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All applicants seeking to establish a charter school authorized by the Board of Regents to
open in 2014 must submit a Letter of Intent to Apply, which requires completion of this
contact form, and an upload of your 5 page Letter of Intent to B[l))lg/las outlined in the
2014 RFP and Application Kit. Please submit these tasks by 3:0 on February 3, 2014.
Alef)licants who do not submit a complete Letter of Intent to Apply by the 3:00

PM deadline will not be permitted to submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Onyx Academy for the Performing Arts Charter School

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Manhattan: CSD 5

Select a second geographical area on left and then select the school district or community school district on right.

None

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, includinﬁ mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (HHH-HHH-HH)

Lead Evelyn Collins _
Applicant

As the Lead Applicant(s), I (we) can best be described as a:
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(Multiple responses permitted)

¢ Current or former Teacher

¢ Current or former School Administrator

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or the
Name (HHH-HEHE-HHHHE) word "none")
Media Contact Ruth J. Morrison 646-303-4770 ruthjmorrison@gmail ~ None
.com

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
ranges)

9th 14-15 120 120 120 120 120

10th 15-16 0 120 120 120 120

11th 16-17 0 0 120 120 120

12th 17-18 0 0 0 120 120

Total 120 240 360 480 480

f. Proposed Management and/or Partner Ogganjzation(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management (No response)
company or a university, academic program partner, or whole school change partner. | Proposed
Management Company

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management (No response)
company or a university, academic program partner, or whole school change partner. | Partner
Organization 1

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management (No response)
company or a university, academic program partner, or whole school change partner. | Partner
Organization 2

Lead Applicant(s) Signature and Date _ .
You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants
directly on the bottom of your Letter of Intent before you scan and upload it into the portal.

OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
your name.

Lead or Co-Applicant listed in section ¢ above.
(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).
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Date Signed (Lead or Co-Applicant)

2014/01/27

Co-Applicant listed in section ¢ above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

(No response)

Thank you for completin% the Contact Form which will be duplicative of some information
contained in your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.
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I. Applicant Information

Schools.
b. Public contact: Ruth J. Morrison — 646-303-4770
Email: ruthjmorrison@gmail.com

c. Founding Team/Proposed Board of Trustees

Letter of Intent

a. Applicant information: Evelyn Collins

Former Pr1n01pa‘, Assistant Pr1n01pa‘, an! Teac!er —-NYCDOE an! Ann Arbor Public

Name Experience/Skills Current/Prospective | Time Key Contributions
Role
Evelyn Executive Director of Current: Lead 2012 Overall school design and
Collins Harlem Ensemble Applicant. mission. School leadership,
Company. Former curriculum design, arts
Principal, Assistant Proposed: sequence, school finance
Principal and teacher Executive Director and budgeting, teacher
(NYCDOE). evaluation
Ed.D candidate —Urban
School Leadership
@Fordham University
Dr. Kevin | Dean of School of Current: Founding | Member | Teacher Professional
Basmadjian | Education@ Quinnipiac | Team since Development, evaluations,
University. Former: Proposed Role: 2012 teacher training and
Founder/teacher at Board of Trustees expectations.
Henry Ford Academy
Charter School.
Jerri Former: Deputy City Current: Founding | Member | Budgeting and financial
Barnett Manager for the City of | Team. since capacity
Kalamazoo. Proposed Role: 2013
Financial Advisor
Malcolm Vice-President at JP Current: Member | Charter school governance
Carter Morgan Chase. Former: | Founding Team. since and legal issues.
Co-Founder/Head of 2013
School-Sankore Marine | Proposed Role:
Immersion Academy Board of Trustees
Charter School. Teacher
at Henry Ford Academy
Charter School.
Dowoti President of the DDPA Current: Founding | Member | Cultural developments and
Desir Watch Group. Former: Team since Community outreach.
Executive Director — Proposed Role: 2012

Malcolm X & Dr.
Shabazz Memorial,
Educational and Cultural
Center.

Director of
Development and
Community
Partnerships




Robin President of Nelson & Current: Founding | Member | Real estate and school
Humble Neilson. Real Estate Team. Proposed since facilities.
Broker. Role: Real Estate 2012
Advisor
Judith Musician. Former Current: Founding | Member | Arts education and
Insell Director of Music Team. Proposed since development.
Harlem School of the Role: 2013
Arts. Former educator Music/Performing
Mannes College, Arts Advisor
Collegiate School,
Bloomingdale School of
Music
Robin Former: Music Current: Member | Music and arts internship
Joseph Supervisor Founding Team. since opportunities.
Proposed Role: 2014
Board of Trustees
Ruth CEO of “What’s the Current: Member | Media and
Morrison 411” news, media, sports | Founding Team. since communications.
and entertainment Proposed Role: 2012
network Media Advisor
Rhode Supervisor of Current: Founding | Member | High school curriculum,
Octobre- Humanities -Newburgh | Team. Proposed since instruction and
Cooper Enlarged School District. | Role: Board of 2012 assessments.
Former: Assistant Trustees
Principal, Dean, &
Teacher NYCDOE
Reginald Principal High School of | Current: Member | High school curriculum,
Richardson | New Rochelle. Former: | Founding Team. since instruction and
Principal, Assistant Proposed Role: 2012 assessments. Discipline
Principal, and Teacher Education Advisor code.
NYCDOE
Gwen Associate Director Ernst | Current: Founding | Member | Performing arts
Ricks- & Young. Executive Team. Proposed since professional opportunities
Spencer Director of 4™ Wall Role: Board of 202 and curriculum
Theatre Company. Trustees development.
Former: Board member
Newark School of the
Arts.
Qurell- ITT Specialist - NBC Current: Founding | Member | Performing arts internships
Amani Studios and Professional | Team. Proposed since and professional
actress. Entertainment Role: Board of 2014 opportunities. Technology.
industry. Trustees

d. Inmitial Board of Trustees: (See C. Above)

e. Replication/Network History: None

f. Application History: An application was submitted to the NYSED in July 2012 and September
2013.

II. Proposed Charter School Information
a. Proposed school name: Onyx Academy for the Performing Arts Charter School.



b. Proposed school location: in Harlem’s CSD 5. Submitted application to be sited in NYCDOE
school district facilities. Also enlisted real estate broker to identify private facilities in Harlem.
¢. Planned grades and enrollment

Grades Year 1 Year 2 Year 3 Year 4 Year 5
2015-2016 2016-2017 2017-2018 2018-2019 2019 -2020
9 120 120 120 120 120
10 120 120 120 120
11 120 120 120
12 120 120
Total 120 240 360 480 480
0% Attrition
10% Attrition 108 200 324 432 432

d. Proposed Management and/or Partner Organization: None

e. Proposed School Mission: “Onyx Academy for the Performing Arts Charter School creates a
focused and high performing culture that prepares students for success in college and conservatories
and enhances their passion for the performing arts through a rigorous college prep curriculum and
intensive training in the arts.”

f.  School Overview: Onyx Academy is an innovative and research-based high school model that will
enable students to: 1) receive a rigorous college-prep education, 2) address academic skill gaps, 3)
receive professional and intensive training in the arts, and 4) participate in a one-year internship during
the senior year. The school’s model is designed for high achievement and will support all creative
students. The school will also recruit and train high performing teachers in all content disciplines for
the demands of an intensive academic and performing arts community. Some of the key features that
are critical to our school design include:

Challenging and Relevant Curriculum. At the core of Onyx Academy’s design will be its college-
prep curriculum. Students will follow an academic sequence that is aligned to the Common Core State
Standards that will prepare them to exceed the New York State Learning Standards and successfully
pass the NYS Regents Exams in academics and the performing arts, and obtain acceptance into a
college or conservatory upon graduation. Eligible students will elect Advanced Placement and Honors
courses, and will also enroll in College Now courses in 10™ and 11™ grades and earn college credits.
Upon satisfactory completion of the freshman year, students will select a major in one of the four arts
disciplines: instrumental music, vocal music, theatre, or dance. The academic and artistic rigor will
increase as student’s progress from entry level to advance level during their senior year. All performing
arts curriculum will be sequential, developmentally appropriate, and include all five strands of the New
York State Blueprint in the Arts. All courses will meet for one-hour - five-days a week, and Onyx
Academy will operate on a trimester schedule affording opportunities for a wider variety of course
offerings, credit accumulation and individualized and focused attention in all classes.

Afterschool Tutorial and Arts Enrichment Program: The baseline data from 8" grade New York
State exams, coupled with assessments administered during student summer orientation sessions will
inform individualized interventions in math and ELA, and will also impact all curricular design.
Additionally, the outcome of these assessments will identify the placement of students in the tutorial
program. All students entering Onyx Academy scoring at level 2 or below in math and ELA will
receive academic support through our Foundations of Math and Literacy Skills courses. These courses
are designed to support math and ELA advancements and fill noted skill gaps for our students. Students




entering at level 3 or 4 in math or ELA will receive academic enrichment to support their work in
advanced courses in math and ELA. On Saturdays, students will receive enrichment support in their
performing arts disciplines. A three-hour block will allow students to receive intensive training in
dance, music, and theatre.

Valid and Comprehensive Assessments

Onyx Academy will build and implement valid and comprehensive assessment systems that are
designed to promote reflective practice and data driven planning in order to improve academic,
linguistic, and sociocultural outcomes for our students. Our framework is comprehensive and will
include a variety of screening, diagnostic, formative and summative measures of student learning. Our
interim assessment will also serve to inform curriculum and goal setting by the administrators, staff,
parents and will inform and be at the foundation of the School Action and Educational Plan (SAEP).
The SAEP is a document created and monitored by the School Leadership Team (SLT) at the beginning
of the school year. Its direction will be guided by student assessment data, school achievement goals,
and the expectations and responsibility of launching a high performing charter school. The monthly
meetings will always include an analysis of student assessments and define steps and strategies towards
success.

Adyvisory Program: School culture is an important component of Onyx Academy. All students will be
connected to an advisor and a group of peers throughout their tenure in high school. Parental
participation will also be a component of the Advisory Program via conferences, workshops, and
performances. The objectives of the advisory program is to enhance student achievement and progress;
decrease student isolation and alienation; and to personalize learning and the school experience.

Family and Community Engagement: Onyx Academy will build strong family and community
engagement through our Parents and Community as Partners (PAC) initiative. The objective of PAC is
to expand the social and intellectual capacity of parents and the community and develop their role as
informed advocates for the students of Onyx Academy. Additionally, Onyx Academy will develop its
parents to serve as leaders in the school.

g. Target Population/Community Served: Onyx Academy will target creative students, including
those with disabilities, English Language Learners, and with Title 1 classification who reside in Harlem.
Priority for enrollment will be offered to students residing in CSD 5.

III. Enrollment and retention of students with disabilities, English language learners, and students who
are eligible for the free and reduced price lunch program.

a. Recruitment

1.) Those identified in our school’s mission: Onyx Academy will target creative students in Harlem
by working with middle schools, churches, cultural, and community organizations to identify
candidates for our school. 2.) Students with disabilities: During our informational sessions we will
outreach to middle school counselors, parents of students with IEP’s, and organizations identified as
servicing students with disabilities. 3.) English Language Learners: We will outreach to families in
the Harlem community who speak a language other than English as their native language. Information
will be provided in their native language to ensure they can read and understand the mission of the
school. We will target churches, community organizations and middle schools in Harlem. 4). 83.7%
of students in CSD 5 are eligible for free or reduced lunch. We will continue to post flyers, host
informational sessions, meet with social service professionals to identify students, and attend
community meetings to speak with families



b. Retention: We will retain our student population including ELL, students with disabilities, and Title
I designations by: Embedding the Universal Design for Learning (UDL) framework in all classes to
ensure teachers are utilizing a variety of modalities to provide all students access to content while
allowing students a wide variety of methods to demonstrate their learning; Using Response to
Intervention (Rtl) framework to help support students who require academic or behavioral
interventions; Creating an advisory program to provide every student with meaningful connections
to adults and peers in the school; Using frequent formative and summative assessment to monitor
student learning and adjusting lessons to meet immediate needs; and Ensuring that all lessons are
differentiated to meet the needs of students.

IV. Public Outreach and Community Support: Onyx Academy conducted community and public
outreach via the methods described below. Onyx Academy:

Held community informational sessions in Harlem that were attended by parents, students, and
performing artists. Presented the school’s proposal to Community Boards 9 and 10 education
committee meetings.

Met with politicians including Assemblyman Keith Wright, and Geoffrey Eaton, Chief of Staff for
Charlie Rangel and informed them of our school’s design and submission of our charter application.
Announced proposal at the Harlem Arts Alliance meeting and distributed flyers and brochures.
Submitted our Press Release to churches and community organizations.

Posted and distributed flyers for informational session throughout Harlem and in the local libraries
Created a Facebook page that provided visibility, valuable updates and encouraged posting of
questions and comments. Distributed school brochures at the Harlem Book Fair.

Submitted a press release to Manhattan’s NAACP Education Committee and Harlem Chapter of the
Alpha Kappa Alpha Sorority.

Participated in the “Sister-to-Sister”” Panel Discussion in celebration of Women’s History Month at
the Hamilton Grange Library in Harlem (Q&A). Created an informational video on YouTube.
Sponsored an arts symposium and panel discussion on September 14, 2013. In attendance were
members from the Harlem community. Also in attendance was (former) Councilman Robert Jackson
who shared his support of the school design. (See letter of support in attachments)

Presented to Community Education Council 5 (CECS5) on October 10, 2013. District Superintendent
Gale Reeves was present. Shared design and answered questions from the CEC.

Initial Assessment of Sufficient Interest:

The feedback received was critical to the design of the school. The importance of offering advanced
placement courses; teacher certification in both the academics and arts; creating an opportunity for
students to know at least one adult was critical for parents; creating rigor in the academics and
performing arts was discussed; exposing students to the expectations of college; and presenting
professional - quality productions was also encouraged. Onyx Academy addressed community,
parental, and students concerns and expectations in the key design of this charter. CSD 5 will lose
two high schools in 2016 and thus create a demand for a high performing arts high school. The
constituents in Harlem strongly support Onyx Academy for the Performing Arts Charter School for
the community and its students.

V. Lead Applicant Signature and Date Signe<d
D R '/""'*‘"’jf 27 e

F{-cl}'n Collins, Lead Applicars Date




Your Choice: Round 1 or Round 2 Submission Deadline
Created Tuesday, February 25, 2014

Page 1

Onyx Academy for the Performing Arts Charter School

As the lead applicantﬁs) in consultation with the other members of the applicant group, we
intend to submit a full application in:

Select one of the two options from the dropdown menu.

Round 1 by March 28th

Signature of Lead Applicant, Evelyn Collins.

Signature of the Co-Applicant, . (If Co-Applicant is listed)
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APPLICATION SUMMARY

Charter School Name

Onyx Academy for the Performing Arts Charter
School

Applicant Name(s)

Evelyn Collins

Applicant(s) Email Address

Applicant(s) Contact Telephone Number

F_

Public Contact Name

Ruth Morrison

Public Contact Email Address

Ruthjmorrison@gmail.com

Public Contact Telephone Number

646-303-4770

or Model

District of Location CSD 5

Opening Date September 2015
Proposed Charter Term!? 5 years
Proposed Management Company or N/A

Partners

Proposed Replication of Successful School N/A

Projected Enrollment and Grade Span
During Charter Term

496 students in grades 9-12.

Span

Projected Maximum Enrollment and Grade

496 4tudents in grades 9-12.

Mission Statement

ONYX Academy for the Performing Arts
Charter School creates a focused and high
performing culture that prepares students for
success in college and conservatories, and
enhances passion for the arts through a rigorous
college prep curriculum and a sequenced program
in the performing arts.

Proposed School Mission: “Onyx Academy for the Performing Arts Charter School creates a focused
and high performing culture that prepares students for success in college and conservatories and
enhances their passion for the performing arts through a rigorous college prep curriculum and intensive

training in the arts.”

School Overview: Onyx Academy is an innovative research-based high school model that will enable
students to: 1) receive a rigorous college-prep education, 2) address academic skill gaps, 3) receive
professional and intensive training in the performing arts, and 4) participate in a one-year, arts related,
internship during the senior year. The school’s model is designed for high achievement and will
support all creative students. The school will also recruit and train teachers in all content disciplines for
the demands of an intensive academic and performing arts community. Some of the key features that

are critical to our school design include:

Challenging and Relevant Curriculum. At the core of Onyx Academy’s design will be its college-
prep curriculum. Students will follow an academic sequence that is aligned to the Common Core State
Standards that will prepare them to exceed the New York State Learning Standards and successfully
pass the NYS Regents Exams in core academic classes and the performing arts. Students will graduate
in four-years and obtain acceptance into a college or conservatory. Eligible students will elect

Advanced Placement and Honors courses, and will also enroll in College Now courses in 10" and 1

lth




grades earning college credits. Upon satisfactory completion of the freshman year, students will select
a major in one of the four arts disciplines: instrumental music, vocal music, theatre, or dance.
Afterschool Tutorial and Arts Enrichment Program: The baseline data from 8" grade New York
State exams, coupled with diagnostic assessments administered during the summer orientation will
inform individualized interventions in math and ELA, and will also impact all curricular design.
Additionally, the outcome of these assessments will identify the placement of students in math and ELA
and our mandated tutorial program. On Saturdays, students will receive enrichment support in their
performing arts disciplines. The three-hour block program will offer students intensive training in
dance, music, and theatre.

Valid and Comprehensive Assessments

Onyx Academy will build and implement valid and comprehensive assessment systems that are
designed to promote reflective practice and data driven planning in order to improve academic,
linguistic, and sociocultural outcomes for our students. Our framework is comprehensive and will
include a variety of screening, diagnostic, formative and summative measures of student learning.
Adyvisory Program: School culture is an important component of Onyx Academy. All students will be
connected to an advisor and a group of peers throughout their tenure in high school.

Family and Community Engagement: Onyx Academy will build strong family and community
engagement through our Parents and Community as Partners (PAC) initiative. The objective of PAC is
to expand the social and intellectual capacity of parents and the community and develop their role as
informed advocates for the students of Onyx Academy.

Staffing Plans for years 1-5 for Onyx Academy for the Performing Arts Charter School are detailed in
the table below.

Onyx Academy’s Table of Organization

Board of Trustees
Executive Director
Director of Operations
Director of Finance
Director of Development & Community
Partnerships

N

Director of Curriculum and Assessments
Director of Special Education

Curriculum & Instruction

Dean of Students
College and Career Counselor
School Nurse
Paraprofessionals
School Aides
Secretaries

Teachers
ELL & ESL Teacher
Specizal Education Teachers
Teaching Artists
Tutors

A
Y

Onyx Academy for the Performing Arts Charter School will target creative students,
including those with disabilities, English Language Learners, and with free/reduced lunch
classification who reside in Harlem. Priority for enrollment will be offered to students residing in
CSD>s.



L CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School Name Onyx Academy for the Performing Arts Charter School
Proposed School Location (District) CSD5

| hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New York
State Education Law, and understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. By submitting a charter school application to the Board of Regents, the founding
group/prospective Board of Trustees understands that the Board of Regents is the authorized chartering entity
with the authority to approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate the charter
school. The applicant founding group/prospective Board of Trustees also understands that this charter school
application serves as the first component of an application for a federal Charter Schools Program (CSP) Planning
and Implemeftation Grant. We understand that if the charter application is approved and a charter is issued by
the Board of Regents, the school is qualified to receive a CSP grant, pending available funding and final approval of
additional materials — including budget materials - by NYSED and by the New York State Office of the Comptroller.
We agree to complete all required budget information and assurances according to forthcoming instructions and a
revised timeframe to be issued by NYSED.

1 hereby certify that the information submitted in this application is true to the best of my knowledge and belief;
and further | understand that, if awarded a charter, the proposed school shall be open to all students on a space
available basis, and shall not discriminate or limit the admission of any student on any unlawful basis, including on
the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation, disability, intellectual
ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to the extent
consistent with Federal law, “the establishment of a single-sex charter school or a charter school designed to
provide expanded learning opportunities for students at-risk of academic failure or students with disabilities and
English language learners.”®

The applicant(s) also make(s) the following assurances pursuant to Section 5203(b)(3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated into, and
made a part of, the Charter School’s charter, if granted, and be binding on the Charter School itself:

* An assurance that the charter school will annually provide the Secretary of the U.S. Department of
Education and the State Education Department such information as may be required to determine if the
charter scrgaol is making satisfactory progress toward achieving the objectives described in this
application

* An assurance that the charter school will cooperate with the Secretary of the U.S. Department of
Education and the State Education Department in evaluating the program assisted under this subpart;’
and,

* That the charter school will provide such other information and assurances as the Secretary of the U.S.
Department of Education and the State Education Department may require.’

Signature of Applicants: | ¢ 2w “— (ol =

Date: March 27, 2014

Print/Type Name: Evelyn Collins

® N.Y. Education Law § 2854(2)(a)
7 ESEA § 5203(b)(3)())
¥ ESEA § 5203(bN3)(K)
* ESEA § 5203(b)3)(N)

2014 Board of Regents New Charter School Application




L. Mission, Key Design Elements, Enrollment, and Community
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY

A. MISSION STATEMENT and OBJECTIVES

Mission

ONYX Academy for the Performing Arts Charter School creates a focused and high performing culture
that prepares students for success in college and conservatories, and enhances their passion for the arts
through a rigorous college prep curriculum and a sequenced program in the performing arts.

Objectives
Onyx Academy for the Performing Arts will assist each student with discovering and nurturing his/her

unique talent while utilizing an arts framework to support success in academic classes. By experiencing
success in the arts, students will transfer their creative skills to the classroom to build and support the
cognitive framework and affective mindset to become a strong reader, mathematician, thinker, and
learner.

In 2009, the Center for Arts Education published Staying in School: Arts Education and New York
City High School Graduation Rates where it was posited, “In New York City, the cultural capital of the
world, public school students do not enjoy equal access to an arts education. In fact, in schools with the
lowest graduation rates where the arts could have the greatest impact, students have the least opportunity
to participate in sequenced arts learning” (Israel, 2009: 5). There are enormous benefits to including the
arts in all public schools, and an education enriched with the arts “offers distinct benefits to economically
disadvantaged youth and students at risk of dropping out” (Israel: 6). Some of the benefits include
improved critical thinking, consistent attendance, elevated motivation for learning, enhanced
communication skills, and an aggregation of resources that improves self-image and esteem.

In Harlem’s Community School District 5 (CSDS5), there are children who are talented and passionate
about the arts, however, due to their parent’s lack of social capital the option to receive formal arts
training at an early age is often overlooked. Yet, they dream of singing, dancing, acting, painting or
playing a musical instrument. When it is time to apply to high schools they often select the specialized
performing arts high schools in NYC, but are rarely accepted. Historically, they lack the formal training
in the arts and their prior academic record and test scores categorize them as academically and financially
at risk. In 2000, an 11-year national study “examined youth in low-income neighborhoods and found that
those who participated in arts programs were much more likely to be high academic achievers, be elected
to class office, participate in a math or science fair, or win an award for writing an essay or poem”
(McLaughlin, 2000). Yet many disadvantaged youth are denied the opportunity afforded by an education
enriched with the arts.

The arts should be included as a relevant component of our public school’s curriculum. The intrinsic
value of arts learning enhances children’s ability to foster creativity and innovation, supports academic
success, and can serve to reduce the growing achievement gap. Students should begin exploring the arts in
kindergarten and continue, consistently, throughout high school. In Strong Arts, Strong Schools,
Charles Fowler states, “The arts have enormous educational potential, presenting a multitude of learning
and teaching opportunities. Students who are involved in the arts are more motivated, more engaged,
more sensitive, and more focused, creative, and responsible. They perform better in all aspects of school
including academic achievement” (2001: p.7). An education enriched with the arts can empower students
to discover and nurture their unique talents. When students experience success in the arts their teachers
can successfully transfer creative skills that support academic achievement.

An education enriched in the arts produce intrinsic values for disadvantaged students in all areas of
school. An education in the arts can also train the next generation of innovative artists who will make
valuable contributions to communities and the arts and entertainment industry. The sustainability of the



arts is necessary in education, but also plays an important role in shaping our cultural and global
landscape. Onyx Academy will admit students without an audition or results from standardized tests.
Students who select a performing arts school based on perceived talent and a passion in the arts can be
trained to become high-achieving students who gain admittance into colleges and conservatories. Onyx
Academy for the Performing Arts Charter School will offer a rigorous academic and sequenced
performing arts program where students:

» Demonstrate proficiency in mastery of Common Core State Standards in all core subjects.

= Qutscore, by grade, the average scores of students in schools with similar demographics on
administered New York State Regents Exams and College Board Exams.

= Strengthen their skills in literacy, math and writing.

» Train in a sequenced program in theatre, music, and dance led by professionals and certified arts
teachers.

= With disabilities, ELL and Title I classifications improve their academic success through
participation in our tutorial, advisory, college-prep, and sequenced arts program.

=  Who identify, as LGBT will thrive in an inclusive and safe environment.

=  Will flourish in a positive, creative and safe school community

= Graduate in four-years prepared to meet the challenges of college rigor, and successfully
graduate with an earned degree.

Onyx Academy for the Performing Arts Charter School will offer students and parents an exemplary
alternative to screened and auditioned performing arts schools in New York City. Onyx Academy will
ensure its students are intellectually aware and engaged members of their community and contributing
citizens in the 21* Century. Onyx Academy’s college prep curriculum, sequenced program in the
performing arts, early college awareness program, advisory, and tutorial/enrichment program will
contribute to the academic and artistic growth of all students.

B. KEY DESIGN ELEMENTS

Onyx Academy is an innovative and research-based high school model that will enable students to: 1)
receive a rigorous college-prep education, 2) address academic skill gaps, 3) receive professional and
intensive training in the arts, and 4) participate in a one-year internship during the senior year. The
school’s model is designed for high achievement and will support all creative students. The school will
also recruit and train teachers in all content disciplines for the demands of an intensive performing arts
community. The key features that are critical to our school design include:

1. Challenging and Relevant Curriculum

At the core of Onyx Academy’s design will be its college-prep curriculum. Students will follow an
academic sequence that is aligned to the Common Core State Standards that will prepare them to exceed
the New York State Learning Standards and successfully pass the NYS Regents Exams in academics and
the performing arts. Eligible students will elect Advanced Placement and Honors courses, and will also
enroll in College Now courses in 10" and 11" grades and earn college credits. Early exposure to the
demands and expectation of college will be introduced in 9™ grade and play a dominant role throughout
all four-years of high school via our Advisory program. The school will develop its curriculum based on
the principles of Universal Design for Learning (UDL). Utilizing the UDL framework will allow for the
inclusion of ongoing data assessment, and a concentration on student learning styles and abilities, as well
as provide multiple points of entry. In addition to our alignment with New York State Common Core
Standards, our curriculum will increase student achievement and decrease student achievement gaps in
ELA and math (N.Y. Education Law §2852 (9-a) (¢) (i).

Intensive Sequence in the Performing Arts: All students will elect music theory and introduction to the
performing arts during their freshman year. These courses will teach history, vocabulary, and enhance




literacy and writing skills. Students will also be afforded opportunities for performance in music, theatre,
and dance. Upon satisfactory completion of the freshman year, students will select a major in one of the
four arts disciplines: instrumental music, vocal music, theatre, or dance. The academic and artistic rigor
will increase as student’s progress from entry level to advance level during their senior year. All
performing arts curriculum will be sequential, developmentally appropriate, and include all five strands of
the New York State Blueprint in the Arts: Arts Making, Arts Literacy, Making Connections, Community
and Cultural Resources, and Careers and Lifelong Learning. Opportunities to elect performance
workshops, master classes, and internships - enhanced by school-based and professional opportunities in
theatre, music, and dance productions - will increase student’s skills in their arts discipline. Additionally,
the ability to work and study with prominent industry professionals will accelerate performing arts
techniques, theory, applications, and practice. Performance opportunities will serve to elevate the self-
esteem of at-risk students and facilitate their connection to academic success. The performance
opportunities will be appropriately scheduled and will not conflict with academic classes. Additionally,
students must be in good standing academically to participate in any extra-curricular performance
opportunities.

Senior Project and Internship: All 12" graders will design and participate in an exit project. The project
will represent the culmination of their work in the performing arts. The project will also be collaborative
in nature and showcase and strengthen leadership skills. Each student will participate in the creation or
performance of a theatrical production, dance performance, film production, or music concert. Students
will submit a proposal, adhere to a budget, create a timeline and schedule, participate in rehearsals, and
produce a high-quality and artistically relevant final production. Academic and performing arts teachers,
college professors, as well as professionals from the arts community will jury the final performances
adhering to a rubric-aligned assessment, and will offer critical and timely feedback. The Internship
Program will provide students with the opportunity to utilize their last year of high school to gain
purposeful work related experiences in the various disciplines of the performing arts. Specifically, the
program will allow high school seniors who have successfully completed their junior year requirements
and satisfactorily passed all NYS Regent Exams to intern in the areas of arts administration, production,
technical theatre, choreography, and film production. The college and career counselor will monitor the
program, placements, and assessments of students during the internship. The Internship Program will
serve as a precursor of rigor expected in colleges and conservatories.

Afterschool Tutorial and Arts Enrichment Program: The baseline data from 8" grade New York State
exams, coupled with diagnostic assessments administered during the summer orientation sessions will
inform individualized interventions in math and ELA, and will also impact all curricular design.
Additionally, the outcome of these assessments will identify the placement of students in the tutorial
program. All students entering Onyx Academy scoring at level 2 or below in math and ELA will receive
academic support through our Foundations of Math and Literacy Skills courses. These courses are
designed to support math and ELA advancements and fill noted skill gaps for our students. Students
entering at level 3 or 4 in math or ELA will receive academic enrichment to support their work in
advanced courses in math and ELA. Teaching Assistants who will be trained and supervised by the
Director of Curriculum and Instruction will teach all courses. All students will attend the afterschool
tutorial program and receive a grade of satisfactory or unsatisfactory. On Saturdays, students will receive
enrichment support in their performing arts disciplines. The three-hour block will allow students to
receive intensive training in dance, music, and theatre by professional Teaching Artists. The TA’s will
provide the advanced training by scaffolding skills and techniques identified by the certified arts teacher.
All teaching artists will be trained and supervised by their respective performing arts teacher.

2. Valid and Comprehensive Assessments
Onyx Academy will build and implement valid and comprehensive assessment systems that are designed
to promote reflective practice and data driven planning in order to improve academic, linguistic, and




sociocultural outcomes for our students. Our framework will be comprehensive and include a variety of
screening, diagnostic, formative and summative measures of student learning. Our interim assessments
will also serve to inform curriculum adjustments and goal setting by the administrators, and teaching
staff, and will inform the foundation of the School Action and Educational Plan (SAEP). The SAEP is a
document created and monitored by the School Leadership Team (SLT) throughout the school year. Its
direction will be guided by student assessment data, school achievement goals, and the expectations and
responsibility of launching a high performing charter school. The monthly meetings will include an
analysis of data and will define strategic planning towards success.

3. Rich and Affirming Learning Environment
In alignment with the objectives of the New York State Charter Schools Law§2852 (9-a) (c) (ii), Onyx
Academy is designed to meet the needs of students in CSD 5 in Harlem, a community identified as
economically disadvantaged, with low- graduation rates, and students possessing academic skills below
grade level. Onyx Academy will ensure all students are equipped with the academic, emotional and
social skills required for success. We anticipate that some of our students will start the school year with
skills in English Language Arts (ELA) and math that are two or three grade levels below, based on the
previous data of students residing in CSD 5. Furthermore, as a result of the high percentage of students
with disabilities in the district, we predict serving comparable numbers in Onyx Academy. Students with
disabilities will be expected to meet the same high academic standards as their peers without disabilities.
Our inclusive classrooms, authentic instructional approach, project-based assessments, integration of the
arts in content courses, advisory program, supportive and interventional disciplinary approach, and
exemplary performing arts program will ensure that our students are supported with additional resources
while still being held to high standards regardless of language proficiency, special education status, or
initial academic skill levels.

Enrolled students with disabilities will receive extra services in accordance with federal and state
regulations including section 504 of the Rehabilitation Act of 1973 (and amendments thereto, at 29 USC
Section 794 et seq. and its implementing regulations at 34 CFR Section 104), and the Individuals with
Disabilities Educational Act (“IDEA” at 10 USC Section 14010 et seq. and its implementing regulations
at 34 CFR section 300). An appropriate education will be provided to such students in accordance with
their Individualized Education Plans (IEP), as required by the IDEA, and 504 plans as required by Section
504 of the Rehabilitation Act and the most recent Americans with Disabilities Amendment Act (ADAA).
All special education programs and services at Onyx Academy shall be provided in accordance with
Education Law §2853(4) (a) and applicable federal laws and regulations, and in accordance with the IEP
recommended by the CSE of the student’s school district of residence. Onyx Academy will use the
NYCDOE Special Education Operating Procedures Manual as its guideline for compliance.

Student Educational Plans (SEP): Onyx Academy’s curriculum design will ensure that all students
master the Common Core State Standards (NYSCCLS). To achieve this goal of mastery, all students will
be assessed during a one-week summer session, and the aggregation of the data will inform the basis of
each Student’s Educational Plan (SEP). The SEP will identify areas of strengths and weaknesses in math
and ELA and strategize next steps via smart goals. Interim assessments in classes will be administered
every three-weeks to note student progress and provide recommendations for timely interventions. All
staff members will meet bi-weekly to monitor student data and student goals and assist with facilitating
next steps. The SEP will also be monitored through our school information system DataCation. Ongoing
training and professional development in assessing and utilizing DataCation will be provided to teachers,
parents, students, and administrators. The SEP will be the foundation of the Advisory Program.

Advisory Program: School culture is an important component of Onyx Academy. Our Advisory Program
will promote a positive school climate that will provide students with a supportive environment in which
to grow both academically and socially. All students will be connected to an advisor and a group of peers




throughout their tenure in high school. Parental participation will also be encouraged as a component via
conferences, workshops, and performances. The objectives of the advisory program is to enhance student
achievement and progress; decrease student isolation and alienation; correct inappropriate or disruptive
behavior; and to personalize learning and the school experience. It is critical that we provide a place
where all students have a relationship with at least one adult who will know them and their family.
Providing students with “opportunities to participate in a wide range of positive activities and, at the same
time bond with caring, supportive adults mitigates against negative behavior” (Brown, Keresztes &
Comerford, 2013: p. 2).

Onyx Academy’s Advisory Program will consist of 10-20 students and a trained staff member. As the
school’s population grows so will the mixture of grades in the advisories. The advisories will meet daily
for 30 minutes. Unique to our advisory will be the “Daily Rap.” The Daily Rap will allow students to
share conflicts or celebrate accomplishments in a healthy and nurturing environment. In advisories,
students will complete a variety of activities related to short-term and long-term planning. Students will
also monitor their graduation plans, and review their credit accumulation and grade point average. The
advisory will facilitate goal-setting activities, and explore college requirements and career paths.
Monitoring of the SEP will also be a key component of the advisory curriculum. The advisory will be
credit bearing and included as part of the graduation requirements. Ultimately, the advisory will promote
and encourage: setting high academic expectations; the creation of a strong school and classroom culture;
setting and maintaining high behavioral expectations; building character and trust; and supporting early
college awareness and career options.

Lesbian, Gay, Bisexual and Transgender Youth (LGBT): Performing Arts themed schools historically
attract large populations of LGBT students. Onyx Academy will support its LGBT students
academically, culturally, and socially to ensure they feel safe in their school while also achieving
academic and artistic success.

4. Empowering Pedagogy
High performing teachers are the foundation of great schools. Onyx Academy is committed to hiring
highly skilled teachers and providing them with continuous support to achieve all student and school
goals. Teachers will receive support through a strong school culture that focuses on the teacher as
academic facilitator. Bi-weekly team meetings, weekly reviews of data, and monthly professional
developments opportunities will increase staff efficacy. To enhance teacher training, all teachers will
collaborate and participate in a Professional Learning Community (PLC) across disciplines and grades
with the goal of reviewing student data, aligning best practices in lesson planning and implementation,
sharing research-based curriculum, classroom inter-visitations, and enhancing the integration of the arts in
content classes. Professional Development opportunities will keep teachers apprised of our 21* Century
learning framework. The instructional approach utilized in all classes will be an Authentic Instructional
Framework approach. Additionally, teachers will employ the Universal Design for Learning (UDL)
framework to further develop curriculum. These two approaches in curriculum design and instruction
have historically yielded high outcomes for at-risk students.

Professional Development and Teacher Preparation: Teachers will commence school one-week before
students to attend training and workshops in preparation for the school year. This training includes
aggregating and analyzing data, and reviewing each individual student’s data snapshot. The snapshot will
be a comprehensive document that provides test scores, and an analysis of skillsets, IEP
recommendations, and a historical overview of socio-emotional (attendance, family, health, and housing)
elements for each student. Additional training will focus on instructional strategies for improving student
academic achievement by leveraging student creativity and talent in the performing arts. Teachers will
examine the intrinsic skills in arts offerings and connect those outcomes to skills needed for academic
subjects. Additionally, teachers will be supported with opportunities to develop their efficacy through




ongoing professional development opportunities during the summer, weekly common planning, monthly
sessions, and during all-school retreats. The long-range plan for professional development includes:
leadership training; data analysis; differentiated instruction; authentic instructional strategies; arts
integration; student assessment strategies; utilizing DataCation (school information system). All teachers
will receive ongoing training in utilizing an authentic instructional approach, and designing and assessing
curriculum based on the Universal Design for Learning (UDL) framework. Onyx Academy will prepare
and supports its teachers as professionals, and elevate their pedagogy to support the academic and artistic
achievement of our students.

Data Driven Instruction: Administrators and teachers will build and implement a valid and
comprehensive assessment systems designed to promote reflective practice and data driven planning in
order to improve academic and artistic outcomes for our students. The effectiveness of our curriculum and
instruction will be evaluated by analyzing data from student baseline assessments, diagnostic tests,
interim assessments, progress reports, portfolios, conferencing, performances, teacher generated tests and
surveys. The use of data will be pertinent in developing and revising curriculum, addressing varied
learning styles and deficiencies in students’ learning, and will be continuous and ongoing. Data analysis
will also give teachers the opportunity to make informed decisions about instruction and curriculum at an
early stage and provide individualized adjustments for our students. Classroom observations by
administrators, curriculum specialists, and peers will inform teacher practice and progress and identify
additional individualized teacher needs. This continuous focus on student data, in addition to ongoing
meaningful assessment analysis, will support our data driven climate.

5. Family and Community Engagement
Onyx Academy will build strong family and community engagement through our Parents and Community
as Partners (PAC) initiative. The objective of PAC is to expand the social and cultural capacity of parents
and community, and develop their role as informed advocates for Onyx Academy students. Additionally,
Onyx Academy will develop parents as leaders. Research shows that “when parents participate in
leadership development they are empowered to effect changes that benefit their children through
individual and collective actions (Bolivar & Chrispeels, 2010). PAC will develop parents as leaders on 3-
levels: 1) supporting parents as leaders and catalysts for change, 2) providing parents with knowledge and
skills to understand and interact with our school, and 3) develop support systems for school-family
relations. Our leadership initiative will consist of 6 weekly sessions of 2 hours each, that will address
topics such as: parents rights and responsibilities, the structure and function of Onyx Academy, college
requirements, financial aid, and leadership and group process skills. The purpose of our program is to
foster leadership and active participation in the school. Upon completion of the program parents will
receive certificates and move into key leadership roles on committees in Onyx Academy. The program
will be offered at the start of each school year. Our Director of Development and Community
Partnerships will further develop and lead the program’s capacity and implementation, and monitor its
success.

6. School Culture
Onyx Academy supports a school community and culture that promotes a positive and safe environment
to ensure student growth academically, artistically and socially. Onyx Academy aims to create a school
culture that encourages positive behavior and minimize the need to remove students from school for
disciplinary purposes. Onyx Academy will subscribe to a discipline code that encourages students to
discuss conflicts during advisory, and being respectful to all members of the community. Onyx Academy
will also implement a Response to Intervention (Rtl) Behavior Model to offer solutions to problematic
behaviors before they escalate. Onyx Academy will use research-based, scientifically validated
preventative and intervention strategies to achieve high rates of success and promote positive student
behavior. Onyx Academy will celebrate excellence in the academics and the arts through bi-annual award
ceremonies, school assemblies, performances, and all-school events. Promoting positive student behavior



via a strong school culture will prevent negative behaviors and the disciplinary consequences that result

when students do not live up to behavioral standards” (Brown & et.al: p. 8).

7. Advocacy-Oriented Administrative and Leadership Systems

Onyx Academy will implement a School Leadership Team (SLT) that will consist of the Executive
Director, Director of Curriculum and Assessments, Director of Development and Community
Partnerships, and representatives from teachers, guidance, parents, students, and a member from the
Board of Director. The SLT will meet monthly and its responsibility will include: evaluating the school’s
growth; identifying achievement obstacles; recommending timely intervention strategies; and monitoring
the successful attainment and achievement of school goals. This initiative includes aligning resources to
support the school’s growth. The SLT will develop the School Action and Educational Plan (SAEP).
The SAEP will be updated bi-annually and serve as the template for Onyx Academy’s growth and
progress. The SAEP will be made available to all stakeholders of the school community and the NYSED.

Program Implementation & Alignments

KEY DESIGNS PROGRAM STAFF Key Indicators
ALIGNMENT ALIGNMENT
Curriculum Development & Curriculum & Instruction ED/P/AP/DCA/ Increase student achievement
Instructional Design Educational Plan CT/AT Increase high school graduation
Utilization of high-quality assessments
Ongoing evaluation/revision process
Viable School Leadership & Governance
College Awareness/Culture Student Achievement ED/P/C/DFCP/D | Sustained student attendance
Discipline Intervention Enrollment in College Now courses
Advance Placement scores (3+)
Percentage of College acceptances
Behavioral /Suspension Reduction
Performing Arts Program Student Achievement ED/DCI/AT/DBO | Increase student achievement
Performance Goals Increase high school graduation
Ongoing evaluation/revision process
Senior Internship/Project Student Achievement ED/P/C/DBO Increase student achievement
Performance Goals Increase high school graduation
Afterschool Tutorial Student Achievement ED/DCA/AP/GTA | Increase student achievement
Assessment /CT Increase high school graduation
Performance Goals Utilization of high-quality assessments
Saturday Arts Enrichment Student Achievement ED/AT/TA Increase student achievement
Assessment Increase high school graduation
Performance Goals
Student Educational Plan Student Achievement ED/P/DCA/CT/AT | Increase student achievement
Performance Goals C/D/Parents Ongoing evaluation/revision process
Advisory Program Plan Student Achievement ED/AP/DFCP/C/D | Increase student achievement
Performance Goals Increase high school graduation
Discipline Intervention Ongoing evaluation/revision process
Reduce behavioral problems/suspensions
Professional Development Educational Plan ED/P/AP/DCA/CT | Utilization of high-quality assessments
Plan Curriculum &Instruction /AT Ongoing evaluation/revision process
Viable School Leadership & Governance
Parents & Community Parent & Community ED/DFCP/PAS Ongoing evaluation/revision process
Partnerships Plan (PAC) Involvement
Student Achievement
Performance Goals
School Action & Educational Student Achievement ED/DBO/DCA Utilization of high-quality assessments
Plan Performance Goals Assessment DFCP/DS/C Ongoing evaluation/revision process
CT/AT/BOARD Viable School Leadership & Governance




Assessment Plan Student Achievement ED/DCA/DBO Increase student achievement
Assessment Utilization of high-quality assessments
Performance Goals Ongoing evaluation/revision process
Governance Educational Plan ED/Board/Parents | Ongoing evaluation/revision process
Performance Goals Viable School Leadership & Governance
KEY: Content Teachers CT
Executive Director ED Arts Teachers AT
Principal P Counselors C
Director of Business & Operations DBO Data Specialist DS
Director of Curriculum and Assessments DCA Administrative Secretary AS
Director of Development & Community DDCP Pupil Accounting Secretary PAS
Partnerships Teaching Artists TA
Assistant Principal AP Graduate Teaching Assistant GTA
Dean of Students D Board of Trustees BOARD

School Model

The school model and design for the Onyx Academy for the Performing arts is the combination of the
vision of the proposed executive director, supported by the expertise of the founding team and includes
the research of successful performing arts high schools throughout the country. Research was conducted
utilizing performing arts schools including: Duke Ellington School of the Arts (D.C); Marvin L. Winans
Academy of Performing Arts Charter School (Detroit); Booker T. Washington High School for the
Performing Arts (Dallas); Charter Tech High School for the Performing Arts Charter School (New
Jersey); Pioneer Valley Performing Arts Charter Public School (Massachusetts); and Tara Performing
Arts High School (Colorado. Additional research was conducted in performing arts high schools in New
York City including: LaGuardia Arts, Talented Unlimited, and Professional Performing Arts. The
culmination of the research concluded that creative students who selected an arts themed school succeed
academically when their high school experience and arts passion are enhanced by high expectations,
support from teachers and parents, multiple opportunities for performance, and an emphasis on academic
excellence and acceptance to a college/conservatory. Students in all of the aforementioned schools posted
graduation rates that met or exceeded 90%.

According to the Center for Arts Education, there are 8§ areas that must be in place to ensure the quality of
performing arts schools, and they are:

1) Arts teachers are state certified in their discipline.

2) There are dedicated arts classrooms.

3) All arts classes are appropriately equipped.

4) The development of arts and cultural partnerships.

5) The ability to raise external funds to support the arts programs.

6) Offering a multi-year performing arts sequence.

7) Offering the opportunity for students to participate in quality productions.
8.) Sponsor performing arts field trips that support arts learning and exposure.

These findings suggest that increasing students’ access to arts instruction in school districts with low
graduation rates can be a successful strategy for raising graduation rates and creating a high performing
school. Onyx Academy fully subscribes to this tenet and will implement and monitor our adherence to the
above recommendations.

Founding Team’s Capacity

Onyx Academy for the Performing Arts leadership team is highly qualified to operate a premiere
performing arts charter high school. The chart below details current and past experiences as well as
individual expertise that will build capacity and support student achievement.
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Name

Experience/Skills Current/Prospective | Time Expertise
Role
Evelyn Former: high school Current: Lead 2010 Overall school design and
Collins Principal, Assistant Applicant. mission. School leadership,
Principal and teacher. instructional leadership,
Proposed: curriculum design, arts
Executive Director of Executive Director sequence, school finance
Harlem Ensemble and budgeting, teacher
Company (501C.3). evaluation, school culture
and climate.
Ed.D candidate —Urban Former Harlem educator.
School Leadership
Fordham University
Dr. Kevin Dean of School of Current: Founding | Member | Professional Development,
Basmadjian | Education - Quinnipiac Team since evaluations. Teacher
University. Proposed Role: 2012 training and expectations.
Former: Founder/teacher | Board of Trustees Curriculum development.
at Henry Ford Academy Research on best practices.
Charter School.
Jerri Former: Deputy City Current: Founding | Member | Budgeting and financial
Barnett Manager for the City of Team. since capacity. Organizational
Kalamazoo. Proposed Role: 2013 operations.
Financial Advisor
Malcolm Vice-President at JP Current: Member | Charter school governance
Carter Morgan Chase. Founding Team. since and legal issues. Charter
Former: Co- 2013 School administration and
Founder/Head of Proposed Role: evaluation.
School-Sankore Marine | Board of Trustees
Immersion Academy
Charter School. Teacher
at Henry Ford Academy
Charter School.
Dowoti President of the DDPA | Current: Founding | Member | Cultural developments and
Desir Watch Group. Former: Team since Community outreach.
Executive Director — Proposed Role: 2012 Grants and fundraising
Malcolm X & Dr. Director of opportunities. Former
Shabazz Memorial, Development and Executive Director in
Educational and Cultural Community Harlem cultural
Center. Partnerships organization. Harlem
resident.
Robin President of Nelson & | Current: Founding | Member | Real estate expertise and
Humble Neilson. Real Estate Team. Proposed since identification of possible
Broker. Role: Real Estate 2012 school facilities.
Advisor
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Judith Former Director of Current: Founding | Member Music education,
Insell Music - Harlem School Team. Proposed since instruction and
of the Arts. Former Role: 2013 partnerships. College
educator Mannes Music/Performing awareness and
College, Collegiate Arts Advisor expectations. Former
School, and Harlem educator. Harlem
Bloomingdale School of resident.
Music
Robin Former: Music Current: Member | Music and arts internship
Joseph Supervisor Founding Team. since opportunities. Budgeting.
Proposed Role: 2014
Board of Trustees
Ruth CEO of “What’s the Current: Member Media and
Morrison 411” news, media, Founding Team. since communications.
sports and entertainment Proposed Role: 2012
network. Media Advisor
Rhode Supervisor of Current: Founding | Member | High school curriculum,
Octobre- Humanities —-Newburgh Team. Proposed since instruction and
Cooper Enlarged School Role: Board of 2012 assessments.
District. Former: Trustees Administration and teacher
Assistant Principal, evaluations. Professional
Dean, & Teacher Development. Former
NYCDOE Harlem educator.
Reginald | Principal High School of Current: Member | High school curriculum,
Richardson | New Rochelle. Former: | Founding Team. since instruction and
Principal, Assistant Proposed Role: 2012 assessments. Discipline
Principal, and Teacher | Education Advisor code. Administration and
NYCDOE teacher evaluation.
Professional development.
Budgeting. Former
Harlem educator.
Gwen Associate Director Ernst | Current: Founding | Member Actress and director in
Ricks- & Young. Executive Team. Proposed since theatre. Structuring arts
Spencer Director of 4™ Wall Role: Board of 2012 organizations and
Theatre Company. Trustees outcomes. Professional arts
Former: Board member opportunities. Curriculum
Newark School of the development. Budgeting.
Arts.
Qurell- ITT Specialist - NBC Current: Founding | Member | Performing arts internships
Amani Studios and Professional | Team. Proposed since and professional
actress. Entertainment Role: Board of 2014 opportunities. Technology.

industry.

Trustees

Harlem resident.
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C. ENROLLMENT, RECRUITMENT and RETENTION

Enrollment Plan

Grades Ages 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
oth 14-15 126 120 125 125 126
10™ 15-16 126 120 125 125
110 16-17 126 120 125
120 17-18 126 120
Total 0% Adttrition 126 246 371 496 496
Total 10% Attrition 113 221 334 446 446

Admissions and Enrollment

Onyx Academy is designed to serve students who reside in Harlem. Priority for enrollment will be offered
to students residing in CSD 5. During the first year, Onyx Academy will serve students in grade 9
admitting a total of 126 students with 0% attrition. An additional grade will be added each year until
capacity is reached at 496 students in grades 9-12. Onyx Academy will achieve capacity during Year 4 of
the charter and maintain an average of 125 students per cohort. The rationale for selecting the enrollment
size is to provide individual attention in all classes, allow for group work, facilitate arts majors, and to
support the inclusion of our Advisory Program. The addition of the advisory is critical as it affords
individualized attention to the social and emotional needs of our students, as well as encouraging the
participation of our parents. Historically, when students are connected to a teacher (as advocate and
advisor), and a consistent peer group throughout their tenure in high school, that connection impacts their
achievement, character development, sense of connectedness, and school climate. Creative students
residing in at-risk communities often seek refuge through extended time in their school. The addition of
an Advisory Program will serve to support the vision of school as community, provide a home base, and
reduce the number of behavioral and disciplinary occurrences in the school (Walloff, 2011).

Application

The application for admissions will be available to download from our website and on our Facebook
page. Onyx Academy will utilize the services of companies that create mailing lists of students residing
in the targeted community district and mail applications to their homes. Applications will also be
available in middle schools, cultural organizations, churches, community centers, and at informational
sessions and high school fairs throughout the Harlem community. If we exceed our targeted enrollment,
we will hold a lottery in a fair manner pursuant to the requirements of Charter School Law Section 119.5.
Upon acceptance, all families and students will be required to attend an orientation session in which Onyx
Academy staff will administer a formative assessment, interview parents and students, and review the
school’s expectations, academic programs, sequenced performing arts curriculum, discipline code, and
other policies relevant to students and families. Since enrolling in Onyx Academy requires a commitment
to the school’s extended day, academic expectations, participation in our advisory program, and
identification of a passion in the performing arts, this orientation session will be crucial to build a
complete understanding of and commitment to the school’s key designs.

Growth Strategy

Our growth strategy includes adding one class of 126 students per school year in each grade. This
strategy enables our school to fully acquire all necessary resources while coherently addressing the
individual needs of our student population. This strategy also focuses attention on our key design
elements, and will enhance our ability to assess and make necessary revisions in curriculum, resources
and programming. Onyx Academy will backfill seats in grades 9 and 10 until December 23" of each
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academic year as they become available. This policy will ensure our students do not miss significant
amounts of instruction. At no point during our first two-years will our enrollment exceed 250 students.
Therefore, a collective bargaining waiver will not be required. Our projected enrollment will be as noted
below. Onyx Academy will utilize the strategies below to attract, recruit and retain its target population,
including students with disabilities, English Language Learners, and students receiving free/reduced

lunch by:

Attract:

Participating in charter school fairs.

Creating a school brochure (in Spanish and French) and website that defines and highlights
the unique offerings of Onyx Academy.

Creating an ad campaign spotlighting our school and strategically aligning advertisements
and news stories to inform the community.

Outreaching to religious, arts and community organizations that support Spanish and French
speaking families and children with disabilities.

Creating a video highlighting the school’s college-prep focus and unique performing arts
program to run on social media including: YouTube, Vimeo, Instagram and Facebook.
Holding informational sessions in various schools and community organizations in CSD 5.
Sponsoring Guest Speakers, film series, panel discussions, and performance events in the
Harlem community to announce the school’s design.

Canvasing Harlem with flyers inviting parents and families to attend various informational
sessions.

Recruit:

Establishing an admissions policy that gives preference to students who are residents of CSD
5, English Language Learners, students with disabilities, and students who receive free or
reduced lunch.

Outreaching to parents through churches, community organizations, community centers,
Harlem middle schools, and social agencies.

Outreaching via community agencies to parents of students with learning disabilities who are
interested in and possess talent in the performing arts.

Hosting informational sessions for middle school guidance counselors and parents.

Creating flyers and brochures translated for French and Spanish speaking families.

Holding middle school fairs that will include a special focus on the performing arts.
Outreaching to the Harlem School of the Arts, Dance Theatre of Harlem, Uptown Dance
Academy, afterschool arts programs, and other cultural organizations that serve students in
CSD 5.

Onyx Academy will set aggressive enrollment targets based on the document published by the State
University of New York’s Preliminary Enrollment Targets. The table below displays the targeted
enrollment goals based on locating in CSD 5.

Enrollment Targets

Grades FRPL LEP SWD
Year 1 9 85.5% 6.4% 9.6%
Year 2 10 84.4% 5.3% 8.7%
Year 3 11 82.6% 4.8% 8.3%
Year 4 12 80.2% 4.4% 7.7%
Year 5 9-12 80.2% 4.4% 7.7%
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Retain:

* Embedding the Universal Design for Learning (UDL) framework in all classes so that
teachers are utilizing a variety of modalities to provide all students access to content while
allowing students a wide variety of methods to demonstrate their learning.

* Embedding Response to Intervention (Rtl) framework to help support students who require
academic or behavioral interventions.

* Creating an advisory program to provide every student with meaningful connections to adults
in the building.

* Using frequent interim, formative and summative assessment to monitor student learning and
adjusting lessons to meet immediate needs.

* Ensuring that all lessons are differentiated to meet the needs of all students.

* Hiring highly qualified educators in special education and ESL/ELL.

* Hiring highly qualified teachers who are content rich and are certified in their content area.

* Hiring creative educators who possess professional backgrounds in the performing arts and
are New York State certified.

* Recruiting and training parents for participation on leadership councils and school-wide
committees.

The statistics from NYC high school fairs held during 2003 through 2011 denoted 40% of students
showed an interest in attending a performing arts themed school. According to the NYCDOE Office of
Student Enrollment, over 65% of the students residing in CSD 5, who submitted an application and
auditioned for one or more of the specialized performing arts schools were rejected. This rejection was
not indicative of a lack of talent, but specifically pointed to their economically disadvantaged background,
which does not afford them the opportunity to acquire formal training in the arts from an early age.
Additionally, their academic skills and test scores were low, and they also lacked strong parental support.

D. COMMUNITY TO BE SERVED

Proposed Population

Onyx Academy will target creative students, including those with disabilities, English Language
Learners, and students with free/reduced lunch classification who reside in Harlem. Priority for
enrollment will be offered to students residing in CSD 5. Research has shown that economically and
academically-at-risk students, and those with learning disabilities thrive in a performing arts school. The
demographics for the targeted community are: 63% African-American, 22% Latino, 10% white, and 2%
Asian. The percentage of students receiving free or reduced lunch is 85.5%. Thirteen years ago, the New
York State Education Department (NYSED) pointed to unequal access to arts education in city high
schools based on socioeconomic backgrounds, race, or ethnicity. Schools with the lowest graduation rates
had a higher percentage of poor, black, and Latino students than schools with the highest graduation rates
(Israel, 2009).

Results from the 2013 NYSED tests for 8" graders in CSD 5 denoted 70% of students scored levels 1-2 in
math and ELA (NYC Schools Blog, 2013). Onyx Academy will address these deficiencies through its
rigorous academic program and by offering an afterschool tutorial program, which will focus on
strengthening skills and bridging achievement gaps. Our Foundations of Math and Literacy Plus
programs are designed to fill identified deficient in skills in literacy and math. The focus on small
groupings and the inclusion of technology will serve to enhance remediation while reinforcing and
developing skills.
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Rationale for Selecting the Community and Capacity to Serve

CSD 5 does not have a premiere performing arts high school for creative students. In 2013, two of the
performing arts high schools in will cease acceptance of students and permanently close their doors in
2016. This action will create a void for creative students residing in our targeted community. Members of
the founding team have experience working in the Harlem community, in high school education,
launching new charter schools, performing arts, fiscal and financial capacity, and serving on educational
and cultural boards. The proposed Executive Director has spent the last three-years researching best
practices of premiere performing arts high schools throughout the country. She is also an experienced
college and high school educator and creative artists with experience in the targeted school community.
Additionally, she will have completed her doctorate in urban school leadership prior to the opening of the
school having researched and studies successful best practices in leadership and strategic planning for
urban high schools. Her research and experience frames the critical ingredients for student success in
Onyx Academy for the Performing Arts, and those contentions includes a commitment to sustaining a
connection between academic rigor and participation in the arts as a foundation for success in student
achievement.

Framing Harlem as a Cultural and Creative Foundation

Harlem remains culturally vibrant and abundantly rich with historical landmarks and artistic legacies.
Onyx Academy will make the connections to this rich legacy and utilize its historical significance to
awaken a generation of students who are often unaware of Harlem’s major contributions to the landscape
of this country. Writers, poets, painters, musicians, dancers, and actors were drawn to Harlem and created
creative frameworks that shaped our country artistic landscape. Many of these legends also graduated
from the neighboring Columbia University and Barnard College. They were the descendants of
sharecroppers making the arduous journey from the south for better educational opportunities. Students
residing in this historical district are often unaware of the educational and cultural strides provided by the
flow of creativity in Harlem and thereby fail to make connections to their own possibilities. Onyx
Academy will awaken the rich legacy of Harlem and provide its students with an impetus for academic
and artistic achievement.

Family and Community Support

Community support is strong in Harlem for Onyx Academy for the Performing Arts Charter School and
its commitment to connecting its students to the Harlem Renaissance. Meetings, a historical period that
continues to resonate with the community. Meetings with the education committees of Community
Boards 9 and 10, the Deputy Chief of Staff for the Honorable Congressman Charles B. Rangel,
Assemblyman Keith Wright, Councilman Robert Jackson and presentations at the Harlem Arts Alliance
have yielded strong support. Additionally, feedback from our community informational sessions has
shown strong support and high expectations for the school. Informal surveys have shown that a large
number of the students residing in the community are interested in attending a college-prep performing
arts school that offers admission based on talent and passion for the performing arts rather than an
audition or results from a standardized test.

E. PUBLIC OUTREACH
Onyx Academy conducted community and public outreach via the methods described below. Onyx
Academy:
¢ Held community informational sessions in Harlem that were attended by parents, students, and
performing artists.
* Presented the school’s charter proposal at Community Boards 9 and 10 education committee
meetings.
* Met with Harlem politicians including Assemblyman Keith Wright, and Geoffrey Eaton, Chief of
Staff for Charlie Rangel and informed them of our school’s design and submission of our charter
application.
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* Distributed school brochures outside the Harlem State Office Building. A hub for members of
the targeted community.

* Announced proposal at the Harlem Arts Alliance meeting and distributed flyers and brochures to
members.

*  Submitted press release to churches and community organizations.

* Posted and distributed flyers for informational session throughout Harlem

* Created a Facebook page that provided visibility, valuable updates and allowed posting of
questions and comments. Created an email account to address questions from the community.

* Distributed school brochures at the Harlem Book Fair.

* Submitted a press release and brochure to Manhattan’s NAACP Education Committee.

¢ Shared our school proposal with the Harlem Chapter of the Alpha Kappa Alpha Sorority, Inc.

* Participated in the “Sister-to-Sister” Panel Discussion in celebration of Women’s History Month
at the Hamilton Grange Library in Harlem. Shared school’s design and answered questions from
the audience pertaining to Onyx Academy’s model.

* Created an informational video on YouTube.

* Sponsored an arts symposium and panel discussion. In attendance were members from the
Harlem community. Also in attendance was the former head of education committee, City
Councilman Robert Jackson. Councilman Jackson shared his support of the school design. (See
letter of support in attachments).

* Presented to Community Education Council 5 (CEC5) on October 10, 2013. District
Superintendent Gale Reeves was present. Shared design and answered questions from the CEC.

Initial Assessment of Sufficient Interest:

The feedback that Onyx Academy received was critical to the design of the school. The importance of
offering advanced placement courses; teacher certification in both the academics and arts; creating an
opportunity for students to know at least one adult was critical for parents; creating rigor in the academics
and performing arts was discussed; exposing students to the expectations of college; and presenting
professional - quality productions was also encouraged. Onyx Academy addressed community, parental,
and students concerns and expectations in the key design of this charter proposal. The constituents in
Harlem strongly support Onyx Academy for the Performing Arts Charter School for the community and
its students.

Continuing Community Engagement

Onyx Academy will continue engaging the community throughout the pre-opening year through
informational sessions, panel discussions, meeting with key community constituencies, and additional
meeting with youth organizations. We will continue distributing flyers, host high school fairs, continue to
develop our community network base, and host informational sessions specifically targeting businesses
and community organizations.

F. PROGRAMMATIC and FISCAL
The projected programmatic and fiscal impact of Onyx Academy on other public schools in CSD 5 are:

Enrollment per Proposed Funding per CSD 5 (HS) CSD 5 School Impact on CSD 5
year year Enrollment funding Enrollment
(Year 1) 126 $1,623,240 7,451 $100,789,677 0.62%
(Year 2) 246 $3,246,480 7,451 $100,789,677 1.24 %
(Year 3) 371 $4,869,720 7,451 $100,789,677 1.86%
(Year 4) 496 $6,492,960 7,451 $100,789,677 2.48%
(Year 5) 496 $6,492,960 7,451 $100,789,677 2.48%
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There will be a sufficient number of students to reach our anticipated target enrollment as a myriad
number of students who lack formal training in the arts will seek admission to a performing arts theme
high school that does not require an audition. There will be a void of over 225 seats created by the
closing of two performing arts themed schools in Harlem, and Onyx Academy will not impact other
schools in Manhattan as 10 out 14 performing arts schools in Manhattan require an audition. Onyx
Academy is a non-auditioned performing arts high school and will admit creative students based on their
commitment to a rigorous college-prep high school enhanced by an intensive sequence in the performing
arts. There are no performing arts charter high schools in CSD 5.

Performing Arts High Schools in CSD 5

Schools # Students # Students Percentage of Available Action
Auditioning Accepted Students not Pool of
(2011-2012) (2011- Accepted Students
2012) (2011-2012)
Choir Academy 181 81 55% 100 Closing 2016
Bread and Roses Not Available 123 Not Available 125 Closing 2016
Urban Assembly for 1041 108 89% 933 Unscreened
Performing Arts
Wadleigh 376 180 52% 196 Screened/Audition
CSD 3
Total 1598 369 23% 1354

Onyx Academy for the Performing Arts will not fiscally impact CSD 5 School’s budget as two of the arts
themed high schools will cease acceptance of students and begin phasing out in September 2013. The
two performing arts high school will close their doors in 2016. Onyx Academy is committed to ensuring
that the artistic aspirations of students in CSD 5 are not deferred. When creative students residing in
disadvantaged communities are not afforded the opportunity to participate in performing arts schools,
those outcomes greatly affect their academic success, ability to graduate on time, and matriculation in
college (Ruppert, 2006).

II. EDUCATIONAL PLAN

A. ACHIEVEMENT GOALS

Students attending Onyx Academy for the Performing Arts will graduate fully prepared to meet college
and career challenges of the 21* century. To support this goal we will use the New York State Common
Core Learning Standards (CCLS) to establish minimum achievement goals for each grade to ensure that
students are making progress. The CCLS outlines specific achievement goals for each grade from 9-12 in
the areas of ELA, Social Studies, Science and Technology Mathematics. Under the state’s NCLB
accountability system, the school’s Accountability Status will be “In Good Standing” each year. All
curriculums in Onyx Academy will be aligned to learning goals articulated in these standards. Onyx
Academy achievement goals are as follows:

In the areas of ELA, Science, Social Studies and Technology, students will be able to:

* Comprehend and evaluate complex texts across a range of types and disciplines, and
construct effective arguments and convey intricate or multifaceted information.

* Establish a base of knowledge across a wide range of subject matter by engaging with works
of quality and substance.

* Adapt their communication in relation to audience, task, purpose, and discipline. They set and
adjust purpose for reading, writing, speaking, listening and language use as warranted by the
task.
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Be engaged and open-minded—but discerning—readers and listeners.

Use relevant evidence when supporting their own points in writing and speaking, making
reasoning clear to the reader or listener, and they constructively evaluate others’ use of
evidence.

Employ technology thoughtfully to enhance their reading, writing, speaking, listening, and
language use.

Appreciate that the twenty-first-century classroom and workplace are settings in which
people from often widely divergent cultures and who represent diverse experiences and
perspectives must learn and work together.

In the area of Mathematics, students will be able to:

Make sense of problems and persevere in solving them.

Reason abstractly and quantitatively.

Construct viable arguments and critique the reasoning of others.
Model with mathematics.

Use appropriate tools strategically.

Attend to precision.

Look for and make use of structure.

Look for and express regularity in repeated reasoning.

Measures of Student Progress

ELA, Science, Social Studies, and Technology — Students will be required to take all
summative state exams given for the appropriate grade level and subject class. We will
measure our success in the achievement of these goals relative to student performance on
these exams. Students in Grades 9-12 will be required to take the Regents exams for all
courses ending in Regents. At a minimum, all students will be required to pass the Regents
examinations required to receive a Regents endorsed high school diploma.

1. Absolute Measures —By the end of 12" grade, a minimum of 80% of all students in the 4™
year AYP accountability cohort will have achieved a grade of 65 or higher on the ELA, U.S.
History and Government, Global History and Geography and Living Environment Regents
Examinations. It is also expected that these students will demonstrate proficiency on the
corresponding CCLS PARCC examinations.

2. Comparative Measures — Each year the percentage of students achieving a grade of 65% or
higher on the Regents exams will exceed that of the accountability cohorts in the local school
district.

Mathematics - Students will be required to take all summative state exams given for the
appropriate grade level and subject classes in Mathematics. We will measure our success in
the achievement of these goals relative to student performance on these exams. Students in
Grades 9-12 will be required to take the Regents exams for all Math courses ending in
Regents. At a minimum, all students will be required to pass the Regents examinations
required to receive a Regents endorsed high school diploma.

1. Absolute Measures — By the end of 12" grade, a minimum of 80% of all students in the 4™
year AYP accountability cohort will have achieved a grade of 65 or higher on the Algebra
and Geometry Regents examinations. It is also expected that these students will demonstrate
proficiency on the corresponding CCLS PARCC Math examinations.
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2. Comparative Measures — The percentage of students achieving a grade of 65 or higher on
the Algebra and Geometry Regents exams will exceed that of the accountability cohorts in
the local school district.

¢ College and Career — Onyx Academy will exceed the graduation rate of CSD 5. 80% of
students will graduate with a Regent’s Diploma and 75% will receive an Arts Endorsement in
four years. Onyx Academy will outperform its peer schools as defined by the DOE progress
in the category of College Readiness Index. Onyx Academy will outperform its peer schools
as defined by the DOE progress in the category of College Enrollment Rate.

*  SWD and ELLs — SWD will satisfy 90% of their annual IEP goals (academic and
social/emotional) by the year’s end during annual IEP reviews. 75% of SWD will graduate in
four-years. 90% of ELLs will advance one level in each modality each year on the
NYSESLAT exams. 75% of ELLs will graduate from high school in four years. SWD and
ELLs will exceed the four-year graduation rate of other high schools in CSD 5.

Performing Arts Achievement Goals

All courses in the arts will be aligned to the Common Core Learning Standards as defined in the Blueprint
for Teaching and Learning in the Arts. Additionally, students will be assessed and demonstrate learning
through: portfolios, journals, written work, and performances. All units will be scaffolded and built on
prior learning. Performing Arts teachers and the Director of Curriculum will construct rubrics for
assessment in all disciplines. Upon completion of a sequence of studies in the performing arts:

¢ Students will be able to demonstrate intermediate level achievement as defined by the NYS
standards for one of the disciplines of music, dance or theatre by the end of 11™ grade,

* Students will be able to demonstrate commencement level achievement, as defined by the NYS
standards, in the content standards for one of the three disciplines of music, dance or theatre.

This will provide students with the opportunity for advance study in greater depth in college and
conservatories, and the possibility of a career in the New York City’s arts community.

*  75% of students will satisfactorily pass the Comprehensive Exams in Theatre, Music or Dance
with a 65% or higher thus awarding them a Regents Diploma with Advanced Designation through
the Arts. The Comprehensive Exam will serve as an additional means to evaluate the learning that
has taken place during our students’ high school career. The Comprehensive Exams will be
coordinated through the NYCDOE Office of Arts and Special Projects.

Method for Evaluating Attainment of Goals

Onyx Academy will evaluate all school goals on a monthly basis. The Executive Director will lead a
monthly analysis of the achievement goals with the School Leadership Team (SLT). The SLT will
consist of the Executive Director, Director of Finance, Director of Curriculum and Assessments, Director
of Operations, Director of Special Education, Director of Development and Community Partnerships, two
teachers, parents, and a member from the Board of Trustees. The responsibility of the SLT is to evaluate
the school’s growth, identify obstacles, recommend strategies, and monitor the successful attainment of
school goals. This also includes aligning resources to support the school’s growth, and making timely
recommendations for action. The SLT will also develop the School Action and Educational Plan (SAEP).
This document will be updated and denote annual growth and progress. The SAEP will be made
available to all members of the school community and the NYSED. The Board of Trustees will monitor
adherence to the established goals and make timely recommendations on strategies and timeliness of
identified goals.
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School-wide Progress Monitoring
Onyx Academy will continually monitor progress towards meeting goals at different levels:

* At the student level, teachers will use individual and class aggregated and disaggregated
assessment data for student instruction.

* At the classroom level, administrators will use individual, class, interim and summative
assessments, and grade level aggregated and disaggregated data to evaluate the effectiveness of
curriculum, instruction, and student progress in core subjects.

* The School Leadership Team will monitor and evaluate goals and progress via our School Action
and Educational Plan (SAEP) throughout the school year at monthly meetings.

* The Executive Director will monitor school progress by monitoring and comparing data from
peer schools in CSD 5 and in performing arts high schools throughout NYC.

* At the school level, the Board of Directors will use grade level and school-wide aggregated and
disaggregated data to make programmatic changes, and align resources allocations decisions.

*  Students will monitor their academic and behavioral goals through their SEP during Advisory
sessions, as well as reviewing their classroom grades on SKEDULA, and on their monthly report
card.

B. SCHOOL SCHEDULE and CALENDAR

Students attending Onyx Academy will subscribe to our school culture, which places excellence in
academics and the performing arts at the foundation of our school. The school day will commence at 7:50
AM and end at 3:20 PM. There will be an additional 60-minute block of instruction, Monday through
Thursday, in ELA and Mathematics instruction for all 9" grade students scoring levels 1 or 2 on their 8"
grade New York State Exams. Students scoring levels 3 or 4 will receive academic enrichment in math
and ELA during the 60-minute block. Students with disabilities and English Language Learners will
meet in small groups during the 60-minute block and receive additional support to bridge identified
deficiencies. Tutoring and SAT Prep will be offered to all 10" and 11™ graders during the 10™ period.

All entering students will be administered a diagnostic exam prior to the commencement of the school
year. This assessment will occur during our three-day student orientation in August. The purpose of this
assessment is to identify specific academic skill gaps, serve as our baseline data for student improvement,
and will inform each Student’s Educational Plans (SEP). The SEP will denote strengths and weaknesses
in math and literacy. All administrators and teacher teams will analyze the data prior to the
commencement of the school year to ensure curriculum and lesson planning supports our student’s
academic and artistic progress. The Director of Instruction and Curriculum will partner with the
Executive Director to design Professional Development opportunities for teachers utilizing researched-
based strategies to support student achievement through their SEP.

C. CURRICULUM and INSTRUCTION

Onyx Academy’s core curriculum, aligned with its sequenced program in the performing arts, will
engage, motivate, inspire and provide students with the necessary skills to graduate with a Regents
Diploma enhanced by an Arts Endorsement. This rigorous diploma will ensure that all students possess
the necessary skills to be successful in college, conservatories and careers. Our curriculum will be aligned
with the New York State Common Core Learning Standards and will integrate the arts across disciplines.
All teachers will utilize an authentic instructional approach and design and assess curriculum based on the
Universal Design for Learning (UDL) framework. UDL will allow varied opportunities for students to
access, process, and engage with core material. Additionally, “students reveal their understanding most
effectively when they are provided with complex, authentic opportunities to explain, interpret, apply, shift
perspective, empathize, and self-assess. When applied to complex tasks, these six facets provide a
conceptual lens through which teachers can better assess student learning” (Newman and Carmichael,
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2007). The curriculum will be reviewed and revised weekly via cabinet and PLC meetings; monthly in
staff meetings; PD sessions; and bi-annually at staff retreats.

Curriculum Framer

The curriculum design process will begin upon charter approval in July 2014 and will continue through
December 2014. This initial development of curriculum will be led by a team of educators including the
proposed Executive Director and supported by a curriculum, English Language Learner, and Special
Education Specialist (Curriculum Team). The Curriculum Team will meet monthly to design core
curriculum utilizing the Understanding by Design (UbD) Curriculum Framer. The Curriculum Framer is
a curriculum design system based in UbD and is effective in creating curriculum based on student
assessments. The framer provides a framework to design and align curriculum with learning goals. The
Curriculum Team, and subsequently all teachers, will receive ongoing PD to allow them to assess
curriculum as it develops. Additionally, they will ensure that it is rigorous, coherent, researched-based
and fully aligned with the New York State Learning Standards, and is inclusive of the Common Core
Learning Standards in ELA, math, social studies, science and technology. At the forefront of the
curriculum design will be the embedding an understanding of students various learning styles. The
Curriculum Team will create the curriculum design not only to ensure that students attain mastery of

the core content and performing arts standards, but to ensure our curriculum prepares students for the high
expectations of college. The initial curriculum team will design the scope and sequence for all subjects
and form the basic framework from which teachers will revise and enhance their course curricula. In
August of every school year, the Director of Curriculum and Assessments and the Curriculum Team will
revise the curriculum after a careful analysis of the formative, interim, and summative data from the
previous school year.

Performing Arts Curriculum - In a May 2011 report of the President’s Committee on the Arts and the
Humanities (PCAH), U.S. Secretary of Education Arne Duncan asserted: “Education in the arts is more
important than ever.... To succeed today and in the future, America’s children will need to be inventive,
resourceful, and imaginative. The best way to foster that creativity is through arts education.” The
Curriculum Team will also design a rigorous performing arts curriculum that is accessible by all student
groups. The curriculum goals for learning will be clearly articulated for students, teachers and teaching
artists and will be sequential, developmentally appropriate, and include all five strands of the Blueprint:
Arts Making, Arts Literacy, Making Connections, Community and Cultural Resources, and Careers and
Lifelong Learning. The foundation for our sequential arts curriculum will include the following key
elements in each discipline:

* Theatre: students will understand how to communicate using the voice and body; develop
skills in acting techniques, play analysis, character development and the performance of works
of theatre; understand and articulate basic theatre history; learn to critique professional and
student productions, reflect on and discuss theatre’s connection to their own lives; and work
with theatre professionals.

* Dance: students will know the routines and conventions of dance; understand body alignment
and identify muscles used to support small and large movements. They will be able to
identify and perform diverse elements in one or more dance styles and will confidently
improvise original movement; students will perform their own dance studies and critique them
using appropriate dance terminology; they will learn and perform repertory pieces.

* Music: students will be able to recognize basic harmonic progressions and produce music
using the voice or instruments. Students will be able to use appropriate music vocabulary and
terminology and identify and describe how composers use the elements of music to create
compositions representative of range of styles, genres and approaches.
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The sequence in the performing arts is denoted in the table below:

Arts 9™ Grade 10™ Grade 11™ Grade 12™ Grade Enrichment
Discipline
Theatre Introduction to the Acting 1-2 Acting 3 -4 Senior Theatre
Performing Arts Performance/ Production
Play Analysis Voice and Internship in the
Music Diction/Theatre Theatre
Theory/Piano Tap Dance 3-4 History
Acting 5/6
Tap Dance 1-2 Tap Dance 5-6
Tap Dance 7
Dance Introduction to the Modern Dance Modern Dance 3/4 Senior Dance
Performing Arts 1/2 Performance/ Company
Choreography Internship in Dance
Music Dance History
Theory/Piano Dance 5/6
Tap Dance 5-6 Tap Dance 7
Tap Dance 3-4
Tap Dance 1-2
Music: Introduction to the Band Band 3-4 Senior Concert/
Instrumental Performing Arts 1-2 Performance/ Jazz Band
Jazz/Concert Band Internship in Music
Music Music
Theory/Piano History/Music in Band 5/6
Film
Tap Dance 5-6 Tap Dance 7
Tap Dance 3-4
Tap Dance 1-2
Music: Introduction to the Senior Concert Choir
Vocals Performing Arts Choir 1-2 Concert Choir 3/4 Performance/

Internship in

Gospel Choir

Music Tap Dance 5-6 Vocal Music
Theory/Piano Tap Dance 3-4 Show Choir
Concert Choir 5/6
Tap Dance 1-2
Tap Dance 7

The New York State Education Department’s (NYSED) Instructional Requirements for the Arts outline
the continuum of educational experiences students need for their academic and social development. Onyx
Academy ensures that:

e All arts teacher are certified in respective arts discipline.
¢ Students will elect a 4-year sequence in at least one of the four arts disciplines (music:

vocal/instrumental, dance or theater). Our sequential arts instruction will build upon prior

learning such that student’s skills, knowledge and understanding in an art form increase from year

to year.

* All performing arts teachers and teaching artists will attend Blueprint-based training throughout
the year offered by cultural partners and institutions of higher education.
* Non-arts teachers will work with arts teachers and cultural organizations to create

interdisciplinary connections.

* Professional development in the arts will be made available to non-arts teachers.
*  Onyx Academy will use Arts Education Survey and Annual Arts in Schools Reports to evaluate

our current year and successfully plan for the following year.
*  Onyx Academy will analyze responses to arts questions on the Learning Environment Surveys.
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* Teachers will identify informational resources and utilize arts data to evaluate and identify needs.

Advisory Curriculum

The benefits of implementing school-wide advisory programs are well documented. Our Advisory will
play a critical role in our school’s student support services. Onyx Academy believes advisories can create
a personalized learning environment where all students are well known by at least one adult. Moreover,
we believe advisories provide a structure and a set of practices for monitoring and supporting students’
academic progress, goals, and college and career readiness. The Executive Director, LGBT consultants,
and college and career advisors will develop and refine the Advisory curriculum during the months of
March and April 2015. Topics will include: community-building and group cohesion; school citizenship;
personal goal setting; life skills and healthy development; college and career options; making real world
connections; and performing arts resources and celebrations. Subsequent adjustments to the curriculum
will occur at the end of the first nine-weeks and will be based on feedback from teachers, students, and
parents. Ultimately, student groupings will be based on student’s performing arts major. This grouping
will ensure that students meet daily with peers who share their interest in the arts and provide additional
support as they develop their senior project. The Student Educational Plan (SEP) rubric will be developed
to align with the one-year curriculum. The SEP will continually be evaluated and revised as the school
reaches capacity in grades 9 through 12.

Instructional Philosophy

Onyx Academy believes the main goal of instruction is to ensure that all students are producers of
authentic intellectual work. Therefore our instructional framework for all teachers will consist of utilizing
an Authentic Intellectual Framework (AIF). AIF establishes standards for teaching academic subjects
that: 1) maximize expectations of intellectual rigor for all students, 2) increase student interest in
academic work, 3) support teachers’ taking time to teach for in-depth understanding rather than
superficial coverage of material, 4) provide a common conception of student intellectual work that
promotes professional community among teachers of different grade levels and subjects, and 5) equip
students to address the complex intellectual challenges of work, civic participation, and managing
personal affairs in the 21* Century. Research has shown that students who experience higher levels of
authentic instruction and assessment showed higher achievement than students who experienced lower
levels of authentic instruction and assessment (Newman, 2007). Professional Development centered on
teaching through the AIF will be ongoing. This framework denotes instructional practices that involve
original application of knowledge and skills, rather than routine use of facts and procedures. It also
entails careful study of the details of a particular problem and results in a product or presentation that has
meaning beyond success in school. This instructional methodology aligns with the mission of Onyx
Academy in that our student will also elect a performing arts sequence that is tailored to their talent,
passion, and learning style. Additionally, as teachers integrate the arts into core subjects, they will partner
with arts teachers to create units that culminate in project-based assessment thus allowing students to
successfully make connections as authentic learners. All teachers will be trained to create lessons that
prepare students: 1) to use their prior knowledge base; 2) strive for in-depth understanding rather than
superficial awareness; and 3) develop and express their ideas and findings through elaborated
communication. Students in the 21* Century are motivated by instruction that makes connections beyond
proving competence to pass a course, students want to make connections to their lives beyond school
(Newman, 2007).

Instructional Methodology

The key to instruction in an AIF is for teachers to use standards and rubrics to guide instruction in
lessons, assignments for students, and evaluation of the work that students produce. Accordingly, the
following elements must exist: 1) higher-order thinking: instruction involves manipulating information
and ideas by synthesizing, generalizing, explaining or arriving at conclusions that produce new meaning
and understandings for them; 2) depth of knowledge: instruction addresses central ideas of a topic or
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discipline with enough thoroughness to explore connections and relationships and to produce relatively
complex understandings; 3) connectedness to the world beyond the classroom; students make connections
between substantive knowledge and either public problems or personal experiences; 4) substantive
conversations: students engage in extended conversational exchanges with the teacher and/or their peers
about subject matter in a way that builds an improved and shared understanding of ideas or topics; and 5)
social support for student achievement. environment of mutual respect between parents and teachers.
Authentic instruction can help reduce the link between students’ social background and academic
achievement. The large national study of high school students found that in schools with higher levels of
authentic instruction, the connection between students’ socioeconomic status and scores on conventional
achievement tests was weaker than in schools with lower levels of authentic instruction. It also found that
the gap in achievement gains from 8" to 12" grade between high and low students decreased substantially
in schools with high levels of authentic instruction, but the achievement gap between groups increased in
schools with low levels of authentic instruction (Newman, 2007). Weekly PLC meetings will allow time
for ongoing analysis of student data, as teachers make appropriate modifications to lesson plans to ensure
effectiveness, and design rubrics for assessing the quality of intellectual work. A key element of Onyx
Academy’s instructional strategies will be the incorporation of group discussions and essays that give
students opportunities to explain and debate, rather than lectures and multiple-choice questions and work
sheets.

Teacher Expectations

Standards of practice for teachers will include the expectation of one-on-one work with each student over
a sustained time period; regular teacher-student conferences; the use of multiple formative assessments;
the use of baseline assessments and pretests; early intervention when a student fails to show adequate
growth from the baseline; and consistent communication with stakeholders, including parents, students,
and administrators in regards to student progress. Onyx Academy places great value on utilizing a range
of assessments, including those that move beyond the traditional standardized test format. Specifically,
we believe in the power of well-designed, authentic assessments to drive student learning and
engagement. We also believe in the power of project-based assessments, especially those assessments that
present the students knowledge of and understanding of a unit from a creative perspective.

D. ASSESSMENT SYSTEMS

The development of comprehensive assessment systems is a central part of the Onyx Academy’s plan for
ensuring that students are achieving and are on track for graduation. From the diagnostic and baselines
assessments that all students will take when they first arrive, to the SAT exams that students will take for
college placement, and everything in between, we are committed to integrating assessment into every
aspect of our academic plan. Curriculum maps, unit plans and the type of assessments and tasks that the
courses will culminate in will inform lesson plans. Each semester students will be assessed utilizing
Periodic Assessments, quizzes, unit exams, projects, and a midterm and final examination. These interim
assessments will serve as predictors of student progress or identify deficiencies in connection to
satisfactorily passing state assessments. Onyx Academy will create common rubrics for assessments
designed by teacher teams and the Director of Curriculum and Assessments to ensure rigor and
connections to the Common Core Standards. We will also utilize a comprehensive system of assessments
that include formative, interim and summative state assessment to measure student progress towards our
goals. We will then use the information from the assessments to inform our adjustments in professional
development, curriculum, lesson planning and delivery ensuring that all of our students are on track.
Teacher teams, the Director of Curriculum and Assessment, and the Executive Director and during years
three and four will include the principal and assistant principal, will meet bi-weekly to analyze all data
from student assessments and develop and implement next steps in enrichment or bridging academic
deficiencies. The teams will create curriculum maps that are informed by the assessments, student data,
and work products. Additionally, the SLT will utilize the date to revise and update the SAEP. The
assessments will consist of:
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Benchmark Assessments - Onyx Academy will implement Periodic Assessments to monitor our
students learning. By utilizing Acuity Predictive Assessments that mirror the New York State
Tests teacher teams will predict our student’s likely Performance Level so that both students and
teachers will know how much work they need to do and where to focus to ensure we exceed New
York State Learning Standards. The assessments will be scheduled three times throughout the
school year and the data will be review by departmental teams, administrators, SLT and the
Board of Directors to determine next steps in curriculum, instruction and intervention. English
Language Learners will be measured by the ELL Periodic Assessment to measure their English
language proficiency and to predict performance on State language acquisition tests. Teachers
will utilize the information to identify strengths and weaknesses in English development and data
will serve as a resource to help plan individual and group instruction. In 10" grade we will
administer the Preliminary SAT (PSAT) as an opportunity for teacher teams to review
Preliminary SAT data to assist with identifying strengths and weaknesses in skills necessary for
college study. The PSAT will be administered in mid-October of the 10" and 11" grades.
Diagnostic Assessments — The critical first step in ensuring that curriculum and instruction are
aligned to meet the specific needs of each individual student. Fountas and Pinnell literacy
diagnostics will be administered to all incoming and 9™ graders as well as individual students
arriving to the school for the first time in other grades. Based on the results of the exam, a
learning plan will be created to fill in any literacy gaps that may be surfaced through the
assessment. We will provide leveled reading libraries in ELA, Science and Social Studies to
ensure that level appropriate materials are available to allow all students’ access to class content.
Goals will be set to increase reading levels using the diagnostic as a baseline. We will also
administer the PARCC baseline assessments in Reading, Writing and Math as soon as they are
available. These assessments will allow instructional leaders and staff to set benchmarks and
scaffold students to college and career readiness

Formative Assessments — Formative assessments will be administered in some form during
every class period. These assessments will be critical to assess student learning and
understanding of content. Teachers to inform adjustments to lesson plans, unit plans, and
curriculum maps will use the results of the formative assessments. Frequent use of formative
assessments that vary in modality (visual, written, oral, etc.) will ensure that teachers know the
individual student needs by the end of every class session.

Interim Assessments - Interim assessments will allow us to set benchmark checkpoints to
determine if students are on track to be successful on summative exams. Interim assessments will
be aligned to the Common Core Learning Standards (CCLS) and will include a variety of
engaging performance tasks that are aligned to CCLS. We will also use the PSAT, as an interim
baseline assessment to determine college readiness and to assess what supports our students will
require to succeed on the SAT exam. The PSAT will be administered to all students in grades 9-
10.

Summative Assessments — These assessments will inform us as to whether the academic
achievement goals set for students have been met. Because of the vertical alignment of the
CCLS, the results of summative exams, which will include midterm and final exams, will also
inform the next steps that must be taken for each student to achieve college and career readiness.
College Readiness Indicators - In addition to the PSAT, SAT II subject tests will be offered to
all students who complete course work in the corresponding subject area. All students in AP
classes will be required to sit for the AP examination in the subject. Eligible students will also sit
for NYS assessments in Chemistry and Physics.

Performing Arts Assessments - All students will be required to present final performances in the
Performing Arts discipline that they have studied each semester. These final demonstrations of
learning may occur during recitals, concerts, performances, and studio jury examinations.
Teachers will use formative assessments which include teacher and student self/peer assessments
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to develop and implement units of study; formative assessment (individual and collaborative
performance tasks, rubrics, checklist, peer observation ad response, group discussions, journals.
Teachers will share/create the assessment rubric with students to define their goals and
expectations for the class. Teachers will use appropriate summative assessments (e.g. arts
production or performance, journal, portfolio, written examination or paper, oral presentation,
peer jury, summary self-evaluation, etc.) to evaluate student progress. All summative
performances will be measured against a rubric that is aligned to the NYS standards and the NYC
Blueprint for the Arts. We will also administer relevant state examinations in the Performing

Arts.
ASSESSMENT MATRIX
Grade Diagnostic Formative Assessments Interim Assessments Summative

9 Fountas and Includes: Mock Regents Exams Regents Exams in
Pinnell (required Questioning/Discussion Algebra, Living Algebra, Living
for all incoming Think Pair Share Environment Environment
students) Learning Logs Periodic Assessments in
PARCC Exit/Admit Slips math/ELA/ELL Exit Performance in
diagnostic Smart Clickers Uniform unit the Arts
assessments in Individual White Boards examinations in every
reading, writing Conferencing subject
and mathematics PSAT

10 PARCC Includes: Mock Regents Exams Regents Exams in
Diagnostic Questioning/Discussion Geometry, Global History Geometry, Global
assessments in Think Pair Share Periodic Assessments in History,
reading, writing Learning Logs math/ELA/ELL
and mathematics Exit/Admit Slips Uniform unit Exit Performance in

Smart Clickers examinations in every the Arts
Individual White Boards subject
Conferencing PSAT

11 PARCC Includes: Mock Regents Exams U.S. | Regents Exams in
Diagnostic Questioning/Discussion History, ELA, Chemistry, U.S. History, ELA,
assessments in Think Pair Share Trigonometry AP U.S. History
reading, writing Learning Logs Mock AP Exams AP Literature
and mathematics Exit/Admit Slips Periodic Assessments in SAT II U.S. History

Smart Clickers math/ELA/ELL & Math
Individual White Boards Uniform unit SAT Exam
Red Yellow Green Light examinations in every Exit Performance in
Conferencing subject the Arts
PSAT Arts Regents in
theatre, music and
dance.

12 PARCC Includes: Mock Regents Exams Regents Exams in
Diagnostic Questioning/Discussion Mock AP Exams AP U.S. Gov’t
assessments in Think Pair Share Periodic Assessments in SAT Exam
reading, writing Learning Logs math/ELA/ELL Exit Performance in
and mathematics Exit/Admit Slips Uniform unit the Arts (Senior

Smart Clickers examinations in every Project)

Individual White Boards subject Arts Regents in

Conferencing theatre, music and
dance.

DATA COLLECTION AND ANALYSIS

While the administration of a variety of assessments and the collection of data is important to our school’s
success, Onyx Academy recognizes that it is the ability of teachers to translate that data into actionable
outcomes that will be the real driver of student achievement. Teachers will receive extensive training in
data analysis techniques during our August teacher orientation and subsequent Professional Development
sessions. Additionally, teacher teams will meet each Friday to review specific assessment data in grade
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level working groups, with support from the Executive Director, and Director of Curriculum and
Assessment. These Friday sessions will be focused on developing re-teaching plans for classroom
instruction, grouping students for class activities based on common strengths and areas for improvement,
and creating Intervention groups to receive remedial or accelerated instruction in small group settings.
Specifically, teams will use this time to develop action plans and create appropriate lesson materials, all
of which will be reviewed by the Director of Curriculum and Assessment on a bi-weekly basis and will
drive observations and feedback. Baseline data collected via diagnostic assessments administered prior to
students’ entrance to our school will help identify the strengths and weaknesses of our incoming students.
Our Director of Operations will unpack and regularly triangulate data in an accessible manner using a
simple dashboard and a series of assessment reports providing class performance, individual student
performance, and wrong-answer analysis. Our Board of Trustees, teachers, parents, and students will
receive regular updates on the most current data available, organized around the school’s stated
achievement and organizational goals.

REPORTING SYSTEM

In order to produce reports in accordance with NCLB and NY'S accountability standards, Onyx Academy
will utilize Data-Cation as our Student Information System (SIS). Data-Cation is a secure web-based
portal for the management and communication of student attendance, assignments, grades, graduation
status and discipline, as well as a personal online communication link. Data-Cation is an excellent choice
as it will combine and integrate our SIS with human resources, finance and transportation data and place
it in one system. Training an appropriate access will be provided to all staff, students, parents and board
members. Onyx Academy’s Director of Operations will unpack, disaggregate, and triangulate the data for
easy access by teachers, the Executive Director on a bi-weekly basis. Student and parents will be able to
monitor progress in classes as well as on various assessments.

E. PERFORMANCE, PROMOTIONS and GRADUATION STANDARDS

Onyx Academy’s performance, promotion and graduation standards are aligned with the New York State
Standards - with two exceptions: (1) Onyx Academy will require each student to elect 8 arts credits, and
(2) In order to pass a class a student must earn a 70% or higher. In the event a student does not pass a
core subject or Regents Exam they will be mandated to attend Summer School to correct the deficiency
and earned the specified credit(s) and required grade. Students who do not earn the required credits and
grades are ineligible for extracurricular opportunities in the performing arts.

GRADUATION REQUIREMENTS

Courses Regents Diploma Advanced Regents Diploma
Minimum Number of Credits Minimum Number of Credits
8 8
8 8
Global History 4 4
U.S. History 2 2
Economics 1 1
Participation in Government 1 1
6 6
Life Science 2 2
Physical Science 2 2
Life Science or Physical Science 2 2
6 6
2 2
8 8
5 5
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Physical Education (Tap Dance) 4 4
Health Education 1 1
Advisory 4 4

* Students who elect 8-10 credits in
dance, music or theatre and pass the
state assessment will earn an arts
endorsement to their Regents or
Advanced Regents Diploma

** Students may earn an Honors
designation on the Regents or
Advanced Regents Diploma if they
achieve a 90+ average on required
Regents exams.

Advanced Courses connected to college
preparatory courses include:

Advanced Placement (AP) courses
Courses for college credit such as
College Now or CUNY Early
College

HIGH SCHOOL PROMOTION STANDARDS
The total number of credits necessary for graduation from Onyx Academy is fifty-five (55). The
following formula will be utilized to determine promotion from one grade to the next. All students must
earn a 70% or higher to earn credit for the course.

Grades ELA Math Science Social Arts | Gym Language Advisory | Total Credits
Studies Health
Technology
Senior Project
9" to 2 2 2 2 2 2 1 15
1om
Grade
10" to 4 4 4 4 4 4 2 30
11t
Grade
11" to 6 6 6 6 6 6 3 45
12t
Grade
Seniors 8 6 8 8 7 8 4 55

EXAMINATION REQUIREMENTS

Regent Exams Regents Diploma Advanced Regents CUNY /College Additional Measures
(Minimum) Diploma Readiness
(Minimum)
Comprehensive English 65+ Earn a 75+ on Earn 3+ on any AP Exam
ELA Exam
Mathematics 65+ 65+ on” Earn 80+ on at Pass a course that earns
On any Math Integrated Algebra least one college credit with a “C” or
Regents Exam Geometry and applicable Math higher
Algebra Regents Exam
2/Trigonometry
Global and Geography 65+ 65+ Earn an Advanced Regents
diploma
Science Regents 65+ 65+ on
Living Environment/
Physics
U.S. History Government 65+ 65+
Theatre, Music or Dance 65+ 65+ Earn an Arts Endorsed
Diploma
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F. SCHOOL CULTURE and CLIMATE

Onyx Academy will foster a safe, nurturing and supportive school climate that will embrace a structured
and supportive school environment in which all students are held to high standards, and supported in
reaching those standards. Through our Advisory we will teach our students the way that key character
values should be enacted in all aspects of their lives, and make our expectations of them clear at all times.
Our school’s culture requires that all students and parents understand the defined and expressed purpose
of education and remain knowledgeable of our school’s policy for inappropriate behavior. All students are
expected to come to school daily prepared for learning; they must arrive on time for all classes and
actively participate in all lessons. Onyx Academy has high expectations for its students and will not
tolerate behavior that is opposite of this belief.

It is the policy of Onyx Academy for the Performing Arts not to discriminate on the basis of race, color,
religion, national origin, citizenship/immigration status, age, disability, sex, sexual orientation, or gender
identity in our educational programs. Onyx Academy will adhere to a discipline policy that emphasizes
intervention as a strategy to eradicate behavioral issues. All members of the school community-students,
staff and parents will know and understand the standards of behavior which all students are expected to
live up to and the consequences if these standards are not met. Our Discipline Code provides a description
of conduct that does not meet the standards of behavior expected of students in Onyx Academy for the
Performing Arts Charter School. It includes a range of guidance interventions and a range of permissible
disciplinary and intervention measures which Onyx Academy may use to address misbehavior. The
Discipline Code will apply to all students.

The Discipline Code has four levels of infractions as well as a range of disciplinary responses and
guidance interventions that can be taken by school staff. Disciplinary responses include parent
conferences, detention, or suspension, depending on the misconduct. We believe this approach is aligned
with our school mission and belief in prioritizing the promotion of positive student behaviors, and
providing robust support and intervention measures to produce the behaviors that results in outstanding
academic achievement. Our discipline policy will also adhere to Federal and state laws including the
long-term suspension of students with disabilities. The discipline policy will be presented in student and
parent orientation, during the first day of school, during orientations, reviewed in Advisories, and all
students will receive copies with contracts acknowledging their understanding of and commitment to
adhere to the prescribed policies. The Discipline Policy will also be posted on the school’s website.

Evaluating School Culture and Climate

As a data-driven school, Onyx Academy will collect information about school culture to monitor
implementation of practices and procedures and make continuous improvements. We will create a school
survey that is administered to student, staff and parents five-times a year to assess our status regarding
school environment, student achievement, student attendance and disciplinary infractions, school culture
and safety. The monthly data will be disaggregated during advisories, SLT, Parent Association, staff, and
Board of Trustees meetings. The information will inform necessary steps for improvement. At the end of
the school year we will administer a Learning Environment Survey (LES) to note progress and areas of
concern. The LES will be administered to all students, staff, and parents. The Executive Director, Dean,
Director of Development and Community Partnerships, and the Director of Operations will review the
data and present a comprehensive report to the entire school community. The Executive Director, Dean,
and counselors will analyze discipline data based on infractions of the Discipline Code. The Executive
Director, Director of Curriculum and Assessments, Director of Special Education and teachers will
review the achievement report. All constituencies will identify and set goals during the school retreat for
the subsequent school year. A comprehensive report will be distributed to all members of the community
and will note steps towards improvement. Qualitative data from recognition activities, class competitions
and individual student’s behavior and performance will be used to evaluate the efficacy of our character
development initiatives. The final report will be presented at the end of year meeting for all

30



constituencies.

G. SPECIAL STUDENT POPULATIONS and RELATED SERVICES

Onyx Academy encourages and supports applications from special student populations. The key design
of all programs will specifically address their learning styles and ensure their academic success. All
students will be programmed in general education classes with additional support during the school day
and in our afterschool tutorial program. Instructors will use pre-test data to identify knowledge deficits or
gifts in core content and the performing arts. Caregivers of students (parents/guardians) can also call the
school and request their child be tested for giftedness, learning disabilities, or other health impairments.

Students with Disabilities

All students with disabilities are eligible for special education and related services and will be served in
the least restrictive environment possible. All Individualized Education Plan (IEP) will be secured online
from the respective middle school and reviewed by the Executive Director, Director of Curriculum and
Instruction, Director of Special Education and teachers with attention to previous recommendations and
goals. The objective of this review is to ensure that the learning goals are aligned with the results from our
assessments prior to the school session. All teachers at Onyx Academy will receive access to the online
IEP’s of students in their classes. Teachers will receive ongoing training in understanding the IEP’s,
quality interventions, differentiation instructional strategies, observations, and the screening and referral
of students suspected of having disabilities in compliance with CSE guidelines. As with all students at
Onyx Academy, our students with disabilities will receive a student educational plan based on data from
the 8" grade State Exams, and from the summative assessments administered in August.

Onyx Academy will offer special education teacher support services (SETSS) in small groups based on
academic deficiencies. Otherwise, our students will be mainstreamed in all general education classrooms.
If additional services are necessary, we will assign our students for on-on-one support services during the
60-minute tutorial block. The incorporation of technology will be explored as a resource to address and
support the varied learning styles of our special population. In the event of great disparity between skills
or deficiencies identified via the assessments and the prescribed IEP - the team will meet with the parent
and a representative from CSE and plan a program for success. The student’s schedule will reflect the
program that places them in the least restricted environment. The purpose is to ensure that students are
supported academically for success as expected and detailed in the NYSED Special Education Reforms
for students entering the 9™ grade beginning in 2012. Onyx Academy will work with the districts of
residence to ensure eligible students receive services consistent with their IEP’s, and comparable to those
services provided to eligible students in other public schools in the district.

All students will be included in general education classes as they will be required to sit for all Regent
Exams. Special attention will be focused on the results of their assessments to ensure that we design the
best program to meet all educational goals. Parental involvement will be critical as we develop their plan
for graduation with a critical eye to the IEP. If necessary, we will modify their IEP to ensure the best
academic services and supports for our students. Students whose IEP dictates that they will be eligible
for an IEP diploma only will have a specialized program to ensure they are prepared for the realities of
living on their own as adults. In the event that Onyx Academy does not offer the required services we will
first work to obtain the related services. We will work with CSE of the school district of residence to
arrange for services with external providers. Onyx Academy will ensure that all teachers are trained to
differentiate instruction in all classes, and make accommodations to support the learning styles of our
students. All teachers will have the most recent copy of the IEP and teams will meet weekly to assess and
advise strategies for any additional intervention. Students will also receive additional enrichment in the
performing arts during our Saturday program.
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English Language Learners

Onyx Academy will address our ELL population through our English as a Second Language (ESL)
program in which all students will learn all language arts and subject matter instruction in English
through the use of specific instructional strategies. Support in the native language will be available. All
teachers will receive ongoing professional development to assist with identifying strategies and resources
to strengthen the skills of our students. Onyx Academy will ensure that CR 154 is adhered to when
programming our ELL. We will review and assess all data from the Lab-R and the most recently
administered NYSESLAT to ensure compliance with all defined mandates. A certified teacher in ESL
and ELL will be on staff. We will address language deficiencies in a myriad of ways:

¢ Students will be partnered with a peer who speaks the same language during advisory periods.
The student learner will receive training on their role as language partner. They will also assist
their peer in receiving assistance for any social or emotional issues that they are experiencing in
classes. The purpose of this partnership is to address any obstacles that may prevent the ELL
student from obtaining academic success.

* Students with limited proficiency in English will participate in all performing arts classes.

* Advisors will monitor and assess our ELL students on an ongoing basis during the advisory
period. The Advisor will also assist the student will establishing learning goals that are focused
on listening skills. This objective will be achieved by encouraging active participation in all
group discussions.

* Additional support via Achieve3000 will be offered daily during the afterschool tutorial.
Achieve3000 is a web-based differentiated K-12 reading program that uses email, technology,
and current events to strengthen students’ literacy skills. Based on scientific research on how
children learn to read effectively, Achieve3000 helps students reach and exceed the appropriate
reading and writing levels through individualized teaching. By tailoring lessons to match each
student’s own reading level, all students can read the same article and participate in class
discussions together. Achieve3000 articles are correlated to New York State English as a Second
Language and English Language Arts standards and are appropriate for grade- level instruction.

* Achieve3000 addresses the needs of English Language Learners (ELLs)— including Students
with Interrupted Formal Education (SIFE) and long-term ELLs (LTEs)—by building skills in
reading comprehension, vocabulary and writing. Because the program takes current articles from
the Associated Press and rewrites them for twelve different reading levels, students have access to
high interest articles that are motivating and relevant to various areas of study, e.g., health,
history, education, the environment, technology, business, spotlight on people, elections, and arts
and entertainment.

* School teams will regularly evaluate the strength of our program for our students during team
meetings. Special attention will be focused on attendance, low-test scores, and lack of class
participation and addressed immediately to ensure our students commitment to their education
and avoid the frustration that contributes to students dropping out of school.

*  Onyx Academy will partner with community agencies to offer students and families additional
ancillary and support services.

Gifted and Talented Students

Onyx Academy will identify its gifted and talented students through the summer assessments and parental
and student interviews at orientation. We will offer our gifted and talented students access to our Honors
program that will provide challenging instruction in all core subjects. These students will be grouped
together in a class with similar students and receive appropriate instruction in all content areas. The
teachers assigned to the Honors classes will differentiate instruction, provide appropriate enrichment
opportunities, compact the curriculum, and/or accelerate the content.
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At-Risk Students

Onyx Academy recognizes that students possess varied learning styles and skills. Our school will utilize a
system of targeted intervention services to help our struggling students. Through the use of a range of
research-based strategies built on top of a strong base of literacy and mathematics programs, our
interventions will be tailored to move achievement in learners. Early intervention for students with
academic difficulties is one of the basic components of the Onyx Academy program. The high
concentration of teacher-student conferences and formative assessment mean that teacher can intervene
and help a student before he or she loses too much ground. If a teacher sees, through individual
instruction and conferences, that a student is struggling academically on a consistent basis, he or she will
contact the Director of Curriculum and Assessments. The Director of Curriculum and Assessments will
request anecdotal from all teachers of the student in question. Parents may also request a conference with
the teachers if they think their child is struggling. Once the anecdotal and student data have been
collected, the Director of Special Education, Executive director, student, teachers, parent, and Director of
Curriculum and Assessments will meet in a conference. A plan will be created at this conference to help
the student recover lost ground. Options include a combination of peer tutoring, regular tutoring
appointments with instructors, organizational help (writing down assignments, etc.), computer-assisted
remediation tailored to the student’s individual knowledge deficits, or referral for 504/IEP testing and
placement, with subsequent modifications as dictated by the plan. We will also use the Response to
Intervention program to respond to the identified academic deficiencies before more failure occurs and
design interventions to put our students on track to academic success. Our RTI model will utilize the
common three-tier approach:

- Tier 1 - High-Quality Classroom Instruction: General education teachers will be trained in and expected
to use differentiated instructional strategies, materials and assessments within their classroom. Our
blended-learning and lead teacher/teaching fellow model provides frequent opportunities for targeted
support within the classroom.

- Tier 2 - Targeted Interventions: For students who struggle in the general education classrooms, the
Hybrid Learning Management System permits teachers to select from an array of programs to meet
individual student needs. This allows them to provide alternative pedagogy, guided practice and
appropriate pacing for each child. Finally, our struggling students will receive additional academic
support services during our afterschool tutorial sessions.

- Tier 3 - Intensive Interventions: The goal of Tier 3 is remediation of severe problems that require
intensive and sustained intervention. We are prepared that a percentage of our first year students will
require intensive one-on-one reading programs, such as Wilson Foundations or Reading Recovery. This
will program will encompass their 8" period class and their academic intervention services.

The RTI process will operate on a six to eight week cycle to identify new students and review and revise
existing students’ intervention plans. Ongoing assessment is key to our Rtl program, and our blended-
learning program is uniquely suited to monitoring the achievement of individual students by providing
personalized instruction to meet their needs. Our team of teachers, and our Director of Curriculum and
Assessments will assess each student entering Onyx Academy below grade-level and devise a student
educational plan that will connect the students to their academic success. Teachers and Advisors will
monitor student progress on an ongoing basis and ascertain whether these methods are resulting in
increased learning and achievement.

We will also explore additional resources and evidence of best practices by exemplary charter schools in
our district. Our ultimate goal will include identifying and replicating successful models for at-risk
student groups. Students who continue to struggle will attend Summer School for five-weeks where they
will receive more targeted intervention and test preparation in math and literacy.
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IT1I. ORGANIZATIONAL AND FISCAL PLAN

A. Applicant(s)Founding Group Capacity

The Lead Applicant, Evelyn Collins, researched and developed the initial design for the Onyx Academy
for the Performing Arts Charter School. She then enlisted the members of the founding team based on
their expertise and skills in education, community organizations, finance, higher education and the arts.
Each team member reviewed and provided revisions for sections of the application. The team convened
monthly, and through discussions on best practices and research revised the charter school application.
The application’s design also includes extensive research of instructional strategies, assessment systems,
and an examination of standards of achievement of premiere performing arts high schools throughout the
country. The members of the founding team were chosen because of their expertise in their respective
fields, commitment to a high school design that combines high student expectations, academic rigor, early
college awareness, and focuses on the performing arts. Their combination of unique experiences as
educators, artists, and former board members of charter schools and arts/cultural organizations was also
valuable in the discussions that led to the final proposal. Monthly meetings, email sessions, and telephone
conferences were held throughout the application process. The culmination of these sessions produced
the final application for the Onyx Academy for the Performing Arts Charter School. Evelyn Collins was
the primary author of the final charter proposal.

Evelyn Collins (Lead Applicant) is a passionate advocate for the inclusion of the arts in the public
schools. With over 25 years of experience in secondary education and colleges, she has developed a
performing arts curriculum, and an authentic instructional approach that has yielded first-generation
college graduates. She designed a competitive and rigorous performing arts program for students in
grades 6-12 in Harlem, and watched the school’s attendance, test scores, school culture, and parental
involvement soar. She aligned the arts with the New York State Blueprint and raised the outcomes for a
performing arts program that included: theatre, dance, instrumental music, vocal music, tap dance, video
production and the visual arts. The arts were successfully utilized as a gateway to academic and artistic
success for students at-risk of graduating high school and thus contributed to a strong college-going
culture. Evelyn subscribes to a transformational leadership style and understands the relationship between
leading teachers for strong efficacy in the classroom and nurturing a school climate and foundation that
will reap academic and artistic achievement. She is a former principal, assistant principal and teacher in
the New York City Department of Education for 14 years, and a former teacher in a “Blue Ribbon” high
school in the Ann Arbor Public Schools for 10 years. A life-long learner of school reform, excellence in
the performing arts, and research-based strategies, she holds a BA in education/theatre, and a MA in
theatre from the University of Michigan. She completed Columbia University’s first year of its MFA
program in theatre management, and is currently a doctoral candidate in Fordham University’s Urban
School Leadership program where she will graduate with her EA.D in May 2015. Her dissertation will be
a historical case study on the Duke Ellington School of the Arts in D.C. Evelyn is also the Executive
Director of the not-for profit award-winning theatre company the Harlem Ensemble Company. As
Executive Director she developed new theatrical works, designed and led fundraising initiatives, and
wrote and directed theatrical productions that showcased the African-American experience in musicals
and plays for a multicultural audience. (Proposed Role: Executive Director)

Jerri A. Barnett (Founding Team) is the Former Deputy City Manager for the City of Kalamazoo.
Her 30—year Fiscal and Budget Administration included: Oversight of implementation of the city’s early
retirement program/strategic alignment plan. She updated the strategic operating plan-Blueprint for
Action; and developed the General Fund 5-year Fiscal Plan which was instrumental in establishing and
maintaining long-term stability to provide quality city services; established capital and operating
emergency reserve funds; prepared and monitored an annual operating and capital budgets of $155.4
million. Jerri earned a Bachelors of Science in economics from the University of Michigan. (Proposed
Role: Financial Consultant)
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Dr. Kevin Basmadjian (Founding Team) is the Dean of Education and an Associate Professor of
Education at Quinnipiac University. His areas of expertise include multicultural and urban education,
critical pedagogy, and preparing teachers for diverse classrooms. Specifically, his research interests
include understanding the challenges of preparing English teachers to lead discussions with diverse
learners, and the role of technology in teaching. In addition to these topics, he is also interested in the
socio-cultural nature of learning, charter schools, and teacher research. Dr. Basmadjian earned a
Bachelor's Degree from the University of Michigan, a Master of Arts in Teaching from Wayne State
University in Detroit, and a Ph.D. in Curriculum, Teaching, and Educational Policy from Michigan State
University. Prior to his graduate work, he taught high school English for six years, including three at a
public high school in southern California, and two at a public charter academy in the Detroit area. While
at Michigan State University, he developed and taught online courses in education, and worked with and
studied prospective teachers as they completed their teaching internships. While a graduate student, he
was awarded a research fellowship from the Spencer Foundation, which allowed opportunities to
investigate the challenges beginning teachers faced in leading discussions in diverse urban classrooms. He
currently teaches a range of courses in the Master of Arts in Teaching program at Quinnipiac University
including "Diversity in the Classroom," "Social and Philosophical Foundations of Education," and "Issues
and Research in Education." (Proposed Role: Board of Trustees)

Malcolm Carter (Founding Team) is Vice-President, Project Manager at J.P. Morgan Chase and
Company. He has an extensive background in project management, curriculum development, technology,
communication, process management, and training. Malcolm was a curriculum specialist at the Byram
Hills High School in Westchester County, where he created innovative curriculum plans including
technology integration and cooperative instruction. He was also an administrator and educator for the
Wayne Regional Educational Service Agency Charter School in Michigan. He earned his Masters of Art
in Curriculum and Instruction from the University of Detroit, and a Bachelor’s Art in business
administration from Marygrove College. (Proposed Role: Board of Trustees)

Dowoti Désir (Founding Team) is the Founder and President of the DDPA Watch Group, an international
human rights coalition focused on democratic, cultural and educational issues related to the United
Nations Durban Declaration & Programme of Action (DDPA.]. She has served as a Federal Advisor and
specialist consultant to the African Burial Ground of New York City since 1992, and worked with the
U.S. Federal Government and the National Parks Service to develop policy and directives for preserving
and commemorating the African Burial Ground (NY) and it Interpretative Center. Ms. Desir has also
served as an Advisor to UNESCO on the “Permanent Memorial to Honor the Victims of Slavery and the
Trans-Atlantic Slave Trade,” “Slave Routes,” “African Diaspora Heritage Trails,” and “Atlas” projects.
As an independent scholar and curator she served as the first Executive Director of The Malcolm X & Dr.
Betty Shabazz Memorial, Educational and Cultural Center (‘06-’09) and worked as an Adjunct Professor
in the Africana Studies Department of Brooklyn College, City University of New York. For over 25 years
she has worked in the arts community movement in the U.S. As the Director of Community Arts
Initiatives of the Lower Manhattan Cultural Council [LMCC], Ms. Désir managed the largest grant
program administered by the State of New York, the Fund for Creative Communities. (Proposed Role:
Director of Development & Community Partnerships).

Robin Humble (Founding Team) is president of Nelson & Neilson; a New York based commercial real
estate company. Ms. Humble is a dedicated broker and provides the service that is needed and expected in
today's market. She began her career in real estate as a commercial agent leasing office space in
Manhattan. A talented agent, she quickly excelled and moved into sales becoming a broker. Ms. Humble
and her team assisted principals and investors with the analysis, sales and acquisition of net leased
properties. Currently, she assists buyers and sellers in Manhattan and around the globe with real estate
acquisitions and property sales. Ms. Humble holds a bachelors degree in Economics from Columbia
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University and completed one year of business school at Yale University, School of Management. She
also holds the professional designation of Certified Commercial Investment Member (CCIM). Ms.
Humble is a member of the Real Estate Board of New York (REBNY), New York State Association of
Realtors (NYSAR), National Association of Realtors (NAR), and the Columbia Club of New York. In her
spare time, she enjoys golfing, horseback riding, reading, frequent visits to the health club, and takes
advantage of the many cultural activities that New York City has to offer. (Proposed Role: Commercial
Real Estate Advisor)

Robin Joseph (Founding Team) is a Music Supervisor & Consultant at La Ti Done Music Supervision
and a Licensed Real Estate Salesperson, Douglas Elliman. After internships at Artisan Pictures, New
Line Cinema and Oxygen Network, while a student at New York University, Robin started her
professional career with six years in Music Clearances & Licensing at New Line Cinema, working on
films including Rush Hour 2, Friday After Next and Wedding Crashers. Robin left New Line to start her
own music supervision company, La Ti Done Music Supervision and has worked projects of all media,
from Queer Eye to American Gladiators to ads for NIVEA beauty products and FEED’s 5™ Anniversary
Gala. (Proposed Role: Board of Trustees)

Judith Insell (Founding Team) is a violist and an established Music Education Advocate & Consultant.
Judith is a native New Y orker who openly cites that her career as a musician began with her introduction
to the viola in her public middle school in the Bronx. She continued her musical studies at LaGuardia
High School, the Juilliard School Pre-College Division, and then received both her Undergraduate and
Master’s degrees from the Manhattan School of Music. As a Music Education Administrator, Ms. Insell
previously held the positions of Director of Music at the Harlem School of the Arts and Assistant Director
of Instrumental Studies at Mannes College, The New School for Music. She also headed the string
programs at three NYC institutions: The Collegiate School, The Juilliard School- MAP Program and The
Bloomingdale School of Music. Throughout her career as a music educator, Ms. Insell has instructed
multitudes of students in the art of string playing, the skill of improvisation, and the rich history behind
music and its’ most notable composers. (Proposed Role: Music Education Advisor)

Rhode Octobre-Cooper (Founding Team) is the Supervisor/Director of Humanities for the Newburgh
Enlarged School District in Newburgh, New York where she supervises the ELA, Social Studies and
Foreign Language departments. She ensures Professional Development for teachers in utilizing the New
York State modules for the implementation of Student Leaning Objectives (SLO) as part of their
evaluation. She also observes teachers, and trains principals and assistant principals in aligning the CCLS
to state testing. An educator who has served in the roles of Assistant Principal, Dean of Students and
teacher in the New York City Department of Education for 13-years. She earned her Masters of Science
in education at Touro College and her Bachelor’s of Arts in political science at Binghamton University.
(Proposed Role: Board of Trustees)

Reginald Richardson (Founding Team) a New York native and 17-year veteran educator. He currently
serves as the principal of New Rochelle High School in New Rochelle, NY. He has worked as a teacher
and administrator in other public schools, including the Performing Arts and Technology High School at
the Thomas Jefferson Campus in East New York Brooklyn, Wadleigh Secondary School for the Visual
and Performing Arts, Manhattan Theatre Lab H.S and the Savannah Arts Academy, where he was the
founding coordinator for the Historic Preservation/Early College program. Reggie earned a B.A. in
political science from Hunter College, an Ed.M. in teaching and curriculum from Harvard University and
a J.D. from the Howard University School of Law. He is also a graduate of the New York City
Leadership Academy Aspiring Principals Program. Reggie is currently completing his Ed.M. in
Education Administration and School District Leadership at Baruch College CUNY. (Proposed Role:
Educational Advisor)
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Gwen Ricks-Spencer (Founding Team) has been the Executive Director of 4th Wall Theatre Company
since 2005. She is a founding member and has been involved with all aspects of the group including:
producing, directing, performing, coordination with the education wing and everything in between. She
received a Bachelors degree in Theatre and Government from Smith College (emphasis: Performance and
Light Design) and a Masters of Fine Arts in Theatre from the University of Michigan in Ann Arbor
(emphasis: Performance). She has worked professionally as a performer with the Billie Holiday Theatre
and Negro Ensemble Companies in New York, 12 Miles West and The PaperMill Playhouse in NJ,
Michigan Ensemble Theatre, The Attic Theatre in Detroit, and Karamu House in Cleveland Ohio. An avid
arts supporter, she has served as a Board Member for the Newark Community School of the Arts, 12-
Miles West Theatre, the Essex County Arts Council, and the Montclair Operetta Club. She also served on
the Essex County Arts Funding Review Committee. Ms. Ricks-Spencer is an Associate Director with
Ernst & Young. (Proposed Role: Board of Trustees)

Qurell A. Wright (Founding Team) is a BFA graduate of the Florida State University School of Motion
Picture, Television and Recording Arts, and the University of Phoenix where she earned a Master's
Degree in Business Administration. Qurell is a well-rounded artist who has resided in several states
including Beaufort, South Carolina where she was employed at WVGB Radio as an on-air personality and
commercial voice-over artist, and actress with Theatre IV (The Children's Theatre of Cincinnati). She
currently serves as a Wireless Services IT Lead for NBCUniversal Media. (Proposed Role: Board of
Trustees)

B. BOARD of TRUSTEES and GOVERNANCE
The proposed Board of Trustees will consist of the six-members below. Upon granting of the
charter members will be identified and added to the Board of Trustees with expertise in
education law and litigation, charter school finance, and charter school operations. One spot on
the Board will be for a parent of a student in attendance at Onyx Academy for the Performing
Arts.

Name Voting Position on Relevant Experience/Skills Length of Initial
(Y/N) Board Term
Dr. Kevin Professional Development, Teacher 2 years
Basmadjian Trustee training and evaluation. Curriculum (renewable)

development. Research on best
practices. Charter School start-up.

Malcolm Trustee Charter school governance and legal 2 years
Carter issues. Charter School administration (renewable)
and evaluation. Finance.
Robin Trustee Music and arts internship/professional 2 years
Joseph opportunities. Budgeting. Partnership (renewable)
building.
Rhode Trustee High school curriculum, instruction 2 years
Octobre- and assessments. Administration and (renewable)
Cooper teacher evaluations. Professional
Development. Former Harlem
educator.
Gwen Ricks- Trustee Structuring arts organizations and 2 years
Spencer outcomes. Professional arts (renewable)

opportunities. Curriculum
development. Budgeting. Strategic
Planning.
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Qurell- Trustee Performing arts internships and 2 years
Amani professional opportunities. (renewable)
Technology. Harlem resident.

The Board of Trustees members have the experience and qualifications to launch and sustain a high-
performing charter school. The capacity of our founding board is demonstrated by 1) extensive and
relevant professional experience, 2) educational, legal and cultural connections and, 3) experience
managing funds effectively and responsibly, and 4) sustained experience serving on educational,
community, and arts related Boards. Our initial Board of Trustees will consist of a college Dean and
Assistant Professor of Education, a curriculum specialist, assistant principal and Dean of Students, a legal
department vice-president and former educator, an entertainment/media CEO, an associate director of
communication, a music supervisor, executive director of a not-for-profit, and an IT specialist. The
proposed board has expertise in curriculum and instruction, school operations, charter school law, and
finance. All proposed members of the initial board will have a vote and serve from the date the charter is
issued until the first annual meeting of the board in June. At the first annual meeting, members of the
initial board can seek election to the Board of Trustees. Additionally, Onyx Academy’s Board of Trustees
understands: the responsibility of governing a public charter school; the contract with the Board of
Regents as detailed in the charter; and understands that the New York State Board of Regents provides
the school with the autonomy to design and operate its programs in exchange for accountability for
results, namely academic performance, organizational viability and fiscal soundness. The founding team
is actively recruiting additional members for the Board of Trustees who have ties to corporations, school
boards, law, finance and philanthropic organizations. We will also reserve a seat on the board for a parent
from our school.

Administrative Relationship between Trustees and the Board of Regent: Onyx Academy
understands the charter agreement between Onyx Academy’s Board of Trustees and the New York State
Board of Regents. All decisions will be guided by the approved charter agreement. The Trustees must
seek approval prior to making a decision contrary to any provision in the charter. Onyx Academy expects
to receive in each year of the charter term, and at periodic intervals in subsequent charter terms,
inspection visits conducted by NYSED staff and external consultants if contracted. Onyx Academy will
submit to the Board of Regents an annual report detailing the academic and fiscal performance of Onyx
Academy. This includes but is not limited to (1) information related to student academic performance;
(2) a description of Onyx Academy’s progress in achieving its Accountability Plan Goals; (3) a certified
financial statement and Onyx Academy’s most recent independent audit report; and (4) a demonstration
of Onyx Academy’s success in meeting enrollment targets of special populations. Onyx Academy’s
Board and leadership will ensure that all reports and data required by the authorizer will be delivered
accurately and in a timely manner.

Roles and Responsibilities of the Board and Officers

The qualifications to serve on Onyx Academy’s Board of Trustees include:
Belief in and support of the mission and design of the school.
The expectation that all students can achieve academic excellence.
Willingness to attend board and committee meetings and volunteer for board work.
Experience and expertise in a relevant field, such as education, performing arts, law, business,
finance, media, government, marketing/public relations, fundraising, and community relations.
Be at least 18 years of age.

As detailed in our by-laws, the Board of Trustee will have a minimum of five (5) and a maximum of

fifteen (15) members. The Board will meet monthly at our school site; the agenda will be developed by
the Chairman in consultation with the Executive Director, and will include reports from the Executive
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Director and Director of Finance, and an opportunity for public comments. The Board of Trustees will
encourage parent and staff input into the governance of the school. The Board will enact and publicize a
complaint policy that contains a clear process for bringing issues to the attention of the Board and for the
Board to respond in a timely fashion. Board members will also regularly visit the school and attend
school events.

The Board of Trustees shall have control of and manage the policymaking; oversights, operations and
affairs of Onyx Academy, and it shall have all the powers customarily held by a Board of Trustees of a
corporation organized under the Education Law of the State of New York. In exercising its powers and
duties, the Board of Trustees shall establish and maintain policies and procedures for the operation of
Onyx Academy and shall oversee that such policies and procedures are carried out by the Executive
Director, and such other staff of Onyx Academy. The Board of Trustees shall have primary responsibility
for seeing that Onyx Academy is provided with the financial and other resources that the Board of
Trustees deems appropriate for its proper operation. Each Trustee shall serve a period of three (3)
calendar years. No Trustee shall serve more than three (3) consecutive three-year terms, unless the Board
of Trustees designates otherwise. The Officers position on the Board of Trustees are a Chair, Vice- Chair,
Secretary, and Treasurer and such other officers as may be appointed in accordance with the Bylaws.

The Board of Trustees will meet once a month, and will hold meetings subject to the New York Open
Meetings laws. The secretary will maintain all correspondence and record the minutes of all meetings.
Additionally, the secretary will ensure that a draft of the previous minutes is available at every meeting,
are archived at the school, and are placed on the school’s website.

The Board of Trustees is responsible for ensuring that the school fulfills its mission, is faithful to its
charter, and remains financially viable. Specifically, among the Board’s responsibilities are:

* Ensuring that Onyx Academy implements its programs in a manner consistent with the mission,
goals, terms and conditions of its charter including all applicable state and federal laws and
regulations.

* Operating at all times in compliance with Onyx Academy’s Code of Ethics and overseeing the
implementation of all policies governing the operation of the school.

* Overseeing implementation of the educational program to ensure the charter school operates in an
educationally sound manner including approving and ensuring the Onyx Academy progresses
towards and fulfills its goals and objectives set forth in the charter Accountability Plan.

* Hiring the ED and evaluating her performance annually.

* Overseeing the evaluation of the staff by the ED or his or her designee.

* Approving Onyx Academy’s annual budget, review regular financial updates, and ensure that the
school operates in a fiscally sound manner, including adequate internal financial controls.

* Providing support to the school with additional fundraising, marketing and other services.

* Advocating on behalf of the school by establishing partnerships with institutions of higher learning,
government organizations, community-based organizations and corporate entities.

* Hearing and making determinations regarding complaints submitted to the Board in a timely
manner pursuant to Onyx Academy’s complaint process (see Attachment 5[B]).

The Board of Trustees shall establish and maintain the following “Standing Committees” Executive
Committee, Finance Committee, Education Committee, and Compliance Committee. The responsibilities
of the standing committees shall be as follows:

e Executive Committee: The Chairman of the Board of Trustee’s will head the Executive Committee

and will facilitate effective decision-making by the board. The Executive Committee is
responsible for planning board meeting agendas, making decisions on behalf of the full board,
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and serving as a communication link with other board members. They are also charged with
nominations in the event a vacancy needs to be filled on the board. The committee will also be
responsible for identifying professional development opportunities for the Board of Trustees. The
Executive Committee will monitor teacher effectiveness, student achievement, and the
effectiveness of the Executive Director as the school’s leader.

* Finance Committee: The Treasure of the Board of Trustee’s will head the Finance Committee. The
Finance Committee will provide oversight of the annual school budget and the organization’s
financial audit. The budget will be developed by the Executive Director, Director of Finance, and
the Director of Operations, and then reviewed by the Finance Committee to be revised and
updated. After the budget development, it will be presented to the Board of Trustees for review
and vote. This committee will have 3-5 members from the Board of Trustees. The Finance
Committee will work closely with the Executive Director, Director of Finance, Director of
Operations, and the Charter School Business Management to ensure efficacy of issues related to
school finance.

* Education Committee: will oversee the educational programs and ensure the school is meeting its
accountability goals related to student achievement. The Education Committee will make
recommendations to the Board on the adoption of academic policies consistent with the school’s
vision, mission, and strategic planning. The Education Committee will work with the Executive
Director to monitor and advance the quality of all academic activities. This committee will have
3-5 members from the Board of Trustees. The Education Committee will work closely with the
Executive Director to ensure compliance and support for all educational initiatives.

* The Compliance Committee oversees all academic, fiscal, and programming audits of the school.
It ensures that Onyx Academy is prepared for all audits, and that the school is in ongoing
compliance with all applicable laws and regulations as well as directives from Onyx Academy’s
authorizer. It supports the Executive Director, and the Director of Operations in ensuring Onyx
Academy’s compliance as described above. The Compliance Committee investigates any
complaints made against the school and takes appropriate action.

Board Recruitment, Nominating and Development: The Board of Trustees will continually recruit
new members to fill vacancies and will work to ensure that the composition of the Board of Trustees
matches the needs of governance for Onyx Academy for the Performing Arts. At no time will the board
consist of less than 5 members. A seat on the Board will be reserved for a parent once the school is in
operation.

Use of Student Assessment Data to Drive Key Decisions Aimed at Recruitment, Retention,
Evaluation and Support of Staff and Leadership. Onyx Academy will comply with the reporting
requirements of utilizing and linking student data with administrative and teacher evaluations.

C. Management and Staffing

Onyx Academy will be led by our Board of Trustees, which will be comprised of 5 - 15 members. The
Board is responsible for ensuring that the school adheres to its mission, fulfills its charter, remains
financially viable, and maintains standards of excellence in education. The first order of business for the
Board of Trustees is to approve the hiring of the Executive Director. The Executive Director will report
to the Board of Trustees monthly and provide a detailed report of matters related to fiscal and academic
accountability. The Executive Director is responsible for the realization of the vision and mission of the
school and navigating the course for academic excellence and the achievement of all school goals. The
Board of Trustees will annually evaluate the Executive Director and provide constructive feedback
regarding performance.
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The Executive Director will hire, supervise, and evaluate the Director of Operations, Director of
Curriculum and Assessments, Director of Finance, Director of Special Education, and the Director of
Development and Community Partnerships. The Executive Director, Director of Curriculum and
Assessments, and Director of Special Education will supervise, evaluate and serve as instructional leaders
for the teachers, and as such will also evaluate teachers, and counselors. The Director of Operations will
evaluate the Dean of Students and all support staff. Our teachers will provide support for the school’s
mission and vision, teach from a rigorous curriculum, create lessons that are data driven, make
assessments based on formative and summative assessments, support student academic achievement,
nurture our students’ passion for the performing arts, and subscribe to the belief that all students can learn
and succeed. Onyx Academy’s staff will increase as the student enrollment increases.

Support Staff

Dean of Students
College and Career Counselor
School Nurse
Paraprofessionals
School Aides
Secretaries

Leadership

Board of Trustees
Executive Director
Director of Operations
Director of Finance
Director of Development & Community
Partnerships

Curriculum & Instruction

Director of Curriculum and Assessments
Director of Special Education
Teachers
ELL & ESL Teacher
Special Education Teachers
Teaching Artists
Tutors

STAFF RESPONSIBILITIES

Onyx Academy’s staffing plan is aligned with the educational, artistic, and operational school design that
is delineated in this charter application. The staffing plan includes the necessary administrative and
instructional staff identified for the success of our school. The staff responsibilities include, but are not
limited to the information contained below:
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Executive Director (ED): Serves as the leader of Onyx Academy by developing the organizational,
financial, academic, and artistic vision of the school by ensuring that all staff and students exceed
performance expectations. The ED will establish and monitor the growth of all academic, operational,
and financial goals. The ED submitted an application for co-location in a NYCDOE building, and has
secured the services of a commercial real estate broker to identify a private facility in the event the co-
location application is denied. Additionally, she will co-lead the efforts towards the financing and
development of a permanent school site. The ED will work with the Education Committee to fully staff
the school, while also conducting community outreach necessary for the recruitment of students. She will
lead and demand high standards of excellence from administrators, teachers and school-based teams;
build a strong school culture; develop and maintain a school schedule that supports high level of student
achievement; leverage interim, formative and summative assessment data to guide learning; support and
drive instruction, curriculum and professional development; develop and manage accountability programs
to ensure instructional and academic achievement; ensure ongoing improvement through lesson
observations, consistent use of data and collaborative planning and inquiry; evaluate teacher performance
utilizing the Danielson Framework and provide consistent and immediate feedback to improve instruction
for all teachers; and will inspire teachers to master content and create effective data-driven-instruction.
She will serve as the instructional leader of the school. The Executive Director also supports instructional
excellence by ensuring teachers receive appropriate coaching to implement successful classroom
management and teacher strategies; and manages the annual performance review process for teachers and
staff ensuring that they are meeting or exceeding goals and providing documentation/evidence of
progress. Creates annual priority plan, allocates resources to meet its need, and executes the priority plan.
Supervises and evaluates all teachers and the Director of Operation, Director of Finance, Director
of Curriculum and Assessments, Director of Special Education, and the Director of Development
and Community Partnerships (the Leadership team). Provides Professional Development for the
Leadership team. Ensures annual budget reflects organizational priority plan and mid-year budget
modification reflects emerging needs and priorities. Ensures all recommendations from the financial
audits are addressed. Ensures private funds are raised to meet the need of organizational priorities.
Ensures the prompt submission of all reports required at the federal, state and city level. Ensures Onyx
Academy is abiding by all applicable laws and regulations in the areas of education, health, and safety.
The ED will continue building a strong, diverse Board of Trustees in partnership with the Board’s Chair.
Attends Board meetings. The ED will develop and maintain an effective relationship with the New York
State Regents and oversee all aspects of charter renewal, review, and compliance. The ED will represent
the school as a leader in the New York Charter School, arts community, and in all advocacy efforts. Holds
an annual State of the School address. The Board of Trustees supervises the Executive Director.

Director of Operations will organize the school’s daily operations including maintaining and updating
student information using state required database and school database; coordinates academic data entry by
teachers for report cards; facilitates student recruiting and outreach (year 2); ensures that the student
enrollment is at the correct student count, manages the school food services program, transportation, and
manages the school facilities and all scheduling and planning. The Director of Operations will create and
maintain the school safety plan and fire drill routes and assist the ED with creating the annual school
operations budget and tracks expenditures. Manages procurement, vendor selection and contracts as
needed. Supervises students and staff in response to crisis and emergencies. Provides training during PD
on all school routines and procedures. Additionally, the Director of Operations will ensure effective and
relevant communications to staff, families and students. The Director of Operations will supervise and
evaluate all support staff, and is evaluated by the Executive Director.

Director of Finance (Year 3) manages all non-pedagogical aspects of Onyx Academy including financial

management, human resources, legal compliance, and day-to-day financial operations of the school. The
Director of Finance will earnestly supervise the payroll operations for all staff including health benefits
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and retirement programs; will enforce school standards, policies and procedures. Manages all payroll
responsibilities including relationship with payroll services, electronic payroll processing, W-2 and 1099
distributions, time sheet management, posting payroll, tracking of all days off. Manages financial audit,
tax filings and manages annual school budget process with the Executive Director. Coordinates job fairs,
and interviews. Manages all compliance responsibilities including Titles I-IV, teacher certification,
health, fingerprinting, and legal issues with pro bono lawyers. Purchases and tracks all supplies, materials
and assets using cash funds and non-cash funds. The Executive Director evaluates the Director of
Finance. During year 1-2 the CSBM will handle these responsibilities. During year 3, CSBM will train,
support, and transition the newly hired Director of Finance.

Director of Curriculum and Assessments works to plan and deliver responsive professional
development for teachers and other school leaders and develop a strong learning community focused on
student achievement. Director of Curriculum and Assessments (DCA) will create data-informed plans in
curriculum and assessment, support ongoing teacher-driven professional development and leverage
community resources to enhance learning. The DCA will design a challenging arts interdisciplinary
program that builds cohesion and makes connections in core subjects, and connects students’ learning to
project based assessments. The DCA will assess strengths and weaknesses of teacher’s instructional
practices and assist the Executive Director with creating individual teacher instructional plans that support
best practices, mastery of content, and alignment to the CCSS. The DCA, along with the Executive
Director, will assist teachers with designing rigorous lesson plans and provide feedback on curriculum
maps, and expanding the cycle of data for assessment and student improvement. Creates daily and weekly
classroom schedules. The DCA will observe teachers and provide feedback to ensure improvement of
student outcomes. Ensures students are achieving their academic goals as outlined in the charter.
Reviews and shares interim data and relocates resources of time, people and money to meet each
student’s needs accordingly. Designs and executes afterschool tutoring program in ELA and math. The
Executive Director evaluates the Director of Curriculum and Assessments.

Director of Development and Community Partnerships will oversee the development and execution of
school partnerships and philanthropic donors and grants opportunities, and will develop a comprehensive
plan and execute broad strategies to assist the Board of Trustees with accomplishing ambitious
fundraising goals through individual and major gift support, corporate support, special events, and grants.
Manages marketing materials, website design and fundraising events. Corresponds with donors and
prospect. Additionally, the Director of Development and Community Partnerships will serve as the
liaison for our parents and build their capacity for leadership in Onyx Academy and the community. The
DDCP will ensure parental and community awareness regarding school meetings, parent teacher
conferences, school events and productions. The DDCP will assist parents with navigating the school and
its systems; conduct parent and family workshops; distribute and collect the Learning Environment
Survey, and ensure that the Parent’s Association meets monthly and are a valuable support for the school.
Plans and attends all school community building events. Attends PTA meetings and presents on school
news. The DDCP serves as the hub of communication for families and the community. The Executive
Director evaluates the DDCP.

Director of Special Education (Year 3). Supervises Special Education and English Language Learners
teachers, and paraprofessionals responsible for Onyx Academy’s Special Education Program. Ensures
compliance with regulations related to special education program. Manages personnel responsible for
NCLB program. Ensures compliance with regulations related to school’s NCLB program. Supervises
writing and updating of students IEP’s, monitors schedule for revision of IEP’s, and schedules meeting
with school based support teams. Ensures teachers understand and address IEP goals in all classes.
Provides PD on differentiated instruction for teachers. Ensures IDEA’s funds are appropriately allocated
to services. Work with school districts to ensure appropriate services not available at Onyx Academy are
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scheduled for students in district schools. The Executive Director evaluates the Director of Special
Education.

Dean of Students: Serves as the principal’s right hand in ensuring that students are in school and classes
on time and prepared for success. The Dean will monitor all infractions of the discipline code and meet
with parents when necessary, or make recommendations for interventions through the counselors and
Advisors. The Dean will maintain all records of infractions and meet with parents and law enforcement
when necessary; mediate all student conflicts and recommend consequences for student discipline
infractions with either a detention, suspension, or make recommendations to the Executive Director for
school expulsion. The Dean of Students is responsible for the Dignity for All Student program
throughout the school, and also teaches the curriculum and supervises its delivery in advisories. Issues
detentions and makes recommendations to the Executive Director for suspensions and expulsions. The
Executive Director evaluates the Dean of Students.

Guidance/College Advisor/Internships: Supports all stakeholders to ensure students become career and
college ready. Counselors work to develop student skills that support academic achievement and lifelong
learning; assists students with investigating career opportunities; assists students with acquiring skills that
maximize their personal and social development; maintains confidentiality, facilitates and /or participates
in conferences with teachers, students, and parents; consults with and serves as a resource for the
community; maintains student records. Participates in on-going professional development, complies
with school and district policies and state and federal laws; attends trainings, participates in the school
improvement process and supports staff progress towards educational goals. The Counselors are also
responsible for monitoring senior internships, and the college application and financial aid process. The
Executive Director evaluates the counselors.

Teachers: As members of a high performing team, all teachers are expected to establish and sustain a
school culture and learning environment that supports all students meeting high expectations for personal
and academic achievement through a variety of rigorous best practices. Teachers will possess the ability
to incorporate research- based curriculum and differentiate instruction. All teachers are expected to be
team players that are willing to share best practices with colleagues. Onyx Academy’s use of self-
evaluations, observations and our professional development plan will create opportunities to ensure
pedagogical satisfaction and instructional growth. All teachers will be required to possess a New York
State certification for core and performing arts subjects. They are expected to possess expertise in their
content areas and remain aware of trends, best practices, and research-based strategies and curriculum
connected to the Common Core State Standards. Teachers are expected to utilize student formative and
summative data to drive quality instruction. All teachers are expected to incorporate technology in their
classes, and as such are expected to have a working knowledge of computer programs that enhance their
lessons. All new teachers will have a mentor for two-years. They will meet bi-weekly to review lesson
planning, pacing guides, instructional methods, and classroom management strategies. New teachers will
spend time observing senior teachers, and will participate in inter-visitations to other charter and
NYCDOE schools noting best practices. The mentor will also informally observe their mentee and
provide timely feedback. The Executive Director supervises and evaluates the instructional staff.

All performing arts teachers are required in addition to their state certification, to possess professional
experiences in their respective discipline. Experienced teaching artists and noted professional artists will
be employed to supplement the performing arts curriculum and performances. Their lead performing arts
teacher will ensure their effectiveness and support of student growth and will evaluate teaching artists
based on a designed rubric that adheres to the Blueprints in the Arts. Teaching Assistants will work with
students in the afterschool program in math and literacy. The curriculum utilized will ensure the bridging
of academic skill gaps in math and ELA. The Director of Curriculum and Instruction will supervise and
evaluates the after-school tutorial and Saturday Arts Enrichment program. The Executive Director,
Director of Special Education, and Director of Curriculum and Assessments evaluates the teachers.
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SUPPORT STAFF

Office Manager/Secretary works directly with the Director of Operations and ensures the
cohesive functioning of the school’s general office.

School Nurse: maintains an office to ensure all students are treated for health related issues.
Administers hearing and vision screenings, tracks all immunizations and physical exams.
Outreaches to community and health organizations to ensure families and students are
supported physically and emotionally.

School Aides: assists in the general office, cafeteria, and book inventory and with issues
related to school safety and security.

Paraprofessionals: works with teachers and students as per their IEP.

Teaching Artists/Tutors: support the academic and performing arts programs afterschool
and on Saturdays

Staffing Plan for Onyx Academy is detailed below. It denotes a plan for hiring staff that will increase in
numbers during the four-years of the schools existence. Our staffing plan is aligned with the school’s
enrollment and educational plan.

Staff Year 1 Year 2 Year 3 Year 4 Year S
Capacity
Executive Director 1 1
Director of Finance 1 1
Director of Operations 1 1
Director of Development & 1 1
Community Partnerships
Director of Curriculum & 1 1
Assessments
Director of Special Education 1 1
Dean of Students 1 1
College Counselor/Internships 1 1
Nurse 5 5 1
Math 1 1 1 3
Science 1 1 1 3
ELA/ELL 1 1 1 1 4
Social Studies 1 2 1 4
Drama 1 1 2
Dance 1 1
Music 1 1 2
(Vocal/Instrumental)
Foreign Language 1 1
Special Education 1 1 2
Office Manager 1 1
Paraprofessionals 1 1 2
School/Health Aides 1 1 1 3
Total Staff 14.5/37 12/37 9.5/37 1/37 37/37
Total Students 126 240 360 480 480
*Teacher Assistants 5 5 X X 10
(TA)
*Teaching Artists 4 X 4 X 8

Administration: 4

Instructional Staff: 22

Academic Support: 4

*Teaching Artists: 8 *Teaching Assistants: 17
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Hiring and Personnel Policies:

The Executive Director will be responsible for all hiring decisions subject to the Board’s ultimate
approval. All staff will be hired based on strong academic preparation, relevant experience, proven
professional competence, emotional maturity, enthusiasm and strong work ethic, leadership qualities and
ability to work in a professional and creative environment. The lead applicant for Onyx Academy will
serve in the role of Executive Director based on her extensive experience as a high school teacher,
assistant principal and principal and her commitment to academic and artistic excellence. Additionally,
she brings to the school 20 — plus years of professional experience as a director and playwright in the
theatre, her role as a filmmaker, and 25 years in leading high schools with performing arts themes. (See
school leader’s attached resume.)

Recruitment Strategies Onyx Academy will implement various strategies to recruit high performing
administrators and teachers. We will offer competitive salaries and benefits for all positions. Our
beginning salary for the administrative cabinet will range between $75,000 and $95,000 based upon
experience and educational attainment. Our teacher salaries will range between $60,000 and $75,000 and
will require a Master’s degree. This rate is 10% above NYCDOE salaries for 6™ year teacher with a
Master’s degree. We have estimated an annual four percent salary increase in our operating budget. We
will provide health care benefits and match employee contributions to a 401(k) plan up to three percent of
salary for employees who have contributed two years of employment. We are confident that we will
attract highly motivated administrators and teachers to our school based on our unique school design and
our opportunity for professional growth.

Our Professional Development program, summer teacher academy, fully supported Professional Learning
Communities, and bi-annual school retreats will contribute to enhancing teacher efficacy and their
development as future school leaders. The culture and community of the school will be deemed a positive
work environment for teachers and administrators who will identify it as an ideal work environment. The
teachers will be strongly supported by the transformational leadership style of the Executive Director who
will work to ensure their growth as exemplary and strong teachers. The attention to student discipline
through a respect for all school culture will ensure the classrooms are orderly and effective in ensuring
student achievement. The addition of the advisory program will also make stronger connections between
students and teachers and allow for stronger connections to parents and families.

C.1. Charter Management Organization
We do not intend to contract with a charter management organization. Skip to the next section.

C.2. Partner Organization
While Onyx Academy will incorporate cultural and institutions of higher education as vendors and
partners, the school will not partner with a specific organization in the design and operation of the school.

D. Evaluations

Programmatic Evaluation: Programmatic evaluations will focus on two things: quality of
implementation and results. Implementation of technology, software, curriculum programs, interventions
and assessments will be monitored by the administrative Cabinet which consists of the Executive
Director, Director of Business and Operations, Director of Curriculum and Assessment, and the Director
of Development and Community Partnerships. The Cabinet will meet weekly and review goals connected
to student achievement and school improvement. The Executive Director will set the agenda for action.
Once the team has ascertained that our programs have been implemented with fidelity, analysis of student
performance data will be the primary method for evaluating efficacy. The Cabinet will disaggregate data
and look for trends in sub-groups. The Cabinet will submit an Annual Report to our authorizer detailing
performance and progress towards our accountability goals. We will also seek to participate in inter-
visitation with other high performing schools that will result in reflection and critical feedback. Finally,
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we expect to have regular oversight visits by our authorizer and will use constructive feedback to make
necessary changes to our academic program. Our Student Informational System of choice will be
DataCation’s SKEDULA. The Cabinet will review all data reports and strategize for areas in need of
improvement. Teachers and administrators will monitor and analyze customized data reports from
SKEDULA that include item analyses, longitudinal student data, mastery of state standards and student
growth. The reviewing process will occur weekly for individual teachers, and every month for teachers
and administrators. Additionally, teacher teams will meet bi-weekly to continuously evaluate and
strengthen the academic program. The comprehensive data reports will be shared at monthly Board of
Directors meetings.

* Executive Director Evaluation: The Board of Trustees will evaluate the Executive Director
based on traits that are associated with learning-centered leadership by utilizing the Vanderbilt
Assessment of Leadership in Education (VAL-ED). Discovery Education will train the Board of
Trustees in evaluating and measuring the effectiveness of the Executive Director. At the center of
the core components of school performance are: high standards for student learning; rigorous
curriculum; quality instruction; culture of learning and professional behavior; connections to
external communities; and performance accountability. Additionally, the assessment will focus
on learning centered leadership behaviors that influence teachers, staff, and students; interpret
against norm-referenced criteria; assess the Executive Director against six key processes and six
core components; and develop effective leadership for school improvement.

* The Cabinet (Director of Operations, Director of Finance, Director of Curriculum and
Assessments, Director of Special Education, and Director of Development and Community
Partnerships) will complete an Administrative Performance Review establishing 3-5 SMART
goals that are approved by the Executive Director. The Cabinet will submit progress midyear and
again at the end of the year. The Executive Director will meet regularly with The Cabinet to
ensure progress towards reaching all goals. A review of The Cabinet’s observation report of
teachers and where necessary, the development of an instructional and professional development
plan will be included in the final evaluation. Additionally, the evaluation will include data
sources such as assessment results, enrollment and attendance, parent surveys, and grievance
records.

* Board Evaluation: The Board will be evaluated on an annual basis. The process will involve
each Board member completing three self-evaluation forms: one in which the Board member
evaluates his or her own personal board performance and involvement; and the third in which the
Board member is asked to evaluate a fellow Board member. These tools will ask relevant and
clear questions related to the functioning of the board, the functioning of the charter school,
clarity of roles and responsibilities, shared mission and vision, contributions, engagement,
openness, personalities, process, and etc. This information will be evaluated by the Compliance
Committee to inform Board development and training and to ensure that the Board has the
requisite knowledge and skills to be responsible stewards of the charter school.

* Teacher Evaluation: Teachers will be evaluated utilizing the Charlotte Danielson Framework.
Danielson is organized in four domains: 1) planning and preparation, 2) the classroom
environment, 3) instruction, and 4) professional responsibility. All teachers will receive two
formal observations per year by the Executive Director, and three to six informal observations by
the Executive Director, Director of Special Education and Director of Curriculum and
Assessments. All formal observations will include a pre-observation conference, and post-
observation conference. Teachers may write a response to all observations. The observations
will become a part of the teacher’s file. The use of data is critical to improving student
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achievement. Therefore, the use of New York State Regent Exam scores will also be a factor in
teacher evaluations as it is the summative exam that notes student progress towards graduation.
Teachers will maintain a record through SKEDULA of all baseline data assessments, growth
targets, and student learning objectives and how they were determined. The overview of teacher
evaluation will consist of: Teacher observations = 60%; State (Regent Exams) or comparable
measure (performance assessments for subjects without a Regents Exam) = 20%, and Results
from the Learning Environment Survey = 20%

The teachers and Executive Director will meet midyear and at the end of the year to review all
observations and conferences conducted during the school year. This conference will provide the teacher
an opportunity to present, explain and answer any questions that the administrator may have regarding
any artifacts that the teacher submitted. The Danielson rubric will provide the framework in which a
meaningful, professional discussion can take place-identifying areas of strength and improvement
observed throughout the school year and what next steps should be taken for future growth. Teachers will
be assigned a rating and a copy of the report will be placed in their personnel file.

* Non-Instructional Staff: All non-instructional staff will receive a written evaluation of their
performance based on their roles and responsibilities, aligned with performance goals denoted in
their job description. The Executive Director and Director of Operations will create a rubric for
evaluation with input from the staff member at the beginning of the school year. Non-
instructional staff will be evaluated twice a year.

* Family and Student Evaluation: Onyx Academy will implement a Learning and Environment
Survey that will be disseminated to all families, students and staff twice a year: once in January
and again in May. The Director of Development and Community Partnerships will ensure the
delivery and return receipt of the survey from all Onyx Academy constituents. The results of the
survey will be analyzed at a scheduled Board of Trustee’s meeting, and the disaggregated results
will be shared with all members of the school community in a comprehensive report. An action
plan will be designed and implemented by the Executive Director to affect changes to the
school’s operation. To foster an environment of transparency, the survey results and planned
strategies for improvement will be posted on the school’s website and detailed in our monthly
school newsletter.

E. PROFESSIONAL DEVELOPMENT

Onyx Academy is committed to developing our teacher’s highest pedagogical efficacy. We recognize the
strong connection between student achievement and high performing teachers. Our objective to ensure
student academic success is initiated in the classroom and is accelerated by the professional relationship
between student and teacher. Onyx Academy is committed to providing High Quality Professional
Development (HQPD) opportunities that will challenge and enhance our educator’s instructional practices
and delivery of content to students with various skill sets. Our HQPD will make connections to the CCLS,
the Blueprints in the Arts, and data driven best practices. The development will be ongoing and
continuous, collaborative, and focused on driving instructional outcomes. Our objective is to train highly
effective teachers and to facilitate their professional growth. Onyx Academy will provide HQPD for all
educators - administrators, teachers, specialists, and education support personnel who have a direct impact
on measures of academic and non-academic student outcomes. Our HQPD will produce desired students
outcomes and goals as defined in our educational plan. To that end, our HQPD will encompass a set of
coherent learning experiences that is systematic, purposeful, and structured over a sustained period of
time. Onyx Academy’s HQPD will enable our team of educators to facilitate the learning of students and
raise student achievement by acquiring and applying knowledge, skills, and abilities that elevate student
success in all academic and performing arts classes. Our Professional Development Plan will ensure that
all educators receive ongoing HQPD and ensure outcomes are embedded weekly during common
planning, monthly during designated times, and during our one-week summer orientation. All HQPD will
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be aligned with the standards as denoted below.

Professional Development Framework

Standards

Indicators

1. HQPD has clear goals and objectives relevant to desired
student outcomes

1.1. Improving-teaching skills to assist students with special needs, ELL,
low skilled, and at-risk.

1.2. Developing strategies to improve student learning in the area of
reading in order to incorporate literacy into daily instructional practices.
1.3. Investigating and applying Response to Intervention (RtI) processes
in all classes in order to differentiate student instruction.

1.4. Developing the knowledge and skills to integrate arts in all core
content and through project-based assessments.

2. HQPD aligns with state, school and educator goals.

2.1. Understanding and implementing the Danielson Model for Teacher
Evaluation.

2.2. Knowledgeable about federal, state and local legislation at it relates
to education (NYS Regents, IDEA, CCLS, AYP, school governance, and
Charter School Laws).

2.3. Setting high expectations for all students and subscribing to a
college-going culture.

3. HQPD is designed based on the analysis of data relevant to
the identified goals, objectives, and audience.

3.1. Mentoring entry year teachers to develop classroom management,
lesson planning, utilization and implications of assessment data and
improving student achievement.

3.2. Implementing the Universal Design for Learning (UDL)
framework.

4. HQPD is assessed to ensure that it is meeting the targeted
goals and objectives.

4.1. Enhancing skills in the administration of multiple forms of
assessments.

4.2. Aggregating and disaggregating results of formative and summative
data to appropriately plan interventions to improve student learning.

5. HQPD promotes collaboration among educators to
encourage sharing of ideas and working together to achieve
identified goals and objectives.

5.1. Mentoring entry year teachers to develop classroom management,
lesson planning, and utilization and implications of assessment data to
improve student achievement.

5.2. Designing teachers led PD, and classroom inter-visitations.

5.3. Designing Professional Learning Communities (PLC)

5.4. Monitoring curriculum and lessons via UDL framework.

6. HQPD advances an educator’s ability to apply learning’s
from the professional development to his or her particular
content and/or context.

6.1. Utilizing an authentic instructional approach in lesson planning and
instruction.
6.2 Utilizing the UDL framework.

7. HQPD models good pedagogical practice and applies
knowledge of adult learning theory to engage educators.

7.1. Developing, reviewing and revising curriculum alignment via
weekly teacher teams.

8. HQPD makes use of relevant resources to ensure that the
identified goals and objectives are met.

8.1. Develop proficiency in technological areas that enhance student
learning.

8.2. Aligning curriculum for tutorial and enrichment for students, and
establishing teaching goals/expectations for TA’s and GTA’s.

9. HQPD is taught or facilitated by a professional who are
knowledgeable about the identified objectives.

9.1. Training teachers with content expertise to lead professional
developments. Identifying and selecting cultural vendors and content
experts. Partnering with institutions of higher education.

9.2 Identifying consultants, coaches and experts from higher education
and arts and cultural organizations,

First Year Teachers will be assigned an experienced teacher mentor or coach. These teacher teams will meet
as necessary to review lesson plans, pacing guides, instructional methods, and classroom management
strategies. New teachers will observe their mentor in the classroom and reflect on identified best practices.
The mentor will also observe the new teacher’s classroom and provide rubric-based feedback. HQPD for
incorporating the arts in core subjects, and data driven instruction will be conducted by researchers in the field,
as well as teachers and administrators who are trained experts. Onyx Academy’s Executive Director will
partner with organizations in higher education and cultural and community agencies to support our HQPD
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opportunities.

Additional Opportunities
The Executive Director, Director of Curriculum and Assessments, and Director of Special Education will also
serve as:
1. Curriculum Specialist- helping teachers use the Common Core State Standards (including the Bilingual
Progressions) to plan instruction and assessment as well as help teachers use the curriculum to analyze
students’ strengths and target areas
2. Instructional Specialist- helping teachers design instruction to meet the needs of all students through
multiple instructional processes and using SIOP Model and CALLA framework to meet the needs of
language learners.
3. Resource Provider- assisting teachers with material acquisition, identifying appropriate teaching tools
that aid learning and identifying resources, including outside professional development
4. Data Coach - facilitating data conversations and supporting teachers with using data to guide and
improve teaching and instruction.

Implementation of our High Quality Professional Development Plan

Objective Timeline Audience Leader(s)
Designing Individual HQPD | Monthly All Staff DSpEd
Plan DCA
Executive Director
Mission and Vision Bi-annually All Staff Executive Director
Designing Curriculum | Monthly Teachers DCA
(UbD) Executive Director
DSpEd
Authentic Instructional | Monthly Teachers DCA
Practices DSpEd
Student Goals/Expectations Monthly All Staff DCA
DSpEd
Teacher Goals/Evaluation Monthly Teachers Executive Director
Arts Integration Quarterly Teachers Executive Director
Assessments/Data Bi-weekly Teachers DCA
Data Specialist DO
Response to Intervention Quarterly All Staff Executive Director
(RtD) DSpEd
Advisory Training Quarterly All Staff Executive Director
DDCP
Developing PLC’s Monthly Teachers DCA
DSpEd
Navigating Skedula/Data- Monthly All Staff Director of Operations

Evaluation of Professional Development

Onyx Academy will systematically use student performance data and teacher data to inform school
leaders areas of weakness in planning and instruction. Onyx Academy will use unit and Interim
Assessment benchmarks, Regent Exams, and mock Regent assessments data to determine if student gains
have been made and the efficacy of the PD program. Summative evaluations will also be used to
determine the effect of the PD process on student outcomes. When student assessment results improve
notably after focused PD sessions, the program will be considered effective. Ineffective aspects of the PD
system will be improved upon or eliminated.

F. Facilities

Onyx Academy for the Performing Arts has made application for co-location in a NYCDOE school in
CSD 5. If our co-location request is rejected, we have commenced working with a commercial real estate
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broker in the Harlem community who has identified possible facility for our incubation period of three
years. During Year 4, Onyx Academy will move into its permanent facility with cost to be determined.
Upon the approval of our charter the Executive Director, Board of Advisors, Board of Trustees and the

Director of Development and Community Partnerships will immediately begin our major capital
campaign to fund the development and building of our permanent site.

Private Facilities Cost Estimates

Yea Academic Grades Total Rooms *Total Facilities **Facilities Cost
r Year Enrollment
1 2015-2016 9 126 4 — Offices 10,000 - 20,000 $350,000
3 — Specials
4 — Baths
8 classrooms
2 2016-2017 9-10 246 19 10,000- 20,000 $350,000 - $600,000
3 2017-2018 9-11 371 19 -23 20,000 $600,000
4 2018-2019 9-12 496 X 40,000 New Building
5 2019-2020 9-12 496 X 40,000 New Building
*75-85 **$30 per 40,800 sq. ft.
square feet square foot
per student

G. Insurance

Based on the insurance policies obtained by similar charter schools, Onyx Academy will maintain the
required insurance as detailed below. We will seek bids annually to ensure that we are receiving the
highest quality insurance coverage and service for the best rates.

Coverage Type Coverage

General Liability $1,000,000

Property, Automotive, Marine, Crime, and Business Interruption $250,000

Directors and Officers $1,000,000

Umbrella Liability $5,000,000

Workmen’s Compensation $2,000, 000

Student Catastrophic Accident $1,000,000

Student Accident Medical $25,000
Unemployment Insurance As Determined

by New York
State
Catastrophic Accident $1,000,000

H. Food, Health and Transportation Services

Participation in Subsidized Meal Programs

The Onyx Academy for the Performing Arts Charter School will make available to students breakfast,
lunch, and for any extended-day schedule, an afternoon snack. Onyx Academy will participate in the
Federal Free-and Reduced-Priced breakfast, lunch and snack programs administered by the U.S.
Department of Agriculture, and will adhere to all applicable requirements including, but not limited to:
meal pricing, determination of eligibility, nutritional value, and reporting requirements. Any and all food
service subsidy revenues received from the Federal and State meal programs will be used exclusively for
the purpose of providing meals to eligible students, and for no prohibited purpose. Typically, students
from households with incomes at or below 130% of the poverty level are eligible for free meals, while
students from households with incomes between 130 percent and 185 percent of the poverty level are
eligible for reduced-price meals.
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Contracting
Onyx Academy intends to contract with a vendor for the provision of food services. Onyx will explore

arrangements with private companies providing food services to existing schools and with the local
school district, including the potential of arranging “satellite” services by another public school in
proximity to the charter school.

Health Services

Incorporated into the Onyx Academy for the Performing Arts Charter School’s budget is a part time nurse
for the first 2-years of operation and then a full time nurse for all following years. The nurse will be
accountable to the Principals of Onyx Academy. In addition to the assigned nurse:

We will seek to partner with a local community health provider to provide our students and their families
with additional health care services. Onyx Academy shall comply with all health services requirements
applicable to other public schools including, but not limited to, all immunization requirements and
diagnostic testing requirements. Onyx Academy shall provide on-site health care services similar to the
extent that such health services are available to children attending other public schools in District 3,
where The Academy will be located. This will be done, if possible, through a contractual arrangement
with the regional office to supplement the level of health services mandated to be provided to Onyx
Academy in accordance with §2853(4)(a) and §912 of the Education Law or through the hiring of a nurse
on staff. Onyx Academy’s nurse will supervise the disbursement of medication, the treatment of students
who are ill, the treatment of students who are injured, and to train faculty and staff in first aid, including
but not limited to, cardiopulmonary resuscitation and emergency response utilizing the Automated
External Defibrillator (AED). In the Nurse’s absence these responsibilities will become that of the
Principal or his/her designee. The nurse will additionally be responsible for all record keeping and
correspondence related to these responsibilities.

Hearing and Vision Testing

Qualified individuals of the Department of Health (DOH) will test all new students. A review of student
immunizations requirements and the proper supporting documents shall be completed for all new
students. School staff will work with the DOH, local school districts, and other appropriate authorities to
provide these services.

Immunization

Onyx Academy, in accordance with NYS law, requires that each student-entering The Academy have a
certificate of immunization at the time of registration or not later than the first day of school. State
immunization requirements include: Diphtheria [Toxoid Containing Vaccine (DTP, DTaP) 3 doses];
Polio [(IPV) (OPV) 3 OPV or 4 IPV]; Measles/Mumps/Rubella (MMR) 2 doses of measles containing
vaccine and 1 dose each of mumps and rubella (preferably as MMR); Hepatitis B [3 doses, 7th graders
entering school after 9/1/00 — 3 doses of RecombivazHB, Engerix B or 2 doses of adult hepatitis B
vaccine for children 11 to 15 years old]; Varicella [1 dose]. Before a child can be permitted to enter or
attend Onyx Academy, parents or guardians must present documentation that their child has received all
required doses of vaccines or that their child has received at least one dose of each of the required
vaccines and is waiting to receive the subsequent doses at the appropriate time intervals. Parents may
waive immunization in accordance with Public Health Law and exceptions to immunizations shall be
granted if a licensed physician or nurse practitioner certifies such immunization may be detrimental to the
student’s health, or if the student’s parent or guardian holds genuine and sincere beliefs, which may
include religious beliefs, contrary to such immunization [see § 2164 (8) and (9) of the Public Health
Law].

Defibrillator

Onyx Academy, in accordance with §917 of the Education Law, will maintain on-site AED equipment to
ensure ready and appropriate access for use during emergencies and shall ensure that a minimum of three
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(3) staff members are is trained in the operation and use of such equipment for use in the Academy and at
any Onyx Academy-sponsored events at other locations.

Medication Delivery System Procedures

Onyx Academy will establish a secure, easy to understand, and safe medication delivery system. The
School nurse, with support from the Principals, will communicate to parents, students and staff the
requirements for the administration of medications in the school. Onyx Academy will avoid
misunderstandings by widely circulating the requirements. These requirements for the administration of
medication in school will be communicated in the student-parent handbook; school
publications/calendars; inserts with report cards; mailings to physicians and/or local medical societies;
and individual parent/student counseling.

* Pharmacies: (1) Only those medications necessary to maintain the student in school and which must be
given during school hours will be administered in school. Any student who is required to take medication
during the regular school day or while participating in school-sponsored activities (e.g., field trips,
athletics) should comply with all procedures; (2) Any prescribed medication that requires administration
through a subcutaneous, intramuscular, intravenous or rectal route; or prescribed medications being
administered through pumps, tubes or nebulizers; or oral, topical or inhalant medication needed by non-
self-directed students will be given by the nurse or licensed practical nurses under the direction of the
nurse. Administration of such prescribed medications will not be performed by the other members of
Onyx Academy staff; and (3) Designated staff in the school setting, following assignment and in
conjunction with approval by the nurse, may assist self-directed students with the taking of their own oral,
topical and inhalant medication. The nurse as well as the school administration will assure that the staff
person receives the training and supervision needed to perform these tasks in a safe and effective manner.

* Physician Orders: Onyx Academy requires written orders from a duly licensed prescriber and written

parental permission to administer the medication. All medications, including nonprescription over the

counter (OTC) drugs, shall be prescribed by a licensed prescriber on an individual basis as determined by

the student’s health status.
% Written orders for prescription and nonprescription OTC medications should minimally include:
(1) Student’s name and date of birth; (2) Name of medication; (3) Dosage and route of
administration; (4) Frequency and time of administration; (5) For prn (as necessary) medications,
conditions under which medication should be administered; (6) Date written; (7) Prescriber’s
name, title, and signature; and (8)Prescriber’s phone number.

¢ The school nurse may request additional information, such as self-administration orders,
diagnosis and/or potential adverse reactions; however, medication delivery should not be delayed
pending this information, unless such information is essential to the safe administration of the
medication.

* Special considerations: Medication orders must be renewed annually or when there is a change in
medication or dosage: (1) The pharmacy label does not constitute a written order and cannot be used in
lieu of a written order from a licensed prescriber; (2) When a properly labeled medication comes to the
health office accompanied by a written request from the parent for administration of the medication, but
without a written order from a licensed prescriber, the following procedure will be followed: (a) Contact
parent regarding need for written order from a licensed prescriber; (b) Contact licensed prescriber to
obtain verbal permission to administer medication; (c¢) Request fax or written orders to be received within
48 hours; (d) Contact parent and discontinue medication if written orders are not received in 48 hours;
and (d) Document above steps.

* Parental Responsibility: (1) A written statement from the parent or guardian requesting administration of
the medication in school as ordered by the licensed prescriber is required; and (2) It is the responsibility
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of the parent or guardian to have the medication delivered directly to the health office in a properly
labeled original container.

* Prescription medications: The pharmacy label must display: (1) Student name; (2) Name and phone
number of pharmacy; (3) Licensed prescriber's name; (4) Date and number of refills; (5) Name of
medication/dosage; (6) Frequency of administration; and (7) Route of administration and/or other
directions.

* OTC Medications: (1) must be in the original manufacturer's container/package with the student's name
affixed to the container. The same applies to drug samples; (2) For certain medications, especially
controlled substances, standards of best practice include counting the medication upon receipt and
periodically thereafter. This is not a legal requirement but constitutes a sound practice when handling
controlled substances. Discrepancies should be reported to the parent immediately. The school
administration should be informed of any discrepancies when such discoveries occur. Best practice
includes close supervision of medication taking; (3) Medications will not be transported daily to and from
school. Parents will be advised to ask the pharmacist for two containers, one to remain at home and one at
school; (4) Instructions will be left for substitute nurses that are clear and concise on the handling of all
aspects of medication acceptance, handling, delivery and storage; and (5) Education of families regarding
the Academy’s medication protocols is an ongoing responsibility of Onyx Academy.

* Medication Administration: (1) all medications will be administered as close to the prescribed time as
possible. Given student schedules and compliance with coming to the nurse in a timely fashion,
medications accepted for school administration generally may be given up to one hour before and no later
than one hour after the prescribed time. However, parents and licensed prescribers will be advised, so that
they can advise the Academy if there is a time-specific concern regarding administration of the
medication. Parents, students, and the nurse will work together to ensure the student receives his/her
medication at the appropriate time; (2) if a student fails to come for a dose, the administration will
provide support to nurse, such as a security guard, administrative or clerical staff to locate the student. If
the medication has not been given for any reason within the prescribed time frame, the Academy will
make all reasonable efforts to notify the family that day, as the family may need to adjust a home dose
accordingly; (3) If students chronically fail to come for medications, the school nurse will contact the
parent to address the problem. The licensed prescriber will be informed of the poor compliance, so that
the medication protocol can be reviewed and possible adjustments made, i.e., home administration,
extended release medication; (4) Ongoing communication and collaboration between the Academy and
parents will occur to assist students in assuming personal responsibility for their health behaviors; (5) A
medication may be changed or discontinued by a written order of the licensed prescriber at any time. If a
parent requests discontinuation of a prescribed medication without the prescriber's order to do the same,
the Academy will send a confirmation to the parent with a copy to the prescriber of the Academy’s
intention to discontinue the medication on the parent's request; and (6) When the dose of a medication is
changed by a licensed prescriber’s written order and a parent request, and the old pharmacy bottle label
has not been corrected, the nurse may label the bottle with the correct dose until the new pharmacy
labeled prescription bottle is received. The importance of parent compliance with sending in a new bottle
quickly will be conveyed.

Storage of Medication

(1) No medication will be brought into Onyx Academy without knowledge of the nurse.

Procedures that facilitate this practice so that parents and students do not feel the need to hide medication
or to circumvent cumbersome procedures will be publicized; and (2) All medications, except as otherwise
arranged, will be properly stored and secured within a health office cabinet, drawer or refrigerator
designated for medications only. The site must include a lock for the cabinet, drawer and refrigerator, as
well as a lock to the outside health office door. Controlled substances will always be secured and will
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never be left open or accessible to the public at any time. Even self-directed students will not be given
unsupervised access to controlled substances under the care of Onyx Academy. Whenever possible,
medication storage units will be secured to the wall or floor, and will not have breakable glass doors. If
possible, all medications will be stored in a health office. However, there may be instances when either
requests are made by a parent and physician for a student to carry and self-administer medications
because of the emerging nature of the health problem or the severity of the health condition.

Carry and Self-administer Medication

If Onyx Academy’s nurse receives a request from a parent and licensed prescriber to permit a student to
carry and self-administer her/his own prescribed medication, such decisions will be made on an individual
basis and in accordance with the following criteria: (1) Severity of health care problems, particularly
asthmatic or allergic conditions; (2) Licensed prescriber's order directing that the student be allowed to
carry her/his medication and self-administer; (3) Parent statement requesting compliance with licensed
prescriber's order; (4) Student has been instructed in the procedure of self-administration and can assume
responsibility for carrying properly labeled medication in original container on her or his person or
keeping in school; (5) School nursing assessment that student is self-directed to carry and self-administer
her/his medication properly; and (6) Parent contact made to clarify parental responsibility regarding the
monitoring of the student on an ongoing/daily basis to insure that the student is carrying and taking the
medication as ordered. This contact will be documented. The school nurse will counsel any student self-
administering medication without proper authorization. In addition, the parents will be notified. In all
instances, school administration will also be informed. Periodic reevaluation of the effectiveness of the
procedure will be instituted.

Emergency Medication

The requirements allowing registered professional nurses to administer agents used in the emergency
treatment of anaphylaxis include: (1) Following non-patient specific standing orders and protocols
authorized by a physician or a nurse practitioner and (2) Maintaining or ensuring the maintenance of a
copy of the standing order(s) and protocol(s) that authorizes them to administer anaphylactic treatment
agents.

Non-FDA Sanctioned Requests/Herbal Remedies, Dietary Supplements and Natural

Products

Onyx Academy will not honor requests for use of herbal remedies, dietary supplements and natural
products, as they are not sanctioned by the FDA. Such matters will be explained to the parent whose
cooperation will be sought to have such medications administered outside of school. An appropriate
notation should be made on the student’s health record.

Student Transportation

Onyx Academy for the Performing Arts Charter School (“Onyx Academy”) students shall receive
transportation services for which they are eligible under § 2853(4)(b) and § 3635 of the Education Law.
Specifically, the NYC Department of Education will provide metro cards to students attending Onyx
Academy who reside beyond the statutory mileage limits from Onyx Academy and within New Y ork
City. Subject to annual approval and funding by the Board of Directors, Onyx Academy may seek to
provide transportation for any students enrolled in the Academy who are not eligible for transportation
from his or her residence. Onyx Academy may accomplish this by arranging provision of transportation
with the School District to provide such services to resident students attending the School, as the District
would receive state transportation aid monies for this purpose. In the event Onyx Academy does not
provide for transportation of ineligible students, the parents or guardians of such students will be
responsible to provide transportation. Since Onyx Academy is in session on days when the students’
school district(s) of residence is not in session, Onyx Academy shall seek arrangements with the School
District, if necessary, to provide transportation, at cost, pursuant to § 2853(4)(b) of the Education Law, or
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shall make other necessary transportation arrangements. Funding is included in the Academy’s financial
plan for this purpose.

[. Family and Community Involvement

Onyx Academy will celebrate the legends and legacies of the Harlem Renaissance through our stellar
performing arts program. The Performing Arts will be at the foundation of our family and community
involvement initiative. Parents are inspired when they attend student performances. Additionally, our
school’s location is in Harlem where the performing arts were once part of a vibrant and thriving
community. The presence of Onyx Academy will ignite an allure of creativity that will awaken the
community and encourage academic and artistic excellence. Onyx Academy will become part of a
creative history unlike any other school in Community School District 5. Our creative passion will
encourage students, motivate families, and ensure that the community is a viable member of our school.
Through student performances in theatre, dance, music and film — Onyx Academy will strive to connect
all constituents of Harlem and encourage it to reinvest in the lives of its children.

Our Director of Development and Community Partnerships will partner with our Executive Director to
bring families and the community into the school and ensure that they play an active role as school
partners. The professional entertainment community will also nurture the development of our budding
artists to ensure they are exposed to the best performances the city has to offer. Colleges and universities
such as Columbia, Barnard, City College, Manhattan School of Music, and the City University of New
York will be within walking distance from our school, and this will enable our students to be tutored by
exceptionally gifted graduate and undergraduate students. Onyx Academy students will also have the
opportunity to attend lectures, view exemplary science demonstrations, witness riveting debates, view and
perform in student films, participate in poetry slams, conduct research, and enjoy the abundance of the
performing and visual arts offering presented by the universities.

Community and cultural organizations will also feed the edification of our students. Our students will
explore the offerings of the Studio Museum of Harlem, conduct research in the Schomberg Center for
Research and Black Culture, and enjoy matiness at the historical Apollo Theatre. Students of Onyx
Academy will make stronger connections by bringing their parents into their culturally thriving world and
by extension create and help sustain patron of the arts. Onyx Academy is committed to developing
programs for parents and the community that will assist with sharing and celebrating our student’s
achievement. Our Advisory program will assist in publicizing our academic and creative offerings and
thus create opportunities for families to share in the experiences of their children and remain actively
engaged.

Workshops and classes for parents will support their edification, and provide additional resources. The
proposed Executive Director and members of the Board of Trustees have vast experience with developing
and sustaining successful partnerships with cultural and community organizations in NYC for overl5
years. Those sustained connections will enhance the achievement of all students and families. Upon
granting of our charter, the partnerships will be developed. Prior to the start of the school year, Onyx
Academy will hold parent and community informational sessions, and once the school year begins, Onyx
Academy will engage in monthly correspondences and meetings to keep families and the community
informed. The Director of Development and Community Partnerships will develop a strong Parent
Association and will arrange parent workshops, classes and provide additional resources that will serve to
strengthen our parents and community as strong and informed advocates for our school. A member from
the Parent Association will be elected by its members to sit on the Board of Trustees.

J. Financial Management

Onyx Academy for the Performing Arts founding team created a financial plan that will meet the needs of
the school based on the federal, state, and city per pupil funding. Onyx Academy will utilize the financial
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services of the Charter School Business Management (CSBM) during years 1-2. Onyx Academy will hire
a Director of Finance during Year 3. The Director of Finance will be trained by CSBM to build capacity
and oversee the financial responsibilities for the school. We will utilize CSBM services at a reduced level
during year 3 as we build the full capacity of our Director of Finance. Onyx Academy will hire an
independent auditing firm for years 1-2 and their fees are detailed in our budget. The Board of Trustees
will be responsible for hiring an independent auditor to perform an annual audit of the financial
statements prepared by the management. The Board’s Finance Committee will have the ultimate
responsibility to oversee the audit process. The independent auditor in accordance with the general
Accepted Auditing Standards will perform the audit.

While additional funds will be raised during the pre-opening year, as well as throughout the subsequent
school years, the school can successfully operate based on the proposed budget. Onyx Academy will
build an Advisory Board comprised of members from the entertainment and sports community, as well as
philanthropic organizations and individuals to further fundraise and create opportunities for additional
financial resources. This will include Board contributions, a detailed capital campaign, and competitive
grant applications. Additionally, the creation of performance opportunities with the participation of
identified organizations will serve to increase our annual financial resources with additional annual
funding of $50,000 to $100,000.

The Board of Trustees’ Finance Committee will have fiscal oversight, while the Executive Director and
Director of Finance will have the responsibility for the financial oversight and management of the
school’s budget. The Director of Operations will be responsible for the protection of student records, and
for the maintenance of all financial records. This includes all internal functions relating to the accounting,
bookkeeping, and general regulatory obligations of the school as directed by CSBM. The Executive
Director and the Board of Trustees’ Finance Committee will have overall financial oversight. As further
assurance, the proposed Executive Director has six years of experience leading a school and successfully
assumed all financial obligations and responsibilities for a high school of 400 students and an annual
budget of 3.9 million. The proposed Director of Finance will have a solid background in school finances,
and the Director of Operations will possess experience in operations and business management.
Additionally, Onyx Academy will create detailed policies and procedures to administer the school’s daily
fiscal and accounting functions. The Executive Director, Director of Finance, and the Finance Committee
will develop monthly and annual budgets, to be approved by the Board of Trustees. The Director of
Operations will track all student information including: attendance, health records, eligibility for free and
or reduced lunch, special education compliance in mandated services and other services for special needs
student populations.

K. Budget and Cash Flow

We have prepared a conservative budget with assumptions based on the experiences of other operating
charter schools, Charter School Business Management, Inc., and the New York City Charter School
Center. The per-pupil rate of $13,527 is held constant over five years. We have assumed minimal revenue
from uncertain grants and fundraising and hope to build a school that can ultimately operate primarily on
public funds like any other public school. All explanations of amount are detailed in the note section of
the budget template. Adding a Director of Development and Community Partnerships to our school
roster ensures that we not only develop and cement our position as a premiere high school for the
performing arts in Harlem, but that we also make the necessary connections to corporations, philanthropic
organizations and individuals to ensure the building of a new high school facility. This goal will be
achieved by generating additional revenue through networking, fundraising, grant procurement, and
private donations. We were invited to apply for the Walton Foundation Grant and will submit our
application that could award Onyx Academy an additional $250,000 for our pre-opening year and Year 1.
Additionally, in the Charter School Program (CSP) Grant: Our budget assumes only the base amount
of $500,000, though we believe Onyx Academy will be eligible for the entire $750,000 because it meets
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both incentive priorities:

1. Underserved Student Populations Priority: Our school will be located in Harlem, which is
disproportionately low-income; possess an academically at-risk student population, and high percentage
of English language learners. Our admissions policy gives preference to low-income students, ELL, and
students with disabilities, and our recruitment plan is designed to meet enrollment and retention targets
for at-risk students.

2. Authorizer Program Design Priority: Onyx Academy is specifically designed to meet the learning
needs and raise the achievement of ELLs and students with disabilities. In addition to an extended day
and school year, our performing arts program combined with our instructional approach provides an
extraordinary level of individualized instruction.

In each of the five operational years beyond the start-up period, the Onyx Academy budgets reflect very
conservative assumptions. All revenue projections remain flat while most expenses—including personnel
costs, which are by far the largest expense—increase. The budget is aligned with our charter application.
We have incorporated all possible costs contemplated by our educational, fiscal and operational program.
In the Year 1 budget, all revenues and expenses have been allocated to each of the main categories and
subcategories using general assumptions based on the expected student demographic and the expected
percentage of time that administrators, instructional and non-instructional staff would devote to these
areas. In certain instances, Onyx Academy assumed that for school operation costs that would benefit all
students a certain percentage was allocated to general education and special education students. Once the
school is established and accounting systems developed, there will be formal systems and procedures to
track the allocation of expenditures into these categories and subcategories. At that point Onyx Academy
will have the background based on operational experience to prepare budgets that reflect these
programmatic allocations.

L. Pre-Opening Plan
The Founding Team developed its Pre-Opening Plan after a careful review of policies and procedures
necessary for opening a traditional NYCDOE school. The detailed plan will be modified throughout the
process via meetings with the founding Team and the Board of Trustees.

Task Summary from Approval to Initial Opening

Task Date Responsibility

Create Interim Budget July 2014 Executive Director
Finance Committee
Charter School Business Management

Apply for 501C-3 status and incorporate the CSBM
school July 2014 Executive Director
Finalize location September 2014 Executive Director

Submit IRS SS-4, W-9 registration, NYS

exemption certificate September 2014 Executive Director

CSBM
Hold Board of Directors meeting September 2014 Executive Director

Board Members
Open Bank Account

September 2014 Executive Director

CSBM

Finance Committee
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File for per pupil invoice with NYSED and DOE

October 2014 Executive Director
CSBM
Hold Board of Directors meeting October 2014 Executive Director/Board Members
Contact insurance brokers for benefits, D&O, ‘
workers comp October 2014 Executive Director
Conduct School Fairs for interested ‘
applicants October 2014 Executive Director
Board approves all policies, by-laws,
handbooks and annual budgets November 2014 Board of Trustees
November 2014 Executive Director/Board Members

Hold Board of Directors meeting

Applications Open
Hold lottery (if necessary)

March — April
2015

Executive Director

Board of Trustees

Hire staff for first-year

April — June 2015

Executive Director

Education Committee

Hold Board of Directors meeting April 2015 Executive Director/Board Members

Order necessary school information systems: . ‘

School Messenger, Skedula, Business December 2014 Executive Director
Software
Design all school forms and website
December 2014 Executive Director
Graphic Consultants
Create list of supplies and purchases and
order December 2014 CSBM
Register with NYSED for assessments
January 2015 Executive Director
Register with College Board
January 2015 Executive Director
Order Acuity, NYSESLAT, and Regent
Exams February 2015 Executive Director
Contact Teacher Retirement System and .
establish participation for staff March 2015 Charter School Business Management

Provide OPT with student information for . .

Metro Cards and additional transportation March 2015 Executive Director
needs

Order lunch forms March 2015 Executive Director

Purchase classroom supplies, equipment and )
furniture May 2015 Executive Director

Education Committee
Hold Board Of Directors meeting Aprll 201 5 EXeCutiVe Dil‘eCtOI‘/Boal‘d Membel‘s
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Develop Advisory Curriculum

April 2015

Executive Director/LGBT
Consultants/ College Admission

Consultant
Collect all student forms May 2015 Executive Director
Education Committee
Devise list of technological needs and order
(including Software) May 2015 Executive Dil‘eCtOI‘
Letter and necessary forms to accepted
students May 2015 Executive Director
Design all school forms
May 2015 Executive Director
Purchase postage machine, school seal Executive Director
May 2015 CSBM
Establish school’s cultural and higher
education partnerships Ongoing Executive DireCtOI‘
Create School Master Schedule and program
students May 2015 Executive Director
Director of Operations
Family Orientation — Collect lunch forms and . )
emergency cards and take student ID pictures May 2015 Executive Director
CSBM
Submit applications for Title I funding
May 2015 Executive Director
CSBM
Request BEDS number from Office of New
Schools May 2015 Executive Director
Enter student information in ATS May 2015 CSBM
Complete transportation request forms for
OPT May 2015 Executive Director
CSBM
Submit consolidated Application for Title I
funding May 2015 Executive Director
CSBM
Board of Directors meeting June 2015 Executive Director/Board Members
Apply for parking permits
June 2015 Director of Operations
Schedule vision screenings
June 2015 Director of Operations
Order teacher resources and textbooks
June 2015 DCA
Receive and review all IEP’s
June 2015 DCA
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Executive Director

Set-up phone system

June 2015 Director of Operations
Hire an auditor June 2015 Executive Director
CSBM
Finalize Professional Development and Executive Director
Teacher Evaluation Plans June 2015

Director of Operations

DCA

Create student schedules June 2015 Director of Operations

DCA

Order Utilities June 2015
Director of Operations

Staff Professional Development

August 2015 Executive Director/DCA
CPR, AED, and first aid training for all staff Office Manager
August 2015 Director of Operations
Student Orientation & Assessments DCA
August 2015 Teachers

M. Dissolution Plan

The school will work closely with appropriate representatives of the New York City Department of
Education (NYCDOE) to develop and implement a dissolution plan that will govern the process of
transferring students and student records, including Individualized Education Programs (IEPs), student
health and immunization records, and attendance records, and report cards. Prior to dissolution, the school
will conduct a series of meetings for parents to provide information about the dissolution and to support
them in making decisions regarding selection of educational programs for their children, including New
York City district schools, charter schools and nonpublic schools.

The Board will designate one trustee and one school employee to oversee the closing of the school from
an operational and financial perspective. After an employee termination date is established, the school
will notify all employees of termination of employment and/or contracts, and notify benefit providers of
pending termination of all employees. Employees will be notified of eligibility for New York State
Unemployment Insurance pursuant to any regulations of the New York State Department of Labor. The
dissolution plan will provide that all property, which the school has leased, borrowed, or contracted for
use will be returned. The return of such property will conform with contractual prearrangement, where
applicable, or will be done with reasonable promptness. The school will accumulate a reserve fund of
$75,000 by setting aside $25,000 each year for the first three years of operation to cover debts in the case
of the school’s dissolution. In the event of dissolution of assets in excess of those necessary to meet
liabilities, all remaining assets of the school shall be transferred to another charter school within the New
York City School District as designated by the Board.
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ATTACHMENT #1
Admission Policies

Onyx Academy for the Performing Arts will comply with all New York State laws
regarding admission to charter schools. Under laws outlined, any child who is qualified
under the laws of this State for admission to a public school is qualified for admission to
a charter school. Onyx Academy shall not discriminate against any student on the basis of
ethnicity, national origin, gender, sexual orientation or disability. The school shall not
limit admission to students on the basis of intellectual ability, measures of achievement or
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, sexual
orientation, or ancestry. Admission to Onyx Academy will grant priority admission to
students in residing in CSD 5 and then all other districts.

Application and Lottery Process:

All students who wish to be admitted to the school must submit a complete application.
In order to be considered complete, an application must include, but may not be limited
to: a form which indicates given name, date of birth, address of residence, parents' names
and address, present school, and grade attending.

Because Onyx Academy for the Performing of the Arts' curriculum requires participation
in the performing arts, parents and students should apply for admission to the school with
the understanding that students have an interest in the performing arts. An interest (or
not) does not have any bearing on admission, but is offered as a guideline for students
and parents.

Onyx Academy for the Performing Arts will begin advertising no later than January of
2015 through such things as newspapers, churches, public meetings, community centers,
libraries, and public service announcements. Onyx Academy’s Executive Director and
Board of Trustees are in discussion with various cultural and educational organizations to
ensure they reach their targeted student population.

Onyx Academy for the Performing Arts will begin open admission as soon as possible
after final charter approval is granted. As applications are received, they will be
processed by the administration of Onyx Academy and each complete application will be
coded with a number in case of a lottery. The ending date for open enrollment will be on
April 1,2015 (or determined upon final granting of the school's charter). To be
considered for the open enrollment, application must be postmarked by this April date. A
mailing address will be provided on the application and all applications must be mailed.
Applications submitted via the Internet, in person, or in any other manner will not be
considered for open enrollment. Any applications received after the date will not be
considered. There are no exceptions.

In its initial year, the Board of Directors plans for 126 seats in the 9th grade. In the event
than more than 126 applications are received for the 9th grade, there will be a lottery
process until those seats are filled. After this time, any applications for admission to any
closed grades will automatically be placed on a waiting list.



Lottery Process:

1) All completed applications received by the due date will be entered into the lottery,
and a number will be assigned to the applicant.

2) The timing of the lottery will be determined in consideration of lotteries for other area
charter schools, magnet schools, and private schools. In any event, the lottery will not

take place later than April of 2015.

The lottery will be conducted in a public forum and be supervised by a Certified Public
Accountant who is not associated with Onyx Academy for the Performing Arts.

3) Any students not chosen through the lottery will be placed on a waiting list.



DISTRICT OFFICES I'ne Councit ofF THE City OF NEW YORK
NEWORK,\Y 10085
2129281322
FAX 212928417

125 WEST 149 STREE
NEW YORK. NY 1003
212.234.0851

FAX 212.234.05882
CITY HALI ROBERT JACKSON
SO BROADWAY RoxoM )
R COUNCILMEMBER, 7% DISTRICT
FAX 212, 7889190 MANHATTAN

racksun@council.ave gov
council nyve gov

September 17", 2013

Mr. Bill Clarke

Director

Charter School Office

New York State Education Department

The Regents of the University of the State of New York
89 Washington Avenue

Albany, NY 12234

Dear Mr. Clarke:

EDUCATION
CHAIR

BLACK. EATINO & ASIAN CALCLS

COCHAIR

COMMETTERES

CONTRACTS
FINANCE
HOUSING & BUILDINGS
LAND USE « ZONING &
FRANCHISES
RULES, PRIVILEGES & FLECTIONS
SANITATION & SOLID WASTY
MANAGEMENT

STANDARDS & FTHICS

I write this letter in support of the establishment of Onyx Academy for the Performing
Arts Charter School. This proposed charter school intends to serve students who reside
in Harlem with priority given to students residing in Community School District 5. The
school will admit 140 students in grade 9 in the first year and add a grade each year

toward its 504-student capacity, covering grades 9-12.

ONYX Academy intends to create a focused and high performing institution that will
prepare students for success in college and conservatories, and enhance their passion
for the performing arts through a rigorous college prep curriculum. Students graduating
from ONYX Academy will be fully prepared to meet the challenges of college. To support
this goal, ONYX Academy will use the New York State Common Core Learning Standards
(CCLS) when designing curriculum and achievement goals for each grade.

Harlem was once the epicenter of African-American artistic excellence, ushering in the
Harlem Renaissance and a wave of intellectual and cultural creativity that continues
today. The legacies of Duke Ellington, Josephine Baker, The Nicholas Brothers, Eubie
Blake and Noble Sissle, Bill ‘Bojangles’ Robinson and Cab Calloway continue to inspire



not only the residents of Harlem but the entire world. Unfortunately, there are no
performing arts high schools in Harlem that teach the history of these creative artists.

As an elected official and Chair of the City Council Committee on Education, | have
worked to ensure that all schools provide the highest quality education that every child
deserves. | also walked 150 miles to Albany in support of the lawsuit won by the
Campaign for Fiscal Equity calling for a “sound, basic education” for all New York
children. In this capacity | have seen many similar schools established, both public and
private, and believe that | can recognize those that have the potential to change
children’s lives. ONYX Academy is one of those schools. It will surely help actualize the
dreams of artistic expression for all of the young people it will serve.

I highly recommend ONYX Academy for serious consideration as a charter school and
respectfully urge you to support its establishment.

In Unity,

A1t

Robert Jack !




In Celebration of the Arts:
A Symposium on the Impact of the Arts on
Student Achievement

e It A E

Saturday, September 14, 2013 @ 2:00 PM
Hamilton Grange Library
503 West 145th Street

Sponsored by: Onyx Academy for the Performing Arts Charter School *

*Onyx Academy for the Performing Arts iz proposed for CSD 5 in Harlem. If the proposal iz approved by
the New York State Education Department - Onyx Academy will open in August 2014 in a private facility.
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A Community
i Education
Council

President, Sonja Jones
1 Vice President, Rashidah White
2 Vice President, Dianne Barr-Johnson

Secretary, Shamika Thompson
Treasurer, Ayishah Irvin

Members

Ardis Alim-Carlos
Jannie Bickley
Ronnie Goss
Hope Scott
Deborah Yates

Borough Appointee
Sorya Jones
Deborah Yates

Student Member
Jakina McCaulla

ink Assi
Lisa Kinsey

425West 123rd Street - Room 205 « New York, New York 10027
(212) 769-7500 ext. 234 » (212) 769-7619 fax
E-Mail: cec5@schools.nyc.gov « website: csd5.nycdoe.org

CALENDAR/BUSINESS MEETING

DATE Thursday, October 10, 2013
TIME: 6:30 PM
LOCATION: Harlem Technology Center
425 West 1234 Street - 6% Floor
New York, New York 10027

Anyone wishing to speak during the public session must sign the speaker’s sign in sheet, prior to the start of the
meeting. You will be allowed up to three minutes to present.

AGENDA CALENDAR SESSION

Call to Order and Roll Call 6:30 Pm

Appmval of September 12, 2013 Calendar Minutes :30 PM-6:35 PM

Report of President

Report of Community Superintendent 6:35 pM-6:55pm

Presentations:

* Kindergarten Connect Presentation, Daniel Hildreth, DOE Associate Education Officer
6:55 PM-7:10 PM

 Onyx Academy for the Performing Arts Charter School Presentation, Evelyn Collins, Founder,
Executive Director 7:10 pm-7:25 PM

e  The Vision of Parental Engagement, Denise Gordon, District Family Advocate, 7:25PM-7:30 PM

6. Speakers' List

7. Adjournment

O e

AGENDA BUSINESS SESSION
Call to Order and Roll Call
Approval of September 12, 2013 Business Minutes
Report of Council
Development of Agenda: November 14, 2013
o Capital Plan FY 2015-2019
¢ Proposed David Dinkins International Charter School for Boys
e Proposed Topic: AQE's Statewide Campaign: No More Excuses
5. Adjournment
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Manhattan Community Board 9

Youth, Education and Libraries Committee M eeting
May 8, 2013 - 6:30 p.m.
Broadway Housing - 583 Riverside Drive

Committee Chair: Winston Majette
Committee Members: Yvonne Stennett, Dr. Vicky Gholson, Tisha Jackson,
Judith Insell, Rodley Ferguson, Jen Silvervman

AGENDA
1. Cdl to Order
2. Attendance
3. Agenda Approval
4. Minutes Approval
5. PRESENTATIONS
»  Proposal tohave ELEMENTARY CHOICE-Sonja Jones
. UPDATE ON Onyx Academy for the Perfarming Arts HS-Evelyn Calins, founding principal
6. REPORTS
4/13 Y cuth Resources Expo Debrief =Tish, Judith, Vicky, Jen, Yvonne
Update re: Teachers College Community School — Schoadl L eadership Team — Judith
7. ANNOUNCEMENTS
8. OLDBUSINESS

9. NEW BUSINESS
+ YEL Committee Commitment & Protocds (strengthening our serviceto the community for 2013)

10. Adjourn

NEXT COMMITTEE MEETING: WEDNESDAY, JUNE 12, 2013- 6:30 PM



CITY OF NEW YORK
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HENRIETTA LYLE
Chairperson

CHRISTOPHER T. WOODLEY, Esq.
District Manager

ANDREW LASSALLE
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EDUCATION/LIBRARIES & YOUTH

Committee
Tuesday, May 21, 2013
6:00pm
Hon. Jennifer Prince, Chair
Hon. Debra Yates, Co-Chair
AGENDA
Welcome/Introductions

1. Karen Horry's Presentation

2. Sonja Jones, CEC 5 Co-sponsorship

3. Onyx Academy for the Performing Arts Charter School, Evelyn Collins
4. Total Equity Now, Uptown Education Collaborative Update

5. District Needs Statement

6. Old Business

7. Announcements

8. Adjournment
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Re: Meeting on June 22nd with Keith Wright

Maurice A. Cummings to you

Good day:
You are most welcome, Ms. Collins. Please do not hesitate to reach out in
your time of need...we are here for you.

Be well and have a pleasant day!

Best,
Maurice A. Cummings

On Mon, Jul 9, 2012 at 8:46 PM, <nevelyn@aol.com> wrote:

Dear Mr. Cummings,

Thank you for arranging the meeting on June 22 with Assemblyman Keith
Wright. | appreciate the support of Assemblyman Wright and will return to
provide an update in the near future. Please find attached my school's
brochure.

Thanks again,
Evelyn Collins

From: Maurice A. Cummings <mauricecummings70thad@gmail.com>
To: nevelyn <nevelyn@aol.com>

Sent: Thu, Jun 21, 2012 10:28 am

Subject: Re: Meeting on June 22nd

Good day:
Thank you much; we'll see you tomorrow.

Best,
Maurice

On Wed, Jun 20, 2012 at 10:29 PM, <nevelyn@aol.com> wrote:
Greetings,
| am confirming my appointment for Friday, June 22nd at 4:30 PM.

Thanks in advance,
Evelyn Collins



February 26, 2014

To Whom It May Concern:

The limitations of language will not allow me to adequately write a befitting letter of
recommendation for one as august as Evelyn Collins. I have known Ms. Collins for
over fourteen-years. Permit me to share two quotes, which, to some extent,
however inadequately, express my feelings. First, Albert Einstein once said that
“Setting an example is not the main means of influencing people, it is the only
means.” Evelyn Collins has set an example of industry, courage, vision and wisdom.

I bear witness to how she, almost single handedly, rescued a failing school that was
under state supervision and turned it into a premier performing arts school. The
name of this school was Wadleigh Secondary School. She was the architect of a
curriculum and vision, which prepared a generation of young people to work hard,
be creative and aspire to their higher selves. Likewise, she encouraged, coached,
coaxed, cajoled and provided adults charged with educating “disadvantaged”
students with the supports and resources necessary to make them competent,
confident and uncompromising believers in the potential of young people.
Consequently, Wadleigh, under Ms. Collins, was removed from state supervision,
becoming a stellar school under her tenure 1998- 2006.

George Orwell observed “In times of universal deceit to tell the truthis a
revolutionary act.” The universal deceit to which I refer is evident in the educational
landscape inhabited by Ms. Collins, other educators and myself. It was a landscape
inhabited by individuals who felt that young people in certain communities could
not achieve, were somehow lacking in the intellectual raw material essential for
success. On the landscape of this universal deceit, Ms. Collins believed in young
people, told the truth of their potential and worked tirelessly to help them succeed.
She told the truth of their potential, their promise, and their genius.

.
Letters of recommendation are intended to present individuals in a certain light. To
frame them in a certain way. They can make one appear what one is not. This
recommendation, in some sense, can be viewed in the same way. However, I am
comforted in the knowledge that Ms. Collins ‘ example will speak for itself.

I take pleasure in writing this letter. It was as effortless as breathing.

Sincerely, e Q .
(‘Pw& ""VL\C'\.J“( = o

Paul MclIntosh, Librarian
Wadleigh Secondary School for the Performing and Visual Arts
Harlem Resident



September 9, 2013
Dear Madam/Sir:

It 1s with great pleasure that I wnite this letter of recommendation on behalf of
Ms. Evelyn Collins and the Onyx Academy for the Performing Arts.

Ms. Evelyn Collins and I first met in the fall of 2011. Our company Avant Garde
Entertainment and Evelyn who was the principal at Manhattan Theatre Lab where
partnered together via Pencil, a non-profit organization that interconnects today’s
professionals with school leaders. Avant Garde Entertainment is an independently owned
concept media content company that provides media content to several different platforms
globally including: feature films, television, commercials, music videos, web content, and
mobile etc. Our company worked and supported Evelyn and her talented performing arts
teens on her vision to create a musical “Livin in the Life”. This musical was about the
struggling issues plaguing our multicultural teens today. As the artistic director she was
responsible for wniting, producing, and directing the show coupled with the fund raising for
set construction, equipment, and wardrobe. Her determination, persistence, and
dedication made the show a success.

Spending an extended period of ime with Evelyn, she has shown incredible passion for
teaching and using the performing arts as a tool in teaching life lessons to her students.
Evelyn has worked directly “in the trenches” with her students in aiding them wath their
artistic visions but also and more importantly assisting them with support in their daily lives.
She has shown incredible leadership in her roll as principal and mixed very well with all
ranks of teachers. In addition, Mayor Michael Bloomberg and then School Chancellor
Robert Klien also praised Evelyn for her work at Manhattan Theatre Lab.

It is my opinion you would be enriching the Harlem community in District 5 and also the
New York charter school system with The Onyx Academy for the Performing Arts. I
highly support Evelyn’s vision for this venture and look for her to be a leader and
spokesperson on issues where she can make a difference.

Very Truly Yours,

Nestor N. Rodriguez
Executive Producer/President
Avant Garde Entertainment

Address:245 West 55® Street 11 floor*T, elephone:917-613-1321*Email:Nestor@AGENYC net
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Music Advocate
Music Educator

To Whom It May Concern:

I am a Harlem parent writing in support of Evelyn Collins and her efforts to bring a
high quality Arts High School to the community of Harlem.

Though a NYSED requirement, music education is not consistently being supplied to
every public school student in New York City, Evelyn Collins is striving to “fill the gap” &
elevate the talented students of Harlem by founding the Onyx Academy of the Performing
Arts.

My career as a professional violist began as an elementary school student at PS 178 in the
North Bronx, where | was formally introduced to music in a general music class. Thereatfter,
as middle school student at Intermediate School 181 Bx., | was introduced to the viola in my
5™ grade music class and | have been playing ever since. My viola studies eventually led me
to attend LaGuardia High School of Music & Arts and the Performing Arts and then to the
Juilliard School (Pre-College Division), and finally on to the Manhattan School of Music for
both my Bachelor and Master Degrees in Viola Performance...The most crucial part to of my
path to a professional career was provided to me by my tuition free, New York City public
school training (kindergarten — 12 grade).

As a parent of two middle school age children, | look forward to the opportunity of
having my children attend the school for their high school education. As a music educator, |
believe that all children should be afforded the chance to participate in enriching arts
programming. The children of Harlem desperately need to have more options to explore a
career in the arts; parents are seeking to have career training in the arts as a vehicle to a
fruitful career.

The Onyx Academy for the Preforming Arts High School promises to be a beacon of
arts excellence for the students and families of Harlem; leading the resurgence of arts
education, to produce artists in a new Harlem Arts Renaissance.

Sincerely,

Judith Insell



Karimah
565 West 144" Street
#6E
New York, New York 10031

September 9, 2013

To All Concerned:

Re:  The Onyx Academy for the Performing Arts Charter School

This letter is in support of having a Performing Arts School in our community.

I am a produced playwright and a resident stage manager for the Strindberg Repertory Theatre in
New York City. I am a graduate of Columbia University with a MFA in playwriting. My
concentration as an undergraduate was in acting. My desire in high school was to pursue a
career on the stage; however, I was not allowed to attend the only performing arts high school in
Washington, DC because it was located too far from where I lived. This major obstacle in not
attending the performing arts high school did not stop me from following my dream, it did
however hamper me my first few years of college as I sought to catch up to those who were more
advanced in knowing the crafts and terminology of the field.

Even though society today is entrenched in television and movies, live concerts, stage plays and
dance recitals are still a viable part of our cultural existence. I feel it is imperative that students
are trained in their crafts in environments that cater to their artistic sensibilities. Too often those
who have artistic leanings are regarded as not as smart or less important as students on math or
science tracks. This is supported by the fact that many schools no longer offer music or drama
placing them in the categories of hobbies or extra curricular activities. These schools instead
concentrate on courses to support passing standardized testing. I feel that a balance is missing.
Yet we will still go to a Mozart concert or a Shakespearean play or a recital of Swan Lake —
because art is timeless. It takes a great understanding of the English language to write a play and
to understand the syntax of dialog. One needs basic understanding psychological nuances to
write and/or play different characters. Musicians need knowledge of math to compose beats,
Dancers need math to count steps, and an understanding of physics to perform. Designers, well
designers of lights, costumes, stage, need to know measurements, pigmentations, materials, and a
host of other scientific and mathematical configurations to create their magic. And for this
reason it is imperative to afford the opportunity to the students in Harlem.

In order for our society to continue to develop new, original theatrical productions it is vastly
important to encourage the next generation of artists and cultural innovators to create and to
provide a space where they may do so freely. In doing this, we in turn create the next generation
of audiences which will continue to include world leaders and community patrons.

Having a performing arts school in Harlem would be a major boon to the community and provide
a haven for our youth. It will involve, interest, and inspire students to pursue their dreams; it will
make young people aware that there are non-performance-based career opportunities in dance



and theater; and, it will serve to broaden diversity in the greater New York theatrical community
over the long term by offering young people apprenticeship opportunities and career guidance; to
prepare our youth to compete and succeed in today’s world, reclaim,

restore, and rebuild our youth and community through exposure to live dance, music, art, theater,
and the behind-the-scenes mastery that makes magic happen onstage; to apply a wide range of
existing and emerging technologies to new, creative theatrical applications; to provide
educational and cultural opportunities to students and seniors in the form of low-cost admissions
to non-commercial theater; to encourage the attendance of economically disadvantaged
populations from diverse cultural backgrounds at theatrical events; and, to expose persons from
economically disadvantaged backgrounds to job opportunities in the field of theatrical arts.

Lastly, it would be remiss to underestimate that the performing arts foster teamwork, ensemble
building and better communication skills. There are thousands of doctors, lawyers, architects,
scientists, and other non-performing arts majors who could lay claim to having participated in
school productions or recitals. President Clinton played the sax on national television, and that
art form united a generation, forging politics and social mores.

I am in high favor of having the Onyx Academy for the Performing Arts Charter School
establishing its home in Harlem.

If you have any questions, please feel free to call me at 212-353-1176. My c-mail address is
kam119@columbia.edu.

Sincerely,

ZWM

Karimah
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Executive Retreat

August 11, 2012
9:00am-3:00pm

AGENDA

Breakfast

Words of Inspiration

Greetings

Presentation —Onyx Charter School
Welcome and Statement of Purpose .
Feedback from Chapter Retreat
National Initiatives and Chapter Programs

Group Work- The Task

Working Lunch
Review and Tweaking of Proposals
Sharing out and Creation of Calendar

Evaluations

- Soror Helen

Soror Doris, Basileus
Soror Evelyn Collins
Soror JoAnne

Soror Kim

Soror JoAnne



Learn More Aboul

Onyx Acadermy for the Performing Arts Charter School
PROPOSED OPENING in Harlem - AUGUST 2014 (Grade 2)

Technical Theatre College prep instruction

Mission

ONYX Academy for the Performing Arts Charter School informs a student’s sincere passion for
the Performu\g arts through a rigorous college-prep curriculum supptemehked bj an intensive
sequenced arts program. We value a culture of collaboration, respect, and a focus on inquiry
and project based learning.

Vocal & Instrumental Music Theatre H. S. Graduation and College Acceptance

Onyx Academxj for the Performing Arts Charter School is designed for
talented students (grades 9-12) interested in rigor and high standards in
their academic and Performi.ng arts classes.

Informational Sessions Dates Location for ALL Sessions
. i Hamilton Grange Library
Monday, April 29th - 5:00 pm - 630 pm 503 West 145th Stroet
Wednesday , May 22nd - 5:00 pm - 6:30 pm New York, NY 10031

Wednesday, June 19th - 5:00 pm - 6:30 pm For more info: onyxacademyforperformingarts@gmail.com
Wednesday, July 17th - 5:00 pm - 6:30 pm
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Presents
A Panel Discussion on Coﬂége Readiness and the ‘Per_ﬁn’ming Arts
Panelists include

Cory Davis - Howard University
&; p Alexander Diaz, University of the Arts
3 Marquis King - SUNY New Paltz /
ﬂ LaShaye Moore, Hampton University @ .
Nayelin Monegro - SUNY Purchase Y
Curtis Williams - BMCC

AND
Leari More About

Onyx Academy for the Performing Arts Charter School
PROPOSED OPENING in Harlem - AUGUST 2014 (Grade 9)

Mission
ONYX Academy for the Performing Arts Charter When: June 19, 2013
School informs a student'’s sincere passion for the Where:  Hamilton 6range Library
performing arts through a rigorous college-prep Time: 5:00 PM

curriculum supplemented by an intensive sequenced Add :
arts program. We value a culture of collaboration, An SWeskEotSwees

respect, and a focus on inquiry and project based New York, NY 10031
learning.

“Excellence in education through the performing

Performing Arts
artsl”

Onyx Academy for the
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December 19th visit to Bronx Charter
School for the Arts

Kevin Pease <KPease@bronxarts.net> 12/6/12

to me, Nicholas, Lee

Ms. Collins -

It was a pleasure speaking on the phone with you earlier today. We are happy
to arrange a tour of the school and opportunities to speak with our staff and
administration about our best practices as an arts school. In order to share
some arts learning with you, please plan to arrive by 12:45. If there are specific
things you'd like to see, specific people you'd like to speak with, or questions
you're pondering, please email me so that we can customize your visit.

We look forward to meeting you on Wednesday, December 19!
Best regards,

Kevin Pease

Evelyn Collins <onyxacademyforperformingarts@gmail.com> 12/19/12

to Kevin

Kevin,

It was a pleasure meeting you and your arts staff today. The children were
wonderful. I trust their performances tonight were outstanding and well received
by the community. You have created an outstanding program that will resonate
with the children for years to come. Congratulations.

Thanks so much for taking the time from your busy schedule today to answer my
questions about your school and provide opportunities to partner in the arts in the
near future. I will keep you posted with all updates related to the Onyx Academy for
the Performing Arts Charter School.

Sincerely,
Evelyn Collins, Founder and Executive Director
Onyx Academy for the Performing Arts Charter School
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SAMPLE WEEKLY STUDENT SCHEDULE

Times Perio 9 10 11 12
ds
7:50 8:20 1 Advisory Advisory Advisory Advisory
8:25 9:15 2 Freshman Argumentative American English
Composition Discourse & Literature Language and
Writing (ELA Regent) Composition
(AP)
9:20 3 Algebra 1 Geometry Algebra 2 Health
10:10 (Regent) (Regent) (Trigonometry) Tap 7/PE
(Regent)
10:15 4 Living Environment Chemistry Physics Arts Seminar /
11:05 (Regent) (Regent) Senior Project
5-6
11:10 5 Lunch Lunch Lunch Lunch
11:40
11:45 6 US. History Global Economics/ Travel
12:35 (Regent) Government
(AP)
12:40 7 Intro. Tap 1-2 Global Tap Dance 5- Internship
1:30 Dance/PE (Regent) 6/PE
1:35 8 Intro. To Arts Performing Performing Arts Internship
2:25 Arts 34
1-2
2:30 9 Music Theory & Tap Dance 3-4/ | French Language Internship
3:20 Appreciation PE and Culture 1-2
(AP)
3:30 10 Foundations in Tutoring/SAT SAT Prep Internship
4:30 Math (M/T) (Snack) (Snack)
Literacy Plus
(W/TH)
4:30 5:30 11 X X SAT Prep X
ENRICHMENT OFFERINGS IN THE PERFORMING ARTS
Discipline Times Date
Dance Company 9:30 AM - Noon Saturday
Concert Choir 9:30 AM - Noon Saturday
Jazz Band 9:30 AM - Noon Saturday
Concert Band 9:30 AM - Noon Saturday
Acting Workshop 9:30 AM - Noon Saturday




SAMPLE WEEKLY TEACHER SCHEDULE

Departments 1 2 3 4 5 6 7 8 9 10
Math A C P C L C DM/ C C PD
PLC
ELA/Foreign A C DM/ | C L C C P C PD
Language PLC
Science/Health | A DM/ C C L C C P C PD
PLC
Social Studies A P C C L C C DM/ C PD
PLC
Performing A P C C L | DM/ C C C PD
Arts/PE PLC
Counselors SH DM SH CP L SH CP CP SH PD

Key:
(A) - Advisory
(C) - Class
(CP) - Counseling Prep
(DM) - Departmental Meetings (Tuesday/Thursday)
(PLC) - Professional Learning Communities (Monday/Wednesday)
(P) - Instructional Prep Period
(PD) - Professional Development: every two weeks on Mondays.
(SH) - Student Hours
(L) - Lunch

9™ GRADE SAMPLE WEEKLY TEACHER SCHEDULE

Department | 1 2 3 4 5 6 7 8 | 9|10
ELA A | C  DM/PLC| C | L C c| P |C|PD
Arts A | P C C| L |[DM/PLC| C | C | C | PD




PROPOSED FIRST YEAR CALENDAR

2015-2016

Month

Event

August 7th - 8th

Student and Parent Orientation

August 17th Staff Orientation - First Day for Staff
PD - Common Core State Standards
August 18th PD-8th Grade NY State Exam - Data Analysis
Curriculum Development
August 19th PD - Disaggregation of Student Data/ Skedula (SIS)
August 20st Classroom Organization
August 21st PD - Creating Effective Advisories/Teacher Evaluations
August 24th First Day of School for Students
September 7th Labor Day - School Closed
September 11th All School Picnic
October 12th Columbus Day- School Closed
October 17th Advisory Day

October 22nd — 23rd

Parent Teacher Conferences - Evening/Afternoon

November 3rd

Election Day - Professional Development Day - No students

November 11th

Veteran's Day - School Closed

November 18th- 20th

Midterm Exams

November 25th

Harlem Cultural Awareness Feast

November 26th - 27th

Thanksgiving Recess - School Closed

December 24th -
January 3rd

Winter Recess - School Closed

January 18th

Dr. King Birthday - School Closed

January 21st-23rd

Final Exams

January 29th

Professional Development (Data Review) - No School for
students

February 1st

Spring Term Begins

February 15th - 19th

Midwinter Recess - School Closed

TBD

Parent Teacher Conferences - Spring

March 15th — 17th

Midterm Exams

March 18th — 27th

Spring Recess

May 6th Field Day - All school
May 18th Professional Development (Regent Exams) - Half Day for
Students
May 23rd “In Celebration of the Arts” - Assembly
May 30t Memorial Day - School Closed
June 1st-3rd Final Exams

June -TBD Regent Exams

June 24th Last Day of School (All students report). Last day for all staff

except administrators and counselors.
TBD Summer School




ATTACHMENT #4
STUDENT DISCIPLINE POLICY

Onyx Academy for the Performing Arts strives to be a community in which each
individual is treated with sensitivity and respect. Students are expected to observe the
rules of common courtesy in dealing with each other, faculty, and school personnel, and
to continue to represent Onyx Academy with civil behavior even when off campus. Onyx
Academy promotes free but respectful exchanges of ideas and have incorporated into our
school culture the principals embodied by the Dignity Act: “that no student shall be
subject to harassment or bullying by employees or students on school property or at a
school function; nor shall any student be subjected to discrimination based on a person’s
actual or perceived: race, color, weight, national origin, ethnic group, religion, religious
practice, disability, sexual orientation, gender (including gender identity or expression),
or sex.” Such behavior will constitute gross misconduct and will result in disciplinary
action that may include suspension or expulsion.

All students at Onyx Academy will belong to an Advisory that will serve as their anchor
throughout their high school experience. The Advisory will support student engagement,
as it is integral to creating a positive school culture and climate. Students will be
provided with multiple opportunities to participate in a wide range of activities, and at the
same time bond with peers and caring, supportive adults. Onyx Academy will implement
intervention strategies to ensure that academic achievement is rarely interrupted and will
work with students and their families to avoid suspension from school. Students who
violate the discipline policy where suspension or expulsion is recommended will have an
opportunity to appeal.

The following list of actionable offenses is not exhaustive but provides examples of
violations of the Onyx Academy Disciplinary Policy. The Executive Director or
Board of Trustees may modify the list below as deemed appropriate.

1. Disrupting the School Environment is an offense that will be punished with in-
school interventions and disciplinary measures. However, serious or repeated offenses
could lead to long-term suspension or expulsion.

1.1 Arriving late to school or class, or cutting disrupts the educational process for
the individual student as well as their classmates and teachers. Onyx Academy’s mission
includes preparing students to be career and college-ready; therefore sustained attendance
is necessary to achieve our goal. Students may not be late to class or absent, and must
bring a note from parents excusing tardiness and absences.

1.2 Disrupting class at Onyx Academy will foster a safe environment that is
conducive for learning at all times.

1.3 Being disrespectful towards a staff member, a student, a guest in the school, or
any member of our community is inappropriate. Students displaying traits of disrespect
towards others in Onyx Academy will initially receive counseling intervention.

1.4 Gambling is not allowed in the school or on the school’s grounds regardless of
age.



1.5 Plagiarism is not allowed in Onyx Academy. To plagiarize is to use the work,
ideas, images, or words of someone else without giving that person credit. This may
apply to a phrase, a sentence, or an entire passage or essay. Unintentional acts of
plagiarism are not excusable.

1.6 Food is not allowed in class, nor are students permitted to chew gum during
class.

1.7 Dress code. Students are expected to dress in a manner fitting the environment.
An environment where students are expected to be academically engaged is not the place
for clothing that detracts from the desired outcome of that experience.

While Onyx Academy will not implement a uniform policy, students are expected to
dress appropriately for school. Students are not allowed to “sag” their pants or wear
oversized clothing. All students may creatively express themselves through dress, but
may not wear sleeveless tanks, spaghetti straps, or t-shirts with obscene or distracting
slogans. Hats or scarves (except for religious purposes) are not allowed in school for all
students. Students may not wear or incorporate into their clothing bandanas or wear
over-sized hoodies. Students may not wear beads of any sort. Ripped jeans are allowed
only with tights or leggings underneath. Beach attire, pajamas, sleepwear or slippers are
inappropriate for school. All jewelry must be of modest size and may not reflect gang-
affiliation. Shoes must have backs and closed toes. No hoodies, hats, or oversized
slacks. Midriffs may not be exposed. Clothing must fit appropriately without being tight
and revealing. Clothing may not reveal cleavage. Dresses, shorts, and skirts must be an
appropriate length. Legging may be worn under a skirt, dress, or sweater and not solely
as a pair of slacks. No see through garments, lingerie or revealed undergarments are
allowed. School Disciplinary Clause: Notwithstanding the above language, the Executive
Director or Dean, at their discretion, may deem a student is out of dress code if he or she
is wearing clothing they deem inappropriate. In this case the consequences of the
disciplinary policy would apply.

1.8. Cell Phone and other hand-held technology are not permitted during class
time. Students may use such items before and after school. Hand-held technology seen
during class will be confiscated and will be returned to the students’ parent after a period
of five school days.

2. Harassment and Violations of Civil Rights. (In addition to other disciplinary
consequences, these offenses may result in long-term suspension and/or expulsion at the
first occurrence.)

2.1. Harassment and Bullying is a violation of Civil Rights to others and is
unacceptable behavior at Onyx Academy. Harassment and/or bullying will not be
tolerated at Onyx Academy. Anyone who is being treated in a way in which he/she
considers inappropriate should report the matter to the Executive Director, Dean, teacher,
counselor or other staff member. All charges of harassment will be fully investigated.
Any charge determined to be true will result in disciplinary action. Bullying and
harassment may include, but are not limited to: aggressive and repeated incidents of
unwanted behavior, fighting, pushing and shoving, intimidation, degradation,
humiliation, gossiping, teasing, and spreading rumors about others including cyber



bullying.

2.2. Cyber bullying is harassment or bullying which occurs through any form of
electronic communication (Education law 11[8]). This includes threatening or harassing
others via text messaging, FACEBOOK, Twitter, Instagram, blogs, e-mail, instant
messaging, chat rooms, gaming systems or any form of social or public media. This falls
under the category of harassment and bullying and is subject to disciplinary action.

2.3. Sexual Harassment encompasses any sexual attention that is unwanted,
including sexual advances and/or other verbal, visual, or physical conduct of a sexual
nature that is intimidating, hostile, degrading, or offensive.

2.4. Civil Rights Violations include racial, religious, or ethnic harassment through
intimidation, humiliation, or degradation of an individual or group on the basis of race,
religion, or national origin, or sexual orientation. These types of harassment include both
easily identifiable acts of oral, written, or physical harassment, and more subtle forms of
harassment such as graffiti, epithets, and racially offensive remarks.

2.5. Abusive or Profane Language includes using language that is abusive,
threatening, vulgar, coarse, or degrading (including racial epithets, or sexual, sexist, or
homophobic remarks.

3. Assault, Battery, Bodily Harm, Inappropriate Touching, and or/Threats. (In
addition to other disciplinary consequences, these offenses may result in long-term
suspension and/or expulsion at the first occurrence.)

3.1. Causing Bodily Harm. Students may not cause physical injury to a student,
school employee, or another person. Students are not permitted to harm or attempt to
harm a student, school employee or threated to physically harm another person including
with a weapon or dangerous object.

3.2. Committing Assault or Assault and Battery: Students may not commit
assault, including sexual assault, or assault and battery on a student, school employee, or
another person. Assault is an attempt or threat to physically harm another person; assault
does not require physical contact. Battery is any unlawful touching of another person.

3.3. Fighting or Unwanted Physical Contact: Students may not fight with other
students. Harassing, pushing, touching, throwing food or any form of unwanted physical
contact is not tolerated.

3.4. Play Fighting and Threatening: Play fighting and/or the uses of threats
endanger the safety of community. Students may not play fight and/or threaten others.

3.5. Setting off a False Alarm or Making a Threat: Students may not
intentionally set off a false alarm or make a destructive threat.

3.6. Engaging in Sexual Activity or Inappropriate Touching: A student may
not engage in sexual activity of any kind or touch himself/herself or others
inappropriately.

4. Theft or Vandalism and Computer/Internet Violations. (In addition to other
disciplinary consequences, these offenses may result in long-term suspension and/or
expulsion at the first occurrence.)



4.1. Theft, Loss, or Destruction of Personal or School Property: Students may
not steal, lose, or damage someone else’s property or school property. In addition to
facing other consequences for violation of this rule, students are expected to return
property to its rightful owner in its original condition or to reimburse the owner and/or
the school for lost, damage or stolen property.

4.2. Mistreatment or Inappropriate Use of Technology: Access to computers
and networks is a privilege that requires the user to act responsibly. Users must observe
all relevant laws and regulations, maintain the integrity of the systems, and respect the
rights of other users in an effective, ethical, moral, and legal manner. Misuse of
computing, networking, or information resources may result in disciplinary action.

Students should note that the following are prohibited on all Onyx Academy computers:

* Moving or disconnecting computer hardware.

* Loading or downloading any software, including games.

* Unauthorized reproduction of copy-protected material.

* Destruction of or damage to equipment, software, or data belonging to the school or
other users.

* Using printers as copiers—one copy of output should be made and taken to the
copiers for the production of multiple copies.

The following are prohibited on Onyx Academy computers as well as those belonging to
individual students:

1.Connecting an unprotected computer (one that has not been updated with all
available operating system patches and/or does not have current anti-virus
software) to the network.

2. Using computers or the network in any manner that violates federal, state, or local
laws or statutes. This includes illegal downloading or uploading of music, media
or other files.

3. Accessing, producing, posting, sending, or displaying material that is offensive in
nature. This includes obscene, discriminating, profane, lewd, vulgar, rude,
inflammatory, threatening, disrespectful, or sexually suggestive language or
images.

4. Harassment or unwanted communications to any individuals or organizations.
Providing, assisting in, or gaining unauthorized or inappropriate access to servers,
computers, or network equipment.

6. Activities that interfere in any way with the ability of others to use resources
effectively. Peer-to-peer sharing of illegally copied copyrighted material. Setting
up servers of any kind on the Onyx Academy campus network.
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5. Possessions, Use, and Distribution of Controlled Substances, Alcohol, and
Tobacco. (In addition to other disciplinary consequences, these offenses may result in
long-term suspension and/or expulsion at the first occurrence.)

5.1. Using or Possessing Drugs or Alcohol: Students may not use or possess any
non-prescribed controlled substance, narcotic drug, hallucinogenic drug, amphetamine,
barbiturate, marijuana, alcoholic beverage, or intoxicant of any kind. Prescribed and over



the counter drugs must be delivered to the designated Onyx Academy staff person by a
parent/guardian with a doctor-signed medication authorization form. Students may not
be in possession of prescribed or over-the—counter drugs.

5.2. Selling or Transferring Drugs or Alcohol: Students may not sell, distribute,
or possess with intent to sell or distribute a prescribed or non-prescribed controlled
substance. Nor should they carry paraphernalia related to drugs or alcohol (ex. pill
bottles).

5.3. Using or possessing Tobacco Products: The use of tobacco is banned.
Students may not use or possess cigarettes, chewing tobacco, or other tobacco products.

5.4. Selling or transferring Tobacco Products: Students may not sell, distribute,
or possess with intent to sell or distribute cigarettes, chewing —tobacco, other tobacco
products.

6. Possessing or Use of Firearms, Weapons, and/or Dangerous Objects. (In addition
to other disciplinary consequences, these offenses may result in long-term suspension
and/or expulsion at the first occurrence.)

6.1. Possession or use of a Firearm: Students may not possess or use a firearm.
In compliance with Gun Free Schools Act, 20 U.S.C.7151, the school will expel from
school for a period of not less than 1 year a student who is determined to have brought a
firearm to a school, or to have possessed a firearm at school.

6.2. Possession or use of a Mock Firearm: Students may not possess or use a
mock firearm.

6.3. Using or Possessing a Weapon or Dangerous Object: Students are not
allowed to bring a weapon of any sort to school, use any object in a dangerous or
threatening manner, or have a weapon on him/her or in his property.

6.4. Arson: Students may not set a fire.

7. Gang Affiliation or Activity: Students may not be a member of or participate in any
criminal gang or criminal gang related activity. Students may also not wear or otherwise
display criminal gang clothing, signs, or symbols.

8. Repeated Violations of the Code of Conduct: Progressively more serious
disciplinary consequences shall be imposed upon any student who repeatedly commits
one or more disciplinary offenses. Repeated violations of the code of conduct, even for
offenses not generally punishable by suspension or expulsion if committed on their own,
may be punishable by suspension or expulsion when taken together with other offenses
previously committed.

Student Disciplinary Actions
School personnel utilizing consequences described in the detailed plan below will
administer discipline. In addition to disciplinary actions, any breaches of state and
federal law may be handled in cooperation with the New York City Police Department or
other authorities. In cases where there is a lack of clarity, students are expected to inquire
with a teacher or administrators. Lack of clarity is not an excuse for violating any rules or



policies at Onyx Academy for the Performing Arts. Each violation of school discipline
policy is subject to consequences, as outlined in the table below. In the event of any
violation, parents will be notified. Level four consequences will be assigned in the most
severe circumstances only.

Disciplinary Consequences

When students are disruptive or act inappropriately, school staff and administrators will
respond logically, appropriately and consistently. Onyx Academy will adhere to four
levels of possible responses to inappropriate and disruptive behavior. Each inappropriate
or disruptive behavior is assigned to one or more of these levels. The Executive Director,
administrators, Dean of Students, and school staff will use only the levels suggested for
each behavior. If the inappropriate or disruptive behavior is assigned to one or more of
these levels, whenever possible, the lowest level of intervention and disciplinary response
will be used. In the event of repeated or escalating violations, higher levels of
intervention and response can be applied with the approval of the Executive director,
based on recommendation from administrators, Dean of Students and/or school staff.

Infraction Description Level of Intervention &
Responses

1 Disrupting the School Environment 1

2 Harassment and Bullying and/or Violation of Civil Rights lor2

3 Assault, Battery, Bodily Harm, Inappropriate Touching, and or/Threats | 2

4 Theft or Vandalism and Computer/Internet Violations. 2or3

5 Possessions, Use, and Distribution of Controlled Substances, Alcohol, | 2 or 3

and Tobacco.

6 Possessing or Use of Firearms, Weapons, and/or Dangerous Objects 4

7 Gang Affiliation or Activity 4

8 Repeated Violations of the Code of Conduct 4
Levels of Interventions and Responses

Level 1 Example of Classroom Interventions and Responses

Each inappropriate or disruptive behavior is assigned to one or more of these levels of
intervention and response.

« Establish relationships with students

e Parent or guardian accompany student to school
 Contact parent via phone, e-mail /text message

» Daily progress sheet on behavior

e Verbal correction

¢ In-class time out

¢ Reminders and redirection (e.g. role play)

e Establish buddy teacher system

e Written reflection or apology

¢ Loss of classroom privileges

e Seat change

 Teacher or student conference

 Parent or guardian conference

e Detention




Level 1

Examples of Student Support Team Interventions and Responses

These interventions often involve support staff, both school based and within the broader
community, and aim to engage the student’s support system to ensure successful learning
and consistency of interventions, and change the conditions that contribute to the student’s
inappropriate or disruptive behavior. Staff will use these responses in a graduated fashion.

¢ Parent or guardian notification
 Referral to after-school program

e Community conferencing

» Service to school

e Mentoring program

* Conflict resolution

e Peer mentoring

» Restorative Justice

eReferral to school-based health or mental health clinic
e Community mediation

 Referral to community organization
 Short-term behavioral progress report

Level 2

Examples of Administrative Interventions and Responses

These interventions can involve the school administration and aim to correct behavior by
stressing the seriousness of the behavior while keeping the student in school. Staff will use
these responses in a graduated fashion.

e Change in schedule or class

e Reprimand by appropriate administrator
e Parent or guardian notification

 Referral to Student Support Team (SST)

» Restorative justice strategies, including school and community service
* Revision to IEP (SWD)

* Loss of privilege

e Community conferencing

e Restitution

» Assignment of work projects

e Detention

e Mentoring

« Conflict resolution

¢ Peer mediation

Level 3

Examples of Suspension and Referral Responses

These interventions may involve the short-term removal of a student from the school
environment because of the severity of the behavior. The duration of the short-term
suspension, if issued, is to be limited as much as practicable while adequately addressing the
behavior. Staff will use these responses in a graduated fashion.

¢ Parent or guardian notification

¢ Referral to IEP team (SWD)

¢ In-school suspension

* Revision to IEP (SWD)

e Short-term suspension (1 to 5 days)

» Develop Functional Behavioral Assessment and behavior
 Referral to SST

Intervention Plan

 Referral to substance abuse counseling

 Referral to community organizations, including community mediation
 Referral to the Credit Recovery Program




Level 4 Example of Extended Suspension and Referral Responses

These interventions involve the removal of a student from the school environment because of
the severity of the behavior. They may involve the placement of the student in a safe
environment that provides additional structure to address behavior. These interventions focus
on monitoring the safety of the school community and ending self-destructive and dangerous
behavior. Staff will use these responses in a graduated fashion.

eParent or guardian notification

e Alternative education placement
eExtended suspension

e Behavioral Intervention Plan

eFunctional Behavioral Assessment

e Community mediation

eCommunity conferencing

» Referral to substance abuse counseling
eReferral to community organizations
eExpulsion (serious behavioral infractions)
e Permanent expulsion

eReferral to IEP team (students with disabilities) for Manifestation determination

(Brown, P., Keresztes, W., and Comerford, S. 2013: 13)

In-School Disciplinary Measures: In-School disciplinary matters will be referred to
and administered by the Dean of Students and/or the Executive Director.

* The staff member addresses the conduct (including describing the infraction|s]
and hearing the student’s version of events) and writes up the infraction.

e [f necessary, the student is removed from class.

* The Dean of Students/Executive Director notifies the parents of the offense and
describes the consequences to be administered.

* If appropriate, the school will schedule a meeting with a parent or guardian in
order to discuss the infractions and may reduce the penalty based upon mutual
understanding reached at the meeting.

* The Dean of Students/Executive Director may assign one or more of the
following In-School Disciplinary measures as a consequence for violating the Code of
Conduct:

* Behavioral Contract

* Detention (After school)
* Detention (Lunch)

* Detention (Saturday)

* Loss of school privileges

Due Process: Onyx Academy shall follow due process procedures consistent with Goss v.
Lopez, 419 U.S.565 (1975).

Short-Term Suspensions: the Executive Director, or the Board of Trustees may impose
Short-term Suspension. If a student commits an offense that calls for short-term
suspension (10 days or less), the following steps are taken:

* If necessary, the student is immediately removed from class and/or school.
* The student is informed of the charges against him or her.




* The student is entitled to respond to the charges against him or her.

* The parent/guardian is notified of the imposition of short-term suspension by Onyx
Academy in writing. Written notice shall be provided by e-mail, personal delivery or
express mail delivery to the last known address of the parents or guardians. Where
possible, notification also shall be provided by telephone. Such notice shall provide a
description of the incident(s) for which suspension is proposed and shall inform the
parents or guardian of their right to request an immediate informal conference with the
Principal. Such notice and informal conference shall be in the dominant language of the
mode of communication used by the parents or guardian if known by Onyx Academy to
be other than English.

* The school will schedule a meeting with a parent or guardian in order to discuss the
infractions and may reduce the penalty based upon mutual understanding resulting from
the meeting. The Executive Director’s decision to impose a short-term suspension may be
challenged by the parent(s) or guardian in accordance with the charter school’s complaint
process, pursuant to Education Law § 2855(4).

Long-Term Suspension and Expulsion: The Executive Director, or Board may impose
a long-term suspension. If a student commits an offense that calls for long-term
suspension (more than 10 days) or expulsion, the following steps are taken:

* If necessary, the student is immediately removed from class and/or school.
* The student is informed of the charges against him or her.
* Upon determining that a student's action warrants a possible long-term suspension, the
Executive Director shall verbally inform the student that he or she is being suspended and
is being considered for a long-term suspension (or expulsion) and state the reasons for
such actions.
* The parent/guardian is notified in writing by Onyx Academy. Written notice shall be
provided by personal delivery or express mail delivery to the student’s last known
address. Where possible, notification also shall be provided by telephone if the school has
been provided with a contact telephone number for the parent(s) or guardian(s). Such
notice shall provide a description of the incident or incidents, which resulted in the
suspension and shall indicate that a formal hearing will be held on the matter, which may
result in a long-term suspension (or expulsion). The notification provided shall be in the
dominant language used by the parent(s) or guardian(s) if it is known to be other than
English. The notice will state that at the formal hearing, the student shall have the right to
be represented by counsel, present and question witnesses, and present evidence.
* Onyx Academy will set a hearing date. The student and/or his/her parent/guardian will
be notified in writing of the:

* Charges and a statement of the evidence

* Date, time and place of a hearing

* Notice of the right at the hearing to:

* Be represented by legal counsel (at the student’s/parent’s own expense)

* Present evidence and question witnesses

* After the Executive Director, the Board or a hearing officer designated by either of
them hears the case, the Executive Director or the Board issues a written decision to



be sent to the student, the parent/guardian, the school's Board of Trustees, and the
student's permanent record.

e [f a parent or student wishes to appeal a decision, they may do so by notifying the Chair
of the Board of Trustees in writing within 5 school days of the issuance of the written
decision.

The decision to impose a long-term suspension/expulsion upon a student may be
challenged by the parent(s) or guardian in accordance with the charter school’s complaint
process, pursuant to Education Law § 2855(4).

Firearm Violations: Federal law requires the expulsion from school for a period of not
less than one year of a student who is determined to have brought a firearm to the school,
or to have possessed a firearm at school, except that the Executive Director may modify
such expulsion requirement for a student on a case-by-case basis, if such modification is
in writing, in accordance with the Federal Gun-Free Schools Act of 1994 (as amended).
“Firearm,” as used in this law means a "firearm," as defined by 18 USC §921, and
includes firearms and explosives. The Executive Director shall refer a student under the
age of sixteen who has been determined to have brought a weapon or firearm to school to
a presentment agency for a juvenile delinquency proceeding consistent with Article 3 of
the Family Court Act except a student fourteen or fifteen years of age who qualifies for
juvenile offender status under Criminal Procedure Law § 1.20(42). The Executive
Director shall refer any pupil sixteen years of age or older or a student fourteen or fifteen
years of age who qualifies for juvenile offender status under Criminal Procedure Law §
1.20(42), who has been determined to have brought a weapon or firearm to school to the
appropriate law enforcement officials.

Provision of Services During Removal: Onyx Academy will ensure that alternative
educational services are provided to a child who has been suspended. For a student who
has been suspended or expelled, alternative instruction will be provided to the extent
required by law. The school will provide alternative instruction to students as soon as
practicable: in general, no later than the day after the suspension is effective. Such
instruction will be at a reasonable location and time of the school’s choosing.

Alternative instruction for suspended students will be of sufficient duration to enable a
student to cover all class material, take all tests and quizzes, keep pace with other
students, and progress to the next grade level. Except for the brief time it would take for a
student to re-enter another public school, Onyx Academy does not have to, but may,
provide alternative instruction for expelled students.

DISCIPLINE POLICY FOR STUDENTS WITH DISABILITIES
In addition to the discipline procedures applicable to all students, the following
procedures are applicable to students with disabilities. A student not specifically

identified as having a disability but whose school district of residence or charter school,
prior to the behavior which is the subject of the disciplinary action, has a basis of
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knowledge —in accordance with 34 CFR 300.534 —that a disability exists may request to
be disciplined in accordance with these provisions. MESA shall comply with sections
300.530-300.536 of the Code of Federal Regulations (“CFR”) and the following
procedures, except that in the event that the following procedures are inconsistent with
federal law and regulations, such federal law and regulations shall govern.

The school shall maintain written records of all suspensions and expulsions of students
with a disability including the name of the student, a description of the behavior engaged
in, the disciplinary action taken, and a record of the number of days a student has been
suspended or removed for disciplinary reasons.

If a student identified as having a disability is suspended during the course of the school
year for a total of eight days, such student will immediately be referred to the CSE of the
student’s district of residence for reconsideration of the student’s educational placement.
Such a student shall not be suspended for a total of more than ten days during the school
year without the specific involvement of the CSE of the student’s district of residence
prior to the eleventh day of suspension, because such suspensions may be considered to
be a change in placement.

In considering the placement of students referred because of disciplinary problems, the
CSE of the student’s district of residence is expected to follow its ordinary policies with
respect to parental notification and involvement. The CSE will be notified in the event of:

1) The commission of an infraction by a student with a disability who has previously
been suspended for the maximum allowable number of days.

2) The commission of any infraction resulting from the student’s disability.

3) The commission of any infraction by a disabled student, regardless of whether the
student has previously been suspended during the school year if, had such infraction been
committed by a non-disabled student, the Principal would seek to impose a suspension in
excess of ten days.

Also, Onyx Academy will ensure that when the suspension or removal of a student with a
disability will constitute a disciplinary change of placement, the CSE will be immediately
notified so that the CSE can meet its required obligations to: 1) Convene a CSE meeting
within 10 school days to make a manifestation determination; 2) Convene a CSE meeting
within 10 business days to develop a plan to conduct a functional behavioral assessment
or review an existing functional behavioral assessment or behavioral intervention plan; 3)
Provide the student’s parent with a copy of their procedural due process rights. 4) Work
closely with the CSE of the students’ district of residence in determining education
services or the interim alternative educational setting consistent with the FAPE
Requirements.

Provision of Services During Removal: Those students removed for a period of fewer
than ten days will receive all classroom assignments and a schedule to complete such
assignments during the time of his or her suspension. Provisions will be made to permit a
suspended student to make up assignments or tests missed as a result of such suspension.
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The school also shall provide additional alternative instruction within the ten days and by
appropriate means to assist the student, so that the student is given full opportunity to
complete assignments and master curriculum, including additional instructions, phone
assistance, computer instruction and/or home visits and one-on-one tutoring.

During any subsequent removal that, combined with previous removals equals ten or
more school days during the school year, but does not constitute a change in placement,
services must be provided to the extent determined necessary to enable the child to
appropriately progress in the general curriculum and in achieving the goals of his or her
IEP. In these cases, school personnel, in consultation with the child's special education
teacher, shall make the service determination.

During any removal for drug or weapon offenses pursuant to 34 CFR §300.530(g)
services will be provided to the extent necessary to enable the child to appropriately
progress in the general curriculum and in achieving the goals of his or her IEP. These
service determinations will be made by the CSE of the student's district of residence. The

school will place students in interim alternative educational settings as appropriate per 34
CFR §300.520(g).

During any subsequent removal that does constitute a change in placement, but where the
behavior is not a manifestation of the disability, the services must be provided to the
extent necessary to enable the student to appropriately progress in the general curriculum
and in achieving the goals of his or her IEP. The CSE of the student's district of residence
will make the service determination.

Due Process: If discipline which would constitute a change in placement is contemplated
for any student with an IEP, the following steps shall be taken: (1) not later than the date
on which the decision to take such action is made, the parents of the student with a
disability shall be notified by the School of that decision and provided the procedural
safeguards notice described in 34 CFR §300.504; and (2) the CSE of the student’s district
of residence and other qualified personnel shall meet and review the relationship between
the child’s disability and the behavior subject to the disciplinary action (subject to CSE's
availability).

If, upon review, it is determined that the child's behavior was not a manifestation of his or
her disability, then the child may be disciplined in the same manner as a child without a
disability, except as provided in 34 CFR §300.530(d), which relates to the provision of
services to students with disabilities during periods of removal.

Parents may request a hearing to challenge the manifestation determination. Except as
provided below, the child will remain in his or her current educational placement pending
the determination of the hearing.

If a parent requests a hearing or an appeal to challenge the interim alternative educational
setting or the manifestation determination resulting from a disciplinary action relating to
weapons or drugs, the child shall remain in the interim alternative educational setting
pending the decision of the hearing officer or until the expiration of the time period
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provided for in the disciplinary action, whichever occurs first, unless the parent and
school agree otherwise.

Teacher Violation

If a teacher is assaulted or injured by a student, and as a result the student is long-term
suspended or reassigned to alternative education services, the student shall not be
returned to that teacher's classroom unless the teacher consents.

Referral to Authorities

In some cases, violations on school campus also violate local, state, or federal laws. In
these cases, the school administration will refer the incident to law enforcement for
investigation and full prosecution.

STUDENT DETENTION, SEARCH, AND SEIZURE
In an effort to maintain order and ensure the safety of all Onyx Academy for Performing
Arts students and employees, the Board of Trustees will adopt the following policy:

The administrative staff of Onyx Academy for the Performing Arts may detain and
question a student under circumstances which reasonably indicate that such student has
committed, is committing, or is about to commit a violation of law or of school policy.
No student shall be temporarily detained longer than is reasonably necessary. In the event
a student is detained, at least two members of the Onyx Academy staff will be present. If
at any time after the onset of the temporary detention, a reasonable suspicion arises that
the detained student is concealing or has concealed a weapon, stolen or illegal property, a
controlled substance, or associated paraphernalia on his/her person or within his/her book
bag, automobile, locker, or other storage space, a member of the administrative staff may
search the student, his/her book bag, locker, or other storage space for the purpose of
disclosing the presence of suspected property. If such a search reveals contraband that
constitutes a violation of local, state, or federal law, it will be seized and turned over to
law enforcement authorities.

Due Process

In the event of a level four offense resulting in long-term suspension or dismissal from
the school, parent(s) of said student(s) may file a formal written appeal with the Board of
Trustees within a period of up to 15 days after the consequence is assigned. Board
members will respond in writing within a period of 15 business days after the formal
request is received. The students shall not return to school unless the appeal is resolved in
favor of the student.
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ATTACHMENT #5a
Charter School Trustee Background Information

School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: ___Kevin G. Basmadjian, Ph.D.

Charter School Name: _Onyx Academy for the Performing Arts

Charter School Address: __New York City

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (E.g., member, parent representative, vice-president, Finance
committee, etc.): _ Member, Board of Trustees

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.




5. Please explain why you wish to serve on the board.

| have known and worked with Evelyn Collins for nearly 25 years, and | know
and support her deep devotion to the arts and her commitment to teaching
and learning. In addition, having witnessed the dilution of the arts in public
schools over the past decade, | see the Onyx Academy as a mode! for
blending the importance of the arts with high student expectations and
academic achievement.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, @ non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. (] This does
not apply to me. [J Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
[ This does not apply to me. [J Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character, and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
[ This does not apply to me. [J Yes.
If the answer to this question is yes, please provide an explanation.



9.

10.

11.

12.

13.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[X] 17 we do not know any such persons. [] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

117 we do not know any such persons. X Yes.

If yes, please indicate the precise nature of your relationship here:

One of my colleagues, Anne Dichele, serves as chair of the board of the
Side By Side Community School, a public charter school in Norwalk,
Connecticut. This school has no relation to the Onyx Academy in New York

City.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[C] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X 1 7 we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[C] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X 1 7 we have no such interest. [] Yes.




14.

15.

16.

17.

18.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

(X 1/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. [ Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

None [] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.

| would immediately bring this information to the board and insist that a full
inquiry be conducted on all possible legal, moral, and ethical implications.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy.

My understanding of the mission of the school is to promote a rigorous

college-prep experience and curriculum through the arts, using examples and
artifacts and stories from the arts to support academic achievement. To achieve
these results, the school will engage students in project and inquiry-based
learning in ways that promote collaboration and respect.

19.

Please explain your understanding of the educational program of the charter
school.

The educational program of the school will focus on the performing arts, in
theory, history, as well as in practice, to engage and develop in students
both traditional as well as non-traditional knowledge and skills. The school




20.

21.

will facilitate experiential learning through the performing arts to advance
students’ appreciation of the arts as well as to challenge students in the
academic disciplines.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

| believe the most important characteristic of a successful charter school is
the learning climate. Based on what | have read about the Onyx Academy,
as well as what | know about Evelyn Collins, the Executive Director, | have
every confidence that the school will achieve a positive, safe, and
challenging learning climate and environment for its students. The process
of establishing this learning climate begins as students express interest in
the school, and with teachers and school leaders emphasizing the
importance of student and family partnerships.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

My understanding as a member of the Board of Trustees is that | will play

a significant role in establishing and maintaining the policies and procedures of
the Onyx Academy, including but not limited to the school’'s governance,
curriculum, and operation. As a board member, | will also play a role in
overseeing the Executive Director, who is responsible for executing the school's
policies and procedures.

22.

23.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| have read and understand in its entirely the Onyx Academy’s application
as well as it's by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review.




A Statement of Assurance must be signed by and submitted for each propesed
Board Member

STATEMENT OF ASSURANCE

DI AN (name of

) KEVIN (5 JAS MA
;i;rc‘nn.s;d board member) state that | am the applicant for board member
approval and | have read the guestionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matiers | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument fer filing to a public official or public servant is guilty of Offering a
False Instrament for Filing in the 2™ Degree, a Class A Misdemeanor.

Y-S5 Zoi3

/

Signafdre Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacied.

Business Teleg
Business Addr
E-Mail Address
Home Telepho

Home Address




Kevin George Basmadjian, Ph.D.

Leadership and Administrative Experience

Dean, School of Education at Quinnipiac University
Serve as the Dean of the School of Education, which reports to the Senior Vice-President for
Academic and Student Affairs (SVPASA). Key responsibilities: Managing the SOE budget;
serving as the academic leader for eight full-time and over 35 part-time faculty; awarding
merit pay increases for faculty and staff; facilitating a culture of innovation and
collaboration around our mission of social justice. Sample accomplishments: The
development of a long-range strategic plan for our School of Education; the creation of
three new academic programs and an Honors Internship Program; the deployment of a
School of Education blog; the establishment of strategic partnerships with several urban
school districts and the Bristol-Myers Squibb Center for Science Teaching and Learning; and
the expansion of seminars and workshops for students, faculty, and leaders within and
beyond the Quinnipiac community.
[August 2012 to present — Hamden, Connecticut]

Faculty Leadership Fellow, Office of Academic Affairs at Quinnipiac University
Served as the university’s first “Faculty Leadership Fellow,” a position created to support the
development of emerging leaders within the university, which reported directly to the
Senior Vice-President for Academic and Student Affairs (SVPASA). Responsibilities included:
collaborating with the SVPASA to establish goals for a university-wide effort to transform
undergraduate education; facilitating discussions of a new “learning paradigm” with
academic deans and department chairs; and implementing a university-wide advising model
and “Personal Success Plan” to support student retention and success upon graduation.
[July 2011 to June 2012 — Hamden, Connecticut]

Director, Master of Arts in Teaching Program at Quinnipiac University
Serve as the academic leader for over 300 teacher candidates, six full-time faculty and over
30 part-time faculty in the Master of Arts in Teaching Program (which includes four distinct
teacher preparation programs). Responsibilities include: managing the course and program
development process; designing and facilitating faculty development; conducting annual
reviews with full-time faculty members; overseeing the review, promotion, and tenure
process; hiring and evaluating part-time faculty; and establishing and maintaining
partnerships with other departments and organizations both within and outside the
university.
[July 2007 to present — Hamden, Connecticut]

Chair, e-Portfolio Task Force for Undergraduate Education at Quinnipiac University
Lead the vision and development of ePortfolios for all undergraduates in support of the New
Synthesis for Undergraduate Education initiative; collaborate with various offices and



constituencies including Academic Affairs, Instructional Technology, Student Affairs, the
Faculty Senate, and full and part-time faculty across the university; developed an e-Portfolio
pilot during the Fall 2010 semester in order to understand the challenges and possibilities.
[Chair, March 2010 to May 2012 — Hamden, Connecticut]

Chair, Academic Policies Committee at Quinnipiac University
Served as Chair of the Academic Policies Committee at Quinnipiac University for four years,
the body charged with reviewing and recommending all new academic programs (graduate
and undergraduate), as well as all existing programs with no external accreditation agency;
in addition, reviewed and set academic policies regarding curriculum, pedagogy,
assessment, and program development.
[September 2007 to June 2011 — Hamden Connecticut]

Educational Technology Coordinator, School of Education at Quinnipiac University
Supported the instructional technology needs of faculty members in the School of
Education. Responsibilities included: Managing the technology requirements of program
candidates, maintaining the School of Education portal, working with the Information
Technology to update the School’s external website, and coordinating faculty efforts related
to technology integration with other schools and colleges.
[September 2006 to June 2009 — Hamden, Connecticut]

Faculty Team Leader, The Henry Ford Academy
Served as faculty leader for teachers in a start-up, innovative, public charter high school.
Responsibilities included: Representing the faculty at administrator and board meetings,
leading faculty meetings and professional development sessions, coordinating initiatives
with community partners, and working with the principal on scheduling and course
assignment issues.
[September 1997 to June 1999 — Dearborn, Michigan]

Faculty Development and University Governance

New Synthesis for Undergraduate Education Executive Committee, Quinnipiac University
Work with the Senior Vice-President of Academic and Student Affairs to set agendas and
implementation plans for university-wide initiative aimed at strengthening the intellectual
climate on the campus, transforming students from consumers to active partners in
learning, and promoting and supporting high-impact teaching practices.

[August 2008 to June 2012]

President’s Advisory Council on Strategic Issues, Quinnipiac University
Advise the President of the University on strategic issues including organizational structure,
physical and technology infrastructure, faculty policies, future plans and finances, etc.
[September 2007 to May 2011]

Excellence in Education Speaker Series Executive Committee, Quinnipiac University
Collaborate with other faculty members to generate ideas for workshops and forums on
innovative, evidence-based teaching practices that promote student learning; often serve as
lead facilitator or panelist for workshops/forums.

[September 2006 to present]

Faculty Senate, Quinnipiac University
Review and vote upon issues pertaining to all university policies including curriculum, faculty



workload, student affairs, academic technology, research, etc.
[Senator, July 2009 to June 2011]

Center for the Scholarship of Teaching, Michigan State University
Worked as a Graduate Assistant under the direction of Dr. Suzanne Wilson to establish the
Center for the Scholarship of Teaching; generated ideas for workshops and seminars on
pedagogy and the development of teaching practice; facilitated discussions and forums on
the scholarship of teaching and learning; organized and documented events featuring
nationally-recognized teacher scholars; and compiled resources related to the scholarship of
teaching and learning.
[September 2000 to May 2003]

Teaching Experience

Assistant/Associate Professor of Education — Quinnipiac University, School of Education
Plan and teach graduate and undergraduate courses in the Master of Arts in Teaching (MAT)
Program including Diversity and Multiculturalism, Philosophy of Education, Secondary
English Teaching Methods and Issues and Research in Education, as well as a freshman year
seminar. Responsibilities also include: advising teacher candidates, working individually with
students completing their master’s theses projects, and participating on departmental
evaluation committees.
[September 2005 to present — Hamden, Connecticut]

Visiting Professor of Education — Quinnipiac University, School of Education
Planned and taught graduate and undergraduate courses in the Master of Arts in Teaching
program including: Diversity in the Classroom, Social and Philosophical Foundations of
Education, and Issues and Research in Education. Also served as field supervisor for six
secondary student teachers.
[June 2004 to May 2005 — Hamden, Connecticut]

Adjunct Professor of Education — Fairfield University, Department of Curriculum and
Instruction
Planned and taught education courses including Educational Psychology and Contemporary
Issues in Education to undergraduate teacher candidates. Also served as field instructor for
six secondary student teachers.
[September 2003 to May 2004 — Fairfield, Connecticut]

Graduate Student Instructor — Michigan State University, Department of Teacher Education
Planned and taught education courses including Teaching English to Diverse Learners and
Content Area Literacy to undergraduate teacher candidates. Developed and taught
Language, Learning, and Community Studies for UPSTART (Urban Partnerships Supporting
Transformative Alternative Routes to Teaching), a newly established alternative certification
program designed for post-bachelor candidates pursuing teaching careers in diverse urban
schools and communities.

[September 1999 to August 2003 — East Lansing, Michigan]

English Teacher and Team Leader — The Henry Ford Academy
Planned and taught tenth grade integrated American literature to socially, culturally, and
linguistically diverse students. Collaborated with the Ford Motor Company and Henry Ford
Museum to develop a performance-based curriculum emphasizing primary documents.
[September 1997 to June 1999 — Dearborn, Michigan]



English Teacher, Villa Park High School
Planned and taught ninth and twelfth grade English in a large, comprehensive public high
school; developed a support curriculum for non-native English speakers; and served on
numerous committees, including hiring, principal search, and accreditation. Advised and/or
coached several extra-curricular activities including soccer, baseball, and yearbook.
[September 1991 to June 1994 — Villa Park, California]

Teacher, Roberto Clemente Student Development Center
Taught academics and personal management skills to socially, culturally, and linguistically
diverse students, most of whom were minority and low-income and who were academically
unsuccessful in traditional school or classroom environments.
[September 1988 to June 1989 — Ypsilanti, Michigan]

Education

Michigan State University — East Lansing, Michigan

Doctor of Philosophy in Teaching, Curriculum, and Educational Policy, conferred August
2005

Dissertation Title: Learning to Lead Discussions: Context, Conflict, and Community.

Wayne State University — Detroit, Michigan
Master of Arts in Teaching in English Education, conferred May 1998

The University of Michigan — Ann Arbor, Michigan
Bachelor of Arts in Psychology (English minor), conferred August 1987

Peer-Reviewed Publications

Basmadjian, K.G. & Kerison, C. (2011). Walking a fine line: Race and pedagogy in a course on
diversity. Journal of Multiculturalism in Education, 7(1).

Basmadjian, K.G. (2011). Learning to balance assistance with assessment: A scholarship of field
instruction. The Teacher Educator, 46(2), pp. 98-125.

Basmadjian, K.G. (2008). Watching what we say: Using video to learn about discussions. English
Education, 41(1), pp. 13-38.

Anagnostopoulos, D., Smith, E., & Basmadjian, K.G. (2007). Bridging the university-school divide:
Horizontal expertise and the two-worlds pitfall.” Journal of Teacher Education, 58(2), pp.
138-152.

Basmadjian, K.G. (2006). Technology and the reader-writers’ workshop: Embracing chaos and
uncertainty” In Gordon, M. & O’Brien, T. (Eds.) Bridging theory and practice in teacher
education. Sense Publishers: The Netherlands.

Anagnostopoulos, D., Basmadjian, K.G., & Wallace, R. (2005). The de-centered teacher and the
construction of social space in the virtual classroom. Teachers College Record, 107 (8), pp.
1699-1729.

Basmadjian, K.G. (2003). Writing with technology: Promise or peril? In Alsup, J. & Bush, J. (Eds.)
“But will it work with real students?” Scenarios for teaching secondary English language arts.
National Council of Teachers of English: Urbana, IL



Smith, E.R., Basmadjian, K.G., Kirell, L., & Koziol, S.M. (2003) On learning to teach English
teachers: A textured portrait of mentoring. English Education, 36 (1), pp. 6-34.

Other Papers and Publications

Basmadjian, K.G. (2010). Using critical pedagogy as a lens to understand the language of nuclear
weapons. In Valone D. & Ives, D. (Eds.). Nuclear proliferation and the dilemma of peace in
the twenty-first century. Cambridge Scholars Publishing: United Kingdom.

Basmadjian, K.G. (2005). Learning to lead discussions: Context, conflict, and community.
Unpublished dissertation submitted toward requirements for a Doctor of Philosophy
degree. Michigan State University: East Lansing, M.

Basmadjian, K.G. (1998). Teaching values through folklore: A thematic approach. Unpublished
manuscript submitted toward requirements for a Master of Arts in Teaching degree. Wayne
State University: Detroit.

Peer-Reviewed Conference Papers

Basmadjian, K.G. “When students know more: Technology and “two-way” constructivism in a
course on diversity. Annual Meeting of the American Educational Research Association
(AERA), May 2010 (Denver).

Basmadjian, K.G. “Reading and the pedagogy of personality.” Annual Meeting of the National
Council of Teachers of English (NCTE), November 2009 (Philadelphia).

Basmadjian, K.G. “Walking a fine line: Instructor race and pedagogy in a course on diversity.”
Annual Meeting of the American Educational Research Association (AERA), April 2009 (San
Diego).

Basmadjian, K.G. “Multi-modal learning and teacher candidate dispositions.” International
Conference on Teacher Research (ICTR) Annual Conference, March 2008 (New York City).

Basmadjian, K.G. “Technically speaking: Computer-based feedback and its influence on student
writing.” Annual Meeting of the National Council of Teachers of English (NCTE), November
2007 (New York City).

Basmadjian, K.G. “Digital feedback: Student response and its impact on writing.” ICTR Annual
Conference, April 2007 (Chicago).

Basmadjian, K.G. “Watching what we say: Using video to learn about discussions.” NCTE Annual
Conference, November 2005 (Pittsburgh).

Basmadjian, K.G. “Critical approaches to secondary literacy education” (chair). American
Educational Research Association (AERA) Annual Conference, April 2005 (Montreal).

Basmadjian, K.G., Smith, E., Kirell, L., & Koziol, S.M. “On learning to teach teachers: Mentoring
novice teacher educators.” NCTE Annual Conference, November 2004 (Indianapolis).

Basmadjian, K.G. “Postmodern theory transfer: From methods course to placement classroom.”
NCTE Annual Conference, November 2003 (San Francisco).

Basmadjian, K.G. “Evaluating the effectiveness of the teacher preparation program at Michigan
State University: Analyzing survey and ethnographic evidence.” AERA Annual Conference,
April 2003 (Chicago).



Basmadjian, K.G. “Leading discussions in culturally diverse classrooms: The ‘teacherly
imagination’.” NCTE Annual Conference, November 2002 (Atlanta).

Anagnostopoulos, D. & Basmadjian, K.G. “Constructing generalized and local milieux in the
virtual classroom.” AERA Annual Conference, April 2002 (New Orleans).



Seminars, Workshops, and Panel Discussions

Basmadjian, K.G. “Flipping the Classroom.” Workshop as part of the Excellence in Education
Speaker Series, August 2012 (Hamden, Connecticut)

Basmadjian, K.G. “Responding to Waiting for Superman.” Panel discussion as part of the
“Scholarship Across the Disciplines” series, April 2011 (Hamden, Connecticut)

Basmadjian, K.G. “Constructivist teaching and content coverage: (Not such) unlikely bedfellows.”
Presentation at the Quinnipiac University Excellence in Education Speaker Series, March
2011 (Hamden Connecticut)

Basmadjian, K.G. “Methods and framework for a scholarship of teaching and learning.”
Presentation to faculty as part of the Faculty Scholars Program, September 2010 (Hamden,
Connecticut)

Basmadjian, K.G. “Technology-based feedback and evaluation of student writing.” Presentation
to faculty as part of the Excellence in Education Speaker Series, March 2009 (Hamden,
Connecticut)

Basmadjian, K.G. “Balancing assistance and assessment in supervising student teachers.”
Presentation to university supervisors in the MAT Program, November 2008 (Hamden,
Conneccticut)

Basmadjian, K.G. “Teaching as a political act: Challenges and possibilities.” Presentation at the
Quinnipiac University Excellence in Education Speaker Series, October 2008 (Hamden,
Connecticut)

Basmadjian, K.G. “Understanding white privilege: An interactive approach.” Presentation at the
Quinnipiac University Course Renewal/Technology Fair, February 2008 (Hamden,
Connecticut)

Basmadjian, K.G. “The language and politics of weapons and war.” Presentation on the 50"
anniversary of Albert Schweitzer’s “Declaration of Conscience” on the dangers of nuclear
weapons, September 2007 (Hamden, Connecticut)

Basmadjian, K.G. “KidSpeak.” Dwight Rich Middle School Conference on At-Risk Students,
October 2002 (Lansing, Michigan)

Basmadjian, K.G. “The next generation: Who and where are tomorrow’s leaders?” Michigan
Association of Public School Academies Fourth Annual Michigan Charter Schools
Conference, November 2001 (Ypsilanti, Michigan)

Smith, E. & Basmadjian, K.G. “Voice, power, and identify: Rethinking the writer’s voice.” Spring
English Language Arts Conference, MSU, April 2001 (East Lansing, Michigan)

Basmadjian, K.G. “A performance-based model of assessment for secondary English educators.”
College of Education Technology Conference, MSU, February 2000 (East Lansing, Michigan)

Basmadjian, K.G. “PowerPoint in the English classroom.” College of Education Technology
Conference, MSU, February 1999 (East Lansing, Michigan)

Basmadjian, K.G. “Technology-based assessment and instruction.” Tri-county Charter Schools
Consortium, December 1998 (Dearborn, Michigan)



Curriculum and Technology Development

Curriculum/Technology Development, School of Education at Quinnipiac University
Developed technology literacy modules for teacher candidates in the Master of Arts in
Teaching Program that aligned with both NCATE and ISTE standards; developed protocol
and template for an electronic teaching portfolio.

[September 2005 to December 2005 — Hamden, Connecticut]

Technology Development, Department of Teacher Education at Michigan State University
Designed and created websites for various departments and organizations within the
College of Education, including the Center for the Scholarship of Teaching, the English
Educators Network, and <edtech.connect> (some links no longer active).

[September 2001 to June 2003 — East Lansing, Michigan]

Curriculum/Technology Development, Department of Teacher Education at MSU
Co-developed an online master’s level course entitled “Teaching Literature Through
Discussion in the Middle Grades,” aimed at enhancing English teachers’ skills in leading
discussions with socially, linguistically, and culturally diverse students.

[May 2000 to August 2000 — East Lansing, Michigan]

Curriculum Development, The Henry Ford Academy
Planned and developed primary source-based curricular framework for Henry Ford
Academy, as well as discipline-specific mulit-cultural curriculum for English language and
literature.
[June 1997 to August 1997 — Dearborn, Michigan]

Awards, Grants, and Honors

Teacher Quality Partnership Grant ($95,000), School of Education with the Bristol-Myers Squibb
Center for Science Teaching and Learning and six local school districts
January 2013

Outstanding Faculty Scholar, School of Education, Quinnipiac University
April 2011

Keynote Speaker, Quinnipiac University Freshman Induction Ceremony
September 2009

Summer Research Grant ($5000), School of Education, Quinnipiac University
Summer 2008

Course Renewal Grant ($2500), Office of Teaching and Technology, Quinnipiac University
Summer 2007

Janet Emig Award for Best Research in English Education, National Council of Teachers of English
November 2004

Fellowship, Spencer Foundation Research Training Grant ($11,000), College of Education,
Michigan State University
2001-2002 and 2002-2003 Academic Years



Professional Service and Affiliations

Standing Committee Service at Quinnipiac University

Writing Across the Curriculum Committee
January 2010 to present

Instructional Technology Committee
September 2008 to May 2009

Faculty Policies Committee
September 2008 to May 2012

Academic Policies Committee (Chair)
September 2007 to May 2012

Quinnipiac University Athletics Council
September 2006 to May 2012

School of Education Departmental Evaluation Committees
September 2005 to present

Multicultural Events Committee
September 2004 — May 2009 (committee dissolved)

Ad-Hoc Committee Service at Quinnipiac University

Community Mentoring Project Task Force
June 2010 to September 2010

NEASC Graduate Education Committee
Janurary 2008 to December 2008

Grad School Coordinating Committee
January 2009 to May 2009

Ad-hoc Committee on Faculty Policies
December 2006 to May 2008

Ad-hoc Committee on the Faculty Handbook
September 2007 to May 2008

Albert Schweitzer 50" Anniversary Committee
September 2006 to August 2007

College of Liberal Arts Instructional Technology Committee
January 2005 to May 2007

Ad-hoc Committee on College of Liberal Arts By-Laws
March 2006 to November 2006

Other Quinnipiac University Activities

Academic Program Leader, Freshmen Summer Orientation
June 2011 to present

Facilitator and Discussant, Waiting for Superman Screening and Panel Discussion
April 2011



Faculty Advisor and Actor, Quinnipiac University Theatre for Community (“Whitewashed”)
February 2008 to April 2008

Editor, The Pine Cone, College of Liberal Arts
January 2005 to May 2006

Team Captain, United Way of Greater New Haven Fundraising Project (College of Liberal
Arts)
September 2005 to May 2007

Conference Participant, Writing Across the Curriculum Faculty Development Workshop
May 2006

Faculty Server, Undergraduate Holiday Dinner
December 2005, 2006, and 2010

Presenter/Facilitator, Student Leadership Conference
Fall 2005 and 2006

Local and Professional Community

Community Readers Program, Hamden Public Schools
Spring 2011 to present

Facilitator and Discussant, Race to Nowhere Screening and Discussion
April 2011

Mentor (aka, “Big Brother”), Big Brothers and Big Sisters of Lansing, Michigan
December 2001 to present

Reviewer, Research in the Teaching of English
September 2000 to present

Reviewer, English Education
September 2004 to present

Reviewer, American Educational Research Journal
September 2003 to August 2005

Instructor, Kids Learning in Computer Klubhouses (KLICK), Workshops and Summer
Institute, Summers 2001, 2002, 2003, and 2004

Participant, Connecticut State Department of Education, Title Il Teacher Quality
Enhancement Grant: Student Teaching Evaluation Instrument Development
September 2003 to January 2004

Professional Memberships

International Conference on Teacher Research (ICTR)
September 2006 to present

National Council of Teachers of English (NCTE)
September 1991 to May 2009

American Educational Research Association (AERA)
September 2000 to May 2010



School Trustee Background Information

Each proposed or prospective charter school board member must provide the information
requested below.

Name: __ Malcolm S. Carter

Charter School Name: __ Onyx Academy for the Performing Arts

Charter School Address:

To which charter school board position(s) and/or offices(s) are you asking to be appointed? (e.g.,
member, parent representative, vice-president, Finance committee, etc.):

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school's board, you are charged
with overseeing the education of all students enrolled in the school, as well as the expenditure of
public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate proposed board members, we ask that you please
provide full and complete answers to each of the items below and provide the required assurance
indicated. Note that providing false, misleading, and/or incomplete information may lead to a
withdrawal of the Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by attaching a
résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. [X | affirm.

4. Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. | was contacted by the Executive Director, who worked
with a former co-worker of mine. This former co-worker worked with me to start a very
successful charter school in Michigan (Henry Ford Academy of Manufacturing Arts and
Sciences).

5. Please explain why you wish to serve on the board. | would like to serve on the board of
Onyx Academy because of the promise of educating young people in not only the arts,
but also in a college preparatory environment, which will help in the overall development
within the arts, but in life. There are no performing arts academies in Harlem and few in
the New York City area. In a metropolitan area of over 20 million people and support of
the community, | would like to do my part to support such a wonderful opportunity for all.

6. Please indicate whether you have previously served or are currently
serving on a board of a school district, a non-public school or any not-for-



8.

profit corporation (to the extent not otherwise indicated in your response to
ltem 1, above). In addition, please describe any other experience,
knowledge or skills you feel is relevant to service on the charter school
board. [X] This does not apply to me. [_] Yes. (Include description here): |
have been a founder of two charter schools in Michigan and have a
Master's degree in Curriculum and Instruction. | have been totally
committed to working with children in New York and intend to support
Onyx Academy in all endeavors towards the success of children.

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
X] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s) was
a misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4)
the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to: certificates
of conviction; any parole and/or probation documentation; any certificates, including any
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and any letters of
support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9.

10.

11.

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

[ 11/ we do not know any such persons. [X Yes.

If your answer is yes, please indicate the precise nature of your relationship here: | worked
with Kevin Basmadjian at Henry Ford Academy of Manufacturing Arts and Sciences, a
charter high school in Michigan, where we were the founding teachers.

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

X | / we do not know any such persons. [ ] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business or
other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or plans
to contract or do business with, the charter school, including but not limited to, the lease of
real or personal property to the charter school.

X No. [] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

12. If the charter school is partnered with an educational service provider (a



13.

14.

15.

16.

17.

management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ 11/ we do not know any such persons. []Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[11/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

X] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ 11/ we do not anticipate conducting any such business. []Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. []Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X] None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family. | would report the
involvement to the overall board in requesting for the immediate dismissal of
the member, due to a conflict of interest. Also request the elimination of any
involvement that would benefit that member/former member of the board.



Educational Philosophy

18.

19.

20.

Please explain your understanding of the charter school’s mission and/or
philosophy. The mission of Onyx Academy is to create a focused and high
performing culture in a college preparatory environment for passionate students in
the performing arts.

Please explain your understanding of the educational program of the charter
school. The educational program of Onyx Academy will allow students to have
success in the performing arts industry. Onyx will provide students the necessary
tools to become successful in the arts as well as academically though rigorous
academic courses. Onyx Academy will provide educators with the ability to
challenge and inspire these students towards success. The resources of the
school will also be a catalyst in developing their passions as well as connections to
the Harlem community.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. The characteristics of a successful charter school would include
support of key stakeholders. These stakeholders would include (1) Board of
Education, (2) administrative leadership, (3) students, (4) parents, (5) teachers, (6)
community, (7) college/university partners, and (8) performing arts/business
partners. Following the New York State Department of Education standards and
helping the students exceed beyond the regents scores. A successful charter
school also is fiscally sound and allows a plan of growth for children in the future.

Other

21.

22.

23.

Please explain your understanding of the appropriate role of a public charter school
board member. The appropriate role of a public charter school board member is to
make proper decisions for the charter school by following the state statues and
regulations. The board member helps set the direction and goals of the school.
The board member provides structure for governance, executes executive
functions, and serves as a judicial body.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. Yes | have.

Please provide any other information that you feel is pertinent to the Department’s
review. As a leader of charter schools and a master educator, | feel that | have the
experience and background to make Onyx successful. As a passionate member of
the community, | want the children to have the opportunity to show their desire to
excel in the arts. The leadership of the school must have the passion to keep the
school successful for the long-term and must dedicate time and influence. | will
provide this for the school

community.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, Malcolm S. Carter (name of
proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instfument for\Filing in the 2" Degree, a Class A Misdemeanor.

W 7/ 97 : /117 /12
UL IINK A,
Signature ~ Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Profile

Experience:

Experience:

The Mosaic
Company

Malcolm S. Carter

Malcolm Carter is a Vice President with extensive experience in project management,
curriculum development, technology, communication, process management, and
training. This experience includes work in finance/banking and various areas of
energy including utilities, oil and gas pipeline, and ISO market transition.

1.P. Morgan Chase and Company, Vice President, Project Manager 111, Legal
Department | Brooklyn, NY | 2013 to present

1.P. Morgan Chase and Company is a banking and financial services holding

company. It is the largest bank in the United States by assets.

» Serving as a level 3 project manager in program management office of the legal
department.

» Managing projects for the mortgage litigation review team and the collections legal
litigation review team regarding oversight of North American law firms.

» Managing projects for the attorney management department, including compliance
matters.

» Overseeing team of project managers and coordinators within the program
management office regarding both mortgage and collections projects.

The Mosaic Company, Seattle, WA and Pelham, NY | 2007 to present

The Mosaic Company works closely with many of the leading utilities and energy
companies in North America to equip their people for high performance. Mosaic
focuses on providing consulting, training, and change management solutions that are
industry best practices, practical, and tailored to the client’s needs.

Three-Time Employee of the Quarter Finalist

Continued on next page

22



Malcolm S. Carter, Continued

Experience:

The Mosaic
Company

(continued)

Enbridge Pipelines, Inc., Enterprise Asset Management (EAM), Account
Director, Training Project Director, Training Project Manager | Edmonton, Alberta and
various North American locations | 2011 to present

Serving as Account Director and Project Manager for the Enterprise Asset
Management system (IBM's Maximo 7.5) training and change management
upgrade project for the longest, most complex crude oil pipeline company in the
world to improve efficiencies throughout North America towards over $700K in
revenue.

Managed the training and change management upgrade project, which included
Web-based training (WBTs) development, user guide development, change
management/communications, and training delivery, in order to meet the
objectives of the overall project plan. Made related recommendations to help client
to meet their goals.

Managed and led user assessment project in order to determine the problems with
the previous version of Maximo processes, training, and why it was poorly
accepted. Defined processes tied to Maximo-based on user assessment interviews,
which varied in each of the ten regions of North America. Based on feedback,
developed recommendations to client, which impacted IT, training, and
communications.

Served as liaison between the Regional Maintenance Administrators, field
services/operations, training development, and change management teams to
meet the goals of the project plan and to assess needed changes to report to
organization.

Trained employees on enterprise asset management system for corporate
efficiencies through Maximo.

Served on advisory committee to select members of a continental-wide leadership
subcommittee, which represented gaugers and electrical and mechanical
technicians to communicate project updates and process changes.

Continued on next page
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Malcolm S. Carter, Continued

Experience:

The Mosaic
Company

(continued)

Enbridge Pipelines, Inc., SCADA Division of Pipeline Control Systems and
Leak Detection, Account Director, Training Project Director | Edmonton, Alberta |
2011 to present

« Serving as Account Director to manage the Pipeline Control System and Leak
Detection account to develop training courses and multiple knowledge management
centers towards $1.6 million in revenue.

« Served as Project Director for the SCADA group to define job roles, determine
training needs, and assess the need for training in anticipation of increased staffing
over the next two years.

» Worked with Assessment team to determine the need to develop a knowledge
management center for the SCADA group towards successful application,
document, training management and workflow.

« Directed technology team to complete a front end analysis of the knowledge

management center in order design a formal structure and user interface towards
SCADA efficiencies.

Baltimore Gas & Electric, Training and Change Management, Training Project
Manager, Change Manager, Training Developer | Baltimore, Maryland | 2010 to 2011

« Managed training project for seven FFM to MDS mobile application and work
management system migration courses towards integration for Vision 2020 project.
The two systems were consolidated into one upgraded platform.

« Designed and developed effective training material, including WBTs for 500
employees, including gas and electric workers, dispatchers, and supervisors.

» Managed towards on-time and under-budget development of high-quality designs
and material. All deliverables met or exceeded client expectations based on project
plan.

« Served as co-change manager on FFM to MDS project for the Vision 2020
enterprise application integration towards successful integration with other
components of a larger Enterprise Transformation Initiative.

« Partnered with Subject Matter Experts (SMEs) and other representatives to develop
training to increase safety and improve efficiencies of gas and electric workers,
dispatchers and supervisors.

» Worked with technical team to implement training environment for implementation
of adequate data and provide testing to meet needs of training courses.

Continued on next page
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Malcolm S. Carter, Continued

Experience:

The Mosaic
Company

(continued)

ERCOT, ERCOT Readiness and Transformation (ERT), Consultant | Taylor,
Texas | 2010

« Consulted with ERT team with protocol traceability issues to work towards effective
solutions through change management.

« Developed new traceability structure and work flow for new corporate-wide effort
to change and update Nodal protocols for every business unit.

« Planned communications of traceability change management with every business
owner to resolve discrepancies.

« Reviewed procedure-protocol traces and ensured that each procedure contains a
reference to each traced protocol.

» Worked with ICMP to ensure protocol-procedure traces are updated in RequisitePro
repository.

« Worked with Compliance to ensure NERC-procedure traces are updated in
Compliance repository.

« Worked with Nodal protocol designer to trace protocols to business unit procedures
through RequisitePro enterprise application for complete Nodal documentation.

« Consulted with business unit SMEs to assure the development of procedures, which
will be traceable to Nodal Protocols.

« Coordinated with ERT team to edit the individual workflows of the Nodal protocol,
processes, and procedures towards creation of one complete Nodal workflow.

« Consulted with business unit SMEs to assure the use of MIS reports, listed in EMIL,
as documented in the Nodal protocols.

ERCOT, Market Participant Nodal Readiness Outreach Program, Project
Coordinator | Taylor and Austin, Texas | 2009 to 2010

« Assured that the market participant readiness effort was aligned in its scope,
budget, and schedule to fully support the objectives of the ERCOT Readiness and
Transformation program and the overall transition to the Nodal market.

« Coordinated communication to market participants (35 energy companies in 11
states representing over 70% of the generated electricity in the state of Texas)
with the overall Nodal Program communications team.

« Consolidated concerns raised by market participants and worked with the Market
Participant Readiness Lead to bring resolution to issues.

» Worked with ERCOT business owners to coordinate delivery, monitor progress, and
report on the effectiveness of the outreach program, to Nodal program
management staff and other ERCOT and market participant stakeholders.

« Developed and augmented additional readiness materials for market consumption,
as needed.

« Developed and maintained effective working knowledge of Nodal market design
and key implementation milestones.

Continued on next page
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Malcolm S. Carter, Continued

Experience:

The Mosaic
Company

(continued)

ONEOK, Enterprise Asset Management (EAM) Project, Consultant | Tulsa,
Oklahoma and various US locations | 2009

« Worked with internal business SMEs to develop training curriculum towards
increased productivity.

« Consulted with systems integration team on systematic changes to the customize
Maximo solution system to increase/improve efficiency.

PG&E, PG&E Academy, Project Director | San Francisco and San Ramon, California
| 2009

« Managed all projects (top-level) through the project management office. Provided
high-quality, on-time, on-target, and on-budget product and curriculum for the
training division of the second largest utility company (by revenue) in the nation.

« Created master project status report, based on interviews and analysis of projects,
to meet the functional needs of the training academy. Communicated status
information to organization.

« Consulted to restructure training division to improve efficiencies from previous
delayed timelines, and inefficient workflows. Restructure included process flows
development, organizational structure best practices implementation, and roles and
responsibilities refinement.

» Managed workshops for all consulting companies, employees, and contractors for
understanding new processes and training division communications.

* Managed @task project management information system manager to understand
training division structure, immediate needs for piloted projects, team meetings,
and project reporting.

« Managed weekly flash reports and headline news providing statistics for division
Vice President and Senior Director, for accurate forecasting.

« Managed project meetings with Senior Learning Strategists for project updates,
process improvements, and strategies for improving all training projects.

« Represented curriculum development in weekly Leadership Academy training and
culture meetings, to improve cross-department efficiencies.

« Managed resources towards 100% utilization for training division on-time delivery.

« Led training division as a point of contact for on-boarding, project processes, and
miscellaneous needs for continued efficiencies.

« Approved invoices for all consultants prior to training academy processing.

« Managed workshops for staff training, information, and communication for
continuous improvement.

Continued on next page
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Malcolm S. Carter, Continued

Experience:

The Mosaic
Company

(continued)

Spectra Energy, iHR2, Training Consultant | Houston, Texas and various North
American locations | 2007 to 2009

« Communicated human resource implementation changes to offices throughout
North American offices.

« Trained employees and management on iHR Ceridian Cybershift integrated
applications during implementation for successful resource management.

« Coordinated technical and traditional training materials with North American iHR
team for Authoria Recruitment, Succession, Performance Management, and
Compensation Applications.

« Developed and managed the project plan to ensure deliverables are completed in-
scope and on-schedule with team.

Spectra Energy, Enterprise Asset Management (EAM), Training Project Manager
and Training Consultant | Houston, Texas and various US locations | 2008

« Consulted with IBM on systematic changes to the customized Enterprise Asset
Management system for efficiency.

« Led training communication effort with client on updates on EAM changes at
stations throughout the gas pipeline in the United States.

« Trained employees on enterprise asset management systems for corporate
efficiencies through IBM’s Maximo and Maintenance XP.

« Managed and coordinated team meetings towards optimal client success with
Enterprise Asset Management training.

» Managed standup training facilitation towards training goals.

» Worked with internal business SMEs to develop comprehensive training curriculum
towards increased productivity for over 3,000 end users throughout North America.

» Managed and coordinated team meetings towards optimal client success with
Enterprise Asset Management training.

Continued on next page
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Malcolm S. Carter, Continued

Experience:

The Mosaic
Company

(continued)

Additional
Experience

DTE Energy, Enterprise Business Systems 2, Training Consultant | Detroit,
Michigan and various Michigan locations | 2007

» Managed daily field operations, construction, and maintenance gas operations
through integrated enterprise management systems of staff,

» Trained employees on enterprise management systems for corporate efficiencies in
resource allocation and asset management through IBM’s Maximo, Advantex Mobile
application, and Advantex Dispatch application for statewide gas and electric
operations.

» Managed daily field operations, construction, and maintenance gas operations
through integrated enterprise management systems.

» Developed process changes for electric operations through cross-departmental
facilitation by system evaluation and restructuring, resulting in increased revenue
through the use of integrated IBM Maximo processes for over 12,000 company
employees.

» Consulted with IBM on systematic changes to the customized IBM Maximo system
for efficiency.

Global Simulation Markets, Inc., Fantasy Stock Market Game Development,
Project Manager | New York, New York | 2005 to 2007

» Project managed and created fantasy stock market/sports site with live draft and
league management software towards increased interest in successful portfolio
management,

» Managed and hired staff (contractual and consulting firms) for efficient network
operations within managed budgets.

» Managed and designed successful Internet designs with web designers through web
sites, email blasts, etc. using HTML, XML, Flash, Action Script designs utilizing
audio, graphics, and video.

» Utilized project management software towards efficient management of project.

Continued on next page
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Malcolm S. Carter, Continued

Additional
Experience

(continued)

Taseis Media Group, Technology Manager, Corporate Liaison | Indianapolis,
Indiana | 2004 - 2007

» Managed relationships between multiple new and existing music labels (nationwide)
and media outlets as a corporate liaison for project development, marketing, and
Internet sales (internationally) by creating innovative tools for efficient knowledge-
based sharing and managing budgets.

» Developed commercial website for sale of CDs, DVDs, and digital music downloads.
» Edited audio and music video for Internet access for clients and stakeholders.

» Managed and hired staff (contractual and consulting firms) for efficient network
operations.

» Managed and designed successful Internet designs with web designers through web
sites, email blasts, etc. using HTML, XML, Flash, Action Script designs utilizing
digital pictures, audio, graphics, and video.

» Increased sales through Internet marketing campaigns and promotions, evident
through Nielsen SoundScan for musical artists’ CD and song projects for over 10
independent labels.

» Established increased traffic through Internet marketing campaigns by analyzing
statistics for efficient use of overall marketing budget.

» Managed and designed Extranet site for efficient knowledge-based information
sharing for corporate partners.

Byram Hills High School / Walter Panas High School / Independent
Consultant, Educator, Consultant | Westchester County, New York and Detroit,
Michigan | 2002 to 2004

» Assessed technology, design, development, implementation, and evaluation of
technology curriculum plans.

» Created innovative curriculum plans, including technology integration, cooperative
instruction, and web programming.

Continued on next page
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Malcolm S. Carter, Continued

Additional
Experience

(continued)

The Friends of the Family Academy, Technology Manager | New York, New York |
2000 to 2001

» Managed and hired staff (contractual and consulting firms) for efficient network
operations.

» Assessed technology, design, development, implementation, and evaluation of
technology curriculum plans.

» Created innovative curriculum plans, including technology integration, cooperative
instruction, and web programming.

» Utilized project management software towards efficient management of project.

Influence, LLC, Project Manager, Traffic Manager | St. Louis, Missouri | 1999 to
2000

» Increased productivity through effective resource allocation management based
upon the contractual agreements and financial projections for the entire
corporation.

» Managed the Primavera P3E (TeamPlay) enterprise management system and MS
Project towards effective corporate wide resource allocation, scheduling, and asset
management.

» Management of successful and award-winning web projects, including project for
world's largest architectural firm and its individual offices nationwide.

» Worked with Sales team to Internet consultant services as a project management
specialist,

» Managed top-level Internet projects towards success by coordinating efforts of
corporate departments (technology/engineers, web design, brand management,

marketing, and media relations) and ensuring proper allocation of corporate-wide
resources.

» Revamped corporate client production process and billable rate system for
increased efficiency and higher profitability.

» Launched Internet sales initiatives toward the development of corporate-wide for
consulting firm.

Continued on next page



Malcolm $S. Carter, Continued

Additional
Experience

(continued)

Wayne Regional Educational Service Agency Charter Schools, Educator,
Administrator | Wayne County, Michigan | 1997 to 1999

* Developed and presented technology plans for educational organization and
schools, which led to successful implementation, training, and time maintenance.

+ Communicated monthly reports to the Board of Education of status updates with
curriculum development and school logistics.

+ Assessed technology, design, development, implementation, and evaluation of
technology curriculum plans.

» Promoted start-up projects for funding of unique educational programming through
public and private speaking events, mail campaigns, and local and national
newspaper and magazine interviews,

» Directed advertising of start-up program, which led to 200% of need applicants
towards successful funding.

» Taught government, world history, and business courses focusing on international
studies utilizing technology.

Office of United States Senator Donald W. Riegle, Jr., Economic Development
and Constituent Issues Intern, Detroit, Michigan and Washington, D.C. | 1994
» Worked with small to medium size businesses in exporting goods and services

internationally through coordination of conference and business plans towards
greater profitability.

» Coordinated constituent issues throughout state through research with the
Congressional Research Service.

Dickinson, Wright, Moon, Van Dusen & Freeman, Messaging and Legal Research
Services, Detroit, Michigan | 1991 to 1992

» Provided messenger services for one of the largest law firms in the state of
Michigan.

» Provided legal research for attorneys in various practice areas.

Continued on next page
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Malcolm S. Carter, Continued

SOftWi{fe Relevant software experience includes:
Expertise « IBM’s Maximo

« Authoria’s Recruitment, Succession, Performance Management, and Compensation
Applications

« Ceridian Cybershift

* MDS Mobile, Dispatch and Supervisor Applications
« Advantex Mobile and Dispatch Application

» Maintenance XP Mobile Application

« Rational RequisitePro

« Adobe Captivate, RoboHelp, Dreamweaver, and Fireworks
* Articulate

» @task

« RequisitePro

* SharePoint

* Microsoft Project

* Microsoft Visio

* Primavera P3E and TeamPlay

* Microsoft Office

« Digidesign Pro Tools HD

* Final Cut Pro

Education Washington University, St. Louis, Missouri
M.B.A. candidate, Business Administration
University of Detroit Mercy, Detroit, Michigan

M.A., Cum Laude, 3.67/4.0 GPA, Curriculum and Instruction, Political Science
Education Major, Business Education Minor, Technology Focus

Marygrove College, Detroit, Michigan

B.A., Cum Laude, 3.66/4.0 GPA, Business Administration, Marketing Major,
Political Science (International) Minor

Personal Board Member, Onyx Academy for the Performing Arts
Coach, New Rochelle Little League Softball
Member, Alpha Phi Alpha Fraternity, Inc.

32



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Gwendolyn Ricks-Spencer

Charter School Name: __Onyx Academy for the Performing Arts

Charter School Address:
TBD

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. X Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [ | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

Evelyn Collins is a friend from graduate school. We have kept in contact over the
years regarding her work in education and the arts. She informed me of her
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interest in starting a charter school and based on my past educational and
professional background approached me as a potential board member.

5. Please explain why you wish to serve on the board.

I strongly believe that education is the surest and best way to uplift an individual
and a community. In addition, | believe that the arts can play a significant role in
motivating students. As such, | am excited at the prospect of working with a like-
minded group of people to facilitate a school which seeks to educate through the
use of the arts.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. [ Yes. (Include description here):

| am currently on the Board of 4" Wall Theatre, a non-profit arts organization,
which serves as the resident professional theatre company on the campus of
Bloomfield College in Bloomfield, NJ. | serve as the Executive Director of the
group. This is a non-paying position and | have been involved with 4" Wall for
over 15 years.

From 2003 to 2007, | served as a Board member and Secretary to the Board for
12 Miles West, a professional Equity theatre company in Bloomfield, NJ.

In addition, | previously served as a member of the Board of the Newark
Community School of the Arts, during the late 90's. NCSA is a family and
community oriented arts school that has served 38,000 individuals since its
inception, and provides education for 500 students each week.

Lastly, | served on the Board of the Montclair Operetta Club in the early-mid
1990’s.

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).
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Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
[_]1/we do not know any such persons. [ Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

As noted above, | have known Ms. Evelyn Collins since graduate school at the
University of Michigan in the early-mid 1980’s. My husband also knows Ms.
Collins. Neither of us knows any other current or prospective board members.

10. Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
X 1 we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

11. Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No.[] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:
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12.

13.

14.

15.

16.

17.

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ ]Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. []Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.
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This would constitute a complete lack of what is right and appropriate. | would
Immediately alert the Executive Director, plus any other regulatory authorities of
such a situation.

Educational Philosophy

18. Please explain your understanding of the charter school’s mission and/or
philosophy.

The Onyx Academy for the Performing Arts mission is to provide identified and
students with a comprehensive education, which emphasizes academics and
various arts disciplines.

19. Please explain your understanding of the educational program of the charter
school.

Onyx will provide an educational program that thoroughly understands and meets
the states requirements with respect to all academic programs, but which places
equal emphasis on the arts offered by the school. The academy will seek to
employ educators that see their role as something beyond just a person to relay
information-- but to serve as mentors, role models and examples to all of the
students. They will be charged with providing guidance in the classroom and the
Board will be charged with providing strategic direction and working to provide
the means to carry out the mission.

20. Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

| believe that a successful charter school meets all of the state and public
requirements of education, with the ability to provide a special attention to all of
the students. There are several components that feed into this, things like
frequent teacher evaluations, enhanced and intensive tutoring sessions for
students, increased time for teachers to devote to education, classroom methods
that have proven effective and can be quantified by data and lastly having high
expectations of everyone at the school- faculty, staff and the board.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member.

I think that public charter school board member’s major responsibility is the
corporate governance of the school. Board members must be more proactive
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than reactive with respect to their duties to the institution. As previously noted,
Board members have an important role in ensuring that the mission and vision of
the school are adhered to, by being active participants in meetings and sessions
and through the creation, and constant review of a strategic plan for the school. |
also believe that board members must have and take their fiduciary responsibility
to the school just as seriously.

22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| affirm that | have read and understand the charter school application, by-laws
and proposed policies.

23. Please provide any other information that you feel is pertinent to the
Department’s review.

My resume details my qualifications, but | would like to specifically state that |
whole-heartedly believe in the goals and viability of the proposed academy. |
have seen the power and promise that develops in students when they are
allowed to study and learn the discipline of the arts, which is a very useful way to
teach and train our young people to become decent and contributing members of
our society.

In addition, | absolutely believe in Evelyn Collins. She works hard and smartly.
She understands the challenge, but is willing to meet it head on. Her strong will
and passion is infectious and why | am willing to commit my time and energy to
supporting and helping to build an institution that | believe New York City and its
residents will be proud of
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GWENDOLYN RICKS-SPENCER

VICE PRESIDENT/DIRECTOR

Energetic, organized, detail oriented, hands-on administrative professional with extensive
leadership, writing, governance, event planning, and customer service experience. Expert
in communications, presentations, project management and problem solving. A decisive
leader able to build effective relationships by responding to customer needs and delivering
on commitments.

Executive Communications Writing Project Management
Board of Directors Relations Sarbanes Oxley Corporate Governance
Shareholder Services Client Relations

Professional Experience

ERNST & YOUNG, LLP. Secaucus, NJ (2007-Present)
Associate Director, Strategic Programs, Americas Communications (2008-Present)
Assistant Director, Office of Public Policy (2007 — 2008)

Manage all of the external speaking engagements for the Chairman and CEO, and other

Senior Executives for this 170,000 person global professional services firm.

= Established and lead a consistent, strategic and pro-active process for, coordinating
external speaking engagement appearances, ensuring relevant message content, and
conducting follow-up to all external speaking opportunities.

= Write speeches and talking points for various external speaking events while additionally
creating briefings with all relevant logistical information.

= Designed and manage a communications program to systemize the organization and
preparation for all external speaking engagements; including the development of a
comprehensive calendar system and on-going status meetings to discuss upcoming
events.

= Work as part of a greater global team on handling the preparations for significant
national and international events, including the annual World Economic Forum in Davos,
Switzerland.

= Serve as the Sherpa for the Global Chairman to the Professional Services Governors
organization of the World Economic Forum.

= Designed, built and manage a global intranet site for the firm, housing all pertinent
regulatory and public policy information.

= Coordinate with a team of internal and external speechwriters and internal clients to fulfill
all approved engagements.

=  Work with the appropriate communications and public relations team to screen potential
speaking engagements.

= Act as the liaison between select members of firm leadership and stakeholder
organizations for the purpose of vetting external speaking opportunities and coordinating
speaking engagements.
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PRUDENTIAL FINANCIAL, INC., Newark, NJ (1996-2006)
Vice President/Dir., Administration and Assistant Corporate Secretary (2003-2006)

Chief of Staff for Corporate Secretary, managing an annual budget of $20 million.

Supervised a staff of six specialists/paralegals and two administrative professionals

including all HR and Operational Manager functions. Responsible for all logistics for the

Board of Directors, administration of over 300 corporate subsidiaries and all questions and

issues directed to the Office of the Chairman. Organized multiple biennial Board and Senior

Management offsite meetings and conferences both domestic and international including all

vendor contract negotiations, meeting deadlines, budget targets culminating in both a

business and social success.

= Managed year-long recordkeeping reorganization of all corporate records within the
Secretary’s Office reducing duplicative paperwork and file storage needs by 35% and
saving approximately $60K in annual storage costs.

= Organized on-going training sessions for all Law Department attorneys and paralegals
on the functions and resources of the Secretary’s Office; providing a Standard Operating
Manual and intranet site for instructions on subsidiary formation and maintenance
resulting in reduction in extraneous questions/issues by approximately 50%.

= Analyzed and enhanced case reporting requirements from all business groups to the
Office of the Chairman, resulting in a 30% decrease in turnaround time on complaints
and increased satisfaction by customers/shareholders on the timeliness and quality of
responses.

= Managed the corporate governance certification process for the corporation’s quarterly
Sarbanes Oxley review.

= Managed the internal audit for the company’s Proxy Statement resulting in error-free
production and mailing to approximately 5.5 million Shareholders.

Director, Shareholder Services (2001-2002)

Co-Managed the creation and rollout of the Shareholder Services Dept. for approximately

5.5 million shareholders, in anticipation of the company going public in 2001. Primary

liaison with Transfer Agent management and staff of over 200 representatives. Managed

internal staff of 6 representatives and administrators.

= Developed an internal lotus notes database to maintain shareholder inquiries and all
follow-ups and to house daily updates to stock information. Resulted in the capture of
100% of issues raised.

= Wrote a Standard Operating Procedure (SOP) manual for the department detailing
technical and procedural information and used as training manual for all Shareholder
Services Representatives.

= Project managed the creation of internal communications material for the company’s first
commission-free program. Established procedures and trained staff for handling customer
service requests for the Annual Meeting of Shareholders. Resulted in efficient recording
and quick follow-up on all issues raised by shareholders.

Manager, Office of the Corporate Secretary (1997-2001)

Managed daily operations of the Board Administration team of five people responsible for all
Board meetings throughout the year reporting to the Corporate Secretary.

41



= Managed two major department construction and move projects including all furniture
purchases, vendor contracts and schedule management completing both projects with a
5% savings on projected budgets.

= Managed all aspects of a special “Policyholder Vote” meeting as required by the State of
New Jersey; including researching and writing all procedures, coordination with State
officials, independent auditors and senior management resulting in a legally compliant
meeting, approved by state officials.

= Quarterly speaker and presenter at the quarterly, corporate “Rock Solid” award program.

Team Leader, Marketing, Group Life and Disability (1996-1997)

Managed a team of four proposal specialists and writers and one administrative staff

responsible for responding to Requests for Proposals (RFP’s) for Group Disability coverage

for all national Disability Insurance Sales Representatives.

= Reengineered the RFP response database to reduce answer search time by 30% and
increased RFP response rate by 12%.

COMVESTRIX CORPORATION, Lyndhurst, NJ (1985-1995)
Director, Client Relations (1986-1995)

Managed a 24-hour/365 day Command and Control Center, Traffic Dept. and Client

Relations staff of 35, responsible for the pick-up, logging, delivery and follow-up of laser

printed and microfilm/microfiche output to clients in the New York area. Managed all HR

and Operational functions for Department.

= Managed integration of approximately 150 new clients, (approx. $10 MM in annual
revenue) following acquisition of largest competitor and trained new staff in procedures
resulting in seamless continuation of all work.

= Team member in final sales presentations for potential clients with revenues in excess of
$25K monthly billing to facilitate close of sales.

Account Manager (1985-1986)

Project management, implementation, testing and installation of new clients in the New York

City market; specializing in the brokerage market and retail industry.

= Team member in presentations of company services during sales calls with District
Sales Managers resulting in the successful close on approximately 75% of
presentations.

EDUCATION
MFA, University of Michigan, Ann Arbor, Ml
BA, Smith College, Northampton, MA

ASSOCIATIONS

Member, Delta Sigma Theta (Public Service Organization)
Executive Director and Founding Board Member, 4" Wall Theatre Inc.
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THEATRE EXPERIENCE:

Directing Experience:

The Story of My Life-4™ Wall Theatre-Bloomfield, NJ (2012)

The Fourth Wall-4"™ Wall Theatre-Bloomfield, NJ (2011)

One Hundred Years Into the Heart-4"™ Wall Theatre-Bloomfield, NJ (2010)
Avow-4" Wall Theatre-Bloomfield, NJ (2009)

Heaven Knows — 4™ Wall Theatre- Bloomfield, NJ (2008)

Invisible Fences-4"™ Wall Musical Theatre-Bloomfield, NJ (2007)

BatBoy, The Musical-4™ Wall Musical Theatre-@ Kean University, Union, NJ
(2005)

Angels in America-Allegro Productions-Lake Hiawatha, NJ (2001)
Alice in Wonderland-Allegro Productions-Lake Hiawatha, NJ(2000)
Violet-Allegro Productions-Lake Hiawatha, NJ

Jesus Christ Superstar-Allegro Productions-Lake Hiawatha, NJ
Wine in the Wilderness-Canterbury Loft-Ann Arbor, Ml

For Colored Girls Who Have Considered Suicide When the Rainbow is Enuf-
Smith College-Northampton, MA

Teaching Experience:

Instructor: University of Michigan, Acting and Black Theatre History, Ann Arbor, Ml

Instructor: Theatre of Universal Images, Acting, Newark, NJ

Non-Profit Theatre Board Experience:

Executive Director -4™ Wall Musical Theatre (aka 4™ Wall Theatre, Inc.), Upper
Montclair, NJ. In residence at Westminster Arts Center, Bloomfield College,
Bloomfield, NJ. 2006 to Present

Board Member and Secretary-12 Miles West Theatre Company-Bloomfield, NJ
Equity Theatre Company. 2003-2007

Administrative Manager-Montclair Operetta Club, Upper Montclair, NJ. 1996-
1999

Board Member-Newark Community School of the Arts, Newark, NJ 1995-1998
Essex County Arts Funding Review Committee, Newark, NJ 1993-1998
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the information
requested below.

Name: Rhode N. Octobre-Cooper
Charter School Name: Onyx Academy for the Performing Arts
Charter School Address:

To which charter school board position(s) and/or offices(s) are you asking to be appointed? (e.g.,
member, parent representative, vice-president, Finance committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you are charged
with overseeing the education of all students enrolled in the school, as well as the expenditure of
public monies directed to the charter school.

The Department’'s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate proposed board members, we ask that you please
provide full and complete answers to each of the items below and provide the required assurance
indicated. Note that providing false, misleading, and/or incomplete information may lead to a
withdrawal of the Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by attaching a
résumé. X[_] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. X[] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. X[_] | affirm.

4. Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board.

Through my work with the founding Principal, | was able to develop the proposal/vision for
Onyx Academy for the Performing Arts.
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5. Please explain why you wish to serve on the board.

As a teacher, a Dean, an Assistant Principal at the New York City Department
of education for the past fifteen years, | believe that | am in a very unique
position to make decision about Onyx Academy as my past experiences have
allowed me to garner a deep understanding of the best practices that make
great schools. Moreover, having worked in district five for a number of years,
| believe that | have garnered a lot of expertise as to how best to serve the
community and its students. Given those past experiences, | believe that
Onyx Academy would greatly benefit from my expertise.

. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). NO In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. Yes. (Include description here):

A part of my duties as Supervisor of the Humanities at the Newburgh
Enlarged School District is to present to the school board the various
educational programs that best serve the needs of our students. Being a
school board member for the Onyx Academy would allow me to offer my
expertise and best practices to inform instruction for the students.

. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X[_] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X[] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide an explanation.
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Conflict of Interest

9.

10.

11.

12.

13.

14.

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

X[1 1/ we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
X[11/we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X[ ] No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X[_11/we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X[11/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
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15.

16.

17.

conducted.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X[]1/ we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. X[_] This does not apply to me, my spouse or other family
members. []Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X[]None []Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

| would report it to the board and to the appropriate agencies.

Educational Philosophy

18.

Please explain your understanding of the charter school’s mission and/or
philosophy. Onyx Academy for the Performing Arts seeks to create a school

that allows students of the district five community to participate in an arts themed
school and at the same time offer them a rigorous learning community where
they will be able to master their content, pass their Regents exams and attend a
college of their choice at the end of their educational career. Onyx seeks to
become a premiere art high school located in district five that will serve the
students who have a passion for the arts and at the same time continue to
pursue an intellectually challenging environment for all learners.

19. Please explain your understanding of the educational program of the charter
school.

The purpose of Onyx Academy for the Performing Arts Charter School is
to elevate young minds to achieve academic excellences using the arts as
the mechanism to accomplish such task. The purpose is to provide an
academically successful student that will compete in the global world by
providing the environment along with the experiences necessary to ensure
the success of each child under our purview.

20.Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
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board of the charter school will need to take to ensure that this charter school is
and remains successful.

A successful charter school has a sound standards-based curriculum,
uses assessments to direct instruction, is fiscally viable and a leader in the
educational community of best practices. A successful charter school
provides the students with the opportunity to participate in various
experiences that will enhance their lives and their careers. This may be the
opportunity to travel, the opportunity to be mentored and or the opportunity
to participate in internships.

To ensure a successful charter school, a board must:
Define the mission. Be proactive in making sure that the mission is a reality for
its students.

Establish parameters for the school program. Provide or create the opportunity
for the school to receive recognition and be exposed to the programs that it
currently offers.

Set policies and amend as necessary
Establish measurable goals

Ensure adequate resources

Hold school leader accountable
Advocate for the school

Formulate long-term strategic plans

Create opportunities for students to enhance their career goals.

Provide the forum for students to gain real world life experiences through
mentoring or coaching.

Be a resource to the community where the parents and the community members
will be able to achieve greater skills by providing workshops, skills and trade
information for the members of the community.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member.

O Attend meetings and enable quorum
Participate in board decisions

Lend expertise to board deliberations
Contribute to the school

Advocate for the school
Self-evaluate participation

Maintain confidentiality

Identify conflict of interest

0O O O O O O O

22.Please affirm that you have read and understand the charter school
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application, the charter school board’s by-laws and all proposed policies. Yes

23. Please provide any other information that you feel is pertinent to the

Department’s review.
| currently review the ELA curriculum for my district and determine

whether it's aligned to the common core learning standards. Moreover, |
provide extensive professional development to the humanities department
at the high school about the modules, protocols for looking at student work,
creating performance tasks, etc. | also attend the Network Team Institute in
Albany frequently which allows me to garner a deeper understanding of the
ELA module. By being a member of the board, | will be able to share my
acquired knowledge from the state as well as share my knowledge about
instruction.
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RHODE OCTOBRE-COOPER

Professional Experience:

Newburgh Enlarged City School District Newburgh, NY

Supervisor of the Humanities 08-14/Present

* Supervision of three core content departments, grades 9-12 in a small city school
district of 11, 500 pupils. Regular meetings, collaboration with teacher-leaders to define
professional improvement planning, curriculum writing, common core implementation
and the implementation of the ELA modules.

! Provide professional development session for teachers and building level
administrators on protocols for looking at student work, interim assessments,
developing high level questions and teaching reading to reluctant readers in content
areas.

* Meet regularly with programming team to create time for professional learning
communities, authored document to chart the courses that are offered at the high school
and provide programming feedback to all.

* Provide professional development for teachers, building and district administrators
on the development on technologies for assessment that include Scantron Performance
Series as well as Success Maker, which seeks to provide intervention for our 9th grade
performance students in ELA.

The Manhattan Theatre Lab HS New York, NY

Assistant Principal 08-11/09-12

* Supervised instruction in social studies and in science

* Taught US History course and moved students from a 20% passing rate to a 73%
Regents passing rate for the 2011-2012 academic year.

¢ Evaluated tenure, non tenured teachers and Dean of students

* Testing coordinator for all NYS and NYC assessments and Regents as well as
department exams

* Provided professional development to staff in topics including inquiry, data
driven instruction, common core, lesson planning, etc.

* Responsible for creating inquiry teams for social studies & science departments

Frederick Douglass Academy II New York, NY

Assistant Principal 08-06/ 08-11

* Helped move MS progress report rating from a “C” to an “A” in three years by
writing a humanities curriculum with a group of teachers.

* Testing coordinator for all State, City, Periodic, Diagnostics and Acuity Exams

* Special Education Department Chairperson

* Led Data Inquiry Teams to improve student performance

¢ Created Learning Environment Team that addressed the needs of at -risk students

e Conducted weekly classroom informal and formal observations and conferences with
teachers

* Served as principal writer of Comprehensive Educational Plan

* Provided professional development to staff -using data to set instructional goals
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RHODE OCTOBRE-COOPER

* Designed and implemented school discipline policies for school and academy
* Designed and implemented Literacy and Social Studies workshops
* Chair-person of the School Leadership Team and Pupil Personnel Committee

Choir Academy of Harlem New York, NY
Assistant Principal of the Lower School 09-05 / 08-06 & 09-12-08-13

* Day to day supervision of teachers from grade four through eight
* Coordinated all State Exams - Grades Four through Eight
* Facilitated weekly curriculum meetings focusing on student goals and outcomes

Dean of Students Bronx, NY
The Albert Einstein Intermediate School 09-02/02-05
Social Studies Teacher Bronx, NY
PS/MS 75 01-99/06-02

* Implemented NYS learning standards in Social Studies for Middle School
* Coordinated exams and workshops for staff in Social Studies and English
* Served on committee for grant writing to the State of New York

Education:

The College of Saint Rose Albany, NY
SDA & SAS 01-03/01-04
Touro College Graduate School of Education New York, NY
M.S., cum laude Cognitive Education 01-99/01-03
Binghamton University Binghamton, NY
B.A., golden key national honor society Political Science 09-94/06-97
Certifications:

New York State School District Administrator (SDA) January 2004

New York State School Administrator & Supervision (SAS)  January 2004
New York State Social Studies 7-12 (Permanent)

Workshops and Seminars:

Network Team Institute 2011-Present
9-12 ELA modules and implementation
Meeting the common core expectations
Charlotte Danielson: Enhancing Professional Practice 2013

Rhode Island Learning Center Seminar: 2009
Creating Effective PLCs
Analyzing Effective Grading System
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| School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: _Qurell-Amani Wright

Charter School Name: Onyx_Academy

Charter School Address:

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Board of Tustees

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department's consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department's approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Atticle 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. | was introduced to the
potential Executive Director by a stage director | worked with over the
summer of 2013.
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9.

Please explain why you wish to serve on the board. | believe in the mission
statement of Onyx Academy and | am extremely pleased that admission
criteria will be based more on individual desire than audition results. |
would like to see more children exposed to The Arts despite the lack
parental support or formal training. | am excited about the prospect of
being a part of this initiative and lend my talents to assist Onyx
Academy in educating the children of District 5.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does
not apply to me. [] Yes. (Include description here): Other Experience:
Project Management, Acting, Playwriting, and Theatre Producing.

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

X1 1/ we do not know any such persons. [] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:
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10.

11.

12.

13.

14.

15.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

X 1/ we do not know any such persons. [] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

(] Not applicable because the School does not/will not contract with a
management company or charter management organization.

4 | / we do not know any such persons. [] Yes.

if the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[C] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X 1/ we have no such interest. [] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[C] Not applicable because the School does not/will not contract with a
management company or charter management organization.

I / we do not anticipate conducting any such business. [] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
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16.

17.

18.

19.

20.

charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. (] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

Xl None [] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family. 1 would gather
as much information as possible to either substantiate or disprove my
suspicions. If my suspicions are disproved | would take no further
action but | would continue to be vigilant in observing all board
member activities to ensure that the members are upholding the
ethical standards of the school. If my suspicions are affirmed, | would
request a meeting with the Executive Director to express my concerns
and present any supporting information.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy. Onyx Academy’s mission is to equip its students with
skills to not only graduate from high school but also
colleges/conservatories; thus preparing them for a lifetime of
independence and profitability.

Please explain your understanding of the educational program of the charter
school. The educational program balances academic and artistic
coursework to develop successful, well rounded students. The
program sets out to assess all students’ skill level; enhance the skills
of all students so that those who are at or above their expected
proficiency levels will excel and those that are below their expected
proficiency levels will be supported in ways to bring them up to the
proper levels so that they too will ultimately excel.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. | believe the characteristics of a
successful charter school are:
1. A school that provides a safe environment for all students to learn
and thrive.




2. A school that assesses the needs of its students and addresses
them systematically, expeditiously and realistically to attain
quantifiable positive resulits.

3. A school that acknowledges the learning environment can be strict
and teachers have high expectations, but it is also an environment
that can and should be enjoyed.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member. | understand the role of a public charter school
board member includes but is not limited to:

1. Make and manage policies and procedures.

2. Ensure Onyx Academy has the necessary resources it needs to
operate.

3. Appoint the Executive Director.

4. Ensure the school fulfills its mission and remains financially viable.

22. Please affirm that you have read and understand the charter school
application, the charter school board's by-laws and all proposed policies. |
affirm.

23. Please provide any other information that you feel is pertinent to the
Department's review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, Qurell-Amani Wright state that | am the applicant for board member approval
and | have read the questionnaire and any supporting documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law §175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2™ Degree, a Class A Misdemeanor.

sy Tl 2 )5 /1y

" Signatore? 5 Dite

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
Business Telepho|
Business Address
E-Mail Address: __

Home Telephone:

Home Address: __
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Qurell A. Wright

Experience

Education

April 2011-Present TelTech Communication Services/NBCUniversal
NY, NY

IT Wireless Services Analyst/Consultant (NBCUniversal)

Provisions wireless products and services based on workflow
requests received from wireless user community.

Evaluates technical issues reported by wireless subscribers, and
performs extensive diagnostics/troubleshooting (engaging wireless
carriers as needed).

Assists wireless subscribers in understanding, interpreting, and
following wireless processes and policies.

Oversees all aspects of onsite wireless inventory management
including spare devices / accessories, blank SIM cards, batteries,
and loaner devices.

Identifies opportunities for continuous process improvements.
Proposes such improvements to Wireless leadership in a cogent
manner that emphasizes the anticipated benefits and possible
implementation steps and/or challenges.

2003-2010 Verizon Wireless NY/CT/TN
Retail Consultant/Data Support Technician

Consistently met or exceeded company data sales expectations.

Acted as Technical Specialist/Subject Matter Expert to sales
representatives and sales management team.

Provided Tier Il technical support in person and over the phone for
advanced devices and software including but not limited to: Microsoft
Outlook configuration, Blackbemry, Windows Mobile and Palm WebOS.

Used Remedy to document and escalate network issues.
Frequently trained in new product releases.

2008-2010 & Present  Delta Nu Sigma Chapter Mt. Vernon, NY
Public Relations Chair

Managed chapter online image through social media outlets.

Used social media including Facebook, MySpace and online list serves
to promote all community service and social activities.

Edited and published biannual chapter newsletter.
Provided monthly reports detailing PR committee progress.

University of Phoenix ~ Nashville, TN

M.B.A., Business Administration

Florida State University Tallahassee, FL

B.F.A., Motion Picture, Television and Recording Arts

Page 1 of 2
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Training

Queens College Queens, NY
e CCNA Training

CompTIA
* A+ Remote Technician (COMP001007540677)

Blackberry Certification Program
* Blackbermy Certified Support Associate T2v4.0+BIS
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F School Trustee Background Information J

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Robin Joseph

Charter School Name: Onyx Academy for the Performing Arts

Charter School Address: TBD

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member, Board of Trustees

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.
Evelyn Collins is a former teacher of mine and has become a professional
colleague. Evelyn approached to ask if | would consider serving on the
board after we had several discussions about the school. After thoughtful
consideration of the responsibility and commitment involved, | committed.
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9.

Please explain why you wish to serve on the board.
| wholeheartedly believe in the educational passion that Evelyn Collins
champions; and believe that students who are inspired will succeed. My
professional experiences (on the business side of the arts) have
demonstrated the need for academic, practical and creative education in
order to be successful. | have a desire to help prepare students for higher
education and careers in the arts, through rigorous academics combined
with passionate and intensive arts training.
Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does
not apply to me. [] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

" Your response to question seven may also include any relevant written

information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please ,indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

[X| This does not apply to me. [] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

X1 1 / we do not know any such persons. [ Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:
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10.

1.

12.

13.

14.

15.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

X 1/ we do not know any such persons. [ ] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [] Yes.

If.yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we have no such interest. [] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
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16.

17.

18.

19.

20.

have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. [1Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board.

X None []Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

. | ' would first gather the evidence that lead me to the belief of impropriety

and then present it to either the head of the Executive Committee of the
Board of Trustees and/or Treasurer (head of the Finance Committee),
depending on the nature of the conflict of interest.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or

philosophy.
This is a rigorous high school program, requiring commitment from both
the students and their families who choose to attend. The goal of this
program is to prepare students for higher education and conservatory
attendance, as well as future careers in the performing arts. The program
seeks to engage, inspire and support the students in both academic and
creative pursuits.

Please explain your understanding of the educational program of the charter

school.
Strong academics, and preparation for all NYS and collegiate testing
standards, are the basis of this educational curriculum, in addition to
proficiency in the performing arts discipline of choice. Students will be
supported with an Advisory period, with the same teacher for all four
years, who will provide guidance in achieving academic success,
preparing for advanced studies and providing overall guidance and
counseling throughout the high school career.  Students will be provided
support, including tutoring opportunities at the school, when they are
behind benchmark standards.

Please indicate what you believe to be the characteristics of a successful

charter school. In particular, please provide the specific steps you think the

board of the charter school will need to take to ensure that this charter

school is and remains successful. .
A successful charter school begins with a cohesive mission, fully
researched curriculum and thoroughly detailed implementation plan. The
Board of Trustees must be pedagogically in sync and fully involved to
ensure deadlines are met, staff hired is educated fully about the mission
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21.

22.

23.

and curriculum, materials are selected that support the educational plan
and testing standards; in addition to overseeing that budgets are adhered
to and researching financially responsible options for all expenses. In
order to remain a successful charter, the Board of Trustees must regularly
observe the workings within the school; review the monthly school surveys
and academic data reports, and offer advice to improve every aspect of
the school as it evolves. :

Other

Please explain your understanding of the appropriate role of a public charter
school board member.
.To advise, oversee and work to implement directives on all matters
relating to the educational, philosophical mission and fiduciary
.accountability of the school. Additionally, the Board of Trustees must
ensure the standards of the NYS Charter Schools Law are adhered to and
all missions of the charter are executed.
Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.
I, Robin Joseph, have read and understood the application, by-laws and
proposed policies.
Please provide any other information that you feel is pertinent to the
Department’s review.
N/A
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, Robin Joseph (name of proposed board member) state that | am the applicant
for board member approval and | have read the questionnaire and any
supporting documents and know the contents thereof; that the same is true to my
knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge
that | am aware of the fact that, pursuant to Penal Law §175.30, a person who
knowingly offers a false instrument for filing to a public official or public servant is
guilty of Offering a False Instrument for Filing in the 2" Degree, a Class A

MW Z-12-14

isd
Bignatuy Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:
Business Address:
E-Mail Address:
Home Telephone:

Home Addrgss:
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ROBI EP

EMPLOYMENT
LA T1 DONE MUSIC MUSIC SUPERVISOR & CONSULTANT NEW YORK, NY
MARCH 2006 - PRESENT
* Music Supervision, Clearance & Licensing Credits Include:
o Bella Vista (Film, Release 2014 - Rotterdam Film Festival)
AT&T and T.G.L Friday’s Online 2013 Summer Campaigns
Dumbbells (Film, Release 2014)
FEED 5% Anniversary Concert Livestream, with Clarins (June 2012)
Once In a Lullaby: The Story of the P.S. 22 Chorus (Documentary, April 2012)
Abercrombie & Fitch International Store Opening Online Campaigns (2011-2012)
NIVEA U.S. and Worldwide Campaigns (Multiple Commercials, 2010-2012)
American Gladiators (NBC, Season One)
The Biggest Loser (NBC, Season Five)
Lights! Action! Music! (Documentary, PBS Premiere 2008)
How To Get The Guy (ABC TV, 2006)
o Queer Eye for the Straight Guy (Bravo, Seasons 4-5)
¢ BMG Music Publishing Consultant (November 2013 - Present)
* Speaking engagements include The Recording Academy, NYU Clive Davis School of
Music, She Tek Conference, Frank Sinatra H.S. for Performing Arts, Crown Heights Film
Festival, Knitting Factory Professionals Series

O OO OO O0OO0O0O0O0

PRIMARY WAVE MUSIC NEW YORK, NY
MARCH 2013 - DECEMBER 2013 PARTNER & VP, FILM & TV
NOVEMBER 2006 - MARCH 2013 SR. CREATIVE DIRECTOR/PARTNER, FILM & TV

* Responsible for creating the Film & Television department at the inception of the
company (as Sr. Creative Director, Film & TV) and growing into a bi-coastal operation

* Oversaw creative pitches for all publishing, administration & Management clients for
television & film projects

* Negotiated deal points and fees for film, TV, online, merchandise and trailer placements

* Served as point person and direct liaison to Steven Tyler for all synchronization requests
in all media for Tyler/ Aerosmith

* Executed strategic plans for departmental growth with other Partners

* Arranged studio visits, key executive meetings and showcases for artists

* Liaised with co-publishers, labels, marketing departments, artist managers, artists and
legdl teams for synchronization and on-camera use approvals

* Reviewed artist agreements to determine licensing rights and approval requirements

* Tracked deals from initial quote to payment

* Handled high volume of incoming licensing requests from all film and television studios,
music clearance companies, independent filmmakers, students and online inquiries

* Referenced and reviewed writer contracts for licensing and approval requirements

* Submitted approval requests to international affiliates, managers, legal representation
and/or artist

* Brand marketing management during planning and/ or activation for Brand Synergy
Group campaigns including “PDA Day” for NIVEA and the Red Hot Summer of Music
for T.G.I. Friday’s

*  Generated over $700,000 in direct pitch sync uses in 2012

* Managed direct report and supervised additional staff on a per project basis

¢ Developed a music supervision curriculum and taught classes for internship program
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ROBIN JOSEPH I

NEWwW LINE CINEMA MANAGER, MUSIC LICENSING NEW YORK, NY
JANUARY 2003-MARCH 2006

* Responsible for music licensing process from budgeting scripts to forecasting music costs
of the project, negotiating rights and fees with publishers and master owners; through
licensing and payment for all source music used in feature films, Home Entertainment
releases and television programs (credits available)

*  Music Clearances for additional materials including promotional advertising, creative
marketing, television specials (“Tie-in’s”), “making-of” /“behind the scenes” programs,
featurettes, Music Videos, Home Entertainment “added value” (DVD menus and bonus
materials), Pay-Per-View bonus materials, website promotions and features

* Worked in tandem with music supervisor, director and film producers to select music for
projects that worked both legally and monetarily by maintaining & distributing current
source music budgets for active projects

¢ Created language to use in clearance letters, confirmation letters and long form licenses

‘to encompass music samples and Options for emerging technology rights

* Generated and proofed End Credits for all songs

* Reviewed all music licensing materials for Music Delivery of Negative Pick-Up films

* Worked with New Line Legal and the Producers of Negative Pick-Up films to resolve
legal issues relating to source music, score, composer and music supervisor agreements

*  Generated Cue Sheets and filed with Performing Rights Societies and Publishing
Administrators

* Served as liaison between freelance music consultants and New Line Music to ensure all
legal requirements were satisfied for all Home Entertainment “Direct to Video” releases

* Theatrical responsibilities as described below (through March 2005)

* Supervised intern program in conjunction with Human Resources department

NEW LINE CINEMA COORDINATOR, MUSIC & THEATER  NEW YORK, NY
MAY 2002-JANUARY 2003
*  Music Clearances for feature film and television series (credits available)
* Managed license and payment process for all music used in theatrical features,
promotionals, Home Entertainment releases and television programs
* Managed New Line’s house seats for every performance of HAIRSPRAY: THE
MUSICAL (Broadway & Touring Companies)
* Organized and distributed daily correspondence regarding Broadway, On The Road, and
Toronto productions of HAIRSPRAY: The Musical to producers
* Obtained house seats for non-New Line theatrical productions for executives
* All Administrative duties as listed below

NEW LINE CINEMA ASSISTANT, MUSIC/PRODUCTION NEW YORK, NY
MAY 2001-MAY 2002
* Provided administrative support including heavy phones, travel, scheduling, tracking
expenses and all other duties as assigned by SVP, Music, Theater and Production
* Assisted Music Clearance Executive for feature films (credits available)
* Maintained script library and logged submissions
* Provided notes and assisted with generating casting lists

EDUCATION

NEW YORK UNIVERSITY COLLEGE OF ARTS & SCIENCE NEW YORK, NY
¢ Dates of Attendance: September 1997-May 2001 Major/Cumulative GPA: 3.6/3.2
* Major: Broadcast Journalism Minors: Cinema Studies and Politics
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ATTACHMENT 5b
By-Laws
ONYX ACADEMY FOR THE PERFORMING ARTS CHARTER SCHOOL —
(An Education Corporation) — 3/14

ARTICLE I Name and Policy

Section 1.01. Name.

The name of the education corporation is Onyx Academy for the Performing Arts Charter
School (“Onyx Academy™).

Section 1.02 Non-Discriminatory Policy.

The Onyx Academy seeks diversity in its student/parent body, faculty, staff and
administration. Onyx Academy does not discriminate on the basis of race, color, religion,
national or ethnic origin, sex, age, disability, marital status, sexual orientation, or any
category protected by law, in its educational policies, employment practices and all other
school administered procedures and programs.

ARTICLE II Board of Trustees

Section 2.01. General Powers and Duties.

The Board of Trustees shall have control of and manage the operations and affairs of the
Onyx Academy, and it shall have all the powers customarily held by a Board of Trustees
of a corporation organized under the Education Law of the State of New York. In
exercising its powers and duties, the Board of Trustees shall establish and maintain
policies and procedures for the operation of Onyx Academy and shall oversee that such
policies and procedures are carried out by the Executive Director and such other staff of
the Onyx Academy as the Board of Trustees may employ or authorize the Executive
Director to employ. The Board of Trustees shall have primary responsibility for seeing
that Onyx Academy is provided with the financial and other resources that the Board of
Trustees deems appropriate for its proper operation.

Section 2.02. Number of Trustees.

The Board of Trustees shall fix the number of trustees of Onyx Academy from time to
time, which shall not be less than five (5) and not more than fifteen (15). The trustees
shall be elected (“Elected Trustees”) pursuant to the provisions of Section 2.04 of these
Bylaws.

Section 2.03. Term of Office.

Unless otherwise provided by the Board of Trustees at the time a Trustee is chosen, term
of office each Elected Trustee shall be a period of two (2) calendar years commencing
with Regular Meeting following his or her election and continuing until a successor shall
have been elected. No Elected Trustee shall serve more than three (3) consecutive two-
year terms, unless the Board of Trustees designates otherwise. The Elected Trustees shall
be divided into two (2) classes, known as Class One and Class Two, for the purpose of
staggering their terms in office. This will help balance continuity with new perspective.
The terms of Elected Trustees shall be fixed so that the terms of one-half of such trustees



(as nearly as possible) expire at the close of each Annual Meeting.

Section 2.04. Initial Trustees.

The initial Trustees (the “Initial Trustees”) are those persons named as Trustees in the
Charter. The Initial Trustees shall serve until the earliest of (a) the first annual meeting of
the Board held during 2014, (b) their resignation or (c) their removal from office pursuant
to Section 2.13.

Section 2.05. Ex-officio trustee(s).

At least one seat on the Board shall be reserved for parents of a child enrolled in the high
school, as an ex-officio non-voting trustee. These parents will be elected by the vote of
the parents Association for no more than two consecutive terms. The Executive Director
shall serve as an ex-officio, non-voting member of the Board of Trustees.

Section 2.06. Election of Trustees.

Elected Trustees shall be chosen by the Board of Trustees as provided in subsections (c)
and (d). Nomination. Prior to June 1 in each academic year and at such other times as
there may be vacancies among the Elected Trustees, whether by expiration of the terms
of office, death, resignation, removal, or an increase in the number of Elected Trustees,
the Executive Committee shall nominate candidates for the vacancies which it
recommends be filled and shall specify the number of such vacancies which are to be
filled by the Annual Election of Trustees pursuant to subsection (b) and the number
which are to be filled by the Board of Trustees pursuant to subsection (c) at an Annual or
Regular Meeting or at such other time as may be appropriate. Eligibility: The Board may
elect any person who in its discretion it believes will serve the interests of the Onyx
Academy faithfully and effectively. No employee of the Onyx Academy shall be eligible
to be nominated or serve as an Elected Trustee.

Annual Election of Trustees.

At an Annual Meeting, or any subsequent Regular or Special Meeting, the Annual
Election of Trustees shall take place. The Board of Trustees shall vote on the candidates
nominated by the Executive Committee pursuant to subsection (a) to fill vacancies in the
Elected Trustees, and each candidate shall be elected by the vote of a majority of the
whole Board of Trustees. Voting shall be done by confidential ballot and the ballots shall
be counted by the Secretary and confirmed by the Chair or the Vice Chair of the Board of
Trustees.

Board of Election of Trustees.

If any of the Elected Trustees shall die, resign, refuse to act, or be removed from the
Board of Trustees, or if an Elected Trustee’s term of office shall expire, the vacancy or
vacancies created thereby shall be filled by the vote of a majority of the whole Board of
Trustees acting upon recommendation of the Executive Committee. Any trustee so
chosen shall have all of the rights and powers of an Elected Trustee and shall serve for
the balance of the unexpired term of the trustee whom he or she replaces. Upon
recommendation by the Executive Committee, the Board of Trustees may create positions
for additional Elected Trustees for such term not exceeding two (2) years, as the Board of



Trustees shall determine. Any vacancy among the Elected Trustees created by increasing
the number thereof shall be filled by vote of a majority of the whole Board of Trustees.
Upon a two-thirds (2/3) vote, the Board of trustees acting upon the recommendation of
the Executive Committee may abolish a vacant Elected Trustee seat, provided that the
total number of trustees may not be less than that required by law or by these Bylaws;
and further provided that the Board of Trustees files a certified copy of such action with
the Board of Regents of New York State Education Department.

Section 2.07. Meetings of the Board of Trustees.

The Board of Trustees may transact any business permitted by these Bylaws at an
Annual, Regular or Special Meeting as provided below. Annual Meeting: Unless
otherwise provided by the Board of Trustees, the “Annual Meeting” of the Board of
Trustees shall be held in June of each year.

Regular Meeting.

The Board of Trustees may provide for holding of the “Regular Meetings” and may fix
the time and place (which may be within or out of the State of New York) of such
meetings. Regular Meetings shall be scheduled monthly.

Special Meeting.

“Special Meetings” of the Board of Trustees shall be called by the Chair or Vice Chair of
the Board of Trustees, at such time and place (which may be within or out of the State of
New York) as may be specified in the respective notice or waivers of notice thereof. The
Chair or a Vice Chair promptly upon receipt of a written or electronic request to do so
from a majority of the Board of Trustees Notice shall call a Special Meeting. Notice of
the time and place of an Annual or Regular meeting shall be given to each trustee either
by messenger, regular mail, e-mail, or facsimile at least ten (10) days before the meeting.
Notice of the time and place of a Special Meeting shall be given to each trustee either by
messenger, regular mail, e-mail, or facsimile not less than three (3) days before the
meeting or upon reasonable notice under the circumstances where 3-day notice is
impractical. Notices by messenger, regular mail, e-mail, or facsimile shall be sent to each
trustee at the number and/or address designated by him or her for that purpose. Oral or
telephone notices of meetings shall not be permitted. Neither the business to be transacted
nor the purpose of any Regular or Special Meeting need to be specified in the notice or
waiver of notice of the meeting, unless otherwise specified in the Bylaws or required by
law. Unless otherwise required requested by statute, notice of any adjourned meeting
need not be given.

Section 2.08. Conflicts of Interest.

The Board of Trustees affirms that the trustees, officers, administrators, faculty and other
employees of Onyx Academy have an obligation to exercise their authority and to
carryout the duties of their respective positions for the sole benefit of Onyx Academy.
They should avoid placing themselves in positions in which their personal interest are or
may be in conflict with the interests of Onyx Academy. Where a potential conflict of
interest exists, it shall be the responsibility of the person involved or any other person
with knowledge to notify the Board of Trustees of the circumstances resulting in the



potential conflict so that the Board of Trustees can provide such guidance and take such
action as it deems appropriate. Areas of potential conflict of interest include financial
interests, inside information, conflicting interests other than financial ones and gifts and
favors. The Board of Trustees shall, adopt a Policy on Conflicts of Interest to address
these areas of potential conflict. In the event that any functions that are provided by
institutional or contractual partners on behalf of the school result in a conflict of interest
with any members of the Onyx Academy Board of Trustees, these Board members will
recuse themselves from voting upon these matters.

Section 2.09. Quorum and Manner of Acting.

At all meetings of the Board of Trustees, a majority of the whole Board of Trustees shall
constitute a quorum for the transaction of business. Except as otherwise provided by
statute or by these Bylaws, the act of a majority of the trustees present at any meeting at
which a quorum is present shall be the act of the Board of Trustees. In the absence of a
quorum, a majority of the trustees present at the time and place of meeting (or one
trustee, if less than three (3) are present) may adjourn the meeting from time to time until
a quorum shall be present.

Section 2.11. Resignations.

Any trustee may resign at any time by giving written notice of such resignation to the
Board of Trustees or the Chair of the Board of Trustees. Unless otherwise specified in
such written notice, such resignation shall take effect upon receipt thereof. If any trustee
shall fail to attend three (3) consecutive meetings without an excuse accepted as
satisfactory by the Chair of the Board of Trustees, he or she shall be deemed to have
resigned and the vacancy shall be filled as provided in section 2.04.

Section 2.13. Removal or Suspension.

Any trustee may be removed or suspended from office by a majority of the whole Board
of Trustees. Such action shall be taken only upon written complaint of misconduct,
incapacity or neglect of duty submitted to the Board of Trustees. No trustee shall be
removed without being provided with at least seven (7) days notice of the proposed
removal and copy of the complaint. If in the opinion of a majority of the whole Board of
Trustees such complaint shall have been sustained, the accused trustee may be removed
or suspended from office.

Section 2.14. Compensation of Trustees and Officers.
Trustees, as such, shall not receive any salary for their services as trustees. Trustees shall
serve without compensation.

Section 2.15 Evaluations.

The Executive Committee on an annual basis shall conduct evaluations of the Executive
Director. The Executive Committee on at least a bi-annual basis shall coordinate
evaluations of the Board of Trustees. The Executive Director shall conduct evaluation of
the school administrators. Results of all evaluations, which may be in summary form, will
be distributed to the Board of Trustees, preferably in the middle of the school year. On-
going informal assessments of the Executive Director, administrators, and the Board of



Trustees shall be conducted on an as needed basis determined by the Executive
Committee.

ARTICLE III Committees

Section 3.01. Standing Committees.

The Board of Trustees shall establish and maintain the following “Standing Committees”
Executive Committee, Finance Committee, Education Committee, and Compliance
Committee.

Section 3.02. Ad Hoc Committees.

The Board of Trustees may from time to time establish one or more “Ad Hoc
Committees” with such names, the Board of Trustees may determine powers and
functions as from time to time.

Section 3.03. Committee Members: Chair.

Members of committees shall be appointed annually by the Chair of the Board of
Trustees, subject to ratification by the Board of Trustees in the first Regular Meeting of
the Board of Trustees held after the appointment. Vacancies in the membership of any
committee shall be filled by appointment by the Chair of the Board of Trustees after
consulting with the Chair, if any, of such committee. Unless otherwise provided in these
Bylaws, the membership of committees shall not be restricted to trustees but shall be
drawn from the administration, faculty, parent body and community at large, as
appropriate. Except as otherwise provided in these Bylaws or by the Board of Trustees,
the Chair of each committee shall be chosen by the Chair of the Board of Trustees from
among the trustee members of the committee.

Section 3.04. General Powers and Responsibilities of Committees.

All matters that come before the Board of Trustees shall be considered first by the
appropriate committee. Any problem, concern, grievance or other matter referred to a
committee shall be considered by such committee, which shall consult with such
interested parties as the committee deems appropriate. A committee to which any matter
has been referred shall report on such matter to the Board of Trustees and, to the extent
appropriate, make recommendations with respect thereto. Except as specifically provided
by the Board of Trustees, each committees powers are advisory to the Board of Trustees.

Section 3.05. Executive Committee.

The Executive Committee shall consist of no less than five (5) members, including the
Executive Director, the administrators, the Chair and Vice Chair of the Board of Trustees
and the Board of Trustees may designate such other Trustees. The Chair of the Board of
Trustees shall be the Chair of the Executive Committee. The Executive Committee shall
set the policy agenda, conduct evaluations of the Executive Director and of the Board of
trustees, coordinate committee agendas, and set the agenda for the full Board of Trustees.
The Executive Committee shall operate in place of the Board of Trustees during those
times when the Board of Trustees does not or cannot meet. Between meetings of the
Board of Trustees, the Executive Committee may take any action on behalf of the Board



of Trustees that could authorize by a vote of the majority of the whole Board of Trustees
or is limited to the Board of Trustees by law. An action taken by the Executive
Committee may be subject to ratification by the Board of Trustees. A member of the
Executive Committee shall record the minutes of each meeting and include a report on
any actions taken. Such member shall forward the Minutes to the Secretary and the
Secretary shall distribute the minutes of such meetings to the full Board of Trustees.

Section 3.06. Finance Committee.

The finance committee shall consist of no less than three members. The Treasurer or an
Assistant Treasurer shall be the Chair of the Finance Committee. The Finance committee
shall be responsible for overseeing the preparation of budgets, financial reports and for
supervising the management of Onyx Academy’s finances, including notifying the Board
of Trustees of significant deviations from the approved budget. The Finance Committee
shall review, analyze and recommend for approval the annual audit. On a periodic basis,
the Finance Committee shall review investment policies, objectives, and performance. It
shall work closely with Onyx Academy’s Director of Finance and Operations, and the
Executive Director in overseeing the performance of the operations staff.

Section 3.07. Education Committee.

The Education committee shall consist of no less than three members. The chair and at
least one other member of the Education Committee shall be persons with educational
training. The Education Committee shall be responsible for evaluating whether Onyx
Academy is adhering to its Charter and achieving its goals of attaining high student
academic achievement and preparing its students for success in their continuing
education and active citizenship. It will examine the results from city, state, national, and
internally developed assessments, which are both criterion and norm-referenced. In
addition, the Education Committee will meet with the Executive Director and the
administrators to analyze assessment data. Based on the assessment data, the Education
Committee may make recommendations regarding the allocation of resources in terms of
classroom materials, staffing, professional development, and outside consultants. The
Education Committee will also monitor the ongoing process of training teachers.

Section 3.08. Compliance Committee.

The Compliance Committee oversees all academic, fiscal, and programming audits of the
school. It ensures that Onyx Academy is prepared for all audits, and that the school is in
ongoing compliance with all applicable laws and regulations as well as directives from
Onyx Academy’s authorizer. It supports the Executive Director, and the Director of
Operations in ensuring Onyx Academy’s compliance as described above. The
Compliance Committee investigates any complaints made against the school and takes
appropriate action.

ARTICLE 1V Officers

Section 4.01. Titles.
The officers of the Board of Trustees shall be a Chair, one Vice Chair, a Secretary, a



Treasurer and such other officers as may be appointed in accordance with these Bylaws.

Section 4.02. Election, Term of Office, and Qualifications.

The Board of Trustees shall elect the Chair, one Vice Chair, a Secretary, a Treasurer and
any other officers annually at the Annual Meeting or Regular Meeting designated for that
purpose or a Special Meeting called for that purpose, except that officers appointed to fill
vacancies shall be elected as vacancies occur.

Section 4.03. Subordinate Officers and Agents.

The Board of Trustees from time to time may appoint subordinate officers or agents
(including one or more Assistant Secretaries and one or more Assistant Treasurers) to
hold office for such period, have such authority, and perform such duties as may be
provided in the resolutions appointing them. The Board of Trustees may delegate to any
officer or agent the power to appoint any such subordinate officers or agents and to
proscribe their respective terms of office, authorities and duties.

Section 4.04. Resignations.

Any officer may resign at any time by giving written notice of such resignation to the
Board of Trustees or the Chair of the Board of trustees. Unless otherwise specified in
such written notice, such resignation shall take effect upon receipt thereof.

Section 4.05. Removal or Suspension.

Any officer elected or appointed by the Board of Trustees or by any officer of Onyx
Academy may be removed or suspended by the Board of Trustees at any time by a
majority of the whole Board of Trustees. Such action shall be taken only upon written
complaint of misconduct, incapacity or neglect of duty submitted to the Board of
Trustees. No officer shall be removed without at least seven (7) days notice of the
proposed removal and a copy of the complaint.

Section 4.06. Vacancies.
A vacancy in an office by reason of death, resignation, removal, disqualification or
another cause shall be filled in the manner prescribed in section 4.02.

Section 4.07. The Chair.

The Chair shall be the chief presiding officer of the Board of Trustees and shall perform
such other duties as may be assigned to him or her from time to time by the Board of
Trustees. The Chair shall preside at all meetings of the Board of Trustees and the
Executive Committee, if he or she is present. The Chair shall, when directed by the Board
of Trustees, sign on behalf of Onyx Academy all contracts, securities and other
obligations of Onyx Academy, when the authority to sign is not otherwise delegated by
the Board of Trustees.

Section 4.08. Vice Chair.

The Vice Chair shall have such power and perform such duties as may be assigned by the
Chair on the Board of Trustees. The Vice Chair shall in the absence or disability of the
Chair or at the Chair’s request, perform the duties and exercise the powers of the Chair.



Section 4.09. Executive Director.

The Executive Director shall be the chief administrative officer of Onyx Academy. He or
she shall be appointed by the Board of Trustees and shall exercise control over the affairs
of Onyx Academy, subject to the supervision of the Board of Trustees. The Executive
Director shall be trained, certified, and/or highly experienced in educational leadership
and arts administration.

Section 4.10. The Secretary.

The Secretary shall keep the minute books of Onyx Academy, be responsible for the
minutes of the meetings of the Board of Trustees and in general perform all duties
incident to the office of Secretary and such other duties as from time to time may be
assigned to him or her by the Board of Trustees or the Chair.

Section 4.11. The Treasurer.

The Treasurer shall have general custody of all money and securities of Onyx Academy
and from time to time shall render to the Board of Trustees, and to the Chair, upon
request, a statement of the financial conditions of Onyx Academy and all of his or her
transactions as treasurer. In general, the Treasurer should perform all duties incident to
the office of Treasurer and the Board of Trustees or the Chair may assign such other
duties as from time to time to him or her.

Section 4.12. Agreements, Contracts, Checks Requiring Signatures of Officers.

All agreements, contracts, checks and other instruments of Onyx Academy requiring an
expenditure or imposing an obligation of more than $10,000 shall be executed by any two
officers of Onyx Academy or by one officer and such other person or persons as may be
designated by the Board of Trustees. All agreements, contracts, checks and other
instruments of Onyx Academy requiring expenditure or imposing an obligation of less
than $10,000 may be executed by any one officer or by such other person or persons as
may be designated by the Board of Trustees.

Checks and Notes.

Except as otherwise specifically provided by Board resolution, checks, drafts, and
promissory

notes, orders for the payment of money, and other evidence of indebtedness of the
Corporation may be signed by the Chairman of the Board, the Executive Director, or
Treasurer. Such items for amounts of $10,000.00 or greater must be signed by two of
these individuals.

ARTICLE V Miscellaneous Matters

Section 5.01. Corporate Seal.

The corporate seal of Onyx Academy shall be circular in form and shall bear the name
Onyx Academy for the Performing Arts Charter School and the words and figures
denoting its organization under the laws of the State of New York and otherwise shall be
in such form as shall be approved by the Board of Trustees.



Section 5.02. Fiscal Year.
The fiscal year of the Onyx Academy shall begin on the first day of July in each year and
shall end on the thirtieth day of the following June.

Section 5.03. Conflict with Bylaws.

To the extent a conflict exists between any provision in these Bylaws and Open Meetings
Law, the Open Meetings Law shall control. Moreover, to the extent a conflict exists
between any provision in these Bylaws and a provision in Onyx Academy’s Charter, the
Charter shall prevail and control.

Section 5.04 Conflict with Charter.

To the extent there are any conflicts between the terms of the charter of the Onyx
Academy for the Performing Arts Charter School, and the terms of these by-laws, the
terms of the charter will control.

Section 5.05. Indemnification.

To the maximum extent permitted by applicable law, as is in effect at the time of the
adoption of these Bylaws or as amended from time to time, Onyx Academy shall
indemnify any person who was or is a party, or threatened to be made a party, to any
threatened, pending, or completed action, suit, or proceeding, whether civil, criminal,
administrative, or investigative, by reason of the fact that he/she is or was a trustee or an
officer of Onyx Academy’s acting within the scope of his/her normal duties, against
expenses (including attorney’s fees), judgments, fines, and amounts paid in settlement
actually and reasonably incurred by such person in connection with such action, suit, or
proceeding. Onyx Academy however, will not indemnify a trustee or an officer against
any costs incurred, in any action, suit, or proceeding if there is judicial determination that
such person failed to act in good faith or that such acts were the result of active and
deliberate dishonesty, and were material to the cause of action so adjudicated, or from
which the person personally gained financial profit or their advantage to which he or she
was not legally entitled. The foregoing right of indemnification shall not be deemed
exclusive of any other rights to which a person seeking indemnification may be

entitled under the Charter (as may be amended and/or restated from time to time) or any
Bylaw, agreement, vote of disinterested Trustee, or otherwise. Onyx Academy may
maintain insurance, at its expense, to protect itself and any person described in subsection
(a) against any expense, liability or loss, whether or not Onyx Academy would have the
power to indemnify such person against such expense, liability or loss under applicable
law.

Section 5.06. Amendments.

These Bylaws may be altered, repealed, or amended and new Bylaws may be made by
the affirmative vote of a majority of the Board of Trustees. Any proposed alteration,
repeal, amendment or new Bylaws shall be provided to the Board of Trustees at least
thirty (30) days in advance of the meeting at which such changes in the Bylaws will be
voted on.



Section 5.07. Notice.
Unless otherwise required by law or these Bylaws, messenger, regular mail, email, or
facsimile may give notices required by these Bylaws in writing.
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CODE OF ETHICS
ONYX ACADEMY FOR THE PERFORMING ARTS CHARTER SCHOOL

The Board of Trustees recognizes that sound, ethical standards of conduct serve to
increase the effectiveness of school board trustees and their staff as educational leaders in
the community. Actions based on an ethical code of conduct promote public confidence
and the attainment of school goals. The Board also recognizes its obligation under the
General Municipal Law to adopt a code of ethics consistent with the provisions of the
General Municipal Law, setting forth the standards of conduct required of all school
trustees, officers, and employees. Therefore, every officer and employee of Onyx
Academy for the Performing Arts Charter School, whether paid or unpaid, including
Board Trustees, shall adhere to the following code of conduct:

1. Gifts: An officer or employee shall not directly or indirectly solicit any gifts; nor shall
an officer or employee accept or receive any single gift having a value of $75 or more, or
gifts from the same source having a cumulative value of $75 or more over a 12-month
period, whether in the form of money, services, loan, travel, entertainment, hospitality,
thing or promise, or an other form, if it could reasonably be inferred that the gift was
intended to influence him or her in the performance of his or her official duties or was
intended as a reward for any official action on his or her part. However, the Board
welcomes and encourages the writing of letters or notes expressing gratitude or
appreciation to staff members. Gifts from children that are principally sentimental

in nature and of insignificant financial value may be accepted in the spirit in which they
are given.

2. Confidential information: An officer or employees shall not disclose confidential
information acquired by him or her in the course of his or her official duties or use such
information to further his or her own personal interest. In addition, he/she shall not
disclose information regarding any matters discussed in an executive session of the
Board, whether such information is deemed confidential or not.

3. Representation before the Board: An officer or employer shall not receive or enter
into any agreement, express or implied, for compensation for services to be rendered in
relation to any matter before the school board.

4. Representation before the Board for a contingent fee: An officer or employee shall
not receive or enter into any agreement, express or implied, for compensation for services
to be rendered in relation to any matter before the school board, whereby the
compensation is to be dependent or contingent upon any action by the school with respect
to such matter, provided that this paragraph shall not prohibit the fixing at any time of
fees based upon the reasonable value of the services rendered.

5. Disclosure of interest in matters before the Board: A member of the Board of
Trustees and any officer or employee of the school, whether paid or unpaid, who
participates in the discussion or gives official opinion to the Board on any matter before



the Board shall publicly disclose on the official record the nature and extent of any direct
or indirect financial or other private interest he or she has in such matter. The term
“Interest” means a pecuniary or material benefit accruing to an officer or employee.

6. Investments in conflict with official duties: An officer or employee shall not invest
or hold any investment directly in any financial, business, commercial or other private
transaction that creates a conflict with his or her official duties.

7. Private employment: An officer or employee shall not engage in, solicit, negotiate for
or promise to accept private employment when that employment or services creates a
conflict with or impairs the proper discharge of his or her official duties.

8. Future employment: An officer or employee shall not, after the termination of service
or employment with the Board, appear before the Board or any panel or committee of the
Board, in relation to any case, proceeding, or application in which he or she personally
participated during the period of his or her service or employment or that was under his
or her active consideration. This shall not bar or prevent the timely filing by a present or
former officer or employee of any claim, account, demand or suit against the district on
his or her own behalf or on behalf of any member of his or her family arising out of any
personal injury or property damage or for any lawful benefit authorized or permitted by
law.

Distribution of Code of Ethics
The Executive Director shall cause a copy of this Code of Ethics to be distributed
annually to every officer and employee of the school. Each officer and employee elected
or appointed thereafter shall be furnished a copy before entering upon the duties of his or
her office or employment.

Penalties
In addition to any penalty contained in any other provision of law, any person who shall
knowingly and intentionally violate any of the provisions of the Boards’ code of ethics
may be fined, suspended, or removed from office or employment, as the case may be, in
the manner provided by law



Onyx Academy for the Performing Arts Charter School
Hiring and Personnel Policies
-Draft-

A labor relation’s attorney retained by the Board of Trustees will review the following
Draft Hiring and Personnel Policies. The Hiring and Personnel Policies will be revised
and adopted by the Board of Trustees after feedback and legal recommendations are
reviewed.

INTRODUCTION

All personnel and employment policies and procedures of Onyx Academy for the
Performing Arts Charter School set forth herein are presented only as a matter of
information. These policies and procedures may be changed or deleted and new policies
or procedures may be added by the organization at any time, subject to Article 56 of the
New York Education Law and other applicable laws, rules and regulations. This manual
and the policies and procedures set forth herein are not intended to create or constitute a
contract between this organization and its employees or to change the nature of the
employment relationship between the organization and its employees, which is at will.

EMPLOYMENT ADMINISTRATION
I. Equal Opportunity Employer
It is the policy of this school to seek and employ the best-qualified personnel without
regard to race, religion, color, creed, national origin, citizenship, age, sex, marital
status, or disability. It is further this school's policy to ensure equal opportunity for
the advancement of staff members and equal treatment in the areas of upgrading,
training, promotion, transfer, layoff, and termination.

1. At-Will Employment

Your employment with Onyx Academy is at-will. This means that neither you nor
Onyx Academy has entered into a contract regarding the duration of your
employment. You are free to terminate your employment with Onyx Academy at any
time, with or without reason. Likewise, Onyx Academy has the right to terminate
your employment, or otherwise discipline, transfer, or demote you at any time, with
or without reason, at the discretion of Onyx Academy. Onyx Academy for the
Performing Arts does not offer tenure.

2). ATTENDANCE: Unless otherwise outlined in the employee job description,
all full-time employees are expected to attend Onyx Academy on all scheduled
school calendar days. On all days of regular school operation, full-time Onyx
Academy employees are expected to arrive to the school no later 7:45 a.m. and
remain on the premises until at least 4:00 p.m. Excessive tardiness and/or
absenteeism may result in disciplinary action, including termination.



3). Before the start of the school year, the Executive Director will present all part-
time employees with a more detailed schedule. Procedures regarding vacation, sick
days, and Onyx Academy’s Board of Trustees will determine other types of leave.

4). DRUG AND ALCOHOL POLICY: The use or possession of drugs and/or
alcohol on the premises of Onyx Academy is not permitted. Employees who appear
to be under the influence of drugs and/or alcohol are subject to investigation and
possible disciplinary action.

Onyx Academy is a smoke-free environment. Smoking is not permitted by anyone
anywhere on school grounds.

5). HARASSMENT: Harassment or bullying of any nature, whether in-person or
via the Internet, and whether verbal, physical, sexual, racial, or otherwise harassing
or bullying will not be tolerated. Such behavior violates the School's Honor Code
and is unwelcome in the Onyx Academy community. Any member of Onyx
Academy who feels that he or she has been the target of harassment should report it
to the Executive Director immediately. All accusations of harassment will be
investigated.

6). EQUAL EMPLOYMENT AND NON-DISCRIMINATION: Equal
employment and volunteer opportunities will be granted to all those who apply.
Onyx Academy for the Performing Arts does not discriminate on the basis of
gender, race, creed, veteran status, handicap, sexual orientation, religion, age,
marital status, national origin, citizenship, disability, or financial status.

7). SALARY AND BENEFIS: Onyx Academy for the Performing Arts strives to
offer competitive salaries. Onyx Academy plans to pay teachers as close as possible
to the New York City Department of Education salary schedule.

8). All faculty members are required to keep office hours and will teach and/or
sponsor at least one after school club, seminar, or sport.

9). All faculty and staff are expected to follow all rules and guidelines as outlined
in Onyx Academy’s staff handbook.

PROCEDURES for GRIEVANCE and/or TERMINATION

The current procedure will be that any staff member with a grievance will first discuss
that grievance with the Director of Curriculum and Assessment (DCA). If the grievance
is not resolved through that process, the staff member shall submit a written statement
clearly and fully setting forth the grievance and any proposed resolution to the Executive
Director within then (10) days of the discussion with the DCA, with a copy provided to
the Executive Director. The Executive Director will discuss the matter with the DCA and
will thereafter discuss the matter with the staff member. Depending on the nature of the
grievance, the Executive Director may call a meeting of the Board of Trustees to discuss



the grievance and the Board may decide to invite the staff member to appear before the
Board.

PROCESS TO ADVERTISE FOR AND EMPLOY MEMBERS OF THE SCHOOL

Onyx Academy’s Board of Trustees is committed to hiring high performing teachers and
teaching artists. To formally advertise for the school, Onyx Academy’s Board of Trustees
will utilize many organizations, including the local newspapers, regional colleges and
universities, education job boards such as Education Week and LinkedIn, the Onyx
Academy’s website, Twitter, and Onyx Academy’s Facebook page. The Executive
Director will announce employment opportunities during interviews on the radio, and on
local and national television programs. One of the Board of Trustees is the Dean of
Education at a university and has access to high performing teachers in the graduate
school of education he will also announce job opportunities. Onyx Academy will also
hold Hiring Fairs to hire teachers and additional staff members.

QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS:

All staff of Onyx Academy for the Performing Arts must: Believe all students can learn
given the appropriate support; Can work in a collaborative, team oriented work
environment; Values and supports the performing arts in school and community; Enjoys
the challenge of, and works well, in a dynamic, fast paced environment; Is committed to
the vision and philosophy of the school, and; Is committed to acting with honesty and
integrity in all matters involving Onyx Academy students, parents, staff, and community
members.

Onyx Academy for the Performing Arts is committed to recruiting and hiring the finest
teachers and staff. Federal standards for Highly Qualified teachers will be followed, as
well as those set by No Child Left Behind (NCLB) legislation, which requires teachers in
core subject areas to meet Highly Qualified standards. Where necessary, Onyx Academy
will assist its teachers in becoming New York State certified, licensed and highly
qualified.

* All administrators will hold a Masters degree in education, curriculum and
assessments, business operations or management, finance or other related
disciplines. They must possess a minimum of three-years experience in their
designated title.

* All teachers who wish to be considered for employment at Onyx Academy must
have a minimum of a four-year college degree in the field in which they teach,
and must clear a criminal background check. It will be the responsibility of the
Director of Operations, overseen by the Executive Director, to ensure compliance
with requirements for fingerprint-supported background checks.

* Each member of our teaching staff will uphold the mission of the school and will



continually work to develop and implement the best possible ways in which to
fulfill the mission of the school through the curriculum and data driven
instruction. Each teacher must be able to support all aspects of student learning
including honoring the focus on and training in the performing arts.

* Where required, teachers will implement student IEPs. All teachers will support
the goals identified in Student Educational Plans (SEP).

* Instructors in the Performing Arts areas must also be accomplished artists with a
minimum of five-years of professional experience in their respective field, as well
as state certified.

* All teachers must have a working knowledge of and are capable of incorporating
technology in the classroom.

EMPLOYEE QUALIFICATIONS

Executive Director will possess a minimum of a Master’s degree in the performing arts/
education and a New York State Certification as a school administrator. The Executive
Director will possess 5 or more years as a school administrator, and 5 or more years as an
administrator of an arts organization. The Executive Director will serve as the leader of
Onyx Academy by maintaining the organizational and academic vision of excellence, and
ensuring that all staff and students exceed performance outcomes. Must possess
successful experience as an instructional leader. Should also have strong knowledge of
the CCSS and the Danielson Framework for teacher evaluations. Must have experience
utilizing data to drive instruction. The Executive Director is ultimately responsible for
ensuring the school’s meets all accountability standards.

Director of Finance Preference is for candidates with a MBA. Will consider exceptional,
experienced candidates with Bachelor’s degree in business or accounting. At least
three-years of experience as a senior leader of finance at a comparable organization.
Proficient in Generally Accepted Accounting Principle; Proficient in, and able to train
others in the use of relevant financial software programs; Ability to present (verbally and
in written form) information in a clear and concise manner. Personal Attributes includes:
Exhibits strong leadership, interpersonal and communication skills; Set the highest
standard of excellence for self and all staff. Prepare materials in conjunction with the
Executive Director for board meetings; Serve as liaison to board finance committee and
treasurer of the board. Should possess knowledge of pension plan, health care options,
taxes (NYC, NYS and federal) payroll requirements and systems. A thorough, organized,
detail — oriented and strategic decision maker is a must. Must possess strong written,
communication and presentation skills. Experience with budgeting processes and
accounting systems, QuickBooks for Nonprofits, Excel, Word, and PowerPoint. Must
possess strong organizational skills and must have practical knowledge of charter school
operational systems.



Director of Curriculum and Assessments will have completed a minimum of a
Master's Degree specializing in Curriculum and Instruction with a minimum of three -
years of experience overseeing curricular development, observing teachers and leading
and designing professional development opportunities. Must possess a strong
knowledge of the CCSS and the cycles of data for informing and improving instruction.
The Director of Curriculum and Instruction will assist all teachers in implementing NY'S
curriculum and aligning all lessons with the Learning Standards. Must possess
knowledge of New York State interim and summative assessments.

Director of Development and Community Partnerships will have completed Master’s
Degree in education, development, or other related areas with a minimum of 3 years of
experience leading a community, cultural or arts organization. Experience in fundraising,
grant writing, and developing community and corporate partnerships is a must. Must be
an experienced fundraiser and possess a strong knowledge of the philanthropic
community, and community, cultural, federal/state granting protocols. Must have a
working knowledge of the Harlem community and available resources for family and
children.

Director of Operations will possess 3 or more years as a business manager or related
experience. Must possess the a Bachelors degree. Will work directly with the Executive
Director to ensure the day-to-day operations necessary to run an effective and high
performing school. Maintains and updates all student records academic, health, and legal
and should possess experience utilizing various computer systems and knowledge of
DataCation school system to record attendance and other data. Will compile all school
data reports, create charts and graphs, and will create and maintain student programs and
schedules. Should possess experience-using DataCation to create students programs.
Must have the ability to trains staff on the utilization of Skedula for posting grades and
homework assignments. Ability to formulate data reports for the Executive Director, and
teachers. Should possess experience working in a school.

Dean of Students should possess a Bachelors degree and hold a NYS teacher’s
certificate or experience as a NYC police officer or counselor in youth
centers/organizations. Should possess knowledge of the Discipline Code and various
intervention strategies. Needs strong communication skills and the ability to mediate
behavioral and disciplinary issues. Should have practical experience in an urban setting
and knowledge of the structures that impact urban neighborhoods and teens.

Guidance Counselor is licensed in this area will fill the school’s guidance counselor
position and hold at least a Bachelors degree in guidance and counseling. The counselor
will support and encourage students and support them in endeavors including, but not
limited to: academic, career, college, and social skills. The Counselor will effectively
consult and collaborate with parents, and will help to monitor student attendance and
behavior. Must possess knowledge of the college process from admissions, testing to
financial aide. Should also have the ability to cultivate partnerships with institutions of
higher education. Experience assisting students with setting tangible goals is a must.



Teaching Staff: All teachers must have a minimum of a four-year degree in education in
their respective content area and are NY'S certified. All teachers will strive to implement
the best possible methods for each student, course, after-school seminar or activity, or
any other aspect within the school community. Experience in analyzing formative,
summative, and interim data. Should possess current knowledge of curriculum, and the
implementation of CCSS. Performing Arts teacher must also be NYS certified in their
respective discipline and possess professional experience in their arts discipline. All
teachers should have experience in an urban high school setting and believe all students
can achieve and failure is not an option.

Office Manager will possess at minimum an Associates degree, and is knowledgeable of
various computer systems, videography and editing, computer graphic design, and is
highly organized and self-directed. Should possess strong communicative skills and
excellent verbal and writing skills. Possess experience assisting office personnel with
multi-lined phones. Also have knowledge of filing systems, and multi-tasking in a fast
paced environment. Must be able to work independently and possess orientation to
detail. Managerial office experience (especially in an academic setting) preferred.

School Nurse: Will possess a Bachelors degree in nursing with a license and state
certification as a school nurse. Will maintain Onyx Academy’s health office to ensure all
students are treated for health and safety related issues. Must possess additional
knowledge of community health resources in Harlem for students and families.
Experience in an urban high school environment is desired.

School Aide: Will possess a high school diploma. Will assist in the general office,
cafeteria, book room, and with issues related to school safety and security. Must have a
strong track record of dependability and professional decorum.

Custodial staff should have a minimum of a high school diploma and experience in an
urban school setting.

STAFF RESPONISIBLITIES

Executive Director (ED) serves as the visionary leader of Onyx Academy by
maintaining the organizational, academic and artistic vision and ensuring that all staff and
students exceed performance expectations. The Executive Director (ED) will set clear
academic, growth, operational, and financial goals and manage them. The ED has secured
a temporary facility and will begin due diligence towards the financing and development
of a permanent school site. The ED will work with the Director of Curriculum and
Instruction, and Director of Business and Operations to fully staff the school, while also
conducting community outreach and enrolling the students. The ED will recruit a lottery
pool of students and families that reflect Harlem’s Community School District 5. The
ED will continue building a strong, diverse Board of Directors in partnership with the
Board’s Chair. The ED will develop and maintain an effective relationship with the New
York State Regents and oversee all aspects of charter renewal, review, and compliance.
The ED will represent the school as a leader in the New York Charter School and arts



community in all advocacy efforts. The ED will oversee the development and execution
of school partnerships and philanthropic donors and grants opportunities and will develop
a comprehensive plan and execute broad strategies to assist the Board of Directors with
accomplishing ambitious fundraising goals through individual and major gift support,
corporate support, special events, and grants.

The Executive Director will lead and demand high standards of excellence from teachers
and school-based teams; build a strong culture in the school that is based on mutual
respect for academic and artistic excellence; develop and maintain a school schedule that
supports high level of student achievement; leverage formative and summative
assessment data to guide learning, support and drive instruction, curriculum and
professional development. The ED will develop and manage accountability programs to
ensure instructional and academic achievement. The ED will: ensure ongoing
improvement through lesson observations, consistent use of data and collaborative
planning and inquiry; evaluate teacher performance utilizing the Danielson Framework
and provide consistent and immediate feedback to improve instruction for all teachers;
and will inspire teachers to master content and create effective data-driven-instruction.

The Executive Director will hire the teachers along with the Education Committee. The
ED will also hire the Director of Business and Operations, Director of Curriculum and
Assessments, Director of Finance, Director of Development and Community Partnerships
and the Director of Special Education. The Board of Trustees will annually evaluate
the ED. (See resume of proposed Executive Director in attachment 8b)

Director of Business and Operations manages all non-pedagogical aspects of Onyx
Academy including financial management, human resources, legal compliance, and day-
to-day operations of the school. The Director of Operations enforces school standards,
policies and procedures. The DBO will create and maintain the school safety plan and
fire drill routes. Manages procurement, vendor selection and contracts as needed.
Additionally, the Director of Business and Operations will ensure effective and relevant
communications to staff, families and students. The Director of Operations will
supervise all support staff and is evaluated and supervised by the Executive
Director.

Director of Finance (Year 3) Qualifications include: MBA and/or certification (CPA)
preferred. At least three-years of experience as a senior leader of finance at a comparable
organization. Proficient in Generally Accepted Accounting Principle; Proficient in, and
able to train others in the use of relevant financial software programs; Ability to present
(verbally and in written form) information in a clear and concise manner. Personal
Attributes includes: Exhibits strong leadership, interpersonal and communication skills;
Set the highest standard of excellence for self and all staff. Prepare materials in
conjunction with the Executive director for board meetings; Serve as liaison to board
finance committee and treasurer of the board. Is evaluated by the Executive Director.

Director of Curriculum and Assessments (DCA) works to plan and deliver responsive
professional development for teachers and other school leaders and develop a strong



learning community focused on student achievement. Director of Curriculum and
Instruction (DCI) will support ongoing teacher-driven professional development and
leverage community resources to enhance learning. The DCI will design a challenging
arts interdisciplinary program that builds cohesion and makes connections in core
subjects and connects students’ learning to project based assessments. The DCI will
assess strengths and weaknesses of teacher’s instructional practices and assist the school
leaders with creating individual teacher instructional plans that support best practices,
mastery of content, and alignment to the CCSS. The DCI will assist teachers with
designing rigorous lesson plans and provide feedback on curriculum maps. The DCI will
informally observe teachers and provide feedback to ensure improvement of student
outcomes. The Executive Director supervises and evaluates the Director of
Curriculum and Instruction.

Director of Development and Community Partnerships (DDCP): will oversee the
development and execution of school partnerships and philanthropic donors and grants
opportunities, and will develop a comprehensive plan and execute broad strategies to
assist the Board of Trustees with accomplishing ambitious fundraising goals through
individual and major gift support, corporate support, special events, and grants.
Additionally, the Director of Development and Community Partnerships will serve as the
liaison for our parents and families and build their capacity for leadership in Onyx
Academy and the community. The DDCP will ensure parental and community
awareness regarding school meetings, parent teacher conferences, school events and
productions. The DDCP will assist parents with navigating the school and its systems;
conduct parent and family workshops; distribute and collect the Learning Environment
Survey, and ensure that the Parent’s Association meets monthly and are a valuable
support for the school. The DDCP serves as the hub of communication for families and
the community. The Executive Director supervises and evaluates the Director of
Development and Community Partnerships.

Director of Special Education (Year 3). Designs and coordinates special education and
intervention programs; Develop progress monitoring systems for interventions,
counseling and special education programs; Develops procedures, forms, and templates
for the provision of all special education services; Provides ongoing professional training
and coaching to special education teachers and school administrators; Recruits and
selects special services providers for school psychology, speech and language therapy,
and other service; ensures that the Onyx academy is in full compliance with federal and
state special education laws; Ensures that student records and documentation for special
education issues are accurate, timely, and meaningful. The Executive Director
evaluates the Director of Special Education.

Dean of Students serves as the Executive Director’s right hand in ensuring that students
are in school and class on time and prepared for success. The Dean will monitor all
infractions of the discipline code and meet with parents when necessary, or make
recommendations for interventions through the counselors and Advisors. Will maintain
all records of infractions and meet with parents and law enforcement when necessary.
Will mediate all student conflicts and recommend consequences for student discipline



infractions with either a detention, principal’s suspension, or make the recommendation
to the Executive Director for school expulsion. The Director of Operations evaluates
the Dean of Students.

Guidance/College Advisor/Internships supports all stakeholders to ensure students
become career and college ready. Counselors work to develop student skills that support
academic achievement and lifelong learning; assists students with investigating career
opportunities; assists students with acquiring skills that maximize their personal and
social development; maintains confidentiality, facilitates and /or participates in
conferences with teachers, students, and parents; consults with and serves as a resource
for the community; maintains student records. Participates in on-going professional
development, complies with school and district policies and state and federal laws;
attends trainings, participates in the school improvement process and supports staff
progress towards educational goals. The Counselors are also responsible for monitoring
senior internships, and the college application and financial aid process. The Executive
Director supervises and evaluates the counselors.

Teachers

As members of a high performing team, all teachers are expected to establish and sustain
a school culture and learning environment that supports all students meeting high
expectations for personal and academic achievement through a variety of rigorous best
practices. Teachers will possess the ability to incorporate research-based curriculum and
differentiate instruction. All teachers are expected to be team players that are willing to
share best practices with colleagues. Onyx Academy’s use of self-evaluations,
observations and our professional development plan will create opportunities to ensure
pedagogical satisfaction and instructional growth. All teachers will be required to possess
a New York State certification for core and/or performing arts subjects. All performing
arts teachers are required in addition to their state certification, to possess 3-5 years
professional experience in their respective arts disciplines. Academic teachers are
expected to possess expertise in their content areas and remain aware of trends, best
practices, and research-based strategies and curriculum connected to the Common Core
State Standards. Teachers are expected to utilize student formative and summative data
to drive quality instruction. All teachers are expected to incorporate technology in their
classes, and as such are expected to have a working knowledge of computer programs
that enhance their lessons. All new teachers will have a mentor for two-years. They will
meet bi-weekly to review lesson planning, pacing guides, instructional methods, and
classroom management strategies. New teachers will spend time observing senior
teachers, and will participate in inter-visitations to other schools noting best practices.
The mentor will also informally observe their mentee and provide timely feedback. The
Executive Director, Director of Curriculum and Assessments, and Director of
Special Education evaluates the instructional staff.

Experienced teaching artists and noted professional artists will be employed to
supplement the performing arts curriculum and performances. Their lead performing arts
teacher will ensure their effectiveness and support of student growth will evaluate



teaching artists based a designed rubric that adheres to the Blueprints in the Arts.
Teaching Assistants will work with students in the afterschool program in math and
literacy. The curriculum utilized will ensure the bridging of academic skill gaps in math
and ELA. The Director of Curriculum and Instruction will supervise and evaluates
the after-school tutorial. The Executive Director will supervise the Saturday Arts

Enrichment program, or appoint an experienced teacher to serve in that role.

SUPPORT STAFF

Office Manager: works directly with the Executive Director and Director of
Operations. Supports the day-to-day operations of the school.

School Nurse: maintains an office to ensure all students are treated for health
related issues. Administers hearing and vision screenings, tracks all
immunizations and physical exams. Outreaches to community and health
organizations to ensure families and students are supported physically and
emotionally.

School Aide: assists in the general office, cafeteria, and book inventory and
with issues related to school safety and security.

Paraprofessionals: works with teachers and students as per their IEP.
Teaching Assistants: tutors students in math and ELA in the afterschool
tutorial program. Must possess a bachelor’s degree in math or ELA and have
2 years experience instructing or tutoring high school students.

Teaching Artists: Must possess professional experience in one of the
performing arts and a minimum of 2 years experience as a teaching artist.
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Evelyn Collins

PROFESSIONAL EXPERIENCE

Principal — Manhattan Theatre Lab High School — New York, New York (2006 —2012)

Identified immediate instructional priorities based on analysis of available student data.

Restructured school curriculum to align with school’s mission and Common Core State Standards.
Restructured teacher teams to support inquiry and collaborative practice.

Aligned budget to support school mission and instructional objectives.

Conducted daily walkthroughs and classroom observations to inform decisions regarding professional
development and curriculum.

Implemented teacher evaluation system to improve teacher effectiveness and inform tenure decisions.
Created data teams to drive instructional best practices and inform curriculum.

Structured Professional Learning Teacher Teams to analyze formative/summative assessments to inform
instruction.

Designed PD opportunities to impact and improve instructional practices.

Designed, supervised and wrote curriculum for performing arts program and trained all arts teachers and
teaching artists.

Selected DataCation/SKEDULA as school information system to impact student achievement.

Produced and directed all main stage and Blackbox Theatre productions.

Created and supervised educational and cultural partnerships: New York University, SUNY Potsdam,
Theatre Development Fund, Lincoln Center Theatre, New York City Ballet, PENCIL, Lincoln Center
Songwriting, Impact Broadway, and the HistoryMakers.

Featured in PSA on television for NYCDOE “Keep it Going” noting school improvement campaign
Featured on NBC News, and NY1 (with Mayor Bloomberg and Chancellor Klein) and Daily News — for
highest graduation gains in NYC in 2009.

Coordinated and produced student professional performances at the American Airline Theatre,
PENCIL”S Fundraising event at Cipriani’s, WNYC’s Dr. Martin Luther King Celebration at the
Brooklyn Museum, and Green Fair for NYCDOE.

Coordinated all school communications, high school fairs, and produced all Open Houses for the
community and interested students

Coordinated fundraising efforts to support performing arts program

Created a campaign via social media to increase and sustain student enrollment

Assistant Principal Arts— Wadleigh Secondary School for the Performing and Visual Arts —
New York, New York (2003 —2006)

Restructured school into a performing and visual arts school.

Designed and wrote curriculum for instrumental and vocal music, tap dance, modern dance, video
production, culinary arts, photography, visual arts, and theatre program for students in grades 6-12
Created a comprehensive professional development plan for performing and visual arts instructors.



Conducted monthly observations of all arts staff.

Instrumental in creating momentum and data that enabled the school to be removed from the SURR list.
(Profiled in Amsterdam News article in 2003.)

Supervised and coordinated middle and high school fairs, enrollment and admissions, and created
audition standards for Wadleigh as a performing arts school.

Supervised arts partnership with Colgate-Palmolive, TDF, New York City Ballet,

Coordinated arts partnership with Councilman Bill Perkins

Directed theatrical productions including: Tap Dance Kid, Blues for Mister Charlie, Joe Turner’s Come
and Gone, and Little Shop of Horror. Directed, wrote book and lyrics for original musicals “Born to
Sing” and “Livin’ in the Life.”

Created and Directed “Conversations at Wadleigh” a video program featuring interviews with notable
scholars, politicians, artists, writers and educators. Some of the Featured guests included: Percy Sutton,
Bill Perkins, Art Tatum, Judge Bruce Wright, Dr. Adelaide Sanford, Amiri Baraka, David Patterson,
Sonia Sanchez, and Charles Barron, and produced and directed “Spotlight on Wadleigh™ a teen news
program.

Directed and Produced all assemblies and graduation ceremonies.

Teacher — Wadleigh Secondary School — New York, New York. (1998 —2003)

Taught acting, ELA and video production.

Directed theatrical productions including: The Wiz, A Raisin in the Sun, Dreamgirls, West Side Story,
Fame, A Chorus Line, A Soldier’s Play, for colored girls who have considered suicide when the rainbow
is enuf, and Eden,

Directed and Produced all assemblies and graduation ceremonies

Created Students Overcoming Academic Restrictions (SOAR) program for academically at-risk students
Served as Senior Advisor - coordinated and attended senior trips and Proms.

Served on the School Leadership Team

Executive Director - Harlem Ensemble Company — New York, New York.
(2002 — Present)

Created business plans and developed Harlem Ensemble Company as a 501-C-3 not-for-profit theatre
company.

Led all fundraising initiatives and increased program funding.

Directed and Produced events, theatrical productions, and films and videos.

Generated revenue via private donations.

Designed marketing plan, audience development, and community outreach efforts.

Identified and developed Board of Directors.

Led strategic planning for productions and events.

Sustained program design and branding.

Adjunct Instructor — Parson School of Design/New School University — New York, New York
(1996 — 2000: Summer Terms)

Designed and taught a literature course: “Arts or Propaganda: Literature from the Harlem Renaissance”
Designed and taught Public Speaking to visual arts majors.
Counseled HEOP freshmen during the summer terms.



EDUCATION

Doctor of Education, (Anticipated 2015)
Administration and Supervision in Urban Education Leadership — Fordham University — New
York, New York

Master of Arts, Theatre/Drama
University of Michigan — Ann Arbor, Michigan

Bachelor of Arts, Theatre/Education
University of Michigan — Ann Arbor, Michigan

Masters of Fine Arts — School of the Arts - Theatre Management (Completed 1* year)
Columbia University - New York, NY

CERTIFICATION

2008 Permanent Certification — School Administration and Supervision - New York State.
2001 Permanent Certification —Teacher: Performing Arts: Theatre and Drama - New York State.

AWARDS

Pollination Project Award: The Pollination Project believes in the power of ordinary people to do
extraordinary things. Awarded for documentary “Dreaming in Color” a film that shares the journey of
professional performing and visual artists journey in the arts, and supports the inclusion of arts in the
public schools. (April 4, 2013)

City Council Citation — Councilman Robert Jackson. “For exemplary service to New York City.”
(March 2013)

New York State Citation of Recognition — Senator Ruth Hassell-Thompson. “The Wisdom of Women.”
(March 2005)

Community Trail Blazer Award: “For noteworthy contributions to the Harlem Community working to
advocate for the betterment of children. “— Alpha Kappa Alpha Sorority, Inc. (2004)

Josephine Abady Award — League of Professional Theatre Women, Inc. “ For Outstanding
Contribution to Multi-cultural Theatre. First Recipient of award honoring the legend and memory of
director Josephine Abady. (2005)

Standing on Their Shoulder’s Award: “For commitment and contribution to the betterment of others,
and by the sharing of wisdom to children.” — Delta Sigma Theta Sorority Inc. (2005).

New York State Assembly Citation Award: “For contributions to the development of children.” -
State of New York (2006)

Outstanding Contributions in Theatre — “Outstanding Contributions in Theatre.” University of
Michigan (1998)



New York State Education Department

Request for Proposals to Establish Charter Scho(Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2013 New Charter Applications

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1. - Complete ALL SIX tabs in BLUE
2. - Enter information into the GRAY cells
3. - Cells labeled in ORANGE contained guidance pertaining to that tab

4. - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
that particular line item

5. - Funding by School District information for all NYS School districts is located on the State Aid website at
https://stateaid.nysed.gov/charter/ Refer to this website for per-pupil tuition funding for all school districts.
Rows may be inserted in the worksheet to accommodate additional districts if necessary.

6. - Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicate the assumption being made. For instance, student enroliment would reference
the applicable page number in Section |, C of the application narrative.
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New York State Education Department
Request for Proposals to Establish Charter Schools
Authorized by the Board of Regents

New Application Budget(s) & Cash Flow(s) Template

‘Onyx Academy for the Performing Arts Charter

School
Contact Name: Evelyn Collins
Contact Email:
Contact Phone:
District of Location CSD 5

Pre-Opening Period June 30, 2014 to June 30, 2015
Operational Year ONE  July 1, 2015 to June 30, 2016




Please Note: The student enroliment data is entered below
in the Enrollment Section beginning in row 148. This will
populate the data in row 10.

Onyx Academy for the Performing Arts Charter School

PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

430,000
251,800
178,200

STAI P
PERIOD

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

CY Per Pupil Rate

$500,000 CSP Grant, $265,000 received in pre-opening period.
Proposed Walton Grant of $250,000

430,000

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators

CFO / Director of Finance
Operation / Business Manager

Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch

No. of Positions

Executive Director to begin June 30, 2014 -full-time 12 months.

160,000

10% of payroll
8.5% of payroll
4% of payroll

36,000

[ 196,000 |

$15,000 for CSBM for accounting and financial service and $20,500 for curriculum development and
professional development consulting

$100 per month fro Board meetings

Curriculum development materials

Phone and data charges

Printing, copying of personnel policies, student handbook and other startup matters
Copying and the purchase of other materials for professional development program
Web-marketing, teacher recruitment fairs, newspaper ads, informational sessions

Fliers, public presentations, marketing materials, public advertisements, direct mail




Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilties
TOTAL FACILITY OPERATION & MAINTENANGCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY =

TOTAL EXPENSES 251,800
NET INCOME 178.200

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL =
EXPENSES PER PUPIL




Onyx Academy for the Performing Arts Charter School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

REVENUES FROM STATE SOURCES
Per Pupil Revenue

Grants
Stimulus
Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,

Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

NYC-DYCD (Department of Youth and Community Developmt.)

* This section should be left blank unless and/or until the charter ent is duly modified to include a year

Total Revenue 191,500 26,500 26,500 26,500 26,500 26,500 26,500 26,500 26,500 26,500 - - 430,000
Total Expenses 24,783 23,333 20,033 19,383 19,383 19,383 19,958 19,958 20,983 21,583 20,308 22,708 251,800
Net Income - - - - - - 166,717 3,167 6,467 7,17 7,17 7,17 6,542 6,542 5,517 4,917 (20,308) (22,708) 178,200
Cash Flow Adjustments - - - - - - - - - - - - - - - - - - - -
Beginning Cash Balance - - - - - - - - 166,717 169,883 176,350 183,467 190,583 197,700 204,242 210,783 216,300 221,217 200,908 -
Net Income - - - - - - - 166,717 169,883 176,350 183,467 190,583 197,700 204,242 210,783 216,300 221,217 200,908 178,200 178,200

January  February | March | April | May | June | TOTAL July [ August | | October | November | D | January | February | March | April May  June  TOTAL
REVENUE

191,500

26,500

26,500

26,500

26,500

26,500

26,500

26,500

26,500

265,000
165,000

430,000

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

No. of
Positions

13,333

13,333

13,333

13,333

13,333

|
I 191,500 26.500 26.500 26,500 26,500 26,500 26,500 26,500 26,500 26,500 - - 430,000

13,333

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

- 13,333

13,333

13,333

13,333

13,333

13,333

13,333

13,333

13,333

13,333

13,333

13,333

160,000

PAYROLL TAXES AND BENEFITS
Pavroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

3,000

3,000

36,000

TOTAL PERSONNEL SERVICE COSTS

- 16,333 |

16,333 |

16,333 |

16,333 |

16,333 |

16,333 |

16,333 |

16,333 |

16,333

196,000

CONTRACTED SERVICES
Accounting / Audit
Leqal
Management Company Fee

2,000




Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title I)
ther P 1F i

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Cl 1 Teaching Supplies &
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)

Student Services - other
Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising

Other

TOTAL SCHOOL OPERATIONS
FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent/ Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME

24,783 23,333 20,033 I

19.383 |

19,383 |

19,383 |

19,958 |

19,958 20,983 21,583 20,308 22,708 251,800
[ - - - - =l | 166,717 | 367 | 6.467 | 7117 | 7117 | 7117 | 6.542 | 6.542 | 5517 | 4917 (20,308)’ (22,708) 178,200
CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Total Operating Activities -

INVESTMENT ACTIVITIES

Total Investment Activities -

FINANCING ACTIVITIES

Total Financing Activities - - - - - - - - - - - - - - - - - - - -
Total Cash Flow Adjustments - - - - - - - - - - - - - - - - - - - -
NET INCOME - - - - - - - 166,717 | 3,167 | 6,467 | 7,117 | 7,117 | 7,117 | 6,542 | 6,542 5517 4917 (20,308) (22,708) 178,200
Beginning Cash Balance -
ENDING CASH BALANCE - -] -] -] -] -] -| 166,717 | 169,883 | 176,350 | 183,467 | 190,583 | 197,700 | 204,242 | 210,783 | 216,300 | 221,217 | 200,908 | 178,200 | 178,200




Onyx Academy for the Performing Arts Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Please Note: The student enroliment data is entered below
in the Enrollment Section beginning in row 147. This will
populate the data in row 9.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

Special Education student numbers based on New York State Enroliment Targets
Calculator.

1,710,512 189,205 87,162 13,500 235,000 2,235,379
1,218,931 212,244 85,455 21,338 665,382 2,203,350
434 (23,038) 1,707 (7,838) (430,382) 32,030
114 12 126
SUPPORT
REGULAR SPECIAL MANAGEMENT
EDUCATION  EDUCATION OTHER FUNDRAISING & GENERAL TOTAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

‘Special Education Revenue
Grants

Stimulus

Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs

Title |
Title Funding - Other

School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation

Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

CY Per Pupil Rate

62,942

21,145

2,162

85,000

14,520

IDEA Funding available at $1210 per Special Education Student

63,096

Assumes 85.5% of the population is Title | eligible. $585 per Title | student based off
of 2010-2011 Title | funding data for other charter schools in CSD 5.

Assumes 85.6% of the population is Title Il eligible. $60 per Title II student based off
of 2010-2011 Title Il funding data for other charter schools in CSD 5, and Assumes.
12% of students are LEP per NY State Enrollment Targets Calculator @ $143 per
student, based on Title Iil funding data for other charter schools in NY CSD 5.

235,000 321,249

13,500

100,266
10,962
85,000

209,728

Second Installment of CSP Grant Funds $500,000 - $265,000 (Pre-Open). $235,000
(vear 1)

Reimbursements for 90% of phone and interet costs.
NYC/DYCD provides for $51,000 in the first year and $391 per pupil

Funding based on $87 per pupil
Pending Walton Grant $165,000 In pre-planning year and $85,000 first year of total
$250.000

| A7Ti0512 189.205 |

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators

CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

‘Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture

No. of Positions

87.162 |

13500

235000 2235379

60,155

16,640

91,640 456,400

Executive Director (1.0 FTE)

Director of Curriculum & Assessments ($85,000); Director of Development and
Community Partnerships ($85,000)

Director of Operations ($85,000)

Office Manager ($45,000)

240,000

4 classroom teachers- math, science, social studies and ELA/ELL
1 SPED teacher

1 drama teacher and 1 music t
1 School/Health Aid

Afterschool tutors: 2 instructors ($20,000) Saturday arts enrichment: 5 specialists
(850,000) (Equivalent to 1FTE)

30,000 |Part-time nurse in Year 1
30000
26,250 3,750 30,000 - 60,000
15.50 740,700 135,780 46,640 16,640 91,640 1,031,400
10% of Payroll
166,658 30,551 10,494 3,744 20,619 232,065
15.50 ‘ ‘ 907,358 166,331 57,134 20,384 112,259 1,263,465

8.5% of Payroll for permanent staff - does not include hourly staff)
4% of Payroll for 401K/403bB plan, assume 75% participation

75,000

12,635

105,123

$60,000 CSBM for accounting, financial services; $15,000 for Audit
Legal Retainer Fee
and etc.

Contract for food services workers - assumes 2 part-time in Year 1.
1% of Payroll

IT Contractor

45,000
12,500
52,500

Meeting supplies
$200 a student per year

$2000 per grade each year
Curriculum/Textbooks and I-Pads (Science)
Science Lab materials/supplies

Classroom and office furniture




Telephone
Technology

Student Testing & Assessment
Field Trips

Transportation (student)

Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance

Equipment / Fumniture

Security

Utilties
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME

438,000

Phones, cable and internet
Computer Cart, Smart boards, computers in classroom and teacher/staff computers

| Transportation provided by DOE. Metro Cards Special Programs and additional
days of school. For days outside of DOE school calendar @40 per student.

$25 per student

$2000 per staff

Travel, PR and Marketing

School PR and Performances PR and marketing
$5 per student for 18 weeks

Student Information System - DataCatation

Based on Insurance quote
custodial vendor at 1 person in year 1
$35 per sq. ft. = 10,000 sq. ft. (Private Facility/No Co-location)

$3.50 per square foot x 10,000 sq. ft. in Year 1

1,218,931

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location CSD 5
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
TOTAL ENROLLMENT

212,244

85,455 |

21,338 |

665,382

2,203,350

REGULAR
EDUCATION

SPECIAL
EDUCATION

REVENUE PER PUPIL
EXPENSES PER PUPIL

491,581 (23,038) 1,707 (7.838) (430,382

32,030

126




Onyx Academy for the Performing Arts Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2015 to June 30, 2016

Total Revenue 17,499 102,498 248,057 240,301 201,563 201,563 201,563 201,563 201,563 216,083 201,563 201,563 2,235,379
Total Expenses 86,489 88,589 313,831 189,991 212,481 188,481 199,981 212,081 177,481 177,481 179,981 176,487 2,203,350
Net Income (68,990) 13,909 (65,774) 50,311 (10,918) 13,082 1,582 (10,518) 24,082 38,602 21,582 25,076 32,029
Cash Flow Adjustments - - - - - - - - - - - - -
Beginning Cash Balance 178,200 - - - - - - - - - - - 178,200
Net Income 109,210 13,909 (65,774) 50,311 (10,918) 13,082 1,582 (10,518) 24,082 38,602 21,582 25,076 210,229

| July | August | September | October November = December | January | February | March | April [ May | June | TOTAL
REVENUE

REVENUES FROM STATE SOURCES
Per Pupil Revenue

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,

NYC-DYCD (D of Youth and C ity D
Food Service (Income from meals)
Text Book

OTHER - Walton Grant Request Pending
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

CY Per Pupil Rate
13,527

—

170,440 170,440 170,440 170,440 170,440

48,738 23,500 23,500 23,500 23,500 23,500 23,500

100,265

10,962
85,000
209,727

17,499 102,498

17,499 102,498 248,057 240,301 201,563 201,563 201,563 201,563 201,563 216,083 201,563 201,563 2,235,379

7,623

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other - Afterschool Tutors FTE =1
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

No. of Positions

1.00 166,400
2.00 170,000
1.00

1.00 45,000
5.00 13,867 13,867 42,867 42,867 42,867 42,867 42,867 42,867 42,867 456,400
4.00 240,000
1.00 60,000
2.00

1.00

1.00

9.00 51,500 51,500 51,500 51,500

0.50

1.00

1.50




SUBTOTAL PERSONNEL SERVICE COSTS 15.50 ‘ ‘ 13,867 13,867 100,367 100,367 100,367 100,367 100,367 100,367 100,367 100,367 100,367 100,367 1,031,400

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS 3,120 3,120 22,583 22,583 22,583 22,583 22,583 22,583 22,583 22,583 22,583 22,583 232,065
TOTAL PERSONNEL SERVICE COSTS 15.50 ‘ 16,987 16,987 122,949 122,949 122,949 122,949 122,949 122,949 122,949 122,949 122,949 122,949 1,263,465
CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services

Special Ed Services
Titlement Services (i.e. Title I)

Other / /C
TOTAL CONTRACTED SERVICES
SCHOOL OPERATIONS

Board Expenses

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising -
Other 8,500
TOTAL SCHOOL OPERATIONS 6,000 33,100 141,520 19,670 42,170 15,670 29,670 41,770 7,170 7,170 7,170 7,170 358,250

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture

Security
Utiities
TOTAL FACILITY OPERATION & MAINTENANCE 37,392 37,382 37,382 37,382 37,382 37,382 37,382 37,388
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY
TOTAL EXPENSES 86.489 | 88,589 | 313.831 | 189.991 | 212481 188.481 | 199.981 | 212,081 | 177.481 | 177.481 | 179.981 | 176,487 | 2,203,350
NET INCOME | (68.990) 13,909 (65,.774) 50,311 (10,918) 13,082 | 1,582 | (10,518)| 24,082 | 38,602 | 21,582 | 25,076 | 32,029

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities - - - - - - - - - - - - -

Total Cash Flow Adjustments [ -] - - - - - -] - -] - - - -
NET INCOME | (68,990)] 13,909 | (65,774)| 50,311 (10,918) 13,082 | 1,582 | (10,518)| 24,082 | 38,602 | 21,582 | 25,076 | 32,029

Beginning Cash Balance e

ENDING CASH BALANCE | (68,990) 13,909 | (65,774)| 50,311 (10,918) 13,082 | 1,582 | (10,518)| 24,082 | 38,602 | 21,582 | 25,076 | 32,029




Onyx Academy for the Performing Arts Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Enmmpass Fwe Years of Operation. Projected Five Year
Budget on this Tab Should Be For the First Five Years of Actual O

Please Note: The student enroliment data is entered
below in the Enroliment Section beginning in row
148. This will populate the data in row 10.

Total Revenue 2,235,379 3,532,032 5,319,879 7,107,739 7,108,181
Total Expenses 2,203,350 3,482,791 5,017,606 6,844,362 7,100,716
Net Income (Before Cash Flow Adjustments) 32,030 96,011 112,622 998,662 1,326,749
Actual Student Enrollment 496 496 Pg. 12 of the application

Total Paid Student Enrollment

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
REVENUE Per Pupil Revenue Percentage Increase
REVENUES FROM STATE SOURCES
Per Pupi Revenue CY Per Pupil Rate

Assumes no increase in per pupil funding

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES 1,704,402 ,327, 5,018,517

REVENUE FROM FEDERAL FUNDING
) Assumes no increase in per pupil funding ($1210), out year increases due to increased
IDEA Special Needs student population
|Assumes 85.6% of the population is Title | eligible. $585 per Title | student based off of

Title | 2010-2011 Title | funding data for other charter schools in CSD 5.

| Assumes 85.6% of the population is Title Il eligible. $60 per Title Il student based off of
2010-2011 Title Il funding data for other charter schools in CSD 5, and Assumes 12%
of students are LEP per NY State Enrollment Targets Calculator @ $143 per student,

Title Funding - Other based on Title IIl funding data for other charter schools in NY CSD 5.

School Food Service (Free Lunch) TBD
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES 321,249

Based on $500,000. $265,000 Planning Year and $235,000 per Year 1.

LOCAL and OTHER REVENUE
ions and Donations,

Erale Reimbursement Reimbursements for 90% of phone and internet costs.
Interest Income, Earnings on Investments,
NYC-DYCD (D of Youth and C ity Di )
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 209,728

NYC/DYCD provides for $51,000 in the first year and $391 per pupil

NYSTL, NYSSL, NYSLIB allocations from FY14 = $87 per pupil
Pending Walton Grant to be used to fund Director of Community & Family Partnerships

TOTAL REVENUE [ 2235379 | 3,532,032 | 5,319.879 | 7.407.739 |

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators

State number of positions for years 2 thru 5 in assumptions if differ from year
Executive Director - 4% annual increase

Director of Curriculum.& Assessments and Director of Community & Family
Partnerships - Year 1; Dean of Students - Year 2 . Each position is budgeted at
$85,000 with 4% annual increases except Dean of Students, budgeted at $60,000;
Year 3 Director of Special Education ($85000)

CFO/ Director of Finance Director of Finance

Operation / Business Manager Director of Operations
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

Office Manager

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular Year 1 - Math, Science, ELA/ELL and Social Studies (1 each) ; Year 2 - (1)addllmnal
Math, Science, ELAELL and (2) additional Social Studies instructor 1)
ce, ELA/ELL and Social Studies instructors an

| Math, Scient
nal instructor for ELAELL

Teachers - SPED (1) Special Education teacher years 1-2. (2) special education teachers years 3-5.

Substitute Teachers

Teaching Assistants

Specialty Teachers (1) Music and (1) Drama teachers Year 1; (1) Music and (1) Dance Year 2; (1)
Foreign Language instructor in Year 3.

Aides (1) School/Health Aid in Year1, Year 2 and Year 3

Therapists & Counselors (1) Counselor Year 2.and (1) Counselors added in Year 3.

Other

(5) Instructional Tutors and (2) Teaching Artists for Year 1 and another 7 for Year 2;
Year 3 add (6) Instructional Tutors and (2) Teaching Artists; Years 4 add (1)
Instructional Tutor and (2) Teaching Artist. Equivalent to 9FTE's

TOTAL INSTRUCTIONAL
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse
Librarian

1671512

(1) Nurse - 5 FTE Years 1-2. Years 3-5 (1) Nurse 1.0 FTE

Year 1- (1) Paraprofessional; Year 2 (1) additional Paraprofessional

TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS a0 | 1,031,400 1,734,856 2,523,650 2,705,796 2,804,028

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS 232,065 390,343 567,821 608,804

60,000 92,400 126,096 131,140

TOTAL PERSONNEL SERVICE COSTS 470 | 1,263,465 2,125,199 3,001,472 3,314,600 3,434,934

CONTRACTED SERVICES

$15,000 Audit in all 5 years. $60,000 in CSBM services in Yr1 and Yr. 2; transition of
Director of Finance in Yr. 3, CSBM $40,000 , $20,000 Yr. 4 and $10,000 Yr.5 .
Accounting / Audit
Legal Legal Retainer Fee and Services
Management Company Fee
Nurse Services immunizations, materials and supplies
Food Service / School Lunch (2) part time food service workers years 1-2. (4) part time workers years 3-5
Payroll Services Payroll services @ 1% of payroll
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses Meeting expenses

IT Contractor for computers, wife network, printer etc. repair




Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)

Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent/ Lease
Repairs & Maintenance
Equipment / Furniture

DEPRECIATION & AMORTIZATION

Classroom / Teaching Supplies & Materials

TOTAL FACILITY OPERATION & MAINTENANCE

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES 2,203,350 | 3,482,791 | 5,017.606 | 6.844.362 7.100.716
NET INCOME [ 32,030 49.241 | 302.273 | 263.377 | 7465

$200 per student

$2000 per grade each year.
Curriculum, Textbooks, and I-Pads
Science Lab materialsivideo equipment
Classroom and office fumniture:

Phones, cable, and intemet, assumes a 3% annual increase
Smartboards, classroom computers, computer carts.

$100 per student

Transportation provided by DOE. Metrocards for exira days and Saturday tutorial and
enrichment @$40 per student

$25 per student

Provide food/snacks during school for after school programs and events

Galas/Productions/ Assemblies

$35 per square feet/10,000 years 1-2. 20,000 sq. ft. years 3-5.

Cost range of $3.50 - $5.50 per square ft.
903,000

- B -
[ - 200,000 | 200,000 | 1,700,000 1,990,000 |School Build out and operating reserves $4.1M

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

ENROLLMENT - *School Districts Are Linked To Above Entries*
CsD5

TOTAL ENROLLMENT 496
REVENUE PER PUPIL [ 17,741 [ 14,358 | 14,339 | 14,330 [ 14,331
EXPENSES PER PUPIL ‘ 17.487 ‘ 14,158 ‘ 13525 ‘ 13.799 ‘ 14316

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Operating Activiies
INVESTMENT ACTIVITIES

Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activties

Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance
|ENDING CASH BALANCE

[ 32,030 | 49,241 | 302,273 | 263,377 | 7,465

[ 210,230 259,471 | 561,744 | 825,120 832,585 |




Staffing Plan and Salaries ONYX ACADEMY F(

an for hiring staff that will increase in numbers during Year 1 through Year 4 of the school’s charter

Staff Year 1 Year 2 Year 3 Year 4 ‘ar S Capac

Executive Director
(12 months)

Director of Development &

Community Partnerships
(10 months)

Director of Operations 1 1
(10 months)

Dean of Students 1 1
(10 months)

Counselor/Internships 1 1 2
(10 months)

Math 1 1 1 3

ELA/ELL
Drama

Music (Vocal/Instrumental)

Special Education



School/Health Aids
(10 months) 1 1 1 3
Total Staff 14.5 Err:502  Err:502 1 37
Total Students 126 246 371 496 496
*Teacher Assistants (TA's) 5 5 6 1 17
*Teaching Artists 2 2 2 2 8
urly Part-time Personnel (FTE=9)
Total Payroll
Administration: 8 Support Services: 7

Instructional Staff: 21

36




OR THE PERFORMING ARTS SCHOOL - Salaries (2014-2020)

. Pre-
it .
y Opening Year 1 Year 2 Year 3 Year4  Year5
$160,000  $166,400  $173,056  $179,978  $187,177  $194,664
$0 $0 $0 $85,000 $88,400 $91,936
$0 $85,000 $88,400 $91,936 $95,613 $99,438
$0 $85,000 $88,400 $91,936 $95,613 $99,438
$0 $75,000 $78,000 $81,120 $84,365 $87,739
$0 $0 $0 $85,000 $88,400 $91,936
$0 $0 $60,000 $62,400 $64,896 $67,492
$0 $45,000 $46,800 $48,672 $50,619 $52,644
$0 $0 $60,000 $122,400 $127,296  $132,388
$0 $30,000 $31,200 $62,448 $64,946 $67,544
$0 $60,000  $122,400  $187,296  $194,788  $202,579
$0 $60,000  $122,400  $187,296  $194,788  $202,579
$0 $60,000  $122,400  $187,296  $254,788  $264,979
$0 $60,000  $182,400  $249,696  $259,684  $270,071
$0 $60,000 $62,400 $64,896 $67,492 $70,192
$0 $0 $60,000 $62,400 $64,896 $67,492
$0 $60,000  $122,400  $127,296  $132,388  $137,683
$0 $0 $0 $60,000 $62,400 $64,896
$0 $60,000 $62,400  $124,896  $129,892  $135,088
$0 $30,000 $61,200 $63,648 $66,194 $68,842




$0
$160,000]

$0
$0
$0
$160,000

$25,000

$51,000

$78,040

$81,162

$84,408

$961,400| $1,594,856| $2,303,650| $2.455,796| $2,554,028

$50,000
$20,000
$70,000
$1,031,400

$100,000
$40,000
$140,000
$1,734,856

$160,000
$60,000
$220,000
$2,523,650

$170,000
$80,000
$250,000
$2,705,796

$170,000
$80,000
$250,000
$2,804,028






