New York State Education Department
Request for Proposals to Establish Charter Schools

Authorized by the Board of Regents

New Applicaton Budget & Cash Flow

Young Scholar Charter School for the Arts

Contact Name: Earlene Warren Fernandez
Contact Email: ewarrenf@aol.com
Contact Phone: 917-701-5836

District of Location CSsD 17

Pre-Opening Period  January 1, 2014 to June 30, 2014
Operational Year ONE July 1, 2014 to June 30, 2015




Please Note: The student enroliment data is
entered below in the Enroliment Section
beginning in row 148. This will populate the

Young Scholar Charter School for the Arts
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2014 to June 30, 2014

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please refi e Ipage ber in

application if applicable. For example, student enroliment would reference the page
in the application that states enroliment targets.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

256,667
256,632
35

START-UP
PERIOD

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants
Stimulus
CSP Grants
Local Contribution
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants

Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,

Food Service (Income from meals)

Text Book
OTHER

TOTAL REVENUE

Charter School Program (CSP) Planning & Implementation =

NYC-DYCD (Department of Youth and Community Developmt.) -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

CY Per Pupil Rate
13,527

166,667
90,000
256,667

Anticipated 1/3 of $500,000 Grant
Anticipated Local Contribution and support

[ 256,667 |

IEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Manaagement
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manaaer
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian

List exact titles included in the position category, if different from description, and
staff FTE"s ( Full time eqiuilivalent)

CEO begns duty on Jan 1, 2014

Principal begins duty on March 1, 2014

No. of Positions
0.50
0.33

60,000
33,000

Director of Finnace begins duty on Jan 1, 2014
DOO begins duty on March 1, 2014

40,000
26,666

0.50
0.33

1.66 159,666




Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

[ 159,666 |

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

15,966
14,400

2,400
32,766

TOTAL PERSONNEL SERVICE COSTS

1.66

[ 192,432 |

CONTRACTED SERVICES
Accounting / Audit
Leaal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teachina Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraisina
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance

Equipment / Furniture

Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME

20,000
5,000

37,600

1,200

[ 256,632 |
[ 35

10 % of gross salary
800 per employee toward health benefit per month

Contracted finnacial services; setup accounting systems policies and procedures

Retainer fees

Payroll processing fee

Board training

Cell phone service
Computers for 4 staff members

Office Supplies for 6 months

Workshop conference/ seminar

Ads for recruitment and other expenses related to recruiting staff
Ads for recruitment and other expenses related to recruiting students

Prorated insurance expense

IENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
1O1AL ENRULLMEN |

|REVENUE PER PUPIL
|

|EXPENSES PER PUPIL




Young Scholar Charter School for the Arts
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

* This section should be left blank unless and/or until the charter

REVENUES FROM STATE SOURCES
Per Pupil Revenue

is duly modified to include a yea

Total Revenue 42,772 42,779 42,779 42,779 42,779 42,780 256,666 - - - - - - - - - -

Total Expenses 36,883 36,883 44,516 46,116 46,117 46,117 256,632 - - - - - - - - - R

Net Income 5,889 5,896 (1,738)  (3,338)  (3,339)  (3,338) 34 . . . . . . . . . .

Cash Flow Adjustments - - - - - - - - - - - - - - - - -
|Beginning Cash Balance - - - - - - - - - - - - - - - - -

Net Income 5,889 5,896 (1,738) (3,338) (3,339) (3,338) 34 - - - - - - - - - R

January | February March April May June TOTAL July August October D January | February March April May June TOTAL
REVENUE

Other
TOTAL REVENUE FROM STATE SOURCES

42,772

42,779 42,779 42,779 42,779 42,780

-1
-
-
-
-1
Grants
Stimulus
Other

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch’

Grants
Charter School Program (CSP) Planning & Implementatior
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.,
Food Service (Income from meals)
Text Book

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - -

'TOTAL REVENUE 42,772 42,779 42,779 42,779 42,779

IEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manage!
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

No. ol
Positions

60,000

26,666
]

| 33,000
-]

40,000
| 26,666 |

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers

Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security

Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS [ 166 | 22,166 | 22,166 28,833 | 28,833 | 28,834 |

PAYROLL TAXES AND BENEFITS
Pavroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

192,433

TOTAL PERSONNEL SERVICE COSTS [ 166] 26,183 | 26,183 | 33,816 | 35,416 | 35,417 | 35,417 |
CONTRACTED SERVICES

Accounting / Audit

Leqal

Management Company Fee
Nurse Services
Food Service / School Lunct




Payroll Services

Special Ed Services

Titlement Services (i.e. Title I'

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessmen'
Field Trips
Transportation (student.
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketinc
School Meals / Lunct
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance

Equipment / Furniture

Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME

10,000

N

1,200

w
I N
] o
I=] S
S S .

36,883 |

36,883 |

44,516 |

46,116 |

46,117 |

46,117 [ __ 256,632

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Operating Activities
INVESTMENT ACTIVITIES
ures

Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activities
Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

5,889 5896 | (1,738) _ (3,338) __ (3,339) _ (3,338) 34

5,889 |

5,896 |

1,738)|

(3,338)|

(3,339)]

(3,338)| 34

5,889 |

5,896 |

(1,738)]

(3,338)]

(3,339)]

(3,338)| 34




Young Scholar Charter School for the Arts
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Please Note: The student enroliment data is
entered below in the Enroliment Section
beginning in row 147. This will populate the data

inrow9.
Total Revenue 3,246,480 - - - - 3,246,480
Total Expenses 2,944,584 - - - - 2,944,584
Net Income 301,896 - - - - 301,896
Actual Student Enroliment 240 - 240
Total Paid Student Enroliment 228 3,084,156
PROGRAM SERVICES SUPPORT SERVICES
REGULAR | EDUCATIO FUNDRAISI | MANAGEME
EDUCATION N OTHER NG NT & TOTAL

REVENUE

REVENUES FROM STATE SOURCES
Per Pupil Revenue

240 students

Special Education Revenue
Grants

Stimulus

Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch;

Grants
Charter School Program (CSP) Planning & Implementatior
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and D i F
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (D of Youth and C ity D 2
Food Service (Income from meals)
Text Book

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES
TOTAL REVENUE

IEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Principal
Instructional Management
Deans
CFO / Director of Finance
Director of Operations
AcBookkeeper
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers

one ELL/LEP, one Special Needs and two Math/Literacy

each classromm will have co teachers, 1 general ed. 8 classrom:
8 classrooms with 1 special ed. Teacher eact

Teaching Assistants

Specialty Teachers 1 music, 1 art and 1 dance teacher for the VAPA framework
Aides Lunch duties and dismissal duties

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Pavroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

11% of salaries: incl. FICA Unemployment state disability, workers
17% of salaries and includes health, dental and life insurances, 401k|

TOTAL PERSONNEL SERVICE COSTS [ 32.00] | 2,254,848 | -] -l - -] 2,254,848
CONTRACTED SERVICES

Accounting / Audit NA Contracted

Leqal NA

IT support NA

Nurse Services

Food Service / School Lunct

Bank charges NA

Pavroll Services 125

Special Ed Services

Titlement Services (i.e. Title I

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses 11 Ongoing training and workshop, travel expenses reimburset
Classroom / Teaching Supplies & Materials 120
Special Learning program Materials 40 Renzulli deffrential program for all students
Textbooks / Workbooks 350 $350 per student per year for books and learning supplies not
Art supplies 15
Library books 25 0
music supplies 100 $100.00 per student for music supplies
First aide supplies NA
Physical education NA Fixed
Equipment / Furniture 200 $200.00 per person for cost of furniture
Telephone NA Telephone and internel
Technology 5,000 0 |fixed amount for educational software at $35,000;
Student Testing & Assessmen 100 dianostic test i and scoring for all
Field Trips 25 0
Transportation (student’ Extended days when public school busses are not available and for
Printing and copies 15
Student Services - other
Postage and Shipping 20




Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunck
Travel (Staff)
Fundraising
Copier lease
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance

Teachers' Furniture

Equipment / Furniture

Office Desks, Chairs

Office filing cabinet, book cases, etc

Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

600
800
350
NA

3,00
6,836 |fixed amount

General libality insurance

desk, chairs, cabinet each teachel

REVENUE PER PUPIL

|EXPENSES PER PUPIL

12,269 |

TOTAL EXPENSES | 2,044,584 ! - ! - ! - ! - ! 2,044,584
NET INCOME | 301,896 ! ; ! - ! - ! ! 301,896
REGULAR | EDUCATIO
ENROLLMENT - *School Districts Are Linked To Above Entries* EDUCATION N
District of Location -
csp17 240
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -
TOTAL ENROLLMENT 240

13,527
12,269

1/3 of the total $75,000 per year for the first 3 years




Young Scholar Charter School for the Arts
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2014 to June 30, 2015

Total Revenue 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 | 3,246,480
Total Expenses 1,055.47 253,313 248,313 244,965 244,965 244,965 244,965 244,965 244,967 244,965 244,967 244,967 244,967 | 2,951,280
Net Income 17,227 22,227 25,575 25,575 25,575 25,575 25,575 25,573 25,575 25,573 25,573 25,573 295,200

Cash Flow Adjustments - - - - - - - - - - - - -
|Beginning Cash Balance - - - - - - - - - - - - -
Net Income 17,227 22,227 25,575 25,575 25,575 25,575 25,575 25,573 25,575 25,573 25,573 25,573 295,200

July August P October | N b D January | February March April May June TOTAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.

CY Per Pupil Rate
13,527 3,246,480

270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540 270,540

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - - - - -

TOTAL REVENUE

IEXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management . 125,000
Principal
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff A

TOTAL ADMINISTRATIVE STAFF . 56,667 56,667 56,667 56,667 56,667 56,667 56,667 56,667 56,667

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 8.00 440,000
Teachers - SPED 8.00 440,000
Substitute Teachers -
Teaching Assistants -
Specialty Teachers .00
Aides .00
Therapists & Counselors .00
Other -

TOTAL INSTRUCTIONAL 22.00 90,133 90,133 90,133 90,133 90,133 90,133 90,133 90,133 90,133 90,133

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL - - - - - - - - - - - N N -

SUBTOTAL PERSONNEL SERVICE COSTS 3200 | [ 146,800 [ 146,800 146,800 | 146,800 | 146,800 | 146,800 | 146,800 146,800 | 146,800 | 146,800 | 146,800 | 146,800 | 1,761,600

PAYROLL TAXES AND BENEFITS
Payroll Taxes [16148] 161481 16148] 16148] 16148]  16148| 16148] 16148]  16148] 16,148 16148]  16148] 193,776






