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2011 NYSED Charter School Application Statement of Assurances

We intend to apply for a Charter School Planning and Implementation Grant (CSP). We understand that if
the Mohawk Valley Charter School for Excellence application is approved by the NYS Board of Regents
and issued a charter, the school is qualified to receive a federal CSP grant, pending available funding and
final approval of budget materials by the NYSED Charter School Office and the New York State
Comptroller. We agree to complete all required budget information and assurances (Exhibit A) according
to forthcoming instructions and a revised timeframe to be issued by NYSED. '

In accordance with New York Education Law Section 2851(2)(t), in the case of the closure or dissolution
of the Mohawk Valley Charter School for Excellence , we agree to abide by and implement the
forthcoming Closing Procedures for New York State Charter Schools Authorized by the Board of Regents

to be issued by NYSED.

We understand that if we intend to request waivers from a federal, state, or local regulation or rule that is
generally applicable to public schools that we believe are necessary for the successful operation of the
charter school, we propose be waived, or otherwise not apply to the charter school, we w1]1 include such
requests along with justification where appropriate in the application narrative.

] attest that all information included in this New York State Education Department 2011 Charter School
Application forfthe proposed Mohawk Valley Charter School for Excellence is accurate and correct.

Signature of Lead Applicant
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L Education Plan ' .
Mission: The Mohawk Valley Charter School for Excellence (MVCSE) will implement an academically

rigorous curriculum within a positive and supportive environment to enable a diverse group of students to
attain high standards of academic excellence. All students who attend MVCSE will be adept in social
leadership, critical thinking, and physical health which will enhance their capacity to eagerly engage and
succeed in higher education and careers in the 21% century.

a. Curriculum and Instruction
We will provide an academically rigorous curricutum with outstanding instructional staff; an inclusive,

supportive, and positive learning environment; a school-wide accountability system; and an
individualized approach to learning that will enable all students to attain high standards of academic
achievement in every aspect of their learning. Academic rigor and outstanding teaching are the most
critical Key Design Elements (KDEs) to the successful achievement of MVCSE’s mission, as they
directly facilitate the ultimate aim of our school — to enable every student to succeed academically. The
remaining KDEs each serve as a means to the end of promoting high academic achievement. Every
element of our school design must ultimately — directly or indirectly — lead to student achievement and
will be held to a high degree of scrutiny vis-a-vis our school-wide accountability system that incorporates
multiple facets of data collection, management, and analyses. This accountability system is defined in
detail in section Id. Our model will teach students to self-regulate and achieve their optimum potential.

We will implement several evidence-based, universal strategies to enhance our students’ capacity to
benefit from the academically rigorous curriculum and instruction. Research has demonstrated an increase
in academic achievement for students who are socially, emotlonally and physically heaithy In
addition, students have been shown to have higher academic achievement when teachers implement
behavioral strategies that provide clear behavioral expectations and promote self-regulation in students.
Thus, our implementation of universal programs to promote social, emotional, physical, and self-
regulatory functioning — under the umbrella of our Optimai Potential Model (OPM; described more
thoroughly in Sections La. and L.e.) — will enable students to achieve high levels of academic excellence.
As with every other aspect of our school design, these universal programs will be subject to continual
scrutiny as they relate to promoting academ1c achievement. :

We have conducted extensive research on state-of-the-science academic programs and teaching methods
to choose ones that will align with NYS Common Core Standards (NYSCCS) and our mission of
providing an academically rigorous program of learning. We also took great care to choose programs and
strategies that complement each other and collectively provide a cohesive alignment with MVCSE’s
philosophy and mission. Although we have expended a great deal of thought and energy in researching
our curriculum and instruction components, we realize that where we start is not where we expect to
finish. That is, as the state-of-the-science in methods of teaching and learning evolves, and we engage in a
continual process of evaluating the effectiveness of our curriculum and instruction, we expect to adopt
and implement increasingly efficient programs to promote high degrees of academic excellence.

ELA/Literacy Curricufum and Instruction

Our comprehensive curriculum will emphasize global learning, critical thinking, and cross-curricular,
content-integrated instruction. To provide a strong foundatlon for our ELA curriculum, we will use The
Teachers College Reading and Writing Project (TCRWP)’ . This model was selected because it will

'Durlak et al., (2011). The irhpact of enhancing students’ social and emotional learning: A meta-analysis of school-

based universal interventions. Child Development, 82, 405-432.
*Grissom, J.B. (2005). Physical fitness and academic achievement. Pediatric Exercise Physiology. 8, 11-25.

? http://tc.readingandwritingproject.com/
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support the language needs of our culturally diverse student population, and will provide our educators
with the scaffolding needed for experiential instruction. Our ELA curricula will focus on language and
vocabulary development, recognizing the power of teaching reading through writing. We intend that all
members of our school community will be competent readers and confident writers, able to communicate
effectively with the world around them. Having two adults in every classroom will support this goal.

Using the TCRPWP model, Readers’ Workshop and Writers” Workshop will provide the daily structure
for a balanced literacy program, in¢luding whole class, small group, and individualized instruction.
Multiple opportunities for each student to master skills in reading, writing, speaking, and listening will be

- incorporated into an active, experientiai classroom design that will include instructional elements like
word study, shared reading, and morning meetings. Within this literacy model, MVCSE teachers will
have the professional autonomy to create and deliver integrated units of instruction that maximize content
learning, student engagement, and authentic learning. Comprehension strategies will be reinforced
through discussion groups, book reports, art projects, and research.

Writers” Workshop will provide the framework for daily writing experiences; MVCSE teachers will
utilize Units of Study and the TCRWP annual curricular calendar provided by the institute for
instructional foundation design. Performance assessments aligned to the NYSCCS are included in these
materials, and will be part of our Response to Intervention (RTT) Plan to measure progress.

Guided Reading instruction will be provided in small, flexible, homogenous groups, based upon students’
reading proficiency. It will increase each student’s-achievement in reading and related skills. Small group
instruction will be provided by teachers and teacher’s assistants daily for students whose reading is in the
- lowest 25% and at least 3 times weekly for all other students. By carefully monitoring the progress of
each student through formative assessments, teachers and their assistants will continually adjust student
groups to maintain the homogeneity of reading abilities within each Guided Reading group, assuring
reading success for each child. The teacher will select and introduce texts to the students, support them
(as needed) in reading the text, engage them in discussion, and introduce a mini-lesson on specific skills
after the reading. Each group session will include activation of background knowledge and vocabulary,
instruction and practice with reading and skills, and a post-session assessment, reflection and sharing,

Learning Centers for independent exploration and skill mastery will be incorporated into the daily routine
of each classroom; this will be a time when all students rotate through a series of carefully planned
learning activities that lead to understanding and mastery of grade level standards. Learning Centers wiil
expressly focus on the integration of literacy development into content-area learning experiences (math,
science, social studies). Learning centers will provide motivating and experiential learning opportunities
for our students. Further, teachers can provide opportunities for individual skill development efficiently
by utilizing technology tools in learning centers; for instance, providing a computer center in the
classroom where each student completes sequential lessons tracked and reported electronically.

During our startup period, we will complete Curriculum Crosswalks for all ELA program materials with
the NYSCCS to build a strong, aligned ELA Curriculum for grades X-8. As articulated in the NYSCCS
for ELA, MVCSE students will: demonstrate independence; build strong content knowledge; respond to
the varying demands of audience, task, purpose, and discipline; comprehend as well as critique; use
technology and digital media strategically and capably; value evidence; and come to understand other
perspectives and cultures.

The importance of non-fiction reading and writing is emphasized in the NYSCCS, and will be addressed
through authentic, content-rich integrated units in science and social studies. Kindergarten students, for
example, will use the social studies theme of “Self and Others” as an avenue for learning about the
diversity of families in our school. A second grade integrated science unit may involve students in virtual

2
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field trips with other second graders who are also studying weather. An experiential, project-based
approach will involve parents and others as helpers and mentors.

Sample of Exit ELA Standards: Grades K and 2

writing.

writing,

Common Core Kindergarten Second Grade MYVCSE Instructional
Standards Goal
READING Actively engage in group By the end of the year, read Kdg: Students reading at
STANDARD FOR = [reading activities with and comprehend literature, Level 3 as measured by
LITERATURE: Range [purpose and understanding.  [including stories and poetry, inf DRA(2) -
of Reading and Level the grades 2-3 text complexity
of Text Complexity band proficiently, with Grade 2: Students reading at
(RI.A#10) scaffolding as needed at the Level 24 as measured by
high end of the range. DRA(2)
'WRITING With guidance/support from [Recall information from Kdg: Student writes and
. ISTANDARD : adults, recall information experiences or gather illustrates sentence.
Research to Build and |from experiences or gather  [information from provided
Present Knowledge  {information from provided [sources to answer a question. | Grade 2: Student writes
(W/#8) - - sources to answer a question : personal narrative.
SPEAKING & Confirm understanding of a  [Recount or describe key ideas | Kdg: Student retells simple
LISTENING text read aloud or informationjor details from a text read story orally; asks questions
STANDARD: presented orally or through  laloud or information presented
Comprehension and  jother media by asking and  jorally or through other media. | Grade 2: Student retells
Collaboration (SL #2) fanswering questions about complex story orally; adds
key details and requesting detail.
clarification if something is
not understood.
ILANGUAGE Demonstrate command of the [Demonstrate command of the | Kdg: Student uses capitals
STANDARD: conventions of standard conventions of standard and periods in sentence
Conventions of English capitalization, - [English capitalization, - construction.
Standard English (I.#2)jpunctuation, and spelling whejpunctuation, and spelling when| Grade 2: Student uses

punctuation and
capitalization correctly in
writing.

As an additional support for our ELL students, we will utilize the Sheltered Instruction Observation
Protocol (SIOP). All teachers will be trained in this strategy-based support model that will enhance and
extend learning for all students. More information on this program is included in Lc.

During the initial years of our charter, we will develop an implementation plan that utilizes technology
resources in timely and cost-efficient ways. By vear three at the latest, we anticipate the adoption of a
computer-based reading program that will support individualized instruction. One product under
consideration is the Fast ForWord program which has been demonstrated to improve critical language
and reading. Computer-directed reading will allow students to receive individual instruction that
challenges them at individual levels. This technology will also provide tracking of student progress and
modification of programming on a frequent basis. Technology-based programming will enable individual
students to be actively engaged in personal learning while other students in the classroom are engaged in
small-group instruction. In the instructional plan, all children will receive whole group, small-group and
individualized, computer-based instruction. Students will regularly and frequently demonstrate their
learning to a variety of audiences through performances, projects, and portfolios.

Math Curriculum and Instruction

In order to be successful in a knowledge-based society, MVCSE graduates will need to realize their
optimum academic potential in science, math, engineering, and technology (STEM). We understand and
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embrace the importance of STEM stated in the newly adopted NYSCCS for Math (P-12) for developing
both “processes and proficiencies” for our students. This focus will assure that each learner will connect
the particulars of content to a deep understanding of related concepts. Our curriculum and instruction will
be focused and sequential, providing frequent assessment and mastery of understanding for every student,
in order to prevent or close gaps in learning. Process standards of problem solving, reasoning and proof,

communication, representation, and connections will be aligned with mathematical proficiencies
(adaptive reasoning; comprehension of mathematical concepts, operations and relations; habitual
inclination to see mathematics as sensible, useful, and worthwhile) while building the each student’s
confidence that diligence, perseverance, and self-efficacy will lead to achievement and success.

MVCSE wilt utilize Everyday Math', a structured, research-based, data-driven math program as the
scaffold for mathematics instruction in order to provide appropriate resources and structure for our
teachers in the first years of our charter. This series has been specifically updated for 2012 to align with
the new NYSCCS for Mathematics and has a deep research base. During our start-up period, our staff will
complete the necessary curriculem crosswalks and related curriculum maps to assure continuity of
curriculum from one grade level to the next and integration of math with other subject arcas. Students and
teachers will be provided with developmentally appropriate learning materials (print and digital),
assessment tools, and opportunities for professional growth and school/home activities.

We will teach mathematics in a workshop model, following the design of our literacy approach, as a way
to introduce, develop, and refine understanding of key concepts and skills. The workshop modef consists
of an introduction, modeling, guided practice, independent practice, and sharing. Teachers will also lead
guided math groups for students who are struggling to acquire lower level skills. Students will engage
deeply in mathematics by working with manipulatives and authentic problem-solving scenarios. They will
discuss and write about the problems they solve, often identifying a variety of ways to tackle a single
problem. Our professional development will focus on helping teachers to build on what students already
know and guide them in discovering algorithms and concepts in the key strands of mathematics.

Sampie of Exit Math Standards; Grades K and 2

such as length or
weight. Describe
several measurable
attributes of a single
object.

to represent a data set with
up to four categories.

Solve simple put-together,
take-apart, and compare
problems using information

presented in a bar graph.

NYSCCS Kindergarten Second Grade MVCSE Learning Opportunities
Operations  [Understand addition [Represent and solve Math Centers
and Algebraic Jas putting together  jproblems involving addition | Class-wide projects
Thinking and adding to, and  [and subtraction. Classroom exploration of essential
understand [Add and subtract within 20. | questions
subtraction as taking [Work with equal groups of | Project-based learning
apart and taking from. [objects to gain foundations | Daily practice of skills
for multiplication.
NMeasurement (Describe measurable [Draw picture graph and bar | Utilize graphs, charts, and data
& Data attributes of objects, |graph (with single-unit scale)| analysis in classroom displays and

discussions at all grade levels.
Utilize data analysis methods and
graphic organizers to solve real-life
problems and generate solutions

At all grade levels of NYSCCS, students are expected to demonstrate developmentally appropriate

mastery of the following behaviors:

«  Make sense of problems and persevere in solving them.

* http://everydaymath.uchicago.edu/
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«  Reason abstractly and quantitatively.

»  Construct viable arguments and critique the reasoning of others.
*  Model with mathematics.

+  Use appropriate tools strategically.

*  Attend to precision.

»  Look for and make use of structure.

+  Look for and express regularity in repeated reasoning.

MVCSE units of mathematical study will incorporate a variety of assessed activities to measure student
growth in these areas. Teacher-designed classroom rubrics, for example, will provide informal, ongoing
measures of student success with math center activities and project-based learning:

Over the course of our charter implementation, STEM initiatives and rigorous mathematics instruction
will be foundational to our curriculum and instruction design. It is our confident belief that we will
become a high performing charter school because of our clear academic focus and ability to assist each of
our students to understand and apply mathematical concepts in their daily lives.

Science Curriculum and Instruction

MVCSE will be an environmentally responsible school, and our science curriculum will be built around
the STEM model. Recognizing that critical thinking is developed and honed by carcful attention to the
scientific method, students will begin in kindergarten to understand and use their skills of observation,
reporting, analysis, synthesis and evaluation. Environmental studies and the concept of “being green” as a
school community will be incorporated into our science curriculum. Through project work and hands-on
activities, students will learn to be environmentally responsible, generate new ideas, and contribute to the

improvement of global issues.

As required by the NYSCCS for science, all MVCSE educators will foster the development of science
content and process skills. The application of these skills allows students to investigate important issues
in the world around them. Inquiry-based units will include the following process skills: classifymg;
communicating; comparing and contrasting; creating models; and gathering/organizing data. MVCSE
students will, at all levels and in all content areas, learn to generalize, infer, interpret data, and make
appropriate decisions. Through the process of experiential learning, they will manipulate authentic
materials, make measurements and observe their real world. From these experiences, they will become
competent at making predictions, evaluating situations, and synthesizing new solutions to problems,
demonstrating their competence as critical and creative thinkers.

During our start up years, we will utilize science curriculum resources that will provide appropriate.
learning experiences for our students and ample teaching resources for our staff members. Integration of
science concepts into our literacy approach (e.g., non-fiction reading sources, science centers, and
thematic classroom instructional units) will be reinforced by utilizing Reach, a curriculum product from

National Geographic School Publishers® that effectively connects literacy and content-area instruction.

We will link our instruction to collaborative and innovative educational institutions like the Center for
Science Education at Education Development Center, Inc.®, a nonprofit organization that brings together a
unique staff of educators, researchers, scientists, and curriculum developers. Our active involvement in
such partnerships will afford our administrators and teachers the opportunity to become research-based
learners themselves, and to make timely, effective decisions about 21st Century science instruction. One
example is the Education for Sustainability initiative, offered by the Cloud Institute for Sustainability

? http://www.ngsp.com/
¢ http://cse.edc.org/aboutus/ede.asp
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'Education in New York’ A school-wide program such as their 7 erraCycle® Curriculum may provide
- thematic, ongoing learning embedded within our school culture. Decisions about whether to adopt a
formal science curriculum will be made by year three of our charter.

Technology.Curriculum and Instruction
As described by Milton Chen in his book Education Nation,” the “Technology Edge” of 21 Century

Education involves “putting modem tools in young hands.” Our students will access technology in their
learning in a multitude of ways. Participating in virtual field trips, authoring books, using software to
master skills, developing multimedia presentations, having email pen pals in other countries - the menu
of possibilities is truly limitless. In our school, all students will know how to access information and use
technology to learn and communicate. Technology tools, such as laptops, iPads, and/or Smart boards will
be as important as paper, pencils, and journals to MVCSE students. Technology use will be an integrated
element of our instructional program.

At appropriate grade levels, over time, our students will complete technology projects that demonstrate
comprehension of content material as well as visual literacy, technological literacy, and media literacy, as
measured by NY'S Technology Standards'® . MVCSE students will become competent in their use of
technology to connect to the larger world, and that technology will help them to demonstrate mastery of
NYSCCS. An emphasis on personal responsibility and self-regulation will develop students’
understanding of the ethical use of technology tools, and promote creativity.

MVCSE educators will be technology-literate and expected to incorporate technology tools, electronic
data use and instractional integration of technology into their professional work. We will provide initial
and ongoing professional development to allow all of our teachers to integrate electronic learning into
MVCSE classrooms, and to assure global awareness to our students, Ethical and responsible use of
technology will be an essential element in meeting our school’s mission. We will explore the possibility
of using digital portfolios as an efficient way to track and measure student progress over time.

Social Studies Curriculum and Instruction :
Our Social Studies curriculum will be built upon the foundation of Utica’s multicultural population,
integrated within and strengthened by ELA/literacy instruction. .We will embrace the cultural
opportunities provided by the diversity of Utica’s refugee population, through daily interactions, and
community involvement, and experiential learning projects. These experiences will help students see how
we are united by certain shared values, practices, traditions, needs, and interests, some of which have
evolved over centuries. They will come to understand how the nation’s political institutions developed
and created many of these traditions. Following the NYS Dimensions of Teaching and Learning in Social
Studies, our Social Studies units will develop high level intellectual skills and provide multidisciplinary
approaches. Beginning at the earliest grades and developing over the years of our charter implementation,
teachers will design authentic, inquiry-based instructional units with depth and breadth that will lead
students to explore essential questions about the global society in which we live.

As provided for in the NYSCCS, our students will come to understand the complex issues of our time,
and will demonstrate attitudes of multiculturalism and multiple perspectives. They will utilize patterns to
organize data; through multiple learning environments and resources, they will use technology and digital
media strategically to build strong content knowledge. Teachers will combine learning standards in ways
that provide student-centered teaching, learning, and assessment. Through project-based learning and

7 http://www.cloudinstitute.org
® http://www terracycle.net
? Chen, Milton. (2010) Education Nation: Six Leading Edges of Innovation in our Schools. Jossey-Bass.

¥ http./fwww.iste.org/standards.aspx
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differentiated instruction, MVCSE students will become highly literate 21* century thinkers and problem
* solvers, working collaboratively to apply their knowledge to build strong local and global communities.

To provide strong support for our teachers in the initial years of the charter, we are currently exploring
content-based materials such as National Geographic School Publishing’s'' Avenues and Windows on
Literacy series to support both literacy and social studies goals. Nonfiction reading and writing in the
content areas will be reinforced with this approach. As teachers deepen their understanding of standards
and instructional design, we anticipate broad use of online resources for Social Studies planning and
instruction, utilizing educational sites such as Edutopia’ 2 social media resources, virtual field trips, and
associations with school communities around the globe. Social Studies instruction will provide
opportunities to discuss and explore higher level thinking skills, practice problem-solving strategies, and
provide students with project-based, experiential learning that relates directly to their lives.

Physical Education and Wellness :
Physical education plays a pivotal role in a child’s development of locomotor skills, object-control skills,

personal/social skills, and general knowledge of activity, nutrition, and fitness. We will equip every
student with the knowledge and skill sets necessary to proficiently perform physical tasks, demonstrate
positive social interaction, successfully execute daily tasks involving health and nutrition, and enhance
overall levels of self-efficacy. We are considering the Exemplary Physical Education Curriculum
(EPEC)®, an evidence-based, task-mastery driven system designed to promote excellence in physical
education. Our Physical Education program will be an important avenue of social and emotional
expression for all students, and through our integrated, collaborative approach, students will achieve
mastery of the NYSCCS in this area. That is, each student will have the necessary knowledge and skills to
establish and maintain physical fitness, participate in physical activity, and maintain personal health
(Standard 1). By providing and nurturing a Safe and Healthy Environment (Standard 2) in our school, our
students will acquire the knowledge and ability necessary to create and maintain their own safe and
healthy environment. Our school-wide emphasis on personal accountability and self-regulation will assure
that students will understand and be able to manage their personal and community resources (Standard 3).

Fine Arts (Music, Art, Media)

Opportunities for learning about, in, and through the fine arts will be an important part of the MVCSE
curriculum design. Our staffing will include one full-time fine arts teacher, who will be in charge of
collaborating with all teachers to plan interdisciplinary, standards-based, experiential units and provide a
wide array of visual arts, drama, and musical learning opportunities for our students. These engaging,
cross-curricular opportunities will facilitate content integration as each student masters:

Standard 1: Creating, Performing, and Participating in the Arts

Standard 2: Knowing and Using Arts Materials and Resources

Standard 3: Responding to and Analyzing Works of Art

Standard 4: Understanding the Cultural Contributions of the Arts.

e & 0

Universal Programs :
Beyond the benefit of our rigorous academic curriculum, we will increase our students’ ability to achieve

academic excellence by implementing several evidence-based, universal strategies to enhance our.
Research has demonstrated an increase in academic achievement for students who are socially,
emotionaily“, and physically healthyls. In addition, students have been shown to have higher academic

" http://www.ngsp.con
Phitp:// www.Edutopia.com

B http:/fwww.michiganfitness.org/EPEC/default htm
1 Durlak et al., (2011). The impact of enhancing students’ social and emotional learning: A meta-analysis of school-

based universal interventions. Child Development, 82, 405-432,
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achievement when teachers implement behavioral strategies that provide clear behavioral expectations

and promote self-regulation in students. Thus, our implementation of universal programs to promote

social, emotional, physical, and self-regulatory functioning — under the umbrella of our Optimal Potential -
Model — will enable students to achieve high levels of academic excellence.

Social Leadership. Social leadership programs have been shown to improve student collaboration in
learning, academic achievement, and to reduce bullying.16 Our social leadership program will teach four
basic social skills: communication, participation, validation, and cooperation toward the goal of
promoting social reasoning and positive self-regulation. Throughout and across academic years, children
will be able to earn leadership roles within the school (e.g., student council, peer mentor program, and
peer mediation”), privileges of increased autonomy, badges (e.g., community involvement badge), and
awards for demonstrating social leadership skills. Our Social Leadership program will facilitate students’
abilifies to become effective communicators and social problem solvers; build and maintain pro-social
and close interpersonal relationships; acquire new ideas, approaches, insights and skills from others; and
exercise leadership in working collaboratively and assisting others towards common social goals.

As an example, students who excel in social leadership will be afforded opportunities to serve in our Peer '
Mediated Instruction and Intervention (PMII) model to further support our SWD. PMII is structured to
facilitate peer-to-peer interaction and support whereby regular education students learn about types of
student disabilities and how to better support those students'®. PMII has demonstrated effectiveness in
enabling SWD to increase their social functioning and acculturation to-a school environment. We will
allow for structured opportunities (e.g., adult monitored and led peer groups during recess) for all students
to facilitate positive social relationships between students with and without disabilities.

Emotional Intelligence. We will utilize evidence-based practices to improve students critical thinking
skills, and teach students to persist in the face of difficulty, to monitor one's feelings and the feelings of
others, to delay gratification to accomplish a higher or Jonger-term goal. Students will participate in
classroom lessons, role plays, and discussions on emotional intelligence on a weekly basis. These
activities will be based upon a variety of sources including stories, movies, parables, and actual classroom
incidents involving effective or ineffective use of emotional intelligence skills. Feedback in the form of
labeled praise will be provided to students on a regular basis about the successful use of emotional
intelligence skills, which will serve to reinforce and increase the exhibition of these skills. These
emotional intelligence skills will be incorporated into our social-emotional behavior system and children
will be able to earn privileges for successful demonstration of emotional intelligence skills.

Plans for Excellence
Each student will have a Plan for Excellence (PFE) — a proactive, annual plan that includes at least one

goal in social, emotional, physical, self-regulatory, and academic domains. PFEs will serve as the glue
that binds all of the proactive universal approaches implemented at MVCSE, enhancing the mastery of
Jearning standards. PFEs will enable children to set goals and develop plans to achieve those goals,
thereby improving their emotional intelligence and critical thinking skills. The achievement of PFE goals
will fuel students® growth in all major domains of child development, which will enhance their overall
engagement with learning and their ability to achieve academic excellence. Awards and privileges will be

13 Grissom, J.B. (2005). Physical fitness and academic achievement. Pediatric Exercise Physiology. 8, 11-25.
16 Wentzel, Kathryn (1991). Social Competence at School: Relation between Social Responsibility and Academic

Achievement. Review of Educational Research, 61, no. 1. 1-24,
17 Gyananai ,T. G. & Premlata, Pahija. Effects of Peer Tutoring on Abilities and Achievement. Contemporary

Educational Psychology, 20, no. 4 (1995): 469-475.
¥ Hall, Tracey &Steglia, Andrea(2003). Peer-Mediated Instruction and Intervention. NCAC Classroom Practices:

1-19.
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available for students to earn based upon the successful achievement of PFE goals, thereby teaching
students valuable lessons in self-regulation. Students will set their PFE goals in the first month of each
school year and in consultation with family members and school personnel (e.g., teachers, counselors).

Professional Development for Staff

MVCSE will be a learning community for both students and adults. In the same way we identify and
develop the Optimum Potential of each student, we will strive to do the same for our staff members. The
School Leadership Team, comprised initially of the Chancellor, Director of Curriculum and Instruction
(DCD), Director of Special Programs (DSP) and, Director of Finance (DFO) will serve as role models and
onsite trainers. Professional development will be ongoing, job-embedded, and strength-driven. All staff
members will be supported in their desires to grow personally and professionally.

This will be accomplished in a number of ways. All staff members will be fully trained in the curricuium
approaches (TCRWP, OPM, CM) used by the school. Our weekly schedule will be organized in a way
that will allow two hours of professional development. The time, under the direction of the School
Leadership Team, will be dedicated to school-wide discussion of instructional practices and program

- implementation, as well as ongoing training. Through our professional development and planning periods
we will continually increase and refine our capacity to implement new practices that will lead to school
improvement and increased academic achievement.

We have outlined an ambitious training schedule during August 2012 and prior to the opening of MVCSE

(see attached Teacher Training Schedule). This schedule was developed with an emphasis on providing

every teacher and teacher’s assistant with the requisite knowledge to implement our academically

_ rigorous curriculum and instruction and other KDEs. We recognize that knowledge is only the first step in

a process of proficiency in these school design elements. Thus, in alignment with research on best

~ practices on training, we will embark on a rigorous second stage of our training model. The Chancellor,
DCI, and DSP will conduct frequent and regular observations of educational staff’s implementation of

school design elements. Staff will be given individual feedback — strengths and areas of need —on the

proficiency of implementation of school design elements within 48 hours of observation. If any areas of

need are noted, an action plan will be developed with a clear timeline for remediation and re-observation.

The Chancellor will provide group and individual training in OPM, for instance. The DCI will partner
with trained teachers to support ELA and math curriculum elements. The DSP will train with teachers and
support the implementation of SIOP, SEI, and ELL program elements. Our RTI approach will unfold
naturally following this cyclical process; weekly data team meetings and professional discussions will
honor our collective growth mindset. Over time, this approach will firmly establish a professional
learning community among MVCSE staff members.

Every educational staff member will have a Professional Development Plan (Plan) that is constructed by
the staff member and in consultation with the School Leadership Team. Goals on the Plan will include
both areas of strength and need, and will outline critical steps that the staff member will need to take to
accomplish their goals. It will also outline the supports to be provided by school leadership towards the
accomplishment of the staff member’s goals. We have built in two days during our pre-opening training
for each educational staff member to meet with the Chancellor, DCI, and DSP to develop Plans.

Curriculum Development Model

In order to create continuity across subjects, setting, and grade levels, curriculum maps will be carefully
designed with clear expectations for content and skills as well as materials and pacing, aligning and
spiraling instruction from one grade level to the next. Thoughtful and deliberate curriculum mapping,
aligned with strong curriculum crosswalk documents, will assure that our intent to have clear and
measureable academic goals for every student will be realized. To this end, we will utilize the
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Curriculum21 Initiative Model® developed by Heidi Hayes Jacobs and others. This model has been
selected for its strong research base, the availability and ease of electronic templates, and the
collaborative model it provides. By allowing teachers to begin with “diary maps™ of what they actually
teach, and applying a specific analysis procedure to match “what is taught” with “what is expected in the
standards”, teachers are engaged and empowered to design authentic instructional units.

The Leadership Team will be trained in this model, and will be able to provide turnkey training in the
initial years of the charter. Significant time and energy will be invested during the planning period to
develop initial Curriculum Maps for Kindergarten and Grade One instruction in the four core areas.
Concurrently, the Leadership Team will develop strong curriculum crosswalk documents fo identify
potential gaps in-our selected instructional programs and to supplement our foundational programs with
additional materials and/or resources. We recognize that many online resources are available, including
many that are sited at the NYSED website. For example, we anticipate utilizing resources like the
Common Core Mapping Project’”® . Curriculum Maps will be dynamic documents; truly effective
curriculum evolves based on student needs, cultural shifts, and evolution of the science-base.

b. School Calendar and Daily Schedule
Learning time is a key design element for our school. MVCSE students will have a longer school day and

a longer school year compared to the local public schools. Students will benefit from increased time in
learning, which will enable them to achieve mastery of academic concepts and application of skills.
Significant numbers of students may enter MVCSE behind grade Jevel in reading and mathematics. To
bring students up to and beyond grade level, we will provide an extended school day. Qur goal is to have
a school day from 7:45 a.m. until 4:30 p.m., which will be dependent upon our successful negotiation of
transportation with the UCSD. During the longer day, students will have longer ELA and math periods
(e.g., 90 minutes of ELA instruction daily). Our school calendar is projected to be 192 instruction days
(210 staff days). We have scheduled in enrichment and remediation periods towards the end of the regular
school day to support those students needing additional help and providing additional opportunities for all
students to engage in academic learning or other extra-curricular activities (e.g., Social Leadership
programs, IEP-related services) without removing them from the regular academic classroom
environment, thereby increasing the likelihood that they will make academic progress according to our
structured benchmarks and overarching goals. '

Tn order to build strong family support and understanding of our school, we will plan a series of
orientation events that will take place during the week preceding the traditional opening of school.
Opportunities for children and parents to meet school staff, visit the learning areas, and become
comfortable with the school environment will be the focus of these events.

Additional days/wecks will be positioned in our calendar in ways that create the best transportation
options for parents. Transportation contracts will need to align with those held between UCSD and their
provider. We can assume that if transportation is not provided, some students will not be able to take
advantage of our extended hours and opportunities. Therefore, creative scheduling and collaborative
planning with the transportation provider will be essential for the successful implementation of our
calendar. Compliance with Education Laws 2852(2)(n) and 3204(4) will be assured because our extended
day and extended calendar year offers higher than adequate opportunity for learning time.

¢. Target Population
Our student population is expected to mirror the profile of the UCSD. Utica has the fourth highest
concentration of refugees in the United States; therefore we anticipate a high enrollment of ELL students.

® http://www.curriculum21.com
0 hitp://www.commoncore.org/maps
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According to the latest UCSD Report Card, 64% of the students qualify for free and 10% for reduced
lunch. Limited English Proficient (LEP) students number 13%; 16.5% of students were classified as
students with disabilities. Census data cites that 26.6% of the population in Utica lives below the poverty
line, substantially higher than the state average of 14.1%. Analyzing this data is critical to our outreach.

Applications for MVCSE will be accepted from any family interested in participating. Preference for
attendance will be given to Utica City residents, as we believe we can most easily involve parents who are

 geographically available. Additionally, the UCSD is ranked academically inferior to neighboring districts,
citing a stronger need for choice within the city boundaries. In subsequent school years, we will give
priority to siblings of students already enrolled. We expect to be an attractive school choice option for
students who experience learning and behavioral challenges in a traditional school setting. '

Support for ELL Students
We will support the needs of our ELL students through a variety of measures. An ELL teacher will work

¢ollaboratively with teachers, and directly with students, where identified needs exist. Partnerships are
being established with community agencies that unify and provide support to this diverse population to
assist us in providing a positive and supportive environment for 2l students. Additionally, all of our staff
will be trained in the Sheltered Instruction Observation Protocol (SIOP)Z}, so that, in all our classrooms,
ELL students will master grade-level academic content and key concepts. All ELL students will receive
curriculum within the framework of the SIOP model, which includes the adjustment of teacher practices
such as modification of speech rate and tone; simplification of vocabulary and grammar; repetition of key
words, phrases, and concepts; extensive use of context clues and models; relation of instruction to
students’ knowledge and experience; use of methods of language instruction such as demonstrations,
visuals, graphic organizers, or cooperative group work. The use of SIOP is directly aligned with our KDE
of utilizing evidence-based practices, and ensuring the effectiveness of such practices through assessment
and data analysis. Teachers will be routinely assessed by the ELL teacher and DCI for their effectiveness
in utilizing STOP methods. Furthermore, the responsibilities of the ELL teacher will include support of
classroom teachers in their use of SIOP. Our use of SIOP for ELL students will enable all ELL students to
achieve academic excellence. We will also adapt the techniques from SIOP to allow our educational staff
to understand and improve the delivery of instruction to SWD.

Support for Students with Digabilities

Our Special Education program will have several facets. Because of our KDE’s, we will partner with the
home school district’s Committee on Special Education and effectively utilize our regular education data
tools to create an IEP to maximize student involvement with regular education peers and provide the least
restrictive environment for each child. We will provide one inclusion classroom at each grade level,
where a special education teacher will provide daily direct consultation in each classroom. The teacher
will also provide resource room support for students and indirect consultation with teachers, according to
the needs of students’ JEP documents. Any counseling needs will be provided by the DSP. In the initial
years of the charter, we will contract with the home district to provide speech, OT, and PT services. More
detailed information is available in Section ILb. of our Prospectus.

Student Enrollment

MVCSE will not discriminate against any students in its admissions policies or practices, and will comply
with all applicable laws including Title V1 of the Federal Civil Rights Act of 1964 and the Federal Equal
Educational Opportunities Act of 1974. Our mission depends upon the diversity our students. Thus, ELL,
SWD, and low-income students are equally as vital to the success of MVCSE as are our native English
speakers, students of average or higher academic functioning, and students from average-income or high-

3 «The SIOP Institute,” Pearson Education, Inc., 2008, January 29, 2011, www.siopinstitute.net
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income families. Our school and KDEs are relevant and effective for all children, including SWD and
ELL students.

{studen

*Students "u».vho turn 5 on or beforé December | , 2007, will be eligible for entry info km ergarien in September,

Enrollment Planning : :
As the first charter school in the Mohawk Valley, we anticipate a high interest in our schools for families
seeking an alternative to traditional public school options. MVCSE will attract, serve, and retain
percentages of students in our target population that are comparable to or greater than those currently
served by the UCSD. Qur website is generating interest and support for the initiative and will continue to
provide electronic, interactive communication with families, supporters, and all interested individuals.

After approval, applications from all interested families will be accepted, and MVCSE will hold a lottery
“according to NYS law to fill available seats. In the event of student attrition, we will refill any empty
seats with students from our waiting list. Please see Section ILe. for a full description of our recruiting

and enrollment strategies.

Evidence that Enroliment Projections are Realistic
Presently, parents in Utica have no true educational choice for their children, as the only other school

available requires an annual tuition of thousands of dollars. Although the UCSD offers a magnet school
option, the extreme poverty level and language challenges of the region overwhelm the opportunity for
many deserving students. We expect a strong and positive response to our charter school option, based
on feedback received at town hall events as well as conversations with parents and community leaders. In
particular, the leaders of several of largest pre-school programs in Utica have pledged their support in
informing parents about the educational opportunities available at MVCSE and facilitating contact
between parents and MVCSE leaders. Despite a limited marketing budget, we have collected more than
500 signatures of support, multiple letters of support from key community leaders (see attachments), and
dozens of caregivers have already indicated an interest in enrolling their children. Contact information
collected will facilitate the distribution of applications to interested families upon charter approval.

d. Assessment
We will create and maintain a school culture where data analysis is viewed as an essential piece of the

teaching and learning process. Our data-driven instructional model will inform decisions about
curriculum, instruction, and KDEs. By means of frequent analysis of real-time formative data as well as
review of summative data, teachers will tailor instruction to the needs of the students. All personnel and

12
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students at MVCSE will be held to high standards of accountability. All faculty and staff will be
accountable for using data to understand each student’s academic/developmental strengths and needs. We
will maintain a climate of “no excuses”, using assessment data and related information to provide students
with the most effective curriculum, instructions, and interventions to help them succeed. The DSP and the
DCT will facilitate the use of assessment data by educational staff, enabling teachers to utilize the results
to enhance student learning. Results from the initial diagnostic assessments — given to each student at the
beginning of every school year — will provide a profile of each student’s strengths and needs and establish

" each student’s baseline level of functioning. Continual formative assessments will measure students’

immediate understanding of content and the effectiveness of daily instruction. Our internal summative
assessments will measure student mastery on specific standards and guide re-teaching and tutoring. These
assessments will also help the instructional leadership understand individual teacher’s strengths and needs
to aid in individual professional development. We will use a national norm referenced assessment twice
per year to measure student growth. Finally, we will use our NYS summative assessments to measure our
success and hold us accountable for student academic mastery. In accordance with the school mission,
MVCSE’s Education Plan addresses the following goals:

e Each year (beginning in 2014-15), at least 75% of the students who have been enrolled at the
school on BEDS day for at least two consecutive years will perform at or above Level 3
(proficient) on the New York State Math, EL A, and Science exams.

e At least 90% of students will perform at or above Level 3 (proficient) on a school-designed rubric
which measures physical health, critical thinking, self-regulation, and social leadership.

e At least 90% of MVCSE students will achieve all of their goals identified on individual PFEs.

In order to attain these goals, MVCSE staff will work collaboratively and proactively to implement our
Response To Intervention (RTT) plan at every meaningful level including school, classroom, subgroup
(e.g., SWD, ELL), and individual levels of functioning (see Figure that follows). Our “RTI Menu” will
provide a variety of diagnostic, formative and summative assessment tools — both individual and group
measures — to assure frequent, informal assessment of student progress and adjustment to instruction to
assure continual progress for students. The NYSED RTI Guidelines will provide useful guidance in
developing an effective RTI model. Elements of the MVCSE RTI Plan will include but not be limited to

the following:

Tertiary Corricultum/Instruction Programs Tertiery Assessment Tock
s Individualstadents
«  Customizedtexchingbased on speeific need
v Highimersny, {3 or fewerin group; daily
intervantion session.

»  Individual Diagnostic and Formative Assessments
e Progress monitoring completed every 4 weeks
o Instraction adjusted according to data

Secondary Curriculmm/Tystraction. Programs Secondary Assessment Tools
« Computer-Aided Instruction {e.g., FasiForward)
o SICE/SEI-ELA small group langeage suppory
*  Math Support fz identified nesds

s Small groap/individual within classroom

« Computer-based reports per software package
= Teacher obsenationfevalaatian (e.g., EL1.teacher)
»  Progress probes on individuzl learning goals

Primary Assessment Tools
(Al studenis are assessed)
¢ DRA{Z)or equivatent literzcy meamre 3 imesper
year (Sept, Dec/Jan, Apr/May)
Math Assesmments every 6-8 weeks
Writieg Assessments every §-8 weeks
Qther Standardzed insrements TBD
Annual State Assassments
Carrienlum-based classeoom assessments ongoing

Primary Curricnfum Programs

TCRWP-ELA

Everyday Math — Math
EPEC - Physical Education
TED — Handwriting

SIOP - Language Development
Integrated Units of Study — Science, Sodal
Studies, Fine Arts

5 a8 8 w
- & & » @

13



Mohawk Valley Charter School for Excellence: Full Application 2011

Regular Asgsessment of Student Progress :

_ Using assessment data to drive key decisions will support a data-driven instructional program. Faculty
and administrators will work together to analyze student assessment data, identify student needs and
create differentiated instructional strategies to address them. We will use a multi-tiered approach to
student assessment. Beginning with incoming kindergarten and grade one students, and continuing on an
annual basis, individual student profiles will be established and maintained, providing evidence of
progress in afl domains: academic, social, emotional, physical, and self-regulatory. This will allow us to
gain a full understanding of each child’s strengths and needs. '

e Appropriate instruction delivered to all students in the general education class by qualified
personnel, using research-based programs that include explicit and systematic instruction in
phonemic awareness, phonics, vocabulary development, reading fluency (including oral reading
skills) and reading comprehension strategies, and targeted teacher support where needed.

e Screenings applied to all students in the class to identify those students who are not making
academic progress at expected rates.

¢ Instruction matched to student need with increasingly intensive levels of targeted intervention and
instruction for students who do not make satisfactory progress in their levels of performance
and/or in their rate of learning to meet age or grade level standards.

e Repeated assessments of student achievement which will include curriculum based measures to
determine if interventions are resulting in student progress toward age or grade level standards.
This will include lesson reviews and observations to understand the full connection between
student assessment and results and teacher effectiveness and resuits

o The application of information about the student’s RTI to make educational decisions about
changes in goals, instruction and/or services and the decision to make a referral for special
education programs and/or services.

e Direct communication with parents when the student requires an intervention beyond that
provided to all students in the general education classroom. Through personal, electronic and/or
written communication, we will inform parents/guardians about the:

o amount and nature of student performance data that will be collected and the general
education services that will be provided;

o strategies for increasing the student’s rate of learning; and

o the parental right to request an evaluation for special education programs and/or services.

An important goal in all of our academic endeavors is to be proactive in the education and assessment of
our students so that they will not experience major deficits in learning and achievement. However, we
understand that we will have students who do not always respond to the increasing intensity of our RT1
components. In those instances, we will make appropriate referrals to the student’s home school district
CSE for assessment in compliance with Child Find requirements of Individuals with Disabilities
Education Act (IDEA) under 34 CFR 300.111. Please see our Prospectus for a full discussion of onr
process of identifving and servicing students with disabilities (SWD).

Regular Data Discussions

Ongoing data collection, analysis, and discussion are clear and predominant themes in our design
elements. Administrators and instructional staff will meet both formally and informally to discuss student
success issues. We will have weekly discussions within our professional learning community to discuss
group and individual student data in order to monitor and adjust curriculum and instruction as necessary.
Given the increasing opportunity for electronic communication, these communications may take place in
a variety of formats, including but not limited to email, web-based data platforms, and personal meetings.
Flowing from these data discussions will be instructional adjustments, informal assessments, and display
of improvement to motivate learning. For example, “Data Walls” may be displayed in school hallways
and classrooms to showcase student mastery of instructional goals
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Formative Assessment

Frequent, informal curriculum-based assessments will be used by our staff to measure student
achievement, and adjust instruction accordingly. For instance, running records will be done frequently in
guided reading groups. Our teachers will learn, over time, to design content-specific rubrics that will
correlate directly to the instruction our students receive. Criterion-based measures, including observation
checklists and surveys, will be provide other formative measures

Summative Assessments

Annual NYS Assessments including the NYSESLAT will be administered according to regulation, and

- the results used to make instructional decisions. We will select literacy assessments that provide the
most specific and direct guidance for instruction in reading and writing. Currently under consideration is
the Developmental Reading Assessment, Second Edition (DRA-2). Measuring all aspects of a student’s
strengths and needs is essential to our model; we will utilize summative assessments that provide baseline
and post-intervention data for all domains: academic, social, emotional, physical, and self-regulatory.
Examples of summative assessments for our OPM programming include standardized rating scales of
social, emotional, and self-regulatory functioning (e.g., Child Behavior Checklist) and objective measures
(e.g., body mass index for physical functioning). We will analyze the role of the latter four categories
with respect to the relationship between growth in these areas and gains in academic achievement.

Communication with Parents/Guardians

Assessment results and student progress will be reported to parents on a regular basis, so that a strong
home-school learning bond will support every student. Each quarter, a written summative report (i.e.,
report card) will inform parents about student performance. This information will include the results of a
norm referenced survey/assessment instrument that will measure the social, emotional, physical and self
regulatory performance of students, as measured against developmental scope and sequence.

e. School Climate and Dfscip!iﬁe
Frederick Douglass stated, “It is easier to build strong children than to repair broken men.” Implicit in

Douglass’ words is a spirit of proactivity; approaches that promote growth in children are more efficient
than strategies that simply react to problems. We will be much more efficient and effective in teaching
students because helping children thrive is less costly (time, money, resources) than intervening long after
a child begins to experience problems. These sentiments will be embedded into our school climate.
MVCSE will be a school where children are engaged and excited about learning; an environment that is
supportive, proactive and positive; an educational community that recognizes and respects the hopes and
dreams of each student; and a school wherein all staff and students work collectively together as a team
and support one another to promote a positive, safe, and healthy environment.

The Optimal Potential Model {OPM} will be the cornerstone that drives our school climate. OPM is
embodied by positive, proactive approaches to promoting child development in key domains that are an
incredibly powerful in enhancing learning. OPM is a model developed by Dr. Andy Lopez-Williams and
has been effectively utilized in regular education and special education settings with great success. For
example, OPM has been implemented in all Head Start classrooms in two counties and classrooms in the
Sidney Central School District (see attached letter from Lori Fisher). OPM incorporates social, emotional,
physical, and self-regulatory principles that are embedded in a context of typical childhood development.
The primary aim of OPM is to enable all students to become socially adept, emotionally intelligent, self-
regulated, and physically healthy persons who will be fully prepared to benefit from our academically
rigorous school. The use of OPM also provides every person at MVCSE with a common nomenclature
and set of expectations that will create a unified school climate.
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School Discipling : .
The basis of all discipline begins with selfregulation. Self-regulation is defined as a person’s ability to

direct and modify one’s thoughts, feelings, and behaviors towards an identified goal or expectation.
Research on brain development® demonstrates that children develop greater degrees of self-regulation
skills when helped to think about options, make decisions, and experience the logical consequences of
their choices. Thus, we will teach self-regulation by providing students with clear behavioral expectations
and allowing students to experience timely and logical consequences of their choices.

Rules .
We will utilize school-wide rules to provide children with clear behavioral expectations. Rules will be

developmentally appropriate for all students at every grade level. MVCSE school rules will also be
positively-phrased to help children understand what fo do rather than what not to do. Positive phrasing of
rules will allow staff to provide frequent, positive feedback on students’ behaviors that align with the
rules (e.g., Praising a child for staying on task). OPM includes five school rules that will be used
throughout the school day and in every setting: Obey Aduits, Be Respectful of Others, Use Materials and
Possessions Appropriately, Stay in Assigned Seat/Area, and Stay on Task.

Students who violate rules will receive immediate feedback and will be required to rectify the situation in
a number of ways. For example, a student who is not in his/her assigned area will be expected to return to
his/her seat when given corrective feedback; a student who teases a peer would be expected to apologize.
Consistent or more serious violations of rules (e.g., lying to a teacher) will result in a range of
consequences from time out, individual or group-based problem solving discussions, and contact with the
student’s caregivers. In the event of consistent violations of school rules, interventions such as Daily
Report Cards will be implemented to afford caregivers with regular updates on student behavior. School
personnel (e.g., teachers, counselors) will meet with caregivers as necessary to help develop a school-
home behavioral program to address consistent or serious violations of school rules.

The use of these rules and related Average Student Rule Violations

consequences has been associated with 20
positive and significant improvements
in student behavior and self-regulation. 15

Data from a classroom at Sidney
Central School District demonstrates
that within 2 weeks of implementation,
the average per-pupil violations of these

Rule Viclations
fany
o)

rules precipitously declined {see 5
adjacent Figure).

0 T T ¥ E EH 1 I T 1
The concept of self-regulation is tied 1 2 3 4 5 6 7 8 9 10
closely to the development of moral September Schoo! Days
reasoning in childhood, adolescence, o Ca55 Average Linear (Class Average)

and adulthood. Moral reasoning is a
higher order function of self-regulation and includes emotional intelligence and social adeptness (e.g.,

taking the perspective of others’, understanding the impact of one’s decisions on self and others, and
making decisions that balance one’s own wants and needs with those of the group or community). In
addition to promoting self-regulation as a means of creating a positive and supportive school climate, we
will also promote moral reasoning through the implementation of universal programs (see section La. for

description of universal programs).

2 Sousa, David (2001). How the Brain Leams: A Classroom Teacher’s Guide, Corwin Press.
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OPM differs starkiy from reactive approaches to student behavior problems that. are commonly used in
both P bhc and private schools (see Table below)

Optimal Potential Model pical School Disciplinary Models:
Promotes strengths as a primary focus Strive to reduce deficits as primary focus
[s inherently proactive Are inherently reactive
Uses positive feedback more frequently than |Uses corrective feedback more frequently than
corrective feedback positive feedback

Provides school-wide, clear behavioral expectations [Expectations are ambiguous and differ between
settings and persons

Teaches self-regulation by supporting studentsto  [Stifle self-regulation by not allowing students to

make informed choices and experience logical make informed choices

consequences '

Is positive and creates strong affective bonds Are negative and harsh and often create dissention
between staff and students between staff and students

Promotes social, emotional, physical, self-regulatory[Do not typically address non-academic functioning
functioning that enhances academic functioning

Of course, we understand that the use of the preventative strategies inherent in OPM will not eliminate all
risks of harm to persons or property and the need for disciplinary procedures for serious violations of
school rules. We will develop a Code of Conduct (CoC) manual, train all staff in the CoC, and provide
fraining and manuals to students and caregivers at orientation sessions prior to the beginning of school.
Our CoC will outline procedures for handing any and all risks to persons or property, handling in-school
and out-of-school suspension, short-term and long-term suspensions, and expuisions. The CoC will
clearly delineate — in as much detail as possible — the consequences for infractions of the CoC and the
processes by which those consequences will be decided upon and enacted. The DCI will be primarily
responsible for deciding upon consequences for violations of the CoC, except for decisions related to
suspension and expulsion, or matters that require formal hearings (e.g., manifestation hearing for SWD);
these decisions will be under the purview of the Chancellor, All procedures will be strictly aligned with
relevant Federal, State, and Local laws regarding the discipline of students including students who qualify
~under the Individuals with Disabilities Act or Section 504 of the Rehabilitation Act of 1973. The CoC
will also outline procedures for appeals to the Board of Trustees of disciplinary decisions made by the
DCI or Chancellor. In order to maintain the safety and security of all school staff and students, we will be
expedient in our response to any and all concerns that may put persons or property at risk. Behaviors that
will be considered serious infractions requiring immediate attention school leadership include the
following:
e Physical aggression or threats of physical aggression towards another including bullying, making

bomb threats; '
Property destruction including vandalism;

Physical or verbal sexual harassment;

Possession of illicit or banned materials (e.g., tobacco, weapons, alcohol, drugs)

Verbal abuse towards adults or peers including offensive or threatening language or gestures; and
Leaving school premises without permission;

The severity of the infraction, the intent of the student to cause harm to persons or damage to property,
and the results of the student’s actions will all be considered in decision of consequences and reparations
by the student. Consequences will be determined in accordance with any and all Federal or State laws,
including the Individuals with Disabilities Act, Code of Federal Regulations Sections 300.530-300.537,
Federal Gun-Free Schools Act which dictates that students who bring and/or possess a firearm on school
property and are required to serve an expulsion from school for no less than one year.
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Ehcouragement and Facilitation of Caregiver Involvement

Caregiver (and family) involvement is vital to the promotion of our school culture and design. We view
caregivers among the most invaluable, often untapped resources in the education of children; we will take
every opportunity to convey a spirit of respect and collaboration with the caregivers of our students.
Every staff member will be trained to serve as an ambassador of MVCSE, thereby creating a universally
welcoming atmosphere for caregivers. For example, teachers will be supported to welcome caregivers
into their classrooms to assist in special projects, day-to-day activities, or special events. We will provide
a year-long program through which caregivers can volunteer time to consult with school personnel to
develop a life skills curriculum. Students will be afforded the opportunity to enhance their understanding
of and appreciation for persons and skills within their community.

Beyond our welcoming spirit, we believe that frequent communication is a component to engaging
parents. We will continually strive to convey a wealth of information to caregivers about our school
design and culture and their student’s progress at MVCSE. This will be accomplished in a variety of ways
including orientations, caregiver-teacher conferences, solicitation of surveys and comments from
caregivers, newsletters, website, and invitations to MVCSE events.

I1. Organizational Plan

a. Governing Body _ _

Proposed Structure of the School Board

MVCSE will be governed by a Board of Trustees consisting of five to fifteen members. Consistent with
the bylaws, we will appoint an executive committee consisting of officers who will hold specific
responsibilities essential to maintaining a lawfully compliant and fiscally sound school (e.g., President,
Vice-President, Treasurer, and Secretary). The Board will establish two more standing committees,
Finance and Educational Accountability, and will create ad-hoc committees as necessary. A parent of a
child who attended MV CSE will also sit on the Board in a full voting capacity. The Chancellor will report
to the Board and attend Board meetings but will not be a member of the Board.

Key Roles and Responsibilities of Board Members
As outlined in the New York Charter law, the charter school Board will have final authority for policy
and operational decisions of the school. It will ensure that the school’s daily programs and operations are
aligned with the terms of its charter, and that the school is a viable organization. The Board is specifically
responsible for:

e Understanding and upholding the mission and vision of the MVCSE

» Supporting school personnel and assessing performance by ensuring effective organizational
planning with concrete, measurable goals consistent with the charter and accountability plan
Overseeing the educational program and ensuring the school meets its academic goals
Ensuring that the school is fiscally sound and resources are aligned with the school’s mission
Ensuring that the school is operationally sound
Ensuring ethical and legal integrity and maintaining accountability
Maintaining excellent relations with the local community;advocating for the school’s interests
Involving parents and staff in the governance and administration of the school
Acting as a liaison to the charter authorizer
Reviewing and upholding the school’s charter, bylaws, and policies

® & 0 & & o £ 0O

In addition to meeting all relevant legal requirements (e.g., being over 18 years of age), Trustees will be
expected to demonstrate commitment to the mission, goals, and programs of the school.
Responsibilities/job descriptions of individual members include the following:

¢ Understanding, supporting, and communicating MVCSE’s mission to the community

e Regular attendance at monthly meetings

s Active participation on at least one standing committee
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Attendance at fundraisers and other public appearances and events
s Adhering to the school’s code of ethics & enforcing the same upon employees and school officers
Monitoring progress in achieving academic outcomes and goals; assuring that programs and
services are aligned with the mission
Attending Board development, training, and planning sessions, as scheduled
Making an annual gift that is personally meaningful
Completing all assigned tasks in a timely manner and reading and preparing for Board meetings
Informing the Board of any potential conflicts of interest and abide by the decision of the Board
related to the issue
¢ Responsibilities of committee members

o The Executive Committee of the Board sets policy agenda for the full Board of Trustees.
It includes the Board’s President, Vice President, Secretary, and Treasurer and one other
member who will be appointed at the first meeting of the Board.

o The Academic Accountability Committee monitors the overall academic performance of
the school, reviews assessment data, and works with school staff to present academic data
to the Board. They monitor progress toward meeting interim & five year charter goals.

o The Finance Committee oversees current and long-term financial position; undertake the

- responsibility of approving and monitoring the annual budget through periodic and
financial reports, select the auditor.

A Trustee may resign at any time and a new member will be elected by majority vote of the remaining
Trustees. A Trustee can be removed only for cause and in a manner consistent with Education Law 226
and the requirements outlined in the bylaws. Much of the work of the Board will be conducted in
committee, including the three standing committees, and any committees created.

How the Board will Fulfill Its Governance Responsibilities _
The MVCSE Board of Trustees will conduct and direct the affairs of MVCSE, subject to all applicable
laws, the charter, and the charter bylaws. The Board will continnously assess the overall institutional,
educational, and operational policies of the school consistent with the mission and the charter of the
school. The Board will monitor the school’s academic and fiscal policies and progress, as well as its
alignment with its charter and regulatory compliance. Board development and training for new Board
members will be provided prior the school’s opening, and on an on-going basis.

The Board will meet once each month to discuss the academic, fiscal progress, and organizational
standing of the school. At each meeting, the Board will review reports prepared by the Chancellor and
committees as well as a school performance dashboard to ensure that the school is functioning in
alignment with the provisions of its charter, in both driving student achievement and maintaining a viable
and strong organization. The Board will have an annual organizational meeting in June so as to prepare

for the upcoming school year, elect new Trustees as necessary, and conducting other appropriate business.

MVSCE’s Board is committed to professional development for its Board members on their
responsibilities and effective practices and will develop an ongoing series of trainings. And the Board
will constantly use data, tracked to the goals in the charter to oversee, support, strategically plan, and
where necessary make corrective actions. Attached is the Code of Ethics and proposed Bylaws.

b. Founding Group Composition
The founding group of MVCSE is comprised of individuals with diverse backgrounds and a wide range

of experiences and skill sets relevant to the founding and sustaining of a quality school. We are confident
that the group, with its vast expertise in education (K-12, regular education, and special education),
administration, and curriculum development, has the capacity to oversee the successful development and
implementation of the educational program. The founding group includes members with backgrounds in
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financial planning, business management, education, and the non-profit sector, therefore having the
capacity to oversee the effective and responsible management of public funds. The inclusion of attorneys
in the founding group ensures that the group has the capacity to oversee and be responsible for the
school’s compliance with its legal obligations. Members of the group also have experience and expertise
in real estate, accounting, fundraising, community engagement, and parent involvement.

Dr. Andy Lopez-Williams (Lead Applicant and Proposed Chancellor). Dr. Andy Lopez-Williams is a
clinical psychologist, licensed to practice in New York State. He currently oversees and directs a
successful mental health agency and a not-for-profit agency, both in the Mohawk Valley. He has served
as principal or co-investigator on numerous federally-funded and school-funded clinical research
endeavors involving children and adolescents. Dr. Lopez-Williams has developed and taught
undergraduate- and doctoral-level courses in behavioral theory and assessment, clinical psychology,
statistics, and child and adolescent antisocial behavior. He has served as a consultant for various schools
* and residential facilities in New York State. He is the chief architect of the Optimal Potential Model
which will be a Key Design Element of MVCSE. Dr. Lopez-Williams is a native of Utica and is very
active in the community. He serves on several committees (e.g., Enhanced Court Practices Committee for
Family Court; Kennedy-Willis Center for Down Syndrome, Advisory Committee; MVCAA Health
Advisory Committee), and also provides free, monthly, community trainings on mental health topics.

Frank Sheldon — Proposed Director of Finance (DFO). Mr. Frank Sheldon attended the public school
system in upstate New York and, later receiving his college degree through North Country Community
College SUNY located in Saranac Lake, New York. After working in the industrial area for many years,
Mr. Sheldon became involved as Business and Operations Manager of the International Charter School of
Schenectady located in Schenectady, New York. Mr. Sheldon later moved to The Achievement Academy
Charter School.and the Henry Johnson Charter School also located in Albany, New York as it Business &
Operations Manager responsible for all school finance, business, and school operations.

B. Ann Maher — Proposed Director of Curriculum & Instruction (DCI). Ann Maher is a long-time
school leader with experience as a teacher (14 years) and administrator (16 years) in New York and
Connecticut. She holds New York State Certification as School District Administrator and Teacher (N-6),
with broad experience developing and, implementing curriculum and instruction models. Areas of
expertise include the development of inclusive programs, use of differentiated instruction, gifted
education, and the development of RTI models. She is trained in Data Driven Decision Making (Reeves)
and has experience creating and implementing accountability strategies. She is also an active member in
her community, serving on several community-related committees and Boards including the Kuyahoora
Valley Rotary Club, Kuyahoora Valley Community Outreach, and The Genesis Group Educational
Committee. Ms. Maher is the proposed DCI.

Fred Arcuri — Planning Committee Member. Mr. Arcuri is currently the VP of Economic
Development at Mohawk Valley EDGE, a not-for-profit, regional economic development agency and is
admitted to practice law in New York State. While at Mohawk Valley EDGE, Mr. Arcuri has
predominantly dealt with land use planning initiatives, real estate management, contract review and
negotiation, and regulatory compliance pertaining to Federal, State, and private funding agencies. Prior to
his position at EDGE, Mr. Arcuri worked at the City of Utica, New York. It was at that time that Mr.
Arcuri was able to hone the skills that he learned while in law school at Villanova University with
significant hands-on training. While there, Mr. Arcuri dealt with comprehensive legislative issues,
formulating executive-level policy, and Federal and State regulatory compliance.

Rosario “Russ” Dalia — Propoesed Board Member. Russ Dalia has had many years” experience as a
teacher and administrator in New York State. He is a former President of the UCSD Board of Education.
He is certified in Biology, Earth, and General Science Education, Special Education, School

20



Mohawk Valléy Charter School for Excellence: Full Application 2011

Administration and Supervision, and School District Administration. He has worked as an educator both
in traditional school environments and in nontraditional settings, including the Mohawk Valley
Psychiatric Center, He has also developed Regents-approved curricula in his subjects of expertise. Russ
intends to serve on MVCSE’s Board of Trustees, and would be a valuable asset in developing curricula
and holding educational practices accountable to state standards. He has served on numerous Boards for a
variety of organizations, including city school districts and associations working with children with and
without learning challenges.

Amy Schlegel - Proposed Director of Special Programs (DSP). Amy Schlegel is the Director of
Educational Services at AAPSA. Her background is in school psychology; she completed her Bachelor of
Arts degree in psychology at the University at Buffalo, and her Master of Arts degree in school
psychology at Platisburgh College. Ms. Schlegel’s responsibilities as Director of Educational Services
include advocating for families at school meetings and serving as a guide through the special education
process, conducting and analyzing psycho-educational evaluations and reviews, fraining clients in
improving executive functioning and academic skills, collaborating with school personnel to develop,
implement, and evaluate effective education strategies, developing and monitoring behavior plans, and
educating local professionals on developmental disorders and effective educational and behavior -
strategies to utilize in the classroom. During her two years at AAPSA, she has collaborated with many
professionals and school districts in Utica and the surrounding area to help provide the best education
possible to students of all ages. She has also had several years of experience in development and
implementation of positive behavior programs for children in schools and day treatment programs
throughout New York State. S

Dr. Tanya Perkins-Mwantuali — Proposed Board Member. Prior to becoming a physician
Dr.Mwantuali worked in Central Africa in a multicuitural and multilingual setting. She was a Peace
Corps volunteer in what was then the country of Zaire working to improve vaccination coverage of
children. She then worked for the United States Agency for International Development as the Liaison
Officer to the People’s Republic of the Congo. She returned to the U.S. and attended medical School at
Howard University in Washington, D.C. (1991-1995) as a recipient of National Health Service Scholar
Scholarship. Dr. Mwantuali is a primary care physician and worked for nine years at Syracuse
Community Health Centers in Syracuse, New York. Its mission is to serve those who may not have equal
access to quality primary health care services. In the summer of 2008, she ended her service at SCHC so
she and her two children could accompany her husband to Paris, France where he was the director of
Hamilton College’s Junior Year Abroad program. The family returned to New Hartford, NY in August
2009. In 2011 Dr. Mwantuali became an advocate for MVCSE. She is the mother of a child with Autism
and recognizes the need for alternative and adaptive, evidenced based teaching models to serve the many
different ways a child may best learn.

Jason Tallman - Proposed Board Member. Jason Tallman has 15 years of experience in the computer
industry. He currently holds the position of Telecom Specialist at New Hartford Centrals Schools and is
the President of Polymath Technologies, a technology consulting firm based in New Hartford, New York.
His telecom experience has been instrumental in research for the data management and technology

systems for MVCSE.

Civita Brown — Proposed Board Member. Civita Brown is a Certified Child Life Specialist. She is
coordinator of Internships for the Psychology-Child Life Department at Utica College. She was
previously the Director of Child Life at St. Elizabeth Medical Center and Director of Medical Education
for the Clinical Medical Network. Mrs. Brown has her Master’s of Science in Inclusive Education. She is
Co-Chair of the Child Life Council Archives Management Group and serves on the Advisory Boards:
CompassionNet’s All Inclusive Care of Children Task Force and BOCES Early Childhood Education

Advisory Board.
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Danielle Lopez-Williams — Planning Committee Member. Danielle Lopez-Williams is a graduate of
the University at Albany with a background in psychology and education. She has had several years of
experience working with persons in crisis as a hotline counselor and working as a tutor for persons at both
elementary and college levels. She has also had experience working as a behavioral specialist for both
children and aduits with developmental disabilities. In addition, she has worked as a home-based therapist
for children at risk of placement out of the home due to juvenile delinquency. Mrs. Lopez-Williams
strives to advocate for positive change in our community and believes children should receive the best

possible educational opportunities.

Cheryllyn Tallman — Planning Committee Member. Cheryllyn Tallman has been an independent
business owner for ten years in New Hartford, NY. She has worked with children throughout her career.
She has served as President of a local nursery school. She was also President of a local Learn fo Swim
program for elementary aged children that she developed and also taught at for four years. She served on
the Committee for Special Education in New Hartford Central School District as a Parent Representative.
Two of her four children received special education services while attending public school in New

Hartford.

Michael Talerico — Planning Committee Member. Michael Talerico is currently pursuing a Doctoral
degree in Health Education at A.T. Still University. Mr. Talerico also holds Bachelor’s degree in
Kinesiology, emphasizing Exercise Science from SUNY Cortland, and a Master’s degree in Human
Movement Science from A.T. Still University. He is a Certified Strength and Conditioning Specialist with
the National Strength and Conditioning Association, and a Corrective Exercise Specialist and
Performance Enhancement Specialist with National Academy of Sports Medicine. Mr. Talerico is the
owner of Kinesthetic Innovations, Inc, where he serves as a practicing Kinesiologist and Corporate
Wellness Consultant. His interest and role with this endeavor is to help develop the Physical Education

_curriculum at the MVCSE.

Heather Van Ness-Wixson — Proposed Board Member. Heather Van Ness-Wixson has assisted
students in defining their career goals for over 11 years. As Assistant Director of the Maurice Horowitch
Career Center at Hamilton College since 2004, Heather has provided career, personal and academic
counseling services to students of all class years. As a former counselor at Monroe Community College in
Rochester, NY, she has worked with students from various backgrounds and with a wide range of
occupational interests. Heather received her MA in Adult Education from Buffalo State College, and her
BS in Psychology from SUNY Brockport.

Procedures for Conducting and Publicizing Monthly Board Meetings

Information about MVCSE’s monthly Board meetings and how interested staff, parents and community
members can participate will be placed in local media, as well as posted on our website and in publicly
accessible areas throughout the school. Meeting advisories and postings will include the time and location
of the scheduled meeting. All MVCSE meetings will be open te the general public as required by the
Open Meetings Law. The Board of Trustees will compile minutes of both open and executive sessions.
The minutes of open meetings will contain a record or summary of all motions, proposals, resolutions,
and any matter formally voted upon and the vote thereon, and will be made available on MVCSE’s
website. The minutes of executive sessions will contain a record or summary of the final determination of
any action that was taken, the date, and any votes taken and will be made available within 10 days of the
executive session. All minutes will clearly state how each individual Board member voted in all instances.
We will seek and solicit the contributions of community members; all stakeholders will be welcomed at
Board meetings where they may express their opinions and concerns. By providing open and transparent
operations and specific forums for public participation we believe we will have the best information as a
Board to best manage the affairs of the school in an open and transparent way.
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Parental and Staff Involvement in School Governance

MVCSE will be founded with the explicit goal of creating a community-integrated school environment.
Caregivers (parents and guardians) will be critical to our school culture and their involvement will be
facilitated in many ways. We will provide clear avenues for caregiver involvement in school governance.
A caregiver handbook will be developed during our start-up year that provides information on how family
members can become actively involved in MVCSE. The handbook will be provided to every caregiver at
the time when their child is enrolled, and will be available on MVCSE website. Opportunities for
caregiver involvement will also be made available on MVCSE’s website and in print in as many
languages as possible so caregivers from multiple Janguages are aware of and can participate in school
governance. We will make every reasonable effort (e.g., providing a translator at Board meetings) to
allow caregivers who are not proficient in English a reasonable opportunity to participate in school

governance,

Caregivers and families will participate in school governance in several ways. We will create a caregiver
advisory group (CAG) comprised of caregivers and adult family members, and at least one representative
of the school leadership (Chancellor, DCI, DSP) from MVCSE that will provide a regular and structured
forum to support discussion of caregivers’ concerns, proposals and suggestions for school support, school
improvement and problem solving. Subcommittees will be named to plan and carry out specific projects
to support the school, such as family outreach projects and fundraising. One seat on the Board will be
reserved for a caregiver of a child enrolled in the school. This caregiver will be nominated by the vote of
the CAG, with ratification being required by the Board, at which time his/her term of office will be one
year. The CAG will provide quarterly reports with suggestions, concerns, and recommendations that will
be presented to the Board by the member voted to represent the CAG on the Board. Families will be
encouraged to attend Board meetings and training on charter school governance so that they may provide
effective stewardship as Board members or as more general members of the school community.

MVCSE will promote staff participation in school governance by creating and maintaining a respectful
environment that is conducive to open communication that is aimed at facilitating the mission of
MVCSE. All staff members will be encouraged to engage their colleagues, subordinates, or supervisors in
positive and problem-solving discussions in order to raise concerns, discuss and reach agreements on
priorities, plan ways to resolve problems, make suggestions, propose projects and assume responsibilities
~ for carrying them out. Staff will also participate in school governance through membership of the CAG.
The School will elect at least one teacher to represent it in the CAG along with an annual rotation of a
member of the school leadership (e.g., Chancellor, DCI, DSP) to attend the monthly meetings. The
Chancellor will represent the school at Board meetings, providing key insights on school operations and
representing the needs of staff to the Board where necessary. The needs of the staff will be determined
primarily during leadership meetings between the Chancellor, DCI, and DFO, which will be held on a

regular basis.

Plans for Recruitment of Additional Board Members

At this point, the school has recruited five board members who are committed to serving as Founding
Board Members. Their areas of expertise include governance, education/special education, school
administration, medicine, physical health, community relations, public policy, and law. Additional
expertise in finance and legal issues is being sought. Once the school is open, a school parent will have a
seat on the Board. To recruit new Board members MVCSE will continue to work with local media
outlets, various groups, and professional organizations to attract potential Board members. Releases to the
media will be conducted on an as-needed basis for any open seats on the Board. In particular, we will
seek to recruit members who have experience in finances and (educational) law to enhance the Board’s
capacity to oversee all aspects of MVCSE. See attachments 7, 8 and 9: Prospective founding group
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resumes/C Vs, Completed Statement of Assurances, and Completed Request for Information from
Prospective Charter School Board Members

c. Management and Operation

~ Organizational Structure of the School

The Board of Trustees will uphold the school’s mission and vision, hire, determme compensation for
and evaluate the Chancellor, and ensure that MVSCE is organizationally and financially sound through its
monitoring of the school’s programs and services as outlined in MVCSE’s charter. They delegate day-to-
day management to the Chancellor and they will manage the other staff and operations. The Board of
Directors shall have final authority over the policy and operational decisions of the school.

The Chancellor provides guidance and support for the daily operational management of the school to
ensure MVCSE’s practices are mission-aligned in areas including but not limited to hiring staff, ensuring
fiscal responsibility and responsible budgeting, garnering and managing necessary resources, maintaining
safety, instructional effectiveness, professional development and cultural integrity. The Chancellor
ensures that the school is accomplishing its goals, focusing both on academic progress as well as fiscal
stability and long term financial planning and development. Given the particular characteristics of the
school, it-will require a leader with a special combination of experience, attributes and qualifications. The
Lead Applicant is the proposed interim Chancellor. For a more in-depth description of the Chancellor’s
roles, responsibilities, expectations, and experience and education requirements, see Attachment 11.

The DFO w111 report directly to the Chancellor but will have regular contact w1th the Finance
Committee. The DFQ will be responsible for the non-instructional operation of the school mcludmg
school financial stability, safety, staff planning and salary administration. The DFO will supervise the
management of student records and information, will serve as the liaison between the MVCSE and UCSD
for all financial needs, will assist in preparing reports and documentation for compliance needs.

The DCI supports the mission, the Chancellor, and the instructional staff and serves as a liaison for
communications between the educational staff and the Chancellor. The DCI is responsible for
implementing and managing instruction, curriculum design, assessment and any related professional
development and staff evaluations. In addition, the DCI will assist in hiring instructional staff, provides
strategic and instructional leadership, professional development of educational staff, overseeing
management of the day-to-day educational operations of the school, as well as managing the policies,
regulations, and procedures to ensure that all students are supervised in a learning environment that meets
the approved curricula and mission of the school.

The DSP is responsible for the initial intake and assessment of students and ensures the implementation
of KDE’s as they pertain to each of the target population as well as regular education students to ensure
equity, The DSP will assure appropriate supports for ELL, SWD and other students who may need extra
support to reach proficiency and mastery of standards. The DSP will serve as the liaison between MVCSE
and other Special Education Departments and Committees on Special Education. The DSP will lead the
child-study team, help develop and monitor students’ PFEs, and aid in the Child-Find process. The DSP
will be primarily responsible for monitoring students® PFEs, and will maintain regular communication
with teachers to gauge student’s progress on their PFEs.

The Classroom Teachers (including physical education and music/art) provide an environment for
student learning and achievement. They are responsible for curriculum implementation, lesson planning,
developing and monitoring assessments and curricula goals, assisting with development, implementation,
and monitoring of PFE goals and providing feedback to parents. The Teacher Assistants support the
classroom teachers in all aspects of teaching, planning and student activities. The Learning Support
Specialists (SPED and ELL) provide support to aid classroom teachers in implementing Individualized
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~ Education Programs (IEPs), co-teach as appropriate, and provide instruction and an academic setting to
meet the needs of SWD, ELL and other struggling learners.

The Office Manager manages the daily tasks of running a fast-paced, professional school office. These
tasks include, but are not limited to, greeting guests and parents, maintaining schedules, aides DFO with
bookkeeping, filing materials, ordering supplies, supporting key staff, keeping records, monitors
attendance, maintaining and updating databases, and completes routine tracking and reporting.

Complete job descriptions for each of these positions can be found in Attachment 11.

Qualifications for Hiring Staff '

MVCSE recognizes the importance of maintaining a safe workplace with employees who are honest,
trustworthy, qualified, reliable, nonviolent, and do not present a risk of harm to their coworkers, students
or others. In addition MVCSE’s success depends on obtaining staff that are committed to its mission and
have the capacity to provide a high quality education to its students. MVCSE is committed to adopting
hiring policies that will be stringent yet fair; as an equal opportunity employer, MVCSE will seek the best
qualified employees with no discrimination with regard to race, ethnicity, national origin, religion,
gender, sexual orientation, or disability.

Reference check: In accordance with the requirements of Ed.L. §28554(3)(a~2) MVCSE will check all
references provided by candidates for employment.

Fingerprinting: Before any employee can begin working at MVCSE, they must clear the NYSED
fingerprint screening process. One or more of the following forms (OSPRA form 101,102 and/or 104)

will be sent to NYSED for all new empioyees.

Certification requirement: MVCSE will comply with all requirements of New York State Education
Law. In accordance with Article 56, Section 2854(3)(a-1). According to the requirements for all public
schools, all teachers will be certified, with the exceptions allowed by the law, as long as uncertified
teachers do not comprise more than 30% of the teaching staff or five teachers, whichever is less.
Furthermore, all classroom teachers, teacher assistants and paraprofessionals will be Highly Qualified as
defined by the No Child Left Behind Act (NCLB) and the Individuals with Disabilities Education Act
(IDEA). All special education teachers will be New York State certified in special education and will be
Highly Qualified as defined by NCLB and IDEA. The school will comply with Education Law 2854(3)(a-
3) and notify the State Education Department upon the hiring, firing or resignation of staff. Artached are
an Organizational Chart and Job Descriptions/Qualifications :

c.1. Charter Management Organizations. We will not contract with a CMO.

d. Staffing and Human Resources

Staff Plan for the Term of the Charter

MVCSE founders believe that a school’s academic progress emerges from robust, reflective relationships
among the people most directly involved with students. MVCSE staff members will possess the
characteristics that embody the spirit and philosophy of MVCSE: educators who enjoy teaching, are
dynamic and stimulate intellectual curiosity; staff members who encourage and motivate students to be
self-directed in their learning; adults who encourage active participation of every student, and establish a
positive learning environment; and teachers who convey high expectations for student achievement while
supporting their students towards academic excellence. MVCSE staff will work as a team, meeting
regularly to share experiences, be reflective about school issues and continually explore ways to improve
the learning environment. The following table presents staffing expectations for the first years.
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- Year1 | Year2 | Year3 | Year4 | Years
Chancellor 1 1 1 1 1
DCI 1 1 1 1 1
DFO 1 1 1 1 1
Special Programs Coordinator 1 1 1 1 I
Office staff/lunch aides : 2 2 3 3 4
Health Office Attendant/Student Support] 1 1 1 1 ]
Teachers-Regular 6 9 12 15 18
Teaching Assistants 6 9 12 15 18
Literacy Specialist/ RTI Teacher 0 0 1 1 1
Special Education 1 2 2 3 3
ELL Teacher 1 1 1 1 1
Art/Music 1 1 2 2 2
Gym 1 1 1 2 2
Librarian 0 0 1 1 1
Speech and Language Pathologist* 0 0 1 1 1
Occupational Therapist* 0 0 1 1 1
Physical Therapist* 0 0 1 1 1
Social Worker 0 1 1 1 1
Total Staff 24 31 44 52 57

*May be part time based on student need

Strategies for Recruiting and Retaining Effective Teachers

MVCSE Board members along with the Leadership Team will work diligently to attract and retain skilled
teachers. We have established strong relationships with local colleges that have teaching programs. Two
of the founding board members work at local colleges and have extensive contact with excellent
educators. We will use our relationship with Hamilton College and Utica College to recruit teachers and
implement our academic programs. Through these partnerships we have established an understanding that
MVCSE will be a site for local colleges where students can come for internships. Throughout our
planning phase, we have spoke with many educators who have expressed excitement about the possibility
of working at MVCSE or helping to find qualified teachers. We will advertise on our website and through
any other paper or electronic/digital resources available. We will utilize the services of college placement
offices at educational institutions such as SUNY, Utica College, Keuka College, and other institutions
known to have progressive, quality educational training programs.

The start-up and continued success of MVCSE will depend on its recruitment and retention of a skilled
and committed staff. We have budgeted for salaries that are competitive (e.g., 10% greater than average
salary for a teacher with 3-5 years experience in the UCSDs and area school districts for roles similar to
the ones that we will have at MVCSE (e.g., Chancellor — Superintendent; DCI — Principal; Teacher —
Teacher). We firmly believe that the philosophy and strong, positive culture of MVCSE will also attract
and retain teachers beyond any salary. We will strongly market the mission and vision of MVCSE as one
wherein teachers can powerfully impact student development, wherein teachers can feel alive and
successful in their everyday teaching of students, wherein they can achieve the personal and professional
fulfillment that led them to pursue a career as an educator. We will also focus on our high level of
supports and professional development offered at MVCSE, emphasizing the high expectations and
collegial environment that will exist at MVCSE.
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Employer-Emplovee Relationships
MVCSE will create a mutually supportive and positive work environment where both the employer and
employee feel empowered to respectfully engage in open communication and share input in the decision-
making process. The Chancellor, DCI, and DFO will work collaboratively and with teacher and staff
input, as relevant, regarding school curriculum, culture and policy. Teacher and staff input will begin
during the summer orientation and will occur both formally and informally throughout the school year.
“Our employee-employer model will be a meta-model of our school design with a strong focus on

" excellence at every level and in every facet of staff duties. Our school leadership will hold explicitly high
expectations for staff performance along with high levels of support, thereby creating a school culture that
enables every employee to thrive and be excited about educating. Leaders will implement evidence-based
strategies to increase employee motivation, productivi1y, and excellence. Just as heightening teacher
expectatlons enhances student performance, raising leader expectations of subordinates also increases
product1v1ty ? Professional development for both leaders and employees will also be a part of our weekly
meetings. Through our professional development and planning periods we will continually increase and
refine our capacity to implement new practices that will lead to teacher retention, school improvement
and increased academic achicvement. We intend that staff contracts will be “at-will” generally.

Reflection of Anticipated Enrollment and growth of Educational Program in the budget and staffing plan
We have a conservative budget estimate that allows us to increase our financial solvency as we grow
because certain positions (e.g., Chancellor, DCI) only need to be filled once and educational staffing
needs are built into the budget based upon the growing student population. Our current budget supports
every KDE and the staffing requirements to deliver those KDEs. Since an ELL teacher and SPED teacher
are accounted for in the first year of our budget it enables us to drive the KDEs of our proactive
approaches and special education incorporated in the school design. Future staffing needs are directly tied
to and aligned with student enrollment, therefore allowing us to work from a fiscally responsible and
solvent position.

In the early years some staff will fill multiple roles until we have enough student population to support
more staffing. For example, in the first two years the ELL teacher will receive professional development
to be trained and serve as our main literacy coach. One office staff member and the teacher assistants will
work on a rotating schedule to provide the needed staffing during lunch time. Also, in the first two years
the music and art program will be staffed with one teacher who will receive professional development to
strengthen any areas of weakness. As the student enrollment increases MVCSE will be able to responsibly
afford to fortify our special education and provide additional services with our staffing (e.g., occupational
therapy, physical therapy, and speech/language therapy) that will allow MVCSE to implement further
proactive approaches.

Non-Certified Instructional Personnel. We will reserve this option so long as it improves academic
performance. MVCSE reserves the option for employing non-certified teachers under the conditions that
any non-certified teacher is strictly aligned with our KDEs; possesses the character and competence we
seek; is fully committed to doing what it takes to improve student academic performance; fulfills at least
one of the four criteria stipulated in Education Law § 2854(3)(a-I); that the total number of such teachers
is equal to but not more than 30 percent of the teaching staff or five teachers, whichever is less; and
qualify as subject-based competent pursuant to the federal No Child Left Behind Act.

Plans for Evaluation and Retention of Highly Qualified Staff
MVCSE teachers and administrators will monitor student progress in all domains by using frequent,
informal classroom measures. Authors like Douglas Reeves, Charlotte Danielson, Robert Marzano, Heidi

5 .
3 Baxter, G., Bowers, I. (1985). Training & Development Journal. Beyond Self-Actualization: The Persuasion of Pygmalion. Vol 39 Issue 8,
pe9, 3p

27



Mohawk Valley Charter School for Excellence: Full Application 2011

Hayes Jacobs and others provide strong guidance for establishing clear curriculum expectations, defining
benchmarks, and designing student-centered instruction to achieve mastery. We recognize the importance
- of teachers who are technology-confident, able to efficiently and effectively conduct ongoing electronic
reporting and analyses of data. The New York State Regents accepted Teaching Standards in January,
2011 that will provide strong guidance for recruitment, evaluation, and professional development
offerings for MVCSE. School leaders will conduct annual evaluations for professional staff members,
using these standards as guidelines. Coupled with the evaluation of KDE implementation, the results of
these evaluations will be used to inform promotion, retention, termination and supplemental
compensation. Areas identified during the evaluation process as needing improvement will guide our -
planning for professional development and our partnerships with area colleges who provide interns and
other academic support systems. In addition, we will use student status and growth data to support and
evaluate the effectiveness of our staff. Our evaluation system will be based on student growth as well as
multiple measure of teacher/administrator effectiveness directly linked to our charter and KDEs. Every
teacher and teacher’s assistant will have a professional development plan that is developed in
collaboration with the individual teacher/teacher’s assistant and the DCI, DSP, and Chancellor.

e, Student Reeruitment, Enrollment, and Evidence of Demand

Our local education system is struggling to meet the needs of children in our community. Data from the

NYS Education Department ranks UCSD as 573rd out of 640 total districts. Parents, politicians, and

educators alike have called for an alternative option for our children, Over the past two years, the idea of

establishing the first charter school in the Mohawk Valley has gained momentum. Multiple town hall
“meetings have already been conducted in Utica, New Hartford and Rome; participants enthusiastically

supported the many key elements of the MVCSE school design.

MVCSE will have a broad and open recruitment process that welcomes and encourages all students to
apply for enrollment. We will also specifically target students who are historically underserved and
uninformed about educational choices and opportunities. The strength of our school design is enhanced
with a diverse student body. Thus, we will be incredibly active in recruiting a variety of students.

Recruitment of Students
As noted in our prospectus, the community that includes the UCSD is quite diverse and there are a high

percentage of students who qualify for free (64%) or reduced (10%) lunch. Low income families
comprise a significant percentage of the population; 26.6% of the population in Utica lives below the
poverty line. Utica has the fourth highest concentration of refugees in the United States. MVCSE will not
only accept, but will value the diversity of our students as critical to our mission. We will attract
percentages of ELL, SWD, and low-income students that are comparable to or greater than those
currently served by the UCSD.

General Recruitment Strategies: The general recruitment process will involve the distribution of
information to locations and persons most involved with young children (preschools, daycare, Head Start
program, pediatricians and family practice physicians). Information has aiready been disseminated to
numerous pediatricians and preschools as well as community organizations (Family Nurturing Center,
Boy Scouts, Girl Scouts, Utica Zoo, Children’s Museum, Kids Oneida). An enrollment petition drive is
currently underway and Town Hall meetings have been held at the Utica Public Library and in New
Hartford and Rome. They will continue to be held in strategic locations in the community to inform and
identify potential students, once our charter is approved.

We are actively creating relationships with preschools in the Mohawk Valley to inform parents of

children who are eligible to attend MVCSE. For example, leaders of the Jewish Community Center — one
of the larger preschools in the Mohawk Valley — have expressed a keen interest in supporting the mission
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of MVCSE and offered assistance in providing parents with information on educational opportunities
available at MVCSE (see attached Letter of Support/Memorandum of Understanding).

Recognizing that personal contact is always the best way to inform and invite, information tables at
community events have and will continue to occur. These outreach efforts have been held at places like
the Jewish Community Center, and Rough and Tumble, a family activity center. In April, we will have a
table at the annual Children’s Health and Education Fair sponsored by Cooperative Extension, MidYork
Childcare Council and Utica Safe Schools, where 700 children are expected to attend. Invitations to all
MVCSE events will reach parents and families of our target population through media advertising, flyers
at businesses and organizations, and through word of mouth.

More extensive information about our outreach efforts to date are available in our prospectus. MVCSE
will continue to be receptive and open to new and alternative ways to reach our community.

- Low income families and English Language Learners: As described in Section Lc., we expect a high
enrollment of low-income and ELL students. We will use volunteers to canvass identified neighborhoods,
to speak directly with the residents and distribute flyers about MVCSE. Teams have begun conducting
door to door visits in the five low income housing developments located within the city of Utica.

Institutions and businesses that function in these areas are being identified as well to elicit their support
and to post and distribute materials. Hobart Street Clinic is one example, a clinic that normally serves this
low-income population. Representatives of our founding team have reached out to the Utica City School
District to provide information and solicit their support. Through relationships with formal and informal
community leaders, we will seek avenues of direct contact in low-income areas.

Recruitment of children who are designated as ELL students is being done in collaboration with agencies
that have a long history and that are known and trusted by these communities such as the Mohawk Valley
Community Action Agency. In conjunction with the local institutions of higher education, we are
developing brochures in languages prevalent in Utica; Bosnian and Italian versions are now available.

Students with Disabilities: Key members of the founding team currently work with SWDs. As noted in
our prospectus, Dr. Andy Lopez-Williams and Ms. Amy Schlegel are involved daily in the assessment,
treatment, and advocacy of children with developmental disorders, mental health, and learning disorders.
In addition, Dr. Lopez-Williams serves on various committees and advisory boards that are dedicated to
the service of individuals at high risk for learning difficulties (e.g., Kennedy-Willis Center for Down
Syndrome; MVCAA Health Services Advisory Board; Oneida County Child Welfare Court Enhancement
Committee). Thus, we have a very strong ability to reach parents of SWDs. In order to recruit students
with disabilities, MVCSE will print informational handouts that include specific information abont our
Special Education program. These handouts will be strategically placed at community agencies that serve
special education populations, such as Sylvan Learning Center, Masonic Learning Center, and Learning
Disability Association of the Mohawk Valley. We will also reach out to all special education coordinators
in local school districts to provide an overview of our available programs. Our lead applicant and DSP
will offer personal contact to families and confer with families interested in learning more about MVCSE.

Evidence to support enrollment projections

As previously stated, MVCSE will attract, serve, and retain percentages of students in our target
population that are comparable to or greater than those currently served by the UCSD. The 2009-10
UCSD Report Card reports a total enroliment of 9,390 students. It further confirms that a significant
percentage of these students are low-income (74%), limited English proficient (13%), and students with
disabilities (16.7%). We expect to draw students also from neighboring school districts; Whitesboro and
New Hartford report a combined total of 449 kindergarten students in the 2009-10 school year. The
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UCSD SWD rate of 16.7% s measurably higher than the state average (13 1%); we will be an attractive
option for students with special needs.

MVCSE will begin with 150 students initially, admitting new students in grades K-1. We will add one
grade annually (see Projected Enrollment Table in the prospectus). As there are no other tuition free

_ viable educational alternatives in the UCSD, we do not anticipate significant attrition rates although if we
have open seats we will fill them with students off the waitlist.

By providing a positive and supportive school culture, as well as the highest quality education, it is our
belief that students who are exposed to our teaching practices will succeed in all areas of development,
and that parents of enrolled students will likely be interested in enrolling their other children in MVCSE
as well. MVCSE will be a highly attractive option for families in our community. Enroliment petitions are
being completed to demonstrate strong parental interest and commitment in having their child/children
attend MVCSE. By having direct access to our target population through our community partners, the
planning committee fully expects more than enough applications to meet the projected enrollment.

f. Community Invelvement

The MVCSE planning committee embarked on an outreach initiative in order to ensure that families,
parents and community leaders were given a voice in the planning process. These various constituencies
provided feedback to the planning team about the problems facing the Mohawk Valley, as well as what
they are hoping for in a charter school. Several prominent politicians in the community have announced
their support for MVCSE, including Utica City Mayor, David Roefaro, who agrees with the founders that
offering parents a choice would benefit the entire community (see attached Letter of Support and
newspaper article). Rome City Mayor James Brown has announced his support (see attached newspaper
article) and facilitated meetings between MVCSE founding members and Rome City School District
‘Superintendent. The support of these prominent local leaders has been instrumental and will be an
ongoing source of support once MVCSE is established. Mayors Roefaro and Brown have been outspoken
in their support and have offered any assistance necessary in garnering continued support from the
community. In addition to these local political leaders, the Utica Observer Dispatch — the largest
newspaper in the region — has announced support of the school (see attached newspaper article). The
Observer Dispatch has been very active in reporting on the process and progress of MVCSE and has
printed 13 articles to date. The Utica Rotary Club and Rotary District 7150 have offered support,
especially in the arca of literacy, one of Rotary’s major initiatives.

As described in Section ILb., community representation in the vision, planning, and governance of
MVCSE is foundational to our design and implementation plan. The Mohawk Valley is full of potential —
in its natural resources, its community, its diversity, and certainly its children. Recognizing that potential
and optimizing it to build the capacity of the community and the success of each individual is woven into
the fabric of our school design. MVCSE’s Optimum Potential Model will provide a catalyst of
educational change leading to new possibilities and renewed optimism in Utica, and in the Mohawk
Valley of upstate New York.

f.1. Joint Application _
MVCSE is not proposing to affiliate with a college, university, museum, educational institution, other

not-for-profit entity or any other partner.

III. FINANCIAL PLAN

al. Budget Narrative

We have developed a budget that is based upon reasonable expectations of revenue, prudent expenditures,
and a very conservative estimate of revenue growth over the length of our first charter approval. A
primary budget assumption is that MVCSE will not receive any increases in per pupil revenues. In the
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event that there are per pupil increases, we will use those additional monies to support additional
programs, trainings, and staffing that will further enhance our capacity to achieve MVCSE’s mission.
Every budgetary decision was made with the foremost emphasis on providing an academically rigorous
school that will enable every student to achieve academic excellence. MVCSE’s budget assumptions and
projections have been developed on the basis of extensive discussions between our planning committee,
consultation with a finance and operations manager of several charter schools, consultation and advice
from New York State Charter Incubator, research on the costs associated with implementing our KDEs
and review of other charter school budgets.

Alignment with Educational Program and KDEs _

Our budget is a direct manifestation of our strong belief that an academically rigorous school is critical to

ensure our students’ achievement of academic excellence. Our commitment to academic rigor is evident

in our budget vis-a-vis data-driven instruction, increased time for learning, and the hiring and professional

development of strong teachers. In addition, our budget reflects a commitment to establish and maintain a

positive and supportive environment for staff and students, an individualized approach to learning, and a

school-wide accountability system to further facilitate and ensure that all of our students achieve

academic excellence. More specifically, our budget demonstrates the funding of resources that are aimed

at achieving MVCSE’s mission, including the following:

' e hiring and training highly qualified teachers to promote and facilitate high academic standards ;

e promoting academic rigor and student achievement (e.g., 2 teaching staff in every classroom,
curriculum mapping strategies);

e emphasizing English Language Leammg (e.g., dedicated ELL teacher, adoption of and training in
SEI and SIOP programs),

s remediating literacy and math deficits (e.g., extra time, cross-curriculum, and guided practice)

o collecting and analyzing stedent academic data frequently and regularly (e.g., formative
assessments) to ensure that students are consistently on pace to achieve high academic standards;

o implementing universal programs designed to promote behavioral, social, emotional, and physical
health as an indirect means of enabling students to achieve academic excellence;

s collecting and analyzing student non-academic data (e.g., behavioral data) frequently and
regularly to ensure that students are primed to benefit from the academically rigorous curriculum;

o developing group-based and individualized interventions to remediate (e.g., RTI) or enhance
(e.g., PFE) any academic or non-academic areas towards achieving academic excellence; and

e operating with longer school days and school years.

Pre-operational Budget

MVCSE’s start-up phase is expected to run six months, from January 1, 2012, through June 30, 2012.
Expenses during this phase will be minimal compared to our operational budget. We have accounted for
expenses related to curriculum development and logistics of school start-up. We have already acquired
curriculum materials at no expense in consideration of adoption. Members of our founding committee
have training and experience in several methods that will be adopted as part of MVCSE’s curricula (¢.g.,
RTI, curriculum mapping). We have also secured commitments from several individuals and
organizations to reduce expenditures during the start-up phase.

MVCSE has secured a memorandum of understanding from Central New York Quest, Inc., a not-for-
profit, 501(c)3 organization that will serve as MVCSE’s fiscal sponsor until such a time that MVCSE is
able to function independently and receive tax-deductible donations. Central New York Quest, Inc. has
agreed to donate its services as fiscal sponsor. Thus, MVCSE will not incur any cost associated with

receiving donations.

MVCSE has secured a memorandum of understanding from ADHD & Autism Psychological Services
and Advocacy (AAPSA), PLLC, that will allow MVCSE to utilize space (conference rooms, office space,
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furniture) and services (photocopiers, fax machines, printers, etc.) as needed at no cost during the pre-
operational phase. In addition, AAPSA will donate supplies if MVCSE does not have the finances to
purchase office supplies during the pre-operational phase. MVCSE has also received more than 20
applications from volunteers who are eager and able to assist in the recruitment process during the pre-
operational phase. These volunteers will be instrumental in assisting MVCSE during this period when

funding may be limited.

Total Revenue
There are several potential funding sources to assist in MVCSE’s pre-operational phase. MVCSE will

implement an assertive fundraising strategy. To date, MVCSE has been able to raise more than $20,000
($5,000 in monies; $15,000 in services) with minimal fundraising efforts. Thus, we have conservatively
hlgher expectations for fundraising once MVCSE has been formally chartered. In the event that MVCSE
is not awarded a Charter School Planning and Implementation grant or other grant (e.g., Walton), a
contingency plan has been developed wherein several of the applicants have agreed to donate their time,
as needed, to the pre-operational planning. The lead apphcant has already donated more than $75,000 in
supplies (e.g., computers, paper, postage office space), services (e.g. administrative support), and
miscellancous supports (e.g., monies for travel to visit other charter schools) in support of the completion
of MVCSE’s charter application, and has agreed to donate an additional $50,000 in services, supplies, and
office space if MVCSE does not receive any grants in the pre-operational phase.

We will complete the Charter School Planning and Implementation grant application when requested by
NYSED. In addition, we are also applying for a Walton Family planning and implementation grant,
assuming that there may be some geographic flexibility as there has been in the past.

a2. Budget Information for Charter School Program (CSP) Grant

MVCSE is formally applying for 2 CSP Grant, However, given the uncertainty of receiving a CSP grant,
we have developed our budget based upon the assumption that these monies will not be available. Thus,
every facet of our KDEs and the overall ability to achieve MVCSE’s mission is feasible based upon our
conservative budget estimates. Nevertheless, the ability to implement the KDEs and achieve the overall
mission will be enhanced in scope and timeliness if a CSP Grant is received. Funding viaa CSP Grant
enhances our capacity to promote a highly effective and broad recruitment campaign for staff and
students and allow us to expedite the timelines for the adoption of academic programs (e.g., purchasing
programs sooner, having all relevant staff trained initially and simultaneously in the techniques), thereby
accelerating the capacity for MVCSE to achieve its mission. '

b. Financial Management
MVCSE’s budget has been developed in a conservative fashion that emphasizes fiscal efficiency and

accountability, MVCSE will ensure sound and prudent financial management through a variety of actions
including board-approved policies and procedures, clearly delineated roles and responsibilities, and a
system of accountability. During the application phase, MVCSE has enlisted the assistance and
consultation of an experienced finance and operations professional, Frank Sheldon, who has successfully
managed several charter schools during pre-operational and operational phases. Given that Mr. Sheldon is
being considered for the DFO position, he will continue to be crucial to MVCSE’s fiscal responsibility
and solvency during pre-operational and operational phases of MVCSE.

Oversight and Management of Financial Operations

The Board will maintain close oversight of MVCSE’s financial operations and will be primarily
responsible for ensuring sound financial management. The Finance Committee will meet regularly with
the Chancellor and DFO to discuss monthly financial statements and will report monthly to the full Board
and provide the Board with reports on completed bank reconciliations, budget to actual expenditures, and
enrollment reports. The Finance Committee will also review the annual financial report before it is
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submitted to the NYSED, as well as other relevant financial records or reports including the draft audit
report. ' .

The DFO will be responsible for day-to-day financial oversight and ensuring that MVCSE adheres to all
financial policies and procedures. The Chancellor will directly supervise the DFO in his/her financial
management responsibilities. The Chancellor will report to the Board on a monthly basis regarding all
relevant aspects of financial management. '

" The DFO will report directly to the Chancellor and will assist the Chancellor in preparing fiscal reporting
to present to the Board. Primary roles and responsibilities of the DFO towards meeting MVCSE financial
management obligations include:

e Seiting up MVCSE’s accounting system, using QuickBooks or similar accounting software;

e Developing a Chart of Accounts that includes fair and reasonable allocation methods that meet
the requirements of the NYSED; '

e Providing bookkeeping services and managing purchasing, accounts payable and accounts
receivable procedures as established in the Financial Procedures Manual (see Financial Policies
and Procedures section below); '

e Facilitating the selection of outside vendors for payroll services and the establishment of payroll

procedures; '

Overseeing the selection and management of benefit plans;

Preparing and submit timely liability insurance for school, Board, staff, and teachers;

Preparing monthly reports on bank reconciliations and enrollment reports;

Preparing unaudited monthly financial information, including balance sheet, profit and loss, and

cash flow statements;

Preparing annual financial reports required by the NYSED,

Preparing tax returns and assist the Chancellor in preparing the annual budget;

Administering grants and preparing grant reports.

The Finance Committee of the Board will conduct quarterly spot audits of the DFO’s records in order to
ensure the highest level of financial integrity. The DFO will supervise and train the Office Manager and
administrative assistants in charter school financial management procedures in areas such as financial
records filing system, systems for regular stress testing of internal controls, and procedures for reviewing
and monthly closing of the financial books. Although the Board is ultimately responsible for financial
oversight of MVCSE; MVCSE will develop policies and procedures that clearly define each employee’s
role and responsibility in ensuring financial integrity and accountability, thereby creating a culture of
fiscal prudence and accountability that will be shared by all MVCSE employees.

Adherence to Generally Accepted Accounting Practices and Audits.

MVCSE will maintain an accrual-based accounting system in accordance with Generally Accepted
Accounting Principles (GAAP) for not-for-profit organizations and will contract with a New York State
Certified Public Accountant-—selected by the Board—to conduct an annual independent audit of the
‘schools financial statements. The DFO will be responsible for preparing audit information and, under the
supervision of the Chancellor, working with the auditor to facilitate the assessment of the effectiveness of
internal controls and their consistent application; testing that financial statements are accurate and are
prepared in adherence with GAAP and are conducted according to procedures established by the Board.
The auditor will be required to prepare an opinion letter, including the identification of any deficiencies,
and recommended improvements.

Annual Financial Reporting to NYSED,
MVCSE will submit an annual financial report to the NYSED, as required by law, within 120 days of the

end of the school’s fiscal year. The annual financial report will comply with all of the NYSED
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Requirements including all statements required by Financial Accounting Standards Board Statement No.
117, Financial Statements of Non-Profit Organizations, a supplemental schedule of functional expenses

and the auditor’s report.

Insurances
MVCSE will purchase all necessary insurance pohcles to protect the corporate entity itself, its Board,

staff and teachers from liabilities and claims arising under operations. This would mclude without
limitation all the areas listed in section [ILf. |

Management of Records

MVCSE will develop policies and procedures for tracking enrollment, attendance, eligibility for free and
reduced lunch, and special education and Limited English Proficiency enrollment, and will clearly define
roles and responsibilities for maintaining and protecting records. MVCSE intends to purchase a
comprehensive data management system such as Infinite Campus that will provide a platform for
maintaining all student information, both electronic and hard copy formats. Data entry and filing will be
the responsibility of the Office Manager or an administrative assistant, under the supervision of the DFO.
The DFO will be responsible for maintaining enrollment records, ensuring that they are complete and
accurate. The DFO, with assistants from the Office Manager and administrative assistants, will be
responsible for overseeing that families complete and submit all reduce and free lunch eligibility and
enrollment forms in a timely manner. Once eligibility is determined the DFO will be record and notify

parents of any payments required for lunch.

MVCSE will securely maintain information on each student, including name, date of birth, names of
parents or guardians; address where student resides; phone numbers of parents or guardians including
emergency contact information; date of enrotlment; special education and Limited English Proficiency
enrollment. Special education classification will be collected as part of the student enroliment data. The

" DSP will be primarily responsible for ensuring that special education records are accurate and complete,
including the most up-to-date IEP, evaluation and discipline record. The DSP will also be responsible for
entering information relating to special education students into the electronic data management system.
The enrollment records will also include information about students with limited English Proficiency. The
DCI will be primarily responsible for ELL or LEP records, including records concerning the
administration and results of LAB-R and NYSESLAT.

The Office Manager and administrative assistants will be primarily responsible for recording student
attendance using the same coding system as the UCSD. All personal and identifying information will be
protected from unauthorized access in accordance with Federal and State Laws, including Family
Education Rights and Privacy Act (FERPA) and Health Insurance Portability and Accountability Act
(HIPAA). MVCSE will not transfer student records or personal identifying information on any student to
another school, organization, governmental entity, or individual without the explicit prior consent of the
student’s parent or guardian, as required by FERPA and/or HIPAA. All information on students will be
secured in locked cabinets (for hard copy formats) and on secure computers and electronic storage
devices. All access to records will be restricted to authorized personnel. Security passwords will be
required to access any and all personal student electronic information. All electronically stored student
information will be equipped with hardware and software that meets FERPA and HIPAA standards.

Financial Policies, Procedures and Preparations

MVCSE has drafted a detailed Financial Procedures Manual (Manual) which clearly define and assign
roles and responsibilities. The Manual will be finalized by the Chancellor and DFO with final approval
from the Board. All school employees will be required to read and fully comprehend sections of the
Manual that are relevant to their roles and responsibilities, ensuring that financial accountability is shared
by every employee of the school. The procedures set forth in the Manual include rules for the segregation
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of duties among the Chancellor, DFO, and Office Manager, to provide a system of checks and balances
* thereby reducing the risk of fraud and ensuring accountability in financial operations. In addition, the
manual provides detailed procedures for:
s Revenue recognition and cash receipts;
e Tracking of expenditures including purchase orders, vendor invoices, expense reimbursements,
and credit cards;
o Cost allocation in accordance with the Chart of Accounts;
Banking, including monthly reconciliations and authorization for fund transfers;
Maintain personnel records and communication payroll information to the outside vendor of
payroll services; and
o Monitoring capital assets.

MVCSE has received an insurance quote from Ten Eyck Group (see section IIL£.). MVCSE will receive
quotes from 2 other prominent carriers {e.g. EBNY Insurance Services, INC & Austin & Co.) The firm
will be chosen by references from other schools, previous experience with other insurance carriers,
quality of service, and cost. The DFO will be responsible for reviewing and making recommendations to
the Chancellor and Board for approval. The DFO will also be responsible for monitoring the policies and
claims. MV CSE will initiate Directors and Officers insurance as soon as it is chartered and then will
commence with other coverage as needed (e.g., Employment Practices Liability before hiring employees).

A bid system will be used to procure an experienced CPA firm to perform the school's annual audit
aligned with Generally Accepted Accounting Principles (GAAP). The school financial report will be
generated by the CPA firm and the DFO which will be submitted to the proper oversight agencies. The
school’s annual report will be developed and submitted using data generated from test scores and other
criteria as set forth by the school governing board.

c. Facility

We will begin our inaugural year with 150 students and 6 classrooms. In addition, we will have dedicated
rooms for ELL instruction, resource room, music and arts, and a media center. Classrooms will serve as
the primary instructional settings for academic subjects of ELA, math, social studies, and science. Special
education services including speech/language, occupational and physical therapy will utilize multi-
purpose rooms that are strategically scheduled to minimize space requirements. Administrative offices
will include shared space for administrative assistants with individual offices for the Chancellor, DFO,
DCI, DSP, and nurse. Food services will be provided in a dedicated cafeteria within the school and .

Physical education will be provided in a gymnasium.

Several considerations were made in identifying potential appropriate sites for MVCSE. Chief among
those considerations were cost of facility, ability for the facility to accommodate an increasing student
enrollment, and appropriateness of facility to serve as a school {e.g., classrooms, cafeteria, gym). We have
identified a site that is currently vacant and had previously been operated as a parochial school. We are
working with Fred Arcuri who is the Vice President of Economic Development at Mohawk Valley Edge.
Mr. Arcuri has extensive experience in facilities planning and development and has offered to donate his
services to MVCSE to help negotiate and acquire a viable facility. With Mr. Arcuri’s assistance, we have
selected Lincoln Academy, a site that meets our needs for the majority of the first charter period.

Lincoln Academy is a 35,276 square-foot facility located in Utica at 1214 Lincoln Avenue that was
constructed specifically for use as school. Currently vacant, it is in excellent condition and has great
potential as the facility for MVCSE. The building has a dedicated kitchen, cafeteria, gym, administrative
offices, and 16 classrooms. This large facility is ready-made to serve our initial and ongoing needs during
the majority of the first charter period. Our selection of Lincoln Academy as the site for MVCSE is
fiscally responsible since the facility is already suited to serve as a school and has many amenities (e.g.,
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fully equipped kitchen) and furniture (e.g., cafeteria tables and seats) that will not need to be purchased.
Minimal capital improvements have been suggested in discussions between our Lead Applicant and
owners of Lincoln Academy including a complete HVAC and roof audit, as well as window sealant
replacement, updated lighting (including emergency lighting), and upgrades to the fire alarm detection
system. The owners of Lincoln Academy have agreed to make necessary renovations and improvements
in order to accommodate the needs of MVCSE. The timeline for acquiring the facility is listed in the
following table. We will ensure that the facility is in compliance with the American with Disabilities Act,
with the occupancy requirements under the Charter School Law and with all other healthy, safety,
sanitation, local zoning land use and building code requirements.

We have entered into a memorandum of understanding with the owners of Lincoln Academy that outlines
the parameters of a lease once MVCSE is chartered (see attached Proposed Term Sheet). With the
collection of 24 months of utility costs and continued conversation between the building owner and Mike
Conley, Fred Arcuri has been able to develop a proforma with estimated costs for the lease per square
foot, all utilities (divided equally between building owner and MVCSE), janitorial, insurance, building
maintenance, supplies, and property management. The total estimated cost for 25,000 square feet at $1.50
per square foot (in year 1) plus expenses is slightly above $155,000. The leasmg parameters are within
our budget (see attached Budget).

Given that Lincoln Academy will not meet our space requirements during the entire first charter period,
we have developed a plan to explore alternative sites within the UCSD. The Board will appoint a Site
Exploratory and Planning focus group within the first year of the charter period. The Site Exploratory and
Planning focus group will work with the Chancellor to identify all reasonable options for MVCSE’s
ongoing space requirements, including investigating the feasibility of construction of a new building to
house MVCSE. We will also work with the Utica Mayor’s Office to identify sites and buildings that may
be suitable for MVCSE and that qualify for building renovation grant funding under City, State, or '
Federal mechanisms. Mayor Roefaro of Utica has pledged his support for MVCSE and has provided a
letter detaﬂmg his mterest in asmstmg MV CSE plan for its long-term buﬂdmg needs (see attachment)

Enter into final lease negotiations to acqulre meoin Academy Once chartered
'[Walk through building and outline improvements and repairs required Once chartered
INY SED issue certificate of occupancy In progress*®
Ensure that improvements and repairs are made & s:gn lease TBD ASAP
Order fumiture March 2012

Ensure delivery and assembly of furniture

Ensure technology network is installed and tested
Ensure internet connectivity is installed and tested
Ensure phone lines, systems, and fax are installed and tested July 2012%*
Ensure copy machines are delivered and training is completed

Finalize facility preparation (e.g., prepare rooms, hallways, offices; post signs
and emergency exit procedures)

Begin intensive training of staff/teachers (see Table in Section I1l.g.) - August 2012

School Qpening—Students Arrive! August 29, 2012
*In process of securing since facility recently occupied by NYSED approved school

**+Working on development plan to expedite July 2012 deadline but July is a conservative estimate based upon funding. The
timeline will change if MVCSE receives CSP or other grants.

d. Transportation
MVCSE’s students will receive transportation services for which they are eligible under Education Law §

2853(4)(b) and § 3635. Since UCSD currently provides transportation to nonpublic schools, it is
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‘understood that it is UCSD’s responsibility to provide transportation at their expense to eligible students
living within a two to fifteen mile radius of MVCSE. This includes transportation of students with a
disability or special need when the IEP requires special transportation. Families will be responsible for
transportation if they reside within two miles of MVCSE unless a shorter distance is set forth by UCSD.

Because MVCSE will operate longer than any local district’s school calendar, transportation will occur as
follows. MVCSE will not provide transportation for additional calendar days if the student did not qualify
for transportation under Education Law § 2853(4)(b) and § 3635 during the home district’s school
calendar. MVCSE will provide transportation during additional school calendar days beyond 180 days
wherein MVCSE is.in operation to any student who receives transportation by their home district during
the normal 180 day school calendar or transportation needs are specified on a student’s IEP. The budget
submitted for review reflects the anticipated transportation needs of our students and accounts for
transportation necessary for MVCSE to operate 10 additional school days.

e. Food Service
MVCSE is intent on providing food service to its students that will reflect our commitment to student -

health and well-being, We will adhere to all applicable requirements from the NYS Child Nutrition
organization and including, but not limited to: meal pricing; determination of eligibility for free and
reduced price meals; nutritional value; and reporting requirements. Once chartered, we will begin the
application process to become authorized by the NYSED as a Food Service Site Provider. A school
Wellness Policy and Procedure will be developed and implemented to insure that all students are
recelvmg nourishment as required by NYSED. We are beginning discussions with a promment foed
service provider who is interested in providing funch and breakfast services equal to the services they are
presently providing to other Charter Schools located in the Albany, NY area. There is no cost to the
schools since the expense for food and supporting materials is factored into their costs based on the
income from Child Nutrition reimbursement and collection of monies from students who do not qualify
for free or reduced lunches, and pay for their meals at the lunch line. Estimates of startup cost will
depend on the physical space available in the building that MVCSE will be utilizing as its educational
facility. The building that MVCSE is presently evaluating has a lunchroom, cafeteria, and kitchen
available. The cost to implement a full service program by MVCSE will be minimal since the
responsibility for preparing the meals on-site will be done by the food service provider. MVCSE will
purchase cooking utensils and minor instruments as needed to assist the food service provider. We
estimate this cost to be approximately one thousand dollars. MVCSE assumes that there will no revenue

received from the food service program.

The food service provider will be selected based on the bidding specifications as mandated by the NYS
Child Nutrition Department and their income will be based solely on a fair and reasonable price from
Child Nutrition reimbursement and in line with the UCSD. MVCSE, in conjunction with the food service
provider and a nutritionist will select foods that are nutritious and palatable. If MVCSE is unable to
contract with a licensed food service company in its initial year due to not yet being authorized by the
NYSED, we will work with the UCSD to handle MVCSE food service needs until a time when MVCSE
is licensed and approved to be a Food Service Site Provider. In either event, MVCSE will ensure that
breakfast and lunch will be available to all students at a fair and reasonable price. In addition, students
may bring their lunch and/or breakfast to if they so desire.

Approximately 75% of UCSD students are eligible for Free (64%) or Reduced Lunch (10%). We will
distribute Form 1041 to all students upon enrollment and ensure that completed forms are collected from
parents. Meal categories will be assigned to students based upon the completed 1041 form. Once all
applications are received and income levels verified, the parents and/or guardians will be notified of the
decision whether the student is free, reduced price, or full pay. The DFO will be responsible for
overseeing the school lunch program and overall food services program. Any and all food service
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subsidy revenues received from the Federal and State meal programs will be used exclusively for the
purpose of providing meals to eligible students, and for no prohibited purpose.

f. Insurance
MV CSE will obtain all necessary insurance coverage. We will acquire basic liability insurance for

Directors and Officers during the start-up phase, and acquire the following insurance coverage beginning
no later than July 1, 2012: Commercial General Comprehensive Liability, Educators’ Legal Liability,
Employment Practices Liability, Sexual Abuse Liability, Automobile Liability, Umbrella Liability,
Workers Compensation Liability and Surety bond for the school’s chief financial officer (see attached
estimate). We have budgeted $21,355, a conservative estimate, during each operational year which will
cover the costs of the above-referenced insurance coverage. Based on discussions with Christopher
Spofford from Ten Eyck Group each coverage area needed during the start-up phase will be pro-rated
based on the number of months the coverage will be in place prior to July 1, 2012.

g. Pre-Opening Plan
MVCSE will comply with pre-operational procedures and requirements as dictated by NYSED. MVCSE

has prepared an extensive checklist of pre-operational tasks (see Table below) that begin on the date of
authorization of MVCSE’s charter through the first day of full operation. Our budget reflects the capacity
to achieve these goals in a timely manner by including al! relevant personnel required for a successful
pre-operational phase. Facilities information and timeline can be found in Table in Section IIl.c.

' Finalize scope, sequence, curriculum Purch
. Mar — Aug | mapping in alignment with NYS standards. Chan/ urenase
Curriculum : - curricular
_ 2012 Develop specials curriculum. DCI/T .
materials
Develop lesson plan template.
Finalize assessment protocols Purch
: ' Apr 1, 2012- | Design data analysis system Chan/ Lrehase _
Assessment Jl 12012 | Devel Ton f i T DCLT/TA assessment
s 4 evelop plan for summer diagnostic an materials
ELL assessment
Finalize system for observation and Borrow from
Education | Jull,2012- | evaluation of teachers Chan high-
Program | Aug 1, 2012 | Develop system for evaluation of regular DCI performing
curricufum, ELL & SWD schools
Coniirm plan for preparing/monitoring IEPs _
Special Jul 1,2012- Design f)}macadeljnif a . melri:t —— Chan None
Education | Aug1,2012 e 0 “TIC 53e83 DSP
Finalize plan for identifying IEP students
May 2012 | Arrange summer training Chan/DCI
Prof ' Jun 2012 Finalize pre-service PD (e.g., school DFO/DSP | Fee for space
Develop culture, data system, & currictulum) Office and materials
J ul 2012 F 1nahze 1n-serv1c:e PD Manager
- Hum, wces & Staff Recridtm V . e = o
Pcrsonnel Feb 2012 Complete Draft Chan/DFO/ | Ifpossible,
Manual/ Legal get pro-bono
HR Docs Mar 2012 | Legal review and board approval counsel legal counsel
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Dec 2011 — | Identify final candidates for Chancellor and Bdard of

Feb 2012 | finalize preliminary agreement Trustees
: Jan — Apr | Interview, identify, and hire candidates for Recruiting
Tdent P 2 4
anz“h‘iz 2012 | DCL DFO, DSP, Office Manager Chan costs
Jan— Apr | Interview, identify, and hire teachers and Salary and
taff p > ’ an/D
S 2012 assistant teachers - - Ch I benefits
Jan — Apr i demic staff . Chan/DFO
2012 Hiring non-academic staff: nurse, janitor a
' Ensure staff members are fingerprinted,
New Hire . State education background complete, and
Docs As hm?d academic staff certifications are in hand and DFO None
hard copies are made
Prof Train all staff on all financial, operational,
Develop Aug 2012 HR and safety procedures DFO None
Board/ Quotes on
Benefits Jan 2012 | Research and Select benefits Chan/DEO packages

hired

ounders None

ontact Walton Foundation about non-

Mar 15,
Grants 2011 geographical grants and apply when invited
ASAP Confirm if received CSP grant i Founders None
Fund- Dec 1, 2011 | Develop fundraising plan Board Supplies for

raising fundraising

Prepare recruitment materials
Contact nurseries, daycares, pre-schools,
Head Start programs, and community
organizations for outreach initiation
Prepare & proof multi-lingual recruitment
Nov 2011 . ) )
materials; prepare & proof materials for Founding

Recruiting SWD; contact agencies that work with ELL. | group/Board
& SWD and agencies that have given MOU | /Chan/ DFO
Recruit and train high school/ college '
students and community volunteers
Jan 15,2012 | Start recruitment campaign
Apr 1, 2012 | Applications due
Apr9,2012 | Lottery

Complete enrollment; identify possible

May 2012
ELL, SWD, and FRL students Chan/ DFO/

Enrolling | Jun2012 | Obtain all available records DSP None

Per home .
district Atténd IEP meetings for all SWD

Printing and
mailing costs

Obtain Employer Identification Number None
As soon as
] authorized | Apply for 501(c)3 status and Federal Tax Applications
Business Identification DFO
Feb — Apr Initial deposit

2012 Open bank accounts
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Jul 2012 | Select payroll vendor and get training
Feb — Apr | Select and administer school wide insurance Quotes -
2012 policies -
) ) Set up accounting system and all reporting
Jun 2012 . :
Fr;réaerézlis w _ requirements Board/ DFO None
P Jul 2012 | Finalize manual
Title & E- ASAP Apply for applicable Title & E-rate grants DFO Applications
rate grants pply for app gr | App
Student Feb 2012 | Complete research Purchase of
data system | Mar 2012 | Purchase and set up system Board/ DFO system
Record Jun 15, Student records
keeping 2012- Jul 1, ;{ Immunization records DFO None
system 2012 IEP records
Enrolling Apr 2012 | Align enrollment with budget DFO None
Dec 1, With I'T Consultant complete 5-year
Tech 2011-Feb | technology plan and select server and DFO None
28,2012 computers to be purchased
: Complete school safety manual, Safe
(S)af;“teﬁiil:i Febz(—)-ll\zfiar, Schools Against Violence in Education DFO - None
P (SAVE) plan, and operations manual
Tran§porta- Apr1,2012 All appl'lcatlons 51_1brr.11tted and services in DFO None
tion place with local districts

Recrmt Recruit more trustees with ELL, real-estate, Board/
Dec 1,2011 . Press release

trustees finance, and legal experience Founders
Hold organization meeting, elect trustees '
and officers once MVCSE is incorporated
Develop and implement FOIL (Freedom of

Board - Information Law) and FERPA (Family
procedures Jan, 2012 | Equcation Rights and Privacy Act) policies Board None

Set up Minutes book, Establish meeting
calendar, Plan board training & Develop
dashboard .

Manuals Apr, 2012 | Approve manuals (HR/Operations/ Safety) Board None
T Tinaliz st 19.172

Budget Jun, 2012 Vote on Finalized bddgct for 2012-13 Board None

school year
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Attachment 1: Roster of Key Contacts

Dr. Andy Lopez-Williams

Lead appli.cént & proposed school emplﬁ_iyee

‘Ms. Amy Schiegel

Founding group member & proposed school
employee

Mrs. Danielle Lopez-Williams

Founding group member

Mr. Rosario Dalia

Proposed board member-President

Mrs_. B. Ann Maher

Proposed school employee

1 Dr. Tanya Mwantuali

Proposed board member

Mrs. Heather Van Ness-Wixson

Proposed board member

Mrs. Civita Brown

Proposed board member -

Mr. Jason Tallman

Proposed board member-Vice President

Mr. Fred Arcuri

Founding group planning committee member

Mr. Michael Talerico

Founding group planning committee member

Mrs. Cherllyn Taliman

Founding group planning committee member

Mr. Frank Sheldon

Proposed school employee




Certification Statement-Attachment 2

Attachment 2: Certification Statement

Proposed Charter School Name __ Mohawk Valley Charter School for Excellence

Proposed School Location (District) _ Utica City School District

I hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the
New York State Education Law, and understand the relationship between a charter school and the |
authorized chartering entity as defined in that statute. By submitting a charter school application to |
the Board of Regents, the prospective Board of Trustees understands that the Board of Regents is the

' authorized chartering entity with the authority to approve our application to establish the proposed

charter school and enter into an agreement with us, as the Board of Trustees, setting forth the terms
and conditions under which we, the Board of Trustees, will operate the charter school.

I hereby certify that the information submitted in this application is true to the best of my knowledge
and belief; and further | understand that, if awarded a charter, the proposed school shall be open to all
students on a space available basis, and shall not discriminate on the basis of race, color, national
origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic
performance, special need, proficiency in the English language or a foreign language, or academic
achievement. | also certify that | am an eligible to apply for a charter under the requirements of

Education Law. This is a true statment, made under the penalties of perjury.

h

Signature of Leag-Applicant/
Authorized Person

Date 33‘/\\ |

(Please label the copy that has original signatures)

Print/Type Name___ Dr. Andy Lopez-Williams




Sample Daily Schedule-Attachment 3
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MVCSE Proposed Annual Calendar for 2012-2013-Attachment 4
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MVCSE Proposed Corporate By-Laws-Attachment 5

MOHAWK VALLEY CHARTER SCHOOL FOR EXCELLENCE
BYLAWS
(as of March 26, 2011)

ARTICLE I
NAME

The name of the Corporation is Mohawk Valley Charter School for Excellence (hereinafter the
“School™). : :

ARTICLE 11
MEMBERSHIP

The School has no members. The rights which would otherwise vest in the members vest in the
Directors of the School (hereinafter the “Trustees™). Actions which would otherwise require approval by
a majority of all members or approval by the members require only approval of a majority of all Trustees
or approval by the Board of Trustees (hereinafier the “Board™),

ARTICLE II1
BOARD OF TRUSTEES
A, Powers. The Board shall conduct or direct the affairs of the School and exercise its

powers, subject to applicable Education Law, Not-for-Profit Corporation Law, the School’s charter, and
these bylaws. The Board may delegate the management of the activities of the School to others, so long
as the affairs of the School are managed, and its powers are exercised, under the Board’s ultimate
jurisdiction. '

Without limiting the generality of the powers hereby granted to the Board, but subject to the same
limitations, the Board shall have all the powers enumerated in these Bylaws, and the following specific
powers:

1, To elect and remove Trustees;

2, To select and remove Officers, agents and employees of the School; to prescribe
powers and duties for them and to fix their compensation; '

3. To conduct, manage and control the affairs and activities of the School, and to
make rules and regulations;

4, To enter into contracts, leases and other agreements which are, in the Board’s
Judgment, necessary or desirable in obtaining the purposes of promoting the interests of the
School;

5. To carry on the business of operating the School and apply any surplus that

results from the business activity to any activity in which the School may engage;

6. To act as trustee under any trust incidental to the School’s purposes, and to
receive, hold, administer, exchange and expend funds and property subject to such a trust;

MVCSE By-Laws, Page 1 of 10
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7. To acquire real or personal property, by purchase, exchange, lease, gift, devise,
bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust,
encumber, convey or otherwise dispose of such property;

8. To borrow money, incur debt, and to execute and deliver promissory notes,
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt
and securities, subject to the provisions of the Not-for-Profit Corporation Law and any limitations
noted in the By-laws; ' ' :

9. To lend money received only from private sources and to accept conditional or
unconditional promissory notes therefore, whether interest or non-interest bearing, or secured or

unsecured; and

10, To indemnify and maintain insurance on behalf of any of its Trustees, Officers,
employees or agents for liability asserted against or incurred by such person in such capacity or
arising out of such person’s status as such, subject to the applicable provisions of the New York
Not-for-Profit Corporation Law and the limitations noted in these Bylaws.

B. Number of Trustees. The number of Trustees of the School shall not be fewer than five
(5) and shall not exceed fifteen (15). The Board shall fix the exact number of Trustees, within these
limits, by Board resolution or amendment of the Bylaws.

C. Election of Trustees.
1.~ Election. The Board shall elect the Trustees by the vote of a majority of the

Trustees then in office, whether or not the number of Trustees in office is sufficient to constitute g
quorum, or by the sole remaining Trustee. Trustees-elect assume office subject to approval by the

Charter Entity.

2. Eligibility. The Board may elect any person who is at least eighteen (18) years
old and who, in its discretion, it believes will serve the interests of the School faithfully and

effectively.

3. Interested Persons. Not more than forty percent (40%) of the persons serving
on the Board may be interested persons. An “interested person” is: (1) any person currently
being compensated by the School for services rendered to it within the previous 12 months,
whether as a full-time or part-time employee, independent contractor or otherwise; or (2) any
sister, brother, ancestor, descendant, spouse, domestic partner, sister-in-law, brother-in-law,
daughter-in-law, son-in-faw, mother-in-law or father-in-law, cousin or cousin-in-law of any such

person,

4, Term of Office.

(a) The Trustees elected shall be divided into three classes for the purpose of
staggering their terms of office. The Board Executive Committee will assign each
founding Board member to a class prior to the first Board meeting. All classes shall be as
nearly equal in number as possible. The assignment of any Board member to a particular
class does not in any way restrict that Board member from participating fully in all Board
activities and from serving additional terms.

MVCSE By-Laws, Page 2 of 10
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(b) The terms of office of the Trustees initially classified shall be as follows:
that of the first class shall expire at the next annual meeting of the Trustees, the second
class at the second succeeding annual meeting and the third class at the third succeeding
annual meeting. At the end of each Trustees’ term, they may serve an additional term if
the majority of the board votes in favor. Following the expiration of these designated

- terms, the term of each Trustee shall continue for three (3) years.

(c) The term of office of a Trustee elected to fill a vacancy in these Bylaws
begins on the date of the Trustee’s election, and continues: (1) for the balance of the
unexpired term in the case of a vacancy created because of the resignation, removal, or
death of a Trustee, or (2) for the term specified by the Board in the case of a vacancy
resulting from the increase of the number of Trustees authorized.

(d) A Trustee’s term of office shall not be shortened by any reduction in the
number of Trustees resulting from amendment to the Charter, the Bylaws, or other Board
action.

(e) A Trustee’s term of office shall not be extended or shortened beyond that
for which the Trustee was clected by amendment of the school’s charter or the Bylaws or
other Board action.

5. Time of Elections. The Board shall elect Trustees whose terms begin on July 1st
of a given year at the Annual Meeting for that year, or at a Regular Meeting designated for that
purpose, or at a Special Meeting called for that purpose.

D. Removal or Suspension of Trustees, Officers and Emplovees. The Board may remove
or suspend from office by vote of a majority of the entire Board any Trustee, officer or employee engaged
under special contract, on examination and due proof of the truth of a written complaint by any Trustee,
of misconduct, incapacity or neglect of duty, provided, that at least one week’s previous notice of the
proposed action shall have been given to the accused and to each Trustee, in accordance with the
applicable provisions of the Education Law and the Not-for-Profit Corporation Law.

E. Resignation by Trustee. A Trustee may resign by giving written notice to the Board
President or Secretary. The resignation is effective upon receipt of such nofice, or at any later date
specified in the notice. The acceptance of a resignation by the Board President or Secretary shall not be
necessary to make it effective, but no resignation shall discharge any accrued obligation or duty of a
Trustee. A Trustee’s absence from two meetings per school year will be considered a resignation, and his
or her seat will be deemed vacant. In the event of extreme extenuating circumstances (e.g.,a serious
illness, death of immediate family) the board may vote to excuse the trustees absence thereby allowing
the trustee to remain on the board.

F. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a
Trustee, upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a
Trustee’s death. A vacancy is also deemed to exist upon the increase by the Board of the authorized
number of Trustees.

G. Compensation of Trustees. Trustees shall serve without compensation. However, the
Board may approve reimbursement of a Trustee’s actual and necessary expenses while conducting School
business.
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ARTICLE IV
OFFICES

The School’s principal office shall be located at the school operated by the School (the “School
Facility”), which shall be at such place (address to be determined) as the Board may select from time to
time by resolution of a majority of the Board. The Secretary shall note any change in office on the copy
of the Bylaws maintained by the Secretary. The School may also have offices at such other places, within
the State of New York, as the Board may from time to time determine.

ARTICIE Y
MEETINGS OF THE BOARD

A. Place of Meetings. Board Meetings shall be held at the School Facility or at any other
reasonably convenient place as the Board may designate; provided that Board meetings shall be scheduled
at least monthly at the School Facility. '

B. Annual Meeting. An Annual Meeting shail be held in the month of July of each year for
the purpose of electing Trustees, making and receiving reports on corporate affairs, and transacting such
other business as comes before the meeting.

C. Frequency of Meetings. A minimum of twelve (12) shall be scheduled cach year on
dates determined by the Board; provided that Board meetings shall be scheduled at least monthly at the
School Facility,

D. Special Meetings. A Special Meeting shall be held at any time called by the President,
or written demand of not less than one half of the entire Board, -

E. Adjournment. A majority of the Trustees present at a meeting, whether or not a
quorum, may adjourn the meeting to another time and place.

" F. Notice to Trustees. Notices to Trustees of Board Meetings shall be given as follows:

1. If the Board fixes the dates of regular meetings (which may include the Annual
Meeting) for the year, then such meetings may be held without further notice of time and place.
In the event that the date of an Annual Meeting or regular meeting is changed (or a regular
meeting is added), written notice of the new meeting date (or the date of the new regular meeting)
will be provided at least ten (10) days in advance of the meeting.

2. Special Meetings shall be heid upon reasonable notice, at least 48 hours, if
practicable.
3. Notices will be deemed given when deposited in the United States mail,

addressed to the recipient at the address shown for the recipient in the School’s records, first-class
postage prepaid; when personally delivered in writing to the recipient; or when faxed, e-mailed,
or communicated orally, in person or by telephone, to the Trustee or to a person whom it is
reasonably believed will communicate it promptly to the Trustee.

G, Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a
waiver of notice or written consent to holding the meeting or an approval of the minutes of the meeting,
whether before or after the meeting, or attends the meeting without protest prior to the meeting or at its
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commencement, of the lack of notice. The Secretary shall incorporate all such waivers, consents and
approvals into the minutes of the meeting,

H. Public Notice. Public notice of all Board meetings and of all meetings of Committees
shall be given in accordance with the requirements of the Article 7 of the Public Officers Law (the “Open

Meetings Law™),

ARTICLE VI
ACTION BY THE BOARD

A. Quorum. Unless a greater proportion is required by law, a majority of the entire Board
shall constitute a quorum for the transaction of any business or of any specified item of business.

B. Action by the Board.

1. Actions Taken at Board Meetings. Any business may be transacted and any
corporate action may be taken at any annual, regular or special meeting of the Board at which a
quorum is present, whether such business or proposed action be stated in the notice of such
meeting or not, unless special notice of such business or proposed action is required by law or by
these bylaws. Except as otherwise provided by statute or by these Bylaws, the vote of a majority
of the Board present at the time of the vote, if a-quorum is present at such time, shall be the act of
the Board. If at any meeting of the Board there shall be less than a quorum present, the Trustees
present may adjourn the meeting until a quorum is obtained.

2, -Board Participation by Other Means. In all events, a quorum of Trustees must
be present to lawfully conduct a Board meeting. To the extent permitted by the Open Meetings
Law, Trustees participating by means video-conferencing may be counted toward achieving a
quorum. Once a quorum is present, additional Trustees may participate in a Board meeting
through conference telephone or similar communication equipment, provided that all Trustees
participating in such meeting can hear one another. Trustees shall not be entitled to vote unless
they attend the meeting in person or, to the extent permitted by the Open Meetings Law, by live
video-conferencing. Trustees participating by means of video-conferencing shall do so from a
site at which the public may attend, listen and observe. All meetings of the Board are subject to
the provisions of the Open Meetings Law.

C. Committees.

i. Appointment of Committees. The Board may create committees of the Board
(each, a “Committee”) for any purpose, and the President of the Board shall appoint members to
and designate the chairs of such Committees, subject to the approval of the Board. A Committee
will consist of not fewer than three Trustees (or not fewer than five Trustees in the case of the
Executive Commiittee), who shall be appointed by the President, subject to the approval of the

Board.

2. Standing Committees. The Board shall have three standing Committees: an
Executive Committee chaired by the President, a Finance Committee chaired by the Treasurer
and an Education and Accountability Committee whose chair shall be appointed by the President
of the board. Additional Committee members shall be appointed by the President, subject to the
approval of the Board. The responsibilities of committee members will be as follows:
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(a)  The Execuiive Committee of the Board sets policy agenda for the full
Board of Trustees. It includes the Board’s President, Vice President, Secretary, and
' Treasurer and one other member who will be appointed at the first meeting of the Board.

(b) The Academic Accowntability Committee monitors the overall academic
performance of the school, reviews assessment data, and works with school staff to
present academic data to the Board. They also monitor progress toward meeting interim
and five year charter goals. :

(¢}  The Finance Committee oversees current and long-term financial
position; undertake the responsibility of approving and monitoring the annual budget
through periodic and financial reports, select the auditor

3. Authority of Committees. The Board may delegate to a Committee any of the
authority of the Board, except with respect to: :

(a) The election of Trustees;

(b) - Filling vacancies on the Board or any Committee which has the authority
of the Board;

(c) The amendment or repeal of Bylaws or the adoption of new Bylaws; and '

(d) The appointment of other Committees, or the members of the
Committees,

4. Procedures of Committees. The Board may prescribe the manner in which the
proceedings of any Committee are to be conducted. In the absence of such prescription, a
Committee may prescribe the manner of conducting its proceedings, subject to the provisions of
these Bylaws and the Open Meetings Law with respect to the calling of meetings.

D. Standard of Care.

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee,
including duties on any Committee, in good faith and with that degree of diligence, care and skill,
including reasonable inquiry, as an ordinary prudent person in a like position would use under
similar circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be
entitled to rely on information, opinions, reports or statements, including financial statements and
other financial data, presented or prepared by:

(a) One or more Officers or employees of the School whom the Trustee
believes to be reliable and competent in the matters presented;

(b) Legal counsel, public accountants or other persons as to matters that the
Trustee believes are within that person’s professional or expert competence; or

(c) A Committee on which the Trustee does not serve, duly designated in

accordance with a provision of the School’s Charter or Bylaws, as to matters within its
designated authority, provided the Trustee believes the Committee merits confidence and
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the Trustee acts in godd faith, and with that degree of care specified in Paragraph D.1.,
and after reasonable inquiry when the need is indicated by the circumstances, and without
knowledge that would cause such reliance to be unwarranted.

3. Investments. Ininvesting and dealing with all assets held by the School for
investment, the Board shall exercise the standard of care described above in Paragraph D.1., and
shall consider among other relevant considerations the long and short term needs of the School in
carrying out its purposes, including its present and anticipated financial requirements. The Board
may delegate its investment powers to others, provided that those powers are exercised within the
ultimate direction of the Board.

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books, records
and documents of every kind and to inspect the physical properties of the School, provided that such
inspection is conducted at a reasonable time after reasonable notice, and provided that such right of
inspection and copying is subject to the obligation to maintain the confidentiality of the reviewed
information, in addition to any obligations imposed by any applicable federal, state or local law.

F. Participation in Discussions and Voting. Every Trustee has the right to participate in

the discussion and vote on ail issues before the Board or any Commiitee, except that any Trustee shall be
excused from the discussion and vote on any matter involving: (a) a conflict of interest for such Trustee
(even if such conflict of interest does not constitute a prohibited transaction under applicable law);

(b) indemnification of that Trustee uniquely; or (c) any other matter at the discretion of a majority of the

Trustees then present. -

G.  Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the
confidentiality of all Board actions which are not required by law to be open to the public, including
discussions and votes which take place at any Executive Sessions of the Board. Any Trustee violating
this confidence may be removed from the Board.

ARTICLE VII
OFFICERS

A. Officers. The Officers of the School consist of a President (hereinafter the
“President”), Vice President (hereinafter the “Vice President™), a Secretary and a Treasurer, and
one other Board member who will be appointed at the first meeting of the Board.

L. President. Subject to Board control, the President has general supervision,
direction and control of the affairs of the School, and such other powers and duties as the Board
and these bylaws may prescribe. If present, the President shall preside at Board meetings.

2. Vice President. If the President is absent or disabled, the Vice President shall
perform all the President’s duties and, when so acting, shall have all the President’s powers and
be subject to the same restrictions. The Vice President shall have other such powers and perform
such other duties as the Board may prescribe.

3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the School’s
principal office, or such other place as the Board may direct, a book of minutes of all meetings of
the Board and Committees, noting the time and place of the meeting, whether it was regular or
special (and if special, how authorized), the notice given, the names of those present, and the
proceedings; (b) make such minutes available publicly no later than two weeks following each
meeting, in accordance with the Open Meetings Law (c) keep or cause to be kept a copy of the
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School’s Charter and Bylaws, with amendments; (d) keep or cause to be kept a copy of the
School’s incorporation and tax status filings and documentation; (e) give or cause to be given
notice of the Board and Committee meetings as required by the Bylaws; and (f) have such other
powers and perform such other duties as the Board may prescribe.

4. Treasurer. The Treasurer shall: (a}keep or cause to be kept adequate and
correct accounts of the School’s properties, receipts and disbursements; (b) make the books of
account available at all times for inspection by any Trustee; (c) deposit or cause to be deposited
the School’s monies and other valuables in the School’s name and to its credit, with the
depositories the Board designates; (d) disburse or cause to be disbursed the School’s funds as the
Board directs; (¢) render or cause to be rendered to the President and the Board, as requested but
no less frequently than once every fiscal year, an account of the School’s financial transactions
and financial condition; () prepare or cause to be prepared any reports on financial issues
required by any loan agreement; (g) chair the Finance Committee; and (h) have such other powers
and perform such other duties as the Board may prescribe.

B. Election, Eligibility and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual Meeting or a
Regular Meeting designated for that purpose or at a Special Meeting called for that purpose,
except that Officers appointed to fill vacancies shall be elected as vacancies oceur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the
Secretary nor Treasurer may serve concurrently as the President.

3. - Term of Office. Each Officer serves at the pleasure of the Board, holding office
until resignation, removal or disqualification from service, or until his or her successor is elected.
An officer may serve consecutive terms in a particular office if he/she is re-elected to that office
at the end of each term by a majority vote of the Board.

C. Removal and Resignation. The Board may remove any Officer, either with or without
cause, at any time. Such removal shall not prejudice the Officer’s rights, if any, under an employment
contract. Any Officer may resign at any time by giving written notice to the School, the resignation
taking effect upon receipt of the notice or at a later date specified in the notice.

ARTICLE VIII
NO LIABILITY OF TRUSTEES; INDEMNIFICATION; INSURANCE

A, No Liability of Trustees. The Trustees shall not be personally liable for the School’s
debts, liabilities or other obligations to the extent permissible under applicable law.

B. Indemnification. The School shall (in the case of Trustees and Officers) and may (in the
case of employees and agents), to the fullest extent permitted by law, indemnify any person made, or
threatened to be made, a party or witness to any action, investigation or proceeding by reason of the fact
that he or she (or his or her testator) is or was a Trustee, officer, employee or agent of the School, against
Jjudgments, fines, amounts paid in settlement and reasonable expenses, including attorneys® fees. No
indemnification may be made to or on behalf of any person if (a) his or her acts were committed in bad
faith, or were the result of his or her deliberate dishonesty and were material to such action or proceeding,
or (b) he or she personally gained a financial profit or other advantage to which he or she was not legally
entitled in the transaction or matter in which indemnification is sought.

MVCSE By-Laws, Page 8 of 10




MVCSE Proposed Corporate By-Laws-Attachment 5

C. Insurance. The School shall have the power to purchase and maintain all insurance
policies deemed to be in the best interest of the School, including insurance to indemnify the School for
any obligation which it incurs as a result of its indemnification of Trustees, Officers, employees or agents,
or to indemnify such persons in instances in which they may be so indemnified.

ARTICLE X
CONFLICTS OF INTEREST

A Code of Ethics. The Board shall approve a Code of Ethics applicable to Trustees,
officers and employees of the School, compliant with the General Municipal Law, which may be
amended from time to time by the Board.

B. Conflict of Interest. Any Trustee, Officer, or Commitiee member having an interest in a
contract, other fransaction or program presented to or discussed by the Board or Committee for
authorization, approval, or ratification shall make a prompt, full and frank disclosure of his or her interest
to the Board or Committee prior to its acting on such contract or transaction.. Such disclosure shall _
inciude all relevant and material facts known to such person about the contract or transaction that may
reasonably be construed to be adverse to the School’s interest. The body te which such disclosure is
made shall thereupon determine, by majority vote, whether the disclosure shows that a conflict of interest
exists or can reasonably be construed to exist. If a conflict is deemed to exist, such person shall not vote
on, nor use his or her personal influence on, nor be present during the discussion or deliberations with
respect to, such contract or transaction (other than to present factual information or to respond to
questions prior to the discussjon). The minutes of the meeting shall reflect proceedings, including the
disclosure made, the vote thereon and, where applicable, the abstention from voting and participation.
The Board may adopt formal policies requiring:

1. Regular annual statements from Trustees, Officers and key employees to disclose
existing and potential conflicts of interest; and '

2. Corrective and disciplinary actions with respect to transgressions of such
policies. ' :

For the purpose of this section, a person shall be deemed to have an “interest” in a contract or
other fransaction if he or she is the party (or one of the parties) contracting or dealing with the School, or
is a director, trustee or officer of, or has a significant financial or influential interest in the entity
contracting or dealing with the School. These provisions will be consistent with the General Municipal

Law.

ARTICLE X
OTHER PROVISIONS
A Fiscal Year. The fiscal year of the School begins on July 1 of each year and ends
June 30.
B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Boatd

may adopt a resolution authorizing any Officer or agent of the School to enter into any contract or execute
and deliver any instrument in the name of or on behalf of the School. Such authority may be general or
confined to specific instances. Unless so authorized, no Officer, agent or employee shall have any power
to bind the School by any contract or engagement, to pledge the School’s credit, or to render it liable
monetarily for any purpose or any amount.
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C. Checks and Notes. Except as otherwise specifically provided by Board resolution,
checks, drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of
the School with a value of equal to or less than $10,000 shall be approved by the Chancellor and signed
by the Chancellor. Checks in excess of $10,000 will require the second signature of a designated and
approved signatory: Board President or Treasurer. All checks shall be generated by the Office Manager
and reviewed monthly by the Board. Voided checks will be retained to ensure proper maintenance of

account records.

D. Construction and Definitions. Unless the context otherwise requires, the general
provisions, rules of construction, and definitions contained in the Not-for-Profit Corporation Law and the
Education Law shall govern the construction of these Bylaws. Without limiting the generality of the
foregoing, words in these Bylaws shall be read as the masculine or feminine gender, and as the singular or
plural, as the context requires, and the word “person” includes both a School and a natural person, The
captions and headings in these Bylaws are for reference and convenience only and are not intended to
limit or define the scope or effect of any provisions. :

E. Interpretation of Charter. To the extent of any conflict between any provision of these
by-laws and the Open Meetings Law, the Open Meetings Law will control. Whenever any provision of
the Bylaws is in conflict with the provisions of the Charter, the provisions of the Charter shall control.

ARTICLE X1
AMENDMENT

A majority of the Trustees may adopt, amend or repeal these Bylaws, subject to approval by the
Charter Entity, where applicable. :

ARTICLE XIT .
REFERENCES TO DOCUMENTS

References in these Bylaws to the certificate of incorporation of the School (the “Charter”), or to
any other document, shall include all amendments thereto or changes thereof unless specifically excepted.

CERTIFICATE OF THE SECRETARY

- The undersigned does hereby certify that the undersigned is the Chancellor of the Charter School, an
educatiom Corporation duly organized and existing under the laws of the State of New York; that the
foregoing/Bylaws of said Corporation were duly and regularly adopted as such by the Board of Trustees
of said Gprporation; and that the above and foregoing Bylaws are now in full force and effect.

Q} M (}Zhancellor Dated: 3' 3{’ l\
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Charter School for Excellence/ R

PROPOSED CODE OF ETHICS
ATTACHMENT 6
FOR SCHOOL TRUSTEES, OFFICERS AND EMPLOYEES

The Board of Trustees recognizes that sound, ethical standards of conduct serve to increase the effectiveness of
school board trustees and their staff as educational leaders in their community. Actions based on an ethical code
of conduct promote public confidence and the attainment of school goals. The Board also recogmzes its
obligation under the General Municipal Law to adopt a code of ethics consistent with the provisions of the
General Municipal Law, setting forth the standards of conduct required of all school trustees, officers and

employees.

Therefore, every officer and employee of the school, whether pald or unpaid, including Board Trustees, shall
adhere to the followmg code of conduct:

1. Gifis: An officer or employee shail not directly or indirectly solicit any gifts; nor shall an officer or
employee accept or receive any single gift having a value of $75 or more, or gifts from the same source
having a cumulative value of $75 or more over a twelve-month period, whether in the form of money,
services, loan, travel, entertainment, hospitality, thing or promise, or any other form, if it could reasonably
be inferred that the gift was intended to influence him or her in the performance of his or her official
duties or was intended as a reward for any official action on his or her part.

However, the Board welcomes and encourages the writing of letters or notes expréssmg gratitude or
appreciation to staff members. Gifts from children that are principally sentimental in nature and of
insignificant financial value may be accepted in the spirit in which they are given.

2. Confidential information: An officer or employee shall not disclose confidential information acquired by
him or her in the course of his or her official duties or use such information to further his or her own
personal interest. In addition, he/she shall not disclose information regarding any matters discussed in an
executive session of the Board, whether such information is deemed confidential or not.

3. Representation before the Board: An officer or employee shall not receive or enter into any agreement,
express or implied, for compensation for services to be rendered in relation to any matter before the

school board.

4. Representation before the Board for a contingent fee: An officer or employee shall not receive or enter
into any agreement, express or implied, for compensation for services to be rendered in relation to any
matter before the school board, whereby the compensation is to be dependent or contingent upon any
action by the school with respect to such matter, provided that this paragraph shall not prohibit the fixing
at any time of fees based upon the reasonable value of the services rendered.

5. Disclosure of interest in matters before the Board: A member of the Board of Trustees and any officer or
employee of the school, whether paid or unpaid, who participates in the discussion or gives official
opinion to the Board on-any matter before the Board shall publicly disclose on the official record the
nature and extent of any direct or indirect financial or other private interest he or she has in such matter.
The term “interest” means a pecuniary or material benefit accruing to an officer or employee.
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6. Investments in conflict with official duties: An officer or employee shall not invest or hold any
investment directly in any financial, business, commercial or other private transaction that creates a

conflict with his or her official duties.

7. Private employment: An officer or employee shall not engage in, solicit, negotiate for or promise to
aceept private employment when that employment or service creates a conflict with or impairs the proper
discharge of his or her official duties.

8. Future employment: An officer or employee shall not, after the termination of service or employment
with the Board, appear before the Board or any panel or committee of the Board, in relation to any case,
proceeding, or application in which he or she personally participated during the period of his or her
service or employment or that was under his or her active consideration. This shall not bar or prevent the
timely filing by a present or former officer or employee of any claim, account, demand or suit against the
district on his or her own behalf or on behalf of any member of his or her family arising out of any
personal injury or property damage or for any lawful benefit authorized or permitted by law.

Distribution of Code of Ethics

The Chancellor shall cause a copy of this Code of Ethics to be distributed annually to every officer and employee -
of the school. Each officer and employee elected or appointed thereafier shall be furnished a copy before entering
upon the duties of his or her office or employment.

Penalties

In addition to any penalty contained in any other provision of law, any person who shall knowingly and
intentionally violate any of the provisions of the Board’s code of ethics may be fined, suspended or removed from
office or employment, as the case may be, in the manner provided by law.
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ANDY LOPEZ-WILLIAMS, Ph.D. CURRICULUM VITAE

President & Clinical Director, ADHD & Autism Psychological Services and Advecacy,

PLEC

Utica NY 13502

CLINICAL POSITIONS

Current
ADHD & Autism Psychological Services & Advocacy, Utica NY
Founder, President and Clinica! Director

New York Quest, Inc.
Founding Member, CEQ, Clinical Director

Past
Center for ADHD and Disruptive Behavior Disorders, Providence RI

Clinical and Adminstrative Director
West Virginia University, Department of Psychology
Assistant Professor
Clinical Director, Children, Youth & Families Program
Motivational Interviewing Trainer

West Virginia University, School of Medicine
Clinical Assistant Professor of Adolescent Behavioral Medicine

University of Washington, Public Behavioral Health and Justice Policy Division
Multisystemic Therapist
Prug and Alcohol Therapist

University at Buffalo
Clinical Supervisor/Program Coordinator—Summer Treatment Program for
Adolescents with Developmental Disorders

Cognitive Behavier Therapist—Center for Children and Families

Cognitive Behavior Therapist—Parents and Children in Transition (PACT)
Program for Families undergoing divorce/separation

Behavioral Parent Training Leader—Center for Children and Families
Lead Counselor—Children’s Summer Treatment Program

Counselor—Children’s Summer Treatment Program
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Erte County Family Court, Buffalo NY
Forensic Clinician—Forensic Mental Health Clinic

CONSULTING

Sidney Central School District, Sidney NY
Professional Development & Training

Center For Family Representation, Inc., New York NY
Consulting Psychologist, Expert Witness

Athari & Associates Law Firm, Utica NY
Consulting Psychologist, Expert Witness

ARC, Oneida-Lewis County, Utica NY
Consulting Psychologist

Pathfinder Village, Edmonston NY
Consulting Psychologist

Toomey Residential & Community Services, Syrause NY
Consulting Psychologist

Imaginarium for Health, Healing, and the Arts, Inc., Vestal NY
Consultant

PROFESSIONAL SERVICE

Mohawk Valley Charter School Initiative
Chairperson

Kennedy-Willis Center for Down Syndrome-—Edmeston, New York
Advisory Board Member

Roger Williams University—DBristol, Rhode Island
Institutional Review Board Member

ADHD Parent Advocacy Group (APAG)—Monongalia County, West Virginia
Founder and Board Member

Journal of Emotional and Behavioral Disorders
Guest Editor

Journal of Attention Disorders
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Guest Editor

Alcoholism: Clinical and Experimental Research
Guest Editor

Journal of Abnormal Child Psychology
Guest Editor

Association for the Advancement of Behavior Therapy, Criminal and Juvenile Justice

Special Interest Group
President—2005-2007

University of Washington, Cultural Diversity Committee
Committee Member—2003

King County, Washington, Treatment Court
Committee Member—2003

Eric County, New York Family Court, Subcommittee on Adolescent Issues
Committee Member—2002

Psychology Department Senate, University at Buffalo
Graduate Student Member—2000

Graduate Admissions Committee, University at Buffalo
Graduate Student Member—2000

Graduate Psychology Association, University at Buffalo
President—1999

PUBLICATIONS

Pelham, W_E., Waxmonsky, J.G., Schentag, J., Ballow, C.H., Panahon, C.J., Gnagy, E.M.,
Hoffman, M.T., Burrows-MacLean, L., Meichenbaurm, D.L., Forehand, G.1..,
Fabiano, G.A., Tresco, K.E., Lopez-Williams, A., Coles, B.K., Gonzalez, M A, (In
Press). Efficacy of a Methylphenidate Transdermal System Versus t.i.d.
Methylphenidate in a Laboratory Setting. Journal of Attention Disorders.

Fabtano, G.A., Pelham, W.E., Gnagy, E.M., Waschbusch, ., Lahey, B.B., Chronis, A.M.,
Onyango, A.N., Kipp, H. & Lopez-Williams, A. (2006). A practical impairment
measure: Psychometric properties of the impairment rating scale in three samples
of children with attention-deficit/hyperactivity disorder. Journal of Clinical Child
and Adolescent Psychology, 35, 369-385.
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Jensen, S.A., Fabiano, G.A., Lopez-Williams, A., & Chacko, A, (2006). The reading
grade level of common measures in child and adolescent clinical psychology.
Psychological Assessment, 18, 346-352.

Lopez-Williams, Vander Stoep, A., Stewart, D.G., Kuo, E. (20086). Predictors of mental
health service enrollment among juvenile offenders. Yourh Violence and Juvenile

Justice, 4, 266-280.

Lopez-Wiiliams, A., Chacko, A., Wymbs, B.T., Onyango, A.N., Fabiano, G.A., Seymour,
K.E., Pelham, W.E., Morris, T.L. (2005). Athleticism and behavior as predictors of
peer-acceptance in children diagnosed with attention-deficit hyperactivity disorder.
Jowrnal of Emotional and Behavioral Disorders, 13, 173-180.

Pelham, W.E., Manos, M.J., Ezzell, C.E., Tresco, K.E., Gnagy, E.M., Hoffman, M.T.,
Onyango, A.N., Fabiano, G.A., Lopez-Williams, A., Wymbs, B.T., Caserta, D.,
Chronis, A M., Burrows-MacLean, L., Morse, G. (2005). A dose-ranging study of
methylphenidate transdermal system in children with ADHD. Jowrnal of the
American Academy of Child and Adolescent Psychiatry, 44, 522-529.

Goldfine, M. & Lepez-Williams, A. (2005) Review of the book Multisystemic Therapy .
and Neighborhood Partnerships: Reducing Adolescent Violence and Substance
Abuse . The Behavior Therapist, 28, 86-87.

Chronis, A.M., Fabiano, G.A., Gnagy, E.M., Onyango, A.N., Pelham, W.E., Lepez-
Williams, A., Wymbs, B.T., Coles, EX., & Seymour, K.E. (2004). An evaluvation
of the summer treatment program for children with attention-deficit/hyperactivity
disorder using a treatment withdrawal design. Behavior T herapy, 35, 561-585.

Fabiano, G.A., Petham, W.E., Manos, M., Gnagy, E.M., Chronis, A.M., Onyango, A N.,
Lopez-Williams, A., Burrows-MacLean, L, Coles, E.K., & Meichenbaum, D.L.
(2004). An evaluation of three time out procedures for children with attention-
deficit/hyperactivity disorder. Behavior Therapy, 35, 449-469.

Lopez-Williams, A. (January, 2004). Moving poster dissemination into the 21 century.
the Behavior Therapist.

Stewart, D.G., Vander Stoep, A., Kuo, E., & Lopez-Williams, A. (2004).

Topography of substance use among juvenile detainees: Self-report of drug
involvement and “Sherm” use. Journal of Child and Adolescent Substance Abuse.

Chacko, A., Fabiano, G.A., Williams, A., & Pelham, W_E. (2001). Comprehensive
Treatments for Children with Attention-Deficii Hyperactivity Disorder. Spectrum

of Development Disabilities, Volume 12,

Levine, M., Williams, A., Sixt, A., & Valenti, R. (2001). Is it inherently prejudicial to try
a juvenile as an adult? Behavioral Sciences & the Law, 1 9,23-31.

Petham, W.E., Gnagy, E.M., Burrows-Maclean, L., Williams, A., Fabiano, G.A.,
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Morrisey, S.M., Chronis, A.M., Forehand, G.L., Nguyen, C.A., Hoffman, M.T.,
Lock, T.M., Fielbelkorn, K., Coles, E.X., Panahon, C.J., Steiner, R.L.,
Meichenbaum, D.L., Onyange, AN., & Morse, E. (2001). Once-a-day Concerta
methylphenidate versus t.i.d. methylphenidate in taboratory and natural settings.
Pediatrics, 107(6).

Williams, A., Chacko, A., Fabiano, G.A., & Pelham, W.E. (2001). Behavioral treatments
for children with attention-deficit hyperactivity disorder. Primary Psychiatry, 8(1),
67-72.

Pelham, W E., Gnagy, E.M., Chronis, A.M., Burrows-MacLean, Fabiano, G.A., Onyango,
A.N., Meichenbaum, D.L., Williams, A., & Aronotf, H.R., & Steiner, R.L. ( 19G9).
A comparison of moming-only and morning/late afternoon Adderall® to morning-
only, twice-daily, and three times-daily methylphenidate in children with attention-
deficit/hyperactivity disorder. Pediatrics, 1 04(6).

PRESENTATIONS

Lopez-Williams, A. (2010, October). ADHD & Autism: From Theory to Practice. Second
Annual ADHD & Autism Conference, Verona, N.Y.

Lopez-Williams, A. (2009, October). ADHD & Autism: From T, heory to Practice. First
Annual ADHD & Autism Conference, Verona, N.Y.

Lopez-Williams, A. (2009, October). Pivotal Response Training: An Evidenced-Based
Larly Intervention for Autism Spectrum Disorders. First Annual ADLD & Autism
Conference, Verona, N.Y.

Lopez-Williams, A. (2009,0ctober). How to Conduct Pivotal Response Training in the
Home and School. First Annual ADHD & Autism Conference, Verona, N.Y.

Lopez-Williams, A. (2009, April). Autism: A Practical A pproach to Improving Adaptive
& Social Functioning. Rarnes & Noble Educator Apprecation Presentation, New
Hartford, NY.

Lopez-Williams, A. (2008, October). The ADHD Child in the Classroom. Practical
Approaches to Reducing Teacher Siress & Improving Child Functioning. Barnes &
Noble Educator Week Presentation, New Hartford, N.Y.

Lopez-Williams, A. (2008, November). ADHD: Etiology, Co-morbid Conditions,
Diagnostic Considerations and Evidence-Based Intervention in the School Setting.
Regional Educator Conference, Utica, N.Y.

Lopez-Williams, A. (2006, October). ADHD: FEtiology, Co-morbid Conditions,

Diagnostic Considerations and Evidence-Based Intervention. Third Annual Risk
Management Pediatric Conference, Providence, R.1.
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Goldfine , MLE., Lopez-Williams, A., Morris, T.L. & Chorney, D.B. (2005, November).
Peer relationships and positive illusory biases among children with ADHD . Poster
accepted for presentation at the 39% annual meeting of the Association for
Behavioral and Cognitive Therapies, Washington, D.C.

Lopez-Williams, A. (2005). ADHD and the juvenile justice system: an overview. Alvin
V. Baird Attention and Learning Disability Center Annual “Raising the Bar”
Conference.

Thompson, A., Lopez-Williams, A. & Goldfine, M. (2003, November). Do individual
strengths moderate relation between ADHD and conduct problems? Poster
presented at the 39™ annual meeting of the Association for Behavioral and
Cognitive Therapies, Washington D.C.

Friedman, A.F., Greene, 1L.B., Goldfine, M.E., Chorney, D.B., Morris, T.L. & Lepez-
Williams, A. (2005, November). Disruptive behavior and positive interactions in
sociometrically controversial children. Poster accepted for presentation at the 39"
annual meeting of the Association for Behavioral and Co gmtive Therapies,
Washington D.C.

Chorney, D.B., Morris, T.L., Lopez-Williams, A. & Goldfine , MLE. (2605,
November). Social status and behaviors associated with comorbid ADHD and
anxiely in children. Poster accepted for presentation at the 39 annual meeting of
the Association for Behavioral and Cognitive Therapies, Washington D.C.

Lopez-Williams, A., Levine, M., Schlegel, A. (2004, November). Gender differences in
mental health status & treatment history of non-detained vouth. In Laura
Delizonna (Chair), Current Understanding of the Mental Health and Service Needs
of Juvenile Delinquents. Symposium conducted at the annual conference of the
Association for the Advancement of Behavior Therapy, New Orleans, LA.

Stewart, D.G., Vander Stoep, A, Kuo E.S., & Lopez-Williams, A. (2004, November).
Substance use among juvenile deiginees: self-report of drug involvement and
"Sherm” use. In Laura Delizonna (Chair), Current Understanding of the Mental
Health and Service Needs of Juvenile Delinquents. Symposium conducted at the
annual conference of the Association for the Advancement of Behavior Therapy,
New Orleans, LA.

Lopez-Williams, A., Levine, M., Schlegel, A., Alexander, G., Y. agle, M. (November,
2003) Assessment of psychopathology, impairment, and treatment history among
non-detained youth in the juvenile justice system. Colloguium conducted at the
Untversity at Buffalo Baldy Center for Law and Social Policy, Buffalo, NY.

Lopez-Williams, A. Panel discussion of mental health issues in the juvenile justice
system. February 2003 meeting of ADI Resources Education and Support
Services.
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Lopez-Williams, A., Schlegel, A., & Levine, M, (2003). Predictors of delinguency in
youth in the juvenile justice system. Poster presented at the 370 annual meeting of
Association for the Advancement of Rehavior Therapy, Boston, MA.

Molina, B.S.G., Pelham, W.E., Thompson, A.L., Gnagy, E.M., Meichenbaum, D.L.,
Marshal, M.P., & Lopez-Williams, A, (2003, June). Drinking and drug use in
childyen with ADHD: latest findings from the PALS. In B. 8. G. Molina {Chair),
Alcohol and other drug use outcomes among children with attention and mpulse
control problems: Tatest findings from four prospective longitudinal studies.
Symposium conducted at the 26th Annual Scientific Meeting of the Research
Society on Alcoholism, Ft. Lauderdale, FT..

Robb, I.A., Fabianc, G.A., Loper-Williams, A., Swanger, M.S., Massetti, G M., &
Pelham, W.E. lmplementing a “mystery targer” individualized program in a
summer reatment program for children with attention-deficit hyperactivity
disorder: A multiple baseline approach. Poster presented at the 2003 Association
for the Advancement of Behavior Therapy Conference, Boston MA.

Levine, M. & Williams, A. Assessment of effectiveness of felony murder statutes and
verdict alternatives in securing child abuse homicide guilty-of-murder votes.
Paper presented at the 2002 annual meeting of the Law & Society Association,
Vancouver, British Columbia, Canada.

Lopez-Williams, A., Schlegel, A., & Levine, M. (2002). Assessment of disruptive
behavior disorders in youth at juvenile justice iniake. Poster presented at the 37
annual meeting of Association for the Advancement of Behavior Therapy, Boston,
MA.

Meichenbaum, D.1., Williams, A., Pelham, W.E, & Hoffman, R.T. (2002). Effectiveness
of behavioral and combined treatment approaches for adolescents with ADHD in
an academic setting. Poster presented at the 36™ annual meeting of the
Association for the Advancement of Behavior Therapy, Reno, NV.

Walker, K.S., Williams, A. & Pelham, W.E. Flexibility in Manuvalized Treatment: Using
developmental psychology to inform clinical treatment of a treatment resistant
13-yr-old boy with ADHD/CD/LD. Poster presented at the 2002 annual meeting of
the Association for the Advancement of Behavior Therapy, Reno, NV.

Williams, A., Chacko, A., Wymbs, B.T., Seymour, K.E., Onyango, AN, Fabiano, G.A.,
& Pelham, W.E. dthlesicism and behavior as predictors of peer-acceptance in
children diagnosed with ADHD. Poster presented at the 2002 armual meeting of the
Association for the Advancement of Behavior Therapy, Reno, NV.
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Williams, A., Chronis, AM., Onyango, AN., Fabiano, G.A., Chacko, A., Wymbs, B.,
Goagy, E.M., & Pelham, W.E. Effectiveness of combined treatment versus
medication in the reatment of children with ADHD. Poster presented at the 2001
annual meeting of the Association for the Advancement of Rehavior Therapy,
Philadelphia, PA.

Chacko, A., Williams, A., Meichenbaum, D.A., Onyango, A.N., Fabiano, G.A., Coles,
E.K., Gnagy, E.M., Chronis, A.M., Burrows-MacLean, L., & Pelham, W.E. (2000).
The moderating role of athleticism in children with ADHD. Poster presented at the
35th annual meeting of the Association for the Advancement of Behavior Therapy,
New Orleans, LA.

Fabiano, G.A., Pelham, W.E., Manos, M.J ., Bzzell, C.E., Gnagy, E.M., Burrows-Macl ean,
L., Chronis, A.M., Onyango, A.N., Williams, A., Coles, E.K., Meichenbaum, D.L.,
& Swain, 8. (2000). 4 multi-site, repeated measures, cross-over evaluation of
three time out procedures for children with ADHD. Poster presented at the 35th
-annual meeting of the Association for the Advancement of Behavior Therapy, New
Orleans, LA.

Levine, M., Gallagher, M., McKay, L., G’Connor, B., Sixt, A., Williams, A. (2000).
Mock jurors respond to child abuse homicide scenarios. Poster presented at the
American Psychology—Taw Society Biennial Conference, New Orleans, LA.

Williams, A., Gnagy, E., Chronis, A.M., Onyango, AN., Fabiano, G., Torrence, C.,
Burrows-MacLean, L., Hoffman, M., Pelham, W.E. Classroom assessment of
adderall in children with ADHD. Poster presented at the 2000 Annual Conference
of the American Psychological Association, Washington, DC.

Williams, A. & Levine, M. (2000). ADHD in the Juvenile justice system. Poster
presented at the 2000 American Psychological Association Annual Conference,
Washington DC.

Williams, A., O’Connor, B., Levine, M. (March, 2000). Mock jurors respond to child
abuse homicide scenarios: Age of victim as a discriminating and impeding factor
to murder convictions. Poster presented at the 2000 American Psychoiogy—Law
Society Biennial Conference, New Orleans LA.

Onyango, AN., Pelham, W.E., Gnagy, E.M., Burrows-Maclean, L., Fabiano, G.A.,
Morrisey, S., Forehand, G., Hoffman, M., Lock, 1., Willlams, A., Chronis, A.,
Meichenbaum, D., & Steiner, R. "It's my furn!": The social behavior of younger
and older ADHD, ADHD/CD and comparison children in small group boardgame
interactions. Poster pressnted at the 1999 annual meeting of the Association for the
Advancement of Behavior Therapy, Toronto, Ontario.
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Petham, W.E., Burrows-Maclean, L., Gnagy, E.M., Forehand, G.L., Fabiano, G.A.,
Morrissey, S., Williams, A., Hoffman, M.T., Lock, T., Fiebelkom, K., Morse, E.,
Chronis, A.M., Coles, EK., &, Panahon, C. Once-a-day OROS® methylphenidate
versus Li.d. methylphenidate in natural settings. Poster presented at the meeting of
the 1999 American Academy of Child and Adclescent Psychiatry, Chicago, TL.

Petham, W.E., Gnagy, E.M., Burrows-Maclean, L., Williams, A., Fabiano, G A.,
Morrissey, S., Nguyen, C.A., Hoffman, M.T., Lock, T, Fiebelkorn, K., Morse, E.,
Meichenbaum, D., Steiner, R., Chronis, A.M., Onyango, A.N., Forechand, G.L.,
Coles, E.X., &, Panahon, C. Once-a-day OROS® methylphenidaie versus t1.d.
methylphenidate in a laboraiory setting. Poster presented at the meeting of the
1999 American Academy of Child and Adolescent Psychiatry, Chicago, IL.

Pelham, W.E., Gnagy, E.M., Chronis, A.M., Burrows-MacLean, L., Fabiano, G.A.,
Onyango, A.N.,, Forehand, G.L., Meichenbaum, D.L., Williams, A., Steiner, R.L.,
& Aronoff, H. QAM, B.ID., and T.I.D. methylphenidate versus O.A.M. and
B.ID. Adderall, In L. Greenhill {Chair), Variations in time response effects among
stimulant medications. Symposium conducted at the 1999 meeting of the
American Academy of Child and Adolescent Psychiatry, Chicago, IL.

RESEARCH POSITIONS

Center for ADHD and Disruptive Behavior Disorders, Providence RI
Clinical and Adminstrative Director

West Virginia University, Department of Psychology, Clinical Child Area
Assistant Professor

Western Psychiatric Institute and Clinic, Pittsburgh PA
Consultant on Study of ADHD Youth in the Juvenile J ustice System

University of Washington, Public Behavioral Health and Justice Policy
Research Associate: Developing Prime Time Project for Double Jeopardy Youth.
Funded by National Institute on Drug Abuse.

University of Washington, Public Behavioral Health and J ustice Policy
Research Associate: Mental Health Assessment of Youth in Juvenile Detention.

University at Buffalo, Center for Children and Families

Principal Investigator: Development of Drug Abuse and Delinquency in ADHD
Adolescents. Funded by National Institute of Mental Health.
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University at Buffalo, Baldy Center for Law and Social Policy and Erie County NY

Probation Department
Principal Investigator: Mental Health Assessment of Youth in the Juvenile Justice

System. Funded by Baldy Center for Law and Social Policy.

University at Buffalo, Center for Children and Families & Western Pgychiatric Institute
and Clinic
Research Support Specialist: Pittsburgh ADHD Longitudinal Study. Funded by
National Institutes on Alcohol Abuse and Alcoholism and Drug Addiction.

University at Buffalo, Center for Children and Families
Co-Primary Investigator: Effectiveness of Combined Treatment versus
Medication or No Treatment for Children with ADHD in the Context of a Summer
Treatment Program.

University at Buffalo, Center for Children and Youth
Research Associate: Assessment of the Effectiveness of Felony Murder Statutes in
Securing Convictions in Child Abuse Homicides.

Imaginarium for Health, Healing, and the Arts, Inc., Vestal NY
Program Evaluation Consultant

University at Buffalo, Center for Children and Families
Primary Investigator: dssessment of Combined Treatments in the Classroom Jor

ADHDP Adolescents. ’

University at Buffalo, Center for Children and Families
Data Coordinator: Once-a-day Concerta™ methylphenidate versus t.i.d.
methylphenidate in laboratory and natural settings. Funded by ALZA Corporation

University at Buffalo, Center for Children and Families
Research Assistant: Evaluations of Efficacy and Effectiveness of a
Methylphenidate Transdermal System in Pediatric Patients with Attention-Deficit
Hyperactivity Disorder. Funded by Noven Pharmaceuticals

University at Buffalo, Center for Children and Familics
Research Assistant: Clonidine Treatment of ADHD. Funded by National
Institute of Neurological Disorders and Stroke

Untversity at Buffalo, Center for Children and Families
Research Assistant: Randomized, Double-Blind, Placebo-Controlled, Parallel-
Group Study of the safety and efficacy of three doses of an investicational
Jormulation of Adderall® in children with ADHD. Funded by Shire Laboratories,

Inc.
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University at Buffalo, Center for Children and Families
Research Assistant: Comparison of Adderall and methlyphendate: Dose and time-
course of effects in children with ADHD. Funded by Richwood Pharmaceuticals

EDUCATION
20032004 University of Washingten, School of Medicine

Clinical Residency (APA Approved)

Public Behavioral Health and Justice Policy—Juvenile Track
1998—2003 University at Buffalo

Clinical Psychology Doctoral Program (APA Approved)

GRANTS & CONTRACTS

Monongalia County School District, West Virginia: School dssessment and Intervention
Project (511,000)

Washington County Children and Youth Services, Pennsylvania: Evaluation of Family
Group Decision Making as an Engagement Model for Improving Service Delivery
($46,000)

West Virginia University, Public Service Grant: Establishment of a Treatment Program
Jor Children with Attention-Deficit Hyperactivity Disorder ($10,1 &0)

West Virginia University, Senate Grant: Evaluation of Motivational Enhancements to
Increase Compliance and Effectiveness for Behavioral Parent Training ($11,000)

West Virginia University: Faculty Development Award ($1 ,800)

National Research Service Award; NIMH 1 F31 MH13031-01

interdisciplinary Clinical Research Skifls Training: NIMH R25 MH60486

Melissa Institute for Violence Prevention and Treatment Dissertation Research Award

Mental Health Association of NYS Edna Atmes Award
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AWARDS & HONORS

Who’s Who Among America’s Teachers 2004

University at Buffalo Excellence in Teaching Award 2003

Cora P. Maloney, Minority Academic Achievement Award 1998

Who’s Who Among Students in American Universities & Colleges 1997-1998
Golden Key National Honor Socicty Member 1997

Dean’s List, University at Buffalo 1996-1997

Psychology Department Honors List University at Buffalo 1996-1997

Psi Chi National Honor Society Member Inducted 1996

Mohawk Valley Community College President’s List 1995-1996

PROFESSIONAL AFFILIATIONS
American Psychological Association (APA)
APA Division 12—Society of Clinical Psychology
APA Division 53—Child and Adolescent Psychology
Society for a Science of Clinical Psychology (SSCP)
New York State Psychological Association (NYSPA)
Association for Behavioral and Cognitive Therapies (ABCT)

Motivational Interviewing Network of Trainers (MINT)
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Amy Schlegel

Frankfort, NY 13340

EDUCATION

Plattsburgh College, The State University of New York May 2007

Master of Arts, Certification of Advanced Study, School Psyehology
Honors: Omicron Delta Kappa and Who's Who Among America’s Students
NYS Provisional Certification Number: 1026456

University at Buffalo, The State University of New York : May 2003
Bachelors of Arts, Psychology, Magna Cum Laude _ :
Honors: Dean’s List, Psi Chi, and Phi Beta Kappa

JOB EXPERIENCE

Director of Educational Services, ADHD & Autism Psychological Services and Advocacy, Utica, NY  6/2008-Present
*  Advocating for families at school meetings (e.g., pre-intervention, 504 or CSE) and serving as a guide through the special

education process; :
¢ (Conducting and ana!yzmg psycho-educational evaluatlons and reviewing results with parents and teachers;

*  Training clients in improving their executive functioning and academic skills (e.g., organization and time management);

*  Collaborating with school personnel to determine effective education strategies and improving overall adaptive functioning;

*  Conducting systematic behavior observations and Functional Behavior Assessments in local schools;

*  Developing and monitoring behavior plans (e.g., improving homework completion, problem solving, anxiety and social skills);

¢ Assisting in educating local professionals on common disorders and how they affect development and education, and effective
behavior strategies to utilize in the classroom.

Residence Director, State University of New York, College at Plattsburgh, Plattsburgh, NY 72007-5/2008
¢  Supervised programmatic and academic outreach efforts in a First-Year Resident Hall

Assisted with adjustment, engagement, and success of first-year students

Provided support, guidance, and conflict resolution for 265 students including students in crisis

Collaborated with parents, professors, and academic support services to assist students struggling with academics

School Psychologist Intern, Northeastern Clinton Central School District, Champlain, NY 92006-6/2007
¢ Conducted and presented psychological evaluations for the Committee on Special Education

Facilitated communication with appropriate assertiveness in a variety of professional settings

Managed a counseling caseload of 13, grades ranging from kindergarten to ninth grade and responded to students in crisis

Implemented Safe School Ambassadors program, social skills groups and a workshop on Response to Intervention

Completed Functional Behavior Assessments and Behavior Intervention Programs

Job Coach, Onondaga, Cortland, Madison County BOCES, Marcellus, NY 8/2003-6/2004
s Collaborated with parents, workplace, school, and Vocation and Educational Setvices for Individuals with Disabilities
¢ Observed and ensured comprehensive and efficient completion of student’s assigned tasks
¢ Developed and implemented a behavior plan to increase student’s time on task and quality of independent work

Counselor, Center for Children and Families, Buffalo, NY ' 6/2003-8/2003
e Implemented behavior programs for children with ADHD and comorbid disorders in a summer program

* Supervised 13 children ages 10-14 for 320 clinical hours
*  Tracked children’s behavior and successfully increased positive behavior while decreasing negative behavior

PRACTICUM EXPERIENCE

Cumberland Head Elementary School, Plattsburgh, NY 9/2005- 172006
s Assisted in two special education classrooms

s  Administered achievement tests
¢ Developed and implemented a girls” lunch group to enhance communication and social skills

Bailey Averue Elementary School, Plattsburgh, NY 92004-6/2005
* Implemented programs such as: Skills for Growing, Banana Splits, and adventure based counseling
¢ Developed and implemented behavior plans for three children
o  Assisted children classified as Emotwnally Disturbed during crisis

NEXUS Program, Plattsburgh NY 92004-5/2005
¢ Facilitated play between students with Asperger’s Disorder
e Assisted with social skills education
» Completed systematic observations and tracked improvements against goals
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Newport, NY 13416

Dedicated and resourceful veteran educator interested in working within the

_ nonprofit sector. Thirty years experience as public educator in New York and
SUMMARY Connecticut, with proven ability in all facets of teaching and administration.
Invested in using vision, communication skills, and collaboration to create
positive community change and twenty-first century learning for all students.

SCHOOL ADMINISTRATOR/ West Canada Valley 2008-2010
Central School District
Principal — West Canada Valley Elementary School in Newport, New York

SCHOOL ADMINISTRATOR/ Bristol City Schools 1998-2006

_ _ Principal - Mountain View Elementary School in Bristol, Connecticut

ADMINISTRATIVE | Central Office Experience in Curriculum and Accountability Initiative
EXPERIENCE

SCHOOL ADMINISTR ATOR/ Southern Cayuga Central 1992-1998

School
Principal - Emily Howland Elementary School in Aurora, New York

Grants Coordinator (1996-1998)
District Technology Chair

SUBSTITUTE TEACHER 2007-08
Region 10 and Canton CSD, Connecticut _
Per diem/short term teaching allowed me to renew teaching skills, expand

secondary experience and create dialogue with students and staff’

TEACHING 1 ) CHER/PENN YAN CENTRAL SCHOOL 1978-1992
EXPERIENCE :
- Penn Yan, New York
Teaching experience at primary and intermediate levels
Developed, implemented and taught district program for gified education
School leader in technology planning, implementation, and integration

CO-OWNER/OPERATOR, Kenyon Meadows Dairy Farm 1971-1988
BUSINESS - Himrod, New York

EXPERIENCE Successful family dairy farm enterprise of 260 acres and 120 head of cattle.
: Involved in all facets of business ownership and operation.

SUNY-Brockport Brockport, New York C.A.S., Ed. Administration
EDUCATION | Nazareth College, Rochester, New York ~ M.S,, Education
Keuka College, Penn Yan, New York B.S, Elementary Education

CERTIFICATION - | School District Administrator (SDA), New York State — Permanent
N-6 Public School Teacher, New York State — Permanent
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LEADERSHIP
STRENGTHS

Understanding and promoting twenty-first century educational change
Using technology as an instructional, data, and communication tool
Promoting shared leadership and consensus decision-making

Providing sound fiscal management, creative use of grant funding
Increasing community awareness and involvement with educational issues
Able to act as cognitive liaison between pedagogy and practicality |

CURRICULUM
and .
MANAGEMENT
- EXPERTISE

Grant Acquisition: Writing, Implementation and Administration
Technology Use: Training, Integration and Effective Use

Differentiated Instruction, Gifted Education, Response to Intervention
Critical and Creative Thinking/ Bloom’s taxonomy

Creation and Implementation of Accountability Strategies

Personalized Learning, Character Education and Conflict Resolution
Unification of Regular and Special Education, Inclusive Practice

Parent Involvement and Shared Decision Making (Site-Based Management)

TRAINING

Performance Assessment: Design and Implementation
Special Education Administration

Early Intervention and Differentiation of Instruction
Supervision and Evaluation

Data-Driven Decision Making - District and Building Level

PROFESSIONAL
WORK

Website: www.teacherandlearner.org

Exploration of Twenty-First Century Educational Practice

Workshop Presentations for Technology, Character Education, Family Issues
Awarded New York State Enhanced Leaming Technology Grant - 1998

Institute for Educational Leadership (IEL) Fellow — 2001

AFFILIATIONS

Kuyahoora Valley Rotary Club

Association for Curriculum and Development

Mohawk Valley Charter School for Excellence, Planning Team
Kuyahoora Community Qutreach Center

Church/Community Volunteer

REFERENCES

315-360-2675
315-894-5700

40 Woodland Ave
Ilion, NY 13357

Mr. Gary Tutty
Retired Superintendent

AAPSA 315-732-3431
258 Genesee Street,
Suife 505

Utica, NY 13502

Dr. Andy Lopez-Williams
Lead Applicant/MVCSE
President/Director

Mrs. Roberta Matttews
Director of Early Childhood
Herkimer BOCES

352 Gros Blvd 315-867-2056

Herkimer, NY 13350

drlopez@adhdautismadvocates.com

rmatthews@herkimer-boces.org
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Frank Sheldon
Chfton Park, NY
PROFESSIONAL OBIECTIVE

Employment with an organization seeking a well rounded professional with extensive experience and accomplishments in Charter School
operations including scheoo! business and finance.

QUALIFICATIONS SUMMARY

Extensive experience with Charter School start ups, business, finance, beokkeeping, bank reconciliation, accounting, general ledger,
purchasing, operations management, asset management, human resources rmanagement, grants administration, salary & manpower
planning, and ADP payroli processing. Additional experience with accounts receivable, accounts payable, budget development, year-end
auditing, customer service, warehousing, inventory controf and materials receiving. Other experience includes OSHA Safety, facilities
plarning, workers compensation, benefits administration, disability insurance claims, and recruitment and heaith benefits.

ADDITIONAL QUALTFICATIONS

QuickBooks Accounting Software Microsoft Power Point
Financial Reporting Development of Procedures

Power Schoo! Records & Reporting Microsoft Word
Excel Spreadsheets Excellent Communication Skiils

Business Manager/Bookkeeper/Facilities Manager :
Henry Johnson/Achievement Academy Charter Scheal, Aibany, NY 2005-2016

Responsible for financial & fiscal management, bookkeeping AR, AP, budget development, cost reduction, purchasing, and human resources/benefits
administration functions. Additional experience with State Ed reporting and grants implementation including CSP start up, Stimuius, and Title I, I, 3V, and V
grants, Procured food service program, transportation services, and was responsible for all security and building maintenance and cleaning services,
Maintained records to include legal, enrollment, district billing, and BEDS reporting to State Ed and CSI. Function as school Safety Manager, supervised
schoot nurse and office coordinator for proper records retention, Power Schocl reporting conformity and enroliment documents completion. Interface with

Albany Schools, and Special Education Departments.

Business Manager/Bookkeeper/Facilities Maintenance Manager
The International Charter School, Schenectady, NY 1999 - 2005 (School has ceased operations)

In this multi-functionat role, responsibilities included bookkeeping, human resources, budget development and implementation, salary planning, cost
reduction, accounts receivable, accounts payable and alf purchasing and asset management functions. Also responsible for preparation of general ledger and
financial reports, processing of ADP payrell, and inventory control. Other responsibilities indude: procurernent of contractors and vendors, facilities
maintenance supervision, and maintenance work scheduling. Additional responsibilities include safety management, grants Administration, employee hezlth

benefits administration, and Board of Trustees finandial reporting.

OPERATIONS MANAGER
Pine Ridge industries, Schenectady, NY 1994 — 1998

Managed and supervised ali manufacturing functions, production control, warehousing, trucking, mairtenance & repairs, facilities & grounds maintenance,
shap operations, and vocational training. Responsible for budgeting, AR, AP, planning, preduction scheduling, manufacturing and assembly cperations.
Managed all aspacts of quality control including development of inspection criteria, and process procedures. Implemented cost reduction technigues by
streamlining processes, balancing assembly lines, and removing unnecessary laber leading to increased productivity. Employed JIT manufacturing practices,
ergonornically efficient hand & eye coordination practices, and developed methods & time study procedures to improve profitability. Managed all facets of
inventory control, merged area functions te include inveicing, billing, and customer service. Responsible for budget preparation, strategic planning, salary
planning, capital expenditures, and equipment purchases. Directed all facility safety functions and programs.

Fabrication Supetvisor
Simmaonds Precision, Vergennes, VT 1983 — 1993

Other positions held at Simmonds Precision:
Industrial Skills Trainer/Group Leader 1983 - 1993
Maintenance & Repair Supervisor/Machine Shop Supervisor 1983 - 1986

Responsible for supervision of staff and operations in the Machine Shop, Tool Room, Mecharical Asgsembly, and Plating & Anodizing manufacturing areas.
Supervised robotic Work cells, milling, boring, and laser drilling mackinery. Prepared operating and capital equipment budgets and integrated JIT
manufacturing practices to reduce lead-time and costs. Was responsible for budget development, salary and manpower planning and meeting production
goals. Assured compliance to OSHA and HAZCOM regulations by conducting Job Safety Analysis, Job Safety Observations and Job Instructional Training,

EDUCATION AND SPECIALIZFD TRATNING

Associates Degree / Business / Math & Science, SUNY - Morth Country Community College, Saranac Lake, MY
Leadership & Supervision Training, St. Michael's Coilege, Burlington, Yermont {10 month program)
Human Resources Management, Proactive Safety Training, Quality Circle Group Leader Training
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MICHAEL J. TALERICO
Utica, NY 13501

FOCUS: Corporate Wellness Program Direction and Development

EMPLOYMENT EXPERIENCE

KINESTHETIC INNOVATIONS, INC., New York Mills, NY 2086 - Present

President, CEQ
Broad Function of Position: Responsible for the development, infegration, management, and retention of afl individual

and corperate wellness accounis.
®  Manage the execution of the strategic wellness program plan to ensure that program goals are met, program
outcomes are documented and demonstrated, and 21l client needs are fulfilled.

®  Ensure positive, effective and long-term customer relations and client satisfaction.

@  Manage the needs assessment(s) process, deliver and evaluate wellness programs/services

¢ Serve as liaison to both internal and external key stakeholders, cnsuring that operational and reporting
requirements are met.

e Provide strategic input and direction for program/service identification and development with client.

e Effectively develop, promote, implement and evatuate all forms of health and wellness programs and services,
1.e. workshops, health education, online, self-guided, screenings, health fairs, etc.

PLANET FITNESS, New Hartford, NY 2564-2006
Senior Fitness Professional
Broad Function of Position: Responsible for seliing personal training programs end training clientele for various
healih-related goals.

e Performed comprehensive needs analysis with new clientcle.

o  Designed, and executed a needs-hased training program to achieve targeted goals.

»  Led monthly meetings with training staff to discuss key issues regarding the personal training department, and
served as the liaison between the training staff and club management.

e Worked the fitness floor as a monitor, and supervisor of other fitness professionals.

e Worked closely with the fitness consultant to retain clientele, and managed client accounts within the monetary
parameters of their training package. :

BROOKSIDE ATHLETIC CLURB, New Hartford, NY 2006-2004
Euntrv-Level Personal Trainer
Broad Function of Position: Responsible for iraining clientele that sign up for personal training within the fucifity.
e Worked directly under the senior fitness professional and fisness consultant to train clients to be more physically
fit,
e Scheduled each client on a week-to-week basis for personal training appointments.
e Conducted several baseline tests that included BMI, BF%, VOZ2Zmax, muscular strength, muscular endurance,
agility, and speed.
e Advised clients about healthy food cheices, and referred out to a registered dictitian when needed.

EDUCATION

B.S., Kinesiology: Exercise Science, SUNY Cortland, Cortland, NY, 2006
MLS., Human Movement, A.T. Still University, Mesa, AZ, 2010
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AWARDS AND RECOGNITION

National Strength and Conditioning Association - Certified Strength and Conditioning Specialist (2006)
National Academy of Sports Medicine - Correetive Bxercise Specialist {2009)

National Academy of Sporis Medicine - Performance Enhancement Specialist {201

American Red Cross - CPR/AED Certified

HIGHLIGHTS OF QUALIFICATIONS

@

@

@ & €€ 6 o

Conducted several workplace wellness presentations, which included a needs analysis and possible
intervention solutjons, for businesses such as the Masonic Care Community.

Successiully completed A.T. Still University’s Human Movement Institute, which included presentations by
“Daniel’s Running Formula”™ author Dr. Jack Daniels, “Race Rx” founder Dr. Matthew Rhea, former head
trainer for the Anaheim Angels professional baseball team, Mr. Alan Russell, and many others.

Contributor to the second annual Mohawk Valley Community Action Heaith Expo as a health and wellness
counselor, where I calculated and recorded BMI for specific populations.

Designed, conducted, and authored a year-long study on the systemic effects of squatting.

Former consultant to professional figure skating coach Ken Hes and his women’s skating team.

Have trained, and worked with many prominent executives in the CNY area.

Extensive PC proficiency in Microsoft Windows, including Word, Excel, and Power Point,

Competent in research, data collection, and analysis of data.

Very effective in working with a harmonious team of ethnic and cultural diversity.

Able to establish and achieve goals, and work well under pressure.

Articulate and persuasive in writing and verbal presentations, with strong interpersonal skills,
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Danielle Lopez-Williams
{tica, New York

EDUCATION

University at Albany, Albany, NY

Bachelor of Arts: Psychology Major = 3.6 GPA; Education Minor = 4.0 GPA, Junior/Senior GPA =3.9
®  Dean’s list 7 semesters

e  (raduated Magna Cum Laude

e Bames & Noble Book Scholarship

e  Van Slyke Scholarship

Master of Arts: Counseling Major = 4.0 GPA, 36 credits completed

EXPERIENCE

ADHD & Autism Advocates, Utica, NY Home-Based

Therapist :

e Conduct functional assessments of referral behaviors and multi-modal, multi-informant, multi-time point assessments of
individual, family, educational, and community functioning

s  Conduct intensive home-based therapy with children at-risk of out-of-home placement following multi-systemic therapy
treatment principles

®  Design developmentally sensitive, present-focused and action-oriented interventions with families, targeting specific and

well-defined problems
e Design interventions by empoweting care-givers to address family members’ needs across multiple systemic contexts

Behavioral Specialist
¢ Develop developmentally-sensitive, positive behavioral support plans
e Conduct multi-modal, multi-informant and multi-time point functional assessments
e  Paraprofessional counselor for groups of children who have difficulties with self-regulation, attention, and socialization
e Devise daily ratings to assess medication effects of commonly utilized psychotropic medications in order to determine the
time course (across hours and days) and effectiveness of medication regimens
Middle Eartk Association, University at Albany, NY Resource Trainer

¢  Educated peers on a variety of issues, including alcohol and drug abuse, relationship concerns, eating disorders, and

diversity issues
©  Trained students in the daily activities of paraprofessional counseling on the crisis hotline
®  Plarmed experiential activities, implemented basic listening skills into roles plays, and facilitated discussions

Hotline Counselor
° Developed a working knowledge of peer counseling on a hotline through extensive ongoing peer-counselor training
e Utilized basic listening skills on a hotline with both students and comrmunity members
®  Effectively facilitated problem-solving with callers

The Arc, Utica, NY Summer Camp Counselor
e Planned activities for children and adults with developmental and intellectual disabilities
®  Provided supervision and assistance in a recreational and community setting

Biopsychology/ Behavioral Neuroscience Research Lab, University at Albany, NY Research Assistant
e Assisted in Behavioral Neuroscience studies involving progesterone recepior knockout mice (PRKO)
o Compared early motor development of PRKO mice to wild-type and heterozygote mice

Educational Opportunifies Program, University at Albany, NY Tutor
e Tutored peers in various psychology and statistic courses
e  Effectively provided information and techniques for students to succeed the courses
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Frederick J. Arcuri, Esq.
Utica, New York

BIOGRAPHY

I am currently the Vice President of Economic Development for Mohawk Valley EDGE,
a regional economic development agency in Central New York. While attending the
Villanova University School of Law, I received the Herman J. Obert award for the top
student in corporate law. I am admitted to practice law in the State of New York.

EDUCATION

Villanova University School of Law (Villanova, PA)
Degree: . Juris Doctorate

University of Vermont (Burlington, vT)
Degree:  B.A. (Comparative Religion)

Clinton Central School (Clinton, NY)
Degree:  New York State Regents Diploma with Honors.

EXPERIENCE

Mohawk Valley EDGE
Vice President of Economic Development
* Responsible for implementing regional economic development and marketing
plans for EDGE, and its constituent organizations, and providing direct
support for regional economic development projects.
* Directly involved in marketing the region, resulting in new business
development
e Established and maintained collaborative partnerships with community,
goverament, and business leaders.
¢ Negotiated and closed both purchase and lease transactions.
* Responsible for the coordination and development of regionally significant
Brownfields projects.

The City of Utica — Office of Urban and Economic Development
Director of Community Renewal/Brownfields Coordinator — September 2003 to Present
¢ Responsible for legal oversight and compliance requirements for federal grant
programs associated with economic development and comprehensive
neighborhood revitalization.
e Responsible for contract drafting and review.
* Explored and developed Brownfields projects through the application of
federal, state and local financing resources. Developed Brownfields related
proposals in response to solicited Request for Proposals.
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* Responsible for legal oversight and review of the Zoning Board, Planning
Board, and Scenic & Historic Commission.

o Special counsel to the Mayor and the Common Council on a variety of
economic development activities, including urban cooperatives, renewable
energy, and job creation and retention. '

Oneida County District Attorney’s Office (New York)
Legal Intern — Summer of 2000 and Summer of 2001
e Participated heavily in appellate practice, including filing a brief with the New
York State Appellate Court for the Fourth Department pertaining to the trial
and conviction of a Second Violent Felony Offender,
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Cheryllyn Tallman
New Hartford, NY 13413

EDUCATION
2008
A.A.8. Travel and Tourism: Hospitality and Events Management
Herkimer County Community College
Mempber Phi Theta Kappa '
President’s List 2006-2008
Scholarships
Dana Lynn Castronovo Memorial Scholarship
Grace McLaughlin Scholarship :
Senator James H. Donovan Memorial Fund Scholarship

1976
Adolf Lazi School of Photography, Cologne, Germany

EMPLOYMENT

2009-2010
Heritage Health Care Center
Administration

2008 to present
Taliman Tire’s and Auto Repair
Advertising and Marketing

Winter 2006
Deerfield Elementary School
Substitute Secretary

2001-2011
Frosty’s Ice Cream
Owner

VOLUNTEER EXPERIENCE
2010 — Present
Wish Granter
Make-A-Wish Foundation of CNY

2009-2010
Manager Window Panes Gift Shop
Heritage Health Care Center
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2008-2009 _
The Treehouse School Age Program
Trinity United Methodist Church

2002-2005
Heritage Health Care Center Board of Directors

1999-2002 _
Committee for Special Education Parent Representative
New Hartford Central School District

1994-2001
President and Swim Instructor
New Hartford Learn to Swim
Developed swim lesson program for 120 school aged children

1994-1997
President
New Hartford Knights Competitive Swim Team

1987-1989
President
First Presbyterian Church Nursery School

1979-2006
Homemaker/Parent of 4 Children
PTA New Hartford Central School District
Den Leader Boy Scouts of America

1984-1986
Board Member
American Cancer Society of Herkimer County
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Civita A. Brown, M.S. Ed., CCLS
New Hartford, New York

Education

Utica College of Syracuse University 2002-2003
Master of Science Degree in Inclusive Education

Syracuse University 1976-1986
Coursework in Graduate Special Education Program
15 credit hours

Utica College of Syracuse University 1977
Completion of Psychology-Child Life Program

Utica College of Syracuse University 1976
Completion of Teacher Education Program
Certificate in Secondary Education (Social Studies)

California State Polytechnic University —Pomona 1973
Coursework in Graduate Education Program

Utica College of Syracuse University 1965-1969
Bachelor of Arts (Social Studies)

Specialized Workshops/Seminars

Have completed more than 200 specialized training programs related to the psycho-social
care of hospitalized children and adolescents, grief and bereavement, health psychology,
children and obesity and inclusive education.

Internships

1977 St. Elizabeth Hospital
Utica, New York

1977 Upstate Medical Center
Syracuse, New York

1977 Ralph Perry Junior High School
New Hartford, New York
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Employment

Utica College
Coordinator of Internships, Psychology - Child Life Program

1993 to present

Utica College
Adjunct Professor of Psychology
2008 to present

BOCES Safe Schools/Healthy Students Project
Child Life Services Consultant

Oneida County, NY

2010 to present '

Clinical Medical Network

Utica College of Syracuse University
1987 to 1993

Director, Medical Education Program

Utica College of Syracuse University
1986 to Present
Adjunct faculty in Psychology-Child Life Program

St. Elizabeth Medical Center

Utica, NY

1977-1981

Director, Child Life Therapy Program
(As first director, designed and implemented the Child Life Program at St. Elizabeth
Medical Center, tmplemented child and adolescent obesity program and child care

program)

‘The Buckboard (Clothing store) Ilion, New York
1976-1979 Owner and Manager (Partnership)

Consulting Relationships

Sauquoit Valley Central School District
Sauquoit, NY

University of Arizona
Child Life Certificate Program
Phoenix, Arizona

Bassett Healthcare
Cooperstown, NY
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St. Elizabeth Medical Center
Utica, NY

Faxton-St. Luke’s Healthcare
Utica, NY

Organization Membership/Advisory Boards

Child Life Council

1988-Present

Child Life Council Archival Working Group
Co-Chair

2001 -present

Greater NYC Child Life Council
2007-present

All Inclusive Care of Children Task Force
CompassionNet/Excellus Blue Cross/Blue Shield
Utica, New York

2002-Present

BOCES Early Education Program
Utica, New York
2002-Present

Learning Disabilities Association of the Mohawk Valley
Utica, New York 2002-2006

Oneida County Youth Advocacy Committee
2001-2007

St. Elizabeth Medical Center
Lights of Love Commiittee
2000-Present

Mid-York Child Care Coordinating Counci! of Oneida and Herkimer Counties
1988 to 1993
2000-2001

Association For the Care of Children's Health
1977 to 1982

President oflocal chapter 1978-1979
President of local chapter 1994-1995

DELTA Enrichment Team
E.R. Hughes School
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Chairperson
1986 to 1995

St. Elizabeth Hospital Development Council
1978 to 1987
Community Relations Committee

Mohawk Valley Committee for the Prevention of Child Abuse and Neglect
1978-1990

PTA, Hughes Elementary School, New Hartford, New York
1986-1995

Zonta International
1978-1981

Herkimer/Onedia Health Promotion Coalition
1987 to 1997
Chairperson 1987-1988

COMMIT of Utica
1988 to 1994

HERS
St. Luke's Hospital
1987 to 1997

Publications
Brown, C.A. & Pearson, L. (2003). The role of the child Life specialist in healthcare. Fifth

International Conference on Healthcare Systems Proceedings, Milwaukee, Wisconsin:
University of Wisconsin.

Brown, C. A. (2008). The school setting. In Hicks, M.(Ed.), Child life beyond the hospital,
Rockville, MD: Child Life Council.

Brown, C. (2007). Creating a Legacy: The Child Life Council Historical Archives. Child Life
Council Bulletin, Summer, Rockville, MD: Child Life Council.

Brown, C. & Pearson, L. (2007). Yesterday, Today & Tomorrow DVD. Rockville, MD: Child
Life Council.

Brown, C. (2003). Follow the dream, Child Life Council Bulletin, Winter, Rockville, MD:
Child Life Council.

Brown, C. & Salvatore, D. (2002). Follow The Dream Video. Rockville, MD: Child Life
Council.
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Brown, C. & Brewer, E. (1982). Peds: St. Elizabeth Hospital Coloring Book. Utica, NY: St.
Elizabeth Medical Center.

Brown, C. (1981). Child's view of the hospital. Horizons in Health.
Brown, C. (1979). Parents Can Help. Community Health Line, 1 (3), 4.

Brown, C. (1979). How does a child see the hospital? Community Health Line, 1 (4), 6-7,
1.

Presentations

Child Life Council 28" Annual Conference on Professional Issues (2010) Presentation:
Seeks to Success: History of the Child Life Profession

Child Life Council 28" Annual Conference on Professional Issues (2010} Poster Session:
Tracing the Paths of the Pioneers

Child Life Council 27" Annual Conference on Professional Issues (2009) Poster Session:
Tracing the Paths of the Pioneers

New England Child Life Professionals (2008) Honoring Those Who Tead Us: Celebrating
25 years of Child Life, Keynote Address

Oneida-Herkimer-Madison BOCES Seminar (2007) When Grief Comes to School
Child Life Council Conference (2007), Yesterday, Today, & Tomorrow DVD
Positioning for Comfort Workshop for Medical Technicians, Spring, 2006
Positioning for Comfort Workshop for Emergency Personal, Spring, 2006

Child Life Council Conference 2002. Follow the Dream Video

Numerous in-service programs and Grand Rounds for residents, nursing staff, and nursing
students. Lectures for all hospital departments which have contact with children and

adolescents.

Numerous lectures to comrmunity organizations, television, and radio about the care of
children in hospitals. (1978-present)

Research

Survey of Hospital School Programs in the United States for Chitdren Requiring Extended
Hospitalization (2002-2003)



Civita Brown- Proposed Board Member-Attachment 7

Comparison of Child Life Specialist Distraction Activities to Reduce Preoperative Fear and
Anxiety in Children (1999-2001)

Survey of Medical Students Practice Choices after Participating in a Community Based
Internship Program (1993-1994)

Grants/Awards

Alpha Eta Society 2008

NYS Documentary Heritage Program Grant 2004
Excellus Community Health Award -2004

MVP Appleby Award -2003
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ROSARIO (RUSSELL) DALIA
New Hartford, New York

PROFESSIONAL EXPERIENCE:

1985 - Present

1999 — 2000

1997 - 2000

1984 - 1997

1995

1963 - 1984

Coordinator of SUNY New Paliz/Utica Project(Part-time)

Chairman of Committee on Special Education
New York Mills Union Free School District

Elementary Education Coordinator (Part-time)
SUNY Oneonta/MVCC Program
1101 Sherman Drive, Utica, NY 13501. Phone (315) 792-5534

Education Supervisor (Retired)
Mohawk Valley Psychiatric Center
1400 Noyes at York, Utica, NY 13502

Superintendent of Schools
Frankfort —Schuyler Central School System

Teacher , Earth Science (1963-1984)
Herkimer Central School System
401 E. German Street, Herkimer, NY 13350

1979 - Present Adjunct Instructor
SUNY New Paltz
SUNY Oneonta
CERTIFICATIONS:
School District Administrator (SDA) Permanent
School Administration and Supervision (SAS) Permanent

Special Education

Permanent

Teacher, Biology, Earth and General Sciences Permanent




EDUCATION:
1987

1979

1969

1963

Rosario Dalia-Proposed Board Member-Attachment 7

College of Saint Rose, Albany

12 graduate credit hours, Special Education

SUNY Cortland, Cortland

Certificate of Advanced Studies, Educational Administration
Syracuse University, Syracuse '

Master of Science, Geology/Science Education

Utica College of Syracuse University, Utica

Bachelor of Arts, Biology/Mathematics

RELATED PROFESSIONAL EXPERIENCES:

Curriculum Writer:

Workshop Presenter:

Publications:

NYS Earth Science Syllabus

NYS Solar Energy Project

Discipline in the Schools, Statement of Policy written for the
NYS Board of Regents. Requested by Regent Emlyn Griffith.

Learning Preference Inventory, ANYSEED Annual Conference
Education of Emotionally Disturbed Children, Herkimer BOCES
Year Round Schools, NYS Schools Boards Annual Conference

Circadian Periodicity of Temperature in Junior High School
Students, Cycles. 11 (November 1968): 259-260.

On Biological Clocks, The Science Teacher Bulletin. 2 (Fall1967);
13-17.

The Ten Circuit for Tennis Conditioning, Athletic Journal. 61
(December 1980) 4; 44 and 62,

HONORS AND AWARDS:

Utica College of Syracuse University Alumni Achievement Award _
Voluntary Action Center/JC Penny Golden Rule Awards, Honorable Mention
Phi Delta Kappa QOutstanding Service Award

Inducted Greater Utica Sports Hall of Fame 2006
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COMMUNITY SERVICE:

Past President, Utica City School District Board of Education

Charter Member, Utica College Board of Trustees

Past President of the Board, Learning Disability Association of the Mohawk Vailey
Member, City of Utica Youth Advisory Board (Mayoral Appointment)
Chairman, Dollars for Scholars Awards Committee, Utica City School District
Co-chair, Hospice Annual Tennis Tournament

Coordinator, Northern Region for United States Tennis Association

Resource Center for Independent Living, Board Member

Greater Utica Sports Hall of Fame, Board Member

United Way Allocation Panel

Lector, Our Lady of Lourdes Church

Parkway Senior Center, Board of Directors

Kids Oneida, Secretary-Treasurer , Board of Directors

PROFESSIONATL AFFILIATIONS:

Phi Delta Kappa, International Education Organization, Past President, Utica Chapter
Association of New York State Educators of the Emotionally Disturbed (ANYSEED),
Past President State and Utica Chapter

Council for Basic Education

American Society of Curriculum Development

National Schools Committee- United States Tennis Association

United States Tennis Association
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Tanya Perkins-Mwautuali
Bibliography
New Harg’ord, NY

Tanya Marie Perkins-Mwantuali was born in San Francisco and raised in California’s Bay Area.
She received a B.S. in Biochemistry from University of California, Davis while working to put
herself through school. Her goal was to become a physician but while at UCD she was exposed
to issues in international health, epidemiology and tropical medicine. She became a Peace Corps
volunteer in the People’s Democratic Republic of the Congo (Zaire) where she was assigned to
worked with the country’s national program to combat childhood communicable diseases
(Programme Elargi de Vaccination) (1984-1986). After Peace Corps she remained in Central
Africa became the Liaison Officer to the People’s Republic of the Congo for the United States

- Agency for International Development (1986-1988). She was recognized for her outstanding
service by the US ambassador to the Republic of the Congo.

She returned to the United States to continue her studies. She attended medical School at
Howard University in Washington, D.C. (1991-1995). She then completed a combined residency
of Internal Medicine and Pediatrics at the University of Minnesota (1995-1999).

Dr. Perkins-Mwantuali joiﬁed her hlisband, Dr. Joseph Mwantuali, a Professor of French at
Hamilton College in Clinton, New York. As a National Health Services Scholar, Dr. Mwantuali
was required to practice only for four years in a health professional shortage area. She so enjoyed
her work that Dr. Mwantuali remained for nine years as a primary care physician at Syracuse
Community Health Center (SCHC) in Syracuse, New York.

She ended her service at SCHC in June, 2008 so that she and her children could accompany her
husband to Paris, France where he was director of Hamilton College’s Junior Year Abroad

program.

Dr. Mwantuali now resides in New Hartford, New York where she and her husband raise their
two children. '
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Jason 7allman
New Hartford, NY 13413

Polymath Technologies, New Hariford, NY 08/2007 - Present

President
Polymath Technologies provides IT consulting services to small and medium business

customers. They also provide custom software development services.

WORK EXPERIENCE

New Hartford Schools, New Hartford, NY 0872002 - Present
Telecom Specialist

Manage 1,600 Macintosh and 300 Windows PC's, Google Apps Email service for 3500
users, Custom Filemaker interfaces for student information systems, Cisco network

infrastructure

Macaide, New Hartford, NY 09/1998 - Present

Owner
IT consulting firm specializing in office automation, computer systems technical support,

network integration, network security and end-user training

Macspert, New Hartford, NY 05/1996 - 08/1998
Macintosh Support Technician

Performed warranty and non warranty service on all Apple Macintosh desktops,
PowerBooks and LaserWriter's

Assisted end-users with pre and post sales questions

EDUCATION

E]

New Hartford Central Schools New Hartford, NY June 19%¢

Regents Diploma

§
§

AFFILIATIONS

Upstate Appie'Users Group
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Heather Van Ness Wixson
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SUMMARY OF QUALIFICATIONS

Over seven years experience in higher education providing career, academic and personal counseling
Committed to diversity and working in a multi-ethnic environment

Expertise in student growth and development through co-curricular activities

Ten years experience in academic test administration and interpretation of results

Demonstrated vision for program and college planning

Strong interpersonal, written and oral communication skills

PROFESSIONAL EXPERIENCE

Hamilton College, Maurice Horowitch Career Center, Clinton, NY 2004 — Present
Assistant Director/Career Counselor

-]

-]

Provide career counseling to students of all class years

Educate students on the efficient utilization of the internet for job and internship search, graduate
school research, and other areas of career planning

Develop personal action plans with each student to help develop strategies for successful
internship and job search strategies

Arrange on-campus presentations for student body featuring alumni in various fields

Assist students with the graduate school application process

Maintain student appointment notes and progress in FileMaker database and paper files

L]

e Collaborate with other campus offices for student-focused events and meetings

e Attend conferences and consult with alumni to learn more about issues in higher education and
career fields

» Conduct workshops on career topics including the job search process and interviewing skills

e Implemented, create agenda for and facilitate bi-monthly counselor meetings to share resources,
discuss counseling issues, and review new procedures

» Developed and implemented HamCHAT, The Career Center Podcast, to reach students via a new
medium; http://www.hamilton.edu/college/career/Podcasts.html

Monroe Community College, Work and Learn Center, Rochester, NY 1698 — 2003

Counselor, ATM (Academics, Integration & Maetivation), 2002 - 2003
Advisor, AIM (Academics, integration & Motivation), 1998 — 2002

@

(]

Provided academic, career and personal counseling to students receiving Public Assistance
Developed individualized academic plans with students and provided assistance in course
selection and registration

Maintained student information on multi-agency database, College-wide Student Information
system and in monthly reports to supervisor

Administered and interpreted Test of Adult Basic Education, Self-Directed Search, Myers-Briggs
Type Indicator and Career Occupational Preference System (COPS)

Monitored academic progress in College program of study for students on multi-campus case foad

Served as advisor for Phi Theta Kappa Honor Society
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Heather Van Ness Wixsen Page 2

ARBOR CITE of Rochester/Monroe County, Rochester, NY 1996-1998
Job Developer/Vocational Specialist
e Assisted GED students ages 16-21 in exploration of academic and employment goals
© Instructed Employment Preparation Training Program which included resume writing,
mterviewing skills, career assessment and exploration of job market trends, and work
values clarification
o  Administered initial and follow-up academic placements tests and career inventories
» Provided job development, placement, and retention services to students

Madison-Oneida BOCES Consortium of Continuing Education, Rome, NY 1991-1996
Employment Preparation Trainer, 1995-1996
@ Instructed Pride in Work Employment Training Program composed of resume writing and
interviewing skills, career exploration, job search guidance, and work values clarification
® Administered and interpreted Tests of Adult Basic Education
¢ Maintained records and statistics and compiled monthly reports
e Marketed BOCES literacy and professional programs to area business, churches, schools and
family agencies to promote on and off-site programming

Testing and Assessment Specialist, 1992-1995
e Coordinated the Center’s General Education Diploma program
e Managed assessment and placement of adult students into appropriate academic programs
o Determined GED test readmess and assisted with application and registration procedures
e Provided clients with support services including mentoring, career advisement, resume writing,
and computer assistance to help secure gainful employment

Life Skills Instructor, 1991-1992
e Designed and implemented original curriculum for Life Skills program which included job search
skills and health and wellness management
¢ Conducted resume writing and cover letter development workshops for graduating students
e Coordinated monthly career seminars and recruited guest speakers.

EDUCATION

Buffalo State College, Buffalo, NY May 2001
Master of Science in Adult Education
Concentration in Community College Administration

State University of New York at Brockport May 1991
Bachelor of Science Degree in Psychology




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

l, Civita A. Brown . {print name of board member applicant)
state that | am the applicant for board member approval and | have read the questionnaire and any
supporting documents and know the contents thereof; that the same is true to my knowledge except
as to the matters therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that, pursuant to the New
York Penal Law, a person who knowingly offers a false instrument for filing to a public official or public
servant may be subject to criminal prosecution, including for the crimes of Offering a False Instrument
for Filing in the 2nd Degree, a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False
Instrument for Filing in the 1°' Degree, a Class E felony.
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Sigtn'ature Date
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A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

L Qé} SAGL 5 PN , {print name of board
member applicant) state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that 1 am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing

in the 1** Degree, a Class E felony.

A reenin 1 e 2-2-/C
Signature Date
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Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

. Lonis/& L%fﬂ il [~ //7 éUé?ﬁ-fr’M [e__ (print name of board
member apélicant)' state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing

in the 1% Degree, a Class £ fgfony.

Yy

> %é;é Y/ / 2/L0// |
Date” e

44 | Page



Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

} quﬁt/? /&f //1;\/\(44/( , (print name of board member
applicant) state that | am the appficant\for board member approval and | have read the guestionnaire
and any supporting documents and know the contents thereof; that the same is true to my knowledge
except as to the matters therein stated to be alleged upon information and belief, and as to those
matters | believe it to be true and further acknowledge that | am aware of the fact that, pursuant to
the New York Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of Offering a False
Instrument for Filing in the ond Degree, a Class A Misdemeanor, or, if there is intent to defraud, of

Offerir%g a False Instrument for Filing in the 1% Degree, a Class E felony.

g L
Ga ) Z 13/
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Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

I \%QF\THE 62_-»\}-)‘\ \i;f)DF} - , {print name of board
member applicant) state that 1 am the applicant for board member approval and | have read
the ‘guestionnaire and any supporting documents and know the contents thereof; that the
same s true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowiedge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree, |
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Fiting

in the 1% Degree, a Class E felony.

Sy e /:;/ f%// //

igna ! L ‘ Date
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Civita Brown-Attachment 9

Attachment 9: Request for Information from Prospective Charier Schooi Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Civita A. Brown, M.S.Ed., CCLS
(Include preferred honorific.}

Daytime Teiephone: REDACTED

Home Mailing Address: New Hartford

Personal E-Mail/Fax: REDACTED

Business Address: Utica College 1600 Burrstone Road

Utica, New York 13502

Business E-Mail/Fax:__cbrown@utica.edu

Charter School Name:  Mohawk Valley Charter School for Excellence

Charter Schoo! Address: 1214 Lincoin Avenue Utica, New York 13502

To which charter school board position and/or office are you asking to be appointed? {e.g., parent
representative, vice-president, Finance subcommittee, etc.):

Board Member

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public
monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly,
and in order to properly evaluate potential new board members, we ask that you please provide full
and complete answers to each of the items below and provide the required assurance indicated. Note
that providing false, misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.
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4,
Dr. Andy Lopez-Williams
5.
I believe m the philosophy and goals of the Mohawk Valley Charter School and would like

to assist in any way possible.

6.

Background
Please provide your educational and employment history. You may do so by attaching a résumé.

Resume Attached

Please affirm that you aré or will be at least eighteen years old at the time of your
appointment/election to the board. Faffirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand
the relationship between a charter schoo! and the authorized chartering entity as defined in that

statute. | affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.

Please explain why you wish to serve on the board.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation {to the extent not otherwise indicated
in your response to Item 1, above). In addition, please describe any other experience, knowledge
or skilis you feel is relevant to service on the charter school board. This does not apply to me.

[ ] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.

EI This does not apply to me. [_] Yes.
If the answer to this guestion is yes, please provide the following details regarding your

conviction(s): {1) the name of the criminal offense(s}; (2} whether the criminal offense(s) was a
misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4) the
date(s) of your conviction(s); and {5} the date(s) of disposition{s).

Your response to guestion six may also include any relevant written information that you wish to
be considered in support of your application, including, but not limited to: certificates of
conviction; any parole and/or probation documentation; any certificates, including any certificate
of relief from disabilities; any proof of counseling and/or rehabilitation; any documentation
attesting to your good conduct or your good character; and any letters of support from friends,
family, co-workers, empioyers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal
court in any jurisdiction.

This does not apply to me. D Yes.
If the answer to this question is yes, please provide an explanation.
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8.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

|:| i / we do not know any such persons. Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

I have come to know other prospective board members through my work on MVCSE’s planning
committee.

9.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

D | / we do not know any such persons. Yes.
If yes, please indicate the precise nature of your relationship here:

Some members of the planning committee may become employees of the charter school.

10.

11

12.

13.

Please indicate if you, your spouse, or other family member or any corporation, business or other
entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or
do business with, the charter school, including but not limited to, the lease of real or personal
property to the charter school.

|E No. I:] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider {a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. f your
answer is in the affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a management company or
charter management organization.

|:| | / we do not know any such persons. D Yes.

if the charter school is partnered with an educational service provider, please indicate whether
you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider. For any interest indicated, please provide a
detailed description.

Not applicable because the School does not/will not contract with a management company or
charter management organization.

D I / we have no such interest. I:I Yes.

If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with
the provider. If so, please indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a management company or
charter management organization.
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14.

15.

16.

[ ]1/ we do not anticipate conducting any such business. I:l Yes.

Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To
the extent you have provided this information in response to items 9-12, you may so indicate. <]

This does not apply to me, my spouse or other family members. D Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely
to, exist should you be approved for service on the charter school’s board.

& None. D Yes.

Please explain how you would handle a situation in which you believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their

friends and family.

The first step would be to bring it to the attention of the Board President and Chancellor of the school.

17.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or philosophy.

I feel the mission and philosophy of MVCSE will provide an education for a diverse body of students
that meets the needs of the “whole child”. It will encompass the cognitive, social, emotional and
physical well-being of the child to assist the child in meeting their highest potential.

18.

Please explain your understanding of the educational program of the charter school.

I believe the Charter School philosophy strives for academic excellence for each student through the key

19.

design elements which include academic rigor, positive supportive environment, school-wide
accountability, and individualized approach to learning. I fully understand the educational program
of the charter school and support it.

Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.

« Organization and leadership that supports student learning

= An environment that meets the needs of the whole child & embraces learning

e Organization and leadership that encourages/requires parent participation

» Organization and leadership that provides parents the knowledge and understanding they require

to actively participate
* Teachers and administrators that support the mission, philosophy, goals and objectives of

MVCSE

 Teachers who are creative & innovative that strive to meet the needs of the individual child
 Teachers who are knowledgeable in their subject area as well as in child development and the
best evidence-based methods of teaching

 Classroom procedures that create an atmosphere for each child to achieve their very best and
reach their highest potential

» An educational program that exceeds NY State’s student performance standards
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Other
20. Please explain your understanding of the appropriate role of a public charter school board
member.

» Ensure the mission, philosophy and goals of the charter school are carried out
° Provide a link to the community

» Advocate for the charter school within the community

¢ Provide financial oversight

» Support fund raising efforts

21. Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.
Yes, I affirm this statement.

22. Please provide any other information that you feel is pertinent to the Department’s review.
I personally feel that MVCSE will provide excellent for the students and families in the Mohawk Valley.
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Attachment 9: Reguest for information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Rosario (Russ) Dalia
{Inciude preferred honorific.)

Daytime Telephone: REDACTED

Home Mailing Address: New Hartford

Personal E-Mail/Fax: RRDalia@roadrunner.com

Business Address: REDACTED

Business E-Mail/Fax:  REDACTED

Charter School Name: Mohawk Valley Charter School for Excellence

Charter School Address: 1214 lLincoln Avenue  Utica, New York 13502

To which charter school board position and/or office are you asking to be appointed? {e.g., parent
representative, vice-president, Finance subcommittee, eic.}:

Board Member -President

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you wouid be charged with
overseeing the education of all students enrciled in the school, as well as the expenditure of public
monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly,
and in order to properly evaluate potential new board members, we ask that you please provide full
and complete answers to each of the items below and provide the required assurance indicated. Note
that providing false, misieading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.
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Background
Please provide your educational and employment history. You may do so by attaching a résumé.

[<] Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. | affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand
the relationship between a charter school and the authorized chartering entity as defined in that

statute. | affirm.

4. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.

See attached.

5. Please explain why you wish to serve on the board.

See attached.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated
in your response to ltem 1, above). In addition, please describe any other experience, knowledge
or skills you feel is relevant to service on the charter school board. [ ] This does not apply to me.
Yes. (Include description here}):

See attached.

7.

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in

state or federal court in any jurisdiction.

This does not apply to me. [_] Yes.
if the answer to this question is yes, please provide the following details regarding your

conviction(s): {1} the name of the criminal offense(s); (2} whether the criminal offense(s} was a
misdemeanor or felony; (3) the facts and circumstances surrounding your conviction{s); (4) the
date(s) of your conviction(s}; and (5) the date(s) of disposition(s).

Your response to guestion six may also include any relevant written information that you wish to
be considered in support of your application, including, but not limited to: certificates of
conviction; any parole and/or probation documentation; any certificates, including any certificate
of relief from disabilities; any proof of counseling and/or rehabilitation; any documentation
attesting to your good conduct or your good character; and any letters of support from friends,
family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal

court in any jurisdiction.

This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.
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8.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

I:I | / we do not know any such persons. <] Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

I have come to know other prospective board members through my work on MVCSE’s planning
committee.

9.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

[_]1/ we do not know any such persons. [X] Yes.

If yes, please indicate the precise nature of your relationship here:

Some members of the planning committee may become employees of the charter school.

10.

11.

12.

13.

Please indicate if you, your spouse, or other family member or any corporation, business or other
entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or
do business with, the charter school, including but not limited to, the lease of real or personal
property to the charter school.

No. D Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a management company or
charter management organization.

[_]1/we do not know any such persons. [ ] ves.

If the charter school is partnered with an educational service provider, please indicate whether
you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider. For any interest indicated, please provide a
detailed description.

% Not applicable because the School does not/will not contract with a management company or
charter management organization.,

[11/ we have no such interest. [_| Yes.

If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with
the provider. If so, please indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a management company or
charter management organization.
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[:I | / we do not anticipate conducting any such business. D Yes.

14. Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To
the extent you have provided this information in response to items 9-12, you may so indicate.
This does not apply to me, my spouse or other family members. ]:l Yes.

15. Please indicate the potential ethica! or legal conflicts of interests (if any) that would, or are likely
to, exist should you be approved for service on the charter school’s board.

X None. [:l Yes.

16. Please explain how you would handle a situation in which you believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.

See attached.
Educational Philosophy

17. Piease explain your understanding of the charter school’s mission and/or philosophy.
See attached.

18. Please explain your understanding of the educational program of the charter school.
See attached '

19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter schoo! will need to
take to ensure that this charter school is and remains successful.

See attached.

Other
20. Please explain your understanding of the appropriate role of a public charter school board
member.,
See attached.

21. Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.
See attached.

22. Please provide any other information that you feel is pertinent to the Department’s review.
See resume.
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Rosario R. Dalia- Attachment 9

Information from Prospective Charter School Board Members

Attachment @

I became aware of the Mohawk Valley Charter School for Excellence through
newspaper articles as well as with discussions with individuals involved with the
concept for a charter school.

Two thirds of my life has been spent in the service of education providing a
meaningful educational experience to students and aduits at the elementary,
secondary and collegiate levels whether they were educationally challenged or
not. | have experienced the realm of education as a teacher of 21 years, an
education supervisor of a children’s psychiatric center, a school board member
of 10 years, a superintendent of schools, a college student teacher supervisor,
and a college program coordinator. | have seen and experienced education at all

its levels.
See resume and answer to item 5.

| would ask that an investigation be conducted to determine if one or more
members of the charter school’s board are involved in working for their own
benefit as well the benefit of their family and friends. If so, and dependent upon
how they have benefited, | would ask that they resign from the board. If they
refuse, turn the situation over to the Board’s legal advisor. Based upon the legal
advice received take an appropriate course of action.

My understanding of the charter school’s mission and/or philosophy is to
provide a rich and challenging academic environment to students with unique
needs to enable them to achieve academic success. The academic rigors in
concert with social, emotional and behavioral goat elements will enable each
student to be a productive member of his community.

The main premise is centered around the OPM construct (Optimum Potential
Model) an evidence based program that facilitates students’ ermotional
intelligence, social leadership, self regulation, and emotional health. The key
design elements are to ensure a comprehensive approach to academic
excellence and student well being by highly qualified teachers trained in
cognitive, behavioral and developmental principles, establishing a
comprehensive assessment program to facilitate data-driven instruction, an
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Rosario R. Dalia- Attachment 9

extended school day and year, universal programs to promote growth in social,
emotional and physical domains and lastly individualized student plans.

First, ensure that the only agenda is to provide a supportive learning community
that benefits all care takers- students, teachers, families and community. Steps
that need to be taken should include but not limited to the following —
established board policies, staff expectations, valid and meaningful evaluation
of staff and program , in-service training, effective teaching practices, ongoing
student evaiuation, develop lines of communication with the parents and staff
to name a few.

The appropriate role of a public charter school board member is no different
than that of a public school board member as outlined by the laws of New York
State. To act in concert with the other members of the board.

| affirm that | have read and understand the charter school application, the
charter schooi board’s by-faws and all proposed policies.

See resume
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Attachment 9: Request for information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
information requested in the next three pages.

Name: Tanya Perkins-Mwantuali, MD
(inciude preferred honorific.)

Daytime Telephone: REDACTED

Home Mailing Address: New Hartford

Personal E-Mail/Fax:_ REDACTED

Business Address: REDACTED

Business E-Mail/Fax;_ REDACTED

Charter Schoo! Name: Mohawk Valley Charter School for Excellence

Charter School Address: 1214 Lincoln Avenue  Utica, New York 13502

To which charter school board position and/or office are you asking to be appointed? {e.g., parent
representative, vice-president, Finance subcommittee, etc.):

Board Member

As you may know, serving on a public charter school board of trustees (“hoard”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public
monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly,
and in order to properly evaluate potential new board members, we ask that you please provide full
and complete answers to each of the items below and provide the required assurance indicated. Note
that providing false, misieading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.
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Background

1. Piease provide your educational and employment history. You may do so by attaching a résumé.
Resume Attached

2. Please affirm that you are or will be at least eighteen vyears old at the time of your
appointment/election to the board. f affirm.

3. Please affirm that you have read Article 56 of the New York State Fducation Law, and understand
the relationship between a charter school and the authorized chartering entity as defined in that
statute. | affirm.

4. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.

Sece attached.

5. Please explain why you wish to serve on the board.

See attached.

6.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation (to the extent not otherwise indicated
in your response to item 1, above). 1n addition, please describe any other experience, knowledge
or skills you feel is relevant to service on the charter school board. This does not apply to me.
D Yes. {Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.

This does not apply to me. D Yes.
If the answer to this question is yes, please provide the following details regarding your

conviction(s): (1} the name of the criminal offense(s); (2) whether the criminal offense(s) was a
misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4) the
date(s) of your conviction(s); and (5} the date(s) of disposition(s).

ToLws

be considered in support of your application, including, but not limited to: certificates of
conviction; any parole and/or probation documentation; any certificates, including any certificate
of relief from disabilities; any proof of counseling and/or rehabilitation; any documentation
attesting to your good conduct or your good character; and any letters of support from friends,
family, co-workers, emplovers, etc.

Your respense to question six may also include any refevant written information that you wish to
J

Please indicate if you currently have any criminal charge(s) pending against you in state or federal

court in any jurisdiction.

This does not apply to me. El Yes,
If the answer to this question is yes, please provide an explanation.
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8.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

[ 11/ we do not know any such persons. | X] Yes.
If your answer is yes, please indicate the precise nature of vour relationship here:

I have come to know other prospective board members through my work on MVCSE’s plaming
committee.

S.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter schoo! employee.

11/ we do not know any such persons. | X] Yes.

If yes, please indicate the precise nature of your relationship here:

Some members of the planning committee may become employees of the charter school.

10.

11.

12,

13

Please indicate if you, your spouse, or other family member or any corporation, business or other
entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or
do business with, the charter school, including but not limited to, the lease of real or personal
property to the charter school.

No. D Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ 11/ we do not know any such persons. L__] Yes.

If the charter school is partnered with an educational service provider, please indicate whether
you, your spouse or other family member has a direct or indirect ownhership, employment,
contractual or management interest in the provider. For any interest indicated, please provide a
detailed description.

E’ Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ 11/ we have no such interest. [I Yes.

If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with
the provider. If so, please indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a management company or
charter management organization.
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[ 11/ we donot anticipate conducting any such business. D Yes.

14. Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To
the extent you have provided this information in response to items 9-12, you may so indicate. [X]
This does not apply to me, my spouse or other family members. D Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely
to, exist should you be approved for service on the charter school’s hoard.

Nene. I:l Yes,

16. Please explain how you would handle a situation in which you believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.

See attached.
Educational Philosophy

17. Please explain your understanding of the charter schoof’s mission and/or philosophy.
See attached.

18. Please explain your understanding of the educational program of the charter school.
See attached.

19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.

See attached.
Other
20. Please explain your understanding of the appropriate role of a public charter school board
member,

See attached.

21. Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.
See attached.

22.  Please provide any other information that you feel is pertinent to the Department’s review.
N/A
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Board Member Application
Question Responses

0.4 Dr. Andy Lopez-Williams informed me about his continues efforts to establish a charter school
and the need for interested persons to get involved.

Q.5 To answer the question, “Why do | wish to serve on the board of MVCSE?”, | must first tell you
about my son. He was diagnosed with autism at the age of three and a half years old. He is now 10
years old. It has been a continuous struggle working with schools in the education of my son.
Traditional schools are not easily or quickly adaptive. They function with a set model to which the chiid
is supposed to adapt. In addition it is a minimalist model. They set a goal for a child. Shouid the child
meet the goal it takes three to six months to reestablish new goals before new goals can be set into
motion. There is no driving force to push my child at that moment when he is ready to go forward.
Expectations are too low. It is a self protective mechanism of the system. The concern is to attain a goal
it is not to potentiate the child. And for children like my son, the need to have psychologists expert in
autism looking at the child in the classroom is critical. The role of the school psychologist has not
adapted to needs of such children. They are not at the forefront of evidenced based educational
practices. It is no longer sufficient, if it ever were, to simply run the required psychofogical tests every
three years because it is mandated by law. Are the results of the test confirmed by what is witnessed in
the classroom?. Does the psychologist spend any time in the classroeom? How do the results of these
tests affect the choice of educational approaches used by the teacher? Are teachers up to date on
evidence based best educational practices? These questions and many more have never been answered
to my satisfaction and consequently, | have never believed that my son has received an education that
is specific to how he learns and or that maximizes his potential.

i met Dr. Lopez because | was searching for psychological services for my child. 1 found much
more than the expected tests that needed to be conducted. Rather, | discovered a philosophy that
looked at my child as a human being to be potentiated. And that there is now evidence to say how that
can best be done. When Dr. Lopez approached me about the establishment of a charter school where
such a philosophy would be applied to all children | very much wanted to serve in any capacity | could to
make the school a reality even though this schoo! would not help my scen as he is too old. The school
will begin initially with kindergarten through 1rst grade. My hope is that this schoo! will create a new
standard of teaching that the surrounding schools will take naotice.

Q.8 Please see answer to Q5. There will be other board members from the planning committee.

Q.9 I know the members of the planning committee, some of them are possible future employees of
the school. Dr. Lopez the lead applicant is the prospective school leader. My son continues to receive
services from mental health practice, ADHD & Autism Advocates. | and my son have interacted with

most members of the staff.

Q.16  The first step would be to consuit the rules of conduct for the board there it should describe
how to address such concerns. | would then express these concerns to the president of the board.

Q.17  The mission of MVCSE is to provide a rigorous curriculum in a positive and supportive school
culture established by using the Optimal Potential Model and a Plan for excellence for each student.

Q.18 The educational program will be focused on mathematics and ELA taught using a multifaceted
approach. In addition emotional and social leadership, self regulation and physical health are
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considered part of the curricufum and will be taught by the use of the Optimat Potential Model. The
school day and school year will be longer providing more time for learning.

Q.19 A charter school must have a well described philosophy of education with evidence to support
its merits. Not only its founders but alf its participants must believe in its philosophy and that
philosophy is evident in all facets of its educational instruction. To ensure the success of a charter
school the school board must: ensure that the school remains true to its philosophy; that the parents
have accepted, believe and are actively engaged in that philosophy as witnessed by their participation in
the school; and that the philosophy has produced the expected results which will in turn foster the
continued parent support, community support and applications to the school.

Q.20  The role of the hoard member of a public charter school is to ensure that the school remains
true to its mission and phifosophy; that the school is an integral part of the community; and its students
reflect the community it serves. The board member must represent the school and not individual or
special group interests in his or her dealings. A board member is a public figure. Their actions outside
the board room are just as important as those in the board room. A hoard member represents the

school at ali times.

Q.21 | affirm that | have read and understand the charter schoal application the charter school
board’s by-laws and all proposed policies.
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Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Jason Tallman
{Include preferred honorific.)

Davtime Telephone: 315-272-9138
Home Mailing Address: New Hartford
Personal E-Mail/Fax: REDACTED
Business Address: REDACTED
Business E-Mail/Fax; REDACTED

Charter School Name:  Mohawk Valley Charter School for Excellence

Charter School Address: 1214 Lincoln Avenue Utica, New York 13507

To which charter school board position and/or office are you asking to be appointed? {e.g., parent
representative, vice-president, Finance subcommittee, etc.):

Board Member- Vice President

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would he charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public
monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly,
and in order to properly evaluate potential new board members, we ask that you please provide full
and complete answers to each of the items below and provide the required assurance indicated. Note
that providing false, misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.
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4,

Background
Please provide your educational and employment history. You may do so by attaching a résumé.
Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. f affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand
the relationship between a charter school and the zuthorized chartering entity as defined in that

statute. | affirm.

Piease indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.

Through a story in the local Utica Observer Bispatch newspaper.

5.

Please explain why you wish to serve on the board.

I feel that I have a unique set of features between my work histery with another school district and
my consulting business. I understand the needs of a private company and the difficulties that

public systems run into.

6.

Please indicate whether you have previously served or are currently serving on a board of a schooi
district, a non-public school or any not-for-profit corporation {to the extent not otherwise indicated
in your response to Item 1, above). In addition, please describe any other experience, knowledge
or skills you feel is relevant to service on the charter school board. This does not apply to me.
D Yes. {Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.

This does not apply to me. [_| Yes.
If the answer to this question is vyes, please provide the following details regarding your

conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s} was a
misdemeanor or felony; (3) the facts and circumstances surrounding vour conviction{s); (4) the
date(s) of your conviction(s); and (5) the date(s) of disposition{s).

Your response to question six may also include any relevant written information that you wish to
be considered in support of your application, including, but not limited to: certificates of
conviction; any parole and/or probation documentation; any certificates, including any certificate
of relief from disabilities; any proof of counseling and/or rehabilitation; any documentation
attesting to your good conduct or your good character; and any letters of support from friends,
family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federal

court in any jurisdiction.

This does not apply to me. D Yes.
If the answer to this question is yes, please provide an explanation.
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8.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

D t / we do not know any such persons. Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

I have come to know other prospective board members through my work on MVCSE’s planning
committee.

9.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

D | / we do not know any such persons. Yes.

If yes, please indicate the precise nature of your relationship here:

Some of the charter planning committee members are prospective employees.

10.

11.

12.

13.

Please indicate if you, your spouse, or other family member or any corporation, business or other
entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or
do business with, the charter school, including but rot limited to, the lease of real or personal
property to the charter school.

K’ No. |:| Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

@ Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ 11/ we do not know any such persons. [ ] ves.

If the charter school is partnered with an educational service provider, please indicate whether
you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider. For any interest indicated, please provide a
detailed description.

Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ 11/ we have no such interest. I:] Yes.

If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with
the provider. If so, please indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ 11/ we do not anticipate conducting any such business. | | Yes.
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14. Please indicate whether you, your spouse or other family member is a director, officer, employee,
' partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To
the extent you have provided this information in response to items 3-12, you may so indicate.

This does not apply to me, my spouse or other family members. [ ] Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any} that would, or are likely
to, exist should you be approved for service on the charter school’s board.

None. D Yes.

16. Please explain how you would handle a situation in which you believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.

I would bring this to the attention of the board as a whole. Following discussion and after
consulting the charter school bylaws we would make an appropriate decision.

Educationai Philosophy
17. Please explain your understanding of the charter school’s mission and/or philosophy.
The Mohawk Valley Charter School for Excellence is focused on producing children that are
involved not only in their own education but also their communities. Furthermore MYVCSE’s focus
on physical education is semething that will benefit not just our students but the community and

the world.

18. Please explain your understanding of the educational program of the charter school.

I have learned about the Mohawk Valley Charter School for Excellence’s approach through
meetings with the planning commitiee, and based en my own background in education, the
approach seems to be what is needed to improve education.

19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.

It is my belief that a successful charter school will pessess characteristics such as, but not Hmited

o good Ieadership, innovation, community partnerships, and high accountability. Further, an

effective leader and board are key fo the success of the school. The overall success of the school, in

my opinion, relies on the accountability of its stakeholders.

Other
20. Please explain your understanding of the appropriate role of a public charter school board
member.
Board members are responsible for the oversight of the school, ensuring the financial and
programmatic viability of the school. As a board member, I wounld support the school leader in
every way peossible to ensure that the school remains frue to its mission.
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21,

Yes, I affirm this statement.

22.

I became involved in this charter schoel because I could see the enthusiasm of the planning

Please affirm that you have read and understand the charter school application, the charte?‘
school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the Department’s review.

committee members and believed that it was an opporfunity to make needed incremental
changes in the education system. It's not very often that an organization gets an opportunity

to make this type of an impact.
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Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Mrs, Heather Van Ness-Wixson
{Include preferred honorific.)

Daytime Telephone: REDACTED

Home Mailing Address: Sherrili

Personal E-Mail/Fax: REDACTED

Business Address: Hamilton College 198 College Hill Road

Clinton, New York 13323

Business E-Mail/Fax.__ HWIXSON@Hamilton.edu

Charter School Name: Mohawk Valley Charter School for Excellence

Charter School Address: 1214 Lincoln Avenue © Utica, New York 13502

To which charter school board position and/or office are you asking to be appointed? {e.g., parent
representative, vice-president, Finance subcommittee, etc.):

Board Member

As you may know, serving on a public charter school board of trustees (“board”) is a position of great
trust and responsibility. As a member of a public charter school’s board, you would be charged with
overseeing the education of all students enrolled in the school, as well as the expenditure of public
monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly,
and in order to properly evaluate potential new board members, we ask that you please provide full
and complete answers to each of the items below and provide the required assurance indicated. Note
that providing false, misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.
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4.

Please see attached.

5.
Please see attached,

6.

Background
Please provide your educational and employment history. You may do so by attaching a résumé.
Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. | affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and understand
the relationship between a charter schooi and the authorized chartering entity as defined in that

statute. <] | affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.

Please explain why you wish to serve on the board.

Please indicate whether you have previously served or are currently serving on a board of a school
district, a non-public school or any not-for-profit corporation {to the extent not otherwise indicated
in your response to ltem 1, above). In addition, please describe any other experience, knowledge
or skills you feel is relevant to service on the charter schoo! board. This does not apply to me.
[_] Yes. {Include description here}:

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.

DX This does not apply to me, [_] Yes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): {1} the name of the criminal offense(s); (2) whether the criminal offense(s} was a
misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); {4} the
date(s) of your conviction(s); and (5) the date{s) of disposition(s).

Your response to guestion six may ailso include any relevant written information that you wish to
be considered in support of your application, including, but not limited to: certificates of
conviction; any parcle and/or probation documentation; any certificates, including any certificate
of relief from disabilities; any proof of counseling and/or rehabilitation: any documentation
attesting to your good conduct or your good character; and any letters of support from friends,
family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or federa!

court in any jurisdiction.

This does not apply to me. D Yes.
If the answer to this question is yes, please provide an explanation.
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8.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

[:l I / we do not know any such persons. Yes.
If your answer is yes, please indicate the precise nature of your reiationship here:

Please see attached.

9.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.

[_11/ we do not know any such persons. D Yes.

If yes, please indicate the precise nature of your relationship here:

Please see attached.

10.

11

12.

i3

Please indicate if you, your spouse, or other family member or any corporation, business or other
entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controiling interest in, contracts or does business with, or plans to contract or
do business with, the charter school, including but not limited to, the lease of real or personal
property to the charter school.

No. D Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of
the person to the corporation, business or entity involved:

If the charter school is partnered with an educationai service provider (a management company,
whether for-profit or not-for-profit), please indicate whether you, your spouse, or any family
member knows any employees, officers, owners, directors or agents of that provider. If your
answer is in the affirmative, please describe any such relationship.

le Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ |1/ we do not know any such persons. D Yes.

If the charter school is partnered with an educational service provider, please indicate whether
you, your spouse ot other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider. For any interest indicated, please provide a
detailed description,

% Not applicable because the School does not/will not contract with a management company or
charter management organization.

[ 11/ we have no such interest. [ ]ves.

Iif the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with
the provider. If so, please indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a management company or
charter management organization,

[ 11/ we do not anticipate conducting any such business, I:] Yes,
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14. Please indicate whether you, your spouse or other family member is a director, officer, employee,
partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To
the extent you have provided this information in response to items 9-12, you may so indicate,
This does not apply to me, my spouse or other family members. D Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely
to, exist should you be approved for service on the charter school’s board.

None. D Yes.

16. Piease explain how you would handle a situation in which vou believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.

Please see attached.
Educational Philosophy

17. Please explain your understanding of the charter school’s mission and/or philosophy.
Please see attached.

18.  Please explain your understanding of the educational program of the charter school.
Please see attached.

19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.

Please see attached.

Gther
20. Please explain your understanding of the appropriate role of a public charter schoo! board

member.,
Please see attached.

21. Please affirm that you have read and understand the charter school application,
school board’s by-laws and all proposed policies.
Please see attached,

22.  Please provide any other information that you feel is pertinent to the Department’s review.
Please see attached.
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Heather Van Ness-Wixson

Attachment 9: Request for Information from Prospective Charter School Board Members

. Please indicate how you became aware of the charter school and the opportunity to serve as a

member of its board.

An article in the Utica Observer-Dispatch dated December 25, 2010 brought the charter school
initiative to my attention. A google search subsequently linked me to the website for the charter

school, mvcse.org.

. Please explain why you wish to serve on the board.

[ believe that parents should have choices about, and play a strong role in, the education of their
children. The Mohawk Valley Charter School for Excellence will give an educational option where
there are currently none, and plans to encourage parental involvement.

. Please indicate whether you, your spouse, or other family member knows any of the other

prospective or current board members. If your answer is yes, please indicate the precise nature
of your relationship here:

T currently serve on the planning committee for the Mohawk Valley Charter School for Excellence,
which includes other potential board members.

Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or carrent employee. If yes, please indicate the precise nature of your relationship

here;

On the planning committee mentioned in question 8, there are potential employees as well. Also, my
daughter Estella Wixson, 5, has been evaluated by Dr. Lopez at the ADHD & Autism Advocates

office in Utica.

Please explain how you would handle a situation in which you believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their

friends and family.

I'would be sure that I had the facts straight, and then present my concerns to the president of the

board. If the situation involved the board president, I would go to the vice president.
Educational Philosophy

Please explain your understanding of the charter school’s mission and/or philosophy.

MVCSE’s mission is to implement an academically rigorous curriculum coupled with a positive
learning environment. Utilizing the Optimal Potential Model, MVCSE will allow its students to



18.

19.

20.

21.

22,
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become the best possible citizens of our community. Critical thinking, leadership and physical health
are key elements to MVCSE’s vision.

Please explain your understanding of the educational program ef the charter school.

Utilizing an Individualized Plan For Excellence (P¥E), MVCSE will monitor the individual progress
of each student. These individual plans will serve to drive the curriculum, the success of which will
be monitored via strategic and ongoing assessment of students. This forms the basis of a model
which includes small teacher to student ratios, family involvement, positive behavioral expectations,
and community awareness/involvement,

Specifically, and certified teaching staff will implement a curriculum that will focas on math and
ELA, and include a multi-faceted learning approach. Students will learn from direct teacher
instruction as well as experientially and peer-to-peer instruction. The school days and years will be
longer, allowing students to benefit from increased learning time. The learning environment will be
supportive and positive, and students and staff will be held to a high level of accountability.

Please indicate what you believe to be the characteristies of 2 successful charter school. In
particular, please provide the specific steps you think the board of the charter school will need
to take to ensure that this charter school remains successful.

The vision and mission statement of MVCSE, will serve to guide the board of directors. The goal to
continually improve, maintain integrity, serve MVCSE families and ensure academic success for our
students will take precedence in all situations. Specifically, the board will develop ongoing
performance expectations for MVCSE, and ensure that the school is meeting those expectations.

Other

Please explain your understanding of the appropriate role of a public charter school board
member

Working off of the above, I believe the board members are charged with ensuring that the vision and
mission of the school are on track at all times. Day to day management is not the role. Ongoing
assessment of MVCSE’s success with students, families and the community are key.

Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all propoesed policies.

I'have read and understand the charter school application, the charter school board’s by-laws and all
proposed policies.

Please provide any other information that you feel is pertinent to the Department’s review.

I am excited about the opportunity to serve as a board member to the MVCSE. Please do not hesitate
to contact me with further questions.
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Key Position Descriptions: Attachment 11

Attachment 11: Koy Position Descriptions

Chancellor

The Chancellor is responsible for developing the vision, adhering to policies, achieving goals, and
assisting the Board of Directors in fulfiiling its responsibilities; serving as an ex-officio, nonvoting
member of the Board. Given the particular characteristics of the school, it will require a leader with a
special combination of experience, attributes and qualifications. The Lead Applicant is the proposed
interim Chancellor.

Roles and Responsibilities

. & & > 9 © »

Responsible for the leadership, strategic vision, and growth of MVCSE
Hire school staff '

Direct and supervise enrollment

Maintain the integrity of the mission, KDE and school culture

‘Ensure the proper use of student data to drive and improve instruction

Work with DCI, DSP, and DFO to provide professional development for the staff, complete
program evaluations and develop improvement plans
Handle discipline matters with students with sensitivity to the children’s needs
Direct and oversee financial and budgetary planning and business operations
Prepare and implement a responsible budget
Make formal reports to the Board of Trustees
Work closely with parents and the community at large to obtain community support
Work with the Board of Trustees to ensure legal compliance of the school
Leadership and Administration
o supervises the effective and efficient implementation of the educational and instructional
programs in compliance with local, state, and federal regulations
o responsible for the development of annual goals and action planning for the teaching and
learning program
o assists in the creation of all reports, records and other paperwork as required by the
School Committee, the State Department of Education, and the Federal Government, or
paperwork that may be appropriate to the district's administration
o leads appropriate professional meetings
o establishes and maintains efficient administrative procedures to support the teaching and
learning functions of the district
o Keeps the Board informed of the condition of the District’s educational system; assure
effective communication between the Board and the staff of the school system. Relays all
communications by the Board regarding personnel to district employees and receive from
all school personnel any communications directed to the Board
= Prepares the agenda for Board meetings, in consultation with the President of the
Board. Prepares and submits recommendations to the Board relative to all matters
requiring board action, placing before the Board such necessary and helpful facts,
information, and reports as are needed to insure the making of informed
decisions
* Develops and recommends to the Board objectives of the educational system;
sees to the development of internal objectives which support those of the Board
* Develops and recommend to the Board long-range plans consistent with
population trends, cultural needs, and the appropriate use of District facilities,
and see to the development of long-range plans which are consistent with Board
objectives

MVCSE Attl1- page 1
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e Student Services
o Works with DCI to develop plans for assessing and monitoring the progress of all
students

e Personnel :
o Supervises and manages DCI and DFO in compliance with local, state, and federal law

and the policies and procedures of the school district
o Observes and evaluates annually DCI and DFO in accordance with law and established
procedures .
o Assists the DCI and DFO in developing and implementing the orientation and induction
program for new staff members, including assigning mentors
o  Promotes effective communication and cooperation among administrators
-0 Maintain visibility with students, teachers, parents, and the Board
» Business ' . .
o Assists in the development of budgets including staffing needs, instructional materials
and resources, and provision for the activities of the district
o Coordinates the preparation of department and program budget requests
¢  School-Parent/Community Relations '
o Promotes effective communication among all members of the school community
o Develops and maintains good relations with the school community
o Secks talent and support from the community to further the educational goals of the
district _
o  Works cooperatively with colleagues within the district and from other school districts
o Serves on district committees, participates in district activities, and represents the district
as warranted
o Engender public support for the school’s academic and extracurricular programs through
public relations activities
o Maintain effective and strong working relationships with the charter authorizers, the
board, parents, as well as with the greater Utica community
o  Serve as ambassador and advocate of the school’s mission, representing the organization
and school at local, state, and national events =~
o Inform the school community about the unique qualities of the school’s learning
environment _
o Inform the school community about opportunities to participate in the governance

process
o Solicit input from the school community about school performance and community needs

and opinions
o Communicate regularly with parents, seeking their support and advice, so as to create a
- cooperative relationship to support the student in the school.
® Professional Growth
o Set goals for self-improvement; cairies out individual improvement plan
© Maintain a high level of competence in the field of education, remaining current in issues
related to areas of responsibility
o Maintain a high level of personal integrity and a strong work ethic
e Develop and implement marketing plan to recruit students to the school
e Oversee the school admissions process, ensuring compliance with the state charter Jaw and school

contract

Expectations of the Chancellor
e Be accountable for students’ overali academic performance
s Manage school revenues and expenses to stay within agreed upon budget
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Key Position Descriptions: Attachment 11

s Be available to parents, students and staff

e Maintain work hours extending beyond school hours for other dutles such as staff meetings, etc
» Participate in MVCSE and individual professional development

¢ Develop and participate in events aimed at promoting MVCSE

¢ Report routinely to the Board-

Experience Requirements
¢ Documented experience with our key-design elements
Demonstrated effective leadership skills
Proven management and team building skills
Experience managing budgets, creating and implementing policies
Excellent interpersonal communication and writing skills
Progressive understanding and working knowledge of educational best-practices
Worked in both private and not-for-profit sector

Education and Qualification Requirements
¢ Relevant Masters degree or equivalent
* A passion for improving urban schools and driving education reform
= Bilingual and bi-literate (in any of the possible 44 languages spoken in Utica) highly desirable

Director of Curriculum and Instruction

The DCI will lead a school that is committed to the ongoing development and well bemg of its students,
teachers, and staff. The DCI will serve as the educational leader, and will therefore be responsible for
providing strategic and instructional leadership, overseeing management of the day-to-day operations of
the school, as well as managing the policies, regulations, and procedures to ensure that all students are
supervised in a learning environment that meets the approved curricula and mission of the school.
Achieving academic excellence requires that the school DCI work collaboratively to direct and nurture all
members of the school staff hired by the Board of Directors and to communicate effectively with parents,
Inherent in the position are the responsibilities for scheduling, curriculum development, extracurricular

. activities, personnel management, emergency procedures, and school culture

Roles and Responsibilities
* Provides strategic leadership for school improvement and development
» Ensures high standards of achievement for all students in terms of both academic performance
and responsibility for behavior
= Ensures an orderly, motivational and inspirational culture and a strong school community where
teaching, learning, and healthy relationships can thrive
o Ensures responsive and effective systems and management of people and systems such that all
students, parents, teachers, and staff are well supported
s Establish a professional rapport with students and with staff. Display the highest ethical and
professional behavior and standards when working with students, parents and school personnel.
Serve as a role model for students, dressing professionally, demonstrating the importance and
relevance of learning, accepting responsibility, and demonstrating pride in the education
profession. Encourage all teachers to do the same; enforce uniform and appearance policies
o Leadership and Administration
o Provide leadership and direction to all school staff members
o Provide guidance and support to teacher to improve instruction
o Supervise and observe all instructional practices in the school
o Coach and mentor staff
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- Key Position Descriptions: Attachment 11

o Create and oversee professwnal development programs
o Supervise in a fair and consistent manner effective discipline and attendance systems
with high standards, consistent with the philosophy, values, and mission of the school.
Ensure a safe, orderly environment that encourages students to take responsibility for
behavior and creates high morale among staff and students. File all required reports
regarding violence, vandalism, attendance and discipline matters
o Strategic management of the school, including
"  Anmnual school review, including analysis of student ach1evement data
*  Annual school development pla.n consistent with the school’s charter contract and
network objectives
»  Monthly reporting to the Chancellor and governing board
Student Services
o  Administer scheduling, enrollment, and curriculum
Handle discipline matters with students with sensitivity to the children’s needs

O
o Ensure the proper use of student data to drive and improve instruction
o Assist in student recruiting and admissions
o Oversee curriculum that is.
- * Aligned with New York State standards
e Structured in a manner designed to help the school and students achleve
the required objectives of the New York State accountability program
and the federal “No Ch1Id Left Behind Program”
¢ Data driven
¢ Themed and cross curricular
» Accommodating different learning styles and of special needs
e Rich and engaging.
Personnel

o Make recommendations to Chancellor regarding staff hmng, evaluation, and termination
o Assure ongoing improvement of teaching for all staff through a variety of strategies,

including
* Lesson observations
e Regular use of data
e Collaborative planning and enquiry
e Regular program of training

¢ Informal support strategies, including modeling, coaching and mentoring
o Facilitate systematic use of formative assessment data to guide learning support and drive
instruction, curriculum, and professional development '
o Keep the staff informed and seek ideas for the improvement of the school. Conduct
meetings, as necessary, for the proper functioning of the school: weekly meetings for
full-time staff, monthly staff meetings
Business '
o Identify and order books and teaching materials for programs, and the classroom libraries
o Establish procedures for safe storing and integrity of all public and confidential school
records. Ensure that student records are complete and current. Protect confidentiality of
records and information gained as part of exercising professional duties and use
discretion in sharing such information within legal confines
o Implement the necessary policies in the area to ensure compliance with legal
requirements. Consulting with the Chancellor, board members, and other senior staff in
times of uncertainty
School-Parent/Community Relations
o  Facilitate parent involvement
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Key Position Descriptions: Attachment 11

o Communicate regularly with parents, seeking their support and advice, so as to createa
cooperative relationship to support the student in the school

o Create and maintain mutually supportive relationships with parents, characterized by

- good communication strategies and involving parents where possible in school life.

o Create and maintain partnerships with external organizations that enrich the culture of the
school through service opportunities, life and cultural experiences, educational and
support programs, and other resources '

Professional Growth _

o Set goals for self-improvement; carries out individual improvement plan

o Maintain a high level of competence in the field of education, remaining current in issues
related to areas of responsibility

o Maintain a high level of personal integrity and a strong work ethic

. Maintain visibility with students, teachers, parents, and the Board

Assume other responsibilities as assigned by the Chancelior

Expectations of the DCI

* & ° » »

Be accountable for reporting students’ overall academic performance to Chancellor

Be accountable for reporting teachers’ performance to Chancellor

Manage curriculum and instruction expenses to stay within agreed upon budget

Be available to parents, students and staff

Maintain work hours extending beyond school hours for other duties, such as staff meetings, etc
Participate in MVCSE and individual professional development

Participate in events aimed at promoting MVCSE

Report routinely to Chancellor

Experience Requirements

Documented experience with our key-design elements

Demonstrated effective leadership skills

Proven management and team building skills

Experience with tracking and reporting mandated information

Excellent interpersonal communication and writing skills

Progressive understanding and working knowledge of educational best-practices

Education and Qualification Requirements

w

* & & @

Minimum of 3 years working in a school environment as a DCI or administrator

Master’s Degree, or higher degree, in Education '

Knowledge of and experience in using student assessment data in insiruction

Experience working with academic and operational staff and with diverse populations of students,

 parents and families

Understanding of relevant laws and regulations and experience in legal/regulatory compliance
Ability to work with nonprofit organizations and relevant government agencies

Experience in curriculum design and/or education research

Agreement with and commitment to philosophy of the charter school

Commitment to accountability, including a rigorous student testing regimen

Experience or familiarity with data management and presentation and commitment to achieving

for students academic goals
Bilingual and bi-literate (in any of the possible 44 languages spoken in Utica) highly desirable
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Key Position Descriptions: Attachment 11

Dlrector of Special Programs
The Director of Special Programs will be a certified school psychologist who will help complete the

initial intake/assessment of students and will help to ensure the implementation of KDE's as they pertain
to each of the target population as well as regular education students.
Roles and Responsibilities

*

e & ¢* & & © & ° 9 e @

Oversee a Response to Intervention (RTT) program of responsive support in English and math for
students who are below expected levels in these subjects
Oversee a strong and responsive special education programming to ensure success in school for
students with special needs, including compliance with special education laws
Collaborate with staff to complete initial incoming assessments for students -
Write fact sheets summarizing the strengths and weaknesses of each student
Attend C8E meetings with families
Assign case managers to oversee implementation of student's IEPs
Assist with goal setting for the PFEs and monitor PFEs
Provide IEP counseling, completing
Provide crisis intervention
Develop behavior intervention plans
Lead the Response to Intervention and/or child study teams and other related meetings
Assist with teacher training and professional development
Complete observations of teachers’ implementation of OPM; provide support as needed.
Be an active member of the School Leadership Team to support all elements of Student Services,
Business, School-Parent/Community Involvement
Assist with reauthorization, mandated reporting, fielding parent phone calls, student recruitment,
facilitating parental/community involvement and help to collaborate with focal school districts.
Professional Growth
o Set goals for self-improvement; carries out individual improvement plan
o Maintain a high level of competence in the field of education, remaining current in issues
related to areas of responsibility
© Maintain a high level of personal integrity and a strong work ethic
Maintain visibility with students, teachers, parents, and the Board
Assume other responsibilities as assigned by the Chancellor

Education and Qualification Requirements

.

*® @& e e 9

Master’s Degree, or higher degree, in School Psychology or related field

Knowledge of and experience in using student assessment data in instruction

Experience working with academic and operational staff and with diverse populiations of students,
parents and families

Understanding of relevant laws and regulations and experience in legal/regulatory compliance
Ability to work with nonprofit organizations and relevant government agencies

Agreement with and commitment to philosophy of the charter school

Commitment to accountability, including a rigorous student testing regimen

Experience or familiarity with data management and presentation and commitment to achieving
for students academic goals

Bilingual and bi-literate (in any of the possible 44 languages spoken in Utica) highly desirable

Director of Finance and Operations
The Director of Finance supports the school Chancellor, DSP, and DCI in all aspects of school operation

including school financial stability, safety, staff planning and salary administration. The tasks of the
Business & Operations include but are not limited to the following;
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Key Position Descriptions: Attachment 11

Roles & Responsibilities

. Assist Chancellor in development of the school annual budget

. Manage all financial transactions, including but not limited to: claiming of public revenue,
expenditures, procurement, record keeping, reporting, and auditing '

. Manage all administrative functions, including payroll services, fringe benefit services

Prepare and maintain a variety of records, including income and expense statements, bookkeeping

ledgers, payroll, bank accounts, payable invoices, fixed assets
. Maintain relationships with the schools’ audit firm, insurance broker, attorney, and other vendors
. Work collaboratively with the school’s grant writer and other staff
. Collect any and all financial data required for the preparation of reports to the DCI, Board
Members, chartering entity, NYS Education Department and other appropriate bodies
) Prepare monthly and quarterly financial statements, such as cash flow statements, balance sheets,
fiscal condition reports, profit/loss statements
Maintain appropriate audit trails :
Prepare and maintain a forecast model to anticipate over-and-under budget activities
Prepare summary analysis of monthly financial reports
Reconcile the bank accounts each month
Record and track income and expenses related to all contracts and grants
Prepare vendor checks
Coordinate student transportation
Oversee the school’s food service programs
Oversee all facility, school operations and maintenance needs
Interface and review contracts with confractors in preparation for submission to the Board of
Trustees for approval -
Serve as the school’s safety officer
. Provide overall school support in the absence of the school DCI
. All other duties as assigned :

Education and Qual ification Requirements
¢ Significant leadership experience in the financial management of a school

e Experience in a start-up enterprise
* College degree in related field or equivalent experience

Teacher

Each teacher provides a positive and supportive environment for student learning and achievement. Each
classroom teacher is expected to implement the MVCSE Key Design Elements with fidelity and integrity.

Teachers described here include classroom teachers, physical educators, fine arts teachers, and other
specialists.

Roles & Responsibilities
¢ Obtain ongoing professional development to aid in student enrichment in the sub_]ect area they are

teaching

e Develop lesson plans that ensure the attainment of state learning standards and the additional specific

grade-by-grade learning standards as set forth in the charter

¢ Coordinate lesson plans with other teachers to maximize possibilities for teaching similar topics in the

same general time frame, thus reinforcing student knowledge on an interdisciplinary basis
Coordinate student activities with teachers in the special areas
e Collaborate and coordinate services for Students with Disabilities and ELL students
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Key Position Descriptions: Attachment 11

* Provide direct and indirect instruction as necessary; differentiate instruction to meet students needs
Engage in long- and short-term planning addressing individual needs of students
Prepare students adequately for all required assessments

Evaluate student’s progress at intervals that meet the student IEP requirements

Monitor and report the progress of students to the School Leadership Team;

e Participate in data analysis, discussion, and Response to Intervention planning

» Prepare individual student achievement reports for parents

¢ Provide an inviting, exciting, innovative learning environment

* Practice effective and appropriate classroom management

* Serve as advisors to students
‘e Engage in data discussions to analyze student performance, assess group and individual mastery, and

adapt instruction/curriculum to address needs
e Perform other duties as deemed appropriate by the School Leadership Team.

Education and Qualification Requirements
¢ Ifnot covered by any of the exemptions provided under New York’s charter-school law, possess any

required state teaching certification and meet any other applicable credentialing requirements
including the federal Elementary and Secondary Education Act, as amended

e An undergraduate or graduate degree in the subject they will teach, or direct subject-area teaching
experience '

» Demonstrated expertise in the subject area they will teach as evidenced by personal skills and

lmowledge

Teaching experience in a public or private schooI preferably in an urban setting

Demonstrated experience working with young children

Excellent communication skills

Demonstrated ability to engage the interest of young children

Flexibility and a sense of humor

Demonstrated ability to work with diverse children, including those with special needs

Demonstrated ability to work well with parents

Demonstrated ability to work effectively as a team member

Demonstrated ability to evaluate tests and measurements of achievement and to use assessment data

to drive instructional decisions

e Demonstrated willingness to be held accountable for student results

* & & » & & © o @

Special Education Teacher _
Our Special Education Teacher(s) will provide direction in the day-to-day educational planning for
students with special needs. Fach special education teacher is expected to implement the MVCSE Key

-Design Elements with fidelity and integrity.

Roles & Responsibilities

» Provide an inviting, exciting, innovative learning environment

¢ Establish and maintain classroom management procedures

» Provide direct and indirect instruction; Schedule student services

e Complete short and long term planning addressing the individual needs of the students

Evaluate student’s progress

Effectively communicate with teachers, parents, and school staff to facilitate the IEP (Individualized
Education Plans) process

e Act as an effective professional liaison between school and home when necessary

* Provide assessments and data reports for students as required by NYSED
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Key Position Descriptions; Attachment 11

Have understanding of federal, state, and local laws and regulations regarding special education
Insure compliance with laws and regulations as stated above, including local district policies
Oversee the completion of forms and reports to government agencies

Attend and participate in meetings as needed to support the education of every student

Attend professional development events regarding special education

Collaborate with colleagues serving special education students to insure coordinated service delivery
Insure all paperwork, evaluations and RTI (Response to Intervention) data is organized and forwarded
to the school districts for recommendations for referrals

Maintain secure files on special education students.

Inform professional and paraprofessional staff’ about IEP services and management needs

Help develop FBA (Functional Behavioral Assessments) and BIP (Behavior Intervention Plans)
Coordinate testing modifications for special education students

Produce and insure compliance on 504 plans

Procure assistive technology materials as necessary for teaching special education students

Assist in other administrative or student services as assigned or required

Education and Oudlification Requirements

Current Special Education NYS certification
2 years experience in special education functions
Ability to communicate and work effectively with parents

~ Ability to adapt to individual’s specific needs

Ability to utilize varied teaching methodologies to accommodate student’s unique learning styles
Ability to evaluate tests and measures of achievement

Excellent organizational skills
Ability to communicate and interact effectively with other staff

Teacher Assistant
The Teacher Assistant supports the classroom teacher in all aspects of teaching, planning, and student
activities. Each teacher assistant is expected to implement the MVCSE Key Design Elements with ﬁdehty

and integrity.
Roles & Responsibilities

* Demonstrate an ability to relate to young students

*  Work with teachers to address the individual needs of the students

Use materials effectively and keep lessons focused on the objective

Keep students on task and provide feedback about performance

Provide an inviting, exciting, and innovative learning environment

Maintain attendance and homeroom records and all other records as assigned

Serve as advisors to students

Accompany students to specials classes, lunch, recess and to the playground when necessary
Substitute for the homercom teacher in his/her absence

Prepare and execute a program of activities for weekly EA Activities times

All other duties as assigned

Education and Qualification Requirements

¢ Teaching Assistant license preferred

Willingness to complete the required curriculum for Educational Assistant licensing
Minimum of 2 years experience as an aide or assistant in a classroom setting
Demonstrated ability to communicate and work effectively with parents and staff
Demonstrated ability to provide tutoring services
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Key Position Descriptions: Attachment 11

e Ability to adapt to constantly changing needs

School Counselor/Homeless Liaison

‘The School Counselor provides counseling services, supports behavioral plans, communicates with
families, assists classroom teachers, provides character education classroom lessons, and strengthens the
school’s culture. The Counselor also works closely with the School Leadership Team to support the needs
of homeless students, and manage other student issues with confidentiality. The Counselor is expected to

implement the MVCSE Key Design Elements with fidelity and integrity.

Roles & Responsibilities

Provide group and/or individual and crisis counseling for students

Educate students in classrooms on OPM elements, character education and other related topics
Create and modify Functional Behavior Assessments and Behavior Plans for students

Assist in assessing student academic/behavioral needs as an Instructional Support Team member
Organize various community service projects and special events for students

Collaborate to develop plans for school improvement with school leadership team

Create and implement strategies to detect and help homeless families of students attending the
charter school

Collaborate and/or coordinate school-wide initiatives that support academic success for students
Assist classroom teacher when needed to aid students with academic or behavioral issues

“Advocate for students at CSE (Committee on Special Education) meetings .

Aid in creating and implementing IEP’s (Individualized Education Plans) and 504 Plans for

applicable students
Apply for grants that become available throughout the year

All other duties as assigned

Education and Oualzf cation Requzrements

e If not covered by any of the exemptions prowded under New York’s charter~school [aw,
possess any required state teaching certification and meet any other applicable credentialing
requirements including the federal Elementary and Secondary Education Act, as amended

* An undergraduate or graduate degree in counseling or social work

Counseling experience in a public or private school, preferably in an urban setting

Demonstrated experience working with and engaging the interest of young children

Excellent communication skills; demonstrates flexibility and a sense of humor

[ ]
¢ Demonstrated ability to work with diverse children, including those with special needs
e Demonstrated ability to work well with parents
e Demonstrated ability to work effectively as a team member
Office Manager

The Office Manager is responsible for the daily tasks of running a fast- paced, professional school
office. These tasks include, but are not limited to, greeting guests, maintaining schedules, filing
materials, ordering supplies, supporting key staff, keeping records, and maintaining and updating
databases. The Office Manager understands and supports all aspects of the charter school.

Roles & Responsibilities

* & & o »

Welcome parents, children, and guests to the school

Answer telephones and direct phone calls

Order and maintain office supplies; Process incoming and outgoing mail
Manage the document needs of the school and keep up-to-date files
Maintain an informational database that supports school operations
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Key Position Descriptions: Attachment 11

Maintain student records in accordance with state and federal regulations

Request and/or send records requests to schools or agencies or student guardian(s)
Oversee transportation needs; communicate as necessary with transportation providers
Provide information and respond to parents’ requests and concerns as appropriate

Post information as necessary '

Attend staff meetings and evening events when appropriate

Perform other duties as requested and/or required for the smooth operation of the school

Education and Qualification Requirements -

Associates degree and 2 years related administrative experience
Excellent organizational, communication, and interpersonal skills
Flexibility and positive attitude _

Demonstrated ability to work effectively as a team member
Competent with technology.

Health Office Attendant/Student Supervision

The Health Office Attendant is responsible for the daily tasks of maintaining the health office. These
tasks include, but are not limited to, attending to the medical needs of students, supervising students,
maintaining records, filing materials, ordering supplies, supporting key staff, and maintaining and
updating databases. The Health Office Attendant understands and supports all aspects of the charter
school.

Roles & Responsibilities

Manage the medical needs of the school and keep up-to-date files

Assist the office manager to maintain an informational database that supports school operations
Maintain student records in accordance with state and federal regulations

Provide First Aid, CPR, and other medical interventions as needed

Handle student matters with sensitivity to the children’s needs

Provide supervision for students as needed in individual or small group settings

Provide information and respond to parents’ requests and concerns as appropriate

Post information as necessary

Attend staff meetings and evening events when appropriate

Perform other duties as requested and/or required for the smooth operation of the school

Education and Qualification Requirements

L ]

[ ]
L]
L]

Appropriate medical training and licensing to meet the needs of the position

Excellent organizational, communication, and interpersonal skills

Flexibility and positive attitude

Demonstrate the ability to implement the Key Design Elements of the Charter School with
fidelity and integrity.

Demonstrated ability to work effectively as a team member

Competent with technology.
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Pre-Opening Period

Operational Year ONE




Mohawk Valley Charter School for Excellence
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
. January 1, 2012 to June 30, 2012

Total Revenug 18,200 DESCRIPTICN OF ASSUMPTIONS
Total Expenses 13,500 :
Net Income

Actual Student Enrollment
Total Paid Student Enroliment

EREVENUE
REVENUES FROM STATE SOURCES
Per Puplt Revenue

{137 students} July billing from districts
4 students) July billing from districts
4 students) Julv bifling from districts
3 (5 students) July billing from districts

Schocl District - ALL OTHER
TOTAL Per Pupit Revenue {Aversge Districts Per Pupii Funding)
Speclal Education Revenue
Grants
Stimulus
DYGD {Department of Youth and Comimunity Developmt }
Ofher
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title 1
Title Funding - Other
Schoal Food Service (Free Lunch)
Grants
Charter Schaol Program {CSP} Planning & Impfementation
Cther
Other )
‘TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Rembursement
Eamings on Investments
Interest Tcome
Food Service {Income from meais)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SCURCES

Cormmitment from board members to raise or denate $3,000 each

iroTas Revenue - m—rTy



Mohawk Valley Charter School for Excellence
.. PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2012 to June 30, 2012

Total Revenue 18,200 DESCRIPTION OF ASSUMPTIONS
Total Expenses : 13,800
iNet Income

Actval Student Enrollment
Total Paid Student Enrollment

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators .
GCFO f Director of Finance
Cperation ! Business Managet
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teacheis - SPED
Substitite Teachers

Work on projéct basis pro bont untl 71
Waork on profect basts pro bono until 7/1

Work on project basis pro bono until 7/1
Work on project basis pro bong until 741

Teathing Assistants o TA'S

Specialty Teachers

Aides

Therapists & Counselors

other jo additional personnel in pre-opening phase- All prolects complated by ieadership team and board

TOTAL INSTRUCTICNAL

NONINSTRUCTIONAL PERSONNEL COSTE
Nurse
Librarian
Custodian
Seourity
Other
TQTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS -i -

PAYROLL TAXES AND BENEFITS
Payroli Taxes
Fringe / Emplayee Benefits
Reatirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS - o

CONTRACTED SERVICES

Accounting ! Audit

Legal

Management Compary Fee

Murse Services

Food Senvice / Schoof Lunch

Payroll Services

Speciat Ed Services

Titlement Services (l.e. Titre 1)

Other Purchased / Professional f Cansulting
TOTAL CONTRACTED SERVICES H 1,200 ¢

SCHOOL OPERATIONS
Board Expenses
Classroom f Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbouks / Workbooks
Supplies & Materials ofirer.
Equipment / Furniture

206 Review policies & procedures

Crder frae samples
Qrder free samples

MOU from AAPSA

Telephone Use personat cel phones.
Tachnclogy MOU from AAPSA
Student Testing & Assessment

Field Trips

Transportation (studant}
Student Services - cther

MOU from AAPSA

Qffice Expense
Staff Development } < Cusmicturn
Staft Recruitment 2 Advertisement to hire staff: OLAS, travel, job fairs, -ads

Student Recruitment / Marketing Advertisements, fiers, translations, webpage

School Meals f Lunch

Travel {Staff)
Fundraising Purchase miaterials for fundraising events
Otiver :

TOTAL SCHOOL OPERATIONS o 10,500

FACILITY OPERATION & MAINTENANGE
Insurance
Janftorial
Building and Land Rent f Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utifities
TOTAL FACILITY OPERATION & MAINTENANCE

T:iSee Ten Eyck-guote- pro-rated formufa based on discussions 3,500 * .60 for shorter time frame

DEPREGIATION & AMORTIZATION
DISSOLUTION ESCROW B RESERVES / CONFIGENCY

TOTAL EXPENSES

INELINCOME



Mohawk Valley Charter School for Excellence )
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIQOD
January 1, 2012 to June 30, 2012

Total Revenue i 18,200 . DESCRIPTION OF ASSUMPTIONS
Total Expenses [ 13,800 :

Net Income i 4,400

Actual Student Enrollment E

Total Paid Student Enrollment

PERIOD i

I “sTARYUe |

ENROLLMENT - *Schoot Districts Are Linked To Above Entries®
Utica City School District
New Hartford Central Schoal District
Whitesboro Central Schoo! District
Hew York Mills
Schoel District 5 (Enter Name)
School District & (Enter Name}
Schoat District 7 (Enter Name)
Schoo! District 8 {Enter Name)
School District 9 (Enter Name)
School District 10 {Enter Name)
Schook District 11 {Enter Name)
School District 12 {Enter Name)
Schaool District 13 (Enter Nama)
School District 14 (Enter Name)
Schaal District 15 (Enter Name)
Schoo! District - ALL GTHER

TOTAL ENRULLMENT

:REVENUE PER PUPIL H - i




Mohawk Valley Charter Schoel for Excellence
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD
January 1, 2012 to June 30, 2012

Total Revenus 5,333 2533 2533 . 2533 2,533 2,523 18,200
Total Expenses 4400 2400 2500 2,400 2,000 100 13,200
Ket Income 1,133 133 -~ 133 £33 2,433 4,400
‘Cash Flow Adjusiments - - . . - - - .
Beginning Cash Balance - 1,300 1,433 1,985 -
1433 1433 1 4400
January Apit May, Jure

REVENUE
REVENUES FROM STATE SOURCES

TOTAL Pet Puplt Revenue {Aveizge Districts Fer Pupl Funding)
Special Education Revenue
Grants
Sttmaus
DYCD (D of Yeuth and ¥
Othat
Othes
TOTAL REVENUE FROM STATE SCURCES

REVENUE FROM FEDERAL FUNDING

IDEA Spaciat Nesss

Title T

Titie Funding - Gifier

5¢hool Food Service (Free Lunch)

Granty
Ctrartar School Program {CSP} Planning & knplamentation
Cthar

Other
TOTAL REVENUE FROM FEDERAL SOURCES

1OCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Relmbursement -
Eamings ot Investrments
Inbesest Income
Faod Sarvice (Income from mezis)
Text Baok

CTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE




Mohawk Valley Charter School for Excellence
PROJECTED CASH FLOW FOR PRE-QPENING PERIOD
January 1, 2012 to June 30, 2012

Total Revenue 5,533 2,533 %51 2,533 2,553 253 18,200
Tatal Expenses 4,430 2,400 2,500 2,400 2000 100 13,500
Het Income 1,133 133 33 133 L~ 2,433 4,400
Cash Flow Adjustments . - - -

: Beginning Cash Balance - 1133 1,266 1,200 1433 1,966 -
1133 1,266 1300 1433 1,986 2400

Do danuary § February T Mary 1 dodl 1 Mav 1 June

EXPENSES -
ACMINISTRATIVE STAFF PERSONNEL COSTS

Exacative Managonven

GF{ 1 Director of Finange
Operation / Businesa Manager
Adrrinigtrative Stafl

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS

Taathing Assistanis
Specialty Teschers.
Rides

Therapfata & Coumsalers
Cther

TOTAL INSTRUCTIGNAL

NON-NSTRUCTIONAL PERSONNEL COSTS
Nurss.
Uibrarian
Curstodian
Sacurity

Other
TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payal Tares .
Fringe { Employea Benefits
Reiirement / Pension

TOTAL PAYROLE TAXES AND BENEFITS

TOTAL PERSONNEL SERVIGE COSTS

CONTRACTED SERVICES
Accoumting ! Audi
Legal
Manzpeman] Gompany Fee
Hurse Services
Food Service f Sohool Lunch
Payioll Services
Spociat Ed Sorvces
THiemenl Services (e, Tita
Other Purshased ! Professional / Consuling
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Bxpsnsss
Classroom f Teaching Supplies & Materiats
Spetlol £d Supplies 4 Materials
Taubooks ! Workbooks
Supplics & Materisis oiher
Equfpment/ Fumiture
“Tedaphosye:
Tochnology
Studer Yesling & Assasament
Fiaid Trips

Studant Reenuitien!  Marketing
Sehool Meals ! Lungh

Travel (St

Fundralsing

nher
TOTAL SCHOOL GPERATIONS

FAGILITY OPERATION & MAINTENANCE

Insurance
Sardtoriat
Building and Land Rent / Lexse
Repaira & Maintenance
Equipment ! Fumhure
Socutty
Utliies.

. TOTAL FAGHLITY OPERATION & MAINTENANCE

REPRECIATION & AMORTIZATION
DISSOLUTION FSCROW & RESERYES F CONTIGENCY

TOTAL EXPENSES
NELINGOME,

CASH FLOW ADJUSTMENTS
CPERATING ACTIVITIES

Total Cash Flow Adfustments

NET INCOME 4,400
Beginning Cash Balance -
 ENDING CASH BALANCE Py



Mohawk Valley Charter School for Excellence

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE DESCRIPTION OF ASSUMPTIONS
July 1, 2012 to June 30, 2013
Total Revenue 1,200,018 § 382,160 | - 13500 32,400 1,723,578
Total Expenses 996,730 53,607 63,080 2,000 583,445 1,658,265
Net Income 193,288 334,553 (63,080} 11,000 (551,048} U4
Actual Student Enrollment 124 26 150
‘Total Paid Student Enrollment 124, 150
PROGRAM SERVICES SUPRORT SERVICES
1 S
REGULAR |  SPECIAL MANAGEMENT &
EDUCATION | EDUCATION OTHER —_GENERAL TOTAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupl Revanue

1,271,350 Ieer pupl times x students
45,724 FPer pupil times x studants

Par pupil times & students

School Districe - 11, OTHER
TOTAL Per Pupil Reverue {Average Districts Per Pupil Funding)
Special Education Revenue

Grants
Stimulus
DY<H {Department of Yeuth and Community Devetoprit)
Other

Other

Per puzil times x students

of LXCSD SPED* 5,760 1.9 ralmbirsement)

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDBA Special Hearis

Titie I

Titles Funding - Gther

School Foad Service (Frae Lunch)

Grants
Charter School Program (CSP) Planning & implementation
Other

Other

TOTAL REVENUE FROM FEDERAL SDURCES

Based an apprax. 75% free & reduced @ 455,00 per student

Bases] on 2o0prox. 75% frea & radied @ $59.00 per student
Faod i & Child Nutritian f contr. wi District 3¢

Nt essuming fn budaet

LOCAL and OTHER REVENUE
Contributions and Dewatiohs
Fundraising
Erate Reimbursement
Earmings on Investments
Interest Income
Food Bervice (Incoma from meals)
Test Book,

OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

Lacal business, community, student body
MOU from board members
Assumes 90% discount rate based on FRPL population of 75%.+

TOTAL REVENUE




Mohawk Valley Ewharter School for Excellence
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1, 2012 to June 30, 2013

BESCRIPTION OF ASSUMPTIONS

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
“Teechers - SFED
Substitute Teachers
Teactsng Assistants
Speciany Teachars
hides
Therapisls & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSCHNEL CCSTS
Hurse
Librasian
Custodian
Securlty
Cther
TOTAL NON-BISTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payiol Taxew
Fringe / Empleyee Benefits
Reflrerant / Panglo

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVIGE GOSYS

CONTRACTED SERVICES
Accounting ! Audit
Legar
Managemant Company Fae:
Nurso Services

Titlement Services {.e. Ttk I
Ofhar Purchased ! Professional  Consulting
TOTAL CONTRAGTED SERVICES

SCHOOL OPERATIONS
Board Expentes .
Glassroom / Teaching Supplies & Materials
Speciat £d Supplies & Materials
Textbooks J Workbooks
Supphes & Materials other
Equipment f Furniture:
Telephone
Technology
Student Testing & Assessment
Fiokt Trips
Transportation (student)
Student Servioes - oliver
Office Expense
Statf Development
Stafl Rezruitment
Sludent Recruftment / Marketing
Sehool Meals / Lunch
Traved (Sraf)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OFERATION & MAINTENANCE

tnsurance

Janitarial

Bulding and Land Rent / Lease

Repairs & Malntenanee

Equijspent / Furniturs

Security

Utitties
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES J CONTIGENCY

TOTAL EXPENSES
MNET INCOME

Total Revehue 1,290,018 348,180 - 23,000 32,400 1,713,578
‘Total Expenses 996,730 53,607 63,080 1,000 E83,44% 1,608,865
Net Income 203,288 334,553 (63,080} 11,400 (551,048) 24,714
Actual Student Enroliment £24 150
Total Paid Student; Enroliment: 150
PROGRAM SERVICES SUPPORY SERVICES:
REGULAR |  SPECIAL- ! MANAGEMENT &
EDUCATION | EDUCATION : _ OFHER ! FUNDRAISING GENERAL TOTAL
1EXPENSES
AOMINISTRATIVE STAFF PERSONNEL COSTS
IEJ:M‘::::I:TWM A 110,000 2Chancellor
Instrc) lanagement Directar of Currculum and Instruction
Beans, Direstovs & Coardinators 100 0
CFG f Director of Financa rector o Soesal Procrams
:’:ﬂmﬂﬂ ’_5“:’;?* Marager Directar of Finance and Operations
minfatrative om0, $OfMcR Manager, admin assistant, discipline/heathalde
TOTAL ADMINISTRATIVE STAFF 355,000

) §5 teachers start

1 beacher start

6 AT =art,

ELL. fine arts, PEyr L

) §7.65% rate
F20% rate

67,7431

249,650 |

ey

I3

3 Aol audit

Review oalicies and procedures answer auestions

Financial "push® as foed service company will handle revenue/cost
Cost of pravider

000 PR, tachnology consultant, securtty
230

NYCST at 308 for Y1
470 per santant

$200 per sped stident: supplies and materizls

ebask + 4,000 for

375 per

FCone currc materialy
43,000 per classroom; $1,500 per sdmin; $3,000 copier; replacemant
Telephone systam and setun; monthly bills; increase capacity

Data manage; iPads; machooks; smarthoards; server

4175 per studertt Initial, formative, summative & analysls

(X 3420 per studert; wilt save by taking *Virtual Fickd Trips™

$250 per bue par 10 days #xty2 in calendar): bus seats 50 students.
320 per student for OPM awards, family grentationfevents

Paper, toner, postage, str.

Curriculum, data management, OPM, aperations

Online, print, tv, radio, targstad mirketing, job fairs

Online, print, v, radio, targeted marketing

Childran not eligible for FRL; offset by meads paid {sea N60)
Charter Scheals Conference, PD

Q §Preparation, costs of materials, acvertising, giveaways

SeaTen Evek Insurance Ouote

based on £ fi usane, based e oro forma
Yr 1=$1.50/saf, e torm sheet
based on £q ft esage, basad on pro forma
Property €08t

Pay 50% utities see term sheat

25K in first 3 vear for disolution




Mohawk Valley Charter Schoal for Excellence

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE DESCRIPTION OF ASSUMPTIONS
July 1, 2012 to June 30, 2013
Total Revenue 1,200,018 E 380,150 | - K 13,600 32,400 1,723,578
Total Expenses 994,730 S3,607 | 63,080 2,000 583,448 1,696,865
Net Income 293,268 334,553 § (63,020) 11,000 {551,048): 4,714
Actuzl Student Enroliment 124 25 ; 156
Total Pald Student Enroliment ¥ 6% 150
PROGRAM SERVICES SUPPORT SERVICES
REGULAR sPrcaaL : | MANAGEMENT &
ebycaTIon | Epucarion | omHER ! runoRaising | GENERAL L . TOFM. |

FENRDLLMENT. - *School Districts Are Linked To Above Entries*
Utica Ciry Sehool District

Wew Hartford Cantral Schaol District
Whitesboro Central Schocl District
Rew York Mills

Schoof District 5 (Ener Name)
School District 6 (Exer Nare)
Schwod District 7 {Enter Name)
Schodl District & {Enter Name)
Scheol District & (Enber Name)
School District 16 {Enter Name)
School District 13 (Enter Name} .
Schaol District 12 (Enter Name)
Schaol District 13 (Enter Name)
Sehool District 14 (Enter Name)
School District 15 (Erter Mams)
School District » ALL OTHER,
TOTAL ENRGELMENT

10,3035 | WA T =1

S 556




Mohawk Valtey Charter School for Excellence
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2012 to June 30, 2013

Total Revenue 373,448 - 269,724 9,288 269,734 | 9,288 280,738 17,541, 277,987 17,581 277,987 20,292 { 1,723,578
Total Expenses 86,133 175,360 137,758 135,173 144,486 137,573 137,373 152,473 133,848 143,611 169,361 ¢ 1,608,885
Net Income 187,313 (175,360) 131,936 (125,885} 134,061 ;  {£35193} 133,565 {119,832) 115518 | {118,307} 134,376 | (149,069 24,714
Cash Flow Adjustments 1 1 1 1 1} 1 1 1 i 1 1 1 8
{Beginning Cash Balance . 4,400 191,713 26,354 : 148,290 22,406 156,468 L3270 154,436 160,119 43,813 178,189 4,400
iNet Income . 191713 16,354 149,200 : 22,405 156,468 | 23,270 154,436 34,605 43,813 175,189 28,121 29,471

April H May

dune i TOTAL

February

July August _ i October : i January

REVERUE
REVENUES FROM STATE SOURCES
Per Pupii Revenue CY Par Pupil Rate
Utica City Scheol District 3368
New Hartford Cantral Schoal Dlstrct 11,431
Whitesbara Centrat School District 5,855
Mevr York Mills 11,834
Sichool District 5 (Enter Name) -
School District 6 [Enter Marme) -
Sehaol District 7 {Enter Name} -
Sehool District 8 (Enter Name) .
School Districs 9 fErter Name) -
School District 10 {Enter Name) :
Schoof District 11 (Enter Name)
Schos District 12 (Enter Name) -
Schoal District 13 {Enter Namm) -
School District 15 (Entar Name) -
School Districk 15 {Enter Narne) -
School District ~ ALL OTHER g
TOTAL Per Puplt Revenue (Average Districts Per Pupl Funding) 10,608
Spectal Education Revenye
Grants
Stimuius .
DYCD {Oeparimernt of Youth and Community Davelopmt.)
Othar
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUIE FROM FEDERAL FUNDING
IDEA Special Needs
Tite
Tiie Funding - Other
Scheol Food Service |free Lunch}
Grams
Charter Sehoe! Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
ontributions and Donations
Fundraising
Erata Reitnbrsement
Earnings on Invisstments
Intarest Income:
Food Service (Income from meals)
Text Baok
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURGES

TOTALBEVENUE




Mohawk Valley Charter Schoo! for Excellence
PRO3JECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
Juily 1, 2012 to June 30, 2013

Deans, Direclors & Costtinators.

Total Revenue 273,445 - 269,734 9,288 269,734 -8, 288 260,728 12541 277,587 17,541 277,567 | 0292} 1,723,578
Total Expenses 36,133 175,360 137,798 215172 135,673 144,485 147,573 137,373 152,473 133,348 543,611 1 169,361 | 1,898,365
iMNet Income 187,313 {175,360) 121,936 (125,835} 134,061 (135,198} 133,165 (119,832) 125,514 £115,307) 134,376 1 (100,069) 24,714
Cash Flow Adjustments 1 1 1 1 1 1 1 ) 1 1 1} 1 s
Beginning Cash Balance 4,406 191,713 15,354 148,290 22,406 156,488 21,270 154,436 34,605 160,118 43,513 174,189 4,800
Net Income 191,713 16354 148,200 22,408 156,468 21270 154,435 34,605 ¢ 160,119 43513 178,189 | 20,121 29121 |
July i Aumwst : i October H i January ©_ February !  March |  Aprf G May 1 lume .. TOEAL
{EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Exccurtve Management
Instructional Management

CFO f Director of Finansa
Operation / Business Manager
Adrrinlstralive Stef!

TOTAL ADMINISTRATIVE STAFF

INSTRUGTIGNAL PERSONNEL COSTS
Teachery - Regutar
Teachers - SPED
Substinla Teachers
Teaching Asslerarts
Specialty Teachers
hides

Thermpists & Caunsalors

TOTAL INSTRUCTIONAL

NON-NSTRUCTIONAL PERSONNEL COSTS

Nurse

Librarien

Cuslodian
Becurity -

Other
TOTAL NON-INSTRUCTIONAL

SUBTDTAL PERSONNEL SERVICE COSTS
PAYROLL TAXES AND BENEFITS

Payrall Taes

Fringe { Employee Benefils

Retirament / Pensfon
TCTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE CO51S

CONTRACTED SERVICES
Accourting / Audt
Legai

Management Company Fee

Hurse Services

Food Sanvica f School Lunch

Payroll Services

Special Ed Services

Thiement Services {ie. Titka [

Olher Purchesed / Prafesslonal f Ganstiting
TOTAL CONTRACTEDR SERVICES

SCHOOL OPERATIONS
.Board Expenses
Ciassroom / Teaching Suppiies & Materizis
Special Ed Supphes & Matorlals
Taxtbooks 7 Worklsooks

Supplies & Materials other

Equipment / Fursiture
Teleptone

Technology

Student Testing & Assesament
Fiekd Tripa

“Transpartation {student)
Student Services - other

Cfice Expense
Staft Davalopment
Staff Recrutment

Stindent Recruiiment / Markeling
Schoo! Maals / Hingh,

Travet (Staff)

Fundraising

Cther
TOTAL SCHOOL CPERATIONS
FACILITY OPERATION & MAINTENANCE

instrance
Janisera

Buikding and Land Rent / Lease

Repairs & Mairtanance
Equipment / Furniture

Seuity

hilities.

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGERCY

TOTAL EXPENSES

[NETINCOME

CASH FLOW ADJUSTMENTS
G

OPERA

)

Total Fnaring Activities - -
Total Cash Fiew Adiustments 1 1 1} 1i 1f i 3 1 13 2 1} 8
NET INCOME [ IS Y (ATS3805T iALgaT | (iasuB5)] A34B63 1 (15187)) I MR T IS i sE T i 307y i39I {143, 068)! 34,757

Beqinning Cash Balance




or the First Five Years:

Mohawk Valley Charter School for Excellence
PROJECTED BUDGET / GPERATING PLAN FOR INITIA

L CHARTER PERIOD
'F‘

DESCRIPTICN OF ASSUMPTIONS

Total Revenue 1,723,578 50,809 !" 3,395,127 4,234,134 [ 5,152,793
Total Expenses . 1,658,865 2,043,108 2,788,729 3,847,716 | 4,176,901
fNat Income (Before Cash Flow Adjustments) 24,714 507,701 605,398 BB6,4E0 975,891
 Actual Student Enroliment 300 450
Total Paid Student Enr
1ia to Total, 10l
$REVENUE Per Pupif Revenue Percentage Increase
REVENUES FROM STATE SOURCES
Per

Per pupi times x students
Per pupil dmes ¥ students.
¥Per pupil times x shadents
8 £per pupsl tinies x shdents

"Schoof District - ALL DTHER .
TOTAL Per Pupll Revenue {Average Districts Per Pupil Funding)

Special Education Reveryse 40 S Totel enrcliment* percentane of LCSD SPED (17%)™ 5,760 (.9 reimbursement)

Grants
Stimulus . 1n the process of angiving, CSP& Mlanning on applving to S8F
DYCD {Department of Yeuth and Community Developmt ) N/ANYC
Other
Other . Planning en apglving to Walton Foundation for Nen-Geographicat grant
TGTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Heeds
Tie T
Title Funding - Cther
Scheol Food Service (Free Lunch)
Grants.
Charter Schoal Program {Z5P) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FECERAL SOURCES 104,100 165769

LOCAL and OTHER REVENUE
Contributions and Danations
Fundraising .
Erate Reimbursement

=8Nt iven unlil yr 2 (4SPED students @ $215.00 per student)

Local business, community, student body
MOU from board members
fAssumes 90% discount rete based on FRPE ponulation of 80%

Food Service {Ineoime from meals) Est 10% pop paving for 192 davs ($2.50 per meal} est S0% collectable

Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES H 59,800

JOTALREVENUE i FEIER TN
2

0,50 |

4,234,134 |

3,395,127 | 5,152,903

235R800




Mohawk Valley Charter School for Excellence
PROJECTED BUDGET / OPE R INITIA|
the Charter,

DESCRIPTION OF ASSUMPTIONS

Total Revenue . 1,773,578 3,305,137 5,152,793
‘Total Expenses 1,698,865 2,043,108 2,788,719 4,176,901
Net Income (Before Cash Flow Adfustments) 24,714 507,701 605,398 975,891

Actuzl Student Enroliment
Totai Pald Student Enrollment

ZEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Exacutive Managemertt
Instructional Managemant
Deane, Dirsciors & Coordinators
CFC / Directar of Financa
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF
INSTRUCTIONAL PERSCNNEL COSTS
Taachers - Regular
Teachers - SPED
Substitute Teachars
Teaching Assistants
Speciatty Teachars
Aides
Therapiste & Couselors - ) ] 55,078 §Add LMSW vr 2, T, FT, S/L per need, 3%
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSQNNEE COSTS
Nurse
Librariar:
Custodian
Security
Other At
TOTAL NON-INSTRUCTIONAL : i - -

SUBTOTAL PERSONNEL SERVICE COSTS O T -1 i 1126840 | 1 1,889,551 |

PAYROLL TAXES AND BENEFITS
Payralf Taxes
Frings / Employes Sanefits
Retirament  Pension
TOTAL PAYRCLL TAXES AND BENEFITS

" §Chancelior, 3% COLA increase
Cirectur of Curriculum and Instruction, 3% COLA increase
rector of Special Proarams, 3% COLA increase

Director of Finance and Operations, 3% COLA incraase
Office: Manaqer, admin assistant. disdoline/healthaide; add £ vr 4 &5, 3%

%5 tenchers start, 3% COLA increases each vear, 3 new teachers each vear
123437 £1 reacher start; add teschir ¥2; sdd teacher Y4 3% iCOLA intreases

ledia spacialist with 3% increases

3:£7.65% rate
20% rate
3% match with 80% of staffed anrclled

TOTAL PERSCNNEL SERVICE COSTS i a0 | 1,152,680 1 1,954,605 | 2,457,581 | 2,868,637
CONTRACTED SERVICES
Accounting f Audit Inarease by 15% each year as enrcliment incraases
Legal Tncrease by 05% each vear
Management Company Fee
Nurse Services st aid heaith office attendant; nurse provided by home district
Food Secvioe / Schoo! Lunch -#Fnanclal "push” as food service company wilt handie revenue/cost
Payrell Services Increase by 10% Intludes EOY W2
Special Ed Services

Based upon FRL pap; help pay for ed supports: AT and lenaer day

Tiement Services (.o, Tifla I)
PR, technotogy consultant, security; growth of 1% yearly

Qther Purchassd f Prefeasional / Consuling TR =
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses.
Classroom / Teaching Supplies & Materials
Spevial Ed Supplies & Matetlais.

INYCST at 30K for Y2 and Y2

75 per student warkbooks, ebools, manipulatives + 4,000 for replacments

Textbaoks / Workbooks.

Suppliss & Matarkals other ore curric materlals; yr3-5 computer reading, STEM, social studies
Egquipment / Furniture 000§ 43,000 per diassroor; $1,500 per admin; $3,000 copier; replacement
Telephcone 3 003 Telephone system and sebup; monthly bills) increase capacity
Technokgy Data manage; iPads; macbooks; smartboards; server

Studsnt Testing & Assessmant 175 per student inittal, formative, Summative & analysis

Field Trips 320 per studant; will save by taking "Virtual Field Trips"
Transportation (studant) ;5

Shitlent Services - other 15,060 2420 per student for OPM awards, family orientation/evenis

Office Expensa 4 ‘aper, toner, postage, efc., increase by 33% annually

Sialf Developmeant Curriculum, data managenment, OPM, operations

$taff Recruitment :4Cnline, print, by, radio, targeted marketing, job fairs

Student Recruitmant / Marketing Online, print, tv, radio, targeted marketing

School Meals / Lunch Children not eligible for FRL; offset by meals paid (see NEO)

Travel (Staff) 500’ $Charter Schocls Conference, PD

Fundraksing &p , €osts of materials, advertsing, giveaways

Other

TOTAL SCHOOL CPERATIONS 335,329 | X
FACILITY OPERATION & MAINTENANCE
fnEurance i e ALy
~anitorial i ey
Building and Land Rent / Laase
Repairs & Maintenance
Equipment ! Furniture
Security
Utiltias
TOTAL FACILITY CPERATION & MAINTENANCE

§:55esTen Eyck Insurante Crote

D $Cost increase as sa ft usage increases, based en peo Forma

Y 1=$1.50/sqft, vr 2=41.75, y 3= $2.00, yr 4= £2.25 Sea tarm chest
Cust increase 2s sq ft usage increases, based on pro forma

5] Property management cost with .25 increase par year

Pay 50% utilities see termn sheet/ yeary tnarease of of 294

DEPREGIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES | CONTIGENCY

25“00 002 25K in first, 3 years for dissolution; remainder in reserve

TOTAL EXPENSES { 2,043,108 | 2788720 | 3897716 | 4378201 |
NET INCOME { 24,734 | 507,701 | 606,395 | £86,410 ! 975,801




Mohawk Valley Charter Schoo! for Excellence
PROJECTED BUDGET / OPERATING PLAN FOR INTTEAL CHARTER PERIOD

I:Ope

otal Revenue
Total Expenses
Net Income {Before Cash Flow Adjustments)
Actual Student Enroliment
Total Paid Student Enrolfment

2,550,809 | 3,395,137
2,043,108 2,788,729
507,701 608,398

4,234,134 5,152,703
3,847,718 4,176,501
536,419 975,891

ENROLLMENT - *School Districts Are Linked Fo Above Entries*
Utlca City Scheel District .
New Hartforr Central School District
Whitesbero Central Scheo! District
New York Mils
Schoo! District § {Enter Name)
School Distict & (Enter Name}
Schood District 7 (Enter Name)
Schoal Bistrict 8 (Enter Name)
School District 9 (Enter Name)

Schoal District 10 (Enter Name)
School District 11 {Enter Name)
Scheol District 32 [Enter Name)
Schaool District 13 {Eriter Name)
Schocl District 14 (Enzer Name)
Schoe] District 15 (Enter Name)
School District - ALL OTHER
TOTAL ENROLLMENT

150

REVENUE PER PUPIL : 4498 | T4 | e
PEN! pi ! 13,5387 G 28577 8,727 1

DESCRIPTION OF ASSUMPTIONS

st e T AT AR

CASH FLOW ADIUSTMENTS

OPERATING ACTMITIES
risiarr

Total Operating Activities

Tatal Investren Activides

FIN:

Tatal Fnancing Activitles I - -1 .
Totat Cash Flow Adjustments - . -1 -1 -1 N
NET INCOME ] 507,701 | 606398 ]

a
i
bl
5

s

Beginning Cash Balance

sa8,418 | 575,391

T H
23738 . 532414

llmZI

.
p70g,102 ¢




INSURANCE AGENTS

A Tradition of Independent Thinking Since 1905

For: Mohawk Valley Charter S

Business Personal Property {(BPP)

chool for Excellence

Insurance Estimate- Year 1

200,000

(This is 2 ballpark estimate_é andis subject to completed applications and
underwriting review. Rates subject to change.)

Business Income & Exira Expense

250,000

Deductible

1,000

100% Coinsurance

Coverage Includes: Special Form, Replacement Cost,

Equipment Breakdown

Included

Premium

$2,250

inland M4
Computerized Equipment

Hardware/Software

" Included in BPP

Premium

included

Employee Dishonesty 100,000
Forgery or Alteration 100,000
Scheduled- Business Manager/Treasurer 1,000,000
Computer Fraud _ 100,000
Monies & Securities- Inside 50,000
Monies & Securities- Cutside 25,000
Deductible 1,000

Premium

i

[ feiail]
Hired & Non-Owned Liability 1,000,000 :
Premium $300
GeneralLiability . 0 o e e
Each Occurrence 1,000,000
General Aggregate 3,000,000
Personal & Advertising Injury 1,000,000
Fire Damage Liability 1,000,000

Medical Expense 10,600
Employse Benefits Liability - 1,000,000
Sexual Abuse & Molestation Liability 1,000,000
Professional Liability 1,000,000
Gl Classification {rating)

Exposure; Student Enroliment 150

Average Daily Aftendance

Premium

1,000,000
Deductible 2,500
Premium $3,500

1924 Western Avenue » Albany, New York 12203

{5718) 464-0059 « FAX {518} 456-7074 « www feneyckgroun.com




Each Occurrence 5,000,000
General Aggragate 5,000,000
Retained Limit: 10,000
Umbrella over the following:
Automobile Liability YES
General Liability YES
Employee Benefits Liability YES
Professionai Liability YES
Abuse and Molestation YES
Directors and Officers YES
Employment Practices Liability YES
Premium $3,400
Statutory Limits 100,000/500,000/100,000
Estimated Payroll: :
8868- School/Professional & Clerical 1,000,000
89101- School- All Cther 70,000
Experience Madification N/A

Premium

$170 Max Per Week

$24.60- Male $53.40-

Ann Female

ual Re :

i

Accidental Death & Dismemberment 10,000
Benefit Period 3 Years
Type of Coverage Full Excess
Catastrophic Coverage 1,000,000
Premium $850

Tentative Timeline for Insurance Coverages

As part of your planning process, we have prepared a timeline for buying the insurance package before
schaof operations begin. See below for each coverage:

Coverage

Timeline

School Board Legal/Educators Legat Liability

As soon as the Board is formed and making school
based decisions (contracts)

Employment Practices Liability

Before first employee is hired

Workers Compensation

When first employee is hired

General Liabifity, Excess, Crime, Sexual Abuse, Auto
Liability, Student Accident

When lease agreement is signed or property is
purchased (landlord will require General Liability
coverage)

Property/Flood

As s00n as you acquire contents/school equipment

5
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Proposed Term Sheet

Mohawk Valley Charter Schoof for Excellence

and
Holy Trinity Church

For the former school located at 1206 Lincoln Avenue ~ Utica, NY

1. Lessor:

2. Lessee:

3. Term & Description:

4. Base Lease Rate:

Hdly Trinity Church {hereinafter “Lessor”)

Mohawk Valley Charter School for Excellence
(hereinafter “Lessee”)

Lessor offers to Lessee a four (4) year lease for
approximately 25,000 +/- gross square feet of space within
1206 Lincoln Avenue in Utica, New York. Lessor also offers
to Lessee six independent.one (1) year lease extensions.

During the initial term of occupancy, and any extension

~ offered herein, the rent shall be as follows.

:yea $1.50/S $3,125.00 37,500 -
Year 2 $1.75/SF $3,645.83 $43,750
Year 3 $2.00/SF $4,166.67 $50,000
Year 4 $2.25/SF $4,687.50 $56,250

6. Right of First Refusal;

7. Lessor Obligations:

Rent shall be considered “net of all utilities”, which means
that building utilities will be the responsibility of the Lessee,
but only for that portion of the building that it leases, and
on a prorated share, not to exceed % of the total building
utility costs in a given year. '

Lessor shall provide Lessee with a right of first refusal on any
additional space within 1206 Lincoln Avenue not currently
under contract with Lessee for the entire term of the lease,
and any extension offered herein. Additional space will be
offered to Lessee at the same rate in the year in which the
right to the space is activated. Lessee will provide Lessor with
90 days written notice of its intention to take additional
space.

Lessor shall provide Lessee with an audit of ail building
systems, including, but not limited to the roof, HVAC




8. Lessee Obligations:

9. Contingencies:

system, and fire protection system. Throughout the term of
the lease, Lessor shall be responsible for and shall pay for
all capital improvements, as well as for all repairs of a
structural nature, including repairs to the roof, walls,
parking areas, foundations, mechanical systems (HVAC),
fire prevention system, and handicap accessibility
improvements required by the Americans with Disabilities
Act. :

Lessee shall provide for the routine preventative
maintenance of the building and shall be responsible for
their portion of utilities, janitorial, buildings and grounds,
snow removal and solid waste removal.

Execution of a lease is contingent on:

1. Approval of the charter school application by the
New York State Education Department;

2. Approval of a certificate of occupancy by the New

York State Education Department; _

Approval by the Holy Trinity Church trustees; and

4. Securing appropriate public and private financing.

w



The undersignéd hereby agree to the terms and conditions of the proposed term sheet as
outlined above, and on the date first written below.

Valley Charter School for Excellence

3241

Date

ndy Lopez-Williams
Authorized Representative

Holy Trinity Church

By: (/@Vm ?Z/J&MW 3/ 3/ / //

uthorized Representatiy/ - Date



MVCSE Teacher Training Schedule: August | - 24,2012

Tue

Thu
2

Sheltered Instruction
Observation Protocol
(SIOP): 3 week virtual
training begins;
Cultural Competency

7
Teachers’ College
Literacy Curriculum

9

Math Curriculum

14
Response to Intervention

16
Data management
systems (Infinite Campus)

21
Data management

systems (Infinite Campus)

23

Teacher Development
Plans: Individual teacher
meetings with DCI &
Chancellor;

Teacher review of student
assessment data

28
Teacher planning/set-up

30

Al iminings will be videotaped for future staff development and remediation




Letter of Support for OPM

Sidney Elementary School
- Sidney Central School District
15 Pearl Street East
Sidney, NY 13838
(607)-563-2135 ext. 4200
Fax # (607)-563-9257

The implementation of the Optimal Potential Model at our elementary school has been an
extremely beneficial and rewarding experience for our students, teachers, staff, and families. _
This program: (1) promotes academic achievement through self-regulatory behavior, (2) teaches
and reinforces pro-social skills on a daily basis, and (3) strengthens the development of the home
to school connection. As a school counselor, I have used a myriad of behavioral interventions
and this is, by far, the most comprehensive and effective plan ] have encountered.

Students in the Optimal Potential Model program have shown significant improvements
with their ability to self-regulate. This has directly led to a dramatic increase in academic
achievement. More specifically, students’ ability to stay on task and pay close attention to
instruction has greatly improved. Each time I teach character education lessons in the classroom
using the program, I am amazed by the students ability to stay focused and on task, engage, and
actively participate in the lessons. This renewed focus allows the children to experience
dramatic improvements in their overall academic performance.

The Optimal Potential Model also teaches and reinforces pro-social skﬂls on a daily
basis.” Students are taught the essential lifelong skills of cooperation, communication,
participation, and validation. Students who have been taught these social skills have shown
improved interpersonal interactions and stronger positive relationships with their peers. The
students often encourage and remind one another of the rules, as well as ways to self-regulate.
They have become role models of good character for the rest of the students in our school.

Not only does the Optimal Potential Model improve pro-social behavior and academic
achievement but it also strengthens the connection between school and home. Families are
provided daily with detailed data on their child’s behavioral performance. Many parents utilize
this information to provide privileges and consequences at home. This has been instrumental in
increasing the amount of pro-social behaviors and the academic development our students.
Some parents have begun using the five rules of the program in the home, which creates
consistent environments and expectations for the students,

We have seen all three of these benefits demonstrated across many students throughout
the Optimal Potential Model. For instance, the target student of the program was a student
diagnosed with Autistic Disorder, Attention-Deficit Hyperactivity Disorder, and Oppositional
Defiant Disorder. This student had a history of extreme behavioral difficulties including
repeated physical aggression, hitting, kicking, spitting, biting, and throwing objects toward
students and staff, as well as property destruction. The student was not completing academic
tasks or developing relationships with his peers or adults. As a school, we tried many behavioral
interventions without success. The repertoire of strategies and interventions that typically help
improve students” behaviors and abilities to self-regulate were ineffective with this student: we
just could not “reach” him. Eventuaily the student was placed on home instruction for the
remainder of the school year.

The following year, a team of school personnel who typically work with this student,
were trained in the Optimal Potential Model. An integral component of this training was
continual communication and collaboration between school and home. As a member of the



.Letter of Support for OPM

team, I was completely amazed at how quickly and dramatically this student improved his ability
to self-regulate, which in turn increased his academic achievement and pro-social behaviors, Tt
felt almost magical that we had finally “reached” this unreachable student and that there was an
effective method to teach him to self-regulate. The student’s progress toward completing his
work and not demonstrating aggressive behaviors was only the beginning of his trajectory
toward achieving his optimal potential. As the months went on, this student continued to
flourish and demonstrated empathy. He has become a role model for his class. He is respectful,
responsible, and continually demonstrates the social skills the class has been taught. He often
reminds other students of these social skills such as the ways to calm down, solve problems, and
play fairly. Although it has been extremely rewarding to observe this student’s success it has
been even more rewarding to hear the child acknowledge the growth and progress himself. To
hear a young child reflect on his previous negative behaviors and smile as he speaks of how well
he is doing now is invaluable. This child is proud of himself because he is achieving his optimal
potential. :

As a school, we have seen the benefits of the Optimal Potential Model demonstrated
repeatedly over the course of the year. One only has to walk by the classroom implementing this
program to sce the difference. These students are on task, focused on instruction, and thoroughly
engaged in their academic activities. They have also shown dramatic growth in their personal-
social development by becoming caring, kind, and responsible children who cooperate,
communicate, validate, and participate. This program has also cultivated a strong collaborative
relationship between school and families. I highly recommend and support expanding the
Optimal Potential Model in our school as it promotes the academic and personal social
development of all students and can change their future.

Sincerely,

Elementary School Counselor
Sidney Elementary School

15 Pearl] Street East

Sidney, NY 13838

607-563-2135 ext. 4200
Email: Lfisherl@sidneycsd.org




Our view: More school choices better for everyone

Observer-Dispatch
Posted Apr 19, 2009 @ 10:43 PM

AT ISSUE: There’s plenty of room in the Mohawk Valley for charter schools.
Despite protests of some public school leaders, there is room in the local educational firmament for

charter schools.

Two have been proposed in the Mohawk Valley during the 11 years since the state Legislature gave the
green light for privately run charter schools that could offer an alternative to public schools.

One plan, a decade ago, ultimately was withdrawn amid criticism from the Utica City School District,
which feared state funds would be diverted from itself to the proposed charter school. '

Now, Dr. Anthony Lopez-Williams, who leads ADHD and Autism Advocates in Utica, is proposing a
Mohawk Valley Charter School that would integrate education therapy for students with special needs or
behavioral issues. And, predictably, the city school district’s leaders are again expressing concern about

the effect on their state funding stream. -

No business or institution worth its salt should fear competition. Instead, public school educators should
view charter schools as an opportunity to strengthen their own approaches and programs.

To date, at least 115 such schools have opened across New York. Their students perform better than local
public school students on standardized mathematics and English Language Arts exams, according to the
State University of New York’s Charter School Institute, which oversees such schools. Yet no one is
sounding the death knell for public schools in Buffalo or Albany or Syracuse or other communities in

which the charter schools have opened.

That’s because charter schools are meant to fill niches, not overturn the existing school system. Some
provide opportunities for at-risk inner-city children. Others might be helpfial to gifted students lost in a
particulﬁr public school system. And schools such as the one proposed by Dr. Lopez-Williams seek to fill
a need for children with conditions that might not get sufficient attention in existing schools.

If the proposed Mohawk Valley Charter School — or any such charter school proposed lecally — meets
state standards, then the region as a whole stands to benefit. In the end, the focus of the debate should not
be about public school aid but about providing the best possible educational opportunities for our

children.

Copyright 2009 The Observer-Dispatch, Utica, New York. Some rights reserved




UTICA Observer-Dispatch News Articles:

Roefaro announces support of charter school 12/10/2010

Mayor David Roefaro announced Friday his support for the Mohawk Valley Charter School for Excellence.

Andy Lopez-Williams, who is the founder and director of ADHD & Autism Advocates in Utica, has said
the goal is to submit an application in February 2011 and open the school in fall 2012 with two or three

elementary grades at first.

The school would be open to all students in surrounding districts, Lopez-Williams has said, and he would
like to see some spots allocated for students with attention deficit hyperactivity disorder and autism.
Among his other ideas are longer school days, longer school years and increased family interaction.

A fundraiser for the charter school took place Thursday at Griffin’s Pub in Utica, and Roefaro attended
and donated a small amount of money, according to a news release from the mayor.

| “As a former Utica City School District board member, I know first hand the educational dilemma facing

America,” Roefaro said. “Our children need more help, and we've got to provide it. I believe in longer
school days and longer school years, for one. I also agree with offering parents a choice, especially when
their children face specific challenges like autism.”

Copvright 2010 The Observer-Dispatch., Utiea, New York. Some rights reserved



Rome Sentinel Newspaper Coverage

By STEVE JONES Staff writer

STAMP OF APPROVAL

As Dr. Andy Lopez-Williams looks on, Rome Mayor James F. Brown speaks in support of the charter
school proposed for the Mohawk Valley. Lopez-Williams is holding community meetings to raise support
for the school, as well as to find a suitable location for it. (Sentinel photo by Angela Madonia) The goal
is to give students and their parents a choice.

Dr. Andy Lopez-Williams of ADHD & Autism Advocates in Utica outlined his plan for a local charter
school Wednesday to a group in Rome. That school could wind in up Rome, if there’s enough support

from residents, he said.

Lopez-Williams is taking his show on the road as he raises support and tries to find a location for the
school. About 15 people showed up Wednesday at City Hall, far fewer than the nearly: 100 that attended
the first meeting in New Hartford last month.

The proposal is for the Mohawk Valley Charter School. The school is intended to provide an education
addressing the many different ways in which students learn, including special needs. The goal is "a school
where every child receives the support necessary to achieve his/her true potential....a school for all
children, with the idea that any child can benefit from a positive, supportive, and challenging educational
and social environment," according to the proposal. It will "also be suitable for many children who have
any special needs due to problems in self-regulation, learning, attention, impulsivity and anxiety."

Lopez-Williams told the small but eager crowd of how "it’s going to take a lot of effort from people like
you — people who think it’s a worthwhile issue. If we care enough, no political force can stop us."

A charter school still has to follow the same state rules as traditional schools, and offer at least as long a
school day and school year as a traditional district.

The organizers, said Lopez—Williéms, are "not looking to take over a school district. We’re looking to fill
a niche — kids that aren’t doing as well as they could in the current setting.”

Such schools are overseen by the Charter School Institute of the State University of New York. Overall,
they operate as public schools with a specific "charter” detailing their mission, program, goals, students
served, methods of assessment, and ways to measure success. The application will be submitted next
January for possible approval in the spring of next year. The goal is to open for the start of the 2011-12

school year, he said.




Rome Sentinel Newspaper Coverage

The initial plan is for a kindergarten-through-second grade school, with capacity for about 140 students.
Each year, the school would expand to add a grade or two. Eventually, said Lopez-Williams, it could be
kindergarten-through-grade 12, but most charters do not have all grades. Asked at the end of his
presentation how the school would choose students if more than 140 applied, Lopez-Williams said the
system requires a lottery in those cases, although preference can be given by the school to such students
as those from low-income homes or those with specific problems or challenges.

Charter schools do not have direct access to state aid or tax levies. The main source of revenue is per
pupil payments from each student’s district of residence. That amount is determined by a calculation of
how much a district spends per pupil, with the district sending that amount to the charter school. In the
Rome district, the per pupil spending is about $8,965 for general education students and about $18,304
for special education students, according to Report Card date from 2006-2007. The amount is set by the

“state. The rest of the budget is made up of federal funding; grants obtained and private fund raising. There

is no enrollment fee that families have to pay to send children to the school, he noted.

Mayor James F. Brown said he is "totally in favor of this concept. It helps kids in the general school
system" who have problems or disabilities. "Change in this city, in this region, is difficult. This is going to
be an uphill battle."



Jewish Community Center.of the Mohawk Valley
2310 Oneida Street
Utica, NY 13501
315-733-2343

March 31, 2011

Mohawk Valley Charter School for Excellence
At Dr, Lopez-Williams

258 Genesee St Suite 505

Utica, NY 13502

Ph: (315) 732-3431

Fax: (866) 822-2343

To Whom It May Concern:

The Jewish Community Center would like to indicate our support of the Mohawk Vailey Charter School for
Excellence,

Our organization provides Pre-School Services for all those families living in the Mohawk Valley. Though we started
out 45 years ago catering to almost exclusively Jewish Children, we have morphed into a school that provides these
services to approximately 120 children from a wide variety of different races, religions and cultures. We take great
pride in this and feel it offers both our children and our parents the opportunity and the joy of interacting with people
from all different customs. We celebrate those customs and encourage this diversity.

In providing these services to such a wide range of children, we recognize that all of our children grow up with
different experiences, and learn quite differently. For instance, a refugee child from Pakistan or Thailand may have
certain issues to conquer (whether they be emotional adjustment related to leaving their homeland or simply language
barriers) that a child born here in the USA might not have to deal with, before they get to the point where learning
comes quite naturaily. And on the other hand, there may be certain cultural advantages that a refugee child may have
over and above a child born in the USA that give them certain advantages in the learning process.

What impresses us most about the prospects of having a local school like The Mohawk Valley Charter School for
Excellence, is that they will take the unique differences of each child into account in preparing a program which
meets that child’s specific learning needs. Whereas Public Schools essentially throw our children into the same
“Box” and hope they succeed, MVCSE will teach each child in a manner that fits their specific needs (be they
emotional, behavioral, physical, or the Iike).

The Jewish Community Center also applauds MVCSE’s desire to make their services available to children of all
income levels. Utica has fallen on hard times over the last 30 or 40 years and needs programs like the JCC and
MVCSE provide, to help overcome our economic disparities.

The JCC loves the idea of providing “Choice” to our Parents with regards to our children’s next step after Pre-School.
Public School may be an appropriate option for some, but having a choice, something that there isn’t much of here in
the Mohawk Valley is certainly a great opportunity for many of our parents and children, Larger Metro areas have
several choices, but uniess places like MVCSE come to fruition, choices aren’t available to those of us here in the

Utica Metro area.

We encourage those who make the decision as to whether or not MVCSE has a future here to please vote yes and
allow Dr. Lopez and his staff to give it a go. We will certainly encourage the parenis of our students to take a good
hard look at this program upon graduation from ours. We have already promised to make materials available
regarding the school to all of our parents as an alternative to our areas public schools.

Thank you for allowing me to comment on this matter and make a case for making MVCSE a dream come true for
the Mohawk Valley.

Sincerely,

Victor Pearlman

Executive Director

The Jewish Community Center of the Mohawk Valley
victor@jccutica.net
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"Helping People Changing Lives
Ending Poverty"

March 14, 2011 .

Mohawk Valley Charter School for Excellence
Attn: Dr. Lopez-Williams

258 Genesse.e St

Suite 505

Utica, NY.13502

Dear Dr. Lopez-Williams:

The purpose of this letter is to state that MVCAA, Inc. is pleased to support the Mohawk Valley Charter Sehoof for Excellence.

MVCAA, Inc serves children O to 21 years of age and their families, A minimum of 10% of all Head Start children must have &
documented disabifity. Qur agency provides the children/families in greatest need in our community with comprehensive

strength-based programming.

MVCAA’s mission is “Helping People, Changing Lives, Ending Poverty”. MVCAA strives to promote self-sufficiency, eliminate
poverty and strengthen communities, The following areas are focal points for this agency’s services and programs; family
deveiopment self-sufficiency (including child and youth development), education and training, emergency services, safe and
affordable housing, health and nutrition, and community development. MVCAA has provided services to more than 10,000
individuals and families across Oneida and Herlkimer Counties.

MVCAA, Inc. will suppert the MVCSE in the following ways:

*  Informing parents about educational opportunities at MVCSE by distributing written materials

to familles on home visits., i
s Inviting MVSCE representatives to speak to parents at parent meetings when discussing kindergarten transitions. '

¢ Communicate and coordinate transttion of HS chifdren to MVCSE,

MVCAA, Inc. is pleased to support Mohawk Valley Charter School of Excelianca In this worthwhile project.

",:Am_\-(?tirntgr; e

Executive Divector
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40 countries who add fremendous diversity to our campus and our classrooms.

OFfiCcE OF INTERNATIONAL EDUCATION

March 24, 2011

Mohawk Valley Charter School for Excellence
258 Genesee St

Sulte 505 ‘

Utica, NY 13502 :

Ph: (315) 882-1097 Fax: (866) 822-2343

Subject: Letter of support for the Mohawk Valley Charter School for Excellence.

The Office of interational Education (OIE) of Utica College would like to indicate our supporf of the Mohawk
Valley Charter Schooi for Excellence. .

The OIE is responsible for all of the infernational students and facutty at Utica College including recruifment, visa
documentation, academic programis, advising and support services. We have international students from over

Most of our international students are required or want to have community experiences. MVCSE could benefit
greatly from interactions with UC’s international students. | would strongly support placing my students at
MVCSE for internships, tutoring and special programs that would promote globalization in education.

Ciearly, the Mohawk Valley Charter School for Excellence would provide a unique opportunity for the
international students at Utica Coliege to see the American education system at its best and to develop

community connections, friendships, and memories that will last them a lifetime.

Please accept this letter as formal recognition of the value of this schiool and a commitment of support.

Sincérely, ' '

Laurence W. Roberts, Ph.D,
Dean of international Education

-VI-GOVbVV'B‘iTRRS‘TONE Roip - Utica, NY 13502-4802
Vorcz: 315.792.3082 » PFax: 315,792.3061
WWW.UTICA,EDU
Traprrion. OPPORTUNITY, TRANSFORMATION.®




THE CITY OF UTICA

OFFICE OF THE MAYOR
TKEMNEDY PLAZA « UTICA, NEW YORK 13502
Phone: 315-792-0100

DAVID R, ROEFARD
Mayor . . . . Fax: 315-734-8250
) . E-mail: mayor@cityofutica.com

Andy Lopez-Williams, Ph.D. December 5, 2010

258 Genesee Street, Suite 505
Utica, NY 13502

Dear Dr. Lopez-Williams:

T am writing in response to your December 3, 2010 letter inviting me to your MVCSE
fundraiser. Because I can not stay for this event, I wanted to provide you with a letter to
go along with my small donation. :

I have read your letter and thank you for inviting me. Like the meetings we have had rini
the past, your letter was both informative and interesting. Personally, I am glad this

initiative has been revwed

As a former Utica Clty School District board member, I know first hand the educanonal
dilemma facing America. Our children are asking for help and we've got to provide it. I
. believe in longer school days and longer school years, for one. | also agree with offering
parents a choice, especially when their children face specific challenges like Autism and

other developmental disabilities.

As a mayor, I know parents research schools before they move to cities. Charter schools
offet parents more choices in the cities they choose to live. A charter school in Utica
could bring people from the suburbs back to the city- people who d<331re this type of

learning environment for their chﬂdrvn

While the idea is not novel, I encourage you to continue to educate the public about the
facts regarding charter schools. Charter schools were not created to harm our public
education system; they were created to complement it whﬂe giving parents and students
more choices. You and I know that.

Once again, I support the idea of a charter school in the City of Utica and encourage you
to call upon me with any help you may need.

David R. Roefaro
Mayor

www.cityofutica.com
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March 31, 2011

To Whom It May Concern:

During the Pre-Opening Period of Mohawk Valley Charter School for Excellence, the following expenses
will be donated by ADHD & Autism Psychological Services and Advocacy:

- Equipment and Furniture

- Office Expenses

- Repairs and Maintenance/Free Rent
- Building and Land Rent/Lease

7 )

pez-Williams, Ph.D. /
Licensed Clinical Psychologist
President and Clinical Director

258 Genesee Street, Ste. 505, Utica, NY 13501 Phone: (315) 732-3431 Fax: (866) §22-2343
1145 Glenwood Avenue, Oneida, NY13421 Phone: (315) 280-0611 Fax: (866) 822-2343
Maill@ ADHDAutismAdvocates.com e www. ADHDAutismAdvocates.com
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