Letter of Intent: Applicant and Media Contact Form

Created Thursday, January 31, 2013
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All applicants seeking to establish a charter school authorized by the Board of Regents to
open in 2014 must submit a Letter of Intent to Agplty, which requires comf[iletion of this
applicant and media contact form, and an upload of your 5 pa§e Letter of Intent to Al(()ply
as outlined on Bages 14 of the 2013 RFP an Application Kit. Please submit these tasks by
5:00 PM on February 1, 2013. Applicants who do not submit a complete Letter of Intent to
Apply by this deadline will not be permitted to submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Young Scholars Charter School for the Arts

Whether submitting an application in Round 1 or Round 2, all new charter school
applicants seeking public sgace in New York City must fill out a "Request for DOE
Space" by January 31, 2013. The Request Form can be found at

https://docs.google.com/spreadsheet/viewform?formkey=dHNTYVFueWd4RWhmLWSCNHBq\

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Brooklyn: CSD 17

Select a second geographical area on left and then select the school district or community school district on right.

NYC CSD-Brooklyn: CSD 18

If necessary, select a third geographical area on left and then select the school district or community school district on right.

NYC CSD-Brooklyn: CSD 16

c. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.
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https://docs.google.com/spreadsheet/viewform?formkey=dHNTYVFueWd4RWhmLW5CNHBqVlEzLUE6MQ

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain

static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (HHtHE -1 -H )
Lead Earlene I I
Applicant Warren-Fernandez I
Co-Applicant ~ Jennifer Charles | N
. I

As the Lead Applicant(s), I (we) can best be described as a:

(Multiple responses permitted)

» Current or former School Administrator

d. Media Contact: please provide a phone number and/or email address to which public inquires

about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or
Name (M- HHH-HHHHE) the word "none")

Media Earlene 718-493-4774 youngscholarschartersch none

Contact Fernandez ol@gmail.com

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

ranges)
K 5yrs 90 90 90 90 90
1st 6 yrs 90 90 90 90 90
2nd 7yrs 30 90 90 90 90
3rd 8yrs 0 30 90 90 90
4th 9yrs 0 0 30 90 90
5th 10 yrs 30 30 30 30 90
6th 11 yrs 0 30 30 30 30
7th 12 yrs 0 0 30 30 30
8th 13 yrs 0 0 0 30 30
9th 0 0 0 0 0 0
10th 0 0 0 0 0 0
11th 0 0 0 0 0 0
12th 0 0 0 0 0 0
Ungraded 0 0 0 0 0 0
Total 240 360 480 570 630

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change

partner.
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(See pages 36-39 of the application kit for definitions and guidance as only "significant" partnerships should be listed here).

f. Proposed Management and/or Partner Organization(s), such as a charter or educational none
management company or a university, academic program partner, or whole school change
partner. | Proposed Management Company

f. Proposed Management and/or Partner Organization(s), such as a charter or educational (No response)
management company or a university, academic program partner, or whole school change
partner. | Partner Organization 1

f. Proposed Management and/or Partner Organization(s), such as a charter or educational (No response)
management company or a university, academic program partner, or whole school change
partner. | Partner Organization 2

Thank you for completing the Applicant and Media Contact Form which will be duplicative of
some information contained in your letter of intent. Having information in this form allows the
Department to merge applicant contact information into our existing data system. Please proceed
to upload your signed and dated 5 page Letter of Intent to Apply.
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Young Scholars Charter School for the Arts
Letter of Intent

Submitted to New York State Department Charter School Office
89 Washington Avenue
Room 471 EBA
Albany, New York 12234

Email: charterschools@mail.nysed.gov
February 1, 2013
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Lead Applicants

Earlene Warren Fernandez Jennifer Charles

Media Contact: voungscholarscharterschool @ gmail.com

FOUNDING GROUP

The Young Scholars Charter School for the Arts (YSCSA) members are:

Earlene Warren Fernandez

Educator for thirty years with experience in teaching and school administration; Math and
Reading specialist

Dr. Jennifer Charles

Professional Development Consultant and Instructional Technology Specialist; educator for over
30 years, proposed Director of Middle School

Dr. Leslie Ann Bolden

Elementary school educator, Immigration research specialist

Denton Black, MA

Assistant principal and educator for over 30 years, curriculum development specialist in
Language Arts and Social Studies;

Merlene Audrey Ruttie Campbell, MA

Special Education, BSc. state certified, SETT Educator

Derek M. J. Cyrus, JD '

CEO/President of community CBO; 35 years of experience in Corporate Law,
consulting/development of business/private schools

Dr. Merle O. Cann

Eighteen years classroom experience, supervisory experience in special education with New
York City DOE

Monica Estridge, BA in Music, MA in early childhood education.

Experienced principal and teacher for over 20 years.

Wendeceta Powell

Parent, activist in health and well-been of adolescent, nutritionist, advocate for better schools.

BOARD OF TRUSTEES

Earnest Wilson Esq. Attorney specialize in Real Estate Law

Merlene Audrey Ruttie Campbell, MA Special Education, BSc. state certificated

Leslie Antioco-Dunn Manager at Popular Community Bank; banker for the last 17 years;
experience in Administration and HR

Dr. Merle O. Cann (Pastor)

Eighteen years classroom experience, supervisory experience in special education with New
York City DOE



Martin Figaro BSc.
16 years working for Depariment of Health Services, counselor and record keeper

APPLICATION HISTORY
YSCSA submitted a letter of Intent which was accepted in the third round in 2012, but did not

submit the full application to the New York State Education Department.

11. A, B. PROPOSED SCHOOL NAME AND LOCATION:
The Young Scholars Charter School for the Arts will be located in CSD 17 in Brooklyn,

New York.

C. GRADE LEVELS AND STUDENT ENROLLMENT

Enrollment projection for the YSCSA Charter School for the first five years reflects our goal to
preserve small class and school size, yet maximizing school resources based on numbers
enrolled. Each class will have approximately 30 students with a special education and a general
education co- teacher, providing a ratio of 15:1. We anticipate attrition of up to 5%.

Projected Enrollment Table

Grades 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Kindergarten | 90 920 90 90 90
1st 90 90 90 90 9
2nd 30 90 90 90 90
3rd 30 90 90 90
4th 30 9 90
5th 30 30 30 30 9%
6th 30 30 30 30
7th , 30 30 30
8th 30 30
Totals 240 360 480 570 630

D. MANAGEMENT AND/OR PARTNER ORGANIZATIONS

At present we have no established partners.

E. MISSION

Our mission is to provide our students with a unique rigorous and relevant education that
integrates visual and performing arts with a standards-based academic program, preparing them
to become life - long learners, in their quest for college, careers and a productive role in society.
They will become critical thinkers, creative problem solvers with strong ethical values while
experiencing the rich cultural diversity of the community.

F. SCHOOL OVERVIEW

Academics: YSCSA will provide its students with the foundation to become self-motivated,
competent, life- long learners who will suceed in high school, college and beyond. Common
Core Standards based academic program will ensure that students develop proficiency in
multiple literacies. The curriculum will follow Bloom’s Taxonomy in providing activities in



three educational domains: cognitive skills, affective emotional/behavioral skills, and
psychomotor manual / physical skills.

Our curriculum will stress communication skills, language arts, foreign language, mathematics,
physical education, social sciences, technology, multiculturalism and the visual/performing arts.
Students will develop the ability to be critical and analytical learners, confident decision makers,
problem solvers, collaborative workers and creative thinkers. They will communicate in at least
‘two languages after attending the school for a minimum of three years.

The Arts: YSCSA will use Gardner’s Multiple Intelligence (1983) theory as the philosophy
governing its curriculum development. In order to capture the full range of abilities and talents
our students possess, Gardner’s theory suggests that people do not have just an intellectual
capacity, but have many different intelligences including musical, interpersonal, spatial-visual
and linguistic intelligences. Therefore YSCSA’s curriculum will include the visual and
performing arts and academics.

Through the Arts, our students will develop additional skills, such as the ability to appreciate and
reflect upon the history, culture, and art forms of Brooklyn and the New York City community,
as well as the arts within cultures. The arts will be taught as a subject matter in and of
themselves using the Visual and Performing Arts Framework (VAPA) of the Department of
Education. The program will draw from the various talents in the community and performing arts
CBOs.

At-risk and ELL students will receive additional support to achieve academic and social
success. They will be exposed to all areas of the arts based on their interest and abilities. They
will also have an opportunity to improve with our extended day, and Saturday tutorials.

Co Teaching: The instructional staff model will facilitate inclusion of a general education and
special education teacher in each class providing a framework that will offer all students equal
opportunity to learn.

The Renzulli Learning Program will be used to support the core academic subjects. It is a
computerized/Smart board learning program, which differentiates and individualizes instruction
in mathematics and ELA, and will support teachers and parents’ involvement in monitoring
students’ progress. The Renzulli Curriculum covers and includes coursework for remedial,
advanced placement, College Readiness, ELL/ESL, Gifted and Talented, Response to
Intervention, and Summer/Extended Day. The Renzulli program will also be used as an internal
evaluation tool at the end of each school year. '

Ethics: YSCSA will develop in our students a sense of value, understanding and respect for self,
peers, authority and the community as a whole through after-school clubs and a House system.
The House system will provide an opportunity for students to belong to a social group which
focuses on loyalty and commitment. They will compete and gain or lose points for various
aspects of their school life including homework completion, Spelling Bee, Sports, Community
Service, punctuality, deportment, talent, etc. Clubs will include Scouts of America, PAL,
swimming, basketball, culinary arts, band, orchestra, 4H, etc.

G. TARGET POPULATION

Our mission is to serve a largely immigrant student population with a high need for a rigorous
and supportive learning environment that would prepare them to succeed in high school, college
and careers. CSD 17 is located in Community District 9, and includes the neighborhoods of
Crown Heights South, Prospect Lefferts Gardens, and Wingate. According to the 2011 District



report card, 86% of the students in this district are eligible for free and reduced meals. 83 % are
of African-American or Caribbean descent and 10 % are English Language Learners.

The ELA results for the racial/ethnic groups reflect the stubborn persistence of the achievement
gap in this community. In 2010, just 26% and 35% of eighth grade students scored at or above
grade level on the state English Language Arts and Mathematics exams respectively. In 2011,
the percentage of students performing or exceeding grade level in ELA was below 50% for all
grades 3 through 8 students. 43% of the African — American and Hispanic groups tested
performed at or above grade level. Only 16% of the special needs students performed at or above
grade level, and 31% of the limited English proficient students achieved at grade level in ELA.
The average scale scores on the Mathematics test for the 2011 year mirrored that of the ELA and
were also below 51% in all grades. In 2009, only 34% of eighth graders were proficient in
Science. The graduation rate for students residing in CSD 17 for the 2008/2009 school year was
64%.

According to the Center for the Study of Brooklyn 2010 Demographic, Economic and
Educational Attainment Data, CD 9 contains a significant Caribbean population that comprises
Haitians (10.6%), Jamaicans (8.5%), Trinidadian/Tobagonians (6.4%), Guyanese (2.9%), other
West Indians (2.8%), as well as Blacks (3.9%), Africans (4.9%), and African-Americans
(20.9%). The primary language at home is English (71.4%), but French Creole (12.4%), Spanish
(6.7%), and Sub-Saharan African (1.7%) languages are also spoken in some households.
YSCSA will be targeting these low performing English language learners, special needs, low
income, at risk students in the community will make up our targeted population.

RECRUITMENT OF STUDENTS

According to NYSED Demographic data for CSD 17, 10% of the student population is
classified as LEP/ELL students. To reach this population, the YSCSA recruitment
coordinator and staff will liaise with 2ll the LEP/ELL coordinators and teachers of CSD
17 schools. We will also reach out to the appropriate language—speaking (Spanish,
Haitian Creole) community-based organizations and individuals who work with or provide
services to families whose children are classified as LEP/ELL students. The school will
make all marketing and outreach materials available to parents and families of these
students in the family’s native language.

To recruit students with disabilities at a rate comparable to or greater than the number
enrolled in CSD 17 schools, YSCSA will implement in its recruitment efforts a set of
strategies and techniques designed to attract and interest special needs students and their
families. These efforts include: (1) open-house sessions held in the community geared
towards parents and families of Special Education students, (2) meetings with all CSD 17
elementary and middle school special education coordinators to describe the school’s
program and to distribute related literature, (3) distribution of flyers that advertise
YSCSA’ Special Education program printed in English, Spanish, and Haitian Creole.
Students with disabilities will be served in accordance with federal and state regulations
including section 504 of the Rehabilitation Act of 1973 (and amendments thereto, at 29
USC Section 794 et seq. and its implementing regulations at 34 CFR Section 104), and the
Individuals with Disabilities Educational Act (“IDEA” at 10 USC Section 14010 et seq.
and its implementing regulations at 34 CFR section 300). An appropriate education will
be provided to such students in accordance with their Individualized Education Programs



(IEP), as required by the IDEA, and 504 plans as required by Section 504 of the Rehab-
ilitation Act, and the most recent Americans with Disabilities Amendment Act (ADAA).
All special education programs and services at YSCSA shall be provided in accordance
with Education Law §2853(4) (a) and applicable federal laws and regulations, and in
accordance with the IEP recommended by the CSE of the student’s school district of
residence. YSCSA will use the NYCDOE Special Education Operating Procedures
Manual as its guideline for compliance.

RETENTION OF STUDENTS

CAP; YSCSA will provide rigorous and relevant instruction to better engage students in
learning and the knowledge and skills they need to graduate. YSCSA will develop a
Comprehensive Academic Plan (CAP) for each student during September of each school
year. This plan will determine each student’s academic needs and learning style by using
data collected from the Developmental Reading Assessments for NYC students (DRA),
The Writing and Reading Profile assessment (WRAP) and baseline assessments in
academic areas. Staff will meet to determine goals based on the collected data. The CAP
will also be used to develop general lesson plans, designing courses to address the diverse
needs of each student, differentiate instruction, and promote academic success in order to
close the achievement gap.

After Academy: YSCSA will provide tutorial classes as part of the after-school program
and Saturday Academy for its “at-risk” students’ academic help. Counseling services, peer
and one-to-one tutoring will be offered to re-enrolled drop-outs and those students whose
performance is below grade level.

Attendance Monitoring: To discourage a student from dropping out of school,
attendance will be monitored daily, and incentives will be offered to motivate students to
ensure 100% attendance. Home visits will be made for students who have been absent for
three days or more without notifying the school.

Nurturing Environment: YSCSA will provide a nurturing community and a safe haven
for students and their families. The social worker will provide services to address students
and their families’ social and emotional needs. The school will serve a large immigrant
population by providing activities to acclimate students to their new environment. YSCSA
will provide a health program to address students’ academic and behavioral needs if there
are health issues that prevent them from attending school on a regular basis. It will offer a
culturally and linguistically supportive environment where students can relate their
experiences to national and international issues.

PUBLIC OUTREACH AND COMMUNITY SUPPORT
YSCSA will reach out to the community by collecting signatures from families whose
children are eligible. To date we have collected over 100 signatures in support of our
school. We have met with a number of elected officials, daycare center owners/directors
and CBOs who have pledged their support. Informational flyers have been posted in
public places such as libraries and churches, and have been distributed at subway stations
in the community. We are planning town hall meetings and information sessions.

Signature _- WM Date J /0?3 /dOiﬁ
s Pl I






