a general education and special 

education teacher in each classroom, providing a framework that will offer all students an equal 

opportunity to learn.  

The Renzulli Learning Program and Smart board will be used to support the core academic 

subjects. The RLP is a computerized/Smart board learning program, which differentiates and 

individualizes instruction in mathematics and ELA, and will support teachers and parents’ 

involvement in monitoring students’ progress. The Renzulli Curriculum covers and includes 

coursework for remedial, advanced placement, College Readiness, ELL/ESL, Gifted and 

Talented, Response to Intervention, and Summer/Extended Day. The Renzulli program will also 

be used as an internal evaluation tool at the end of each school year. 

 YSCSA will develop in our students a sense of value, understanding and respect for self, peers, 

authority and the community as a whole through after-school clubs and a House system. The 

House system will provide an opportunity for students to belong to a social group which focuses 

on loyalty and commitment.  They will compete and gain or lose points for various aspects of 

their school life including homework completion, Spelling Bee, Sports, Community Service, 

punctuality, deportment, talent, etc.  Clubs will include Scouts of America, PAL, swimming, 

basketball, culinary arts, band, orchestra, 4H, etc.    
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1. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT AND COMMUNITY 

 
A. Mission Statement, Goals  and Objectives 

Young Scholars Charter School will provide students with a unique, rigorous and relevant 
education that integrates the visual and performing arts with a standards-based academic 
program, preparing them to become life-long learners, in their quest for college, careers and a 
productive role in society. Students will become critical thinkers and creative problem 
solvers with strong ethical values while experiencing the rich cultural diversity of the school 
and surrounding community.  

 GOALS 

The main goal of YSCSA is to produce high achieving students who will be equipped with 
the knowledge and tools needed for high school, college and beyond. YSCSA has set the 
following six goals as set forth in the State Education Law 2850 (2):  

Improve student learning and achievement.  

• YSCSA will provide rigorous and relevant academic programs that meet or exceed state 
and national standards, allowing students to spend instructional time mastering the 
Common Core State Standards through the use of innovative pedagogy and technology. 

• Students will be provided opportunities to foster an understanding of self and the world 
by having an avenue for creative expression and communication through the universal 
language of the arts - transcending culture, time, language and place.  

• All students (special needs, low income and English language learners) will be provided 
with a solid educational foundation and then accelerated to learning levels higher than 
their peers in similar demographics and Community School District 17. 

• Learning requires changes in behavior. High standards of behavior are necessary for 
students to achieve a good education. Embedded in the learning process at YSCSA will 
be high behavioral standards to ensure that our students are held accountable for their 
actions and take ownership of their own learning. 

Increase learning opportunities for all students, especially those children at-risk of 
academic failure. 

• YSCSA will provide a longer school day and year for all students. The school year will 
be 190 days. An extended day will facilitate the inclusion of an arts component and will 
not affect the instructional time needed for core subject areas.  Struggling and at risk 
students will receive enrichment and remedial sessions on weekday evenings, Saturdays 
and during early summer. Recreational and cultural enrichment programs will be 
embedded in the performing arts’ programs and the Friday Club sessions. 
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• Each week, students will have between 6 and 8 hours of language arts instruction and 

between 5 and 7 hours of mathematics instruction, based on grade levels and needs. 
Science and Social Studies will be 2-3 hours respectively, dependent on grade level. All 
students will have 5 hours of foreign language instruction weekly.   

• All K to 2nd grade students will participate in all forms of the visual and performing arts: 
dance, music and art. By the third grade they will choose two of the arts and by the fourth 
grade they will choose one performing art elective based on talent and interest, which 
they will follow through until graduation in the eighth grade.  

• All students will have steel pan instrumental music instructions. (The steel pan is the only 
musical instrument developed in the 20th century) The steel pan was chosen because this 
musical instrument is ubiquitous throughout the Caribbean and has a strong influence on 
the majority of the immigrant population that we will serve.  Research has shown that 
formal instruction in music positively affects learning in math and science.  

• Students will be provided with a platform for showcasing their achievements and abilities 
in academics and the arts, both in school and in the community.   

Encourage the use of different and innovative teaching methods 

• YSCSA will employ the best teaching practices as demonstrated by successful charter 
schools. The instructional staff model of co- teachers in each classroom, one special 
education and one general education, will facilitate inclusion and provide a framework 
for equal opportunities and maximizing instructional time.  

• YSCSA will utilize The Renzulli Learning System, a technology-based academic support 
system to cater to the individual needs of all its students. This learning tool can maximize 
and individualize learning for at- risk, the main stream and the accelerated student. This 
computerized learning will enhance the use of the Smart board in the classroom provide 
performance data for teachers, students and parents. It also facilitates evaluation and 
accountability at the end of the academic year.  

Create professional opportunities for teachers, administrators and other school 
personnel 

• YSCSA recognizes that employing highly qualified personnel is only one aspect towards 
achieving success for students. It recognizes that continuous exposure to the latest 
instructional innovative and enrichment opportunities will keep its faculty abreast of the 
latest ideas and trends in education. If teachers are motivated to improve academically, it 
is expected that they will motivate their students to achieve success. With this in mind, 
staff/faculty will be provided with opportunities for in-service workshops, collegial 
forums, staff development sessions, study plans and retreats. The Board of Directors will 
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also have periodic workshops and a yearly retreat to review and plan for the following 
academic year. 

Provide parents and students with expanded choices in the type of educational 
opportunities that are available.  

• Due to the fact that we are catering to a high volume of immigrant children and children 
of immigrant parents, YSCSA will incorporate cultural elements in its educational 
framework. The targeted population brings with it a diversity of Black, Hispanic and 
Caribbean cultures. To capitalize on this culturally rich community, instructions in the 
arts and core subjects will mirror the cultural diversity of students. Students will have 
opportunities to share their own and experience other cultures in the performing arts 
programs and other aspects of school life. Students will also visit local CBOs and 
businesses as a means of understanding the business culture and choosing career paths. 
The school culture will support our students intellectually, socially, emotionally, 
physically and morally so they acquire more than a competitive edge in society. 

• Parents will receive newsletters and correspondence in their native language and will be 
given opportunities to participate in the learning process as much as possible. Parents are 
often a source of rich knowledge which YSCSA plans to utilize in order to make learning 
more meaningful for both students and parents. 

• YSCSA will put in place other measures to support parents.  For example, the school will 
provide workshops to aid parents in understanding their child’s homework, improving 
their English language skills, helping their child with projects, and other means to support 
their child’s academic advancement. 

Provide a method to change from rule-based to performance-based accountability 
systems in order to hold the school accountable for meeting measurable student 
achievement, under the Charter School law and corresponding article.   

• YSCSA plans to emphasize high performance across the board in terms of overall student 
achievement and operational success. Everyone will be held accountable for the 
educational process at YSCSA. The success of the students will not only lie with the 
teaching staff but with every employee, student, parent and Board member.  Everyone 
will have to buy into and work towards achieving the mission of the school. YSCSA’s 
will achieve its mission, using its resources and finances effectively.  We expect strong 
student performance, attendance rates, parent involvement, teacher/staff satisfaction and 
involvement, a personalized learning plan for every student, local governance, finances, 
research-based instructional and assessment strategies, and character education will 
embedded in our strong sense of community.   
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Objectives  

To achieve its goals, YSCSA has set forth the following objectives: 

YSCSA’s students will:  

• Read, write and speak the English language at or above grade level.  Mastery of the 
English language is fundamental to academic achievement. Continual acquisition of 
knowledge is dependent on mastering English so as to perform linguistic skills such as 
communication, research, comprehension, critical analysis and evaluation. 

• Use applications, computations and mathematical concepts to analyze and solve 
problems, at or above grade level. Knowing how to add, multiply, subtract and divide is 
an important aspect of everyday life. Our students will not only acquire these skills, but 
also higher order skills such as creating, posing and solving mathematical questions, 
puzzles and problems. They will be able to apply critical and complex mathematical 
skills so they are empowered to address important issues in high school, college and 
beyond. 
 

• Understand and apply knowledge and skills at or above grade level in global, national 
and community history and geography. Students will develop an understanding of terms, 
concepts and principles related to each of these disciplines.  They will understand the 
cause-effect relationship of geographical, economic, political, social and technological 
forces on the past and present development of history and culture. They will comprehend 
the role of these forces in shaping our culture at the global, national and community 
levels. They will understand and question patterns, trends and processes in their cultural 
community and beyond, and learn how people use natural and human resources to build 
elements of a culture. They will respect the past and appreciate how the history of their 
ancestors has paved the way for them to create their own history. They will communicate 
with elders in the community and beyond in order to appreciate the natural talents and 
culture passed on from generation to generation. Also important to our immigrant 
students and those of immigrant heritage is an understanding of immigration, its causes, 
consequences and impact on family life and values. 
   

• Understand scientific concepts and participate in inquiry, analysis and design so as to 
demonstrate proficiency in physical and life science.  Science literacy is important in the 
21st century. Through hands-on exploration, investigation, and inquiry our students will 
develop scientific skills which will be applicable to lifelong learning. They will learn to 
theorize, hypothesize, experiment, analyze and evaluate scientific problems. All of these 
skills are necessary for life in a world that is constantly evolving technologically and 
scientifically. Students will be taught that scientific knowledge and skills are not confined 
to the scientific arena but are necessary for Corporate America, social interaction and life 
in general.  
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• Speak, write and read in at least one foreign language after two years of instruction.  Our 
students are living in a predominantly immigrant community where several languages are 
spoken. Due to the large Haitian, African and Hispanic population, YSCSA has chosen 
Spanish and French as the foreign languages of choice. After exposure to both languages, 
students will select one language and will be taught to become proficient in speaking, 
reading and writing the language. They will also learn about the culture associated with 
the language to appreciate cultural diversity and bi-literacy. According to Piaget (1896-
1980) and Vygotsky (1986-1934), the development of language and thought are closely 
associated and are a crucial part of early childhood development. Foreign language 
acquisition as early as Kindergarten will aid in developing a student’s verbal and written 
language skills promoting better comprehension of the language and its culture.   

• Learn good study and work habits in a nurturing environment.  Success in life is 
dependent on discipline, and especially self-discipline. Students will learn the importance 
of good study and work habits in relation to success as they will use study routines, work 
procedures, and teacher and peer support during daily after-school sessions to complete 
classroom and homework assignments. They will be held responsible for completion of 
classwork and homework, projects, classroom deportment, portfolios, group activities, 
test preparation and general self-management.  

• Demonstrate appropriate behavior and respect for their peers by learning and respecting 
the rules and regulations of the school. YSCSA will develop in our students a sense of 
value, understanding and respect for self, peers, authority and the community as a whole 
through after-school clubs and a House system. The House system will provide an 
opportunity for students to belong to a social group which focuses on loyalty and 
commitment. They will compete and gain or lose points for various aspects of their 
school life, including homework completion, Spelling Bee, Sports, Community Service, 
punctuality, deportment, talent, etc.  Clubs will include Science, Scouts of America, 
PAL, swimming, basketball, culinary arts, band, orchestra, 4H, etc.    
 

• Apply principles of good citizenship with respect to deportment, nutrition and service.  
An important aspect of success is good citizenship. Students will learn to use their 
knowledge and skills to better their community. They will have a choice of volunteer 
projects in the community as part of their school’s curriculum where they will be allotted 
credits for volunteering. As incentives they will receive social recognition from 
community leaders for some of their outstanding work. They will have opportunities to 
volunteer at parks, libraries, animal shelters, the local botanical garden, senior centers, 
etc. They will learn to support those less fortunate by collecting for the needy and shut- 
in.  Students will be taught good nutrition beginning with the school which will provide 
healthy menus for lunch and breakfast daily, with the hope that the students will continue 
healthy eating habits outside of the school.  

• Perform, explore, experience, talk, write and read in at least one arts discipline.  
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Once students gain a general grounding in the arts, they will select one arts discipline that 
will become their focus of study from grade 4 to grade 8. Throughout their stay at 
YSCSA, students will be required to read, discuss, explore information and write about 
topics relating to the nature, role and development of the arts in general and their area of 
study in particular. These topics will be aligned to the Visual and Performing Arts 
Framework (VAPA) and the Common Core Learning Standards, and will complement 
the creative hands-on work they will accomplish in various arts disciplines. Students will 
focus in depth on the impact of past, present and possible future developments on their 
chosen arts discipline to gain an appreciation of the effect of these developments on their 
potential careers. 

• Utilize all services and supports to raise their achievement levels and perform at their 
personal best. The educational model, staffing plan, and use of support systems will allow 
students to raise their achievement. YSCSA will use the differential learning model and 
the Renzulli Learning System (RLS) as instructional supports to address the needs of our 
varied student population.  The co-teaching staffing plan will provide a general education 
teacher and a Special Education teacher in each classroom, maximizing instructional time 
and support to meet the needs of both general education and special needs students.  

• Build self-confidence and self-esteem by embracing the positive school culture.  
At YSCSA we will work together to build a positive and cooperative culture in which 
faculty, staff, and administrators are bound by similar norms and a widely shared sense of 
purpose in educating our students. We will develop, communicate and critique ideas, 
strategies and our work through collaborative activities that encourage reflection, 
collective inquiry and sharing of best practices.  We will identify and offer high quality 
professional development to support teachers’ diverse needs and sustain their 
professional growth. We will encourage initiative and risk-taking as we seek ongoing 
solutions to learning issues in meeting the needs of all of our students. We will maintain a 
nurturing familial environment that will encourage our students to take risks and develop 
their abilities and talents to the fullest degree. Teachers will communicate high 
expectations of their students and hold them accountable for their performance. They will 
serve as positive role models through their interaction with students and the care they 
express for the latter’s well-being. Students will be provided with opportunities to 
develop and showcase their learning through school fairs, talent shows and award 
ceremonies. Teachers, staff and students will be honored regularly and publicly for their 
academic and social efforts and their contributions to the school and neighborhood 
community.  
 

All stakeholders will:  

•  Participate in all school activities and programs to promote student achievement.  

•  Provide opportunities for students to develop and grow academically and socially.  

•  Explore funding opportunities to enable YSCSA to achieve its mission.  
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•  Attend school functions, fundraisers and other activities.  

 

Faculty will:  

• Utilize differentiated and innovative instructional approaches to enhance student 
engagement and promote learning. In addition to having a highly qualified staff, YSCSA 
will provide professional development  on different facets of teaching and train all 
teaching staff in the best instructional practices in order to reach the many students who 
bring with them various learning styles. The staff will have ongoing opportunities to 
share their experiences and success with peers.  

• Provide a safe environment to foster students’ well-being. The benefits of creating a 
positive learning environment, a culture of inquiry and thought, and a climate of passion 
and excitement will be embedded in the learning process at YSCSA.  The school will be 
a place that all students will enjoy coming to everyday. Teachers will build a safe 
classroom environment by consistently solidifying their classroom routines and 
procedures, while administrators will provide support through routine enforcement of 
discipline measures. For example, staff and students will consider bullying a serious 
offense, and rules and regulations for an infraction will be put in place. YSCSA’s 
administration will be proactive in its efforts to anticipate, focus on and remove obstacles 
and impediments to success while it looks at results. Cooperative learning, conflict-
resolution and anti-bullying programs will be part of the health program, and students 
will build camaraderie through the school’s clubs and House system. As a result, YSCSA 
will be an institution for which parents will be grateful and work to support, and a source 
of pride for the community in general.  

• Seek opportunities for professional growth. Staff will have weekly departmental and 
grade level meetings as a means of engaging in collegial collaboration and periodic staff 
development. All staff members will be highly qualified so they can provide high quality 
service to the students and the school.  Staff members will set timelines for improvement 
and for reaching their highest possible potential in their field of expertise based on their 
professional goals (Danielson Framework). They will be held accountable for student 
achievement in the classroom and on the New York State exams. 

B. Key Design Elements 
 

YSCSA’s curriculum design is based on proven educational methods, diligent research on best 
practices in successful schools, and a track record of successful experience in education by its 
founding team. All of its founding members either work and/or live in the community and, 
therefore, have a working knowledge of the community and its educational needs. 
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Multiple Intelligences. In keeping with our mission of providing high quality relevant 
education, YSCSA will use Gardner’s Multiple Intelligence (1983) theory as the philosophy 
governing the inclusion of a visual and performing arts component in our curriculum. In order to 
capture the full range of abilities and talents our students  possess, our curriculum will recognize 
not only children’s intellectual capacity but the many different intelligences, including musical, 
interpersonal, spatial-visual and linguistic intelligences, that they possess. YSCSA’s curriculum 
will include the visual and performing arts as a means of educating the whole child and capturing 
the full range of all students’ abilities.   
At YSCSA we will also meet the needs of all of our students with a flexible approach to 
instruction. Gardner’s Multiple Intelligences will also support a variety of teaching styles and 
practices that appeal to our students’ diverse learning styles. Our academic curriculum will 
incorporate lessons and activities that teachers will adapt to support different forms of learning, 
including visual, interpersonal, intrapersonal, naturalistic, kinesthetic, musical, verbal and 
logical. For example, a math lesson can be adapted to the kinesthetic style as the teacher can 
provide manipulatives and activity centers to enhance the learning needs of students, while he or 
she can provide experiments and constructions for another group with a naturalistic style. Our 
co-teaching model and use of group strategies can provide the flexibility needed to facilitate such 
a range of instructional practices. 
Bloom’s Taxonomy Our curriculum design is based on our high expectations for all students, 
which is reflected in our integration of the visual and performing arts. Adding an arts component 
will ensure that our goal of developing students’ cognitive skills, affective emotional/behavioral 
skills, and psychomotor manual / physical skills is achieved. The arts will both provide and 
support other academic activities in these three educational domains based on Bloom’s 
Taxonomy of learning.   
Collaborative Curriculum Instead of being add-ons, the arts will be at the very heart of 
learning at YSCSA. Adopting a Common Core Standards based academic program, classroom 
teachers will ensure that their students develop proficiency in multiple literacies while relying on 
the arts to deepen students’ learning. On the other hand, the arts teachers will rely on the 
classroom teachers to provide the content and context for students to develop their artistic 
sensibilities. With this culturally rich diversity, learning will be a reflection of the community as 
seen through the eyes of the students.  Students will use mastery of the arts to develop their 
proficiency in the academic subjects. The success of this design rests on effective 
communication and collaboration between the classroom teachers and the arts specialist/teachers. 
It also calls for the allocation of time for planning and implementation of both the arts and 
academic programs. 
Professional development will be a high priority at YSCSA in building this collaborative 
curriculum. With the oversight of the school’s instructional leader, the arts and classroom 
teachers will collaborate to produce the necessary integration of the academic curricula with the 
visual and the performing arts curriculum and coursework.  
Another mechanism that will facilitate collaboration is the support that the classroom teacher 
provides during arts instruction. All students are required to participate in all disciplines of the 
arts until third grade; therefore, the general education and special education teachers are to 
accompany students to the arts classes. This will allow the classroom teachers to correlate 
aspects of the arts and academic instruction, while it will also add a “fun” element” as teachers 
see their students in various “light” moments. 
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Differentiated Instruction YSCSA’s instructional design is also based on the differential 
teaching model. Teachers will be guided during their weekly departmental and grade level 
meetings in uncovering the needs of their diverse students. They will routinely review 
instructional issues, confer with students and examine student work to determine how to address 
these needs using teacher-created materials and technology resources. The Renzulli Learning 
System (RLS) will support this differential learning design and help to fulfill the goals and 
objectives of YSCSA. The Renzulli Learning System (RLS) is an on-line comprehensive system 
that matches students' abilities, interests, learning styles and preferred modes of expression to 
many different activities designed to provide enriched and challenging learning. RLS provides 
teachers, students and parents with tools that support learning, teaching and assessment through 
activities that foster the development of multiple intelligences (MI). In scaffolding the learning 
process, it can be used to identify and develop slow learners’ gifts and talents through easy 
access to high quality materials and resources.   
Tracking Progress YSCSA will use a range of data collection methods and systems, including 
the NYCDOE ARIS data and SESIS information system, to provide oversight of our students’ 
needs. We will use ARIS to obtain an overview of student learning data to analyze, determine 
and target the needs of individual students and specific cohorts. SESIS data will be used to help 
us manage the special education process, meet state mandated requirements, provide electronic 
individualized student records and monitor student progress.   
YSCSA recognizes that students begin at different levels of understanding and familiarity in a 
given subject; therefore, teachers' expectations of progress will be different for each student.  
To keep track of individual progress, teachers will construct a content (what is being taught) / 
process (how it is taught) / product (method of evaluation) chart for our three categories of 
students: challenged (ELL or special needs), mainstream and gifted. This chart could be used to 
monitor individuals or groups, and establish goals and benchmarks for their progress. For 
example, students with average math skills would receive modeling and work independently, 
whereas students challenged by math problems would receive direct instruction. Gifted students 
would receive minimal modeling or compacting and be encouraged to do independent study. The 
Renzulli Learning System would strengthen our oversight of our students’ academic 
development as it is ideal for this type of learning/teaching and record keeping.  
Learning Through the Arts Through the Arts, our students will develop creative, analytical and 
interpretive skills, such as the ability to appreciate and reflect upon the history, culture, and art 
forms of various communities, including Brooklyn, the New York City community and beyond. 
The arts will be taught as separate subjects using the standards set forth in the Visual and 
Performing Arts Framework (VAPA) of the California Department of Education.  These 
standards will serve as curriculum guideposts for teachers and provide clear-cut curriculum goals 
for all learners. The curriculum will be based on the content standards and will require active 
learning through the study, practice, creation, or performance of works of art. It will also include 
reading about the arts and artists; researching the arts from the past and present; writing about the 
arts and artists to reflect on one’s own observations, experiences, and ideas about the arts; and 
participating in arts criticism based on reliable information and clear criteria. Arts instruction 
will provide avenues for each student to work at a personalized pace to learn and develop self-
expression and self-confidence. Students will have opportunities to showcase what they have 
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learnt to their peers, stakeholders and the community. They will also have an opportunity to learn 
from the local artistes in the community. Visual and performing arts teachers will collaborate 
with general education, ELL and special needs teachers in a collegial forum to determine ways of 
applying the Multiple Intelligences theory and make learning personally meaningful for students.  
Assessment of student work in the arts will help students learn more about their strengths and 
weaknesses, provide teachers with information for improving curriculum and instruction, and 
furnish the data required for ensuring accountability. Performance assessments will include but 
not be limited to portfolios, projects, exhibitions and reflections -all integral to the arts and the 
artistic process.  
At-risk and ELL Students  Academic curriculum and  instruction in the arts will be modified or 
adapted to encourage the successful participation of students with a variety of disabilities and 
those who are English language learners. YSCSA recognizes that giftedness and talent 
acceleration is possible among these students and will make all necessary provisions to 
accommodate such students. These students will receive additional support to achieve academic 
and social success. They will be exposed to all areas of the arts based on their interest and 
abilities. They will also have an opportunity to improve their work with our extended day 
activities, Saturday tutorials and summer sessions. 
Co-Teaching The instructional staff model will facilitate inclusion of a general education and 
special education teacher in each classroom, providing a framework that will offer all students 
equal opportunity to learn. This model will empower teachers to teach the Common Core 
Learning Standards and prepare students for the state assessments by providing resources, such 
as Renzulli Learning, that develop students' critical thinking and reasoning skills and ensure they 
are college and career ready.  The general education/special education co-teaching model will 
increase learning opportunities for all students who will have more opportunities for 
conferencing, guided instruction and small group work. Teachers can practice compact teaching 
for accelerated students who can work on advanced projects, while they implement and monitor 
differentiated tasks among other general education students. Teachers will be able to divide 
responsibilities, such as tracking students’ performance on the Renzulli Learning System, while 
attending to other students in the classroom. They will also use YSCSA’s comprehensive 
assessments and academic intervention services to provide appropriate intervention and 
remediation for students. 
Ethics Students will be held accountable for their academic and social behavior. They will be 
taught the importance of belonging to a community, and that individual and shared responsibility 
is critical for the success of the community. They will be responsible for making the House 
system work. Students will belong to one of four houses and will be responsible for the 
acquisition of merits or demerits for its success. The observance of rules and regulations, as well 
as academic achievement, attendance, punctuality and general deportment, will be an important 
aspect of the House system. With its sense of communal obligation the House system will 
improve individual social skills as all students will be held accountable for their contributions to 
the House as well as the school system.  

C. Enrollment, Recruitment and Retention 
 
Grades Ages 2014-15 2015-16 2016-17 2017-18 2018-19 
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K 5-6 90 90 90 90 90 
1ST 6-7 90 90 90 90 90 
2ND 7-8  30 90 90 90 90 
3RD 8-9  30 90 90 90 
4TH 9-10   30 90 90 
5TH 10-11 30 30 30 30 90 
6TH 11-12  30 30 30 30 

  7TH 12-13   30 30 30 
8TH 13-14     30 30 

TOTAL  240 360 480 570 630 
 

Rationale for Enrollment Selection 
YSCSA believes that a good educational foundation and continuity of schooling is necessary for 
success. Targeting the daycare centers where children leave after attending the Universal Pre-K 
will put YSCSA in an advantageous position to accept some of these students and continue 
where the Universal Pre-K program left off.  For students who never attended daycare, YSCSA’s 
program is geared to offer them a good early foundation that can be built upon throughout each 
grade, once students begin at the Kindergarten or first grade level. 
YSCSA has taken the decision to begin with a start-up group consisting of a second grade class 
and a fifth grade class as a way of proving its theory that all students can learn once given the 
opportunity, instruction and support necessary for success. YSCSA believes that all of its 
students will achieve and perform at their personal best, given its solid curriculum and 
educational framework.  YSCSA plans to continue recruiting new enrollments in the fifth grade 
for the first three years. Thereafter, the previous year’s third grade will be promoted to the fourth 
grade, thus eliminating outside enrollment for the fifth to eighth grades.   
Adapting a co-teaching model will provide a 15:1 ratio in a classroom of 30 students. YSCSA 
believes that a school should maximize resources; therefore, having three classes per grade will 
maximize the resources supplied to each level. The general school population in a small school 
guarantees that no child would be lost in the system. Administrators will also be able to have a 
relationship with all students and vice versa, mirroring the culture found in the various close-knit 
immigrant communities.   
Enrollment Projections 
YSCSA will target daycare centers in the district as most four-year-old students are enrolled in a 
universal Pre-K program. Targeting these students yearly will give the school a substantial 
waiting list for its lottery. YSCSA will also target the general student population in the 
community, which will allow it to reach and surpass its enrollment goals. YSCSA will follow all 
applicable charter school regulations in allowing accessibility to the school for all eligible 
English language learners, students who are eligible for free and reduced meals, and students 
with disabilities.  

YSCSA’s enrollment projections will exceed grade and school-wide and enrollment and 
retention targets set by the Board of Regents, according to N.Y. Education Law § 2852(9‐
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a)(b)(I).  According to the Community School District 17 Students with Disabilities Report, an 
NYC DOE external school audit conducted by Learning Point Associates in 2010-11, the district 
had 50 schools, including 17 elementary schools, 10 middle schools, 13 high schools, 5 K -8 
schools, and 5 secondary schools (grades 6-12).  The district served 26,897 students from pre-
kindergarten through grade 12, of whom 13 percent were Students with Disabilities and 9 
percent were ELLs. Eighty-five percent of the residents are African American/immigrant, 11 
percent are Hispanic, and 2 percent are Asian.  Many of the students are economically 
disadvantaged, with 80 percent qualifying for free lunch and 7 percent for reduced-price lunch. 

Recruitment and Retention Plan 
YSCSA will use diverse means of advertising to publicize its education program to a broad 
cross-section of prospective students and their families. Advertisements have been and will 
continue to be written in various languages and distributed through flyers, community 
newspapers, church bulletins, CBO’s, daycare centers, door-to-door, and on Internet social 
networking sites. YSCSA has had an open house and plans to hold other town hall meetings, 
open houses and information sessions in churches, libraries and daycare centers to inform the 
community about the school’s educational program.  Agendas will be made public prior to these 
meetings.                                                                                                                          
We have been targeting students in CSD 17, which is a predominantly immigrant community. 
Our targeted group is comprised of students who will be eligible for free and reduced lunch due 
to the fact that they make up 87% of the population in CSD 17. We have been distributing flyers 
and speaking to parents at most subway stations, daycare centers, street fairs and libraries.  
According to NYSED Demographic data for CSD 17 in 2011, 10% of the student population is 
classified as LEP/ELL students. To reach this population, we plan to liaise with all the LEP/ELL 
coordinators and teachers of CSD 17 schools once our charter is approved.  We have been 
reaching out to the appropriate language–speaking (Spanish, Haitian Creole) community-based 
organizations and individuals who work with or provide services to families whose children are 
classified as LEP/ELL students. The school will continue to distribute all marketing and outreach 
materials available to parents and families of these students in the family’s native language.                      
To recruit students with disabilities at a rate comparable to or greater than the number enrolled in 
CSD 17 schools, YSCSA has implemented in its recruitment efforts a set of strategies and 
techniques designed to attract and interest special needs students and their families.  These 
efforts include: (1) at open-house sessions held in the community, information about aid to 
special needs students will be disseminated and information will be geared toward including 
parents and families of Special Education students; (2) meetings with all CSD 17 elementary and 
middle school special education coordinators prior to opening in order to describe the school’s 
program and to distribute related  literature;  (3) distribution of flyers that advertise YSCSA’s 
Special Education program printed in English, Spanish, and Haitian Creole.  

YSCSA’s curriculum model with its emphasis on the visual and performing arts will attract 
students of varying abilities and will be a catalyst to motivate students once enrolled.     
We will inform parents and community organizations about our teaching model (one general and 
one special education teacher in each class), which will maximize teaching opportunities for 
special needs students and will aid in the progress and retention of these students.                                                                                               
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Enrolled students with disabilities will receive extra services in accordance with federal and state 
regulations including section 504 of the Rehabilitation Act of 1973 (and amendments thereto, at 
29 USC Section 794 et seq. and its implementing regulations at 34 CFR Section 104), and the 
Individuals with Disabilities Educational Act (“IDEA” at 10 USC Section 14010 et seq. and its 
implementing regulations at 34 CFR section 300).                                                                                               
An appropriate education will be provided to such students in accordance with their 
individualized Education Plans (IEP), as required by the IDEA, and 504 plans as required by 
Section 504 of the Rehabilitation Act and the most recent Americans with Disabilities 
Amendment Act (ADAA).                                                                                                              
All special education programs and services at YSCSA shall be provided in accordance with 
Education Law §2853(4) (a) and applicable federal laws and regulations, and in accordance with 
the IEP recommended by the CSE of the student’s school district of residence. YSCSA will use 
the NYCDOE Special Education Operating Procedures Manual as its guideline for compliance.  
 
Enrollment process  
YSCSA will accept applications from all students on an on-going basis. Once the number of 
timely submitted applications exceeds the number of slots available in a given grade, there will a 
random selection process through a lottery pursuant to the requirements of charter school law.* 
Section 119.5.*  After the first year, YSCSA will give enrollment preference to students residing 
in CSD 17 where the charter school is located, to siblings of students already enrolled in the 
charter school and to students returning to the charter school in the second or any subsequent 
year of operation.  If the situation arises, preference will be given to students at-risk for academic 
failure, English language learners and student with disabilities.                                                                                                                          
Notice will be provided to the public through flyers distributed and posted in strategic places, 
advertisement in local newspapers and church bulletins of the date, time and place for the lottery. 
The school will use an external nonpartisan person to conduct the lottery.  The lottery shall be 
held in a space that is open and accessible to the public and capable of accommodating the 
anticipated number of attendees. If anticipated attendance exceeds capacity, separate grade level 
lotteries may be held in separate locations consistent with the requirements of Public Officers 
Law section 104. YSCSA shall document the lottery process, and make such records available to 
the Board of Trustees and the charter authorizing entity upon request.  Records shall be 
sufficiently detailed to enable the reviewer to identify and compare the process used to the 
lottery procedures contained in the charter school’s charter, and determine that the procedures 
used were consistent with those set forth in the charter. 
Retention of Students                                                                                                                         
Comprehensive Academic Plan (CAP): YSCSA will provide rigorous and relevant instruction 
to better engage students in learning the knowledge and skills they need to graduate. YSCSA will 
develop a CAP for each student during September of each school year. This plan will determine 
each student’s academic needs and learning style by using data we collected from the 
Developmental Reading Assessments for NYC students (DRA), The Writing and Reading 
Profile assessment (WRAP) and the baseline assessments in academic areas. Staff will determine 
learning goals based on the collected data, which they will share with students so they are aware 
of their strengths and the areas they need to work on.  The CAP will also be used to develop 
lesson plans, design activities to address the diverse needs of each student, differentiate 
instruction, and promote academic success in order to close the achievement gap.                                     
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After School and Saturday Academy: YSCSA will provide tutorial classes as part of the after-
school program and Saturday Academy for its “at-risk” students’ in need of academic help. 
Counseling services, peer and one-to-one tutoring will be offered to re-enrolled drop-outs and 
those students whose performance is below grade level.                                                                                                                   
Attendance Monitoring:  
 
To discourage a student from dropping out of school, attendance will be monitored daily, and 
incentives will be offered to motivate students to ensure 100% attendance. Home visits will be 
made for students who have been absent for three days or more without notifying the school.   
 
Nurturing Environment: YSCSA will provide a nurturing community and a safe haven for 
students and their families. The social worker will offer services to address students and their 
families’ social and emotional needs. The school will serve a large immigrant population by 
providing activities to acclimate students to their new environment. YSCSA will provide a health 
program to address students’ academic and behavioral needs if there are health issues that 
prevent them from attending school on a regular basis. It will also offer a culturally and 
linguistically supportive environment where students can relate their experiences to national and 
international issues.  
 
D. Community to be Served 

According to NYSED Demographic data for CSD 17, ELA results for the major racial/ethnic 
groups, i.e. African Americans and Hispanics/Latinos, in CSD 17 reflect the stubborn persistence 
of an achievement gap in this community.  In 2010, just 26% and 35% of eighth grade students 
scored at or above grade level on the state English Language Arts and Mathematics exams 
respectively.  In 2011, the percentage of students performing or exceeding grade level in ELA 
was below 50% for all grades 3 through 8 students.  43% of the African-American and Hispanic 
groups tested performed at or above grade level. Only 16% of the special needs students 
performed at or above grade level, and 31% of the limited English proficient students performed 
at grade level in ELA. Average scale scores on the Mathematics test for the 2011 year mirrored 
that of the ELA test and were also below 51% in all grades. Moreover, in 2009, only 34% of 
eighth graders were proficient in Science. The graduation rate for students residing in CSD 17 
for the 2008/2009 school year was 64%.  
The New York State District Report Card Accountability and Overview Report 2010-11 data for 
CSD 17 reflects a similar trend for grades 3- 8 in the ELA, Mathematics and Science NY State 
exams as indicated in the table below. 
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YSCSA plans to provide a rigorous and unique academic curriculum and arts program aligned to 
the Common Core State Standards and tailored to meet students’ individual needs. Diagnostic 
assessments will be used to identify gaps in learning and drive instruction, and support services 
will be provided during after-school, Saturday Academy and summer sessions to ensure student 
success. 

The CSD 17 community was chosen because of its longstanding academic needs. The founding 
members live and/or work in the community and are very familiar with its dynamics and 
educational needs. Our combined experience as educators, residents and service providers in 
CSD 17 gives us a unique perspective on the academic and social problems that are embedded in 
the fabric of this community. Our desire to support this community and its academic needs has 
propelled us to seek solutions through creation of this charter school.  

The future of this community is dependent on the success of its children. Our research of other 
schools in CSD 17 has shown that traditional methods and teaching practices are not enough to 
motivate these students because of the abundant social issues that cannot be solved by many of 
the existing schools. YSCSA will provide a comprehensive approach to schooling, innovative 
school culture and curriculum, and an internal nurturing support system that is geared to 
developing the whole child.  Corresponding attachment shows that the founding members have 
and will continue to garner family and community support within CSD 17. The table below 
indicates the members of the community we have reached out to: 

Summary of 2010-11 District 
Performance 

Elementary and Middle Schools 
English Language Arts 
Grade 3 
Grade 4 
Grade 5 
Grade 6 
Grade 7 
Grade 8 

43% 
44% 
40% 
39% 
30% 
28% 

1950 
1963 
1851 
2086 
2129 
2160 

Mathematics 
Grade 3 
Grade 4 
Grade 5 
Grade 6 
Grade 7 
Grade 8 

49% 
50% 
51% 
47% 
46% 
42% 

1977 
1986 
1886 
2131 
2156 
2192 

Science 
Grade 4 
Grade 8 

78% 
39% 

1954 
1966 

School District 17 (Brooklyn) Enrollment Data  
 
 
Total District Enrollment:  

 
26,188  

 
Black/African-
American/Caribbean:  

 
83%  

 
Hispanic/Latino:  

 
13%  

 
White: 

 
1%  

 
American Indian/Alaskan 
Native:  

 
1%  

 
Asian/Native Hawaiian/Pacific 
Islander:  

 
2%  

 
Free/Reduced Priced Lunch:  

 
86%  

 
English Language Learners:  

 
10%  

 
Students with Disabilities: 

 
13.6%  

 
Graduation Rate  

 
61% 

Community Members Addresses Method of Outreach 
Traditional Daycare Inc. 
Moreen King 

1112 Winthrop St 
Brooklyn, NY 11212 

Send correspondence; met with director; 
met with  PTA;  
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 718 346 57777 Distributed flyers  
Magna Daycare 1662 Carroll St. Brooklyn 

NY 11213 
718 493 8467 

Send correspondence; met with director; 
left flyers. 

Bambi Daycare Center 
Allison Reid Manley 
 

300 Rogers Avenue 
Brooklyn NY 11213 
718 771 1603 

Send correspondence, met with Director, 
left flyers. 

Medgar Evers Head Start 
Claire Wilson, 
 Deputy Director 

60 East 93rd St 
Brooklyn NY 11212 
718 221 2531   

Send correspondence, met with Deputy 
Director on first visit and the director on 
the second visit. Will be given a slot to 
address parents at their February 2014 
new school fair   

Bryan’s Educational Center Inc. 
Stephanie George 
 

3924 Church Ave 
Brooklyn NY 11203 
718 282 6944 

Send correspondence, met with director, 
left flyers. 

Little Flowers Daycare 
Patricia  
 

305 Remsen Av 
Brooklyn NY 11212 
718 342 0908 

Send correspondence, had phone 
conversation, awaiting written response. 

St Marks Day School 
Derrick Smith, Principal 
 

1346 President St 
Brooklyn NY 11213 
718 756 6602 

Delivered correspondence, met with 
principal 

Montgomery Academy 
Helga Burton PTA representative 

Utica Ave  
Brooklyn, NY 11213 

Met with PTA, distributed flyers and 
surveys 

PB Children Academy 
Karen Charles De Freitas 
Asst. Director 
 

3504 Church Av 
Brooklyn NY 11203 
718 941 1102 

Met with teach for U-PreK class, 
Shared flyers. 

Rema Church of God 
Patrick Phillips, Pastor 
 

2403 Albermarle Rd. 
Brooklyn NY 11226  

Spoke to church administrator and 
shared flyers. 

St Anthony’s Baptist Church 
Dr. Duane Cooper, Pastor 

425 Utica Av 
Brooklyn NY 11213 
718 778 3459 
 

Send correspondence, met with church 
officials on first visit, met with pastor 
and other members on second visit. 

Byways and Hedges Youth for 
Christ Ministry 
Terry Lee 
 
 

846 Utica Av 
Brooklyn NY 11203 
877 331 8822 

Sent correspondence, visited and spoke 
to church representative, left information 
to be disseminated to followers. 

Sesame Flyers International 
Curtis Nelson, CEO 
 

3510 Church Av 
Brooklyn NY 11203 
718 693 0500 

Send correspondence, met with CEO 

Caribbean Women’s Health 
Association 
 

3508 Church Av 
Brooklyn, NY 11203 

Met with Director and clients 

Council Member,  
Darlene Mealy 
 

Union Street 
Brooklyn, NY 11213 

Send correspondence, dialogue with Ms. 
Lipkind and Ms. N. Daniel. 

William Boyland 
NY State Assemblyman 
 

467 Thomas Boyland St 
Brooklyn NY 11212 
718 567 8681 

Send correspondence,  met and 
dialogued and we await written support 

NY State Senator, 
John Sampson 
 

1222 E 96 St 
Brooklyn NY 11236 
718 649 7653 

Met with John Sampson and on- going 
dialogue with Omar Boucher (special 
assistant) and  Mr. Nathan Bradley 
(Deputy Chief of Staff) 
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E. Public Outreach 

 
YSCSA’s founding group has visited daycare centers in CSD 17 as we are targeting preschoolers 
for our initial Kindergarten and grade1students. We have not informed them about our intended 
location due to the fact that the school will be located in a CSD 17 public school building. 
During our information sessions, daycare directors and parents have been informed of our school 
design, target population, the grades we will serve, and the academic and arts educational 
program(s) we will offer.  
Once the school is open, invitations and announcements of the enrollment time-line for the new 
year will be widely distributed to parents and students throughout the local school district and 
city-wide through flyers in local newspapers and postings in various community organizations. 
Due to the fact that we are trying to reach immigrant at-risk students and families in the CSD 17 
and its neighboring communities, we will knock on doors and target families in supermarkets, 
bodegas, medical centers, local retail establishments, apartment complexes, shelters and public 
housing. We will reach out to local daycare centers, private schools, community-based 
organizations, businesses and religious organizations. We will disseminate materials and post 
information sessions at daycare centers, Head Start programs, afterschool programs, Beacon 
programs and youth centers. Parental outreach and recruitment activities will be conducted in 
multiple languages. Our marketing will highlight our services for students with disabilities and 
English language learners and our school model’s highlights will be emphasized.  
We plan to hold a public meeting with parents and the community at large in April in a public 
forum in CSD 17. Here everyone will be given an opportunity to offer comments and feedback 
on the school. The Board and founding members will provide answers and clarification. The 
meeting will be advertised one week in advance and the agenda will be made available before the 
meeting. Community members can also reach YSCSA’s founding members via email and phone. 
 
F. Programmatic and Fiscal Impact 

The projected programmatic and fiscal impact of the proposed school on other public and non‐
public schools in the area:  
 

Number of 
Students 
Enrolled in 
YSCSA Per 
Year 

YSCSA 
Proposed 
Funding 
Per Year 

CSD 17 
Public 
School 
Enrollment 
(2011) 

CSD 17 
Public 
School 
Funding 

YSCSA 
Impact on 
CSD 17 
Public 
School 
Funding 

YSCSA 
Impact on 
CSD 17 Non-
public 
School 
Enrollment 

NY State Assemblyman 
Nick Perry 
 

903 Utica Avenue 
Brooklyn NY11203 
718-385-3336 

Met with Assemblyman Perry, Mr. 
Cyrus and the Assemblyman has been in 
on-going dialogue and he has made 
helpful suggestions to the founding 
Board.  

Friends of Crown Heights 
 

 Letter was sent and we await response 

PS 81 
Cheryl Ault, Principal 

990 Dekalb Av 
Brooklyn NY 11221 

Met with principal  

Church Avenue Merchant Business 
Association (CAMBA) 

1720 Church Av 
Brooklyn NY 

Sent correspondence and is awaiting a 
response and meeting date. 
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Year 1 - 240  3,246,480 17,613  238,251,051 .0001% 0% 
Year 2 - 360 4,869,720 17,613 238,251,051 .0002% 0% 
Year 3 - 480 6,492,960 17,613 238,251,051 .0027% 0% 
Year 4 - 570 7,710,390 17,613 238,251,051 .0032% 0% 
Year 5 - 630 8,522,010 17,613 238,251,051 .0036% 0% 

 
 
The calculations above assume charter school basic tuition rates in the charter period (2014-15 
through 2017-18) is based on a present tuition rate of $13,527 per student. We are assuming that 
the New York State Education Department tuition disbursement is constant during the duration 
of the school’s charter. 
 
It should be noted, given the nature of district-based per-student funding, that the estimates made 
by YSCSA in conducting this analysis are subject to unpredictable financial fluctuations. For 
forecasting purposes, the fiscal impact of this charter school on Community School District 17 
assumes that there will be no fluctuations in the grade levels served by existing public schools 
over the course of the charter term; the charter school will be able to meet its projected 
maximum enrollment; all students will come from NYCSD 17; and all students will attend every 
day for a 100% FTE.  YSCSA is targeting students who are eligible for free and reduced price 
lunch and, therefore, are unlikely to afford private education. Therefore, our programmatic and 
fiscal impact on nonpublic schools will be negligible. The fiscal impact on the public schools in 
the district will be minimal as compared to the academic impact that YSCSA will have in the 
district.  
                                                    
II. EDUCATIONAL PLAN 

A. Achievement Goals 

Following are the achievement goals for all students, including English language learners, 
students who receive free or reduced meals and special needs students. Students will:    

• be proficient readers, writers and speakers of the Standard English language  
• use applications, computations and mathematical concept to analyze and solve 

problems 
• be knowledgeable about world history and geography with emphasis on immigration 

and  culture 
• become proficient in their understanding of  science and scientific concepts  
• become proficient speakers, readers and writers of a foreign language 
• become proficient in at least one visual or performing arts  
• relate visual and performing  arts to core subjects as a means of mastering academic 

subjects 

Following is the assessment YSCSA will use to evaluate whether students have achieved 
the set goals and have met or exceeded NYS Standards.   
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Description of Student Achievement Goals ELA 
 

Math Science 
(Grades 
4,8) 

Arts Foreign 
Language 

75% of each level cohort scores level 3 and above Grades 
3-8 on NY State Tests 

x x x   

75% of each level cohort perform at or above grade level 
in the Terra Nova assessment for grades K-8 

x x    

75% of each level cohort performs at grade level on 
Fountas & Pinnell Benchmark Assessment System  

x     

100% of all students will perform at or above grade level 
in the visual and performing arts assessments  

   x  

75% of each level cohort perform at or above grade level 
in Spanish/French in grades 6-8 

    x 

 

Continual progress monitoring towards meeting goals will be addressed at different levels: 

• At the student level, teachers will use individual and class aggregated and disaggregated 
assessment data for student instruction. 

• At the classroom level, administrators will use individual, class, and grade level 
aggregated and disaggregated data to evaluate the effectiveness of curriculum and 
instruction. 

• At the school level, the Board of Trustees will use grade level and school-wide 
aggregated and disaggregated data to make programmatic changes and resource 
allocation decisions. 

• At the authorizer level, the Board of Regents will use the school’s data to evaluate the 
effectiveness of the school. 

B School Schedule and Calendar 

School/First Year Calendar: The school will operate for one hundred and ninety days in a 
school calendar year. Attachment 3(b) provides the schedule for academic year 2014 – 2015. All 
staff will attend a two week pre-opening professional development session two weeks before the 
first day of school. The school will be in session for ten (10) days more than the public school.  

Student and Teacher Schedule: The school day will begin at 7:30 am with instruction 
beginning at 8:00 am. The school day will end at 4.00 pm for elementary level K – 4 and 4:30 
pm for grades 5 – 8. The 7:30 am – 8:00 am period breakfast will be served because we are 
catering for students who receive free or reduced meals. All students are to arrive by 7:45 if they 
are not participating in breakfast. From 7:45 am to 8:00 am students in all grades will have 
mandatory Journal writing and/or newspaper reading in the third grade and higher. Attachment 
3(a) and (b) provide a sample of a daily schedule for teachers and students. Our scheduling 
model provides adequate time in the core subjects. The performing and visual arts schedule is 
also factored in with adequate scheduled time for proficiency. In the event there is more time 
needed for instructions for a particular child or cohort, the schedule will be adjusted for less time 
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to be spent on the performing arts and more time for the academic subject. The co-teaching 
model will also aid in providing the necessary in-class instruction without loss of time in 
transitioning. 

Planning/professional Development Time: All teaching staff members are to report to school 
at 7:45am for a daily general 15 minute meeting to receive announcements and information. 
Teacher planning and collaboration is an integral part of the daily activities. Teachers are to have 
lunch during the time the students are having their lunch for the first half hour and the next half 
hour (part of students’ lunch time and free time), teachers will have grade level meeting daily 
while some teachers will have lunch duties. On Fridays between 1:00 pm and 3:00 pm staff will 
have general or grade level meetings. The Friday meetings will be attended by the principal and 
appropriate instructional leaders and staff.  They will work on reviewing the week’s assessments 
results, problems and successes, individual student cases and putting in place plans for the next 
week. Pre-opening and various staff development sessions will be included in the schedule to 
address program design, assessment and data recording, training on the Renzulli Learning 
System, special population, charter school law and school policies. The principal will monitor 
teachers’ individualized performance plans during the course of the year. 

Intervention: The school schedule provides specific time for individual and group support. 
There will be compulsory Saturday Academy for students in need of tutoring and additional help. 
Instructions will be given for one hour each in Mathematics and ELA instruction to enable them 
to progress so as to achieve grade level proficiency or higher. YSCSA believes that its 
enrollment model of targeting and enrolling students beginning in the Kindergarten will lessen 
the need for widespread intervention because the instructional model will provide the necessary 
teaching for gradual and adequate progress from grade to grade for mainstream students, leaving 
intervention time for students who have special learning needs.  

Saturday Academy:  Students in need of additional academic help and those who have been 
identified as “in jeopardy of failing/repeating the grade” will have to attend the Saturday 
Academy. There will be a one hour tutoring or small group session each in mathematics and 
Language Arts.   

Summer Academy: YSCSA will have mandatory summer classes for students not making the 
grade in Mathematics and ELA. Summer academy will run for four weeks from 8:00 am to 12 
noon.  

C  Curriculum and Instruction 

YSCSA plans to use the Core Knowledge Sequence as the basis for its academic curriculum, 
which will be mapped and aligned to the New York State Standards. These standards account for 
the rigor and high learning standards YSCSA had set so that students can master the necessary 
skills for success. Teachers will utilize a scope and sequence for each subject to determine the 
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content and progression of instruction. During common planning periods, teachers will examine, 
refine and modify the scope and sequence based on assessment data and students actual needs. 

D  Assessment System 

YSCSA’s selection of standardized assessments is based on their alignment to the Core 
Knowledge Curriculum and Common Core State Standards.  These assessments have been used 
by other charter schools and have proven to be valid and reliable. YSCSA will use both 
formative and summative assessments, and with the inclusion of the performing arts and foreign 
languages, assessment will be based on proficiency.  Following is a table of YSCSA’s 
assessments. 

Assessment Purpose Grades and Administrative 
Time 

Terra Nova 
Common 
Core 
Assessment 
Reading, Math, 
Science, 
Social Studies, 
Language 

Rigorous, benchmarked, and require students to show, 
demonstrate, and produce their work based on the common core 
standards, which is beyond the ability of a multiple-choice test. 
Students receive partial credit for items such as constructed-
response, extended constructed-response, technology enhanced, 
and performance tasks. 
 
 

1.Entrance/placement  for 
all new students 
2. Every Spring 
 
Grades 3 - 8 

Terra Nova  
Battery  
Reading , Math, 
Science, 
Social Studies, 
Language 

 Selected-response items that provide detailed comparative and 
diagnostic information or that can be used to provide norm 
referenced achievement scores; criterion referenced objective 
mastery scores; and performance-level information. 

 Complete Battery supports student achievement at every stage 
of the instruction/assessment cycle.  

1. Entrance/placement for 
all students. 
2. Every Spring 
 
Grades K - 2 

Fountas 
 & 
Pinnell 
Benchmark 
Assessment 

Determine benchmark reading levels for each student and for 
grouping students for reading instruction. Results aid efficient 
and effective lesson planning. Identifies students in need of 
intervention and supports effective data collection.  

1. Entrance/placement for 
cohorts across all grades. 
2. Beginning of each 
semester (3) times a year 
 
Cohorts of students  

NYS 
ELA 
Exam 

Identify students’ ability to meet or exceed grade level standards 
in reading, comprehension, and writing. 

Yearly in April/May 
 
Grades 3 - 8 

NYS Mathematics 
Exam 

Identify students’ ability to meet or exceed grade level standards 
in mathematical computation, reasoning and problem solving. 

Yearly in May 
 
Grades 3 - 8 

NYS 
Science 
Exam 

Identify students’ ability to meet or exceed grade level standards 
in both written and performance science content. 

Yearly in June 
Grades 4 and 8 

LAB - R Determines English proficiency based on ESL or bilingual types 
of  services needed  

At enrollment for ELL 
students (Grades K, 1, and 
5).  

NYS 
Alternative  
Assessment 

Identify Special Needs cohorts’ ability to meet or success at 
grade level standards in all areas. Students who are identified as 
bilingual will receive all test material in native language or have 
an interpreter. 

October – February 
Grade K – 8 special needs 
cohorts as determined by an 
IEP 

Renzulli 
Assessments 

Computer program developed summative assessment covering 
course work done through the Renzulli Learning System. 

Ongoing throughout the 
year.  
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Grades K - 8 
Teacher Generated 
tests 

Weekly or end of unit summative assessment to determine 
achievement of weekly/unit objectives. 

Weekly or at the end of a 
unit of study. 
Grades K - 8 

VAPA Assessment To determine proficiency in the visual and performing arts At the end of units of study  
Grade K - 8 

Foreign Language 
Assessment 

To determine proficiency in foreign language: Spanish  or 
French 

At the end of each unit of 
study 
Grades K - 8 

 

Use of Assessment: Diagnostic assessment will be used to assess every student’s entry level 
needs. The Terra Nova and Fountas & Pinnell assessments will be YSCSA’s assessment of 
choice. The Renzulli Learning System’s diagnostic assessment will also be used for determining 
the point of entry of each child into the program. The LAB – R will also be administered at the 
beginning of a student’s school life at YSCSA to determine their English language needs. The 
data collected from these assessments will be used to determine the starting point, to set goals 
and to make progress comparisons. Faculty, academic instruction leaders and administrators will 
be able to use the data to plan coursework, set goals and provide appropriate intervention.   

The Board will use the results of the assessments to validate the quality of YSCSA’s educational 
programs. It will also assess the validity of the measurements, the extent to which the 
assessments actually measure the goals and objectives of YSCSA in keeping with its mission.  

Educational leaders will be able to align content with provided feedback on students’ strengths 
and weaknesses relative to specific curriculum goals. They will be able to monitor and evaluate 
learning by providing information on how well current programs, curriculum, or other resources 
are helping students achieve learning goals.  YSCSA will also use assessment data to evaluate 
patterns and trends in teacher performance. 

Teacher generated assessments and Renzulli Learning System assessments will provide students, 
teachers, and parents with information about what knowledge and skills are valued and important 
to learn, and how learning will be measured.  Teachers will then focus on classroom instruction 
and what will be assessed. Teachers will use traditional and other formats to assess students 
during and at the end of units, including multiple-choice questions, constructed response items, 
essays, extended multi-part questions, portfolios, and even experiments, taking into consideration 
the differential learning and multiple intelligences in any given class. Varied assessment tasks 
will communicate the expectation to all stakeholders that complex thinking, individual 
differences and problem solving are important aspects of the curriculum and instruction.  

YSCSA’s assessments will provide predictive data about whether our students and classes are 
on-course to meet specific year-end goals and reach proficiency on the end of year state test or 
Terra Nova assessments. End of year performance data will be disaggregated at the individual 
student, sub-group, classroom, and school levels to identify those in need of additional support.  
The performance data will also provide teachers and administrators with information on the best 
form of intervention. 

YSCSA will utilize a sound information system to handle data collection and storage. 
Instructional staff and leaders will be able to view, analyze and report on individual students, 
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groups, and cohorts.  Weekly communication on end of week testing will be sent home to 
parents. Parent/teacher conference will be held once every semester at the end of the marking 
period to discuss individual student’s progress and ways on improving student’s performance as 
parents will receive individual report cards. Parents or teachers can request additional conference 
if they think the student is in jeopardy of failing and there is need for intervention or specific 
help.  

The use of the Renzulli learning system will also add to the assessment process. The Renzulli 
Learning System (RLS) combines computer-based assessment with search engine technology to 
match thousands of carefully selected resources to specific student strengths through a two-step 
process. The first step consists of a computer-based diagnostic assessment that creates a profile 
of each child’s academic strengths, interests, learning styles, and preferred modes of expression.  
The online assessment takes about thirty minutes to complete and results in a personalized 
profile that highlights individual student strengths and sets the stage for the next step. In the 
school setting, student profiles can be analyzed to create groups of students who share common 
interests.  RLS also has a management tool that allows parents to access their own child’s profile 
from home.  In step two the search engine matches student strengths and interests to a database 
of 15,000 enrichment activities, materials, resources, and opportunities for further study that are 
available online and are grouped into the following categories: virtual field trips, real field trips, 
creative training, critical thinking, projects and independent study, contests and competitions, 
web sites that promote creativity, higher level thinking skills, and investigative activities, fiction 
and non-fiction books, how-to book, summer programs, on-line classes and activities, research 
skills, and videos and DVDs.  
Accountability Plan and Dissemination of Data to the Board of Trustees: All instructional 
staff and educational leaders will assess students’ academic performance data and compare it to 
the school’s performance indicators. The Principal and CEO will review and complete an annual 
accountability report, which will be presented to the Board of Trustees for review. The Board of 
Trustees will then review and evaluate this report objectively to determine if the school has 
achieved its goals and mission. Any deficiencies will be marked for remediation in the following 
year. 

E  Performance, Promotion and Graduation Standards 

Students will be held to high academic performance standards and other criteria in order to be 
promoted. The year’s academic objectives set by a student’s comprehensive educational plan 
(CAP) must be achieved in order to be promoted. This plan will be evaluated by the many 
various assessments set forth in the plan. In the event that a student is evaluated as being in 
jeopardy of failing, academic intervention will be prescribed in a timely manner and parents will 
be notified in the winter semester. Students will then have to attend mandatory Saturday 
Academy. If at the end of the year’s evaluation, the student has not shown improvement enough 
for promotion, that student will have to attend mandatory summer school. At the end of summer 
school, students should have improved so they can be promoted to the next grade. Students need 
to satisfy various criteria other than academics in order to be promoted. Criteria such as 
attendance and completion of course work are a few examples. For some cohorts, criteria other 
than standardize testing will be considered. Teachers and educational leaders will take into 
consideration portfolios with sample work, projects, teachers’ weekly assessments, observation 
and benchmark assessments. YSCSA will make a determination on promotion when certain 
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criteria are not fulfilled as students must satisfy the many criteria in order to graduate from the 
eighth grade.  YSCSA’s academic model does not encourage retention; the founding group is 
sure that with early detection and intervention, students will achieve objectives set forth in their 
individual plan.  In the event that students do not achieve learning goals as planned, individual 
solutions will be sought.                   

Course Outline for Grade 1 is as follows: 

 
LANGUAGE ARTS 
 
I. Listening and Speaking 
A. Classroom Discussion 
 B. Presentation of Ideas and Information 
 C. Comprehension and Discussion of Read- 
aloud—All Texts 
 D. Comprehension and Discussion of Read-
aloud—Fiction, Drama, and Poetry 
 E. Comprehension and Discussion of  Read-
aloud—Nonfiction and Informational  Text 

 
II. Reading 
A. Print Awareness 
B. Phonemic Awareness 
C. Phonics: Decoding and Encoding 
D. Oral Reading and Fluency 
E. Reading Comprehension—All Texts 
F. Reading Comprehension—Fiction, 
Drama, and Poetry 
G. Reading Comprehension—Nonfiction 
and Informational Text 
 
III. Writing 
A. Narrative Writing 
B. Informative/Explanatory Writing 
C. Persuasive Writing (Opinion) 
 
IV. Language Conventions 
A. Handwriting and Spelling 
B. Parts of Speech and Sentence Structure 
C. Capitalization and Punctuation 
 
V. Poetry 
 
VI. Fiction 
A. Stories 
B. Aesop’s Fables 

C. Different Lands, Similar Stories 
D. Literary Terms 
 
VII. Sayings and Phrases 
 
 
HISTORY AND GEOGRAPHY 
 
I. World Geography: 
A. Spatial Sense 
B. Geographical Terms and Features 
 
II. Early World Civilizations 
A. Mesopotamia: The “Cradle of 
Civilization” 
B. Ancient Egypt 
C. History of World Religions 
  
III. Modern Civilization and Culture: 
Immigration 
A. Geography 
B. Culture 
 
American History: 
I. Early People and Civilizations 
A. The Earliest People: Hunters and 
Nomads 
B. Early American Civilizations 
 
II. Early Exploration and Settlement 
A. Columbus 
B. The Conquistadors 
C. English Settlers 

 
III. From Colonies to Independence: The 
American Revolution 
 
IV. Early Exploration of the American 
West 
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V. Symbols and Figures 
 
V1. Our community: The Effects of 
Modern Immigration 
 
 
Science 
 
I. Living Things and Their Environments 
A. Habitats 
B. Oceans and Undersea Life 
C. Environmental Change and Habitat 
Destruction 
D. Special Classifications of Animals 
 
II. The Human Body 
A. Body Systems 
B. Germs, Diseases, and Preventing Illness 
 
III. Matter 
 
IV. Properties of Matter: Measurement 
 
V. Introduction to Electricity 
 
VI. Astronomy 
 
VII. The Earth 
A. Geographical Features of the Earth’s 
Surface 
B. What’s Inside the Earth 
 
VIII. Science Biographies 
 
 

Visual Arts 
I. Art from Long Ago 
 
II. Elements of Art 
A. Color 
B. Line 
C. Shape 
D. Texture 
 

III. Kinds of Pictures: Portrait and Still 
Life 

 
Music 

I. Elements of Music 
 
II. Listening and Understanding 
A. Musical Terms and Concepts 
B. Music Can Tell a Story 
C. American Musical Traditions (Jazz) 
 
III. Songs 

 
Dance 

1. Learning through active practice, re-
hearsal, and creation or performance  

2. Reading about the art and artists in 
cultures in the community  

3. Researching, writing, and 
communicating about the art  

4. Reflecting on the arts in thoughtful 
essay or journal writing on one’s 
observations, feelings, and ideas 
about the arts  

5. Participating in arts criticism on the 
basis of observation, knowledge, and 
criteria  

 
 
 

Mathematics 
I. Patterns and Classification 
 
II. Numbers and Number Sense 
 
III. Money 
 
IV. Computation 
A. Addition 
B. Subtraction 
C. Solving Problems and Equations 
V. Measurement 
 
VI. Geometry 
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Outline for course work for Grade 5 

Language Arts 
 
I. Writing, Grammar, and Usage 
A. Writing and Research 
B. Grammar and Usage 
C. Vocabulary 

 
II. Poetry 
A. Poems 
B. Poetic Terms 
 
III. Fiction and Drama 
A. Stories 
B. Drama  
C. Myths and Legends 
D. Literary Terms 
 
IV. Speeches 
 
V. Sayings and Phrases 
 
 

HISTORY AND GEOGRAPHY 
World: 
 
I. World Geography 
A. Spatial Sense 
B. Great Lakes of the World 
 
II. Early American Civilizations 
A. Geography 
B. Maya, Aztec and Inca Civilizations 
C. Spanish Conquerors 
 
III. European Exploration, Trade, and 
the Clash of Cultures 
A. Background 
B. European Exploration, Trade, and 
Colonization 
C.  Trade and Slavery 
 
IV. The Renaissance and the Reformation 
A. The Renaissance 
B. The Reformation 

 
V. England from the Golden Age to the 
Glorious Revolution 
A. England in the Golden Age 
B. From the English Revolution to the 
Glorious Revolution 
 
VI. Russia: Early Growth and Expansion 
A. Geography 
B. History and Culture 
 
VII. Feudal Japan 
A. Geography 
B. History and Culture 
 
American: 
 
I. Westward Expansion 
A. Westward Expansion before the Civil 
War 
B. Westward Expansion after the Civil War 
 
II. The Civil War: Causes, Conflicts, 
Consequences 
A. Toward the Civil War 
B. The Civil War 
C. Reconstruction 
 
III. Native Americans: Cultures and 
Conflicts 
A. Culture and Life 
B. American Government Policies 
C. Conflicts 
 
IV. Local Community 
A  Culture and Life 
B  Immigration 
 
IV. U. S. Geography 
 
VISUAL ARTS 
 
I. Art of the Renaissance 
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II. American Art: Nineteenth-Century 
United States 
 
III. Art of Japan 
 
Music 
 
I. Elements of Music 
 
II. Listening and Understanding 
A. Composers and Their Music 
B. Musical Connections 
III. Musical Traditions (Spirituals) 
IV. Songs 
V. Instrumental music 
 
DANCE 

 
I. Learning through active practice, re-
hearsal, and creation or performance  
II. Reading about the art and artists in 
cultures in the community  
III. Researching, writing, and 
communicating about the art  
IV. Reflecting on the arts in thoughtful 
essay or journal writing on one’s 
observations, feelings, and ideas about the 
arts  
V. Participating in arts criticism on the 
basis of observation, knowledge, and 
criteria  
 
MATHEMATICS 
 
I. Numbers and Number Sense 
 
II. Ratio and Percent 
A. Ratio 
B. Percent 
 
III. Fractions and Decimals 
A. Fractions 
B. Decimals 
 
IV. Computation 
A. Addition 

B. Multiplication 
C. Division 
D. Solving Problems and Equations 
 
V. Measurement 
 
VI. Geometry 
 
VII. Probability and Statistics 
 
VIII. Pre-Algebra 
 
 

 
SCIENCE 
 
I. Classifying Living Things 
 
II. Cells: Structures and Processes 
 
III. Plant Structures and Processes 
A. Structure: Non-Vascular and Vascular 
Plants 
B. Photosynthesis 
C. Reproduction 
 
IV. Life Cycles and Reproduction 
A. The Life Cycle and Reproduction 
B. Sexual Reproduction in Animals 
 
V. The Human Body 
A. Changes in Human Adolescence 
B. The Endocrine System 
C. The Reproductive System 
 
VI. Chemistry: Matter and Change 
o Atoms, Molecules, and B. Elements 
o C. Chemical and Physical Change 

 
Science Biographies 
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We have selected the Core Knowledge curriculum because of its specificity, coherence across 
grades, and alignment to State Standards. The content is specific and moves from grade to grade 
in a manner to ensure success and academic excellence for all groups – main stream and at-risk 
students by providing greater equity and increased literacy. The sequence is designed to build 
knowledge systematically year by year with adequate room for instructional and curriculum 
modification. 

Curriculum Development:  

The Core Knowledge Sequence establishes specific knowledge to be taught in English Language 
Arts, American and World History, Geography, Visual Arts, Math and science. The Core 
Knowledge Sequence would be used as a guide to aid teachers in developing the scope and 
sequence for each lesson and mapping out units of instruction to address the students’ needs and 
abilities. As we are targeting immigrant students, teachers will have to modify lessons and 
content to make learning personally meaningful and yet aligned to state standards and 
assessments.  The lessons will also be aligned to the performing arts aspects of the curriculum.   

YSCSA recognizes that all students can learn once they are given the opportunities to fulfill their 
needs. The founding group has observed that a great many at-risk students are gifted and talented 
and have no avenue for expressing or developing these gifts.  Teachers, students and parents will 
have ample time to discover these hidden talents and avenues for development will be provided. 
They will also have an opportunity to use these talents in students’ academic development, 
setting a course of studies as early as the fourth grade. YSCSA has found it is always productive 
to use student’s interests and passions as a channel to get them interested in areas that are 
necessary for academic success. 

Classroom teachers, including special education and general education teachers and performing 
and visual arts teachers, will spend time developing and coordinating lesson plans and creating 
objectives while utilizing all possible resources to develop lesson content, choose texts and 
learning materials, tailor the Renzulli program to students’ needs, perform diagnostic 
assessments, and create a data base for collecting summative assessments.  They will work 
collaboratively throughout the year planning strategies on how to satisfy the school’s mission.    

At the end of each academic year, the previous year’s academic results will be reviewed and 
evaluated. Revisions will be made to improve the alignment of the curriculum and instruction to 
school’s mission and students’ performance.                    

Instructional Planning: Co-teachers will have daily collaboration time. Grade level teams and 
VAPA teachers will have common planning time to review student performance data, identify 
instructional strategies and materials, and plan lessons. Teachers will submit weekly lesson plans 
on a set date, the week before, outlining learning objectives, teaching strategies, and activities 
and materials for whole-class, small group and computer-based instruction.  Lesson plans will 
also include formative assessments and accommodations necessary for students with special 
needs. Time will be allotted every Friday for weekly assessments in each core subject.  Teachers 
will use the weekly assessments to plan lessons. Instructional leaders will review the lesson plans 
and provide critical feedback. They will post lesson plans on a shared server so that support staff 
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can coordinate their intervention activities with general classroom instruction. After lessons have 
been conducted, teachers will record their annotated weekly plans to identify effective practices 
and areas of weakness, and then archive them for end of year planning and evaluation.  
Evaluation of each student will be done on an on-going basis and recorded. The Renzulli 
Learning System will facilitate this process.  

F. School Culture and Climate 
YSCSA is committed to the creation of a safe orderly and caring school environment. YSCSA believes 
that building such an environment begins with effective instruction, a key to student engagement in 
learning.  As students become focused, occupied and interested in learning, there is greater stability and 
safety in the classroom and the school itself.  In addition, YSCSA will also establish a firm approach to 
discipline to help students develop self-discipline and self-motivation so they are aware that their 
behavior affects their own well-being as much as that of their peers.  YSCSA will develop a Code of 
Conduct that will identify its discipline policy, rules and guidelines regarding student conduct, dress and 
the maintenance of order throughout the school and beyond. The Code of Conduct will be printed in the 
YSCSA Teacher and Student Handbook to be distributed to teachers and students respectively from the 
first day of school. To set the appropriate tone and expectations, teachers will be introduced to the Code 
of Conduct and the YSCSA Teacher Handbook during the pre-opening Professional Development 
session, where the school’s discipline policy will be reviewed and discussed and teachers will begin 
training on the implementation of disciplinary procedures. Furthermore, parents and students will be 
informed of these discipline policies and measures by school administrators during the initial orientation 
and during Parent-Teacher Conferences. Teachers will review the Code of Conduct with all students as 
part of their classroom procedures to set clear expectations, and copies of the Code of Conduct will be 
posted prominently in the hallways.  At YSCSA, discipline is considered part of the self-development 
process and a component of each student’s Personal Plan.  Infractions are addressed individually and in 
accordance with the level of misbehavior, from insubordination to more violent behavior, through a range 
of consequences and disciplinary actions. Whenever possible, interventions should begin with the lowest 
level of disciplinary response.  Students will report to the Dean in disciplinary cases and can be referred 
to the Guidance Counselor who will work with particular students on an ongoing basis. 

While all staff, faculty and students at YSCSA will be provided with copies of the Code of 
Conduct, other measures will be taken to sustain a safe and secure school climate. Students will also be 
exposed to anti-bullying, conflict-resolution, problem-solving and other programs to help them utilize 
more constructive approaches in social communication situations.  As part of their Personal Plan, students 
will select their own arts project, thereby instilling a greater sense of motivation and control over their 
educational path. 

Built into the disciplinary plan will be the school’s “House System.” The system will be used to 
encourage appropriate behavior among the students. Students will receive “bad points” or “bad marks” 
for behavioral infractions with points being the small value for minor infractions and bad marks equaling 
three points and are given for more serious infractions. The students will be divided into four houses and 
their marks, be it merits or de-merits will go towards their house. These marks are tallied and at the end of 
the academic year, individual students, groups of students and individual houses will be awarded.  The 
students will learn to buy into a community system where they have an active role in making it 
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successful. The house system will include academics, deportment, punctuality and all other aspects of 
student life that will contribute to academic success and good citizenship. 

Dignity for All Students Act: YSCSA is committed to all requirements of the Dignity for All Students 
Act (DA) which took effect on July 1, 2012. YSCSA will be in compliance with the DA mandate that all 
students in public schools be provided with an educational environment free from discrimination and 
harassment, particularly from harassment based on a student’s actual or perceived race, color, weight, 
national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender or sex.  
YSCSA will also prohibit activities that create a hostile environment at school and school-sponsored 
events in accordance with the DA. All staff and faculty will be given training on the DA as part of 
YSCSA’s plan for building a positive school culture during a pre-opening orientation session. The 
school’s Dean and Guidance Counselor will oversee the school’s anti-bullying and other social 
consciousness programs, which will also be built into the Student Advisory period.  Besides the Dean and 
Guidance Counselor, the faculty will also receive training in order to recognize and respond effectively to 
harassment and bullying in classroom and other school situations. 

Evaluation of School Climate: YSCSA will evaluate satisfaction with the school climate through formal 
and informal means. The annual NYCDOE Learning Environment surveys will be distributed to parents 
and school staff in the middle grades. YSCSA will also develop an evaluation instrument to gauge 
responses of parents and the school staff in the elementary grades as well as all students in both the 
elementary and middle school. YSCSA’s leadership will discuss the survey results as part of the school’s 
accountability plan, and use this data to identify strengths in the school culture and make appropriate 
modifications where necessary. YSCSA will foster parent involvement in their children’s academic lives 
through the Student Goals Contract.  Parents will also be offered access to community resources, 
technology and other programs and encouraged to participate in the school through the PTA, fund-raising 
activities and school events. 

G. Special Student Populations and Related Services 
 

Special Needs Students [Ed.L. §2851(2) (s)] 
YSCSA will ensure that all of our Special Education Students with an Individual Educational 
Plan (IEP) will receive their programs and services in the Least Restrictive Setting (LRE) as 
indicated in accordance with New York State Education Law 2853(4) A.  A Least Restrictive 
Environment is an environment where a student can receive an education designed to meet his or 
her special educational needs while still being educated with non-disabled peers, to the 
maximum extent appropriate, depending on the student's individual needs.  Our classroom design 
with a special education teacher as one of the co-teachers will facilitate this law. 
Along with the inclusion, we will provide the following services:  
 General Education with Supplementary Aids and Related Services: Supplementary aids and 
services are supports that enable a student with a disability to be educated within the general 
education class alongside non-disabled peers to the maximum extent appropriate. Supplementary 
aids and services may include services of various special education providers and other 
materials, devices and instructional adaptations. For students whose needs cannot be met in 
general education with supplementary aids and services, special time is allocated daily for added 
help. 
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Special Education Teacher Support Services (SETSS) This service will only be given if it is 
required by a student’s IEP. The services will be provided by the Special Education Teacher who 
will provide direct services (in the general education class, or a combination of direct and 
indirect (separate location at a specific time slot). The student's IEP must indicate the amount of 
time the student will receive Special Education Teacher Support Services, the distribution of the 
time between direct and indirect services and the location of services (i.e. the general education 
classroom or a separate location). Group size for the provision of Special Education Teacher 
Support Services provided in the separate location will not exceed a maximum of eight students. 
 
Direct and Indirect Services 
• Direct Services will provide specially designed instruction and/or supplementary instruction 
delivered by the special education teacher through individual and/or small group instruction to 
provide the student with compensatory skill development and remediation activities. They 
address the areas of deficit that have been identified for that student and strengthen the student's 
cognitive skills. Direct Services are provided to address educational needs directly related to the 
student's disability and are not extra tutoring services. The SE teacher will work with the general 
education teacher to strength the cognitive skills of the student in the topic at hand.  
• Indirect Services provide collaborative consultation between the special education teacher and 
the general education teacher, which focuses on adjusting the learning environment and/or 
modifying and differentiating instructional techniques and methods to meet the individual needs 
of the students in the general education classroom. Agreed upon strategies are delivered by the 
special education teacher and/or the general education teacher. 
 
Collaborative Team Teaching Services (CTT) 
Our learning/teaching strategies will include CTT or as we call it co-teaching, will allowing 
special needs students to be educated with age appropriate peers in a general education 
classroom (non-disabled students) with the full-time support of a special education teacher 
throughout the day to assist in adapting and modifying instruction. The co teaching team 
teaching classroom consists of one special education teacher and one general education teacher. 
They meet to co-plan and prepare lessons, activities and projects that incorporate all learning 
modalities. Together, the general education and special education teacher carry out instruction 
employing a range of methodologies. 
The team will ensures that students master specific skills and concepts in the general education 
curriculum, as well as ensuring that their special education needs and alternative curriculum 
goals are met. 
The number of students with disabilities in a class may not exceed forty percent of the total class 
register. At YSCSA it will not exceed 12 in our classroom of 30 students.   
 
Emergent Language Learners (ELL)  
The IEP Team (with appropriate bilingual membership as described in the New York City Board 
of Education's Standard Operating Procedures Manual) must determine the appropriate needs of 
the individual, who have a disability and score at or below the 40th percentile on the LAB R. 
Determinations may include bilingual services; monolingual services with ELL; or monolingual 
services without ELL. 
 The language service option chosen must reflect the needs of the individual student. It may not 
be selected on the basis of availability of personnel, programs or financial resources, which are 
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never appropriate criteria for determining instructional services. 
The language service option chosen for a student determines the language for that student's 
reassessments. Students recommended for bilingual or ELL-only services must receive a 
bilingual assessment during any re- evaluation. Students who are recommended for an English 
monolingual program, without ESL, receive future assessments. 
The language service option chosen must reflect the needs of the individual student.  
 
Counseling Services may be recommended for students who have chronic social emotional 
difficulties, which significantly interfere with their learning. These problems can include 
difficulty interacting appropriately with adults or peers, withdrawal or acting-out, low self-
esteem, or poor coping skills.  
 
Hearing Education Services; are designed to provide intensive instruction in speech reading, 
auditory training and language development to enhance the growth of receptive/expressive 
communication skills. 
 
 Occupational Therapy (OT) Services; This service will be offered depending on the student’s 
IEP. The service emphasizes independence in activities of daily living (e.g. dressing, feeding, 
money management), skill acquisition (e.g. self-management skills, vocational skills) and school 
participation in various settings including the classroom, cafeteria, bathroom, and playground. 
Occupational Therapy is designed to maintain, improve or restore function of students in all 
educationally related activities including neuromusculoskeletal function (e.g. range of motion, 
muscle strength, endurance, postural control), motor function (e.g. fine motor skills, oral motor 
control, visual motor integration), sensory and perceptual function (e.g. integrating and 
processing of tactile, visual, auditory information), cognitive function (e.g. attention, memory) 
and psychosocial function (e.g. self-concept, interpersonal skills). 
Orientation and Mobility Services: Instructions provided for students with visual impairments 
that require instruction to improve their ability to perceive and move safely in their environment.  
The student is assigned an Orientation and Mobility Paraprofessional when a student who is 
blind or visually impaired requires a guide to move safely from place to place during school 
activities, and requires reinforcement of orientation and mobility skills for independent 
movement and safety. 
 
Physical Therapy Services (PT): Provide physical function and independence in various 
settings including the classroom, bathroom, gym, staircase, playground and transitions between 
settings. Physical therapy uses manual/handling techniques, exercise and sensory processing 
activities to maintain, improve or restore function including gross motor development (e.g. 
mobility, ambulation, posture), neuromata status (e.g. muscle tone, strength, balance, 
coordination), motor planning (e.g. negotiating the environment ). Physical Therapy is provided 
by state licensed Physical Therapists. 
 
School Health Services School Health Services are designed to address the specific health needs 
of the student and to ensure a safe educational environment. School Health Services are also 
designed to enhance the student's ability to access the least restrictive environment and 
participate to his/her fullest potential. A registered nurse or a paraprofessional may provide the 
services.  
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Health services that can be provided by a paraprofessional are designed to provide students with 
assistance in activities of daily living (ADL), and usually include, but are not limited to, transfers 
from wheelchair to adaptive equipment, ambulation assistance, diapering and toileting 
assistance, feeding, dressing, managing orthotics and use of assistive communication or writing 
devices. 
 
Speech/Language therapy is designed to address deficits in a student's auditory processing; 
articulation/phonological skills, comprehension and use of semantics, syntax, pragmatics, voice 
production and fluency Speech/Language Therapist provide services. 
 
Vision Education Services: 
Services are designed to provide instruction in utilizing Braille, large print, optical and non-
optical low vision devices and other skills that are necessary to attain academic, social, 
vocational and life adjustment skills, literacy and acquisition of information using tactile, visual, 
and auditory strategies. 
This service is provided for students who are blind or have a visual impairment related to 
pathology of the eyes or visual pathways with a visual acuity no greater than 20/70 in the better 
eye with best correction or limitations in visual acuity and visual field which adversely affect 
student performance. 
This service is provided by teachers of the blind and visually impaired.  
 
• Special Class Services (part or full-time)  
 

1. Autistic  
A student with a developmental disability, significantly affecting verbal and nonverbal 
communication and social interaction that adversely affects educational performance. 
Other characteristics often associated with autism are engagement in repetitive activities and 
stereotyped movements, resistance to environmental change or change in daily routines and 
unusual responses to sensory experiences. 
The term does not apply if a student's educational performance is adversely affected primarily 
because the student has an emotional disturbance... 

2. Hearing Impaired 
A student with an impairment in hearing, whether permanent or fluctuating, that adversely 
affects the student's educational performance but that is not included under the definition of 
deafness in this section. 
 

3. Emotional Disturbed 
A student who exhibits one or more of the following characteristics: 
(1) Student manifests an inability to learn, that cannot be explained by intellectual, sensory, or 
health factors. 
(2) Student shows difficulty building or maintaining satisfactory interpersonal relationships with 
peers and teachers; 
 (3 Outward moods of unhappiness or depression; or 
(4) A tendency to develop physical symptoms or fears associated with personal or school 
problems. 
(5) Student displays inappropriate types of behavior or feelings under normal circumstances 
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4. Self-Contained 

• A self-contained special class, for part of the day, with the student spending the remainder of 
the day in the general education classroom or in activities with students who do not have 
disabilities. 
 
 Young Scholars Charter School does not provide the following Special Needs Services: 
 
 Students with severe multiple disabilities whose programs consist primarily of habilitation and 
treatment;  
 

1. Home and Hospital instruction 
• Students who are recommended for home and hospital instruction, whose special education 
needs are determined to be highly intensive, and who require a high degree of individualized 
attention and intervention.  
 

2. State Supported/Operated and SED approved non-public schools: 
Students whose needs are so severe that they can be met only in a seven-day residential program;  
Students whose management needs are deemed highly intensive, who require a high degree of 
individualized attention/intervention;  
 

3. SED Approved Residential Services 
 Residential programs are provided for students whose severe educational needs require related 
and rehabilitative services on a twenty-four hour basis in order to facilitate management of the 
student's educational needs, achievement of IEP goals and maintenance of educational gains 
provided in the school. A residential school program may be required for a student who 
demonstrates several needs. 
 
State Operated and Supported (4201) Schools 
These schools provide special class services to disabled students who are deaf, blind, severely 
emotionally disturbed, or physically disabled. Some of these schools offer both day and 
residential programs, while others offer only day programs. State Operated or State Supported 
school may be initiated either by the student's parent or guardian, or by the Committee on 
Special Education through the PHC-10 application process. This application to the State 
Commissioner of Education must be supported by adequate written evidence of the student's 
specific disability. Students with severe disabilities for whom a State Operated or State 
Supported school is determined to be the least restrictive environment based on individual 
educational characteristics must receive any program(s) or service(s) necessary to effectuate an 
appropriate IEP. 
 
YSCSA will educate students with disabilities in the least restrictive environment, with their 
non-disabled peers to the extent appropriate and allowed by each student’s Individualized 
Education Plan (IEP) prepared by the Committee on Special Education (CSE) of the students’ 
school district of residence and all applicable federal laws, including the Individuals with 
Disabilities Education Act (“IDEA “ at 10 USC Section 1410 et.seq. and its implementing 
regulations at 34 CFR section 300). The School shall not discriminate in admission and 
enrollment practices on the basis of a student having or being suspected of having a disability.  
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All special education programs and services at the School shall be provided in accordance with 
Education Law § 2853(4)(a) and applicable federal laws and regulations and in accordance 
with the IEP recommended by the CSE of the students’ school district of residence.  
 
YSCSA is committed to educating each student including those students classified as special 
education, to the maximum extent appropriate, in the classroom he or she would otherwise 
attend. Thus, the School will maintain an integrated, developmentally appropriate academic 
program that will ensure that the social, emotional and academic needs are met regarding the 
education of our special education students. Full integration involves bringing the necessary 
support services to the student regardless of their condition or severity, (rather than moving 
the student to the services), the student will benefit from the integrated class (rather than 
having to miss assignments and experiences with their fellow classmates). According to this 
model, special education students will not be removed from the classroom, only if appropriate 
services cannot be provided in the regular classroom setting. 
 
Special education students will receive their differentiated instruction, curriculum work and 
other services, such as speech-language therapy, occupational therapy and other additional 
support services in the realm of the regular education classroom, when appropriate.  
 
The special education coordinator, special education teacher and classroom general education 
teacher will assist with the implementation of the goals on the Individual Education Plan 
(IEP). "Full inclusion" maintains that the social interactions with regular education students 
are vitally important and that special services can be provided most effectively in the context 
of the regular classroom. For special education students, this setting provides the opportunity 
to model the behaviors and actions of others. For general education students, this setting 
fosters an appreciation and respect for the fact that everyone has unique characteristics and 
abilities, and helps them develop feelings of empowerment and self-control. 
 
III. ORGANIZATIONAL AND FISCAL PLAN 

A  Applicant(s)/Founding Group Capacity 

Name  Current 
employment 

Relevant experience/skills 
Role on founding group 

Proposed 
role(s) 

Earlene 
Warren-
Fernandez 

Stars and 
Knights Day 
School 
Principal 

Private school leadership; non- profit 
governance; community outreach; fund-
raising; cultural youth organization board 
member; resident of CSD 17 (Crown 
Heights).  Wrote and coordinate RFP  

 

Dr. Jennifer 
Charles  

Keeping Matters  
Educational 
Consultant 

Educational consulting, professional 
development; educational technology 
specialist; journalism editor; educator for over 
30 years. Co-wrote RFP 

Principal  

Leslie-Ann 
Bolden, 
PhD 

New State 
University 
Sociology 

Elementary school educator, Immigration 
research specialist. Experience working with 
immigrant children and families. Chair 
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Sociology Research 
Assistant 
 

meetings, wrote correspondence, and 
collected data. 

Dr. Merle 
Cann 

D.O.E 
 District #75  
Retired Special 
ED. Specialist; 
Pastor 

18 years special education teacher and 
supervisor with the DOE; music therapist; 
professional Development trainer; supervised 
inclusion program; provided data and helped 
develop aspects of the special Ed. component.  

Trustee 

Merlene  
Ruttie 
Campbell 

Board Of Education MA in Special Education. BSc. State certified 
in early education; experience working with 
students with IEPs. Coordinated Special 
needs portion of RFP with Dr. Cann 

Trustee 

Wendeceta 
Powell 

 Certified Holistic Health coach, community 
and charter school activist since 1995, public 
school PTA fund-raiser. Worked with Mr. 
Black with distributing surveys/meeting 
parents, making calls in the community  

Parent 

Derek M J 
Cyrus, JD 

CEO of DNC 
Management 
Group, INC. 

CEO/President of a CBO; experience in 
administration, 35 years’ experience in 
corporate law; consultant/developer of 
business/private schools. Offered legal and 
corporate advice, communicated with, chaired 
meetings with elected officials and 
community leaders. 

Trustee 

Denton Black Montgomery 
Academy 

Assistant Principal.PRO coordinator: 
communicated with, called, booked meetings 
and followed up with day care centers, 
churches, private schools, etc. 

Trustee 

Marion Noel  
 
 
 
 
 

Financial and tax consulting background; 
worked on the budget 

 

 

B. Board of Trustees and Governance 

YSCSA shall be deemed an independent and autonomous public school with the Board of 
Regents as the chartering entity and, therefore, the public agent authorized to supervise and 
oversee the school. YSCSA’s Board of Trustees shall have final authority for policy and 
operational decisions and the power to delegate decision-making authority to officers and 
employees in accordance with the provisions of the charter.  

In its capacity as overseer, the Board of Regents shall have the authority to visit, examine and 
inspect YSCSA’s operations, including all records, to ensure that the charter school is in 
compliance with all applicable laws, regulations and charter provisions. All decisions made by 
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the Board of Trustees will be guided by the approved charter agreement. The Trustees will seek 
approval prior to changing any decisions made in the charter agreement.  

YSCSA’s Board of Trustees will submit to the Board of Regents an annual report detailing the 
school’s academic and fiscal performance. This includes but is not limited to: (a) information 
related to student academic performance; (b) a description of progress in achieving its 
Accountability Plan Goals; (c) a certified financial statement and audit report; (d) a 
demonstration of meeting enrollment targets of all three at risk groups. The Board of Trustees 
will also ensure that all reports and data required by the authorizer will be accurately represented 
and delivered in a timely manner. 
 
Roles and Responsibilities of the Board and Its Officers:  
The Board of Trustees will be YSCSA’s oversight and policy-making body. The role and 
function of the Board of Trustees will include but not be limited to:  
§ Personal Commitment and Involvement: Provide oversight, set policy, develop resources to 

fulfill the School’s mission, and refrain from delegating to staff and engaging in daily 
management issues. Be informed about the mission, policies, and programs as well as 
developments in the field of education and charter school legislation.  

§ Board Commitment and Participation: Actively participate in monthly board meetings and 
committee work sessions by preparing for and attending all meetings, and chairing or co-
chairing one committee. Ensure effective organizational planning by actively participating in 
the school’s planning process, and assist in implementing and monitoring the plan’s goals.  

§ Advocacy and Support: Engage in outreach and garner support for YSCSA by articulating 
the school’s mission, accomplishments, and goals to the community. Increase the school’s 
visibility by attending community events as a representative of the organization.  

§ Board Recruitment: Identify strong candidates who can make significant contributions to the 
work of the board and the school. Actively participate in the recruitment and orientation of 
new board members, and the evaluation and assessment of board performance.  

§ Professional Development: Support the Chief Executive Officer and school leadership to 
further the goals of the school. Assess the performance of the Chief Executive Officer and 
school leadership in fulfilling the goals and mission of the school.  

§ Financial Oversight: Provide proper financial guidance by assisting with the development of 
the annual budget, internal financial controls, and external auditing processes. Assist the 
board in carrying out its fiduciary responsibilities, such as reviewing the organization’s 
annual financial statements..  

§ Benefit and Special Events: Contribute to benefit activities and invite friends, neighbors, 
relatives, co-workers and others to share in the school’s growth and achievements. Actively 
participate in other special events for fundraising purposes.  

§ Corporation & Foundation Networks: Utilize contacts through a variety of networks to 
develop institutional support and diversify fundraising portfolio.  

§ Duty of Care: Exercise reasonable care when making a decision as a representative of the 
school.  

§ Duty of Loyalty: Act in a way that is consistent with the mission and goals of the 
organization, and in the best interest of the school and its families.  

§ Duty of Obedience: Adhere to conflict of interest and confidentiality policies.  
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Board Development: The Board presently is in its startup stage. Development of the Board will 
be an ongoing process until enough members are recruited to build a strong Board. We will 
continually recruit new members, with particular attention to the following areas: finance, 
accounting, real estate, elementary education, fundraising, community and public relations, 
marketing, business and strategic planning, legal and human resources. The Board will create a 
Board Development Committee to engage in prospecting, contacting, recruiting, orienting, 
supporting, training, and evaluating Board members. The Board Development Committee will 
ensure that the Board’s constitution reflects and strengthens its relationship with the community 
served by the charter school. 
Board Training: The Trustees will plan a formal program of Board training and development 
for all members. In addition to new Board member orientation, the Executive Committee will be 
responsible for planning an annual and ongoing Board education and training program for all 
Trustees, including preparing Trustees to take officer positions. Professional development 
service providers will be selected by the Executive Committee after identifying Board training 
needs.  
Parent and Staff Involvement in School Governance: 
YSCSA recognizes the importance of parents’ involvement in the affairs of the school and that 
they are one of the most important stakeholders in the education of our students. Their input in 
the governance and membership on the Board is necessary. YSCSA will form a Parent 
Association whose president or representative will be on the Board of Trustees. The staff will 
also be represented on the Board by the CEO and the principal. Both will present reports on any 
issue at general monthly meetings. Parents may also participate as members of standing and ad 
hoc Committees. More detail on parent involvement in the school is provided in “Family and 
Community Involvement” section. The school will encourage at least one teacher volunteer to 
attend every Board meeting. A regular agenda item at each meeting will be reserved for teacher 
feedback. The Board will promote parents and staff involvement in school improvement 
initiatives, such as the Title I school-wide planning process and on ad hoc committees. 
 
C      Management and Staffing 

The school will be managed by the Board of Trustees and day to day governance will be 
managed by a Chief Executive Officer. The Board of Trustees’ primary mission is to ensure that 
the school implements the educational program described in this charter and operates in 
compliance with all applicable state and federal laws. The Board of Trustees will report any 
changes in personnel, curriculum and operating procedures to the Board of Regents.             
During the planning months, the lead applicants, Board members and founding members will 
implement all plans that will ensure the school’s preparedness to receive the students in 
September, 2014. To ensure the smooth opening of the school, the lead applicants will work with 
the Board of Trustees to hire the CEO and school principal. They will develop partnerships with 
community organizations and stakeholders, hire the rest of the staff and recruit the school’s 
students. They will, together with the Director of Operations, establish protocols that will 
advance the school’s financial integrity and operational health. During the planning months, 
activities such as community outreach, organizing the school facility, recruitment of students, 
implementation of the staffing plan and ordering of start-up furniture, instructional materials and 
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supplies will take place. Key organizational decisions regarding curriculum, instruction, student 
achievement, fiscal planning, and operations will be developed by the School Leadership Team. 
The leadership team will be composed of school administrators, teachers, parents, a Board of 
Trustee representative, and the Director of Finance. Once plans are developed, they will be 
presented to the full Board of Trustees for further input and final approval.                                                                             
YSCSA will diligently seek to hire its employees through a variety of means, including 
advertisements in newspapers and the Internet. During the planning year, the founding members 
will be responsible for the selection of the staff.  In future years, a Recruitment/Staffing 
Committee will be formed composed of the CEO, the Principal, teachers, a Parents Association 
representative and a member of the Board of Trustees. The Recruitment/Staffing Committee will 
conduct all new staff interviews. A teacher-recruitment fair will be held every April to 
accommodate interviews with the Recruitment/Staffing Committee.                                                         

The quality of the professional staff determines the quality of instruction and students’ progress. 
It is the responsibility of the CEO and recruitment team to recruit the best qualified candidates to 
meet the school’s educational needs. Staff selection will be based on strong academic 
preparation, state certification, professional competence, emotional maturity, professional 
knowledge and commitment to education. Attention will be paid to the candidate’s academic 
records and relevant experience. The candidates must demonstrate willingness to work longer 
days and over an extended academic year, attend Saturday professional development days, 
demonstrate sensitivity and awareness of the needs of the student population, and be able to work 
in co- curricular settings with other members of the school team. Even though the  recruitment 
committee will seek to promote diversity within the staff, due to the fact that YSCSA will be 
catering to a predominantly immigrant group of students, it will be advantageous if members are 
from or have experience working with the majority represented immigrant groups in the 
community as is cited in the target group.                                                                                     
The school will comply with all federal, state, and local laws and requirements regarding hiring 
of staff, and will not discriminate in hiring and retaining staff for reasons of race, sex, age, 
religion, disability or other reasons prohibited by law.  

Chief Executive Officer 

The school’s Chief Executive Officer (CEO) will be the overall leader of the school, charged 
with the responsibility of ensuring academic success, organizational viability, and adherence to 
the charter’s mission and vision, including the development of character, values, skills, and the 
confidence that the founding group seeks to instill in the students. The ideal CEO will be 
someone who lived or presently lives in the targeted community and has a working knowledge of 
its residents and many cultures. Experience will include work with Kindergarten through eighth 
grade in a private or public school setting. The CEO will have classroom, leadership and 
administrative experience in a setting inclusive of all categories of at-risk students: ELL, LEP, 
special needs and students who qualify for free and reduced meals. Our CEO must have excellent 
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verbal and written communication skills.  The CEO’s educational philosophy must be aligned to 
YSCSA’s and the belief that all students can achieve at high levels. There must be a commitment 
to: preparing every student for college; developing every student’s values and character; and 
establishing a school culture that is conducive to learning and the love of learning. A positive 
attitude, strong work ethic, the ability to work well with others, high personal and professional 
integrity; and a strong belief in the need for cooperation and team building are all attributes our 
school CEO must possess or develop. Finally, this person must possess perseverance in the face 
of challenges, be willing to listen and adhere to the advice of the Board, and possess a powerful 
commitment to the mission and goals of the school.  

It will be the CEO’s responsibility to inspire the administrative team and work with the school 
community to prepare orientation training for all school personnel, and community informational 
meetings about the school. The CEO will ensure that all policies and procedures established by 
the authorizers, Federal and State mandates are implemented and that the school’s curriculum 
meets all state core curriculum content standards, as well as values/ character education 
objectives, and that the school’s technological resources support its educational program.  The 
CEO will be evaluated by the Board of Trustees. In turn, the CEO will evaluate the performance 
of the Director of Operations and all instructional staff; ensure the safety of students and staff; 
oversee student diagnostic assessments and placement; monitor academic achievement; ensure 
the development of students’ values, confidence, and character; manage parent communications 
and relations; and present internal data to the Board of Trustees on a monthly basis and the State 
in the annual report. The CEO will provide the Board of Trustees with reports showing academic 
progress toward attaining the goals established in the charter and prepare the annual progress 
report to be presented to the authorizers, the Board of Regents. 

Director of Operations 
The Director of Operations (DOO) will be responsible for school related services, and will 
coordinate the school’s food program and school transportation. The DOO will have 
responsibility for student related services, such as recruitment and enrollment, and all data 
collection and reports to be presented to the Principal, the CEO and the Board of Trustees.  The 
responsibility for spearheading and installing student movement patterns at arrival, lunch, 
dismissal, etc. is also one of the DOO’s jobs. Also included will be facility management, such as 
setting up, cleaning and securing used property; and oversight of office staff and equipment. 
 
Director of Finance (DOF)/ Director of Business  
The Director of Finance will report to the CEO. The DOF will lead the school’s Finance 
Committee. The Finance Committee will be created no later than September 2014 and will be 
composed of the CEO, the bookkeeper, the DOF, a parent, and two Trustees. The school’s DOF 
will oversee budget and finance matters, and handle personnel matters regarding employee files, 
statements of hire, and benefits and state reporting.  Duties will include but not be limited to: 
reporting payroll, strategic sourcing, collecting and disbursing funds, managing cash flow, 
account reconciliation, and monthly reporting of financial affairs, including budget status, to the 
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principal and the Board of Trustees. The DOF’s monthly reports will include a Profit & Loss 
Statement covering the previous month, a year-to-date previous year comparison, and a balance 
sheet.  In the first year, the DOF will be the person who will be responsible for overseeing 
student recruitment, transportation, school lunch and the building facilities until this 
responsibility is handled by the DOO thereafter. The DOF will coordinate and supervise all 
services provided by contractors and vendors; manage and oversee the part-time bookkeeper who 
will aid in financial transactions and record keeping; supervise and manage students’ records 
(first year), manage attendance for staff; maintain staff personal contact information, maintain 
students’ emergency information and parental consent documents; supervise custodial staff, the 
school aides, and the school nurse. To achieve transparency in operational, programmatic and 
fiscal management, the DOF will provide the Principal and the Board of Trustees with the 
following reports: monthly financial reports detailing budget v. actual expenses; annual end-of-
year financial reports; 3) annual Report (in compliance with state-mandated data requirements) 
and provide the authorizers with any financial information requested.  

Principal 

The school’s Principal will report to the school’s CEO. The Principal’s main responsibility will 
be to implement and supervise the instructional program and ensure the academic success of the 
students. The Principal will coordinate exams, monitor student and school performance, monitor 
school trends, recommend necessary actions and trends, and observe and support the teachers, 
staff development and teacher coaching. The Principal will collaborate with the teaching staff in 
the smooth transfer of students’ data from class to class by utilizing the existing or creating a 
computerized database, along with hard copies. The Principal will supervise teachers directly and 
represent the CEO when the latter is absent.  

The Principal will work with curriculum specialists, the visual and performing arts team leader, 
consultants and planning teams in developing and implementing the school’s curriculum and its 
educational program procedures and functions; supervise the implementation of the school 
educational technology component and oversee the academic data systems; complete periodic 
reports in a timely manner; ensure that a smooth and efficient working relations exist between all 
faculty members; coach and mentor the faculty; coordinate internal and external assessments and 
the timely and accurate recording of scores; identify problems, implement  and recommend 
solutions;  review and sign off on all report cards; make sure that teaching is at all times 
engaging, rigorous and aligned to the mission of the school; ensure that textbooks and materials 
are aligned to state standards and that all materials needed for students success, in all cohorts, 
will be available to the teachers and students; coordinate all referrals of special needs and ELL 
students to the appropriate intervention services; work efficiently and closely with the CEO and 
the School Leadership Team to ensure student success and smooth running of all operations and 
to recruit excellent educational staff; reinforce positive behavior and establish communications 



 

42 
Young Scholars Charter School For the Art 
 

with students; coordinate and approve communications with parents with regards to students’ 
progress; all in all, to establish a  high expectations/no excuses culture in a caring school climate.  

Dean 
 
The Dean of Students is responsible for shaping and sustaining the school’s distinctive culture 

and ensuring that the students internalize the school’s values and aspirations for academic 

excellence. The deans will oversee the creation of a culture of highly ambitious academic 

expectations, structure and order, intellectual rigor, happiness, weekly and necessary assemblies, 

celebrations, special programs; coaching teachers on classroom management; meeting with 

students and parents; developing and implementing a “House system” that will manage merits 

and demerits, which will include student government and a class prefect program. 

The Dean of Students will be responsible for defining and building a conducive school culture 

consistent with our design; work with the school’s CEO in designing and implementing 

programs that will reward student achievements; create and implement a school-wide after-

school program including but not limited to meetings, clubs and celebrations that promote the 

culture and sustain the school’s values; shape and manage the physical environment to enhance 

the school’s culture; help build the school’s “House System;” select and implement behavior 

management tools, including overseeing staff training in behavior management policies, 

techniques, and strategies; meet with students referred by teachers for behavioral problems;  

communicate and meet with students’ parents/guardians with respect to addressing behavioral 

problems and ensuring that consequences for infractions are fairly and consistently implemented 

throughout the school; recognize patterns of misbehavior and coordinate appropriate measures as 

needed with the CEO and principal; respond immediately and appropriately to acute behavioral 

issues; coordinate in-school and out-of school suspensions, ensure regulatory compliance and 

oversee school safety for faculty and students.  

The Dean will serve as an expert resource to teachers on issues of school culture, classroom 

management, discipline, and relationships with students; coaching teachers and staff in holding 

all students to high and consistent behavioral expectations and enforcing the “House System for 

merits and demerits. The Dean will communicate with students – meeting with, listening to, and 

seeking to understand them while helping them define high aspirations – and build a support 

network for students. 
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Staffing and Qualification 

 Certified 1st  Year 2nd  Year 3rd Year 4th Year 5th Year 
Grades  K-2, 5 k-3, 5, 6 k-7 k-8 k-8 

Enrollment  240 360 480 570 630 
CEO No 1 1 1 1 1 

Principal No 1 2 2 2 2 
Dean Yes 1 2 2 2 2 

Director of 
Operations 

No 1 1 1 1 1 

Financial/HR 
Manager 

No 1 1 1 1 1 

Bookkeeper No 0 1 1 1 1 
Data Specialist No 1 1 1 1 1 

Teachers Yes 8 12 16 19 21 
ELL/LEP 

Coordinator 
Yes 1 1 1 1 1 

Special Ed. Teachers 
 (1 per class) 

Yes 8 12 16 17 17 

Math/Literacy 
 Coordinator 

Yes 2 2 2 2 2 

Counselor Yes 1 2 2 2 2 
Performing/ 
Visual Arts  

Yes 
 

2  4 
 

4 
 

4 
 

4 
 

Coordinator/Teachers Yes 0 1 1 1 1 

Foreign Language  Yes 2 2 2 2 2 
Total  31 45 53 57 59 
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YSCSA’s Organizational Chart 
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III.D. Evaluation  

The ultimate goal in evaluation is to improve performance. YSCSA believes that performance 
management is an ongoing and daily process, not just an annual event. Evaluation of staff 
members involve many formative evaluation steps and includes walkthroughs, classroom “pop-
in” visits, informal observations, formal observations with post-observation conferences, 
working with employees to correct problem areas, setting goals and strategies to improve 
performance, detailed documentation of progress, and a culminating final summative assessment.  

 

The CEO, as head of the school, will be held accountable for the overall academic, operational 
and financial success of the school and the well-being of its staff and students. 

 

The Principal, as the head of academics at the school, will be accountable for high student 
achievement and will have the primary responsibility for overseeing the implementation of all 
assessments. The principal will be responsible for supervising the academic success of the 
students and will support staff members to ensure that all students are proceeding at the proper 
pace. Performance data at the student, class and school-wide levels will be used to evaluate 
progress and to make necessary adjustments to the program. Accountability will be a strong 
component of YSCSA’s agenda for all the stakeholders in the school community. Board 
members, administrators, teachers, teacher assistants, students and parents will have a personal 
responsibility for student success. The Principal will be evaluated by the CEO and then report 
findings with data driven results will be presented to the Board of Trustees. This evaluation will 
include: the scores on the standardized tests; whether the state mandates have been met; the 
learning environment of the school; student growth and achievement; student and parent 
satisfaction, and concerns expressed by the Parent Association in generated surveys.  

In order to meet and exceed the academic goals and objectives developed for the school, a 
number of evaluative activities will be developed to ensure successful implementation of its 
pedagogy and assessment practices to attain outstanding student performance results as quickly 
as possible. Data generated by standardized exams and soft data collected by the school 
administration throughout the year will provide a clear view of the school’s effectiveness as an 
institution for learning.  

The Principal, in cooperation with all academic leaders, will formally evaluate all teachers at the 
end of each school year and evaluation results will be shared with the Board of Trustees. The 
Principal will use evaluations to determine whether the quality of an employee’s performance is 
sufficient for them to remain on the staff. The principal and her/his team will conduct frequent 
formal and informal teacher observations to identify strengths and professional growth targets. 
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The principal will be responsible for directing and overseeing performance improvement as well 
as undertaking any necessary corrective action against an employee.  

The Principal will monitor and evaluate students’ academic growth, attendance and student 
satisfaction data to determine progress towards achieving school’s objectives. The Principal and 
administrators will continuously review formal and informal testing results, identify students in 
need of academic intervention, and identify sections or classes where re-teaching needs to occur. 
The principal and subject area coordinators will collaborate with teachers and Specialists to 
create appropriate lesson plans, coordinate intervention strategies, and arrange for additional 
student support.  

Data collection will drive every component of the school. The administrators will use 
achievement data to evaluate teachers, revise standards, guide revision of curriculum, and 
identify areas of strength and concern. Teachers will use the student performance data to inform 
their own professional development, determine which students require additional support on 
which standards, revise lessons, and devise intervention strategies as needed. Students will use 
their assessment data to reflect on their own performance and develop action plans to improve 
performance; they will also use the results to seek tutoring. Parents will use students’ 
performance reports to monitor their child’s level of performance, evaluate the effectiveness of 
the school, and express their opinions during parent conferences.  

The Principal will have the responsibility for creating an atmosphere that fosters accountability, 
the use of disaggregated data, collaboration and teamwork among the professional staff ensuring 
that students are able to achieve at high levels. The school will use a variety of sources to 
generate the data necessary to drive the instructional plan. Among the various sources will be 
national standardized tests such as the Terra Nova, the New York State Reading and Math tests, 
Renzulli exams; teacher made tests and projects; unit tests; and the Fountas and Pinnell 
Assessments.  

Using authentic assessment evaluations, such as portfolios and weekly student assessments, to 
generate data, the educational team will identify the areas of strength and weakness of each 
student. This data will enable the classroom general education teacher and special education 
teacher to tailor student instruction. Further, it will enable ongoing professional development to 
be tailored to the needs of the students, and will be used in the Saturday Academy Program and 
summer sessions.  

A teacher’s knowledge of subject matter is critical if students are going to achieve high 
standards. Teachers who possess a deep knowledge of the subject matter are able to teach more 
effectively in the classroom. Therefore, our ideal teachers will have deep subject knowledge 
combined with the ability to motivate students and instill in them a love for learning. They will 
be hard working; conscientious; flexible; cooperative; polite; tolerant of differences in beliefs, 
culture and customs; positive in attitude and outlook; have an amiable disposition; and get 
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outstanding student performance results. Teachers’ evaluation will measure but not be limited to 
1) Practice of effective classroom management and cooperation with the co-teacher; 2) 
Achievement of instructional goals outlined in this charter 3) effective teaching to propel 
learning; 3) Videotaping of mini lessons for the Flip classroom and 4), maintenance of high 
standards of professionalism.  

 Co -teachers will be formally observed six times a year – three times in each semester. This does 
not include informal, ongoing assessments by the Principal and subject area coordinators. The 
evaluation model will follow state mandates: 50% will be teacher lesson evaluations; 20% 
standardized test results; 20% in house testing results, and 10% attendance and participation in 
extra-curricular activities. This information as well as the previously discussed assessments will 
drive the ongoing professional development. We will collect comprehensive data from multiple 
sources, analyze the data in real-time, make decisions, and take action based on the results of the 
data.  

This approach will encourage every staff member to view their work as “data-driven,” and that 
they will be held accountable for using data to develop, execute, and refine their work.  

To evaluate the school’s fiscal soundness, internal audits will be conducted and results reported 
to the CEO and Board of Trustees. A CPA will conduct a quarterly review of fiscal activities, 
and in addition, an external audit will be conducted as required. A staff survey measuring the 
effectiveness of our financial department will be generated to all staff members for their input. 
The instructional program will drive the school budget. The CEO, Principal, and Director of 
Finance will work together to ensure teachers have what they need to teach our students. The 
Director of Finance will be evaluated by the CEO at the end of each semester; in a mid-year 
review and an end of the year evaluation. The evaluation will measure job performance in the 
context of job description as well as the DOF’s ability to create a safe welcoming 
learning/working environment for the students and staff. The results of the evaluations will be 
shared with the Board of Trustees.  

Administrative Staff and non-pedagogical Evaluation: Annual evaluations of non-pedagogical 
staff will be performed by the CEO, DOO and DOF, using an evaluation rubric that will be 
developed in the planning months.  

Non-academic goals are measured in a number of ways. Our goal of creating a safe and caring 
school, where students value their work and develop strong study habits; and develop 
confidence, character, and a desire to contribute to the community, will also be measured. Daily 
attendance, retention rates, behavior infractions, work completion, parent satisfaction ratings, 
faculty observations, participation in Saturday program, community service in and out of school, 
and surveys will provide the data needed to assess effectiveness of the non-academic goals.  
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Parent and Student Satisfaction measures will be determined by an annual survey. Each year at 
least two –thirds of all parents will express satisfaction with the school program, and 95% of all 
students enrolled during the course of the year will return the following September. Each year 
the school will have an average daily student attendance rate of 90%.  

The school will be evaluated by teacher and student surveys measuring the quality and relevance 
of the lessons. Teachers will develop study plans in order to improve classroom performance and 
to keep abreast of modern trends and best teaching practices, especially in special education to 
better support students with special needs. They will be offered staff development through 
conferences, workshops and ongoing classroom support. The effectiveness of these measures 
will be evaluated through surveys, and attendance at conferences and workshop,  

Each year we will comply with all applicable federal and state laws, rules and regulations; its by-
laws, and the charter school agreement. Each year we will have in place policies and procedures 
for ensuring that the legal and charter requirements are met.  

The effectiveness of the Board of Trustees will be evaluated by Parent Association generated 
surveys, parental meetings, student success, school climate and parental and community 
involvement in school life. Board members will also evaluate each other’s effectiveness. 
Monthly meetings will be held with the parents, members of the Educational Committee of the 
Board, the CEO, the Principal and staff to discuss their concerns, satisfactions, suggestions, 
school tone and ideas for the future growth of the school. As the saying goes: “It takes a village 
to raise a child,” YSCSA and the community will be the proverbial village raising and educating 
six hundred and thirty children.  

The New York State Alternate Assessment (NYSAA) is a part of the New York State Testing 
Program. It is a data folio-style assessment in which students with severe cognitive disabilities 
demonstrates their performance toward achieving the New York State learning standards. 
Eligibility for participation in NYSAA is determined by the Committee on Special Education 
(CSE) according to criteria described in the Administrators' Manual. Student performance is 
recorded through direct observation and documentation and may include other information such 
as student work products, photographs, audio and videotapes. Students must be assessed once a 
year beginning in the school year when they become 9 years old through the school year when 
they become 14 years old (grade equivalents 3-8).  

 

III. E. Professional Development  

YSCSA believes that everyone must invest in the success of our students. To that end, every 
individual deserves to be trained and nurtured to perform to the best of his or her capabilities. 
Professional development will be ongoing and include all school personnel.  
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Principal  

The principal will be trained by the principal-mentor through the discussion, application, and 
evaluation/reflection model. The principal will be encouraged to keep a daily log of 
accomplishments, highlights and problems which will provide the catalyst for future discussion, 
application, and reflection. In addition, the principal-mentor will begin a professional library 
dealing with school leadership and best practices for teachers and administrators.  

Teachers  

The school founders believe that professional development is a blueprint that leads to high 
quality instruction and students’ success in college, careers and life. Recent studies have shown 
that “better teachers produce better students.” Effective professional development fosters a 
culture of continuous improvement for all engaged in the teaching and learning process. YSCSA 
is committed to implementing a professional development plan that fosters collective effort for 
improved teacher and student performance that is aligned with rigorous state student academic 
achievement standards, school improvement goals, and a shared commitment to serve all 
learners.  

Instructional planning will be supported by ongoing and embedded professional development, 
carefully selected resources, and coaching from our instructional leaders, coordinators, and 
curriculum partners. The professional development plan will be adjusted each year and will be 
reflective of the desegregated students’ results, analysis of our curriculum, and the deliverance of 
instruction. It will be learning-focused with shared instructional leadership and mutual 
accountability. A collaborative culture based on trust will unify the professional development 
plan.   

The professional development plan will be developed based on teachers’ needs assessed through 
observations, planning needs, self-analysis, student achievement results and professional 
development choices (teachers may choose three workshops during the year). Common planning 
time and weekly scheduled periods for professional development have been imbedded in the 
teachers’ programs. In addition, a minimum of four Saturdays during the year will be devoted to 
professional development.  

The professional development plan will be developed during the planning months and will be 
adjusted once the staff is selected. School administrators will conduct training on the school’s 
goals, objectives, and approaches, as well as laws and regulations pertaining to ELL’s, SIFE, and 
students with Special Needs. Research based strategies that support at-risk students as well as 
students’ learning styles will be addressed during the pre-service training in August. As per 
Commissioner’s Regulation 80-3.6, teaching professionals must complete a minimum of 175 
hours of professional development. Education conferences, seminars, and workshops will be 
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open to them. In addition, special courses that would be designed based on our student and 
teacher educational needs will be created and conducted. 

The following topics are anticipated to be included during the pre-service August training and 
during the year: NYS Standards and the Common Core Standards, cooperative learning 
strategies, differentiated instruction, thematic teaching and planning, reading mastery, the writing 
process, use of disaggregated student data (qualitative and quantitative) to determine learning 
priorities, monitor progress, and sustain continuous improvement, reflection/sharing of teaching 
techniques, and the Flip Classroom.  

Professional development will be a shared responsibility. The staff will be encouraged to 
communicate their individual teaching needs and school administrators will arrange and schedule 
demonstration lessons using the apprentice model. The implementation of concepts learned 
during professional development will be observed by teams of teachers. YSCSA will implement 
a Peer Review Process that will engage the staff in reflective practices. The professional 
development plan’s effectiveness will be evaluated by observations of teachers’ lessons (six 
formal observations per year), students’ achievement results, and self-assessment/reflection. 
Each series of workshops will also be evaluated by the teaching staff.  

We will establish a professional climate where staff members will feel supported as they seek to 
implement the school mission. Their ideas and suggestions for the improvement of teaching and 
learning will be encouraged. A budget line item dedicated for the purpose of sending staff to 
workshop and conferences has been included. The school leaders also need to grow in their 
leadership skills. The CEO and Principal will attend all national conferences. 

Counselor and Dean of Students 

Professional development will also include an ongoing update for the School Counselor and 
Dean of all national, state and local regulations concerning all members of our student 
community – regular education students, students with special needs, LEP, and ELLs. 
Furthermore, the Counselor must be up-to-date on all services available to students and parents 
both in the school and in the surrounding neighborhood. The Counselor will be given the 
opportunity to attend workshops and local conferences to hone people skills, present a positive 
atmosphere along with positive reinforcement, and understand the teen-age mind etc. The 
Counselor and Dean will work closely with the Principal and the principal-mentor in fostering 
the school’s vision.  

School Aides and Security Guard  

Very often the school aides and security guards are the first school personnel to greet the student 
and/or the parent. To this end, we believe they should fully understand the climate and vision of 
the school. Periodic meetings will be held to underline, discuss, and reflect on the 
implementation of this vision. The code of discipline, food safety, the school safety plans and 
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recreation activities will be some of the topics covered in their professional development. The 
principal and principal-mentor will monitor and meet periodically with these key personnel to 
ensure a seamless positive school day.  

Board of Trustees:  

The founders are committed to developing a well-informed Board, one with the knowledge and 
skills needed to lead an effective charter school. Providing new trustees with the training they 
need to perform effectively is a critical step in developing a strong Board of Trustees. Working 
closely with the CEO, the Trustees will identify professional development needs that will 
provide them with the knowledge needed to serve on school committees. The Lead Applicants 
who will serve as the CEO-mentor will conduct an interest survey yearly to identify areas of 
concern and schedule professional development for the board of trustees and school 
administration. All Trustees will begin orientation by receiving an overview session, and charter 
application. Board members will select committees on which they would want to serve. Training 
will be provided by the CEO, the principal-mentor and outside consultants on important areas 
such as laws for charter schools, hiring practices, school policies and procedures, the importance 
of community relationships, the instructional program, evaluation, and budget.  

III F. Facilities  

The proposed location of YSCSA will be in NYC School District 17 in Brooklyn. The DOE 
Office of Portfolio Planning was contacted. They were asked to begin the process of locating a 
DOE facility in District 17 that would be able to accommodate a proposed population of 630 
students in grades K to 8. However, they informed the contact person that nothing could be done 
until the Charter is approved. We must provide for ample space to house the needs of the 
targeted student population of ELL’s, SIFE, special needs and children from low socioeconomic 
backgrounds. We must cater for an adequate dance and music studio. We need a facility that 
offers space for small group instruction with multiple teachers (ESL and Special Ed service 
providers and co- teachers. In the event that the classroom space is not adequate, additional space 
will be required for small group instruction. If the Charter is approved, the Office of Portfolio 
Planning will address the location of a facility for the school.  

The following space is needed over the five year term of the Charter. 

Year Class- 
room  

Grades Specialized Spaces  Office Spaces Total sq. 
footage 

1 8 K, 1, 2, 5 Art, Music, Dance, 
gymnasium/ lunchroom/ 
auditorium,  
staff room, sick room, 
PA room, storage, 
Library, bathrooms. 

Main office, CEO, 
principal’s, business, 
Dean’s, 
DOO, DOF, Counselor, 
Special Needs 
coordinator 

20,000 
2 12 K - 3, 5,6 25,000 
3 16 K - 7 30,000 
4 19 K - 8 35,000 
5 21 K - 8 35,000 
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This table assumes an increase in the number of bathrooms each year in accordance with 
mandated requirements for the number of students enrolled, including bathrooms with 
handicapped access.  

The applicant team understands the cost of private location and, therefore, seeks space in a DOE 
school building. This will allow time for the school to obtain necessary funds to locate a suitable 
private facility and make the necessary renovations for the school. The new charter school law 
defines the procedures for sharing DOE space. A Shared Space Committee will be established 
and will include the CEO, the principals of both schools, Board members, the Director of 
Finance, and teachers and parents from both schools. The Share Space Committee will meet a 
minimum of four times per year or as often as needed to review the implementation of the 
building usage plan and to resolve any issues that affect the smooth operation of the schools.  

The square footage is estimated 30,000sq. ft. Each successive year, classrooms and bathrooms 
will be added with specialized, office and common spaces remaining constant. There is need for 
a music room to house the music equipment and steelpans. The Arts department will also need a 
dance studio and art-room.  

Upon approval of the Charter, the Lead Applicants will contact the Office of Portfolio Planning 
to locate a DOE facility that conforms to the requirements set forth in the educational plan or to 
assist the school in locating a facility to lease. The founding members anticipate purchasing a 
building in year three or four of the Charter.  

III G. Insurance  

The following coverage will be secured to meet all requirements by authorizing agencies and/or 
additional insurance as appropriate. It includes but not limited to the following categories:  

Type of Insurance  Coverage Cost 
General Liability $1,000,000 $36,000 per annum 
Workers Comp $1,000,000 
Automobile/Bus $5,000,000 
Umbrella Liability $10,000 
School Board Error $1,000,000 
Employment Practices $1,000.000 
Educators’ Liability $1,000,000 
Employment Practices $1,000,000 
Employee Benefits $1,000,000 
Sexual Misconduct $1,000,000 
Student Accident 25,000 
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 III. H. HEALTH, FOOD AND TRANSPORTATION SERVICES  

Health:  

YSCSA will comply with all health service requirements that apply to public schools including, 
but not limited to immunization and diagnostic requirements. The school shall provide health 
care services similar to the services available at local schools. YSCSA will use the services of 
the local health centers and the nurse housed in the public school whose facilities we plan to 
share. The nurse will also supervise the storage and administration of medications to students, 
the treatment of students who are ill or injured, train the staff in first aid, including CPR and 
emergency response using the Automated External Defibrillator (AED). Students will have 
hearing and vision screenings as well as keeping records and correspondence related to his/her 
responsibilities. We will incorporate into the school plan the Office of School Health (OSH) used 
by the NYCDOE. The OSH is a joint program of the Department of Education and the 
Department of Health and Mental Hygiene. Services to students include case management of 
chronic health problems, preventive health screenings, urgent care, medication administration, 
preventive counseling, health education, referral for care and assurance of ongoing effective 
treatment. 

The school, in accordance with NYS law, will require that each student entering the school have 
a certificate of immunization at the time of registration or by the first day of school.  The 
following immunizations are required: Diphtheria, Polio, Measles/Mumps/Rubella, Hepatitis B, 
and Varicella. Parents may waive immunization in accordance with Public Health Law.  YSCSA 
will adhere to the DOH certification policy with regards to administering of medication.  

Transportation 
YSCSA will not provide transportation services but will partner with New York City Department 
of Education Office of Pupil Transportation to provide metro cards to all students who are 
eligible. Students who live in walking distance will not be entitled to metro cards. Students with 
disabilities and in need of special travel accommodations for travel will be provided for (as 
required by law.)  We will work with the school district to ensure that accessible transportation 
for all students. Additional monies will be set-aside for students for the additional 11 days when 
the District is not in session.  
Food Service 
YSCSA will provide nutritional foods to all students. We will partner with the New York City 
Office of Foods and Nutritional services to provide breakfast, lunch, and a pm meal for all 
students. OSFNS will provide the food from the Federal School Foods Program reducing the cost 
to the school in accordance with surpassing the criteria with 87% eligible for free and reduced 
meals in the CSD. We will adhere to all federal, state and NYCDOE guidelines; including 
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pricing for meals, eligibility, reporting guidelines, and all sanitary and nutritional guidelines. The 
school will comply with all New York State nutritional guidelines for health and nutrition. 
Families will be notified in a timely manner whether meals will be free, reduced, or if their child 
has to pay.  
As part of the healthy life style YSCSA will also include proper nutrition in the SS curriculum. 
 

III I. Family and Community Involvement 

The founding members and Board of Trustees of YSCSA are convinced that the essential 
ingredient for academic and social success of our students will be parent, family and community 
involvement. We realize that a child does not exist in a vacuum, and their achievements will be 
determined by all the partners coming together to work collaboratively with them. We also 
believe that the growth and success of our school will depend on strong family and community 
involvement.  

In keeping with these principles, parent involvement includes, but not limited to: 

 Participating in the Parent Teacher Organization:  

All parents are automatically members of YSCSA (PTO) at no cost. The PTO allows parents 
to plan and communicate with other parents, gather information and resources within the 
school and the community. The PTO is the voice of the parent body and the liaison to the 
school administration and teaching staff. Parents will participate in the school wide planning 
of activities and serve on committee’s to help develop strategic plans which will play an 
important role in the development of the schools success.  

 

Parents are empowered to become active in their children’s school community. They will get   
involved with their Community School Board 17, to receive information about careers, 
educational opportunities, housing and tenant rights, businesses in the community, Parks and 
Recreations, Youth Services and Monies allocated for their community. 

 

An integral and essential piece of YSCSA’s philosophy is service. Our parents and students will 
be required to participate in the Family and Community Service Initiative (FCSI) a community 
service for the entire family. We believe that children learn from observation so, when parents 
and students get involved in service projects the rewards will be immeasurable. 

Some of these projects will include: creating and maintaining a food pantry; Breast Cancer 
Awareness Activities; helping senior citizens learn about technology, programing cell phones, 
checking smoke alarms etc. sponsoring Grandparents Day; Baking treats for holiday gifts and 
special events; Community Care Day; Knit/Crochet blanket for babies and seniors; Solicit 
donations for women serving in the Arm Forces. YSCSA believe that we can keep our parents 
and community involved in our school by keeping our website up to date and face book friendly. 
Parents will be able to complete a Family Community Form on line or via hard copy .We will 
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communicate with our families through the use of the messenger service, in the parent 
appropriate language.    

We also believe that family and community can work together to implement events and activities 
such as homework assistance; Family Movie Night; Directory, yearly and monthly calendar, 
directory will include contact (e-mail ,phone extensions) for Administration, teachers and 
support staff; Father child events, Mother child game night; Job Readiness (resume writing etc.)  

In our outreach effort, we have had the opportunity to communicate with a Community Based 
Organization CBO, Ground works that serves our catchment population, to create a partnership 
to support our schools vision. This partnership will be instrumental in exposing parents and 
students to resources in the community.   

III J. Financial Management:  

Establishing an accurate annual budget will be an essential component of managing the school’s 
finances. The Director of Finance will be responsible for developing the annual budget in 
consultation with the CEO, the Principal, Finance Committee, and the Treasurer. Once finalized, 
it will be submitted to the full Board of Trustees for approval. An independent fiscal audit will be 
conducted yearly by a certified public accounting (CPA) firm. The audit will be comparable in 
scope to those required of other public schools and will adhere to accepted accounting 
procedures (GAAP) for non-profit organizations. The Board of Trustees will select an 
accounting firm with experience in non-profit organization and charter school finances. The 
Board will develop the internal financial policies and guidelines for the school no later than 
August 2014. The school’s financial management obligations will be continuously reviewed by 
the elected Treasurer of the Board of Trustees who will be ultimately responsible for overseeing 
and ensuring the school’s welfare.  

To ensure the financial health of the school and monitoring of everyday assets and liabilities two 
positions have been created: Director of Finance and a bookkeeper, with oversight from the 
Treasurer. The Director of Finance will be in charge of managing the school’s finances on a day-
to-day basis and will operate with a clear understanding of the annual budget. The DOF will be 
responsible for continually monitoring the fiscal health of the school. The duties of the Director 
of Finance will include establishing a strong financial foundation and a culture of exemplary 
financial practice. A monthly, a quarterly and an annual budget report on the financial status will 
be submitted to the Finance Committee for its input and then presented to the Board of Trustees. 
Financial reports and independent audits will be submitted to the authorizers as per requirements. 
The DOF will complete the financial sections of grant applications, seek grants and financial 
support from foundations, and oversee all fundraising activities.  

QuickBooks or a similar program will be used as the school’s accounting software, if the DOF so 
chooses. On-demand synchronization of bank account transactions and balances will provide up-
to-date information on cash flow. Although all financial transactions will go through the Director 
of Finance, access will be available to the CEO and any member of the Board of Trustees. A 
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transparent environment will help assure that the school’s finances remain in line with its budget 
and goals. The DOF will have decision-making authority for day-to-day financial transactions 
made in the ordinary course of business. In the case of major financial decisions, whether they 
involve revenue or expenditures, the Director of Finance may act only with the advice and 
consent of the Board of Trustees and the CEO. The Board of Trustees will set long-range 
financial goals for the school, with advice and counsel from the Finance Committee, and will see 
that the annual budgets advance those goals.  

To segregate duties, a bookkeeping position will be added. The bookkeeper will assist the 
Director of Finance with the following responsibilities: working with the payroll company; 
analyzing, reconciling and adjusting account balances; closing the fiscal year; and maintaining 
all financial records in accordance with the education laws. The bookkeeper will be responsible 
for the security of the financial data. The Director of Operations will be responsible for students’ 
data, which will include enrollment information; attendance; data on English Language Learners, 
students with disabilities, and those qualifying for free and reduced lunch. Such data will be used 
to determine eligibility for state and federal funding. A tracking system will be implemented to 
monitor and protect the school data. 

III K. Budget and Cash Flow  

The budget will  address the needs of a quality education –highly qualified teachers, research-
based educational materials, continual professional development, a facility that will house the 
school’s core subject and visual and performing arts classrooms; a finance team that uses state of 
the art processing to maximize fiscal growth; a school leader with the vision to make each 
section complement the others – and the services that will enable children and parents of low 
socio-economic status, limited English learners and those with special needs to reach success. 
Budget assumptions are annotated on the budget spreadsheet.  

During the planning months, the founding members will use the services of the lead applicants, 
the Director of Operations and a team of consultants to develop the curricula, time lines, 
resources, hire the staff, and make ready the facility to house the school, while being prudent 
with the start-up funds; thus, leaving more of these funds to assist in year one operations. In 
addition to the Charter School Program (CPS) funds, we will seek alternative sources of funding. 
We will investigate a bank line of credit, identify grant opportunities, and launch a fundraising 
campaign.  

Office space for the planning months will be donated space; hence, it will not be included in the 
budget. It is anticipated that a line of credit will be needed to provide the school with needed 
funding. The instructional design calls for co-teachers in every class. Our target population will 
give priority to ELLs and Title 1 eligible students and will demand a smaller teacher-student 
ratio than in the regular public school in order to enable us to close the existing achievement gap. 
Starting in year 3, the school will realize a net income and the founders plan to acquire an 
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independent facility that will meet the needs of the students and would accommodate the 
instructional design of YSCSA. As required by NYS law 2851 (2)(e) and the By-Laws, an 
escrow account must be established in the amount of $75,000 to cover expenses that would be 
incurred if a dissolution occurred. The budget provides for three payments of $25,000 to be made 
in years one, two and three into this account.  The calculated student revenue is based on the 
2011-2012 figure of $13,527 per student with no increases projected due to the unpredictable 
economic climate. Each year’s budget is based on full enrollment and does not include special 
education funding such as Title 1. These funds are dependent on New York City School 
Districts’ submission of data on free and reduced lunch students. Due to the fact this is not fixed 
income, YSCSA is conservative and will not include an amount in its budget projection even 
though our research shows that New York City schools receive between $300 and $1100 per 
student. Special education revenue and E – Rate funding will also be excluded from our 
projection.  

YSCSA will have a fully functioning business office that will conduct and maintain all financial 
responsibility for the school. The staff will include a full time Director of Finance, bookkeeper 
and a Director of Operations. A Trustee elect will serve as Treasurer. The Director of Finance 
will be responsible for the financial health of the school. The Director of Finance will provide 
monthly financial reports to the CEO, the Principal, school treasurer and, in anticipation of the 
school’s community public meetings, to the Board of Trustees. A contracted accountant will be 
added to the budget to ensure all procedures and expenditures are appropriately recorded and 
documented and thus ready for an external audit. This will ensure proper data entry, calculation, 
and reconciliations. Further, we plan to be in full compliance with GAAP and all state reporting 
requirements, therefore segregation of duties will be practiced for necessary checks and balances. 
The budgetary assumptions are based on 2012 financial figures for the five-year period. Future 
adjustments in revenue and salaries will be acknowledged based on actual figures.  

An estimate of fundraising revenue of $50,000 is included in the first year budget, with increases 
each of the following year. This category includes grants and donations.  

In the hiring of certified teachers and highly qualified staff members, attrition and employment 
in other schools are likely to be competing factors. Therefore, salaries are closely based on the 
New York City UFT (United Federation of Teachers) negotiated pay scale. Salary increases and 
per session rates will be in accordance with the same negotiated pay scale. The health care 
package of benefits will begin in the first operational year. The planning month’s budget 
includes salaries for the inter-acting Principal (lead applicant), Director of Finance, a part time 
secretary and various curriculum consultants budgeted at $200,000.  

Transportation costs will be in-kind in the start-up months.  However, fundraising efforts might 
lead to YSCSA being able to include transportation in its expenses. While the school plans to use 
the services of the Office of School Nutrition Services (OSFNS) {see section III. H for details}, 
YSCSA plans to prepare its meals on premises once the facilities become available. Breakfast, 
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lunch and snacks will be prepared on the premises after the first year. This will ensure that the 
best possible healthy diet is provided to the students.  OSFNS will provide for reimbursement of 
students who are classified and entitled to receive free or reduced price meals. This will enable 
the school to keep the budgetary costs within target.  

III L. Pre-Opening Plan  

The pre-opening period will begin from January 2014 through June 30, 2014. The founding 
members already have engaged in considerable work (which has been referenced in the 
application). The founding members will continue to work diligently to ensure that the school is 
ready for a September 2014 opening. The founding team and proposed Board of Trustees 
understand their responsibility for assuring that the facility meets all requirements and is ready to 
receive the staff and students.  

 

Start Date Tasks Responsibility End date 
01/10/14 Process for Tax exempt status CEO 01/31/2014 
01/03/14 Equip temporary office DOF 01/10/2014 

02/01/2014 Elect Officers for Board of Trustees, adapt 
By-Laws, establish Board Calendar,  

Board training schedule 

Existing Board Of 
 Trustees  

02/01/2014 

01/05/2014 Secure facility Director of Finance 02/28/2014 
01/03/2014 Develop and implement marketing plan Founding Team, CEO 01/10/2014 
01/03/2014 Prepare marketing and recruitment 

materials (English, Spanish, French) 
Founding Team, CEO  01/21/2014 

01/22/2014 Distribute marketing materials, publicize 
school, schedule recruitment events 

CEO, BOT, DOF, 
Founding Team 

On going 

01/05/2015 Establish bank relationship,  
activate insurance policies 

DOF, Treasurer 01/12/2014 

02/01/2014 Finalize building space DOF 02/01/2014 
03/01/2014 Order sample materials, work with hired 

team to design curriculum and curriculum 
map 

DOO, Principal 04/15/2014 

05/02/2014 Start formal interview process to hire  
school staff 

CEO, Principal 05/31/2014 

04/01/2014 Develop and implement financial systems 
with internal controls; establish payroll 

system, contract a financial auditing firm 

DOF 05/01/2014 

01/22/2014 Advertise lottery and collect applications; 
Contact families who submitted 

Application Forms during the planning 
stage.  

Accept student applications. 
 

Founding Team, CEO, 
Principal, DOO 

On going 
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III. M. Desolution Plan 

Governing Law: A description of the procedures to be used if the charter school closes-
Education Code Section 47605(b) (5) (p)  
Closure of the YSCSA will be documented by official action of the Board of Trustees. The 
action will identify the reason for closure. The official action will also identify an entity and 
person or persons responsible for closure-related activities.  
The Board of Directors will promptly notify parents of the school’s closing. Other entities to be 
informed are CSD 17 and the Board of Regents. They will be told of the effective date of the 
closure. This notice will also include the name(s) of and contact information for the person(s) to 
whom reasonable inquiries may be made regarding the closure; the pupils’ school districts of 
residence; and the manner in which parents/guardians may obtain copies of pupil records, 
including specific information on completed courses and credits that meet graduation 
requirements.  
The Board will ensure that the notification to the parents and students of YSCSA provides 
information to assist parents and students in locating suitable alternative programs. This notice 
will be provided promptly following the Board's decision to close the Charter School.  
The Board will also develop a list of pupils in each grade level and the classes they have 
completed, together with information on the pupils’ districts of residence, which they will 
provide to the entity responsible for closure-related activities.  
YSCSA will provide parents, students and the District with copies of all appropriate student 
records and will otherwise assist students in transferring to their next school. The Charter School 
will ask the District to store original records of the students. All records of YSCSA shall be 
transferred to the District upon its closure. If the District will not or cannot store the records, the 
Charter School shall work with CSD 17 district office of the DOE to determine a suitable 
alternative location for storage.  
All state assessment results, special education records, and personnel records will be transferred 
to and maintained by the entity responsible for closure-related activities in accordance with 
applicable law.  
As soon as reasonably practical, the Charter School will prepare final financial records. The 
Charter School will also have an independent audit completed within six months after closure. 
The Charter School will pay for the final audit. The audit will be prepared by a qualified 
Certified Public Accountant selected by the Charter School and will be provided to the District 
promptly upon its completion. The final audit will include an accounting of all financial assets, 
including cash and accounts receivable and an inventory of property, equipment, and other items 
of material value, an accounting of the liabilities, including accounts payable and any reduction 
in apportionments as a result of audit findings or other investigations, loans, and unpaid staff 
compensation, and an assessment of the disposition of any restricted funds received by or due to 
the Charter School.  
The Charter School will complete and file any annual reports required pursuant to Education 
Code section 47604.33.  
On closure of the Charter School, all assets of the Charter School, including but not limited to all 
leaseholds, personal property, intellectual property and all ADA apportionments and other 
revenues generated by students attending the Charter School, remain the sole property of the 
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Charter School and upon the dissolution of the non-profit public benefit corporation shall be 
distributed in accordance with the Articles of Incorporation. Any assets acquired from the 
District or District property will be promptly returned upon Charter School closure to the 
District. The distribution shall include return of any grant funds and restricted categorical funds 
to their source in accordance with the terms of the grant or state and federal law, as appropriate, 
which may include submission of final expenditure reports for entitlement grants and the filing 
of any required Final Expenditure Reports and Final Performance Reports, as well as the return 
of any donated materials and property in accordance with any conditions established when the 
donation of such materials or property was accepted.  
On closure, the Charter School shall remain solely responsible for all liabilities arising from the 
operation of the Charter School.  
As the Charter School is operated by a non-profit public benefit corporation, should the 
corporation dissolve with the closure of the Charter School, the Board will follow the procedures 
set forth in the California Corporations Code for the dissolution of a non-profit public benefit 
corporation and file all necessary filings with the appropriate state and federal agencies. 
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Attachment: 1 

YSCSA’s Admission Policies and Procedure 

 

YSCSA shall be open to any child who is eligible under the laws of New York State for 

admission to a public school, and the Charter School shall comply with the requirements of 

Education Law 2854(2) and all other applicable laws. 

 

All children who are eligible for enrollment in a public school in New York City will be eligible 

to enroll in YSCSA. The Charter School will admit each eligible student in grades K-8 who 

submits a timely application, unless the number of applications exceeds the capacity of the 

student’s requested grade level or of the school building. In such case, the process set forth 

below will be used to determine which student applicant(s) will be admitted:  

 

ENROLLMENT PROCESS 

 

Stage 1: 

• Prospective students attend comprehensive presentation about the school. The Open Houses 

will be held in the winter and spring. 

• Those families who did not attend the Open House will be provided with a packet of written 

material addressing school programs. 

• School staff will ensure students and parents/guardians understand the values of the school and 

its social and academic expectations through question and answer sessions and school tours 

(December-April). 

Stage 2: 

• Interested parents/guardians will be required to submit an application form. Applications will 

be made available at Open House, in the school’s main office, and accessible locations 

throughout the community. Applications request information on basic biographical information, 

contact information and other important facts. In addition, applications will be asked to provide 

any information necessary for the school to make a determination of the student’s special needs. 

Stage 3: 

• If the number of eligible applications for admission exceeds the spaces available for students, a 

random lottery will be held. Lotteries are open to the public and are audited by a representative 

of a dispassionate outside organization. The admission lottery will have the following features: 

• First preference for admission will be given to siblings of students already enrolled at YSCSA. 

• As Kindergarten and first grade are the grades of highest intake with the greatest number of 

applications, the lottery process will define the random selection of candidates for the number of 

seats available. Students not selected by this process are placed on a waiting list according to the 

date of their application. 

• Should a selected applicant refuse the offer of enrollment, then calls are made to waiting list 

applicants until the space(s) are filled. 
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Grades 1-8 

To the extent to which vacant space is available in the school, a waiting list will be developed 

and the order followed will be according to the date on which the application was received. 

Separate waiting lists will be maintained for each grade level in the event that vacancies occur. 

Once a child is admitted as a student at YSCSA, his/her enrollment is guaranteed throughout the 

grade sequence providing that enrollment is continuous from year to year. 

 

Outreach 

Prior to the winter and spring school tours and “open houses,” invitations and announcements of 

the new year’s enrollment time-line will be widely distributed to parents and students throughout 

the local school district and city-wide through flyers in local newspapers and postings in various 

community organizations, churches and shelters. Due to the fact we are trying to reach at risk 

students and families in the CSD 17 and its neighboring communities, we will knock on doors 

and target families in supermarkets, bodegas, medical centers, local retail establishments, 

apartment complexes, shelters and public housing. We will reach out to local schools, 

community-based organizations, businesses and religious organizations. We will disseminate 

materials and host information sessions at day care centers, Head Start programs, afterschool 

programs, beacon programs and youth centers. Parental outreach and recruitment activities will 

be conducted in multiple languages. Our marketing will highlight our services for students with 

disabilities and English language learners and our school model’s highlights will be emphasized.  
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YSCSA’S WEEKLY STUDENT SCHEDULE 
 

KINDERGARTEN – 4TH GRADE 
TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
7:30 - 
8:00 

 
BREAKFAST / Daily Journal Entries 

 
8:00 - 
8:45 

LA 
Grammar 

Spelling/Phonics 

LA 
Literature 
Reading 

LA 
Penmanship 

Comprehension 

LA 
Composition 

Writing 
 

Weekly 
Assessment 

 

8:45-- 
9:30 

Mathematics Mathematics Mathematics Mathematics Weekly 
Assessment 

9:30- 
10:15 

Science Social Studies Science Social Studies Weekly 
Assessment 

10:15 
10:45 

Reading Reading Reading/Poetry Reading Reading 

10:45 
11:30 

*Foreign 
Language 

*Foreign 
Language 

*Foreign 
Language 

*Foreign 
Language 

*Foreign 
Language 

11:30 
12:15 

Lunch Lunch Lunch Lunch Lunch 

12:15 
12:45 

Free Time Free Time  
12:20 – 1:00 

PE 

Free Time Free Time 

12:45 
1:00 

Transition/ 
bathroom 

Transition/ 
bathroom 

Transition/ 
bathroom 

Transition/ 
bathroom 

1:00 
- 

2:00 

*Steelpan *Steelpan *Steelpan *Steelpan 1st  Club 

2:00 
- 

2:45 

*Remedial/ 
Accelerated/ 
Intervention 

*Remedial/ 
Accelerated/ 
Intervention 

*Remedial/ 
Accelerated/ 
Intervention 

*Remedial/ 
Accelerated/ 
Intervention 

2nd Club 

2:45 – 
3:00 

Snack 

3:00 
- 

4:00 

*Visual and 
Performing Arts 

*Visual and 
Performing 

Arts 

*Visual and 
Performing Arts 

*Visual and 
Performing Arts 

House 
Meetings 

Legend 
*These subjects will be done at different times for different classes so as to maximize   on human 

resources. They will be for the same duration in each grade but at different times.  
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YSCSA’S WEEKLY STUDENT SCHEDULE 
 

5th - 8th  GRADE 
TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
7:30 - 
8:00 

BREAKFAST / Daily Journal Entries/Newspaper Reading 
 

8:00  
9:00 

LA 
Grammar/ 
spelling 

Structure 

LA 
Literature 
Reading 

LA 
Penmanship 

Comprehension 

LA 
Composition 

Writing 
 

Weekly 
Assessment 

 

 9:00 
10:00 

Mathematics Mathematics Mathematics Mathematics Assessment 

10:00 
10:40 

Science Social Studies Science Social Studies Weekly 
Assessment 

10:40 
11:00 

Reading Reading Reading Poetry/ 
Penmanship 

 

Weekly 
Assessment 

11:00 
 

12:00 

*Foreign 
Language 

*Foreign 
Language 

Technology *Foreign 
Language 

Science 

12:00 
12:40 

Lunch Lunch Lunch Lunch Lunch 

12:40 
1:00 

Free Time Free Time Free  Time Free Time Free Time 

1:00 
2:00 

*Steelpan *Steelpan *Steelpan *Steelpan 1st  Club 

2:00 
 

3:00 

*Visual and 
Performing Arts 

Visual and 
Performing 
Arts 

Visual and 
Performing Arts 

Visual and 
Performing Arts 

2nd Club 

3:00 
3:20 

snack snack snack snack snack 

3:20 
 

4:30 

*Remedial/ 
Accelerated/ 
Intervention 

*Remedial/ 
Accelerated/ 
Intervention 

*Remedial/ 
Accelerated/ 
Intervention 

*Remedial/ 
Accelerated/ 
Intervention 

House 
Meetings 

 
Legend 

*These subjects will be done at different times for different classes so as to maximize   on human 
resources. They will be for the same duration in each grade but at different times. 
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Teachers’ Weekly Schedule 

Grades K – 4th 
Time MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

7:45-8:00 Daily staff meeting for morning briefing and announcements 
8:00 
8:45 

LA LA LA LA LA 
Assessments 

8:45 
9:30 

Math Math Math Math Math 
Assessment 

9:30 
10:15 

Science Social Studies Science Social Studies Sc./SS 
Assessment 

10:15 
10:45 

Reading Reading Reading/Poetry Reading  
co - teachers 

review 
results of 

weekly tests 

10:45 
11:30 

co - teachers 
collaborate 

co - teachers 
collaborate 

co - teachers 
collaborate 

co - teachers 
collaborate 

11:30 
12:00 

Lunch Lunch 11:30-12:20 
Lunch 

Lunch Lunch 

12:00 
12:45 

Grade 
collegial 
meetings 

Grade 
collegial 
meetings 

 
 

12:20 – 1:00 
PE 

 

Grade 
collegial 
meetings 

 
 
 
 
 

Teachers 
meeting 

12:45 
1:00 

Supervise 
class 

transitioning 

Supervise 
class 

transitioning 

Supervise 
class 

transitioning 
1:00  
2:00 

steelpan steelpan steelpan steelpan 

2:00 
2:45 

Remedial/ 
Acceleration/ 
Intervention 

Math/Literacy 

Remedial/ 
Acceleration/ 
Intervention 

Math/Literacy 

Remedial/ 
Acceleration/ 
Intervention 

Math/Literacy 

Remedial/ 
Acceleration/ 
Intervention 

Math/Literacy 
2:45 – 3:00 

Snack supervision 
3:00 
4:00 

Visual and Performing Arts supervision / 
Co teachers planning 

House 
meetings 

 
Legend. 

Class teachers will not necessarily teach foreign language. They are to accompany 
class to performing and visual arts classes. 
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Weekly Teachers’ Schedule 
Grades 5-8 

TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
  7:45 
  8:00 

Daily staff meeting for morning briefing and announcements 

  8:00 
  9:00 

LA LA LA LA WEEKLY 
TEST 

  9:00 
10:00 

MATH MATH MATH MATH WEEKLY 
TEST 

10:00 
10:40 

SCIENCE Social 
studies 

SCIENCE SOCIAL 
STUDIES 

WEEKLY 
TESTS 

10:40 
11:00 

READING READING READING POETRY 
PENMANSHIP 

 

11:00 
12:00 

CO TEACHERS 
COLLABORATE 

 

TECHNOLOGY CO TEACHERS 
COLLABORATE 

SCIENCE 

12:00 
12:30 

LUNCH LUNCH LUNCH LUNCH LUNCH 

12:30 
  1:00 

TEACHERS MAKE THEMSELVES AVAILABLE FOR  
COLLEGIAL SESSIONS AT GRADE LEVEL 

 
 
GENERAL 
STAFF 
MEETING 

  1:00 
  2:00 

STEELPAN STEELPAN STEELPAN STEELPAN 

  2:00 
  3:00 

TEACHERS ARE TO ACCOMPANY STUDENTS TO THE 
ARTS. TIME COULD BE USED FOR PLANNING OR/AND 
COLLABORATING 

  3:00 
  3:20 

SUPERVISE SNACK 

  3:20 
  4:40 

REMEDIAL, ACCELERATION, INTERVENTION HOUSE 
MEETING 

  4:30 DISMISSAL 
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Charter School Teacher 2013-2014 School Calendar 
 

Dates Events Classes Resume 
on  Dates 

Number of 
Instructional Days 
Per Month 

August 19, 2013 Teachers report one week prior to 
the beginning of school 

 5 days 

August 26, 2013 School begins for all students   
September 2, 2013 Labor Day - Public Holiday Classes resume 

September 3 
19½days 

September 28, 2013 Early dismissal  Students are 
absent. Staff 
development day 
for teachers and 
review of test 
data and student 
work 

 

October 14, 2013 Columbus Day – Public Holiday Classes resume 
October 15 

22 days 

November, 2013 President Election Day Students are 
absent. Staff 
development day 
for teachers 

16 days 

November 14, 2013 Veterans Day – Public Holiday Classes resume 
November 15 

 

November 2013 Teacher Meetings with Parents and 
Students/ Student Assessment 
(CAN) 

  

November 20 – 22, 
2013 

Thanksgiving Break Classes resume 
November 25 

 

December 23 – 
January 3, 2014 

Winter Break Classes resume 
January 6 

15 days 

January 20, 2014 Martin Luther King Jr. Classes resume 
January 21 

19 days 

February 17 -21, 
2014 

Mid-winter Recess Travel week for 
school 

15 days 

February 24, 2014  Classes resume   
February 2014 Teacher Meetings with Parents and 

Students/ Student Assessment 
(CAN) 

  

March 26, 2014  Half day for 
students. Staff 
development day 
for teachers. 

20.½ days 
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Curriculum and Instruction Planning Calendar 
Dates Event 
April – May, 2013 Student recruitment 
July 28-31, 2013 Staff retreat  

Curriculum orientation; PD workshops for teachers 
July 31, 2013 Parent orientation 
August 19, 2013 PD – instructional policies and practice 
August 20, 2013 Looking at NY State 5th grade student data to formulate 

assessments 
September 3 – 6, 2013 Administer and review all core subjects baseline assessments; 

interest inventories, etc. 
September 9, 2013 Staff meeting will begin every Monday to focus on 

curriculum and instruction 
September 9-13, 2013 Student group for enrichment; classroom differentiation 

based on baseline assessment and NY state test data 
September 2013 Teacher set goals with students based on CAN 
September 2013 Setting expectations and instructional culture during common 

planning times – “driving the conversation” 
October 2013 One-on-one professional conversations between teacher and 

administrative team to determine teacher needs and identify 
administrative supports  

April 17 – 27, 2014 Spring Break Classes resume 
April 28 

17 days 

May 26, 2014 Memorial Day Classes resume 
May 27 

21 days 

May 2014 Travel week for school   
June 2014 Teacher Meetings with Parents and 

Students/ Student Assessment 
(CAN). Portfolio Month 

  

June 25, 2014 Early dismissal. 
Review students data for  
instructional decision-making for 
next school year 

Half day for 
students. Staff 
development day 
for teachers.  

20½  days 

July 1, 2014 Last day of school  ½ day 
July 2, 2014 Staff professional development Students not in 

attendance 
1 day 

July 8 - 18, 2014 Summer camp  Open to all 
students 

10 days 

 
Total number of school days 

 
191 days 
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October 2013 Bi-weekly instructional walks by grade teams to build 
teacher reflection 

January 2014 Teacher and student assessing progress in meeting goals 
based on CAN 

January 20-24, 2014 Midline assessment to assess student growth 
January 27- 31, 2014 Revisit students data to make instructional adjustments 
February 3, 2014 One-on-one professional conversations between teacher and 

administrative team to assess teacher’s professional growth 
June 2014 Teacher and student assesses his/her progress and identify 

goals for next school year based on CAN goals 
June 25, 2014 Early dismissal. 

Review students data for  instructional decision-making for 
next school year 
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Attachment: 5b 
 

PROPOSED BYLAWS 
 

YOUNG SCHOLARS CHARTER SCHOOL FOR THE ARTS BYLAWS 
 
ARTICLE I 
 
NAME AND APPLICABLE LAW 
1.1 The name of the Corporation is Young Scholars Charter School for the Arts (“the School”). 
1.2 The School is a charter school as defined in the New York State Charter Schools Act (Article 
56) of the Education Law of the State of New York. Except as otherwise provided by the 
Education Law of the State of New York, the School is an independent and autonomous public 
school. 
1.3 Pursuant to the Education Law of the State of New York, and except as otherwise provided 
by said law, the School is a Type B New York State not for profit corporation as defined in the 
Not for Profit Corporation Law of the State of New York. The School is a non-membership 
corporation. 
 
ARTICLE II 
MEMBERSHIP 
The School has no members. The rights which would otherwise be vest in the members, is vest 
in the Trustees (the “Trustees”). Actions which would otherwise require approval by a majority 
of all members or approval by the members require only approval of a majority of all Trustees or 
approval by the Board of Trustees (the “Board”). 
 
ARTICLE III 
BOARD OF TRUSTEES 
A. Powers. The Board shall conduct or direct the affairs of the School and exercise its powers, 
subject to the provisions of applicable law (including the Education Law and Not-for-Profit 
Corporation Law), as well as the requirements of the School’s Charter and these Bylaws. The 
Board may delegate the management of the activities of the School to others, so long as the 
affairs of the School are managed, and its powers are exercised, under the Board’s ultimate 
jurisdiction. Without limiting the generality of the powers hereby granted to the Board, but 
subject to the same limitations, the Board shall have all the powers enumerated in these Bylaws, 
and the following specific powers: 
1. To elect and remove Trustees; 
2. To select and remove Officers, agents and employees of the School and to prescribe powers 
and duties for them; 
3. To conduct, manage and control the affairs and activities of the School, and to make rules 
and regulations; 
4. To enter into contracts, leases and other agreements which are, in the Board’s judgment, 
necessary or desirable in obtaining the purposes of promoting the interests of the School; 
5. To carry on the business of operating the School and apply any surplus that results from the 
business activity to any activity in which the School may engage;                                                 
6. To act as trustee under any trust incidental to the School’s purposes, and to receive, hold, 
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administer, exchange and expend funds and property subject to such a trust;                                  
7 To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest, or 
otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or 
otherwise dispose of such property;                                                                                                  
8. To borrow money, incur debt, and to execute and deliver promissory notes, bonds, debentures, 
deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and securities, 
subject to the provisions of the Not-for-Profit Corporation Law and any limitations noted in the 
By-laws;                                                                                                                                             
9. To indemnify and maintain insurance on behalf of any of its Trustees, Officers, employees or 
agents for liability asserted against or incurred by such person in such capacity or arising out of 
such person’s status as such, subject to the applicable provisions of the New York Not-for-Profit 
Corporation Law and the limitations noted in these Bylaws. 

B. Number of Trustees. The number of Trustees of the School shall be not fewer than five 
(5) and shall not exceed fifteen (15). The Board shall fix the exact number of Trustees, within 
these limits, by Board resolution or amendment of the Bylaws. 
 
C. Election of Trustees. 
1. Election. The Board shall elect the Trustees by the vote of a majority of the Trustees then in 
office or, in the event that only one Trustee remains, then by the sole remaining Trustee. 
Trustees-elect assume office subject to approval by the [Charter Entity].1 
2. Eligibility. The Board may elect any person who is at least eighteen (18) years old and who, 
in its discretion, it believes will serve the interests of the School faithfully and effectively. 
3. Interested Persons. Not more than forty percent (40%) of the persons serving on the Board 
may be interested persons. An “interested person” is: (1) any person currently being 
compensated by the School for services rendered to it within the previous 12 months, 
whether as a full-time or part-time employee, independent contractor or otherwise; or 
(2) any sister, brother, ancestor, descendant, spouse, domestic partner, sister-in-law, 
brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law, cousin or 
cousin-in-law of any such person. 
4. Term of Office. 
(a) The Trustees elected shall be divided into three classes for the purpose of 
staggering their terms of office. The Board Executive Committee will assign each 
founding Board member to a class prior to the first Board meeting. All classes shall be 
as nearly equal in number as possible. The assignment of any Board member to a 
particular class does not in any way restrict that Board member from participating fully 
in all Board activities and from serving additional terms. 
(b) The terms of office of the Trustees initially shall be for one year. Thereafter, they shall be 
classified shall be as follows: that of the first class shall expire at the next annual meeting of the 
Trustees, the second class at the second succeeding annual meeting and the third class at the third 
succeeding annual meeting. Following the expiration of these designated terms, the term of each 
Trustee shall continue for three (3) years. Trustees may not serve more than two consecutive 
terms. (c) The term of office of a Trustee elected to fill a vacancy in these Bylaws begins on 
the date of the Trustee’s election, and continues: (1) for the balance of the unexpired term in the 
case of a vacancy created because of the resignation, removal, or death of a Trustee, or (2) for 
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the term specified by the Board in the case of a vacancy resulting from the increase of the 
number of Trustees authorized. (d) A Trustee’s term of office shall not be shortened by any 
reduction in the number of Trustees resulting from amendment to the Charter, the Bylaws, or 
other Board action. (e) A Trustee’s term of office shall not be extended or shortened beyond that 
for which the Trustee was elected by amendment of the school’s charter or the Bylaws or other 
Board action. 
5. Time of Elections. The Board shall elect Trustees whose terms begin on July 1st of a given 
year at the Annual Meeting for that year, or at a Regular Meeting designated for that purpose, or 
at a Special Meeting called for that purpose. 
D. Removal or Suspension of Trustees, Officers and Employees. The Board may remove or 
suspend from office by vote of a majority of the entire Board any Trustee on examination and 
due proof of the truth of a written complaint by any Trustee, of misconduct, incapacity or neglect 
of duty (provided, that at least one week’s previous notice of the proposed action shall have been 
given to the accused and to each Trustee), in accordance with the applicable provisions of the 
Education Law and the Not-for-Profit Corporation Law. 
E. Resignation by Trustee. A Trustee may resign by giving written notice to the Board Chair 
or Secretary. The resignation is effective upon receipt of such notice, or at any later date 
specified in the notice. The acceptance of a resignation by the Board Chair or Secretary shall not 
be necessary to make it effective, but no resignation shall discharge any accrued obligation or 
duty of a Trustee. 
F. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a Trustee, 
upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a 
Trustee’s death. A vacancy is also deemed to exist upon the increase by the Board of the 
authorized number of Trustees. 
G. Compensation of Trustees. Trustees shall serve without compensation. However, the 
Board may approve reimbursement of a Trustee’s actual and necessary expenses while 
conducting school business. 
 
ARTICLE IV 
OFFICES 
The School’s main office shall be located at the school (the “School Facility”), which may be 
selected from time to time by resolution of a majority of the Board. The Secretary shall note any 
change in office on the copy of the Bylaws maintained by the Secretary. The School may also 
have offices at such other places, within the State of New York, as the Board may from time to 
time determine. 
 
ARTICLE V 
MEETINGS OF THE BOARD 
A. Place of Meetings. Board Meetings shall be held at the School Facility or at any other 
reasonably convenient place as the Board may designate; provided that Board meetings shall be 
scheduled at least monthly at the School Facility. 
B. Annual Meeting. An Annual Meeting shall be held in the month of June of each year for 
the purpose of electing Trustees, making and receiving reports on corporate affairs, and 
transacting  such other business as comes before the meeting. 
C. Frequency of Meetings. A minimum of twelve (12) meetings shall be scheduled each 
year on dates determined by the Board; provided that Board meetings shall be scheduled at least 
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monthly at the School Facility. 
D. Special Meetings. A Special Meeting shall be held at any time called by the Chair, or by any 
Trustee upon written demand of not less than one-half of the entire Board. 
E. Adjournment. A majority of the Trustees present at a meeting, whether or not a quorum, may 
adjourn the meeting to another time and place. 
F. Notice to Trustees. Notices to Trustees of Board Meetings shall be given as follows: 
1. If the Board fixes the dates of regular meetings (which may include the Annual Meeting) for 
the year, then such meetings may be held without further notice of time and place. In the 
event that the date of an Annual Meeting or regular meeting is changed (or a regular 
meeting is added), written notice of the new meeting date (or the date of the new regular 
meeting) will be provided at least ten (10) days in advance of the meeting. 
2. Special Meetings shall be held upon reasonable notice (at least 48 hours, if practicable 
3. Notices will be deemed given when deposited in the United States mail, addressed to the 
recipient at the address shown for the recipient in the School’s records, first-class postage 
prepaid; when personally delivered in writing to the recipient; or when faxed, e-mailed, or 
communicated orally, in person or by telephone, to the Trustee or to a person whom it is 
reasonably believed will communicate it promptly to the Trustee. 
G. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a 
waiver of notice or written consent to holding the meeting or an approval of the minutes of the 
meeting, whether before or after the meeting, or attends the meeting without protest prior to the 
meeting or at its commencement, of the lack of notice. The Secretary shall incorporate all such 
waivers, 
consents and approvals into the minutes of the meeting. 
H. Public Notice. Public notice of all Board meetings and of all meetings of Committees 
shall be given in accordance with the requirements of the Article 7 of the Public Officers Law 
(the “Open Meetings Law”). 
 
ARTICLE VI 
ACTION BY THE BOARD 
A. Quorum. Unless a greater proportion is required by law, a majority of the entire Board 
shall constitute a quorum for the transaction of any business or of any specified item of business. 
B. Action by the Board. 
1. Actions Taken at Board Meetings. Any business may be transacted and any 
corporate action may be taken at any annual, regular or special meeting of the Board at which a 
quorum is present, whether such business or proposed action be stated in the notice of such 
meeting or not, unless special notice of such business or proposed action is required by law or 
by these bylaws. Except as otherwise provided by statute or by these Bylaws, the vote of a 
majority of the Board present at the time of the vote, if a quorum is present at such time, shall 
be the act of the Board. If at any meeting of the Board there shall be less than a quorum 
present, the Trustees present may adjourn the meeting until a quorum is obtained. 
2. Board Participation by Other Means. In all events, a quorum of Trustees must 
be present to lawfully conduct a Board meeting. To the extent permitted by the Open Meetings 
Law, Trustees participating by means of video-conferencing may be counted toward achieving a 
quorum. Once a quorum is present, additional Trustees may participate in a Board meeting 
through conference telephone or similar communication equipment, provided that all Trustees 
participating in such meeting can hear one another. Trustees shall not be entitled to vote unless 
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they attend the meeting in person or, to the extent permitted by the Open Meetings Law, by 
live video-conferencing. Trustees participating by means of video-conferencing shall do so from 
a site at which the public may attend, listen and observe. All meetings of the Board are subject 
to the provisions of the Open Meetings Law. 
C. Committees. 
1. Appointment of Committees. The Board may create committees of the Board 
(each, a “Committee”) for any purpose, and the Chair of the Board shall appoint members to 
and designate the chairs of such Committees, subject to the approval of the Board. A 
Committee will consist of not fewer than three Trustees (or not fewer than five Trustees in the 
case of the Executive Committee), who shall be appointed by the Chair, subject to the approval 
of the Board. 
2. Standing Committees. The Board shall have three standing Committees:  an 
Executive Committee (chaired by the Chair), a Finance Committee (chaired by the Treasurer) 
and an Education and Accountability Committee. Additional Committee members shall be 
appointed by the Chair, subject to the approval of the Board. 
3. Authority of Committees. The Board may delegate to a Committee any of the authority of 
the Board, except with respect to: 
(a) The election of Trustees; 
(b) Filling vacancies on the Board or any Committee which has the authority of the Board; 
(c) The amendment or repeal of Bylaws or the adoption of new Bylaws; and 
(d) The appointment of other Committees, or the members of the Committees. 
4. Procedures of Committees. The Board may prescribe the manner in which the proceedings of 
any Committee are to be conducted. In the absence of such prescription, a Committee may 
prescribe the manner of conducting its proceedings, subject to the provisions of these Bylaws. 
D. Standard of Care. 
1. Performance of Duties. Each Trustee shall perform all duties of a Trustee, including duties 
on any Committee, in good faith and with that degree of diligence, care and skill, including 
reasonable inquiry, as an ordinary prudent person in a like position would use under similar 
circumstances. 
2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled to rely 
on information, opinions, reports or statements, including financial statements and other financial 
data, presented or prepared by: 
 (a) One or more Officers or employees of the School whom the Trustee believes to be reliable 
and competent in the matters presented; 
(b) Legal counsel, public accountants or other persons as to matters that the Trustee believes are 
within that person’s professional or expert competence; or 
(c) A Committee on which the Trustee does not serve, duly designated in accordance with a 
provision of the School’s Charter or Bylaws, as to matters within its designated authority, 
provided the Trustee believes the Committee merits confidence and the Trustee acts in good 
faith, and with that degree of care specified in Paragraph D.1., and after reasonable inquiry when 
the need is indicated by the circumstances, and without knowledge that would cause such 
reliance to be unwarranted. 
3. Investments. In investing and dealing with all assets held by the School for investment, the 
Board shall exercise the standard of care described above in Paragraph D.1., and shall consider 
among other relevant considerations the long and short term needs of the School in carrying out 
its purposes, including its present and anticipated financial requirements. 
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The Board may delegate its investment powers to others, provided that those powers are 
exercised within the ultimate direction of the Board. 
E. Rights of Inspection. Every Trustee has the right to inspect and copy all books, records 
and documents of every kind and to inspect the physical properties of the School, provided that 
such inspection is conducted at a reasonable time after reasonable notice, and provided that such 
right of inspection and copying is subject to the obligation to maintain the confidentiality of the 
reviewed information, in addition to any obligations imposed by any applicable federal, state or 
local law. 
F. Participation in Discussions and Voting. Every Trustee has the right to participate in the 
discussion and vote on all issues before the Board or any Committee, except that any Trustee 
shall be excused from the discussion and vote on any matter involving: (a) a conflict of interest 
for such Trustee (even if such conflict of interest does not constitute a prohibited transaction 
under applicable law); 
(b) indemnification of that Trustee uniquely; or (c) any other matter at the discretion of a 
majority of the Trustees then present. 
G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the 
confidentiality of all Board actions which are not required by law to be open to the public, 
including discussions and votes which take place at any Executive Sessions of the Board. Any 
Trustee violating this confidence may be removed from the Board. 
 
ARTICLE VII 
OFFICERS 
A. Officers. The Officers of the School consist of a Chair (the “Chair”), Vice Chair (the “Vice 
Chair”), a Secretary and a Treasurer. The School also may have such other officers as the Board 
deems advisable. 
1. Chair. Subject to Board control, the Chair has general supervision, direction and control of 
the affairs of the School, and such other powers and duties as the Board and these bylaws 
may prescribe. If present, the Chair shall preside at Board meetings. 
2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the Chair’s 
duties and, when so acting, shall have all the Chair’s powers and be subject to the same 
restrictions. The Vice Chair shall have other such powers and perform such other duties as 
the Board may prescribe. 
3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the School’s principal 
office, or such other place as the Board may direct, a book of minutes of all meetings of the 
Board and Committees, noting the time and place of the meeting, whether it was regular or 
special (and if special, how authorized), the notice given, the names of those present, and 
the proceedings; (b) keep or cause to be kept a copy of the School’s Charter and Bylaws with 
amendments; (c) keep or cause to be kept a copy of the School’s incorporation and tax 
status filings and documentation; (d) give or cause to be given notice of the Board and 
Committee meetings as required by the Bylaws; and (e) have such other powers and perform 
such other duties as the Board may prescribe. 
4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts of 
the School’s properties, receipts and disbursements; (b) make the books of account available at 
all times for inspection by any Trustee; (c) deposit or cause to be  deposited the School’s monies 
and other valuables in the School’s name and to its credit, with the depositories the Board 
designates; (d) disburse or cause to be disbursed the School’s funds as the Board directs; (e) 
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render or cause to be rendered to the Chair and the Board, as requested but no less frequently 
than once every fiscal year, an account of the School’s financial transactions and financial 
condition; (f) prepare or cause to be prepared any reports on financial issues required by any loan 
agreement; (g) chair the Finance Committee; and (h) have such other powers and perform such 
other duties as the Board may prescribe. 
B. Election, Eligibility and Term of Office. 
1. Election. The Board shall elect the Officers annually at the Annual Meeting or a Regular 
Meeting designated for that purpose or at a Special Meeting called for that purpose, except 
that Officers appointed to fill vacancies shall be elected as vacancies occur. 
2. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary nor 
Treasurer may serve concurrently as the Chair. 
3. Term of Office. Each Officer serves at the pleasure of the Board, holding office until 
resignation, removal or disqualification from service, or until his or her successor is elected. 
C. Removal and Resignation. The Board may remove any Officer, either with or without 
cause, at any time. Such removal shall not prejudice the Officer’s rights, if any, under an 
employment contract. Any Officer may resign at any time by giving written notice to the School, 
the resignation taking effect upon receipt of the notice or at a later date specified in the notice. 
 
ARTICLE VIII 
NO LIABILITY OF TRUSTEES; INDEMNIFICATION; INSURANCE 
A. No Liability of Trustees. The Trustees shall not be personally liable for the School’s 
debts, liabilities or other obligations. 
B. Indemnification. The School shall (in the case of Trustees and Officers) and may (in the 
case of employees and agents), to the fullest extent permitted by law, indemnify any person 
made, or threatened to be made, a party or witness to any action, investigation or proceeding by 
reason of the fact that he or she (or his or her testator) is or was a Trustee, officer, employee or 
agent of the School, against judgments, fines, amounts paid in settlement and reasonable 
expenses, including attorneys’ fees. No indemnification may be made to or on behalf of any 
person if (a) his or her acts were committed in bad faith, or were the result of his or her 
deliberate dishonesty and were material to such action or proceeding, or (b) he or she personally 
gained a financial profit or other advantage to which he or she was not legally entitled in the 
transaction or matter in which indemnification is sought. 
C. Insurance. The School shall have the power to purchase and maintain all insurance policies 
deemed to be in the best interest of the School, including insurance to indemnify the School for 
any obligation which it incurs as a result of its indemnification of Trustees, Officers, employees 
or agents, or to indemnify such persons in instances in which they may be so indemnified. 
 
ARTICLE IX 
CONFLICTS OF INTEREST 
A. Code of Ethics. The Board shall approve a Code of Ethics applicable to Trustees, officers 
and employees of the School, compliant with the General Municipal Law, which may be 
amended from time to time by the Board. 
B. Conflict of Interest. Any Trustee, Officer, or Committee member having an interest in a 
contract, other transaction or program presented to or discussed by the Board or Committee for 
authorization, approval, or ratification shall make a prompt, full and frank disclosure of his or her 
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interest to the Board or Committee prior to its acting on such contract or transaction. Such 
disclosure shall include all relevant and material facts known to such person about the contract or 
transaction that may reasonably be construed to be adverse to the School’s interest. The body to 
which such disclosure is made shall thereupon determine, by majority vote, whether the 
disclosure shows that a conflict of interest exists or can reasonably be construed to exist. If a 
conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence 
on, nor be present during the discussion or deliberations with respect to, such contract or 
transaction (other than to present factual information or to respond to questions prior to the 
discussion). The minutes of the meeting shall reflect proceedings, including the disclosure made, 
the vote thereon and, where applicable, the abstention from voting and participation. The Board 
may adopt formal policies requiring: 
1. Regular annual statements from Trustees, Officers and key employees to disclose existing 
and potential conflicts of interest; and 
2. Corrective and disciplinary actions with respect to transgressions of such policies. For the 
purpose of this section, a person shall be deemed to have an “interest” in a contract or other 
transaction if he or she is the party (or one of the parties) contracting or dealing with the School, 
or is a director, trustee or officer of, or has a significant financial or influential interest in the 
entity contracting or dealing with the School. These provisions will be consistent with the 
General Municipal Law. 
 
ARTICLE X 
OTHER PROVISIONS 
A. Fiscal Year. The fiscal year of the School begins on July 1 of each year and ends June 30. 
B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Board may 
adopt a resolution authorizing any Officer or agent of the School to enter into any contract or 
execute and deliver any instrument in the name of or on behalf of the School. Such authority may 
be general or confined to specific instances. Unless so authorized, no Officer, agent or employee 
shall have any power to bind the School by any contract or engagement, to pledge the School’s 
credit, or to render it liable monetarily for any purpose or any amount. 
C. Checks and Notes. Except as otherwise specifically provided by Board resolution, checks, 
drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness 
of the School may be signed by the Chair of the Board, the Head of School, or Treasurer. Check 
requests for amounts of $5,000.00 or greater must be signed by two (2) of these individuals. 
D. Construction and Definitions. Unless the context otherwise requires, the general 
provisions, rules of construction, and definitions contained in the Not-for-Profit Corporation Law 
and the Education Law shall govern the construction of these Bylaws. Without limiting the 
generality of the foregoing, words in these Bylaws shall be read as the masculine or feminine 
gender, and as the singular or plural, as the context requires, and the word “person” includes both 
a School and a natural person. 
The captions and headings in these Bylaws are for reference and convenience only and are not 
intended to limit or define the scope or effect of any provisions. 
E. Interpretation of Charter. To the extent of any conflict between any provision of these 
by-laws and the Open Meetings Law, the Open Meetings Law will control. Whenever any 
provision of the Bylaws is in conflict with the provisions of the Charter, shall control. 
 
ARTICLE XI 
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AMENDMENT 
A majority of the Trustees may adopt, amend or repeal these Bylaws, subject to approval by the 
Charter Entity, where applicable. 
ARTICLE XII 
REFERENCES TO DOCUMENTS 
References in these Bylaws to the certificate of incorporation of the School (the “Charter”), or 
to any other document, shall include all amendments thereto or changes thereof unless pecifically 
excepted. 
CERTIFICATE OF THE SECRETARY 
The undersigned does hereby certify that the undersigned is the Secretary of Young Scholars 
Charter School for the Arts, an education School duly organized and existing under the laws of 
the State of New York; that the foregoing Bylaws of said School were duly and regularly 
adopted as such by the Board of Trustees of said School; and that the above and foregoing 
Bylaws are now in full force and effect. 
 
 
 
 
 
Secretary, 
 Young Scholars Charter School for the Arts (YSCSA) 
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Attachment: 5C 

Proposed Code of Ethics 

The YSCSA’s Board of Trustees recognizes that sound, ethical standards of conduct serve to 
increase the effectiveness of the Board Trustees and the staff as educational leaders in the 
community. Actions based on an ethical code of conduct promote public confidence and the 
attainment of school goals. The Board also recognizes its obligation under the General Municipal 
Law to adopt a code of ethics consistent with the provisions of the General Municipal Law, 
setting forth the standards of conduct required of all school trustees, officers and employees.  
Therefore, every officer and employee of the school, whether paid or unpaid, including  
Board Trustees, shall adhere to the following code of conduct:  
1. Gifts: An officer or employee shall not directly or indirectly solicit any gifts; nor shall an  
officer or employee accept or receive any single gift having a value of $75 or more, or gifts  
from the same source having a cumulative value of $75 or more over a twelve-month period,  
whether in the form of money, services, loan, travel, entertainment, hospitality, thing or promise, 
or any other form, if it could reasonably be inferred that the gift was intended to influence him or 
her in the performance of his or her official duties or was intended as a reward for any official 
action on his or her part.  
However, the Board welcomes and encourages the writing of letters or notes expressing  
gratitude or appreciation to staff members. Gifts from children that are principally  
sentimental in nature and of insignificant financial value may be accepted in the spirit in  
which they are given.  
2. Confidential information: An officer or employee shall not disclose confidential information  
acquired by him or her in the course of his or her official duties or use such information to  
further his or her own personal interest. In addition, he/she shall not disclose information  
regarding any matters discussed in an executive session of the Board, whether such information 
is deemed confidential or not.  
3. Representation before the Board: An officer or employee shall not receive or enter into any  
agreement, express or implied, for compensation for services to be rendered in relation to  
any matter before the school board.  
4. Representation before the Board for a contingent fee: An officer or employee shall not  
receive or enter into any agreement, express or implied, for compensation for services to be  
rendered in relation to any matter before the school board, whereby the compensation is to  
be dependent or contingent upon any action by the school with respect to such matter, provided 
that this paragraph shall not prohibit the fixing at any time of fees based upon the reasonable 
value of the services rendered.  
5. Disclosure of interest in matters before the Board: A member of the Board of Trustees and  
any officer or employee of the school, whether paid or unpaid, who participates in the  
discussion or gives official opinion to the Board on any matter before the Board shall publicly  
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disclose on the official record the nature and extent of any direct or indirect financial or other 
private interest he or she has in such matter. The term “interest” means a pecuniary or material 
benefit accruing to an officer or employee.  
6. Investments in conflict with official duties: An officer or employee shall not invest or hold  
any investment directly in any financial, business, commercial or other private transaction  
that creates a conflict with his or her official duties.  
7. Private employment: An officer or employee shall not engage in, solicit, negotiate for or  
promise to accept private employment when that employment or service creates a conflict  
with or impairs the proper discharge of his or her official duties.  
8. Future employment: An officer or employee shall not, after the termination of service or  
employment with the Board, appear before the Board or any panel or committee of the  
Board, in relation to any case, proceeding, or application in which he or she personally  
participated during the period of his or her service or employment or that was under his or  
her active consideration. This shall not bar or prevent the timely filing by a present or former 
officer or employee of any claim, account, demand or suit against the district on his or her own 
behalf or on behalf of any member of his or her family arising out of any personal injury or 
property damage or for any lawful benefit authorized or permitted by law.  
Distribution of Code of Ethics  
The Head of School shall cause a copy of this Code of Ethics to be distributed annually to  
every officer and employee of the school. Each officer and employee elected or appointed  
thereafter shall be furnished a copy before entering upon the duties of his or her office or  
employment.  
Penalties  
In addition to any penalty contained in any other provision of law, any person who shall  
knowingly and intentionally violate any of the provisions of the Board’s code of ethics may be  
fined, suspended or removed from office or employment, as the case may be, in the manner  
provided by law.  
CONFLICT OF INTEREST  
PROPOSED POLICY ON CONFLICTS OF INTEREST  
The General Municipal Law defines prohibited conflicts of interest for school trustees, officers 
and employees.  
Under the General Municipal Law, no school officer or employee may have an interest, direct or 
indirect, in any contract with the School, when such trustee, officer or employee, individually or 
as a member of the Board, has the power or duty to (a) negotiate, prepare, authorize or approve 
the contract, or authorize or approve payment under the contract; (b) audit bills or claims under 
the contract; or (c) appoint an officer or employee who has any of the powers or duties set forth 
above. No Treasurer may have an interest, direct or indirect, in a bank or trust company 
designated as a depository or paying agent or for investment of funds of his/her school. This, 
however, does not preclude payment of lawful compensation and necessary expenses of a school 



99 
 

employee in one or more public offices or positions of employment, the holding of which is not 
prohibited by law.  
Exceptions to Law  
The General Municipal Law enumerates a number of exceptions to its general rule prohibiting 
conflicts. Specifically, the statute provides that its prohibitions on conflict of interest do NOT 
apply to:  
a) The designation of a bank or trust company as a depository, paying agent, registration agent or 
for investment of funds of a municipality except when the chief fiscal officer, treasurer, or 
his/her deputy or employee, has an interest in such bank or trust company; provided, however, 
that where designation of a bank or trust company outside the municipality would be required 
because of the foregoing restriction, a bank or trust company within the municipality may 
nevertheless be so designated;  
b) A contract with a person, firm, corporation or association in which a municipal officer  
or employee has an interest which is prohibited solely by reason of employment as an  
officer or employee thereof, if the remuneration of such employment will not be directly affected 
as a result of such contract and the duties of such employment do not directly involve the 
procurement, preparation or performance of any part of such contract;  
c) The designation of a newspaper, including but not limited to an official newspaper, for  
the publication of any notice, resolution, ordinance or other proceeding where such publication is 
required or authorized by law;  
d) The purchase by a municipality of real property or an interest therein, provided the purchase 
and the consideration therefore is approved by order of the supreme court upon petition of the 
governing board;  
e) The acquisition of real property or an interest therein, through condemnation proceedings 
according to law;  
f) A contract with a membership corporation or other voluntary non-profit corporation or  
association;  
g) The sale of lands and notes pursuant to Section 60.10 of the local finance law;  
h) A contract in which an officer or employee has an interest if such contract was entered  
into prior to the time he/she was elected or appointed as such officer or employee, but this does 
not authorize a renewal of any such contract;  
i) Employment of a licensed physician as school physician for a school upon authorization  
by a two-thirds vote of the board of trustees;  
j) A contract with a corporation in which an officer or employee has an interest by reason  
of stockholdings when less than five percent of the outstanding stock of the corporation is owned 
or controlled directly or indirectly by such officer or employee;  
k) A contract for the furnishing of public utility services when the rates or charges  
therefore are fixed or regulated by the public service commission;  
l) A contract for the payment of a reasonable rental of a room or rooms owned or leased  
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by an officer or employee when the same are used in the performance of his/her official duties 
and are so designated as an office;  
m) A contract for the payment of a portion of the compensation of a private employee of an 
officer when such employee performs part-time service in the official duties of the office;  
n) A contract in which a school officer or employee has an interest if the total consideration 
payable thereunder, when added to the aggregate amount of all consideration payable under 
contracts in which such person had an interest during the fiscal year, does not exceed the sum of 
seven hundred and fifty dollars;  
o) A contract with a member of private industry council established in accordance with the 
federal job training partnership act or any firm, corporation or association in which such member 
holds an interest, provided the member discloses such interest to the council and the member 
does not vote on the contract.  
Express Prohibitions  
In addition, the law clearly states that a trustee, officer or employee may not:  
a) Directly or indirectly, solicit any gift, or accept or receive any gift having a value of $75  
or more, whether in the form of money, service, loan, travel, entertainment, hospitality,  
thing, or promise, or in any other form, under circumstances in which it could  
reasonably by inferred that the gift was intended to or could reasonably be expected to influence 
him/her in the performance of his/her official duties, or was intended as a reward for any official 
action on his/her part;  
b) Disclose confidential information acquired in the course of his/her official duties or use such 
information to further his/her personal interests;  
c) Receive, or enter into any agreement, express or implied, for compensation for services to be 
rendered in relation to any matter before the Board; or  
d) Receive, or enter into any agreement, express or implied, for compensation for services to be 
rendered in relation to any matter before the Board whereby the compensation is to be dependent 
or contingent upon any action by the agency. This does not prohibit the fixing of fees based upon 
the reasonable value of services rendered.  
Penalties  
Any contract willfully entered into by or with a school in which there is a prohibited interest is 
void and unenforceable. In addition, any trustee, officer or employee who willfully and 
knowingly violates the foregoing provisions shall be guilty of a misdemeanor.  
It should be noted that competitive bidding does not cure the prohibition against having any 
interest in a contract when the trustee, officer or the employee has the power to approve the 
contract.  
The law further authorizes, in addition to any other penalty imposed, that any person who 
knowingly and intentionally violates the above may be fined, suspended, or removed from  
office or employment in the manner provided by law.  
Disclosure of Interests  
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The Legislature has also enacted various disclosure requirements, in an effort to protect the 
public and to publicize conflicts of interest, so that both the public and the governing body  
might take appropriate account of any personal interests in assessing the public benefit of a  
personal transaction.  
Any trustee, officer or employee who has, will have, or later acquires an interest in any actual or 
proposed contract with the Board must publicly disclose the nature and extent of such  
interest in writing to the Board as soon as he/she has knowledge of it. Although certain interests 
may not be expressly prohibited by law, they are still subject to disclosure requirements. Legal 
counsel should be sought concerning any question regarding  
disclosure of specific items. The law requires that written disclosure be made part of and set 
forth in the minutes of the Board. Once made, no further disclosures with respect to additional 
contracts with the same party during the remainder of the fiscal year need be made. 



 



 



 



New York State Education Department 
 Request for Proposals to Establish Charter Schools Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2013 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1. - Complete ALL SIX tabs in BLUE

2. - Enter information into the GRAY cells

3. - Cells labeled in ORANGE contained guidance pertaining to that tab

4. - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
   that particular line item

5.  - Funding by School District information for all NYS School districts is located on the State Aid website at
https://stateaid.nysed.gov/charter/   Refer to this website for per-pupil tuition funding for all school districts. 
   Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.  - Assumptions column should be completed for all revenue and expense items unless the item is 
   self-explanatory. Where applicable, please reference the page number or section in the application 
   narrative that indicate the assumption being made. For instance, student enrollment would reference
   the applicable page number in Section I, C of the application narrative. 



New York State Education Department 
 Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents

Young Scholar Charter School for the Arts
Earlene Warren Fernandez
ewarrenf@aol.com
917-701-5836

District of Location CSD 17

January 1, 2014 to June 30, 2014 
July 1, 2014 to June 30,  2015

Contact Phone:

Pre-Opening Period
Operational Year ONE

New Applicaton Budget & Cash Flow 

Contact Name:
Contact Email:



 Assumptions
Please Note: The student enrollment data is 
entered below in the Enrollment Section 
beginning in row 148. This will populate the 

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in 
application if applicable. For example, student enrollment would reference the page 

in the application that states enrollment targets.
Total Revenue 256,667          
Total Expenses 256,632          
Net Income 35                   
Actual Student Enrollment -                      
Total Paid Student Enrollment -                      

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District of Location 13,527              
School District 2 (Enter Name) -                                             - 
School District 3 (Enter Name) -                                             - 
School District 4 (Enter Name) -                                             - 
School District 5 (Enter Name) -                                             - 

                      - 
Special Education Revenue
Grants

Stimulus                       - 
CSP Grants            166,667 Anticipated 1/3 of $500,000 Grant
Local Contribution              90,000 Anticipated Local Contribution and support

TOTAL REVENUE FROM STATE SOURCES            256,667 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other                       - 
School Food Service (Free Lunch)                       - 
Grants

Charter School Program (CSP) Planning & Implementation                       - 
Other                       - 

Other                       - 
TOTAL REVENUE FROM FEDERAL SOURCES                       - 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising                       - 
Erate Reimbursement                       - 
Interest Income, Earnings on Investments,                       - 
NYC-DYCD (Department of Youth and Community Developmt.)                       - 
Food Service (Income from meals)                       - 
Text Book                       - 
OTHER                       - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                       - 

TOTAL REVENUE            256,667 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
 No. of Positions 

List exact titles included in the position category, if different from description, and 
staff FTE"s ( Full time eqiuilivalent)

Executive Management 0.50                               60,000 CEO begns duty on Jan 1, 2014
Instructional Management 0.33                               33,000 Principal begins duty on March 1, 2014
Deans, Directors & Coordinators -                                             - 
CFO / Director of Finance 0.50                               40,000 Director of Finnace begins duty on Jan 1, 2014
Operation / Business Manager 0.33                               26,666 DOO begins duty on March 1, 2014
Administrative Staff -                                             - 

TOTAL ADMINISTRATIVE STAFF 1.66                  159,666          

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                                             - 
Teachers - SPED -                                             - 
Substitute Teachers -                                             - 
Teaching Assistants -                                             - 
Specialty Teachers -                                             - 
Aides -                                             - 
Therapists & Counselors -                                             - 
Other -                                             - 

TOTAL INSTRUCTIONAL -                       -                      

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                             - 
Librarian -                                             - 

Young Scholar Charter School for the Arts
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

January 1, 2014 to June 30, 2014 

 START-UP 
PERIOD 



Custodian -                                             - 
Security -                                             - 
Other -                                             - 

TOTAL NON-INSTRUCTIONAL -                       -                      

SUBTOTAL PERSONNEL SERVICE COSTS                   1.66            159,666 

PAYROLL TAXES AND BENEFITS
Payroll Taxes              15,966 10 % of gross salary
Fringe / Employee Benefits              14,400 800 per employee toward health benefit per month
Retirement / Pension                2,400 

TOTAL PAYROLL TAXES AND BENEFITS              32,766 

TOTAL PERSONNEL SERVICE COSTS                   1.66            192,432 

CONTRACTED SERVICES
Accounting / Audit              20,000 Contracted finnacial services; setup accounting systems policies and procedures
Legal                5,000 Retainer fees
Management Company Fee                       - 
Nurse Services                       - 
Food Service / School Lunch                       - 
Payroll Services                  400 Payroll processing fee
Special Ed Services                       - 
Titlement Services (i.e. Title I)                       - 
Other Purchased / Professional / Consulting                       - 

TOTAL CONTRACTED SERVICES              25,400 

SCHOOL OPERATIONS
Board Expenses              10,000 Board training
Classroom / Teaching Supplies & Materials                       - 
Special Ed Supplies & Materials                       - 
Textbooks / Workbooks                       - 
Supplies & Materials other                       - 
Equipment / Furniture                       - 
Telephone                  800 Cell phone service 
Technology                3,200 Computers for 4  staff members
Student Testing & Assessment                       - 
Field Trips                       - 
Transportation (student)                       - 
Student Services - other                       - 
Office Expense                2,400 Office Supplies for 6 months
Staff Development                1,200 Workshop conference/ seminar
Staff Recruitment                8,000 Ads for recruitment and other expenses related to recruiting staff
Student Recruitment / Marketing              12,000 Ads for recruitment and other expenses related to recruiting students
School Meals / Lunch                       - 
Travel (Staff)                       - 
Fundraising                       - 
Other                       - 

TOTAL SCHOOL OPERATIONS              37,600 

FACILITY OPERATION & MAINTENANCE
Insurance                1,200 Prorated insurance expense
Janitorial                       - 
Building and Land Rent / Lease                       - 
Repairs & Maintenance                       - 
Equipment / Furniture                       - 
Security                       - 
Utilities                       - 

TOTAL FACILITY OPERATION & MAINTENANCE                1,200 

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                       - 

TOTAL EXPENSES            256,632 

NET INCOME                    35 

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location -                      
School District 2 (Enter Name) -                      
School District 3 (Enter Name) -                      
School District 4 (Enter Name) -                      
School District 5 (Enter Name) -                      

TOTAL ENROLLMENT -                      

REVENUE PER PUPIL -                      

EXPENSES PER PUPIL -                      



Total Revenue 42,772       42,779       42,779       42,779       42,779       42,780       256,666       -                -                -                -                -                -                -                -                -                -                -                -                -                
Total Expenses 36,883       36,883       44,516       46,116       46,117       46,117       256,632       -                -                -                -                -                -                -                -                -                -                -                -                -                
Net Income 5,889         5,896         (1,738)       (3,338)       (3,339)       (3,338)       34                -                -                -                -                -                -                -                -                -                -                -                -                -                
Cash Flow Adjustments -                -                -                -                -                -                -                   -                -                -                -                -                -                -                -                -                -                -                -                -                
Beginning Cash Balance -                -                -                -                -                -                -                   -                -                -                -                -                -                -                -                -                -                -                -                -                
Net Income 5,889         5,896         (1,738)       (3,338)       (3,339)       (3,338)       34                -                -                -                -                -                -                -                -                -                -                -                -                -                

 January  February  March  April  May  June  TOTAL  July  August 
 

September  October  November  December  January  February  March  April  May  June  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
District of Location                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
School District 2 (Enter Name)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
School District 3 (Enter Name)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
School District 4 (Enter Name)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
School District 5 (Enter Name)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

                 -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Grants

Stimulus                  -        33,333        33,333        33,333        33,333        33,334        166,666                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Other        42,772          9,446          9,446          9,446          9,446          9,446          90,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

Other                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
TOTAL REVENUE FROM STATE SOURCES        42,772        42,779        42,779        42,779        42,779        42,780        256,666                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

 v 
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Title I                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Title Funding - Other                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
School Food Service (Free Lunch)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Grants

Charter School Program (CSP) Planning & Implementation                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Other                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

Other                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
TOTAL REVENUE FROM FEDERAL SOURCES                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Fundraising                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Erate Reimbursement                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Interest Income, Earnings on Investments,                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
NYC-DYCD (Department of Youth and Community Developmt.)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Food Service (Income from meals)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Text Book                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
OTHER                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL REVENUE        42,772        42,779        42,779        42,779        42,779        42,780        256,666                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

 No. of 
Positions 

Executive Management 0.50             10,000        10,000        10,000        10,000        10,000        10,000          60,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Instructional Management 0.33               5,500          5,500          5,500          5,500          5,500          5,500          33,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Deans, Directors & Coordinators -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
CFO / Director of Finance 0.50               6,666          6,666          6,667          6,667          6,667          6,667          40,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Operation / Business Manager 0.33               6,666          6,666          6,667          6,667          26,666                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Administrative Staff -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL ADMINISTRATIVE STAFF 1.66      22,166       22,166       28,833       28,833       28,834       28,834       159,666       -                -                -                -                -                -                -                -                -                -                -                -                -                

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Teachers - SPED -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Substitute Teachers -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Teaching Assistants -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Specialty Teachers -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Aides -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Therapists & Counselors -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Other -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL INSTRUCTIONAL -            -                -                -                -                -                -                -                   -                -                -                -                -                -                -                -                -                -                -                -                -                

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Librarian -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Custodian -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Security -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Other -                             -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL NON-INSTRUCTIONAL -            -                -                -                -                -                -                -                   -                -                -                -                -                -                -                -                -                -                -                -                -                

SUBTOTAL PERSONNEL SERVICE COSTS       1.66        22,166        22,166        28,833        28,833        28,834        28,834        159,666                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

PAYROLL TAXES AND BENEFITS
Payroll Taxes          2,217          2,217          2,883          2,883          2,883          2,883          15,967                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Fringe / Employee Benefits          1,600          1,600          1,600          3,200          3,200          3,200          14,400                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Retirement / Pension             200             200             500             500             500             500            2,400                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL PAYROLL TAXES AND BENEFITS          4,017          4,017          4,983          6,583          6,583          6,583          32,767                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL PERSONNEL SERVICE COSTS       1.66        26,183        26,183        33,816        35,416        35,417        35,417        192,433                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

CONTRACTED SERVICES
Accounting / Audit          3,333          3,333          3,333          3,333          3,333          3,333          20,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Legal             833             833             833             833             833             833            5,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Management Company Fee                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Nurse Services                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Food Service / School Lunch                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 

Young Scholar Charter School for the Arts
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

January 1, 2014 to June 30, 2014 January 1, 2014 to June 30, 2014 



Payroll Services               67               67               67               67               67               67               400                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Special Ed Services                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Titlement Services (i.e. Title I)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Other Purchased / Professional / Consulting                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL CONTRACTED SERVICES          4,233          4,233          4,233          4,233          4,233          4,233          25,400                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

SCHOOL OPERATIONS
Board Expenses          1,667          1,667          1,667          1,667          1,667          1,667          10,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Classroom / Teaching Supplies & Materials                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Special Ed Supplies & Materials                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Textbooks / Workbooks                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Supplies & Materials other                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Equipment / Furniture                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Telephone             133             133             133             133             133             133               800                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Technology             533             533             533             533             533             533            3,200                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Student Testing & Assessment                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Field Trips                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Transportation (student)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Student Services - other                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Office Expense             400             400             400             400             400             400            2,400                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Staff Development             200             200             200             200             200             200            1,200                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Staff Recruitment          1,333          1,333          1,333          1,333          1,333          1,333            8,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Student Recruitment / Marketing          2,000          2,000          2,000          2,000          2,000          2,000          12,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
School Meals / Lunch                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Travel (Staff)                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Fundraising                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Other                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL SCHOOL OPERATIONS          6,267          6,267          6,267          6,267          6,267          6,267          37,600                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

FACILITY OPERATION & MAINTENANCE
Insurance             200             200             200             200             200             200            1,200                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Janitorial                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Building and Land Rent / Lease                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Repairs & Maintenance                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Equipment / Furniture                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Security                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
Utilities                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL FACILITY OPERATION & MAINTENANCE             200             200             200             200             200             200            1,200                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

DEPRECIATION & AMORTIZATION                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                  -                  -                  -                  -                  -                  -                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

TOTAL EXPENSES        36,883        36,883        44,516        46,116        46,117        46,117        256,632                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

NET INCOME          5,889          5,896         (1,738)         (3,338)         (3,339)         (3,338)                 34                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                 - 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                -                -                -                -                -                                   - -                -                -                -                -                -                -                -                -                -                -                -                                - 
Other -                -                -                -                -                -                                   - -                -                -                -                -                -                -                -                -                -                -                -                                - 

Total Operating Activities -                -                -                -                -                -                -                   -                -                -                -                -                -                -                -                -                -                -                -                -                
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                -                -                -                -                -                                   - -                -                -                -                -                -                -                -                -                -                -                -                                - 
Other -                -                -                -                -                -                                   - -                -                -                -                -                -                -                -                -                -                -                -                                - 

Total Investment Activities -                -                -                -                -                -                -                   -                -                -                -                -                -                -                -                -                -                -                -                -                
FINANCING ACTIVITIES

 Add Expected Proceeds from a Loan or Line of Credit -                -                -                -                -                -                                   - -                -                -                -                -                -                -                -                -                -                -                -                                - 
Other -                -                -                -                -                -                                   - -                -                -                -                -                -                -                -                -                -                -                -                                - 

Total Financing Activities -                -                -                -                -                -                -                   -                -                -                -                -                -                -                -                -                -                -                -                -                

Total Cash Flow Adjustments -                -                -                -                -                -                -                   -                -                -                -                -                -                -                -                -                -                -                -                -                

NET INCOME 5,889         5,896         (1,738)       (3,338)       (3,339)       (3,338)       34                -                -                -                -                -                -                -                -                -                -                -                -                -                

Beginning Cash Balance -                -                -                -                -                -                                   - -                -                -                -                -                -                -                -                -                -                -                -                                - 

ENDING CASH BALANCE 5,889         5,896         (1,738)       (3,338)       (3,339)       (3,338)       34                -                -                -                -                -                -                -                -                -                -                -                -                -                



 Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference 

section/page number in application if applicable. For example, 
student enrollment would reference the page in the application 

that states enrollment targets.
Please Note: The student enrollment data is 
entered below in the Enrollment Section 
beginning in row 147. This will populate the data 
in row 9.

Total Revenue 3,246,480             -                 -             -                   -                    3,246,480              
Total Expenses 2,944,584             -                 -             -                   -                    2,944,584              
Net Income 301,896                -                 -             -                   -                    301,896                 
Actual Student Enrollment 240                       -                 240                        
Total Paid Student Enrollment 228              3,084,156             -                 3,084,156              

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATIO

N  OTHER 

 
FUNDRAISI

NG 

 
MANAGEME

NT &  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District of Location                             -              -                    -                      -                              - 
CSD 17 13,527                      3,246,480                   -              -                    -                      -               3,246,480 240 students
School District 3 (Enter Name)                             -                   -              -                    -                      -                              - 
School District 4 (Enter Name)                             -                   -              -                    -                      -                              - 
School District 5 (Enter Name)                             -                   -              -                    -                      -                              - 

             3,246,480                   -              -                    -                      -               3,246,480 
Special Education Revenue                             -                   -              -                    -                      -                              - 
Grants

Stimulus                             -                   -              -                    -                      -                              - 
Other                             -                   -              -                    -                      -                              - 

Other                             -                   -              -                    -                      -                              - 
TOTAL REVENUE FROM STATE SOURCES              3,246,480                   -              -                    -                      -               3,246,480 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                             -                   -              -                    -                      -                              - 
Title I                             -                   -              -                    -                      -                              - 
Title Funding - Other                             -                   -              -                    -                      -                              - 
School Food Service (Free Lunch)                             -                   -              -                    -                      -                              - 
Grants

Charter School Program (CSP) Planning & Implementation                             -                   -              -                    -                      -                              - 
Other                             -                   -              -                    -                      -                              - 

Other                             -                   -              -                    -                      -                              - 
TOTAL REVENUE FROM FEDERAL SOURCES                             -                   -              -                    -                      -                              - 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising                             -                   -              -                    -                      -                              - 
Erate Reimbursement                             -                   -              -                    -                      -                              - 
Interest Income, Earnings on Investments,                             -                   -              -                    -                      -                              - 
NYC-DYCD (Department of Youth and Community Developmt.)                             -                   -              -                    -                      -                              - 
Food Service (Income from meals)                             -                   -              -                    -                      -                              - 
Text Book                             -                   -              -                    -                      -                              - 
OTHER                             -                   -              -                    -                      -                              - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                             -                   -              -                    -                      -                              - 

TOTAL REVENUE              3,246,480                   -              -                    -                      -               3,246,480 

List exact titles included in the position category, if different
EXPENSES from description, and staff FTE"s ( Full time eqiuilivalent)

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of 
Executive Management 1.00                             125,000                   -              -                    -                      -                  125,000 CEO

Principal 1.00                             100,000                  100,000 
Instructional Management 4.00                             195,000                   -              -                    -                      -                  195,000 one ELL/LEP, one Special Needs and two Math/Literacy 
Deans 1.00                               70,000                   -              -                    -                      -                    70,000 
CFO / Director of Finance 1.00                               80,000                   -              -                    -                      -                    80,000 
Director of Operations 1.00                               80,000                   -              -                    -                      -                    80,000 
Administrative StaffBookkeeper 1.00                               30,000                   -              -                    -                      -                    30,000 

TOTAL ADMINISTRATIVE STAFF 10.00           680,000                -                 -             -                   -                    680,000                 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 8.00                             440,000                   -              -                    -                      -                  440,000 each classromm will have  co teachers, 1 general ed. 8 classroms
Teachers - SPED 8.00                             440,000                   -              -                    -                      -                  440,000 8 classrooms with 1 special ed. Teacher each
Substitute Teachers -                                               -                   -              -                    -                      -                              - 
Teaching Assistants -                                               -                   -              -                    -                      -                              - 
Specialty Teachers 3.00                             120,000                   -              -                    -                      -                  120,000 1 music, 1 art and 1 dance teacher for the VAPA framework
Aides 2.00                               41,600                   -              -                    -                      -                    41,600 Lunch duties and dismissal duties
Therapists & Counselors 1.00                               40,000                   -              -                    -                      -                    40,000 
Other -                                               -                   -              -                    -                      -                              - 

TOTAL INSTRUCTIONAL 22.00           1,081,600             -                 -             -                   -                    1,081,600              

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                               -                   -              -                    -                      -                              - 
Librarian -                                               -                   -              -                    -                      -                              - 
Custodian -                                               -                   -              -                    -                      -                              - 
Security -                                               -                   -              -                    -                      -                              - 
Other -                                               -                   -              -                    -                      -                              - 

TOTAL NON-INSTRUCTIONAL -                   -                            -                 -             -                   -                    -                            

SUBTOTAL PERSONNEL SERVICE COSTS             32.00              1,761,600                   -              -                    -                      -               1,761,600 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                 193,776                   -              -                    -                      -                  193,776 11% of salaries: incl. FICA Unemployment state disability, workers 
Fringe / Employee Benefits                 299,472                   -              -                    -                      -                  299,472 17% of salaries and includes health, dental and life insurances, 401k, 
Retirement / Pension                             -                   -              -                    -                      -                              - 

TOTAL PAYROLL TAXES AND BENEFITS                 493,248                   -              -                    -                      -                  493,248 

TOTAL PERSONNEL SERVICE COSTS             32.00              2,254,848                   -              -                    -                      -               2,254,848 

CONTRACTED SERVICES
Accounting / Audit NA                   20,000                   -              -                    -                      -                    20,000 Contracted
Legal NA                     5,000                   -              -                    -                      -                      5,000 
IT support NA                   12,000                   -              -                    -                      -                    12,000 
Nurse Services                             -                   -              -                    -                      -                              - 
Food Service / School Lunch                             -                   -              -                    -                      -                              - 
Bank charges NA                     1,500                      1,500 
Payroll Services 125                                  4,000                   -              -                    -                      -                      4,000 
Special Ed Services                             -                   -              -                    -                      -                              - 
Titlement Services (i.e. Title I)                             -                   -              -                    -                      -                              - 
Other Purchased / Professional / Consulting                             -                   -              -                    -                      -                              - 

TOTAL CONTRACTED SERVICES                   42,500                   -              -                    -                      -                    42,500 

SCHOOL OPERATIONS
Board Expenses 11                                    6,000                   -              -                    -                      -                      6,000 Ongoing training and workshop, travel expenses reimbursed
Classroom / Teaching Supplies & Materials 120                                28,800                   -              -                    -                      -                    28,800 
Special Learning program Materials 40                                  10,000                   -              -                    -                      -                    10,000 Renzulli deffrential program for all students
Textbooks / Workbooks 350                                84,000                   -              -                    -                      -                    84,000  $350 per student per year for books and learning supplies not 
Art supplies 15                                    3,600                      3,600 
Library books 25                                    6,000                      6,000 
music supplies 100                                24,000                   -              -                    -                      -                    24,000 $100.00 per student for music supplies
First aide supplies NA                        400                         400 
Physical education NA                     2,000                      2,000 Fixed
Equipment / Furniture 200                                48,000                   -              -                    -                      -                    48,000 $200.00 per person for cost of furniture
Telephone NA                   25,000                   -              -                    -                      -                    25,000 Telephone and internet
Technology 5,000                             35,000                   -              -                    -                      -                    35,000 fixed amount for educational software at $35,000; 
Student Testing & Assessment 100                                24,000                   -              -                    -                      -                    24,000 dianostic test materials, assessments testbooklets and scoring for all 
Field Trips 25                                    6,000                   -              -                    -                      -                      6,000 
Transportation (student)                   30,000                   -              -                    -                      -                    30,000 Extended days when public school busses are not available and for 
Printing and copies 15                                    3,600                      3,600 
Student Services - other                   10,000                   -              -                    -                      -                    10,000 
Postage and Shipping 20                                    4,800                      4,800 

PROGRAM SERVICES SUPPORT SERVICES

Young Scholar Charter School for the Arts
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1, 2014 to June 30,  2015



Office Expense 100                                24,000                   -              -                    -                      -                    24,000 
Staff Development                   40,000                   -              -                    -                      -                    40,000 
Staff Recruitment NA                     3,000                   -              -                    -                      -                      3,000 
Student Recruitment / Marketing NA                     3,000                   -              -                    -                      -                      3,000 
School Meals / Lunch NA                   36,836                   -              -                    -                      -                    36,836 fixed amount 
Travel (Staff) 100                                  3,200                   -              -                    -                      -                      3,200 
Fundraising                             -                   -              -                    -                      -                              - 
Copier lease NA                     6,000                   -              -                    -                      -                      6,000 

TOTAL SCHOOL OPERATIONS                 467,236                   -              -                    -                      -                  467,236 

FACILITY OPERATION & MAINTENANCE
Insurance                   20,000                   -              -                    -                      -                    20,000 General libality insurance
Janitorial                             -                   -              -                    -                      -                              - 
Building and Land Rent / Lease                             -                   -              -                    -                      -                              - 
Repairs & Maintenance                             -                   -              -                    -                      -                              - 
Teachers' Furniture               600                   19,200                    19,200 desk, chairs, cabinet each teacher
Equipment / Furniture               800                   25,600                   -              -                    -                      -                    25,600 
Office Desks, Chairs               350                   11,200                    11,200 

Office filing cabinet, book cases, etc  NA                     4,000                      4,000 
Security                             -                   -              -                    -                      -                              - 
Utilities                             -                   -              -                    -                      -                              - 

TOTAL FACILITY OPERATION & MAINTENANCE                   80,000                   -              -                    -                      -                    80,000 

DEPRECIATION & AMORTIZATION                             -                   -              -                    -                      -                              - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                 100,000                   -              -                    -                      -                  100,000 1/3 of the total $75,000 per year for the first 3 years

TOTAL EXPENSES              2,944,584                   -              -                    -                      -               2,944,584 

NET INCOME                 301,896                   -              -                    -                      -                  301,896 

ENROLLMENT - *School Districts Are Linked To Above Entries*
 REGULAR 

EDUCATION 
EDUCATIO

N 
District of Location                              - 
CSD 17 240                                               240 
School District 3 (Enter Name)                              - 
School District 4 (Enter Name)                              - 
School District 5 (Enter Name)                              - 

TOTAL ENROLLMENT 240                       -                 -             240                        

REVENUE PER PUPIL  -                 -             13,527                   

EXPENSES PER PUPIL 12,269                  -                 -             12,269                   



Total Revenue 270,540   270,540     270,540     270,540     270,540     270,540     270,540     270,540     270,540     270,540     270,540     270,540     3,246,480    
Total Expenses 1,055.47        253,313   248,313     244,965     244,965     244,965     244,965     244,965     244,967     244,965     244,967     244,967     244,967     2,951,280    
Net Income 17,227     22,227       25,575       25,575       25,575       25,575       25,575       25,573       25,575       25,573       25,573       25,573       295,200       
Cash Flow Adjustments -              -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   
Beginning Cash Balance -              -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   
Net Income 17,227     22,227       25,575       25,575       25,575       25,575       25,575       25,573       25,575       25,573       25,573       25,573       295,200       

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District of Location 13,527              270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540      3,246,480 
CSD 17                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
School District 3 (Enter Name)                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
School District 4 (Enter Name)                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
School District 5 (Enter Name)                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 

   270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540      3,246,480 
Special Education Revenue                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Grants

Stimulus                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Other                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 

Other                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
TOTAL REVENUE FROM STATE SOURCES    270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540      3,246,480 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Title I                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Title Funding - Other                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
School Food Service (Free Lunch)                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Grants

Charter School Program (CSP) Planning & Implementation                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Other                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 

Other                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
TOTAL REVENUE FROM FEDERAL SOURCES                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Erate Reimbursement                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Interest Income, Earnings on Investments,                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
NYC-DYCD (Department of Youth and Community Developmt.)                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Food Service (Income from meals)                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Text Book                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
OTHER                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 

TOTAL REVENUE    270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540       270,540      3,246,480 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of 

Executive Management 1.00                    10,417         10,417         10,417         10,417         10,417         10,417         10,417         10,417         10,417         10,417         10,417         10,417         125,000 
Principal 1.00                      8,333           8,333           8,333           8,333           8,333           8,333           8,333           8,333           8,333           8,333           8,333           8,333         100,000 
Instructional Management 4.00                    16,250         16,250         16,250         16,250         16,250         16,250         16,250         16,250         16,250         16,250         16,250         16,250         195,000 
Deans, Directors & Coordinators 1.00                      5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           5,833           70,000 
CFO / Director of Finance 1.00                      6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           80,000 
Operation / Business Manager 1.00                      6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           6,667           80,000 
Administrative Staff 1.00                      2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           2,500           30,000 

TOTAL ADMINISTRATIVE STAFF 10.00             56,667     56,667       56,667       56,667       56,667       56,667       56,667       56,667       56,667       56,667       56,667       56,667       680,000       

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 8.00                    36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         440,000 
Teachers - SPED 8.00                    36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         36,667         440,000 
Substitute Teachers -                                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Teaching Assistants -                                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Specialty Teachers 3.00                    10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         10,000         120,000 
Aides 2.00                      3,467           3,467           3,467           3,467           3,467           3,467           3,467           3,467           3,467           3,467           3,467           3,467           41,600 
Therapists & Counselors 1.00                      3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           3,333           40,000 
Other -                                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 

TOTAL INSTRUCTIONAL 22.00             90,133     90,133       90,133       90,133       90,133       90,133       90,133       90,133       90,133       90,133       90,133       90,133       1,081,600    

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Librarian -                                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Custodian -                                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Security -                                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 
Other -                                    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    - 

TOTAL NON-INSTRUCTIONAL -                     -              -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   

SUBTOTAL PERSONNEL SERVICE COSTS              32.00    146,800       146,800       146,800       146,800       146,800       146,800       146,800       146,800       146,800       146,800       146,800       146,800      1,761,600 

PAYROLL TAXES AND BENEFITS
Payroll Taxes      16,148         16,148         16,148         16,148         16,148         16,148         16,148         16,148         16,148         16,148         16,148         16,148         193,776 

 * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.   

Young Scholar Charter School for the Arts
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2014 to June 30, 2015



JENNIFER G. CHARLES, Ed. D  

 
 

 
 

 

OBJECTIVE 

To support schools in realizing their educational perspective and vision, in strengthening their 
instructional capacity, and enhancing student learning through the application of effective 
educational ideas and practices. 

 

 

PROFESSIONAL EXPERIENCE 
A proactive, adaptable and conscientious educational consultant with over 15 year experience 
in the New York City school system. Overcomes challenges through a studied and reflective 
approach while drawing on wide-ranging technical expertise to improve student achievement 
and school performance by enhancing instruction and learning. Consistently provides advisory 
and consulting services to schools, districts and regions to support city and federal educational 
initiatives to deliver programs and projects that lead to the development of 21st century skills. 
 

Professional Development 
 

 Supported NYC middle schools in design, development and implementation of Common 

Core Standards-aligned ELA, Science, and Social Studies curriculum units and lessons, and 

development of differentiated resource materials to scaffold reading and writing of 

performance tasks. 

 

 Developed instructional strategies to support teachers in implementation of close reading, 

open-ended questioning, group discussions, short constructed responses, and argument and 

expository essays to promote students’ critical thinking skills.  

  

 Provided feedback to individual elementary and middle school ELA, Science, and Social 

Studies teachers and teacher teams, and recommended a range of strategies to enhance their 

classroom instruction after classroom observations and reviews of their student work.  

 

 Supported middle schools in development of learning communities by collaborating with 

school leaders in planning and implementation of portfolio assessments and other school-

wide initiatives via common planning meetings and instructional leadership meetings. 

 

 Developed School Implementation Plan to support MSQI and integrate ISIS into middle 

school structures. Assisted principal in creating a range of systems and programs to 

enhance teachers’ professional practice and strengthen the school’s educational culture, to 

improve the practice of new and/or ineffective teachers and enhance its social climate, and 

to bolster teacher collaboration and reflection as part of its organizational environment.  

 

 Provided coaching and other professional development support to ESL, Science, Social 



Studies and Math high school teachers who developed Learning Experience Outlines 

(LEO) and related Understanding by Design-based projects to serve as instructional models 

in high school’s redesign of its Foreign Language department. 

 

 Led middle school teachers in developing and using instructional strategies to build text 

dependent questions to support close analytic reading of text. 

 

 Utilized Danielson’s Framework for Teaching in moving middle schools toward Common 

Core instructional alignment through teacher reflection on educational issues, case studies, 

reviews of student work sessions, classroom observations, and development of targeted 

instructional strategies to modify reading and writing lessons.  

 

 Coached Yeshiva teachers in blending critical thinking elements into historical Sages and 

Living Museum projects to strengthen students’ understanding of the significance of the 

Jewish historical experience as part of Enhancing Education through Technology Grant. 

 

 Coached elementary, middle and high school teachers in utilizing the Smartboard and 

designing Notebook lessons across the curriculum to enhance students’ content knowledge 

and build their research, reflective thinking, writing and other skills.  

 

 Strengthened Newark middle school teachers’ instructional practices and use of project-

based -learning through coaching, professional development and technology integration 

efforts during AED ISIS Middle Start Program. 

 

 Modeled comprehension and writing strategies for middle school students and coached 

teachers in analyzing student work, diagnosing learning issues and determining 

instructional strategies to strengthen students’ analytical thinking and writing capabilities 

during ARRA federally funded Connected Learning Project. 

 

 Created three-year needs-based professional development Innovation Roadmap for 

elementary-middle school leadership to address instructional and other concerns.  

 

 Mentored new middle school teachers on instructional approaches to strengthen students’ 

creative writing through lesson development and observation of implementation practices. 

 

 Tailored social studies civil rights program and modeled lessons for teachers who prepare 

unsuccessful high school grade 12 students to successfully complete the Regents exam. 

 

 Guided teachers, students and administrators in New York City public, private and charter 

schools in implementing short and long-term technology integration projects. Instructed K-

12 teachers and students in designing project-based learning experiences incorporating 

multimedia, presentation and productivity software, online tools and resources.  

 

Balanced Literacy 
 Redesigned and conducted workshops and professional development in citywide literacy 

program to provide general and special education teachers with instructional strategies and 

resources to support instruction across the curriculum.  



 

 Instituted and managed projects that focused on teacher development of project 

management and instructional strategies within the context of the Success for All (SFA) 

and Balanced Literacy reading and writing programs.  

 

Digital Documentaries 
 Led elementary and middle school teachers and students in crafting interdisciplinary 

informational, persuasive and narrative digital documentaries.  

 

Digital Portfolios 
 Managed and coordinated elements of yearlong Annenberg Grant middle school project 

that engaged students and teachers in creating literature and arts-based reflective portfolios.  

 

Civics Education 
 Coached middle and high school teachers in customizing and executing Voices and 

Choices Constitution and Civil Rights programs that promoted students’ social 

consciousness and civic involvement in the Teaching American History Grant program.  

 

Learning Technology Projects 
 
 Coached middle school teachers in building a two-year E-Commerce project that 

complemented the school’s business curriculum. 

 

 Coordinated and guided district-wide website development that enhanced communication 

and collaboration between public and nonpublic elementary and middle schools. 

 

 Guided administrators’ implementation of technology program with regard to access and 

equity issues, hardware and software concerns, and liaised with service providers to 

support integration. 

 

 Consulted with public and charter school administrators in establishing school-based 

policies and planning for long-term technology integration projects. 

  

Curriculum Development 
 

 Developed middle school thematic social studies curriculum map aligned to Common 

Core Standards and created Election unit lessons to guide teachers in classroom 

implementation. 

 

 Created 6
th

, 7
th

 and 8
th

 grade Humanities project-based curriculum maps aligned to New 

Jersey Common Core Standards to support middle school instruction.    

 

 Guided elementary, middle and high school teachers in the NYC DOE and Jewish Board 

of Education in using Understanding by Design approach in redesigning their curriculum 

units to enhance instruction, while using video, presentation, Smartboard and web 2.0 

technologies to improve their unit implementation. 

 



 Coached grade 6, 7, and 8
th

 grade teachers in adapting social studies program to create 

writing-workshop lessons to promote information research, critical thinking and 

independent learning skills among special needs, ELL and general education students. 

 

 Collaborated with high school teachers in developing Regents DBQs and essays to align 

social studies program with high school history curriculum. 

 Guided elementary and middle school teachers in customizing and implementing Writing 

Matters program units to enhance general and special education ELA instruction. 

 

 Customized 6
th

 grade ELA creative writing curriculum unit by aligning curriculum map 

to professional development program, and modifying and designing complementary 

lessons for special needs and general education students. 

 

 Coached teachers in designing curriculum materials, including 5
th

 and 6
th

 grade 

differentiated instruction materials, technology-based K–5 literacy activities, an 

immigration social studies curriculum and math lesson plans. 

 
Data-Driven Instruction 

 

 Advanced middle school teachers’ understanding of use of data as indicators of success, 

in targeting student needs and devising appropriate instructional remediation approaches. 

 

 Coached school leaders and data inquiry teams to utilize data based on the TERC model 

to identify student learning issues, determine and apply research-based instructional 

strategies to build more effective pedagogical models, and target classroom instruction. 

 

 Guided teachers in using online Grow Report, Princeton Review and Acuity formative 

assessment and test data to create instructional decision-making activities to improve 

student academic performance.   

 

Formative Evaluation and Instructional Assessment 
 

 Conducted formative evaluation of New York City Alternative High School Math A 

project to address teaching and learning needs through professional development 

recommendations, meetings with project directors, interviews with school administrators 

teacher focus groups, and analysis of qualitative and quantitative data.  

 

 Organized needs assessment through teacher interviews, classroom observations, review 

of student work, reflective practice and formative assessment that pinpointed areas of 

need and supported teachers’ development of new instructional practices. 

 

 Provided formative and summative project reports and recommendations to support 

improvement in planning and implementation of technology-based instruction. 

 

 Evaluated middle and high school Gear Up federally funded program and created online 

and school-based professional development recommendations for follow-up program. 

 



Project Coordination  
 

Middle School Exit Projects 

 Responsible for management of project teams in execution of Web projects. 

 Orchestrated and supported nonpublic and public elementary schools’ collaboration 

on e-learning projects, and coordinated instructional components of 

interdisciplinary 8
th

 grade Exit projects. Liaised with staff developers re programs. 

 

Library Internet Project 

 Coordinated district-wide professional development programs over a three-year 

period. Managed website and workshops. Supported consultants in devising 

professional development strategies and creating digital projects database. 

 
Teaching  

 

Bank Street College of Education 

 Conducted face-to-face educational technology courses with Bank Street College 

graduate teachers in hybrid distance learning program. 

 

Bank Street Principals Institute 
 Conducted in-service graduate educational technology courses with Principals Institute 

and principal trainees on the management of instructional data, technology, planning, 

technology and performance reviews.  

 

Train the Trainer 

 Designed, supervised and conducted courses to build district capacity. Organized and 

conducted district presentations and workshops to promote ICT programs; prepared 

instructional training materials; conducted presentations and workshops to foster 

parental interest in school programs. 

__________________________________________________________________________ 

 

WORK HISTORY 
 

Professional Development Consultant, Academy for Educational Development/ 

FHI 360, 2010 - Present 

 

Educational Consultant, Teaching Matters, Inc., New York, NY 1997 – Present  

 

Educational Technology Consultant, Department of Education, 2006 - Present 

 

Educational Technology Evaluation and Professional Development Consultant, Teachers 

College, Columbia University, New York, NY 2004 – 2011 

 

English Instructor, College of New Rochelle. N.Y. 

 

English Instructor, Adult and Continuing Education Program, CUNY, Brooklyn N.Y  

 

English Teacher, Aranguez Middle School, Trinidad, W.I  



__________________________________________________________________________ 

 

EDUCATION 
 

Ed. D. Communication, Computing and Technology in Education  

M. Ed, Communication, Computing and Technology in Education  

Teachers College, Columbia University, New York, N.Y   

 

M.A. English, University of the West Indies. Trinidad, W.I.   

B.A. English/History, University of the West Indies. Trinidad, W.I.  

____________________________________________________________________________ 

 

RESEARCH 
 

Fostering Collaboration and Developing Higher-Order Thinking with Digital Video. 

Paper presented at NECC conference June, 2005. 

 

The Role of Professional Development in Transforming and Enhancing Classroom 

Instruction Through Technology. Paper presented at SITE Conference, 2009 

 

____________________________________________________________________________ 

 

REFERENCES 
 
Dr. Ellen Meier, Co-Director 
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Dr. Kathy Powell-Manning 
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