Office of Innovative School Models
Persistently Lowest Achieving (PLA) Schools
School Improvement Grant (SIG)

Progress Review Report — 2011-2012

School: Burgard High School School Buffalo City School District
(Transformation) District:

Date of October 13, 2011 Team Andrew McGrath, Dr. Sharon

Site Visit: Member(s) Holder, Major Capers

Address: 400 Kensington Avenue, Buffalo, NY 14214

Principal Telephone: (716) 816-4450 Fax: (716) 871-7546

BEDS #: 140600010101

School Principal: Brian Wiesinger E-mail address: bmwiesinger@buffaloschools.org
SIM/SIL: Lorenda Williams E-mail address: Iwilliams@buffaloschools.org
Grade Configuration: 9 to 12 Total Enrollments: 620

Area(s) of PLA identification:
Graduation, Math and ELA

List all identified subgroups:
Black/African American, and Economically Disadvantaged

Intervention model:

Transformation model — The current principal is in his second year at this school. His tenure began in
November, 2010. The school has two assistant principals who began their tenure in September and October,
2010, respectively. All three administrators were hired from outside the district.

List the school’s community-based organization (CBO) partner(s)

1. | Niagara Frontier Auto Dealers Association 4. | Canisius College
. | Journey’s End 5.
3. | WATT's 6.
STAFFING
Organization and e The school has identified one of the assistant principals to act as the
Structure School Administration Manager (SAM). The duties of the SAM focus on

administrative matters that would otherwise prevent the principal from
attending to the instructional concerns of the school. The SAM receives
on-going training in this regard. This is a 1.0 FTE funded position.

e As delineated in the School Improvement Grant (SIG) application,
instructional coaches in two of the core areas, mathematics and science,
have been hired. They are responsible for common planning time
meetings and embedded professional development.

e At the time of the NYSED Team visit, a permanent English language arts
(ELA) instructional coach was not yet hired. As a result, common planning
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time meetings were being conducted without consistent leadership.

At the time of the NYSED Team site visit, the instructional coach of social
studies was out of the building due to medical issues.

As delineated in the collective bargaining agreement, coaches must be
‘invited’ into classrooms to work with instructional staff.

An attendance teacher (1.0 FTE) was hired by the district and is currently
in place.

A college and career readiness coordinator was hired by the district and is
currently in place.

An instructional technology coach has been hired (0.4 FTE) and is
currently working with teachers and administrators to improve efforts in
this regard.

The school has hired permanent substitutes to cover classes when
teachers are meeting with coaches.

School leaders indicated portions of SIG-funded positions were reduced,
switched or eliminated by district-level staff. According to school leaders
this has adversely affected instruction.

Teacher Evaluation

During their focus group session, school leaders stated their team is
currently being trained to conduct formal observations through Research
for Better Teaching (RBT).

Tenured and non-tenured teachers are evaluated by the principal and
each of the two assistant principals through formal and informal
observations.

The leadership team stated they are focusing their efforts on informal
observations, which are 10 to 15 minutes in duration.

Formal observations include a pre-lesson meeting and lesson plan review;
formal observation of a teaching lesson; and a follow-up meeting to review
the results of the observation.

A schedule has been developed to conduct formal observations of each
member of the teaching staff.

Informal observations are on-going and have been scheduled to take
place on a bi-weekly or monthly basis for each member of the teaching
staff.

Teachers and leaders stated lesson plans are collected every other week
and constructive feedback is provided.

PLANNING

Student Enroliment

During their focus group session, students suggested that attendance
might be affected by a lack of school spirit and a ‘disconnect’ between
teachers and students. It was stated students are bored in class and do
not feel a sense of engagement.
During focus group sessions with teachers and school leaders, it was
stated attendance remains an issue. Concerns in this area include:

o Distance traveled by students to and from school

o Issues with Niagara Frontier Transit Authority (NFTA)

o Neighborhood safety issues

o Lack of parental involvement
The school’s attendance team is identifying students with low attendance
rates and the attendance teacher conducts telephone calls and home
visits to encourage the students to return to school.

Student
Performance/

Common planning time is currently in the early stages of development.
Teachers, administrators and instructional coaches are tasked to work
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Outcomes

collaboratively to develop common assessments, analyze student data,
and align curriculum/pacing guides. The ELA common planning meeting
observed by the NYSED Site Visit Team struggled without an instructional
coach in place.

The school has created a data inquiry team comprised of teachers, school
leaders, instructional coaches and counselors. It meets once each six-day
cycle to analyze student performance and pathways to graduation.

Staff anticipates attendance rates will increase as a result of having a full
time attendance teacher.

Teacher
Attendance

According to school leaders, teacher attendance as a whole is not an
issue that specifically affects the implementation of the school
improvement plan. Nor does it have a directly adverse effect on student
achievement in the school.

Teachers and school leaders indicated there are some ‘repeat offenders’
who are absent from their classrooms a significant number of days.
Administration is monitoring and counseling teachers that have issues
related to attendance. An automated system (Aesop) is used to track
teacher attendance.

PROFESSIONAL DEVELOPMENT (PD)

Professional
Development

According to district and school level administrators, targeted professional
development on the common core standards for English language arts and
mathematics will be provided to all teachers and school leaders on
November 8, 2011.

District level administrators reported staff developers and supervisors of
core subject areas will work in collaboration with teachers throughout the
2011-12 school year to ensure selected units of study are aligned with the
common core standards.

The leadership team indicated the selection of professional development
topics was based on the needs of its teachers and recommendations from
school and district administrators.

Professional staff stated attendance is taken at the district level to ensure
teacher and school leaders participate in all professional development.
Based on telephone and face-face interviews with school leaders as well
as a review of the document entitled 2011-2012 Burgard High School
Professional Development Calendar, teachers and administrators will
engage in a variety of strategies to improve student achievement including
but not limited to: common core standards for English language arts and
mathematics, explicit instruction, common formative assessment, and
writing across the curriculum.

Counselors reported they have received on-site leadership skills training
under the Education Trust, Transforming Counseling Program, whose
focus is to make counseling essential to the schools mission.

Instructional and
Support

The leadership team stated they observe the teaching and learning
process often in classrooms and provide ongoing support and feedback to
teachers for improved student learning. However, there was limited
evidence the above strategies are being implemented.

School leaders reported teachers submit lesson plans weekly and are
provided with feedback on how to improve instruction. A spreadsheet
indicating lesson plan submission or non-submission was shared with the
NYSED Site Visit Team, and the types of feedback given to teachers was
discussed.

Monitoring and

According to school leaders and teaching staff, professional development

3
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Analysis is monitored and analyzed during informal classroom walk-throughs by
administrators.

DATA ANALYSIS

Data that Informs e The district has created a data dashboard, which is linked to the Erie 1

Instruction BOCES data warehouse. Instructional coaches and school leaders have

been trained and are currently beginning to use both to analyze student
data.

Teachers stated the data dashboard was introduced over the summer and
is “in the hands of the instructional coaches” during common planning
time. Currently, it is not being used school-wide to inform or affect
instruction.

Common planning time is designed to be used by teachers, leaders and
coaches to analyze student data, plan instructional strategies, and develop
common assessments. At the time of the site visit, the ELA common
planning time observed by the NYSED Site Visit Team was not being used
effectively in this regard.

The school counselor and attendance teacher are also on the data inquiry
team that reviews student data and discusses interventions to improve
student performance.

Data & Student
Achievement

Teachers and school leaders indicated that common assessments are
given each six-week cycle, as well as on a quarterly basis. Teachers
stated the degree to which these assessments are analyzed varies greatly
from department to department.

According to school staff, School City, a web-based assessment partner,
is to be used by the school to analyze formative assessments on a timely
basis. Teachers and leaders stated this has not yet occurred in the
school.

Teachers stated parents are unable to access academic and attendance
data related to their own children.

Teachers stated they analyze student data and use this information to
better inform their instruction.

The NYSED Site Visit Team observed teachers giving entrance and exit
tickets in an effort to informally assess student understanding of subject
matter.

CURRICULUM AND TEACHING

Learning Time

The length of the school day at Burgard High School is from 7:55 A.M to
2:44 P.M each day. Students, however, do not attend the same classes
each day as they receive 60 minutes of instruction four days out of six.
Although the principal believes this method may enhance student
achievement, not all professional staff agree this strategy is the best way
to improve the teaching and learning process.

According to school leaders, the new master schedule was approved
during the summer of 2011 by the Buffalo Teachers Federation (BTF)
teacher members.

Mapped & Paced
Curriculum

The leadership team reported English language arts and math common
core standards will be rolled out on November 8, 2011.

Instructional
Programming

Several classrooms were observed that had interactive Whiteboards;
however there were few instances where students were provided
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Linked to Student
Needs Assessment

opportunities to use this technology.

According to school and district leadership, the curriculum will be revised
to meet the needs of all students who are at risk of academic failure.
School leaders, teachers and other stake holders will be involved in
making decisions on such revisions.

Effective Teaching
Practices

The NYSED Site Visit Team observed inconsistent instruction throughout
the building, with limited evidence of rigor.

The lesson aim was posted for the students in only a few classrooms, as
observed by the NYSED Site Visit Team.

ELL/SWD

English language learners (ELL) are receiving instruction in large classes;
most classes had limited differentiation of instruction.

Several classes for students with disabilities were observed. Classes were
teacher directed and there were few instances where differentiation was
observed except in an automotive class.

There is a Differentiated Automotive program available to students who
are designated as 12: 1:1; providing them a CTE program in least
restrictive environment. These students have the opportunity to intern with
local automotive business in entry level positions throughout the school
year.

STUDENT SUPPORT

Additional
Social/Emotional
Support

Students are receiving extra academic support and developmental support
based on their needs (AlS, Safe and Civil Schools).

Staff and students interviewed were not always aware of the
developmental supports provided by the Safe and Civil Schools program.
The information and procedures for this program were not posted within
the building to reinforce acceptable behaviors.

It was reported that the student council needs to be representative of
students from all grade levels (9-12).

The school is working to develop new clubs and extra-curricular activities.
There is an in school suspension room that provides support to students.

Counseling

Students are receiving education and career counseling, however it was
reported that there is an emphasis to focus on 12" graders.

The high school has a draft guidance plan that needs to be completed and
approved.

The full time attendance teacher is working with students and parents to
improve the attendance rate in the school.

Social work, psychology, health and attendance services are available for
students in the school building.

There is a district code of conduct; however, teachers reported the policy
needs to be more consistently enforced.

Nova NET Credit Recovery program is available to students through the
21% Century program to help students independently make up course
credits.

Enrichment
Opportunities

There are opportunities for students to participate in academic and social
enrichment activities.

Students will be able to attend College orientations, college and career
fairs and college visits now and as the program is future developed.
Summer CTE internships are available to students participating in
automotive programs.

Students have few opportunities to participate in advanced placement
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(AP), and/or college courses.

SCHOOL LEADERSHIP

Effective
Leadership and
Principal
Evaluation

The current principal was hired on November 22, 2010 to implement the
Transformation model. He was new to the district and had served as an
assistant superintendent, middle school principal, and high school
assistant principal in his previous district. One assistant principal was hired
in September, 2010 and the second one was hired in October, 2010 to
implement the Transformation model. Both assistant principals were new
to the district.

There is currently no mentoring program for the principal and/or his
administrative staff.

The principal reported he and the assistant principals were assigned
mentors for the 2010-11 school year but were not provided with them for
the 2011-12 school year as the mentor program ended. It was not clear
why the program was discontinued.

The principal reported he was evaluated in August, 2011 by the Associate
Superintendent for High School Transformation.

Leadership
Development

The leadership team participated in leadership training during the 2010-
2011 school year.

There was limited evidence that the leadership team has been provided
with or will be provided with targeted professional development on
effective leadership to improve student learning.

School e The school has identified one of the assistant principals to act as the
Improvement School Administration Manager (SAM).

e The district turnaround office is tasked with the supervision and support of
Il\anl?or:,aidg::/sExternal the turnaround efforts at Burgard High School.
Building Level e School leaders reported they meet each day to discuss and evaluate the

Leadership Team

progress of their implementation plan. However, there was limited
evidence to support the meetings.

SCHOOL CLIMATE AND COMMUNITY ENGAGEMENT

Environment is
Conducive to
Learning

At the time of the NYSED visit, the building appeared to be safe.
However, many students were observed roaming hallways during the
course of the day.

Teachers were very concerned about safety both within the building and
the neighboring areas adjacent to the school.

The NYSED Site Visit Team did observe an incident where a student
was removed from the school due to a behavioral incident.

Collaboration

School administrators, teachers and other staff indicated they
communicate in an open and professional manner.

Parent Involvement

The school has a parent facilitator. It was reported there are
approximately 30 plus parents participating in the parent organization
this year There is effort being made to convince the district to implement
an anti-bullying program.
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The parent interviewed stated the school was more organized and
believed there were fewer fights this year. However, there remains
concern about the safety of students when they leave the school
building.

The parent organization is active; however, there remains a challenge to
get more parents involved.

Parents reported the school’s administrative team is responsive to its
needs and provides information when appropriate.

External/Community-
Based Partners

The school has formed partnerships with Niagara Frontier Auto Dealers
Association (NFADA), and Erie County Community College. ltis
working to develop other partnerships.

BUDGET AND OTHER FUNDING SOURCES

Budget Modifications

At the time of the NYSED visit, modifications to the School
Improvement Grant (SIG) budget had not been made. However, it
was indicated that SIG funded staff positions had not all been filled,
and in some cases were significantly adjusted by district-level
personnel.

Use of 1003(g) or
1003(a) grant funding

According to the NYSED document entitled “New York State
Improvement Grant (1003g) Cohort 1 and 2 awarded amounts, the
school was awarded $1,400,000 for the 2011-12 school year.
Funding is being used to support staff, professional development and
other resources for the school, as well as portions of district-level
positions and initiatives.

Use of Other Funding

As indicated in the budget narrative of the SIG application, the district
has allocated approximately 1.8 million dollars collectively over three
years in non-SIG resources to support and sustain the school
improvement efforts at Riverside HS and Burgard HS.

Funding is provided through grants from Math Science Partnership,
21% Century, Title |, and Perkins Secondary.

DISTRICT SUPPORT AN

D PLANNING FOR DEVELOPMENT

District Support

During focus group sessions, staff indicated the school is receiving
limited support from the district.

JIT/SIG Alignment

JIT recommendations appear to be aligned with the SIG application.
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Summary

The NYSED Site Visit Team conducted a full-day site visit at Burgard High School on October 13,
2011. Although the visit was brief, the team was able to ascertain information about the school’s efforts to
begin the implementation of their reform model for improving student learning.

The NYSED Site Visit Team met with various stakeholders and reviewed initiatives that appear to
provide the school with the opportunity to make progress towards improved student achievement. The school
leadership team is respectful and eager to promote rapid improvements in student performance. According to
the principal, teachers meet regularly in common planning time to analyze student data, plan instruction
strategies, and develop common assessments. Common planning is in the beginning stages of
implementation with its effectiveness seen as inconsistent from department to department. Staff, students,
and parents all spoke positively of the school’s efforts to improve student achievement.

District and school representatives were candid with their comments and highly cooperative
throughout the PLA progress review process. The school and the district appear to be working together to
coordinate their efforts and implement as much of their Transformation Model as possible. However, during
the site visit student behavior in the hallways and their tardiness to classes were seen to have an adverse
effect on school improvement efforts. In addition, the safety of the neighboring areas surrounding the school
remains a concern.



