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All applicants seeking to establish a charter school authorized by the Board of Regents to
open in 2014 must submit a Letter of Intent to Agplty, which requires comf[iletion of this
applicant and media contact form, and an upload of your 5 pa§e Letter of Intent to Al(()ply
as outlined on Bages 14 of the 2013 RFP an Application Kit. Please submit these tasks by
5:00 PM on February 1, 2013. Applicants who do not submit a complete Letter of Intent to
Apply by this deadline will not be permitted to submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Westchester Academy of Science Charter School

Whether submitting an application in Round 1 or Round 2, all new charter school
applicants seeking public sgace in New York City must fill out a "Request for DOE
Space" by January 31, 2013. The Request Form can be found at

https://docs.google.com/spreadsheet/viewform?formkey=dHNTYVFueWd4RWhmLWSCNHBq\

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

Upstate School Districts: Yonkers Public Schools

Select a second geographical area on left and then select the school district or community school district on right.

None

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.
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https://docs.google.com/spreadsheet/viewform?formkey=dHNTYVFueWd4RWhmLW5CNHBqVlEzLUE6MQ

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (HH#-HHEH-HEHHE)
Lead Mehmet I mehmet x.0zhabes@jp |
Applicant Ozhabes mchase.com ]

Co-Applicant

As the Lead Applicant(s), I (we) can best be described as a:

(Multiple responses permitted)

o Community Resident

d. Media Contact: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or
Name (HH-HHHH-HHHHE) the word "none")
Media Mehmet ] mehmet.x.ozhabes@jp  www.westchesterscience.or
Contact Ozhabes chase.com

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

ranges)
K 0 0 0 0 0 0
1st 0 0 0 0 0 0
2nd 0 0 0 0 0 0
3rd 0 0 0 0 0 0
4th 0 0 0 0 0 0
5th 0 0 0 0 0 0
6th 0 60 60 60 60 60
7th 0 60 60 60 60 60
8th 0 60 60 60 60 60
9th 0 0 60 60 60 60
10th 0 0 0 60 60 60
11th 0 0 0 0 60 60
12th 0 0 0 0 0 60
Ungraded 0 0 0 0 0 0
Total 180 240 300 360 420

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.
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(See pages 36-39 of the application kit for definitions and guidance as only "significant" partnerships should be listed here).

f. Proposed Management and/or Partner Organization(s), such as a charter or educational none
management company or a university, academic program partner, or whole school change
partner. | Proposed Management Company

f. Proposed Management and/or Partner Organization(s), such as a charter or educational (No response)
management company or a university, academic program partner, or whole school change
partner. | Partner Organization 1

f. Proposed Management and/or Partner Organization(s), such as a charter or educational (No response)
management company or a university, academic program partner, or whole school change
partner. | Partner Organization 2

Thank you for completing the Applicant and Media Contact Form which will be duplicative of
some information contained in your letter of intent. Having information in this form allows the
Department to merge applicant contact information into our existing data system. Please proceed
to upload your signed and dated 5 page Letter of Intent to Apply.
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Letter of Intent to Establish Westchester Academy of Science Charter School (WASCS)

Submitted to the Charter School Office at the New York State Education Department
February 1, 2013

I. Applicant Information
a. Lead applicant information

Mehmet Ozghabes, a community member in Y onkers.

I < it x.0zhabes @jpmchase.com

b. Media contact
westchesterscience.cs@gmail.com  Ph: (914) 931-1495. Fax: (914) 931-1495
c. Applicant founding group

Dr. Seleuk Eren: Research Scholar at Levy Economics Institute of Bard College. Dr. Eren is
conducting extensive research on the relationship between local government spending on public
education and other public goods on economic well-being of inner city residents. He will be a
founding board member and will oversee the school’s financial operations and operational quality.

Dr. Hasan Erkan: Principal Member of Technical Staff at the AT&T Research & Development
Center in Middletown, NJ. Dr. Erkan has vast experiences in teaching collegiate courses at various
colleges in New York City. He will be a founding board member and will establish relationships with
colleges, universities, and also with high-tech companies such as IBM and AT&T.

Myr. Mithat Gashi: Education consultant, founder of the Foundation for Global Education and board
member of the Holocaust, Genocide, and Interfaith Education Center at Manhattan College. Mr.
Gashi has worked for the NYC Department of Education as a teacher and as an administrator for
18 years. He serves as an Assistant Principal at New World HS in the Bronx. He will be a founding
board member and will oversee the school’s educational activities in social studies fields, and
professional development programs.

Dr. Serigne Gningne: Professor at Lehman College where he coordinates the Master’s of Mathematics
Education Program. In his multifaceted roles first as a New York City public school teacher and
then as a mathematics educator, his work has evolved around the search for equity in mathematics
learning through the teaching of mathematics content and methods in grades 6-12 in urban and
minority settings. He will be a founding board member and will oversee school’s STEM-related
curriculum and activities.

Ms. Madeline Gomez: Has served in public education for over a decade. She worked with special
education and other challenged students unable to receive instructions in school classroom settings.
Ms. Gomez is also a licensed NYS real estate broker. She will be a founding board member and will
oversee the school’s real estate issues and parental involvement.

Dr. Genevieve Y arrell-Harris: Professor at the College of New Rochelle, teaching courses on Education
Psychology and Counseling Psychology. Her experiences include regular education counseling and
guidance responsibilities at the NYC Board of Education. She will be a founding board member and
will oversee the school’s civic involvement, internship programs, and college guidance.

Mr. Mehmet Ogzhabes: Economist and Executive Director at J.P. Morgan Chase in the Chief
Investments Office. His prior charter school founding involvement, and teaching experience will be
valuable to the proposed school. He will be a founding board member and will oversee the school’s
leadership, and extra-curricular activities.
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Dr. Lawrence R. Sykes: Lawyer and community development specialist with over 30 years of
experience. He has served as legal advisor to a host of community-based organizations. Dr. Sykes is
a former Deputy Assistant Attorney General of the State of NY and former first vice president of
the NAACP Yonkers Branch. He will be a founding board member and will oversee legal issues.

Ms. Olga Luz Tirado: Executive Director of the Bronx Tourism Council. Ms. Tirado is also serving as
Vice Chair of the Board of Directors of the Bronx Community College Foundation and is on the
Board of Trustees for the Calvary Hospital Fund. Ms. Tirado is the founder of LT Communication,
which is a marketing, promotions, advertising and public relations firm. She will be a founding board
member and will oversee public relations and community outreach.

d. The names of proposed members the school’s initial board of trustees

The founding group as presented above will be the school’s initial board of trustees.

e. Replication information

The proposed charter school will not be a replication of another school model. The applicant group
will not submit other applications during this round. Mebmet Ozhabes is currently a school board
member of the Truebright Science Academy Charter School in Philadelphia, Pennsylvania.

f. Application history of the founding members

Mebmet Ozhabes was a founding applicant of two secondary level charter school applications, Central
Jersey College Prep Charter School in New Brunswick, New Jersey, and Truebright Science
Academy Charter School in Philadelphia, Pennsylvania, both were granted charters in 2005 and 2007
respectively, and have been successfully in operation since then.

We had submitted an application for WASCS to NYSED in 2009 and withdrew it after we received
feedbacks from NYSED. We had then sought approval through the NYSED in 2010. Each section
of the application “met” the criteria, with the exception of the financial plan analysis summary,
which received a rating of approaching. We had then again applied to NYSED in 2011 and 2012 and
withdrew the application.

Please note that we have since extensively strengthened the application, and received broad
community support from parents and community leaders through our extensive community
outreach.

II. Proposed Charter School Information

a. Proposed school name

Westchester Academy of Science Charter School
b. Proposed school location

Yonkers City School District in Westchester County. We do not intend to request to be sited in
school district facilities.

c. Proposed grades and enrollment

Grade6 Grade7 Grade8 Grade9 Gradel1l0 Gradell Gradel12 TOTAL

2014-15 60 60 60 180
2015-16 60 60 60 60 240
2016-17 60 60 60 60 60 300
2017-18 60 60 60 60 60 60 360
2018-19 60 60 60 60 60 60 60 420
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d. Proposed management and/or partner organization

WASCS will not be established in conjunction with any for-profit business or corporate entity, or
non-profit management company.
e. Proposed school mission

The mission of WASCS is to provide a rigorous learning environment for its students in science,
technology, engineering, and math; and to instill the skills and knowledge needed for college, career,
and citizenship. The school seeks to graduate students who can think critically and creatively, and
who are committed to a lifetime of learning and civic involvement.

f. School overview

Founders: The founding board members come from diverse backgrounds. They are experts in various
aspects of education and have extensive experience in school operations and governance. In
addition to board members, the school will have an advisory group that can help build stronger
community relationships.

College-prep program: Preparing students for college will be a paramount goal of the WASCS. The
charter school will create a college-bound culture and will provide an extensive and targeted
curriculum aimed at college readiness. Enrolling all graduates at a college will be the most important
feature and the focus of the proposed charter school’s educational model. The school will organize
college fairs, college visits, summer residential college programs, after-school and Saturday SAT
programs, and more, to make sure that every student has an opportunity to attend college. Students
will take part in an ongoing college and career readiness program provided by school
guidance counselors, starting from 6" grade, to establish a culture of clear expectations.

STEM emphasis and collaboration with industry: The curriculum will focus on science, technology,
engineering and math (STEM), which provide the foundation needed for entry into college and into
careers in technical fields. STEM education is a high national priority because of a lack of skilled
workers in these fields. A tablet PC will be provided for each 8th grade student, and this will
continue through high school grades. WASCS will develop collaborations with local and national
technology firms, university research centers and community based-organizations to provide
opportunities to students get involved in STEM-related fields.

Small school setting and personal attention: WASCS will begin its first year with 180 students in grades 6
through 8. Based on the low-achievement data for Yonkers students in grades 3-8, we recognize the
need for students to achieve grade-level standards. To this end, all students will be assessed when
they enroll, and a Personal Education Plan will be devised for them. Extra academic support will be
in place for students, including one-on-one and small group instruction, an extended school year,
and Saturday and summer sessions.

Competitions: Students will be encouraged to participate in science fairs, national and international
science and robotics competitions, and math and science Olympiads at national and international
levels. In addition, there will be a personal advisory and mentoring system in place for all students,
which will ensure that they receive the guidance and support they need to be successful, both
academically and socially.

Parental involyement: In order to foster strong parental involvement, teachers will be asked to make
home visits to acquire an understanding of students’ challenges. Giving parents real-time access to
student data will enable them to become actively involved in their children’s ongoing performance.

g. Target population and the community

The median household income in the Yonkers City School District was $54,400 between 2006 and
2008, versus $80,300 for Westchester County during that same time period. The poverty rate is also
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higher in Yonkers. There are 24,000 students in grades PK through 12 in Yonkers and 69% of them
are eligible for free and reduced-price meals versus 31% in Westchester County and 49% across the
state. A large proportion of the Yonkers population is comprised of minorities. Approximately 52%
of the students in Yonkers are Hispanic, 25% are African-American, and 6% are Asian. Only 18% of
the students in Yonkers are White. As a result of the large Hispanic, African-American and Asian
community, a disproportionate amount of the student population in Yonkers is comprised of
English Language Learners, when compared with the state and county. The percentage of English
Language Learners is 13% in Yonkers versus 8% in the state and 7% in the county.

The percent of students in Yonkers meeting or exceeding standards in math are below the
percentages for state, county and charter schools across all grades from 3rd to 8th. The gap widens
through higher grades. For example, in the 2009-10 school year, there was a 10 percentage point
difference between the state average and the Yonkers School District in the 3rd grade, but this gap
was 27 percentage points in the 8th grade. This widening difference is the reason WASCS would
serve the grades 6-12, rather than the elementary school grades.

III. Enrollment and retention of students with disabilities, English language learners,
and students who are eligible applicants for the free and reduced price lunch
program

a. Schools strategies to attract and recruit its students

WASCS will target students who reside in the inner-city and lower socio-economic regions of the
City of Yonkers and surrounding communities and will reach out in particular to students who are
eligible for the free and reduced lunch program, and who compose approximately 69 percent of
Yonkers student population.

¢ Provide our school information to all elementary and middle schools within Yonkers. Specifically,
we will ensure that our marketing materials highlight our mathematics, science and technology

emphasis and college preparatory focus. ¢ Identify the schools within the district that have a
disproportionate number of students with special needs and provide information about our school

(brochures, etc.) to the Special Education Coordinator or teacher at each of these schools. ¢
Identify the schools within the district that have a disproportionate number of ELLs and provide
information about our school (brochures, etc.) to the school leader and/or ELL teacher at each of

these schools. ¢ Continue to recruit heavily in areas of Yonkers containing families with the lowest
socioeconomic status. ¢ Hold open houses to introduce our school to target populations.

b. Schools strategies to retain its students

¢ Our curriculum and day-to-day instruction will be highly engaging. We will establish a positive
school culture, and students will strive continually for excellence, as they are exposed to college
visits, and math, science and robotics competitions. ¢ Our special needs students will receive all
instruction and modifications, as outlined in their IEPs. In addition, we intend to mainstream our
students to the greatest extent possible and ensure that they receive the support they need to be
successful. ¢ Materials to be sent home will be written in both English and Spanish, particularly
since 53 percent of Yonkers students are of Hispanic descent. Our ELLs will receive the support
they need to thrive. Our school culture will embrace and respect students’ diversity. Students will
feel welcome and will experience tremendous progress. ¢ Title 1 funds will be set aside for students
who qualify for free or reduced-price meals and are not meeting grade-level standards, to provide
them with the additional resources to help them succeed academically in ELLA and mathematics. As
students and parents see this progress, they will want to stay within our school’s learning zone.
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¢ Regular parent information nights will be organized to keep parents informed and involved at
each grade level. ¢ Students' academic success will be recognized through honor roll ceremonies, to
which parents will be invited. ¢ To create a sense of belonging, it is important to be part of the
decision-making process. Parents and students will participate in decision making through regular
school climate surveys, by which the concerns of parents and students can be identified.

IV. Public Outreach And Community Support

a. Public outreach

The developers of WASCS have extensively, over several years, conducted parental and community
surveys and have met with community residents and leaders to garner interest in WASCS and design
a school for the needs of the community. As a result, our proposal has gained strong support from
more than a thousand Yonkers residents.

Informational meetings were held for several community leaders, including Andrea Stewart-Cousins
and George Latimer, State Senators; Joseph DioGuardi, Former Congressman; Suzi Oppenbeimer, Former
State Senator; Mike Spano, Mayor of City of Yonkers; Ernest Davis, Mayor of City of Mount Vernon;
Eric Stevenson, Shelly Mayer, Gary Pretlow, Sandra Galef, Assembly members; Chuck Lesnick, Y onkers City
Council President; Christopher Johnson, Wilson Terrero, Michael Sabatino, Yonkers City Council Members;
Kenneth Jenkins, Virginia Perez, Westchester County Legislators; Paresh Patel, Yonkers Public Schools
Board of Education President; and Dr. Nader J. Sayegh, Yonkers Public Schools BOT.

We have held informational meetings at various institutions: the Charter School for Excellence, the
United Way, Andrus Community Services, NADAP, Cluster Inc., Project Step, Sharing Community,
Groundwork Hudson Valley, the Hispanic Chamber of Commerce, Westhab, the Nepperhan
Community Center, the Richmond Children’s Center, St. John’s Episcopal Church, Yonkers
Partners in Education, the YMCA, the YWCA, Yonkers Christian Academy, and Project Rainbow.

Several public informational meetings have been held in Yonkers at the Riverfront, Grinton 1. Will
Public Libraries and St. John’s Episcopal Church. To reach out to the community further, we have
been operating through websites at www.westchesterscience.org, westchesterscience@facebook, and
westchestersci@twittet.

In addition, advertisements will be placed in both print and online versions of the Journal News, and a
tri-fold brochure has been produced for wide distribution in public places throughout the Yonkers
area. A master list of community organizations, non-profits and businesses have been generated for
disseminating information on the proposed school.

b. Community support

Bilingual English and Spanish-speaking volunteers were sent out with English and Spanish versions
of our survey to collect data and signatures in favor of the proposed WASCS throughout the
Yonkers area; more than 1,500 parents were surveyed, approximately 76 percent of whom have
children who will be attending grades 6-8 in 2014. The data shows that over 96 percent of the
parents feel that the level of education in Yonkers needs improvement, and 64 percent of them
stressed that “Zechnology” was the biggest issue. “College preparation” was the second area identified as
being in need of improvement. At least 45 percent of respondents were of Hispanic descent. As of
today, more than 95 percent of the respondents to these surveys showed an interest in the proposed
WASCS and would consider enrolling their children if it is chartered. We will continue to hold
public meetings after submitting this letter of intent.

Mebmet Ozhabes, Lead Applicant Date: February 1, 2013
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