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Charter School Application Statement of Assurances:

v" We intend to apply for a Charter School Planning and Implementation Grant (CSP). We
understand that if the Harlem Preparatory Charter School For Science, Technology,
Engineering, and Mathematics application is approved by the NYS Board of Regents and
issued a charter, the school is qualified to receive a federal CSP grant, pending available funding
and final approval of budget materials by the NYSED Charter School Office and the New York
State Comptroller. We agree to complete all required budget information and assurances (Exhibit
A) according to forthcoming instructions and a revised timeframe to be issued by NYSED.

v In accordance with New York Education Law Section 2851(2) (t), in the case of the closure or
dissolution of the Harlem Preparatory Charter School For Science, Technology,
Engineering, and Mathematics, we agree to abide by and implement the forthcoming Closing
Procedures for New York State Charter Schools Authorized by the Board of Regents to be issued
by NYSED.

v We understand that if we intend to request waivers from a federal, state, or local regulation or
rule that is generally applicable to public schools that we believe are necessary for the successful
operation of the charter school, we propose be waived, or otherwise not apply to the charter
school, we will include such requests along with justification where appropriate in the application
narrative.

v' | attest that all information included in this New York State Education Department 2011 Charter
School Application for the proposed [name of charter school] is accurate and correct.

X

Milagros Garcia
Lead Applicant

Date: March 31, 2011




I. EDUCATION PLAN

Alignment to Mission and Goals:

Through our curriculum framework, our teaching methods and instructional strategies, a longer
instructional day and year, and the services delivered to our students by a professional and dedicated
team, HPCS will provide a robust active-learning, inquiry-based, and college-bound educational
experience that focuses on intellectual, social and affective development of all its students. Careful
attention to these components in the development of our educational plan will support HPCS” attainment
of its vision of fully preparing students to embrace higher education, become leaders in their
communities, attain their career of choice, and remain inquisitive, engaged, life-long learners.

These student achievement goals will be realized through our earnest application of a well-tested,
exemplary curricula program, our nurture of a vibrant, inquisitive, consistent and caring school culture,
and our continuous application, evaluation and improvement of teaching instruction, learning methods
and support services best aligned to meet the educational needs of our students. Harlem Preparatory
Charter School will accommaodate a broad array of students with varying academic strengths and
weaknesses, English language abilities, and socio-environmental challenges to learning." The primary
goal of our design team was to craft a curriculum framework compatible with our school’s mission and
vision that would provide a dynamic, nurturing and effective teaching and learning model at HPCS,
which would also be optimally aligned to New York State standards, and meet the specific needs of the
students we will serve.

English Language Literacy: HPCS has identified English fluency as a priority goal for our school The
college-bound, rigorous, active learning based program at Harlem Prep and our mission to provide an
educational experience that focuses on intellectual, social and affective development of all our students
necessitates fluent literacy for all students across all domains—Ilistening, speaking, reading and writing.
Limited Language Proficiency (LLP) is a significant barrier for many students in HPCS’ target
population. In District 3, 10% of the students fit into this category, while in District 4, 13% are classified
as LLP. NYSESLAT failure Benchmarks are 43% for Middle Level entry students and 47% for entry-
level Diploma students in our target population.

We plan on raising achievement through three key processes. The first is our implementation of
IB curriculum program’s “Language A” and “Language B” subject courses, which will provide flexibility
crossing this literacy barrier. A recent study administered to 48,000 students worldwide by the Australian
Council for Educational Research (ACER) found that students using the IB Middle Years core curriculum
outperformed their peers in reading and writing on the International Student Assessment (ISA).? All
students will take our Language “A” (English Language Arts) courses each year, throughout the Middle
Years and Diploma Program. ELL students will take a “Language A” ESL course designed to provide
additional learning support for as long as needed. Secondly, we will also implement a Structured English
Immersion (SEI) model for our classrooms that has achieved better Benchmarks for the development of
English proficiency and for the support of academic achievement than traditional bilingual programs in a
broad range of charter and public schools.® The inclusive SEI approach will incorporate specialized
curriculum materials, additional time, multiple forms of assessments, tutoring, in-class interpreters and
one-on-one bilingual coaching as needed for our ELL students. Third, in our After-School “IB Boot
Camp,” we will provide bilingual supplementary instructional and test preparation strategies and supports
for core content areas.

! See Section 1.B. Target Population for more details.

3 Clark, Kevin. The Case for Structured English Immersion: Three States and Many School Districts are Finding that
Emphasizing English Language Instruction Offers ELLs an Accelerated Path to Success. (Educational Leadership, Apr 2009),
pp. 42-46. Taken from
http://sde.state.nm.us/QualityAssuranceSystemsintegration/d109%20/EL L %20Summit/The%20Case%20for%20Structured%20E
nglish%20Immersion.pdf; New York City, Bronx Prep, Democracy Prep, and KIPP Infinity also report favorable literacy
outcomes through SEI.



http://sde.state.nm.us/QualityAssuranceSystemsIntegration/dl09%20/ELL%20Summit/The%20Case%20for%20Structured%20English%20Immersion.pdf
http://sde.state.nm.us/QualityAssuranceSystemsIntegration/dl09%20/ELL%20Summit/The%20Case%20for%20Structured%20English%20Immersion.pdf

Math Literacy: Achievement results for students in Harlem Neighborhood Community Districts #3 and
#4 on the Mathematics portion of the New York State Regents Exam demonstrate that between 65-68 %
fail to meet passing levels. Thus, a key HPCS goal is to provide all of our students with the
understanding—and not just the basic knowledge—of the mathematics needed to function in both today
and tomorrow’s world. We plan on improving math literacy through four key strategies. First,
components essential to our students’ success will be integrated and supported not only in our math
program, but throughout our curriculum in the cross-curricular areas of (1) Conceptual Understanding; (2)
Procedural Fluency; and (2) Problem Solving. This is a strategy that is working, worldwide. In an
international study, 1B Middle Year Program study students outperformed their peers in mathematics
assessments in nearly every year level on the International Student Assessment (ISA). * The National
Center for Education Statistics finds that when curriculum is aligned to state assessments and standards,
there is a marked improvement in mathematics test scores. Thus, a second critical strategy for us is the
strong alignment of our Math Program to the ten strands of the New York State Learning Standards for
Mathematics. Third, to build a strong structure for the development of mathematical proficiency, we have
linked student content and process performance outcomes to established course benchmarks. Finally, our
students will only become literate in this field if they see mathematics as an integrated whole and not as
isolated skills and facts that they cannot apply to real life settings. Thus, in addition to the IB core
curriculum provided, we will improve math literacy through our infusion of Science, Technology,
Engineering and Mathematics (STEM) to classroom applications and through our adherence to Universal
Design for Learning (UDL) instructional strategies that help students capitalize on how they best learn.
Collectively, these measures will increase mathematics literacy for students in our target population.

Sample Promotion Standards for ELL and Mathematics in Two Non-Consecutive Grades:

English Language Arts Promotion

6™ Grade

Students must score at least Proficiency Level 2 on the ELA standardized test

Students must meet 90% attendance requirements

Students must achieve a 70% grade average in English courses

Student work, teacher observation, and grades in 6th grade English courses must demonstrate that the
student is ready for 7" grade.

8" Grade

Students must achieve a score at or above Proficiency Level 2 on the State Language Arts assessment

Students must meet 90% attendance requirements

Students must achieve a 70% grade average in 8" grade English courses.

Student work, teacher observation, and grades in sixth grade academic courses must demonstrate that a
student has met grade level state Mathematics standards and is ready for 9" grade English.

Math Promotion Standards

6™ Grade

Students must score at least Proficiency Level 2 on the standardized Math assessment

Students must meet 90% attendance requirements

Students must achieve a 70% grade average in Mathematics courses

Student work, teacher observation, and grades in sixth grade math courses must demonstrate that the
student is ready for 7" grade.

8" Grade

* Education Trust, Gaining traction, gaining ground: How some high schools accelerate learning for struggling
students.(Washington, DC: Education Trust), 2005




Students must achieve a score at or above Proficiency Level 2 on the State Mathematics assessment

Students must meet 90% attendance requirements

Students must achieve 70% in 8" grade Mathematics courses.

We will support learning goals and continuous student progression toward the next grade level through a
variety of structures and policies, including voluntary after-school and Saturday “IB Boot Camps” for
struggling students and compulsory Summer Camp for students who fail to meet passing requirements in
any core course and/or who score less than a 2 on state standardized ELA and Math tests. Students who
subsequently pass courses in summer school and score at least a 2 on the August Citywide ELA and/or
Citywide Mathematics standardized assessments may be promoted to the next grade. In the event a
modified standard has been specified on a student’s IEP for promotion, the modified standard will be
applied.

A. CURRICULUM AND INSTRUCTION

Overview: The sole school-level factor with the utmost influence on student achievement is a guaranteed
and viable curriculum. With this point in mind, Harlem Preparatory Charter School has devised a clear,
feasible three-dimensional framework for curriculum and instruction that will address our key educational
priorities. The world-renowned International Baccalaureate (IB) World School Curriculum program will
meet New York State Standards for achievement in all content areas and will provide the defining
structure of HPCS’ curriculum framework. The tried and tested Science, Technology, Engineering and
Mathematics (STEM) thematic program focuses on these subjects to help our nation's youth gain the
skills required to succeed in today's challenging world, and promotes the ability to think critically and
learn how to solve increasingly complex problems. STEM will be infused throughout all subjects to
support the learning needs of our target population and “raise all boats” with respect to college-bound
preparation. Universal Design for Learning (UDL) pedagogical methodologies will be actualized in
HPCS’ instructional methods, incorporating multiple intelligences and varied assessments utilized
throughout our school in order to provide an inclusive and integrative learning process.

The International Baccalaureate (IB) Curriculum Design program provides multiple points of
access and engagement for teachers, administrators, and students that address academic achievement,
English Language Learning (ELL), special needs and other barriers for our target population. Coupled to
HPCS’ implementation of Universal Design for Learning (UDL) and the Science, Technology,
Engineering and Mathematics (STEM) model, our curriculum framework provides an integrative and
comprehensive design across subject areas. It will provide inclusion and adaptation for multiple levels of
learning; instill key principles that shape and support the whole learner; and offer continuity between our
initial Middle Years and the planned 2012 inception of our Diploma programs. Providing ease of
academic transition between middle school and high school is key concern of ours, particularly given
rising school dropout rates in our service area.

We believe the curriculum framework we have created meets these goals and also aligns with our
mission and with our school-wide goals for student achievement, while supporting the positive and
sustainable school culture we aspire to. Because we will offer both the Middle Years (Grades 6-10) and
Diploma (Grades 11-12) Programs, it is necessary to provide an explanation of how the curriculum for
each program is organized and to provide a description of the curriculum content for each of these
programs.

Instructional Strategies and Teaching Methods that Support the Curriculum
Science, Technology, Engineering and Science (STEM): “The academic achievement gap has been
measured from course selections to grades, and standardized-test scores to dropout rates, and college




graduation statistics.” For students in Harlem Districts #3 and 4, this is no exception, where large
minority populations at significant economic risk reside, and where dropout rates are disproportionately
high.® On average, 40% of District 5 eighth graders score below grade level on standardized New York
State Mathematics exam, and 68 percent fail to meet or exceed grade level on New York State English
exams.” These figures demonstrate that for students in Harlem Districts #3 and #4, failing mathematics
scores are nearly double the national average. New York State Testing Program performance measures
also show that too many District 3 and District 4 secondary students categorically fail to make adequate
progress in English Language Arts and Math® To close achievement gaps, foster active learning and
critical thinking, prepare our students for the rigor of college and position them well for the upcoming
employment market, our curriculum design team selected the Science, Technology, Engineering and
Mathematics (STEM) teaching model, which we will infuse throughout our curriculum framework.

Conventionally, the four disciplinary strands of STEM (Science, Technology, Engineering, and
Mathematics) are taught separately and independent from one other. At HPCS, all four strands will play
an integral part in the teaching of the whole. STEM embodies an interdisciplinary, integrative approach to
learning. ° Our STEM program will draw from the tenets, principles and methodologies already utilized
and tested by the Massachusetts Institute of Technology’s (MIT’s) Science Program for Middle and High
School students (the “Minority Introduction to Engineering & Science” Program), and Columbia
University’s School of Engineering and Applied Science Fu Foundation Program. Dr. Cardinal Warde, a
renowned member of the MIT’s Engineering Department faculty, will serve on HPCS’ advisory board, to
help guide our STEM program. We will apply STEM through five main points of entry:

(2). Instructional units in subject areas across the curriculum will combine Science, Engineering,
and Mathematics and Technology (STEM) applications as pedagogical critical inquiry and active learning
strategies to offer our students the opportunity to explore creative and innovative solutions and apply
what has been learned in the content area and to answer the core IB curriculum questions posed for each
subject area.™

(2). Teachers in each discipline will apply these same STEM problem-solving and inquiry-based
methodologies to each of the same IB curriculum’s thematic strands incorporated into the Middle Years
Program.™ HPCS will have two weeks of professional development activities, school and department
meetings onsite in which teachers will be trained in STEM methodologies, discuss optimum curriculum
block synchronization of 1B thematic strands between the disciplines, and to create an effective and
school-wide, “across the curriculum” application of STEM for each of the thematic strand and/or core
curriculum activities.

(3). Students will learn from and collaborate with mentors in STEM professional fields.
Mentorships will be accomplished through partnerships between HPCS and area universities, professional
associations, nonprofit agencies, area government offices, and community businesses.

(4). STEM application will offer HPCS students concentrated learning experiences in laboratory
activities that support creative, inquiry-based STEM-based learning across the Science disciplines, for
class field work, and where relevant, may also be utilized for student’s capstone research projects.

SK. Christie, “States Address Achievement Gaps.” (Phi Delta Kappan, 2002); J.P. Greene, “Public High School Graduation and
College Readiness Rates in the United States,” (Manhattan Institute for Policy Research, 2003); U.S. Department of Education,
“National Center for Education Statistics”, (U.S. Department of Education: Digest of Education Statistics, 2002).

® See Section 1.B on Target Population.

" Test Pattern Graphic, “Is the Promise Real?” (City Limits, Vol. 34:1, 2010 March,)p. 22

8 See Section 1.B on Target Population

® Teaching Institute for Excellence in STEM, “What is STEM?” (Teaching Institute for Excellence in STEM, n.d.), para. 2. <
http://www.tiesteach.org/stem-education.aspx?

Middle Years Thematic Strands: (1) approaches to learning; (2) community and service; (3) human ingenuity; (4)
environments; and (5) health and social education]; Diploma Program Core Curriculum Program Requirements: (1) extended
essay; (2) Theory of Knowledge course; (3) Creativity, Action Service); See Section 1, all IB Curriculum Program subject areas
for more details.

1 See Section 1.a and 1.b, IB Middle Years Program Thematic Strands and 1B Core Curriculum Diploma Program Requirements.



http://www.ecs.org/clearinghouse/45/47/4547.htm
http://www.pdkintl.org/kappan/kappan.htm
http://www.manhattan-institute.org/html/ewp_03.htm#14
http://www.manhattan-institute.org/html/ewp_03.htm#14
http://www.manhattan-institute.org/
http://www.ed.gov/index.jhtml
http://nces.ed.gov/
http://nces.ed.gov/programs/digest/d02/tables/dt264.asp

(5) Annual STEM-based science project competitions at HPCS will result in top candidates being
formally recommended for participation in MIT’s and Columbia University’s intensive summer course
STEM programs. University officials note a strong correlation between program participation and
admission to their own and other college engineering and science colleges.

Combined, our activities applied to the STEM learning platform are well aligned to HPCS’
mission and vision for a robust, active learning, inquiry-based and college bound educational experience,
particularly for preparing our students to become future leaders in the fields of science, technology,
engineering and mathematics, and instilling and supporting the habits of mind that sustain life-long
learning.

Universal Design for Learning (UDL): The core principle of UDL is that to be appropriate, accessible,
and authentically dedicated to student success, a school curriculum must incorporate alternatives that
address the range and depth of need of their students, who bring to widely varied learning contexts and
classrooms their own different backgrounds, diverse learning styles, abilities and disabilities. Rather than
suggesting that all learning is the same, the UDL pedagogical model stresses the universal need to create
learning opportunities that best fit each learner and that support each learner’s progress.”® Using the
tenets of learning as applied to neuroscience, this methodology finds that students engage all three
recognition, strategic and affective brain networks while learning. Using the recognition neural network,
students recognize essential cues and patterns that support learning of content. Tapping the strategic
neural network, students master skillful strategies for expression or action in the learning of content.
Finally, drawing from the affective neural network, students engage with learning. It is recognized in
research that not all students use all three of these networks effectively or consistently.

This may be due to their own unique learning strengths, weaknesses, and preferences; it may be
also due to barriers in the curriculum that prevent learning in one or more of these processes; and/or
instructional strategies that “teach to” rather than involve students in learning may frustrate and impede
learning across all three of these neural domains. ** To eliminate these barriers as much as possible and to
also leverage and structure learning scaffolds between all three neural arenas, the combination of
curriculum and instructional strategies we employ will provide a flexible framework that allows students
multiple points of access, and which facilitates differentiated instruction.” Specifically, we will apply
UDL’s three principal operations: (1) multiple, flexible methods of presentation, to support recognition
learning; (2) multiple, flexible methods of expression and apprenticeship to support strategic learning; and
(3) multiple, flexible options for engagement, to support affective learning.'® These three UDL
operational principals will be aligned from top to bottom, bottom to top, across and within our curriculum
and applied to classroom instructional strategies so that students maximize their learning experience at
HPCS.

Curriculum Organization

Middle Years Program: The IB Middle Years Program (Grades 6-10) includes eight academic areas
(subject groups), with five thematic areas of interaction at their core. Students are required to study
English, a second language, humanities, sciences, mathematics, arts, physical education and technology.
In the final year of the program, students engage in an individual capstone essay, which allows them to
demonstrate the understandings and skills they have developed throughout this integrated program. Each
subject group incorporates broad objectives that allow a variety of teaching and learning approaches, and

12Minority Introduction to Engineering and Science,” (MIT Office of Engineering Outreach Programs, 2010), para. 2. <
http://web.mit.edu/mites/>

13 “What is Universal Design for Learning.” Teaching Students in the Digital Age. (CAST, 2010), para. 2.
<http://www.cast.org/teachingeverystudent/ideas/tes/chapter4_1.cfm>.

“«upL Implementation,” Teaching Students in the Digital Age. (CAST, 2010), para. 3.
<http://www.cast.org/teachingeverystudent/ideas/tes/chapter4_4.cfm>

15 «“The Framework for UDL: Three Principles,” Teaching Students in the Digital Age. (CAST, 2010), para. 1-3.

18 “The Framework for UDL, Three Principles”, para, 3.



which address the domains of knowledge, understanding, skills and attitudes: (1) Knowledge: The
essential facts students need to remember that guarantee subject competence; Understanding: The
methods students utilize to interpret, apply or predict facets of the subject; (2) Skills: The range and
efficacy of students; applications of learned content to new situations; (3) Attitudes: The degree of
change in students from the learning experience. Various aspects of the areas of interaction are addressed
naturally through and across the distinct disciplines. The five Areas of Interaction (AOIs) permit students
to connect their understanding to real world circumstances. “AOls give meaning to what is learned
through the exploration of real-world issues; encourage higher-order thinking skills to deepen
understanding; help students develop positive attitudes and a sense of personal and social responsibility;
engage students in reflection to better understand themselves as learners; and lead students from academic
knowledge to thoughtful action”"’

Pedagogical methods and learning strategies will reinforce that subject areas are learned by
students through the five AOL lenses. Moreover, some aspects of AOIs, including particular topics linked
to “Approaches to Learning” (ATL) or Health and Social Education, will be reinforced through our
Homeroom program. As students employ the AQls, they will advance through a progressive, 3-stage
Inquiry Cycle, in which they 1) increase consciousness and perception of issues, 2) consider their
understanding of, connections to and participation in those issues, and 3) engage in reflective and
affirming action. Overall, the fluidity of the Middle Years curricular model, the interrelatedness of the
subjects and AOls, learning objectives rigorously aligned to the New York State Standards and the
opportunities provided for active inquiry and differentiated instruction meet important criteria for the
actualization of HPCS’ mission and vision for our students.

HPCS has correlated its subject course offerings for the Middle Years Program in alignment with
all six IB Middle Years subject areas There are nine, 40 minute periods for each class listed, and forty
periods for each student across all subject areas, though the amount of teaching time devoted to each
subject changes over time, with increased focus in the areas of Math and Science, in particular as students
matriculate through the program:

Middle Years Subject Area Subject Courses

Language A (ELA) English Language Arts 6-10" Grade; ESL

Language B (Foreign Language) French, Spanish, Latin (AB Initio*, Level 2-4)

Mathematics Grades 6-10 Math

Humanities Humanities Grades 6-9; World History Grade 10; US History | & II;
10" Grade Geography

Sciences Grades 6-8 General Science; Grades 9 General Biology; Grades 7 or
8 Earth & Space Science; Grades 9 or 10 General Chemistry

Arts Music, Visual Arts

Technology Technology Grades 6-10

Personal & Social Education Grades 6-10 Personal & Social Education

Community & Service Project™ Through Faculty Advisor supervision; IB assessment

Middle Years Program Course Content & Sequence

Language A: Five Hours Per Week: “Language A” English Language Arts (ELA) classes in grades 6-10
are essential to the curriculum because they traverse the boundaries of all traditional disciplines. Each
addresses all four New York State Standards. As students progress from one course to the next,
complexity of materials and tasks in the students’ independent application of skills and strategies
increases. Reading, writing, speaking, listening and viewing competencies are integrated throughout

7 International Baccalaureate Program, MYP: From Principles into Practice (Geneva: IB World School), 2008.
'8 The Community and Service Project is a requirement for promotion to our Diploma Program




students’ learning experiences. Grammar, spelling and reading comprehension are all areas of emphasis
and appropriate to each grade level.

Language A (English Language Arts)

Grade 6 | Ability to communicate both orally and in writing. Course material facilitates development in
English these areas and addresses all the areas of interaction.

Grade 7 | Learn history of English and roots of the language, learn to set personal goals for work, self-
English assessment; develop/apply planning, drafting and revising skills

Grade 8 | Use texts from various cultures and time periods; hone writing, listening and negotiation
English skills; apply processes of collecting ideas, drafting, conferencing, and rewriting.

Grade 9 | Learn literary analysis & skills involved in presenting objective, expansion of reading
English interests, poetry and prose reading & writing, development of oral, reading and library skills

Grade 10 | Study increasingly sophisticated texts and develop and augment critical concepts and
English vocabulary. Students learn library research skills and the use of secondary sources.

ESL Develop English Language & academic skills through learning and activities correlated to
levels of language proficiency that integrate listening, speaking, reading and writing that
develop higher order cognitive academic language proficiency.

Language B: Four Hours per week of Modern Foreign Language or ESL (*1.5 Hours per Week of
optional Latin): The Language B program aims to meet the needs of students of mixed ability and varied
backgrounds in foreign language study. Students develop linguistic skills fundamental to the language
learning process: speaking, listening, reading and writing. Through the areas of interaction, teachers
facilitate creativity, cultivation of good study habits, understanding of and open-mindedness towards
people from other cultures.® Each Level represents two semesters of instruction. Unit content includes:
Communication, Culture, Connections, Comparisons and Experiences. French and Spanish are offered as
a five-year program from Grades 6-10. Students are grouped according to previous language exposure:

Language B

Level 1 | Students introduce themselves and others, answer basic questions, interact/communicate using
familiar vocabulary. Basic grammar structures and vocabulary are introduced.

Level 2 | Topics: Self, food, shopping, house and home, fashion, local geography and free time. Aims:
Learn basic grammatical concepts, frequent expressions, and produce short written tasks.

Level 3 | Topics: School life, feelings, shopping, leisure activities, the environment and vacation plans.
Wider grammar structures are practiced and developed. Students produce small written tasks.

Level 4 | Students express more freely in spoken_and written language, use a wider range of verb
tenses/some complex grammar structure, read and write more elaborate reading material.

Level 5 | Topics: Social issues, the media, health, environment, immigration/racism. Aims: Competent
reading of literature, greater fluency of grammar/expression, advanced oral and written work.

Humanities (Social Studies): 4 Hours per Week: The Humanities component includes history and
geography. Aims are to communicate and interpret historical and geographical information and to foster
appreciation of these subjects. Students gain a greater understanding of their place in the world and their
own identity, and develop an international perspective. Learning focuses on cultural identity, respect for
the values of others, responsibility towards community, environment and global identity. Areas of
interaction are integrated to promote holistic understanding. History and geography are combined through
Grade 9. Grade 10 history and geography are two separate subjects.

Humanities

Grade 6 Topics: Development of early peoples and civilization: The Fertile Crescent, Ancient
Humanities | Egypt, Greece and Rome. Aims: Explore impact humans have on regional environments,

1% For both our Middle Years Program students and our future Diploma Program students, HPCS will support our language
curriculum and learning priorities through a fully-equipped Rosetta Stone Language Lab.




human interaction with natural processes; human, physical and environmental geography.

Grade 7 Topics: Development of early civilizations in the Americas, Africa, India, the Middle East

Humanities | and China. Aims: explore historical methods of analysis; explore environmental change
and shifting relationship between different peoples and their environments.

Grade 8 Topics: Middle Ages, Renaissance, and 15" & 16™ century European advances. Aims:

Humanities | Apply geography to voyages of discovery, development and topography of continents;
colonization and the developing world.

Grade 9 Topics: Global History of the 20th Century. Aims: Apply geographic lens to explore

Humanities | conflict related to historical events. STEM-based water management involves fieldwork.

Grade 10 Topics: The American and French revolution, Enlightenment and the Scientific

World Revolution, the Industrial Revolution, and civil wars. Aims: Examine and analyze

History political, economic and social changes.

US History | Topics: U.S. History before 1877; historical analysis used to examine colonial history,

1 (*Advised | philosophies, ideas and events that shaped the U.S; fundamental concepts in civics,

between economics, and geography utilized to incorporate sequential, chronological history of the

grades 6-8) | U.S. as well as patterns of change and continuity. Aims: Develop analytical and
interpretive skills to examine primary sources concerning landmark events, ideas, and
culture.

US History | Topics: U.S. History since 1877; students extend historical analysis skills; apply essential

(> us concepts in civics, economics, and geography. Aims: Attain the ability to analyze the

History | social, political, and economic impacts of the Civil War and develop an awareness of

prerequisite) | patterns of continuity and change.

10" Grade Topics: Population dynamics, development and the quality of life; settlement,

Geography | urbanization and global environmental issues. Aims: Engage in fieldwork, oral
presentations, problem-solving, case studies, analyzing sources, and creating scale models.

Mathematics:

Five hours per week: An integrated spiral curriculum approach is used—each year

students work on skills and an increasingly complex range of topics in numbers, algebra, geometry,
trigonometry, statistics and probability, and discrete mathematics. Instructional strategies refine concepts
already covered and gradually introduce more advanced concepts. By careful grouping, learning is
supported to achieve success. Areas of interaction and application are explored through project work and
case studies. Students develop skills in organizing and communicating ideas as approaches to learning.

Mathematics

Grade 6:
General
Mathematics

Topics: Explore numbers, algebra, geometry, statistics and discrete mathematics. Aims:
Investigate, communicate and apply mathematical concepts, including how numbers
underpin mathematics and how math is applied in real life settings and for recreational
use.

Grade 7:
General
Mathematics

Topics: Practical application of numbers, algebra, geometry, statistics and discrete
mathematics. Aims: Consolidation and development of skills previously attained;
interdisciplinary mathematical application; percentages; identify mathematical patterns in
real life scenarios.

Grade 8: Topics: Extensive application of numbers, algebra, geometry, statistics and discrete
General mathematics. Aims: Consolidation and development of conceptual sequences and
Mathematics | relations; geometrical measurement; applied probability and its role in rational thought.
Grade 9: Topics: Further extensive study and application of algebra, geometry, statistics and
General discrete mathematics. Aims: Exploration and application of algorithms and their ability to

Mathematics

manipulate algebraic expressions; algebraic equations and values; graphing linear
geometric equations; historical role of mathematics.

Grade 10:
General

Topics: Advanced study and application of geometry, statistics and discrete mathematics.
Aims: Greater precision in communication and the ability to proof equations; rational and




Mathematics | irrational numbers; trigonometry; the Pythagorean Theorem; functions, sequences;
trigonometric values of angles and scientific application.

Sciences: Five Hours per Week: MYP Sciences curriculum provides a sound foundation of scientific
knowledge with a strong emphasis on scientific inquiry, investigative and analytical skills. Students
reflect on social and ethical implications of science and practice skills to communicate understanding.
The areas of interaction encourage students to link knowledge of science to real world issues, to develop
awareness that applications of science may be both beneficial and detrimental and to develop an
understanding of the scientific method and the ways in which scientific discoveries are made.

Sciences
Grade 6: Topics: Investigative skills, collecting reliable data using observations rather than
General inferences, biodiversity and maintenance of the biosphere; chemical and physical reactions.
Science Aims: Know and apply scientific method; scientific report writing, presentation and model

analysis using environmental case study investigations.

Grade 7: Topics: Application of scientific theories, rudimentary physics, chemistry, and anatomy;

General muscular and skeletal structure; atomic structure; acids, bases, solvents and solutions. Aims:

Science Explain the effects of heating and cooling on weather and climate, analyze what muscles
and bones differentiate the human body from other species’.

Grade 8: Topics: Intermediate Biology/Chemistry/Physics: Human health and fitness, homeostasis,

General genetics, periodicity, chemical reactions, astronomy, gravitational force as it applies in

Science physics. Aims: Learn and apply scientific techniques and research skills to explore topics of
study.

Grade 9: Topics: Biology: circulatory systems, sexual reproduction and human impact on the

Biology/ environment. Chemistry: atomic theory of matter; separation and purification techniques;
Chemistry/ | properties of metals and practical applications. Physics: electricity; nuclear physics and its
Physics impact on health and society. Aims: Identification of aforementioned topics of study and
enabling students’ to construct experimental practical applications.

Grade 10: | Topics: Biology: cell structure and microscopy; the human nervous system; animal behavior
Biology/ studies; digestion; photosynthesis and related applications; genetics and inheritance.
Chemistry/ | Chemistry: atomic structure and bonds, chemical equations and formulas, periodic table,
Physics acids/bases, moles and natural chemistry. Physics: light, Newton’s laws, electromagnetic
fields and the electromagnetic spectrum. Aims: ldentifying, describe and utilize formulas
and theories to explain a variety of natural phenomena.

Technology: 1.3 Hours Per Week: This course aims to develop creative problem-solvers who are caring
and responsible individuals; able to respond critically and resourcefully to the demands of an increasingly
technological society and to appreciate the importance of technology for life, society and the
environment. Technology is organized into three branches of study: information, materials and systems.
The program combines both computer technology and design technology in one curriculum area.

Technology
Grade 6 Topics: The design cycle; “design and make” activities; introduction to a range of digital
Tech. imaging applications. Aims: The ability to create a project utilizing stop frame animation.
Grade 7 Topics: CAD/CAM (Computer Aided Design/Computer Aided Manufacture) software;
Tech. soldering of basic circuits. Aims: Students will be capable of completing their first “end to

end” tech project revolving around the production of a design folder.

Grade 8 Topics: Intro to vector-based animation and composition. Aims: Students will be capable of

Tech. completing three interdisciplinary projects utilizing their current tech knowledge.
Grade 9 Topics: Wide range of architecture and multimedia software introduced; material selection;
Tech. varied techniques; applications. Aims: Design work will focus more student-led projects.

Grade 10 | Topics: Advanced CAD/CAM; specialist software and manufacturing equipment. Aims: An




Tech.

introduction to engineering and advanced project design will provide students with the
opportunity to develop skills readily transferable to a variety of contexts.

Personal and Social Education (PSE): 4 Hours per Week: PSE focuses on personal, social and physical
development. Discussion-based curriculum incorporates current events. Units including sexual health,
mental health and conflict resolution are taught at all grade levels through age appropriate topics and
vocabulary. Media and specialist speakers augment student learning experiences.

Grade 6 Topics: MYP introduction; differing cultural identities; physical and sexual health (focusing

PSE on body changes); peer pressure and conflict resolution. Aims: To help students settle into
their new academic and social environment and adjust to secondary school.

Grade 7 Topics: Environmental issues; types of communities and social relationships. Aims:

PSE Students continue to develop personal, social, emotional and physical understanding and
awareness.

Grade 8 Topics: Government, democracy, and human rights; social pressures; sexual reproduction

PSE (safety and responsibility). Aims: Students learn how society can affect their personal, social
and emotional health and how they as individuals can affect a society/community.

Grade 9 Topics: AIDS awareness; nutrition; civic services, resources and responsibilities. Aims:

PSE Guest speakers and instruction will enable students to consider their future academic path,
develop their awareness of how to care for themselves as young adults and learn where to
find supportive resources.

Grade 10 | Topics: Stress management; academic planning and success; study skills; citizenship; sexual

PSE protection and related issues. Aims: Students will construct a personal project on social

issues and personal involvement and will also begin to plan their future academic path in
detail via on-site counseling and information on requirements and application procedures.

The Arts: 3.3 Hours per Week: Arts curriculum encompasses the visual arts. Courses aim to (a) organize
learning around the creative cycle; (b) encourage creative energy, communication, interaction and
reflection; (c) help students become developing artists; and (d) acquaint our students with the creations of
artists” works of enduring worth . Students will be brought into contact with the art forms and aesthetic
values of other cultures as well as their own, develop perceptions between ideas and art, identify
particular creative abilities and practice appropriate techniques.

Music
Grade 6-8 | Topics: Renaissance, baroque, classical, romantic, 20" century and contemporary artists and
masterpieces; musical instruction and application. Aims: Begin composition and start to use
software developed for music, resulting in a performance where the intricacies of involving
an audience or performing on the internet are experienced.
Grade 9- | Topics: Advanced identification (both from reading and listening); Aural and rhythmic
10 dictation; advanced musical theory and composition. Aims: Compose differing varieties of
music on manuscript paper and/or using software to perform in school, in the local
community or on the internet.
Visual Arts
Grade 6 Topics: Artistic preconceptions; drawing, painting, sculpture, photography and architectural
Visual masterpieces and artists. Aims: Maintain a portfolio of differing styles and approaches to
Arts multiple artistic projects.
Grade 7 Topics: Drawing, processes and applications; drafting. Aims: Work from observation,
Visual memory and imagination. Drawing is presented as the grammar of visual education, with
Arts research and conceptual exploration becoming a greater focus.
Grade 8 Topics: Artistic design; media applications. Aims: Reflection and planning is recorded in
Visual student portfolios; students are given clear criteria on skills assessed, and how to document
Arts their thinking. The aim is to involve students in the process of identifying their own areas of




strength and those that need improvement.

Grade 9 Topics: Art history; fundamental elements of art and design; critical analysis. Aims:

Visual Students will be exposed to techniques and concepts through demonstration and

Arts experimentation. Students will reflect upon artistic methods, analyze art works critically and
make informed aesthetic judgments.

Grade 10 | Topics: Presentation aesthetics and manipulation. Aims: Students will begin the process of

Visual placing their work into the context of history. Students learn how to present their work as a
Arts sequential development of ideas throughout the course, both in group critiques, and through
exhibiting their work.

Curriculum Organization: The Diploma Program: After establishing a consistent student population
in our Middle Years Program, HPCS plans to implement IB’s world-renowned Diploma Program in 2012.
This two-year program will seamlessly couple to our Middle Years Program curriculum. A key purpose
for this Program continuity is to provide the needed structural, social and emotional attachments in the
school community® and a strong educational culture to support these new secondary level students from
Harlem Districts #3 and #4 during what statistics demonstrate are notoriously pivotal and often final
stages in their academic careers.”* The Diploma curriculum includes six subject groups and three
compulsory components—the extended essay, theory of knowledge and creativity, action, service—that
are central to the Diploma Program. A minimum of 24 credits, plus the Theory of Knowledge course
(ToK), the Extended Essay and compulsory participation in the Creativity, Action and Service (CAS)
capstone project are needed to graduate. Each year, students must be enrolled in three or four higher level
(HL) and two or three standard level (SL) courses. All courses are two year courses. One course is
selected from each of groups 1-5, and a 6th course chosen may be chosen from groups 1-6.

The Extended Essay, with a prescribed limit of 4,000 words, offers students the opportunity to
investigate a topic of individual interest, and familiarizes students with the independent research and
writing skills expected at a university. The interdisciplinary ToK course aims to provide student
coherence by exploring the nature of knowledge across disciplines while stimulating appreciation of other
cultural perspectives. Participation in HPCS’ ongoing Creativity, Action, and Service (CAS) program
fosters students’” awareness and appreciation of life beyond the academic realm and encourages students
to be involved in their communities through artistic pursuits, community engagement and volunteer
service work. Students complete a series of activities culminating in one or a series of capstone projects
demonstrating their work. Over the two years of the Diploma Program, students are required to complete
100 hours of community service as part of this activity.

Subject Area Credits | Subject Courses

Language A (ELA) 4 English Language Arts 11" and 12" grade

Language B (Foreign Language) | 4 French, Spanish, Latin® (ab initio, Level 1 and Level 2, or
ELL

Mathematics 4 Math 1, Math 11, Mathematics Studies
Humanities 3 Contemporary History, Geography, Economics
Sciences 4 Biology, Chemistry, Physics, Design Technology
Arts 3 Music, Visual Arts

1

Theory of Knowledge ToK course

Community, Action & Service Pass/Fail | Through Faculty Advisor supervision; IB assessment

2 ghr, C.A., Johnson, D.R., Bremer, C.D., Cosio, A., & Thompson, M. Essential Tools: Increasing Rates of School

Completion: Moving from Policy and Research to Practice. Minneapolis, MN: University of Minnesota, Institute on Community
Integration, National Center on Secondary Education and Transition (2004), pp 31-60.

?! See Section 1.B. Target Population section for details

22 | atin is an elective in the DP program.




HPCS Diploma Program (Grades 11-12) Subject Descriptions and Course Sequence

Group 1: English Language Arts courses focus on the use of English language in many different_contexts.
Students study and apply skills to works from a variety of sources and genres, both literary and non-
literary. They learn critical techniques that allow them to analyze meanings created by language as it is
used for different social and cultural purposes. There is a focus on developing students’ ability to use a
range of oral and written forms of language to analyze, justify and evaluate ideas and to effectively and
accurately apply grammar, research and writing skills to increasingly challenging assignments.

Language A (ELA): Language and Literature

Standard Topics: Literary genres/contexts; Essay formats. Aims: Students will learn literary analysis

Level techniques and differing literary forms and formats and how to contextualize them.
Higher Topics: Traditional and contemporary renowned artists and texts. Aims: Students will be
Level able to critically analyze language as it is used for different social and cultural purposes.

Students develop their abilities to use a range of oral and written forms of language to
communicate, analyze, and/or evaluate ideas.

Language A: Language and Literature: Higher Level (HL) and Standard Level (SL): This course focuses
on the use of language in many different_contexts. Students explore works from a variety of sources and
genres, both literary and non-literary; learn critical techniques for the analysis of meanings created by
language as it is used for different_social and cultural purposes; and develop their abilities to use a range
of oral and_written forms of language to analyze, justify and evaluate ideas..

Group 2 Language Acquisition

Level 1 AB Initio Standard Level): French and Spanish, or ESL

Aims | Develop linguistic tools to respond and interact appropriately in a range of everyday situations;
gain insight into target language culture and civilization; demonstrate understanding of cultural
diversity and/or similarities_between the target language and the students’ own

Topics | Individual and society, Leisure and work, Urban and_rural environment,

Language B (Higher Level & Standard Level) French, Spanish and Latin

Aims | Explore the_ culture(s) and literature connected to it; approach learning of language are through
meaning; expansion of receptive, productive and interactive skills.

Topics | Communication and Media; Global issues; and Social relationships. At Standard Level and
Higher Level, teachers also select two of following five options: Cultural diversity; Customs and
traditions; Health; Leisure; Science and technology. At Higher Level, students also read two
works of literature.

Group 3: Individuals and Societies: History, Geography and Economics:

Contemporary History (Higher Level and Standard Level)

Aims Investigate the past and links to the present; develop awareness of the forces, people and
events shaping economic, political and social; examine and analyze historical events in
international context; use historical source materials; discover diverse interpretations of
the past; and evaluate the value, limitations and reliability of sources

Topics Causes, practices &b effects of war; origins/development of authoritarian and single-party
states; role of international organizations; the Cold War. HL students add European Great
Powers relations 1815-1852; and growth of the German and Italian states

Geography

Aims Interpret/analyze geographical material; formulate and undertake geographical
investigations, use quantitative analysis methods, interpret maps, producing written
material; understand interrelationships between people, places, spaces and the
environment;




Topics Patterns and Change: Populations in transition; Disparities in wealth and development;
Patterns in environmental quality and sustainability; Patterns in resources consumption.
HL students add Hazards and Disasters; Extreme Environments

Business and Management (Higher Level and Standard Level)

Aims/Topics | Main themes of organizational resources and challenges are set against a background of
decision-making, communication and change.Aims and Topics: Development
understanding of how and why individuals form organizations; organizational problems
and life cycles; types of organizations; the principles of organization; ongoing process of
decision-making; interdependency’s effects on problem-solving; and role of individuals
and groups within organizations.

Group 4: Experimental Sciences: With a focused concentration in STEM activities and learning
strategies, science at Diploma level aims to develop an appreciation of the nature of the scientific method
and the role that scientific knowledge and its applications play in society. Curriculum addresses the
international nature of science and its potential for solving problems that transcend national boundaries.

Biology: (Standard Level): Includes Lab Work

Aims Apply biological knowledge and methods that relate science and technology to current
issues; develop experimental and investigative skills to understand science as a process;
explore moral, social, economic and environmental implications of science and technology.

Topics Statistical analysis; Cells; Genetics; Ecology and evolution; Human health and physiology.
Biology(Higher Level) Includes Lab Work

Aims Same as above but more in-depth, particularly statistical analysis

Topics Cells; Genetics; Ecology and evolution; Human health and physiology; Nucleic acids and

proteins; Cell respiration and photosynthesis; Plant science. Optional topic: neurology and
behavior or further human physiology.

Chemistry
Aims Learn and apply collection, analysis and evaluation methods
Topics Stoichiometry and atomic theory; Bonding; Energetics; State of matter; Equilibrium;

Acids/bases; Oxidation/reduction; Periodicity. Grade 12 includes Kinetics; Organic
chemistry and Chemical industries

Physics:
Aims & 11™ grade: Measurement; Forces and Motion; Momentum and Energy; Thermal physics and
Topics Global Climate; Electric Charge, Fields and Circuits; Electromagnetism and Fossil Fuels

power production. 12" Grade: Oscillations and waves; Nuclear physics; Nuclear Energy and
Renewable Energy; Quantum Physics and Digital Technologies Optional topics:
Astrophysics; Relativity and Particle physics; Electromagnetic waves; and Medical physics.

Environmental Systems and Society

Aims Identify/analyze environmental problems, evaluate relative risks, and examine alternative
solutions. Laboratory and field investigation component supports a systems approach
Topics Major ecosystems, global cycles, human population; carrying capacity, natural resource

exploitation; natural diversity, and pollution management from a global perspective

Group 5: Mathematics: Students must study at least one course in mathematics; and one of their elective
courses must be in computer science. Students select from among four mathematics courses based upon
pre-existing skills’lknowledge. Courses facilitate development of mathematical knowledge, concepts and
principles; logical, critical and creative thinking; powers of abstraction and generalization an appreciation
of mathematics’ international dimensions and of the multiplicity of its historical and cultural perspectives.
STEM-based labs provide critical linkages between mathematics learning and real-world situations.




Mathematics: (Higher Level):

Aims Explore and apply advanced math skills to topics

Topics Algebra; functions and equations; circular functions and trigonometry; matrices; vectors;
statistics and probability; and calculus. An additional topic from sets, relations and groups,
series and_differential equations, discrete mathematics or further statistics.

Mathematics: (Standard Level)

Learn, explore and apply math skills to topics

Topics Algebra, functions and equations, circular functions and trigonometry, geometry, matrices,
vector, statistics and probability, and calculus.

Mathematical Studies (Standard Level):

Aims Explore apply and extend math skills to topics

Topics In more depth: the graphic display calculator; number and algebra; sets, logic and
probability; functions; geometry and trigonometry; statistics; introductory differential
calculus; and financial mathematics.

Further Mathematics (Standard Level)

Aims Expanded exploration, application and extension of math skills to topic

Topics In more depth: Geometry; statistics; probability; sets; relations; groups; series; differential
equations and discrete mathematics

Group 6: Arts: Visual Arts and Music:

Visual Arts (Higher Level and Standard Level):

Aims Develop visual language in a personal, increasingly sophisticated way; record research,
conduct experimental development; put own work and the work of artists/designers into
context, develop critical faculties, foster self-motivation; reflect upon progress

Topics Fundamentals of art and art design; two and three dimensional media-- printmaking,
painting, and digital media.

Visual Arts (Standard Level):

Aims Studio work; Research, critical thinking; intellectual engagement. Choice of two options;
Performance-- prepare exhibition or conduct research; maintain portfolio of work and
submit research workbooks

Topics Historical and contemporary exploration and application of artistic techniques and ideas
Visual Arts (Higher Level)
Aims Intellectual engagement; Take on series of exercises to challenge preconceptions; refine
skills in personal motivation and self-discipline.
Topics Art mediums, artists and techniques. Student-directed projects develop as students refine

personal motivation and self-discipline, skills and knowledge

Fine Arts Forum (Required of all Visual Arts Students)

Aims Fieldtrips provide students with ideas, inspiration and research material. Students will also
practice and apply life-drawing skills in drawing from the human figure.
Topics Exploring Real World Art and Artists: Visit exhibitions or have artists leading workshops,

and full use is made of New York City as an international arts capital

The Theory of Knowledge: The ToK course is one of the three core requirements for obtaining the
International Baccalaureate Diploma and provides coherence to the IB Program. The course will cover
the full two years of the program by being taught during the spring semester of 11" grade and the fall
semester of 12" grade. Course candidates reflect on all aspects of their work throughout their diploma
program at HPCS, with weight placed on the role of language and thought and on the development of the
student’s critical thinking skills.




Additional Diploma Program Requirements: Creativity, Action, Service emphasizes experiential
learning. Over the course of their program, students explore CAS projects that they, themselves create and
plan that includes carrying out action-oriented creative projects or an action-oriented service-oriented
community, environmental or international volunteer project that relates to student academic learning.
Students document evidence of initiative; planning, and organization; amount of commitment and effort
displayed; and individual achievement and development and maintain CAS logbooks that are reviewed
quarterly. Extended Essay: Students complete a 4,500 word essay project on a topic of choice from one
of the six DP Program subject areas. With faculty advisor mentoring, students apply research, writing,
self-direction and motivation skills by writing outside of the classroom on their own time. The process
starts in the fall of the junior year and ends in December of the senior year.

Professional Development Support for Curriculum and Instruction: Our plans call for both in-house
and external professional development activities that support our curriculum and instructional strategies
and pedagogical methods associated with our curriculum framework. Ongoing priorities will include
training and support for effective instruction that is linked explicitly to New York State Literacy
Standards and the New York State Learning Standards for Mathematics, effective use of student
assessment data to improve instruction, and effective instructional strategies and support interventions for
students at risk:

(1) Before the start of each school year in August, all teachers will take part in a “Back to School
Professional Institute.” Teachers will receive in-house and consultant training on the content and delivery
strategies of the IB Curriculum Program, the STEM platform, the UDL model, our Response to
Intervention Data Assessment program for all students, culturally responsive teaching, and
Parent/Family Engagement.

(2). In September, November, February and April, single-day workshops will be provided on Saturdays
on a staggered basis to all faculty that focus on curriculum-related instructional methods, school-wide and
interdepartmental coordination of IB-related thematic strands, intersections between the curriculum
framework, instructional strategies and student achievement, long-term implementation goals, and on best
practices in student academic advisement .

(3). Departmental curriculum planning and discussion sessions will take place twice weekly at the end of
the school day. On a rotating basis, the Principal will attend and participate in these departmental
meetings

(4). To promote a vibrant and effective teaching/learning culture, HPCS teachers will maintain an
electronic portfolio to be reviewed each year by the principal and executive director for annual evaluation,
with weighted assessments for teaching, professional development activities, and community
involvement. Teacher performance competencies will be aligned to the National Board of Professional
Teaching Standards (NBPTS), and NBPTS’s Five Core Propositions: (i.) Teachers are committed to
students and their learning; (ii.) Teachers know the subjects they teach and how to teach those subjects to
students; (iii.) Teachers are responsible for managing and monitoring student learning; (iv.) Teachers
think systematically about their practice and learn from experience; and (v.) Teachers are members of
learning communities.

(5). With a future funding source, annual teacher benefits will also include professional development
“Choice Vouchers,” which may be applied to administration-approved professional development
activities on a case-by-case basis, including curriculum/education field appropriate support materials,
workshop/seminar/conference registration fees, National Board Certification, or advanced higher
education course work.

(6). Upon the close of the academic school year, each department will prepare for and take part in a one-
day, on-site school-wide retreat where year-end curriculum and instructional progress appraisals and year-
ahead goal-setting will be reported, discussed and finalized.

(7). For external ongoing support, we will utilize the 1B Program’s services, which include 20 hours of
onsite consulting, teacher training at 1B workshops; an IB counseling service, an 1B online curriculum
center that includes curriculum guides and teacher resources, and access to online IB subject specialists.



By guiding and reinforcing these professional development activities, HPCS will continuously position all
of its teachers optimally within our robust and rigorous learning community.

B. SCHOOL CALENDAR AND DAILY SCHEDULE®

School Calendar: HPCS will be open from 7:15 a.m. until 5:30 pm. Breakfast will be available at 7:20
a.m., and the formal school day will end at 4:15 p.m. Our school will utilize a block schedule There will
be nine, 40-minute-long instructional periods of teaching per day, compared to the traditional 5.5 periods
in traditional public schools. Each teacher will have one period per day for instructional preparation and
planning. Between 4:15 p.m. and 5:15 p.m., extracurricular activities will be offered, including IB “Boot
Camp,” tutoring, clubs, sports, electives and student government. One hour of our afterschool program
will be used for studying, playing games, participating in physical activities, club meetings, student-
teacher meetings, science workshops, independent study and electives. In July, HPCS students will attend
a four weeklong “Thinking and Writing” or STEM summer program on Mondays through Fridays. In
August, our students will engage in a three weeklong Creativity-Action-Service (CAS) project. Overall,
HPCS students will receive two hours and twenty minutes more of instruction per day than traditional
public students and will be in school 215 days, a full 35 days longer than traditional public schools year.
Students are required to take a specific number of hours of instruction per week in each subject area that
is provided through our IB curriculum.

Middle Years (Grades 6-10) Program Subject Area Instruction Time

Subject | English | Foreign Math | Science | Technology | Personal Humanities | Arts | Latin*
Area Language & and Social

Computing | Education
Minutes | 200 160 200 | 200 200 160 160 160 | 90
Per
Week

*Latin is optional

High School courses are two year courses. Excluding electives, students taking Higher Level classes
spend 200 minutes per week in courses in the subject areas, while students in Standard Level classes
spend 160 minutes per week in subject area courses, as illustrated below:

Subject Area | Language & French Math Biology | Contemporary Music

Literature (HL) (SL) (HL) (HL) History (SL) (HL)
Minutes Per | 200 160 200 200 160 160
Week

More time during the school day and school year, in addition to extra-curricular activities designed to
both extend learning and support the whole student are well-aligned to our mission of robust active-
learning, inquiry-based, and college-bound educational experiences for our students, and the support of
their intellectual, social and affective development.

Yearly Calendar: HPCS has created a school year that is longer than a traditional public school year. Our
academic year will start the first of July and run through the third week in August, allowing students and
families one week of summer vacation. Student and teacher recruitment processes will begin in May.
There will be orientation for staff and parents and curriculum training for teachers. Our summer program
begins in July and ends in August. We have also structured our schedule to allow for more opportunities
to monitor and report our students’ progress to families throughout the year. Also included are our
community-based partnerships celebrations days, academic awards day, monthly science lectures and

> See Attachments 3 and 4 for School Calendar and Daily Schedule tables.




workshop days, parent meetings, and professional development training days. The attachment explains in
greater detail our yearly calendar and daily schedule.

C. ALIGNMENT TO TARGET POPULATION NEEDS

Anticipated Enrollment: HPCS has a goal of maintaining an enrollment of 764 students when our school
is at full capacity. We will admit new students in the 6™ grade only between 2011-12 and 2015-16.
Beginning in 2014-15, 9" graders will also be added and it is anticipated that our full capacity will be
reached by the beginning of the 2017-18 school year. We believe it is important to limit enrollment to 6"
grade until 2014-15 in order to build a stable student population and cohesive learning culture. By the
time that new 9™ graders are added in 2014-15, the initial cohort of 9™ graders will be able to act as peer
support for newly-admitted 9" grade students, as well.

Anticipated Enrollment Table*

School 2011-12 2012-13 2013-14 2015-16 2015-16 | 2016-17 2017-18
Year
6 125 125 125 125 125 125 125
7 112 112 112 112 112 112
8 100 100 100 100 100
9 125 125 125 125
10 112 112 112
11 100 100
12 90
Total 125 237 337 462 574 674 764

Evidence that Enrollment Projections are Realistic: Restricting our initial entry point to 6™ grade will
cultivate a cohesive learning culture at HPCS, while initiating at the 6™ grade provides a safety net for
students at a crucial period in their cognitive, social and emotional development. By providing continuity
from 6"-12" grade, Harlem Prep will develop strong bonds with students that they will know on a first-
name basis, and students’ themselves, will be forming lifelong bonds that will strengthen their resolve to
remain in school throughout their high school years. As enrollment grows each year, continuity of
instruction, class size and consistent development of these learning strengths and relationships will
leverage ongoing academic achievement for all of our students.”® Fieldwork explorations, development
and outreach efforts undertaken by the founding team have included numerous visits with representatives
of public schools, charter schools, parent-teacher organizations, non-profit agencies, business
professionals, and social agencies. These feasibility and outreach efforts have helped tremendously to
inform us as to the enroliment that would be optimal for HPCS, and have confirmed that there exists both
interest and need for our charter school, and the mission and vision it advances for our target community.
With approximately 180 parent signatures on our outreach petition thus far, we believe that our
anticipated enrollment figures are realistic.

A Curriculum Framework to Meet the Needs of the Target Population: The two Community School
Districts (CSDs) that Harlem Preparatory Charter School will serve are located in East and West Harlem;
Geographic Districts #3 and #4 While these areas are characterized by a diverse, historic and creative
community culture, high-performing, rigorous and robust educational opportunities are sorely lacking for
students in our target populations. A primary aim of HPCS is to assure that each of our students has the
opportunity to excel in school and in life. More and more, how well our students succeed in school
determine their success as adults; shaping whether and where they attend college, the professions that are

24 Anticipated Student Population Chart for HPCS allows for a natural attrition rate of 10%.
% Wagner, Tony. “The Global Achievement Gap”. Basic Books, 2008 p.115.



open to them, and how much they will be paid. Research suggests that increasing both the quantity and
quality of schooling can play a powerful role in overcoming both racial and income inequality.”® Though
public education seeks to close the achievement gap, there exist circumstances so severe that a
concentrated, deliberate educational remedy is in order. Harlem Preparatory Charter School wants to be
that remedy in Harlem Community Districts #3 and #4, has researched the realities and needs of our target
populations, and carefully crafted an education plan to aligned to helping them overcome the educational
and life challenges facing them.

A critical educational and life challenge is ending the cycle of poverty. According to a recent
report by the Children’s Defense Fund, in Harlem, three out of every four children are born into poverty,
and most of them stay there, and stay poor.?’Minority populations in Harlem—predominantly Latino and
African American face not only cyclic poverty but systemic inequality that challenges not only school
success, but also the most fundamental capabilities, and which find form in barriers to adequate housing,
adequate healthcare, social services, and personal safety, to the degree that the average male in Harlem
has less of a chance living to age 40 than the average male in Bangladesh.?® As an indicator of poverty
levels for our target population, The New York State District Report Card: Accountability and Overview
Report 2008-09 finds that approximately 65% of our target populations in District 3 and 4 are eligible for
free lunch.?®

A high percentage of students in our target in Harlem are also identified as at-risk in terms of
social and affective learning. The New York Department of Health and Mental Hygiene’s 2008 study of
teenage health behaviors in New York City public high schools found the following high risk factors in
Harlem neighborhoods: 70% of high school students in East and Central Harlem had more than one
alcoholic drink in the past 30 days; two percent reported using cocaine, ecstasy, or sniffing glue; 10%
reported using alcohol of drugs before their last sexual encounter. The teen pregnancy rate among East
and Central Harlem high school students is 142 per 1,000—almost double the national average of 75 per
1,000 and 66% higher than the average of New York City as a whole. While four in 10 East and Central
Harlem high school students reported being sexually active, only 7% used birth control pills at their last
sexual encounter. Only 67% of high school students were reported to be at a healthy weight. Twenty-six
percent of students in East and Central Harlem reported symptoms of depression while 8% had attempted
suicide in the past 12 months. Eighty-three percent of East and Central high school students do not eat the
recommended daily allowances of fruit and vegetables; 29% of females and 45% of males in East and
Central Harlem reported being in a physical fight in the past 12 months and one in 10 reported being a
victim of violence by an intimate partner. All of these stressors and aggravating conditions in these
Districts impair learning for students in these neighborhoods.

By creating a vibrant and rigorous learning culture at HPCS, extending the school day and school
year, supporting personal and social health in our curriculum, providing our students with mentors,
teachers and role models they can look to for guidance, support and belonging, HPCS will provide our
target population with the daily and ongoing support they need to succeed. This approach has been tried
and tested in schools with high-risk populations and successfully provides critical support to students at
vulnerable transition points in their lives.*® North Central Regional Educational Laboratory reports,
“Intensifying learning helps build high-achieving schools, which in turn are most likely to produce
successful, high-achieving students. High-achieving schools are rigorous schools. They develop rigorous
standards, a rich curriculum, knowledgeable and skilled teachers, and meaningful learning experiences as

26Stephen W. Raudenbusch, “Creating Shared Instructional Products: An Alternative Approach to Improving Teaching
(Educational Researcher Vol.40: January 1, 2011), pp. 5-14
27 Bill Weir and Tracey Marks, “Harlem Agency Hopes to End Poverty Cycle,” (ABC News: Good Morning America, March 21,
2009), para.5. < http://abcnews.go.com/GMA/Weekend/story?id=7134484&page=1>
2: Amartya Kumar Sen, Inequality Reexamined, (Boston: Harvard University Press, 1995) p. 114.

Ibid.
% North Central Regional Educational Laboratory. (2000). Indicator: Engaging learning environments. Available
online: http://www.ncrel.org/engauge/framewk/efp/environ/efpenvin.htm
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essential elements.”*" Our focus on community service, action and creativity will also foster positive civic
engagement, and help students develop the self-esteem and confidence they need to move beyond
environmental pressures and challenges.

Our program offers differentiated instruction, flexible curriculum, additional learning time, tools
and support to address English literacy because inadequate English Language Literacy is a key
educational and life challenge for our target population. Recent results on the New York State English as
a Second Language Proficiency Achievement Tests (NYSESLAT) for English as a Second Language
show that reading and writing proficiency is rare for more than half of all students in these Harlem
neighborhoods. Statistics demonstrate that in listening and speaking, proficiency was achieved by only
43% of 5™ and 6™ graders; by 73% of 7"-8" graders, and 48% of 9"-12" graders in our target population.
NYSESLAT data on reading and writing are even less favorable. Proficiency was achieved by only 27%
of 5"-6" graders; by 18% of 7"-8" graders and by just 19% of 9™-12" graders in our target population.
Results for students with disabilities are worse than that. Our efforts to develop a dynamic school culture,
rigorous curriculum, multiple points of access for learning, and active inquiry are designed to address
critical academic achievement gaps observed for students in our target population. New York State
Testing Program performance measures find that District 3 secondary students failed to make adequate
progress in English Language Arts and Math.

Keeping students in our target area in school is a critical aim that has also driven our embrace of
the IB World School model and our commitment to creating a “learner identity.” For students in our
target area, 37% of African Americans, 42% of Latinos, 55% of Limited Language Proficiency (LLP)
learners, and 74% of students with disabilities drop out of school. * Our active learning approach,
college-bound academics, and infusion of STEM throughout our education program will keep students
engaged as they develop mastery of skills and understanding applicable to the real world and to their
attainment of a desirable future. UDL strategies will utilize multiple means of action and expression in the
classroom so that the learning of basic skills and procedures become routine or automatic. UDL strategies
will be utilized by HPCS teachers to design instruction that supports and integrates multiple modalities
for learning and multiple means of engagement. These strategies will support (a) students’ conceptual
knowledge networks using multiple means of representation; and (b) strategic networks that control
routine actions or procedures and generate active strategies for solving problems. Building confidence and
efficacy with learning and allowing students to explore how they learn best will transform our target
population of students into active, inquisitive and involved learners. Equipping students in the Harlem
neighborhoods that HPCS will serve with a strong, inquiry-based and integrative education in STEM will
also boost our students’ efficacy in “learning to learn” across the curriculum, and offer to them distinctly
realizable higher education and career opportunities

D. ASSESSMENT

Performance assessment, evaluation, and a grading system are systematically connected parts of the
curriculum. Collection of comprehensive data from multiple sources and real-time analysis will allow
HPCS to make effective use of data in order to draw conclusions, make decisions, and act based on what
the data tell us.

Evaluating Student Progress: We will employ a series and range of formative, internal/external, and
summative assessments to measure student progress. Pre-test, internal examinations will be administered
to all incoming students and this will provide a baseline from which we can measure individual growth.
Teacher-initiated course grades will be comprised of a skills and content component that will comprises

%! Johnson, Debra. Beyond Social Promotion and Retention: Five Strategies to Help Students Succeed. (North
Central Regional Educational Laboratory, 2001), p. 3. Retrieved form URL: <
http://www.ncrel.org/sdrs/areas/issues/students/atrisk/at800.htm>

% The New York State District Report Card: Accountability and Overview Report 2008-09: New York City
Geographic District #4, p. 14. Retrieved from URL: < https://www.nystart.gov/publicweb-rc/2009/37/AOR-2009-
310400010000.pdf>
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70% of a student's overall grade average, and which will include (a) formal assessments such as tests
quizzes, essays, lab reports, presentations and projects, and also course objective-specific student work
that evaluates student mastery of academic learning skills and strategies. The remaining 30% of the
teacher course grade will weigh student completion, performance and skills in homework assignments,
participation, and organizational skills. At the end of each course, students take a comprehensive written
examination that is reviews and assessed by IB international examiners, themselves. To receive the 1B
Middle Years and High School Diploma, students must maintain a score of 4 (satisfactory), based upon a
scale of 1-7, in which 1 is rated as “Unacceptable”, and 7 is rated as “excellent”.**All HPCS students will
also participate in the regularly scheduled New York City and state standardized English and Math
assessments. Middle Years Program students are expected to take the PSAT, and Diploma Program
Students are expected to take the SAT.**

HPCS will utilize the Response to Intervention (RTI) database management system for real-time
analysis of student progress. Data inputted into the RTI system will be driven by two distinct processes:
(1) Official records of student performance and (2) Informal teacher and homeroom advisor “Effort
Expended” reports. As part of official records, student’s faculty advisors will use RTI to generate
behavioral bi-monthly reports that provide a summary of behavior, homework completion, current core
subject grades and progress in capstone projects. A copy of the report is signed by the student and sent
home for the parent to sign. Every four weeks, HPCS will generate in RTI a Student Progress Report that
is sent home with students for parents to sign. Course teachers will contact parents of students achieving
less than 70%. Report cards will be generated in RTI and issued to students at the close of each academic
quarter. These will list current grades for each course, attendance, behavior, recent test scores, homework
completion and academic effort. Results from state standardized assessments will also be input into the
RTI system. Combined, this RTI data will provide a wealth of crucial information about each student that
will allow HPCS to monitor progress, and to make effective and timely decisions on how best to support
student success. Informal “Effort Expended” reports submitted to RTI weekly by students’ faculty
advisors document a letter grade for student effort. Faculty advisors will fill out these reports after
meeting with students’ course teachers to assess effort. “Effort Grades” are based upon student attributes
that include such factors as submitting homework on time, remaining on task in class and completing all
tasks, presenting well organized and appropriate work, and demonstrating respect for others. Though not
a part of students’ official transcripts, “Effort Grades” will provide a viable tool for measuring how our
students are adjusting to HPCS and developing the skills and habits of mind for success.

Evaluating Cohorts over Time: We will use the RTI system to assess how each cohort at HPCS has
advanced over the course of the year and in subsequent years, in comparison to past cohorts. We will be
able to mine and interpret a wide array of performance data from the variety of performance measures we
will use to measure student progress. English and Math literacy, attendance, effort, attendance and rates
of overall improvement will be analyzed monthly, with reports provided to the HPCS Board.

Evaluating School Performance & Applying Assessment for Continuous Improvement: Not only will
we be able to assess student progress from cohort to cohort and to measure our own progress in critical
areas of achievement, but we will also be able to evaluate HPCS performance in areas other than direct
achievement and in relation to other schools. Data collection, analysis and program modification will
comprise a continuous cycle of improvement HPCS, as we use results from the RTI system to evaluate
our overall performance in meeting our mission and goals. Results drawn from the N State ELA and
Math tests, the New York Regents Exam, in-house assessments and I1B-validated comprehensive exams
for students, as well as evaluation processes for faculty and staff will be drawn from to supply HPCS with
a full-bodied review of our growth and effectiveness. We will be able to weigh our school progress

% HL examinations are recognized for college credit and placement by most universities; the number of colleges recognizing SL
examinations continues to grow. Each college or university sets its own acceptance policies.
** HPCS will hold voluntary Saturday morning SAT preparatory classes.



relatively, in terms of how student achievement at HPCS compares with other public schools and charter
schools in Community Districts #3 and #4, with New York City, and with state and national performance
averages. Quarterly, semi-annual and annual reports will be generated that will help guide where we need
to focus improvements, and this timely data will allow us to leverage positive trends with forward-driven
measures designed to punctuate progress. School leadership will utilize results in year-end-year-ahead
review and planning, and the Board will make use of this data to guide strategic policy decision-making
that consistently steers HPCS on the optimum path forward.

Policies & Criteria for Student Promotion and Graduation from School: All students at HPCS in both
the Middle Years Program and the Diploma Program must meet the following criteria in order to be
promoted to the next grade: (1) achieve a 70% grade average in all courses; (2) meet 90% attendance
requirements; (3) pass year-end IB course examinations; and (4) pass all mandated standardized
assessments with a minimum proficiency level of 2. In the event a student fails one core subject,
acceptable course achievement in summer school is compulsory in order to be promoted to the next
grade level. If a student takes and passes the required standardized assessment in the summer, the
student will be allowed to move on to the next grade. If a student fails two or more core courses,
retention is compulsory and the student must repeat the grade level.*In addition to the above criteria,
policies for graduation from the Middle Years Program are as follows: (1) Complete Creativity and
Service project and meet community service hours requirements; (2) maintain a at least minimum
satisfactory scores on all IB end of course external examinations; (3) complete all required course
sequences in the Middle Years IB Program IB. In addition to the above promotion criteria, award of the
IB Diploma requires students to meet the following standards and conditions: (1) completion of the
required sequence of courses in each of the six groups; (2) acceptable scores on IB external assessments
in three or four subjects at the higher level and acceptable scores on IB external assessments at the
standard level in other subjects; completion of the required Extended Essay in one of the curriculum
subjects; completion of the course in Theory of Knowledge; and completion of Creative, Action,
Service activities that include 100 cumulative hours of community service.

E. SCHOOL CLIMATE AND DISCIPLINE

HPCS’s standards of conduct and bold aspirations for student performance holds everyone
(including teachers and staff) accountable to high expectations, based upon the premise that all are
stakeholders that stand to benefit from fulfillment of our educational goals and mission. HPCS is
absolutely dedicated to creating a learning community that is inclusive, cohesive, and aimed toward
success. To foster and sustain this climate, we will emphasize positive student behavior, beginning with
the IB learner profile. We will lift up parent and family support through frequent communication, school
programs and outreach, and will gauge satisfaction with our school climate by reviewing weekly trends in
“Effort Expended” student reports in terms of behavior, participation, and completion of tasks, among
other indicators. HPCS will be a “No Excuses” school, based upon our contention that all students can
excel if provided the right school climate, teachers, routine, and curriculum. HPCS will incorporate six
key elements that define the “No Excuses” school: (1) a Culture of Universal Achievement; (2)
Collaboration; (3) Standards Alignment; (4) Assessment; (5) Data Analysis and (6) Interventions.
A Culture of Universal Achievement: Academic, emotional and social supports are aimed at “raising all
boats” and closing achievement gaps. “Learning how to learn,” information literacy, collaborative skills,
problem solving, communication, subject-specific and interdisciplinary conceptual understanding, the
development of positive attitudes and effective habits of mind are at the core of our mission.

3> |f a student takes and passes the required standardized assessment in the summer, the student will be allowed to move on to
the next grade. If a student fails two or more core courses, retention is compulsory and the student must repeat the grade level.



Collaboration: Collaboration takes many forms at HPCS, with the targeted goal of improving the lives of
our students and supporting their holistic growth. This collaboration is driven by two key principles. The
first is that every student has the right to be successful. Secondly, it is the responsibility of the school to
develop exceptional systems that make success a reality.

Standards Alignment: Producing consistently high results will promote a positive school climate and
reinforce positive, on task behavior for all. Instructional will be relevant, and will be aligned to all 28
New York State Learning Standards as well as to national discipline standards for grades 6-12.
Assessment: Satisfaction from students and parents will derive from results. Our focus on continuous
improvement of all aspects of operation at HPCS will provide us with real-time data to assure we
delivering results

Data Analysis: Data will compel planning and decision-making at HPCS on both behavior and academic
achievement. The RTI database system will allow us to obtain real-time know and understand the factors
impeding positive behavior and outcomes for students, and to monitor and address class and school-level
management issues in real-time.

Interventions: Behavioral issues often emerge from academic barriers or other limitations of access.
HPCS will address the needs of at-risk students that face challenges in closing their achievement gaps and
succeeding academically. Based upon data retrieved from the New York City Department of Education
for Harlem Community District 3 & 4, we can expect that 11.5 % of our students will be Limited
Language Proficient (LLP), and that 16.5% will consist of Students with Disabilities (SWDs).*® Low
achievement scores on state math and literacy achievement exams also indicate that at least half of HPCS
students may require intervention. While supporting a model of inclusion, when encountering a student
who is not finding success in the HPCS program, we will strive to determine the underlying issue(s) and
then supply systematic, strategic supports. To respond to academic, organizational, socio-emotional
and/or behavioral issues, HPCS will provide two types of intervention: school-based programs and
referral-based programs. School-based programs include:

e HPCS’ Saturday Language, Math and Science Academy will be an ongoing, four-week, three-
hour-long tutoring series that provides intensive basic skills remediation in these subject areas.

e (2) HPCS’ After-School IB “Boot Camp” held in our Academic Success Center Monday through
Friday provides all students a quiet place to do their homework in the “Homework Club,” and
also provides one-on-one remediation in reading and math skills fundamentals.

e (3) After school detention is a behavioral intervention option. No screening criteria are required
for school-based interventions. Referral-based services will support special needs students
identified as at risk for academic failure.

Students with Disabilities: In compliance with all applicable statutes including the Individuals with
Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act, the Americans with Disabilities
Act (ADA), and Limited Language Proficiency (LLP), HPCS will ensure that students are provided
mandatory internal and referral services and curriculum, and that inclusion, referrals and pullout services
are provided in accordance with all such required provisions. Continuous implementation of the RTI
database system will monitor student progress and alert faculty and school leadership to changes in
student progress, so that quick and appropriate interventions can be employed. In addition to these
positive reinforcements, while we are in the process of defining the behavioral needs and demands of our
school population and developing a customized disciplinary policy, HPCS will implement, emphasize and
strictly adhere to the state education department’s Code of Conduct, which will apply to all students.

1. ORGANIZATIONAL PLAN

%®Educational Impact Statement Proposed Temporary Grade Expansion of Harlem Success Academy 1 in M149/M207 for 2011-
2012, (New York City DOE), Retrieved from URL.: http://schools.nyc.gov/NR/rdonlyres/964086CE-D82A-4480-8E77-
C5516251AA56/94721/EIS HSA2.pdf>, 2010, p. 8
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A. Governing Body: Harlem Preparatory Charter School will be governed by the Board of Trustees.
Together, the Board of Trustees and the Executive Director will ensure that the governing functions of the
board complies with HPCS’s charter, bylaws, code of ethics, mission and vision. The Board of Trustees
will be governed and function as follows:

a.) A permanent Executive Committee shall be established to facilitate development and implementation
of the school charter and subsequent to the initiation of this effort, to create Board meeting agendas,
preside at Board meetings and articulate any school data reporting and/or school-wide policy changes.
The Executive Committee also coordinates all management hires and personnel recruitment for the
school. The initial Executive Committee shall consist of the following individuals: Milagros Diana
Garcia, Alexander Mathew Tish, John Joseph Kelley, Phillip Kim, Kathleen O’Halleran, Dr. Carlos
Pagan, and Dr. Edmund W. Gordon.

b.) A permanent Academic Advisory Committee (AAC) shall be established to provide oversight of all
school education programs, curriculum, platforms, support systems and assessment data tools

c.) A permanent Finance and Operations Committee shall be established to provide ongoing oversight and
policy recommendations to the Board that will assure the ongoing fiscal soundness of the school.

d.) A permanent Fundraising and Grants Committee shall be established to explore sources and activities
to support school growth and facility development.

e.) A permanent Legal committee shall be established to provide ongoing oversight and advisory input
that assures school compliance with all applicable laws and regulations, to assure the filing of all required
legal and regulatory documents and to assure all required reports are completed and up to date.

f.) A Human Resources Committee shall be established to coordinate school recruitment efforts, to make
recommendations for new hires, and to serve in an advisory capacity with respect to ongoing human
resources issues and topics relating to the school.

The overarching role of the Board of Trustees is to set policy, appoint the principal, and ensure that the
goals of the school are met. The Board will be responsible for assuring that the charter school is in
compliance with all governmental regulations. The Board will establish procedures that promote the
highest potential for success in terms of fostering and sustaining the effectiveness of HPCS’s teachers, the
motivation of our students, the involvement of parents and the support and participation of the community
in order to facilitate continuous improvement of all school programs and to advance a climate of sharing
and openness with other schools in our target community. A primary role for all Board members will be
to establish clear expectations and goals that provide strategic direction for HPCS today and tomorrow.
The successful future of HPCS will depend upon a transparent, informed and mutual relationship between
school leadership and the Board, particularly with respect to policy, operations and performance. The
National School Boards Association’s governance matrix, illustrated below, provides an indication of the
two-way process approach we will aspire to maintain in order to meet the mission and vision of HPCS:

The School Board The Principal

1.Regulararly reviews student | (a.) Proposes processes for continuous improvement to the Board. (b.) Sets
achievement data to ensure benchmarks and performance indicators that demonstrate student progress
continuous improvement aligned to strategic plan and standards. (c.) Provides clear analysis of relevant

data related to student achievement. (d.) Gathers professional staff input on
changes to strengthen instructional programs. (e.) Recommends instructional
program changes indicated by data and staff input.

2. Takes part in training on (a.) Plans and engages in training with the Board on principles of continuous
principles of continuous improvement. (b.) Provides ongoing training on principals of continuous
improvement including use of | improvement. (c.) Provides professional development to support staff

data and customer focus. understanding of data and collaboration on needed changes.

3. Engages in work sessions (a.)Presents information to the Board when curriculum/instructional changes
to better understand needed are needed. (b.) Supports recommended changes with data and analysis.
changes in curriculum and
instruction based on related
data.




4. Provides funding for (a.) Reviews curriculum, instructional platforms and associated costs for
continuous improvement Board budget planning. (b.) Presents budget recommendations to the board on
resources needed for continuous improvement.

5. Adopts policies to support | (a.) Proposes policies to support continuous improvement plan efforts. (b.+

continuous improvement Conducts periodic review with the Board to target new or revised policies

6. Publicly supports and (a.) Communicates continuous improvement efforts to key stakeholders as
communicates to the part of the district's communication plan. (b.) Communications proposed and
community the value of approved changes to affected stakeholders such as students, staff, and parents.

continuous improvement

The HPCS Board of Trustees will hold public meetings monthly. Board committees will also meet once
monthly, and may convene more frequently, depending upon tasks and needs. The Board will assure that
all Board meeting are publicized in advance and are in compliance with state Open Meeting laws.
Monthly Board agendas will include a monthly accounting from school leadership and committee
members of current educational, operational, finance, human resources, development, and legal reports,
including all relevant data. Pending agenda posting that is in compliance with state regulations, the Board
may hear, discuss and vote on school policy changes and/or initiate new policies to assure HPCS’s
continual success. At monthly public meetings, the Board shall regularly schedule in the agenda an open
public hearing session in which any community member or parent may address the board on any topic
related to the school. Board members, themselves, will understand that they will be expected to devote
considerable time before and during meetings and committee meetings reviewing data and assessing the
outcomes of HPCS’s educational programs, operations and policies. Overall, the board goal is to ensure a
strong and sustainable operation that will produce high academic outcomes on a yearly basis. *

B. Founding Group Composition: The founding groups are dedicated educators who have worked very
hard in putting this charter application together. They share a passion for educating students in Harlem,
and have worked with children in the area. They understand the need and urgency for such school
concept. The founding team and board members are education professors, a teacher, finance managing
directors, and attorneys. The lead applicant and founder of the school is a resident of the Harlem
community, has a passion and deep understanding of the school’s mission. She is a success story who
brings a relentless prospective that “nothing is impossible and doing whatever it takes” has brought her to
develop a charter school called HPCS. Founding group members possess skills sets and expertise to
ensure a well-functioning organizational structure.

Defined roles of accountability and detail roles of responsibility for board members and all staff
at HPCS is described in this charter application. We are certain our founding group members will carry
out its academic program and ensure policies and practices are followed and refined as the school grows.
Additionally, they will participate in training to refine their skills and capacity to provide effective
governance. Our founding board and Board of Trustees have strong experiences and key skills that
support their ability to fulfill the charters mission of HPCS. The founding group and board shall involve
parents in all aspects of the schools wide events. We will have surveys twice a year to determine if
parents are satisfied. We will use surveys as one indicator to measure the schools effectiveness and
viability. They will consistently set high expectations at all times and ensure all stakeholders are
accountable to and follow through the schools mission. The founding group currently has recruited three
more board members and has one open seat for a parent to serve on the board.

Recently, we were able to recruit Dr. Cardinal Warde as a new founding board member serving
on the academic advisory committee. He is currently a faculty member at Massachusetts Institute of
Technology department of electrical engineering and computer science. Furthermore, he is an
entrepreneur founded Optron Systems, Inc. in 1982 and then in 1999 co-founded Radiant Images,

%7 See Attachment 5 proposed by-laws and attachment 6 code of ethics




(subsequently acquired by a large Japanese Company). Radiant Images was a manufacturer of liquid-
crystal micro-displays for use in cellular phones, digital cameras, computer projectors, TV and computer
monitors and virtual-reality display eyeglasses. Dr. Warde also serves on the boards of a number of other
high-technology companies. In giving back to his United States community, he has served as a mentor
and advisor to students in the Network Program of the New England Board of Higher Education. The
goals of that program were to motivate and encourage minority youth in the six New England states to
consider majoring in science and engineering and to pursue careers in these fields. Also, since 1997, he
has served as the Faculty Director of the MIT MITES program. MITES is a six-week intensive program in
science and engineering for gifted under-represented minority high-school seniors. Furthermore, Dr.
Warde has received numerous honors and awards for personal achievement in science and engineering.

We also recruited Phillip Kim who brings 15 years of financial experience. He is currently
managing director at Barclay management, has an MBA degree from Columbia University Business
School and received a dual degree from B.A from University of California. He majored in economics,
electrical engineering and computer science. Additionally, Arif Joshi and Anisa Keith have been added to
the board of trustees. Both have more than 12 years of financial experience, marketing, and training in
total quality management systems. Our recent changes in founding boards were due to unforeseen
circumstances that led to their departure. We were very happy to find new board members who were
ready to contribute and work diligently and ethically in such notice. The table clearly defines
qualifications and experience to uphold and sustain a solid school.

Founders Milagros | Alexander | Arif | John Phillip | Kathleen Dr. Dr. Anisa | Dr.

Garcia

Tish

Josi

Kelley

Kim

O’Halleran

Carlos
Pagan

Edmund
Gordon

Keith

Cardinal
Warde

Implementation
of Science &
Engineering

Programs

yes

Strong legal
skills, contracts
and policies
experience

yes

Strong
familiarity with
effective
classroom
teaching
methods

yes

yes

yes

yes

yes

yes

Finance Skills

yes

yes

yes

yes

yes

Marketing
Skills

yes

yes

yes

yes

yes

yes

yes

Organizational
Sustainability

yes

yes

yes

yes

yes

yes

yes

yes

yes

yes

Implementing
Curriculum &
Instruction
Programs

yes

yes

yes

yes

yes

yes

Evaluation

Systems &

Assessment
Tools

yes

yes

yes

yes

yes

yes

Fundraising

yes

yes

yes

yes

Operations

yes

yes

yes

Implementation
of Professional

yes

yes




Dev. Programs

Educational yes yes yes yes yes yes yes
Leadership

Special Ed. & yes yes yes yes yes
ELL Programs

Charter Startup yes yes yes yes

International yes
Baccalaureate
Program

C. Management and Operation:
Organizational Structure of the School

The Executive Director (ED) will be the education strategist for the school, reporting directly to the
Board of Trustees. S/he is responsible for managing the school building, data systems and professional
development education programs. The ED manages school finances and operations, ensures compliance
with the charter authorizers and that documents are updated, manages all hiring needs, evaluates staff and
assures all employees meet daily work obligations and collaborates with the 1B organization on education
program compliance and teacher training. The ED conducts meetings with staff members, articulates
policy changes, ensures the mission is delivered daily, develops multiple forms of evaluating the school,
and guides education programs for continuous improvement. The ED will make sure that the after-
school student support system leads to academic progress; participates in all school-wide events and
involves parents. Grant oversight and fundraising activities, school compliance with all applicable laws,
and participation in the hiring of teachers are also responsibilities. We expect our ED to be a motivational
leader who leads with enthusiasms and passion and who builds a culture of excellence and respect.

The Principal will be the education leader of the school. Responsibilities include: Acting as primary
spokesperson for the school; serving as liaison between faculty and the Executive Director; developing a
teaching staff that functions as a team; creating and overseeing curriculum development; assuring
continuous improvement through multiple evaluation instruments; involving parents in school-wide
activities; building community outreach and parent relations; conducting staff meetings; conducting daily
observation of teachers; participating in staff and teacher hiring, ensuring school compliance with special
education laws, developing students schedules, leading ethically and motivating staff with enthusiasm and
passion; managing students behavior; developing awards/recognition systems for students and staff,
conducting professional development; managing school budget and control expenditures, providing a safe
environment; managing community-based education programs including the community service project,
and participating in all strategic development of the school.

The Director of Instruction and Curriculum will be the instructional coach, working closely with
teachers to attain and maintain exemplary student achievement, curriculum and instruction.
Responsibilities include communicating and aligning organizational goals; supporting and mentoring of
classroom teachers; collecting lessons plan and provide evaluation feedback; developing student
academic plans; aligning curriculum development with IB programs; monitoring instructional programs
and making recommendations; using research-based methodologies to develop curriculum; assuring
alignment with college requirements; developing and implementing testing instruments; overseeing the
school calendar and student schedules; evaluating and assessing teaching staff, participating in
professional development; assuring special education classroom services are provided, participating in
grade team meetings weekly; collaborating with principal and ensuring the school adheres to the schools
charter.




The Director of Finance and Operations will work closely and collaboratively with the principal and
executive director to maintain the budget and provide monthly reports to the Principal and Executive
Director. Responsibilities include ensuring accounting books and financial records of the school are
fiscally sound; maintaining payroll; managing purchase systems; updating data systems and student
information systems (websites); making payments to contractors; ensuring a safe, clean and
environmentally friendly physical space and school compliance with health department and building
inspections; participating in and managing school capital improvement projects, supervising student
transportation, food services, food staffing and office management operations; managing school-wide
medical issues and injuries, working with the school nurse, and performing other special duties as
required to meet our mission.

The Data Analyst and Technology Manager will work closely and collaboratively with the Executive
Director and Principal. Responsibilities include analyzing schools data and all assessment instruments;
managing students grading systems; creating multiple evaluation reports of teachers test scores and
education programs; running the school website; initiating employee email accounts; creating student
profiles; and staffing and managing other special duties to accomplish the mission of the school.

The Special Education Coordinator will work closely with the Director of Curriculum and Instruction
and will serve as a liaison between home and school to assure student academic and behavioral progress.
Responsibilities include working closely with classroom teachers; ensuring implementation of 1EPS;
managing administration of special education and ELL programs; providing observation, guidance,
evaluation, analysis and educational assessment of students’ academic performance and learning
characteristics; reporting assessment findings; maintaining confidential records on all referred students
and student/parent contacts in accordance with federal and state law; communicating students’ needs and
progress; playing a key role in providing students with necessary skills to be productive students and
citizens; serving as a resource and/or consultant to school personnel; and any other matters relating to
special needs and IEPs.

The Teachers will possess exceptional expertise in their subject areas and have extensive teaching
experience. Responsibilities include providing an academically stimulating environment; involving
parents in the academic process; documenting student progress through data driven instruction; assuring
their instructional strategies, methods and materials align with the IB program and all common core
standards; attending professional development training; teaching an ambitious daily schedule program;
developing quarterly academic goals for each student; developing classroom reward systems; creating
research-based programs to address behavioral problems in the classroom; conducting 20 hours of
professional development with staff members; teaching as needed in the summer program; advising
students” community service projects, ensuring that college writing is infused in daily classroom
assignments; creating a professional portfolio and meeting HPCS professional development standards;
providing regular academic student progress reports; reporting failing students to the Principal and
Executive Director; attending meetings with parents, including but not limited to parent-teacher
conference night; instilling a culture of excellence; fostering student achievement; and other special duties
required to accomplish our mission.

The Office Manager will be bilingual, & oversee the non-academic affairs of the school. Responsibilities
include managing all daily operations, including monitoring the front desk; tracking employee and student
attendance; answering the phone; managing deliveries and mail, supporting staff, students, and parents.
Each employee must participate in a criminal background check and attend a child abuse training course
before first day of employment. *

B All hiring qualifications and requirements are explained in further detail in section D.



D. Staffing and Human Resources: In our first year we will hire a data and technology manager
to maintain our assessments and management systems. In addition to normally assumed responsibilities,
the Executive Director will also be responsibilities for handling the duties of Principal for at least the first
year of operation. This will assure that limited financial resources dedicated to personnel are expended on
teachers and other staff that provide direct services to students. Teachers for art, music, foreign language,
and our engineering elective course will assume part-time responsibilities in HPCS’s first year, until
enrollment increases justify fulltime hires in these subject areas. We will have a Director of Operations
and Finance, and our Director of Curriculum & Instruction will assume additional responsibilities as
International Baccalaureate Coordinator to save costs. We will hire a Special Education Coordinator and a
Data Analyst and Technology Manager.

HPCS’s strategy for recruitment and retaining effective teachers and all staff members is to
ensure its meets our goals. We seek candidates that commit to the mission and vision of the school who
are highly motivated and competent and who share the guiding principles of HPCS. Teachers should be
fully certified in their subject area, and preferably hold a Master’s degree. We require three years of
teaching experience and in depth knowledge of the subject matter in the area they plan to teach in or (for
staff) extensive experience in the position they are seeking. Prospective teachers’ academic transcripts
should reflect a GPA of 3.5 or better. We desire personnel who are bilingual in English and Spanish or
any other foreign language, and who have experience with or are willing to learn data-driven practices
and the implementation of effective data collecting/warehousing systems. Successful teacher prospects
will be open to enhancing their instructional practices in the classroom and willing to plan and lead and
plan monthly professional development sessions. We seek candidates with a respectful, professional
demeanor, who believes all students can learn and attain the college degree they desire. Teachers should
demonstrate passion, high expectations, and pleasure in their teaching practices. Teacher commitment to
supporting parental involvement in all aspects of students’ education and a respect for diverse
communities is required. Teacher ability to set clear expectations in the classroom and deftly organize and
manage classroom routines and the ability to follow a year-round, extended day school routine school and
participate in internal and external professional development are required.

HPCS will insist that all successful teacher hires comply with the provisions of No Child Left
Behind and the National Board for Teaching Standards. Our goals are to train our teachers within three
years of hire to become nationally board certified. Annual assessment and evaluation of our teachers will
be weighted to include performance measures for teaching, professional development and community
involvement. Teachers will maintain an electronic professional portfolio that parents, students and
members of the HPCS community may access. These portfolios, combined with Principal observations
and in-class performance will serve as the basis for evaluation. We want teachers to perfect their daily
teaching practices and use assessment data as a learning tool to reflect on their teaching and understand
student’s academic strengths and weaknesses. Each day teachers at HPCS will ensure student progress is
occurring daily in the classrooms. In our planning we have allocated each teacher approximately $1,000
per year to be used toward professional development so as to enhance the knowledge and skills of our
teaching staff. Our instructional faculty will follow the International Baccalaureate assessment policy and
guidelines and attend professional training.

HPCS will adhere to the U.S. Equal Employment Opportunity Act and all its provisions. We will
create an Employee Handbook and Personnel Plan, drawing upon research and best practices in the field.
Overall, our employee relationship and personnel policies will encourage and assure that mutual respect,
collegiality, professionalism, collaboration, trust, motivation are embedded in our school’s culture.

HPCS'’s Staffing Plan: The table below shows our anticipated staffing needs for our first year and
subsequent years as the school grows to full capacity.

Staffing

Instructional Leadership Year1l | Year2 | Year3 |Year4 | Year5 | Year6 | Year7

Executive Director 1 1 1 1 1 1 1




MYP Principal 1 1 1 1 1 1

DP Principal 1
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Security 1 1 1

Porter/Maintenance / Cleaning 1 1 1 1 1 1 1

Finance & Operations

Director of Operations &
Finance

Director of Development &
Fundraising 1 1 1 1 1 1 1

Data Analysis & Technology
Manager 1 1 1 1 1 1

Admissions & Student
Recruitment Dir. 1 1 1 1 1 1 1

Office Manager 1 1 1 1 1 1 1

E. Student Recruitment, Enrollment, and Evidence of Demand: HPCS will enroll 125 students in
Grades 6-12 in the fall of 2012. We will limit enrollment solely to incoming 6™ Grade students during our
first year of operations, and will add a new 6" grade cohort each year, with the previous year’s cohort
advancing to the next grade. We anticipate a 10% attrition rate per year beginning in our second year and
continuing until HPCS reaches full capacity. Available spaces will be filled via a lottery administered by
an independent, non-HPCS-affiliated individual. To assure that we reach and accommodate all potential
candidates in our target areas of Community Districts #3 and #4, we will advertise in area newspapers,
distribute flyers and present informational sessions at various locations in the community. These
advertising and outreach venues will include area churches, hair salons, fast-food restaurants, bookstores,
banks, libraries, community centers, public and charter schools, and educational institutions. All
marketing materials will be provided in English and Spanish.

Upon granting of our charter, HPCS we commence with recruitment and admissions processes.

Outreach efforts will focus on families and students who reside in Harlem-area public housing
projects, where family poverty and related social pressures most frequently place students at academic
risk. This is in direct alignment with our program mission to close the achievement gap where most
needed; Harlem NY. Locations where we will actively petition include St. Nicholas Housing Projects, the
Stanley M. Isaacs Housing Development, Esplanade Gardens, Carver Houses, Clinton Houses, Corsi
Houses, Drew Hamilton Housing Projects, East River Houses, Frederick E. Samuel Apartments, Grant




Houses, Harlem River Houses, Holmes Towers, Jackie Robinson Houses, Jefferson Houses, Johnson
Houses, King Towers, Lehman Village, Lexington Houses, Lincoln Houses, Manhattanville Houses,
Metro North Plaza, Milbank-Frawley, Polo Grounds Towers, Rangel Houses, Robert F. Wagner Houses,
Taft Houses, Washington Houses, and Wilson Houses. Because target populations in these residential
complexes comprises a diverse range of African American and Hispanic populations who speak either
English or Spanish, we will conduct two lotteries, one in Spanish and one in English.

Through our outreach efforts, we hope to attract students and the support of their families from all
areas of East and West Harlem. This area is known for its rich culture and diverse population. We
consider this community’s heritage to be a valuable learning resource that we desire to foster for all our
students through responsible inclusion, flexible, multicultural instruction resources and promotion of the
contributions diversity makes to enriching all learners. Our recruitment policy will admit all applicants
for admissions without conditions placed achievement, aptitude, ethnicity, national origin, race, gender,
disability, or any other basis prohibited by law. Admission reference will be provided to students living in
the Harlem Community Districts our school will serve. Parents will be required to submit a signed and
completed application and attend an informational session during the admissions period. Each applicant
selected through lottery will be required to submit all documentation prior to enroliment.

We will conduct our public lottery at the beginning of March before the start of the academic
school year. In our first year of operation, our admissions and lottery will be conducted in the following
manner: Step 1: The applicant’s name is drawn from the lottery. Step 2: The applicant is sent a
notification letter to attend an information session. Parents then determine whether HPCS meets their
needs. Step 3: The applicant submits all required documents. Step 4: The applicant and parent or legal
guardian attends an orientation and tour of HPCS. Step 5: Admission and enrollment proceeds.

All applicants whose names are not drawn from the lottery will be placed on a waitlist. If a vacancy
becomes available, the first name that appears on the list will be notified. However, if HPCS has a vacant
seat, preference will be given to a sibling who is also an applicant and placed on the roster. Parents will be
allowed to withdraw their child from HPCS for any reason. However, the principal will meet with both
the student and parent to discuss reasons for withdrawal, seek resolution to the problem and discuss all
available options. In the event remaining at HPCS is not an option, we will assist the student and parent to
find another school and transfer all required reports, documents and other academic information to their
chosen school.

Outreach efforts thus far are heartening. Approximately 180 signatures were received by parents
in a short time frame of time during our recruitment efforts.*® Based upon this outcome, we anticipate that
we will have more parents applying on behalf of their children than seats we will initially have available
when our charter is authorized. Enthusiastic input from potential students and their families include
support for the curriculum program and the infusion of STEM and UDL into our program.

F. Community Involvement: HPCS founders have spent the last two months reaching out to important
community partners throughout the Harlem community. Our goal has been to capitalize on the assets
available in the community and identify services available for students at HPCS. Outreach to community-
based organizations and parents associations in the Harlem community included requests for community
input into HPCS’s design and operation. Through these efforts we have developed a network of
community partners ready to support our school and its programs. We have also met with elected officials
and their staff, community organizations, concerned parents, other charter school leaders, public school
official and business owners throughout the target area. HPCS founding members persist in developing
these community contacts and shall continue to do so throughout the charter review process to further
refine our plans and develop our ties to the community.

%% Related attachment shows signatures from parents in District 3, 4, and 5 who showed interest in enrolling their child in our
school.



A critical component of our mission and program is that our students become engaged in
meaningful ways with outside community-based organizations and businesses. HPCS believes that the
school, its faculty, administrators, businesses, community-based organizations and students should all be
assets to the community. Networking with these community-based organizations is a step toward
academic success for our students at HPCS. The value they will bring for our students has no price tag.
We strongly believe these organizations will help motivate our students and instill social and professional
skills that will produce better academic results for our students. Access to successful professionals who
mentor and coach our students during their academic years at HPCS will guide our students to set their
sights on their own future achievements and success. A chief goal of HPCS is to improve the social
networks of our students and particularly to provide supports to less privileged students who face barriers
to success. Research demonstrates the need to educate the whole student—to incorporate not just
academic rigor but also social and affective learning that helps students navigate beyond real-world
barriers.

We have strategically selected our partnership relationships to ascertain how they can best serve
our mission. As a result, we are developing strong partnerships with community groups to provide the
best possible outcomes for our students:

(1) New York Needs You: Led by Columbia University alumni, and colleague Robert Reffkin whose
mission is to help first generation African-American and Hispanic college students realized their career
goals and ambitions. This wonderful organization has committed to tutor and mentor our students. Each
student will spend a Saturday session once a month with a mentor in their professional field of interest for
approximately three hours.

(2) Society of Hispanic Professional Engineers (HSPE): We have firm commitment from the New
York City Chapter leader Edward Montenegro to provide one-on—one mentorships for students wishing to
pursue fields in engineering. HSPE will provide monthly science workshop and training for students and
parents to keep current with new science topics and career opportunities. Currently, the organization has a
program working with several New York City STEM Public Schools.

(3) The New York Academy of Sciences (NYAS): The director for the K-12 science education initiative
program has committed to work with HPCS. The organization will allow teachers to have access to their
science education programs and our students will be granted access to Academy science education
workshops. For professional development, our teachers and staff will be able to attend NYAS science
lectures by experts in the field.

(4) Children’s Aid Society: This agency has committed to provide swimming and ballet lessons for our
students on Monday through Friday and to provide GED classes and other educational programs for
parents at HPCS.

(5). University Partnerships: Columbia University and Teachers College Student Run Organizations
have agreed to tutor and mentor our students. We are continuing dialogue with National Society of Black
Engineers, The Society of Women Engineers and Council for Urban Professional in an effort to obtain
additional commitments for support.

F.1 Joint Application (N/A if applicable)

I11. FINANCIAL PLAN

A. (1). Charter School Budget and Cash Flow Template*®: Based upon projections, HPSC has assumed
a realistic budget. Key revenue sources will include the Charter School Program Planning and
Implementation grant of $600,000 ($200,000 during the start-up period, and $200,000/year for the first 2
years) and per-student revenue of $13,527 during the charter period. To aid in our start-up phase, we
have obtained confirmation from Ellena Day at New York City Charter Center for a $60,000 low-interest
loan. Cash flow from this loan will support additional startup costs and fund capital purchases not

40 See attachment 17 for detailed budget and cash flow projections for the pre-opening period and the initial 7 year operational
period.



covered through the CSP grant. Our loan repayment plan will retire this debt in year 2 of HPCS
operations. Should we not secure the CSP grant, we are committed to exploring all options to remain
viable. Personnel have committed to volunteer time to this endeavor as an in-kind contribution,
representing a savings of approximately $75,000. Planned start-up capital expenditures totally $40,000
will most likely be delayed until July 2012, a month before instruction starts. During planning phases,
staff and founders will meet at and work from their own home offices to cut $40,000 from office
expenses. These pragmatic measures would reduce our pre-opening costs to just $46,000 which will
primarily consist of accounting, legal and marketing expenses to be covered by the NYC Charter Center
loan.

While we hope to receive DOE space for HPCS, we have prepared backup strategies, budgets and
forecasts designed to respond to the possibility that we may need to lease instructional space, instead.
This has necessitated careful consideration of the economic climate and related conditions, consistent
with the long term inflation trends in the U.S. Assumptions are as follows: The budget is prepared on the
assumption that enrollment targets will be achieved. All revenue sources are assumed to be rising at a
rate of one percent per year, while expenses such as teacher and staff salaries are assumed to increase by
three percent per year. Healthcare and benefits are assumed to increase at a larger five percent rate, which
is also consistent with recent history. Despite these conservative predictions, our budget is still projected
to produce an operating surplus, beginning year-one. This should produce a healthy, positive cash balance
by the end of the charter period. Projected surplus will be used as a buffer against any unexpected costs
and shortfalls in enrollment targets. In the event of unplanned needs for additional financial resources,
the founding group has the financial acumen and strength to raise additional monies from public supports,
including loans or donations. If budgetary challenges exceed these potential sources, HPCS will pursue
loans from sound financial institutions. We will also actively seek funding from state, federal and private
competitive grant sources, from corporations and corporate foundations, from community-wide
fundraising, and from nonprofit organizations or foundations that sponsor educational programs.

A. (2.) Budget Information for Applicants Applying for a Charter School Program (CSP) Grant: Once
the charter for HPCS is granted, the first year of operations will chiefly encompass a pre-opening phase
that will end on June 30, 2012. Until that date, we assume two sources of revenue: (1) $200,000 of the
$600,000 CSP grant for allowable expenses; and (2) $25,000 in loan funds that will cover pre-opening
expenses not covered by the CSP grant. The following items are allowable expenses we plan to pay with
the CSP grant:

Curriculum Development — We plan to hire a consultant specializing in the International Baccalaureate
(IB) program at a cost of $25,000 to help us develop comprehensive IB curriculum design and execution
plan.

Marketing — During the pre-opening period, we will incur expenses related to staff and student
recruitment, website development, conference attendance, etc, estimated to total $35,000. Key Staff —
Salary and benefits for key staff during the pre-opening period will have to be lower than the going-rate to
conserve cash during this period, and will include the Executive director, the Director of Finance and
Operations, and possibly an HR/Marketing director. We estimate these salary costs at $75,000. Start-up
Costs — Initial office space, equipment, furniture and supplies estimated at $50,000 will be needed for the
initial staff.

Accounting/Audit — We estimate this expense to total $10,000. Overall, these expenditures comprise
$195,000 of the assumed $200,000 initial tranche of the CSP Grant.

NYC Charter Center Loan — Because the CSP grant does not allow for large equipment purchases for
school operations, furniture and computer equipment for the incoming class, we have assumed a $60,000
loan to cover these initial outlays.*!

1 See Attachment 17 for budget and cash flow template



B. Financial Management

1. Systems and Procedures: Through its Finance Committee, HPCS will develop a set of prudent fiscal
policies that include checks and balances designed to mitigate budget shortfalls and prevent abuse. The
school will draw upon the expertise of Board members and staff. Our financial management plan will be
comprehensive, and will include the areas of compliance, purchasing and logistics, financial accounting,
cash management, credit, ledger control, reporting and payroll.

2. Staff Responsible for Financial Oversight: The Executive Director will hold final authority and
responsibility for HPCS’s financial management and will present monthly budget status reports, cash
reports and quarterly statements of financial condition to the Board of Trustees. All reporting qill meet all
government accountability standards, requirements and provisions. The Executive Director will hire a
Director of Finance and Operations (DFO) experienced in charter school budget planning and non-profit
finance. The DFO will retain the services of an outside company to provide extensive back-office
business services. The selected vendor will provide the following functions at the direction of the DFO:
(1) Manage annual budget process with the Executive Director; (2) manage annual financial audit, tax
filings and 990 filing with auditor; (3) manage monthly, quarterly and annual fiscal reporting to all
constituents including Charter Authorizer and Board of Trustees; (4) complete all federal, state and city
grant administration/reporting; (5) post revenues, bank deposits, expenses, check disbursements in
accounting system and file all related accounting documents; (6) complete bank reconciliations, handle
treasury management to maximize interest income; and (7) prepare payroll.

3. Protection of Student and Financial Records: The DFO will assume responsibility for data security of
the financial records and student information. Firewall technology will keep all protected information
private. The DFO will also track enrollment and attendance eligibility, Title I eligibility, SPED and ELL
enrollment, as each metric is associated with state and federal entitlements as well as grant monies.
Tracking the precise eligibility of each student will be an on-going process that commences with student
recruitment, intensifies with registration and reoccurs at key junctures throughout the academic year.

4. Annual Independent Financial Audit: The DFO assumes responsibility for closing the June 30" fiscal
year and for preparing timely and accurate annual financial statements. An external auditor will verify
and certify our financial statements. These reports and findings will be provided to the Board’s Finance
Committee for review and comment, and then to the Committee. Financial statements and audit reports
will be made public via the school’s web site.

5. GAAP: HPCS will maintain records and prepare financial statements for all financial management,
budgeting, bookkeeping and reporting according to Generally Accepted Accounting Principles (GAAP).
The DFO will ensure that procedures and systems used and the financial reports generated are consistent
school needs and charter authorizer requirements. Financial management will be executed through an
annual budget forecasting process, annual audits, tax filings, and 990 filings.

6. Internal Controls:

() Purchases: The DFO assumes responsibility for purchasing and acquisition. The system will ensure
that assets are secure and that supplies purchased are tracked. Purchase orders for goods up to $5,000 for
the good of the school may be processed pending approval from the DFO. For agreed-upon standard
purchases less than $5,000, the DFO, with ED approval, can acquire goods from vendors based solely on
price, quality, dependability and date of delivery. For purchases exceeding $5,000, at least three
competitive bids from vendors offering similar products or services must be obtained. The ED is
responsible for signing all checks, subject to Board authorization. Checks over $100 shall be issued only
when approved by the ED. All checks in excess of $5,000 will require the signature of the ED and the
Board.

b) Payroll: The DFO will be responsible for providing payroll administration and related services to the
school. The DFO will establish a system to ensure the following: (1) The school obtains and collects all
necessary employee data at the commencement of employment and on an ongoing basis. (2) The school
processes payroll, prepares required records, and reports and submits such records and reports to the
appropriate agencies. (3). Payroll management and Human Resources processes are reviewed on an



ongoing basis and modified, as needed. Payroll and reporting responsibilities will include W2 and 1099
distribution, pay scale determination, time tracking for days off, vacation, sick, personal, jury duty,
bereavement, and excused absences for professional development.

c) Compliance: The DFO will be responsible for all functions that ensure the school operates in
compliance with its charter and all governmental regulations. The job description for the Director of
Finance and Operations will clearly delineate the responsibilities related to all compliance and the
Director of Finance and Operation’s responsibility to carry out or to provide oversight to all areas of
compliance for the school. Title funding, teacher certification, safety, fire drill coordination, health,
fingerprinting, software compliance, COBRA letters and the student lottery will follow all applicable
laws. Legal and compliance issues related to Board of Trustees and charter renewal will be addressed
annually.

d) Cash Management and Investing: In partnership with the Executive Director and the Board, after the
budget has been completed and cash balances determined, the DFO will create an investment strategy for

cash balances. Investment options will be limited to liquid conservative strategies such as savings
accounts, CDs, treasury bills and money market mutual funds.

C. Facility: Efforts to site facility space for HPCS have entailed considerable research on the part of our
founding team. We have consulted with many real estate developers who confirm that the real estate
market in Harlem is quite tight, and costs reflect this demand. Thus, we hope to consult in earnest with the
New York City Department of Education (DOE) to secure a place that will allow us to meet the needs of

our target population. We have identified an adequate space for the school located at 344 East 104"
street; the site of a historic Catholic church which previously operated a private school on site. While this
structure will require capital improvements, it may be pragmatic for HPCS to secure purchase of this

property if no other opportunities present themselves. In addition to capital cost concerns, a secondary

factor to consider is that church operations continue throughout the day, which may limit HPCS’s access
to future space that will be needed as our school grows to full capacity. We are also exploring the
feasibility of negotiating with Columbia University and/or the New York City Public Housing Authority
for use of un-utilized space or space for lease. We continue to work diligently to assure that the best use

of capital resources provides the best solution for our facility needs, particularly as HPCS grows to full
capacity. Toward that end, we have projected total square footage needs over a seven-year time frame:

Student Total Sq.
population Year 1| Year2 | Year 3| Year4 | Year5 | Year 6 | Year 7 | Rooms Needed | Footage
Middle 125 237 337 337 337 337 337 35 5000
High School 125 237 337 427 35 5000
Total 125 237 337 462 574 674 764 70 10000
Total
Non- Square
instructional Footage
space needs Year 1 | Year2 | Year 3 | Year 4 | Year 5 | Year 6 | Year 7 | Rooms Needed | (600)
Main Office 1 1 2 2000
Copy
Room/Teacher
Lounge 1 1 2 2000
Cafeteria 1 1 2 5,000
Science Lab 1 1 2 2000




Bathrooms 2 2 4 2000

Main Entrance

of Bld. 1 1 1000

Gym (can be
used to
accommodate 3
classroom

periods) 1 5,000

Rooftop
Observatory

Plant center 15,000

Principal Office |1 1 2 2000

Executive

Director Office |1 1 2 2000

Director of
Finance &

Operations 1 1 2 2000

Director of
Curriculum &

Instruction 1 1 2 2000

Total 7 7 14 42000

Total Square
Footage at Full
Capacity in7
Years 52000

D. Transportation: HPCS students will be eligible for a reduced fare Metro card. We will use the same
guidelines and policies used by NYC Department of Education. Students will be able to use the Metro
card on any NYC transit system and NYC Metropolitan bus. Special arrangements will be made for
students with disabilities and we will hire a private contractor if necessary to meet these needs. If a
student exceeds eligibility requirements for a reduced fare Metro card, the parents will be responsible for
his/her transportation.

E. Food Service: The schools food service policy is essential to our students’ health and ability to
function in the classroom. Our school food program reflects our values on food nutrition, health and child
poverty. HPSC students deserve a better school food program that advances the right to an impeccable
education and prepares our students for a better future. Wise food choices are an essential part of student
education. We at HPCS take food nutrition and food choice seriously and intend to work with several
food vendors to ensure it aligns with our schools vision and mission.

Contracting: HPCS intends to contract with a food service vendor, and will consult with the New York
City Department of Education’s office of Nutrition and Food Services as we explore arrangements with
private companies that currently provide food services to existing schools. Possible vendors include Red
Rabbit, Performance Food Group, Revolution Foods, and Regina Caterers. We will consider all bids.
Pending further investigation of the feasibility of cost for services provided, our preliminary preference
for selection is Whole Foods.

Time: HPCS will serve breakfast and lunch for students, and hope to provide mid-to-late-afternoon
snacks during our extended-day after school program. For all students, breakfast will open 7:20am and
lunch will be served at 12:55pm. In keeping with federal guidelines, HPCS reserves the right to determine
which meals and/or snacks to serve.




Cost: HPSC intends to spend >$1.50 per student, based upon the premise that quality nutrition supports
overall well-being and sharpens mental acuity in the classroom. Food expenditures are an investment we
are more than willing to make in our students’ academic success and in the promotion of a healthy and
nurturing school environment. Great educational experiences begin with good nutrition.

Compliance: HPCS will take part in Federal Free-and-Reduced-Priced breakfast, lunch and snack
programs administered by the U.S. Department of Agriculture. We will meet all applicable requirements
including but not limited to meal pricing, determination of eligibility, nutritional value, and reporting
requirements. Food service subsidy revenues received from Federal and State meal programs shall be
used solely for the purpose of providing meals to eligible students. Statistics indicate that a majority of
HPCS students will be eligible for either free or reduced-price meals. We will assure that meals provided
to HPCS students meet USDA nutrition requirements, including dietary guidelines and recommended
daily allowances of protein, vitamins, minerals and calories. HPCS will comply with any added
nutritional guidelines from the State as part of the Healthy Schools Initiative. If allocated school facility
space, we will use the same food contracting service.

F. Insurance: The school will purchase all necessary insurance policies to insulate the corporate entity,
itself, its Board, staff and teachers from liabilities and claims arising from day-to-day operations. This
will include property & auto insurance, casualty, liability and workers’ compensation. We have obtained
a quote for the following set of coverage and amounts from Christopher Spofford (518) 464-0059 at the
insurance brokerage firm Ten Eyck Group, as follows:

Type Coverage Amount

General Liability $1 million for each occurrence, $3 million aggregate
Automobile $1 million

Directors & Officers $1 million combined limit

Umbrella Liability $5 million for each occurrence and aggregate
Workers Compensation Statutory

Student Accident $1 million for catastrophic coverage

Crime Up to $1 million

Business Personal Property $200 thousand

G. Pre-Opening Plan: The spreadsheet below shows our pre-opening plan highlighting outstanding task
necessary to ensure a smooth and successful first year of operation:

Target ltems | Stakeholders | Completion Date
Facility Space
Identify potential sites Board//Executive Director
Volunteers/ Real Estate Brokers 12/11-1/12
Preliminary inspection Board//Executive Director
Volunteers/ Real Estate Brokers 12/11-1/12
Board//Executive Director
financing secured Volunteers/ Real Estate Brokers 12/11-1/12
Board//Executive Director
negotiate lease Volunteers/ Real Estate Brokers 12/11-1/12

Capital Improvements Plan

Board//Executive Director/

Classrooms, bathrooms, offices Volunteers/Construction Co 2/12-3/12

Recruitment

Teacher recruitment: Board

Job fairs Executive Director & Volunteers 9/11-3/12
Board

Identify students; List elementary schools Executive Director/Volunteers 9/11-3/12




Board

Identify community organizations; meet/present | Executive Director/Volunteers 9/11-3/12
Board

Interview prospective candidates Executive Director/Volunteers 9/11-3/12
Board

Notifications letters of new hires Executive Director/Volunteers 9/11-3/12

Call parents from the petitioning form schedule a | Board 9/11-3/12

meeting & have a power point presentation about

the school Executive Director/Volunteers 9/11-3/12

Transportation 5/12-6/12
Board

Determine transportation arrangement Executive Director/Volunteers May/June 2012
Board

Complete contract process Executive Director/Volunteers May/June 2012

Human Resources & Employee Relations

Collect documentations from prospective teacher | Executive Director

applicants: TB, Fingerprinting, W-2 & ID forms | Principal/\Volunteers 9/11-3/12
Executive Director

Certification verification Principal/Volunteers 9/11-3/12
Executive Director 9/11-3/12

W-4 Withholding forms Principal/VVolunteers
Executive Director

Set up employee email addresses Principal/Volunteers 9/11-3/12
Executive Director

Complete all hiring paperwork Principal/VVolunteers 9/11-3/12
Executive Director

Complete Student Admission Form Principal/Volunteers 9/11-3/12
Executive Director

Create Ads for all teacher positions & Staff Principal/VVolunteers 9/11-3/12
Executive Director

Complete Benefits Eligibility Policy Plan Principal/Volunteers 9/11-3/12

Finalize job descriptions: Executive Director

all teacher & staff positions Principal/Volunteers 9/11-3/12

Establish online record for new employees; Executive Director

Create a personnel payroll system Principal/Volunteers 9/11-3/12

Orientation for new hires, students, parents, Executive

prepare PowerPoint presentation Director/Principal/Volunteers 9/11-3/12

Schedule interviews with Board members Executive Director

& prospective candidates Principal/Volunteers 9/11-3/12
Executive Director/

Establish health/dental benefits plan Principal/Volunteers 9/11-3/12
Executive Director

Establish building insurance Principal/Volunteers 9/11-3/12

Marketing

Create & distribute flyers door to door (Spanish Board

& English Translation) Executive Director/Volunteers 9/11-3/12

Create PowerPoint Presentation for parents & Board

students (orientation) Executive Director/Volunteers 9/11-3/12

Identify marketing businesses Board 9/11-3/12




Executive Director/VVolunteers

Purchasing
Board

International baccalaureate materials Executive Director/Volunteers 2/12-3/12
Board

STEM-based Science books/lab inquiry projects | Executive Director/\Volunteers 2/12-3/12
Board

Classic literature Books Executive Director/Volunteers 2/12-3/12
Board

Classroom materials, art, pencils, etc. Executive Director/VVolunteers 2/12-3/12
Board

2 printers Executive Director/Volunteers 2/12-3/12
Board

2 copy machines Executive Director/Volunteers 2/12-3/12
Board

2 desktop computers & 30 laptops Executive Director/Volunteers 2/12-3/12
Board/Interns

Rosetta stone software Executive Director/Volunteers 2/12-3/12
Board

Order furniture Executive Director/Volunteers 2/12-3/12

Professional Development Training
Executive Director

Introduction to Middle Years 1B Program Principal/IB Consultant 2/12-6/12
Executive Director

IB training in Math Principal/IB Consultant 2/12-6/12
Executive Director

IB training in Science Principal/IB Consultant 2/12-6/12
Executive Director

IB training in Spanish Principal/IB Consultant 2/12-6/12
Executive Director

IB training in Humanities Principal/IB Consultant 2/12-6/12
Executive Director

IB training in Visual Arts Principal/IB Consultant 2/12-6/12
Executive Director

IB training in Music Principal/IB Consultant 2/12-6/12
Executive Director

IB training in Technology Principal/IB Consultant 2/12-6/12
Executive Director

IB training in Physical Education Principal/IB Consultant 2/12-6/12
Executive Director

Board Training Principal/IB Consultant Ongoing

Contracts and Policies
Board/Attorney

Finalize Teacher Contract Document Executive Director/Principal 3/12-/5/12
Board/Attorney

Finalize Student Contract Document Executive Director/Principal 3/12-5/12
Board/Attorney

Finalize Employee Policy Document Executive Director/Principal 3/12-5/12

Finalize School Policy Documents (Academic, Board/Attorney 3/12-5/12




Behavior, Schedule, Assessment procedures)

Executive Director/Principal

Board/Attorney

Finalize Fire Drill Procedures & Policy Executive Director/Principal 3/12-5/12
Board/Attorney

Finalize Admissions Policy Executive Director/Principal 3/12-5/12

Construct Board Governance Handbook Board Members 3/12-5/12

Fire Department Policies & School Safety Plan
Board

Schedule meeting & discuss fire drill routines Executive Director/Volunteers 5/12-6/12

School Calendar and Schedule
Executive Director

Finalize school schedule Principal 5/12-6/12
Executive Director

Construct Student Daily Schedule Principal 5/12-6/12
Executive Director

IB assessment dates Principal 5/12-6/12
Executive Director

State test for ELA/Math & Science Principal 5/12-6/12

Curriculum Planning and Summer Program
Academic Advisory Committee

Complete Summer Program Curriculum Executive Director/Principal 2/12-6/12

Academic Advisory Board Committee will Board

review curriculum Executive Director/Volunteers 2/12-6/12
Dr. Cardinal Wade/

STEM Program Development Executive Director 2/12-6/12
Ms. Groome: NY Academy of
Sciences

STEM Lectures/Workshops Executive Director/Principal 2/12-6/12
Executive Director

Complete Community Service Program Plan Community Partners Principal 2/12-6/12
Executive Director

Complete Community-based Program Plan Community Partners/ Principal 2/12-6/12

Special Education Program and Special Needs

Teacher training in Special Education Law and Teachers

Policies Board/Executive/Principal 5/12-6/12
Teachers 5/12-6/12
Board Member Monica White

Screen and identify students needing IEP Executive/Principal

Health and Safety
Board/Principal

Obtain First aid Resources Executive Director/Volunteers 2/12-6/12
Board/Principal

Identify doctor/nurse resources Executive Director/Volunteers 2/12-6/12
Board/Principal

Acquire required medical forms Executive Director/Volunteers 2/12-6/12
Board/Principal

Complete Health Policy handbook Executive Director/Volunteers 2/12-6/12

Technology

Assure Internet bandwidth needs are met Executive Director/Principal 2/12-4]12




Finalize website development Executive Director/Principal 2/12-4/12
Obtain needed technology plug-ins Executive Director/Principal 2/12-4/12
Operations

Make needed vendor arrangements Executive Director/Principal 6/12-7/12
Complete submit 501c(3) application Executive Director/Principal 6/12-7/12
Complete International Baccalaureate application | Executive Director/Principal 6/12-7/12
Finalize Food Service Executive Director/Principal 1/12-2/12
Meet with DOE engineers for building safety Board/building Engineers

inspection; discuss capital improvements Executive Director/Principal 2/12-4/12




Attachment 1: Roster of Key Contacts

Name

Role
(Founding Group Member, Proposed Board
Member, or Proposed School Employee)

Milagros Diana Garcia

Lead Applicant, Proposed School Principal

Phillip Kim

Proposed Board Chair

Alexander Mathew Tisch

Proposed Board Member

John Joseph Kelley

Proposed Board Member

Kathleen O'Halleran

Founding Group Member, Proposed Director of
Curriculum and Instruction

Ari T. Joshi

Proposed Board Member

Dr. Edmund W.Gordon

Founding Group Member

Dr. Carlos Pagan

Founding Group Member

Anisa Keith

Proposed Board Member

Dr. Cardinal Warde

Proposed Board Member
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HARLEM PREPARATORY CHARTER SCHOOL FOR

SCIENCE, TECHNOLOGY, ENGINEERING & MATHEMATICS

IB MYP Student Schedule for 6" Grade

House of Oxford 6™ Grade

Time Monday Tuesday Wednesday Thursday Friday Saturday
Period 0
7:20-7:45 Breakfast Breakfast Breakfast Breakfast Breakfast
Period 1 Homeroom/ Homeroom/
Advisory Advisory Advisory Advisory Advisory Advisory
Period Community Circle | Community Circle | Community Circle | Community Circle | Community Circle
7:45-8:15
Period 2 Language B Introduction to Introduction to Language B 9:00-9:30am
8:15-9:55 Foundation Philosophy Philosophy Foundation Breakfast
(Spanish/French) (Spanish/French)
9:30-10:30
Period 3 Language A Language A Language A KAPLAN SAT
9:55-10:35 (English 6) (English 6) (English 6) Prep
Literature Literature Literature ELA
Period 4 10:30-11:30
10:35-11:15 Language A KAPLAN SAT
(English 6) Prep
Literature Math
Period 5 11:30-12:30
11:15-12:55 ROBOTICS,
General General General General ELECTIVES,
Science Science Science Science CAS
Snack will be
provided
Lunch Lunch Lunch Lunch Lunch
12:55-1:35

Period 6
1:35-2:15

Period 7
2:15-2:55

Extended
Day Period
8
2:55-4:15

Period 9
4:15-5:15

General Science

Language A
(English 6)
Literature




IB MYP SAMPLE SCHEDULE

Time Monday Tuesday Wednesday Thursday Friday
HR
Homeroom Homeroom Homeroom Homeroom Homeroom
Period 1 Spanish, French/EAL Humanities Design Physical Science
Tech/Music Education
Period 2 Spanish, French/EAL Humanities Design Physical Science
Tech/Music Education
Break (15 minutes) Break Break Break Break Break
Period 3 Art/Drana Spanish, Math Homeroom Humanities
French/EAL
Art/Drana Spanish, Math Homeroom Humanities
Period 4 French/EAL
English Art/Drama English Design Design
Period 5 Tech/Music Tech/Music
Lunch Lunch Lunch Lunch Lunch Lunch
Science Science English English Physical Education
Period 6
Math Science Spanish, French English Physical Education
Period 7
Math Math Art/Drama Humanities English
Period 8
After School After School After School
Period 9

Student sample taken from the IB MYP website.




HARLEM PREPARATORY CHARTER SCHOOL FOR

SCIENCE, TECHNOLOGY, ENGINEERING & MATHEMATICS
IB MYP Student Schedule for 9" Grade

House of Harvard 9™ Grade

Time Monday Tuesday Wednesday Thursday Friday Saturday
Period 0
7:20-7:45 Breakfast Breakfast Breakfast Breakfast Breakfast
Period 1 Homeroom/ Homeroom/
Advisory Advisory Advisory Advisory Advisory Advisory
Period Community Circle | Community Circle | Community Circle | Community Circle | Community Circle
7:45-8:15
Period 2 Language B Advanced Advanced Language B 9:00-9:30am
8:15-9:55 Standard/Adv. Philosophy Philosophy Standard/Adv. Breakfast
(Spanish/French/ (Spanish/French/
German) German)
9:30-10:30
Period 3 Language A Language A Language A KAPLAN SAT
9:55-10:35 (English 9) (English 9) (English 9) Prep
Literature Literature Literature ELA
Period 4 10:30-11:30
10:35-11:15 Language A KAPLAN SAT
(English 9) Prep
Literature Math
Period 5 11:30-12:30
11:15-12:55 CAS, College
Life Sciences Life Sciences Life Sciences Life Sciences Tours,
Electives,
Roboics, Club
Events
Snack will be
provided
Lunch Lunch Lunch Lunch Lunch
12:55-1:35

Period 6 Life Sciences

1:35-2:15

Period 7 Language A
2:15-2:55 (English 9)
Literature

Extended
Day Period 8
2:55-4:15

Period 9
4:15-5:15




IB MYP SAMPLE SCHEDULE FOR GRADE 9-10

Time Monday Tuesday Wednesday Thursday Friday
HR Homeroom Homeroom Homeroom Homeroom Homeroom
Period 1 Spanish, French/EAL Humanities Design Physical Biology and
Tech/Music Education Chemistry
Period 2 Spanish, French/EAL Humanities Design Physical Biology and
Tech/Music Education Chemistry
Break (15 minutes) Break Break Break Break Break
Period 3 Art/Drama/Music* Spanish, Math Homeroom Humanities
French/EAL*
Art/Drama/Music Spanish, Math Homeroom Humanities
Period 4 French/EAL
English Art/Drama/Music | English Design Design
Period 5 Tech/Music Tech/Music
Lunch Lunch Lunch Lunch Lunch Lunch
Physics and Chemistry Physics and English English Physical Education
Period 6 Chemistry
Physics and Chemistry Physics and Spanish, French English Physical Education
Period 7 Chemistry
Math Math Art/Drama/Music Humanities English
Period 8
Math Biology and Biology and
Period 9 Chemistry Chemistry

*Students select one
Student Schedule taken from the IB MYP website.

English as an Additional Language (EAL) Students with limited English receive support through the EAL programme. Instead of
taking French or Spanish, EAL students receive five additional periods of English per week. These classes focus on helping the
student develop his/her academic English. In addition, the EAL teachers work with classroom teachers and sometimes attend

other classes to provide additional support. Students are placed in this programme based on a combination

of teacher recommendation, samples of work and testing.




HARLEM PREPARATORY CHARTER SCHOOL FOR

SCIENCE, TECHNOLOGY, ENGINEERING & MATHEMATICS

IB Diploma (2 Year Program)
Sample Student Schedule

Time Monday Tuesday Wednesday Thursday Friday
Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
7:30-7:55
0 Period Homeroom Homeroom Homeroom Homeroom Homeroom
8:00-8:35 IB Study Group IB Study Group IB Study Group IB Study Group IB Study Group

Period 1 Language A2 or B: English, | Individuals and Arts Science Language Al
8:35-9:15 French, Societies English
Spanish, Russian
Or Self---Taught*
Period 2 Language A2/B: Individuals and Arts Science Language Al
9:15-9:55 English, French, Societies English
Spanish, Russian
Or Self---Taught*
Break (15 minutes) Break Break Break Break Break
9:55-10:10
Period 3 Theory of Knowledge Language Al Language A2/B Math Language A2/B:
10:10-10:50 English English, French, English, French,
Spanish, Russian Spanish, Russian
Or Self---Taught* Or Self---Taught*
Math: Standard Level Language Al Language A2/B: Theory of Language A2/B:
Period 4 Math: Higer Level Math: English English, French, Knowledge English, French,
10:50-11:30 Math: or Methods* Spanish, Russian Spanish, Russian
Or Self---Taught* Or Self---Taught*
Individuals and Societies: Math Math Theory of Math
Period 5 History, Geography or Knowledge
11:30-12:10 Economics*
Lunch Lunch Lunch Lunch Lunch Lunch
12:10-12:50
Science: Biology, Science Math Arts Individuals and
Period 6 Chemistry, Physics, Societies
12:50-1:30 Environmental Systems or
Design Technology*
Language Al: English, Science Math Arts Individuals and
Period 7 French, or Spanish* Societies
1:30-2:10
Creative Action Service Arts: Art or Individuals and Language Al Theory of
Period 8 (CAS) Drama* Societies English Knowledge
2:10-2:50
Creative Action Service Arts
Period 9 (CAS)
2:50-3:30

*students select one
Student Schedule taken from the IB MYP website.

Language A (English, 6, 7, 8, 9, 10), all levels including pre-I1B

Language B (Introduction to foreign language)
Introduction to Foreign Language (IFL)
French (either 1A-1B) 1, 2, 3

German (either 1A-1B) 1, 2,3

Spanish (either 1A-1B or 1) 2, 3 *also Spanish for Fluent Speakers




Harlem Preparatory Charter School For Science, Technology, Engineering & Mathematics

Yearly Calendar 2012
‘ EVENTS ‘ DATE

March Teacher Recruitment College Fairs, Interviews 1-31
Lottery, notification letters, informational sessions

April Teacher Recruitment, Interviews 2-30

May Welcome Teachers First Day Teacher Orientation 7-11
Staff IB Curriculum Planning and Training, Student Schedules 7-31
Parent Orientation (5pm-7pm & Sat 11am-1) (set-up profile) 18-19
Student Orientation (Only Students Sat 11-2) (set-up profile) 25, 26
Memorial Day School Closed 28

June Review Curriculum & Summer Program 1-30

July First Day of Summer Program | Freshman ( 6" graders)
Thinking & Writing Summer Program (4 weeks) 8am-3pm 2-27
Independence Day School Closed 4
Father’s Day 17
Monthly Performance Evaluation Day , Academic Award Celebration, Parent 30-31
Conference

August Summer Program Il program 8:30-3pm (3 weeks) 1-24
IB CAS Project & Writing Reflections (18 hours per week), Language Course
A 4,11, 18,24
Parent CAS program (12pm-2pm) 24
Monthly Performance Evaluation Day, Award Celebration, Parent Conference

September Labor Day School Closed 5
First Day of School for students 6
Community-based Partnerships Program begins orientation day (Parents & 9
Child) 28
Monthly Professional Training (1.20 minutes) 29-30
Rosh Hashanah Schools Closed

October Monthly Performance Evaluation Day , Award Celebration, 7
Columbus Day School is closed 10
Kaplan SAT Program, IB Camp Saturday Academy 6, 13, 20, 27
Monthly Professional Training (1.20 minutes) 31
Monthly New York Academy of Sciences Seminar Training (Parents & 30




Students) 31
Halloween

November Parent-Teacher Conference 3
Kaplan SAT Program, IB Camp Saturday Academy 3,10,17,24
Election Day School Closed 8
Veterans Day School Closed 11
Veterans Day Observed 12
Thanksgiving Day School Closed 22
No Monthly Professional Training (1.20 minutes) 29
Monthly New York Academy of Sciences Seminar Training (Parents & 29
Students) 30
Semester Performance Evaluation Day , Award Celebration

December No Monthly Professional Training (1.20 minutes) 1,8
Community Partnership Celebration
Monthly New York Academy of Sciences Seminar Training (Parents & 13
Students) 1,8.15
Kaplan SAT Program, IB Camp Saturday Academy 24
Semester Ends Winter Recess Begins thru January 3™ School Closed 25
Christmas Eve School Closed
Christmas Day School Closed

January 2" Semester Begins New Program 3
Kaplan SAT Program, IB Camp Saturday Academy 5,12, 19, 26
Open House Student Recruitment 3-31
Dr. Martin Luther King Day school is closed 17
Monthly New York Academy of Sciences Seminar Training (Parents & 24
Students) 30
Monthly Professional Training (1.20 minutes) 31
Monthly Performance Evaluation Day , Academic Award Celebration

February Open House Student Recruitment 1-28
Kaplan SAT Program, IB Camp Saturday Academy 2,9, 16,23
Parent Teacher Conferences 16-17
Winter Recess begins school is closed thru February 25 17-25
Monthly New York Academy of Sciences Seminar Training (Parents & 28
Students) 29
Monthly Professional Training (1.20 minutes)

March No Monthly Professional Training (1.20 minutes)
Kaplan SAT Program, IB Camp Saturday Academy 2,9, 16,23, 30




Teacher Recruitment College Fair, Interviews 1-31
Open House Student Recruitment 1-31
Parent Teacher Conference Evening 18
Parent Teacher Conference Afternoon 19
Monthly New York Academy of Sciences Seminar Training (Parents & 21
Students) 28
Monthly Professional Training (1.20 minutes) 29
Monthly Performance Evaluation Day , Academic Award Celebration

April Teacher Recruitment, Interviews 1-29
Kaplan SAT Program, IB Camp Saturday Academy 6, 13, 20, 27
Community Partnership Spring Gala, Awards Celebration, Community Service | 11
Day 1-18
Open House Student Recruitment 18-26
Spring Recess Good Friday school is closed 25
Monthly New York Academy of Sciences Seminar Training (Parents & 29
Students) 30
Monthly Professional Training (1.20 minutes)
Monthly New York Academy of Sciences Seminar Training (Parents &
Students)

May Monthly Professional Training Review Testing Procedure & Assignments 1
(1.20 minutes) 2
Monthly Performance Evaluation Day , Award Celebration 4,11,18, 25
Kaplan SAT Program, IB Camp Saturday Academy 2:31
Open House Student Recruitment 3
Tentative Date for NYS ELA Exam 11
Tentative Date for NYS Math Exam 23
Monthly New York Academy of Sciences Seminar Training (Parents & 31
Students)
Tentative Date for NYS Science Exam

June Semester Performance Evaluation Day , Award Celebration 13
No Monthly Professional Training
No Monthly Performance Evaluation Day , Award Celebration
No Kaplan SAT Program, IB Camp Saturday Academy
Monthly New York Academy of Sciences Seminar Training (Parents & 20
Students) 21
New Mentor Assignments for 7" grade

July First Day of Summer Program | Freshman ( 6" graders) 1-26




Thinking & Writing Summer Program (4 weeks) 8am-3pm 1-26
Independence Day School Closed 4
Father’s Day
Monthly Performance Evaluation Day , Award Celebration, Parent Conference | 26
August Summer Program Il program 8:30-3pm 1-30
IB CAS Project & Writing Reflections (18 hours per week), Language Course | 1-30
A 3,10,17,24,31
Parent CAS program (12pm-2pm) 30
Monthly Performance Evaluation Day, Award Celebration, Parent Conference
September Labor Day School Closed 2
First Day of School for students 3
Community-based Partnerships Program begins orientation day (Parents & 5
Child) 6

Monthly Professional Training (1.20 minutes)
Rosh Hashanah Schools Closed




HARLEM PREPARATORY CHARTER SCHOOL FOR SCIENCE, TECHNOLOGY,
ENGINEERING AND MATHEMATICS
BY-LAWS

ARTICLE |
NAME

The name of the Corporation is Harlem Preparatory Charter School for Science, Technology,
Engineering and Mathematics (the “School”).

ARTICLE 1l
MEMBERSHIP

The School has no members. The rights which would otherwise vest in the members vest in the
Directors of the School (the “Trustees”). Actions which would otherwise require approval by a majority
of all members or approval by the members require only approval of a majority of all Trustees or approval
by the Board of Trustees (the “Board”).

ARTICLE 11
BOARD OF TRUSTEES

A Powers. The Board shall conduct or direct the affairs of the School and exercise its
powers, subject to the provisions of applicable law (including the Education Law and Not-for-Profit
Corporation Law), as well as the requirements of the School’s Charter and these Bylaws. The Board may
delegate the management of the activities of the School to others, so long as the affairs of the School are
managed, and its powers are exercised, under the Board’s ultimate jurisdiction.

Without limiting the generality of the powers hereby granted to the Board, but subject to the same
limitations, the Board shall have all the powers enumerated in these Bylaws, and the following specific
pOWers:

1. To elect and remove Trustees;

2. To select and remove Officers, agents and employees of the School; to prescribe
powers and duties for them and to fix their compensation;

3. To conduct, manage and control the affairs and activities of the School, and to
make rules and regulations;

4, To enter into contracts, leases and other agreements which are, in the Board’s
judgment, necessary or desirable in obtaining the purposes of promoting the interests of the
School,

5. To carry on the business of operating the School and apply any surplus that

results from the business activity to any activity in which the School may engage;

6. To act as trustee under any trust incidental to the School’s purposes, and to
receive, hold, administer, exchange and expend funds and property subject to such a trust;



7. To acquire real or personal property, by purchase, exchange, lease, gift, devise,
bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust,
encumber, convey or otherwise dispose of such property;

8. To borrow money, incur debt, and to execute and deliver promissory notes,
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt
and securities, subject to the provisions of the Not-for-Profit Corporation Law and any limitations
noted in the By-laws;

9. To lend money received only from private sources and to accept conditional or
unconditional promissory notes therefore, whether interest or non-interest bearing, or secured or
unsecured; and

10. To indemnify and maintain insurance on behalf of any of its Trustees, Officers,
employees or agents for liability asserted against or incurred by such person in such capacity or
arising out of such person’s status as such, subject to the applicable provisions of the New York
Not-for-Profit Corporation Law and the limitations noted in these Bylaws.

B. Number of Trustees. The number of Trustees of the School shall be not fewer than five
(5) and shall not exceed fifteen (15). The Board shall fix the exact number of Trustees, within these
limits, by Board resolution or amendment of the Bylaws.

C. Election of Trustees.

1. Election. The Board shall elect the Trustees by the vote of a majority of the
Trustees then in office or, in the event that only one Trustee remains, then by the sole remaining
Trustee. Trustees-elect assume office subject to approval by the [Charter Entity].!

2. Eligibility. The Board may elect any person who is at least eighteen (18) years
old and who, in its discretion, it believes will serve the interests of the School faithfully and
effectively.

3. Interested Persons. Not more than forty percent (49%) of the persons serving

on the Board may be interested persons. An “interested person” is: (1) any person currently
being compensated by the School for services rendered to it within the previous 12 months,
whether as a full-time or part-time employee, independent contractor or otherwise; or (2) any
sister, brother, ancestor, descendant, spouse, domestic partner, sister-in-law, brother-in-law,
daughter-in-law, son-in-law, mother-in-law or father-in-law, cousin or cousin-in-law of any such
person.

3a. Organizational Affiliation. Not more than 40% percent of the persons serving on the
board may be a trustee or employee of a single organization.

3b. Ex-Officio Members. There shall be one seat on the broad reserved for the elected
President of the school’s Parent Council, who shall be a parent of a child matriculating n
the school. Additionally, there shall be one non-voting seat on the Board reserved for the
Executive Director of Harlem Preparatory Charter School for Science, Technology,
Engineering, and Mathematics. This person shall not hold the office of Chair or
Treasurer. Termination of the contract with the Harlem Preparatory Charter School for




Science, Technology, Engineering, and Mathematics shall constitute cause for removal of
this person from the school board, and upon such termination this person may be
removed from the school Board by vote of the school board provided there is a quorum of
at least a majority of the entire school Board present at the meeting.

Term of Office.

(@) The Trustees elected shall be divided into three classes for the purpose of
staggering their terms of office. The Board Executive Committee will assign each
founding Board member to a class prior to the first Board meeting. All classes shall be as
nearly equal in number as possible. The assignment of any Board member to a particular
class does not in any way restrict that Board member from participating fully in all Board
activities and from serving additional terms.

(b) The terms of office of the Trustees initially classified shall be as follows:
that of the first class shall expire at the next annual meeting of the Trustees, the second
class at the second succeeding annual meeting and the third class at the third succeeding
annual meeting. Following the expiration of these designated terms, the term of each
Trustee shall continue for three (3) years. Trustees may not serve more than two
consecutive terms.

(©) The term of office of a Trustee elected to fill a vacancy in these Bylaws
begins on the date of the Trustee’s election, and continues: (1) for the balance of the
unexpired term in the case of a vacancy created because of the resignation, removal, or
death of a Trustee, or (2) for the term specified by the Board in the case of a vacancy
resulting from the increase of the number of Trustees authorized.

(d) A Trustee’s term of office shall not be shortened by any reduction in the
number of Trustees resulting from amendment to the Charter, the Bylaws, or other Board
action.

(e) A Trustee’s term of office shall not be extended or shortened beyond that
for which the Trustee was elected by amendment of the school’s charter or the Bylaws or

other Board action.

4. Time of Elections. The Board shall elect Trustees whose terms begin on July 1st

of a given year at the Annual Meeting for that year, or at a Regular Meeting designated for that
purpose, or at a Special Meeting called for that purpose.

D.

Removal or Suspension of Trustees, Officers and Employees. The Board may remove

or suspend from office by vote of a majority of the entire Board any Trustee, officer or employee engaged
under special contract, on examination and due proof of the truth of a written complaint by any Trustee,
of misconduct, incapacity or neglect of duty (provided, that at least one week’s previous notice of the
proposed action shall have been given to the accused and to each Trustee), in accordance with the
applicable provisions of the Education Law and the Not-for-Profit Corporation Law.

E.

Resignation by Trustee. A Trustee may resign by giving written notice to the Board

Chair or Secretary. The resignation is effective upon receipt of such notice, or at any later date specified
in the notice. The acceptance of a resignation by the Board Chair or Secretary shall not be necessary to
make it effective, but no resignation shall discharge any accrued obligation or duty of a Trustee.



F. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a
Trustee, upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a
Trustee’s death. A vacancy is also deemed to exist upon the increase by the Board of the authorized
number of Trustees.

G. Compensation of Trustees. Trustees shall serve without compensation. However, the
Board may approve reimbursement of a Trustee’s actual and necessary expenses while conducting School
business.

ARTICLE IV
OFFICES

The School’s principal office shall be located at the school operated by the School (the “School
Facility”), which shall be at such place as the Board may select from time to time by resolution of a
majority of the Board. The Secretary shall note any change in office on the copy of the Bylaws
maintained by the Secretary. The School may also have offices at such other places, within the State of
New York, as the Board may from time to time determine.

ARTICLE YV
MEETINGS OF THE BOARD

A. Place of Meetings. Board Meetings shall be held at the School Facility provided that
Board meetings shall be scheduled at least monthly at the School Facility.

B. Annual Meeting. An Annual Meeting shall be held in the month of June of each year for
the purpose of electing Trustees, making and receiving reports on corporate affairs, and transacting such
other business as comes before the meeting.

C. Frequency of Meetings. A minimum of twelve (12) meetings (inclusive of the
June Annual Meeting and any Special Meetings) shall be scheduled each year on dates determined by the
Board; provided that Board meetings shall be scheduled at least monthly at the School Facility.

D. Special Meetings. A Special Meeting shall be held at any time called by the Chair, or by
any Trustee upon written demand of not less than one-half of the entire Board.

E. Adjournment. A majority of the Trustees present at a meeting, whether or not a
guorum, may adjourn the meeting to another time and place.

F. Notice to Trustees. Notices to Trustees of Board Meetings shall be given as follows:

1. If the Board fixes the dates of regular meetings (which may include the Annual
Meeting) for the year, then such meetings may be held without further notice of time and place.
In the event that the date of an Annual Meeting or regular meeting is changed (or a regular
meeting is added), written notice of the new meeting date (or the date of the new regular meeting)
will be provided at least ten (10) days in advance of the meeting.

2. Special Meetings shall be held upon reasonable notice (at least 48 hours, if
practicable).




3. Notices will be deemed given when deposited in the United States mail,
addressed to the recipient at the address shown for the recipient in the School’s records, first-class
postage prepaid; when personally delivered in writing to the recipient; or when faxed, e-mailed,
or communicated orally, in person or by telephone, to the Trustee or to a person whom it is
reasonably believed will communicate it promptly to the Trustee.

4. Public notices of Board Meetings shall be made in accordance with the New
York Open Meetings Law.

G. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a
waiver of notice or written consent to holding the meeting or an approval of the minutes of the meeting,
whether before or after the meeting, or attends the meeting without protest prior to the meeting or at its
commencement, of the lack of notice. The Secretary shall incorporate all such waivers, consents and
approvals into the minutes of the meeting.

ARTICLE VI
ACTION BY THE BOARD

A. Quorum. Unless a greater proportion is required by law, a majority of the entire Board
shall constitute a quorum for the transaction of any business or of any specified item of business.

B. Action by the Board.

1. Actions Taken at Board Meetings. Any business may be transacted and any
corporate action may be taken at any annual, regular or special meeting of the Board at which a
guorum is present, whether such business or proposed action be stated in the notice of such
meeting or not, unless special notice of such business or proposed action is required by law or by
these bylaws. Except as otherwise provided by statute or by these Bylaws, the vote of a majority
of the Board present at the time of the vote, if a quorum is present at such time, shall be the act of
the Board. If at any meeting of the Board there shall be less than a quorum present, the Trustees
present may adjourn the meeting until a quorum is obtained.

2. Board Participation by Other Means. In all events, a quorum of Trustees must
be present to lawfully conduct a Board meeting. To the extent permitted by the Open Meetings
Law, Trustees participating by means of video-conferencing may be counted toward achieving a
guorum. Once a quorum is present, additional Trustees may participate in a Board meeting
through conference telephone or similar communication equipment, provided that all Trustees
participating in such meeting can hear one another. Trustees shall not be entitled to vote unless
they attend the meeting in person or, to the extent permitted by the Open Meetings Law, by live
video-conferencing. Trustees participating by means of video-conferencing shall do so from a
site at which the public may attend, listen and observe. All meetings of the Board are subject to
the provisions of the Open Meetings Law.

C. Committees.

1. Appointment of Committees. The Board may create committees of the Board
(each, a “Committee”) for any purpose, and the Chair of the Board shall appoint members to and
designate the chairs of such Committees, subject to the approval of the Board. A Committee will
consist of not fewer than three Trustees (or not fewer than five Trustees in the case of the
Executive Committee), who shall be appointed by the Chair, subject to the approval of the Board.




2. Standing Committees. The Board shall have three standing Committees: an
Executive Committee (chaired by the Chair), a Finance Committee (chaired by the Treasurer) and
an Education and Accountability Committee. Additional Committee members shall be appointed
by the Chair, subject to the approval of the Board.

3. Authority of Committees. The Board may delegate to a Committee any of the
authority of the Board, except with respect to:

@ The election of Trustees;

(b) Filling vacancies on the Board or any Committee which has the authority
of the Board,

(c) The amendment or repeal of Bylaws or the adoption of new Bylaws; and

(d) The appointment of other Committees, or the members of the
Committees.

4, Procedures of Committees. The Board may prescribe the manner in which the
proceedings of any Committee are to be conducted. In the absence of such prescription, a Board
Committee may prescribe the manner of conducting its proceedings, except that the regular and
special meetings of the Committee are governed by the provisions of these Bylaws and the Open
Meetings Law with respect to the calling of meetings.

D. Standard of Care.

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee,
including duties on any Committee, in good faith and with that degree of diligence, care and skill,
including reasonable inquiry, as an ordinary prudent person in a like position would use under
similar circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be
entitled to rely on information, opinions, reports or statements, including financial statements and
other financial data, presented or prepared by:

@) One or more Officers or employees of the School whom the Trustee
believes to be reliable and competent in the matters presented;

(b) Legal counsel, public accountants or other persons as to matters that the
Trustee believes are within that person’s professional or expert competence; or

(c) A Board Committee on which the Trustee does not serve, duly
designated in accordance with a provision of the School’s Charter or Bylaws, as to
matters within its designated authority, provided the Trustee believes the Committee
merits confidence and the Trustee acts in good faith, and with that degree of care
specified in Paragraph D.1., and after reasonable inquiry when the need is indicated by
the circumstances, and without knowledge that would cause such reliance to be
unwarranted.

3. Investments. In investing and dealing with all assets held by the School for
investment, the Board shall exercise the standard of care described above in Paragraph D.1., and



shall consider among other relevant considerations the long and short term needs of the School in
carrying out its purposes, including its present and anticipated financial requirements. The Board
may delegate its investment powers to others, provided that those powers are exercised within the
ultimate direction of the Board.

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books, records
and documents of every kind and to inspect the physical properties of the School, provided that such
inspection is conducted at a reasonable time after reasonable notice, and provided that such right of
inspection and copying is subject to the obligation to maintain the confidentiality of the reviewed
information, in addition to any obligations imposed by any applicable federal, state or local law.

F. Participation in Discussions and Voting. Every Trustee has the right to participate in
the discussion and vote on all issues before the Board or any Committee, except that any Trustee shall be
excused from the discussion and vote on any matter involving: (a) a conflict of interest for such Trustee
(even if such conflict of interest does not constitute a prohibited transaction under applicable law);

(b) indemnification of that Trustee uniquely; or (c) any other matter at the discretion of a majority of the
Trustees then present.

G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the
confidentiality of all Board actions which are not required by law to be open to the public, including
discussions and votes which take place at any Executive Sessions of the Board. Any Trustee violating
this confidence may be removed from the Board.

ARTICLE VII
OFFICERS

A Officers. The Officers of the School consist of a Chair (the “Chair”), Vice Chair (the
“Vice Chair”), a Secretary and a Treasurer. The School also may have such other officers as the Board
deems advisable.

1. Chair. Subject to Board control, the Chair has general supervision, direction and
control of the affairs of the School, and such other powers and duties as the Board and these
bylaws may prescribe. If present, the Chair shall preside at Board meetings.

2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all
the Chair’s duties and, when so acting, shall have all the Chair’s powers and be subject to the
same restrictions. The Vice Chair shall have other such powers and perform such other duties as
the Board may prescribe.

3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the School’s
principal office, or such other place as the Board may direct, a book of minutes of all meetings of
the Board and Committees, noting the time and place of the meeting, whether it was regular or
special (and if special, how authorized), the notice given, the names of those present, and the
proceedings; (b) keep or cause to be kept a copy of the School’s Charter and Bylaws, with
amendments; (c) keep or cause to be kept a copy of the School’s incorporation and tax status
filings and documentation; (d) give or cause to be given notice of the Board and Committee
meetings as required by the Bylaws; and (e) have such other powers and perform such other
duties as the Board may prescribe.

4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and
correct accounts of the School’s properties, receipts and disbursements; (b) make the books of



account available at all times for inspection by any Trustee; (c) deposit or cause to be deposited
the School’s monies and other valuables in the School’s name and to its credit, with the
depositories the Board designates; (d) disburse or cause to be disbursed the School’s funds as the
Board directs; (e) render or cause to be rendered to the Chair and the Board, as requested but no
less frequently than once every fiscal year, an account of the School’s financial transactions and
financial condition; (f) prepare or cause to be prepared any reports on financial issues required by
any loan agreement; (g) chair the Finance Committee; and (h) have such other powers and
perform such other duties as the Board may prescribe.

B. Election, Eligibility and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual Meeting or a
Regular Meeting designated for that purpose or at a Special Meeting called for that purpose,
except that Officers appointed to fill vacancies shall be elected as vacancies occur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the
Secretary nor Treasurer may serve concurrently as the Chair.

3. Term of Office. Each Officer serves at the pleasure of the Board, holding office
until resignation, removal or disqualification from service, or until his or her successor is elected.

C. Removal and Resignation. The Board may remove any Officer, either with or without
cause, at any time. Such removal shall not prejudice the Officer’s rights, if any, under an employment
contract. Any Officer may resign at any time by giving written notice to the School, the resignation
taking effect upon receipt of the notice or at a later date specified in the notice.

ARTICLE VIII
NO LIABILITY OF TRUSTEES; INDEMNIFICATION; INSURANCE

A. No Liability of Trustees. The Trustees shall not be personally liable for the School’s
debts, liabilities or other obligations.

B. Indemnification. The School shall (in the case of Trustees and Officers) and may (in the
case of employees and agents), to the fullest extent permitted by law, indemnify any person made, or
threatened to be made, a party or witness to any action, investigation or proceeding by reason of the fact
that he or she (or his or her testator) is or was a Trustee, officer, employee or agent of the School, against
judgments, fines, amounts paid in settlement and reasonable expenses, including attorneys’ fees. No
indemnification may be made to or on behalf of any person if (a) his or her acts were committed in bad
faith, or were the result of his or her deliberate dishonesty and were material to such action or proceeding,
or (b) he or she personally gained a financial profit or other advantage to which he or she was not legally
entitled in the transaction or matter in which indemnification is sought.

C. Insurance. The School shall have the power to purchase and maintain all insurance
policies deemed to be in the best interest of the School, including insurance to indemnify the School for
any obligation which it incurs as a result of its indemnification of Trustees, Officers, employees or agents,
or to indemnify such persons in instances in which they may be so indemnified.



ARTICLE IX
CONFELICTS OF INTEREST

A. Code of Ethics. The Board shall approve a Code of Ethics applicable to Trustees,
officers and employees of the School, compliant with the General Municipal Law, which may be
amended from time to time by the Board.

B. Conflict of Interest. Any Trustee, Officer, or Committee member having an interest in a
contract, other transaction or program presented to or discussed by the Board or Committee for
authorization, approval, or ratification shall make a prompt, full and frank disclosure of his or her interest
to the Board or Committee prior to its acting on such contract or transaction. Such disclosure shall
include all relevant and material facts known to such person about the contract or transaction that may
reasonably be construed to be adverse to the School’s interest. The body to which such disclosure is
made shall thereupon determine, by majority vote, whether the disclosure shows that a conflict of interest
exists or can reasonably be construed to exist. If a conflict is deemed to exist, such person shall not vote
on, nor use his or her personal influence on, nor be present during the discussion or deliberations with
respect to, such contract or transaction (other than to present factual information or to respond to
guestions prior to the discussion). The minutes of the meeting shall reflect proceedings, including the
disclosure made, the vote thereon and, where applicable, the abstention from voting and participation.
The Board may adopt formal policies requiring:

1. Regular annual statements from Trustees, Officers and key employees to disclose
existing and potential conflicts of interest; and

2. Corrective and disciplinary actions with respect to transgressions of such
policies.

For the purpose of this section, a person shall be deemed to have an “interest” in a contract or
other transaction if he or she is the party (or one of the parties) contracting or dealing with the School, or
is a director, trustee or officer of, or has a significant financial or influential interest in the entity
contracting or dealing with the School. These provisions will be consistent with the General Municipal
Law.

ARTICLE X
OTHER PROVISIONS
A Fiscal Year. The fiscal year of the School begins on July 1 of each year and ends
June 30.
B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Board

may adopt a resolution authorizing any Officer or agent of the School to enter into any contract or execute
and deliver any instrument in the name of or on behalf of the School. Such authority may be general or
confined to specific instances. Unless so authorized, no Officer, agent or employee shall have any power
to bind the School by any contract or engagement, to pledge the School’s credit, or to render it liable
monetarily for any purpose or any amount.

C. Checks and Notes. Except as otherwise specifically provided by Board resolution,
checks, drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of
the School may be signed by the Chair of the Board, the Head of School, or Treasurer. Check requests
for amounts of $5,000.00 or greater must be signed by two (2) of these individuals.




D. Construction and Definitions. Unless the context otherwise requires, the general
provisions, rules of construction, and definitions contained in the Not-for-Profit Corporation Law and the
Education Law shall govern the construction of these Bylaws. Without limiting the generality of the
foregoing, words in these Bylaws shall be read as the masculine or feminine gender, and as the singular or
plural, as the context requires, and the word “person” includes both a School and a natural person. The
captions and headings in these Bylaws are for reference and convenience only and are not intended to
limit or define the scope or effect of any provisions.

E. Interpretation of Charter. To the extent of any conflict between any provision of these
by-laws and the Open Meetings Law, the Open Meetings Law will control. Whenever any provision of
the Bylaws is in conflict with the provisions of the Charter, the provisions of the Charter shall control.

ARTICLE Xl
AMENDMENT

A majority of the Trustees may adopt, amend or repeal these Bylaws, subject to approval by the
Charter Entity, where applicable.

ARTICLE XII
REFERENCES TO DOCUMENTS

References in these Bylaws to the certificate of incorporation of the School (the “Charter”), or to
any other document, shall include all amendments thereto or changes thereof unless specifically excepted.



CERTIFICATE OF THE SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of the School, an
education School duly organized and existing under the laws of the State of New York; that the foregoing
Bylaws of said School were duly and regularly adopted as such by the Board of Trustees of said School;
and that the above and foregoing Bylaws are now in full force and effect.

Secretary of the School



HARLEM PREPARATORY CHARTER SCHOOL FOR SCIENCE, TECHNOLOGY,
ENGINEERING AND MATHEMATICS
CODE OF ETHICS

The Board of Trustees recognizes that sound, ethical standards of conduct serve to increase the
effectiveness of school board trustees and their staff as educational leaders in their community. Actions
based on an ethical code of conduct promote public confidence and the attainment of school goals. The
Board also recognizes its obligation under the General Municipal Law to adopt a code of ethics consistent
with the provisions of the General Municipal Law, setting forth the standards of conduct required of all
school trustees, officers and employees.

Therefore, every officer and employee of the school, whether paid or unpaid, including Board
Trustees, shall adhere to the following code of conduct:

1. Gifts: An officer or employee shall not directly or indirectly solicit any gifts; nor shall an officer
or employee accept or receive any single gift having a value of $75 or more, or gifts from the same source
having a cumulative value of $75 or more over a twelve-month period, whether in the form of money,
services, loan, travel, entertainment, hospitality, thing or promise, or any other form, if it could reasonably
be inferred that the gift was intended to influence him or her in the performance of his or her official
duties or was intended as a reward for any official action on his or her part.

However, the Board welcomes and encourages the writing of letters or notes expressing
gratitude or appreciation to staff members. Gifts from children that are principally sentimental in nature
and of insignificant financial value may be accepted in the spirit in which they are given.

2. Confidential information: An officer or employee shall not disclose confidential information
acquired by him or her in the course of his or her official duties or use such information to further his or
her own personal interest. In addition, he/she shall not disclose information regarding any matters
discussed in an executive session of the Board, whether such information is deemed confidential or not.

3. Representation before the Board: An officer or employee shall not receive or enter into any
agreement, express or implied, for compensation for services to be rendered in relation to any matter
before the school board.

4, Representation before the Board for a contingent fee: An officer or employee shall not receive or
enter into any agreement, express or implied, for compensation for services to be rendered in relation to
any matter before the school board, whereby the compensation is to be dependent or contingent upon any
action by the school with respect to such matter, provided that this paragraph shall not prohibit the fixing
at any time of fees based upon the reasonable value of the services rendered.

5. Disclosure of interest in matters before the Board: A member of the Board of Trustees and any
officer or employee of the school, whether paid or unpaid, who participates in the discussion or gives
official opinion to the Board on any matter before the Board shall publicly disclose on the official record
the nature and extent of any direct or indirect financial or other private interest he or she has in such
matter. The term “interest” means a pecuniary or material benefit accruing to an officer or employee.

6. Investments in conflict with official duties: An officer or employee shall not invest or hold any
investment directly in any financial, business, commercial or other private transaction that creates a
conflict with his or her official duties.



7. Private employment: An officer or employee shall not engage in, solicit, negotiate for or promise
to accept private employment when that employment or service creates a conflict with or impairs the
proper discharge of his or her official duties.

8. Future employment: An officer or employee shall not, after the termination of service or
employment with the Board, appear before the Board or any panel or committee of the Board, in relation
to any case, proceeding, or application in which he or she personally participated during the period of his
or her service or employment or that was under his or her active consideration. This shall not bar or
prevent the timely filing by a present or former officer or employee of any claim, account, demand or suit
against the district on his or her own behalf or on behalf of any member of his or her family arising out of
any personal injury or property damage or for any lawful benefit authorized or permitted by law.

Distribution of Code of Ethics

The Chief Executive Officer shall cause a copy of this Code of Ethics to be distributed annually
to every officer and employee of the school. Each officer and employee elected or appointed thereafter
shall be furnished a copy before entering upon the duties of his or her office or employment.
Penalties

In addition to any penalty contained in any other provision of law, any person who shall

knowingly and intentionally violate any of the provisions of the Board’s code of ethics may be fined,
suspended or removed from office or employment, as the case may be, in the manner provided by law.
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Attachment 8: Statement of Assurances for Each Board Member Applicant %

S|

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

L, ?\«\ b 1% \4‘ ) , {print name of hoard
member applicant) 'state that | am the applicant for board member approval and 1 have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1% Degree, a Class E felony.

Signdture “'j Date.

44 | Page



Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

i, ﬂﬁ—,ﬁd, 23 %; 125/4 6/}/[/ , {print name of board

member applicant) state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2" Degree,
acCl isdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
ree, a Class




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

R Cardinal VWarde , (print name of board member
applicant) state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that the same is
frue to my knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to the New York Penal Law, a person who knowingly offers a
false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1* Degree, a Class E felony.

WPy

Signature Date

March 30, 2011




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

L \é“)h aY i( K D/{ﬂ" {f , (print name of board
member applicant) state that | am the ;‘pplicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdenieanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1% Degree, a Class E felony.

- 2351 )/D
M | Date |




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

I, féw ("~ i!:f ani H , (print name of board
member applicant) state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing

in the 1* Degree, a Class E felony.

4 yoio /Lot 3/22/1

Signature Date

44 |p a . e




Attachment 8: Statement of Assurances for Each Board Member Applicant J

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

I, Arif T. Joshi, (print name of board member applicant) state that | am the applicant for board
member approval and | have read the questionnaire and any supporting documents and know
the contents thereof; that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York Penal Law,
a person who knowingly offers a false instrument for filing to a public official or public servant
may be subject to criminal prosecution, including for the crimes of Offering a False Instrument
for Filing in the 2" Degree, a Class A Misdemeanor, or, if there is intent to defraud, of Offering
a False Instrument for Filing in the 1¥ Degree, a Class E felony.

Oeoxr1 AL~ March 30, 2011

Sign ature/ U / Date
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( Attachment 8: Statement of Assurances for Each Board Member Applicant }

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

I 6 DALU D u\_g . é"ﬁ’ef DCI‘-‘ , {print name of board |
member applicant) state that 1 am the applicant for board member approval and | have read .
the questionnaire and any supporting documents and know the contents thereof; that the :
same is true to my knowledge except as to the matters therein stated to be alleged upon -
information and belief, and as to those matters | believe it to be true and further acknowledge |
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly |
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there iintent to defraud, of Offering a False Instrument for Filing

egree, a Jass E felghy.
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Attachment 8: Statement of Assurances for Each Board Member Applicant

L]

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

I, /C(i!‘i}igf"vl"fé‘f\ / hd"} , {print name of board
member applicani} state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to the New York Penal Law, a person who knowingly
offers a false instrument for filing to a public official or public servant may be subject to criminal
prosecution, including for the crimes of Offering a False Instrument for Filing in the 2™ Degree,
a Class A Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing
in the 1™ Degree, a Class E felony.

(il o i/

Signature Date

44 [ FPage




Attachment 9: Request for Information from Prospective Charter School Board Members

,§

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: ?\/\s“{? K&VV\

{lm:lude* preferred ﬁonariﬁc.}

Daytime Telephone: ;

Home Mailing Address: _g_h ; , . % i 1‘:‘3:
New Nov, NN 10282
Personal E-MailfFax:___ o
Business Address: L ‘ o
MEW \(‘3("( A v NN V|
Business E-MailfFax; B T awa

Charter School Name;__ 20 1€ ‘Pre%zm%vv% Charter Schgol €

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

As you may know, serving on a public charter school board of trustees {“board”} is a position of
great trust and responsibility. As 3 member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

| The Department’s consent is required before any new member may serve on the board,
Accordingly, and in order to properly evaluate potential new board members, we ask that ’you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misteading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.

STewm )
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Background

[o—y
»

Please provide your educational and employment history. You may do so by attaching a
résumé. [X] Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.

I was referred to the founder, Milagros Garcia, by a friend. Milagros was looking for
prospective board members who were well versed in financial matters, including budgeting
and fundraising.

Please explain why you wish to serve on the board.

I have always been interested in issues related to education. This also provides me an
opportunity to serve the underserved community of Harlem.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. [ | This does not apply to me. [X] Yes. (Include description here):

I have previously served on the board of the Korean American Coalition roughly from 1996-
2001 in Los Angeles and San Francisco. I am not currently serving on any board. I have
finance, budgeting and fundraising knowledge which is relevant.

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony
in state or federal court in any jurisdiction.

This does not apply to me. || Yes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to: certificates
of conviction; any parole and/or probation documentation; any certificates, including any
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and any letters of
support from friends, family, co-workers, employers, etc.



7. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.
This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

8. Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
[/ we do not know any such persons. [ ] Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

9.  Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.
1/ we do not know any such persons. [_] Yes.
If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business or
other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or plans
to contract or do business with, the charter school, including but not limited to, the lease of
real or personal property to the charter school.

No. [ ] Yes:
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

11. If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or
any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

[_] Not applicable because the School does not/will not contract with a management company
or charter management organization.
[X] 1/ we do not know any such persons. [ ] Yes:

12. If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

[] Not applicable because the School does not/will not contract with a management company
or charter management organization.
[X] 1/ we have no such interest. [_] Yes:

13. If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

[ ] Not applicable because the School does not/will not contract with a management company



14.

15.

16.

or charter management organization.
X I/ we do not anticipate conducting any such business. [ ] Yes:

Please indicate whether you, your spouse or other family member is a director, officer,

employee, partner or member of, or is otherwise associated with, any organization which

filed an application in conjunction with the charter school, i.e., is partnered with the charter

school. To the extent you have provided this information in response to items 9-12, you

rE_el\y so indicate. [X] This does not apply to me, my spouse or other family members.
Yes:

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.

[X] None. [ ] Yes:

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or the
benefit of their friends and family.

I would consult with the board chair for consideration.

Educational Philosophy

17.

18.

Please explain your understanding of the charter school’s mission and/or philosophy.

The Harlem Preparatory Charter School for Science, Technology, Engineering and
Mathematics (HPCS) will prepare the next generation of engineers and applied scientists for
a challenging college education. By providing a robust active-learning, inquiry-based, and
college-bound educational experience, HPCS students will embrace higher education,
become leaders in their communities, attain their career of choice, and remain inquisitive,
life-long learners.

Please explain your understanding of the educational program of the charter school.

Implementation of robust, national and state standards-aligned courses based upon the
International Baccalaureate (IB) integrative and interactive curriculum framework. The IB
seeks to foster positive attitudes and a love of learning in both teachers and students.

The infusion of Science, Technology, Engineering and Mathematics (STEM) as a
coordinated, thematic strategy involving collaboration between different departments. STEM
will provide our students with significant efficacy across the curriculum, and also will
provide for them distinctly realizable higher education and career opportunities. (The U.S.
will need 400,000 graduates with STEM backgrounds by 2015).

Adherence to the Universal Design for Learning (UDL) methodology, which incorporates
multiple intelligences and varied assessments.



19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will
need to take to ensure that this charter school is and remains successful.

A successful charter school is one that has a high commitment to accountability. All the
stakeholders are constantly working towards helping students achieve excellence in their
studies. In addition, we cannot forget the parents/family role in a child’s education. They
have to be a significant source of the student’s motivation to succeed in school. The board
needs to evaluate from the ground up, every interaction that the student has with the school,
their family, and the community to ensure that we don’t let students fall through the cracks. I
think board members should spend a significant amount of time in the classroom to better
understand the teacher/student dynamics and be intimately involved in personnel decisions.
They should spend time with parents to better understand their goals for their children and
receive feedback about how the school can better serve them. They should also figure out
the best measure of student achievement that reflects the school’s mission. Also they should
spend time developing relationships with community organizations that can become partners.

Other

20. Please explain your understanding of the appropriate role of a public charter school board
member.

The board members role is to ensure the integrity of the school which includes, but not
limited to, fulfiliment of the mission statement, execution of academic programs, its financial
health, and organizational pride exhibited by administration and teachers.

21. Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.

I affirm
22. Please provide any other information that you feel is pertinent to the Department’s review.

None.



19. Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will
need to take to ensure that this charter school is and remains successful.

A successful charter school is one that has a high commitment to accountability. All the
stakeholders are constantly working towards helping students achieve excellence in their
studies. In addition, we cannot forget the parents/family role in a child’s education. They
have to be a significant source of the student’s motivation to succeed in school. The board
needs to evaluate from the ground up, every interaction that the student has with the school,
their family, and the community to ensure that we don’t let students fall through the cracks. I
think board members should spend a significant amount of time in the classroom to better
understand the teacher/student dynamics and be intimately involved in personnel decisions.
They should spend time with parents to better understand their goals for their children and
receive feedback about how the school can better serve them. They should also figure out
the best measure of student achievement that reflects the school’s mission. Also they should
spend time developing relationships with community organizations that can become partners.

Other

20. Please explain your understanding of the appropriate role of a public charter school board
member.

The board members role is to ensure the integrity of the school which includes, but not
limited to, fulfillment of the mission statement, execution of academic programs, its financial
health, and organizational pride exhibited by administration and teachers.

21. Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.

I affirm
22. Please provide any other information that you feel is pertinent to the Department’s review.

None.



Attachment 9: Request for Information from Prospective Charter School Board Members

|

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

} - y
Name: ﬁ*‘ %ﬁi)&'ﬁ Iy, §C}}
(Include preferred honorific.)

)

Daytime Telephone:

Home Mailing Address: . M }Uif ; /,7’}// (1Y

Personal E-Mail/Fax;

Business Address: Du s y V / CW@L}

Business E-Mail/Fax;
Charter School Name: H (“} tm pfff W}b(y O’Vk{' iﬁwi Wgu m(fﬂﬁd?ﬁ "L7;J’ J E/i;}‘?%’f;,/ Tm’%

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? {e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

N/

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school's board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required befare any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.

s
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Background
Please provide your educational and employment history. You may do so by attaching a
résume. E;] Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [N | affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. E[I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
i ne ] T P - - 17752 1
as a member of its board. ﬁ , f}%"é’ uSk‘) a0 ol %y‘) e ﬁ, 3ee in WS (AJ/’&C&/
Please explam why you wish to serve on the board.
T el 7 R e/hinte adviahossl oppickmhes for sk

Piease mdlcate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation {to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any

other experience, knowledge or skills you feel is relevant to service on the charter school
board. m This does not apply to me. [:] Yes. {Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

This does not apply to me. [:] Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction{s): {1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); {4) the date(s) of your conviction(s); and (5) the date{s) of disposition{s}.

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge{s) pending against you in state or
federal court in any jurisdiction.

[ This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.




8.

10.

11

12.

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
11/ we do not know any such persons. [X] Yes.
If your answer Is yes, please indicate the precise nature of your relationship here:
Ffi’v!‘j “;i?t‘(’
Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.
[X] I / we do not know any such persons. D Yes.
If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an emplovee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.
No. [_] Yes. |

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit}, please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.
D Not applicable because the School does not/will not contract with a management
company or charter management organization.

t / we do not know any such persons. [_| Yes.

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,

.employment, contractual or management interest in the provider. For any interest

indicated, please provide a detailed description.

{:] Not applicable because the School does not/will not contract wtth a8 management
company or charter management organization.

| / we have no such interest. [_] Yes.

if the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. [f so, please indicate the precise nature of the business that is
being or will be conducted.

D Not appilcable because the School does not/will not contract with a management
company or charter management organization.

[ﬂ 1 / we do not anticipate conducting any such business. [:] Yes,
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14.

15,

16.

17.

18.

18.

20,

1.

22.

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e,, is partnered with the
charter school. To the extent you have provided this information in response to items 9-

12, you may so indicate. . This does not apply to me, my spouse or other family
members.  [_] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

None. [ | Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the beneﬂt of th ir friends and fam
\/JJU fv\:{‘ j’ }a'y(: p‘\,w, ,,}{\-/Gr OHH)" {}F{'Up (/V»‘w {/}.]k’g
Educational Philosophy
Please explain your understanding of the charter school’s mission and/or philosophy.
The sawh Will fle. aspinsy SCkafpsfs el enginess or colige.
Please ex lam your understanding of the edu]cataonal program of the charter school.
Tha edfalting rayms of the Suhoo e d eSigncy fo fuis o0 mih gnd Sende -
Please mdscate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to nsur that this charter school is and remains suc ssful
Muke §ie hy qﬂu MAJES & S &’?UGGW/e Q a«}wm armusgralC w"f QWJ eifers.
Other
Please explain your understanding of the appropriate role of a public charter school board
member
To hwe ot Vh/ VL@ fhe stho) gnd ensere [ i Giveininie,
Please affirm that yqu have read and understand fhe charter school application, the
charter school board’s by-laws and all proposed policies.
Toffifn.
Please provide any other information that you feel is pertinent to the Department’s
review,
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SCHOOL TRUSTEE BACKGROUND INFORMATION

Name: Dr. Carlos R. Pagan
(Include preferred honorific.)

Daytime Telephone: (/

Home Mailing Addres— 7048
Personal E-Mail/Fax: g_
F N - — —

!

Business E-Mail/Fax: ¢

Charter School Name: The Harlem Preparatory Charter School for Science, Technology,
Engineering, and Mathematics

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

General Member

As you may know, serving on a public charter school board of trustees (“board™) is a
position of great trust and responsibility. As a member of a public charter school’s board, you
would be charged with overseeing the education of all students enrolled in the school, as well as
the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.




Background

1.

Please provide your educational and employment history. You may do so by attaching a
résumé. X[ | Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. X [ _] I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board. I have been working with Ms. Milagros Garcia on the initial charter
school application. Ms. Garcia and I met at Teachers College, Columbia University where [
was co-teaching an educational leadership class in the college’s Summer Principal Academy
program.

Please explain why you wish to serve on the board. I believe consistency and good leadership
is important in successfully opening a new charter school. I want to provide The Harlem
Preparatory Charter School my skills, knowledge, and experience in opening charter
schools.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. [_| This does not apply to me. X [_] Yes. (Include description here): I am currently a
Board member for World Experience, a not for profit, teenage students exchange
organization based in Hacienda Heights, CA.

Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony
in state or federal court in any jurisdiction.
X[ ] This does not apply to me. [ | Yes.

~ If the answer to this question is yes, please provide the following details regarding your

conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to: certificates
of conviction; any parole and/or probation documentation; any certificates, including any
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and any letters of
support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.

X [] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.



Conflict of Interest

8.

10.

11.

12.

13.

14.

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
X[]1/ we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

X[_11/we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business or
other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or plans
to contract or do business with, the charter school, including but not limited to, the lease of
real or personal property to the charter school.

X[ ] No. [ ] Yes:

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or
any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

X[] Not applicable because the School does not/will not contract with a management
company or charter management organization.

11/ we do not know any such persons. [ | Yes:

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

X[ ] Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we have no such interest. [_] Yes:

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

X[_] Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/we do not anticipate conducting any such business. [ ] Yes:

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the charter



15.

16.

school. To the extent you have provided this information in response to items 9-12, you
may so indicate. X[_] This does not apply to me, my spouse or other family members.

[ ] Yes:

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.
X[ ]None. [ ] Yes:

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or the
benefit of their friends and family. Immediately report my knowledge of the situation to
other board members during meeting and ask that it be reviewed by the school’s legal
counsel.

Educational Philosophy

17.

18.

19.

Please explain your understanding of the charter school’s mission and/or philosophy. The
Harlem Preparatory Charter School (HPCS) seeks to prepare students in grades 6-12 in
the science, technology, engineering, and mathematics content areas. The school will
achieve its mission by applying best practices and instructional strategies that have proven
successful in schools throughout the country. These include the STEM conceptual
Jframework, Universal Design for Learning, and International Baccalaureate Middle Years
and Diploma Programmes.

Please explain your understanding of the educational program of the charter school. The
HPCS program will focus on the STEM conceptual framework, Universal Design for
Learning, and the IB Middle and Diploma Programmes. Students in grades 6-12 from the
East and West areas of Harlem will have the opportunity, in small classroom settings, to
engage in a ‘“robust active-learning, inquiry-based, and college-bound educational
experience.”

Please indicate what you believe to be the characteristics of a successful charter school. In
particular, please provide the specific steps you think the board of the charter school will
need to take to ensure that this charter school is and remains successful. Successful charter
schools are noted for the following: 1) Remaining focused on their mission/vision
statements; 2) Applying majority of available resources to the classroom/program; 3)
Establishing monitoring systems to ensure weaknesses in the educational program are
identified and addressed immediately; 4) Hiring of caring and highly qualified staff; 5)
Providing clean and safe learning environments for all students; and 6) Assuring
responsible and ethical behavior for all staff members. It is the responsibility of all Board
members to monitor implementation of the school’s charter and to ensure compliance with
all applicable local, state, and federal regulations. In addition, the Board must closely
monitor the school’s budget and other resources.

Other

20. Please explain your understanding of the appropriate role of a public charter school board



21.

22.

member. As a Board member, I would take the following steps to ensure HPCS is
successful: 1) Attend and actively participate in all Board meetings, 2) Read Board
packets (information) sent before meetings, 3) Advocate for the school; 4) Respond to
requests by school administration for review and approval of documents; and 5) Behave in
an ethical and responsible manner.

Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies. I affirm that I have read and understand
the charter school application, the charter school board’s by-laws, and all proposed
policies.

Please provide any other information that you feel is pertinent to the Department’s review.
Despite my physical location in Corrales, New Mexico, I am prepared to travel to Harlem
to fulfill my responsibilities as a Board member of HPCS.



Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Prof. Cardinal Warde
{Include preferred honorific.)

Daytime Telephone:

Home Mailing Address:_

Personal E-Mail/Fax:

Business Address:

7 139 USA

Business E-Mail/Fax;

Charter School Name:_Harlem Preparatory Charter School for Science, Technology,
Engineering and Mathematics

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Board of Trustees

As you may know, serving on a public charter school board of trustees {“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by attaching a
résumé. ¥ Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. ¥ I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board. A phone call from Ms. Milagros Garcia

Please explain why you wish to serve on the board. [ believe that getting more minority
students to embrace the STEM disciplines will give them opportunities for better careers
and will strengthen our nation relative to other countries in the world.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. I:I This does not apply to me, v Yes. (Include description here): ! am a professor of
electrical engineering at MIT, and | serve as the faculty advisor to the MITES program {an
MIT 6-week summer residential program in science and engineering for high-school
seniors).

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

 This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s}; (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may aiso include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge(s} pending against you in state or
federal court in any jurisdiction.

~ This does not apply tome. [_] Yes.

If the answer to this question is yes, please provide an explanation.




10.

11.

12,

13.

14,

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
vy |/ we do not know any such persons. D Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

v / we do not know any such persons. [] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

v No.[ ] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a3 management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

D Not applicable because the School does not/will not contract with a management
company or charter management organization.

v 1/ we do not know any such persons. l:] Yes.

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

l:] Not applicable because the School does not/will not contract with a management
company or charter management organization.

v / we have no such interest. I:] Yes.

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

D Not applicable because the School does not/will not contract with a management
company or charter management organization.

v 1/ we do not anticipate conducting any such business. [ ] Yes.




15. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. v This does not apply to me, my spouse or other family
members. E:] Yes.

16. Please indicate the potential ethical or legal conflicts of interests (if any} that would, or
are likely to, exist should you be approved for service on the charter school’s board.
v None. [ ]Yes.

17. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

Ask for a special meeting of the Board to discuss the matter. Investigate the allegations.

Recommend removal from the Board and seek a vote to do the same if the allegations are

proven to be true.

Educational Philosophy
18. Please explain your understanding of the charter school’s mission and/or philosophy.
To prepare the next generation of engineers and applied scientists for a challenging college
education.

19. Please explain your understanding of the educational program of the charter school.

A rigorous International Baccalaureate curriculum with emphasis on the STEM disciplines and
that: (1) has state-of-the-art science labs, {2) mirrors our middle and high school programs at
MIT, {3} has a robust Rosetta language lab, and (4) has a liberal arts after-school program.

20. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

A successful charter school must have highly trained, competent and totally dedicated

teachers. The leaders of the school must set the goals and the scope of the academic

programs so that each and every student is challenged to learn at their full potential. Rote
learning must be discouraged, understanding of the fundamentals reinforced, and the parents
must be enthusiastically supportive of the school and its mission. Financial support is
important as well, but financing will easier to secure if the school is truly outstanding.

Other

21. Please explain your understanding of the appropriate role of a public charter school board
member.

Charter school board members should provide oversight and guidance in all critical matters,

work closely with the administrators of the school to provide the vision and direction of the

school, and help to secure the resources needed to make sure the school is always successful.




22,

23.

Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. I affirm

Please provide any other information that you feel is pertinent to the Department’s
review,




Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: John Joseph Kelley
(Include preferred honorific.)

Daytime Telephone:

Home Mailing Address:

Personal E-Mail/Fax:

Business Address:

Business E-Mail/Fax:

Charter School Name: Harlem Preparatory charter School for Science, Technology,
Engineering and Mathematics

Charter School Address: TBA

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.




7.

Background
Please provide your educational and employment history. You may do so by attaching a
résumé, Vv Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. Vv 1 affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. Vv | affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board. Through a recommendation

Please explain why you wish to serve on the board. | wish to serve on this board to help
contribute my expertise and knowledge.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to ltem 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. VvThis does not apply to me. [:] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

V This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s}; (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.

V This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide an explanation.




10.

11.

12.

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
Vi / we do not know any such persons. |:] Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

Vv | / we do not know any such persons. |:| Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

Vv No. D Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

if the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

Vv Not applicable because the School does not/will not contract with a management company
or charter management organization.

[ 11/ we do not know any such persons. [_] Yes.

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

V Not applicable because the School does not/will not contract with a management company
or charter management organization.

Vi / we have no such interest. D Yes,

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

V Not applicable because the School does not/will not contract with a management company
or charter management organization.

[ 11/ we do not anticipate conducting any such business. [ ]vYes.




14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. V This does not apply to me, my spouse or other family members.
[ ] Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

Vv None. [ ]Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family. | would inform the board chair.

Educational Philosophy

17. Please explain your understanding of the charter school’s mission and/or philosophy.

The Harlem Preparatory Charter School For Science, Technology, Engineering and Mathematics

is to prepare students for careers in engineering and attend a 4 year college.

18. Please explain your understanding of the educational program of the charter school.

The educational program will offer the International Baccalaureate program, A stem program

that will mirror the MITES (Minority Introduction to Engineering Science) program, offer a

language program, community service program and mentorship with professionals in the field.

19. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

The characteristics of a successful charter school shall ensure that the governing functions of the
board is committed and complies with the charter, by laws, code of ethics, and schools
mission and vision. The specific steps of a board will follow a regular process to review
student achievement daté.to ensure continuous improvement, Participates in work sessions
to better understand needed changes in curriculum and instruction based on related data,
adopts board policies that support continuous improvement. Furthermore, the board will be
responsible for attending public meetings twelve times a year. Board committees will meet
regularly and contingent on organizational needs. They will also ensure board meeting are
publicized in advance and confirm to the state’s open meeting laws

Other
20. Please explain your understanding of the appropriate role of a public charter school board
member. The appropriate role of a public charter school board is to ensure a strong and
sustainable operation that will produce high academic outcomes on a yearly basis. The
board will spent a considerable time on reviewing data, education programs, and
establishing any school wide policies

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. | affirm.

22. Please provide any other information that you feel is pertinent to the Department’s
review. None at this time




Attachment 9: Request for Information from Prospective Charter School Board Members J

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: 4;1/)[ SA [%/ HCH

(Include"pr'éferred honorific.)

Daytime Telephone:

Home Mailing Address:

Personal E-Mail/Fax:

Business Address:

Business E-Mail/Fax;

Charter School Name:

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? {e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Fihice

As you may know, serving on a public charter school board of trustees {(“board”} is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.

45 ‘ kp&ka e



Background
Please provide your educational and employment history. You may do so by attaching a
résumé.ﬂResume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. MI affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve

as a member of its board. 'wamgw El/sm’z%? &;m
Please explain why you wish to serve on the board. 4 D48k s 40 CoNTpr]

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other expgrience, knowledge or skills you feel is relevant to service on the charter school
board. ﬁThis does not apply to me. [_] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felopy in state or federal court in any jurisdiction.

This does not apply to me. |:| Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.
This does not apply to me. |:| Yes.

the answer to this question is yes, please provide an explanation.

”‘4'6|Page



8.

9.

10.

11.

12.

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the other
rospective or current board members.
Qﬁ\ / we do not know any such persons. [:] Yes.
your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

| / we do not know any such persons. [:] Yes.
If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.
THNo. [] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

D Not applicable because the School does not/will not contract with a management
company or charter management organization.

1/ we do not know any such persons. l:] Yes.

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.
|:| Not applicable because the School does not/will not contract with a management
company or charter management organization.

/ we have no such interest. [ | Yes.

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

]___| Not applicable because the School does not/will not contract with a management

coan_: pany or charter management organization.

I/ we do not anticipate conducting any such business. [ ] Yes.

47 |Page




14,

15.

16.

17.
18.

19.

20.
21.

22,

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. ﬁ This does not apply to me, my spouse or other family
members. [ ] VYes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.
ﬁNone. |:| Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or

the benefit of their friends and family. T el fufellm  rh s 2ALL

CHAUC 2 g T3 [2%etie Grmicl

Educational Philosophy
Please explain your understanding of the charter school’s mjssion and/or philosophy.

THL SCHAL Wil EpicATe Cittvies TV Prclue ititesws i1 (e

Please explain your understanding of the educational program of the charter school.

Sttt WLl PEePLE PinlPL 5+ Forl liGHek £P W/%fwagy

Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

TH. GirA7p L DT FUZAC gyt SEE FrqHl i
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Please explain your understanding of the appropriate role of a public charter school board

member. A LrznTIBIITY , 4CT1VE  PAIETIE! FAT76%7, pya¥SEes
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: v SSlven .
Please affirm that you have read and understand the charter schoof%ion, t eS

charter school board’s by-faws and all proposed policies. ij

Please provide any other information that you feel is pertinent to the Department’s

review, N /4,




Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
information requested in the next three pages.

Name: Arif T. Joshi
{Include preferred honorific.)

Daytime Telephone:

Home Mailing Addre:

Personal E-Mail/Fax

Business Address: 3.

Business E-Mail/Fax;_

Charter School Name:_Harlem Preparatory Charter School for Science, Technology,
Engineering & Mathematics

Charter School Address: Harlem

To which charter school board position and/or office are you asking to be appointed? {e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Finance Subcommittee

As you may know, serving on a public charter school board of trustees {“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolied in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misieading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by attaching a
résumé. DX] Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] | affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as deflned in that statute. [X] 1 affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

| Became aware of the charter school through my colleague Phillip Kim, who has recently

taken a board position with the school.

. Please explain why you wish to serve on the board.

1 have been an advocate for education for most of my career with a specific focus on low-
income / underserved areas on the East Coast.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise Indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. x This does not apply to me. [:| Yes. {Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony In state or federal court in any jurisdiction.

BX] This does not apply to me. [ | Yes.

if the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); {4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.




7. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.
[X] This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.




8.

10.

11,

12.

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.
[X] 1/ we do not know any such persons.[ | Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

@ I/ we do not know any such persons. [:] Yes.

if yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [_] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a management
company or charter management organization. '

X 1 / we do not know any such persons. [:] Yes.

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

[:] Not applicable because the School does not/will not contract with a management
company or charter management organization,

X1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

[:] Not applicable because the School does not/will not contract with a management
company or charter management organization.

1 / we do not anticipate conducting any such business. D Yes.




14,

15.

16.

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 8-
12, you may so indicate. @ This does not apply to me, my spouse or other family
members. [ _] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

DX None. [] Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

17.

| would consult with the chairperson of the board for further action.

Educational Phllosophy
Please explain your understanding of the charter school’s mission and/or philosophy.

18.

The Harlem Preparatory Charter School for Sclence, Technology, Engineering and

Mathematics (HPCS] aims to prepare the next generation of engineers and applied scientists
for a challenging college education. By providing a robust, active-learning, inquiry-based
and college-bound educational experience, HPCS students will embrace higher education,
become leaders in their communities, attain their career choice and remain inguisitive, live-

long learners.

_Please explain your understanding of the educational program of the charter school.

The educational program will implement robust, national and state standard-aligned
courses based on the International Baccalaureate {IB) integrative and interactive curriculum
framework. The IB seeks to foster positive attitudes and a love of learning in both teachers

and students, The infusion of Sclence, Technology, Engineering and Mathematics (STEM) as

a coordinated, thematic strategy involving collaboration between different departments will
provide our students with significant efficacy across the curriculum and also will provide
distinctly realizable higher education and career opportunities. (The US will need 400k

- graduates with STEM backgrounds by 2015). The educational program will adhere to the

and varied assessments.

19.

Universal Design for Learning (UDL) methodology, which incorporates multiple intelligences

Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.




A successful charter school needs to have both commitment and accountability.
Furthermore, all stakeholders need to constantly endeavor to help students achieve
excellence in their studies. Finally, we cannot forget the parent(s)/family role is a child’s
education. These stakeholders have to be a significant source of motivation to the student
in_order to succeed in school. The board needs to evaluate every interaction that the
student has with the school, their family and the community to_ensure that we do not let
students fall through the cracks. Board members will spend a large amount of time in the
classroom to better understand student/teacher dynamics and be intimately involved in
personnel decisions. Board members ought to spend time with parents to better
‘understand their goals for their children and receive feedback about how the school can
better serve them. Board members should also determine the best measure of student
achievement that reflects the school’s mission. Finally, board members should spend time

developing and deepening relationships with community organizations that can become

partners.

Other
{ 20. Please explain your understanding of the appropriate role of a public charter school board
member.

The board member’s role is to ensure the integrity of the school which includes but is not
limited to {a) fulfillment of the mission_statement, (b} execution of academic programs, (c)
school’s financial health and {d) the organizational pride exhibited by the administration
and teachers.

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

Affirmed

22. Please provide any other information that you feel is pertinent to the Department’s
review.

None
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L Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the pext three pages.

Name: E_DMLU\‘ D i‘\: . (}?5 ;Q.C}c/\/

(Include preferred honorific.)
Daytime Telephone: ___ —
Home Mailing Address:___- Y L L
L

Personal E-Mail/Fax:__

Business Address; S /AME

Business E-Mail/Fax:

Charter School Name:

Charter School Address:

To which charter school board position and/or office are you asking to be appointed? {e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

As you may know, serving on a public charter school board of trustees ("board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter schoal.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new hoard members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background
1. Please provide your educational and employment history. You may do 50 by attaching a
résumé. [~ Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [ 4 1 affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and,
understand the relationship between a charter school and the authorized chartering entity!
as defined in that statute. [%41 affirm. 1

4. Please indicate how you became aware of the charter school and the opportunity to serve

as a member of its board. tdw fed
5. Please explain why you wish to serve on the board. £_ESPECT 52 (DEA

6. Please indicate whether you have previously served or are currently serving on a board of 2
school district, a non-public school or any not-for-profit corporation (io the extent not
otherwise indicated in your response to ttem 1, above). in addition, please describe any
other experience, knowledge or skills you feel is relevamt to service on the charter school
board. [] This does not apply to me. R Yes. {Include description here): Grem bow vgh

SeiogL DISTRET Zptf -5

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or

felony in state or federal court in any jurisdiction,

[¥] This does not apply to me. [_] Yes.

i the answer to this question is yes, please provide the following details regarding your
conviction(s}): {1} the name of the criminal offense(s); {2} whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your

i conviction(s); (4) the date{s) of your conviction{s); and (5) the date(s} of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limiied to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

7. Piease indicate if you currently have any criminal charge(s} pending against you in state or
j federal court in any jurisdiction.
i @J’his does not apply to me. [_] Yes.

if the answer to this question is yas, please provide an explanation.
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10.

11,

12.

13.

Conflict of interest
Please indicate whether you, your spouse, or other family member knows any of the other
prospective or ¢current board members,
1/ we do not know any such persons. || Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school empleyee.

1 / we do not know any such persons. [_] Yes.
if yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

m No. [:] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or nat-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider, if your answer is in the affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a management
company or charter management organization.
117 we do not know any such persons. [_} Yes.

if the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or gther family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

Not applicable because the School does not/will not contract with a management
company or charter management organization.
] 1/ we have no such interest. [_] Yes.

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. f so, please indicate the precise nature of the business that is
being or will be conducted.

Not applicable because the School does not/will not contract with a mmanagement
company or charter management organization,
[3 i / we da not anticipate conducting any such business. l:] Yes.
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14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is atherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items $-
12, you may so indicate. [ VhThis does not apply to me, my spouse or other family
members. [ ] Yes.

15. Please indicate the potential ethical or legal confiicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

[A-none. [ ] Yes.

16. Please explain how you would handle a situation in which you believe one or more
mermbers of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family. QL fo  oPER DISCLSLI N Tp LESHVE

155u€
Educational Philosophy

17. Please explain your understanding of the charter school’s m:sszon and/or philosophy.

PULEILT 6F BRCEWENCE § ESai 1y i EducAnonal. OPRELAY & fcdiguctic

18. Please /explam your understanding of the educational program of the charter school.

NIR
- 19. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school

will need to take to ensurethat this charter school is and remains successful.
C’on.ca?‘mm_ BOUND N 5& STRN G + OUAUE & D LEARSRS v P O P& RCEDirs TPy
C) Ritr S STAMDARSS éus.aynm'b suppmr FLR. S TUD B NTS - TERCHT TS
{‘ D DAWEA Dws. ond Al OF
20. Please explain your understandin 5 of the appmpr:ate role of a public charter school board
member, (7 Poricy Dieserienl &) PROGR M4 § STHPFOVER 56 MT

@A&e«b Reacueiss (Wlenitoa, o PECHIA + chw CAD i 1Y
i 21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. ! A &

22. Please provide any other information that you feel is pertinent to the Department’s
review.

ﬂ?f
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ATTACHMENT 11: KEY POSITION DESCRIPTIONS

The Executive Director (ED) will be the education strategist for the school, reporting directly to the
Board of Trustees. S/he is responsible for managing the school building, data systems and professional
development education programs. The ED manages school finances and operations, ensures compliance
with the charter authorizers and that documents are updated, manages all hiring needs, evaluates staff and
assures all employees meet daily work obligations and collaborates with the IB organization on education
program compliance and teacher training. The ED conducts meetings with staff members, articulates
policy changes, ensures the mission is delivered daily, develops multiple forms of evaluating the school,
and guides education programs for continuous improvement. The ED will make sure that the after-school
student support system leads to academic progress; participates in all school-wide events and involves
parents. Grant oversight and fundraising activities, school compliance with all applicable laws, and
participation in the hiring of teachers are also responsibilities. We expect our ED to be a motivational
leader who leads with enthusiasms and passion and who builds a culture of excellence and respect.

The Principal will be the education leader of the school. Responsibilities include: Acting as primary
spokesperson for the school; serving as liaison between faculty and the Executive Director; developing a
teaching staff that functions as a team; creating and overseeing curriculum development; assuring
continuous improvement through multiple evaluation instruments; involving parents in school-wide
activities; building community outreach and parent relations; conducting staff meetings; conducting daily
observation of teachers; participating in staff and teacher hiring, ensuring school compliance with special
education laws, developing students schedules, leading ethically and motivating staff with enthusiasm and
passion; managing students behavior; developing awards/recognition systems for students and staff,
conducting professional development; managing school budget and control expenditures, providing a safe
environment; managing community-based education programs including the community service project,
and participating in all strategic development of the school.

The Director of Instruction and Curriculum will be the instructional coach, working closely with
teachers to attain and maintain exemplary student achievement, curriculum and instruction.
Responsibilities include communicating and aligning organizational goals; supporting and mentoring of
classroom teachers; collecting lessons plan and provide evaluation feedback; developing student
academic plans; aligning curriculum development with IB programs; monitoring instructional programs
and making recommendations; using research-based methodologies to develop curriculum; assuring
alignment with college requirements; developing and implementing testing instruments; overseeing the
school calendar and student schedules; evaluating and assessing teaching staff, participating in
professional development; assuring special education classroom services are provided, participating in
grade team meetings weekly; collaborating with principal and ensuring the school adheres to the schools
charter.

The Director of Finance and Operations will work closely and collaboratively with the principal and
executive director to maintain the budget and provide monthly reports to the Principal and Executive
Director. Responsibilities include ensuring accounting books and financial records of the school are
fiscally sound; maintaining payroll; managing purchase systems; updating data systems and student
information systems (websites); making payments to contractors; ensuring a safe, clean and
environmentally friendly physical space and school compliance with health department and building
inspections; participating in and managing school capital improvement projects, supervising student
transportation, food services, food staffing and office management operations; managing school-wide
medical issues and injuries, working with the school nurse, and performing other special duties as
required to meet our mission.



The Data Analyst and Technology Manager will work closely and collaboratively with the Executive
Director and Principal. Responsibilities include analyzing schools data and all assessment instruments;
managing students grading systems; creating multiple evaluation reports of teachers test scores and
education programs; running the school website; initiating employee email accounts; creating student
profiles; and staffing and managing other special duties to accomplish the mission of the school.

The Special Education Coordinator will work closely with the Director of Curriculum and Instruction
and will serve as a liaison between home and school to assure student academic and behavioral progress.
Responsibilities include working closely with classroom teachers; ensuring implementation of 1EPS;
managing administration of special education and ELL programs; providing observation, guidance,
evaluation, analysis and educational assessment of students’ academic performance and learning
characteristics; reporting assessment findings; maintaining confidential records on all referred students
and student/parent contacts in accordance with federal and state law; communicating students’ needs and
progress; playing a key role in providing students with necessary skills to be productive students and
citizens; serving as a resource and/or consultant to school personnel; and any other matters relating to
special needs and IEPs.

The Teachers will possess exceptional expertise in their subject areas and have extensive teaching
experience. Responsibilities include providing an academically stimulating environment; involving
parents in the academic process; documenting student progress through data driven instruction; assuring
their instructional strategies, methods and materials align with the IB program and all common core
standards; attending professional development training; teaching an ambitious daily schedule program;
developing quarterly academic goals for each student; developing classroom reward systems; creating
research-based programs to address behavioral problems in the classroom; conducting 20 hours of
professional development with staff members; teaching as needed in the summer program; advising
students’ community service projects, ensuring that college writing is infused in daily classroom
assignments; creating a professional portfolio and meeting HPCS professional development standards;
providing regular academic student progress reports; reporting failing students to the Principal and
Executive Director; attending meetings with parents, including but not limited to parent-teacher
conference night; instilling a culture of excellence; fostering student achievement; and other special duties
required to accomplish our mission.

The Office Manager will be bilingual, & oversee the non-academic affairs of the school. Responsibilities
include managing all daily operations, including monitoring the front desk; tracking employee and student
attendance; answering the phone; managing deliveries and mail, supporting staff, students, and parents.
Each employee must participate in a criminal background check and attend a child abuse training course
before first day of employment. ss

38 All hiring qualifications and requirements are explained in further detail in section D.



Harlem Preparatory Charter School For Science, Technology, Engineering and Mathematics
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
September 1, 2011 to June 30, 2012

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

260,000
201,134
58,866

Total Paid Student Enr

START-UP
PERIOD

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
NEW YORK CITY
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District 6 (Enter Name)
School District 7 (Enter Name)
School District 8 (Enter Name)
School District 9 (Enter Name)
School District 10 (Enter Name)
School District 11 (Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name)
School District 14 (Enter Name)
School District 15 (Enter Name)
School District - ALL OTHER
TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)
Special Education Revenue
Grants
Stimulus
DYCD (Department of Youth and Community Developmt.)
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

ITOTAL REVENUE

CY Per Pupil Rate
13,527

200,000
60,000

260,000

DESCRIPTION OF ASSUMPTIONS

No student enrollment during the pre-opening period.

We assume a partial $200,000 CSP Grant for the pre-opening period.
Charter School Center Loan - Confirmed with Ellena Day.




EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 30,000 |Part-time
Instructional Management - -
Deans, Directors & Coordinators - o
CFO / Director of Finance - -

Operation / Business Manager 1.00 20,000 |Part-time
Administrative Staff 1.00 7,500 |Part-time
TOTAL ADMINISTRATIVE STAFF 3.00 57,500

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - -
Teachers - SPED - -
Substitute Teachers - o
Teaching Assistants - -
Specialty Teachers - -
Aides - S
Therapists & Counselors - -
Other ° -

TOTAL INSTRUCTIONAL - -

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - >
Librarian - N
Custodian - >
Security - -
Other - -

TOTAL NON-INSTRUCTIONAL - -

SUBTOTAL PERSONNEL SERVICE COSTS 3.00 | | 57,500 |

PAYROLL TAXES AND BENEFITS
Payroll Taxes 7.650% 5,444 |$8,500/employee
Fringe / Employee Benefits 15.000% 8,625 |Health Benefits
Retirement / Pension 6.200% 3,565

TOTAL PAYROLL TAXES AND BENEFITS 17,634

TOTAL PERSONNEL SERVICE COSTS 3.00 | | 75,134

CONTRACTED SERVICES
Accounting / Audit 5,000
Legal 5,000

Management Company Fee -
Nurse Services B
Food Service / School Lunch >
Payroll Services -
Special Ed Services -
Titlement Services (i.e. Title I) -
Other Purchased / Professional / Consulting -
TOTAL CONTRACTED SERVICES 10,000

SCHOOL OPERATIONS

Board Expenses -
Classroom / Teaching Supplies & Materials -
Special Ed Supplies & Materials -
Textbooks / Workbooks >
Supplies & Materials other -
Equipment / Furniture 25,000 | Not using CSP funds
Telephone 1,000
Technology 15,000 | Not using CSP funds
Student Testing & Assessment -
Field Trips -
Transportation (student) -
Student Services - other -
Office Expense -
Staff Development -
Staff Recruitment 10,000
Student Recruitment / Marketing 25,000
School Meals / Lunch B
Travel (Staff) -
Fundraising -
Other 2

TOTAL SCHOOL OPERATIONS 76,000

FACILITY OPERATION & MAINTENANCE
Insurance o

Janitorial -
Building and Land Rent / Lease 20,000
Repairs & Maintenance 5,000
Equipment / Furniture 15,000
Security -
Utilities -

TOTAL FACILITY OPERATION & MAINTENANCE 40,000

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME 58,866




ENROLLMENT - *School Districts Are Linked To Above Entries*

NEW YORK CITY

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District 6 (Enter Name)
School District 7 (Enter Name)
School District 8 (Enter Name)
School District 9 (Enter Name)
School District 10 (Enter Name)
School District 11 (Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name)
School District 14 (Enter Name)

School District 15 (Enter Name)
School District - ALL OTHER

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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Haclem PrEparatory Churter for Science, Technology, Engineering & Mathematies
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

September 1, 2011 to June 30, 2012
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'EXPSS
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
‘Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Hides.
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Libearian
Custodian
Security
Othar
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pensicn
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service f School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other F iF L
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
[ i ing Supplies &

Speclal Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation {student}
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising

Other
TOTAL SCHOOL OPERATICNS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance

Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES | CONTIGENCY

TOTAL EXPENSES
INETINCOME

—

3.00 | 57,500 |

T.650%
15.000%
£.200%

360

75,134 |

Not using CSP funds

Not using CSP funds




IENWENT-*SdlooI Districts Are Linked To Above Entries*
NEW YORK CITY
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District 6 (Enter Hame)
School District 7 (Enter Name)
School District 8 (Enter Name)
School District 9 (Enter Name)
School District 10 (Enter Name)
School District 11 (Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name)
School District 14 (Enter Name)
School District 15 (Enter Name)
School District - ALL OTHER

TOTAL ENROLLMENT

=]




Harlem Preparatory Charter School for Science, Technology, Engineering & Mathematics
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

September 1, 2011 to June 30, 2012

o 360,000 - - e - e 260,900
Net Income ‘234929 [38071)  (I5071)  (33,392)  (45702)  (4em37) 58,868
Cash Flow Adjustments - . c- = = i i=r T
Beginning Cash Balance - 134,929 209,858 B4, T 151,455 105,703 e

| tamuary [ rebmary [ w A June

REVERNUE Al !

REVEMUES FROM STATE SOURCES

Per

TIITAL Fer Pupil Aevmnine { Averhge Dislricts Per Fupil funding]
Grants ¥
EBmuhs.
OYED [Depariment of Youlh aid Commamity Developml.)
Gt
Ciher
TOTAL REVENUE FROM STATE SOURCES.

REVENUE FROM FEDERAL FUNDING

DR Epecial Honds -

Tile [ |

Title Fendirg - Other

Grants. )
Charter Bchool Program (CE2) Planting & brplemanzation
Other

Cthar

TUTAL REVENUE FROM FEDERAL SOURCES -

LOCAL and OTHER REVENUE

TOTAL REVEMUE FROM LOCAL ardd OTHER SOURCES
TOTAL REVENUE




EXPENSES )
ADMINISTRATIVE STAFF PERSONNEL COSTS
Execirte Mansgamant
Insrusinnsl Marnsgainan
Geans. Diracters & Consiratirs
mrmdm
Ciperntion | Businzss Managsr
Admiisiratn Statt
TOTAL AQMINISTRATIVE STAFF

TOTAL INSTRUCTIONAL
HON-NSTRUCTIONAL PERSONNEL COSTS
B
Libiartan
Cusiodan
Securty
Sther
TOTAL HOH-NSTRUCTICHNAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Paprall Taxas
fringe ! Erminyes Benssts
Ritimest | Pansion

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

Tilement Sarvices (Lo, T 1)

Ciiher Purchasad | Prafassdenal | Comsuting
TOTAL CONTRACTED SERVICES
SCHOOL DFERATIONS

Hoant Experises.

Clscarnm | Tnaching Suppims & Materns

Specal ¢ Supplies & Materialy

Toattaooks | Wiorkiooks

Bupphes & Mirtoriss otbar

FACILITY OPERATION & MAINTENANCE
Insurance
Aanitnrie
‘Burlding and Land Ram | Lesse
Aepairs & Mamnianaccs
Emepgrman § Fuiniliim
Securty

Lkiligas
TOTAL FACILITY CPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSCLUTION ESCROW & RESERVES | CONTIGENCY

TOTAL EXPENSES
INETINCOME

L

10,738 |




CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Financing Activities

Total Cash Flow Adjustments L -1 -1 -1 -1 -1 -1 -
|

NET INCOME | [ 233,929 | (25,071)] (25,071)] (33,292)] (45,792)] (@6337)] 58,868

Beginning Cash Balance T Saenl owmeswl - teazes] ieiaes| | odosgoal -

E | 929 209, 788 15 105,703
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IEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers.
Aides
Thecapists & Counselors.
Other
TOTAL INSTRUCTIONAL

NON-NSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employes Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Speciel Ed Services

Titlement Services (i.e. Title )

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Clasaroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Fumiture
Telephone

Technology

Student Testing & Assessment
Fieid Trips

Transportation {student)
Student Services - other

Office Expense

Staff Davelopment

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising

Cther
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME
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