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I. EDUCATION PLAN

A. Curriculum and Instruction: Common Ground Charter School is founded on the belief that high quality
education begins with clarity of purpose. Our purpose is to prepare students for life in the real world, in their
communities and societies, both in the present, while students are in school, and in the future. CGCS students will
leave with this clarity of purpose.

As our mission states, we will develop and educate our students to be life-long learners and confident global citizens.
Leaders must be agents of change who refuse to accept the status quo. They’re always thinking ahead, charting a
course that brings improvement, enlargement or some kind of positive progression. Yet, in spite of growing
awareness of the importance of developing global skills, few students around the world have the opportunity today to
become globally competent. Global competencies are also the attitudinal and ethical dispositions that make it
possible to interact peacefully, respectfully, and productively with fellow human beings from diverse backgrounds.

The Partnership for 21st Century Skills—an advocacy coalition of educators and business, community, and
government leaders—has identified global awareness as one of the six core skills that all students need to acquire
(along with information and communication skills; thinking and problem-solving skills; interpersonal and self-
direction skills; financial, economic, and business literacy; and entrepreneurial and civic literacy). The partnership
defines global awareness as the ability to understand global issues; learn from and work with people from diverse
cultures; and understand the cultures of other nations, including the use of non-English languages.

By promoting a culture that acknowledges and celebrates diversity, CGCS will foster an environment in which the
students will share in one another’s accomplishments. Our culture will encourage a climate of acceptance, respect
for all, and a continued commitment to life-long learning.

CGCS’ Four Pillars of Learning: CGCS’ mission is supported by our Four Pillars of Learning- high expectations
for student learning, faculty performance, home/school collaboration and leadership - serve as the foundation for all
parts of our school culture, and specifically, our academic program. These core values guide, and will continue to
inform, our process for developing a curriculum framework that provides an effective alignment of content, skills,
instructional strategies and student assessments. To that end, our Founding Group has begun the painstaking process
of developing content and performance standards. It is important to note that all students— regardless of learning
levels — will be expected to meet CGCS’ content and performance standards.

CGCS students will be expected to meet the requirements of the New York State Learning Standards and New York
Sate Testing Program. New York State Learning Standards are recognized for their rigor and strategic progression.
Accordingly, our founders believe the New York State Learning Standards to be an ideal measure to ensure that
teaching and learning for all CGCS students occurs in an academically rich learning environment. To increase the
rigor of our program, we will consider and integrate the use of the standards from Massachusetts, Arizona,
California, and Indiana. These state’s standards are considered by many curriculum and instructional experts to be
among the best in the nation.' Throughout the transition and adoption of the Common Core State Standards, we will
work to maintain up-to-date information and knowledge of the integration as they are developed and coordinated.

The process for selecting our learning standards involves the following strategies:

* assembling a curriculum committee of former and current teachers, administrators and researchers with
curriculum development experience;

* reviewing of the New York State learning standards- kindergarten through grade five standards and learning
activities for reading/English language arts, mathematics, science and social studies, health, physical education
and the arts;

* reviewing and selecting performance standards established by national organizations such as the National
Association for the Education of Young Children (NAEYC), the Council for Exceptional Children Division for
Early Childhood (CEC DEC) for young people with disabilities, the Office of Civil Rights (OCR) for
guidelines of English Language Learners, content standards from the National Councils of Teachers of English
(NCTE) and Mathematics (NCTM), and student and faculty performance standards from the National

'Thomas Fordham Foundation Report. “2006: The Stfiee Standards.”
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Association for Children; and

* developing a clear alignment of both content and performance standards with the selection of curriculum

materials, instructional strategies, student assessments and professional development.

The review and selection process will be guided by our school’s mission and core values. The process for selecting the
learning standards is ongoing and will continue through early 2012, culminating with a comprehensive curriculum
framework that is fully aligned with the Common Core standards and with all assessments and includes a pacing

calendar and sample lesson plans. Our standards selection process will also be aligned with the Common Core
standards and with all assessments.

Our standard selection will follow this continuous cycle2 in order to ensure mastery for all students.
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Resources and Instructional Materials: The resources and instructional materials for CGCS were, and will

continue to be, selected to ensure a living, breathing, essential curriculum that will guide effective instruction and
close the achievement gap. The following criteria were considered:

¢ The extent to which the resources and materials are research-based and provide demonstrated evidence of

success;
do they include both scripted and non-prescribed elements;

have they been or can they easily be aligned with all New York State learning standards and the New York
State Testing Program;

are they consistent with subject matter and skills recommended by the National Teachers Association (NSTA),
the National Council of Teachers of Mathematics (NCTM), the National Association of Teachers of English
(NATE), and the National Association of Social Studies Teachers (NASST);

do they include professional development components or those that can easily be developed,;

can they be easily supplemented with at-home activities for parents to use with their children;

do they involve performance-based activities and assessments;

do they include manipulatives and other hands-on activities;

¢ are they data driven and can they be easily evaluated for effectiveness; and

* are they cost effective?

Our curriculum is consistent with our school mission and core values, and helps to lay the foundation for success.
Our culture of high expectations combined with values of respect, leadership, embracing diversity, hard work and
acceptance will provide a basis for achievement and growth. Routines will be established that are based on research
that demonstrates that children learn best when they have both academic and social-emotional skills. Classroom and
school-wide practices will be deliberate around creating these competencies.

2 Adapted from Cynthia Millinger, Educational Cortsunit
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Our academic program will be comprised of rigorous content, innovative instructional strategies and will provide our
students with strong academic and social skills needed in preparation for middle school and beyond. All content and
performance standards will be aligned with resources and instructional materials, instructional strategies, formative
and summative assessments, and with teacher professional development and performance goals. As such, the
expectations of our faculty are clear, transparent and high. We will provide various access points for our parents and
primary care givers to support all children’s learning. This will include at-home activities sent home by every teacher
and frequent communication using various mediums. Lastly, our curriculum will provide students with global
citizenship experiential opportunities in the classroom, explorations of the school’s surrounding community, through
visits from guest lecturers, and (funding permitting) through field trips and site visits.

CGCS Founders visited several schools that have successfully employed research-based instructional strategies to best
meet the learning needs of their students. We have borrowed pedagogical approaches from many top-performing
schools, such as co-teaching, small group size, hetero and homogeneous grouping, flexible grouping, and specific
curricula.

Small class sizes and an inclusive environment will characterize our school’s learning community. In addition to small
student/teacher ratios, CGCS classroom settings will involve heterogencous and homogeneous grouping practices,
one-to-one individualized instruction, and peer tutoring. The following instructional methods will be used to ensure
the success of all CGCS students.

Co-Teaching: CGCS will have a co-teaching model in every classroom in the school. This concept provides for a
lower student to teacher ratio and for multiple benefits for the faculty and the students. Although this concept has
emerged recently in education, its advantages have been researched, observed and, the concept is now being
replicated. Our budget has been structured to allow for flexibility in the staffing of these classrooms. Our budget is
designed to fund a co-teaching method with a lead teacher and teacher in every classroom. All teachers will be highly
qualified and effective, but will likely have varying levels of classroom experience.

In the book, Interactions: Collaboration Skills for School Professionals, co-teaching is defined as a “specific service

delivery option that is based on collaboration.” It is a method specifically designed to meet the needs of students with
diverse learning options. We expect that our students, at all academic levels, will benefit from alternative
assignments and grouping, increased teacher attentions, small-gropu activities, more intense and individualized
instruction and a greater continuity of instruction as the teachers will benefit from professional support and exchanges
of collaborative practices. There are six approaches to co-teaching, (i) one teach, one observe, (ii)one teach, one
assist, (iii) parallel teaching, (iv) station teaching, (v) alternative teaching, and (vi) team teaching. In determining the
most appropriate co-teaching approach, content, lesson plans, student needs, comfort levels and classroom
arrangemetns will all be considered.

By carefully creating these pairings, paying attention to the strengths and weaknesses of each teacher, establishing
mentoring relationships and carefully monitoring the relationships, we will be able to further our goal to create a
truly inclusive environment where students are engaged with teachers who bring different styles, techniques and
personalities to the learning experience. Some important cultural and educational benefits of this method are:

¢ Co-teaching is one way to deliver services to students with special needs as part of a philosophy of inclusive
practices. As a result, it shares many benefits with other inclusion strategies, including a reduction in stigma
for students with special needs, an increased understanding and respect for students with special needs on the
part of other students, and the development of a sense of a heterogeneously-based classroom community.

* In co-taught classrooms, ALL students can receive improved instruction. This includes students who are
academically gifted or talented, students who have average ability, students who are at-risk for school failure as
well as students with identified special needs. Research on the education of students with disabilities in the
general education classroom reveals continued gains in academic achievement. For general education students
considered at-risk for school failure, data supports higher student achievement in classes containing additional
personnel support.

Common Ground Charter School (Proposed) Page 3



EVERYONE INCLUDED, EVERYONE CHALLENGED, EVERYONE SUCCESSFUL

* In co-teaching, the instructional fragmentation that often occurs in other education delivery methods is
minimized. Students benefit by not having to leave the classroom to receive services. At the same time, the
two teachers can have a better understanding of the curriculum being addressed in the classroom and the
expectations for both academics and behavior. Co-teaching increases the instructional options for all students
in the class.

¢ Co-teaching methods have been found to reduce the stigmas for students with disabilities. Current research
reports increases in self-esteem for stduents with disabilities in inclusion settings.

*  The article, “Inclusion and the Other Kids: Here’s What Research Shows So Far About Inclusion’s Effect on Nondisabled
Students”, shows the effects and benefits of general education students within an inclusionary, co-teaching
environment. The research suggests that general education students can gain a number of important benefits
from relationships with their classmates with special needs, including long lasting friendships, improved social
skills, increased self esteem, development of strong personal principles, and increased comfort level with
people who are different and improved patience.3

*  Co-teachers often report that one of the most noticeable advantages of sharing a classroom is the sense of
support it fosters. Co-teachers report that when they have a spectacular lesson, someone is there to share it,
and when they have a particularly challenging day, someone knows just how difficult it was.}

Data-Driven Environment: CGCS’ use of data will be the force that drives instruction. A high quality, inclusive
environment requires thoughtful planning in order to provide individualized instruction and careful analysis of data to
ensure that all students are progressing to their fullest potential. CGCS will create a culture of data-driven
instruction by using data as a foundation for talking about students’ needs and opportunities in a more rigorous way,
to realize better instructional planning.

Successful schools and those with notable results in closing the achievement gap, drive student learning by using
assessments to diagnose students’ needs and modify instruction based on results and data. Assessment and the
subsequent use of data allows for a cycle of continuous reflection and improvement. CGCS will demonstrate this
commitment and embody this culture in order to consistently strive further.

Thematic/ Cross-Discipline Learning: Thematic instruction is the organization of a curriculum around macro
“themes.” Thematic instruction integrates basic disciplines like reading, math, and science with the exploration of a
broad subject, such as communities, rain forests, river basins, the use of energy, problem solving, etc. Thematic
instruction is based on the idea that people acquire knowledge best when learning in the context of a coherent
“whole,” and when they can connect what they’re learning to the real world. Thematic instruction seeks to put the
teaching of cognitive skills such as reading, mathematics, science, and writing in the context of a real-world subject
that is both specific enough to be practical, and broad enough to allow creative exploration.

Thematic instruction usually occurs within an entire grade level of students. Teachers of all the different subjects
taught in that particular grade work as a team to design curriculum, instruction methods, and assessment around a
preselected theme. CGCS plans to use thematic learning as a base for incorporating all the subjects, eliminate
isolated learning and reinforce knowledge acquisition. In addition, by implementing thematic learning, we will
enable our students to have more time on task and longer periods of study for the core academic subjects.

Common Ground Plan: CGCS believes that every student, even at the elementary school level, must be
accountable for his or her own learning and become a self-advocate. Upon entrance to the school, each child will be
appropriately assessed and evaluated using age-appropriate evaluation tools, teacher checklists, and parent surveys, in
order to establish a baseline from which growth goals can be set. Based on this information and informal
observations, a Common Ground Plan- an individualized learning plan that addresses learning styles, goals,
milestones and skill acquisition- will be created for each child. All students, from kindergarten through fifth grade,
will be actively involved in goal-setting, understanding and creating their Common Ground Plan. The plan will set
individual goals and milestones for each student on an annual basis, with frequent and regular opportunities for

*http://www.bsnpta.org/geeklog/public_html/filemgfitémgmt_data/files/Inclusion_and_the_Other_kid$.pd
* http://www.ped.state.nm.us/seo/library/qrtrly.04fteaching.lcook.pdf
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measurement. Through the collection of assessments and portfolio pieces, teachers, students, and families will be
able to view a student’s progress over time. Progress will be measured against the pre-determined goals and
discussed in a developmentally appropriate way, so that each student understands their strengths, areas of challenge,
and strategies for growth. On a global level, CGCS faculty can use the data from the plans to track overall school
progress towards New York State standards.

Research shows that students at all levels see assessment as something that is “done” to them, rather than a tool from
which to learn. Beyond "percent correct," assigned letter grades, and grammatical or arithmetic errors, many
students have little knowledge of what is involved in evaluating their work. The Common Ground Plan will provide
an age appropriate structure for involving students in developing and understanding criteria for goal setting, in taking
ownership of their goals, and in applying the critical steps to measure their growth and achieve their targets.

Students will learn to reflect confidently on their learning and to approach each obstacle with creative and concrete
solutions. Younger students will be actively involved with and engaged in creating their Common Ground Plan, but
the involvement will look different. For example, when setting writing goals, a fifth grader will be able to determine
the criteria upon which a writing assessment will be scored and have the opportunity to reflect on how they will
improve their writing skills. Kindergarten students will use a much simpler approach where they will be able to track
their letter recognition over time via a simple numerical chart that demonstrates their progress. In each scenario, the
student, teacher, and family will work together to establish an academic plan that will guide the student in taking
ownership, feeling connected to their individual goals and tracking their progress.

The Common Ground Plan will include (i) selected portfolio pieces, (ii) assessments and data, (iii) individual goals
aligned to standards, and (iv) annual strategy, including milestones, for goal attainment. An individual timeline will
monitor milestones via check-in points. Students will have opportunities to speak about their likes, interests,
passions, strengths, areas for growth, and their learning styles. Teachers will leverage this information, track it
alongside the data and be able to futher customize individualized learning strategies and modifications. Together,
students, parents, and teachers will be able to look at the information in the plan to measure growth in academic
skills, track progress, help inform instructional decisions, and strategize about how best to reach the individual
targets. The Common Ground Plan will be used as a tool throughout the year both to supplement instruction
(averaging assessment results, reflective writing pieces, etc.) and to enhance student autonomy, will be reviewed at
parent/teacher/student conferences, and will follow students throughout their Common Ground years.

Students with Exceptional Needs and English Language Learners: CGCS will not discriminate in its
admission and enrollment policies (detailed in Lottery Preference, I E) on the basis of students having or suspected of
having a disability. The school will provide instruction to students with disabilities in the least restrictive and most
inclusive environment possible with their non-disabled peers to the extent appropriate and subject to the
requirements and restrictions included in each student’s IEP and in accordance with all applicable federal and state
laws and regulations under IDEA. The school will provide support services to students to ensure that the IEP
mandates and measurable goals are met. The student to teacher ratio at CGCS will allow for students to move from a
more restrictive environment, if needed, to a less restrictive environment, when appropriate. Our implementation of
"full inclusion" will ensure that social and academic interactions with general education students are valued and
leveraged to support all students’ needs. For students with special needs, this setting provides the opportunity to
observe the appropriate behaviors and actions modeled by others. For general education students, this setting fosters
an appreciation and respect for the fact that everyone has unique characteristics and abilities, and helps them develop
feelings of empowerment and self-control. The environment will constantly provide opportunities for all students to
gain global competencies and become stronger, more confident leaders. Teachers will be knowledgeable about the
needs of students with disabilities (dual-certified lead teachers), informed of their responsibilities for particular
students, receive the support they require to implement a student’s program, and implement any necessary
modifications or accommodations in their classes in accordance with the students’ IEPs. Teachers will receive ongoing
training of the best practices for the education of students with special needs. Teachers will learn, institute and
model techniques that will allow them to develop strategies and high caliber skills that lead to better customization of
instruction. CGCS teachers will embody this teaching style and belief that will, in the end, benefit all students.
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CGCS will ensure that all students receive mandated related services through related services providers known as
Specialized Instructional Support Personnel (SISP). SISPs are defined in the Elementary and Secondary Education Act
(ESEA, as reauthorized under the No Child Left Behind Act, Sec. 9101, paragraph 36) as "school counselors, school
social workers, school psychologists, and other qualified professional personnel involved in providing assessment,
diagnosis, counseling, educational, therapeutic, and other necessary corrective and supportive services as part of a
comprehensive program to meet the students needs.” SISPs provide services that address barriers to learning and
assist students in being successful in school. These vital services are focused on prevention and intervention activities
that promote effective classroom teaching and learning. SISPs work collaboratively with teachers, administrators, and
other school staff to ensure that students receive high quality instruction that is responsive to the diverse array of
students' learning and developmental needs and challenges. In addition, the SISPs will provide body movement,
drama, physical education and other specials. As per our mission and our firm belief that each students can reach
his/her individual potential, a great deal of thought continues to go into identifying resources and materials that will
facilitate achievement amongst our students with special needs and those who are English Language Learners.

CGCS will ensure that English Language Learners (ELL) achieve proficiency in English as quickly as possible. All such
identified students can and should meet the school’s academic standards. CGCS’ integrated program will allow for
increased time speaking and being exposed to English. All ELL students will be taught the same academic content
and skills in the same classrooms as their peers and will be held to the same high expectations and standards. CGCS
will follow the U.S. Department of Education’s six steps of progression through an ELL program (described in detail
in the Prospectus).

CGCS will utilize many strategies to support ELL students. Teachers of ELL students will modify instruction in order
to ensure success, while teaching the same content and skills. Teachers will first activate prior knowledge to facilitate
future learning accomplishments. Teachers will initially become familiar with students’ backgrounds and familial
cultures. This will allow the teachers to engage students in literary experiences that connect with students’ diverse
backgrounds. Teachers will be encouraged to research their students’ native countries’ geography, culture, including
folktales and stories; historical figures; music; and traditions. With this rich, cultural dimension, teachers will
enhance learning, comprehension, and enthusiasm in the classroom. Also, by exposing all students to these cultures
and traditions, CGCS will further fulfill its mission of embracing and celebrating diversity. CGCS believes that all
children benefit from a model in which individuality and diversity is acknowledged, celebrated and used to strengthen
character. Through our academic program, our daily rituals, and our overall culture, students will learn not only
how to be successful in the area of academics, but also how to be global leaders who embrace challenges, conquer
obstacles and stand stronger because of their uniqueness.

CGCS will employ processes, programs, and tools integrated into the classroom environment to address the learning
requirements of all of our students. We will address each student’s fragilities as well as their strengths through our
innovative approaches in the classroom, in our teaching methods, and in our guiding mission. By applying what we
know works with even the most struggling of students and utilizing a variety of strategies, each and every student will
succeed in achieving his/her individualized and targeted learning plan. A student-centered approach will be
employed by differentiating teaching strategies to ensure that all students will learn based on their specific learning
strengths. Specific approaches to instruction will include Howard Gardner’s Theory of Multiple Intelligences,
nonlinguistic representations, and cooperative learning groups. CGCS will also utilize daily data-taking procedures
and both formal and informal assessments in order to support differentiated instruction. Our staff will use multiple
measures to create a comprehensive picture of each student’s learning style. Baseline data will be collected at the
beginning of the school year and on an ongoing basis to ensure that students are on track toward meeting their
individual goals. Data collection will utilize core subject assessments, interim assessments, and analysis of
benchmarks. With this continuous collection and analysis of data, instruction can be modified and differentiated, for
cach individual student, based on his/her individual needs. Faculty performance will be assessed on how well each
student demonstrates annual performance gains and meets established content, skill and performance goals.

CGCS has also carefully thought out and crafted a unique Response to Intervention (RTI) process that will emphasize
the use of evidence-based practice in the general education program prior to the evaluation for special education.
CGCS will have established models in which students will move through tiers of instruction based on their level of

Common Ground Charter School (Proposed) Page 6



EVERYONE INCLUDED, EVERYONE CHALLENGED, EVERYONE SUCCESSFUL

need. Evidence-based practices, continuous progress monitoring, and instructional supports will all be built into the
general education program. CGCS will use data to identify students at risk for unsatisfactory learning outcomes,
monitor student progress, provide evidence-based interventions and adjust the intensity and nature of those
interventions depending on the student’s responsiveness, while identifying students with learning or other disabilities.
CGCS’ RTI process will be structured as follows:

*  Students will initially receive appropriate instruction to determine if there are problems due to the lack of
exposure or lack of appropriate instruction in the past. This will occur in the first month of placement, when
assessments will be conducted and progress will be continuously monitored.

*  The DCI and the Special Education Coordinator, along with the academic support team (classroom teachers,
social worker, school psychologist, etc.), will review the data collected from the classroom teachers, and based
on this data, students may be placed into a particular tier based on individual needs. Those recommendations
may be related to instruction, behavior and/or social emotional issues and are implemented in the general
education program with additional supports based on the level of prevention. Parents will be included in the
process in order to share the approaches and further the opportunity for parents to work as partners in the RTI
process (ensure homework is completed; implement a behavior plan at home, etc.).

¢ Students identified as needing intervention are then placed in a tier based on performance data. The following
pertains to each tier level and the necessary supports that will be introduced:

O  Tier 1: Primary prevention: High quality individualized instruction and behavioral supports provided with
the general education curricula

O Tier 2: Secondary prevention: Instruction is provided in smaller groups and may be more intense,
frequent, or specialized

O Tier 3: Tertiary prevention: More individualized intervention is provided. Students, who are not
responding to instruction, and who may or may not have specific learning disabilities, will be referred to
the student’s Committee on Special Education (CSE) for further evaluation for special education services.

CGCS’ education plan will address student needs and ensure that each student reaches his/her potential. The
program and curriculum will be fully aligned with the New York State learning standards. The curriculum serves as a
framework from which to apply instructional strategies and assessments in order to move children towards mastery.
All of the concepts and supplemental programs in our plan will be supported by a robust professional development
program. The implementation of the curriculum is essential to student outcomes. As such, CGCS will take
differentiated instruction to the next level by addressing the needs of all of our learners and including, among others,
these additional strategies:
*  Visuals, such as pictures, graphic organizers, diagrams, color-coding, and the use of real objects in teaching,
will be utilized to reinforce concepts in all subject areas.
¢ Student schedules, rules, and expectations will be displayed consistently in both picture and word format
within the school environment. All environmental objects will be labeled in both English and Spanish.
*  Organizational and motivational materials such as task analysis/organizers, transition charts, visual bridges, and
choice boards will be used.

Tactile approaches to learning will be integrated by using hands-on learning activities, manipulatives and class
projects using environmental objects. CGCS will incorporate real life experiences such as class trips and community
outings. Techniques such as these fall under the motor memory learning umbrella and can assist students to
remember activities in a meaningful way. Auditory techniques will include repetition, read-alouds, mixing auditory
with motor movements, and teaching to fluency. Verbal cuing and prompting will be used when necessary.
Mnemonic devices will be used to assist students in memorizing information in list or step form. Kinesthetic
approaches will include fine and gross motor activities. These experiences, accompanied with teaching, are often
more memorable than auditory alone.

In addition to the above-mentioned techniques, all of our teachers will be expected to have access to a variety of
teaching methods and shall incorporate the following strategies in their everyday lessons when possible:

. Adjusting questions- directing and forming questions based on ability level and need
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¢ Curriculum compacting- assessing individual concept knowledge and providing alternative instruction as
needed; can be used to accelerate or modify

*  Tiered Assignments- assigning related tasks based on complexity
*  Flexible Grouping- movement between groups and subjects based on a student’s level

*  Learning Styles/Student Profiles- ability to assign tasks based on a student’s preferred learning style, preferred
environment, and best fit modality.

Curriculum Components: The following sections provide a program overview and a sampling of resources and
instructional materials under consideration for CGCS’ reading/English language arts, mathematics, science, social
studies curricula. (Please see Part I D for assessment information and alignment) This is by no means an exhaustive
list, but has been assembled based on school site visit classroom observations, and conversations with curriculum
specialists, school administrators, teachers and commercial textbook vendors. Our curriculum will combine proven
best practices used by high performing charter schools with similar demographics and rigorous instruction in
knowledge and skill acquisition. CGCS will use commercially available curricula, supplemented by teacher-created
materials and lessons as the basis for instruction. The research based curricula all have evidence of success in closing
the achievement gap in urban schools. For example, the use of Mondo Bookshop has resulted in double digit gains of
students reading at or above grade level in six urban school districts- South Florida; New Haven and Hartford Ct.;
Boston, Ma; New York, N.Y.; and Elgin, IL. When complete, our curriculum framework will cover all subject
disciplines to be taught in our school; will include content and performance standards, selected resources and
instructional materials, and content and performance assessments.

English Language Arts

Program Overview: Our founders strongly believe that a solid education in reading, language and literacy will
provide our students with tools for lifelong learning and gainful employment. Our careful review of the Reading First
guidelines developed by the Center for the Improvement of Early Reading Achievement and the National Institute for
Literacy yielded five essential components for a successful early reading program including phonemic awareness,
phonics, fluency, vocabulary instruction and comprehension.

After exploring several commercial reading programs and meeting with curriculum specialists at the schools we
visited, the founders decided a balanced literacy approach would be the most effective method to teach CGCS
students reading, writing, listening and speaking. The resources and instructional materials we have selected thus far
target the mechanics of reading and writing. Those yet to be determined include age- and performance-level
appropriate short stories, poetry, novels, series books and other literature, biographies and other nonfiction and
resources needed for students to participate in book clubs.

Our reading/English Language Arts instructional strategies will borrow from the principles of Readers and Writers
Workshop. The primary focus of Readers and Writers Workshop is student engagement and the interaction between
young readers and text. Seven instructional strategies are employed to help students develop strong reading and
comprehension skills including (1) making connections; (2) creating mental images; (3) making inferences/drawing
conclusions; (4) asking questions; (5) determining what is important; (6) synthesizing; and (7) monitoring
comprehension and meaning.

The CGCS English Language Arts program also will help students develop strong listening skills. Resources and
instructional strategies to develop listening skills are still being identified. Our faculty will teach writing using the
Writer’s Workshop model to teach students writing skills. Specifically, teachers will employ grouping practices,
individual instruction, teacher and peer conferencing to develop all areas of writing including researching, grammar,
vocabulary, spelling, and of course, the writing process. Resources and instructional materials to support students’
writing are currently being identified, however, we are exploring the resources needed for students to participate in
book clubs, publishing and reporting. Lastly, to facilitate the Reader’s and Writer’s Workshop models and ensure
that students receive both individual and group learning opportunities, there will be extended blocks of time for ELA
(90 minutes of ELA instruction and 15 minutes for Drop Everything and Read).
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ELA Resources and Instructional Materials under Consideration:

*  Blueprint for Early Literacy

*  Mondo Bookshop

*  Wilson Reading

*  The Wilson Fundations Reading System

*  The Great Leaps Math and Reading Programs

*  SRA — Language for Learning

*  Reader’s and Writer’s Workshop

*  Lindamood Phonemic Sequencing

e LiPS

*  Classroom Libraries that include: trade books, series books, poetry, biographies, essays, recordings, public
television, DVD’s and web-based tools

Mathematics

Program Overview: Since Sputnik and more recently, A Nation At Risk, we have heard the urgent cry for United
States school children to become more adept in mathematics and science. But still, the U.S. lags behind other
industrial nations in student math achievement ranking, including several countries in Asia and Europe. In fact,
American students rank 21" in science and 25" in math, compared with students around the world, putting the U.S.
at a disadvantage in vital areas such as medicine, energy, security, and hard sciences. ’

Our Founders are adamant that CGCS students be able to understand, communicate and use math concepts in
everyday language and tasks. We believe this to be particularly important as our world becomes increasingly “flat,”
globally competitive and more technologically-driven. To maximize individual and group learning opportunities, all
students will receive mathematics instruction during an extended block period of 65 minutes.

Accordingly, we have and will continue to review and observe mathematics programs until the final selections of
resource and instructional materials are made in early 2012. These decisions are being shaped by the founders’ vision
for students to be able to develop mathematical communication skills and use math concepts to solve simple everyday
and more complex problems, and to think critically about their academic work and issues that plague our society.
Therefore, math curricula must include basic math concepts, problem-solving, hands-on learning activities,
manipulatives, and real world applications.

Mathematics Resources and Instructional Materials under Consideration:
*  Saxon Math
* Singapore Math
*  TouchMath
*  The Great Leaps Math and Reading Programs

Science

Program Overview: We envision a science program that provides both science concepts and models the scientific
method. Our Founders want CGCS science instruction to be hands on, interactive, real-world applicable — and of
course, fun! Our goal is to harness the excitement generated by modern science professionals like Bill Nye the Science
Guy, and recent earth, biological and space science findings and phenomena to capture the imagination and inner-
science explorers among our student body. We expect CGCS students to be able to use scientific concepts in their
academic work and to develop solutions to everyday problems. Accordingly, our faculty will model science
methodologies throughout the curriculum, focusing particularly on the areas of reading (e.g. vocabulary and text-
based questions and answers), writing (e.g. research and scientific experiments), and mathematics (e.g. word

problem solving).

S http://articles.cnn.com/2009-11-23/politics/obamisce 1 science-education-math-and-science-preside
obama? s=PM:POLITICS
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In addition, our students will apply the scientific knowledge they have acquired in an annual science fair competition.
The science fair will prepare students to participate in regional elementary school science competitions and national
and international competitions at the middle and high school levels.

While resources and instructional materials are still being considered, our Founders are following the standards and
principles established by the Association for the Advancement of Science and the National Science Teachers
Association. In addition, we are exploring education resources made possible by the Public Broadcasting Station, the
Discovery Channel, National Geographic, NASA and the Smithsonian. Funds permitting, our founders hope to be
able to provide our students with a mobile lab to conduct experiments. We will further supplement our curriculum
with field trips (Planetarium, museums, Queens Hall of Science, etc.).

Resources and Instructional Materials under Consideration:

*  Scott Foresman Science

Social Studies

Program Overview: We envision a living-breathing social studies curriculum that instructs students in the five
content areas specified by the New York State Learning Standards (1) History (United States and New York) (2)
World History (3) Geography, (4) Economics, and (5) Civics, Citizenship and Government. However, it is equally
important that our school’s social studies program provide students with opportunities to investigate, explore, and
debate complex thoughts. Our students will learn early on about the concept of “community,” and the role of
individuals and groups, and the contributions even the youngest individual can make in their communities.

Similar to science, our faculty will utilize resources from the Public Broadcasting Station, the Discovery Channel,
National Geographic, and the Smithsonian. Resources and instructional materials are still being considered, however,
our Founders are guided by the standards and principles established by the National Council for Social Studies.
Resources permitting, the Founders hope to include a rich field trip experience as a part of our social studies
curriculum.

Resources and Instructional Materials under Consideration:

®  Scott Foresman Social Studies

CGCS believes in a standards-based approach. As stated earlier, standards are the clearest way to make certain that
all students receive an equal and comparable education, regardless of the route they take to get there. While there is
ample room for accommodation and adjustment within standards, the same goals will be applied to each and every
student. Our education committee has already begun the process of creating an alignment among the learning
standards (including the learning objectives and performance indicators), with suggested instructional strategies,
proposed resources and instructional materials, and summative and formative assessments. This is and will continue
to be a painstaking process ensuring a tight alignment of all components of our school’s curriculum framework.
When complete, the framework will be used to build curriculum maps, pacing calendars, and lesson plans; and will
drive school-developed student assessments. In order to develop our curriculum framework, prior to the opening of
the school, the DCI, in conjunction with faculty members, will:

*  Complete/revise pacing calendar. Revisions will result from amendments made during weekly and monthly
grade level teacher meetings in the prior school year.

*  Complete/revise scope and sequence for each content area and grade level. Revisions will result from
amendments made during weekly and monthly grade level teacher meetings in prior school year.

*  Create/revise/add lesson plans for each content area and grade level. Revisions will result from amendments
made in response to student performance achievements and challenges as determined during weekly and
monthly grade level teacher meetings in prior school year.

*  Develop/revise/add to interim assessments for each content area and grade level. Revisions will result from
amendments made in response to student performance achievements and challenges as determined during
weekly and monthly grade level teacher meetings in prior school year.

*  Establish/revise assessment calendar to include all testing (formal, informal and performance-based)

*  Establish/revise assessment administration protocols, policies, practices and/or procedures
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Assemble curriculum resources, student tests and materials (including performance rubrics), and reporting
templates (including student, parent, community, authorizer, and instructional staff reporting documents)

Schedule reporting deadlines, announcement dates and meetings on the annual school calendar.

Throughout each school year, the process for standard and goal achievement consists of :

Weekly

Grade level teachers will meet weekly to review/revise/add to lesson plans for the core subject areas based on
observed and tested student performance. If appropriate, adjustments are made to the pacing calendar making
note of the need for revisions to the scope and sequence, lesson plans (including instructional strategies), and
interim assessments for next school year.

Teachers will meet with the SISPs and other service providers in a Student Support Team setting to ensure
continuity of services and to share strategies to best help students and in differentiating instruction.

Non-core subject area teachers will meet weekly to review/revise/add to lesson plans based on observed and
tested student performance. If appropriate, adjustments are made to the pacing calendar making note of the
need for revisions to the scope and sequence, lesson plans (including instructional strategies), and interim
assessments for next school year.

Monthly

Cross-grade core subject area teachers will meet monthly to review/revise pacing calendar to ensure cross-
grade articulation and subject alignment with student assessments

Non-core subject area teachers will meet monthly to review/revise pacing calendar to ensure cross-grade
articulation and subject alignment with student assessments

Non-core subject area teachers will meet monthly with core teachers to ensure complement and core area
content support among the subject disciplines

Quarterly

Follow up to Interim Assessments: within one week of scoring the interim assessments, the DCI and teacher
leaders will meet in subject area grade level teams to review and analyze student performance data. The
purpose and outcome for these meetings will be to determine what content and skills require re-teaching,
whether curriculum adjustments must be made, and to identify students demonstrating challenges or above
grade level performance for new classroom grouping assignments.

Ensuring Eﬁicacz

CGCS’ DCI and Special Education Coordinator (SEC) will provide guidance, mentoring and coaching
(including observations, mentoring and modeling) to support the afore-mentioned weekly, monthly and
quarterly practices

DCI and SEC will monitor grade level and subject area data analysis meetings to ensure efficacy across all
processes and practices

DCI and SEC will monitor all teacher mentoring, coaching and modeling to ensure efficacy across all processes
and practices

Exit Standards: Folliwng is a description of sample exit standards for English Language Arts and mathematic (in

two non-consecutive grades) to demonstrate how student performance will be evaluated in accordance with our

goals, our mission and our mandate to meet all New York State Standards:

ELA- NYS Standard 1: Language for Information and Understanding

2nd Grade: To exit from Grade 2, a student will score a 65 or higher for the Oral Reading Fluency benchmark
and have a retell score of at least 25% on their Oral Reading Fluency of the DIBELS assessment.

5th Grade: To exit from Grade 5, a student will score a 115 or higher for the Oral Reading Fluency benchmark
and have a retell score of at least 25% on their Oral Reading Fluency of the DIBELS assessment.
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Math- NYS Standard 3: Mathematics

2nd Grade: To exit from Grade 2, a student will perform at or above proficiency level (a score of 3 on a teacher
developed rubric) on a school-designed mathematics assessment demonstrating confident mathematical reasoning,
using either manipulatives or pictorial representations.

5th Grade: To exit from Grade 5, a student will perform at or above proficiency level (a score of 3 on a teacher
developed rubric) on a school- designed assessment demonstrating grade-appropriate strategies when representing
a mathematical expression verbally, pictorially, and with a physical model.

Professional Development: We believe that it is imperative for faculty to have time during each school day to
reflect on daily practice in order to successfully implement our academic program and achieve our goals. Each
teacher will be required to identify his/her individual professional development goals as aligned with our school
mission and philosophy. Throughout the year, each faculty member will receive support from a mentor who will
help him/her achieve these goals. Our daily schedule will afford all teachers the opportunity to collaborate with their
peers to review student work and performance data, develop curriculum and activities, make or adjust pacing
calendars, plan instruction, design student assessments, receive guidance and share their successes and challenges The
goal of professional development is to ensure that teachers, administrators, and other faculty are informed and up to
date with current best practices and are realizing growth as professionals, while maintaining the ultimate goal of
improving student performance. Staff will be aware of the significance of their accountability as educators in meeting
students’ goals and how their development as professionals ties to student progress. We believe that it is not only
what students are learning, but how they are learning what needs to be taught, that prompts and accelerates student
achievement. Citing recent data from Los Angeles County, we can extrapolate similar results across the country and
especially in inner city districts. Statistics show that:

*  Highly effective teachers routinely propel students from below grade level to advanced in a single year.

*  There is a substantial gap at year's end between students whose teachers were in the top 10% in effectiveness
and the bottom 10%.

*  The fortunate students (those whose teachers were in the top 10 percent) ranked 17 percentile points higher in
English and 25 points higher in math.°

We stand behind our commitment to provide meaningful, effective and productive professional development
opportunities to our faculty and staff. As such, faculty at CGCS will be required to attend eight Professional
Development Days, which have been built into the yearly school calendar, as a supplement to our Summer Institute.
In addition to full day trainings, faculty are required to attend, two hours per week, professional development
sessions during after school hours. The Summer Institute will cover areas of development such as orientation,
curriculum development, establishing and maintaining our school culture, review of policies and procedures, and
classroom set up. During this time, staff will have opportunities to connect and create a cohesive environment and
philosophy. We will also help create and institute less formal forums, such as brown bag lunch and learn sessions, at
which faculty and staff can collaborate and brainstorm about their immediate needs, great lesson ideas, fresh and
innovative approaches to further a community of professional growth. CGCS’ professional development program will
allow for cross training staff across grade level, age, and student performance level. Our daily schedule will also
afford all teachers common collaboration time in order to continue the cross training process and develop grade-level
and subject-wide content and curriculum. This common time will enable teachers to use one another’s expertise and
additional perspectives to review the day, analyze data, discuss classroom issues and use one another as mentors.
Advanced professional development courses, in-services, and seminars will be coordinated with educational
professional development companies and consultants to provide both in- person and on-line trainings as well.

CGCS will initially determine the needs of the teachers, administrators, and other school staff through observation
and evaluation. A needs assessment will be conducted as the first step in determining staff requirements. Both novice
and experienced staff will be assessed to determine strengths and areas for improvement in order to guide
professional development plans. CGCS intends to partner with other schools in the city and CSD 7 for professional
development opportunities, to utilize shared funding opportunities, and for ongoing support. Our professional

® http://www.latimes.com/news/local/la-me-teacherkee20100815,0,2695044.story?
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development plan aligns with our charter’s goals and missions and will integrate a district-wide design and a site-
based design to maintain an effective development model.

Once professional development needs have been assessed , focus will be centered on (i) content, (ii) opportunities for
involvement in the development/improvement process, (iii) opportunities for active learning, (iv) various forms of
activities, (v) collective participation and (vi) sufficient time spent on each area of need and/or subject.

Through the implementation and design of a professional development plan, school leadership will lead and empower
teachers to grow as professionals, conduct training sessions, and assist teachers in accomplishing their goals
effectively.  The Director of Curriculum and Instruction (DCI) as well as the Special Education Coordinator will be
actively involved in classroom observations, feedback and open dialogue, data analysis and creating needed and timely
issue-focused professional development opportunities. The administration will work closely with the faculty in order
to establish areas of improvement, areas of need and areas of concern to ensure that everything, from classroom
management and lesson quality to content- area performance and differentiation quality, is covered and best practices
are shared. All stakeholders will have input into the professional development plan as described above- everyone will
have the opportunity to work together to inform and drive improvement. The key to effective professional
development is building a plan that includes support for teacher training, teacher directed training, adequate access to
technology, community partnerships, and on-going informal support and training opportunities. A formal and
informal mentoring system will be established in order for veteran staff to guide newer staff by using observation and
modeling, peer review, and overlapping prep time for teachers of common subject areas, students with similar needs,

and/or grade levels.

An essential element of our professional development plan will include evaluation and measurement of the
participants’ use of new knowledge and skills. This information will be gathered through the following means:
Direct observation, participant interviews, supervisor interviews, student interviews, questionnaires, focus groups,
and/or participant portfolios. In addition to the above mentioned evaluation plan, faculty members will also be
urged to videotape their lessons in order to facilitate the ongoing development of a strong culture of co-investigative
learning and professional development. The videotapes will be collected and analyzed by the DCI who will help build
a library that can serve as both a learning tool for community members as well as to provide an ongoing record of
instructional practices to share across the network of schools as this charter scales in its future strategic growth plans.
In addition, all certified positions within the faculty will complete required continuing education courses as
prescribed by the individual professional and licensing organizations of their disciplines.

B. School Calendar and Daily Schedule: CSGS’ school calendar will have 180 instructional days. The school
day will be from 8:30 am to 3:30 pm. The total number of hours of instruction per week will be 30 hours per week.
Each day will consist of 6 hours of instruction (360 minutes), excluding lunch time, arrival, and dismissal. The school
calendar complies with the number of hours and days required by Education Law 2852(2)(n) and 3204(4). Our
calendar and daily schedule have been created in alignment with Common Ground Charter School’s mission and
goals. The school day will be organized in the following way:

*  English Language Arts- 90 minutes per day, 450 minutes per week (including Story Time and Drama)
*  Mathematics- 65 minutes per day, 325 minutes per week
*  Science and Social Studies- 65 minutes per day, 325 minutes per week

*  Remaining time will be Specials, lunch, etc.
*Extended learning blocks will be age and grade appropriate and will take into consideration best practices and
age appropriate attention levels. Instruction will be delivered through various methods, such as: stations;

workshops; hands-on, experiential learning; story time; math games; etc.

C. Target Population:

Common Ground Charter School (Proposed)

Projected Enrollment Table
Grades | 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
K 66 66 66 66 66
Ist 66 66 66 66 66
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2nd 62 62 62 62
3rd 60 58 58
4th 58 58
5th 58
Totals 132 194 254 310 368

The mission of CGCS is to be a diverse community dedicated to helping children become life-long learners and
confident global citizens through a rigorous, individualized academic program. The maximum enrollment of the
school will be 368 students of all learning levels grades K-5. CGCS is based on a model of serving no more than 22
students per class and three classes per grade level. See Section II E for information about our plan to recruit the
number of students as determined by our enrollment plan. Our growth plan is structured to allow us to achieve these
goals while maximizing each student’s learning potential.

The CSD 7 overall accountability status under NCLB indicates the district is in Year 6 of needs improvement for
student performance in English Language arts (ELA), and in good standing in mathematics, science and the high
school graduation rate. Further disaggregation of this data indicates CSD 7 elementary and middle grade students
met adequate yearly progress (AYP) as reported in January, 2009, however, none of the nine NCLB subgroups of
secondary students achieved AYP in that same year. This data suggests that more attention needs to be paid to
strengthening CSD 7 students’ higher order skills at the elementary levels.

The 2010 New York State testing results for CSD 7 are:

0,

@ L‘z’j} > Grade 3 Grade 5 ELLGr.3 | ELLGr.5 | SPEDGr.3 | SPED Gr.5
an
Math 36.2 40.8 246 283 19.4 20.7
ELA 30. 26.1 214 12 125 8

The district serves approximately 8,000 kindergarten through fifth grade students in 17 traditional public schools and
8 public charter schools. While CGCS acknowledges the growth and gains in student performance data, there
remains a great need in CSD 7 for a quality public school option for elementary students, including those with special
needs and English Language Learners. The demographic factors of CSD 7 indicate a high probability of students’ risk
of school failure, and CGCS intends to address this problem.

In the first year of operation, the school will enroll 132 students in grades K-1, with approximately 66 students in
Kindergarten and 66 students in grade 1. These numbers will allow the school to meet its goals to create classrooms
of not more than 22 students per room and to maintain both a low student to teacher ratio and an emphasis on
individualized instruction. In its early years, it is important for the school to maintain a relatively small size, because
the intimate scale of CGCS will contribute to creating a positive learning environment that fosters student growth
and achievement. Strong leadership and faculty/staff training will create a foundation for a sustainable school that is
able to reach its accountability goals and achieve its mission.

Research and data indicate that the earlier a student is engaged and challenged in a supportive learning environment,
the more successful that student will likely be. By following this practice, CGCS’ teachers will positively impact each
student’s learning habits while he or she is still in the early stages of development. Our teachers will work with our
students throughout their formative elementary school years to develop core skills, both academic and social.

Each year, the school will add one additional grade level, resulting in a total enrollment of 368 children in grades K-5
by the fifth year of operation. We have assumed an attrition rate of 8-10%, based on information from New York
State United Teachers report (NYSUT April 27, 2010) and other New York City charter schools. CGCS will not
back-fill seats past grade 3 so that each child experiences at least two years as a CGCS student within our learning
model and culture, in order to maintain consistency and ensure performance gains. CGCS believes that its maximum
enrollment of 368 children will optimize the learning environment for its students by allowing the school to continue
to provide small class sizes and individualized instruction at each grade level, despite growth.
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Based on the CSD 7 data, as well as individual school report cards and waiting lists, the enrollment targets described
above are realistic and attainable, and the enrollment strategy responds to parent demand, district-wide data and
overall New York City need. CGCS plans to begin enrolling students in kindergarten and first grade so that the
students can achieve optimal success by participating in a high-quality educational environment, and reversing the
trends of academic failure in CSD 7. Our enrollment strategy responds to parent demand, district-wide data and
overall New York City need. We know that the earlier we start with students, the more successful their educational
outcomes and the more likely to effect change. Students will also have the chance to engage in a culture that is
created to support accomplishment of our mission.

CSD 7 has historically been a district in need of improvement demonstrated by being in the sixth year of
improvement in English Language Arts, a 21% turnover rate of all teachers, consistent failure to meet AYP among
the sub groups of students with disabilities, English Language Learners and economically disadvantaged students and
consistent failure to have the majority of students score proficiency on State assessments.” According to a July 2007
Audit of CSD 7’s Written, Taught and Tested Curriculum, data shows that: (i) systems lack in providing adequate
professional development, (ii) teachers have insufficient opportunities to adequately support the needs of ELL and
students with disabilities, (iii) there is very limited use of best practices and research based practices in the classroom,
(iv) unclear district level guidelines and expectations for the curriculum ,(v) an inability to effectively analyze and use
data to drive instruction.® This information provides further evidence of the need for a high quality public school
option that will meet the educational needs of the target population- a population that has continuously been cheated.
CGCS has been developed with this need guiding its creation and the commitment to reversing this trend.

Our curriculum (detailed in Section IA) is consistent with our mission and core values. It comprises rigorous content
and innovative instructional strategies and provides our students with strong academic and social skills in preparation
for middle school and beyond. Specifically, our curriculum is rigorous and sets a high bar for student learning and
performance. Similarly, all content and performance standards will be aligned with resources and instructional
materials, instructional strategies, formative and summative assessments, and with teacher professional development
and performance goals. As such, the expectations of our faculty are clear, transparent and high. We will provide
various access points for our parents and primary care givers to support all children’s learning. This will include at-
home activities sent home by every teacher and frequent communication using various methods between school and
home. Lastly, our curriculum will provide students with experiential learning opportunities in the classroom and
explorations of the school’s surrounding community, through visits from guest lecturers, and (funding permitting)
through field trips and site visits.

D. Assessment: CGCS will build a data-driven culture in which assessment of student performance and progress
towards mastery are essential in determining our overall proficiency and success. Consistent and ongoing review of
data and assessment results will drive key decisions, including selecting curriculum, refining instruction, creating
targeted professional development and improving academic outcomes.

Use of assessment data to guide instruction will enable teachers to determine needs for remedial assistance or
acceleration, to develop and achieve Accountability Plan goals, and to make changes or improvements to the school’s
curriculum. The school’s Director of Curriculum and Instruction (DCI) and Special Education Coordinator (SEC)
will analyze and store data electronically through the use of our Student Information System. They will coach and
train teachers to analyze data and to interpret the data to drive instruction, helping our faculty to understand the
significance of their accountability as educators in meeting students’ goals and how their development as professionals
ties to student progress. The variety of assessment tools and techniques we intend to use will ensure that all of our
students, each with varying learning styles, are given the opportunity to achieve to their fullest potential.

Students will be assessed on an ongoing basis, using multiple measures of student performance. The results of the
assessments will inform faculty about progress towards meeting all New York State academic achievement standards.

" https://www.nystart.gov/publicweb-rc/2009/17/AORE23320700010000. pdf
8 http://www.p12.nysed.gov/accountability/ AOC/fingdarts/2043_District7finalreported.pdf

Common Ground Charter School (Proposed) Page 15



EVERYONE INCLUDED, EVERYONE CHALLENGED, EVERYONE SUCCESSFUL

Our assessment system will include:

Baseline and screening assessments

Formative assessments including teacher observations, data collection, conferencing, checks for understanding
and check-ins

Summative assessments including both school-developed and commercially available tests

Benchmark and predictive assessments to identify performance gaps and determine re-teaching and/or
instructional modifications

State assessments: all NYS tests and Alt tests as required by grade level
Frequent communication with parents
Data collection, reporting and storage

Appropriate reporting to regulatory authorities as required by federal and state law

Nationally- normed and school developed assessments will be used to:

Track progress of individual students

Track progress of the class as a whole to drive instruction
Provide insight into teacher effectiveness

Evaluate the curricula’s overall efficacy

Yield data for use in discussions with various stakeholders

Determine progress towards Academic Achievement Goals

State tests and other standardized tests will be used to:

Evaluate the curricula’s overall efficacy
Identify areas for further interventions

Determine professional development needs.

By using a variety of assessments and analyzing them through criterion referenced data and through comparative and

value-added measures, the DCI, along with support from the SEC and the faculty, will be able to measure and track

over time, individual and cohort progress. The data will be readily available and accessible so that it can be

disaggregated to measure various cohorts’ progress (Ex: grade, class, ELL, and Special Education cohorts). Time will

be structured into the schedule in order to give the DCI the opportunity to analyze data, lead discussions, conduct

reviews, and work with teachers in order to implement change as soon as needed.

The curriculum framework, lesson planning and assessment design will be included in our professional development

activities during our Summer Institutes and will be evaluated and adjusted on an ongoing basis during the school year.

In order to monitor our progress toward educating our students and meeting the challenging New York State

achievement standards, we have established the following assessment targets and methods:

The NYS Assessment of English Language Arts exam will be administered annually to all students in grades 3 —
5, and 75% of all tested students who are enrolled in at least the second year at CGCS will perform at or above
Level 3.

Each year, the school’s aggregate Performance Index (PI) on the NYS Assessment English Language Arts exam
will meet the Annual Measurable Objective (AMO) set forth in the New York State No Child Left Behind
(NCLB) Accountability System.

Each year, every grade level cohort will reduce by one-half the gap between the percent at or above Level 3 on
the previous year’s NYS Assessment English Language Arts exam and 75 percent at or above Level 3 on the
current year’s state English Language Arts exam.

Each year, the percentage of all tested students who are enrolled in at least the second year at CGCS and are
performing at or above Level 3 on the NYS Assessment Mathematics exam will be greater than that of students
in the same tested grades in Community School District (CSD) 7.
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*  Each year, 75 percent of all tested students who are enrolled in at least their second year at CGCS will
perform at or above 75 percent on the Scott Foresman social studies and science unit tests.

* We will utilize informal testing practices — such as comprehension checks, regular student conferences,
teacher-developed formative and summative assessments, such as spelling tests and writing prompts — on a

daily, weekly and/or monthly basis.

Required Assessments: As required by law, we will participate in all required New York State testing. We
understand that these tests will be used to report Adequate Yearly Progress (AYP) under NCLB. To ascertain
possible student performance gaps, and in preparation for the state tests, we are also considering the administration of
predictive tests. Below is a list of possible assessments and assessment systems, which were described in our
Prospectus. They will be utilized to create individualized goals for each student and will be captured in the Board
Data Dashboard, each classroom’s data binders and each student’s individual Common Ground Plan.

*  Children’s Progress Academic Assessment

¢ DIBELS (The Dynamic Indicators of Basic Early Literacy Skills)

* TerraNova

¢ DRA (Developmental Reading Assessment)

*  Running Records

¢ Teacher Designed Assessments

*  Student Portfolios

*  Anecdotal Records

In addition to the state assessments and CTBS TerraNova in Reading/Language Arts and Mathematics, CGCS
students will be required to take a series of tests throughout the school year to measure baseline achievement and
ongoing performance growth. CGCS will ensure that all appropriate measures are taken for English Language
Learners, students with IEPs, and students with 504 modifications. The Special Education Coordinator will be
responsible for tracking information concerning students with special needs requiring accommodations and for
training and overseeing staff administration of assessments. For students who require testing accommodations, CGCS
will make certain that specific modifications are prepared in accordance with each student’s IEP.

Below is a partial assessment calendar, for Grade 2, which will be used as a template for all grades and assessments. It
aligns specific grade levels with specific assessments, their frequency and their purpose and measure.

Grade Level | Administration Assessment Purpose and Measure
Month
Grade 2 September CTBS TerraNova Reading/Language Benchmark:
June Arts, Mathematics, Science & Social Studies | Nationally- normed, NYS
Baseline: administered September of each Learning Standards aligned,
school year to all students grades K-5 provides student
Benchmark: administered June of each performance comparisons

school year to all students grades K-5

Grade 2 September DIBELS Baseline & Benchmark:
January Baseline: administered to all incoming K-1 provides a set of
May students standardized, individually
Benchmark: administered throughout the administered measures of
school year to all students grades K-2 early literacy development.
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Grade 2 October Interim Assessments (to be determined or Benchmark: These
December developed by the DCI and collaborative assessments will be
February faculty) comprised of test items and
April Benchmark: administered every 6-8 weeks performance observations
June throughout the school year to all students using established rubrics
grades K-5 based on the NYS Core

Curriculum to ensure a value
measure of student
achievement and reliable and
consistent scoring.

Promotion in the Elementary Grades: Beginning in kindergarten, we will promote a student to the next grade
level if s/he has met the minimum grade level requirements for those assessments administered prior to third grade.
Additional factors will be considered in determining whether students in grades three to five have met grade level
standards. These include student work, performance on commercial unit tests and teacher-developed assessments,
data from the Common Ground Plan and faculty recommendations. Students” performance on selected
benchmark/interim assessments, teacher-developed tests, unit tests and a score of “Proficient” on the NYS ELA and
Math tests will be included in the final grade promotion decision. (Exit Standards are detailed in Section I A)

In order to graduate from CGCS, or be promoted to middle school, students will not only need to demonstrate
academic success (as described above), but also the social, emotional, organizational and developmental skills that
they will need for middle school. We believe that the school’s supportive environment, and the caring faculty and
staff, will enable students to grow, mature and develop into independent global leaders, prepared for the transition to
a high quality middle school. CGCS’ culture and mission will guide students throughout their elementary years,
teaching and modeling the appropriate skills. In the higher grades, school routines will be adapted to better model
the middle school schedule and work load.

E. School Climate and Discipline: A school culture that celebrates diversity and promotes self-respect and
respect for others is essential for academic success. Without a safe, orderly, and respectful environment, children
cannot learn. CGCS will impose high expectations for student behavior and a strict discipline policy to ensure that
our students act appropriately at all times and are always in a safe, structured environment. CGCS will take a
preventive and pro-active approach to discipline that will promote appropriate behavior and help remove obstacles to
learning.

Because we believe that good behavior, like academics, must be taught and reinforced over time, CGCS will use a
warm-strict approach to discipline. We believe that small things matters; therefore, even minor infractions will not
be tolerated. Students cannot be expected to learn if they do not feel emotionally and physically safe in their learning
environment, thus CGCS will have a zero tolerance policy towards bullying. CGCS will adhere to the IDEA’s
discipline guidelines (see http://idea.gov/explore/home) for situations involving a student with an IEP (Individual
Education Plan) or a student identified as in need of a review for an IEP. The goal is for students to become self-
disciplined and self-directed individuals who respect themselves and others who make up the community around
them.

CGCS will establish a Code of Conduct and a Disciplinary Policy that clearly defines expected and prohibited
behavior. These will be part of the Student Policy and Procedure Handbook that will be developed by August 2012
and distributed to all faculty, staff, parents/guardians and students. During the summer faculty training session,
teachers will be provided with extensive professional training on effective discipline, good behaviors, and productive
routines. Teachers and staff will continuously model appropriate behaviors for students and use preventive and
positive strategies.

During student orientation, students will be taught effective discipline and good behaviors, which will be reinforced
throughout the school year through clear, consistent, and well-established classroom routines. Students will be
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expected to adhere to the Code of Conduct, which includes the Uniform and Attendance Policies, when at school, on
school grounds, participating in a school-sponsored activity, walking to or from school or a school-sponsored event,
as well as walking to or from, waiting for, or riding on public transportation to and from school or a school-

sponsored event.

A violation of the Code of Conduct will be a punishable offense. When a student fails to adhere to the Code of
Conduct or does not meet the CGCS’ standards for acceptable behavior, despite the positive and preventive
strategies, CGCS will respond and intervene with specific penalties in order to maintain a safe and productive
learning environment for all students. Serious misconduct outside of the school is considered a school disciplinary
offense when evidence exists that the student’s continued presence at the school would have a significant detrimental
effect on the school.

Research shows that “Parental effort is consistently associated with higher levels of achievement, and the magnitude of
the effect of parental effort is substantial. ..schools would need to increase per-pupil spending by more than $1,000 in
order to achieve the same results that are gained with parental involvement.” Therefore, the “we’re all in this
together” culture, with a common goal of helping our students reach their full potential will consistently guide our

school.

CGCS will model and create numerous opportunities for parents and families to have a voice in the life of the school.
Our school leaders and staff will work to create an inviting, welcoming and supportive environment that is accessible
to all parents who, regardless of ethnicity, socio-economic status, gender or culture, will be treated with respect and
equality. We will achieve this by building a culture of Home-School Collaboration and an open environment that will
be fostered through:
* developing a community of respect with a common goal of helping our students reach their full potential by
engaging parents through school events and regular teacher communications;
* creating an infrastructure that confirms each parent’s receipt, understanding and response to home/school
communications and encourages interaction that will be monitored by our social worker;

*  encouraging parents to contribute to and attend learning and performance milestones celebrated by our school
by offering events at different times of the day;

*  encouraging parent to contribute and listening to their opinions;

*  working in partnership with parents to support student learning both in school and at home by providing
access to school leadership and faculty and by offering periodic workshops regarding at-home education and
skills development designed to reinforce classroom learning and achievement; and

*  helping parents to understand and be successful in their role as advocates for their children through workshops

sponsored by our Parent Teacher Organization, Parent Support Group, and/or Parent Literacy Groups.

Upon registration at CGCS, parents will be required to sign a Memorandum of Agreement committing to support
their child’s learning both at home and at school. While not legally binding, we hope that families will stand behind
and live by it because they too believe in its principles. Our culture of celebrating diversity will extend beyond the
classroom walls and include our home-school collaboration efforts. We will use multiple means of communication in
multiple languages to engage our parents, including, but not limited to, a weekly newsletter, student blogs, email
and classroom mailboxes.

CGCS will recruit parents to serve on the Parent Teacher Organization (PTO). Parents will be encouraged to
participate in school activities including fund raising, field trips, programs for parent literacy and community
outreach. PTO events will be scheduled with consideration of parents’ and guardians’ work and other personal
commitments to ensure their full engagement and participation. A calendar for the year’s events will be issued at the
start of the school year to enable parents and guardians to plan ahead. The PTO will be involved in the governance of
the school by having a designated seat on the Board. We also intend to establish a Parent Support Group and a Parent
Literacy Group, or others as needed.

At CGCS, open communication, a culture of respect and high expectations will guide us to the achievement of our
mission. CGCS will have an “open door” policy for parents and key stakeholders. All faculty and staff will be
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expected to know our students and families. We will be able to gauge satisfaction on a daily basis through informal
contact with all stakeholders and quick and thoughtful responses to questions and concerns. Clear lines of
communication will be established among the Board, school faculty and staff, school leaders and families. In
accordance with the Charter School Act, formal grievance procedures will be established. Family and student survey
results, both DOE-mandated and school-created, will also gauge our success. School leadership and the Board will
use these results to guide decision making.

All faculty and staff will be expected to know our students and families. Our expectation is that the school’s
supportive environment, and the caring faculty and staff, will enable students to grow, mature and develop into
independent global leaders, prepared for the transition to a high quality middle school. CGCS’ culture and mission
will guide students throughout their elementary years, teaching and modeling the academic, social and organizational
skills necessary for the middle school transition and beyond. In the higher grades, school routines will be adapted to
better model the middle school schedule and work load. Our social-workers, school psychologists, and teachers will
be a supportive team throughout the transition to middle school and will be available to guide the families through the
middle school choice process. We believe that our graduates will leave CGCS with the strong foundation to be better
prepared for not only middle school, but a career as a life-long learner.

At CGCS, open communication and a culture of respect and high expectations guide us to the achievement of our
mission. We will be able to gauge satisfaction on a daily basis through informal contact of all stakeholders and quick
and thoughtful responses to issues and concerns. Clear lines of communication will be established between the
Board, school faculty and staff, school leaders and families. In accordance with the Charter School Act, formal
grievance procedures will be established. Family and student survey results, both DOE mandated and school created
will also gauge our success. School leadership and the Board will use these results to guide decision making.

II. ORGANIZATIONAL PLAN

A. Governing Body

Board of Trustees: The Founding Group has a clear understanding of the roles and responsibilities of charter school
trustees and has developed an effective plan for governance and management of the school. The over-arching charges
of the Common Ground Charter School’s Board of Trustees are to set the strategic direction of the school, establish
the school’s policies, procedures and monitoring systems; evaluate the performance of the co-leaders; and ensure
charter adherence and compliance with all federal, state and local requirements -- all in accordance with Charter
School Law.

The Board will provide strong governance oversight and strategic leadership, leaving the day-to-day management of
the school to the co-leaders and the administrative staff. The Board is responsible for ensuring that the academic
program of CGCS is successful, that the school’s program and operation are faithful to the terms of its charter, and
that the school is, and remains, a viable organization. The Board of Trustees will champion CGCS’ mission,
demonstrating a commitment to improving the educational outcomes of our student population by contributing their
time and their varied areas of experience and expertise to the school.

The governing board will be a group of nine (9) to fifteen (15) individuals who will enhance the school with their
varied skill sets and diverse backgrounds. While Board membership may vary at times, the Board will always
encompass an odd number of representatives, for voting reasons; number no fewer than nine members; and reserve
one position for a parent of an enrolled CGCS student(s). The Board will be composed of members with experience
in finance, facility development, fundraising, legal affairs, personnel management/ human resources, and education,
as well as members of the community. Each parent/guardian of a student enrolled in CGCS will be a member of the
Parent Teacher Organization (PTO), and the president of the PTO will serve as a representative on the Board of
Trustees. As a Trustee, the PTO president will serve as a link between the parent body and the Board, sharing their
ideas and concerns. Members of the Founding Group will comprise the initial pool from which the Board of Trustees
will be selected.

Trustee Job Description: CSCG’ Board of Trustees is charged with setting the strategic direction of the school;
adopting by-laws and a code of ethics; creating policies and procedures; establishing effective school monitoring
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systems; and ensuring charter adherence and compliance with all federal, state and local requirements. The Board
will provide vigorous governance and is responsible for ensuring that the academic program of CGCS is successful,
that the school’s program and operation are faithful to the terms of its charter, and that the school is, and remains, a
viable organization. The Board will champion CGCS’ mission, demonstrating a commitment to improving the
educational outcomes of our student population by contributing their time and their varied areas of experience and
expertise to the school.

The Board has the following specific responsibilities:
1. Be an active advocate and ambassador for CGCS.
2. Work collaboratively and contribute to the effective operations of the Board.
3. Attend Board and committee meetings.
4. Analyze school performance data via the Board Data Dashboard, in order to monitor and evaluate school’s
performance and maintain accountability.

(a1

Select, support and evaluate the performance of the co-leaders.

o

Help create measurable goals and strategic plans.

7.  Monitor the school’s finances, manage resources effectively, approve the annual budget, provide for an annual
independent audit, and ensure fiscal viability.

8. Recruit and orient new board members and assess board performance.

9. Develop fundraising strategies and ensure adequate funds.

10. Participate in school activities to establish stakeholder relationships and as a resource for students and families.

11. Maintain positive relationships and promote CGCS’ role as an effective community partner.

12. Ensure legal and ethical integrity of the school and compliance with New York and Federal Law.

Individual members of the Board of Trustees will have the following characteristics:
1. Possess expertise or skills that they will utilize on behalf of CGCS.
2. Reside or work in New York City.
3. Represent diverse backgrounds and experience.
4. Demonstrate a passionate commitment to CGCS’ mission and core values.

Plans for Strategic Direction, Performance Monitoring, Succession Planning, Leadership,
Accountability and Ensuring Demand for the School:
The Board of Trustees, in collaboration with the co-leaders, has the significant responsibility to provide sound
oversight to ensure CGCS’ long term high performance and success. The Board is responsible for:

*  Planning for Strategic Direction

*  Performance Monitoring

®  Succession Planning for the Board and Leadership

*  Leadership Accountability and Evaluation

The Founding Group will develop the committee structure of the future Board. The Board of CGCS will develop
policies and procedures for both governance and operation during the planning year. The responsibilities of and
relationship between the co-leaders and the Board will be clearly delineated. The Board is responsible for establishing
policies in the areas of personnel, educational program, financial management, student discipline, organizational
performance, and other areas as required by New York State and/or Federal Law. After receiving our charter, and
when the Founding Group transitions to the Board of Trustees, our By-Laws will be adopted.

B. Founding Group Composition:

Stephen Anderson is a long-time resident of the Bronx and has, for the past 21 years, served as the Director of
Operations in the Research Unit of the NYC Office of Management and Budget. Mr. Anderson has worked diligently
for the city and specialized in the areas of productivity, foster care, and homeless, NYPD, FDNY, criminal justice
agencies and other public service departments. Mr. Anderson has dedicated his work to public administration and
urban centers. He is a strong advocate for improving the quality of public schools in New York City and, more
specifically, the Bronx. Mr. Anderson received his Master’s Degree in Public Administration from SUNY
Binghamton and his BA from the University of Minnesota. Mr. Anderson is a CGCS Founding Group member.
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Karen Boyd (Co-Lead Applicant) is a partner at Butler Rogers Baskett Architects in New York City. The focus of
her 25 years of professional experience is the planning and designing of schools. In the past five years Ms. Boyd has
worked with nearly a dozen K-12 institutions, seven of which are located in New York City. She is a licensed
architect and a LEED accredited professional. Ms. Boyd serves as a Director on the Youth Foundation Board (a small
non-profit that gives tuition grants to college-bound seniors). Ms. Boyd sat on the Board of Second Street Gallery in
Charlottesville, VA for five years, two of which she served as President, and also served on the Paramount Theater
Restoration Board in Charlottesville. Ms. Boyd received her Bachelor of Arts from Smith College and Master’s
Degree from the University of Virginia. Ms. Boyd has had the opportunity to familiarize herself with the CSD 7
community and intends to continue on with CGCS as a Board member.

Leslie Brown (Co-Lead applicant) is a marketing and business development professional at the law firm of Weil,
Gotshal and Manges LLP in New York City. Prior to her marketing career, Ms. Brown was a transactional, litigation
and knowledge management attorney at several international law firms. Ms. Brown served as pro bono counsel to a
large number of clients. Before her career in law, she spent twelve years as a software systems consultant serving
clients around the world. Ms. Brown previously served on the boards of the East Bay Community Law Center, a non-
profit provider of legal services to low-income clients, and the McCullum Youth Court, and alternative sentencing
program for first time juvenile offenders, where she frequently sat as a judge. Currently, Ms. Brown serves on the
Steering and Impact Committees of Women United in Philanthropy, a leadership network of the United Way of New
York City, and is a coach for the Edward R. Murrow High School mock trial team. Ms. Brown received her Bachelor
of Arts from Brown University and her J.D. from University of California at Berkeley.

Karen Cohen has more than 17 years of teaching and administrative experience. Prior to entering the field of
education, Karen worked as a drama therapist working with adolescents in foster care. Ms. Cohen has experiences in
planning and implementing professional development workshops for varied level of educators. The professional
educator lessons included Palm Pilot technology for the Dynamic Indicator of Basic Early Literacy Skills (DIBELS),
developing math and English Language Arts portfolios for students in grades kindergarten through five. In addition,
she has experience in applying New York State curricula standards and developing stronger student reading and
writing techniques, using various skills and strategies. Further, she has specific experience teaching English Language
Learner Standards for Monolingual Classroom Teachers and the Using the Sheltered Instruction Observation Protocol
(SIOP) Model for Improved Classroom Instruction. Ms. Cohen was also an English as a Second Language teacher.
Currently, as the Director of UCP/NYC Manhattan Children’s Program, her work allows her the opportunity to
work with children who are developmentally delayed, physical delayed and speech and language delayed. In doing
so, she has been able to make curricula decisions based on the needs of all students while aligning standards to the
current teaching practices all the while meeting the mandates of each child’s Individual Educational Plan (IEP). Ms.
Cohen is committed to improving urban education and plans to continue on with CGCS as a Board member. A native
of Los Angeles, she is a graduate of the Los Angeles public schools. She received a B.A. from California State
University, Long Beach in 1984 and a Masters in Drama Therapy from New York University in 1995 and an
Advanced Certification in Administration/Supervision from Hunter College in 2002.

Rosanne Ferber-Lerner is a Bronx native for the past fifty five years. She has been a practicing pediatric Speech
and Language Pathologist (SLP) for the past thirty two years. Mrs. Ferber-Lerner presently serves as SLP at Barnard
School for the City School District of New Rochelle. She has served as the alternate chairperson for the Committee
of Pre-School Special Education and chairperson for the Subcommittee of Special Education. Prior to this Mrs.
Ferber-Lerner worked for the New York City Department of Education in similar capacities. Mrs. Ferber-Lerner has
experience with school budgeting, developing IEPs and creating workshops for staff and parents. Her degrees include
New York State PD in School Administration and Supervision from Pace University, MA in Speech Pathology from
New York University and BA in Speech and Hearing Sciences, with a double minor in sociology and psychology from
the State University College at Cortland.

Jennifer Gentile is a NYS certified dual certified elementary education teacher, a play therapist, and an experienced
project manager that advocates for children on the autism spectrum. Mrs. Gentile volunteers her time to help train
parents, develop treatment programs, as a lecturer, and a homebound Eucharistic Minster. She is also a certified adult
and children’s yoga instructor who currently runs a volunteer program for a local Bronx nursery school. Mrs. Gentile
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has worked as an ABA therapist, SEIT teacher, and Early Intervention Special Instructor. During this time, she
delivered one-to-one therapy aimed at engaging and developing children with special needs throughout the Bronx.
Mrs. Gentile graduated Summa Cum Laude with a B.A. in Political Communication from the University at Albany
and an M.A. in Special Education from Mercy College. Mrs. Gentile resides in the Bronx with her husband and two
young boys and is committed to CGCS as a Founding Group member.

Bruce Kaufmann is Vice President of Development for the New York Junior Tennis League and Director of
Development for Sports and Arts in Schools Foundation. The two are sister after-school organizations that together
serve more than 150,000 New York City students (K-12). Dr. Kaufmann has served as fundraiser for a wide variety
of education and other non-profit organizations in the New York City region. He holds a Ph.D. from the University
of Toronto, Toronto, Ontario. Dr Kaufmann has taught at the University of Toronto; Hamilton College, Clinton,
NY; and New York University, New York, NY. Dr. Kaufmann has strong ties to the Bronx community, and the
greater NYC education system as a whole, and hopes to continue to serve as a Board member for CGCS.

Nicholas Kurian is the President and founder of Kurian Consulting, LLC based in New York City. Kurian
Consulting aims to bolster teachers' skills through world-class test preparation and counseling curricula and to
facilitate their work with innovative software. Mr. Kurian was a Bronx high school teacher who maintained high
Regents scores for his students and prepared students for the college process. He brings expertise in leadership and
teacher training from his time at Kaplan and his time as a Regional Director for Junior Achievement with the United
States Peace Corp. Mr. Kurian also founded the Center for Entreprencurship, a non-governmental organization that
offered low-cost education and information technology training. Mr. Kurian has a BA from Wesleyan University and
did his Peace Corps service in Benin, West Africa. He is strongly connected to urban education and specifically the
Bronx.

Katharine MacManus has been a special education teacher for seven years in NYC, in both self-contained and
inclusive settings. Ms. MacManus has a background in both planning and implementation of differentiated curricula
using assessment driven instruction, and multisensory practices. Ms. MacManus received her BA from The George
Washington University and her MA in both Early Childhood General Education and Early Childhood Special
Education from Teachers College, Columbia University. In addition, she will be leading the 2011 teacher-training
program for the Honduran teachers from the Hearts for Honduras School, in La Entrada through the Hearts for
Honduras non-profit organization based in the United States. She is committed to urban and multi-cultural early
childhood education, and will serve as a Board member.

Katerina Papavassiliou McTiernan is first generation American. She was born to Greek immigrant parents and
learned to speak, read and write English in Bronx public schools. She attended Fordham University for both
undergraduate and graduate school. She earned a BA in philosophy and political science and an MST in elementary
education. Her educational administrative degree was earned through the College of St. Rose. She has taught in both
inner city and suburban school settings for 16 years. She has served on numerous committees and in various
leadership roles. She is very committed to ensuring that children with special needs are offered the opportunity to
receive a quality education in their neighborhood schools along with their mainstream general education peers, and
hope s that serving on the Board of CGCS will be one way to accomplish her personal mission.

Roger Perry-Stovall is an academician with twelve years experience in higher education including instruction,
curriculum and program design and management. His expertise lies in developmental education and preparing under-
prepared students for college level work. Mr. Perry-Stovall possesses an educational philosophy and delivery of
service which demonstrates an appropriate balance between creativity, sensitivity and practicality. Mr. Perry-Stovall
received his Bachelor of Arts from Bucknell University and a Master’s Degree in Applied Math from City College,
New York, NY. Mr. Perry-Stovall has a commitment to public education and to giving back to his own community,
and as such, intends to continue his CGCS involvement as a Board member.

Corey Riley has been a special agent with the FBI in Philadelphia and New York City for the past five years. In this
capacity, he has worked on various types of investigations including Terrorism, Bank Robbery, and Public
Corruption. The majority of his time is spent on White Collar Crime investigations. In addition, Mr. Riley organized
a corporate fraud conference involving public companies in the Philadelphia area, and is currently a member of the

Common Ground Charter School (Proposed) Page 23



EVERYONE INCLUDED, EVERYONE CHALLENGED, EVERYONE SUCCESSFUL

FBI's Corporate Fraud Response Team that travels around the country to work on major White Collar cases. Prior to
his career with the FBI, Mr. Riley worked as an equity trader for a financial services company and in an operations
role for a technology startup company. Mr. Riley holds a Bachelor of Arts in Economics from Princeton University,
an MBA from Boston College and a Master’s Degree in Accounting from Rider University, Princeton, NJ. Mr. Riley
is committed to improving the safety and quality of urban schools, specifically increasing the use of technology as a
tool to help close the achievement gap. Mr. Riley is a Common Ground Charter School Founding Group member.

Megan Starkey recently worked as a Policy, Advocacy and Communications coordinator at the NYC Charter
School Center where she supported the Senior Vice President and served as the project manager for the organization's
rebranding. Previously, she worked part-time as a program assistant to the director and assistant director of the
Collaborative on Academic Careers in Higher Education (COACHE) Project at the Harvard Graduate School of
Education while completing her graduate studies. Megan holds a Master's in Education Policy and Management from
the Harvard Graduate School of Education and a BA in Political Science and Spanish from Middlebury College. Ms.
Starkey has dedicated her professional career to assisting in improving educational policy in urban settings and plans
to serve on the Board of CGCS.

At present, the Founding Group brings a wealth of knowledge and experience to the charter process. Collectively,
we demonstrate:

178 years of professional work experience in the following industries: administration, education, law, business,
finance, real estate, non-profit

111 years of experience working with children in urban communities

90 years of teaching experience (all grades, urban and suburban settings, Special Education & subject specialties)
40 years of non-profit Board experience

151 years of connection to the Bronx.

In addition, the Founding Group of CGCS has secured pro-bono legal counsel from of Davis Polk to assist with all
legal matters related to opening and operating a public school.

Ongoing recruitment is essential to the success of CGCS. To date, efforts have included community meetings, word-
of-mouth, advertising on local organizations’ websites and social networking. Our efforts thus far have yielded a
diverse, dedicated and committed group who will continue to work together and fill additional areas of talent and
need. As CGCS’ plan is honed and as our work scope becomes more targeted, we will seek out mission-aligned
individuals who can bring expertise and skill sets to round out and address both our strengths and our deficiencies.

The PTO will be involved in the governance of the school by having at least one designated seat on the Board which
will be held by the president of the PTO, or other parent elected through the PTO. The bylaws delineate the scope of
responsibility and areas in which the PTO representative will have to recuse him/herself from a vote. The PTO is
voluntary and open to all parents and guardians of students. Through the “open door” policy of the school the parents
will be afforded regular contact and interaction with the co-leaders and Board regarding policies and procedures.
When committees are formed for a specific purpose, the PTO will be asked to participate.

While the co-leaders will have overall administrative responsibility of CGCS, school governance will be actively
carried out by all. Parents, teachers and students will play a major role in the day-to-day functions of the school. In
keeping with the spirit of Education Law 2851(2)(c), faculty and staff will continually participate formally and
informally in decision making. All staff are free to attend public meetings of the Board and can meet with or make
recommendations to the Board individually or as a group. All staff will be held accountable for the attainment of goals
and meeting or exceeding performance measures. The co-leaders will be responsible for informing members of the
school staff' about matters discussed by the Board.

Procedures for Monthly Board Meetings: All Board meetings will be open to the general public, subject to the
exceptions described below, as required by the Open Meetings Law (Article 7 of the New York State Public Officers
Law, pursuant to Education Law §2854(1)(e). For the purposes of this policy, a “meeting” shall be understood as any
scheduled or unscheduled gathering of the school’s Board of Trustees to conduct school business at which a quorum
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of the Trustees shall be present, which includes being present by videoconference. The Open Meeting Law shall apply
to meetings of committees and subcommittees of the Board.

The school will post a calendar with all Board meeting dates in the lobby of the school and on the school’s website.
For Board meetings scheduled at least one week in advance, the school shall publicize such meetings to the general
public in the following manner:

*  Notice of meeting will be posted prominently at the school, the school website and in the local press.

*  Notice will be posted in public locations at least 72 hours in advance of the scheduled meeting.

* Notice will be given to the PTO president with a request to disseminate the information as he or she sees fit.

C. Management and Operation: CGCS’ organizational structure (Attachment 10) provides a clear delineation of
the roles and responsibilities for administering the daily activities of the school. The key leadership positions of the
school will be divided between a business position, Director of Finance and Operations and an academic position ,
the Director of Curriculum and Instruction. Separating these functions protects the academic, as well as fiscal and
operational soundness of the school. The presence of a strong administration and educational leader is necessary to
ensure a school is successful. Both positions require an ability to make decisions under pressure, to be detail oriented,
to have a strong belief and commitment that all students can succeed, and to demonstrate a balance between
consensus building and decision making. CGCS has separated these functions so the school can benefit from having
the best and highest quality candidates in the key roles. In addition, the leadership team will be rounded out by the
Special Education/ELL Coordinator. CGCS believes that both the Director of Finance and Operations and the
Director of Curriculum and Instruction should value life long learning and understand the importance of partnerships
in all arenas.

Director of Finance and Operations (DFO): The DFO will be responsible for the administration of the school
and have overall responsibility for all fiscal and operational matters. The DFO will oversee external relations, board
relations and lead the fundraising initiatives and report directly to the Board.

Director of Curriculum and Instruction (DCI): The DCI will be the academic leader of the school. The
primary responsibility of the DCI will be to ensure that the curricula and lessons are aligned with the standards and
assessments. The DCI will demonstrate excellence in teaching and leadership. The DCI will be responsible for
student behavior and discipline issues, developing programs to enhance student achievement and involvement and
instilling a sense of commitment and dedication in all faculty.

Special Education/ELL Coordinator (SEC): The SEC will work with students and teachers to ensure that the
school is meeting the needs of all of our learners. The SEC will oversee and work within the Response to
Intervention (RTI) process so that at risk learners receive the necessary intervention to support their needs. The
SEC will work closely with the DCI and related service providers, the Committee on Special Education as needed and
the student’s family. The SEC will be a critical member of individual student support teams.

CGCS has designed a strong and sound administrative structure. The structure allows the school to implement
effective systems for all aspects of its educational program and operations. Under the supervision of the DFO, the
school will outsource a variety of back-oftice functions (e.g. payroll and bookkeeping), to allow the DFO to focus on
the multiple operational and fiscal challenges of a new school.

Recruitment Plans: The Board will be responsible for hiring and evaluating both the DCI and DFO, and supporting
them by providing the necessary educational resources. The Founding Group has developed detailed job descriptions
for the key administrative positions (Attachment 11). As soon as a charter is granted, the Board will circulate the job
descriptions in the education community and will start a formal search utilizing known networks such as Teach for
America, New Leaders for New Schools, Building Excellent Schools, Teacher U and other high-quality leadership
programs. A variety of social media sources will also be used in order to recruit the best candidates for the position.

C.1. Charter Management Organizations: CGCS does not intend to contract with a charter management
organization.
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D. Staffing and Human Resources: CGCS’ staffing plan is aligned with our budget and our anticipated
enrollment. CGCS will recruit faculty and staff who will bring substantial experience working with urban students
and families as well as students of all learning abilities. Our professional development and collaboration with our PTO
will include extensive continuing education and training for teachers and staff as well as parents and Board members.
The qualifications for all key positions in the school require experience in general education, special education, and
ELL to ensure that all children’s educational needs will be addressed appropriately and completely.

CGCS will screen for highly qualified staff through a selection process that will include written applications, personal
interviews, teaching in action (when possible) and reference checks. We will utilize a research driven and result-
oriented recruitment process in order to attract the most talented and best-fit individuals. A predetermined set of
skills, assets, requirements, and selection criteria will be used in the screening and interviewing process in order to
yield the most qualified and highest cultural fit candidate. The following strategies will be used to recruit and retain
our teaching staff:

*  Networking amongst the New York charter school community

*  Networking with local universities and colleges

*  Alumni Networks (TFA, etc.)

*  New York City Charter School Center

®  Recruitment Fairs

*  Outreach to schools of education nationally, including those of historically African American colleges and
universities

¢ Ads in print/online newspapers and online education job-banks (K12 Connect, Idealist, etc.)

This selection process helps CGCS find and employ people who are concerned with the success of our students; who
want to do a job well; who can carry on their work with skill and ability; who believe in the mission; and who can
work well with the team and the co-teaching environment. We seck a teaching staff that will be highly qualified,
skilled and experienced. Close attention will be paid to a potential candidate’s aptitude for working with children of
all abilities. Extensive background reviews and checks will also be conducted to verify past experiences and ensure
the safety of our children. The teaching staff will meet all quality standards of the No Child Left Behind Act.

Staffing Plan: CGCS will employ the staffing model indicated in the table below. The student teacher ratio will
range from 11 to 11.6 students to one teacher.

Year 1 Year 2 Year 3 Year 4 Year 5
2013 2014 2015 2016 2017

ADMINISTRATIVE STAFF
Executive Management

| Director of Finance and Operations 1.0 1.0 1.0 1.0 1.0
Deans, Directors and Coordinators
Director of Curriculum and Instruction 1.0 1.0 1.0 1.0 1.0
Special Education/ELL Coordinator 1.0 1.0 1.0 1.0 1.0
Director of Data and Assessment 1.0 1.0
Operation/Business Manager

| Operations Manager 0.0 0.0 1.0 1.0 1.0
Administrative Staff
Elementary School Admin. Assistant 1.0 1.0 1.0 1.0 1.0
Total Administrative Staff 4.0 4.0 5.0 6.0 6.0
INSTRUCTIONAL PERSONNEL
General Ed Teacher 6.0 9.0 12.0 15.0 18.0
Lead Teacher 6.0 9.0 12.0 15.0 18.0
Teaching Assistants 0.5 2.0 3.0 5.0 6.0
Specialty Teachers

| Art/Music/PE 0.5 1.0 2.0 3.0
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| Reading Specialist 0.0 0.0 0.0 0.0
Therapists and Counselors
SIPS 1.5 2.0 3.0 4.0 5.0
School Psychologist 0.0 0.5 1.0 1.0 2.0
Instructional Coach 0.0 1.0 1.0 2.0 2.0
Home-School Coordinator (Social Worker) 1.0 1.5 1.5 2.0 2.5
Total Instructional Personnel 15.0 25.5 34.5 46.0 56.5

In the first year of operation, the school intends to enroll 132 students in grades K-1, with approximately 66 students
in each grade level. These numbers will allow for the school to meet its goal of creating classrooms of less than 22
students per room and two teachers in each room- maintaining a low student to teacher ratio, and a focus on
individualized instruction. It is important that in its early years the school maintains a more manageable size so that its
faculty, students and parents can create a positive learning environment which uses best practice and experience to
foster student growth and achievement. Strong leadership, instruction and training in the early years of the program
will create a foundation for a sustainable school that is able to reach and sustain its accountability goals.

Research and data indicates that the earlier a student is engaged and challenged in a supportive learning environment,
the more likely that that student will be successful. By following this practice, CGCS’ teachers will have opportunity
to positively impact each student’s learning habits while they are still in the early stages of development. The teachers
will be able to work with students from entry into the school system through the end of their elementary school
years, which give teachers the maximum amount of time with a student to develop core skills, both academically and
socially.

One of the challenges for charter schools is to be able to operate in a fiscally sound manner while providing a high
quality educational experience for the students. The school’s budget and the growth plan submitted will enable the
school to meet its educational goals and will result in funding levels that allow for high quality teachers and support
staff, an environment that utilizes technology in teaching, school facilities that are safe and conducive to learning and a
school that is self sustaining and fiscally viable.

CGCS will seek general education and dual certified general education/special education teachers who have
demonstrated success in an urban classroom and in raising academic achievement. CGCS aims to have 100% of its
teaching staff certified; however, we will concentrate on finding the most “highly qualified” teachers. We will hire
teaching staff that will meet all quality standards of the No Child Left Behind Act. All licensed or certified personnel
must be in good standing within their licensing boards. No one with a suspended or revoked certificate or licensure
by the state of New York or any other state will be employed. Non-certified personnel will be determined,
individually, by the needs of the position. All non-certified instructional personnel will be subject to the same hiring
process and background checks as other CGCS staff.

Teacher Evaluation, Retention and Support: CGCS’ assessment (1.D) results will be used to determine
professional development needs for individual teachers. CGCS will also develop a teacher evaluation system that
incorporates both status and growth data. The purposes of teacher and staff evaluation are (1) to measure
performance and continuous improvement and (2) professional development. The process will (i) set annual
measurable goals for teachers, including goals relating to student status and growth, (ii) allow for frequent
observation and feedback, (iii) include formal teacher observations and meetings, (iv) include individual professional
development and growth plans, and (v) provide for annual teacher evaluations. Teacher goals will include student
performance and growth goals, as well as individual goals that focus on strengthening weaknesses and building on
areas of strength.

CGCS will use student achievement data to recommend professional development plans or instructional goals, as
aligned with NYS, during evaluation(s) and as a part of a more formal performance evaluation in order to ensure that
high quality teachers are supported and retained.
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CGCS will retain teachers through our commitment to creating a strong professional development plan, a data-driven
culture and a community based on respect. Teachers will be supported through schedules that allow for daily
common planning, weekly professional development sessions, a collaborative co-teaching model, a commitment to
mentoring and an environment that allows for feedback. CGCS intends to create a school environment for staff that
is enjoyable and rewarding. The culture is such that all faculty and staff will have a voice. There will be direct access
to the school administration and Board of Trustees.

All employees of CGCS will be at-will meaning that there will be no contract regarding the duration of employment.
Employees are free to terminate employment at any time, with or without reason. Likewise, CGCS has the right to
terminate employment, or otherwise discipline, transfer, or demote an employee at any time, with or without
reason, at the discretion of school leadership. CGCS is an equal employment opportunity employer. Employment
decisions will be based on merit and business needs, and not on race, color, citizenship status, national origin,
ancestry, gender, sexual orientation, age, religion, creed, physical or mental disability, veteran status, or any other
factor protected by law. CGCS will comply with the law regarding reasonable accommodation for handicapped and
disabled employees.

E. Student Recruitment, Enrollment, and Evidence of Demand: CGCS proposes to locate in CSD 7 in the
South Bronx, serving students from kindergarten to grade 5. Sixteen NYC Public Schools serving elementary
students and eight charter schools will serve this community and students:

*  Academic Leadership Charter School (K-3)

*  Bronx Charter School for Children (K-5)

*  Bronx Global Learning Institute for Girls Charter School (K-4)

*  KIPP Academy Charter School (K-2)

*  Mott Haven Academy Charter School (K-2)

*  South Bronx Charter School for International Cultures and the Arts (K-5)
*  Heketi Community Charter School (K-1)

* New York Montessori Charter School (K-1)

Despite the fact that CSD 7 is already served by eight charter schools, parental demand for an alternative to the
district public schools exceeds the capacity of these charters schools as evidenced by their waiting lists. Academic
Leadership CS (as of 2010) reports approximately 100 students, Bronx Charter School for Children reports
approximately 300 and Mott Haven Academy CS reports approximately 140 students on their waiting lists.

CGCS will target a student population that has a larger than average percentage of English Language Learners and
students with special needs and will serve all of our students in a unique learning environment. Our proposed
enrollment and retention strategies represent a viable plan for exceeding the targets established by the New York
State Education Department for students with disabilities, students who are English Language Learners and students
who are eligible to participate in the federal free and reduced-price lunch program (FRPL).

Students with special needs make up 16.3% of the enrolled school population in CSD 7. According to Department of
Education (DOE) statistics, NYC charter schools generally contain a lower proportion of special needs students than
do district schools — 11.8%, compared with 16.7% citywide.9 On average, 90% of students served by the district
qualify for free and reduced-price lunch and 17% of these students are English Language Learners.'® With the highest

poverty rate of any congressional district in the United States, "'

35% of all residents are on public assistance (which is
more than three times the City’s average), 30% live in poverty, 40% are families with children and 50% are families
headed by single mothers. In Bronx Community District 1, which encompasses much of CSD 7, almost half of the

population resides in units managed by the New York City Housing Authority (NYCHA).

® http://www.columbiaspectator.com/2010/04/28/speeitication-heightens-charter-debate

2 The New York State District Report Card Accounligband Overview Report 2008-2009.
https://www.nystart.gov/publicweb-rc/2009/17/A0ORE23320700010000.pdf

1 http://www.lisc.org/resources/2004/03/economic_6388nl?Social+&+Economic+Development
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As permitted by Education Law Article 56, Section 2854(2) we will seek to fill 30% of each grade cohort (the At Risk
Student Cohort) with students who hold an IEP, from their school district of residence, through a random lottery
process that is transparent and equitable. Our intent is to help close the achievement gap between those students
traditionally identified as at-risk for school failure and their counterparts without risk factors. We will comply with
federal law and provide our students who have IEPs with the Least Restrictive Environment (LRE) for learning.
Widespread research that shows special needs students who are taught alongside their typically developing peers have
better educational and social outcomes than those that are not.

Community involvement is the key to the success of our school and our mission. CGCS will implement a
comprehensive and ongoing campaign to build and sustain awareness of the school in the community. Our primary
focus will be families in the neighborhoods that make up CSD 7, but our plan includes outreach initiatives in all five
boroughs of New York City. Our website and all written material we publish will be in English and in Spanish (and
other languages as needed), as will all informational presentations we offer.

Our Recruitment Plan includes the following key initiatives:

*  Hold meetings with key community, private sector, religious and political leaders to seek support in recruiting
students.

*  Visit local public and private pre-schools, nursery schools and Head Start programs, and meet with school and
program leaders and parent representatives to introduce CGCS.

¢ Build a relationship with the NYC DOE Committee on Special Education to seck their support in student
recruitment.

*  Build relationships with local community organizations -- such as Angels, YAI Center for Specialty Therapy
and East Side House Settlement -- that serve and represent parents of potential students, specifically families
traditionally less informed about educational options.

* Build a Community Outreach Team who will canvas the neighborhoods in CSD 7, including parks,
playgrounds, public libraries, supermarkets and faith-based organizations

*  Work with the NYCHA to develop a plan for sharing information about CGCS and its schedule for community
informational meetings in nearly 30 low income housing units in Community District 1.

*  Hold community informational meetings (twice per month in the four months prior to the lottery deadline) in
the neighborhoods that are located in CSD 7.

¢ Develop a bi-lingual CGCS website and update it on a regular basis.
®  Launch other electronic social- media initiatives.

*  Advertise and place stories in local and City-wide media: newspapers; radio stations; community, agency and

institution websites; neighborhood circulars; etc.

¢ Undertake multiple, targeted direct mail campaigns to families in CSD 7, as well as families seeking
educational opportunities in the five boroughs.

Information dissemination and recruitment efforts have already begun and will be ongoing. Our Founding Group
will participate in activities planned on behalf of CGCS, and will reach out to their own individual network of friends,
family and professional connections to publicize our school. As our leadership and professional staff are brought on
board, they will participate in the recruiting effort, making themselves available to meet with parents and families to

discuss CGCS’ philosophy and unique offerings.

All outreach literature will focus on the key components of our education program including our:
*  “All students can learn” approach to teaching and learning;
*  Unique educational program;

*  Small class size, collaborative team teaching and low student-to-teacher ratios that will ensure that each
student receives individual attention;

*  Requirements for parent involvement and opportunities for parent engagement; and

*  Culture of excellence, accountability, compassion and respect.
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CGCS will target its recruitment and community outreach efforts to seek an annual enrollment of students with
disabilities and English Language Learners that is above the average of CSD 7. All materials will be translated into
multiple languages. Presentations will be made throughout the community that highlight our beliefs and mission and
focus in on our mission and educational program. These efforts will emphasize one-on-one communication, if and
when needed, since certain families do not have access to social media, flyers or other traditional recruitment forms.

CPCS’ Founding Group is keenly aware of the importance of community outreach and the establishment of
relationships with local agencies, corporations, local businesses, education and other institutions and community-
based organizations. To that end, Founding Group members have already met with representatives of the following
community-based organizations and authorities to provide information about and solicit their input or feedback on the
proposed charter school.

*  Bronx Borough President’s office

¢ CSD 7 Superintendent, Yolanda Torres

* NYC DOE Region 1 Committee on Preschool Education (CPSE) Chair Rosetta Brown-Lee
*  CSD 7 Community Education Council representative, Jennifer Hernandez

*  Rose F. Kennedy University Center For Excellence In Developmental Disabilities
®  Parent to Parent

* AN.G.EELS

*  Volunteers of America

*  KEEN (Kids Enjoy Exercise Now

*  Patterson Community Center

*  St. Rita Headstart

*  Senator Ruben Diaz, Sr.

*  YAI Center for Specialty Therapy

*  Mott Haven Public library

*  BronxWorks
In addition, over 200 signatures have been collected for our petition of support.

F. Community Involvement: CGCS will model and create numerous opportunities for voice amongst all
stakeholders, including parents and community members. ~We will work to create an inviting, welcoming and
supportive environment that is accessible to all parents. All families, regardless of ethnicity, socio-economic status,
gender or culture, will be treated with the utmost respect and equality.

Parents will sign a Memorandum of Agreement committing to support their children’s learning both at home and at
school. We hope that this will be a pledge that families will stand behind and live by, because they too believe in the
greater benefits. School staff will agree to the same tenets of the agreement- to provide students with a safe,
nurturing, high-quality and engaging learning environment, in which the highest standards of professionalism, culture
of respect and understanding and accountability measures will guide our work. We will reinforce these efforts
through parent and adult educational opportunities and use of multiple communication mediums; including, but not
limited to, a weekly newsletter, student blogs, email and classroom mailboxes. All families will be invited to
orientation sessions before school opens to introduce them to school culture and policies, regulations and procedures,
and receive information on family and pupil support services offered. ~All materials will be available in multiple
languages.

CGCS will encourage parents to join the Parent Teacher Organization (PTO). PTO events will be scheduled in
consideration of parents’ and guardians’ work and other personal commitments to ensure their full engagement and
participation. The PTO will be involved in the governance of the school by having a designated seat on the Board.
The PTO is voluntary and open to all parents and guardians.  Through the “open door” policy of the school the
parents will be afforded regular contact and interaction with the leaders of CGCS and Board of Trustees regarding
policies and procedures. CGCS will ensure effective parent involvement by (i) focusing on parent communication,
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(ii) creating a parent literacy program, (iii) establishing a parent support group, and (iv) making a continuous effort to
have parents as our partners.

The Founding Group will seck to establish strategic alliances and partnerships with organizations that can provide
after school resources, sports and recreation, mental health resources, professional development for our faculty, and
in-kind resources that support teaching and learning.

Successful schools have the strong backing of the community and CGCS will work to solidify its position as a valuable
community resource. As part of the community involvement plan, CGCS will have public monthly meetings with
parents to discuss the current state of school affairs. We will also hold informational programs on topics suggested by
parents, which will be open to all members of the community. Another main element of our community outreach
involves educational networking with other currently established charter schools. Forming these partnerships is
essential to creating open communication and frequent opportunities for sharing. CGCS intends to be a leader in the
community in terms of academic success, parent involvement, community support and innovative approaches. Our
Board of Trustees will work to (i) strengthen relationships, (ii) offer assistance and resources, (iii) build bridges
between stakeholders, (iv) establish meetings and a network of support, (v) create professional development and
community engagement opportunities.

ITI. FINANCIAL PLAN
Al. Charter School Budget and Cash Flow Template: (Detailed Excel budget and cash flow in Attachment 17)

Start-Up Budget Funding Assumptions: Common Ground Charter School intends on applying for all
competitive public grants including the Federal CSP grant, and State Stimulus Funds. However, as these grants are
competitive, and current economic conditions may cause some of the funds to be limited or unavailable, there are no
funds included in the start-up budget from these sources. Any funds received through public grants which exceed the
budgeted costs as presented will be used on appropriate expenditures to further strengthen operations during the
start-up period.

CGCS’ start up budget is approximately $200,000. This figure represents contracted consultants, materials, facility
research, outreach and other start up costs. All expenses are conservatively estimated in order to be fiscally
responsible. We will do the following to meet our budget projections: (i) seek private contributions and fundraising
via CGCS’ “Friends of” Organization; (ii) apply for NYC Charter School Center Post Authorization Grant in the
amount of $50,000 with a matching contribution requirement; (iii) apply for NYC Charter School Center “Start
Right” loan in the amount of $60,000; (iv) apply for start up funds from the Fund for the City of New York; (v) seek
both a school line of credit and a personal line of credit (Board Member); (vi) apply to various philanthropic
foundations such as Maverick, Tiger, Robin Hood and E*Trade; and, (vii) solicit Bronx community organizations,
businesses and faith based organizations for in-kind contributions. CGCS has been able to secure a $10,000 donation
from the Arthur and Joan Boyd Family Foundation, which we will receive upon charter authorization (Please see
attachments for the letter dated March 26, 2011). Funding also includes $15,000 of in-kind revenue which will cover
the cost of temporary office space, equipment and supplies for administrative staff. It is expected that the school will
utilize facilities at the NYC Charter School Center, and/or facilities at another community location free of charge.

Expenses: Included in consulting expenses are costs for both the DCI and DFO. It is assumed these positions will
work on a part time basis as consultants for the school through June 30, 2012, at which time they will become full
time employees. The plan is to transition these consultants into the full time employee positions for the school on
July 1. If additional funding is available, consultants will work on a full time basis earlier than July 1.

Cash Flow: Assumptions for the timing of expenses in the cash flow statement are included in the start-up budget
excel template. For funding, it is assumed we will be able to secure approximately $75,000 of funding by January
2012, with additional amounts being received from February through May. We intend to secure all necessary funding
for the start up period prior to January and is actively pursuing contributions/donations at the current time.

The cash flow includes capital expenditures for technology and furniture that will be made in June in order to prepare
for the opening of the school facility in July 2012. These expenditures are shown on the detail capital expenditure
budget included in the excel budget template.
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Year 1 to Year 5 Operating Budget: CGCS’ first five years of operation show a growth in student and staff
levels as the school reaches its maximum enrollment of 368 students. The enrollment growth of students and the
related staff development, along with the facility costs, assumptions and square footage needs, all align with and
support, the educational program we have detailed throughout our application. Additional budget assumptions are
included for certain line items on the Year 1 and 5 Year budget excel template in the “Descriptions of Assumptions”
column. General assumptions are shown below. Also attached to our excel budget templates is a full staffing chart
showing administrative, classroom and other positions and a capital expenditure budget for Years 1 through 5.

Funding: The following chart outlines the expected makeup of the student population in the school’s first five years
of operation. Funding for the school was calculated using these assumptions and a 3% inflation factor for Years 2-5.

Year 1 Year 2 Year 3 Year 4 Year 5
2013 2014 2015 2016 2017

Total Enrollment 132 194 254 312 368
Qassrooms 6 9 12 15 18
Special populations
Fecial Education Sudent Total |42 61 79 96 112
Secial Education % 31.8% 31.4% 31.1% 30.8% 30.4%
Title 1 Sudent Total 119 175 229 281 331
Title 1 % 90.0% 90.0% 90.0% 90.0% 90.0%
BL Sudent Total 22 33 43 53 63
BL% 17.0% 17.0% 17.0% 17.0% 17.0%
Smmer Shool Sudent Total 0 78 102 156 184
Ummer Shool % 0.0% 40.0% 40.0% 50.0% 50.0%

Based on the expected population of students receiving special education services, it is likely that CGCS will receive
additional funding in the form of high cost aid and aid for special education students attending summer school,
however for purposes of the budget, no high cost aid or summer special education funding was assumed. There is no
IDEA funding reflected in Year 1 of operations. IDEA funding in years 2-5 is based on the prior year’s enrollment of
special education students. Title funding is shown in the other column to demonstrate that this funding supplements
other funding available to the school and does not supplant funds. The Title 1% for CSD 7 where the school will be
located is 89%. Funding for the National School Lunch program is assumed at the following levels: Free lunch $2.70,
reduced price lunch $2.30, full price lunch $0.27. Food Service income assumes that the student cost of each lunch
served is $.40 for reduced price lunches and $1.50 for full price lunches. The collection rate from students for full
price and reduced price lunches is assumed to be 50%

Our first year grant funding consists solely of DYCD start-up aid. The school intends on applying for all competitive
public grants including the Federal CSP grant, and State and local stimulus funds. There is no grant funding included
in Years 2-5. There are no private contributions, donation or fundraising revenue included in the budget. The school
plans to actively pursue private foundations and follow its fundraising plan, however to be conservative, the school
has not included monies from these sources. Years 3-5 includes e-rate reimbursement at a level of 90% of eligible
expenditures based on the expected level of Title 1 students enrolled at the school.

Expenses: All expense categories include a 3% inflation factor after year 1, except for health care costs which use a
5% inflation factor. A detail listing of staff by title/discipline is included for each year of operation for the school is
included in the excel budget file. The schedule is divided into categories that mirror the line items in the
Administrative Staff and Instructional Personnel sections of the budget.

Years 2-5 include costs for a summer program for students offered 5 hours per day for 30 days. It is expected that
40%- 50% of the students will attend the summer program each year. The personnel costs for summer session are
included in the “other” line under instructional personnel costs. Staff will be paid per hour for teaching during the
summer session. Although there are currently no funds available for summer programs, the school plans to pursue
grants or other funding to further enhance this program.

It is assumed that the school will use temporary facilities in Year 1 and 2 of its operations. Due to the expense of
obtaining a facility, smaller temporary space is necessary in the early years of the school in order for the school to be
fiscally viable. If a facility becomes available that is less expensive than anticipated, the school is able to secure funds
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specifically for facilities, or the school is able to obtain NYCDOE space we would move to permanent space earlier
than this budget currently assumes. In Year 3 the school will move to its permanent space. The base cost of rent per
square foot is $25 in Year 1. (Details on facilities in III C)

Capitalized purchases are not included in expense items, but are shown instead in the Cash Flow financing activity
section. A detail listing of capital expenditures for each year of operation for the school is included in the excel budget
template. There are assumptions for each line item included on the detail listing. The total expenditures for the year,
excluding renovations, agree to the “Technology, furniture and other fixed asset expenditures” line on the cash flow
statement. The detail capital expenditure budget also includes a calculation of depreciation expense for each year of
operations. An average useful life of 5 years is used for asset purchases.

The budget includes a contingency reserve for each year which is shown on the dissolution escrow &
reserves/ contingency line. The $75,000 dissolution escrow is shown in Year 1 for $25,000 and Year 2 for $50,000.
Each year also includes a contingency reserve equal to 2% of revenues. Year 2 includes a facility escrow of $90,000
which is used in Year 3 to pay for facility related costs in the schools permanent site location. Years 2, 4 and 5 of the
budget also include a building/facility reserve for potential cost overruns equal to $10,000 in Year 2, $20,000 in Year
4 and $40,000 in Year 5.

Contingency Plans: CGCS School has prepared budgets that it believes provide a solid foundation for a self
sustaining, fiscally viable charter school. The start-up budget, first-year budget and the five-year budget plans contain
conservative assumptions in both revenue and expense areas, and contingency plans as described below.

Conservative Revenue Assumptions: CGCS’ annual budget assumes that between 97% and 99% of the
incoming revenue for the school is per pupil based revenues from federal, state, or local funding sources. This
category includes general education, special education, Title, IDEA, and textbook/library aid revenue. CGCS is not
reliant on private sector grants, donations or fundraising to balance its budget except during its start up period. In
addition, the only grant funding included in the budget is in Year 1. DYCD funding has been included, but it
comprises only 3% of the school’s annual revenues for this year. Although not included in its budget assumptions, the
CGCS plans to aggressively follow its fundraising plan. Additional funding from public and private sources will
further strengthen the stability of the school and allow for additional funds to be used in the event of financial
shortfalls.

It is also likely that the school will receive additional funding for its special education students in the form of high cost
aid and aid for special education students attending summer school, however for purposes of the budget no high cost
aid or summer special education funding was assumed. In addition, only Title I and Title IIA funding is included in the
budget even though the school plans on applying for all eligible Title funding as well as eligible public and private

grants .

Creating a balanced budget in this manner minimizes the amount of financing burden placed on the school in
attempting to secure private grants and donations in order to operate. Because funds received from grants, donations,
additional special education funding and additional title funding are not included in the budget, the school has in effect
created funding reserves in projecting its incoming revenue. If funding is not as expected, we have several potential
contingency plans we could utilize. If the issues are short term in nature, we will seek to obtain short term gap
funding in the form of a line of credit or other working capital loan, and delay payments when appropriate to
vendors. If revenue trends are consistently lower than anticipated, we will consider changes to our program,
including adopting a full contingency budget which would require adjustments to program expenses as outlined
below.

Expense assumptions and contingency plans: We understand that it might be difficult to reach our
enrollment goals and targets, yet we have carefully thought out our recruitment strategy and feel confident that we
will meet our goals. If funding is not as anticipated and we need to reduce costs, we would consider adjusting our
student/staff ratios and/or the structure of our classes. We would consider hiring staff with less experience which
would reduce overall salary dollars, supplementing the lower experience with more training and mentoring for these
staff. We would also look for ways to reduce direct student costs through the reduction of computer equipment and
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technology in early years of the school and eliminate any non-essential costs if it became necessary to do so. In
addition, we might seek out volunteers or volunteer programs to aid in teaching our specials classes (i.e. Capoeira for
P.E., music school programs for music, etc.)

While these decisions would be difficult to make, the changes would not affect the quality of the program that we
have envisioned for CGCS. The school would still meet its mission- a guarantee upon which we will not falter.
CGCS would also ensure that it met its goal of remaining fiscally sound, so that we wil continue to provide a high
quality learning experience throughout our life.

We have assumed that we will not be able to secure space in a NYC DOE facility. Costs for facilities comprise an
average of 17% of the school’s operating budget, or from $550,000 to $1.2m over the course of the school’s charter.
If the school does receive the opportunity to use NYC DOE space this cost would be significantly reduced increasing
the financial stability of the school, leaving more funding to use for other program costs in the event of an unforeseen

fiscal challenge.

In creating the assumptions for facility costs, we received estimates of current market rates in the area and compared
the per pupil facility costs to the current cost for charter schools in the same geographic region who are not using
public space. We feel that the budget contains a conservative estimate for the cost of facility space. If we are able to
secure a site location at less than our assumed rate of $25 per square foot, we will decrease one of its largest costs,
giving ourselves additional options in the event that there are fiscal challenges. A consistently lower level of
enrollment would also cause us to reexamine the total square footage necessary when it moves to its permanent
facility in Year 3. By using a temporary location in the early years of the school and moving to a permanent facility
after several years of operations, we can, if necessary, adjust one of our largest expenses.

CGCS has also built a contingency scenario into our budget to account for lower levels of enrollment, budget
shortfalls or other fiscal challenges. Our expenses in our operating budget include a contingency expense in each year
equal to 2% of annual revenue. In addition, Years 2, 4 and 5 of the budget also contain a building reserve of between
$10,000 and $50,000 in each year for potential building cost overruns. Year 2 of the budget includes a $90,000
building facility reserve which is used in Year 3 to pay for the cost of moving to a permanent site location.

The budget for Years 1-5 also shows the school ending each year with net income after capital expenditures. In order
to protect the financial stability of the school, we will use these surplus funds to first create an equity reserve (in
addition to the total of $75,000 already included in our budget in year 1 and 2) so that essential services can be paid in
the event of timing issues or shortfalls in funding or enrollment. We will also look to invest surpluses in additional
staff, salaries, extended day programming, and technology for our students to reflect our priority of creating a high

quality program.

By creating a budget that relies mainly on non-discretionary sources for revenue and has conservative expense
assumptions, contingency expenses and annual surpluses, and creating additional options that can be enacted if a full
contingency budget is necessary, the school has ensured that the financial plans are sound and that it is able to react
appropriately if enrollment, funding or expenses are not as anticipated.

B. Financial Management: CGCS has a clear understanding of the school’s financial management obligations and
will operate in a sound financial and operational manner. CGCS is committed to a vigorous and solvent financial
management structure. The Board will maintain strict oversight of the school’s finances. CGCS will create internal
controls to ensure compliance, sustainability and economic viability. A thorough policies and procedures manual for
financial management will be developed in conjunction with the finance committee of the Board and legal
representation. The manual will delineate clear procedures for purchasing, banking, personnel records, payroll and
cash management, etc. The appropriate sections of the manual will be provided for school employees.

On a day-to-day basis, school employees will manage certain aspects of the school’s finances and outsource others.
The DFO will have primary responsibility for the financial activities managed by the school and for the
coordination/oversight of the activities to be managed by the selected vendors. CGCS plans to contract with a back-
office service provider, who will report to the DFO and be monitored by the Board. At this time, no vendor(s) has
been selected. Our research is ongoing to ensure that we contract with the best fit, most mission-aligned, and highest
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quality service providers. We continue to use, for guidance purposes, the New York City Charter School Center
vendor list, the New York State Charter Association list and additional providers whom we have learned of through
independent searches and networking. The Board will solicit, via a competitive bidding process, the most
appropriate vendor(s). Some of the services to be outsourced are:

*  Establishing an accounting system

*  Annual Budget Preparation

*  Prepare unaudited Financial Statements (Balance sheet, cash flow, etc.)
*  Payroll processing and payroll taxes

*  Bookkeeping functions

*  Preparing the annual financial report required by NYSED

CGCS’ Board will maintain careful oversight of the school’s finances and will be responsible for ensuring financial
health. The DFO, the selected vendor representative(s) and the Finance Committee of the Board will meet regularly
to review the monthly financial statements, the Board Data Dashboard and related reports and report regularly at
monthly meetings. To maintain the integrity of the selected vendors, the Finance Committee reserves the right to
review the vendors’ work via an unannounced audit. In addition, the Finance Committee will review the annual
financial reports as well as the audit reports.

The DFO will work in conjunction with the vendor(s) to establish a record keeping system and detailed policies and
procedures for day to day financial management during the first two years. In Year 3, a full time Operations Manager
will be hired to assist the DFO. Some outsourced functions will be taken back in house at that time.

CGCS will operate within accrual based accounting system aligned with the Generally Accepted Accounting
Principles (GAAP) for non -profit organizations. CGCS will contract with a New York State Certified Public
Accountant selected by the Board of Trustees. Annual audits will be conducted in accordance with Government
Auditing Standards issued by the Comptroller General of the United States and auditing standards generally accepted
in the United States. The annual audit will meet the scope of audits for public schools in accordance with New York
State guidelines. The DFO will be responsible for audit preparation. The auditor will be required to prepare an
opinion letter, identifying deficiencies, recommending improvements and noting proper adherence. The auditor will
report internal control findings and deliver the audit report directly to the Board in order to maintain high levels of
fiscal integrity and independence. All programmatic and fiscal audits will be conducted in accordance with Education
Law 2851 (2) (f). Information gathered as part of the fiscal and programmatic audits will be shared with the
appropriate school personnel and the Board to enable the team to make well informed decisions for the school with
respect to classroom instruction, and financial and personnel planning, and to enhance the school wide decision
making process by involving all parties.

As required by law, CGCS will submit an annual financial report to NYSED to meet all requirements, within the
required time period (120 days of the end of the school’s first year). CGCS is subject to the same programmatic
audits and guidelines as required of other public schools located in NYS and will establish a strong system of policies,
procedures and internal controls. The school will submit its Annual Report to the State Education Department which
will include the School Report Card and its annual fiscal audit. The School Report Card will show the comparative
academic and fiscal performance of the school, the school’s federal and state revenue sources, expenditures for
salaries, capital expenses and student services and student data including drop out rates, suspensions, standardized
test results, student enrollment, students with limited English proficiency (LEP) information and other required data.

CGCS will procure a comprehensive data management and student information system that will maintain school
records, both financial and student. The system will be accessible to all staff on an as needed basis. The DFO, DCI
and office staff will have general access. The system will include procedures for handling and tracking information
both electronically and via hard copy. The DFO will be responsible for maintaining student enrollment records,
attendance eligibility, eligibility for free and reduced priced lunch, special education and ELL data. Their will be a
provision for the system to “speak with” New York State and New York City specific data sources (CAPS and ATS).
Reports generated from this system will be used in the Board Dashboard for compliance and oversight purposes.
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CGCS will meet all of the provisions of the Family Educational Rights and Privacy Act (FERPA) and the Individuals
with Disabilities Education Act (IDEA). Student records will be maintained with respect to confidentiality.
Electronic records will be password protected, hard copy files will be kept in locked cabinets and special education
records will be housed in a separate secure file. Financial and operational records will be maintained separately,
including personnel files. Only authorized personnel will have access.

CGCS will have the liability insurance to indemnify the school, its board, staff and teachers against tort claims. The
Founding Group has consulted with other charter schools and three charter school specific brokers to ensure our
coverage meets the school’s needs. We have budgeted appropriately for the costs.

C. Facility: CGCS is actively searching for a facility. While we do not yet have a definitive location, we are
committed to securing a site that will best meet our mission and the needs of our educational program.

We recognize that it is critical that we find a facility that reflects the most financially viable option, preserving the
bulk of our per pupil stipend for the academic program, rather than facilities costs. We also intend to select a
location that is readily accessible to the various neighborhoods in CSD 7 and that is proximate to public
transportation. We have a four-pronged approach to our search for an appropriate home for the CGCS, which
includes:

1. NYC DOE incubation space: CGCS is exploring the opportunity to secure incubation space with the NYC DOE’s
Office of Charter Schools. While we are aware of the current landscape and space blueprint for the city, we did
file a letter of intent to Recy Benjamin Dunn, informing him of our proposal and intention to discuss available
NYC DOE space in CSD 7 if our school is chartered.

2. Underutilized parochial school space: We are working with a realtor who represents the NYC Archdiocese Real
Estate Office to consider leasing space in an under-utilized parochial school located in CSD 7. To date, we have
visited two facilities.

*  Saints Peter and Paul School, located on 838 Brook Ave., Bronx, NY 10451, is a parochial school for
preschool to eighth grade students. The school’s tenant will vacate the top floor, opening up this space as
well as a portion of the preceding floor which can accommodate CGCS’ anticipated space requirements for
the first 2 years of operation. In addition to the appropriate number of classrooms, each of which has large
windows and lofty ceilings, the facility offers potential shared wuse of a well-maintained
gymnasium/auditorium, cafeteria and library. A small outdoor space can be converted into a play yard

*  The former St. John Pius V parochial school is located at 413 East 144™ St. and Willis Avenue, Bronx, New
York 10454. Tt has been vacant since the school’s closure in 2008. While the building presents some
advantages as a long-term facility, it will require significant and costly improvements to meet the CGCS’
programmatic needs, building code regulations and ADA compliance.

3. Civic Builders: The Founding Group has had preliminary conversations with Civic Builders, a nonprofit facilities
developer that provides turnkey real estate solutions for charter schools, about teaming with us to develop a
home for CGCS. Civic Builders only works with approved charter schools and if approved, we will continue
exploring the possibility of working with Civic Builders to meet our facilities needs.

4. Private real estate market: The Founding Group has engaged with a few real estate firms to identify facilities in the
private real estate market, although a private market solution would no doubt be the least financially feasible one
for CGCS, especially in the early years of our charter.

Based on our numerous conversations with the above mentioned real estate experts, as well as guidance from Karen
Boyd, AIA, LEED AP and Partner at Butler, Rogers, Baskett Firm ( Co-Lead Applicant) we have determined that the
average square footage cost for space in this area is $25. Ms. Boyd will guide the Facilities Committee in overseeing
the selection, leasing and renovation of our short and long term facilities. Upon securing a site, the CGCS will
provide the authorizer with all relevant documentation.

Research confirms that the physical environment of a school can contribute to the success of both students and
teachers. With regard to classroom design, teaching environments that have visually clear areas and boundaries can
contribute to successful learning. As we continue to explore potential short-term and long-term locations for CGCS,
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we will plan for environments that accommodate all students, meeting their unique needs while creating an inclusive
and challenging learning environment. The space will be warm and inviting to all of our stakeholders, efficient for our
faculty and staff and a community center.

Year One: In the first operational year of the CGCS, our enrollment will be 132 students in Kindergarten and First
Grade. We will have 20 faculty and staff members. The space required to support this initial enrollment is projected
to be approximately 17,500 square feet (we are allocating 100 sq.ft. per student) and includes the following:
Teaching / Faculty Space:

¢ Six Classrooms (Nine are needed in Year One but two additional are added in Year Two)
*  One Computer Lab / Library

*  Two Specials Classrooms

*  One Multi-purpose Room (P.E./ Cafeteria)

*  One Faculty Resource Room

®  One Nurse’s Office
Administrative Space:

e DFO and DCI Office
*  Special Education Coordinators Office/Meeting Room
*  Administrative Assistant’s Office / Reception Area

e Records / Storage Room

Year Five: In the fifth year of our first charter period, we anticipate having a full enrollment of 368 students in grades
K through 5, and 51 faculty and staff members. The space required to support this enrollment is projected to be
approximately 35,000 square feet (allocating 95 sq. ft/student. Additional space needs will be:

* 12 additional classrooms

*  Four additional specials classroom
*  Cafeteria

* Gym

*  Parent Resource Room

*  Meeting Rooms

¢ Counseling Office

¢ Finance/Operations Office

*  Academic Office

The space needs outlined above represent ideal scenarios, which may not be attainable, particularly in a temporary or
shared site location. Should less space be available to our school than that outlined above, our first priority will be to
provide appropriate instructional space.

In all site locations, we will make every effort to find venues that include on-site outdoor recreational space. If on-
site outdoor space is not available, we will attempt to partner with local municipal and /or civic organizations to
utilize playground areas located in the neighborhood vicinity of our school.

CGCS will continue to contact and work with various developers in the South Bronx who have worked with charter
schools and who are willing to work with us to achieve our mission. Throughout our facility search and occupancy,
CGCS will comply with the Americans with Disabilities Act (ADA), with the occupancy requirements under the
Charter School Law and with all other health, safety, sanitation and building code and other requirements.

The timeline for our facility identification is as follows:

Site search Ongoing

Identified site needs and development October-January, 2011-2012
Research and obtain additional funding sources October-June, 2012

Lease negotiation and finalization of temporary space February, 2012
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Renovation plans and contractor search February-March, 2012
Renovations March-July, 2012

Furniture, IT and equipment purchasing April-June, 2012
Occupancy July, 2012

Permanent site search September 2014 — July 2016

Our financing plan is to seek available funds in both the public and private sectors to spend on completing renovations
and upgrades. Our budget includes building renovations of $24,000 in year 1 and $80,000 in year 3. We will seek
real estate technical assistance related to financing, facilities and credit matters so as to consider all possible options
and decide on the one that best meets our facility needs.

D. Transportation: The NYC DOE is responsible for providing transportation services to CGCS students. Students
will receive the same transportation services as other NYC public school students. Eligibility for busing and half-fare
or full-fare MetroCards is determined by and provided by the Office of Pupil Transportation (OPT). After CGCS
submits a Transportation Request Form and uses ATS or NIPSIS to supply the NYCDOE with the necessary
information about its students, the NYC DOE will determine the eligibility for transportation. The eligibility is based
on age and distance from the school, in accordance with the Chancellor’s regulations (Regulations A-801). CGCS
will not guarantee parents that a child will have yellow school bus service or half-fare or full-fare MetroCards until
such service eligibility has been confirmed by OPT.

We are committed to being a community based school and will give preference to students to CSD 7. As such, we
expect that most of our students will live within the half mile range. Families of students who live in boroughs other
than the Bronx will be required to make individual transportation arrangements.

Special Education students have different eligibility for transportation. Their eligibility is dictated by their IEP and
will receive transportation services for which they are eligible under Education Law § 2853(4)(b) and § 3635. Ifa
student is not eligible for transportation, CGCS will work with the child’s/ children’s parents to ensure appropriate
transportation. CGCS will follow the NYC DOE calendar for fall and summer sessions and, therefore, will not
require additional transportation arrangements.

E. Food Service: CGCS will receive its meals for students through School Food Program of the NYCDOE and we
expect a minimum of 85% of our students will be eligible to receive free and reduced price meals based on their
parent’s/guardian’s income levels. Through the School Food Program, the DOE provides breakfast at no cost and
lunch at a cost of $1.50 per student. Under the National School Lunch Program (NSLP), lunch is provided free or at
a cost of $0.25 to eligible applicants based on income. We will participate in both programs. All students who are
eligible for free and reduced-price lunch will be provided breakfast, lunch and snack meals at the facility each day that
school is in session. Meals will be in compliance with NYCDOE regulations. Hot lunch will be provided if
appropriate kitchen facilities are available, or School Food will transport it daily.

In order to receive free and reduced price meals, the parents/guardians of eligible students must complete and return
the Family Application for Free and Reduced Price School Meals which CGCS will provide upon enrollment. CGCS will
maintain each student’s application form on file once it has been completed and approved. These forms not only
enable students to receive free and reduced price meals, but also form the basis for determining and distributing
additional educational funding from the state and federal governments. All information provided on the application
form is personal and confidential and will remain at CGCS. The charter school’s staff and faculty will assist those who
require help in completing the forms. In year one, we need to recoup $3,000 for school food costs. This number is
based on a prediction of 10% of our student population paying full price for lunch, and then collecting at least 50% of
those costs.

F. Insurance: The Founding Group has undertaken preliminary research regarding insurance requirements and has
obtained quotes from three insurance companies, each of which provides coverage to charter schools. The proposals
include the types and amounts of coverage required for charter schools and reflect the use of “A” rated insurance
carriers, as determined by AM Best rating guidelines. They represent coverage requirements for our first year of
operation, and our budget reflects the highest of the three projected premiums.

Common Ground Charter School (Proposed) Page 38



EVERYONE INCLUDED, EVERYONE CHALLENGED, EVERYONE SUCCESSFUL

We have attached, for further information, one of the proposals we obtained (from Arthur J. Gallagher & Co). In
addition to including all of the types of coverage outlined in the application, we requested that they include coverage
and premium information for student accident coverage. As soon as the Board is formed, we will acquire School
Board and Educators’ liability coverage. Prior to accepting applications for employment positions, we will obtain
Employment Practices liability insurance, and before the first employee is hired, we will obtain Workers’
Compensation insurance. When the lease agreement is signed for our space, we will obtain General Liability, Excess,
Crime, Sexual Abuse, Auto Liability, and Student Accident coverage. As soon as we begin acquiring equipment and
furniture for our school, we will obtain property and flood insurance.

G. Pre-Opening Plan: The Founding Group has researched and visited with charter school founders and leaders to
gather knowledge and lessons learned about school start-up. At the 2010 National Alliance for Public Charter
Schools Conference in Chicago and the NYCSA Conference in October 2010, team members attended workshops on
the topics of successful school start up and “what I wish I had known then” themes. Through this compilation of data,
systems have already been thought through, implemented and discussed in order to avoid the common pitfalls.

Research shows that nationally more charter schools fail because of financial mismanagement and failure to adhere to
sound financial practices. Charter School Business Management (CSBM), a New York City based back-office service
provider, finds that numerous schools reach out to the company in times of financial distress, after a few months of
operating without guidance and efficient processes. In order to avoid these obstacles, CGCS has budgeted for outside
consultants to provide an additional level of expertise and support for the Board and the co-leadership of the school.
We have also assembled a detailed plan that includes deadlines and specific responsibilities in order to avoid this
common error. CGCS will meet and comply with all the pre-opening procedures and requirements of NYSED. The
following table is our pre-opening checklist:

CGCS Pre-Opening Plan Date Responsibility Resources

Establish Board of Trustees and conduct elections 09/11 Board None
File for state tax exempt, IRS 501 (c)(3) status 09/11 Board Counsel
Establish bank accounts and banking relationships 09/11 Board None
Identify and apply for private, corporate, foundation and On-going  [Founding None
government grants, implement strategies Group/ Board
Finalize Start-up and 5 Year Budget Projections On-going |Founding Group  [None
Develop financial management systems and policies, On-going  [Founding Consultant
establish internal controls Group/Board
Recruit, interview , hire DFO &DCI 01/12 Board Advertising costs
Develop and implement open houses for parent, 03/12 DCI and DFO IAdmin. Costs
community and college student volunteers.
Disseminate student registrations and pre-enrollment 02/12- DCI and DFO Printing and Mailing
packages (in tandem with recruitment efforts), develop 08/12 Costs
employee, parent and student handbooks
Establish system for recording and compiling enrollment By 08/12 |DCland DFO System Cost
and attendance information
Review student applications for accuracy; acknowledge By 06/12- |DCIand DFO IAdmin. Costs
receipt, verify NYC residency enrollment
Advise parents of status of their application, student 04/12- DCI and DFO Printing, Mailing and
eligibility and lottery date, ensure parents receive 08/12- and Admin Costs
calendar, student and parent handbook, etc ongoing
Develop (based on NYSED regs and guidance), Conduct 01/12- DCI and DFO Admin. Costs
lottery and establish wait list (if applicable) 04/12
Send confirmation of admission or placement on waiting 05/12 — [DCIand DFO Mailing and Admin.
list, continue to enroll students from waitlist opening Costs
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CGCS Pre-Opening Plan Date Responsibility Resources

Select student, staff and school assessment instruments By 08/12 [Board/DCl and Assessment Costs

records and forms template for academic and non- DFO

academic goals

Conduct parent and student orientation; orient staff, 07/12 - |DCI, DFO IAdmin. Costs

parents and students on code of conduct on going

Establish PTO; determine parent trustee Spring 2012| Board, DFO, CI  [None

Initiate advertising, distribute literature and promote On-going  [Founding IAdmin. Costs

school in targeted area, issue school opening release Group/Board

Develop professional development plan/ calendar for the 02/2012 |DCI Consultant

year, including summer training institute

Hold teacher in-service training and summer institute 08/12 DCI PD costs

Identify and select school site/ facility 11/11-on [Board None
going

Complete negotiation and financing Upon site  Board Pro Bono Counsel
selection

Work with architect and contractor for renovations Upon site  Board, DFO Architect, Counsel
selection

Complete all required inspections, obtain C of O 07/12 Board, DFO Counsel

Implement move in plan 07/12 Board, DFO, DCI [IT Consultant,

architect

Finalize contracts with vendors/service providers 07/12 DFO None

Establish staff evaluation policies and forms 05/12 Board/DCI IAdmin. Costs

Develop professional development plan for the year 04/12 DCI None

including pre-opening training during the summer

Recruit, interview and hire faculty and staff 04/12 DFO,DCI Advertising costs

Conduct background checks, pre-employment 04/12 - on-DFO, DCI Screening Costs
going

Create personnel files; ensure all compliance and 04/12-on- DFO, DCI IAdmin. Costs

credentialing documents are submitted going

Order textbooks and other instructional materials, Spring 2012|DFO, DCI Costs of materials

furniture and other equipment

Establish referral processes, identify students w/IEP’s, Spring 2012|DCI, Sp.Ed. Coor. |Admin. Costs

obtain records, relationship with local CSEs

Establish policies to ensure receipt of all necessary 07/12-on- [DFO IAdmin. Costs

documents, completed medical forms, going

Establish emergency/disaster plan, fire drill procedures, Spring 2012|DFO IAdmin. Costs

and first aide training
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Attachment 1: Roster of Key Contacts

Name

Role

(Founding Group Member, Proposed
Board Member, or Proposed School
Employee)

Anderson, Steve

Founding Group Member

Boyd, Karen

Co-Lead Applicant, Founding Group Member &
Proposed Board Member

Brown, Leslie

Co-Lead Applicant, Founding Group Member &
Proposed Board Member

Cohen, Karen

Founding Group Member & Proposed Board Member

Ferber-Lerner, Rosanne

Founding Group Member

Gentile, Jennifer

Founding Group Member

Kaufmann, Bruce

Founding Group Member & Proposed Board Member

Kurian, Nicholas

Founding Group Member

MacManus, Katharine

Founding Group Member & Proposed Board Member

McTiernan, Katerina

Founding Group Member & Proposed Board Member

Perry-Stoval, Roger

Founding Group Member & Proposed Board Member

Riley, Corey

Founding Group Member

Starkey, Megan

Founding Group Member & Proposed Board Member
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Attachment 2: Certification Statement

Proposed Charter School Name __Common Ground Charter School

Proposed Schoo! Location (District) __ (New York City) CSD7

1 hereby certify that the founding group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and wunderstand the relationship between a charter
school and the authorized chartering entity as defined in that statute. By submitting a charter
school application to the Board of Regents, the prospective Board of Trustees understands that
the Board of Regents is the authorized charterlng entity with the authority to approve our
application to establish the proposed charten school and enter into an agreement with us, as
the Board of Trustees, setting forth the terms and conditions under which we, the Board of
Trustees, will operate the charter school. I

| hereby certify that the information submitted in this application 1s true to the best of my
knowledge and belief; and further | understan!d that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate on the basis
of race, color, nationa! origin, creed, sex, éthnicity, sexual orientation, mental or physical
disability, age, ancestry, athletic performance, special need, proficiency in the English language
or a foreign language, or academic achievement. | also certify that [ am an eligible to apply fora
charter under the requirements of Educatlorh Law. This 1s a true statement, made under the
penalties of perjury.

Signature of Lead Apphcant/ Authorized Persc?n

_—L! Leshe Brown (Co-Lead Applicant)

./
\ OL\/-BL{ZIW(_' II(aren Boyd (Co-Lead Applicant)

Date March 29, 2011 '

- (Please label the copy that has original sngnatLTlreS)

Print/Type Name___Leslie Brown (Co-Lead Applicant) and Karen Boyd {Co-Lead Applicant)

Address__ | Now York, NY

Daytime Phone: (212} 310-8872 tma;l. commongroundcharterschool@gmail.com
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Attachment 3: Sample Student Daily Schedule

* fora 3 5™ grader

8:30-8:40 Arrival
8:40-9:15 Morning Meeting
9:15-10:15 English Language Arts/Literacy/ Writer’s Workshop/Reading Groups
10:15-10:30 Morning Recess
10:30-11:35 Mathematics
11:35-12:05 Story Time and Drama
12:05-12:45 Lunch
12:45-1:50 Social Studies
1:50-2:40 Special (Art, Yoga, PE, Drama, etc.)
2:40-3:05 Science Lab
3:05-3:20 Drop Everything and Read (Self Selected Reading)
3:20-3:30 “Clean Up-Pack Up” and Dismissal
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Attachment 4- Proposed Annual Calendar (2012-2013)

Common Ground Charter School Calendar

August 22-24, 2012

**Staff Development Days**
School Closed

5 instructional days

August 27, 2012

First Day of School for Students

August

September 3, 2012

School Closed- Labor Day

September

Friday, September 14, 2012

Half Day for students —** Staff
Development Afternoon**

16 instructional days

Monday and Tuesday, September 17
and 18, 2012

Rosh Hashanah- School Closed

Monday, October 8, 2012

Columbus Day- School Closed

22 instructional days

October

Monday, November 12, 2012

Veteran’s Day- School Closed
**Staff Development Day**

19 instructional days

Thursday and Friday, November 22
and 23, 2012

Thanksgiving recess- School Closed

November

Monday, December 24, 2012-
Wednesday, January 2, 2013

Holiday Recess

15 instructional days

December

Monday, January 21, 2013

MLK Day- School Closed

20 instructional days

Friday, January 31, 2013

**Staff Development Day **
School Closed

January

Monday, February 11- Monday,
February 15, 2013

Winter Recess- School Closed

15 instructional days

February

March, 2013

No closings

21 instructional days

March

Friday, April 7, 2013

**Staff Development Day**
School Closed

16 instructional days

Monday, April 8, 2013- Friday, April
12,2013

Spring Break- School Closed

April

Friday, May 24, 2013

**Staff Development Day**
School Closed

21 instructional days

Monday, May 27, 2012

Memorial Day-School Closed

May

Friday, June 14, 2013

Last Day of School for Students

10 instructional days

Monday and Tuesday, June 17 and 18,
2013

**Classroom Clean Up and Teacher
Appreciation/ Sharing Days**
(Staff Development Day)
School Closed

une

Monday, August 5- Friday, August 16

Summer Institute for Professional
Development
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Attachment 5. BYLAWS
OF
COMMON GROUND CHARTER SCHOOL
a New York Not-for-Profit Education Corporation

ARTICLE I: NAME
The name of the Corporation is the Common Ground Charter School (hereinafter “the Corporation” or “the School”).

ARTICLE II: MEMBERSHIP
The Corporation has no members. The rights which would otherwise vest in the members vest in the Directors of the

Corporation (hereinafter the “Trustees”) of the Common Ground Charter School. Actions which would otherwise require
approval by a majority of all members or approval by the members require only approval of a majority of all Trustees or
approval by the Board of Trustees (hereinafter the “Board”).

ARTICLE III: BOARD OF TRUSTEES

A. Powers. The Board shall conduct or direct the affairs of the Corporation and exercise its powers, subject to provisions

of applicable Education Law, Not-for-Profit Corporation Law, the Corporation's Charter and these Bylaws. The Board
may delegate the management of the activities of the Corporation to others, so long as the affairs of the Corporation are
managed, and its powers are exercised, under the Board's ultimate jurisdiction.
Without limiting the generality of the powers hereby granted to the Board, but subject to the same limitations, the Board
shall have all the powers enumerated in these Bylaws, and the following specific powers:

1. To elect and remove Trustees;

2. To select and remove Officers, agents and employees of the Corporation; to prescribe powers and duties for
them; and to fix their compensation;

3. To conduct, manage and control the affairs and activities of the Corporation, and to make rules and regulations;

4. To enter into contracts, leases and other agreements which are, in the Board's judgment, necessary or desirable
in obtaining the purposes of promoting the interests of the Corporation;

5. To carry on the business of operating the Corporation and apply any surplus that results from the business
activity to any activity in which the Corporation may engage;

6. To act as trustee under any trust incidental to the Corporation's purposes, and to receive, hold, administer,
exchange and expend funds and property subject to such a trust;

7. To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to
hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of such property;

8. To borrow money, incur debt, and to execute and deliver promissory notes, bonds, debentures, deeds of trust,
mortgages, pledges, hypothecations and other evidences of debt and securities;

9. To lend money received only from private sources and to accept conditional or unconditional promissory notes
therefore, whether interest or non-interest bearing, or secured or unsecured; and

10. To indemnify and maintain insurance on behalf of any of its Trustees, Officers, employees or agents for liability
asserted against or incurred by such person in such capacity or arising out of such person's status as such, subject to the
applicable provisions of the Not-for-Profit Corporation Law and the limitations noted in these Bylaws.
B. Number of Trustees. The number of Trustees of the Corporation shall be an odd number no less than nine (9) and
no more than fifteen (15). The Board shall fix the exact number of Trustees, within these limits, by Board resolution or

amendment of the Bylaws. As of the date on which these Bylaws are adopted, the exact number of Trustees is set at nine

9)-

C. Election of Trustees.

1. Election. The Board shall elect the Trustees by the vote of a majority of the Trustees then in office, whether or not
the number of Trustees in office is sufficient to constitute a quorum, or by the sole remaining Trustee. Trustees-elect
assume office subject to approval by the Charter Entity.

2. Eligibility. The Board may elect any person who in its discretion it believes will serve the interests of the
Corporation faithfully and effectively and who is over the age of eighteen (18) years.

In addition to other candidates, the Board will consider the following nominees:
a. A parent of an active Common Ground Charter School student, who is designated by the Common Ground
Charter School Parents' Association to represent that Association (the “Parent Representative”), who is a non-
voting member of the Board.
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b. An Common Ground Charter School teacher, selected by the Common Ground Charter School faculty (the
“Faculty Representative”), who is a non-voting member of the Board.
c. The Executive Director, who is a non-voting member of the Board.

3. Interested Persons. Not more than 49 percent of the persons serving on the Board may be interested persons. An

“interested person” is: (1) any person currently being compensated by the School for services rendered to it within the
previous 12 months, whether as a full-time or part-time employee, independent contractor or otherwise; or (2) any sister,
brother, ancestor, descendant, spouse, domestic partner, sister-in-law, brother-in-law, daughter-in-law, son-in-law,
mother-in-law or father-in-law, cousin or cousin-in-law of any such person.
4. Term of Office.

a. The Trustees elected shall be divided into three classes for the purpose of staggering their terms of office. All

classes shall be as nearly equal in number as possible.

b. The terms of office of the Trustees initially classified shall be as follows: that of the first class shall expire at the

next annual meeting of the Trustees, the second class at the second succeeding annual meeting and the third class at

the third succeeding annual meeting. Following the expiration of these designated terms, the term of each Trustee

shall continue for three (3) years, except the term of any Trustee who is a parent of a child enrolled in the School

shall be one (1) year, unless the child leaves the School.

c. The term of office of a Trustee elected to fill a vacancy in these Bylaws begins on the date of the Trustee's

election, and continues: (1) for the balance of the unexpired term in the case of a vacancy created because of the

resignation, removal, or death of a Trustee, or (2) for the term specified by the Board in the case of a vacancy

resulting from the increase of the number of Trustees authorized.

d. A Trustee's term of office shall not be shortened by any reduction in the number of Trustees resulting from

amendment to the Common Ground Charter School Charter, the Bylaws, or other Board action.

e. A Trustee's term of office shall not be extended beyond that for which the Trustee was elected by amendment

of the Common Ground Charter School Charter, the Bylaws or other Board action.

5. Time of Elections. The Board shall elect Trustees whose terms begin on July 1st of a given year at the Annual

Meeting for that year, or at a Regular Meeting designated for that purpose, or at a Special Meeting called for that purpose.
D. Removal of Trustees. The Board may remove a Trustee in accordance with the applicable provisions of the

Education Law and the Not-for-Profit Corporation Law by vote of a majority of the entire Board. Such cause includes, but
us but is not limited to, cases where any Trustee:

1. Has failed to attend three or more of the Board's Regular Meetings in any calendar year;

2. Has been declared of unsound mind by a final order of court;

3. Has been convicted of a felony; or

4. Has been found by a final order or judgment of any court to have breached any duty imposed by the Education Law.
Any Trustee who has failed to attend three (3) or more consecutive meetings of the Board without excuse accepted as
satisfactory by the Board shall upon vote of the Board be deemed to have resigned and such vacancy shall be filled.
E. Resignation by Trustee. A Trustee may resign by giving written notice to the Board President or Secretary. The
resignation is effective upon receipt of such notice, or at any later date specified in the notice. The acceptance of a
resignation by the Board President or Secretary shall not be necessary to make it effective, but no resignation shall
discharge any accrued obligation or duty of a Trustee.
F. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon the removal of a
Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a Trustee's death. A vacancy is also deemed to
exist upon the increase by the Board of the authorized number of Trustees.
G. Compensation of Trustees. Trustees shall serve without compensation. However, the Board may approve

reimbursement of a Trustee's actual and necessary expenses while conducting Corporation business.

ARTICLE 1V: PRINCIPAL OFFICE

The Corporation's principal office shall be at the Common Ground Charter School or at such other place as the Board may

select by resolution or amendment of the Bylaws. The Secretary shall note any change in office on the copy of the Bylaws
maintained by the Secretary.

ARTICLE V: MEETINGS OF THE BOARD

A. Place of Meetings. Board Meetings shall be held at the Corporation's principal office or at any other reasonably
convenient place as the Board may designate.
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B. Annual Meetings. An Annual Meeting shall be held in the month of June of each year for the purpose of electing
Trustees, making and receiving reports on corporate affairs, and transacting such other business as comes before the
meeting.

C. Regular Meetings. Regular Meetings shall be held at various times within the year as the Board determines, but no
less than six times per year.

D. Special Meetings. A Special Meeting shall be held at any time called by the President, or by any Trustee upon
written demand of not less than one-half (1/2) of the entire Board or by the President or, in his or her absence, the senior
Trustee upon written request of three (3) Trustees, whichever is less.

E. Adjournment. A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn the meeting
to another time and place.

F. Notices. Notices to Trustees of Board Meetings shall be given as follows:

1. Notice of the time and place of every meeting of the Board (Regular, Annual, or Special) shall be mailed not less
than five (5) nor more than ten (10) days before the meeting at the usual address of every Trustee.

2. An outline of meeting agenda items that are expected to be discussed during the upcoming meeting.

3. IfaTrustee has executed a Waiver of Notice, Special or other meetings shall be held upon four days' notice by
first-class mail or 48 hours' notice delivered personally or by telephone, facsimile or e-mail. Notices will be deemed given
when deposited in the United States mail, addressed to the recipient at the address shown for the recipient in the
Corporation's records, first-class postage prepaid; when personally delivered in writing to the recipient; or when faxed, e-
mailed, or communicated orally, in person or by telephone, to the Trustee or to a person whom it is reasonably believed
will communicate it promptly to the Trustee.

4. Public notice of the time and place of a meeting shall be given in compliance with the Open Meetings Law.

G. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a waiver of notice or written

consent to holding the meeting or an approval of the minutes of the meeting, whether before or after the meeting, or
attends the meeting without protest prior to the meeting or at its commencement, of the lack of notice. The Secretary shall
incorporate all such waivers, consents, and approvals into the minutes of the meeting. A waiver may also specify an
alternate form of notice for a Trustee so long as it is also acceptable to the Board.

ARTICLE VI: ACTION BY THE BOARD
A. Quorum. Unless a greater proportion is required by law, a majority of the entire Board of Trustees shall constitute a

quorum for the transaction of any business or of any specified item of business.
B. Action by the Board.
1. Actions Taken at Board Meetings. Except as otherwise provided by statute or by these Bylaws, the vote of a

majority of the Board present at the time of the vote, if a quorum is present at such time, shall be the act of the Board. If at
any meeting of the Board there shall be less than a quorum present, the Trustees present may adjourn the meeting until a
quorum is obtained.

2. Board Participation. In all events, a quorum of Trustees must be present to lawfully conduct a Board Meeting of

the Corporation. To the extent permitted by Article 7 of the Public Officers Law, Trustees participating by means of
video-conferencing may be counted toward achieving a quorum. Trustees participating by means of videoconferencing
shall do so from a site at which the public may attend, listen, and observe. Once a quorum is present, additional Trustees
may participate in a Board meeting through conference telephone or similar communication equipment, provided that all
Trustees participating in such meeting can hear one another and there is no objection from any Trustee. Trustees, other
than those in-person, or by live video-conferencing, shall not vote.
C. Committees.

1. Appointment of Committees. The Board may create committees for any purpose. A Board Committee will consist

of not fewer than three (3) Trustees, who shall be selected by resolution adopted by a majority of the entire Board. Only
Trustees shall serve on Standing Committees and the Board may designate alternate members of any Standing Committee.
Any executive committee of the Board shall comprise not fewer than five (5) trustees.

2. Finance and Personnel Committee. The Board shall have a standing Finance and Personnel Committee, chaired by

the Treasurer provided that the Treasurer is a Trustee. Additional members of the Finance and Personnel Committee will
be appointed by resolution of the entire Board. The Finance and Personnel Committee shall prepare the Corporation’s
budget for approval by the Board, audit the books of the Corporation, and prepare financial reports to be reviewed by the
Board, and prepare and propose rules, policies, and procedures for the conduct of the financial and personnel affairs for the
approval of the Board. The Committee may be assisted by the Corporation’s bookkeeper, auditor, and attorney.
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3. Standing Committees. The Board shall have the following Standing Committees in addition to the Finance and

Personnel Committee and shall assign specific duties to each Standing Committee:
a. Executive Committee
b. Policy and Bylaws
c.  Community Development and Public Affairs
d. Program Development and Accountability
4. Authority of Board Standing Committees. The Board may delegate to a Board Standing Committee any of the
authority of the Board, except with respect to:
The election of Trustees;
Filling vacancies on the Board or any committee which has the authority of the Board;
The amendment or repeal of Bylaws or the adoption of new Bylaws;
The appointment of other committees of the Board, or the members of the committees; and

o A0 Te

The amendment or repeal of any resolution of the Board which by its terms is not so amendable or repeal
able.

5. Other Committees. The Board may create Special or other committees in accordance with the provisions of the

Not-For-Profit Corporation Laws as may be deemed desirable.

a. The members of Special Committees shall be appointed by the President of the Board. Special Committees
shall have only the powers specifically delegated by the Board and in no case shall have powers which are not authorized for
Standing Committees.

b. Other committees shall be committees of the Corporation and may be elected or appointed in the same
manner as Officers of the Corporation. Provisions of the Not-For-Profit Corporation Law applicable to Officers shall be
applicable to members of such committees.

6. Procedures of Committees. The Board may prescribe the manner in which the proceedings of any Board

Committee are to be conducted. In the absence of such prescription, a Board Committee may prescribe the manner of
conducting its proceedings, except that the regular and special meetings of the Committee are governed by the provisions
of these Bylaws and the Open Meetings Law with respect to the calling of meetings, notice, minutes, and public access.

D. Standard of Care.1. Performance of Duties. Each Trustee shall perform all duties of a Trustee, including duties on

any Board Committee, in good faith, in a manner the Trustee believes to be in the School’s best interest, and with that
degree of diligence, care, and skill, including reasonable inquiry, as an ordinary prudent person in a like position would use
under similar circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled to rely on information,

opinions, reports or statements, including financial statements and other financial data, presented or prepared by:

a.  One or more Officers or employees of the Corporation whom the Trustee believes to be reliable and competent
in the matters presented;

b. Legal counsel, public accountants or other persons as to matters that the Trustee believes are within that person's
professional or expert competence; or

c. A Board Committee on which the Trustee does not serve, duly designated in accordance with a provision of the
Corporation's Charter or Bylaws, as to matters within its designated authority, provided the Trustee believes the
Committee merits confidence and the Trustee acts in good faith, and with that degree of care specified in Paragraph D.1.,
and after reasonable inquiry when the need is indicated by the circumstances, and without knowledge that would cause
such reliance to be unwarranted.

3. Investments. In investing and dealing with all assets held by the Corporation for investment, the Board shall
exercise the standard of care described above in Paragraph D.1. and shall consider among other relevant considerations the
long and short-term needs of the Corporation in carrying out its purposes, including its present and anticipated financial
requirements. The Board may delegate its investment powers to others, provided that those powers are exercised within
the ultimate direction of the Board.

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books, records and documents of every
kind and to inspect the physical properties of the Corporation, provided that such inspection is conducted at a reasonable
time after reasonable notice, and provided that such right of inspection and copying is subject to the obligation to maintain
the confidentiality of the reviewed information, in addition to any obligations imposed by any applicable federal, state or
local law.

F. Participation in Discussions and Voting. Every Trustee has the right to participate in the discussion and vote on

all issues before the Board or any Board Committee, except as noted below:
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1. Any Trustee shall be excused from the discussion and vote on any matter involving such Trustee relating to: (a) a
self-dealing transaction; (b) a conflict of interest; (c) indemnification of that Trustee uniquely; or (d) any other matter at
the discretion of a majority of the Trustees then present.

2. The Faculty Representative shall not be present for the discussion and vote on any matter involving: (a) the
performance evaluation or discipline of any administrator or faculty member; (b) administrator or faculty compensation;
(c) Executive Sessions of the Board; or (d) any other matter at the discretion of a majority of the Trustees then present.

3. The Parent Representative shall not be present for the discussion and vote on any matter involving: (a) the
performance evaluation or discipline of any administrator, faculty member or student; (b) administrator or faculty
compensation; (c) Executive Session of the Board; or (d) any other matter at the discretion of a majority of the Trustees
then present.

G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the confidentiality of all Board

actions which are not required by law to be open to the public, including discussions and votes which take place at any
Executive Sessions of the Board. Any Trustee violating this confidence may be removed from the Board. Moreover, any
School faculty may be disciplined, including immediate dismissal or short-term suspension (after appropriate due process),
if Board information is disclosed with the Board’s or Chair’s prior approval.

ARTICLE VII: OFFICERS
A. Officers. The Officers of the Corporation consist of a President (hereinafter “Chair”), Vice President (hereinafter

“Vice Chair”), a Secretary and a Chief Financial Officer (hereinafter “Treasurer”). The Corporation also may have such
other officers as the Board deems advisable.

1. Chair. Subject to Board control, the Chair has general supervision, direction and control of the affairs of the
Corporation, and such other powers and duties as the Board may prescribe. If present, the Chair shall preside at Board
meetings.

2. Vice Chair of Policy and Bylaws. If the Chair is absent or disabled, the Vice Chair of Policy and Bylaws shall
perform all the Chair's duties and, when so acting, shall have all the Chair's powers and be subject to the same restrictions.

The Vice Chair of Policy and Bylaws shall chair the Policy and Bylaws Standing Committee of the Board and have other
such powers and perform such other duties as the Board may prescribe.
3. Vice Chair of Community Development and Public Affairs. The Vice Chair of Community Development and

Public Affairs shall chair the Community Development and Public Affairs Standing Committee of the Board and have other
such powers and perform such other duties as the Board may prescribe.

4. Secretary. The Secretary shall: (a) keep or cause to be kept, at the Corporation's principal office, or such other
place as the Board may direct, a book of minutes of all meetings of the Board and Board Committees, noting the time and
place of the meeting, whether it was regular or special (and if special, how authorized), the notice given and any waivers
thereto, the names of those present, and the proceedings; (b) keep or cause to be kept a copy of the Corporation's Charter
and Bylaws, with amendments; (c) give or cause to be given notice of the Board and Committee meetings as required by
the Bylaws; and (d) have such other powers and perform such other duties as the Board may prescribe.

5. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts of the Corporation's
properties, receipts and disbursements; (b) make the books of account available at all times for inspection by any Trustee;
(c) deposit or cause to be deposited the Corporation's monies and other valuables in the Corporation's name and to its
credit, with the depositories the Board designates; (d) disburse or cause to be disbursed the Corporation's funds as the
Board directs; (e) render or cause to be rendered to the Chair and the Board, as requested but no less frequently than once
every fiscal year, an account of the Corporation's financial transactions and financial condition; (f) prepare or cause to be
prepared any reports on financial issues required by an agreement on loans; (g) serve as Chair of the Finance and Personnel
Committee; and (h) have such other powers and perform such other duties as the Board may prescribe.

B. Election, Eligibility, and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual Meeting or a Regular Meeting designated for
that purpose or at a Special Meeting called for that purpose, except that Officers appointed to fill vacancies shall be elected
as vacancies occur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary nor Treasurer may serve
concurrently as the Chair.

3. Term of Office. Each Officer serves at the pleasure of the Board, holding office until resignation, removal, or
disqualification from service or until his or her successor is elected.
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C. Removal and Resignation. The Board may remove any Officer in accordance with the provisions of the Education
Law and the Not-for-Profit Corporation Law. Such removal shall not prejudice the Officer's rights, if any, under an
employment contract. Any Officer may resign at any time by giving written notice to the Corporation, the resignation
taking effect upon receipt of the notice or at a later date specified in the notice.

ARTICLE VIII: NON-LIABILITY OF TRUSTEES
The Trustees shall not be personally liable for the Corporation's debits, liabilities or other obligations.

ARTICLE IX: INDEMNIFICATION OF CORPORATE AGENTS

The Corporation may, to the fullest extent now or hereafter permitted by and in accordance with standards and

procedures provided by the Not-for-Profit Corporation Law and any amendments thereto, indemnify any person made, or
threatened to be made, a party to any action or proceeding by reason of the fact that he, his testate or intestate was a
Director, Officer, employee or agent of the Corporation, against judgments, fines, amounts paid in settlement and
reasonable expenses, including attorneys' fees.

ARTICLE X: SELF-DEALING TRANSACTIONS
The Corporation shall not engage in any self-dealing transactions, except as approved by supermajority of 2/3 of the

Board. “Self-dealing transaction” means a transaction to which the Corporation is a party and in which one or more of the
Trustees has a material financial interest (“interested Trustee(s)”). Notwithstanding this definition, the following
transaction is not a self-dealing transaction, and is subject to the Board's general standard of care:

A transaction which is part of a public or charitable program of the Corporation, if the transaction (a) is approved
or authorized by the Board in good faith and without unjustified favoritism; and (b) results in a benefit to one or more
Trustees or their families because they are in a class of persons intended to be benefited by the program.

ARTICLE XI: OTHER PROVISIONS
A. Fiscal Year. The fiscal year of the Corporation begins on July 1 of each year and ends June 30 of the following year.

B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Board may adopt a resolution

authorizing any Officer or agent of the Corporation to enter into any contract or execute and deliver any instrument in the
name of or on behalf of the Corporation. Such authority may be general or confined to specific instances. Unless so
authorized, no Officer, agent, or employee shall have any power to bind the Corporation by any contract or engagement,
to pledge the Corporation's credit, or to render it liable monetarily for any purpose or any amount.

C. Checks and Notes. Except as otherwise specifically provided by Board resolution, checks, drafts, promissory notes,

orders for the payment of money, and other evidence of indebtedness of the Corporation may be signed by the Chair, the
Executive Director or Treasurer. Such items for amounts of $5,000.00 or greater must be signed by two of these
individuals.

D. Construction and Definitions. Unless the context otherwise requires, the general provisions, rules of
construction, and definitions contained in the Not-for-Profit Corporation Law and the Education Law shall govern the
construction of these Bylaws. Without limiting the generality of the foregoing, words in these Bylaws shall be read as the
masculine or feminine gender, and as the singular or plural, as the context requires, and the word “person” includes both a
corporation and a natural person. The captions and headings in these Bylaws are for reference and convenience only and
are not intended to limit or define the scope or effect of any provisions.

E. Conflict of Interest. Any Trustee, Officer, or Committee member having an interest in a contract, other transaction

or program presented to or discussed by the Board or Board Committee for authorization, approval, or ratification shall
make a prompt, full and frank disclosure of his or her interest to the Board or Committee prior to its acting on such
contract or transaction. Such disclosure shall include, but is not limited to, all relevant and material facts known to such
person about the contract or transaction that may reasonably be construed to be adverse to the Corporation's interest. The
body to which such disclosure is made shall thereupon determine, by majority vote, whether the disclosure shows that a
conflict of interest exists or can reasonably be construed to exist. If a conflict is deemed to exist, such person shall not vote
on, nor use his or her personal influence on, nor be present during the discussion or deliberations with respect to, such
contract or transaction (other than to present factual information or to respond to questions prior to the discussion). The
minutes of the meeting shall reflect proceedings, including the disclosure made, the vote thereon and, where applicable,
the abstention from voting and participation. The Board may adopt formal conflict of interest policies requiring:

1. Regular annual statements from Trustees, Officers and key employees to disclose existing and potential conflicts of
interest; and,

2. Corrective and disciplinary actions with respect to transgressions of such policies.

Common Ground Charter School (Proposed) Attachments - page 10



Everyone Included, Everyone Challenged, Everyone Successful

For the purpose of this section, a person shall be deemed to have an “interest” in a contract or other transaction if he or she
is the party (or one of the parties) contracting or dealing with the Corporation, or is a director, trustee or officer of, or has
a significant financial or influential interest in the entity contracting or dealing with the Corporation.

F. Interpretation of Charter. Whenever any provision of the Bylaws is in conflict with the provisions of the Charter,
the provisions of the Charter shall control.

ARTICLE XII: AMENDMENT
A majority of the Trustees may adopt, amend, or repeal these Bylaws, material revisions being subject to the approval of

the Board of Trustees of the State University of New York or its designee.

CERTIFICATE OF THE SECRETARY
The undersigned does hereby certify that the undersigned is the Secretary of the Common Ground Charter School, an
education corporation duly organized and existing under the laws of the State of New York; that the foregoing Bylaws of
said Corporation were duly and regularly adopted as such by the Board of Trustees of said Corporation; and that the above
and foregoing Bylaws are now in full force and effect.

, Secretary Dated:
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Attachment 6. Code of Ethics of Common Ground Charter School

The Common Ground Charter School (“the School”) Board of Trustees (“the Board”) recognizes that sound ethical
standards of conduct serve to increase the effectiveness of members of the Board and the School’s staff. Actions based on an

ethical code of conduct promote public confidence and the attainment of the School’s goals and objectives. The Board also

recognizes its obligation to set forth a code of ethics under the provisions of the New York State Education Law.

The trustees, officers and employees of the School shall at all times be in compliance with the letter and spirit of the

following code of ethics (the “Code”). Trustees, officers and employees must also agree as part of their service to or

employment by the School to adhere to this Code.

1.

The Board shall conduct or direct the affairs of the School and exercise its powers subject to the provisions of
applicable law (including the Education Law and Not-for-Profit Corporation Law), as well as the requirements set
forth in the School’s charter and bylaws. The Board may delegate aspects of the management of school activities to
others, so long as the affairs of the School are managed and its powers are exercised under the Board’s ultimate
jurisdiction.
Not more than 49 percent of the School’s Board may be comprised of: (a) people currently being compensated by the
School for services rendered to it within the previous 12 months, whether as a full time or part-time employee,
independent contractor or otherwise; or (b) any sister, brother, ancestor, descendant, spouse, domestic partner,
sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law, cousin or cousin-in-law of
any such person.
Every Trustee has the right to participate in the discussion and vote on all issues before the Board or any Board
committee, except that any Trustee shall be excused from the discussion and vote on any matter involving such
Trustee relating to: (a) a “self-dealing transaction” (see below); (b) a conflict of interest; (c) indemnification of that
Trustee uniquely; or (d) any other matter at the discretion of a majority of the Trustees.
Neither members of the Board nor the employees of the School shall engage in any “self-dealing transactions,” except
as approved by the Board. “Self-dealing transaction” means a transaction to which the School is a party and in which
one or more of the individual Trustees or employees has a material financial interest. Notwithstanding this definition,
the following transaction is not a self-dealing transaction, and is subject to the Board’s general standard of care: a
transaction that is part of public or charitable program of the School, if the transaction (a) is approved or authorized by
the Board in good faith and without unjustified favoritism, and (b) results in a benefit to one or more Trustees or their
families because they are in a class of persons intended to be benefited by the School’s program.
Any Trustee, officer or employee having an interest in a contract or other transaction presented to or discussed by the
Board for authorization, approval, or ratification shall make a prompt, full and frank disclosure to the Board of his or
her interest prior to its acting on the contract or transaction. Such disclosure shall include all relevant and material
facts known to such person about the contract or transaction which might reasonably be construed to be adverse to the
Board’s interest. A person shall be deemed to have an “interest” in a contract or other transactions if he or she is the
party (or one of the parties) contracting or dealing with the School, or is a director, trustee or officer of or has a
significant financial or influential interest in the entity contracting or dealing with the School. Notwithstanding this
definition, a Trustee of the School who is also an employee or Board Member of the School’s partner organization will
not be deemed to have a conflict of interest solely because of his or her affiliation with the partner organization. A
Trustee will be excused from discussion and votes only when, following the Trustee’s disclosure, the Board or
committee determines by majority vote of disinterested Trustees that the disclosure shows that a conflict of interest
exists or can reasonable be construed to exist. In the event of conflict of interest, the interested person will be
excused from voting or participating in discussion regarding the relevant matter. In instances where Trustees are
excused, action may be taken on the matter by majority vote of the disinterested Trustees.
Trustees, officers or employees representing any not-for-profit corporation proposing to do business with the School
shall disclose the nature and extent of such business propositions.
No trustee, officer, or employee of a for-profit corporation having a business relationship with the School shall serve as
a voting member of the Board for the duration of such business relationships, provided, however, that this provision
shall not apply to the following:
a. Individuals associated with a partnership, limited liability corporation or professional corporation including but
not limited to doctors, accountants and attorneys;
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b. Individuals associated with an educational entity (including but not limited to schools of education) some of whose
faculty may be providing paid services directly or indirectly to the School;

c. Individuals associated with a bank, insurance, mutual fund, investment bank, stock brokerage, financial planning,
or other financial services organization.

d. Individuals associated with other businesses, provided that the Board consents to such involvement by majority
vote and in writing. The individuals must provide notice to the Board of any potential conflict of interest that may
arise. Such notice must be provided to the Board as soon as the individuals are made aware of the potential
conflict of interest. In addition, the Board will review the relationships on an ongoing basis and may withdraw its
consent at any time.

In no instance shall a trustee, officer or employee of a for-profit, educational management organization having a

business relationship with the School serve as a voting member of the Board for the duration of such business

relationship.

Trustees, officers, or employees of any external organization shall hold no more than 40 percent of the total seats

comprising the Board.

Trustees, officers or employees shall avoid at all times engaging in activities that would appear to be unduly influenced

by other persons who have a special interest in matters under consideration by the Board. If this occurs, the Trustee,

officer or employee shall write a letter disclosing all known facts prior to participating in a Board discussion of these
matters and the Trustee’s interest in the matter will be reflected in the Board minutes.

Trustee’s officers and employees shall make all appropriate financial disclosures whenever a grievance of conflict of

interest is lodged against them.

No Trustee, officer or employee shall use his or her position with the School to acquire any gift or privilege worth $50

or more that is not available to a similarly situated person, unless that gift is for the use of the School. Trustees shall

report to the Board their acceptance of any gift or privilege worth $50 or more from any person or organization that is
doing business or may potentially do business with or provide services to the School. Such reporting must occur at the
next Board meeting following receipt of the gift.

The School’s Trustees officers or employees may never ask a subordinate, a student, or a parent of a student to work

on or give to any political campaign.
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Attachment 10: Organizational Chart

Common Ground
------------ Charter School Board

Parent Teacher
Organization

of Trustees

Director of Director of

Finance & Curriculum &

Operations Instruction
Social Worker Operations Special Ed/ELL Teachers Specialized

Manager Coordinator Instructional
Support
. . Personnel
Administrative
Assistant
Maintenance Nurse Food Security
Service

Common Ground Charter School Attachments - page 14



Everyone Included, Everyone Challenged, Everyone Successful

Attachment 11- Key Position Descriptions

Common Ground Charter School Director of Finance and Operations Characteristics

Qualifications

Must have:

a Bachelor’s degree in accounting, finance, business management, organizational

management and /or a related field
a Master’s degree in finance, preferably

3 years of experience in a charter school environment, preferably

Key
Competencies

Ability to build trust with all stakeholders

Record of success in building high-achieving schools
Experience with data collection, management and analysis
Experience with developing and implementing evaluative tools
Fluency in best educational business practices, finance and technology
Works well with the Board and DCI

Successful fundraiser

Learns from mistakes and has an ability to accept feedback
Good organizational skills and personal effectiveness
Family-driven, child focused approach

Ability to engage with community members

Knowledge of community resources

Ensures compliance with Charter requirements and prepares reports to New York State
Education Department, and other local and federal regulations and the Board

High
Expectations for
Student Learning

Ability to relate well and respect students
Clear authority figure
Creates a safe and supportive learning environment

High expectations for students

High *  Values staff development
ExpeFCtatllons for ¢ Demonstrated experience in motivating and leading faculty
aculty ¢ Able to empower and delegate
Performance
*  Partner-coaching approach to leadership
*  Ability to attract excellent teachers and create leaders within the school
¢ Establish and maintain a disciplined and data driven school culture
High ¢ Experience with diverse, urban school population
Expectations for *  Possess a “No Limits to One’s Ability” attitude
Home/School ®  Accessibility and Flexibilit
Collaboration Y y
*  Develop and maintain school culture
High ¢ Promotes student leadership opportunities
Expectations for ®  School environment is warm and reflects diversity of community
Leadership .

Encourage staff and student volunteerism/ community service

Establish student mentor opportunities

Common Ground Charter School
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Common Ground Charter School Director of Curriculum and Instruction Characteristics

Qualifications

Must have:

a Master’s Degree in Elementary Education; preferred Master’s Degree in Special Education
or School Administration

a minimum of five years of teaching experience and two years experience in a staff
development role

ELL certification, preferably

High
Expectations for
Student Learning

Ability to relate well and respect students

Clear authority figure

Creates a safe and supportive learning environment
High expectations for all students

High stress tolerance (esp. extreme incidents)
Considers the whole child

High *  Values staff professional development
Expectations for ®  Successful track record as a teacher
Pelif(l)(lj‘l:litai’me ¢ Demonstrated experience leading faculty to success
*  Partner-coaching approach to leadership
° Expert in classroom management
*  Ability to attract excellent teachers and create leaders
*  Ability to motivate teaching staff and build a cohesive team
*  Ability to manage academic data
High *  Possess a “No Limits to One’s Ability” attitude
Expectations for *  Demonstrates a child centered — family driven approach
Home/SCh.o ol *  Manage Staff-Parent student blog
Collaboration
*  Awareness of needs: demographic, socio-economic, family
*  Knowledge of community resources
High *  Ability to engage with community members
Expectation.s for |« promotes student leadership opportunities
Leadership *  Establish and maintain a disciplined school culture
*  Experience with diverse, urban student population
Common Ground Charter School Special Education Coordinator Characteristics
Qualifications Must have:
* a Master’s Degree in Special Education
* aminimum of five years of teaching experience
*  Applied Behavior Analysis and other behavior management modalities background
*  Experience with Response to Intervention
*  Bi Lingual (Spanish) preferred
High *  Ability to relate well and respect students

Expectations for
Student Learning

Clear authority figure
Creates a safe and supportive learning environment
High expectations for all students

High stress tolerance

Common Ground Charter School Attachments - page 16




Everyone Included, Everyone Challenged, Everyone Successful

Considers the whole child

High Values staff professional development
Expectations for Successful track record as a teacher /administrator
Faculty .
Expert in classroom management
Performance
Ability to motivate teaching staff and build a cohesive team
Ability to manage academic data
Familiarity with Special Education Compliance and Recording, CAP/ATS administration,
and Special Education law
Implements instructional /behavior strategies; a leader in differentiation techniques
High Demonstrates a child centered — family driven approach
Expectations for Awareness of needs: demographic, socio-economic, family
Home/School Knowledge of community resources
. W
Collaboration g Y
High Promotes student leadership opportunities
Expectatlons for Establish and maintain a disciplined school culture
Leadership

Experience with diverse, urban student population

Possess a “No Limits to One’s Ability” attitude

Teachers at CGCS: CGCS teaching staff will be highly skilled and experienced. We will seek General Education and
dual certified General Education/Special Education teachers who have demonstrated success in the classroom. Close

attention will be paid to potential candidate’s aptitude to work with children of all abilities. Extensive background

reviews and checks will also be done to verify past experiences and ensure the safety of our children.

CGCS aims to have 100% of its teaching staff certified; however, we will concentrate on finding the most “Highly
Qualified” Teachers. The teaching staff will meet all quality standards of the No Child Left Behind Act. All licensed or
certified personnel must be in good standing within their licensing boards. No one with a suspended or revoked certificate

or licensure by the state of New York or any other state will be employed.

The criteria for Teacher Selection:

Common Ground Charter School teachers will:

*  Uphold the values and mission of the charter school

*  Demonstrate excellent classroom management skills

*  Have knowledge and experience working in an integrated model

*  Demonstrate willingness to work with a diverse population

*  Appreciate working in a trans-disciplinary model

*  Strive for high standards and excellence

Common Ground Charter School teachers will possess the following qualifications:

*  Two to Three years prior teaching experience preferred

] Required state teaching certification/licensure
*  Highly Qualified status under No Child Left Behind

*  Strong desire to work within an innovative, urban educational program

*  Willingness to work in a close collaborative co-teaching model

*  Proven track record of raising student achievement scores in an urban environment

*  Ability to use data to inform instruction and decision-making related to student achievement

*  Ability to turn best practices into high quality, goal-driven results

*  Highly effective writing, oral and interpersonal skills to communicate with a varied audience

Common Ground Charter School
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*  Data managements tools, organizational tools, computer skills

Employee Background Check

All employees must comply with state requirements such as, but not limited to, fingerprinting, certification, Child Abuse
Index, Criminal Record Statement, tuberculin tests, First Aid/ CPR, and physician’s reports. Employees are also required
to provide transcripts to verify units earned or in-service hours. These requirements should be completed prior to
beginning employment, and the information must be submitted to the Director of Finance and Operations.

Attachment 12: CMO Background Information

Not applicable

Attachment 13: Schools Managed by CMO

Not applicable

Attachment 14: Academic Performance Data from Schools Managed by CMO

Not applicable

Attachment 15: Summary of CMO’s Fiscal Performance for Past Three Years

Not Applicable

Attachment 16: Template Service Agreement with CMO
Not Applicable
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Attachment 17 Budget and Cash Flow

New Applicaton Budget(s) & Cash Flow(s) Template

Common Ground Charter School

Contact Name: Leslie Brown
Contact Email: grey.fortress@gmail.com
Contact Phone: (212) 310-8872

Examples

Pre-Opening Period January 1, 2012 to June 30, 2012
Operational Year ONE  July 1, 2012 to June 30, 2013
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Common Ground Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2012 to June 30, 2012

Total Revenue 215,000 DESCRIPTION OF ASSUMPTIONS
Total Expenses 176,800

Net Income 38,200
Actual Student Enrollment -
Total Paid Student Enrollment =

START-UP
PERIOD

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Reverue CY Per Pupil Rate
School District 1 (Enter Name) - z
School District 2 (Enter Name) - -
School Distrkct 3 (Enter Name) - 5
School District 4 (Enter Name) - -
School District S (Enter Name) - 5
School District & (Enter Mame) - -
School District 7 (Enter Name) - -
School DiStrict 8 (Enter Name) - 5
School District 9 (Enter Name) - -
School District 10 (Erter Narne) - 5
School District 11 (Enter Marme) - -
School District 12 (Enter Narne) - -
School District 13 (Enter Name) - 5
School District 14 (Erter Narme) - -
School District 15 (Erter Narne) - B
School District = ALL OTHER -
TOTAL Per Pupil Reveruie (Average Districts Per Pupil Funding) - -
Special Education Revenue -
Grants
Stimulus B

DYCD (Department of Youth and Cormmunity Developrt ) -

Gther =

Other -
TOTAL REVENUE FROM STATE SOURCES -

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs -
Title T -
Title Funding - Other -
School Food Service (Fres Lunch) -
Grants

Charter School Program (CSP) Planning & Implementation -

Other -

Other =
TOTAL REVENUE FROM FEDERAL SOURCES -

LOCAL and OTHER REVENUE
Contributions and Donations. 200,000
Fundraising
Erate Refrbursement -
Eamings on Investments -
Interest Income -
Food Service (Incame fram medls) -

Text Book -
OTHER —— 15000, g revenue- the school will seek to utiize facilites/Eguip mentyseny ices et at the NYC Charter School Canter,

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 215,000

TOTAL REVENUE 215,000
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Common Ground Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2012 to June 30, 2012

Total Revenue 215,000 DESCRIPTION OF ASSUMPTIONS
Total Expenses 176,800
Net Income 38,200

Actual Student Enrollment -
Total Paid Student Enrollment -
EXPENSES

START-UP
PERIOD
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management z
Instructional Man ag ament -
Deans, Directors & Coordinators Z
CFO/ Director of Finance -
Operation / Business Manager -
Administrative Staff =

TOTAL ADMINISTRATIVE STAFF - -

INSTRUCTIONAL PERSONNEL COSTS
Teachers- Regular 5 .
Teathers- SPED 5 .
Substitute Teachers 5 .
Teathing Assistants 5 .
Specially Teachers 5 .
Aides 5 .
Therapits & Counselors 5 .
Other - -

TOTAL INSTRUCTIONAL - B

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 5 .
Librarian - -
Custodian 5 .
Security 5 5
Other B E

TOTAL NOM-INSTRUCTIONAL - -

SUBTOTAL PERSONNEL SERVICE COSTS | -1 -1

PAYROLL TAXES AND BENEFITS
Payroll Taxes z
Fringe / Employee Benefits -
Retirement / Pansion -

TOTAL PAYROLL TAXES AND BENEFITS -

TOTAL PERSONNEL SERVICE COSTS [ 1 -1

CONTRACTED SERVICES
Accounting / Audit 15,000
Legal -
Management Company Fee Z
Nurse Services -
Food Service / School Lunch z
Payroll Services -
Special Ed Sewvices z
Titlement Sewices (ie. Title 1) -
Other Purchased / Professional / Consutting 105,300 |Director of Finance and Operations and Director of Curriculum as consuttants Jan - June

TOTAL CONTRACTED SERVICES 120,300

wirk o be done pro-bono by planning team attomey

SCHOOL OPERATIONS
Board Expenses -
Classroom / Teaching Supplies & Materials Z
Special Ed Supplies & Materials -
Textbaoks / Workbooks z
Supplies & Materials other -
Equipment / Fumiture

Telephone 5,000 |Phone in temporary space. See h kind revenue above
S Capital Expenditure Budgst and cash flow statemment for purchase of equiptment for facility which will spen in July,
Technology Inclurles laptops for staff, router fwiring for school internet, and printers.
Student Testing & Assessment z
Field Trips z

Transportation (student) -
Student Services - other -

General office supples, postage, printing, copying for brochures, flyers and marketing materials. See in kind revenue

Office Expenss g000 50
Staff Development B
Staff Recruitment 10,000 |#dvertising for teachers and administrative staff
Student Recruitment / Marketing 15,000 |Brochures, flyers et
School Meals / Lunch -
Travel (Staff) -
Fundraising z
Other -

TOTAL SCHOOL CPERATIONS 34,000

FACILITY OPERATION & MAINTENANCE
Insurance 15,000 |Insurance to begin upon hiring of staff.
Janitorial -
Building and Land Rent / Lease 6,000 | Termporary space to be utilized by staff until facility is completed. See in kind revenue assurmption above
Repairs & Maintenance B

1 50 |Cop i, postage marhine lesses. See in kind revenuie assumption above. See Capital expenditre budget and cash

Eguipment/ Fumiture ! flowr statement for punchase of office furniture for facility which will open in July.
Security -
Utilities -

TOTAL FACILITY OPERATION & MAINTENANCE 22500

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

ETINCOME 35;2Dﬂ
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Common Ground Charter School

PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

January 1, 2012 to June 30, 2012

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

215,000
176,800
38,200

START-UP
PERIOD

ENROLLMENT - *School Districts Are Linked To Above Entries*
Schiool Distrizt 1 (Enter Name)
School District 2 (Enter Name)
Sthiol District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District & (Enter Name)
School District 7 (Enter Name)
Sthool Distrizt 8 (Enter Name)
School District 9 (Enter Name)
Schiol District 10 {Enter Narme)
=chool District 11 (Enter Name)
School District 12 {Enter Name)
School District 13 Enter Name)
chool District 14 {Enter Name)
Schoal District 15 {Enter Name)
School Distrit - AL OTHER,
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

DESCRIPTION OF ASSUMPTIONS

Common Ground Charter School
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Common Ground Charter School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

January 1, 2012 to June 30, 2012

Total Revenue

Total Expenses

Net Income:

Cash Flow adjustments
Beginning Cash Balance
|Net Income

74500 27,500
51,467 24967
26,003 305

- 26,033
26,033 29,067

27,500
25,800
1,700

29,067
30,767

27,500
27,800
(300)

30,767
30,467

27,500
22,000
4700

(25,000)
33500

13,200

[ danuary [ February

[ March

[ ot |

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Reverue
Sehael District 1 (Enter Narne)
Schod District 2 (Enter Mame]
Schod District 3 (Enter Mame)
Schod District 4 (Enter Meme)
Sehod District 5 (Enter Meme)
Sehoel Distrct  (Enter Narne)
Schod District 7 (Enter Mame]
Schod District & (Enter Mame)
Schod District 3 (Enter Meme)
Schod District 10 (Erfer Name)
Sehol Gistrict 11 (Erter Name)
Sehod District 12 (Erter Mame)
Schod District 13 (Erter Name)
Schod District 14 (Erter Name)
Schoo District 15 (Erfer Name)
Seho District - AL GTHR

TOTAL Per Pupil Revenue (#nerage Distrids Per Pupil Furding)

Spedal Education Reverne

Grarts
Shmulus
DYED (Depament of Yauth and Gommunity Developmt)
Other

Other
TOTAL REVENUE FROM STATE SOURES

REVENUE FROM FEDERAL FUNDING

10 Special Needs

Title T

Title Fundling - Other

Scheol Feod Sarvice (Free Lunch)

Grarts
Gharter Sshool Frogram (GSF) Planning & Implementation
Other

TOTAL REVENUE FROM FEDERAL SOLRCES

LOCAL and DTHER REVEN UE
Cortributicrs and Denatins
Funchaising
Erate Reimbursemert
Eatrings en Inuestinerts
Interest Inceme
Fond Service (Income from meals)
Text Bk

OTHER
TOTAL REVENLUE FROM LOCAL and OTHER SOURCES

|IOTAL REVENUE

5,000

200,000

7500 | 23500 @rso0 [ 27500 27,500 | 27500 | 215000 |

Common Ground Charter School
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Common Ground Charter School
PROIECTED CASH FLOW FOR PRE-OPBNING PERIOD
January 1, 2012 to June 30, 2012

Total Revenue 77,500 27,500 27,300 27,500 27,500 27,500 215,000
Total Expenses 51,467 24467 25,800 27,800 24,467 22,800 175,800
Net Income 26,053 303 1,700 (300) 3003 4,200 38,200
Cash Flow Adjustments - - - - - (25,000) (25,000}
Beginning Cash Balance - 26,033 29,067 30,767 0,467 33,500 -
|Net Income 26093 29,067 20,767 967 33,500 13200 13,200

[ domuary | February [ March [ gt | May [  sne [ vorar

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS M, of Pasitians
Executive Management B
Instuction al Management -
. birectors & Coordinators B
CFO7 Directsr of Finance -
Oper ation J Business Manager B
Administrative Staff - - - - - - -
TOTAL ADMINISTRATIVE STAFF - - - - -

INSTRUCTIONAL PERSONNEL COSTS
Teashers - Regular 5 = 5 g 5 B B B
Teaohers - SFED - = F B - B B B

Speclaty Teachers - B B 5 5 5 5 B
Aides 5 5 5 5 - B B
Therapists & Counsalars - = F B - B B B

Other
TOTAL INSTRUCTIONAL - - - , "

HOH ANSTRUCTIONAL PERSONNEL COSTS
Hurse

Librarian 2 = : = - B B B
Custodian - = F B - B B B
Seauity 5 5 5 5 - B B B

TOTAL NOMANSTRUCTICNAL - - - - ,
SUBTOTAL PERSONNEL SERVICE COSTS [ 0
PAYROLL TAXES AND BENEFITS
ayroll Tares
Fringe / Employes Bensfis
Refirement/ Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONHEL SERVICE COSTS [ -1

CONTRACTED SERVICES
Acoourting £ udit 2500 2500 2500 2500 2500 2500 15,000
Legal B - 5 5 5 5 B

Management Company Fas - : = : B B B

Nurse Servioss. = F B - B B B

Food Service  Sehool Lunch - 5 5 5 B B B

Pyl Serices = F = F B B B

Special Ed Sendess B B 5 5 5 5 B

Tiement Senices (2. Tie = F = F B B B

Ofher Purchased Prefessional  Cons uting 7550 17,550 17,550 17 850 7550 17,550 105300

TOTAL CONTRAGTED SERVICES. 20,050 20,00 20,050 20,00 20,050 20,00 120300

SCHOOL OPERATIONS
Board Expersss g B 5 5 5 5 B
Classtaam  Teaching Supplies & Materias = 5 g 5 B B 5
Special E4 Supplies & Materiak: = : B - B B B
Texdbaoks /i orkbooks = 5 g 5 B B 5
Suppliss & Matariais other - B 5 5 B B B
Equipment/ Furniture = B = F B B B
Telephone =00 500 =00 500 500 500 3,000
Technolo = B - B - - -
Student Testing & Ass essment B B 5 5 5 5 B
Field Trips 5 5 5 - B B B
Trars portation (studert) = F B - B B B
Student Servicss - oher B 5 5 5 5 B
Ofiice Experse 1,000 1,000 1,000 1000 1,000 1000 6,000
Statf Development - - B - 5 5 B
Staff Recruitment 1667 1,867 = 5.000 1667 = 10,000
Student Recruftment s Markedng 12,000 3000 B B 15,000
School Meas Lunch - B 5 5 5 5 B
Travel(staf) B - B B
Fundraising B B 5 5 5 5 B

Other - - - - -
TOTAL SCHOOL ORERATIONS 15,167 2,167 4500 6500 2,167 1500 24000

FACILITY OPERATION & MAINTENANCE
Inswanee 15,000
Janitorial B
Building and Land Rent. Lezss 1,000 1,000 1,000 1000 1,000 1000 6,000
Repais & Mairtznancs - - - - - -
Equipment/ Furnifure 0 250 50 250 50 250 1500

urty E = E = E E

15,000

it e = =

TOTAL FACILITY OPERATION & MAINTENANCE 16,250 1,250 1,250 1250 1,250 1250 22,500

DEPRECIATION & AMORTZATION - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY [ -1 -1 -1 | -1 - |

TOTAL EXPENSES — 176800
[RETINCOME 26,08 | 3033 | 4700 | (300)] 3000 | q700 | 55,200

CASH FLOW ADJUSTMENTS

OPERATING ACTIMITIES
Example - /udd Badk Depredation
Other

Total Cperating Aetiviies

THESTVENT ACTIVITES
Equpirk +rparaitires Irduskdin Start up budget- technoloay snd sau fuiture
other

Total Investment Activties

FINANCING ACTIVITIES
Example - fdd Expecied Procescs from a Loan o Line of Credt

(25,000 (25,000

3| -l 3| -l B D (25,000}
I | ol -

B | | o | -

1 1 | -

-1

o B

Total Finarcing Activities -1
Total Cash Flow Adjustments | T | T T (@500 (25,000)
INET INCOME [ mmoe] 303 | 1,700 | (300 B0 (20,300)] 13,200
Beginning Cash Balance T mam] woer | wye | swsr | wEw] -
|ENDING CASH BALANCE #6033 | 23067 30767 30467 33500 13200 | 13,200

a
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* This.

ection shou

Gommon Ground Charter School
PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR
July 1, 20xx to June 30, 20XX

year

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
Beginning Cash Balance
Net Income

Id be left blank unless and/or until the charter nt i

duly modified to includ

e a planning

July

Auqust

Saptembar

October | November | December | January | February March | apnl

June

TOTAL

REVENUE
REVENUES FROM STATE SOURCES

Fer Pupi Revenue
Schacl Diskrict 1 (Enter Name)
ehacl Didtrict 2 (Enter Name)
Schodl District 3 (Enter Narme)
Schacl Diskrict 4 (Enter Name)
Schacl District § (Enter Name)
Schocl District & (Enter Narme)
Sehiacl Didtrict 7 (Enter Name)
Schocl District 8 (Enter Narme)
Schacl Diskrict 9 (Enter Name)
ehacl Distriet 10 (Erber Name)
Schodl District 11 (Erter Name)
Schadl Diskrict 12 (Enker Name)
Schacl District 13 (Erter Name)
Schodl District 14 (Enter Name)
Schacl Distict 35 (Erber Name)
Schacl District - ALL OTHER

TOTL Per Pupil Revarue (#verage Districts Per Pupil Funding)

Specil Education Retenue

Grarts
Stimulus
DYED (D apartment of Youth and € ommunity D eve oprrty
Oter

tbar
TOTAL REVENLE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDER Spacial Neecs
The 1
Title Furdng - Cthar
school Fecd sarios (Fres Lunch)

arts
Charter School Progiam (CSF) Flanning & implementation
Oher

TOTAL REVENLE FROM FEDERAL SOLRCES

LOCAL and OTHER REVENUE
Certributiors and Denations
Fundbaising
Erate Eeimbirsement
Earrings onTrwestmerts
Trdsrest Ircome
Food Sariics (1ncome from mesls)
Tert Back
omER
TOTAL REVENLE FROM LOCAL and OTHER SOURCES

LLOrAL REVENUE
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* This.

ection shou

Gommon Ground Charter School
PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR
July 1, 20xx to June 30, 20XX

Id be left blank unless

year

Total Revenue
Total Expenses

Net Income

Cash Flow Adjustments
Beginning Cash Balance
Net Income

ind/or until the charter nt is duly modified to

e a planning

July

Auqust

[ septembar

October | November | December | January | February March | apnl

June

TOTAL

EXPENSES

ADMINISTRATIVE STAFF PERSONHEL COSTS Mo, of Pesitions

Eveeuths Management

Istruchonal Management

Deans, Directors & Coordinators

£FO  Director of Finance

Dperation / Business Manager

Admiishative Staft

TOTAL ADMINISTRATIVE STAFF

WSTRUCTIONAL PERSOHNEL COSTS

Teachers - Regular

Teache

Substite Taachers

Teaching Assstants

Speciaty Taschars

sides

Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

HON-INSTRUCTION AL PERSONNEL COSTS

Lbrarian

Custodian

Securty

Other
TOTAL NONANSTRUCTIONAL

SUBTOTAL PERSOHNEL SERVICE COSTS [ -1

PAYROLL TAXES AHD BEHEFITS
Faytoll Taves
Fiinge / Employes Bensiits
Retiement  Percion
TOTAL P AYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS [ -1

CONTRACTED SERVICES
Acsounting | Audit
Legal
Management Company Fas
Nuge Senioss
Food Service / Schaal Lunch
Paytoll Sendoes
Special Ed Sanices
Tillerent Senices (i, Tibe b
totessional/ Consuking

o ed/
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Bxpens
Clazstoom s Taaching Supplies &Matsrisk:
Special Ed Suppies & hataria
Tedbocks Workbooks
Supplies & Materiaks cther
EquipmentFurniture
Telsphane
Tachnalogy
Studert Testing & 4ss sssment
Field Trgs.
Trareportation (<thudent)
Studert Servioes - other
Officz Expense
Staft Davelopment
St Recruitment
Stutart Recruitm ert. Markesing
‘Schaol Meals f Lunch
Travel(Staty
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACLITY OPERATION & MAINTEHANCE
Weuranee
danitorial
Buikling and Land Rent/ Lezse
Repais & Maintenanse
Equipment /Furniture
Ssourty

Ubities
TOTAL FACILITY OPERATICN & MAINTENANCE

DEPRECIATION & AMORTEZATION
DISSOLUTION ESCROW & RESERVES ¢ COHTIGENCY

TOTAL EXPENSES
|NET INCOME

CASHFLOW ADJUSTMENTS

OPERATING ACTIVTIES
Example - AddBack Depredition
tter

Tetal Operating Adities
IMESTVENT ACTIVITES
induckd instart o

tter

Tekal Investm erk Activiies

FINANCING ACTIVITIES
Example - Ak Expected Procsack from 3 Loan or Une of Gredit
tter

Tekal Finareing fethti ez

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

|ENDING CASH BALANCE

Common Ground Charter School
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Commeon Ground Charter School

July 1, 2012 to June 30, 2013

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

1,233,532
1,113,481
120,051
a0

20

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

1,167,890
950,125
217,765

42
a2

179,177
130,456
48,720

326,462
(326,462)

5,000
(5,000

2,590,598
2,525,525
55,074
132

132

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES

SUPPORT SERVICES ]

REGULAR.

SPECIAL

MANAGEMENT &

EDUCATION

EDUCATION

OTHER |

GENERAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupl Reverue

New York City

Schol Distict 2 (Enter Name)
Schol Distict 3 (Enter Name)
Schol Distict 4 (Enter Name)
Schodl Distic: § (Enter Hame)
Schodl Distic: § (Enter Hame)
Schadl Distic: 7 (Enter Hame)
Sehool Dishict 8 (Enter Name)
Sehonl Dishict 9 (Enker Name)
Sehool Dishict 10 (Enter Name)
School Distric: 11 (Enter Name)
School Distric: 12 (Enter Name)
School Distric: 13 (Enter Name)
School Distic: 14 (Enter Name)
School Distic: 15 (Enter Name)
Schodl District - ALL OTHER

TOTAL Per Pupil Revenus (Averags Districts Per Pupi Funding)

Special Edcation Revenus

Grants
Stimulus

)
)
)
)
)
)

DYCD Department of Youith end Commurity Developmt )

Other

Otrer

TOTAL REVEMUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs

Title 1

Title Furding - Other
Schaol Faod Service (Free Lunch)
Grants
Charter School Program (C SP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SCURCES

LOCAL and DTHER REVENUE
Contributions and Donations
Fundrasing
Erabz Reimbursement
Earrings en Investments
Interest Income
Food Service {Income from meals)

Text Bock
TOTAL REVENUE FROM LOCAL ard OTHER SOURCES
|IOTAL REVENUE

CY Per Pupil Rate

12443

1,113,8m

522,606

1,642,475

Find 2009-2010 tuition amourk used ko show school planned assuming no increase in
reing.

Revenues and expenses have been allocated between sub categoriesin the

ragram and Support services sectors based on the following paramekers:

1) Expected demographic of student population

2)Estimated lime ko be spent by administyators and other nen-

instrudional stalf on studerk: related activity veraus suppart ackivites.

3) Allocation of items thak are generally considered support Functions in

aceordznce with accourking principles directy b tha category

The school has used its best estimates For the purposes of the budget as it

s 10 historical data to base the allocaticns on.

522,606

1,642,476/

1,119,870

592,242

52,232

63,93

32,69

102,612]

sumes $5LK start Up |ump sum aid, $64,906 variable start up 4d at $391 per shudent

1,189,833

1,147,407

e |

o IDEA in year 1

174,161

174,161

5,016

S16

1821

56,953

issumetion is 50% of studert will bs Title 1. $1,466 per student, NYCCSD 7 reports
%, Al Title funding and corresponding experses are shown in the other colurn.
Mitle 2 funding §38 per student

75°% free lunch at §2.70, 15% reduced price lunch at 2,30, 10% ful price lunch ot .27

18,121

173,177

23, 133'

o erakz assumed in year 1 5 schaal expects bo be in temporary faciity

2,066

964

3028

freduced price lunch and full pice lunch assumption For collections is 75%. Costto

2,802

1,308

4,867

2271

1,733,532

1,167,690]

T75,179]

btuddents .40 for reduced rice lunch and $1.50 for Ful price lunch.
V5 textbook, ibrary and software aid. $74.88 per student.

Common Ground Charter School
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Common Ground Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE
July 1, 2012 to June 30, 2013

DESCRIPTION OF ASSUMPTIONS

ear 1 base salary of $100k,

For Dir of Curriculum-Vear 1 base salary of 95k SFED coordinator base selary of §60k.

e tezchers are dudly cetified in generd education and special education.

5 per year per <lassroom stalt {keacher and therapist) at perdiem
e of §175.

fear 1 base salary of §27,500. Vear 2 $500ircrease plus 3% COUA if high performance.

133,000 5es detai staffing chrt For list

il be hired as contracted staff

il be hired as contracted staff

il be hired as contracted staff
Food Service Worker part time

Employsr payrll taves, worksrs comp and dissbillty. Gveral frings including tax = 27%

fealth, dentd, life, std, ltd. Totdl awg cost per employee of $6,900. Mo benefits for part
me staff,

Total Revenue 1,333,552 1,167,890 179,177 - - 2,580,598
Total Expenses 1,113,481 950,125 130,456 5,000 326,462 2,525,525
Net Income 120,051 217,765 48,720 (5,000 (326,462) 55,074
Actual Student Enrollment 20 42 132
Total Paid Student Enrallment %0 42 132
[ PROGRAM SERVICES | SERVICES
Sucatton ocatio
EDUCATION | EDUCATION GENERAL
EXPENSES
ADMNISTRATIVE STAFF PERSONNEL COSTS Mo, of Pasitions
Exeeuive Management
100 54545 2545 - - 20,000 106,000
Instiuctiond Menagement - - - - - . -
Desns, Directors & Conrcindors an @ caim N N e Lo
CFO Direster of Finance 2 B E B B E -
Operdlicn /Business Manager : 5 5 5 5 .
Sdministratve Statt .00 - - - - 35,000 F5000
TOTAL ADMINSTRATIVE STAFF 400 102,545 121,455 - - 71,000 295,000
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Reguiar 600 [EERES 7818 = = - 76,000
Teschers - S 600 58,275 199,800 74H%R5 B - 333,000
Substitite Teachers ) e e ) ) , o500
Teaching Assisterts 050 2,750 11,0m - - - 13,750
Specity Teschers - 5 5 5 5 5 ’
i 5 - B 5 5
Therspists & Counssiors 26,600 106,400 - 5 .
Otner - - 5 5
TOTAL INSTRUCTIONAL 280,102 407,023 7425 - - 62,050
NON.INSTRUCTIONAL PERSONNEL COSTS
Hurse 5 3 5 3 3 5 -
Libearian - 3 5 3 3 - -
Custorian s 5 5 5 5 - -
Securty 5 5 E B B B ,
Other 050 027 4773 - - - 15,000
TOTAL NONINSTRUCTIONAL 050 0227 4773 - - - 15,000
SUBTOTAL PERSONNEL SERVICE COSTS 3924875 | 533,250 | 74925 I 71,000 | 1,u72,usu|
PAYROLL TAXES AND BENEFITS
Fapeli e 6,675 497 6,994 - 6675 100122
Fringe f Employee Benetts arers 51,407 7223 - 6815 103,39
Retirement /Pension 9764 13,253 1862 z 1765 26,644
TOTAL PAYROLL TAXES AND BENEFITS 4,314 11443 16073 - 15284
TOTAL PERSONNEL SERVICE COSTS [ w50 | 477,189 | 647,689 | 31,004 | -1 6,254
CONTRACTED SERVICES
‘Aeeounting / Aut - - - 20,000
Legd E B - inmo 10,000
Management Company F ee 3 5 5 5 - -
Hurse Senices 31,418 14,662 - - E 46,080
Food Senice /Schod Lunch 43,740 0412 - - - 64,152
Payl Services 2 5 s s - -
Special Ed Senices 3 5 5 5 B -
Tillement Services (.. Tile 1) = E = = E -
Other Purchased / Professicnal J Consulting 15038 e - - L4495 244,550
TOTAL CONTRACTED SERVICES 22548 105 227 - - 544 385,212
SCHOOL OPERATIONS
Board Expenses 3 5 3 - 5
Classroom f Teaching Suplies & Materials 4,320 2016 9,504 - -
Special Ed Supplies & Materials 5500 - - -
Testhooks /¥Workbooks
1,50 1470 19,800 - - 46000
9,914 462 - - - 14540
Supplies & Materds other
Equiament #Furniture G5 &= - - : 10000
Talephane 9,205 425 - - 1350 2700
5,000 - -
Technology
Stukent Testing & Assessment 2,340 0% 5148 - - G580
Field Trips 2,250 1,050 - - - 3300
Transpotstion (stuent) - - 5 B 5
Stucient Services - other 1,70 795 - - - 2500
Offee Expence 5802 2708 = = 850 17,020
Staft Development E B B E
Staft Reerutment = : B 1000 10,000
Stutent Recrutment fMarketing 5518 ERC - - - 10,000
Sehool Meals f Lunch 5 3 - -
Travel (Staif) 665 310 - - 5
Fundaising - - 500 -
2094 a7z = = 3341
Other
TOTAL 8CHOOL OFERATIONS 83,430 EXed 39462 5,00 36,32 205,643
FACILITY OPERATION & MAINTENANCE
Insurance
1531 7,159 - - 2,50 25000
Jeriteia) 3,068 142 - - =10 5000
Building anl Land Rert / Lease 266,466 125254 - - 4375 437,50
Repirs & Maintenance 20,087 9378 - - 3275
Equipment {Furnture s s - -
Securty B 5 5 5 5
Utities 20,403 9522 - - 3325
TOTAL FACILITY OFERATION & MAINTENANCE 327378 152,775 - - 53,35
DEPRECIATION & AMORTIZATION I -1 A | -1 - 193% |
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 1 -1 -1 -1 -1 76612 |
TOTAL EXPENSES ___ 1,113481[____ 950,125] 130,456] 5,000
120,051 717,765 48,720 (5,000
Inerincore pum— ] |

401K cortribution = 2.5% of gross sdary

nual audit as required by regulations. Accounting included in cther

Retainer for lanyer

unch cost 2 §2.70 per student.
rciuded in other

nitor $51k -and security services §35k, IT payoll accounking and training includzd at

total rate of §1,20 per chid

15,840 [$120 per student year
5,500 [Specidl ed supplies and adaptive equipment

Mexthooks and curricuium m ateridls a $350 per new student and $150 for dl sudents

at $20 per student, music $20 per student and phys ed supplies $1k per vear, nurse.
pplies 1k per year, library books $25 per student, uriforms 430 per student,

budget and cash low stekement for classrcom Furmiture, office

rriture, bechnology center fumiture experses

taff devel opment included in other coniracted services
tvertising fer teachers and administrative staff for fellowing school year
rochures, fiyers to recruit students for following schodl year

100 per emplayse

ues and e bership §2.5, mesting supplies and food $175 per em ployee, bank

herges 1.5

ased on estimetes received from our broker for insurance exduding workers
cmpensetion which is included in benefits calculation.

29% of revenue,
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Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

1,233,532
1,113,481
120,051
a0

20

Commeon Ground Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE
July 1, 2012 to June 30, 2013

1,167,890
950,125
217,765

42
a2

179,177
130,456
48,720

5,000 326,462
(5,000); (326,462)

2,590,598
2,525,525
55,074
132

132

[ PROGRAM SERVICE:

S

SUPPORT SERVICES

REGULAR.
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &

OTHER

GENERAL

ENRDLLMENT - *School Districts Are Linked To Above Entries®
Nlew York iy
Schol Distict 2 (Enter Name)
Schol Distic: 3 (Enter Name)
Schodl Distict 4 (Enter Name)
Schal Distict § (Enter Hame)
Schal Distict 6 (Enter Hame)
Scha Distict 7 (Enter Hame)
Schodl District 8 (Enter Name)
Schodl District 9 (Enter Name)
Schodl Distric: 10 (Enter Name)
School Distrie: 11 (Enter Name)
School Distric: 12 (Enter Name)
School Distric: 13 (Enter Name)
School Distrie: 14 (Enter Name)
School Distrie: 15 (Enter Name)
Sehonl Distict - ALL OTHER

TOTAL ENROLLMI

a0

I 13,706 |

|REVENLIE PER PUPIL
L

77607 |

0 4 |

Common Ground Charter School

19,550

[ 19,133

DESCRIPTION OF ASSUMPTIONS
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Common Ground Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2012 to June 30, 2013

Total Revenue 3724m | 147,406 | 372,756 598 423,245 5053 378,451 5,98 425300 5,99
Total Expenses 195,945 200,155 207,614 214,239 209,941 209,071 217,292 212,3% 212,404 211,979 210,729 223,759
et Income 176,508 (52,749)| 165,142 (208,241) 213,304 (201,018) 161,159 (206, 398) 212,89 (205,981), 212,516 (212,065
Cash Flow Adjustments (33,006) (32,444)| 1,818 1,880 1,757 1,712 1,712 Lnz L7112 L12 Lnz L7112
inning Cash Balance 13,200 156,702 71,510 238470 32,109 247117 47,865 210,737 6,051 220,659 16,391 230,619
uEt Income 156,702 71,510 238,470 32,109 247,171 47,865 210,737 6,051 220,659 16,391 230,619 20,266
[ aly | August | September | October | November | December | January | Februay | Mach | april | May | Jume |  TOTAL
REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab 4.) Year Budget &
REVENUES FROM STATE SOURCES Assumptions'.
Per Pupil Reverue CY Per Pupil Rate
New Yerk Gty 12443 B = 273746 = 275,746 = 273,746 = 273,746 - 273,746 - e |

School District 2 (Enfer Name) -

[t
Schoal District 3 (Enter Mame) - - - - B B B - - = = = = B
Schoal District 4 (Enter Mame) - - - - B B B - - = = = = B
Schoal Distict S (Enter Mame) - - - - B B B - - = = = = B
(@
(0
(@

School Distict 6 (Enter Mame) - B = = = = B 5 5 - B B B 5
School Distict 7 (Enter Mame) - - - - - = B 5 5 - 5 5 5 5
School Distict 8 (Enter Mame) N B = = B B B 5 - B B B B ,
School Distict 9 (nter Mame) N B = = B B B 5 - B B B B ,
School Distict 10 (Enter Name) - B - = B B B 5 - 5 5 5 5 -
School Distict 11 (Enter hame) N - - - a a a a 3 5 5 5 5 B
chool Disrict 12 (Enter hame) N - - - a a a a s 5 5 5 5 B

(0

[t

chool Distict 13 (Enter hame) - - - - a a a a 3 5 5 5 5 f
chool Distict 14 (Enter hame) - B = = = E 5 5 5 - B B B 5
chool Distict 15 (Enter hame) - B = = = = 5 F F - - - - 5
chool Distict - ALL OTHER E - - B B 5 5 ,

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding) 12,443 275746 - 273,746 - 273,746 - 273,746 - 273,746 - 275,745 - 1,642,476

Speriel Educetion Reverue [ 98,707 - 8,707 - %,707 - 98,707 - 98,707 - 707 - 5922
Grants
Simuis - - - - - - - - - - - - -
DYCD (Depariment of Yauth and Community Developmt.) - 102412 - - - - - - - - - - mz,ele
Other B - E E E E B B E E E E
TOTAL REVENLUE FROM STATE SOURCES 37453 102612 372,453 - 372,553 - 72453 - 372453 - 372,453 - 2.337,3@'

REVENUE FROM FEDERAL FUNDING
IDEA Special Nesds B - - - - - 5 5 5 5 5 5 .

it 1 - 43,590 - - 43,940 - - - 43,540 - 4,540 - 174,161
Title Funding - Other - 1754 - - 1,254 - - - 125 - 1,254 - 5006
chonl Food Service (Fres Lundh) - - - 5695 5695 5695 5695 56% 5,655 569 5695 11,391 56,%3
Grants

Chatter Schod Program (GSP) Planrin Implemertalion - - - - - 3| T - B T B B -
Other - - - - - -1 - - - - - - -
Cther - - E = = 5 5 5

TOTAL REVENLE FROM FEDERAL SOLR CES - 44,794 - 5,605 50,469 5,6% 50,453 5695 50,453 11,391 236,130

LOCAL and OTHER REVENUE
Contibutions and Donations = E E = = = 5 5 = = = = B
Funchaising B E E B B B B B B B B B -

Erate Reimbursement: B = = B B B 5 - B B B B 5
Earmings on Investrents - B E a a a a 3 5 5 5 5 f
Interest Income, - - - a a a a 3 5 5 5 5 B
Food Serice (Income from meds)
Test Book

OTHER.
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

[LOLALREVENUE
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Common Ground Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2012 to June 30, 2013

TOT AL EXPENSES

Total Revenue 372,453 147,406 | 372,756 598 423,245 €053 378451 598 425,300 5998 | 423,245 1,693 | 2,560,5%
Total Expenses 195945 200,155 | 200,614 | 214,239 209,941 209,071 217202 | 2123% 212404 | 21,979 | 210,729 223,759 |  2,525525
et Income 176,508 (52,749} 165,142 (208,241)| 213,304 (201,018)) 161,159 (206,398) 212,896 (205,981) 212,516 (212,065)| 55,074
Cash Flow Adjustments (33,006), (32,444)) 1,818 1,880 1,757 1,712 1,712 1,712 1,712 171z L1z 1,712 (48,008
jinning Cash Balance 13,200 156,702 ns10(  z3saT0 2,109 2711 atges | 210737 6,051 220,659 16,391 230,619 13,200
et Income 156,702 7510 | 238470 32,109 247,111 47865 | 210737 5,051 220,659 16,391 230,619 0,266 20,266
[ uly | august | September | October | November | December | January | Februay | Mach |  Apil |  May | June | ToA
EXPEN SES
ADMINISTRATIVE STAFF PERSONNEL COSTS Mo, of Position:
EsecufiveManagement .00 8,33 8,33 553 5333 5333 5333 5a65] ____ 8am 5,353 8353 8333 53] 100,000
Instructional Mansgem ert - - E E E E E - E E E -
Deans, Directors & Cordinators 200 13,333 13,533 13,333 1333 13,333 13,533 13333 1353 1333 13,533 13,333 13,333 160,000
CFO A Directar of Fnance N 5 - - - - - - , B B B B 5
Operatian | Busingss Menager , B E E E E E B B E E E E 5
cministrative Statt 700 217 2517 2917 2517 2517 2917 2317 2317 2317 2917 2517 2517 00
TOTAL ADMINISTRATIVE STAFF 400 24583 24583 2458 29,553 24583 24583 24583 24583 24583 24583 2,563 24,583 295000
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 600 = 15,143 26,285 26,28 2,256 26,786 26,286 26,286 26,756 756 26,285 26,285 276,000
Teachers - SPED 600 B 15,557 1,714 3,71 31,714 31,714 31714 a1714 31,714 3,714 31,714 31714 333,000
Sustiute Teachers N B 630 &30 630 = &0 630 530 630 &m0 &0 6,300
Teaching Assistants 050 - 55 1310 1,310 1310 1310 1,310 15310 1,310 1310 1,310 1310 13,750
Specilty Teachers - B
sides - .
Therapists & Counselors 250 - 6333 12,667 12,667 12,567 12,667 12667 12,667 12,667 12,667 12,667 12,667 133,00
Cther - - - - - - - - - - - - - -
TOTALINSTRUCTIONAL 1500 - 35,935 72,605 72,605 72,605 72,605 72605 72,606 72606 72606 725605 72,605 762050
NON-INSTRUCTIONAL PERSONNEL COSTS
Wurse , z E E E E E z z E E E E -
Lbrarian , - 5 5 5 5 5 5 5 5 5 5 5 5
Custortian , : E E E E E : : E E E E -
Senurty = B B - - B . 5
Cther = L0 1,500 1500 1,50 1,500 1,500 1,500 1,500 1500 1500 15,000
TOTAL NON-INSTRUCTIONAL - 1,500 1,500 1,500 1,500 500 1500 1500 1,500 1500 1,500 15,000
SUBTOTAL PERSONNEL SERVICE COSTS 60,571 | 95,690 | 58,59 | 8,600 | w90 | 95,690 95,690 | 58,650 95,690 | 95,690 | sag90]  107z.050]
PAYROLL TAXES AND BENEFITS
Payrol Taes 2,256 57| 217 217 217 9,217 217] 217 2t7 | 217 217 217] 100,122
Fringe / Emloyes Benciits 2,370 539 514 514 514 9514 514 514 514 514 514 514 103,39
Retirement f Pensicn 611 :':5n5 2,3 A53 453| 2,45 A53| 2453 £55) 3= 7] go3f 26,644
TOTAL PAYROLL TAXES AND BENEFITS 5,277 13,002 184 21,18t 21,184 21184 21,18+ 21,6 21,184 21,184 21,184 21184 230,116
TOTAL PERSONNEL SERVICE COSTS [ @] | 29,860 | 73,573 119,573 119,573 | 119,873 | 119,873 | 119,873 [ 119,873 119,873 [ 119,873 | 119,873 | 119,573 | 1,302,168
CONTRACTED SERVICES
Acoourting 7 Audt - - - 5000 0,000
Legal 2,500 - - - 10,0m
Menagement Company Fee = 5
Nurss Senvices - - 4,608 4608
FoodService | Sehos Lunch - - 5415 6,415
Pagyol Serdces = E E E E E = = E E E E -
Skecid EdiServoss B E E E E E B B E E E E ,
Tlement Senices( 2. Ttle 1) - - - - - - - - - - - - 5
Other Purchased /Protessiond 7 Cansuling 20,415 20415 20,415 D315 20415 20415 20,415 20415 20415 20,415 @65 20415 244,980
TOTAL CONTRACTED SERVICES 22,915 20,415 3143 36,438 EXEd] 31438 31438 EEEES 31,438 EXE 31,43 48,93 385,212
SCHOOL OPERATIONS
BoardE penses = = = = = = = = = = = = -
Ciasstoom | Tesching Suprlies & Materisls 6,33 £ - - - -
Specid EdSupplies & Meterids | 2w 750 - - - -
Testoork s Workbocks 33,000 33,000 - - - -
Supplies & Materiels other 5516 B15 - - - -
Ecuipment | Furiture 53 @3 833 833 833 e
Teleghons 2,250 2,250 2,250 2,550 2,250 2250
Technology 5,000 - - -
Studer Testing & Assessment = 6 EI E E 5 5
Field Tips: : 5 - - 5 s
Transportation (tucient) = E E E E E
Stucnt Sendces - dher 5 5 5 313 a13 313
Office Expense 1418 1418 1318 1418 1418 1418
Sttt D eveiapment - - - - - -
Sttt R ecitment 5 5 5 5 5 5
Stucknt Recruitment JMarketing B E E E E 2500
Schod Mesls 7Lunch - - - B . ,
Tranel (Sta) 163 163 163 163 163 163 163 163 163
Funcraising - - 12 250 - - - - -
Cther 53 534 534 534 4 534 534 o1 534
TOTAL SCHO OL GPERATIONS 53,100 64,536 [ 8,011 6336 5011 16,232 8,6 11,54
FACILITY OPERATION & MAINTENANCE
Insurence 25,000 I
Jaritoricl 417 7 47 417 417 17 7 17 417
Blilding and Lo Rent / Lease: 36,458 36,455 36,455 36,558 %,758 36,458 36,458 36,458 36,458
Repdirs & Maintznance 24,729 729 729 729 729 729 29 729 729
Ecuipment | Furiture - - - - - - - - -
Senurty : E E E E E : : E E E E -
Utilties 2,771 2771 2,771 2771 2771 7771 2771 7771 2,771 271 2,771 2771 B0
TOTAL FACILTY OPERATION & MAINTENANCE 59,575 0,575 0,575 0,7 0,375 40,775 40375 40,378 0,375 0,575 0,575 0,575 535,500
DEPRECIATION & AMORTIZATION [ 6 | 1,2 | 1,818 1,880 1,757] 1,712] 1,712] 1,712 1,72] 1,712 1,712] 1,712] 19,392
DISSOLUTION ESCROW & RESERVES | CONTIGENCY [ -1 7,661 | 761 7661| 7561 | 761 | 7,661 | 7,661 7,661 ] 7661] 7661 78,612

195,945 200,155 207,614 214,239 209,941 209071 217,292 212,396 | __ 212,404 __ 211,819 __ 210,729 223,759 2575575,

INELINCOME 176,508 52,749) 165,142 208,241) 213,304 201,018; 161,159 206,355, 212,855 (205,381)] 212516 (212,065) 55,074,
CASH FLOW ADJUSTMENTS
OPERATING ACTVITIES
Example - Add Back Depreciation | 634 | 1,256 | 1,818 | 1,860 | 1,757 | 171z 1712 L7z | 1z 171z L7z | yriz| 15,382
Totd Cperating Acthities [ 694 | 125 | 1618 1,680 | 1757 | 171z| 17| 171z | 171z 171z L7z | 1712 | 19382
INVESTIMENT ACTIVITIES
RE VTR G e s i) i iy g Bl iy g ) [ G| (@] T T T = o T o T T | {&7400
Cther - - -] B - N | -] - | B B - | -
Totd Invesiment ictities B I | B -1 - | B I B (67,400
FINAUCING ACTIVITIES
Earnpl - Akl Expected Proceeds From 3 Loan cr Line of Credt [ - o | B B -] o | H| - - B B - -
Cther | - B B B -1 B H| - | B B - | -
Tatd Finandng Activiies L - o H| H| H | H| -1 - - -1 -1 H| -
Total Cash Flow Adjustments (32,444)] 1,818 | 1,880 | 1,957 | 17z L7z | 1,712 | L7z | L1z | Lnz | 1717 (45,008)
ET INCOME [ 143502 | (85192)] 166,960 | (206,360) 215,062 |  (i99,306) 162,872 | (204,685) 214,608 | (204,269) 714,228 | (210,353 7,066
inning Cash Balance [ 13,200 | 156,702 | 71,510 | 238,470 | 2,109 247,171 | 47,865 | 210,737 | 6,051 | 220,659 | 16,301 | 30,610 | 13,200
JENDING CASH BALANCE 156,702 71,510 238,470 32,109 247,171 47865 210,737 6,051 220659 | 16391 [ 230,619 20,266 20,266
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L5 g 1035 w2 5
258593 7HLiL

TOTAL REYENUE

;ommon Ground Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD DESCRIPTION OF ASSUMPTIONS
NOTE 1F 3 Plarrifg Vear i Taken I the Beginning o the Chate, the Crarter Wil B2 Extened {0 Encompass e Years o Oparation. Projected Five Vear Budget on this
Tab Should Be For the First Five Years of Actual Ope rations.
Total Revanue 23050 sorosi|  saoms|  esmin| | 7eeLil
Total Expenses 2525525 3750979 5228152 ,505,98L 7,826,274
Net Income (Before Cash Flow Adjustments) 55,073 53,272 22,555 0,140 63327
Actual Student Enrellment 132 194 254 2 36
Total Paid Student Enrollment 132 192 254 312 368
Year 1 | Year2 Year 3 Year 4 | Year5
2012 2014 2015 2016 2017
*Year 1 should tie to Totals for Year 1 on Tabs 4and 5
evenue DerPupll Revenue Percenta ge Increase
REVENUES FROMSTATE SOURCES aow | oow | aow | aow | aow S0
- ctra
Yargiy TEEE PELE] T prEm T [plcvens b smme 36 ot ok Yoo - Yoo §
Sl i (e ) 5 2 5 = ]
Soaol D3 (s M) E 5 5 5 5 5
Scmol it 4 (e ) g . , 5 , .
Sl inic (e tam) = . : 5 : z
Scaol Dk § (s M) E 5 5 5 5 5
Scol kit 7 (e bame) g - : 5 . :
Sl Dok § e bame) 5 , : z : z
Sl i (st = . : 5 : E
Sool Dk 10 (4 Mo E 5 5 5 5 5
Soool Dk 11 (0 M) g - : 5 . :
Sl Dk 12 (.0 M) 5 , : z : z
Sl Do 13 (. M) = . : 5 : E
Sool Dk 14 (040 Mo E 5 5 5 5 5
Sorol Dok 15 (0 Mo g - : 5 . :
Scimol it - AL = : : z 5
TOTa e o mse e Dt P Pl g T g Sawsn Ssmame ianzn s
Er - £ s L0155 e fErirs [Tr———
G
smone - - =1 =1 = J20% 1o BO%: Y12-34, Y0 3 A3 ¥14-52 ¥i5-61
DYED @epatme vtotyort 3vd Conm vty De s opn & anzg2 | - -1 -1 - JEI w100 Y2 27, Y1k 36, Yid- 44, YiS- 51
oner B = B =i
= = = - -
TOTAL REVEW UE FR0W STATE SOURCES L EEEEN 337t | 4554503 | 7% | £360,4%
REVENUE FROMFEDERAL FUNDING
e - 54 s o i i ' b e, b i £ 34367
v [ o | | [t s
TRl I L | 254 | 3557 | ages | AT
Titke Funging =0tne 5016 | 7593 | 10,240 | 12355 15739
Setool Faod Serice { = bunct) saas3 | s | 1158 wzom | pams
G
Glarerschoolpogen G5 £ Bn g & mpEmcr N I =l T =l =i =
oter I B A = =
TTAL AR 120 FECERAL SOURCES Zaso A Taien o
LOCAL and OTHER REVENUE
Cotndiorm ot Oonre - 5 5 5 z
revtaiins - - - - -
e s, g g F5 F 2350 mme 5% 1 et o i s i ok 0
Eomiman neatnens : 5 = :
ity = : :
[P —— S T G T a3
Tow b s aut s 1nata s
Tt " s o i e vt 2 g o
TOTAL RBENUE 39 AL s OTHER SIURCES
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ommon Ground Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD DESCRIPTION OF ASSUMPTIONS

NOTE: IF a Plarring Year s Takenin the Baginning cf the Charter, the Chartar Wil Be Extendad to Encompass Five Tears of Operation. Prejected Five Year Bud gat on this
Tab Should Be For the First Five Years of Actual Operations.

Total Revenue 2,580,508 380,251 550707 s5i5,020 7891100

Total Expenses 255,55 275078 sazis: 505,28 782,274

Net Income (Before Cash Flow Adjustments) ss.0m s> 2585 0,100 sas27

(Actual Student Enrollment 132 13 251 £ 368

Total Paid Student Enrollment 1= 192 250 12 368
Year 1 Vear? Vear 3 Vear 4 Vears
2013 014 2015 2016 017

EXPENSES

DM INISTRATIVE STA FF PERSONNEL COSTS Mo of Bastinm
et T ) WA e W LT [Alisary wperee ey s sz 3 o ladan
netn voral Havagen o1t E B = = — e et eacel o cha. s st et by discin e o

Deas, Diwci £ & Coo st o am 0 igan 178 E A5 s 15
CFO 1 DiRemioTFD - -
Ops i £ B e MaIagRr

- Erxr) Y EY)
g0 752 EYLy i

ET TN
[ oesmn|  awmo|  weim w5362 51 o5e

dni yaws san
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONA L PERSONNEL COSTS
v war

E ) SEAT som L1 fome st ted enrml s et T e by s
Teavler -SPED 3500 A 7553 sangss L4388 fea 15
St Teake s gt of 35 s e e i Y o, e o3
&m0 13 215 21000 sa 125 (0o e o 35 daps el 0 175
Patn incemm ey

g ) Er) i o TIL e 2 mmames 3700 v sl s G 0 e,
Speotaty Teckes - om0 S nise 20>
e —— Er3 e S i £ i
] . s P 156530 135240 fp—
v i
TOTAL WSTRUCTIONAL —r") Tea Lanzn] o i Samigr
NON-NSTRUCTIONAL PERS ONNEL £OSTS
e E = | - - -
ey E 5 | = 5 z
Cutoam 5 : = = s :
Sty - - B | - - -
otier = B0 030 §TEs g G531 o s v
TOTAL NOW NSTRUCTIO NAL - e 50 Sren s e |
5UBTOTAL PERSONEL SERVIEE £OSTS Swais
PAYROLLTAES 4HD EENEFITS
FaroiTae o) fe7=) i 7783 (e ey i, wssrzemg ad das oy
A Enies Beve s, i, e, U oo Y 1immm a3 e 2 -5
Finge s Empie Bavens 350 m5m sogst s oy il ot et
R a P sn S5 s ot = 2.5% o g sy
TOTAL PAVROLL TAX S AND BENEFTTS i Trassi | imse |
TOTAL PERSONNEL SERVICE COSTS Smiw
CONTRA CTE B SERVICES
Zen P 2 s 25
AGEONNTNg FANTE - = H & & s by gl Gy
st 0 3 s i3 11255 s s s
[reeR—— - i - - -
er— Eom = S sas s
Fo0d ke /Sck0ol Lk £ a0 fEiTy 7 LS e e 5270 e s 4 o
Farpliseubes 5 E 5 5 ~featinisttin e
Sprow 51 seubes o 2 5 5 2
THameats Uker Lo, T b 5 : 5 5 :
50 35147 it s 335 e 1, Gz, hepalL T ot
. . T deaei o AR o T 3 5.8 G S 1.0 1
2easa0 0381 E03% s ZOIBL Ly tncieme Javiosta 2 FTEin Yean 3. Campates vep1 se mices Yoars 2-5
L —— s 7535 oo
TOTAL CONTRACTED € ERVICES E7 s 0T Timm e
sCHOOL DFERATIONS
woms Epences - 5 5 5
Gt /Tearing Sppe & Nawra Fr Sam 2w s 2 120 e st 450t bontan
Syl 1 Supa & s o Y 15 000 00 o a1 i, avd st s
Terteks woBEoons e sty s 535 s e s 3150141
a0 man s P o [
P ———
30 P e as 41535 frm, e s 3 ey, G 28 o s, wrlaum
I —— S e, S o o
s o S O ol vy, i 4 g s
0o 030 ams e 1,255 {mucrrs o s oo e, i oo, by e
sqpreatsFame i
Teupione T F7T) e Ha S50 e e i o sme e
e s o . See et el e o
o i s s - et etz
Z : z 2 2 e o s, B
gy omre
e p— FEn e FoE EyoY 55552 55 pe i o e 1, o
i T S s o7 o 10355 -
fe T — : : - : :
G161 e -oter £ g S5 s S s st it
[—, 0 G13m e Sz 561
- 5000 500 5500 5500 nchides 355
S oem g it i o e et i Yoo 35,
S Racemment o i T R 1 B— TSy S
s — s s o) it i
Setoal Mk rLuret 2
T gy i S iz T 5380 s ey e 1. 0 i
Fuidaeng o St e s o
s o s o 200 [m v e 58 e £ 52 e 25, maiog gl and
oer i 3175 s ma o g 345 e . 4 o
TOTAL SCHOOL OPERATIONS aes YT Er a3m Fm
FACILITY GPERATION & M AINTE N4 NCE
et 25000 2575 28523 X t) P2k reosved fiom o Boke e
s s St s sa 5720 [Sunaie o, et b ot 8
oo nam s s s [R5 5 e L Tromaen Gy s a3 335 00y e 4355
Mg Lond ety Lease o 5
e e ion s e 4365 e 2 S10%, yae 3of S0,y 4
27 wn 20 36 s
Repale & Mahevarce = £ HOL yea 5350
capeats Fame E
5 5 oebaitio ottt st vt
v S T 0 EoerS [T AT
TOTAL FACILITY OF ERATION & MAINTERANCE s Saio Ti e Thesn Thaa
DEPRECIATION & A ORTEATION I B3] g | x| Eos] L5 e aveags vl s ot s
e e T e 1, B o 3 Eoningecg e = 2
. e oo
DISSOLUTION ESCROW & RESERVES / CONTIGE NEY wan P wsa sase g [ g e Ve e e
4o e s o v e
TOTAL EXPENSES 5535 S7sesrs|  Samisi[  65usesi|_ 7ezean)

ELINCOME —r) ] 25| S saz
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ommon Ground Charter School

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
NOTE: IF 2 Plarring Vear s Takenin the Beginring of the Charler, the Charler Wil Be Esterdled to Encompass Five Years of Operation. Projected

ab Should Be For the First Five Years of Actual Operations.

e Year Budget on this

Total Revenue

el Datie 2 (£ tm Hame)

TOTAL ENROLLMENT
REVENUE PER PUPIL
(PENSES PER PUPIL

258053 0, saseaer asisia 7esL 1oL
Total Eupenses 2525525 3750079 528152 5.505,981 782,778
Net Income (Before Cash Flow Adjustments) ss0m sz 255 P @az
iActual Student Enrallment 132 192 250 12 368
Tokal Paid Student Enrollment = 13 51 a2 358
Vear 1 VoarZ Voar 3 Vear d | Vauws
2013 014 2015 2016 017
ENROLLMENT - *School Districts Are Linked To i
N Yok Gt ) B = ) |

DESCRIPTION OF ASSUMPTIONS

[CASH FLOW ADIUS TMENT
DPERATING ACTMTIES

44 Bt Deprsition 19392 Erll 782 ags3 | 235
e - o = | -
R —— L 92| mgw | e | el Grn
BVESTIENT ACTIVITES
[ o 2am) | 5563)] (40,2231 (39456
Gt - | - - 3
Tota Taves.ment fctivte [ 5700 | 5563 40,231] (3a.456) | 108 340
P ATV
Exam = - Ack Expected Paoceeds fiom a tasn o1 Uneof Credic T -1 T -1 -
Ot N - N - N
E— [ 1 1 1 N .
Total Cash Flow Adjustments 0 0 e 57 21,639
INET INCOME [ 7,006 | zuz] 19985 | 1522 | 23138
[Beginning Cash Balance [ 13m0 | @z | EETl 3 | @z
ENDING CASH BALANCE 0,35 7,508 saa 5550
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Common Ground Charter School
Staffing Chart by Year

Year 1 Year2 | Year3 | Year4 | Year5
2013 2014 2015 2016 2017
ADMINISTRATIVE STAFF
Executive Management
Director of Finance and Operations 1.0 1.0 1.0 1.0 1.0
Deans, Directors and Coordinators
Director of Curriculum and Instruction 1.0 1.0 1.0 1.0 1.0
Special Education/ELL Coordinator 1.0 1.0 1.0 1.0 1.0
Director of Data and Assessment | __ 44— 1 L 10 __ 10
___________________ subfofall 20} ___20f _ _20] _ 30| _ 30
Operation/Business Manager
|Operations Manager 0.0 0.0 1.0 1.0 1.0
Administrative Staff
|Elementary School Admin. Assistant 1.0 1.0 1.0 1.0 1.0
[Total Administrative Staff 4.0 4.0 5.0 6.0 6.0
INSTRUCTIONAL PERSONNEL
General Ed Teacher 6.0 9.0 12.0 15.0 18.0
Lead Teacher 6.0 9.0 12.0 15.0 18.0
Teaching Assistants 05 2.0 3.0 50 6.0
Specialty Teachers
Art/Music/PE 0.5 1.0 2.0 3.0
Reading Specialist _____ __ __ ___ IR 00 00l _ 00l _ 00
___________________ subtotall __ __O.0f @51 _ 101 _ _20[ _ 30
Therapists and Counselors
SIPS 15 2.0 3.0 4.0 5.0
School Psychologist 0.0 0.5 1.0 1.0 2.0
Instructional Coach 0.0 1.0 1.0 2.0 2.0
Home-School Coordinator (Social Worker) __ 19 ___ a5/ 15 20 23]
___________________ sublofall __25) ___50f _ _65] _ 90| 115
Total Instructional Personnel 15.0 25.5 34.5 46.0 56.5
NON INSTRUCTIONAL PERSONNEL
Other
|Food Service Worker 0.5 1.0 1.0 1.5 2.0
[Total Non Instructional Personnel 0.5 1.0 1.0 1.5 2.0
| Total # of Staff Members 19.5 30.5 40.5 53.5 64.5

Common Ground Charter School
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Capital Budget Year 1 Year 2 Year 3 Year 4 Year 5
Start up 2013 2014 2015 2016 2017 Assumptions
New students 132 62 60 58 56
Enroliment 132 194 254 312 368
New classrooms 6 3
Classrooms 6 9 12 15 18
New Admin & Support Staff 3 25 1 1 3 1
Admin & Support Staff 3 5.5 6.5 7.5 10.5 115

Technology- Quantity needed
Start up Year 1 Year 2 Year 3 Year 4 Year 5
For new classrooms

PC and monitor 6 3 3 3 3 1 per classroom

Laptop

Printers 6 3 3 3 3 1 color printer per classroom
Smart board 1] 0 Q Q 18

1 per classroom- Year 1 classrooms will be given LCD
projectors in Year 2 unless additional funding allows
LCD projector 6 3 3 3 3 purchase in Year 1.

For new staff

PC and monitor 4 1 2 PC's for shared offices
Laptop 3 0 Laptops for certain administrative staff
Printers 3 4 il 2 Shared printers for administrative staff
For existing classrooms and staff
Library/Computer lab - total of 8 pc's, replacements in
PC and monitor 2 6 Q 0 9 4th year of service at- 50% replacement
Laptop 0 0 (4] 2 0 Replacements
1 color printer in Library/Computer lab to start- 1
Printers 1 0 1 2 7.5 added yr 3
Technology expense
Cost Start up Year 1 Year 2 Year 3 Year 4 Year 5
For new classrooms replacements
PC and monitor [$1,000 0 6,000 $3,090 3,183 3,278 3,377
Laptop $1,000 [0 0 0 0 0 0
Printers |$_500 0 3,000 1,545 1,591 1,639 1,688
Smart board |$2,500 0 0 0 0 0 50,648
LCD projector |$1,000 0 FO 9,270 3,183 3,278 3,377
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Capital Budget Year 1 Year 2 Year 3 Year 4 Year 5
For new staff
PC and monitor ,000 0 4,000 [$1.030 ,122 1,093 2,251
Laptop 000 [$3,000 0 [$1,030 061 0 0
Printers 50 450 600 |§ 09 59 164 338
For existing classrooms and staff
PC and monitor [$1,000 0 $2,000 $6,180 $0 [1] 10,130
Laptop |$_1,000 Q $0 $0 $0 2,185 0
Printers $500 0 $500 $0 $530 1,093 4,221
School wide

Router for school network included in start up budget.
Network equipment (in dollars) \Varies $15,000 $1,500 $1,500 Year 1and Year 3 wiring costs
Fax Machine Varies |§1 000
Phone System \Varies $3,000
Smartboard shared space and
replacement Varies $5,000 $2,500 Smart board for computer lab/library in Year 3
Shared Network Color Printer for teachers for higher

Shared Network Printer \Varies $1,200 volume items
[Total technology budget | [$23,650 [$17,600 [$27,454 [$13,329 [$12,730 [$78,528 |

Furniture- Quantity needed

Start up Year 1 Year 2 Year 3 Year 4 Year 5
For new classrooms
Furniture | | I6 I3 I3 I3 I3 |
For new staff
| | | | | | | | Furniture for admin office, shared space and

Fumniture 3 4 1 3 0 0 conference rooms

Furniture expense

Cost Start up Year 1 Year 2 Year 3 Year 4 Year 5

For new classrooms
[Furniture $8,000__[S0 [548,000 _[524,720 _|$25,462__ 526,225 [$27,012___]
For new staff

Furniture [$450 [$1,350 [51.800  [$464 [$1.432__ [s0 [s0 |
School wide

Furniture- Library/Computer Lab Varies EU 53,000 |$_500
Replacement furniture and fixtures |Varies $500 $3,000
[Total furniture budget | [$1,350  [$49,800 [$28,184 [$26,894 [$26,725 [$30,512 |
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Capital Budget

Year 1 Year 2 Year 3 Year 4 Year §
Total capitalized
expenditures per cash flow
statement $25,000 $67,400 [$55,638 |$40,223 |$39,456 [$109,040

|Tota| Building Renovations | | |$24,ooo |$1o,ooo |$so,ooo |s1o,ooo |$50,ooo |
[Total spend I [$25,000  [$91,400 [$65,638 [$120,223][$49,456 [$159,040 |
Depreciation Expense on Capitalized Assets

2011 5000 13,480

2012 5000 13,480 11,128

2013 5000 13,480 11,128 8,045

2014 5000 13,480 11,128 8,045 7,891

2015 5000 13,480 11,128 8,045 7,891 21,808

Common Ground Charter School

Total
18,480
29,608
37,652
45,543
67,351

Not shown as capital expenditure per cash flow
statement. Included in cost of operations.
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From: Arthur Boyd
March 29, 2011 6:53:15 PM EDT

To

Subject: Common Ground Charter School Pledged Contribution

March 26, 2011

Ms. Leslie Brown

Co-Lead Applicant

Common Ground Charter School

Re: Contribution to Common Ground Charter School

Dear Ms. Brown:

Congratulations on being invited to submit an application to receive a charter for your
elementary school in the South Bronx. We admire the hard work and dedication that you
and the members of the Planning Group have put into this effort, and we wish you
continued success in the process.

On behalf of the Arthur and Joan Boyd Family Foundation, we pledge $10,000 toward
your start-up funds, should Common Ground Charter School receive approval for its
charter. Please keep us posted on your progress. We hope you are successful!

Sincerely,

Art and Joan Boyd
Arthur and Joan Boyd Family Foundation

Mamaroneck, New York 10543
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F il
0

@#} Arthur |. Gallagher & Co.

March 15% 2011

To Whom It May Concemn:

L]
culture driven success "q,";
S

3 CharterSafe

RE: Insurance Coverage for Common Ground Charter School
Broker of Record — Arthur J. Gallagher & Co.

We are pleased to provide insurance services for Common Ground Charter School Our
diviston specializes in Charter schools throughout the comntry. We currently work in
many states helping schools secure insurance and are hicensed to work m The State of
New York as required by law. Our program utilizes the following carmiers which are
admitted in the State of Y- Pluladelphia Insurance Company, The Hartford. and

Charns.

On behalf of Common Ground Charter School. the followmg coverages will be secured
to mest all requirements by suthenzing agencies and’or additional insureds as

ppropriate;
Coverage

General Liability

Worlkers Compenzation

Employee Benefit: Liability

Auntomaobile Bus Liability including
nnderinsared and uninzured as needed

Umbrella ' Excess Liability above primary
Program

Employment Practices Liability
Educators Legal Liability

School Board Errors & Omissions (Directors
& Officers)

Sexual Misconduct Liability

Crime | Fidelity Coverage (Bond:)

Property/Lease and Boiler Machinery
Coverage

Student Accident Coverage

Common Ground Charter School

Limit

51,000,000 ocourrence
52,000,000 ageregate

Statarory Limmits pursuans to MY Laws

51,000,000

51,000,000

510,000,000

S1.000,000
51,000,000
S1.000,000
51,000,000
52,000,000 aggrezae
S500.000

Blzvke: Limirs 2: nesded by 3chool, oo an all risk of
direct physical basis

Pomary 325,000 limuts and CAT opron at 35,000,000
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As requested, all required additional insureds and loss payees can be added upon review
to these policies. We will only place this school with at least an “A” rated insurance
cammier as determined by AM Best rating sindelines.

Estimated Premiums:

The estimate below has been prepared based on curren: market rates, anticipated student
population, mumber of fulltime emplovees and building dimensions.

Annual Premium
Coverage Indication

General LigbijlityAbuse/Crimefauto 55,670
Direciors & Officers | Emplovment Praclices 5
Propemy-Assuming leasing only 5100k contents) 5750
cxcess 310 million Limits $1.109
Workers Compensaiion o0 Fa0
cducators | egal Liability 51 750
Total 521,529

Exposures: Basad on 132 students, 20 employees, payroll of 51,300,000

Tentative Timeline for Insurance Coverages

As part of your planning process. we have prepared a timeline for buymg the msuranee

package before start of the school year. See below for each coverage:

Coverage

Timeling

School Board Legal Educators Legal
Liability

A3 soon as board 13 formed and making
school based decisions (contracts)

Employiment Practices Liabality

Before applications are accepted for
employment positions

Workers Compenszation

Before first employes 15 lured.

General Liabality, Excess, Crime, Sexual
Abuse, Auto Liability, Student Accident
(please ask for this separately if you would
like the coverage).

When lease agreement is signed or property
15 purchased (landlord will require General
Lighility coverage).

Property Flood

Az soom as you acquire contents/school
equipment

Please let me know 1if you have any questions.

Sincerely,

Mark A. Gajowsla I, CFP

1 Rabre Drive, Swute 11
Hauppauge, New Tork 11738
phone: §31-434-8200x 2

Common Ground Charter School
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m ThE Bﬂy’sl Elub Dregrantisent off Ead ixasionud Sernce
The Boyry' Club of Mew York

of New York 27 Eiare 108 Stoet

o betiter future purts at our door e Yok, Y 10009

Tel (247 6771108
. Faz. {213} 253-1940
! wigrw beny ong

Mfaech 2%, 2011

Comrnmon Groond Charter School
</ o Fasanae Fetber-Lemer

Brooz, MY 10463
Drear Selecnon Comemnee:

lmumngmh]mte:mmpp‘mﬂf-&xﬁmmphh{hmmcq:mmbm i potential parmershup o providing beties
sexvices for its studenms, Cue boys fiee eotmos presare. More and more of them are deoppeng out of school, and
relegated and pushed o the very marpans of our zocdal onder. The middle - school years aoe prrotal times a5 the matety s
grownth of 2 youny child begn to fomnalate iself A sobd midde echool eduenion will certainky incresse thelr chances and
eppoctimibes for placsment into & competve bgh school

For cover 140 yeams the Boys' Chab of Wiew Yok has lead the nadon i the sres of youth developrnent. It has been 2 safe
haven provading o wide soar of activities lending themiehies to the mee vabae of the Bogs” Club of New Yok, which is
roated in Crelisy, Comeonity asd Chasscter

As the mation's cldest wid lamgest agency of 25 land, The Boys’ Clob of Mew Yotk has been serving some of the poorest
congressional dismics m de Moshest snee 1876 Our independent school program was initated in 1957, and we have
smer pheed over o sxteen hundred boys ar nearly 130 difesent sdswonls. The ovesll progm retennon and mee of
gracduancn has been close 1o ninety percent and g5 we bepin our fifiy-second vear of placement, we are berter prepared than
T b prervicle s boys wuth the counsel, seppont atd encodmgsment that they will nesd morder o suocesd

We strangly believe that the Accomplish Chamer School will provede 2 ggormes and seotng carculumn that will peepare its”
shudent owsrds sooeplance nto o o succeed ab many of e top spedalized, povate o op aedemic schools We suppart

the phivsophy and pedapogical mission of — the Acocmphsh Charter School Addressing & monnmentl need 1o seenes te
specul |eaming needs of chddren would G & preat vosd thar eximes m Commneity Thstrct 7

The Boys" Club of Mew York's partnerng with Aceomplish Charter Schoel will prownde 2 synergy ihat il better provde
each entity with #ts goals of making cur young members future leaders by achurvmyg grevter acadermac and sooal siccess,

hmnoerely,
Antenio Apante
Dhirector of Educananal Sereces
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ASULINE COMNVEM
. O Willow Drerve
Miew Rochelle, NY L0805

b=, Rosanne Ferber-Lerner
Commaon Grownd Charter School

Bromx, MY 10463

Dear Ms, Rosanne,

I am writing today in support of the establishment of Commaon Ground Charter School in the
South Bronx. As an Ursuline Sister who had lved i the Bronx for most of the past thirty vears, |
am keenly aware of the educational and developmental needs of children in the area  Many of
our sisters have taught 1n schools in the South Brons, 2nd | mysell am a member of The Board of
both Acaderny of Mt 5t. Ursula and at the separately incorporated Mt 5t Ursula Speech Center
tar Communication and Learming

wish you well in your endeavors to help our very needy children, and | assure you of my
interest and suppart as you rmove forward

L
YouUrs sincerely,

f'gj:fg-f Wﬁ"ﬁﬁ} Osed

ar Pascal Contort, osu

Common Ground Charter School Attachments - page 43



Everyone Included, Everyone Challenged, Everyone Successful

= __|'

_&g\x ,—;
Musewm of Broxnx History . 4‘;@ = '“'.' \O ‘\"\"“ v Resemrch Libvory
Edgar Allan Poe Corage / '

The Bronx County Archives

D Gary I Hermalyn
Executeve Drector -

March 17, 2011

-

Common Ground € .ﬁhmﬂ
o/ o Rosanne Ferber )

Brons, MNY 1063

Dear Ms. Lerner:

I am writing to express our strong support of the proposed Common
Ground Charter School.

The establishment of the proposed elementary school would provide a
quality educabon to Bronx students with speaal needs under carefully frained
and selected faculty.

The Bronx County Historical Society looks forward to assisting in the
development of this fine school project.

Syncerely,
)

GDH:tb

THE BRONX COUNTY HISTORICAL SOCIETY
3304 Bambridge Avenue, The Bronx, MY 10467 [/ Telephone (718) 881-8800 / Fax {718 831-4827 | waw bronxhistoricaleocserny org
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Attachment 7: Prospective Founding Group Resumes
Attached are the resumes of the following:

Anderson, Steve
Boyd, Karen

Brown, Leslie
Cohen, Karen
Ferber-Lerner, Rosanne
Gentile, Jennifer
Kaufmann, Bruce
Kurian, Nicholas
MacManus, Katharine
McTiernan, Katerina
Perry-Stoval, Roger
Riley, Corey

Starkey, Megan
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Stephen Anderson
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New York, New York 10016

Education

Professional Experience

[ 1980-1983 ] SUNY - Binghamton Binghamton New York
Master Degree /ABD Public Administration

[ 1973-1978 ] University of Minnesota Morris, Minnesota
Bachelors Degree

[ 1990-Present ] NYC Office of Management and Budget New
Director Operations Research Unit

= Develop citywide productivity programs

= Forecast PA, Foster care, MA, Homeless, and other expenses

= Develop optimal resource allocation modes for hiring, routing, risk
management, etc

= Assist OMB task forces and agencies in quantitative modeling and analysis

[ 1986-1990 ] NYC Office of Management and Budget =~ New
Unit Head — Public Safety Units

= Managed budgets for NYPD, FDNY, criminal justice agencies

= Developed PEG programs and policy reviews

[ 1984-1986 ] NYC Fire Department New York City
Analyst - Operations Research Unit

= Conducted survey research

= Conducted organizational reviews and policy analysis

[ 1978-1980 ] University of Minnesota Continuing Education
Morris Minnesota

Program Director
» Developed adult education classroom and television programming
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Reloted Experience

Education

Protessional Affiliations

Common Ground Charter School (Proposed)

Abrohom Joshua Heschel Schaal®, Mew York, Mew Yaork
Master Plar for the School's 8% Street Bullding

Berkaley-Carroll School, Broakhm, Mew York

Pragrem/Scope Confimaticn Study for 181 lincaln Ploce expansion and 712,/71 4
Camal rencvatian

Brearley School, Mew York, Mew York

Space Progromming for compus expandan, 107,000 nsf

Brooklyn Heights Montessori School, Brookhm, Mew York

Facdilies Audit and Zoning Shudy, 38,000 gd
Master Plar, 47,000 g4

Chapin School, Mew Yark, Mew York
Space and Facilsies Master Plan, 21,000 gsf new and 50,000 gsf renovation

Collegiote School®, Mew Yok, Mew Yark

Focdities Maosker Plan

Convent of the Sacrad Heart, Greenwich, Connachicut
Fociities Master Plan, & buildings, 141 000 gsf

Greenwich Acodemy, Gresnwich, Connscticut
Compus Master Plan, 36 acres, 273,000 gsf

Michals School, Biffala, Mew Yok
Compus Moster Plan, 7 buildings, 270,000 gs!

Staten ldond Acodemy, Stalen Island, Mew York
Compus Master Plan, @ buildings, 70,000 gsf

Trinity School, Mew York, Mew Yok
Faciliies Master Plan, 223,000 gsf sudisd

Gattysburg College, Getysnarg, Pennsyhania

Planning Study far new Sundesman Consenvatory of Music, 48,000 gst / Plarning
Shudy tar relocation of visual arts department, 51000 gat / Residence Ha! Master
Plan, 3% residence halls, 535000 gst / Planning Study tor Breidenbough Hall and
Mexnight Hall 7 Campuswide Master Plan, 1.2 mifian g,sf"

Homitton College, Clintan, Mew York
Integrated Facilites Plan, 13 buildings, 377,650 g4
Master Plan for athletic # recreation comglex, 185,000 gsf

Hobart & Williom Smith Colleges, Ganeva, Mew York

Planning Shudy for the sciences and moth / C3, 133,000 gsf

Compes Moster Plan, with parficular fooes on the sclences, humaniies, perbarming
arls, classrooms, administation and shudent offois space, 408,000 g&f

Mellay Coliege, Rocklle Cantre, Mew York

Feasibilihy & Programming Stidies b new campus center, 55,000 gst

Compis Master Plan, 4 buildings, 270,000 g

Susquehanno University, Selnsgrove, Pannsyhania

Progrom Shuchy far new Scisnce Bullding and rengvotions to Fishar Hol, | 20,000 g

Progrom Study tor renovations and sxpanson of Degsnstein Sludent Center, 93,000 gst

Programming / Flaring for new Student Bvenl Spoce, 5,100 g4

Yaole University, Mew Haven, Connecficut

Laigh Hall Feasibiley Study, 30,000 gst / Headrie Pragramming Study, 35000 gd

* Indicotad weork, coomplaled pnce o joinny Budar Bogan Bosked

Karen racesved har Bochelor of Arts from Smifh College and her Masers of
Architecturs kom the Unverssy of Yirginio.

Karen is o licenzed architsct in Mew York, Mew |ersey ond Vinginia and 5 an
MCARE cerfficate holder, She is o membar of the Al4 and the Socisty for Collzge
and Linivarsily Flanning and is a LEED accreditsd protessional

Everyone Included, Everyone Challenged, Everyone Successful

Karen Anna
Boyd, AlA
LEED® AP

FARTRER
FLAMMEE PEOERAMMLE

b focus of Earen
Boyd's 25 yean cf
professicral expenence has

been planréng, progromming
and design for educational
inateulions, Friof b oining
BEE, she served as the
Director of Compes Space
Flonning al Gethysbuig
College in Fannsyheanio,
Throughow her coreer, she
his demaonrated her ability
I berster longdemm client rel
tionships, boloncs the mer.
et of multiple constiven
cigs, onganze and anohyze
o diverse range of mlomao
fion and develop thoughiful
creative and comprehansive
master lang and building
progroms.
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LESLIE F. BROWN

,New York, N 1002 S

EDUCATION

UNIVERSITY OF CALIFORNIA, BOALT HALL SCHOOL OF LAW, Berkeley, California, J.D.

Berkeley Technology Law Journal, Executive Editor, Articles Editor; 3L Class Representative to
Boalt Hall Student Association; Black Law Students Association; Lt. Governor, Law Student
Division of the ABA; East Bay Community Law Center, Community Economic Development
Clinic; ATLA Mock Trial Competition

BROWN UNIVERSITY, Providence, Rhode Island, 4. B. Computer Science

BAR ADMISSIONS

California; District of Columbia (pending); United States District Court for the Northern District of
California; United States District Court for the Central District of California; Ninth Circuit Court of
Appeals; United States Court of Appeals for the Federal Circuit.

LEGAL PROFESSIONAL EXPERIENCE

WEIL GOTSHAL & MANGES LLP, New York, New York

Knowledge Management Attorney, Patent Litigation February 2007 to present
Provide knowledge management services to patent litigation group. Develop and maintain legal
knowledge databases and web sites. Research, collect and organize legal updates. Ongoing research
of current technology trends, applications and tools to assist the practice. Work closely with
litigators, paralegals, and support staff to lead initiation, development and implementation of
knowledge management projects throughout the firm. Attorney representative to KM team and
portal (intranet) redesign team.

Provide pro bono assistance to elders in need of life planning documents. Provide counsel to a
single mother in a child support matter before the Appellate Division, Fourth Department. Provide
pro bono workshops for parents seeking legal custody of their disabled adult children.

WILMER CUTLER PICKERING HALE AND DORR LLP, Palo Alto, California

Associate Attorney, Corporate Department November 2005 to January 2007
Technical Transactions and Licensing Group

Focused on technology and intellectual property transactions. Represented emerging and established
clients in the software, Internet and electronics industries in transactions involving the development,
licensing, manufacturing, supply, marketing, distribution and commercialization of products,
technology and intellectual property. Drafted license-in, license-out and open source agreements.
Performed due diligence review of material agreements in preparation for mergers and acquisitions.

Provided pro bono assistance to a non-profit organization that supplies electronic communications
systems to developing regions. Part of a team providing post conviction legal services to a death
row inmate housed in Baltimore, Maryland. Team efforts resulted in a halt to executions in
Maryland.
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HELLER EHRMAN LLP, San Francisco, California

Associate, Litigation Practice Group February 2003 to November 2005
Experience in all aspects of complex civil litigation with an emphasis on intellectual property
disputes including patent, unfair competition, copyright, trademark and trade secret matters.
Negotiated and drafted settlement agreements and cross licenses. Enforced trademarks and
copyrights on behalf of entertainment licensing companies. Substantial experience in litigation
management including, written discovery, depositions, motion practice, oral argument and trial
preparation. Drafted and opposed motions to compel, motions to dismiss and motions for summary
Jjudgment. Researched and drafted legal memoranda, case management statements and mediation
briefs.

In addition to business clients, extensive experience as primary counsel on numerous pro bono
matters providing assistance to low-income tenants and bay area non-profit organizations.
Successfully negotiated numerous landlord/tenant disputes and provided land use advise to a local
humane society.

Representative to the Associates Committee.

FisH & NEAVE, Palo Alto, California

Associate, Patent Litigation September 2000 to February 2003
Summer Associate and Law Clerk May 1999 to May 2000
Experience as member of team on several large patent litigation matters. Drafted dispositive
motions, demurrers, motions in limine, trial briefs, settlement dgreements and technology licenses.
Drafted and responded to written discovery requests. Performed extensive legal research and
drafting of fact and legal memoranda.

UNIVERSITY OF COLORADO, Boulder, Colorado

Research Assistant to Professor Richard Delgado Summer 1998
Student member of research project examining historical trends in educational and professional
opportunities for minorities in Colorado.

NON-LEGAL PROFESSIONAL EXPERIENCE

INTEGRAL SYSTEMS, INC. and INPOWER, INC., San Francisco, California

Consultant, Professional Services February 1995 to July 1997
Primary function was to maintain client satisfaction. Customized and implemented Human
Resource Information System (HRIS). Provided technical and professional training to clients and
other employees. Member of core team taking client-server application from release into
production. Consistently received Superior performance evaluations. Extensive business travel and
client contact.

VIEWSTAR CORPORATION (NOW GLOBAL360), Alameda, California

Client Services Consultant, Worldwide Operations February 1994 to February 1995
Technical Liaison, Consulting Services September 1993 to February 1994
Training Specialist, Education Services February 1992 to September 1993

Configured and implemented document imaging and workflow systems for domestic and
international clients. Provided resolutions to customer problems not yet solved by standard customer
support group. Developed and coordinated custom system training. Created standard training
materials and system documentation. As member of international consulting organization, relocated

LEsLiE F. Brown 2
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to England to serve clients and partners in England, Italy and the Middle East. Extensive business
travel and client contact.

INDEPENDENT CONTRACTOR, California and Oklahoma January 1990 to February 1992
Provided software consulting services for numerous entities. Developed a constituent database for a
state representative and lobbyist. Performed software testing for a desktop publishing software
company and wrote and executed a test plan for an office suite software product.

TEKNEKRON INFOSWITCH (NOW AUTONOMY E-TALK), San Francisco, California

Systems Engineer October 1988 to January 1990
Principal point of contact for national client base of digital telecommunications switching
technology company. Managed projects and performed a wide range of technical services including
system configuration, training, troubleshooting and hardware and software installation. Position
involved extensive travel to personally work with clients and to provide pre-sales technical support
to the sales organization.

LANDRUM & BROWN, INC., Mill Valley, California

Programmer/Analyst; Assistant Programmer October 1986 to October 1988
Assisted in project management for a Chicago-based aviation management and consulting company.
Liaison for clients and technical specialists of other vendors. Participated in all aspects of software
development - design, test, implementation, training, documentation and support. Provided technical
support to software engineers and environmental planners. Assisted marketing staff in production of
marketing materials and in responding to requests for proposals (RFPs) and requests for
qualifications (RFQs). Extensive travel.

PUBLICATIONS

Note, Avery Dennison Corp. v. Sumpton, 14 Berkeley Tech. L. J. 247 (1999) (trademark dilution),
cited by the Ninth Circuit Court of Appeals in Avery Dennison Corp. v. Sumpton, 189 F.3d 868, 873
(9th Cir. 1999).

SPEAKING ENGAGEMENTS

NY Large Law Firm KM Group, Panelist, NY-Toronto Post Legal Tech KM Summit, 2009
International Law Technology Association, Panelist, Annual Conference 2009

PROFESSIONAL AND COMMUNITY ACTIVITIES

Across the Spectrum Charter School: Member Organizing Committee; Women United in
Philanthropy (United Way): Member; East Bay Community Law Center: Former Member of the
Board; Criminal Records Expungement Summit: Volunteer; McCullum Youth Court (alternative
sentencing court for first-time juvenile offenders): Former Member of the Board and Judge;
Lawyers’ Committee for Civil Rights: Legal Services for Entrepreneurs; California Lawyers for the
Arts; Alameda County Mock Trial Competition: Judge; Boalt Hall School of Law: Partners in
Leadership Team Leader, Co-Chair Reunion Committee, Co-Chair Class Fundraising Campaign;
Brown University: Alumni Association Leader, Class Leader, Co-Chair Reunion Committee; New
York Large Law Firm Knowledge Management Group: Membership Committee; New York
Professional Support Lawyer Group; Extensive CLE and hands-on experience in non-profit
organizations and educational law.

Lo

Lestie F. Brown
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Karen G, Cohen mmm-oon. xy 11231, I —

EDUCATION

Advanced Certification, Administration/Supervision, 2002, Hunter College, New York, NY.

Master of Arts in Drama Therapy, 1995, New York University, New York, NY

Bachelor of Arts in Technical Theater, 1984, California State University Long Beach, Long Beach, CA

NEW YORK STATE LICENSURE

School District Administrator (permanent)

School Administrator/Supervisor (provisional)

Teacher of English to Speakers of Other Languages (permanent)
Pre-K, K, 1-6 (permanent)

Performing Arts — Drama (professional)

CALIFORNIA STATE LICENSURE

Administrative Services Credential (preliminary)

Multiple Subject Teaching Credential — General Subjects, Drama/Theater (preliminary)
Crosscultural, Language and Academic Development Certificate (clear)

New York City Department of Education Licensure (DOE)
Supervisor Elementary and Secondary;
Assistant Principal High School for TESOL, Drama and Administration

EXPERIENCE
Director Educational Program Services
August 2010 — Present United Cerebral Palsy/NYC Manhattan Children’s Program
®  Opversees and directs daily operation of total program.
® Supervises classroom teachers and clinical staff.
® Approves classroom placements and curriculum design.
.

Serves as liaison with all other programs of the Agency and with other agencies and the community.

Founding Member
April 2008-April 2010 Kingsbridge Innovative Design Charter School
® Participated in the concept and development of the school.

® Developed the curriculum.
® Attended training workshops for starting a new charter school.
°

Attended meeting with partnering organizations that will be working with the school.

Literac_v Consultant/Staff Developer
August 2007—present Mondo Publishing

® Train classroom teachers in Bookshop reading program and balanced literacy.
®  Train school level administrators in Bookshop read.ing program and balanced literacy.

® Provide classroom management techniques and strategies.
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New York City Department of Education:

Administrative Assistant, Lead ESL Teacher, Teacher Trainer
December 2004-August 2007 P.S. 128\ Audubon Schoal.
*Write the Comprehension Educational Plan (CEP) for State Accountability
* Budget Team for the school, responsibilities include ordering CORE Curriculum, supplies and materials.
*Developed and provided training of English Language Learner Standards for monolingual classroom teachers
*Facilitate the School’s Safety Committee by holding monthly meetings; write yearly Safety Plan as required by
New York City Department of Education; maintain safety plans during the school year.
*Facilitate the Project Arts Committee by holding monthly meetings; attending monthly district/regional
Arts liaison meetings; create and implement yearly budget; order supplies and materials; organize
cultural institution participation for students and arrange field trips.
*Function as Attendance Coordinator working with the guidance counselors, Pupil Accounting Secretary and Family
Worker to improve attendance and reduce lateness; hold monthly meetings of the Attendance Committec;
Institute behavior modification program awarding students who demonstrate improvement in their absences

and lateness.
*Coordinate the New York Knicks Read to Achieve Reading Zone, arranging various reading activities for
classroom teachers and their classes.
*Responsible for writing P.S. 128's monthly report for Professional Development Accountability.
*Testing Team. Analyzing raw data from students; given the task of helping to assess students’
exam results leading to development of teaching strategies to address the areas of student need for
classroom preparation in testing.
*Teach second, third, fourth and fifth grade students in ESL.

Acting Assistant Principal, Supervisor for:

September 2004-December 2004 P.S. 128\ Audubon School

+2™ and 3" Grade teachers, as well as supervised the Cluster teachers and School Aides.

*Supervisor for School Safety; Project Arts; Health; Nutrition and Fitness Committees

*Oversaw and monitored Social Studies Curriculum which included test preparation for (G grade students for state
exam, ordering materials for classroom teachers.

*Field Trip Coordinator, ordering buses for trips; maintaining and distributing passes for public transportation;
arranging lield trips for classroom teachers.

*Coordinator for the NY Knicks Read to Achieve Reading Zone. Wrote a proposal to the Cheering for Children
Foundation explaining socio-economic level of the students and why participation in the Reading Zone would
benefit the students of PS 128M. Coordinated trips sponsored by the Knicks and in school reading activities
with the players.

*Planned and implemented Professional Development workshops during academic school year covering the
following topics: the use of the Palm Pilot for the Dynamic Indicator of Basic Early Literacy Skills (DIBELS)
and Developing Math and Literacy Portfolios for students in grades 2 and 3.

ESL Teacher:
September 1998 — August 2004 P.S. 128\ Audubon School
*Developed, planned and implemented the ESL curriculum for kindergarten through fifth grade in both
Special Education and General Education classes. This included preparing, presenting and illustrating creative
and appropriate lesson plans for cach of these classes on a daily basis using drama in conjunction with the ESL
methodologies.
*Taught a Fourth Grade class for the Power School Program during the Winter Recess in 1998 and 1999.
*Taught a Fourth Grade Literacy class for Project Read Program in 1998-1999, an after school program.
*Taught a Second Grade Literacy Class for Project Read 1999-2000 an after school program.
*Taught a Fifth Grade Class for Project Read 2001-2002 an after school program.
*Taught Fourth Grade in Summer School 1999; Third Grade in Summer 2000; Fifth Grade in Summer 2002
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Cohen page 3

*Administered and coordinated the Early LAB Test for my school during the summers of 1999, 2000 and 2000.
*Year Two Tutor for the Reading Rescue Program, a one to one tutorial,
*Taught a Fourth Grade; Third Grade and Second Grade Class for the FEMA Alfter School Program in 2003.
*Administered and scored Early Childhood Literacy Development System 2 (E-CLAS2),

Early Performance Assessment in Language Arts (E-PAL), Language Assessment Battery/Revised (LAB/R),

New York State English as a Second Language Achievement Test (NYSESLAT) and Dynamic Indicator of

Basic Early Literacy Skills (DIBELS).

PROFESSIONAL AFFILIATIONS:

Association For Supervision and Curriculum Development (ASCD)

Teachers of English To Speakers of Other Languages (TESOL)

New York State Teachers of English To Speakers of Other Languages (NYSTESOL)
California Teachers of English To Speakers of Other Languages (CATESOL)
International Reading Association

Phi Delta Kappa International
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ROSANNE FERBER-LERNER
N e vos o

|
CERTIEICATIONS |

* New York State P.D, School Adm.lmmtmn and Supervision 1982

» New York State Private Practice Licensurs #2976 1981

* New York City Licensure, Speech Impmvemmt Buremn 1980

¢  Certificate of Clinical Competence — ASHA 1979

¢ New York State Teacher ufSpeechandemgHandmpped 1978

ON TT

Pace University FD, Schoel of Aﬂn‘;lill'ﬂtl'lﬁml and Supervision 1982
!

New York University MA, Speech Pathology 1978
|

|
¢ SPEECH AND LANGUAGE PATHOLOGIST INTERN
Flowex and Fifth Avenue Hospitals, New York City
¢ SPEECH AND LANGUAGE INTERN
Gouveneur Hospital, New Yark City
» GRADUATE RESEARCH ASSISTANT
New York University, New Yark Ctty

SUNY at Cortland BA, Speech and Hurlng Sciences 1977
Minor in Plyl:llology, Sociology

EMPLOYMENT HISTORY |
e CITY SCHOOL DISTRICT OF NEW I{OCHELLE
SPEECH/LANGUAGE PATHOLOGIST 1985 to Present
mcm OF THE SPEECH AND HEQRHVGIHNDICMPPED
Evaluate preschool and schuolaga children
»  Write diagnostic reports and mdmdnalwed educational plans for preschool and school
age children
= Admmlmtherapqmcmu-vennm:, mndividually and in small group to classified
students and non-handicapped children
Co-teach in grades Pte-lnndugmmﬂam second grade
Co-teach in special needs classes Pre-kindergarten thru fifth grade
Develap and prusentwnxkshupsto school staff and parents
Participate in Pupil Personnel Tam procedures and plans
Chair sub-CSE meetings
Participate in initial, progmmnmewnndmualmewCPSEmmngsasspeqﬂ
education teachesr member

* Participate as altemoate chairperson in CPSE meetings
= Initiate and complete alt CPSE respunﬂhﬂlt!csaldlml:tadbyGPSEchln:pm
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ROSANNE FERBER-LERNER

g

|

* NEW YORK CITY BOARD OF EDUCATION
SPEECH/LANGUAGE PATHOLOGIST' 1983 to 1985
* Evaluate school age students; write diagnastic reports
* Administer therapeutic intervention, individually and in group, to school age children
with special needs (specialized mtervent:on with multiply handicapped population,
autistic spectrum disorders and non-handmapped students with deficits in speech

production)

» INSTITUTES OF APPLIED HUMAN DYNAMICS
SUPERVISOR 1978 10 1983

Supervise and conduct educational and specialized training of teachers, teacher
assistants, support staff and related mtudxsqphmry staff in 3 sites

* Organize all hearing, speech and language services for pre-schoolers, school aged
children and daytreatment clients

®*  Supervise speech and language pathologists in diagnostic evaluations, therapy
measures, agency regulations and school rules :

o UNITED CEREBRAL PALSY DEVELOMNTAL CENTER
SUBSTITUTE TEACHER 197710 1978

REFERENCES AVAILABLE UPON REQUEST
|
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Jennifer A. Gentile

BN - coxNvee - I

WORK EXPERIENCE:

The Bedford Road School, Pleasantville, NY
Classroom Teacher - Grade 4 (September 2005 — Present)

Created and delivered professional development workshops on Creative Writiffgd8rand &' grade
classroom teachers.

Designed and delivered various creative writing units within the Writer's Workshop model. Specific units
included: Memoirs, Poetry, Fiction, Picture Book Writing, and Non-Fiction units of study.

Implemented a Balanced Literacy model that combined independent reading, guided reading, and literature circle
activities in order to foster student comprehension within the Reader’'s Workshop model.

Differentiated instruction to meet multiple learning styles & intelligences for all students.

Created flexible math groups to investigate mathematics by using hands-on manipulatives.

Linked literacy and the content areas through the design and implementation of thematic social studies units.

4™ Grade representative on the recent Principal Selection Committee

NYC P.S. 32, Bronx, NY
NYC Teaching Fellow - Grade 5 (September 2003 — August 2005)

Designed & implemented engaging hands-on lessons based on NYS Curriculum Standards.

Analyzed standardized test scores & portfolio work to design individualized data driven instruction.
Collaborated with 8 grade staff to develop annual curriculum pacing calendars for all subjects.

Wrote and won NYC Lap-Top Grant and incorporated computer based lessons for content area instruction.
Facilitated annual review meetings, documented anecdotals, & managed at-risk evaluation process.
Fostered strong parent & community relationships within a diversified multicultural setting. Established:

Kindergarten Reading Program, Family Reading Days, Writing Celebrations, Community Speakers, &
Newsletters.

MagnaCare, Garden City, NY
Project Manager & Provider Contractor (October 2001 — August 2003)

Established and managed MagnaCare'’s Project Management Office. Major responsibilities included:

= conducting cost benefit analysis on requested projects

= securing stakeholder buy-in for all new projects & staffing approved project teams

= tracking project progress against associated budgets and project plans

= managing project issues & risks; reporting project status to executive level management

Crafted business plans and executive level presentations to support business development initiatives. Assisted

CEO and COO in delivering these presentations to prospective clients and the board of directors.

Member of the cross functional management team that was accountable for diagnosing organizational issues and

developing detailed project plans and solutions for the affected functional areas.

Part-time resource within the Medical Delivery Unit, major responsibilities included:

= Courting and retaining primer specialty physicians and groups.

= Fee Schedule Management: Analyzed cost effectiveness of Northern NJ & Lower NY network against
industry benchmarks. Based on analysis, led a project team of over 75 resources to implement fee schedule
modification project.

=  Secured approximately twenty group/ancillary/hospital contracts per month.

Accenture,New York, NY
Learning Design & Development Consultant (August 1999 — September

2001)

Transition Management: Lead training consultant accountable for designing and implementing a new hire
training program for a large financial services client that was transitioning their operations from NYC to
San Antonio.

Led a team of 5 training consultants to conduct a Learning Needs Assessment for a globally dispersed workforce
of over 2,500 employees. Worked directly with executive level clients to understand business requirements and
identify critical skills.

Developed and implemented a communication strategy to support the rollout of 25 new business processes.
Conducted a Job Role Impact Assessment to gauge the organizational impact of a global PeopleSoft system
implementation.

Participated in process flow improvement sessions to help re-engineer and document 5 new business processes.

Common Ground Charter School (Proposed) Attachments 7-9



Everyone Included, Everyone Challenged, Everyone Successful

e Analyzed an organization’s As-Is and To-Be procgsard based on the results of this comparativiysiaa
proposed a Change-Management Strategy to help @xetevel clients successfully navigate widespread
organizational change.

Academic Experience:

Master of Science, General & Special Elementary Ediation — 5/2005

Mercy College, Bronx, New York GPA: 3.9 HonorsinSma Cum Laude
Bachelor of Arts, Political Communication— 5/1999
University at Albany, Albany, New York GPA: 3.8 Honors: Summa Cum Laude

Internships: Legislative Aide for the Honorable Senator Oppemigzi(1998), Researcher NYS Crime Victims
Board (1997)

Technical Skills: Proficient in Microsoft Word, PowerPoint, Excelofgct, and Outlook, Dream Weaver Web
Software, SPSS Statistical Analysis Software, Winmsl&xplorer, and Advanced Internet Research.

Awards: Who's Who in Teaching, NYC Teaching Fellow, Thedwlential Undergraduate Research Award, The
Richard Wilkie Award for Outstanding Undergradusté€ommunication, Departmental Honors in Commuinicat
Dean’s List for 12 consecutive semesters

Honor Societies:Phi Beta Kappa National Honor Society, Golden Kegidbhal Honors Society, Presidential Honors
Society
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Bruce Kaufmann, PhD

New York, NY 10025

New York Junior Tennis League, Vice President for Development, and Sports & Arts in Schools
Foundation, Director of Development, Queens, NY, 2000 to present:

Supervise fundraising and grant solicitation for these 2 independent but sister organizations that
provide after-school educational services for 175,000 NYC young people per year.

Generated $152,982,340 cumulative annual revenues and increased annual income by 187% from base
year 2000 ($11 million per year) to present ($32 million in 2008).

Transformed SASF into largest provider of school-based after-school programming in NY State.
Gained major corporate and foundation funding, including: Hayden Foundation, $2.7 million; JP
Morgan Chase, $1.3 million; Kohlberg Foundation, $600,000; Clark Foundation, $330,000.
Secured $72 million to date in 2Century No Child Left Behind funding from NY State.

Gained 55 grants totaling $25.1 million in 2005 and 2007 NYC Out-of-School Time Initiatives.
Report to NYJTL President/CEO and SASF President at the 2 organizations.

Solicit major individual, foundation, and corporate gifts with both Boards’ members and staff.
Manage project staff of up to 12 professionals plus contractual consultants and interns.

Other Institutional Advancement Activities inclu@aginual reports, publications, Website, marketing, public
image, media relations, events, research, data base management, gift acknowledgement and stewardship.

Brooklyn Law School, Director of Development and Alumni Relations, Brooklyn, NY, 1997 to 2000

Directed all fundraising and alumni efforts at Brooklyn Law; reported to the Dean; managed
professional staff of 4 plus student interns.

Increased annual private giving 100% over 3 years and set successive records for most gifts ever.
Produced $500,000+ benefit dinner.

Launched 1901 Society ($5,000 annual individual giving group) that gained 50 members first year.
Created Dean’s Roundtable Luncheon program with students to cultivate major gift prospects.
Initiated Dean’s receptions at major law firms to generate individual gifts, jobs, and visibility.
Produced nationwide alumni reception series for Dean to meet and cultivate graduate prospects.

Other Institutional Advancement Activities includealiblications, marketing, public image, alumni/ae
directory, alumni/ae reunions and receptions, fundraising events, prospect research, data base managemer
gift acknowledgement and stewardship, student phonathon, work-study students.

Columbia Graduate School of JournalismpDirector of Development and Alumni Relations, New
York, NY, 1990 to 1997
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» Directed all advancement efforts at the J-Scheglprted to the Dean.
* Raised $45 million in private gifts during 7 yearsh staff of 3 professionals plus student
interns.
» Launched School’s first-ever capital campaign, ter@@ase statement, and conducted feasibility
study, as part of the University’s $2.2 billion Qaaign for Columbia.
» Exceeded 50% of campaign goal during the “quieg-public phase.
» Conducted hands-on major gifts solicitations thatuded: Arthur O. Sulzberger, $2.5 million;
Albert Delacorte, $1 million; Michael Pulitzer, $illion; Saul Poliack ‘26, $1 million bequest.
» Conducted hands-on corporate and foundation saiieits including: Pew Charitable Trusts,
$3.5 million; Knight Foundation, $3 million; SchumaFdn., $2.5 million; Prudential, $1
million.
» Coordinated fundraising efforts of Board of Visg@nd other fundraising volunteers.
Other Institutional Advancement Activities includeghnual reports, publications, marketing, public
image, alumni/ae directory, alumni/ae reunions r@eeptions, fundraising events, prospect resedath,
base management, gift acknowledgement and stewpydabrk-study students.

New York University, Adjunct Assistant Professor, New York, NY, 1989897

» Taught courses in fundraising principles, propeg#ing, and raising money from foundations.

National Council on Alcoholism and Drug Dependenceirector of Development, New York,
NY, 1988 to 1990
* Increased total giving 46% during first year.
» Solicited major gifts, including $1 million from uaence Rockefeller and Leonard Firestone.
* Initiating first-ever Board giving program and pamally solicited major Board gifts in
partnership with Board leadership.
Other Institutional Advancement Activities includedblications, marketing, public image, fundraising
events, receptions, Board and staff training, pgospesearch, data base management, gift
acknowledgement and stewardship, supervision aideiphonathon.

New York University, Director of Alumni Relations, New York, NY, 1986 1988

» Directed university-wide annual giving campaign.

* Increased annual alumni giving over 3 years by 2d%il4+ million per year.

» Served as principal national representative forveisity to its 250,000 alumni/ae.

* Managed national Alumni Board of leadership fromiaas NYU colleges and schools.

* Supervised budget of $1.3 million, 9 professiomal @ support staff, and 100 students.
Other Institutional Advancement Activities includedunch of alumni/ae magazine, publications,
marketing, public image, alumni/ae directory, alifam reunions and receptions, prospect researth, da
base management, gift acknowledgement and stewpydshdent phonathon, work-study students.

John O’Donnell Co., (fundraising consulting firm), Vice President and Account Supervisor, New
York,
NY, 1979 to 1986

= Managed internal operations of consulting firmJulmiing hiring staff and supervising account
work for clients; 6 professional and 5 supportfstaf
Created comprehensive marketing, fundraising, avahé€ial plans for clients.
Analyzed management, finances, public image, anteteh@osition for clients.
Conducted major gift campaigns among individualgartnership with Board members.
Conducted solicitations of corporations and fouimhetin partnership with Board and staff.
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Recruited and trained Board members and key fusidgavolunteers and staff.

Clients included: World Monuments Fund, Horticutugociety of New York, Westerly Center
for the Arts, Brooklyn Catholic Charities, St. Ctdountry Day School, Brooklyn YMCA,
Newark Archdiocese Catholic Charities, Flowers vitre.

Other Institutional Advancement Activities for alie included:publications, marketing, public image,
media, fundraising events, receptions, prospeetrel, Board and staff training, data base manageme

Education
= PhD, MA —University of Toronto, Toronto, Ontario, Canada.

= BA - Grinnell College, Grinnell, lowa, Phi Beta Kappa.
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as Kurian

v York, WV 1002

WORK EXPERIFIWNCE:
Eurian Consulting, LLC
President and Founder G/2008 . present
= Raoll Call 2.0: Produced software that enablas teachers to fake attandancs,
matage behavior, and maintain parent contast on smark phones,
= BAT Genlus: Craated an SAT professional development pragram that targets
public high schoo] teachars, Created materials and website and trained teachers in
21 high schools in the Brooy and Mashattan,
= Leadership: Developed a program that ties together college readiness, carear
planning and stady =kills with a practical notion of leadership.
*  School Data Analvst: Coached teachers on data use, including aligning
onrrenlum to stata standards, targeting at-rsk stadents, building studant test-
taking skills, and producing reports for parents and administrators,

Bronx Asrospace Academy High Schoal

Teacher, College Counselor /2006 — & /2008
= Taught World History and maintained a Regsnts passing rate of over a5%.
»  Taught AF Statistics, Pracalonins and English to ssniors,
s Facilitated admisaions procsss and standardized test preparation.

Wake Forest University
Program Coordinator Summer 206
»  Organized and led a group of Wake Forest undergraduates on a six-weak study
abroad towr of Benin focusing on economic devalopment, Initiated contact with
loal organizations, managed finances, translated interviews and tanght students,

Kaplan

Teacher Trainer 272007 — /2006
* Trained new hiras to teach the AT, GRE, and GMAT courses,
» Animated marketing sessions to parants of prospective stadents.

ITnited States Peace Corps Q2000 — 122002
Regional Director, Junior Achievement
= Directed vouth entreprensur program, including hiring, training, and managing
teachers: fundraising and marketing the program in 15 schools,
= Started 10 small student-ron businesses, all of which turmed a profit, and three of
which were awarded top honors meluding internships in France and Ivery Coast,
Founder, the Center for Entrepreneunrship
*  Started a non-govermmental organization that offered love-cost vorational
adusation and information technology training. The NGO was self-funding from
the proceeds of its eyber café and cradit nnion.

EDUCATION AND TREAINING:
Weslevan University, Maiddletown, Connscticnt
Bachelor of Arts, May 2o00; Major: Economies
Peace Corps, Pre-5ervice Training, Benin, West Africa
French Language Training, l=ft service with an ACTFEL scors of “saparior.”

ADDITIONAL INFORRLATION:

*  Enjov running and have completed five marathons
s Create art including carcatures and stone seulptures
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. I
Katharine Macmanus M

Education

Teachers College, Columbia University, New York, NY 09/03 — 0505
Master of Arts in Early Childhood Specizl Education, May 2003
Master of Arts in Early Childhood General Education, May 2005

The George Washington University, Washington, DC 09/99 - 0103
Bachelor of Arts in Human Services/Service Leammng, Cum Laude
Minor: Psychology, Seciology

Certification

New York Seate Teaching Certification Professional Licenses
e Students with Disabilities, Birth — Grade 2
¢ Early Childhoed Education, Birth - Grade 2

Experience

PS5 39 The Beekanan Hill International School, New York NY 0908 - present
Integrared Co-Teaching Classroom Teacher, Kindergarten
Serving as specizl education licensed teacher in an inclusive classroom of 25 smdents.
« Daily cumieulum differentiation and nse of multizensory teaching practices
« Daily implementation of the & co-teaching models
» Frequent participation as a lab site model classroow for The Teachers College Reading and
Writing Project
o Implement Wilson Fundations, Words Their Way, Everyday Mathematics, and Nickel Social
Skills programming
o Assess skill levels of all students using informal and formal diagnestic tools
« Develop and track individualized behavior management plans
¢ Utlize a collaborative model working with fellow tezchers, specialists, therapists, end
administration
e Write IEPs and facilitate anmual reviews
School Leadership
« Mentor to first year teachers
¢ Member of school’s hiring commitzes
¢ Teach various PTA sponsored afterschool clubs

Aaron School. New York, NY 0605 - 0808
Special Education Classroom Teacher, Grades K and 1
Teacher of students with multple disabilities ranging in ages from 5 to 9 in 2 12 month program
« Modified curmicula m multiple content areas for students of varied abilifies referming to the NY
State Educational Standards
o Utilized Wilson, Fundations, Saxon Mathematics, and Nickel Social Skills programs
« Wrote detailed narrative reports including individualized educational goals for each student
« Provided individuzlized family training meetings to facilitate a carryover of specific language
supports and behavior modification practices from school to home
» Coordinzted weekly team mestings to integrate academic, occcupational therapy, and
speech/langnage goals for students both i the classroom and in individual therapy sessions
¢ Collzborated with the Yerkville Commen Pantry to create a service learning program for students
School Leadership
¢ Selected to participate in Middle States Association, school Steering Committes
« Chosen to present effective teaching strategies to assistant teachers during staff crientation
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Aaron School, Camp Green Tree, New York, NY 01/08-08/08
Summer Program Coordinator

« Designed the stmcture and implementation of Aaron School’s 2008 summer program

« Actively recruited families for participation

» Interviewed znd hired summer interns to support program needs

The Park Avenue Methodist Day School, New York, NY 09/03 — 06/04
Health Paraprofessional
+ Employad by the New York City Department of Education to work with a student with cersbral
palsy
» Communicated with classroom teachers, parents, and team members to assess child's social,
physical, academic, and speech/languzgze needs
+ Bridged social interactions between cluld and typically developing peers
« Tailored lessons and activities to child’s personal learning needs
« FPrepared sudent for mainstream, kindergarten classreom with rigorons academic currienbom

Greater Washington, DC area

Behavioral Therapist 03/01-06/03
» Designed and implemented therapeutic home programs for children ages 3.7
« Facilitated activifies in chuld’s home to meet the goals of a larger therapeutic program
« Met with teams of therapists to set future goals and evaluate aceomplishments

Skills
& Training

» Orton Gillingham Multi-sensory Reading (Wilson Reading System and Fundations), Teachers
College Reading and Writing Project, Saxon Marthematics, Everyday Math and Stern Struchural
Arithmetic,

« Formal assessment tools including Sranford Math, Gates-MacGinitie Reading, Dynamic
Indicators of Basic Early Literacy Skills (DIBELS)

« Emotionally Responsive Practice, offered through Bank Street Cellege of Education

« Applied Behavioral Analysis, Floortime Therapy

« 3 years experience using a Phonic Eqar amplification system

Publications/
Achievements

e Presenter at 2010 Wational Council of Teachers of English natienal conference

& (Guest lecturer at Hunter college undergraduate programs

« Citation for Editing: Stanley I Greenspan, M.D. and Diane Lewis, M A CCC/SLP, The Affect
Based Language Curriculum (ABLC): An Intensive Program for Families, Therapizis, and
Teachers. Pukblished by the Interdisciplinary Council on Developmentz] and Leaming Diserders
(ICDL). 2002.
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KATERINA PAPAVASSILIOU MCTIERNAN
ronx, N 1046
CERTIFICATION

New York State SAS Certification (September 2004)
New York State Permanent License
Pre-Kindergarten — Grade Six (September 1999)
New York City Permanent License
Common Branches (March 1996)
EDUCATION
School Administrative Supervisor Certification Program (May 2004)
College of St. Rose, Albany, NY
Master of Science - Elementary Education (September 1995)
Fordham University, New York, NY
Bachelor of Arts — Philosophy and Political Science (May 1994)
Fordham University, Bronx, NY
LEADERSHIP and ADMINISTRATIVE EXPERIENCE
 ChairedSchool Advisory Committee
» Served as member Biistrict Course Approval Committee
» Performed informal and formal teacher observations
* Assisted in creating master prep schedule
» Modified Staff and Parent Handbooks
» Revised math curriculum for flexible grouping in a heterogeneous classroom
» Performed new teacher orientation
» Completedritle 1 Grant
* Attended several board meetings
» Assisted Curriculum Coordinator in preparing school wide budget
* Selected to serve as grade level representativiedport Card Committee
« Participated in coordinating and scoring ELA testing
* ElectedLocal Teacher’s Union Building Representative
» Mentored new colleagues
» Served as member ©kacher Interviewing Committee
* Elected representative to thanguage Arts Curriculum Alignment Committee
» Conducted=xtended Learning Clubisased on Renzulli’s Triad Model
* Served as a member Bifie School Pride Committee
 Supervised student teacher from Fordham University
 Organized and performed peer training
« Assisted in implementing thiunior Achievement Program
* Introduced school to S.M.A.R.T. science process
+ Attended weekend retreat dhe Basic School
» TaughtEarth Friendsafter school program at Columbia University

TEACHING EXPERIENCE
THE BEDFORD ROAD SCHOOL
September, 1997 to Present— Grades Three and Four
« Differentiated instruction in all subject areas to address diverse learning styles, interests, and developmental
levels of all students
» Executed language rich instruction to promote reading, writing, listening, and speaking skills
* Created mini lessons and grouped students for Guided, Shared and Interactive reading and writing lessons
» Developed reading lessons that incorporated all levels of Bloom’s Taxonomy
» Utilized the Orton-Gillingham approach to language for spelling instruction
» Taught advanced math classes that focused on developing critical and analytical skills in the seven key
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areas of mathematics

* Created lessons and cooperative learning activitieli subject areas which incorporated acaderaies
standards and enhanced social development

« Attended several training workshops focusing oncitvestructivist approach to teaching mathematics an
implemented these practices into classroomuogtn

* Integrated the Principles of Learning into all @dbjareas of the curriculum

* Incorporated manipulatives, literature and writingp the instruction of mathematics to highlighalre
world applications

* Included multicultural instruction in the curricufuto promote a respect of diversity and increasbajl
awareness

« Communicated with class parents through phone,caltes and monthly newsletters to strengthen the
home-school connection

* Integrated alternative assessment such as studmits to evaluate progress

* Created activities in all subject areas that pret@nd guided students in self exploration

» Encouraged peer tutoring to increase student utaaelisig of concepts

* Incorporated theatrical performances to enhancsttite science curriculum

 Planned seasonal holiday activities with class manasinvited parents to work with class

» Encouraged parents to take an active role in tieidren’s learning by asking them to atte@issroom
Visitation Day Open House EvenirendCareer Month

* Collaborated with the PTA to create and organizemmating activities for various units of study

» Organized various field trips to enhance educatierperiences

THE NORBERT RILLIEUX ACADEMY FOR LITERATURE AND THEARTS, P.S.149/207
September 1995 to June 1997 — Grades Five and Four
 Planned, instructed and assessed cooperativelyt®eth teacher in a double, open classroom
* Looped with fourth grade students to the fifth grao provide growth and expansion of instruction
» Grouped students flexibly based on the Literacyrhieg Model of New Zealand for reading and writing
 Planned and implemented interdisciplinary themésumnhich encompassed the eight commonalities of The
Basic School
 Created Learning Centers
* Provided individual and small group instruction
» Exposed students to using computers as learningedecknce tools

REFERENCES
Available upon request
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Corey Riley

Mount Vernon, NY 10552

Education
RIDER UNIVERSITY, 2008
-Master's in Accounting

BOSTON COLLEGE, 2000

-MBA with concentration in Information Technology

-Served as a Graduate Admissions Fellow and Resident Assistant
-Created and presented a business plan for an entrepreneurial venture

PRINCETON UNIVERSITY, 1998
-Bachelor of Arts Degree in Economics

Work Experience

FEDERAL BUREAU OF INVESTIGATION (2010 - Present)

Currently member of the Special Operations Group
Previous focus on various Securities Fraud violations

APPNEXUS, INC, New York, NY (2008 — 2009)

Worked directly for CEO, CTO and Director of Operations to develop strategies and implement processes
related to contract flow, billing resolution, customer relations and project management

Work with existing clients to resolve technical and billing issues

Direct initial sales calls and lead in contract facilitation and account setup for prospective clients

Keep track of metrics related to financials and client computing usage

Spearheaded a computing solution between a major cosmetics company and its numerous suppliers

FEDERAL BUREAU OF INVESTIGATION, Philadelphia, PA (2004 — 2008)

Special Agent with a focus on White Collar Crime investigations, such as securities fraud, insider trading, bank
fraud, and identity theft; have developed and utilized Excel models in numerous cases

Investigative techniques have led to numerous arrests and convictions leading to over $17 million in recovered
assets and restitution

Successfully led the first criminal case in the United States against a hedge fund for deceptive market-timing;
received FBI Incentive Award for work done on this case

Played a lead role in an undercover assignment that led to the dismantlement of an identity theft ring

Planned and organized the Philadelphia Division’s first Corporate Fraud Conference in the fall of 2007
Member of the Regional Corporate Fraud Response Team that provides assistance for major Corporate Fraud

cases

WORLDCO, LLC, New York, NY (Fall 2000-Spring 2003)

- Equity Trader on a proprietary basis. Managed approximately $2 million in firm capital and performed
extensive

market research and analysis on companies, economic data, and world political news
Generated over $500,000 in firm profits over a 2.5 year period

CAMBRIDGE TECHNOLOGY PARTNERS, Cambridge, MA (Spring 1999)

Consulted with Cambridge Technology Partners on redesigning their Enterprise Resources Planning (ERP)

service

to better serve their client's needs

Conducted thorough market investigation based on focus groups and surveys sent to five-hundred PeopleSoft,
BAAN, and SAP users

Skills/Personal
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- Serve as Alumni Schools Committee Interviewendotential applicants to Princeton University
- Able to read, write and speak French
- Independent investor in Equity and F/X Markets
- Favorite Activities: Mentoring, Community SergicReading, Basketball, Golf and Fishing
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Megan S. Starkey

I New ork, NY. 1002
PROFESSIONAL EXPERIENCE

The New York City Charter School Center New York, NY August 2009-November 2010

Project Coordinator, Policy and Communications

» Wrote policy memo to NYC charter school authorizers regarding Title | funding

» Organized “Lunch & Learn” events and assisted in preparation of annual Advocacy Day event in Albany for 3,000
attendees

» Gathered data and conducted analyses on charter schools, and profiled charter schools for posting on website

» Managed website and design consultants, implementation of new website, and uploaded all content onto website

* Managed database of organization’s contacts and e-communications

* Attended charter parent meetings with Vice President of Parent Advocacy and translated into Spanish

Collaborative On Academic Careers in Higher Education (COACHE) Cambridge, MA August 2007- July 2009
Assistant to Director (Part-time while completing Master’'s degree)

» Managed Salesforce database with client contact information, and generated reports and letters for
mailing/emailing

» Worked on survey administration and assisted with recruitment of new cohorts

Ash Institute, Kennedy School of GovernmentCambridge, MA March 2006- August 2007

Assistant to Director of Innovations in American Government Awards Program

» Conducted research on state and local government privatization initiatives and collaboration with the private,
ublic

P and non-profit sectors, and wrote summaries of academic articles for the Government Innovators Network portal

* Provided translation assistance at conference in Mexico for Stephen Goldsmith

 Processed financial expenses, served as course assistant, and prepared materials for speeches and conferences

AmeriCares Foundation, Stamford, CT September 2004 — March 2006

International Associate

» Researched and wrote proposal for new partnership in Bolivia

* Assisted with the development of a targeted program between Kosovar orthopedists and the Dartmouth Medical

School

» Managed Holiday Airlift of medicines, medical supplies and toys to El Salvador

» Visited and conferred with in-country partners in El Salvador, Nicaragua, Romania and Kosovo

« Attended annual InterAction Conference and monthly Office for the Coordination of Humanitarian Affairs

(OCHA)
meetings

* Solicited donations from pharmaceutical/medical supply companies and prepared manifests of medicines/medical
supplies to partners

» Served as a counselor at Camp AmeriKids, a camp for children affected by or infected with HIV/AIDS

INTERNSHIPS

Buckingham, Browne & Nichols School, Cambridge, MA January 2009- May 2009

Spanish teacher

» Co-taught 5th and 6th graders with head Spanish teacher, and worked on language instruction and curricular
activities

Massachusetts2020 FoundatigrBoston, MA September 2008- January 2009

Research assistant

» Gathered data on extended learning time initiatives in Miami-Dade County and wrote case study using quantitative
and qualitative analyses

Research Experience for Undergraduates (REUHarvard University, Cambridge, MA June 2008 — August 2008
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Research Intern

» Conducted focus groups and created on-line sunsyiment to measure program effectiveness, quatiidy
participants’ satisfaction level

» Wrote memo of observations from program participartd included suggestions for future REU summer
programs

EDUCATION
Harvard Graduate School of Education Cambridge, MA June 2009
Master of Education in Education Policy and Managein

Middlebury College, Middlebury, VT May 2004

Bachelor of Arts in Political Science and Spanish

» Dean’s List (three semesters); College Scholarif§@004); and Ronald H. Brown Fellowship, WashimgtDC
(Summer 2003)

SKILLS

* Proficient in Microsoft Office suite, Microsoft Oabk, SalesForceACT! database, ABLE, Soapbox, Joomla, and
Spanish fluency
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Attachment 8: Statement of Assurances
Attached are the Statement of Assurances from the following prospected Board members

Boyd, Karen

Brown, Leslie
Cohen, Karen
Kaufmann, Bruce
MacManus, Katharine
McTiernan, Katerina
Perry-Stoval, Roger
Starkey, Megan
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Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

L, KC\(\Q A %‘Q\J C&\ , {print name of board
member applicant) state that | am 'the applicant for board member approvat and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowiedge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1° Degree, a Class E felony.

1

i ,RW/Q 31/

Signature Date
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Attachment 8: Statement of Assurahces tor Each Board Member Applicant —l

A Statement of Assurance must be signed by a‘lnd submitted for each Board Member Applicant.

|

|

‘ |
|, Leslie F. Brown, state that | am the épphcan’t for board member approval and | have read the
‘ questionnaire and any supporting dbcumentq and know the contents thereof; that the same is
true to my knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | belleve‘ it to be true and further acknowledge that I'am
aware of the fact that, pursuant to the New York Penal Law, a person who knowingly offers a
false instrument for filing to a public offnci;‘al or public servant may be:subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor, or, If there 1s intent to defraud, of Offering a False Instrument for Filing
in the 1* Degree, a Class E felony. !

o 24 Havdi 20

| Date

Signature

L Attachment 8: Statement of Assurances for Each Board Member Applicant j

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

l, Karan Cﬂau \»e, C;D‘nm I , {print name of board
member applicant) sthte that | am the applic'ant for board member approval and | have read
the guestionnaire and any supporting documents and know the contents thereof, that the
same 45 true to my knowledge except as to! the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to cnminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there is intent toI defraud, of Offering a False Instrument for Filing
In the 1* Degree, a Class E felony. :

Ko B 0D sl

| Signature Date
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Attachment 8: Statement of Assurances for Each Board Member Applicant J

A Statement of Assurance must-be signed by and submitted for each Board Member Applicant.

'Bru(e. Kau.'{maww

l, , {print name of board
member applicant) state that { am the applicanrt for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same 15 true to my knowledge except as to the matters therein stated to be alleged upon
information and belef, and as to those matters | beheve it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offefs a false’instrument for filing to"a-public ofﬁual or public servant may be subject to criminal
prosecution, including for the crimes of Offenng a False Instrument for Filing in the 2" Degree
a Class A Misdemeanor, or, If there Is intent to defraud, of Offering a False Instrument for Filing
in the 1* Degree, a Class E felony.

/5(1/,{0{/ @J/&/ﬁﬂm— 3/:2/11

Sl nature Cate
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Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

1, ma"l-ﬂe Mafman us , (print name of board

member applicant) state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same Is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe It to be true and further acknowledge
that | am aware of the fact that,‘ pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, If there is intent to defraud, of Offering a False Instrument for Filing
in the 1 Degree, a Class E felony.

W W“"’é—- : .3/&8/11

Signature : Date ! /

| Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant

) t

, }/0 -}Er((nn‘ Qﬁa_;jaéﬂ\ ol H CHemuA | (pint name of board
membér‘appllcant) state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same Is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters ! believe 1t to be true and further acknowledge
that | am aware of the fact that, pursuant to'the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, If there is intent to defraud, of Offering a False Instrument for Filing
in the 1% Degree, a Class E felony

@méz&m@%« 3//5///

Signature / Date /
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Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by anF submitted for each Board Member Applicant.

|

l, Roger Perry-Stovall , (print name of board
member applicant) state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documtlents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
| information. and betief, and as to those matters | believe it to be true and further acknowledge
| that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
| offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
| a Class AMisdemeanor, or, If there i1s intent to defraud, of Offering a False Instrument for Filing
in the 1 Degree, a Class E felony

Z‘wa | 3/12/2011

‘ Slgna‘tﬁre' / ~ Date
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L ___Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by %nd submitted for each Board Member Applicant.
|

I, V\EQH'N SyAEre Y , {print name of board

member applicant) state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as té the matters therein stated to be alleged upon
information and belief, and as to those matters | believe 1t to be true and further acknowledge
| that I am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public éffimai or public servant may be subject to criminal
. prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there 1s intent to defraud, of Offering a False Instrument for Filing
in the 1% Degree, a Class E felony.

Signat[/re “Q

3fas )

Date
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Attachment 9 — Request for Information (RFI)
Attached are the Request for Information forms from the following prospective Board members

Boyd, Karen
Brown, Leslie
Cohen, Karen
Kaufmann, Bruce
MacManus, Katharine
McTiernan, Katerina
Perry-Stoval, Roger
Starkey, Megan
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Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

name: (N5, \An Bovdd

{Include preferred honorific.)

Daytime Telephone: —
Home Mailing address: [ NN =~

i

N Ve NN 10003

Personal E-Mail/Fax;: _
i

Business Addressi_____ (NN

NE L) \[JJ\L, l\‘-\/ [ 000

Business £-mail/rax___ [N EEEEEEEEE

I

Charter Schoo! Name: (/U PG N GCla OU/\(/Q Cl"}@/\ e S!/i-mo |

Charter School Address: N PY

To which charter school board position and/or office are you asking to be appointed? {e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Fuoiuhes Lo e e

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would he
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background
1. Please proyide your educational and employment history. You may do so by attaching a
résumé. Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the beard. l affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter schoo! and the authorized chartering entity
as defined in that statute. | affirm.

4. Please indicate how you became aware of th‘e charter school and the opportunity to serve
asamemberofitshoard. M@ S (X uled o "}0.% '*J’f\g\ {)]ﬂ/\/\.\n
%{A M, Ae o vy XeeThSE 0 TSungn | Taou M/_J {)\ﬁ/’/\‘{z/j -
5. Please explain \Q/hy\you wish to serve on the board.! ‘ ’ o el oot
\ G Cotrers el 4o Podlac Jﬁ%},«\g}(\)‘%d E@%@“@ dv\o }g)@: " “\?&/l\mp{a)\ue!nmr tlee,
6. Please indicate whether you have prewous§y served or are curréntly serving on aboard of a| s bwp).
school district, a non-public school or any not-for-profit corporation {to the extent not edtv'wc}’\?/*
otherwise indicated in your response to Item 1, above). In addition, please describe any 9{’?”’""-’"“7 -
other experience, knowledge or skills you feel is relevant to service on the charter school

board. IZ] This does not apply to me. D Yes. {Include description here}:

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.
This does not apply to me. D Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction{s}: (1) the name of the criminal offense(s}); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
convictian(s}; (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to gquestion six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

7. Please indicate if you currently have any criminal charge{s) pending against you in state or
federal court in any jurisdiction.
mnghis does not apply to me. D Yes.
If the answer to this question is yes, please provide an explanation.
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Conflict of Interest
8. Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members, y
|:| | / we do not know any such persons. . Yes.
If your answer is yes, please indicate the precise nature of your relationship here:
WC A Send. \r"\j £ e Plapnoing  (eraone e e ﬁz.(j efher
9.  Please indicate whether you, your spouse, or other family member knows any person who
s a.prospective or current charter school employee.
m/p / we do not know any such persons, D Yes.
if yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No.[ ] ves.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

11. If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. Hf your answer is in the affirmative, please describe any such relationship.

IZ/ Not applicable because the School does not/will not contract with a management
company or charter management organization,
D I/ we do not know any such persons. [:] Yes.

12. If the charter schoal is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

[:] Not applicable because the Schoco! does not/will not contract with a management
pany or charter management organization.
I / we have no such interest. l:] Yes,

13. If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted,

l:] Not applicable because the School does not/will not contract with a management
ompany or charter management organization.
1/ we do not anticipate conducting any such business, [:i Yes.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. This does not apply to me, my spouse or other family
members. [ Jves.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
arg likely to, exist should you be approved for service on the charter school’s board.

@ None. D Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

Educational Philosophy
Please explain your understanding of the charter school’s mission and/or philosophy.

Please explain your understanding of the educational program of the charter school.

Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

Other
Please explain your understanding of the appropriate role of a public charter school board
member.,

Please affirm that you have read and understand the charter school application, the
charter schoo! board’s by-laws and all proposed policies.

Please provide any cther information that you feel is pertinent to the Department’s
review.
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Attachment 9 — Karen Boyd’s responses to items 16 - 22

16. Our Bylaws require any board member to make a full disclosure of his/her interest in a contract or
transaction that might represent a conflict of interest, self-dealing or working for personal benefit. If
| believed that one of our board members was working for their own benefit or the benefit of their
family or friends, | would bring it to the attention of the highest un-involved Board officer and insist
that the Board follow the requirements of our Bylaws to require full disclosure and to determine, by
maijority vote, whether the disclosure demonstrates that a conflict of interest exists. If a conflict is
deemed to exist, the involved party would neither vote on nor be present during the discussion or
deliberations with respect to such item / issue in conflict. If the act of non-disclosure was egregious,
| would again invoke our Bylaws and demand that appropriate disciplinary actions be taken with
regard to the involved party or parties.

17. Common Ground Charter School is a diverse community dedicated to helping children to become
life-long learners and confident global citizens through a rigorous, individualized academic program.
Our motto is: Everyone Included, Everyone Challenged, Everyone Successful!

Common Ground Charter School (“Common Ground”) will be a public charter school serving grades
kindergarten through five for students of all abilities. The foundation of Common Ground rests on
our Four Pillars of Learning: High Expectations for Student Learning, High Expectations for Faculty
Performance, High Expectations for Home/School Collaboration and High Expectations for
Leadership. Common Ground will be a schoo! where excuses and limitations will not be accepted,
where there is a belief that all children can and will learn and one that employs research-based
instructional strategies. The Accomplish school design is innovative and built upon proven
pedagogical approaches from top performing schools.

18. Our academic program and approach o instruction and curriculum, which will be fully aligned with
the New York State performance and learning standards, has been designed to serve all of our
students in an inclusionary model. Highlights of our educational program include the following:

» Differentiated instruction — A student-centered approach will be employed by differentiating
teaching strategies to ensure that all students fearn based on their specific learning strengths.
Some specific approaches to instruction will include Howard Gardner's Theory of Multiple
Intelligences, nonlinguistic representations and cooperative learning groups.

+ Co-Teaching medel — Common Ground will have a co-teaching model in every classroom. This
provides for a lower student-to-teacher ratio and multiple benefits for the faculty and the
students. lts advantages have been researched and documented, and the model will allow for
sharing of responsibilities in a collaborative envircnment.,

o Use of a variety of teaching methods — Our teachers will be equipped te offer a variety of
teaching strategies. Visuals, such as graphic organizers, color-coding and the use of real
objects in teaching will be utilized to reinforce concepts. Tactile approaches will be integrated by
using hands-on learning activities and manipulatives. Auditory techniques will include repeatition,
read-alouds, and mixing auditory with motor movements. And kinesthetic approaches will
include fine and gross motor activities.

19. The key characteristics of a successful charter school are reflected in Commeon Ground’s Four
Pillars of Learning. They include: a clear mission and vision, an organizational structure that
supports student learning, administrators and teachers who are committed to the school's mission

Common Ground Charter School (Proposed) Attachments 7-9




Everyone Included, Everyone Challenged, Everyone Successful

and vision, a board of trustees that is thoughtful and objective in carrying out its oversight
responsibilities, families who take responsibility for supporting their children’s educational goals and
initiatives and an educational program that enables students to learn, grow and succeed.

20. The role of the Board of Common Ground Charter School is cne of oversight, particularly
operational and financial. With the interest of our School at heart, we must remain obiective in
guiding our charter schooi. We must promote the mission and vision of our School, help raise funds
to supplement the public monies assigned to the School, and work to enhance our School’s public
image. Some of the specific responsibilities of the Board include: selecting the charter school
senior administrators and reviewing their performance; ensuring that effective organizational
systems are in place, ensuring adequate resources and helping to manage those resources; as well
as determining and monitoring the School’s programs and services,

Some specific steps the Board will take to ensure that our School is successful include:

« Ensure that all key Board positions remain filled so that the necessary and varied areas of skill
and expertise are represented.

»  Select experienced and effective School leaders, including the Director of Finance and
Operations who will be responsible for the administration of the School and have overall
responsibility for all fiscal and operational matters and the Director of Curriculum and Instruction
who will be the academic leader of the School.

« Build a community of trust between the School’s leadership and the Board.

* Remain actively involved in the life and events of the School, in order to keep our fingers on the
pulse of our institution.

v Engage a representative of the parent body as a member of the Board of Trustees to ensure
that parents have an effective voice in the oversight of the School.

= Using the monthly Data Dashboard (reports and comparative measures of performance)
provided by our School leaders, monitor our students’ learning progress, evaluate leadership
performance and ensure attainment of our student achievement goals

= Support the use of assessment data by the School's leaders and faculty to guide instruction and
to make adjustments to the school's curricula.

«  Work with the School leaders to set smart, measurable and attainable goals; measure progress
on a year basis, take necessary steps to correct conditions if we are not meeting our goals.

21. 1 have read and understand our charter school application, our by-laws and all proposed policies.

22, As an architect, | have focused my career on building an expertise in planning and designing
buildings for schools. | will bring that expertise to my role on the Board of Common Ground Charter
School and will serve as a steward of our school’s physical environment to ensure that our spaces
support and enhance the educational goals and vision for our school.

Additionally, | have experience serving on Boards of Trustees. | am a Director on the Youth
Foundation Board, a non-profit that gives tuition grants to college-bound seniors. | served on the
Board of Second Street Gallery, a contemporary art in Charlottesville, VA for five years and was
President of the Board for two years. | was also on the Paramount Theater Restoration Board in
Charlottesville for two years.
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Aftochment % Request for Information from Prospective Charter School Board
Members

Each Prospective Charter Schoaol Board Member must provide the
nformation reguested in the next three pages.

Name: Leslie Faye Brown
(Inclede preferred honorific.)

paytime Telephone: [ NNEG_

Home Mailing Address: [New Yok e Yore

Fersonal E-Mail /Fax: commaongroundcharterschool@gmail.com
Business Address:__ | NN
Business E-Mail/Fox NG

Charter School Name: Common Ground Charfer School

Charter School Address: IED

To which charter school board position and/or office are you asking to be
appointed? {e.g., parent representative, vice-president, Finance subcommities,
etc.):

Board Chair

Az you may know, serving on a public charter school board of frustees (“"board™)
i5 a position of great frust and responsibilify. As o member of a public charter
school's board, you would be charged with overseeing the education of a
studenis enrclled in the school, as well a5 the expenditure of public maonies
directed to the charter school.

The Department's consent is required befofe any new member may serve on
the board. Accordingly, and in order fo properly evaluate potential new board
members, we ask that vou plegsse provide full and complefe answers fo each of
the iterns below and provide the reguired assurance indicated. Mofe that
praviding false. mideading. and/or incompelete information may lead fo a

withidrawal of the Deparfrment’s approval, mullifying vour appoinfmeant fo the
board.
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Background
1. Pleass provide yvour educafional and employment Ristory. You may do 5o by
attaching a résumé. ] Resume Attached

2. Pleagse offirm that you are or will o2 af least eightean vear: old at the fime of
vour gppointmentfeleciion to the board. B 1 cfirrm.

2. Fleasze affirm that you haove read Arficle 54 of the New Yorg State BEducation
Lo, and undersiand the relationship between a charter schoal and the
authorized chartering enfity as defined in that statute. L 1 affirm.

4. Pleqasze indicate how you became awore of the charter school and the
cpportunity to serve a: a memiber of its boord. In Tamary of 2010, Tresponded to a
requast on ooy alvoond hist-zerve that was seeking voluntaers mterested m being a part of the
plamming team.

5. Pleaszs explain winy vou wish 1o serve on the boarg. Whls I have alwaws had an
mterest in education, in recent years with the decline m the quality of Amercan edwcation I
have become more concernad wath the educational options that are provided to cluldren who
cannot afford the hgh-cost private edweation svstem. Opening and operating a public charter
school will provade cluldren with an altemative public option that uses nmovative teachmg
methods and one which has the flexbility to quuckly adapt to an individual student’s needs.

&. Please indicate whether you have previously served or are currently serving
on o board of o school distict, o non-public school or any not-for-profit
corporation [fo the extent not otherwizse indicated in your response o tem 1.
gbove). In aoddition, pleass describe any other expenance, knowledge or
skills vou feel is relevant fo service on the charter school board. [] This does
not apply o me. [ ves. [Include descriction hers)-

7. Flegazs indicote whether ar not you hove ever been convicted of a
misdemeaanor and/for felony in state or federal court in any jurisdiction.
[<] This does not apply o me. [ Yes.
If the answer to this guestion & yes, please provide the folowing details
regarding your conviclion(s): (1) the name of the criminal offense(s); [2)
whetner the ciminal ofensa(s) was g misdemeanor or felony; (3] the facts
and circumstances sumrcunding vour comvictionds); (£] the datels) of your
conviction(s]; and (5] the date(s] of disposition|s].

Your resoonse to guestion six may also include any relevant writien
information that you wish o be considerad in support of your aoplicafion,
including, but not limited to: cerificates of conviction: any parcle and/or
prooafion documeniafion; any cerificates, including any cerificate of relief
from disabiifies; any proof of counseling ondfor rehabilitation;  any
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documenitafion attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, efc.

7. Please indicate if vou currently have any criminagl chargelsl pending against
youl in state or federal couwrt im any jurisdiction.
[] This does not apply fo me. [] Yes.
f the answer to this guesiion is ves, please crovide an explanation.

Conflict of Interest
8. Please indicate whether vou, your spouse, or ather family member knows
any of the other prospeciive or current board members.
|:| | fwe do not know any such persons. E Yes.
If vour answer is ves, please indicate the precise nature of your relationshio
hers: [ have become acquainted with other prospactive board members through my woik
with the planning teans,

2. Please indicate whether yvou, vour spouse, or ather family member knows
any person who i g prospective ar current charter school employee.
E | $we do not know any such persons. |:| Yes.
If ves, please indicate the precise nature of your relationship hera:

10, Flease indicate if you, yvour spouse, or ofmer family memioer or any
corporation, business or other entity in which you, your spouse or other
family member serve oz an employes, officer, or director or own a
controling inferest in, contracts or does ousiness with, or plans to contract
or do business with, the charfer schoaol, incleding but not limited to, the
leqse of real or perscnal croperty fo the charter schoaol.

B Mo, [ Yes.
If ves, pleose describe the nature of the contract or busines: and, if
applicable, the reloficnship of the person to the corporation, business or
enfity involved:

11. If the charfer school i portnered with an educational service provider (o
management company, whether for-profit or not-for-profit), please indicate
whether vou, vour spouse, o any family member knows any employees,
officers, owners, directors or agents of that pravider. If your answer is in the
gffirrnative, please descriice any such relationshig.

Mot applcable kbecause the 3chool does notiwill nof confract with a
management company or charter moanagement crganization.
|:| | fwve do net know any such persons. |:| Yes.

12, If the charter school = partnered with an educational service provider,
pleass indicate whether you, your spouse or other family member has o
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direct or indirect ownershio, employment, confraociual or management
interest in the provider. For any inferest indicated, pleoss provide o
detalled description.

E Mot applcable becouse the ichocl does notfwill not confract with o
moanagement company or charter management crganization.

L1/ we have no such interest. |:| fes.

13. If the charter school s partnered with an educalfional services provider,
pleaze indicate I you, your soouse or other family member anficicates
conducting, or = conducting, any business with the provider, If so, please
indicote the precise nafure of the business thaf iz being or will be
conducied.

D Mot applcable becouse the ichocl does notfwill not confract with o
monagement company or charter management organization.
L1/ we do not anticipate conoucting any such business. D Tes.

14. Please indicate whether you, yvour spouse or ofher family member iz a
director, officer. employes, pariner of member of, or B otherwise
ossociated with, any arganization which filed an aplication in conjunction
with the charter schodl, e, 5 partnered with the charter school. To the
extent you have provided this informafion in responze fo items -12, you
may so indicate. [<] This does not apply fo me. my spouse or other family
members. []es.

15. Pleass indicate the potential ethical or legal conflicts of inferests [If any)
that would, or are likely to, exist should you be approved for service on the
charfer school’s board.

E Mone. |:| Yes.

14, Please explain ow yvou would handle a sifuaiion in which you believe one
or more membes of the charter school’s board are imvolved in working for
ther own benefit, or the benefit of their friends and family. The conflict of
interest prohubations from the State General Mumeipal Law apply to charter school tustees,
officers and employees. Should [ becoms awars that 2 member of the board was workmgs
for ther own benefit or self~dealing, I would brmg 1t to the attention of the other board
mernbers and any such proposed transaction shall be not be permtted, even 1f the member
has fully diselosed thewr conflict.

Educational Fhilosophy
17. Pleass explain yvour understanding of the charfer school's mission andjfor
philcsophy. Our mussion s to provide a high-guality, mdividualized education m swch a
way that children will emey leammz regardlass of thew abilities. Even once a chald leaves
the clazsroom, he or she will see learming as an ongomgz process and wall be motrvated to
coutmes to leam on their oo,

Common Ground Charter School (Proposed) Attachments 7-9



Everyone Included, Everyone Challenged, Everyone Successful

18. Pleaoss exploin yvour understfanding of the educafional program of the
charfer school, At the core of owr educational program 15 an melusive elassroom that 13
headad by co-teachers. This emvironment will perot students of zll zbilizes to remain
the clasmwoom for as nmch fime az possible wlole also providing a low studeni-to-teacher
1atio. We have selected our feaching matenals amd cwmicula based upon datz-driven
research and results obtzmed at other schools. Teaching wall wse “themes,” wihch will
allow students to e together what they leam in cne subject area with matenzl leamed in
another,

19. Pleass indicate what you believe o be the characteristics of o successfu
charfer schoal. In parficular, plecsse provide the specific sfeps you think the
board of the charter school will need fo take fo ensure that this charter
school iz and remains successful. In crder for a chartsr school to be successful vou
izt have strong school govemance, crgamizational management and academme leadership.
The board mmst carefully selact the school leadar(s).

The board must set a realistic budset and secure findmg for the school.

The beoard moast make sure that the schoel stays true to the termes of its charter.

The board moust set academme standards and monifor assessments to mzke sure that
standards are met If students and teachers are not meetmz perfamance standards, th
board newst work o detenmine what changes are nacessary and devise a plan to mmplemsent

such changes.

Other
20. Fleass explain your understanding of the aoproprate role of a pullic
charter school board member. The prmary mole of 2 board member 15 to
advocate for the school and provide zovemance, oversight and stategic leadership to the
school.

Fleaze offirm that vou have read and undersstang the charer schoo
gpplication, the charter school board's by-lows and all croposed policies. 1
affimm that I have read the school’s application, the board's by-laws and all proposed
policies.

[

22, Plegss provide any ofher imformation fhat yvou feel iz perinent to the
Ceoartment’s review. 1 have recerved legal tamng on non-profit meoiporation and
start-up, and obtaming tax-exempt stams. | have attended severzl classes and confarences
targeted to charter scheol planning team members.
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Atl:a::hrnent 9; Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Infarmation requested in the next three pages.

Name: Hﬂ:rpn__ {-;-\ﬂlillci?'_ifﬁ_ﬂ_ e

{Include preferred honorific.)
oaytime etephone: NI _
Home Mailing ﬂdﬂ"ﬁﬁ__am:klijn WY (123 ——

pecsonate-weait/vo: |
o

Business Address:

| Business e-Mail/rax:_ [N -

| TR
| Charter School Name: (g wen Ground Charter S Cheel |
|

Charter School Address: | [ ) _ |

| To which charter school board position and/or office are you asking to be appointed? {e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

! E‘lﬂ&.ﬂil.ﬂl_ﬁ_ubr zmiklee o —

A5 you may know, serving on a public charter school board of trustees ["board”) is a position of
| great trust and respensibility. As a member of a public charter school's board, you would bea
charged with overseeing the education of all'students enrolled in the school, as well as the |
expenditure of public momes directed to the charter schoaol.

| The Department’s consent 15 required before any new member may serve on the board.
Accordingly, and in order to properly evaluate patential new board mermbers, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, | m sleading, and/or incomplete information may
lead to a withdrawal of the Department's appmual nullifying your appaintment to the board.
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Background
1. Please provide your educational and employment history. You may do so by attaching a
résumé, || Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. ‘E I'affirm.

{3, Please affirm that you have read Article 56 of the Mew York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. IE' | affirm.

& Please indicate how you became aware of the charter school and the opportunity to serve
a5 a3 member of its board.

5. Please explain why you wish to serve on the board

6 Please indicate whether you have previously served or are currently serving on a board of a
schoel district, @ non-public school or any not-for-profit corporation (to the extent not|
otherwise indicated in your response to Item 1, above). In addition, please describe any!
other experience, knowledge or skills you feel 1s relevant to service on the charter school |
board. E This does not apply to me. [_] Yes. {Include description here):

7. Please indicate whether or not you have' ever been convicted of a misdemeanor and/or
felany in state or federal court in any jurisdiction.

I @ This does not apply to me. ||} Yes.

I If the answer to this qguestion 1 yes, please provide the following details regarding your

! eonwiction{s): {1) the name of the criminal offenseis); (2] whether the criminal offense(s]

was a misdemeanor or felany; (3] the facts and crcumstances surrounding your|

conviction(s); (4] the date(s) of your conviction(s); and {5) the date(s) of disposition(s). |
i

Your response to question sik may also include any relevant written information that you |

wish to be considered in support of your apphication, including, but not limited 1u:?
certificates of conviction; any parcle and/or probation documentation; any certificates, |
including any certificate of relief from | disabilities; any proof of counseling andf’nr;
rehabilitation; any documentation attesting to your good conduct or your good character;,
and any letters of support from friends, fa mily, co-workers, employers, ete. |

7. Please indicate if you currenthy have any criminal charge(s) pending against youw in state or
federal court i any jurisdiction.
§<] This does not apply to me. u Yas.
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11.

l 13

Everyone Included, Everyone Challenged, Everyone Successful

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
tﬂ I/ we do not know any such persons, 1_] s,
If your answer is yes, please indicate the precise nature of your relationzhip here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employes.

E] I/ we do not know any such persons, r,‘ Yes.

If yos, please indicate the precise nature of yvour relationship here:

Plezse indicate If you, your spouse, or other family member ar any corporation, business
or other entity in which you, your spouze or other farmly member serve as an employee,
officer, or director ar own a contrelling interest in, contracts or does business with, ar
plans to contract or do busimess with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

il mo. [] es. '

If yes, please describe the nature of the comtract or business and, 1f applcable, the
relationship of the person to the corporation, business or entity involved:

If the charter school 15 partnered with lan educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please descnibe any such relationship.

[_: Mot applicable because the School does notfwill not contract with a management
company or charter management organizaton,

E | / we do not know any such persons, E Yes.

If the charter school is partnered with an educational service provider, please indicate
whether yau, your spouse or other family member has a direct or indiract ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed -EIES[TIIFI'[-"DH.

E Mot applicable because the School does notfwill not contract with a management
company aor charter management organization.

,El'l / we have no such interest, |:; Yes.

If the charter school is partnered with an'educational services provider, please indicate if
you, your spowse or other family member anticipates conducting, or is conducting, any
business with the prewider. If so, please indicate the precise nature of the business that is
being or will he canducted.

E Mot applicable because the School dees notfwill not contract with a management
company or charter management organization,

ml J we do not anticipate conducting any such b_u h:_ﬁEE_E-._.D Yes

Common Ground Charter School (Proposed) Attachments 7-9




Everyone Included, Everyone Challenged, Everyone Successful

L2,

14,

15,

16,

{17
18

18

0.

AN

Please indicate whether you, your spouse or other family member 15 a director, officer,
employee, partner or member of, or is otherwise assooated with, any organization which
filed an application in compunction with the charter schoaol, i.e., is partnered with the
charter school, To the extent you have pravided this information in response to items 9-
12, you may so indicate. E This does not apply to me, my spouse or other family
members.  [_] Yes.

Flease indicate the potential ethical or legal conflicts of interests (If any) that would, or
are likely to, exist should you be approved for service an the charter school's board.

&Nune. |:| Yes,

Please explain how you would handle a situation in which you believe one or more
members of the charter school's board are invalvad in woarking for their own benefit, or
the benaht of their friends and family.

Educational Philosophy
Please explain your understanding of the charter school's mission and/or philesophy,

Please explain your understanding of the educational program of the charter school,

Please indicate what you believe to be the characteristics of a successful charter school,
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school s and remains successful,

Other
Please explain your understanding of the appropriate role of a public charter school board
member [

Flease affirm that you have read and understand the charter school application, the |
charter school board’s by-laws and all proposed policies.

Please provide any other information| that you feel is pertinent to the Department’s
review,

Karen G. Cohen’s answers

16.

17.

In the event that | become aware that a meofttde board was working for their own benefit or
self-dealing, | would bring it to the attentiontbe other board members and any such propose
transaction shall be not be permitted, even ifnieenber has fully disclosed their conflict.

j -

Our mission is to provide a high-quality, indivalized education to all children so they arevgnj
learning regardless of their abilities. The leagniloes not stop even child leaves the classroem, h
or she will see learning as an ongoing processadlhle motivated to continue to learn on their
own.
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18. Please explain your understanding of the edudanal program of the charter school. At the
core of our educational program is an inclusivesiaom that is headed by co-teachers. This ty
of environment permits students of all abilitied®in the classroom while also providing a low

student-to-teacher ratio. We have selected ocghieg materials and curricula based upon datar

driven research and results obtained at other $&hd@aching will use “themes,” which will alloy
students to use the other content areas to conmedtthey are learning.

19. Please indicate what you believe to be the charadsics of a successful charteschool. In
particular, please provide the specific steps yothink the board of the charter school will
need to take to ensure that this charter school snd remains successful. In order for a
charter school to be successful you must have strgischool governance, organizational
management and academic leadership.

The board must set academic standards and masgessments to make sure that standards a
met. If students and teachers are not meeting qpeafoce standards, the board must work to
determine what changes are necessary and deviae Bopmplement such changes.

Other

20. Please explain your understanding of the approfate role of a public charter school board
member. The primary role of a board member is to advocatéhfe school and provide
governance, oversight and strategic leadershipasc¢hool.

21. Please affirm that you have read and understantthe charter school application, the charter
school board'’s by-laws and all proposed policied. affirm that | have read the school’s application,
the board’s by-laws and all proposed policies.

22. Please provide any other information that youdel is pertinent to the Department’s review.
N/A
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|T Attachment 9: Hequéﬁt for Infwmatmn from Fruspectiut Charter School Board Memhars

S — A

Each Praspective Charter Sch ool Board Member must provide the
Information requested in the next three pages.

| Name: 12 cuce. FiﬁU-'F;‘ﬂ _ ‘

{Include preferred honorific.)

Daytime Telephone:

Home Mailing Address:

| Business Address: Sﬂ“\-liS + &1"‘{3- in Sc-ﬁ.ﬂﬂﬁ [:-nt.'_ﬂ;{&jiﬂ"i :ﬂ?" f:'—

( Business E-Mail/Fax;

Pu.p.put Com mam Goust Chanhe Seheol

Charter School Name:

ICharter school Address: 5'5“"‘"”'\ W‘*”y Cfm Sfﬂm’l nlih’-ﬁ# +

| Ta which charter school board position and/or office are you asking to be appointed? [e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

. Dogad member |

As you may know, serving cn a public charter school board of trustees ("board”) is a posimon of
great trust and responsibility, As @ member of a public charter school's board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public momes directed to the ¢ harter school.

The Department’s consent 15 reguired before any new member may serve on the board. |
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that prowiding false, misleading, and/ar incamplete infermation may |
lead to a withdrawal of the Department's approval, nullifysng your appointment ta the board.
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| _Ifthe answer to this question 1s yes, please prowide an explanation

Please mdicate how you became aware of the charter school and the opportunity to serve

Everyone Included, Everyone Challenged, Everyone Successful

‘Background ]
Please provide your educational and employment history, You may do so by attaching a
résumé [ Resume Attached

Please affirm that you are or will be at least eighteen years old at the tme of your
appaintmeant/election to the board, EI affirmn,

Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authernized chartering entity
as defined in that statute. EI affirm.

as a'member of its board. - A‘P fﬂgmhgﬂ 'ﬂ:] 'm’rl-lq_, & [ B b H'H .

Please explain why you wish to serve on the board -Ilg.. Seulh l%qﬂ‘.-{ ; th'r |
atnduds ol familica ned sguoakisrel 000 mo

Please indicate whether you have previously served or are currently serang on a board of 2!

school district, a non-public _iir.'hr.:nl or any not-for-profit corporation (to the extent not |

otherwise indicated in your response to Itemn 1, above).  In addition, please doseribe any

other experience, knowledge or skills you feal 1s relevant to service on the charter schoal

board. | | This does not apply to me. [X] Yes. {Include description here). w Al

Please indicate whether or not you have ever been convicted of a misdemeancr and/or!
felony in state or federal court i any junsdiction, |
| X This does not apply to me. [ | Yes.

If the answer to this question 15 yes, please prowde the following detads regarding your
conviction{s) (1) the name of the cniminal offznse(s), (2) whather the enminal offense(s)
was a misdemeanor or felony; (3) the facts and crcumstances surrounding  vour
conviction(s), {4) the date(s) of your comactionis), and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to=-be -considered-in support -of your- applicatien; including, but not-limited to:
certificates of conviction; any parole and/or probation documentation; any certificates, |
ncluding any certificate of relef from disabilities; any proof of counseling and/or
rehabilitation, any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc

Please indicate if you currently have any criminal charge(s) pending against you n state or|
federal court in any jursdiction.
E] This does not apply to me. D Yies,
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|_ E | / we da not antimpate conducting any such business ]:' Yos,

11.

12.

13.

Everyone Included, Everyone Challenged, Everyone Successful

Conflict of Interest
Please indicate whether you, your spouse, ar other family member knows any of the other
prospective or current board members.

|_—| | fwe do not know any such persons E Yies.

If your answer 15 yes, please indicate the precise nature of your relationship here:

T hat el o Ty Boad since toutn 2010

Please indicate whether yvou, your spause, or ather Family member knows any persan who
is a prospective or current charter school employee.

| { we do not know any’such persons E Yes.

If yes, please indicate the precise nature of your relationship here.

Flease indicate if you, your spouse, or ather-family member.or any corporation,-business
or other entity in which you, your spouse or other family member serve as an emploves,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business wath, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

[%] Mo, | | Yes.

I yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity invalved:

If the charter school 15 partnered with an educational service provider (a management
cormnpany, whether for-profit or not-for-profit), plcaén mdicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. |f your answer is 1n the affirmative, please descrnibe any such relationship.

D Mot applicable because the School does notfwill mot contract with @ management

company or charter management orgamzation N " =
[ ]1/ we dao not know any such persons. Yes, Tha F‘m“ﬂ' - ‘Fﬂrﬁ" Us L""nn"‘

nm-m,;lﬁuh oo [Nnfideas 1o ,;,[»arh«,ﬁ:lmii
It the charter scheool 15 partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment,~contractual or management nlerest in the prowvider. For any interest
indicated, please provide a detailed dc*f.c'r'iptiﬂn.
[ ] ot apphcable because the Schoal does notfwill not contract with a management
'[:ﬂﬂ"ll:lal"l'p' or charter ma nagememnt I:II'HEHIE.EIL'IQ .
EI J we have no such interest, D Yes,

If the charter school is partnered with an educational services provider, please indicate if

you, your spouse or other farmily member anticipates conducting, or s conducting, any
Sbusiness with the prowider, If so, please indicate the precise nature of the business that is

being or will be conducted.

|_| Mot applicable because the School does not/will not contract with 8 management

company or charter management organization
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14. Please indicate whether you, your spouse or other family member 15 a director, officer,
employee, partner or member of, or 15 othepawse associated with, any organization which
filed an application in conjunction with the charter school, 1 e, 15 partnered with the
charter school, To the extent you have provided this information in response to items 9-
12, you may so indicate. EI This does not apply to me, my spouse or other family
members, |:| Yes,

15. Please indicate the potential ethical or legal conflicts af interests [if any) that would, or
are likely to, exist should you be approved for senace on the charter school's board.

Ewﬂne. |:| Yas

["16 ~ Please "eiplain how you would handle a stuation i which you believe one or more
members of the charter school’s board areinvolved in working for their own benefit, or

ﬂ;munq ﬂ""‘ﬂ({ﬂ‘ ke %ﬂ .imc.r..r..—ﬂ )
Educational Ph.lnsuph\r au.h rLidday
17 Please explain your I.IndLth:ll'ldlrIE of H =] dlarlEr school’s mission andfor ghilosophy.

18, Please explain your un::ler tanding of the educational program of the charter school
Lo stanlh, - drivens bys S ol caidas dnoghd by 29
1%  Please indicate what you believe to be the characteristics of a successful char‘ter school.
In particular, please prowide the speofic steps you think the board ef the charter schoal
7@ ill need to take to ensure that this charter school is and remains successtul

2. Please e:plaln ynur l he appropriate role of a puhllc :harrpr -:chnnl rad

\ ﬁ% Eigpebi educatral FOfiam, empisterd acadenic adimes,
i

eaze affrm that you have read and understand the charter school appheation, the
charter schl::u:ul board’s by-laws and zll proposed policies.

122, Please provide any other information'that you feel s pertinent to the Department’s
FEVIEW,

the benefit of their friends and family. &i Fﬁ.ﬁr ottnhial E[u.:!' i Chai T Q

; iy AL Fl}wn n Fiparcisd 4f2 l'ﬂ'-hﬁ hire wlmﬂ
C}U} P[:"l. E':I_ J %f' Wﬂwﬁhﬁﬂﬁl I'_,ul.t,‘-.cf.ﬁ:,. L,,_j h.n ':t:.duiﬁ H"‘M
tanding of

To hoide o high ﬂ?‘w“,l whm i Soulh P gtudits v dipwte

11"“'—‘!

£

4
policies

T L R ated o) wndine i fhe spplicRim, bulabos, 1
i
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L Attachment 9: Request F;:r Information from Frn:pe:tiu-e- Cha rt-er School Board Members _|
I

Each Prospective Charter School Board Member must provide the
Infarmation requested in the next three pages.

Hame:_mhﬂ.f[.llﬁ- |!Iﬂ.ﬁm1ﬂ

(Include preferred honorific.)

Daytime Telephone:

Home Mailing Address:

personal E-Mafmmg
Business Addressr-

NY . MY joves : i

Business E-Mail fFax; 5ﬂ Ej&
Charter Schoaol Harne:_(,_omm_lﬂ ﬁ-ruu.nd Charte r ,s;,hun | _

Charter School Address:

Ta which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

‘bvard member

As you may know, serving on a public charter schm:ul board of trustees {“board”) is a position of
great trust and responsibility, As a member of a public charter school's board, yvou would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter schoal,

The Department’s consent 15 required before any new member may serve on the board,
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the tems below and provide the required |
assurance indicated. Note that providing false, misleading, and/or incom plete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background T
1. . Please provide your educational and employment history. You may do so by attaching a
résumeé, Resume Attached

Please affirm that you are or will be,at least eighteen years old at the time of your
appaintment/election to the board. w;mrm.

.Please affirm that you have read Article 56 of the New York State Education Law, and

:~understand the relationship hetween a chartér school and the authorzed chartering entity
as defined in that statute. | ) | affirm.

Please indicate how you became aware of the charter school and the cpportunity to serve
as a member of its I:ruarl::l Rfﬂmrlrd b’f onpgthey board
: I-Prh{-ﬂl'l
5. Please explain wh-..r youwish to serve on I:he board, =% bﬂhli"’q 1A the
[ ongion of CE&CS and would ke 4o Sce it became Sues
. Please indicate whether you have previously served or are currently serving on a board of a
sthool district, a non-public school or any not-for-profit corporation [to the extent not
otherwise indicated in your response to ltem 1, above). In addition, please describe any
. Other experience, knowledge or skills you feel is relevant to service on the charter school
“-board. ?Thls does not apply to me. [ | Yes. [Include description hera):

Please indicate whether or not you have ever been convicted of a misdemeancr and/or|
felony in state or federal court in any jurisdiction.
?ﬂ‘lis does notapply to me. || ves

the answer to this question is yes, please prowde the following details regarding your
conviction(s): (1)-the name of the criminal offense(s); {7} whether the criminal offense(s)
was a misdemeanor or felony; (3] the facts and circumstances surrounding yvour
conviction(s); (4] the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response ta question six may also indude any relevant written information that you

wish to be considered i support of your application, including, but not limited to-
- certificates of conviction; any parole and/or probation documentation, any certificates,

including any certificate of relief from disabilties; any proof of counseling and/or

rehabilitation; any documentation attesting to your geod conduct or your good character:
. and any letters of support from friends, family, co-workers, employers, ete.

. ‘Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court im any junsdiction.
This does not apply to me’ [_] Yes
the answer to this question is yes, please provide an explanation.

Common Ground Charter School (Proposed) Attachments 7-9
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Conflict of Interest
B.  Please indicate whether you, your spouse, or other family member knows any of the ather
prospective or current board members.
| / we do not know any such persons. [_] Yes,
fyour answer is yes, please indicate the precise nature of your relationship here:

3. Please indicate whether you, your spouse, or other family member knows any person who
is gprospective or current charter school employee.
I/ we do not know any such persons. || Yes.

if yas, please indicate the precise nature of your relation ship here:

10.  Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.,

Mo, :| Yes.
If yes, please describe the nature of the contract or business and. if applicable, the
relationship of the person to the corporation, business or entity involved:

11, If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, YOUT spouse,
ar any family member knows any employees, officers, owners, directors or agents of that

rpwider. If your answer is in the affirmative, please describe any such relationship.
Hﬂut appiicable because the School does not/will not contract with a management
company or charter management organization,
", fwedo not know any such persons. || Yes.

12. If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership, |
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detalled description,

F\Nut applicable because the School’ does notfwnll not contract with a Management
company or charter management organization.
1/ we have no such interest [ | ves.

13, IFthe charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If sa, please indicate the precise nature of the business that is
being or will be conducted,

%an applicable because the School 'does notfwill not contract with a management
mipany or charter management arganization.
[L11/ we do not anticipate conducting any such business. [ | Yes.
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‘16,

18

‘19,

20.
71 |

22,

Everyone Included, Everyone Challenged, Everyone Successful

14. Please indicate whether you, your spouse or other family member is a director, officer,

employee, partner or member of, or is otherwise associated with, any argamization which
filed an application in conjuriction with the charter school, i e, is partnered with the
charter school. To the extent you have provided this infarmation in response to items 9-
12, you may so indicate p This does not apply to me, my spouse or other family
members |_—| Yes,

Please indicate the potential ethical or legal conflicts of interests (if any} that would, or
arg likely to, exist should you be approved for service on the charter school’s board.,
MNane. |__| Yes.

Please explam how you would handle a situation in which you believe one or more
members of the charter school's board' are involved in working for their own benefit, or _
the benefit of their friends and family.

Educational Philosophy
Flease explain your understanding of the charter school’s mission and/or philosophy.

Please explain your understanding of the educational program of the charter schoaol.

Please indicate what you believe to be the characteristics of a successful charter school. |
In particular, please provide the specafic steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful,

] Other
Please explain your understanding of the appropriate role of a public charter school board
member.

Please affirm that you have read and understand the charter school application, the
charter school board's by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the Department’s
- review, '
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Attachment 9 --- Katharne Macmanus's responses 1o tems 1622

16 Members of the board enter into & agreement requining any board member o make a full discloswre of
his'her interest in a contract of tfafisaction that might sepeesent a conflict of interest, solf-dealng ar
working for personal benefic [F 1 belseved tha me|¢|'m board members was engaging in actions that were
of such mature, [ woald bring of to the boards attention and insist that we deiermined by majonny volg,
whether the board member were engaging in behavm that required disciplinary actions

17 Common Ground Charter is @ public chaster school mesting the needs of differently-abled kindergarten
through fifth graders using the practices of inclusive education The foundation of CGCS resis on the Four
Pillars of Learming High Expectations for Euu-l&m|L.¢rnmg. High Expectanons for Faculny Performance,
High Expeciztions for Home'School Collgberation and High Expeciations for Leadership Through an
infovative sehool design and proven pedagoeical appmn:hl:s to education, students, ther familes, and
staff members will ihove ogether in the CGOS I!mmg COMmunAy

I8 The key elements of Commaon Ground Ehu'tcr.Sdml"s educationsl program are proven methods of
coucational practice, and will be implemented mrdugl-l. an-mclugion model mvolving the followme.

twir teachers wall llow for I:nemt studeni=teacher rat, individual teachers’ experise to
be EhB.lﬂd co-lesson planming and implementation providing greater opporunites for differentiated
IMEILICTIOnN

i rechices the stadent body wall vy i lEaming
stmu;ﬂls un:l Me-lh. lhmfm r&mlnnga:tudmt unbered mdividuahized, goal-onernted approach ubilhzmg
mulisensary nstructions | strategies l:hn-lra-:h:rsimll regeh each learmer based upon therr specific visual,
tnctile, kinesthetie, or auditory strengihs, .

Ongoing student assessment; To suppart differentiated instruction, our teschers will uuhize daily data-
taking procedires and both formal and informal assessments Instouction can be modified and diiTerentiated
for each student based on us'her individual needs and keaming style

19 Common Ground Chartes Schoal’s Four P Ilars of Learming reflect the characteristics necessary o
engyre 3 successiul charer school High :xp:-:tnlmns for student learming cannad be achieved withourt the

" samie high expectations for faculty, heme/school ml:lnhnralmn and the school's keadership tearm  These
core values guide, and will contmue 1o nform our process for developing a curmculum framewark that
provides an effective alignment of content, skills, mstructional strategies and student assessments The
hoard will of CGES will contmually hold the schaol to these values and expestations, assessmg the needs
of the student body and faculty  The board will selm:l t:l;perltru:td and effectwve school leaders, responsibe
for the financial operations and the mstructional pmgrmmmg of the schonl The board will provide an
arcna for the parent body of the school 1o have a slnma vorce i school matters, by invalving a pareni
miember on the Board of Trusters, The borrd will ullhzclh: manthly Data Dashbeard and assessmenis
provided by our school leaders i order io mnnllnr siudent progress, faculty performance, and 1n order ko
make changes to the school’s curmcula when rm:emr;v

201 The Board will provide strong povernance, mrerslght and stratepic leadessinp, leavimg the davaio-day
management of the school o the co-leadess and the sdmimstrative 43 The Board 15 mpumlbl: far
ensurng that the academic program of CGCS s successful, that the schaol's program and eperation arc
farthful to the terms of its charter, and that the school 15, and remaims, a viable orgamization The Board of
Trustees will champion CGOS' mission, demonstrating a commutment fo improving the educatonal
outcomes of our student population by canmibuting their time and thewr vaned areas of expenience and
expertise o the school Some of the specilic resp::nnmmnes of the Board include sebeciing the senor
admimstrators and reviewsng theer performance, |tru.uT|r|g adequate school resources, and monitorng the
school's programs and services |

21 1 have read and understand our charter schuullappllcalmn, our by-laws and all proposed policess

JX2 | have been workmg & a special adm:imn|mhu for seven vears in Mew York Ciny, i Both self
contmned and inclusive settings. | have alm:tg,mmd m both plannmg end implementaticm of differentinted
curricula using assessment driven instruction, ‘and mulisensory practices Having received extensive
waning by GofaMarsour and Rutherford, the NYCDOE s leadime contracied vendor in inclusive prachices,
[ have much 1o offer CGCS by way of designing sound inclusive programming. My graduate degree from
Teachers College, Columbia U|1|'|.'1:l";n‘;|.I and my l:ultnucd COMIMIEmENT to my cwn ongoing education his
afforded me the opporuniy (o presen: a2 the N.::fruml‘ Counen! of Teschers of English national conventron
m Movember, 2000 In addwion, 1 will be |E-ﬂ.|:|ll'l,g the 2001 teacher-trasnmg program for the Honderan
teachess from the Hearts for Honduras School, in La Entrada theough the Hearrs for Hondie as non-peofit
orgemization based 1n the United States ‘| .
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I Attachment 5: Request for Information frum Prospective Charter School Board Members |

fach Prospective Charter School Board Member must provide the
" Infarmation requested in the next three pages

Hame;_ﬂﬂ_{gwm [fpavas.s ‘Iif_‘.u x’qf [T T N—
(include preferred hunar'fic.l |

Daytime Telephone: __—

Hame Mailing Address:

Persanal E-Manl/Fax:

Business Address: 'f. g Y S e L L:t"w 1’\1
Business E-Mail fFa. |:l Tl A L A love

| Charter School Name: C [ AR TR [-m:)'ﬂﬂt S N E‘-.HYQJ
Charter Schoal Address:

To which charter school board position andfor office are you asking to be appointed? le.g., |
parent representative, vice-president, Finance subcommittee, etc.):

Df.HF at re gfﬁt’n{q Ly

As you may know, serving on @ pubhc charter sehool board of trustess [“board”) 1= a pasition of |
great trust and responsibility. As a member of a puble charter schoal's board, you would be |
charged with overseemg the educatien of all students enrolled n the school, a5 well as the
| expenditure of public momes directed to the charter schoal

The Department's consent 15 regquired before any noew member may serve on the board ;
Accardingly, and in order to properly evaluate potential new board msmbers, we ask that you ]
| please prowide full and complete answers to each of the items below and provice the required
assurance indicated. Note that providmg false, misleading, and/or incomplete information may
l=ad to a withdrawal of the Department’s approval, nullifying your appointment to the boara

L - - S —
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11

12

13

s —Ccompany, -whether. for-profit-or not-for-prafit), please ndicate whether you, yvour spouse, .|

Everyone Included, Everyone Challenged, Everyone Successful

Conflict of Interest :
Please indicate whether you, your spouse, or other farmily member knows any of the other |
v ective or current board members
| # wee do net know any such persons. |:| Yy
If your answer is yes, please indicate the precise pature of your relationship bere

Please indicate whether you, your spouse, of ather family member knows any persan who
Hp rospactive or current charter school employes

|/ we do not know any such persons |:| Yeu
If yes, please indicate the precise naturelof your relationship here

Please indicate if you, your spouse, or ather family member or any corporation, business |
or other entity in which you, your spouse or other family member serve as an employes, |
afficer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter schoaol, imcluding but not hmited to, the
leghe of real or personal property to the charter schoaol '
Mo |: Yes.

If yes, please descnbe the nature af the contract or business and, if applicable, the
relationship of the person to the corporatien, business or entity involved-

If the charter school 15 partnered with lan educatienal service provider {a management

or any family member knows any ermployees, officers, owners, directors or agents of that
proffider  IF your answer is in the affirmative, please descnbe any such relationship
Mot applicable because the School 'does not/will not contract with @ manzgement
mpany or charter management orgamzaton
[ 11/ we da not know any such persons [ ] Yes. I

If the charter school 5 partnered with an educational service prowider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider  For any interest
inghcated, please provide a detailed description.

Mot applicable because the School ‘does notfwill not contract with & management
company or charter management orgamzation
r_| |/ we have o such interest |:| Yos

If the charter school 15 partnered with an educational services provider, please indicate i
you, your spouse ar other Bamily member anticipates conducting, or 15 conducting, any
business with the provider, If so, please indicate the precise nature of the business that is
bewpk or will be conducted

Mot appheable becavse the School does notfwill not contract with 8 management |
company or charter management orgamzation 1
[ 11/ we do not antipate conducting any such husiness |_| Yes [
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‘14

15

16

Please indicate whether you, your spouse or ather family member 15 a director, officer,
employee, partner or member of, or 15 atherwize assooiated waith, any orgamzation which
filed an application n conjunctipn with the charter school, Le., s partnered with the
charter school To the extent ygu have provided this information in response to items 9
12, you may so indicate mﬂ'l'qus does not apply to me, my spouse or other famly
members [ ]ves

PMedse indicate the potential ethical or legal conflicts of interasis (if any) that would, or
arg bkely to, exist should you be approved for service on the charter schools board
None |__*|"F_:5

. . . |
Please explain how you would handle a situation sn which you beiieve one or more

~ members of the charter school's boardiare invakwed n weorking for their gown benetit, or

 the benefit of thewr friends and farmily ('dj'f e ' (2 \'31"5’8:)

17.

Educational Philosophy
PMlease explaim your undprq'andlng of the charter school's mission and/or philosophy

Tﬂ hel < Jud et h’i'-h:mfi_.{t.lg_ﬂ lea(NEc (O uu.-:fL L fo 14

FT&ase [ nla m your ungderstanding of the Edum wnal program of the charter schoo

'._..h-:'f'l\ur'h.i'_ﬂ' 'f‘ﬁ‘rbS#ﬁ cud s w:% g Miphng TEF G dplines, %‘yhag—me«%mﬂd N g her

At v.:‘_]f‘lﬂw"lﬁf) pidsta-ra

20,

ek ebipe) of YH Sundents g

21 Pleass affirsn that you. have fead nr_'l unrjerstand the :harter cchool

what you'believe to be the characteristics of 2 successful charter !.-EhUU'
< parrltzl.,lar please pr:nrlde the speafic steps yousthink the board of the.charter -;chnu::l
Tl Tieed To Lake Lo ensure that this charter schoal is and remains successful
560 (R Side
Other
Please explainyour undr*r:;tandmg of the approprate role of a publhic charter schoal board

menber o € s oo i A ponelddha fhe st 1 ofadyy mA

p::lllcatll::n the
charter school boarg's by-laws and all pr.::upc-snrl pohcies

% wf fhi ook e ;‘Nhy howns pond, (AR St PrvpiD s i:(fw lietés

22

Please provide any other information|that you feel is pertinent th the Depariment’s

FEVIEW, .
Y (see submed fegure)

‘QLLJ.EL [ Eaporsiin by J %wnm-.fm(f

oo

‘E'I'.'xJ {;L"l"\i-l.-ll- thﬂ{“f‘b’}lmé
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Attachment 9: Request for Information from Prospective Charter Scl_'hl_:u:_ll Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

_Name: Roger Perry-Stovall o
(Include preferred honorific.)

| Daytime Telephone:

-Home Mailing Address:

personal ennai/rax:_ |

Business Address:  CoRRRIROagRead  codland Park, NJ 07424

Business E-Mall/Fax: —
Charter School Name: Common Ground!Charter School . S

Charter School Address:

- To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

|
Academic/Curriculum Subcommittee

As you may know, serving on a pubhc charter school board of trustees {("board”} 15 a position of

great trust and responsibihty. As a member of a public charter school’s board, you would be

charged with overseeing the education of all students enrolled in the school, as well as the
" expenditure of public monies directed to the charter school,

. The Department's consent is required before|any new member may serve on the board. |
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provicde full and complete answers to each of the items below and provide the required
assurance indicated. Note that prowiding false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nulhfying your appointment Lo the board.
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) Background
1: P!ease provide your educational and employment history. You may do so by attaching a|
résumé. o | Resume Attached - :
i
I

2. _-F"h-"EbE‘ affirm. that '.ruu ‘are or will be |at least eighteen years old at the time of your
appointment/electionto the: bclard L{] Il affirm.

|3 Plea_sé affirm that you have read Article 55 of the Mew York State Education Law, and

- understand the relaticnship between a charter school and the authonzed chartening entity
as defined in that statute. &1 affirm |

4. Please indicate how you Became -aware of the charter school and the opportunity to serve
as amember of its board. & friend infarmed me of the planming team ocpportunity

5 “Flease explain why vouw wish to serve on the board | am committed o serving through

* pducation  This 15 a natural fit” for me and serves 2 demaographic very much in mieed. |

6. Please indicate whether'you have previously served or are currently serving on a board of a
© school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in-your response to ltem 1, above). In addition, please describe any
_ather experience, knowledge or.skills you feel 1s relevant to service on the charter school

. board. ﬂ This does not apply.to me. I_I Yes. (Include description here):

|
7. ‘Please indicate whether or not you have ‘ever been convicted of a misdemeanar and/or|

felony in state or federal cowrt in any jurisdiction. .
I: This does not apply to me. E Yes. , [
" Af the answer-to this question is yes, please provide the following details regarding 1.-r:|ur'
] -:gnw:uun[;] 11} the name of-the “I:rll'l'lll'lalll'JHEl'l sefsh: (2} whether the criminal offense(s)|
] was a misdemeanar - or felony; (3] the facts and owcumstances surrounding your
| I.L::ﬂ-i'i'.'il'.lll'.ll'll:."i.]_; (4) the date(s) of your conviction(s); and (5] the date(s} of disposition(s).
-11] Dun; {2} '11I5-!_‘.|E:|'I'IE'..1F|:|.'_;- [3lunderage drnlongin PA (zero tolerance); (4]
= all fines have been pnld' ang additional regquirements met; (5) May, Z000

-Your response to question six.may also include any relevant written information that you

wish to be considered in suppert of your applcation, including, but not hmited 1o:

_ .certificates of conviction; am;l parole and/or probation documentation; any certificates,

including any certificate- "of relief -from disabilties; any proof of counselng andfor

rehabilitation, any documentation” attesting to your good conduct or your good character; |
and any letters of support from fnends, family, co-workers, employers, etc.

I F'Iease indicate if you currently have any criminal charge(s) pending against you in state or
-+ _federal court in any junsdiction.

"I This does not apoly to me. [ ves.

) IT theanswer to this guestion, |s -,fes, please provide an explanation.
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10.

1.

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members,
1/ we do not know any such persons, |: Yes.
IF your answer 15 yes, please indicate the precise nature of your relationship here-

Flease indicate whether you, your spouse, or other family member knows any person who
IS a prospective or current charter school employea.

1/ we do not know any such persons.' [ Yes.

If yes, please indicate the precize nature of your relationship here-

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employea,
officer, or director or own a controfling interest in, contracts or does business with, or

plans to contract or do business with, the charter schoaol, including but not hmited to, the |

lease of real or personal property to the charter school.

e [ ves.

If ves, please describe the nature of the contract or business and, it apphcable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered withian educational service provider (a management
company, whether for-profit or not-for-profit), please ndicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider |If your answer is in the affirmative, please descnibe any such relationship.

m Mot apphcabie because the School does not/will not contract with a management
company or charter management orgarmzation

[ 11/ we do not know any such persons. |:| Yes.

If the charter school is partnered with an educational service prowider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

m Mot applicable becawse the School does not/wil' not contract with a management
company of charter management organization.

[ 11/ we have no suchinterest. :I Yes.

If the charter school 15 partnered with an educational services prowider, please indicate if

you, your spouse or other family member anticipates conducting, or is conducting, any |

business with the prowider  If so, please indicate the precise nature of the business that is
being or will be conducted.

E Mot applicable because the Schoo does not/will not contract with a management
campany ar charter management organization.

[ 11/ we dao not anticipate conducting any such business. [—F Yes
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15

16,

17

18.
The educational program of the charter school 15 one which is rich in language arts and the
ather care fundamental academic skills  Indeviduahzed, data deven, instruction, adopted
through professional learning communities, 1s'at the heart of the instructional methodology to
ensurg that every student reaches their full potential

14

Everyone Included, Everyone Challenged, Everyone Successful

Please indicate whether you, your spouse or other family member s a director, officer,
employee, partner or member of, or 15 otherwise associated with, any organization which
filed an application in conjunction with the charter school, 1.e., 15 partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, yvou may so indicate. m Thiz does not apply to me, my spouse or other family
members |:| Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are hikely to, exist should you be approved for service on the charter school's board.

E Mone. [ ] Yes.

Please explain how you would handle a situation in which you beleve one or more
members of the charter schoal’s board are invalved i working for ther own benefit, or
the benefit of their frends and family, | would ask the member of the board about their
mvolvernent in the sstuation which | believe 15 a conflict of interest. In the event that it
meets the eriteria outhned in the by-laws set-forth by the governance of the board, |
would then inform the indraduzl that they are hkely wviolating this poartion of the
documentation and bring it before the board as the protocol states to do 2o

Educational Philosophy
Please explain your understanding of ‘the charter school's mission and/or philosophy.

Common Ground Charter Schoel's fundamental philosophy 15 that all students have the night
and ability to achieve academic success We aim to create an inclusive environment in which
everyone is challenged and therefore everyane succeeds,

Please explain your understanding of the educational program of the charter school.

Please indicate what you beheve to be the characteristics of a successful charter school.

In particular, please provide the specific’ steps you think the board of the charter school

will need to take to ensure that this charter school 1 and remains successful

A charter school which possesses the following:
- data driven mstruction/adrministration (censtant monitoring and communication by the board,

the executive director, and key staff members)

- schoal culture (embedded deeply into the fabrnc of the day-to-day operations and manitored

regularly by the board, the executive director, and key staff members)

| - no excuses policy (the board and all staff members take full responsibility for the success of

EVERY student in the school)

- parental/commurity involvement and ccllaboration (the board must be transparent an its
decision making and keep the hnes of communication open with parents and the
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cammunity to ensure the school 15 bemng collaboratively develaped and nurtured inside
and outside of the walls of instruction )
1 - professional learning communties (everyone must be working together towards gone comman |
i wision, while constantly investigating and making adjustments in the delivery of services |
where necessary to achieve this end) :
|
|
[

‘Other
.20, Please explan your understanding of the appropriate role of a public charter school board
miem er,
Tn.uphnld the mission and charter of the school, prowide a diverse perspective in the decsion
making process and serve to ensure the success of the school

|21 Please affirm that you have read and understand the charter school application, the

: charter school board’s by-laws and all proposed policies. | have.

22 Please prowvde any other information’ that you feel 15 pertinent to the Department's
review. MiA
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Attachment #: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter 5chool Boord Member must provide the
nformaotion requested in the next three poges.

Name: Megan Starkey
(Include preferred honorific.)

Daytime Telephone: _

Persanal E-Mail/Fax:_ |

Business Address:

Home Mailing Address:

Business E-Mail /Fax;

Charter School Name:__ Common Croundg Charder Schoc)

Charter School Address: TED

To which charter school board position and/or office are you asking fo be
appointed? {e.g.. parent representative, vice-president, Finance subcommittee,
etc.):

T1ED

Az you may know, serving on a public charter school board of frustees ["ooard”)
i o posiion of great frust and responsikility. As o0 member of a public charter
school's board, vou would be charged with oversesing the education of all
students enrolled in the schocol, as well as the expendiure of public monies
directed to the charter school.

The Department's consent is required before any new member may serve on
the board. Accordingly, and in order to properly evaluate potential new oboard
members, we ask that vou please provide full and complete answers to each of
the itfems below and provide the reauired assurance indicaoted. Mote that
providing falsse, misleoding, and/or incomplete information moy lead to a
withdrowal of the Department’s approval, nullifving yvour appointment fo the
board.
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Background
1. Please provide yvour educational and employment history. You may do so by
attaching a résume. E Resume Aftached

I

Fleaze affirm that yvou are or will be at least eighteen years old at the fime of
veur appointment/election to the board. [ | offirm.

4% ]

Flease affirm that vou haove read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authonzed chartering enfity as defined in that statute. E | arffirm.

4 Please indicate how you became aware of the charter school and the
opporfunity to serve as a member of its board. | found out about Common
Ground Charter School from a former colleague and fnend who works in the
educational managemsent industry.

]

Flease explain why yvou wish to serve on the board. | would like to serve as
part of Common Ground Charter School's board because | belisve strongly
in its mission of and educafional approach to providing a high guality
educational expenence to elementary-aged sfudents of all leaming abilities
in the South Bronx. My expenence working on charter school policy and
advocacy at the NYC Charter ichool Cenfer enabled me to understand
NYC's charter school sector more in depth, sspecially the nsighborhoods
most in need of better public school opfions. C3D 7 is considered to be one
of those neighborhoods and | commend Common Ground's goal of enrcling
a 0% special needs population. | believe my educational background and
professional expensnce equip me fo be an effective and contnbuhing board
member for Common Ground and | look forward to working with and  serving
the charter school.

4. Please indicate whether vou have previously served or are currently serving
on a boaord of a school distict, a non-public school or any not-for-profit
corporation [to the extent not otherwize indicated in vour response to ltem 1,
above). |n addifion, please descrnbe any other expenence, knowledge or
skills vou feel is relevant to service on the charter school board. E This does
not apply to me. [ ¥es. (Include description here:

7. Pleaze indicate whether or not vou have ever been convicted of a
misdemeanor and/or felony in state or federal court in any junsdiction.
[<] This does not cop ¥ o me. [ ves.
If the arnswer to this guestion iz yves, please provide the following details
regarding vour conviction(s): (1] the name of the criminal offense(s); (2]
whether the ciminal offense(s) was o misdemeanor or felony; (3) the facts
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and circumstances sumrounding vour conviction(s); (4] the date(s) of your
convichion(s); and (3] the date(s] of disposiion(s).

Your response to gquestion sk may also include any relevant written
information that yvou wish to be considered in support of vour application,
including, but not limited fo: certificates of convichtion; any parcle and/or
probafion documentation; any certificates, including any cerfificate of relief
fromm disabilifies; any proof of counseling ondfor rehabilitation; any
documentation attesting to yvour good conduct or vour good character; and
any letters of support from friends, family, co-workers, employers, etc.

7. Please indicate if yvou currently have any criminal charge(s) pending against
yvou in state or federal court in any junsdiction.
(<] This does not apply fo me. [ Yes.
If the answer to this guestion is ves, please provide an explanation.
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Conflict of Interest
§. Please indicate whether you, yvour spouse, or other family member knows
any of the other prospective or current board membbers.
[ 1/ we do not know any such perons. [ves
If vour answer is yves, please indicate the precise nature of your relationship
here:

?.  Please indicate whether yvou, yvour spouse, or other family member knows
any pernon who is a prospective or current charter school employes.
[<]1 f we do not know any such persons. [ ] Yes.
If ves, please indicate the precise nature of vour relationship here:

10. Flease indicate if yvou, vour spouse, or ofther family member or any
corporation, business or other entity In which vou, vour spouse or other
family member serve os an emplovee, officer, or director or own a
controlling interest in, contracts or does business with, or plons o contract
or do business with, the charter school, including but not limited to, the
l=ase of real or personal property to the charter school.

[ Mo, [] Yes
If wes, please describe the noture of the confroct or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

11. If the charter school s partnered with an educational semvice provider (o
management company, whether for-profit or not-for-profit], please indicate
whether vou, yvour spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If vour answer is in the
affirmative, please describe any such relationship.

[] Mot applicable because the School does notfwill not contract with a
management company or charfer management organization.
[ | / we do not know any such persons. Yes.

12. If the charter school i3 portnered with an educational service provider,
please indicate whether yvou, vour spouse or other family member has o
direct or indirect ownership, employment, contractual or manogement
interest in the provider. For any inferest indicated, please provide a
detailed description.
|:| Mot applicable because the School doess noffwill not contract with a
management company or charter management crganization.

[ 1 f we have no such interest. |:| Yes.

13. If the charter school 5 partnered with an educaotional services provider,
please indicate if yvou, vour spouse or other family member anticipates
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conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that = being or will be
conducted.

[] Mot applicable because the School does notfwil not contract with o
managemsent company or charter management crganization.

[<] | f we do not anticipate conducting any such business. |:| Tes.

14. PFlease indicate whether vou, yvour spouse or other family member is o
director, officer, emplovees, partner or member of, or s othenvize
associated with, any organization which filed an application in conjunction
with the charter school, L2, B partnered with the charter school. To the
extent you have provided this information in response to items 9-12, vou
may so indicate. E This does not apply to me, my spouse or other family
memioers. |:| fes.

15. Please indicate the potenfial ethical or legal conflicts of interests [if any)
that would, or ars likely to, exist should vou be apporoved for service on the
charter school's board.

<] Mone. [ ] Yes.

14, Please explain how vou would hondle o situation in which vou kelisve one
or mare members of the charter school's board are involved in working for
their own bensfit, or the benefit of theirr fnends and family.  Our Bylaws
require that any member disclose hisfher intersst in a contract or
transaction that may represent a conflict of interest, self-dealing or working
for personal bensfit. If | believed a board member wers working for fheir
own bensfit of that of ther fiends/family, | would inform the high=st non-
involved Board officer and requsst that the Boord determine, by a majonty
of votes, whether or not such an infraction sxisted. If that were the cass,
the deemed Boord member would not be allowesd to vofe on or be present
at meetings regarding such conflict of infersst.

Eduvcational Philosophy
17. Please sxplain vour understanding of the chorter school’s mission and/or
philosophy. Common Ground Charter Schoel is a diverse community dedicated
to helping children become lifedong learners and confident global citzens
through a rigorous, individualized ocademic curicula.

Common Ground Charfer School ("Common Ground"] will bs a puklic charter
school serving grades -5 for students of all akiliiss. The foundation of Common
Ground rests on our Four Fillars of Leaming: High Expectations for Student
Learning, High Expectations for Faculty Performance, High Expectafions for
Home/lSchool Collaborafion and High Expectations for leadership. Common
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Ground will use research-based instructional strategies and have a “no excuses”
policy. The school design s innovative and built upon proven pedagogical
approaches from top performing schools.

18. Please explain vour understanding of the educatonal program of the
charter school. Commoen Ground will use a vanety of instructional strategies
that best suit students' leaming needs. In doing so, teachers will employ
differenfiated instruction fo bolster students’ leaming sxpensnce through o

co-teaching model.

19. Please indicate what vou believe to be the charactenstics of a successful
charter school. |n particular, please provide the specific steps you think the
boord of the charter school will need to take fo ensure that this charter
school iz and remains successful. A successful charter school should be
clear on its mission and on how it will achieve its goals of providing a high
quality public education. It must also create measures by which it can be
held accountable for its performance and have the appropnate
organizafional strucfures in place to camy out its objectives. Buf perhaps
the mast important charactenstic of a successful charter school iz ifs staff;
their passion and dedication fo the charter school’s mission 13 what brings
the school to life.  The Board will play a cnfical role oversesing Common
Ground charter school’s work, especially around operations and finance.
Specifically, the Board will select a sfrong, caopable school leadsr and
operations feam; ensure that parents' voices are heard through selecting a
represenfafive of the parsnt body to serve on the Board; use the Dafa
Dashboard to evaluate the work and progress of Common Ground; and
remain actively involved in the work of Commeon Ground.

Other
20. Flease explain vour understanding of the oppropriate role of a public
charter school board  member. The Board of Common Ground Charter
School will be responsible for overseeing the school's operations and
finance, primanly. The Board will promote the school’s mission and work
with the community to bolster the school's public image. The Board will
also help raise funds fo supplement public funding and maks sure that
structuralforganizational systems are in place. Imporfantly, the Board will
remain objective in working with and guiding the school.

21. Pleaze affim that you hove read ond understand the charfer school
application, the charter school board's by-lows and all proposed policies. |
read and fully understand our charter school’s applicafion, Board by-laws
and all proposed policies.

22. Please provide any other information that vou feel 5 pertinent to the
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Cepartment's review.
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