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All applicants seeking to establish a charter school authorized by the Board of Regents to
open in 2014 must submit a Letter of Intent to Agplty, which requires comf[iletion of this
applicant and media contact form, and an upload of your 5 pa§e Letter of Intent to Al(()ply
as outlined on Bages 14 of the 2013 RFP an Application Kit. Please submit these tasks by
5:00 PM on February 1, 2013. Applicants who do not submit a complete Letter of Intent to
Apply by this deadline will not be permitted to submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Literacy Empowerment Academy Charter School

Whether submitting an application in Round 1 or Round 2, all new charter school
applicants seeking public sgace in New York City must fill out a "Request for DOE
Space" by January 31, 2013. The Request Form can be found at

https://docs.google.com/spreadsheet/viewform?formkey=dHNTYVFueWd4RWhmLWSCNHBq\

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Queens: CSD 24

Select a second geographical area on left and then select the school district or community school district on right.

None

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.
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https://docs.google.com/spreadsheet/viewform?formkey=dHNTYVFueWd4RWhmLW5CNHBqVlEzLUE6MQ

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (HHHE-HEH-H )
Lead BelindaBean  718-702-6828 ]
Applicant ] I
Co-Applicant ~ Eileen Lepetit | I
I |

As the Lead Applicant(s), I (we) can best be described as a:

(Multiple responses permitted)

e Parent

e Current or former Teacher

» Current or former School Administrator

d. Media Contact: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or
Name (HAHH-HHHH-HHHHE) the word "none")

Media Belinda Bean 718-702-6828 LiteracyEmpowermentAca none

Contact emy@gmail.com

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

ranges)
K 4-5 100 100 100 100 100
1st 5-6 100 100 100 100 100
2nd 6-7 0 100 100 100 100
3rd 7-8 0 0 90 90 90
4th 8-9 0 0 0 80 80
5th 9-10 0 0 0 0 70
6th 0 0 0 0 0 0
7th 0 0 0 0 0 0
8th 0 0 0 0 0 0
9th 0 0 0 0 0 0
10th 0 0 0 0 0 0
11th 0 0 0 0 0 0
12th 0 0 0 0 0 0
Ungraded 0 0 0 0 0 0
Total 200 300 390 470 540
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f. Proposed Management and/or Partner Oaganjzation(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 36-39 of the application kit for definitions and guidance as only "significant" partnerships should be listed here).

f. Proposed Management and/or Partner Organization(s), such as a charter or educational Not Applicable
management company or a university, academic program partner, or whole school change
partner. | Proposed Management Company

f. Proposed Management and/or Partner Organization(s), such as a charter or educational Not Applicable
management company or a university, academic program partner, or whole school change
partner. | Partner Organization 1

f. Proposed Management and/or Partner Organization(s), such as a charter or educational Not Applicable
management company or a university, academic program partner, or whole school change
partner. | Partner Organization 2

Thank you for completing the Applicant and Media Contact Form which will be duplicative of
some information contained in your letter of intent. Having information in this form allows the
Department to merge applicant contact information into our existing data system. Please proceed
to upload your signed and dated 5 page Letter of Intent to Apply.
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New York State Education Department Charter School Office
89 Washington Avenue Room 471 EBA
Albany, NY 12234
January 31, 2013
Dear Sir or Madam:

The Literacy Empowerment Academy Charter School (LEA) hereby submits this Letter of Intent
in response to the New York Education Department’s Request for Proposals to Establish Charter

Schools. Our response is presented as follows:

I. Applicant Information

a. Lead Applicants: Belinda Bean, MS, JD, SBL Candidate,

b. Media Contact: Belinda Bean,

Eileen Lepetit, MS,

Phone

(cell) 718-702-6828. Email: LiteracyEmpowermentAcademy@gmail.com
¢. Founding Group Members:

Founding Member

Background/Expertise

Anticipated Role

Belinda Bean

Educator, Lawyer, Literacy Coach

Co-Principal - Curriculum

Eileen Lepetit

Educator, Finance, Banker

Co-Principal - Finance

Marie Suchan

Special Educator, Social Services

Director Special Education

Esteban Mediolaza

Community/Union Organizing

Board Vice Chair

Patricia Valente

Finance Executive

Board Secretary

Drina Scheiber

Financial Services

Board Treasurer

Barbara Kennedy

Education Administrator

Board Chair

Lawana Dean-Davis

Queens Public Library, Parent

Community Outreach/Board

Huey-Ying Lin

Occupational Therapist

Board Member

Arthur Jackson

Construction Project Manager

Facilities Advisor

Joseph Rospars

Chief Digital Officer Obama
Campaign

Advisor, Technology and Fundraising

d. Names of Proposed Board of Trustees:

Esteban Mendiolaza Vice-Chair
Patricia Valente Secretary
Drina Scheiber Treasurer
Barbara Kennedy Chair
Lawana Dean-Davis Member
Huey-Ying Lin Member
School Parent Member

e. Replication or Network Information: Not Applicable
f. Application History: This is the first application of Literacy Empowerment Academy Charter

School.
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Il. Proposed Charter School Information
a. Proposed School Name: Literacy Empowerment Academy Charter School
b. Proposed School Location: Central/Western Queens, NY. Community School District 24.
We do not intend to request to be sited in a DOE facility.
¢. Planned grades and enrollment in each of the years of the proposed charter term:

GRADES AGES | Year1 Year 2 Year 3 Year 4 Year 5
2014-15 | 2015-16 | 2016-17 2017-18 2018-19

K 4-5 100 100 100 100 100

1 5-6 100 100 100 100 100

2 6-7 100 100 100 100

3 7-8 90 90 a0

4 8-9 80 80

5 9-10 70

Total 200 300 390 470 540

Students

d. Proposed Management and/ or Partner Organization(s): Not Applicable

e. Proposed School Mission: Our mission is to empower K-5 students to be skillful and
confident readers, writers, speakers, and thinkers with a firm foundation in
mathematics, and a broad knowledge of history and science. As a school community, in
partnership with families, we are committed to developing and supporting the social,
emotional, and intellectual well-being of our students.

f. School Overview: Literacy Empowerment Academy is a school developed with the
understanding that literacy skills are essential to academic success. The ability to read,
write, and express oneself fluently creates a pathway to independent learning and self-
actualization. We are committed to the mastery of foundational skills by all students
through a school model focused on the following key elements: academic rigor,
continuous assessment and use of data, differentiated group instruction, strong school
culture, and empowering family and community engagement. By providing a strong
sustained background in literacy skills for all students, we will insure that they have the
necessary tools for future success. Early acquisition of reading skills is predictive of
success in school and careers.’

Intense Focus on Literacy: Literacy Empowerment Academy will have an intense focus
on establishing strong foundational literacy skills for all students. Our literacy program
will use the Success for All Foundation’s curriculum, and will provide small group
instruction to insure that all students read and comprehend at grade-level and develop
age-appropriate vocabulary. Students’ reading levels will be benchmarked at the

1Cunningham, A.E., Stanovich, K.E. Early Reading Acquisition and Its Relation to Reading Experience and Ability 10
Years Later. Developmental Psychology Vol. 33 Issue 6, November 1997. pp. 934-945
Kern, M.L., Friedman, H.S. Early Educational Milestones as Predictors of Lifelong Academic Achievement, Midlife

Adjustment, and Longevity, Journal of Applied Developmental Psychology, Vol 30, Issue 4, July-August 2009, pp.
419-430
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beginning of each year, and re-assessed to determine progress at the end of each
grading period. There will be a 90 minute reading block each day when all teachers are
teaching reading. During this block, students will be grouped according to their reading
levels as established by their benchmark assessment scores. Each grading period, using
the new benchmark data and classroom-specific data, students will be regrouped to
insure their continued progress. In addition, at the end of each day, after formal
instruction has ended, students in Kindergarten through 2™ grade will have continued
reading time with adults, including parents and school volunteers, under the supervision
of school staff.

Strong Math Foundation: LEA will use the Singapore math approach, with Math in Focus
(MIF) curriculum. The curriculum is aligned to Common Core Standards and is centered
on problem-solving, with multiple models to help students understand math concepts.
Students will use manipulatives to bridge concrete and abstract mathematical
understanding. MIF also emphasizes skills that transfer both to and from literacy
education: visualization, communication and looking for patterns.

Exceptional Teacher Capacity: LEA will hire highly qualified teachers and will support
their growth through ongoing professional development. The school will use the model
of professional learning communities, both in connection with the Success for All
Foundation, and independently, for further curriculum and school development.

More Time to Learn for General Education Students and for Students Receiving
Support Services: Literacy Empowerment Academy will increase instructional time with
a longer school day, from 7:30 am to 4:00 pm. LEA plans an instructional model that will
limit core classroom instructional disruption for students who receive support services
by providing services during intervention/enrichment periods at the start and end of the
school day, as well as during a scheduled class period during the school day. In addition,
when special instruction is needed outside of the intervention periods, a push-in model
will be used whenever practicable.

Assessment and Small Group Instruction in Core Concepts: Continual assessment of
progress in reading, writing, and mathematics is part of the basic premise of LEA.
Students will receive small group instruction, based upon assessment data, and will be
taught in ability grouping for core concepts in reading, writing, and mathematics, with
regular re-assessment and movement between groups based upon demonstrated
progress.

Strong School Culture and Empowering Family Engagement: LEA will provide a
nurturing environment that promotes mutual respect among students, administrators,
faculty and staff. The school community will employ Success for All’s “Getting Along
Together” program, a problem-solving curriculum designed to teach children nonviolent
conflict-resolution skills. The school will also use the “Leading for Success” program of
the Success for All Foundation, which establishes a coordinated, proactive network of
support to address barriers to individual student success (academic, social, and/or
behavioral). Leading for Success teams will represent the school community and will
include administrative, teacher, and parent representatives. The teams’ components
will include: community connections, intervention, tutoring, attendance, curriculum
professional learning communities, and parent and family involvement.
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g. Briefly Describe the School’s Target Population and the Community that the School
Intends to Serve: The community Literacy Empowerment Academy intends to serve
includes the Central/Western Queens neighborhoods located in Community School
District 24: Elmhurst, Corona, Ridgewood, Maspeth, Middle Village, and Glendale. This
area has experienced fast growth of immigrant residents, growth which has resulted in a
low income, highly diverse population. On average, 79% of District 24 students qualify
for free or reduced price school lunches and 25% of students have limited English
proficiency. An average of 55% of elementary school students in District 24 met or
exceeded the proficiency standard in English Language Arts and 68% met or exceeded
standards in mathematics on the New York State proficiency exams (see Accountability
and Overview Report 2010-2011: Community District 24 — nySTART). Literacy
Empowerment Academy intends to draw a student population that mirrors that of the
district schools.

Community School District 24 is the most overcrowded district in the city, with an
estimated need of 7,000 new seats. The City’s Five Year Capital Plan (2010-2014) calls
for an additional 5,000 seats in the district, far fewer than are needed to meet the
demand. (See School Construction Authority’s Five Year Capital Plan
www.nycsa.org/Community/CapitalPlanManagementReportsData).

lll. Enroliment and Retention of Students with Disabilities, English Language Learners, and
Students Who Are Eligible Applicants for Free and Reduced Price Lunch: Literacy
Empowerment Academy will make concerted efforts to attract, recruit, and retain students
with disabilities, English language learners, and students who are eligible for free and reduced
price lunch. Our outreach programs will extend to all district preschool programs including
those that service students will special needs, and those who serve English language learners. In
addition, we will contact local community based programs and churches to recruit English
language learners and students who are eligible for free and reduced price lunch. We will meet
or exceed enroliment and retention requirements for these students as required by New York
Statutes Sec. 2852(9)(b)(i). The target population in District 24 includes a student population
with 25% limited English proficiency and 79% who are economically disadvantaged (eligible for
free and reduced price lunch).

The LEA model includes: ongoing assessment of student needs; support of a Special
Services Coordinator and staff who will have foreign language skills and knowledge of the
primary cultures of origin of the students attending the school; Leading for Success teams that
involve the greater school community in addressing barriers to student success; a school
schedule that creates time for augmented instruction with limited interference with class time;
and an unwavering commitment of its directors to the success of each student. Two of the
founding directors are trained and experienced special educators; one is a parent of children
with disabilities. All of the founding directors have extensive experience meeting the
educational needs of students with disabilities, English language learners, and students eligible
to receive free and reduced lunch, and have designed a school and a school program with the
needs of these students at the forefront. The use of small group instruction in ability based
groupings will allow every student to have the appropriate level of challenge and consequent
success. By building a nurturing community, coupled with academic success for all students,
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LEA will create an environment where students feel connected to their learning, their
classroom, and their school. This will result in a student population where all students have a
place of importance in the school community, a place where then want to remain.

IV. Public Outreach and Community Support: The founding directors of Literacy Empowerment
Academy have planned and facilitated community meetings and created and distributed
informational mailings:

1. Informational Meeting held at Langston Hughes Community Library, Corona, Queens on
January 7, 2013 specifically targeted to parents of pre-school children who would be
potential students at the Academy. Letters were sent to daycare providers (both
institutional and individual) in Central/Western Queens inviting parents to attend.

2. Community Meeting held at Ridgewood Library, Ridgewood, Queens, on January 12,
2013. Letters of invitations mailed to community organizations, and parents invited to
attend.

3. Introduction letters and brochures sent to parents, community organizations and
churches in December 2012 and January 2013.

4. In each of its mailings and meetings, LEA has provided opportunities for feedback and
for future contact via email and/or telephone.

5. The planning team has established a contact database in order to advise all interested
parties of future events and the progress of the charter application.

To date, the reaction has been positive, with parents stressing the need for additional
options due to overcrowding and the performance of public schools. Some have voiced a need
for school settings that are more supportive of students with special needs and of students who
have limited English proficiency.

The following additional activities are planned to provide information and garner further

support:
1. Meeting scheduled with the Youth Committee of Community Board 4 on February 20,
2013.
2. Meeting scheduled with the Education Committee of Community Board 5 on February
19, 2013.

3. Petition Drive and Meet and Greet with parents of pre-school students at elementary
schools, private preschools and daycare centers. Multilingual
(English/Spanish/Mandarin) brochures and notices.

4. Further Community Meetings at Public Libraries located in District 24.

5. Outreach to elected representatives.

V. Lead Applicants’ Signatures and Date:

Betcndla. B B v epax 1| 2112

Belinda Bean Eileen Lepetit, 5 " Date
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