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Letter of Intent: Contact Information Form
Created Tuesday, January 28, 2014

Page 1

All applicants seeking to establish a charter school authorized by the Board of Regents to
open in 2014 must submit a Letter of Intent to Apply, which requires completion of this
contact form, and an upload of your 5 page Letter of Intent to Apply as outlined in the
2014 RFP and Application Kit.  Please submit these tasks by 3:00 PM on February 3, 2014.
Applicants who do not submit a complete Letter of Intent to Apply by the 3:00
PM deadline will not be permitted to submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Richmond Charter School for Entrepreneurship

b. Preferred school location. 

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Staten Island: CSD 31

Select a second geographical area on left and then select the school district or community school district on right.

None

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last
Name

Best Phone Number
(###-###-####)

Email Address Street Address, City, State, Zip

Lead Applicant Kenneth Byalin

As the Lead Applicant(s), I (we) can best be described as a: 
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(Multiple responses permitted)

•  Parent

•  Current or former Teacher

•  Current or former School Administrator

•  Community Resident

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last
Name

Best Phone Number
(###-###-####)

Email Address URL (type web address or the
word "none")

Media Contact Donald Mulligan 347-855-2238 dmulligan@lavellepre
p.org

none

e. Planned grades and enrollment in each year of the proposed charter term.
Ages (or age
ranges)

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

10th 15-16 20 30 40 50 50

11th 16-17 20 40 60 90 120

12th 17-18 10 30 50 60 80

Total 50 100 150 200 250

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. 

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management
company or a university, academic program partner, or whole school change partner. | Proposed
Management Company

(No response)

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management
company or a university, academic program partner, or whole school change partner. | Partner
Organization 1

(No response)

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management
company or a university, academic program partner, or whole school change partner. | Partner
Organization 2

(No response)

Lead Applicant(s) Signature and Date
You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants
directly on the bottom of your Letter of Intent before you scan and upload it into the portal.

OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
your name.

Lead or Co-Applicant listed in section c above.
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(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2014/01/28

Co-Applicant listed in section c above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

(No response)

Thank you for completing the Contact Form which will be duplicative of some information
contained in your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.
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Your Choice: Round 1 or Round 2 Submission Deadline
Created Wednesday, March 05, 2014

Page 1

Richmond Charter School of Entreprenuership

As the lead applicant(s) in consultation with the other members of the applicant group, we
intend to submit a full application in: 

Select one of the two options from the dropdown menu.

Round 1 by March 28th

Signature of Lead Applicant, Dana Volini.

Signature of the Co-Applicant, . (If Co-Applicant is listed)

















































































































































































































































































































































































































































































 Request for Proposals to Establish Charter Schools Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2013 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1.

2.

3.

4.
   that particular line item

5.  - Funding by School District information for all NYS School districts is located on the State Aid website at
  Refer to this website for per-pupil tuition funding for all school districts. 

   Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.  - Assumptions column should be completed for all revenue and expense items unless the item is 
   self-explanatory. Where applicable, please reference the page number or section in the application 
   narrative that indicate the assumption being made. For instance, student enrollment would reference
   the applicable page number in Section I, C of the application narrative. 

New York State Education Department 

- Complete ALL SIX tabs in BLUE

- Enter information into the GRAY cells

- Cells labeled in ORANGE contained guidance pertaining to that tab

- Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on

https://stateaid.nysed.gov/charter/

https://stateaid.nysed.gov/charter/


 Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents

New Applicaton Budget(s) & Cash Flow(s) Template

New Ventures Charter School 
Contact Name: Kenneth Byalin
Contact Email:
Contact Phone:
District of Location

Examples
Pre-Opening Period 07/01/2014 - 06/30/2015
Operational Year ONE 07/01/2015 - 06/30/2016

New York State Education Department 



New Ventures Charter School 
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

07/01/2014 - 06/30/2015
 Assumptions

Total Revenue  166,000 

Total Expenses  154,000 

Net Income  12,000 

Actual Student Enrollment  68 

Total Paid Student Enrollment  - 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location  -  - 

School District 2 (Enter Name)  -  - 

School District 3 (Enter Name)  -  - 

School District 4 (Enter Name)  -  - 

School District 5 (Enter Name)  -  - 

 - 

Special Education Revenue  - 

Grants

Stimulus  - 

Other  - 

Other  - 

TOTAL REVENUE FROM STATE SOURCES  - 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs

Title I

Title Funding - Other  - 

School Food Service (Free Lunch)  - 

Grants

Charter School Program (CSP) Planning & Implementation  166,000 

Other  - 

Other  - 

TOTAL REVENUE FROM FEDERAL SOURCES  166,000 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising  - 

Erate Reimbursement

Interest Income, Earnings on Investments,  - 

NYC-DYCD (Department of Youth and Community Developmt.)  - 

Food Service (Income from meals)  - 

Text Book  - 

OTHER  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  - 

TOTAL REVENUE  166,000 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
 No. of Positions 

Executive Management

Instructional Management  -  - 

Deans, Directors & Coordinators  -  - 

CFO / Director of Finance  -  - 

Operation / Business Manager  -  - 

Administrative Staff  -  - 

TOTAL ADMINISTRATIVE STAFF  -  - 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  -  - 

Teachers - SPED  -  - 

Substitute Teachers  -  - 

Teaching Assistants  -  - 

Specialty Teachers  -  - 

Aides  -  - 

Therapists & Counselors  -  - 

Other  -  - 

TOTAL INSTRUCTIONAL  -  - 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  -  - 

Librarian  -  - 

Custodian  -  - 

Security  -  - 

Other  -  - 

TOTAL NON-INSTRUCTIONAL  -  - 

SUBTOTAL PERSONNEL SERVICE COSTS  -  - 

PAYROLL TAXES AND BENEFITS
Payroll Taxes  - 

Fringe / Employee Benefits  - 

Retirement / Pension  - 

TOTAL PAYROLL TAXES AND BENEFITS  - 

TOTAL PERSONNEL SERVICE COSTS  -  - 

CONTRACTED SERVICES
Accounting / Audit  15,000 Audit Exp. For Pre Planning Period

Legal  - 

Management Company Fee  - 

Nurse Services  - 

Food Service / School Lunch  - 

Payroll Services  - 

Special Ed Services  - 

Titlement Services (i.e. Title I)  - 

Other Purchased / Professional / Consulting  116,000 

TOTAL CONTRACTED SERVICES  131,000 

SCHOOL OPERATIONS
Board Expenses  - 

Classroom / Teaching Supplies & Materials  - 

Special Ed Supplies & Materials  - 

Textbooks / Workbooks  500 Instructional Resources for Instructors

Supplies & Materials other  - 

Equipment / Furniture  - 

Telephone  - 

Technology  1,500 Copier for student recruitment office

Student Testing & Assessment  - 

Field Trips  - 

Transportation (student)  - 

Student Services - other  - 

Office Expense  2,000 

Staff Development  - 

Staff Recruitment  500 

Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 148. This will 
populate the data in row 10.

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 
applicable. For example, student enrollment would reference the page in the application that 

states enrollment targets.

 START-UP 
PERIOD 

CY Per Pupil Rate

List exact titles included in the position category, if different from description, and staff 
FTE"s ( Full time eqiuilivalent)



Student Recruitment / Marketing  15,000 Student Recruit - Direct Mail  

School Meals / Lunch  - 

Travel (Staff)  - 

Grant Writing  2,500 

Other  1,000 Postage, Delivery etc

TOTAL SCHOOL OPERATIONS  23,000 

FACILITY OPERATION & MAINTENANCE
Insurance  - 

Janitorial  - 

Building and Land Rent / Lease  - 

Repairs & Maintenance  - 

Equipment / Furniture  - 

Security  - 

Utilities  - 

TOTAL FACILITY OPERATION & MAINTENANCE  - 

DEPRECIATION & AMORTIZATION  - Depretiation cost for Computers

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  - 

TOTAL EXPENSES  154,000 

NET INCOME  12,000 

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location  68 

School District 2 (Enter Name)  - 

School District 3 (Enter Name)  - 

School District 4 (Enter Name)  - 

School District 5 (Enter Name)  - 

TOTAL ENROLLMENT  68 

REVENUE PER PUPIL  2,441 

EXPENSES PER PUPIL  2,265 9



New Ventures Charter School 
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

07/01/2014 - 06/30/2015

Total Revenue  27,666  -  -  27,666  -  27,667  -  27,667  -  27,667  -  27,667  166,000 

Total Expenses  11,367  10,017  6,000  18,634  9,000  14,783  10,117  15,415  12,500  9,000  6,567  30,600  154,000 

Net Income  16,299  (10,017)  (6,000)  9,032  (9,000)  12,884  (10,117)  12,252  (12,500)  18,667  (6,567)  (2,933)  12,000 

Cash Flow Adjustments  -  -  -  -  -  -  -  -  -  -  -  -  - 

Beginning Cash Balance  -  16,299  6,282  282  9,314  314  13,198  3,081  15,333  2,833  21,500  14,933  - 

Net Income  16,299  6,282  282  9,314  314  13,198  3,081  15,333  2,833  21,500  14,933  12,000  12,000 

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 2 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -  -  -  -  -  -  -  -  -  -  -  -  - 

Grants
Stimulus  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  -  -  -  -  -  -  - 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs  -  -  -  -  -  -  -  -  -  -  -  -  - 

Title I  -  -  -  -  -  -  -  -  -  -  -  -  - 

Title Funding - Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

School Food Service (Free Lunch)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Grants
Charter School Program (CSP) Planning & Implementation  27,666  -  27,666  -  27,667  -  27,667  -  27,667  -  27,667  166,000 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 
TOTAL REVENUE FROM FEDERAL SOURCES  27,666  -  -  27,666  -  27,667  -  27,667  -  27,667  -  27,667  166,000 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising  -  -  -  -  -  -  -  -  -  -  -  -  - 

Fundraising  -  -  -  -  -  -  -  -  -  -  -  -  - 

Erate Reimbursement  -  -  -  -  -  -  -  -  -  -  -  -  - 

Interest Income, Earnings on Investments,  -  -  -  -  -  -  -  -  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Food Service (Income from meals)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Text Book  -  -  -  -  -  -  -  -  -  -  -  -  - 

OTHER  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  -  -  -  -  -  -  - 

TOTAL REVENUE  27,666  -  -  27,666  -  27,667  -  27,667  -  27,667  -  27,667  166,000 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  -  -  -  -  -  -  -  -  -  -  -  -  - 

Instructional Management  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Deans, Directors & Coordinators  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

CFO / Director of Finance  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Operation / Business Manager  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Administrative Staff  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL ADMINISTRATIVE STAFF  -  -  -  -  -  -  -  - 

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Teachers - SPED  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Substitute Teachers  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Teaching Assistants  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Specialty Teachers  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Aides  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Therapists & Counselors  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL INSTRUCTIONAL  -  -  -  -  -  -  -  - 

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Librarian  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Custodian  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Security  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL NON-INSTRUCTIONAL  -  -  -  -  -  -  -  - 

 No. of 
Positions 



SUBTOTAL PERSONNEL SERVICE COSTS  -  -  -  -  -  -  -  - 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  -  -  -  -  -  -  -  -  -  -  -  -  - 

Fringe / Employee Benefits  -  -  -  -  -  -  -  -  -  -  -  -  - 

Retirement / Pension  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL PAYROLL TAXES AND BENEFITS  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL PERSONNEL SERVICE COSTS  -  -  -  -  -  -  -  - 

CONTRACTED SERVICES
Accounting / Audit  -  -  -  -  -  -  15,000  15,000 

Legal  -  -  -  -  -  -  - 

Management Company Fee  -  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  -  - 

Food Service / School Lunch  -  -  -  -  -  -  - 

Payroll Services  -  -  -  -  -  -  - 

Special Ed Services  -  -  -  -  -  -  - 

Titlement Services (i.e. Title I)  -  -  -  -  -  -  - 
Other Purchased / Professional / Consulting  9,667  9,667  6,000  13,334  9,000  9,383  9,667  9,665  9,600  9,000  6,417  14,600  116,000 

TOTAL CONTRACTED SERVICES  9,667  9,667  6,000  13,334  9,000  9,383  9,667  9,665  9,600  9,000  6,417  29,600  131,000 

SCHOOL OPERATIONS

Board Expenses  -  -  -  -  -  -  -  -  -  -  -  -  - 

Classroom / Teaching Supplies & Materials  -  -  -  -  -  -  -  -  -  -  -  -  - 

Special Ed Supplies & Materials  -  -  -  -  -  -  -  -  -  -  -  -  - 

Textbooks / Workbooks  -  -  -  -  -  -  -  -  -  -  -  500  500 
Supplies & Materials other  -  -  -  -  -  -  -  -  -  -  -  -  - 
Equipment / Furniture  -  -  -  -  -  -  -  -  -  -  -  -  - 

Telephone  -  -  -  -  -  -  -  -  -  -  -  -  - 
Technology  1,500  -  -  -  -  -  -  -  -  -  -  -  1,500 

Student Testing & Assessment  -  -  -  -  -  -  -  -  -  -  -  -  - 

Field Trips  -  -  -  -  -  -  -  -  -  -  -  -  - 

Transportation (student)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Student Services - other  -  -  -  -  -  -  -  -  -  -  -  -  - 
Office Expense  200  250  -  200  -  300  200  250  200  -  150  250  2,000 
Staff Development  -  -  -  -  -  -  -  -  -  -  -  -  - 

Staff Recruitment  -  -  -  -  -  -  -  500  -  -  -  -  500 

Student Recruitment / Marketing  -  -  -  5,000  -  5,000  -  5,000  -  -  -  -  15,000 

School Meals / Lunch  -  -  -  -  -  -  -  -  -  -  -  -  - 

Travel (Staff)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Grant Writing  -  -  -  -  -  -  -  -  2,500  -  -  -  2,500 
Other  -  100  -  100  -  100  250  -  200  -  -  250  1,000 

TOTAL SCHOOL OPERATIONS  1,700  350  -  5,300  -  5,400  450  5,750  2,900  -  150  1,000  23,000 

FACILITY OPERATION & MAINTENANCE

Insurance  -  -  -  -  -  -  -  -  -  -  -  -  - 

Janitorial  -  -  -  -  -  -  -  -  -  -  -  -  - 

Building and Land Rent / Lease  -  -  -  -  -  -  -  -  -  -  -  -  - 
Repairs & Maintenance  -  -  -  -  -  -  -  -  -  -  -  -  - 
Equipment / Furniture  -  -  -  -  -  -  -  -  -  -  -  -  - 

Security  -  -  -  -  -  -  -  -  -  -  -  -  - 
Utilities  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL FACILITY OPERATION & MAINTENANCE  -  -  -  -  -  -  - 

DEPRECIATION & AMORTIZATION  -  -  -  -  -  -  -  -  -  -  -  -  - 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL EXPENSES  11,367  10,017  6,000  18,634  9,000  14,783  10,117  15,415  12,500  9,000  6,567  30,600  154,000 

NET INCOME  16,299  (10,017)  (6,000)  9,032  (9,000)  12,884  (10,117)  12,252  (12,500)  18,667  (6,567)  (2,933)  12,000 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation  -  -  -  -  -  -  -  -  -  -  -  -  - 
Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Operating Activities  -  -  -  -  -  -  -  -  -  -  -  -  - 
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures  -  -  -  -  -  -  -  -  -  -  -  -  - 
Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Investment Activities  -  -  -  -  -  -  -  -  -  -  -  -  - 
FINANCING ACTIVITIES

 Add Expected Proceeds from a Loan or Line of Credit  -  -  -  -  -  -  -  -  -  -  -  -  - 
Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Financing Activities  -  -  -  -  -  -  - 

Total Cash Flow Adjustments  -  -  -  -  -  -  - 

NET INCOME  16,299  (10,017)  (6,000)  9,032  (9,000)  12,884  (10,117)  12,252  (12,500)  18,667  (6,567)  (2,933)  12,000 

Beginning Cash Balance  -  16,299  6,282  282  9,314  314  13,198  3,081  15,333  2,833  21,500  14,933  - 

ENDING CASH BALANCE  16,299  6,282  282  9,314  314  13,198  3,081  15,333  2,833  21,500  14,933  12,000  12,000 



New Ventures Charter School 
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE  Assumptions

07/01/2015 - 06/30/2016

Total Revenue  1,001,697  228,740  -  -  -  1,230,437 

Total Expenses  444,473  367,556  45,685  -  334,181  1,191,895 

Net Income  557,224  (138,816)  (45,685)  -  (334,181)  38,542 

Actual Student Enrollment  68  20  88 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location  13,527  825,147  207,800  -  -  -  1,032,947 

School District 2 (Enter Name)  -  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  - 

 825,147  207,800  -  -  -  1,032,947 

Special Education Revenue  10,390  -  -  -  -  -  - 

Grants

Stimulus  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  825,147  207,800  -  -  -  1,032,947 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  -  20,940  -  -  -  20,940 

Title I  -  -  -  -  -  - 

Title Funding - Other  -  -  -  -  -  - 

School Food Service (Free Lunch)  10,000  -  -  -  -  10,000 

Grants

Charter School Program (CSP) Planning & Implementation  166,000  -  -  -  -  166,000 

Other  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  176,000  20,940  -  -  -  196,940 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising  -  -  -  -  -  - 

Erate Reimbursement  -  -  -  -  -  - 

Interest Income, Earnings on Investments,  -  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  - 

Food Service (Income from meals)  550  -  -  -  -  550 

Text Book  -  -  -  -  -  - 

OTHER  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  550  -  -  -  -  550 

TOTAL REVENUE  1,001,697  228,740  -  -  -  1,230,437 

List exact titles included in the position category, if different

EXPENSES from description, and staff FTE"s ( Full time eqiuilivalent)

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  -  -  -  -  45,000  45,000 President

Instructional Management  2.00  124,800  83,200  -  -  -  208,000 Principal & Assistant Principal

Deans, Directors & Coordinators  -  -  -  -  -  -  - 

CFO / Director of Finance  -  -  -  -  -  32,000  32,000 

Operation / Business Manager  -  -  -  -  -  30,000  30,000 Director Operations

Administrative Staff  3.00  -  -  -  -  40,000  40,000 

TOTAL ADMINISTRATIVE STAFF  6.00  124,800  83,200  -  -  147,000  355,000 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  -  -  -  -  -  -  - 

Teachers - SPED  4.00  183,300  122,200  -  -  -  305,500 

Substitute Teachers  -  -  -  -  -  -  - 

Teaching Assistants  1.00  21,000  14,000  -  -  -  35,000 

Specialty Teachers  1.00  15,000  10,000  -  -  -  25,000 ELL Teacher

Aides  -  -  -  -  -  -  - 

Therapists & Counselors  1.00  -  80,000  -  -  -  80,000 Director of Student Support Services

Other  2.00  4,375  -  -  -  -  4,375 Substitutes

TOTAL INSTRUCTIONAL  9.00  223,675  226,200  -  -  -  449,875 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  -  -  -  -  -  -  - 

Librarian  -  -  -  -  -  -  - 

Custodian  -  -  -  -  -  -  - 

Security  1.00  -  -  18,667  -  -  18,667 

Other  2.00  -  -  20,000  -  -  20,000 

TOTAL NON-INSTRUCTIONAL  3.00  -  -  38,667  -  -  38,667 

SUBTOTAL PERSONNEL SERVICE COSTS  18.00  348,475  309,400  38,667  -  147,000  843,542 

PAYROLL TAXES AND BENEFITS
Payroll Taxes  26,658  23,669  2,958  -  11,246  64,531 7.65% (SC & Medicaid)

Fringe / Employee Benefits  27,878  24,752  3,093  -  11,760  67,483 All other Benefits

Retirement / Pension  8,712  7,735  967  -  3,675  21,089 Employer Contribution to match plan budget

TOTAL PAYROLL TAXES AND BENEFITS  63,248  56,156  7,018  -  26,681  153,103 

TOTAL PERSONNEL SERVICE COSTS  18.00  411,723  365,556  45,685  -  173,681  996,645 

CONTRACTED SERVICES
Accounting / Audit  -  -  -  -  15,000  15,000 Annual Independent Audit

Legal  -  -  -  -  1,500  1,500 

Management Company Fee  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  - 

Food Service / School Lunch  -  -  -  -  25,000  25,000 

Payroll Services  -  -  -  -  3,000  3,000 

Special Ed Services  -  -  -  -  -  - 

Titlement Services (i.e. Title I)  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  -  -  -  -  2,500  2,500 Consultant Services - professional

TOTAL CONTRACTED SERVICES  -  -  -  -  47,000  47,000 

SCHOOL OPERATIONS
Board Expenses  -  -  -  -  -  - 

Classroom / Teaching Supplies & Materials  3,000  2,000  -  -  -  5,000 

Special Ed Supplies & Materials  -  -  -  -  -  - 

Textbooks / Workbooks  12,000  -  -  -  -  12,000 

Supplies & Materials other  -  -  -  -  -  - 

Equipment / Furniture  -  -  -  -  -  - 

Telephone  -  -  -  -  -  - 

Technology  -  -  -  -  -  - 

Student Testing & Assessment  2,500  -  -  -  -  2,500 

Field Trips  -  -  -  -  -  - 

Transportation (student)  -  -  -  -  -  - 

Student Services - other  -  -  -  -  -  - 

Office Expense  -  -  -  -  2,500  2,500 

Staff Development  -  -  -  -  -  - 

Staff Recruitment  250  -  -  -  -  250 

Student Recruitment / Marketing  15,000  -  -  -  -  15,000 

School Meals / Lunch  -  -  -  -  -  - 

DESCRIPTION OF ASSUMPTIONS - Please reference section/page 
number in application if applicable. For example, student enrollment 

would reference the page in the application that states enrollment 
targets.

Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 147. This will 
populate the data in row 9.

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT 
& GENERAL 

CY Per Pupil Rate



Travel (Staff)  -  -  -  -  -  - 

Fundraising  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

TOTAL SCHOOL OPERATIONS  32,750  2,000  -  -  2,500  37,250 

FACILITY OPERATION & MAINTENANCE
Insurance  -  -  -  -  8,000  8,000 

Janitorial  -  -  -  -  5,000  5,000 

Building and Land Rent / Lease  -  -  -  -  60,000  60,000 

Repairs & Maintenance  -  -  -  -  -  - 

Equipment / Furniture  -  -  -  -  -  - 

Security  -  -  -  -  -  - 

Utilities  -  -  -  -  10,000  10,000 

TOTAL FACILITY OPERATION & MAINTENANCE  -  -  -  -  83,000  83,000 

DEPRECIATION & AMORTIZATION  -  -  -  -  3,000  3,000 Depretitation Expense for Computers

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  25,000  25,000 Escrow Account

TOTAL EXPENSES  444,473  367,556  45,685  -  334,181  1,191,895 

NET INCOME  557,224  (138,816)  (45,685)  -  (334,181)  38,542 

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location  68  20  88 

School District 2 (Enter Name)  - 

School District 3 (Enter Name)  - 

School District 4 (Enter Name)  - 
School District 5 (Enter Name)  - 

TOTAL ENROLLMENT  68  20  -  88 

REVENUE PER PUPIL  14,731  11,437  -  13,982 

EXPENSES PER PUPIL  6,536  18,378  -  13,544 

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 



New Ventures Charter School 
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2012 to June 30, 2013 

Total Revenue  338,158  50  173,208  1,050  173,208  1,050  173,208  1,050  173,208  21,990  173,208  1,050  1,230,437 

Total Expenses  71,519  78,671  96,761  96,262  95,461  114,961  95,562  96,962  95,062  95,062  95,312  160,301  1,191,895 

Net Income  266,639  (78,621)  76,447  (95,212)  77,747  (113,911)  77,646  (95,912)  78,146  (73,072)  77,896  (159,251)  38,542 

Cash Flow Adjustments  -  -  -  -  -  -  -  -  -  -  -  3,000  3,000 

Beginning Cash Balance  12,000  278,639  200,018  276,465  181,253  259,000  145,089  222,735  126,823  204,969  131,897  209,793  12,000 

Net Income  278,639  200,018  276,465  181,253  259,000  145,089  222,735  126,823  204,969  131,897  209,793  53,542  53,542 

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location  13,527  137,525  -  137,525  -  137,525  -  137,525  -  137,525  -  137,525  -  825,147 

School District 2 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  -  -  -  -  -  -  -  - 

 10,390  137,525  -  137,525  -  137,525  -  137,525  -  137,525  -  137,525  -  825,147 

Special Education Revenue  34,633  -  34,633  -  34,633  -  34,633  -  34,633  -  34,633  -  207,800 

Grants

Stimulus  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  172,158  -  172,158  -  172,158  -  172,158  -  172,158  -  172,158  -  1,032,947 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  -  -  -  -  -  -  -  -  -  20,940  -  -  20,940 

Title I  -  -  -  -  -  -  -  -  -  -  -  -  - 

Title Funding - Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

School Food Service (Free Lunch)  -  -  1,000  1,000  1,000  1,000  1,000  1,000  1,000  1,000  1,000  1,000  10,000 

Grants

Charter School Program (CSP) Planning & Implementation  166,000  -  -  -  -  -  -  -  -  -  -  -  166,000 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  166,000  -  1,000  1,000  1,000  1,000  1,000  1,000  1,000  21,940  1,000  1,000  196,940 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising  -  -  -  -  -  -  -  -  -  -  -  -  - 

Erate Reimbursement  -  -  -  -  -  -  -  -  -  -  -  -  - 

Interest Income, Earnings on Investments,  -  -  -  -  -  -  -  -  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Food Service (Income from meals)  -  50  50  50  50  50  50  50  50  50  50  50  550 

Text Book  -  -  -  -  -  -  -  -  -  -  -  -  - 

OTHER  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  -  50  50  50  50  50  50  50  50  50  50  50  550 

TOTAL REVENUE  338,158  50  173,208  1,050  173,208  1,050  173,208  1,050  173,208  21,990  173,208  1,050  1,230,437 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  3,750  3,750  3,750  3,750  3,750  3,750  3,750  3,750  3,750  3,750  3,750  3,750  45,000 

Instructional Management  -  17,333  17,333  17,333  17,333  17,333  17,333  17,333  17,333  17,333  17,333  17,333  17,333  208,000 

Deans, Directors & Coordinators  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

CFO / Director of Finance  -  2,667  2,667  2,667  2,667  2,667  2,667  2,667  2,667  2,667  2,667  2,667  2,667  32,000 

Operation / Business Manager  -  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  30,000 

Administrative Staff  -  3,333  3,333  3,333  3,333  3,333  3,333  3,333  3,333  3,333  3,333  3,333  3,333  40,000 

TOTAL ADMINISTRATIVE STAFF  1.00  29,583  29,583  29,583  29,583  29,583  29,583  29,583  29,583  29,583  29,583  29,583  29,583  355,000 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Teachers - SPED  -  -  -  26,000  26,000  26,000  26,000  26,000  26,000  26,000  26,000  26,000  26,000  260,000 

Substitute Teachers  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Teaching Assistants  -  -  -  3,500  3,500  3,500  3,500  3,500  3,500  3,500  3,500  3,500  3,500  35,000 

Specialty Teachers  -  -  -  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  25,000 

Aides  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Therapists & Counselors  -  -  -  8,000  8,000  8,000  8,000  8,000  8,000  8,000  8,000  8,000  8,000  80,000 

Other  -  24,937  24,938  -  -  -  -  -  -  -  -  -  -  49,875 

TOTAL INSTRUCTIONAL  -  24,937  24,938  40,000  40,000  40,000  40,000  40,000  40,000  40,000  40,000  40,000  40,000  449,875 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Librarian  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Custodian  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Security  -  -  -  1,867  1,867  1,867  1,867  1,867  1,867  1,867  1,867  1,867  1,867  18,667 

Other  -  -  -  2,000  2,000  2,000  2,000  2,000  2,000  2,000  2,000  2,000  2,000  20,000 

TOTAL NON-INSTRUCTIONAL  -  -  -  3,867  3,867  3,867  3,867  3,867  3,867  3,867  3,867  3,867  3,867  38,667 

 * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & 
Assumptions'.   

CY Per Pupil Rate



SUBTOTAL PERSONNEL SERVICE COSTS  1.00  54,520  54,521  73,450  73,450  73,450  73,450  73,450  73,450  73,450  73,450  73,450  73,450  843,542 

PAYROLL TAXES AND BENEFITS
Payroll Taxes  4,171  4,171  5,619  5,619  5,619  5,619  5,619  5,619  5,619  5,619  5,619  5,619  64,531 

Fringe / Employee Benefits  4,362  4,362  5,876  5,876  5,876  5,876  5,876  5,876  5,876  5,876  5,876  5,876  67,483 

Retirement / Pension  -  -  -  -  -  -  -  -  -  -  21,089  21,089 

TOTAL PAYROLL TAXES AND BENEFITS  8,532  8,533  11,495  11,495  11,495  11,495  11,495  11,495  11,495  11,495  11,495  32,584  153,103 

TOTAL PERSONNEL SERVICE COSTS  1.00  63,053  63,054  84,945  84,945  84,945  84,945  84,945  84,945  84,945  84,945  84,945  106,034  996,645 

CONTRACTED SERVICES
Accounting / Audit  -  -  -  -  -  -  -  -  -  -  -  15,000  15,000 

Legal  -  -  -  -  -  -  -  -  -  -  -  1,500  1,500 

Management Company Fee  -  -  -  -  -  -  -  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  -  -  -  -  -  -  -  - 

Food Service / School Lunch  -  -  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  25,000 

Payroll Services  250  250  250  250  250  250  250  250  250  250  250  250  3,000 

Special Ed Services  -  -  -  -  -  -  -  -  -  -  -  -  - 

Titlement Services (i.e. Title I)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  -  -  500  -  500  -  500  500  -  -  500  -  2,500 

TOTAL CONTRACTED SERVICES  250  250  3,250  2,750  3,250  2,750  3,250  3,250  2,750  2,750  3,250  19,250  47,000 

SCHOOL OPERATIONS
Board Expenses  -  -  -  -  -  -  -  -  -  -  -  -  - 

Classroom / Teaching Supplies & Materials  1,000  1,000  1,500  200  250  150  250  150  250  250  -  -  5,000 

Special Ed Supplies & Materials  -  -  -  -  -  -  -  -  -  -  -  -  - 

Textbooks / Workbooks  -  7,000  -  -  -  5,000  -  -  -  -  -  -  12,000 

Supplies & Materials other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Equipment / Furniture  -  -  -  -  -  -  -  -  -  -  -  -  - 

Telephone  -  -  -  -  -  -  -  -  -  -  -  -  - 

Technology  -  -  -  -  -  -  -  -  -  -  -  -  - 

Student Testing & Assessment  -  -  -  1,250  -  -  -  1,250  -  -  -  -  2,500 

Field Trips  -  -  -  -  -  -  -  -  -  -  -  -  - 

Transportation (student)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Student Services - other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Office Expense  300  450  150  200  100  200  200  200  200  200  200  100  2,500 

Staff Development  -  -  -  -  -  -  -  -  -  -  -  -  - 

Staff Recruitment  -  -  -  -  -  -  -  -  -  -  -  -  - 

Student Recruitment / Marketing  -  -  -  -  -  15,000  -  250  -  -  -  -  15,250 

School Meals / Lunch  -  -  -  -  -  -  -  -  -  -  -  -  - 

Travel (Staff)  -  -  -  -  -  -  -  -  -  -  -  -  - 

Fundraising  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL SCHOOL OPERATIONS  1,300  8,450  1,650  1,650  350  20,350  450  1,850  450  450  200  100  37,250 

FACILITY OPERATION & MAINTENANCE
Insurance  666  667  666  667  666  666  667  667  667  667  667  667  8,000 

Janitorial  415  415  415  415  415  415  415  415  420  420  420  420  5,000 

Building and Land Rent / Lease  5,000  5,000  5,000  5,000  5,000  5,000  5,000  5,000  5,000  5,000  5,000  5,000  60,000 

Repairs & Maintenance  -  -  -  -  -  -  -  -  -  -  -  -  - 

Equipment / Furniture  -  -  -  -  -  -  -  -  -  -  -  -  - 

Security  -  -  -  -  -  -  -  -  -  -  -  -  - 

Utilities  835  835  835  835  835  835  835  835  830  830  830  830  10,000 

TOTAL FACILITY OPERATION & MAINTENANCE  6,916  6,917  6,916  6,917  6,916  6,916  6,917  6,917  6,917  6,917  6,917  6,917  83,000 

DEPRECIATION & AMORTIZATION  -  -  -  -  -  -  -  -  -  -  -  3,000  3,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  -  -  -  -  -  -  -  25,000  25,000 

TOTAL EXPENSES  71,519  78,671  96,761  96,262  95,461  114,961  95,562  96,962  95,062  95,062  95,312  160,301  1,191,895 

NET INCOME  266,639  (78,621)  76,447  (95,212)  77,747  (113,911)  77,646  (95,912)  78,146  (73,072)  77,896  (159,251)  38,542 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation  -  -  -  -  -  -  -  -  -  -  -  3,000  3,000 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Operating Activities  -  -  -  -  -  -  -  -  -  -  -  3,000  3,000 

INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Investment Activities  -  -  -  -  -  -  -  -  -  -  -  -  - 

FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit  -  -  -  -  -  -  -  -  -  -  -  -  - 

Other  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Financing Activities  -  -  -  -  -  -  -  -  -  -  -  -  - 

Total Cash Flow Adjustments  -  -  -  -  -  -  -  -  -  -  -  3,000  3,000 

NET INCOME  266,639  (78,621)  76,447  (95,212)  77,747  (113,911)  77,646  (95,912)  78,146  (73,072)  77,896  (156,251)  41,542 

Beginning Cash Balance  12,000  278,639  200,018  276,465  181,253  259,000  145,089  222,735  126,823  204,969  131,897  209,793  12,000 

ENDING CASH BALANCE  278,639  200,018  276,465  181,253  259,000  145,089  222,735  126,823  204,969  131,897  209,793  53,542  53,542 



New Ventures Charter School 
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD  Assumptions

Total Revenue  1,230,437  1,504,451  1,869,831  2,664,354  3,724,711 

Total Expenses  1,191,895  1,432,745  1,845,429  2,313,878  2,928,518 

Net Income (Before Cash Flow Adjustments)  38,542  71,706  24,402  350,476  796,194 

Actual Student Enrollment  68  85  119  170  238 

Total Paid Student Enrollment  -  -  -  -  - 

 Year 1  Year 2  Year 3  Year 4  Year 5 

2015 2016 2017 2018 2019 
 *Year 1 should tie to Totals for Year 1 on Tabs 4 and 5 

REVENUE Per Pupil Revenue Percentage Increase

REVENUES FROM STATE SOURCES 0.0% 25.0% 40.0% 42.0% 40.0%

Per Pupil Revenue

District of Location  13,527  825,147  1,034,816  1,448,742  2,069,631  2,897,483 

School District 2 (Enter Name)  -  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  - 

 10,390  825,147  1,034,816  1,448,742  2,069,631  2,897,483 

Special Education Revenue  207,800  264,945  370,923  529,890  741,846 

Grants
Stimulus  -  -  -  -  - 

Other  -  -  -  -  - 

Other  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  1,032,947  1,299,761  1,819,665  2,599,521  3,639,329 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  20,940  20,940  29,316  40,833  58,632 

Title I  -  -  -  -  - 

Title Funding - Other  -  -  -  -  - 

School Food Service (Free Lunch)  10,000  15,000  17,500  20,000  22,000 

Grants
Charter School Program (CSP) Planning & Implementation  166,000  166,000  -  -  - 

Other  -  -  -  -  - 

Other  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  196,940  201,940  46,816  60,833  80,632 

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising  -  -  -  -  - 

Erate Reimbursement  -  -  -  -  - 

Interest Income, Earnings on Investments,  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  - 

Food Service (Income from meals)  550  750  850  1,000  1,250 

Text Book  -  -  -  -  - 

OTHER  -  2,000  2,500  3,000  3,500 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  550  2,750  3,350  4,000  4,750 

TOTAL REVENUE  1,230,437  1,504,451  1,869,831  2,664,354  3,724,711 

List exact titles included in the position category, if different from description,

EXPENSES and staff FTE"s ( Full time eqiuilivalent)

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management 1.00  45,000  47,250  49,612  52,092  54,697 

Instructional Management 2.00  208,000  218,400  229,320  240,786  252,825 

Deans, Directors & Coordinators 0.00  -  -  -  -  - 

CFO / Director of Finance 1.00  32,000  33,600  35,280  37,044  38,896 

Operation / Business Manager 1.00  30,000  31,500  33,075  34,729  36,465 

Administrative Staff 3.00  40,000  52,000  58,000  62,000  65,000 

TOTAL ADMINISTRATIVE STAFF  8.00  355,000  382,750  405,287  426,651  447,883 

INSTRUCTIONAL PERSONNEL COSTS  No. of Positions 

Teachers - Regular 0.00  -  -  -  -  - 

Teachers - SPED 4.00  305,500  375,400  508,000  775,700  1,041,000 

Substitute Teachers 0.00  -  -  -  -  - 

Teaching Assistants 1.00  35,000  70,350  105,704  106,061  141,422 

Specialty Teachers 1.00  25,000  50,250  75,753  76,511  80,000 ELL & Other  Teachers

Aides 0.00  -  -  -  -  - 

Therapists & Counselors 1.00  80,000  80,800  81,608  82,424  85,000 

Other 1.00  4,375  5,000  5,500  6,000  7,000 

TOTAL INSTRUCTIONAL  8.00  449,875  581,800  776,565  1,046,696  1,354,422 

NON-INSTRUCTIONAL PERSONNEL COSTS  No. of Positions 

Nurse  -  -  -  -  -  - 

Librarian  -  -  -  -  -  - 

Custodian  -  -  -  -  -  - 

Security  1.00  18,667  24,960  28,000  32,000  35,000 

Other  1.00  20,000  25,200  40,000  45,000  50,000 

TOTAL NON-INSTRUCTIONAL  2.00  38,667  50,160  68,000  77,000  85,000 

SUBTOTAL PERSONNEL SERVICE COSTS  18.00  843,542  1,014,710  1,249,852  1,550,347  1,887,305 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  64,531  77,625  95,614  118,602  144,379 

Fringe / Employee Benefits  67,483  81,177  174,979  217,049  301,969 

Retirement / Pension  21,089  25,368  37,496  77,517  94,365 

TOTAL PAYROLL TAXES AND BENEFITS  153,103  184,170  308,089  413,167  540,713 

TOTAL PERSONNEL SERVICE COSTS  18.00  996,645  1,198,880  1,557,941  1,963,514  2,428,018 

CONTRACTED SERVICES
Accounting / Audit  15,000  16,000  18,000  20,000  22,000 

Legal  1,500  1,500  1,500  2,000  2,500 

Management Company Fee  -  -  -  -  - 

Nurse Services  -  -  -  -  - 

Food Service / School Lunch  25,000  30,000  35,000  40,000  50,000 

Payroll Services  3,000  3,090  3,183  3,500  4,000 

Special Ed Services  -  -  -  -  - 

Titlement Services (i.e. Title I)  -  -  -  -  - 

Other Purchased / Professional / Consulting  2,500  3,000  5,000  10,000  15,000 

TOTAL CONTRACTED SERVICES  47,000  53,590  62,683  75,500  93,500 

SCHOOL OPERATIONS

Board Expenses  -  500  1,000  1,500  1,500 

Classroom / Teaching Supplies & Materials  5,000  7,000  8,000  20,000  30,000 

Special Ed Supplies & Materials  -  -  -  -  - 

Textbooks / Workbooks  12,000  15,000  30,000  40,000  60,000 

Supplies & Materials other  -  -  -  -  - 

Equipment / Furniture  -  2,500  6,000  6,500  10,000 

Telephone  -  -  -  -  - 

Technology  -  -  2,500  3,000  6,000 

Student Testing & Assessment  2,500  2,575  3,000  5,000  8,000 

Field Trips  -  -  -  -  - 

Transportation (student)  -  -  -  -  - 

Student Services - other  -  -  -  -  - 

Office Expense  2,500  2,550  3,000  4,000  5,000 

Staff Development  -  -  -  -  - 

Staff Recruitment  250  300  500  900  500 

Student Recruitment / Marketing  15,000  16,000  17,000  20,000  25,000 

School Meals / Lunch  -  -  -  -  - 

Travel (Staff)  -  -  -  -  - 

Fundraising  -  -  -  -  15,000 

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year 
Budget on this Tab Should Be For the First Five Years of Actual Operations.

DESCRIPTION OF ASSUMPTIONS - Please reference section/page 
number in application if applicable. For example, student enrollment 

would reference the page in the application that states enrollment 
targets.

Please Note: The student enrollment data is entered 
below in the Enrollment Section beginning in row 
148. This will populate the data in row 10.

CY Per Pupil Rate

 State number of postions for years 2 thru 5 in assumptions if differ from year 
1. 



Other  -  -  -  10,000  15,000 Community Relation Expenses

TOTAL SCHOOL OPERATIONS  37,250  46,425  71,000  110,900  176,000 

FACILITY OPERATION & MAINTENANCE

Insurance  8,000  12,000  15,000  25,000  35,000 

Janitorial  5,000  5,150  5,305  5,464  10,000 

Building and Land Rent / Lease  60,000  70,000  80,000  90,000  95,000 

Repairs & Maintenance  -  2,500  3,500  5,000  15,000 

Equipment / Furniture  -  1,000  1,500  4,000  20,000 

Security  -  -  -  -  - 

Utilities  10,000  15,000  20,000  30,000  50,000 

TOTAL FACILITY OPERATION & MAINTENANCE  83,000  105,650  125,305  159,464  225,000 

DEPRECIATION & AMORTIZATION  3,000  3,200  3,500  4,500  6,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  25,000  25,000  25,000  -  - 

TOTAL EXPENSES  1,191,895  1,432,745  1,845,429  2,313,878  2,928,518 

NET INCOME  38,542  71,706  24,402  350,476  796,194 

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location  68  85  119  170  238 

School District 2 (Enter Name)  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  - 
TOTAL ENROLLMENT  68  85  119  170  238 

REVENUE PER PUPIL  18,095  17,699  15,713  15,673  15,650 

EXPENSES PER PUPIL  17,528  16,856  15,508  13,611  12,305 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation  3,000  3,200  3,500  4,000  5,000 

Other  -  -  -  -  - 

Total Operating Activities  3,000  3,200  3,500  4,000  5,000 

INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures  -  -  -  -  - 

Other  -  -  -  -  - 

Total Investment Activities  -  -  -  -  - 

FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit  -  -  -  -  - 

Other  -  -  -  -  - 

Total Financing Activities  -  -  -  -  - 

Total Cash Flow Adjustments  3,000  3,200  3,500  4,000  5,000 

NET INCOME  41,542  74,906  27,902  354,476  801,194 

Beginning Cash Balance  12,000  53,542  128,448  156,350  510,826 

ENDING CASH BALANCE  53,542  128,448  156,350  510,826  1,312,019 




