FULL APPLICATION SUMMARY

Proposed Charter School Name?

The Renaissance Charter School Il (TRCS 2)

Application History

This is the first application for the proposed
school, which is a replication of the
Renaissance Charter School (TRCS), a 17-
year old NYC Department of Education
(DOE) authorized charter school.

Proposed Board Chair Name

Everett Boyd

Proposed Board Chair Email Address

Proposed Board Chair Telephone Number

Public Contact Name

Public Contact Email Address

Public Contact Telephone Number

District of Location

Stacey Gauthier

30

Opening Date

August 27, 2018

Proposed Charter Term?

5 year term; August/September 2018 thru
June 2023

Proposed Management Company, Entity that
Provides Comprehensive Management
Services, or Partner Organizations

The Renaissance Charter School is TRCS 2’s
partner. TRCS 2 will have no CMO.

Replication School(s):

TRCS 2 will replicate the model of TRCS, a
NYC DOE-authorized charter school in CSD
30 that was renewed most recently in 2015.
TRCS is a *“conversion” charter school,
initially approved in 2000, that has provided a
strong, humanistic and seamless educational
program for each student from kindergarten
(now pre-K) through 12" grade.

Projected Grade Span and Enrollment and for
Each Year of the Proposed Charter Term

Year Grades Enrollment
1 K-1, 6 225
2 K-2, 6-7 375
3 K-3, 6-8 525
4 K-4, 6-9 675
5 K-10 825

development.

Mission Statement: TRCS 2 is based on the conviction that a change in the destiny of a single
individual can lead to a change in the destiny of a community, nation, and ultimately
humankind. Its mission as a K-12 school is to provide a comprehensive academic program
aligned with the New York State (NYS) learning standards that fosters educated, responsible,
humanist young leaders who will, through their own educational development and personal
growth spark a renaissance in New York City and beyond. Its graduates will be global citizens
with an abiding respect for peace, human rights, the environment, and sustainable

L N.Y. Education Law § 2851(2)(k)

2N.Y. Education Law § 2851(2) (p). Typically, the charter term requested should be five years of operation.



Please complete the table above and provide a brief two page summary of the proposed school.
Include a discussion of the mission; objectives; key design elements; other unique characteristics
of the program (if any); identification of student communities to be served or targeted;
curriculum  and  instructional  features; plan  for instructional  staffing  and
leadership/management design; plans for relationships with management or other partner
organizations; and any other relevant information.

The Application Summary is intended to provide the public with a concise description of the
proposed school and may be shared to respond to public inquiries and used for documents
prepared for the consideration of the Board of Regents. Please limit the Summary to two pages.
This section of the application will not count against Full Application page limitations. The
Application Summary will not be formally evaluated by peer reviewers, but the information
provided must be consistent with information provided elsewhere in the Full Application.

TRCS 2 will provide an innovative NYS Common Core Learning Standards (CCLS)-aligned
educational program that will help students achieve grade-level proficiency or better in all
subjects and build strong academic foundations for success in high school, college and careers.
TRCS 2 is also committed to helping students learn to work cooperatively, think creatively and
develop the skills and aptitudes necessary to become leaders and committed global citizens

TRCS 2’s mission and key objectives are aligned with those of the Renaissance Charter School
(TRCS)—i.e. the charter school that TRCS 2 is replicating. TRCS has provided a strong,
academically successful, humanistic and seamless educational program for CSD 30 students
from kindergarten (now pre-K) through 12™" grade since its approval as a charter school in 2000.
TRCS 2’s key objectives are:

e TRCS 2 will implement a rigorous CCLS-aligned academic program that replicates the
academic program of TRCS while adapting the curricula, instructional methods and
practices of TRCS, as needed, to address the needs and circumstances of its students.

e TRCS 2 will employ a student-centered approach that provides instruction and support to
students based on needs, skills gaps and student interests and aptitudes identified through
analysis of a variety of student data.

e TRCS 2 will help students learn to work collaboratively and develop leadership,
teamwork and other 21 Century workforce skills through project-based and experiential
learning and through internships, community service and similar experiences.

e TRCS 2 will promote student academic and social-emotional growth by establishing and
maintaining a safe, supportive and welcoming school culture and by providing extensive
academic and social-emotional services, resources and supports.



e TRCS 2 is committed to providing every student with the support they need to graduate
from high school, to succeed in colleges and careers and to become lifelong learners.

e TRCS 2 will establish and maintain a school-wide culture of collaboration in which all
school stakeholder groups have opportunities to participate in planning, governance and
other aspects of the school.

TRCS 2 intends to replicate TRCS, a charter school that enrolls approximately 570 students in
grades preK-12. TRCS 2 is committed to building a K-12 educational program, with an intention
to establish a Universal PreK program as well. At full enrollment, it will be one of the few public
K-12 schools in NYC. The K-12 pattern will allow families to keep children of different ages all
in one school. As a K-12 charter school, TRCS 2 can also create innovative opportunities for
teachers at different grade level groupings to collaborate in planning, curriculum development
and professional development. In addition, the K-12 model will support the school’s focus on
preparing students for college and careers at all stages of their development.

TRCS 2 will establish a culture of community, cooperation, and collaboration modeled after that
of TRCS. Accordingly, TRCS 2 will establish a dynamic learning community that prizes
friendship and deep respect will open both the hearts and minds of students. The school will have
a strong emphasis on college preparatory study, experiential learning and project-based learning
experiences—including internships and other learning experiences that occur outside of the
school building. TRCS 2 will thereby support students in becoming engaged and life-long
learners. In this innovative learning environment, students will meet all academic standards
while becoming independent thinkers, learners and global citizens.



CERTIFICATION AND ASSURANCES/INTENT STATEMENT ]

Proposed Charter School Name The Renaissance Charter School 2
Proposed School Location (District) CsD 30
Name of Existing Education Corporation (if applicable) NA

| hereby certify that the applicant group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and understand the relationship between a charter
school and the authorized chartering entity as defined in that statute. By submitting a charter
school application to the Board of Regents, the applicant group/prospective Board of Trustees
understands that the Board of Regents is the authorized chartering entity with the authority to
approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will
operate the charter school. The applicant group/prospective Board of Trustees also
understands that this charter school application serves as the first component of an application
for a federal Charter Schools Program (CSP) Planning and Implementation Grant. We
understand that if the charter application is approved and a charter is issued by the Board of
Regents, the school is qualified to receive a CSP grant, pending available funding and final
approval of additional materials — including budget materials - by NYSED and by the New York
State Office of the Comptroller. We agree to complete all required budget information and
assurances according to forthcoming instructions and a revised timeframe to be issued by
NYSED.

| hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate or limit the
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed,
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures
of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or
a foreign language, or academic achievement. | understand that the Charter Schools Act allows,
to the extent consistent with Federal law, “the establishment of a single-sex charter school or a
charter school designed to provide expanded learning opportunities for students at-risk of
academic failure or students with disabilities and English language learners.”*

The applicant group also makes the following assurances pursuant to Section 7221b of the
United States Code (USC), which will be incorporated into, and made a part of, the Charter
School’s charter, if granted, and be binding on the Charter School itself:

* An assurance that the charter school will annually provide the Secretary of the U.S.
Department of Education and the State Education Department such information as may be

' N.Y. Education Law § 2854(2)(a)



required to determine if the charter school is making satisfactory progress toward achieving
the objectives described in this application; g

e An assurance that the charter school will cooperate with the Secretary of the U.S.
Department of Education and the State Education Department in evaluating the program
assisted;® and

e That the charter school will provide such other information and assurances as the Secretary
of the U.S. Department of Education and the State Education Department may require.?

I, Everett Boyd, hereby certify that the information submitted in this Full Application to establish
The Renaissance Charter School 2 is true to the best of my knowledge and belief, realizing that
any misrepresentation could result in disqualification from the application process or revocation
after issuance of the charter.

Signature of Proposed BOT Chair/Existing Education Corporation BOT Chair:

pate: S/l?}ﬂg’lﬁh%ﬁ &%J

% 20 USC § 7221b(b)(3)())
%20 USC § 7221b (b)(3)(K)
* 20 USC § 7221b (b)(3){N)
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY

A. Mission Statement and Objectives

Mission: The Renaissance Charter School 2 (TRCS 2) is based on the conviction that a change in
the destiny of a single individual can lead to a change in the destiny of a community, nation, and
ultimately humankind. Its mission as a K-12 school is to provide a comprehensive academic
program aligned with the New York State (NYS) learning standards that fosters educated,
responsible, humanistic young leaders who will, through their own educational development and
personal growth, spark a renaissance in New York City and beyond. Its graduates will be global
citizens with an abiding respect for peace, human rights, the environment, and sustainable
development.

The mission of TRCS 2 is identical to that of the Renaissance Charter School (TRCS), the
charter school it is replicating.

Key Objectives and How They further the Goals of the Charter Schools Act: TRCS 2 will
provide an innovative NYS Common Core Learning Standards (CCLS)-aligned educational
program that will help students achieve grade-level proficiency or better in all subjects and build
strong academic foundations for success in high school, college and careers. TRCS 2 is also
committed to helping students learn to work cooperatively, think creatively and develop the
skills and aptitudes necessary to become leaders and committed global citizens. TRCS 2’s
mission and key objectives are aligned with those of the Renaissance Charter School (TRCS)—
i.e. the charter school that TRCS 2 is replicating. TRCS has provided a strong, academically
successful, humanistic and seamless educational program for CSD 30 students from kindergarten
(now pre-K) through 12™ grade since its approval as a charter school in 2000. TRCS 2’s key
objectives are:

e TRCS 2 will implement a rigorous CCLS-aligned academic program that replicates the
academic program of TRCS while adapting the curricula, instructional methods and
practices of TRCS, as needed, to address the needs and circumstances of its students.

e TRCS 2 will employ a student-centered approach that provides instruction and support to
students based on needs, skills gaps and student interests and aptitudes identified through
analysis of a variety of student data.

e TRCS 2 will help students learn to work collaboratively and develop leadership,
teamwork and other 21% Century workforce skills through project-based and experiential
learning and through internships, community service and similar experiences.

e TRCS 2 will promote student academic and social-emotional growth by establishing and
maintaining a safe, supportive and welcoming school culture and by providing extensive
academic and social-emotional services, resources and supports.

e TRCS 2 is committed to providing every student with the support they need to graduate
from high school, to succeed in colleges and careers and to become lifelong learners.

e TRCS 2 will establish and maintain a school-wide culture of collaboration in which all
school stakeholder groups have opportunities to participate in planning, governance and
other aspects of the school.

Application Narrative- 1



e TRCS 2 will promote ongoing instructional improvement by providing extensive
professional development to all teachers, including formal training, embedded
professional development utilizing Professional Learning Communities and shared
professional development activities with TRCS.

e TRCS 2 students will learn about the value and importance of civic engagement and will
participate in a variety of learning activities that strengthen their understanding of and
commitment to civic responsibility and social justice.

e TRCS 2 will help parents and families support their children’s education and involve
parents, families and community members meaningfully in the life of the school.

TRCS 2 will thus further at least the following goals of the Charter Schools Act:

1) Improve student learning and achievement. TRCS 2’s educational program will help
students achieve grade-level proficiency in all subjects and demonstrate measurable academic
growth during their enrollment in the school. TRCS 2’s academic model replicates that of TRCS,
which has established a comprehensive NYS CCLS-aligned instructional program that has been
effective in helping students achieve proficiency, academic growth and success for more than 15
years. TRCS 2 will target individual student needs, interests and aspirations through ongoing
analysis of data—including data from a variety of assessments—and personalize instruction
accordingly. Student learning, growth and achievement will be monitored on an ongoing basis
and instruction and interventions will be tailored to maximize student success.

2) Increase learning opportunities for all students, with special emphasis on expanded
learning experiences for at-risk students. TRCS 2’s educational program is designed to provide
rich and engaging learning experiences to help all students succeed. In addition, TRCS 2 will
enroll a student population that is reflective of CSD 30 and therefore expects that a large
percentage of its students will be at risk of academic failure, economically disadvantaged,
English language learners (ELLs) and students with disabilities (SWDs) and students
disadvantaged in other ways including those coming from at-risk households and persons who
may have been or currently are impacted by prejudice or bias (e.g. students who are LGBTQ).
TRCS 2 will provide targeted instruction and a wide range of academic supports to address the
needs of these students, including The Learning Center, an Instructional Support Team and an
Advisory Program.

3) Encourage the use of innovative teaching methods. TRCS 2 will adopt and expand upon the
innovative instructional programs and practices developed by TRCS. Its approach to instruction
will be student-centered, with teachers and instructional leaders analyzing a diverse set of data to
ensure that each student’s academic needs are met. TRCS 2 will also support student learning in
a variety of ways, including small-group instruction, Reading and Writing Workshop, project-
based learning, experiential learning, community service activities and non-traditional learning
experiences in which students select topics and immerse themselves in study about them.

4) Create diverse professional opportunities for teachers and administrators. TRCS 2 will
provide extensive professional development opportunities to teachers to build their capacity to
use data effectively to differentiate instruction, to design and implement high-quality CCLS-
aligned lessons and use innovative instructional methods. Teachers will have opportunities to
work together in Professional Learning Communities (PLCs).

Application Narrative- 2



5) Offer parents and students expanded choices within the public school system. TRCS 2 will
provide a much-needed charter school option in CSD 30. Key reasons that TRCS determined that
a replication charter school would be welcomed and beneficial in CSD 30 was the great student
demand at TRCS, as evidenced by a waitlist with more than 3,500 signatures and the feedback it
has received from parents and families in support of creating more opportunities for their
children to attend a school using the TRCS academic model. TRCS 2 will expand school choice
in CSD 30.

6) Provide schools with a method to change from rule-based to performance-based
accountability systems by holding the schools established under this article accountable for
meeting measurable student achievement results. As an independent charter school, TRCS 2
will have the freedom and autonomy to establish a performance-based accountability system that
measures the achievement and growth of its students and reflects the values of the school. TRCS
2’s commitment to collaboration among all school stakeholders will provide opportunities for
community-based decision-making to establish objectives, measures and programs that promote
the best interests of its students.

B. Key Design Elements

TRCS 2 will closely resemble the school model of TRCS, with a focus on academic excellence,
project-based and experiential learning, extensive student supports, collaboration, college
preparation, and the development and nurturing of community-based partnerships. TRCS 2 will
establish an innovative educational program for elementary, middle and high school grades
during its first charter term, with the objective of ultimately enrolling and educating students in
grades K-12. At each grade level, TRCS 2’s programming will replicate that of TRCS, with
appropriate modifications and tailoring to address the specific needs and circumstances of its
students. TRCS 2 will emphasize the use of data to tailor instruction to address student needs.
The school will focus on engaging students in learning through a variety of instructional
approaches and by creating opportunities for them to participate in the design of their learning
experiences (such as Rensizzle Week, which is described below). TRCS 2 will establish a
learning community in which all stakeholder voices are valued and all stakeholders can
participate substantively in the life of the school. Like TRCS, TRCS 2 will be committed to
preparing students to be educated, responsible, humanistic young leaders and global citizens.
Key design elements include:

e A strong, comprehensive and proven NYS CCLS-aligned academic program. The TRCS
instructional program has been effective in helping all students achieve academic growth
and success. During its last charter term, TRCS engaged in a thorough process of
reviewing and modifying its curricula and assessment program to better align with the
NYS CCLS and address the needs of its special student populations. The TRCS 2
development team has engaged in an extensive review of the TRCS academic program
during Summer and Fall 2016 and Winter 2016-17 to determine whether the TRCS
academic model will be appropriate and effective in a new charter school. Consequently,
the development team of TRCS 2 has decided to adopt the enhanced TRCS curriculum
and assessment program, which comprises an integrated set of formal instructional
programs (e.g. Reading and Writing Workshop), commercial curricula (e.g. Junior Great
Books and Singapore Math), “home-grown,” teacher-developed curricula drawing
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heavily on the materials and resources of EngageNY and a wide range of assessments to
assess growth in early literacy and attainment of CCLS benchmarks. The academic
program will also include project-based and experiential learning experiences and non-
traditional student-centered learning experiences.

e A Student-centered approach—A critical part of TRCS 2’s mission is to “foster educated,
responsible, humanistic young leaders who will be global citizens and leaders in the
renaissance of NYC and beyond.” In order to do this, TRCS 2 will provide students with
instruction and supports that address their respective academic needs, interests and
learning styles. Such a student-centered approach to instruction will support all students,
and especially ELLs, SWDs and other students with unique needs.! TRCS 2 will
establish a school-wide data culture to support teachers and administrators in using data
to identify student needs and to provide targeted and differentiated instruction to address
them. TRCS 2 will provide training and support to teachers working in PLCs to analyze
student data and differentiate instruction. In addition, TRCS 2 will utilize strategies and
practices that have been effective in promoting student academic growth at TRCS
including a data-driven Advisory Program that will provide personalized support to each
student and The Learning Center, which will provide both short-term and long-term
assistance to students during and after the school day.

e A commitment to project-based and experiential learning. TRCS 2 will embed project-
based and experiential learning throughout its curriculum and multidisciplinary project-
based learning is emphasized at all grade levels. Experiential learning will be
implemented through a variety of methods, including community service learning
experiences and curriculum-embedded trips and special events such as: a) field trips to
museums, theaters, art galleries and films; b) school organized college visits; ¢) art,
music, dance and drama exhibitions; talent shows; and d) multicultural celebrations.
TRCS 2 will also replicate one of TRCS’ most important and innovative experiential
learning initiatives—i.e. the groundbreaking Rensizzle Week program.? During Rensizzle
Week, regular classes are suspended and each student engages in an in-depth exploration
of one subject of his or her choosing, working in mixed-grade groupings and engaging in
authentic, hands-on learning experiences. Most Rensizzle Week activities will result in
individual or collective presentations by students reflecting not only what they’ve learned
but also their feelings, opinions and deeper understandings about what they’ve learned.

e Extensive student academic and social-emotional development supports. TRCS 2 will
support at-risk students through an extensive array of services and resources, including
The Learning Center (TLC), which will provide both short-term and long-term assistance
to students during and after the school day. TLC will provide opportunities for
remediation and acceleration using a personalized, “managed care” approach for students
who need remedial help or wish to accelerate or enrich their studies. Also, TRCS 2 will
have an Instructional Support Team that regularly monitors the progress of at-risk
students and makes specific recommendations to help them succeed and an Advisory
Program that will provide a ‘safe space” where advisors can: a) monitor each student’s

* Research shows student-centered instruction to be effective in teaching ELLs, SWDs and other
“underserved” demographic groups— https://ed.stanford.edu/news/researchers-find-student-
centered-learning-approaches-help-underserved-kids-achieve

2 https://rensizzle.wikispaces.com/
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progress towards achieving academic growth goals, help identify areas of need or
challenge and support each student’s academic growth b) support each student’s social-
emotional development; and c) promote community service and experiential learning
through Advisory-developed projects.

A culture of collaboration. At TRCS 2, collaboration will be embedded in every aspect of
the school program. Decision-making about governance will be shared by the Board and
a Collaborative School Governance Committee (CSGC) comprised of representatives of
all school constituencies, including the Principal; the UFT Chapter Chair; teachers and
other instructional staff; parents and students. Also, all stakeholder groups will
collaborate in developing, evaluating and frequently wupdating the school’s
Comprehensive Education Plan (CEP). Academic and operational decisions will be made
by a School Management Team comprised of the Principal and other school leaders.
Teachers will work collaboratively in Professional Learning Communities (PLCs) and
family input will be facilitated by the CSGC, a strong Parent Teacher Association and an
active student government. Also, TRCS 2 will collaborate with its partner, TRCS, as it
replicates the TRCS model.

A commitment to college preparation and career readiness. TRCS 2 will mandate student
participation in a college-bound program starting in 5™ and 6™ grades with trips to
colleges and similar college and career readiness preparation activities, and will continue
as the school grows into a high school program to include a for-credit class in high school
grades. In the first charter term, TRCS 2 will prepare elementary and middle-grade
students to ultimately engage in a high school college and career readiness preparation
program at TRCS 2 in which students chart a portfolio-based four-year plan and a
scaffolded college-bound curriculum that guides students in exploring their values, social
and academic interests, career options, college choices and post-secondary college
programs.

Extensive teacher professional development. TRCS 2 will provide professional
development to all teachers, ranging from a summer professional development institute
and training provided by consultants to shadowing, mentoring and other embedded
professional development. Professional development will also be done in PLCs, where
teachers engage in reflective protocol-driven dialogue about instruction, assessment and
improving school programs.

Partnerships. TRCS 2 will be a “community school” that welcomes, supports and
partners with parents, families and individuals and organizations from the community.
TRCS 2 will work with TRCS’ Director of Development and Partnerships to adapt the
strategies that have helped TRCS identify, recruit and work with more than 50 partner
organizations and agencies in the last charter term alone. TRCS 2 will be proactive in
developing internships and leadership development and experiential learning
opportunities for students in collaboration with businesses, cultural organizations and
other partners.

C. Enrollment, Recruitment, and Retention

TRCS 2 intends to replicate TRCS, a charter school that enrolls approximately 570 students in
grades preK-12. TRCS 2 is committed to building a K-12 educational program, with an intention
to establish a Universal PreK program as well. At full enrollment, it will be one of the few public
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K-12 schools in NYC. The K-12 pattern will allow families to keep children of different ages all
in one school. It will also provide multiple opportunities for peer tutoring and cross-grade
groupings. For example, a group of high school students can work with students in younger
classes as part of the school’s internship program. As a K-12 charter school, TRCS 2 can also
create innovative opportunities for teachers at different grade level groupings to collaborate in
planning, curriculum development and professional development. In addition, the K-12 model
will support the school’s focus on preparing students for college and careers at all stages of their
development.

In its first charter term, TRCS 2 will enroll 825 students in grades K-10, with the intention of
enrolling students in grades K-12 by the second year of its next charter term. In its first year,
TRCS 2 will enroll 225 students in kindergarten, first grade and sixth grade. Each year thereafter,
TRCS 2 will add one grade at the elementary level (K-5) and one grade at the middle-to high
school level (6-10) during the first charter term.

TRCS 2’s Applicant Team recognizes that the proposed enrollment plan is non-traditional, but
feels strongly that it is necessary to support its growth and success as a replication of TRCS’ K-
12 academic model. TRCS 2 will replicate the model of TRCS, which was created through an
Annenberg Foundation Challenge grant nearly 20 years ago that required the school model to
span across traditional school grade groupings. It was believed that a K-12 model would support
seamless transitions from elementary school grades to middle school grades to high school
grades and thus promote greater student achievement and growth.

As will be described later in the application, TRCS has been extremely effective in addressing
the needs of a student population that has grown increasingly at-risk (e.g. students with IEPs,
ELLs and economically or otherwise disadvantaged students) over the course of its charter term.
TRCS 2 expects to enroll a similarly at-risk student population. TRCS has been successful in
taking students at whatever grade they are in when they enroll (i.e. most new students enter in
Pre-kindergarten or 5™ grade but the school accepts new students at every grade) and provides
them with the instruction, interventions and support they need to graduate. Over its last charter
term, its 4 year and 6-year graduation rates were consistently higher than those of New York
City (NYC), often by double digit percentage points. A key reason for the success of TRCS in
supporting student academic growth and graduation is its holistic approach to K-12 education.
TRCS does not view itself as an interconnected elementary school, middle school and high
school but rather a unified K-12 program in which students, teachers and families at all grade
levels work collaboratively in a single learning community. Teachers at TRCS collaborate across
grade level groupings (i.e. K-5, 6-8 and 9-12) to ensure that curriculum and instruction at each
level prepares students for success at the next grade level.

TRCS 2 intends to build a similarly holistic K-12 program and community, and the proposed
enrollment plan will promote this in at least the following ways:

e The enrollment plan will facilitate successful and seamless transitions from elementary
grades to middle grades. Research strongly indicates that the transition from elementary
grades to middle grades is often difficult and can set the stage for poor academic
outcomes in middle and high school grades. A study from the Program of Education
Policy and governance Working Papers Series at Harvard University found that students
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moving from grade 5 into middle school show a “sharp drop” in math and ELA
achievement in the transition year that plagues them as far out as 10" grade and can risk
thwarting their ability to graduate from high school and go to college.® In a typical
enrollment strategy for a charter school seeking to grow from elementary grades to
middle grades over time, the school would engage in a linear growth model that begins in
grades K-1 and adds one grade each year until it reaches its full enrollment. In such a
model, each new grade added will be new and untested for the first class (or first two
classes) of students entering the grade. While this “initial class” risk can be manageable
within specific grade level groupings, it is problematic during elementary-to-middle
school transition years. In a traditional charter school growth model, 5™ grade students
transitioning into the school’s first 6™ grade class can struggle to succeed in a brand new
middle grade program with newly-hired teachers and a newly-developed curriculum. In
the enrollment model proposed by TRCS 2, however, a strong middle grade program will
be developed alongside the elementary grade program so that, when the first group of 5™
grade students transition into 6™ grade, the school will have created a sound middle grade
program with experienced middle grade teachers and an established middle grade culture.
This will ease the elementary grade to middle grade transition and help TRCS 2 students
succeed in middle school grades and beyond.

The enrollment plan will facilitate successful and seamless transitions from middle
school grades to high school grades and successful high school experiences. Recent
research shows that a smooth transition to ninth grade contributes to students’ success in
high school and beyond.” By having a holistic K-12 program that works with children
from their earliest educational experiences through high school, TRCS 2 can prepare
students in middle school grades and earlier for smooth transitioning to and success in
high school. This model has proven to be effective at TRCS, which has consistently
outperformed New York City in four and six year graduation rates and achievement on
Regents exams and had high rates of college acceptance.

The enrollment plan takes into full account that TRCS 2 is replicating an existing
effective K-12 academic model. TRCS 2 intends to replicate the elementary, middle and
high school grade curricula and instructional program of TRCS, and will therefore be
able to implement a proven K-12 academic model from day one. TRCS 2 will not need to
create an elementary, middle and high school program “from scratch” but, rather, will
implement an academic program that has been effective at TRCS for over 20 years. In
addition, the proposed enrollment plan will enable TRCS 2 to implement a “controlled
growth” strategy that grows the elementary and middle grade programs while preparing
for high school programming to commence near the end of the first charter term. This
“controlled growth” approach will support the development, implementation, assessment
and improvement of effective programs and systems at the elementary and middle grades

¥ Schwerdt, Guido, The Impact of Alternative Grade Configurations on Student Outcomes
through Middle and High School, http://www.edweek.org/media/gradeconfiguration-
13structure.pdf

% Oakes, A., & Waite, W. (2009, May 1). Middle-to-high-school transition practical strategies to
consider. Center for Comprehensive School Reform and Improvement, 1-6.
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simultaneously during the first several years of the first charter term as a foundation for
expansion to K-12.

e The enrollment plan will enable TRCS to provide immediately a strong and much-needed
educational option for middle grade children and families in CSD 30. As discussed in the
“Community to be Served” section of this application, CSD 30 is a district that has
struggled to promote academic achievement in its traditional public schools. This is
particularly true at the middle grade levels. In 2015, only 35% of middle grade students
were proficient on the NYS ELA exam and only 41% were proficient on the NYS math
exam. There are only three charter schools in CSD 30 that enroll middle grade students
and no charter high schools, so non-traditional public school options for parents of
middle school students are limited. TRCS 2 intends to provide families of elementary and
middle grade-age students with a high-quality alternative to the district’s struggling
traditional public schools.

The enrollment plan will enable TRCS 2 to maintain relatively small classes—i.e. 3 classes with
25 students in each grade—which will support differentiation in instruction. Incoming
kindergarten students must attain the age of five by December 31 of the year they enter school.
Kindergarten students will be 4-5 years old. Students at each grade level will be one year older
than the previous year (with the exception of students who repeat the year). As described in the
attached Admissions Policy, TRCS 2 will conduct a lottery each year for openings in
kindergarten and sixth grade. (In its first year, the school will also conduct a lottery for 1% grade.)
Siblings of current students who submit applications by the due date also have an admissions
preference, as will children of TRCS 2 staff members, subject to the limits defined in the NYS
Charter Schools Act). Students who are residents of CSD 30 who submit applications by the due
date are considered after these preferences are filled. In any given year, some seats may be
available in grades 1-5 and/or 7-12. Applications for these grades will be automatically wait-
listed and considered when openings occur. TRCS 2 will hold a lottery if the number of
applicants exceeds the number of available seats. In addition, TRCS 2 will backfill students from
the waitlist throughout the school year across all grades. There will be no “cut-off date” for
backfilling.

TRCS 2 will engage each year in a comprehensive and ongoing community outreach and student
recruitment process that includes open house and similar events, coverage in city-wide and
national media, local media and networking with potential “feeder” pre-schools and elementary
schools in CSD 30. During the pre-opening period, TRCS 2 will develop a short-term (i.e. 1%-
year) and long-term (i.e. full charter term) student recruitment plan. Each plan will outline
strategies to further leverage the relationships of TRCS 2’s Board and Applicant Team, as well
as those of TRCS, to support student recruitment. They will also outline strategies to reach out to
diverse groups of parents and community influencers. Student recruitment efforts will commence
upon the approval of the school’s charter and continue through each year. The student
recruitment strategy will be reviewed by TRCS’ Principal and Leadership Team each year and
modified, as necessary, based on the results of and “lessons learned” from the prior year’s
recruitment initiatives.

A key element in the TRCS 2 recruitment campaign will be to ensure that the mission, values
and programs of the school are clearly and enthusiastically articulated in all presentations,
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recruitment materials and other communications. This will ensure that families throughout the
community will be aware of the elements that distinguish TRCS 2 from other schools in the
district. TRCS 2 will work closely with TRCS to leverage its very successful student recruitment
efforts and to adapt its best practices in community outreach and recruitment. These shared
recruitment efforts will enable TRCS 2 to leverage TRCS’ community partnerships and
relationships. TRCS 2 will also build new partnerships with community and parent leaders,
community-based and faith-based organizations and others to ensure that its recruitment efforts
reach a diverse group of families from across the district. Recruitment materials and
presentations will be translated into Spanish and other languages spoken in the district. Specific
recruitment activities will include:

e A direct mail and/or e-mail campaign to families in CSD 30. In the initial years of the
charter, the campaign will focus primarily on families on TRCS’ waitlist, as well as on
families with children in potential “feeder” pre-schools in CSD 30. TRCS 2 will build its
own mailing list over the course of the charter term. TRCS 2 will also engage in shared
direct mail and e-mail recruitment activities.

e Open house events at TRCS 2 and shared open house events at TRCS.

e Targeted outreach to pre-schools that enroll significant numbers of SWDs and ELLs and
to agencies and organizations that serve or advocate on behalf of children with
disabilities and their families.

e Targeted outreach to communities in which large numbers of low-income/poverty-level
families and non-English speaking families reside. TRCS 2 will also build alliances with
community leaders including clergy, elected officials, nonprofit administrators and others
who serve, work with and/or advocate on behalf of ELL and low-income families. TRCS
2 will leverage these relationships, as well as those of TRCS, to help meet its ELL
recruitment targets.

TRCS 2 fully expects to retain at least 95% of its students each year. This assumption is based in
part on success that TRCS has had in meeting its 95% retention target. In each of the first two
years of its last charter term, TRCS had a 98.4% retention rate. Many of the factors that
contributed to TRCS’ high rates of retention will be shared by TRCS 2, including a strong
humanistic instructional program, a wide range of academic and social-emotional services and
supports and engaging non-traditional learning experiences such as Rensizzle Week. Another
reason that TRCS 2 expects to reach or exceed its retention targets is its high level of parent and
family involvement. Parents and families will be provided with numerous opportunities to
become involved in the life of the school ranging from participation on the Board of Trustees or
the Collaborative School Governance Committee to involvement in the Parent Teacher
Association to service on volunteer committees. Parents will understand that they are important
members of the school community whose input and involvement are welcome, and will therefore
be more likely to keep their children enrolled in the school. In addition, the experience of TRCS
indicates that many families will appreciate that, since TRCS 2 will be a K-12 school, all of their
elementary, middle and high school-aged children can be educated in a single school building.
Like TRCS, TRCS 2 expects to have significant levels of parent and student satisfaction that will
lead to high rates of student retention.

Required Attachment: Attachment 1: Admissions Policy and Procedures
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Projected Enrollment Table Over the Charter Term

Grades Ages 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
K 4-5 75 75 75 75 75
1% 5-6 75 75 75 75 75
2" 6-7 0 75 75 75 75
3 7-8 0 0 75 75 75
4" 8-9 0 0 0 75 75
5" 9-10 0 0 0 0 75
6" 10-11 75 75 75 75 75
7 11-12 0 75 75 75 75
g 12-13 0 0 75 75 75
oth 13-14 0 0 0 75 75

10" 14-15 0 0 0 0 75
11" 0 0 0 0 0 0
12t 0 0 0 0 0 0
Ungraded 0 0 0 0 0 0

Totals 225 375 525 675 825

D. Community to be Served

TRCS 2 will be located in CSD 30 in Queens, NY. The TRCS 2 Applicant Team 2 selected CSD
30 largely because of the need for families to have improved options to the district’s traditional
public schools and the tremendous interest demonstrated by parents and families in CSD 30 for
more charter school seats using the TRCS academic model, as evidenced by a TRCS waitlist
with more than 3,500 applications.

According to the 2016 NYSED District Report Card, 18% of CSD 30 students were ELLs, 16%
were SWDs and 70% were disadvantaged. CSD 30 is also racially diverse—in 2016, 7% of
students were Black, 54% were Hispanic/Latino and 22% were Asian. Academically, children
have struggled in CSD 30. Only 44% of students were proficient on the NYS ELA exam (i.e.
scored at Level 3 or 4) in 2016 and only 34% were proficient in 2015. In math, only 43% of
students were proficient in 2016 and only 42% of students were proficient in 2015. Also, as
shown below, CSD 30 has had substantial performance gaps among demographic subgroups
both years. Black and Hispanic students were consistently outperformed by their White and
Asian counterparts in both subjects and the percentages of ELLs who were proficient in ELA
were significantly lower than their English proficient peers. The percentages of SWDs meeting
proficiency standards on the ELA and math test were dramatically lower than their non-disabled
peers. Also, there has been a striking disparity between the achievement of economically
disadvantaged students and their non-economically disadvantaged counterparts.

Student Group Proficient in | Proficient in | Proficient in | Proficient in
ELA 2015 ELA 2016 Math 2015 Math 2016

All Students 34% 44% 42% 43%

Black/African American 18% 28% 20% 20%

Application Narrative- 10



Hispanic/Latino 24% 34% 32% 32%
White 48% 59% 55% 59%
Non-ELL 40% 50% 48% 49%
ELL 4% 4% 12% 11%
General Education 40% 51% 48% 49%
SWDs 5% 8% 11% 10%
Non-Disadvantaged 46% 55% 53% 53%
Economically Disadvantaged | 30% 39% 38% 39%

The district’s high school graduation rates are similarly concerning, particularly with respect to
gaps in performance among sub-groups of students. The district’s overall graduation rate in 2016
was 73%. While the graduation rate for White students was 83%, with more than a third earning
a Regents Diploma with Advanced Designation, the graduation rate for Black/African American
students was only 63% with only 9% earning a Regents Diploma with Advanced Designation.
The graduation rate for Hispanic/Latino students was 69%, with only 11% earning a Regents
Diploma with Advanced Designation. Also, while 78% of general education students graduated
with almost a quarter of them earning a Regents Diploma with Advanced Designation, only 42%
of SWDs graduated with only 2% earning a Regents Diploma with Advanced Designation. Also,
only 33% of ELLs graduated, as compared to 78% of non-ELLs, and only 1% of these students
earned a Regents Diploma with Advanced Designation.

The Applicant Team believes that CSD 30 is a community in need of a strong educational
alternative to its traditional public schools. Currently, there are few public charter school options
for parents in CSD 30. Apart from TRCS, there are only four charter schools in the district that
enroll students in grades K-5 or K-8. There are no charter high schools in the district other than
TRCS. TRCS 2 will therefore provide a much-needed charter school option for children and
families in CSD 30. In addition, by locating in CSD 30, TRCS 2 will be able to leverage the
experience, relationships and community partnerships that TRCS has established within the
district. TRCS has served children and families in CSD 30 since 1993 before converting to
charter school status in 2000, and its model of academic excellence, humanistic education and
community collaboration is well known throughout the district. TRCS 2 intends to build on this
legacy by providing high-quality education and choice to children and youth in CSD 30.

TRCS 2’s educational model is designed to address the needs and circumstances of children and
youth in CSD 30. TRCS 2 will provide a strong, student-centered NYS CCLS-aligned academic
program based on the effective model of TRCS. TRCS’ student-centered approach and
differentiation of instruction will ensure that the needs of each student are identified and met.
TRCS 2’s project-based and experiential learning activities will engage students in learning at
each grade level and, with initiatives like Rensizzle Week, will enable them to develop their own
rich and personalized learning experiences. TRCS 2 will also provide extensive academic and
social-emotional services and supports, including The Learning Center. The TRCS 2 Applicant
Team believes that these features of the school’s program will appeal to families in CSD 30 and
help their children succeed.

Application Narrative- 11



There is considerable community support for TRCS 2. Over the last 17 years, TRCS has become
a very well-known and highly-regarded educational institution in CSD 30. It has consistently
operated at full student enrollment and, based on parent demand, was permitted to increase its
maximum student enrollment in its last charter term. Its current waitlist has more than 3,500
applicants, and many of the parents of students on the waitlist have expressed a strong interest in
enrolling their children in a charter school that, like TRCS 2, will implement the TRCS academic
model. Also, like TRCS, which applied and received approval to open a Pre-K program in
response to community demand, TRCS 2 intends to operate a Pre-K program to serve parents
and families of pre-kindergarten-age children in CSD 30. TRCS 2 has engaged in shared
community outreach activities with TRCS and the response from parents and families regarding
TRCS 2 has been very positive. Representatives of TRCS 2’s Applicant Team reached out to
several elected officials, all of whom were enthusiastic in their support. NYS Senator Jose
Peralta, NYS Assemblyman Francisco Moya and NYS Assemblyman Michael DenDekker have
written letters of support. The Applicant Team also reached out to CSD 30 District
Superintendent Dr. Philip A. Composto, who offered his support and guidance. TRCS has a long
standing relationship with Dr Composto, reaching back to when it first opened in 1993 and was
co-located in IS 204, where Dr. Composto was Principal. Cr. Composto supported TRCS in its
early years, and TRCS attributes much of its success to his early support The Applicant Team
reached out to the CEC of CSD 30 and received positive response (although they indicated that
facility space was a concern). In addition, TRCS has established partnerships with more than 50
community-based organizations, agencies, arts institutions and businesses in CSD 30 and
throughout NYC that it intends to share with TRCS 2. These partnerships will expand the
services that TRCS 2 will be able to provide to its students and their families which, in turn, will
expand community support for TRCS 2.

E. Public Outreach

TRCS 2 engaged has engaged in public outreach independently and in cooperation with TRCS
both prior to submitting its Letter of Intent and during the month that followed. As detailed in
Table 2a, outreach began nearly a year ago with planning meetings and communication with
community influencers. The TRCS 2 outreach strategy has attempted to leverage the contacts,
experience and community goodwill of TRCS, as well as those of elected officials, community-
based organizations and others that TRCS has worked with over the years. Outreach activities
have included open house events, meetings and communication with parents, community leaders
and elected officials, social media and an interactive webpage. TRCS 2 expanded its outreach in
include additional e-mail communication to parents, open house events and presentations at
public events such as the TRCS-sponsored “Meet Up for Democracy,” which drew more than
200 families and community members.

Planning for the school and for informing the community began in summer 2016 with
meetings with representatives of elected officials and the leadership and staff of the Variety Boys
and Girls Club. The purpose of these meetings was to discuss the proposed new school and
explore ways to work together to inform parents about it. A meeting was also held in Fall 2016
with TRCS’ District 75 partner to discuss a partnership with TRCS 2 and strategies for outreach
to families of children with disabilities. Outreach to CSD 30 included a telephone call with
District Superintendent Dr. Philip A Composto on January 12, 2017. At the end of the call, Dr.
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Composto offered his support for the new school and his willingness to facilitate a conversation
with the CSD 30 CEC.

Open house events were held at TRCS in December 2016 and January, February and March
2017, and additional open house events are scheduled in February and March. Other public
events ranged from small gatherings like a Public Information Meeting with six parents who
expressed interest in TRCS 2 on March 4 that turned into a very positive and informative two-
way dialogue where feedback was received and considered in “real time” to large events like
Meet up for Democracy, where TRCS 2 had a table and promoted the school by talking to
prospective families in attendance. In nearly all of these events, the TRCS team had
opportunities to talk with families and community members and receive and consider their
feedback and ideas.

An informational e-mail was sent to more than 250 families who participate in the 82" Street
Academics after school program on January 9, 2017, and a questionnaire was sent to a select
group of these parents on January 11. Flyers and petitions have been and continue to be
distributed throughout the community and additional outreach is occurring through a TRCS 2
page on the TRCS website and a TRCS 2 Facebook page.

There is considerable evidence of family interest in and support for the proposed new school.
Perhaps the most important indicator of interest in expanding the TRCS academic model to
address the needs of additional students in CSD 30 is the TRCS waitlist which has more than
3,500 signatures. In addition, attendance at shared open house events for TRCS and TRCS 2 has
demonstrated strong interest in the proposed new school, with 50 families attending a daytime
event in December 2016 and 125 families attending an evening event in January 2017. Seventy-
five parents signed petitions of support at these events. Additional signatures of support were
collected at open house events in February and March, at TRCS community partners such as the
Filipino-American Society of Saint Joan of Arc Parish (where flyers, questionnaires and petitions
were distributed on February 19) and at public events such as “Meet Up For Democracy.” In
addition, TRCS 2 has received letters of support from New York State Senator Jose Peralta, New
York City Councilperson and Chair of the Education Committee Daniel Dromm and New York
State Assemblyman Michael DenDekker. Additional letters of support and evidence of an
extensive public outreach and public review process are attached.

Required Table and Attachments:

Q Table 2a: Public Outreach Information. Update the LOI Table 2 to include outreach
conducted to date and resubmit as Table 2a. Public outreach can and should continue after
submission of the application and additional evidence may be presented during the
Capacity Interview and through the public comment process.

Q Attachment 2b: Evidence of Public Review Process. This attachment should provide a
sampling of documentary evidence related to the public review process. Attachments
should be limited to documents that provide meaningful and relevant information about
the community outreach and public input. Please do not submit photocopied form letters
of support or petitions containing signatures and addresses. Include any evidence that the
school informed the community about the proposed charter school and invited comments
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and input, and provide evidence that comments/input were addressed. Examples of
evidence may include, but are not limited to:

= Attendance lists from meetings and events;
= Public meeting flyer with sign-in sheet and signatures;
= Minutes or summaries of public meetings and meetings with stakeholders (school
boards, school district administrators, elected officials, community leaders, parent
organizations, etc.);
= Surveys distributed and resulting statistical analysis;
= Public awareness campaigns (emails, social media postings, media, etc.) with
documented results;
= Responses sent to members of the public who submitted comments/input
concerning the proposed charter school;
= Copies of received letters or emails;
= |nvitations sent for meetings and events; and
= Media announcements or articles.
Q Attachment 2c: Evidence of District Support for Restart/Turnaround. Include any
letter of support from the school district (Attachment 2c) if the proposed charter school
is intended to operate as a district-led restart or turnaround school.

F. Programmatic and Fiscal Impact

Programmatic Impact: TRCS 2 will not have a negative programmatic impact on the 48
traditional public schools in CSD 30. TRCS 2 will open with 225 students and will enroll 825
students at the end of its first charter term, which means that at maximum first-term enrollment
TRCS 2 will represent roughly 2% of CSD 30’s enrollment (currently 38,182 K-12 students).
Also, the creation of a new charter school will help to relieve the severe overcrowding in
CSD30’s public schools. According to a 2011 UFT survey about overcrowded NYC schools,
CSD 30 was among the worst among the city’s 32 CSDs.”

TRCS 2 will have no significant impact on other charter schools in the district. There are only
five charter schools in CSD 30 (with two additional schools scheduled to open in Fall 2017) and
only TRCS, the school that TRCS 2 is proposing to replicate, enrolls students in grades
kindergarten through 12" grade. As noted earlier, there is considerable demand for additional
charter seats in CSD 30, and each of the existing charter schools has a substantial waitlist.
TRCS’ waitlist has more than 3,500 applications. TRCS 2 is thus unlikely to affect enrollment in
the district’s other charter schools.

Regarding the impact of TRCS 2 on non-public schools, the Applicant Team is aware of nine
non-public schools in CSD 30. Most of these schools are low-tuition and religiously-affiliated. It
is not expected that TRCS 2 will have a significant impact on enrollment at these schools. TRCS
2 expects that most of its students will come from low and middle income families that do not
have the means to pay for high tuition private schools such as the Garden School, a nursery-to
12" grade private school. For families in CSD 30 who would consider sending their children to

® Queens leads city in overcrowded classrooms: UFT, Times Ledger, September 30 2011,
http://www.timesledger.com/stories/2011/39/crowdedclassroms_bt 2011 09 29 g.html
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low-tuition parochial or private schools, the option to send their children instead to a free public
charter school may result in a reduction in enrollment at such nonpublic schools. However,
TRCS 2 will most likely appeal to families of students who would otherwise enroll in district
public schools, since TRCS 2 will offer a clear and positive alternative.

TRCS 2 will maintain positive relationships with district public schools and non-public schools
in CSD 30. To this end, the Applicant Team reached out to the district Superintendent, who
offered his support. TRCS 2 will continue to communicate with the Superintendent and others in
the district to explore ways that TRCS 2 can collaborate or otherwise be of benefit to district
public schools. Like TRCS, which has a long history of working effectively with district schools
including a collaboration with the Truman High School, a traditional public school, which is
supported by a $500,000 NYS Charter School Dissemination Program grant and a collaboration
with Scholars’ Academy which is also supported by a NYS Charter School Dissemination
Program grant. TRCS 2 will seek to build partnerships with district schools. TRCS 2 will share
best practices and innovations with district public school and non-public school teachers and
administrators and will work with interested traditional public schools to identify and explore
areas where collaboration would be appropriate and helpful.

Fiscal impact: TRCS 2 will have a negligible fiscal impact on public schools in NYC.

Year #of | Per-Pupil | Projected Estimated Total Total Project
Stu- Alloca- | Per  Pupil | Add’l Costs to | Projected District -ed
dents tion Cost to | District (e.g. | Funding Budget® Impact

District SPED funds) | from District

2018-19 225 $14,030 | $3.156M $529,902 $3.686M $26,824M | 0.01

2019-20 375 $14,030 | $5.260M $883,170 $6.143M $30,897M | 0.02

2020-21 525 $14,030 | $7,364 M $1,236,438 $8.6M $29,012M | 0.03

2021-22 675 $14,030 | $9.468M $1,589,706 $11,058M $30,173M | 0.04

2022-23 825 $14,030 | $11.572M | $1,942,974 $13.515M $31,380M | 0.04

For purposes of this analysis, it is assumed that NYCDOE will have to transfer $14,030 annually
for each enrolled child. The sixth column includes an estimate of other funding that will flow to
the school from NYCDOE, including SPED funding. The number of TRCS 2 students in Year 1
will be 225, and the financial impact on NYCDOE will be $3,686,000 or only 0.01% of the total
NYC School District budget. In later years, the financial impact remains insignificant. By the
fifty year of the charter term, $13,515,000 will be transferred from the NYCDOE to TRCS 2
which represents approximately 0.04% of the district’s overall budget, still a very tiny amount.

® The table assumes that the 2018-19 NYCDOE budget will be roughly 4% higher than the 2016-
17 budget and that there will be annual increases of 4% during the charter term.
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Il. EDUCATIONAL PLAN

A. Curriculum and Instruction

TRCS 2 will replicate the curriculum and educational model of TRCS which includes, but is not
limited to, TRCS’ instructional methods and philosophy. The motto of TRCS is “Developing
Leaders for the Renaissance of New York,” and a critical belief is that humanism, social
awareness and leadership can be emphasized along with—and in a way that is supportive of—
high academic standards. TRCS 2 has adopted this motto and has designed its academic program
accordingly. TRCS 2’s instructional philosophy is based on the conviction that a change in the
destiny of a single individual can lead to a change in the destiny of a community, nation, and
ultimately humankind. To support this philosophy, TRCS 2 will establish a culture of
community, cooperation, and collaboration modeled after that of TRCS. Accordingly, TRCS 2
will establish a dynamic learning community that prizes friendship and deep respect will open
both the hearts and minds of students. The school will have a strong emphasis on college
preparatory study, experiential learning and project-based learning experiences—including
internships and other learning experiences that occur outside of the school building. TRCS 2 will
thereby support students in becoming engaged and life-long learners. In this innovative learning
environment, students will meet all academic standards while becoming independent thinkers,
learners and global citizens.

The decision to replicate TRCS’ academic model is based on the success TRCS has had in
providing innovative educational programs and achieving positive student outcomes as a charter
school since 2000. TRCS was one of the first five charter schools in NYS and is now the state’s
only Prek-12" grade charter school. TRCS’ primary commitment is to provide strong,
humanistic and seamless educational programming that supports the academic growth of each
student from kindergarten (and now pre-k) through 12" grade. In addition to the students it
enrolls in pre-K and kindergarten, TRCS accepts a new class of students in 5" grade and
backfills in all grades and throughout each year. TRCS’ academic effectiveness has been
acknowledged by the NYC Department of Education, its authorizer, which stated in its 2015
renewal recommendation report that TRCS “demonstrated academic success” and “a trend of
sustained high achievement of its stated charter goals.” TRCS has been praised by the NY Times
as one of the 100 most diverse schools in NYC and by U.S. News and World Report as one of
the best high schools in NYS, It has also been praised by NYC Chancellor Carmen Farina who
wrote in a letter following a 2014 site visit that “It is clear from the classrooms and hallway
environments | observed that your students love attending school, that your teachers work as a
team and that your leadership is truly serving our students.”

The effectiveness of TRCS’ academic model is evidenced by its very positive high school
student outcomes. The strength of TRCS’ high school students’ performance regarding Regents
Exam results and graduation rates is a reflection on the strong academic foundation that these
students received in elementary and middle school at TRCS. TRCS has been an academic
success by many measures, including:

e TRCS’ 4-year graduation rates have generally exceeded those of NYC and CSD 30, often
by considerable margins. In 2015 and 2016, TRCS’s 4-year graduation rate exceeded that
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of CSD 30 and that of NYC. In 2014 TRCS’ 4-year graduation rate exceeded that of

NYC by 17 percentage points and that of CSD 30 by 14 percentage points.

e TRCS’ 6-year graduation rate averaged 95% between 2010 and 2015, typically exceeding
the NYC rate by double-digit percentage points.

e Over the last four years, roughly 96% of graduates applied to college and all of those
students have been accepted.

e At the elementary/middle level, TRCS students’ average aggregate performance in Math
exceeded that of CSD 30 in all but one year, that of all NYC charter schools in all but one
year and that of NYS in every year of the last charter term. Last year, the percentage of
students who were proficient on the NYS Math assessment exceeded that of CSD 30 by
nine percentage points.

e At the high school level, TRCS had consistently out-performed CSD 30 on Regents
examinations—e.g. during the last charter term, the percentage of TRCS’ students
passing the NYS Regents in ELA and math with at least a 65 has exceeded that of the
district by more than 10 percentage points.

e Of particular note is the success of TRCS’ 8" grade students in taking and passing
Regents exams. In the final year of the last charter term, 81.5% of 8" grade students took
the Earth Science Regents Exam, and 91% of these students passed.

o In 2013-14, 19 8" grade students took the Integrated Algebra/Algebra CC Regents
Exam and 100% passed, with 47% scoring 85 or higher. 45 8" graders took the Earth
Science Regents Exam and 89% passed, with 47% scoring 85 or above.

o In 2014-15, 17 8" grade students took the Algebra CC Regents Exam and 88%
passed, with 12% scoring 85 or higher. 40 8" grade students took the Earth Science
Regents Exam and 90% passed, with 40% scoring 85 or higher.

o In 2015-16, 18 8™ grade students took the Algebra CC Regents Exam and 89%
passed. 31 8" grade students took the Earth Science Regents Exam and 90% passed,
with 45% scoring 85 or higher.

TRCS’ academic success is particularly noteworthy in light of the fact that its student population
has become increasingly “at-risk” over the life of its charters. In high school grades, for instance,
the number of students with IEPs increased by 24% and the number of students who qualify for
free/reduced lunch increased by 20% during the last charter term. TRCS has established several
effective interventions to address the needs of its most at-risk students, including a District 75
integrated program to support autistic students. TRCS 2 intends to replicate the successful
curricula and educational programs that have worked so effectively at TRCS.

TRCS 2 is committed to promoting the academic success of all students. To this end, the school
will address each student’s needs, as identified through analysis of a variety of data, and respect
each student’s individual learning style. TRCS 2 students will be assessed upon their entry into
the school and repeatedly throughout their time at the school so that their needs can be quickly
identified and met. More comprehensive evaluations will be administered when necessary.
Teachers, working independently and in Professional Learning Communities (PLCs) will
analyze the assessment data frequently and make adjustments to lessons, learning experiences
and academic interventions based on needs indicated by the data. TRCS 2 is also committed to
supporting students in becoming competent, powerful thinkers, engaged citizens and life-long
learners. Through learning experiences ranging from internships to peer-tutoring to project-based
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classroom activities, students will be encouraged and supported in assuming leadership roles and
in working collaboratively with others.

TRCS 2 is also committed to providing progressive and humanistic instruction that builds
students’ capacities for leadership and problem-solving, critical thinking skills, as well as their
abilities to collaborate effectively and capacities to view events, circumstances and challenges
from a lens of understanding, tolerance and empathy. As TRCS Principal Stacey Gauthier said in
an interview when she received the 2013 Blackboard Award for Outstanding Principal:

“We know that graduates are more likely to be successful if their education is
well-rounded and provides them with the desire to be life-long learners and
leaders. The education we provide must also enable our children to meet the
demands of the global environment they are inheriting. Keeping pace with these
changes is not an easy task, but it is one we fully embrace.”

TRCS 2’s academic program will be rigorous. TRCS 2’s definition of rigor is best defined in the
following three quotes from the report “Understanding and Reporting on Academic Rigor” by
The Hechinger Institute on Education and Media, Teachers College, Columbia University—i.e.:

“Rigor is to academic work what careful practice and nuanced performance is to
musical performance and what intense and committed play is to athletic
performance. When we talk about a ‘rigorous course’ in something, it’s a course
that examines details, insists on diligent and scrupulous study and performance
and doesn’t settle for a mild or informal contact with key ideas.”
Robert Talbot, Associate Professor of Mathematics and Computing Science
Franklin College, Franklin, Indiana

“It is the quality of the information provided, the intensity of the course level and
the student’s ability to apply it that defines academic rigor”
Terese Rainwater, Project Director, State Scholars Institute

“It is time to expect more from our students. It is time to prepare every child,
everywhere in America to out-compete any worker, anywhere in the world. It is
time to give all Americans a complete and competitive education from cradle to
career.”

President Barack Obama, March 2009 Speech

The list goes on, but the essential elements are captured in the above quotes: creating a unique
and powerful relationship with a course of study and ideas, providing a high quality program that
requires the application of those ideas in the theoretical and real world and having high
expectations for every young person to be successful in school and beyond. The TRCS 2
mission statement exemplifies rigor through its ambitious goals of “Developing Leaders and
Global Citizens.” The school’s course of study was designed not to just create students who can
pass tests, but to create thinkers and creative problem solvers who will be life-long learners with
the ability and desire to build a better world.

Application Narrative- 18



Through TRCS 2’s three-tiered approach—i.e. a strong standards-based curriculum, project-
based learning and experiential learning and community service—TRCS 2’s students will be
exposed to rigorous study and the application of this study throughout their entire school
experience. This study will include the arts, foreign language, humanities, the sciences,
geography, healthy living, empathy and the understanding of one self and others. It will also
include both work in traditional courses and non-traditional learning experiences such as
Rensizzle Week, Social Justice Day, Black Lives Matter Practicums and Advisory Projects that
expand upon learning in innovative ways, promote student choice and nurture students as the

masters of their own learning. In the words of TRCS’ Founding Principal, education scholar and
TRCS 2 Board member Dr. Monte Joffee, “Our success will be measured by creating graduates
who are both high achieving academically and humanistic.”

TRCS 2 expects that all students will meet and exceed NYS CCLS. TRCS 2 will have a “three-
tiered curriculum” consisting of: a) a strong standards-based curriculum; b) project-based
learning; and c) experiential learning and community service. There are four premises that
underlie TRCS 2’s efforts towards achieving its goals, namely:

TRCS 2, as a village of learners, will nurture hearts and minds. Deep human bonds can be
nurtured within a village that values respect and kindness. In such an environment, students
build open and trusting friendships with each other and staff members move beyond
cooperation to the level of collaboration and take on the role of mentors of students. Also,
parents are honored, and each level of the school communicates with one another. A key
outcome of establishing such a village is that minds open as hearts open.

TRCS 2 will value and protect the forums within its village. Important discussions will take
place in many of its centers—e.g. meetings of the Board of Trustees, the Collaborative
School Governance Committee (CSGC), the School Management Team (SMT) meetings,
PLCs, as well as clusters and staff meetings, PTA and Student Council meetings, cluster
town meetings and various committee meetings. Informal discussions will occur regularly, as
well. It is through community-wide participation in these discussions that effective decisions
can be made and “buy-in” can be achieved.

TRCS 2 will value the spirit of self-motivated and collaborative action. TRCS, the school that
TRCS 2 is replicating, was started as part of a New Visions grant and was a traditional public
school for seven years prior to converting into a charter school. Like TRCS, TRCS 2 will be
established by a group of individuals who wrote and submitted a charter school application
independently and without the backing of any prominent organization. The Applicant Team’s
spirit that “the impossible can become possible” will be a bedrock principle of the school.
TRCS 2 will honor dreams, and it will always encourage and support members of the school
community who develop ideas to improve the school’s instructional, operational and student
support initiatives.

TRCS 2 will fight aggressively for the happiness and success of each student. TRCS 2’s
leadership, staff and community will work collaboratively to identify and address needs that
impact academic outcomes for each of its students. Using assessment data, as well as
qualitative means (e.g. teacher observations, critical friends groups and ongoing dialogue to
review and enhance instruction), TRCS 2 will differentiate instruction to address student
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needs and learning styles. With this commitment, the school will ensure that its
accountability goals will be met.

As a K-12 school, TRCS 2 will have the unique ability to integrate subject matter from grade to
grade and to take full responsibility for student learning. This will allow expectations for student
learning to remain high and consistent across all grades. It will also enable better articulation and
coordination between grades to take place. The study of New York City will be a central theme
of the TRCS 2 curriculum, as it is at TRCS. Whenever possible, teachers will integrate its
history, culture, geography and economics into the study of traditional academic subjects. By
gaining knowledge, understanding and appreciation of their own city, students will become more
responsible citizens of New York. TRCS 2 believes that individuals girded in their community
are best equipped to be global citizens, to respect human rights, to protect the environment and to
advocate for peace and sustainability.

TRCS 2’s curriculum is aligned with the NYS CCLS. TRCS 2 will utilize all NYS exams with
the understanding that these exams, by their very design, conform to NYS CCLS. As discussed
later, other assessments will be utilized in areas where no State exams exist or when TRCS 2
wishes to enrich available assessment data. TRCS 2 also develops local assessments aligned with
State standards, including teacher-developed assignments and tests, portfolios and student case
studies that examine student work. The school will utilize the information from these
assessments to refine curriculum and classroom practice and to ensure that the school can
respond effectively to the needs of individual learners. Through insights from these assessments,
instructional staff members will be able to get a complete picture regarding individual and group
student achievement and to determine if students perform at or above the expected performance
levels. Modifications to curriculum and individual student programs will be made where these
assessments reveal that students are not performing at appropriate levels.

The specific elements of TRCS 2’s three-tiered curriculum are a strong standards-based
curriculum/ Core Studies, Project-based Learning and Experiential Learning and Community
Involvement. Each tier is valued as a significant pathway for student learning. Specifically:

e A strong standards-based curriculum/Core Studies—TRCS 2 will provide an effective and
comprehensive academic program aligned with the NYS Common Core Learning Standards.
TRCS 2’s curriculum will replicate that of TRCS. Accordingly, it will benefit from the
substantial work done by TRCS during the last five years to review and modify its curricula
and instructional methods to better align with the CCLS and improve student outcomes.
During the last five years, TRCS reviewed its curricula and resources and aligned them with
the CCLS. In the process, TRCS replaced several curricular programs and resources to better
align with the CCLS. Throughout the last charter term, TRCS engaged in an ongoing process
of reviewing the appropriateness and effectiveness of its academic program and modifying its
curriculum and instructional resources, as necessary, to improve academic outcomes. This
process resulted in several substantial improvements to its already successful program,
including substantive modifications to its ELA, Math, Science, Social Studies, Arts, Physical
Education, Health and Spanish curricula. TRCS 2 will use the improved TRCS curricula in
its Core Studies program. Specifically:
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0 ELA—TRCS will stress literacy across all grades and subjects. A core TRCS 2
belief is that literacy development—and especially reading comprehension and
writing—occurs most effectively when students have broad content knowledge
across multiple academic disciplines. Accordingly, TRCS 2 will infuse literacy
and ELA elements into learning experiences in all core subjects. Following the
NYS CCLS for ELA and Literacy, each teacher, regardless of subject area, will be
responsible for ensuring that students can read and write within each subject area
while developing a strong content-knowledge base. TRCS 2’s professional
development initiatives will be designed to support all teachers in improving
students’ ELA skills within the context of specific content instruction, and
teachers will work independently and in PLCs to incorporate literacy development
into their lessons and learning experiences.

The school’s whole language/writing process approach will begin in the early
childhood grades with a balanced literacy program centered on the Fountas &
Pinnell Leveled Literacy system. The school’s balanced literacy approach is
reflected through the Guided Reading and Writing Workshop instructional
models, which will start in the early childhood grades and continue through high
school. The Writing Workshop model views writing as an ongoing process. TRCS
2 will use Fundations in grades K-3. TRCS 2 will also use Wilson Reading across
all grades. Reading and Writing Workshop has been effective in improving
student outcomes at TRCS. Specifically, in response to analysis of state and local
assessment data, TRCS expanded its Writing Workshop to provide additional and
targeted support to all students focused on improving their writing skills. This
expansion of Writing Workshop resulted in a substantial increase in the time that
students spent writing and school-wide improvements in student writing. At the
middle grade level, expanded ELA blocks with Writing Workshop replaced the
Literacy Blocks used in prior charter terms and resulted in improvements in
student writing.

To address the curricular shifts of CCLS, TRCS 2 will also focus largely on using
Junior Great Books at K-8 and teachers across all grades will utilize on the
EngageNY Curriculum Modules to support their selection of texts and literature.
TRCS 2 firmly believes that the school’s commitment to literacy instruction will
support students in becoming proficient and analytical readers which, in turn, will
help make them successful in all other academic disciplines. The ELA shift
incorporates guided reading in every classroom. Guided reading sessions involve
a teacher working with a small group of students several times per week on a set
of specific learning objectives. This supports differentiated and targeted
instruction that addresses the specific literacy learning needs of individual
students. Guided reading is paired with Shared Inquiry which fosters whole group
discussions and analysis of both fiction and nonfiction texts. TRCS 2’s reading
intervention programs will be implemented not only by classroom teachers and
Reading Specialists, but also by special education teachers and the ELL teacher.
Through these strategies and practices, TRCS 2 will meet the needs of all learners
within its very diverse student body. Also, TRCS 2 may join TRCS in utilizing
Teachers College Reading and Writing units of study in grades K-5.
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TRCS 2 also recognizes the importance of developing strong cursive writing
skills, particularly in this age when more and more students are using computers.
Indeed, research indicates that cursive writing improves brain development in the
areas of thinking, language and working memory and stimulates brain synapses
and synchronicity between the left and right hemispheres. (In fact, the College
Board found that students who wrote in cursive for the essay portion of the SAT
scored slightly higher than those who printed which experts believe is because the
speed and efficiency of writing in cursive allowed the students to focus on the
content of their essays.) TRCS 2 will adopt the “Handwriting Without Tears”
program in grades K-3. Students will work from writing readiness to printing and
cursive. The scope and sequence of lessons is based on research about how
children learn best—i.e. research that found that children learn more effectively
by actively doing and by using the different senses. Cursive instruction at TRCS 2
will emphasize the use of cursive writing in classroom note-taking and other skills
that students will use throughout their lives

In Middle and High School, developing student writing skills will be a central
emphasis of the program and curriculum. All students will take a core English
class and a Literacy Skills class that focuses more exclusively on the mechanics
of writing. In both classes, there will be a strong focus on the Writing Workshop
instructional model that emphasizes mini-lessons that model what is being taught,
independent practice time and conferences with teachers. At TRCS 2, strong
emphasis will also be placed on the writing process, making certain that writing
goes through all steps in the process, including drafting, peer reviewing and
publishing. In the school’s English classes, students will be exposed to diverse
and challenging literature that is a mixture of both classic and contemporary and
that provides students with opportunities to explore a variety of genres. Students
will be asked to actively and critically engage what they read. TRCS 2 classes
will incorporate both the Shared Inquiry Discussion as devised by the Great
Books Foundation and Socratic Discussions. Advanced Placement Literature will
also be available to students in high school grades.

A powerful intervention that TRCS 2 will use to support students who have
difficulty with reading, spelling and writing, and in particular students with
dyslexia, is the Orton Gillingham approach. This approach has been used
effectively at TRCS for the last two years. It is generally used, when the Fountas
and Pinnell literacy interventions prove to be ineffective or when other diagnostic
assessments indicate that an Orton Gillingham program might be more effective.
It is also used in conjunction with balanced literacy instruction. All TRCS 2
teachers will receive some training in Orton Gillingham during the school’s
summer training institute, and at least one TRCS 2 teacher will receive advanced
training in the Orton Gillingham approach.

Math—TRCS 2’s approach to mathematics will emphasize connections between:
(1) skills and mathematical applications in other academic disciplines; and (2) real
world experiences. K-4 students will use Singapore Math, Grades 5-8 will Go
Math and Math in Focus, and Pearson Mathematics will be used in the high
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school division. Teachers will also use the EngageNY and Math in the City (K-5)
math modules as well as “home grown” instructional materials. TRCS 2 intends
to establish partnerships with Queens College and other colleges similar to that
which TRCS has established through its College Now program to enable its
students to take higher math courses while in high school. High school math
instruction will prepare students for the Algebra I, Algebra Il and Geometry
Regents Examinations. TRCS 2 students will be encouraged to take Pre-Calculus,
Calculus and other higher math either on-site at TRCS 2 or in one of the many
College Now courses that are expected to be offered through a partnership with
Queens College.’

The rationale for the above-discussed approach to instruction in math is that it has
been used effectively by TRCS. During its last charter term, TRCS assessed and
modified its Math curriculum to better align with the CCLS. The result of this
assessment and modification is that the TRCS math program now includes:

= Use of Singapore Math (Primary Common Core Edition) and Math in the
City Modules in grades K-4

The Dreambox online individualized math program in grades 4-5

Use of Go Math and Math in Focus (Standard Edition) in grades 5-8
Achievement Network Mathematical Resources in grades K-8

Crosswalk Coach Plus in grades 6-8

Use of Pearson in grades 9-12

Coursera a free online University course offerings program in grades 9-12
Use of online Math related Castle Learning resources in grades K-12
School-wide use of Engage NY resources

Teacher-developed, CCLS-aligned units of instruction across all grades

A school-wide review, modification and expansion of the “math skills”
program

TRCS 2 will use the TRCS Math curriculum in its math instruction program.

Science—TRCS 2 will adopt the many innovative approaches to science education
that can be found at TRCS. TRCS will use the Full Option Science System
(FOSS) to engage students in study of units on the solar system, the living
environment, weather, predators, life cycles, geography and the built
environment. In K-7th grades, TRCS 2 will utilize the FOSS curriculum, a
research-based curriculum developed at the Lawrence Hall of Science at the
University of California, Berkeley. TRCS 2’s 8th grade students take a Regents-
level Earth Science course that follows the New York State Core curriculum. All
K-8th graders will participate in labs and complete lab journals. In grades 9-12,
students will pursue Regents-level and elective courses—i.e. Living Environment,

" TRCS has established a partnership with Queens College and other colleges that enables its
high school students to take credit-bearing college courses through its College Now program.
TRCS 2 intends to develop similar college partnerships to enable its high school students to
engage in college study and earn college credits..
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Chemistry, Agriculture and Physics, AP Computer Science, AP Biology, AP
environment Science and Robtics. In addition, TRCS 2 will leverage the
experience of TRCs as an Urban Advantage School that incorporates many
innovative programs to provide its students with experiences and leadership
opportunities that will fuel a passion for science. TRCS 2 will petition to become
an Urban Advantage School during its first charter term. As an Urban Advantage
School, TRCS 2 will have access to enhanced professional development for
teachers and increased access to museums and other science-based organizations
and institutions. This initiative will also expand opportunities for parents and
families to visit museums and participate in science education programs

TRCS 2 will also prepare and encourage its 8" grade students to take and pass the
Earth Science Regents examination. As noted earlier, TRCS’ has been very
successful in having 8th grade students take and succeed in Regents Exams in
Algebra and Earth Science. TRCS 2, using TRCS’ math and earth science
curricula and instructional models, expects that its 8" grade students will have
similar success. TRCS and TRCS 2 will work together to ensure that the science
curricula will meet the Next Generation Science Standards (NGSS).

Social Studies—Part of TRCS 2’s mission is to develop leaders for the Renaissance of
New York, and the study of New York will be a key part of its Social Studies curriculum.
Indeed, the underlying study of New York has rich applications in the field of
social studies. The foundation for this approach is established in the inter-
disciplinary core of the K-3 curriculum. Students will study family, school and
community through hands-on activities and neighborhood analyses. Grade K-5
teachers will use Social Studies Alive! Curriculum and Grades 6-12 teachers will
use the History Alive! Curriculum as they lead students through the New York
sequence of social studies courses. Social Studies Alive! and History Alive!
include interactive components that appeal to students whose strengths lie in
varying multiple intelligences. In high school, freshmen will take an integrated
Humanities curriculum focused on ancient history. To prepare for the Global
History and Geography Regents exam, sophomores will study Global History,
enriched by the school’s targeted, small-group, hands-on Global Labs. Juniors
will take a standards-aligned course in U.S. History and take the U.S. History
Regents examination. Seniors will study Economics and Government. AP World
History and US History will be made available to high school students.

TRCS 2 will also integrate standards-aligned geography-infused learning
experiences into Social Studies content instruction. As it develops and
implements its geography-infused learning experiences, TRCS 2 will work
closely with TRCS, which has integrated geography effectively into its Social
Studies and other curricula for several years. TRCS’ use of geography-infused
learning experiences in Social Studies and other content areas has been supported
by private and public grants (including a Charter Schools Dissemination grant
from the New York State Education Department) and has been identified as “best
practices” by educational organizations and institutions (including the National
Alliance for Public Charter Schools, which invited TRCS to present at its 2009
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annual conference). TRCS also received a Lincoln Center Imagination Award,
and TRCS’ Principal Stacey Gauthier received an Educator of the Year Award
from Hunter College for her leadership in Social Studies.

Spanish—Spanish instruction will be provided to TRCS 2 students at every grade
level with the following goals: a) Native speakers developing the fluency to take
middle level university coursework; and b) Non-native speakers are to be
measured by the SOPA foreign language benchmarking system. The TRCS 2
Spanish program will use the Calico Spanish language curriculum at grades K-2.
This curriculum has been used effectively at TRCS and is uses stories and music
to engage young learners as they acquire Spanish language skills. TRCS 2 will
use Spanish is Fun at grades 3-5, Asi se dice! at grades 6-8 and Realidades in
grades 9-12, AP Curriculums for advanced students. TRCS 2 also intends to
provide Advanced Placement Spanish Literature and Spanish Language courses to
high school students using the AP Curriculums for advanced students. TRCS 2
intends to replicate the TRCS Spanish Honors society as well as Spanish cultural
events including the opportunity for students to travel to a Spanish speaking
country in their high school years

0 Arts—The arts play a vital role in the culture of New York. In developing leaders

for the Renaissance of New York, TRCS 2 will place an important emphasis on
arts education. K-4 students will have classes in Creative Movement, and TRCS 2
students will receive regular instruction in Instrumental Music, Fine Arts or
Drama throughout the K-12 spectrum. In grades K-9, students will rotate between
their studies of different art forms. In the 10th grade, students will select a
specialty in one art form and, over the next three years, they will explore the art
form in depth with the goal of creating a level of skill that could be used for entry
as a college major if so desired.

In addition to instruction in the various art forms, TRCS 2 will integrate the arts
into various aspects of study in other subjects. To support this, TRCS 2 will work
closely with TRCS and leverage its alliances with numerous arts organizations
that are supported by grants from the New York Center for Arts in Education, the
Queens Council on the Arts, the New York State Council on the Arts, the New
York Foundation on the Arts and others. These partnerships are dedicated to
providing TRCS students with a direct connection to the arts in New York City,
and they support the use of each artistic discipline as “a way of knowing” other
academic subjects. TRCS 2 students will participate in partner-supported arts
programs with TRCS students. In addition, TRCS will seek to develop its own
partnerships with arts-related organizations and agencies.

Project-based and Experiential Learning—TRCS 2 will embed project-based and
experiential learning throughout its curriculum. Multidisciplinary project-based learning
is emphasized at all grade levels. TRCS 2’s approach to project-based and experiential
learning will be substantially the same as that of TRCS, which has made project-based
and experiential learning anchors of its educational program. Many of the multi-
disciplinary projects implemented at TRCS have used art to help students learn about
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important topics in Science, Social Studies and other subjects, such as the 1% grade Our
Planet Art Project, a 3rd grade project in which students made sculptures based on rain
forest animals and the 5" grade Women in History Art Project in which students made
banners to illustrate great accomplishments and contributions made by women
throughout American history. Teachers at all grade levels and subjects will work
independently and in PLCs to develop interdisciplinary and multi-disciplinary project-
based learning experiences and to align them with specific standards and learning
objectives.

A critical experiential learning experience each year will be Rensizzle Week—i.e. one
week each year in which regular classes are suspended and students engage in non-
traditional learning experiences based on the educational philosophy of Joseph Renzulli,
an American educational psychologist who touted the immersion experience. Since its
introduction at TRCS more than a decade ago, it has grown to an average of 20 groups of
7th-12th grade students who spend the week engaged in in-depth exploration of one
subject, with an emphasis on its' relation to New York. Student-selected topics of
exploration in TRCS’ Rensizzle Week have included Asian Potpourri, Culinary Arts,
Cultures and Cuisines, Dance NYC, Drama NYC, Geology & Astronomy, Graphic
Novel, Lego Robotics, Media in the New Age, Museum NYC, Music Studio, NYCeums
(i.e. museums across NYC), Museum Week (focusing on Art & Science), NYC
Landmarks, Nutrition and Fitness, Sights and Sounds for Change, Survival NYC, Urban
Farming (Permaculture), and Water in Nature. During Rensizzle Week at TRCS 2,
students will work in mixed-grade groupings and engage in authentic, hands-on learning
experiences. Most Rensizzle Week classes will result in individual or collective
presentations by students reflecting not only what they’ve learned but also their feelings,
opinions and deeper understandings about what they’ve learned. Following Rensizzle
Week each year, students will post their presentations, photos and projects on the TRCS
web page and make Rensizzle wiki pages to showcase their work. TRCS 2 will also
replicate  TRCS’ “Little Sizzle” and “Middle Sizzle” initiatives that provide
developmentally appropriate Rensizzle Week-like immersion experiences beginning in
kindergarten. TRCS 2 intends to offer these experiences in its first year, thereby creating
the same tradition and authentic learning experiences as TRCS.

e Community Involvement—Social responsibility is a theme embedded in the TRCS 2
program as part of community involvement and leadership training. Students at all levels
will perform service within their classrooms, throughout the school and in the outside
world. TRCS 2’s approach to community involvement will be substantially the same as
that of TRCS. Students will take responsibility for clubs, town meetings and other special
activities. Community involvement activities may include “Social Justice Day,” in which
students examine important social issues. Community involvement and leadership
development will also be promoted through:

0 Advisory Program-developed Community Service Initiatives. TRCS 2 will
implement a student advisory program similar to that implemented at TRCS and
loosely based on The Origins Program Developmental Designs® approach. The

® http://www.originsonline.org/developmental-designs
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advisory program will focus on creating a safe space where advisors can enhance
student social-emotional development and work on team building and leadership
development. The advisory program will have a community service component in
which students and advisors brainstorm around various issues, such as the
environment, the elderly, etc. and come to consensus about a single issue to focus
on or an organization for which they will volunteer. Students will then research
the selected topic and share presentations or projects related to their community
service at a spring Advisory Community Service Fair.

0 The Leadership Program. The Leadership Program was established at TRCS
during its last charter term and has been effective in creating opportunities for
students to develop leadership skills and lifetime capacity for active citizenship
and civic engagement. TRCS 2 will implement a Leadership Program based on
the model established at TRCS. The primary purpose of the Leadership Program
is to motivate students to find their own answers to two essential questions
directly related to TRCS 2’s mission—i.e. “how can | make the world a better
place?” and “how do | want to contribute to the world when | am older?” All
students in grades 9-12 will be required to participate in a leadership, volunteer or
internship program each semester of high school, with 9™ grade students engaging
in Leadership Program activities on-site at TRCS 2, 10" grade students
participating in Leadership Program activities either on-site at TRCS 2 or at an
outside organization for 16 hours each semester and 11" and 12" grade students
participating in Leadership Program activities at an outside organization for 16
hours each semester. The Leadership Program will leverage the partnerships and
relationships that TRCS’ has developed with nonprofit organizations, for-profit
companies and other organizations across NYC as well as additional partnerships
and relationships that TRCS 2 will develop during the charter term to create a
wide variety of internship, service learning and related opportunities. Currently,
students participating in TRCS’s Leadership Program have engaged in internships
and service learning activities in a wide range of fields including agriculture,
animal science, business and marketing, animation, visual arts, dance, theater,
music, fashion, film and photography, architecture, engineering, event planning,
health, nutrition, medicine, journalism, law and government, environmental
science and work in museums. TRCS 2 expects to develop internships and service
learning opportunities for its students in a similarly diverse range of interest areas.

TRCS 2 will also establish a strong college and career readiness program that replicates that used
at TRCS. TRCS 2 is committed to preparing its students for entry into and success in college,
which it views as an important step in becoming self-sufficient adults, leaders and committed
global citizens. TRCS 2 intends to use the strategies and programs that have enabled TRCS to
prepare its students, including its at-risk students, to apply successfully to colleges. As noted
earlier, 96% of TRCS graduates applied to college over the last four years and 100% were
accepted. The success of TRCS in establishing effective college and career preparation programs
has been acknowledged by the New York State Education Department, which awarded TRCS
with a $500,000 Charter Schools Dissemination grant to share its best practices in college and
career readiness with Scholars Academy, a district public school in Far Rockaway. Like TRCS,
TRCS 2 will provide programming at each high school grade designed to support students in
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gaining entry into and succeeding in college. In replicating TRCS’s college and career readiness
program, TRCS 2 will provide the following:

e TRCS 2 will provide students with college skills-specific courses twice per week in 9"
grade, with a focus on helping students become aware of post-secondary school options,
building awareness of high school work and graduation requirements and preparing them
to take the PSAT, SAT/ACT and other tests required by colleges. Ninth grade students
will also begin to build academic and career portfolios that they will use when they apply
to college. Also, TRCS 2 will adapt TRCS’ “Introduction to College Reading and
Writing” course to support 9" grade and 10™ grade students in strengthening their literacy
skills in preparing to apply to college and engaging in college-level study.

e At the 10™ grade level, students will engage in college and career preparatory courses
once per week, with a focus on preparation for the PSAT and SAT.

e At the 11" grade level, students will engage in college and career preparation programs
twice per week, with a focus on preparing to take SAT/ACT exams, developing a
college-bound resume, establishing and updating a 4-year college/career plan,
participating in a Leadership Program, understanding college entrance requirements and
completing a first draft of the 150-word essay required by the Common Application.

e At the 12" grade level, students will engage in college and career preparation programs 5
times per week, with a focus on helping seniors complete their college, scholarship and
financial aid applications and building understanding of the transition process from high
school to college, including topics ranging from selecting a roommate to creating a
successful study environment in a dormitory room. Also, the 12" grade college
preparation program will continue to build college-specific literacy skills, including a
requirement that students prepare a 10-page research paper that meets college standards.

TRCS 2’s college and career readiness program will also provide extensive information and
support to parents and other caregivers at all grade levels.® Specifically, the college and career
readiness program will provide extensive support to students and families in areas ranging from
applying to college to securing financial aid. Given the experience of TRCS and the
demographics of CSD 30, it is expected many of TRCS 2’s students are or will be the first in
their families to go to college—and that many families of TRCS 2’s students will not speak
English and may be unfamiliar with the college admissions process—TRCS’ support and
information to students’” parents and families is especially important.

TRCS 2 will also seek to establish partnerships with Queens College and/or other colleges,
similar to that which TRCS has established, that enables its high school students to engage in
credit-bearing college-level study. TRCS recognizes that another important factor in helping
students to become college and career ready is recognizing and promoting student, teacher, and
family growth mindset beliefs about learning and student achievement. Accordingly, TRCS has
been working through its dissemination grant on professional development and instructional
methodologies to create a growth mind set culture at the school. TRCS 2 intends to replicate this
initiative in its first year and moving forward.

9 http:/ /trescollegeoffice.blogspot.com/p/parents_26.html
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Instructional Decision-making—Instructional decision-making at TRCS 2 will be done in a
manner substantially the same as that currently practiced at TRCS. The implementation of the
school’s instructional program and educational policies will be delegated by the Board of
Trustees to the Principal and the School Management Team (SMT), which will be comprised of
the Principal, the Director(s) of Teaching and Learning, the Director of Special Populations, the
Director of School Culture and Family Engagement and the Operations Manager. The SMT
will meet regularly to analyze student data, identify student needs, classroom grade-level and
school-wide needs and develop a framework for addressing them. This framework will
establish the foundation for teaching and learning at TRCS 2. This framework, along with the
school’s curriculum, will guide teachers at all grade levels and subjects in knowing what they
should teach and when they should teach it. Working within this framework, teachers and other
instructional staff members will work independently and together in PLCs to develop lessons
and learning experiences and align the lessons with specific NYS CCLC standards.

As discussed more fully in the Governance section of this application, TRCS 2 is committed to
a Collaborative Leadership Model in its instructional and operational decision-making process.
One of the core principles of the Collaborative Leadership Model is that no one individual
alone can successfully lead students to academic success, social growth and their development
as future leaders, and that schools are stronger and more viable when constituents work
together to utilize one another’s strengths and talents. To support collaborative leadership at the
school, TRCS 2 will establish a Collaborative School Governance Committee composed of
appointed and elected representatives of all school constituencies, which will monitor the
quality of life and set the academic priorities at the school. Among the responsibilities of the
Collaborative School Governance Committee will be the ongoing evaluation of the school’s
academic program and, in coordination with and with oversight from the Board of Trustees,
developing, assessing and recommending changes to educational policies that impact the
instructional budget and programs of the school.

Support for At-risk Students: The motto of TRCS 2 is “Developing Leaders for the
Renaissance of New York,” and a critical belief is that humanism, social awareness and
leadership can be emphasized along with—and in a way that is supportive of—high academic
standards. Three core beliefs that guide this work at TRCS 2 are that (1) everyone has
capabilities that can be tapped and harnessed, (2) the collective work of individuals is necessary
to accomplish this goal, and (3) the development of the internal capacity of the staff results in
higher student achievement. To assist students at risk to succeed, TRCS 2 will provide

e A high quality Instructional Support program, headed by the Director of Special Student
Populations, that includes a certified counselor and/or social worker, special education
teachers, an ELL teacher and related service providers, and paraprofessionals. The
Instructional Support program will provide case management and instruction for
students with 1EPs, at-risk students, and English Language Learners. TRCS 2 will also
have Integrated Co-Teaching (ICT) classrooms in which two teachers work together in
the classroom to support all students.

e The Learning Center (TLC), a program for high school learners who require long and
short-term support through differentiated instruction and small group and individualized
instruction.
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Data-informed decision-making will form the basis of instructional decisions at TRCS.
The school’s Student Information System will produce crucial information to help track
the progress of individual students as well as to examine important trends. The School
Management Team (SMT) will meet regularly to review data trends and will also work
closely with teachers and instructional staff to review data. This work will enable the
school to find early warnings of students in crisis. support for at-risk students and their
teachers through an Intervention Team whose members identify students who are not
meeting standards and a Student Support Team whose members study and discuss
students who are in crisis or exhibit persistent behaviors that prevent them from meeting
learning standards;

A Professional Learning Community (PLC) professional development program that
through reflective practice fine tunes instruction and ensures that it is aligned to
assessments and standards;

A Title One Reading Remediation Program for K-8 students who need academic
support; and

An extended day program to provide students with additional support through
afterschool tutoring in addition to extracurricular activities.

Success for At-Risk and Special Student Populations: TRCS 2 is committed to providing

excellent student support to enable all students to meet academic standards. TRCS 2 will be
proactive in its student support services by emphasizing early detection and prevention of
problems. This begins in the early childhood grades in which a variety of screenings take place
for speech, vision, development and hearing. The school will have a Student Support Team
composed of representative staff from all clusters. The Student Support Team will have
representatives on duty throughout each day to manage problems and crises that may occur. In
addition, TRCS 2 will have several initiatives designed to identify and provide strong student
support to students at-risk of academic failure, including:

Student progress towards achieving the NYS CCLS and the learning objectives of the
school are the most important agenda items of the Professional Learning Communities
(PLCs) which will meet by cluster to help staff members improve their professional
practice with the support of their colleagues. In its last charter term, teachers at TRCS
worked with consultants and in PLCs to align curricula and learning experiences with the
NYS CCLS. TRCS will work with TRCS 2 teachers to support their work in aligning
curricula and instruction with the standards and in designing learning experiences that
support student progress towards achieving them.

Student progress towards the NYS CCLS and the learning objectives of the school,
including the progress of at-risk students, will form the core of TRCS’ cycle of peer
review. At the start of each year, all teachers will complete a set of goals which include
targets they set towards helping their students meet the standards and learning objectives.
Each teacher pairs with a peer to conduct class visits in which the peer looks for evidence
to support whether the partner is making progress in meeting his/her annual goals.
Teachers will meet with their Director of Teaching and Learning to review their progress
throughout the year. At the end of the year teachers will conduct a self-evaluation on his
or her progress. When all testing data becomes available, the self-evaluation of the
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teacher will include the data from his/her class. One goal of this work is to examine how
professional, self-reflective practice supports students and, in particular, at-risk students.

e The Collaborative School Governance Committee will meet regularly with the agenda of
conducting action research to find ways to improve the instructional program and quality
of life at the school and to address the needs of all students, including at-risk students,
ELLs and SWDs. As a result of their research and dialogues, new goals will be set for the
school and recommendations for new interventions will be made.

e The Learning Center (TLC), a program that provides both long-term and short-term
support to help students meet the CCLS, will provide intensive services and supports to
at-risk students.

e The school’s Instructional Support Team will monitor the progress of students who are
considered at risk and make recommendations for supporting their learning. On the basis
of data and discussion, the Instructional Support Team will develop specific strategies for
helping individual children, including students with IEPs and other at-risk children, to
succeed. The Instructional Support Team will work closely with general education
teachers, the staff of TRCS 2’s The Learning Center and special education teachers to
differentiate instruction for students and tailor instruction to address specific student
needs. When appropriate, the Instructional Support Team will make recommendations for
professional development activities that address identified needs.

e A Student Support Team that will meet regularly to find ways to remove the impediments
that block academic achievement by providing more peer support, examining the quality
of student life, and finding ways to meet the needs of students.

e An Instructional Support Committee composed of instructional support staff that will
hold regular meetings to discuss ways of helping students with special learning needs
meet standards. The committee will have oversight for students with IEPs or 504s, ELLs,
at-risk learners, students with low test profiles, students with attendance problems, and
students with emotional problems.

B. Special Student Populations and Related Services

TRCS 2 intends to implement the programs related to special student populations that TRCS has
used and improved upon over more than two decades. The NYC Department of Education’s
“Snapshot” declared TRCS’ elementary/middle school as “Good” in the improvement of ELLS
and SWDs on the NYS Math test compared to other students who scored at their same level the
prior year. At the high school level, the “Snapshot” rated the school as “Excellent” in moving
students with special needs to less restrictive environments.

TRCS 2 will comply with all aspects of IDEA, ADA, and FERPA legislation and pertinent NYS
education laws. In specific, TRCS 2 will provide services in accordance with Education Law 8
2853 of the NYS Education Laws. The TRCS 2 school building will be barrier-free and
completely handicapped-accessible as per the regulations of the Americans with Disabilities Act
Legislation. The TRCS 2 enrollment process, which is conducted by lottery, will ensure equal
access for all students with disabilities. TRCS 2 will educate students with disabilities in the least
restrictive environment with their non-disabled peers to the extent appropriate and allowed by
each student’s individualized education plan (IEP) prepared by the Committee on Special
Education (CSE) of the students’ school district of residence and all applicable federal laws,
including the Individuals with Disabilities Act (IDEA). TRCS 2 will not discriminate in

Application Narrative- 31



admission and enrollment practices on the basis of a student having or being suspected of having
a disability. In addition, TRCS 2 has integrated proactive measures into its student recruitment
initiatives to ensure that families of students with disabilities are made aware of the opportunities
provided by the school and to facilitate the recruitment of a proportionate number of students
with disabilities. These measures include outreach and networking with organizations that
provide services to families and children with disabilities. TRCS 2 will leverage TRCS’ strong
work in recruiting and support students with disabilities as recognized by Inside Schools for its
strong work in attracting and support students with Disabilities.

SWDs will also be expected to participate in, and receive credit if applicable for, nonacademic,
extracurricular and ancillary programs and activities with all other students to the extent allowed
by the IEP prepared by the CSE of the students’ district of residence. SWDs will receive all
notices concerning school-sponsored programs, activities and services.

The Referral Process— If teachers and/or the parents of a student enrolled in the school as a
regular education student determine that a student is in need of an evaluation for possible
disability, the student will be referred to the local Committee on Special Education (CSE) for
evaluation (see 34 CFR §300.22, 300.312 and 300.340 et al) by the Director of Special
Education. Said referral will include 1) stated reasons for the referral including any testing
results, records or reports, 2) description of all attempts to remediate the student’s performance
or issues, including supplemental aids or support services, 3) detail teacher/parent discussions
and teacher/teacher meetings (cluster) and 4) describe the extent of parental contact and
involvement prior to and during the referral process. TRCS 2 will also provide all information
and evaluations to the CSE necessary to assist them in determining eligibility and services, if
any. The CSE team will complete all comprehensive evaluations as they determine necessary and
then, at a prearranged time, meet to determine if there are learning issues that may impact
academic success and finally, based on the evaluation and diagnosis, determine eligibility for
special education services or related services and then, if eligible, to develop an Individual
Education Plan (IEP). The IEP documents CSE’s evaluation and findings and articulates a
program to augment, supplement and rehabilitate the student via mandated services to be
administered to the student in order to provide a Free and Appropriate Education (FAPE) for the
student. TRCS 2 will follow all provisions of each student’s IEP as appropriate and possible
within the constraints of the school.

In the case of students whose IEPs require the provision of specialized services not available at
TRCS 2, the Director will arrange for and the school will contract with individual providers on a
per diem, fee for service, basis or contact the local CSE to arrange for services to be provided by
the NYC Department of Education.

Maintenance of Records—The Director of Special Education Compliance will ensure that a
central file with all special education evaluation material, including the IEP and diagnostic
reports, is maintained and that this file is kept confidential, in accordance with FERPA and
IDEA guidelines. The Director will be responsible for ensuring that all providers responsible for
the implementation of a student’s IEP will have a copy of the IEP in accordance with NYS law
and will be informed of their specific responsibilities in implementing the IEP. Additionally, it is
the responsibility of the Director to provide annual and on-going professional development for
all staff regarding IDEA, FERPA, ADA and NYS Educational laws pertaining to the education
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of students with disabilities. This includes, but is not limited to, specific provisions of a student’s
IEP thus ensuring that all staff members are aware of the mandates so described.

CSE Meetings—TRCS 2 will liaison, via the Director, with the local CSE Chairperson to ensure
the participation of appropriate staff at IEP meetings. The CSE Chairperson will arrange for IEP
meetings to be conducted by the CSE at the school to facilitate participation of school staff.
Appropriate staff, including the student’s general education teacher(s) will be released, with class
coverage provided for, in order to attend all CSE meetings pertaining to their students or
arrangements will be made for staff to participate via teleconference. This is in compliance with
the IDEA regulations that the general education staff is a full participant in the development of
the student’s IEP. While TRCS 2 may mail mandated procedural safeguard notices to the
parents, it remains the legal responsibility of the local CSE to fulfill these mandates.

Record Confidentiality—The Director will ensure that a central file with all Special Education
reports, including the IEP, is maintained. Access to these records will be overseen by the
Director in accordance with IDEA and Family Educational Rights and Privacy Act (FERPA) and
NYS Regulations 34 CFR 8 300.560 — 577 and 34 CFR Part 99. The Coordinator will be
responsible for ensuring that all providers responsible for the implementation of a student’s IEP
will have a copy of the IEP and will be informed of their specific responsibilities in
implementing the IEP. All appropriate staff may have access to the entire Special Education File,
including the IEP, on a need-to-know basis. All staff will be trained, on an annual basis, on
confidentiality requirements by the Director. In accordance with FERPA, parents will be allowed
to inspect and review all of their student’s educational records maintained by TRCS 2. TRCS 2
will also adhere to the requirements of the Freedom of Information Act and provide access
within a reasonable period of time following written request (but not more than 45 days from
request).

Progress Reports—Parents will be informed of both the student’s progress toward meeting
annual goals and whether the student is expected to meet his/her annual goals on the same
frequency as progress is reported to all students with regard to grades from all courses. A
completed Progress toward Annual Goals Report (Page 6 of the New York City IEP) will be an
attachment to the general progress report. This Report will serve to document the method by
which the student’s progress toward achieving the annual goal is measured, the student’s
progress during the relevant period and the extent to which it is anticipated the student will
achieve the annual goal prior to the next annual review and where needed, the reasons the
student did not meet the goal.

Discipline—TRCS 2 will adhere to all aspects of IDEA and NYS Education Law with regard to
the disciplining of students with disabilities. As such, TRCS 2 will strive to respect the needs and
rights of all students regardless of their special needs. However, all protections of these laws are
adhered to at all times. Additional information regarding the school’s student discipline policy is
provided elsewhere in this application narrative.

Child Find—TRCS 2 will comply with the federal Child Find requirements (34 CFR 8300.125),
which require schools to have in place a process for identifying, locating and evaluating students
with disabilities. Students enrolling for the first time in a New York public school will be

screened by a team of teachers (including both regular and special education teachers) to identify
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any possible indication that the child may need a specialized or intensive education program, or
referral to the CSE of the student’s district of residence. Other students will be brought to the
attention of the team if they are demonstrating any problems within the regular classroom
environment. Strategies will then be implemented to address any identified special needs of the
student. Should the problems persist and a disability is suspected, the student will be referred to
the CSE of the student’s district of residence for an evaluation.

Section 504—Students requiring modifications, as outlined in Section 504 of the Rehabilitation
Act of 1973, will be given such educational accommodations as stated in a completed 504 Form
filed with the Director of Special Populations, who will function as the 504 Coordinator. The
Director will follow the appropriate aspects of procedure with regard to 504 students as with the
students with disabilities. Compliance issues are within the same realm.

Staff Responsibilities/Training—The responsibilities of the special education teacher will
include: providing direct and indirect instruction; long- and short-term planning to address
individual needs of students; evaluation of students’ progress; establishing and maintaining
classroom management procedures; reporting on all special education issues to the Director of
Special Populations; preparing written reports accurately and in a timely manner; effectively
communicating with teachers and parents to facilitate the IEP process; effectively consulting
with parents, teachers, and administrators; representing TRCS at CSE meetings; remaining
knowledgeable on current special education laws, rules, and regulations; and maintaining the
privacy of student records and information.

Professional training and development for staff involved with the education of students with
disabilities will include the following: the referral process to the CSE, development of a
student’s IEP, implementation of a student’s IEP, evaluation of a student’s progress toward
meeting IEP goals and objectives, meeting reporting requirements to parents and CSEs, and
discipline of students with disabilities. This is done annually by Director of Special Populations.

Methodology of Instruction—TRCS 2 will comply with all provisions of students’ IEPs. TRCS
2 will provide a menu of services to students with IEPs and 504s as mandated. According to
NYS Charter Law (Education Law 56), highly qualified special education teachers are hired to
provide Integrated Collaborative Team-Teaching (ICT) and Special Education Teacher Support
Services (SETSS) as an IEP mandate. TRCS 2 will have one ICT classroom at each grade from
1% grade to 12" grade. The special education teacher will work together with the general
education teacher to modify instruction and tests, adapt materials, and provide push-in coaching
to support instructional goals. TRCS 2’s Instructional Support staff will include an administrator,
the Director of Special Populations, the Special Education/ICT teachers, the ELL teacher, the
Social Worker and The Learning Center (TLC). Services will be provided either by direct
agreement with appropriate, licensed professionals as outlined by the IDEA legislation or by
agreement with the NYC Department of Education.

ELL students: TRCS 2 will serve any and all students with limited English proficiency (English
Language Learners or “ELLS”) using structured English language immersion so that they achieve
proficiency in the English language as quickly as possible. Among the initiatives that TRCS 2
will employ to support ELL students are
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0 Grade K-8 Reading Remediation and Support including—

0 Leveled Literacy Intervention

0 Orton-Gillingham

0 Wilson Reading
Specialized support for ELL students both in subject classes and in selective “pull-outs”
Utilizing the school’s Writing Workshop Model to support upper grade ELL students
The Learning Center — i.e. an innovative space where individualized learning takes place
Advisory for Grades 7-12

O o0O0oo

TRCS 2 will comply with all applicable laws including Title V1 of the Civil Rights Act of 1964
(as amended) and the federal Equal Educational Opportunities Act of 1974.

Overview of ELL program—Students at TRCS 2 with limited proficiency in English will
achieve proficiency in the English language as quickly as possible through the use of the
school’s services and teaching methods. TRCS 2 ensures that ELL students will not be excluded
from curricular and extra-curricular activities based on an inability to speak and understand the
language of instruction, and also that ELL students will not be assigned to special education
because of their lack of English proficiency. In order to nurture students who will become
leaders in a diverse and multicultural society, TRCS 2 believes that its community is
strengthened by the representation of as many cultural/language groups as possible. Through
respecting the culture and resources of English Language Learners, TRCS 2 will help newcomers
feel at home and a part of the school. This will, in turn, help them learn English more quickly
with the goal of attaining full fluency by graduation as measured by the NYSESLAT or
equivalent examination. The NYSESLAT or equivalent examination will be used to assess
student progress, make program modifications and determine individualized point of exit from
ESL programming. Student success in class work as measured by teacher and supervisory
observation will also be utilized to track the progress of ELL students.

English language acquisition is viewed through the wider lens that all members of the
community—students, staff, and parents—should develop second language capability. The staff
will always include bilingual members, reflecting our school's community. ELL students will
have periods of English language instruction that is carefully geared to their individual age and
ability level. Students will also have regular English classes as part of their program. In addition,
school-wide understandings and initiatives will enhance the ELL program. TRCS 2 will: a) build
sufficient time for teacher planning and collaboration time to allow teachers to intensively
address individual needs; b) provide staff development in ESL techniques, materials, and
programs; ¢) incorporate technology into language instruction; d) provide sensitivity training
about the needs of ELL students for the entire TRCS 2 community; e) train students to serve as
peer tutors; and f) address the dominant language needs of families as appropriately as possible
in school communications and meetings.

TRCS 2 will quickly identify and provide close supervision of the progress for ELL students by:

e Providing orientation programs and continued outreach to parents to educate and assist
transition to American life.
e Expanding the ties to ELL and cultural resources within the greater community.
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e Working with the New York City Department of Education and the New York State
Education Department to find best school practices to ensure usage of the most effective
evaluative standards and strategies.

e ldentifying ELL Students—TRCS 2 will use the State Education Department’s process
for identifying students who are English Language Learners as follows:

0 Home Language Information Survey will be used to screen all new enrollees for
potential limited English proficiency;

o If the home language is other than English or the student’s native language is
other than English, appropriate TRCS 2 staff will conduct an informal interview
in the student’s native language and English;

o0 If the student speaks a language other than English and the student speaks little or
no English, TRCS 2 will administer the NYSITELL A score below the designated
cut score for the child will determine eligibility for services. The NYSITELL will
be administered only once to each incoming student.

TRCS 2’s teachers will be responsible for observing each student throughout the class day with
an eye toward detecting limited English proficiency. All teachers will receive professional
development training on techniques for detecting whether a student has English language
deficiencies and on communicating with students designated as ELL students. Any student
suspected of having limited English proficiency will be tested to determine if and what level of
services, if any, are necessary.

English Immersion Program & Services—All students that are English Language Learners will
be expected to become proficient in the English language at a rapid pace. TRCS 2 believes that a
structured English immersion program will be most helpful to ELL students in improving their
abilities to master the language. Students of limited English proficiency will receive the same
academic content as those students who are native English speakers. All instruction will be in
English. However, the level of English used for instruction—both oral and written—will be
modified appropriately for each ELL student. All teachers will receive professional development
on communicating with students designated as ELL and in techniques for detecting whether a
student has English language deficiencies.

Exit Criteria—The proficiency of an identified ELL student in the English language will be
measured at least annually to determine whether continued special services are warranted. TRCS
2 will evaluate each student’s performance in academic content areas to measure the student’s
progress in core subjects. TRCS 2 also will use the New York State English as a Second
Language Achievement Test (NYSESLAT) to assess ELL students, as required by the State
Education Department, in lieu of administering the state English Language Arts assessment. The
scores on the NYSESLAT indicate the proficiency level—either Beginning, Intermediate, or
Advanced—the student has achieved each year, and whether the student’s level of English is
high enough to exit the program. If an ELL student fails to show appropriate progress in these
academic areas, modifications to the instructional program may be made. Any student classified
and receiving educational services as an ELL student who subsequently tests high enough to exit
the program will be deemed to be no longer in need of ELL services. The scores on the
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NYSESLAT indicate the proficiency level the student has achieved each year, and whether or
not the student’s level of English proficiency is high enough to exit ESL services.

Accountability and Evaluation of the ELL Program—An annual evaluation will take place to
ensure that the ELL program is achieving the desired result of students making progress in the
acquisition of the English language and making progress academically. In order to determine
whether any programmatic modifications are necessary, TRCS 2 will evaluate the progress of its
ELL students on standardized assessments and non-standardized assessments against that of the
non-ELL students. TRCS 2 also will track students longitudinally throughout their matriculation
to determine if there is significant variation in the academic achievement of students who were
once classified ELL and non-ELL students as measured by standardized assessments and non-
standardized assessments. TRCS 2 will track how many students are declassified as ELL and the
number of instructional years it takes for this declassification to occur.

Staffing—TRCS 2 provides all necessary staff and specialized curricular materials to enable ELL
students to achieve proficiency and attain the high standards established for all students in the
school. TRCS 2 will directly provide or make referrals to appropriate support services that may
be needed by ELL students in order to achieve and maintain a satisfactory level of academic
performance. Such services may include individual counseling, group counseling and parental
counseling.

TRCS 2 is prepared to address the needs of students who are struggling with the structured
English immersion program by providing, if it is determined to be the best course of action, pull-
out instruction and/or assignment to a highly qualified professional under the direction of a
highly qualified ELL teacher. Small group instruction will be provided whenever possible. This
program reports to the Director of Special Populations.

C. Achievement Goals

TRCS 2’s Achievement Goals reflect its commitment to academic excellence, high expectations
and preparing students for success. They are also consistent with the NYS Performance
Frameworks. The school’s demographic profile and student needs are expected to be
substantially similar to those of CSD 30. In addition to achievement goals tied to NYS
assessments, TRCS 2 has established school-specific achievement goals. TRCS 2’s goals are:

School Accountability Goal

Goal and Absolute Measure—TRCS 2 will be in ESSA “Reward” or “Good Standing” status
each year of its charter

Goal—TRCS 2 students will demonstrate high academic attainment and growth

Absolute and Comparative Measures—Elementary and Middle Grades

1) Each year, the percentage of students who attended TRCS 2 for at least one year and are
proficient on NYS ELA and Math tests will exceed the CSD 30 average.

2) Each year, the percentage of students who attended TRCS 2 for at least one year and are
proficient on NYS ELA and Math tests will exceed the NYS average.

3) Each year, the percentage of students in all accountability subgroups who attended TRCS 2
for at least one year and are proficient on NYS ELA and math tests will exceed the CSD 30
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average.

4) Each year, the percentage students in all accountability subgroups who attended TRCS 2 for at
least one year and are proficient on NYS ELA and math tests will exceed the NYS average.

5) Each year, the percentage of students at each grade level who attended TRCS 2 for at least
one year and are proficient on NYS ELA and Math tests will exceed the CSD 30 average.

6) Each year, the percentage of students at each grade level who attended TRCS 2 for at least
one year and are proficient on NYS ELA and Math tests will exceed the NYS average.

7) Each year, 80% of kindergarten students who attended TRCS 2 for at least one year will
perform at or above Level B on the Fountas and Pinnell A-Z Text Level Gradient.

8) Each year, 80% of all first grade students who attended TRCS 2 for at least two years will
perform at or above level G on the Fountas and Pinnell A-Z Text Level Gradient.

.9) Each year, 80% of all second grade students who attended TRCS 2 for at least two years will
perform at or above level G on the Fountas and Pinnell A-Z Text Level Gradient.

10) Each year, TRCS 2’s aggregate proficiency on the NYS ELA and Math tests will be at least
1 standard deviation above the mean when compared with “similar schools.”

11) Each year, at least 75% of students who have been tested at least two years will improve
their performance towards proficiency or maintain a proficient level on NYS ELA and Math
tests.

12) Each year, at least 75% of students in all accountability subgroups who have been tested at
least two years will improve their performance towards proficiency or maintain a proficient level
on NYS ELA and Math tests.

13) Each year, at least 75% of students who have attended TRCS 2 for at last one year taking the
NYS Science exam will achieve at least a score of 3.

Value-Added Performance/ Progress—Elementary and Middle Grades

1) Each grade-level cohort of the same students in Grades 4 through 8 (i.e. students who are in
the school for two years in a row) will reduce by one-quarter the gap between the percent at or
above Level 3 on the previous year’s State ELA exam (baseline) and 75 percent at or above
Level 3 on the current year’s State ELA exam. If the number of students scoring above
proficiency in a grade level cohort exceeded 75 percent on the previous year’s ELA exam, the
school is expected to demonstrate some growth (above 75 percent) in the current year.

2) Each grade-level cohort of the same students in Grades 4 through 8 (i.e. students who are in
the school for two years in a row) will reduce by one-quarter the gap between the percent at or
above Level 3 on the previous year’s State Math exam (baseline) and 75 percent at or above
Level 3 on the current year’s State Math exam. If the number of students scoring above
proficiency in a grade level cohort exceeded 75 percent on the previous year’s Math exam, the
school is expected to demonstrate growth (above 75 percent) in the current year.

High School and Post-Secondary Success Goals

1) Each year, 75 percent of the 9th grade cohortl will have scored at least 65 on the New York
State Regents examination in ELA.

2) Each year, 75 percent of the 9th grade cohort will have scored at least 65 on a New York State
Regents examination in Math.

3) Each year, 75 percent of the 9th grade cohort, who are not taking an alternate or Pathways
assessment in lieu of the History Regents exam, will have scored at least 65 on a New York State
Regents examination in History.

4) Each year, 75 percent of the 9th grade cohort will have scored at least 65 on a New York State
Regents examination in science.
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5) The school will show progress each year towards achieving 75% of each graduating senior
class having taken and passed three or more regents examinations, College Now STEM courses
or Advanced Placement examinations in science and / or mathematics.

6): The school will show progress each year towards having 75% of students enrolled in each
grade, 9th through 11th accumulate 10 or more credits towards graduation. The school will be
accountable for all credits accumulated by students who are currently enrolled in the school.
Graduation Rates

1) Each year, at least 75 percent of each 9th grade cohort will graduate within 4 years.

2) Each year, at least 80 percent of each 9th grade cohort will graduate within 5 years.

College Matriculation

1) Each year, 75 percent of 12th grade students will apply and be accepted to a post-secondary
institution, college or university. This goal will be measured by a review of the school’s roster of
12th grade students and their letters of admission or acceptance. Each year, the post-secondary
institution, college or university acceptance rate will be determined by dividing the number of
12th grade students by the number of students receiving an admission or acceptance letter from a
post-secondary institution, college or university.

Comparative Performance

1) Each year, the percent of students in the high school accountability cohort passing an English
Regents exam with a score of 65 or above by the end of their fourth year will exceed that of the
students in the Community School District in which the school is located (excluding students in
specialized and/or gifted and talented schools).

2) Each year, the percent of students in the high school accountability cohort passing a Math
Regents exam with a score of 65 or above by the end of their fourth year will exceed that of the
students in the Community School District in which the school is located (excluding students in
specialized and/or gifted and talented schools).

Responsive Educational Program and Environment

Student Engagement

1) Each year, the school will have an average daily student attendance rate of at least 95 percent,
as measured using the methodology set out in the New York City Department of Education
Attendance template.

2) Each year, 95 percent of all students enrolled on the last day of the school year who do not
move (and who, after 8th grade, do not choose to apply for and gain admission to specialized or
private high schools), will return the following September.

Adherence to Contract Terms

1) Each year, the school will comply with all applicable laws, rules, regulations and contract
terms including, but not limited to, the New York Charter Schools Act, the New York Freedom
of Information Law, and the New York Open Meetings Law, the federal Individuals with
Disabilities Education Act, and federal Family Educational Rights and Privacy Act.

2) Per the 2010 amendment to the Charter Schools Act, the school shall demonstrate good faith
efforts to attract, retain and meet or exceed enrollment and retention targets for students with
disabilities, English language learners and students who are eligible for free and reduced lunch.
Responsible School Leadership, Governance and Management

1) “The Collaborative School Governance committee, consisting of elected parents, students,
teachers and staff, will develop and/or review an annual Comprehensive Education Plan which
guides the school’s priorities for the following year. The committee will either meet nine times
per year as a whole group, or if it has formulated working committees these committees will
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meet on a regular basis to address the priorities as set forth in the Charter Comprehensive
Education Plan.

Financial Sustainability and Internal Controls

Enrollment Stability

1) Each year, student enrollment will be within 15% of full enroliment as defined in the school’s
contract. This will be measured each year by an analysis of student enrollment figures in ATS.
Financial Compliance

1) Every year, the school will undergo an independent financial audit that will result in an
unqualified opinion and no major findings.

Financial Viability

1) Each year, the school will operate on a balanced budget and maintain a stable cash flow.
Strong Culture and Supportive Relationship

Parent Satisfaction

1) Each year, parents will express satisfaction with the school’s program as evidenced by
responses on the NYCDOE School Survey. The school will only have met this goal if 50% or
more families participate in the survey.

Staff Satisfaction

1) Each year, teachers will express satisfaction with school leadership and professional
development opportunities as evidenced by responses in the teacher section of the NYCDOE
School Survey. The school will only have met this goal if 50% or more teachers participate.

2) Each year, teachers will express satisfaction with their job by returning to the school at a rate
of 75% or more (excluding teachers who retire or move out of New York City), as measured by
their signing of the Staff Preference Sheet in the Spring.

3) Each year, teachers will express satisfaction and commitment with their job by actively
participating in the many teacher leadership initiatives at the school including serving on the
board, Collaborative School Governance Committee, as a teacher coordinator or coach or leading
an action research or RFP initiative.

Student Satisfaction

1) Each year, students in grades 6 through 12, will express satisfaction with the school as
evidenced by responses in the student section of the NYCDOE School Survey. The school will
only have met this goal if 50% or more of students enrolled participate in the survey.
Additional Mission-centered Goals

1) Through qualitative measures, including student engagement in service learning, social
activism, leadership development and community-service activities, the school will live its
motto, ““Developing Leaders for the Renaissance of New York.”

2) In support of TRCS 2’s mission to develop leaders and global citizens, students will regularly
engage with community and cultural partners through experiential learning opportunities,
interdisciplinary units developed in core subjects, and the high school leadership program
matching students with internships and outside elective credits.

D. Assessment System

At TRCS 2, the concept of accountability will be embedded deeply in the school culture with
every stakeholder in the school—including each teacher, cluster, student and parent—having
personal responsibility for student success. It will be the responsibility of the Principal and
School Management Team which includes the Director(s) of Teaching and Learning and the
Director of Special Student Populations, in coordination with the Collaborative School
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Governance Committee, to establish and maintain a school-wide learning environment that
fosters accountability, the use of data, and collaboration and teamwork among teachers to
ensure students are able to achieve at high levels. All TRCS 2 teachers and instructional staff
will be made aware that they will be held accountable for student results.

However, recognizing that merely holding teachers accountable for student success is
incomplete without also providing the support and resources necessary to facilitate high levels
of student achievement, TRCS 2 will provide ongoing professional development and both
structured and unstructured opportunities for dialogue, peer support, cooperative development
of learning experiences and collaborative instructional decision-making to help teachers and
the entire school community meet accountability goals.

Student achievement will be assessed through both standardized tests and course grades.
TRCS 2 students will take all state examinations. In all grades K-8, students will be assessed
through Fountas and Pinnell Benchmark Assessment System (F&P) and various screenings
for speech, hearing, vision, and motor coordination. All students in grades 2-8 will participate
in interim quarterly assessments from the Achievement Network or a similar organization in
Math and ELA. When additional information about literacy acquisition is required, TRCS 2
will administer other reliable assessments as necessary to students. TRCS high school students
will take Regents, PSAT, AP examinations, SAT and/or ACT. While these reports will reveal
individual student achievement, it also necessary to examine school-wide trends. An Annual
School Report will be prepared in which school-wide progress towards charter accountability
goals is analyzed.

Staff members across the school will have access to assessment data for purposes of data
analysis to identify needs and gaps, planning and professional development. TRCS 2 will use a
Student Information System (accessible by staff, students and parents for real-time information
on student attendance and achievement) to store, manage and analyze assessment data. These
tools and resources enhance the use of assessment data in instructional decision-making and
facilitate the use of data in establishing individual student achievement, classroom achievement
and school-wide achievement targets. TRCS 2 will integrate the use of these tools and
resources to support and improve instruction, professional development, professional
collaboration and academic interventions throughout the charter term.

TRCS 2 will use the following assessments. The rationale and purpose for each assessment is
explained in the “Purpose” column.

DATE TEST IMPACT PURPOSE
(approx)

To identify students who

Grades K - 12 New are entitled to

July 15 - NYSITE entrants admitted whose L .
. bilingual/English as a
June 15 LL home Ianguage_ls other Second Language (ESL)
than English
programs
September Math Diagnostic Grades 6-8 To identify math levels
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Fall, Winter, &

Fountas & Pinnell

Spring Benchmark Assessment GradesK - 8 To assess reading levels
Math targeted
formative assessment To assess math
September in class and after- Grades 3-8 competencies to revise
—June . . -
school tutoring instruction as needed.
programs
To assess what students
Achievement Network know and are able to do
September ELA and Math Grades 2-8 related to the Common
Assessment 1 Core Learning Standards
in both Math and ELA.
Preliminary SAT (PSAT)
for 10th and 11t graders
October PSAT Grades 10, 11 and the National Merit
Scholarship Qualifying
Test (NMSQT) for 11th
graders
To assess what students
Achievement Network know and are able to do
December ELA and Math Grade 2-8 related to the Common
Assessment 2 Core Learning Standards
in both Math and ELA.
To assess student
December Mock ELA Regents Exam Grade 11 progress toward NYS
English Language Arts
regents
. To assess student
January Mock Earth Science Grade 8 progress toward Earth
Regents Exam. Sci
cience regents
To assess student
January Mock Global Regents Grade 10 progress toward NYS
Global regents
To assess student
January Mock US History Regents Grade 11 progress toward NYS
US History regents
To assess student
January Mock Chemistry Regents Grades 10-11 progress toward NYS
Chemistry regents
N _ To assess student
January Mock Living Environment Grade 9 progress toward NYS

Regents

living Environment
regents
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To assess student
performance in

January NYS Regents Grades 9 -12 various subject areas
as required by NYS
far aradiiatinn

. To assess what students
AChI'EeﬁlzrgiTjt I\l\/llzttvr\:ork know and are able to do
February Grade 2-8 related to the Common
Assessment 3 (treated as a Core Learning Standards
mock) in both Math and ELA.
To assess student
March NYS ELA Exam (ELA) Grades 3-8 Etr;r?dr:?g St?r\:vérndgll\il ST]S
language arts
To assess student
April NYS Mathematics Grades 3-8 ptmgdresg toward NYS
standards in
mathamatine
NYS English as a Second To measure student
. Language Achievement i progress in developing
April - May Test (NYSESLAT) Grades K-12 English language
(Speaking portion) proficiency
To assess student
performance in
May Ad_vanpe Placement Grades 10 - 12 various Advanced
Examinations (AP Exams) Placement subject
areas
To assess what
Achievement Network Zﬁgigtzgr;g;’;tzgioare
May ELA and Math Grades 2 -8 the Common Core
Assessment 4 Learning Standards in
both Math and ELA.
To assess elementary
M NY'S Science Performance Grades 4. 8 and intermediate-level
ay Test rades 4, Science programs and
to assess student
NYS English as a Second
Achievle;rﬁzggage To measure student
May Test Gradesk-12 | Progress In developing
(NYSESITAT) . proficiency
(Reading, Writing,
Listening)
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June

NYS Science Written
section

Grade 4, 8

To assess elementary
and intermediate-level
science programs and
to assess student
progress towards NYS
standards in science

June 16 - 25

NYS Regents

Grades 8 - 12

To assess student
performance in
various subject areas
as required by NYS

for graduation.

DATE
(approx)

TES
T

IMPAC
T

PURPOSE

July 15 -
June 15

NYSITELL

Grades K - 12New
entrants admitted whose
home language is other
than Enalish

To identify students who
are entitled to
bilingual/English as a
Second Languaae (ESL)

September

Math Diagnostic

Grades 6-8

To identify math levels

Fall
Winter
Sorina

Fountas & Pinnell
Benchmark
Assessment

GradesK -5

To assess reading levels

September —
June

Math targeted
formative assessment
in class and after-

cchnnl tiitnring

Grades 3-5

To assess math
competencies to revise
instruction as needed.

October

PSAT

Grades 10, 11

Preliminary SAT (PSAT)

for 10th and 11t graders
and the National Merit
Scholarship Qualifying
Test (NMSQT) for 11th

December

Mock ELA Exam

Grade 7 -8

To assess student
progress toward State
and City standards in

December

Mock ELA Regents Exam

Grade 11

To assess student
progress toward NY'S
English Language Arts

ranante

January

Mock ELA Exam

Grade 6

To assess student
progress toward State
and City standards in

January

Mock Math Exam

Grades 6 -8

To assess student
progress toward State
and Citv standards in

February

NYS ELA Exam (ELA)

Grades 3-8

To assess student
progress toward NY'S
standards in English
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February NYS Mathematics Grades 3-8 To assess student
progress toward NY'S
standards in

March Mock Mathematics Exam | Grades 3—-5 To assess student
progress toward State
and City standards in

March Mock ELA Exam Grades 3-5 To assess student
progress toward State
and City standards in

January Mock Global Regents Grade 10 To assess student
progress toward NY'S

January Mock US History Regents | Grade 11 To assess student
progress toward NYS
US History reaents

January Mock Chemistry Regents | Grades 10 -11 To assess student
progress toward NY'S
Chemistry reaents

January Mock Living Environment| Grade 9 To assess student

Regents progress toward NY'S
living Environment
ranants

January NYS Regents Grades 9-12 To assess student
performance in various
subject areas as required by
NYS for araduation

May Advance Placement Grades 10- 12 To assess student

Examinations (AP Exams) performance in various
Advanced Placement
May NYS Science Grades 4, 8 To assess elementary
Performance Test and intermediate-level
Science programs and
to assess student
progress towards NYS
April - May NYS English as a Second | Grades K-12 To measure student
Language Achievement progress in developing
Test (NYSESLAT) English language
(Speaking portion) proficiency
June NYS Science Grade 4, 8 To assess elementary and
Written intermediate-level science
section programs and to assess
student progress towards
NVQ ctandarde in erianca
May NYS English as a Second | Grades K - 12 To measure student
Language progress in developing
Achievement English language
Test proficiency
(NYSESLAT)
June 16 - 25 NYS Regents Grades 9 - 12 To assess student

performance in various
subject areas as required by
NYS for graduation.
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*Note: TRCS will administer all New York State mandated assessments as prescribed by NYS
on the dates that are required for each school year.

E. Performance, Promotion, and Graduation Standards

TRCS 2’s promotion policy will mirror that of TRCS. For students in grades K - 8, TRCS 2
will use a combination of criteria to determine promotion to the next grade including, but not
limited to: a) attendance; b) lateness; c) assessments (state, local and other school instruments);
d) class work; e) homework; and f) social/emotional readiness.

Holdover procedure is as follows:

e Initial recommendation for holdover (Promotion-in-Doubt) is made by the general
education teacher(s);

e The recommendation is submitted to the respective grade span’s Director of Teaching and
Learning;

e All recommendations are reviewed and discussed by the school administration
before a final determination is made;

e Parents will be notified in writing of the determination and to make an appointment for a
conference with all appropriate personnel;

e A copy of the written notification is placed in the student’s permanent record;

e At the conference, a plan for intervention and/or prevention is made;

o If, at the end of the school year, the student is still not meeting the standards and above
criteria, the general education teacher makes a recommendation for holdover;

e This recommendation is given to the respective grade span’s Director of Teaching and
Learning;

e All recommendations for holdover are reviewed and discussed by the school
administration prior to final determination;

e Parents are notified of this holdover via telephone and in writing;
Final holdover notification is also noted on the final report card for the school year; and

e Written notification is also placed into student’s permanent record.

In grades 9 - 12, the above criteria are used by each subject teacher to determine if the student
will pass the class. As per NYSED regulations, all high school classes are on a credit basis. In
order to progress to the next grade, the student must earn the appropriate number of credits as
follows:

Grade Minimum academic credits to be
9 11
10 22
11 33
12 44 (graduation)

Credits will be accrued in a manner consistent with New York State requirements as each
student progresses through the grades and then the credit totals will be adjusted before
graduation to achieve the 44 credits required for graduation in New York State. Also taken into
account for promotion and graduation are the requirements for the New York State Regents
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examinations and the specific credits per discipline as delineated by the New York State
Education Department.

TRCS will follow all requirements for graduation, including Regents examinations, as set by the
Board of Regents. TRCS 2 will require all high school students to complete three years of
mathematics and three years of science.

Q Attachment 3: Sample Exit Standards.
F. School Schedule and Calendar

The following descriptions of a typical day in the lives of two TRCS 2 students, Miranda and
Luis, fully illustrates the school’s schedule at the elementary level and the rich learning
experiences students will have in the supportive and collaborative school learning environment.

Luis and Miranda come off the school bus and are greeted by a school aide. Upon entering the
building the Principal welcomes them by saying good morning in Urdu. The initiative “100
Languages in 100 days” was designed to promote global awareness and celebrate the diversity
that is in our school and community-at-large. Luis and Miranda are brother and sister. They are
also English Language Learners. They arrived in New York approximately two years ago with
their parents and younger siblings. Luis is the oldest and is in 6" grade. Miranda s in
kindergarten. Luis, also has an IEP, and is provided with daily special education support.

Both students go to the cafeteria where they can eat a hot and freshly prepared breakfast by our
school’s culinary staff. They are again welcomed by staff as they proceed inside. At
Renaissance 2, students are well-known and acknowledged by name. Luis is pulled aside by his
soccer coach who praises him for a good practice the previous day and asks him if he has done
all his math homework. He reminds Luis that he can get support in math by using an online
tutoring system the school has contracted with or by signing up for after-school help with a
teacher of mathematics. He tells Luis to let his teacher know about anything he is confused with
(this will help Luis to become a self-advocate for his own learning. Miranda is getting assistance
with getting her meal and his encouraged to try new foods at the food station.

When breakfast ends, Luis is dismissed to go to his locker and then to advisory. His advisory is
a group of 10 students and an advisor who meet daily in a confidential, safe space. This program
is designed to help students get a solid start to their day by connecting with their peers, sharing
any concerns and exploring a wide range of topics from bullying, drug usage, academic tracking,
growth mindset and helping others, to name a few. Today, they are deciding, as a group, what
they want their community service project in April to be. Miranda is walked to her classroom
where she is greeted by her teacher and assistant teacher. After putting her items in her cubby,
morning meeting begins. Miranda is excited because it is her turn to share and she has brought
in a picture of her Abuela who lives in Ecuador. The class has been studying how different
families live and what we all have in common. Miranda’s Abuela loves to cook and Miranda is
sharing some of the foods her grandmother makes. The teacher lets the students know that there
will be family celebration the following month where all families will be asked to share a dish
from their native country. The teacher also tells the class that in science they will be learning
about the different types of plants we eat including the parts of the plant. The will also be
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planting their own bean plant and bringing it to the school’s roof top greenhouse. The children
are very excited to hear this!

Both Luis and Miranda will have a fully packed day. Each student will have a literacy block
which will include guided reading, close reading and complex texts, independent reading and
writing. Miranda’s program will also include handwriting instruction and Fundations. Luis and
Miranda will have their guided reading groups led by the ELL teacher. Luis will get additional
support from the Reading Specialist who has been specially trained in Orton Gillingham and is
supporting Luis in meeting his IEP reading goals.

After Literacy block which is a double period, Miranda will get some time to play in the school’s
play area. The teachers utilize Playworks strategies and games to engage and motivate the
students. Luis goes to Science class where he and his classmates are doing an inquiry-based
science experiment in measurement. The ICT teacher in the room assists Luis and other students
to make sure they understand the requirements of the culminating lab report. Luis is happy to
have been selected as head lab assistant for his table. This is just one of many leadership roles
that students assume in their studies throughout the day.

After recess, Miranda’s Spanish teacher comes to the classroom and students learn Spanish
through song, movement, art and centers. As a fluent Spanish speaker, Miranda is able to
advance in centers and learn more vocabulary and even some early writing.

Kindergarten students eat, family-style, in their classroom. Meals are healthy, seasonal, diverse
and offer various options for students to choose from.

Luis goes to his social studies class before having lunch. Today, in class, the students are
working with their teachers and a guest artist from the Children Museum of Art, to create their
own ancient Egyptian Monument. The students are studying ancient cultures with art, music,
literature and geography purposely integrated into their unit.

Luis has locker time before heading to lunch in the cafeteria. Today, Luis will be eating in the
staff kitchen because he is part of the school-wide nutrition committee. This committee meets
monthly and is comprised of students from various grades. The students will be sampling some
new food items and helping to plan for upcoming menus. They are also working with staff to
address a complaint about last week’s pizza being too doughy. Luis also says that the president
of student government asked him to let the class know if there would be any special food items
and celebrations coming up. Pi Day (have a slice of healthy pie to celebrate this mathematical
wonder!) and Dr. Seuss Read Across America meals which includes “Green eggs and Ham”.
Luis asks if maybe there could be a Thai food Day which is unanimously approved. He is asked
to gather suggestions to bring back to the committee.

Miranda will be working in math centers in the afternoon. The students are working in small
groups and rotate throughout the center during math block. Miranda will have the opportunity to
work with manipulatives, on a math computer program and read with her teaching assistant a
math story that requires students to solve a problem of the day. She will also be able to play a
math game of her choice with a friend if she does all of her required centers.

Application Narrative- 48



After lunch, Luis will have his art class. He is learning to play the piano in instrumental music.
His music teacher hands out permission slips to see a special performance at the Apollo Theatre.
The students are also given information about the upcoming Spring performance where families
will be invited to hear their children perform.

The Director of School Culture will be coming to the kindergarten class to discuss kindness and
how we show we are being kind. This short lesson will culminate in a kindness class poster that
will illustrate what being kind looks like. Students can draw kindness or ask an adult for help in
writing their feelings. Miranda’s day ends with starting her science unit on plants. Students go
to the rug and are shown various food items and asked to identify which come from plants. They
will then have the opportunity to work with felt boards and build a plant. They learn a song
about the parts of a plant and act out what a plant needs to grow. The unit will continue the next
day and culminate in students each planting seeds to grow a bean plant. Students are also asked
to bring in seed from home to begin a “seed museum” in the science center.

In Luis’s ICT math class, there are three teachers in the room. The class starts with a whole
group lesson from Engage NY. The students are then divided into three groups being led by the
math teacher, a math specialist and a special education teacher. The groups each have work
targeted to the specific needs of the students based on recent results from the students’ interim
Achievement Network assessment. Teaches will be re-teaching the areas students need support
with and using different strategies to engage and inspire the students. In Luis’ group, the
students are asked to “find the mistakes” and explain them. At the end of the lesson, students are
given three problems on the exit ticket.

For the final program of the day, Miranda’s teacher is working with a music consultant and the
students are learning songs about the different jobs in the neighborhood — a part of the social
studies curriculum. The unit will include students visiting the local post office, bank,
supermarket, park and fire station. Students will create their own neighborhood dioramas.

Luis ends his day in Physical Education which rotates with Spanish. His teacher has been
trained in the SPARKS curriculum and has various centers set-up on the gym. The goal of
SPARKS is to instill a love of healthy activity in all children, understanding that different types
of activity will appeal to different students.

Required Attachments:

O Attachment 4a: Sample Weekly Student Schedule
Q Attachment 4b: Sample Weekly Teacher Schedule
O Attachment 4c: Proposed First Year Calendar

G. School Culture and Climate

TRCS 2 intends to replicate not only the academic programs of TRCS, but the school’s safe,
supportive and collaborative school culture as well. TRCS has established and maintained a safe,
respectful and stable academic learning environment, which has been noted by its authorizer in
Site Visit reports and in its latest Renewal Report. In its 2012 Site Visit report, the NYC
Department of Education wrote “The student learning environment was observed to be safe,
orderly, and respectful...,” that “classrooms were clean, safe, well-resourced and cheerful and
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students were respectful of the materials and resources, and that classrooms observed had clear
rules and expectations for student behavior.” The school culture was also noted by a letter
written by Nye York City Chancellor Carmen Farina to TRCS’ Principal, Stacey Gauthier
following a school tour. In the letter, dated June 16, 2014, she wrote “It is clear from the
classrooms and hallway environments | observed that your students love attending school, that
your teachers work as a team and that your leadership is truly serving our students.” TRCS 2
intends to build a similarly supportive school culture by adopting the strategies and practices that
TRCS has used to create its culture.

TRCS 2’s commitment to establishing a nurturing school culture is directly aligned with its
mission to support students in becoming educated, responsible, humanistic young leaders who
will become global citizens with an abiding respect for peace, human rights, the environment,
and sustainable development. TRCS 2 intends to foster a culture of community, cooperation, and
collaboration. Like TRCS, TRCS 2 envisions itself as a village of learners” in which student
interactions with one another and with staff move “beyond cooperation to the level of
collaboration and decisions regarding policy, instruction, governance and operations are made by
multiple school constituencies working in collaboration with one another. This emphasis on
collaboration contributes to making every stakeholder feel valued and respected which, in turn,
contributes to creating a community that is safe, respectful and supportive.

In building its school culture, TRCS 2 will support student development of social emotional
skills to help them learn to manage their emptions, react non-violently to conflict and work and
live cooperatively with peers and adults in the school community. The school will focus on
supporting students in developing lifelong social-emotional skills and competencies through its
Elementary Grades’ Morning Meeting with Move This World, Middle Grade and High School
Advisory Program which like that of TRCS, will have a curriculum that emphasizes social-
emotional development. The Advisory Program is designed to provide students with a “safe
space” in which where advisors can enhance student social-emotional development and work on
team building. Activities and learning experiences within the TRCS Advisory curriculum have
included grade-level exploration of interpersonal relations, life skills, leadership and community
building, team building and service learning. TRCS 2 will have a similarly robust array of
Advisory activities that will promote social-emotional growth. In addition, social-emotional and
collaboration skills will be fostered through student participation in team-based experiential
learning activities in their classrooms, Advisory and during Rensizzle Week and similar events.

Like TRCS, TRCS 2 will promote tolerance and understanding of diversity among members of
the school community and within the greater community. In addition to infusing an
understanding of diverse cultures into academic programming across a variety of subjects
(including Social Studies, ELA and Spanish, TRCS 2 will support students in developing and/or
participating in activities, organizations and clubs that, like the LGBTQ student club at TRCS,
provide opportunities for students to “be heard,” to be represented, to create community among
similarly circumstanced people and to learn from and about one another. Students will be
encouraged to create curricular and extra-curricular learning experiences that reflect and enable
them to explore their or other people’s cultures and to select projects that speak to their cultures
and interests during Rensizzle Week and in other experiential learning activities.
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TRCS 2’s approach to student discipline will be similarly focused on helping students learn and
grow, rather than on simply punishing undesirable behavior. TRCS 2’s discipline policy is
identical to that of TRCS, which has been redesigned during the school’s last charter term with
greater emphasis on Positive Behavior Intervention Supports (PBIS) and to ensure that the
school is compliant with the Dignity for All Students Act. As the attached Discipline Policy
shows, TRCS 2 is committed to balancing student discipline with positive student behavior
management within a collaborative school culture. Under the leadership of the Director of
School Culture and the School Management Team, teachers, administrators and other school
staff will work in PLCs within the school and will work collaboratively with representatives of
TRCS to explore ways to integrate principles and practices of Restorative Justice into its student
discipline policies and culture. During its last charter term, a team of TRCS stakeholders
including representatives of the Collaborative School Governance Committee, the School
Management Team and others engaged in a comprehensive study of Restorative Justice with the
intention of integrating appropriate elements of Restorative Justice into TRCS’ discipline
policies and school culture. As a result of this study, TRCS and TRCS 2 are considering Youth
Court, in which students review the behavior of their peers and, where appropriate, sentence
them to community service or other appropriate consequences, and will develop additional ways
to integrate Restorative Justice principles into its programs and culture and to establish
opportunities for students at all grade levels and stakeholders throughout the school to participate
in the design and implementation of Restorative Justice practices.

.Required Attachment: Attachment 4d: Student Discipline Policy

Ill. ORGANIZATIONAL AND FISCAL PLAN

A. Applicant Group Capacity

The Applicant Group is comprised of the same people who prepared the Letter of Intent and
whose respective backgrounds, experience and qualifications are described in Table 1 and in the
accompanying resumes, transcripts and questionnaires. All but one member of the Applicant
Group have been closely aligned with TRCS, the school that TRCS 2 intends to replicate,
including the Co-Founder, the Founding Principal, the current Principal, a Trustee and several
senior administrators. This deep well of experience with TRCS and its school model make the
Applicant group uniquely well prepared to create a new charter school that replicates TRCS.

The application was developed over a period of more than one year, starting with discussions
among various members of the TRCS school community during TRCS’ most recent charter
renewal. Several members of TRCS’ School Management Team had discussions nearly daily
about the design, enrollment plan and programs of the proposed replication school. These
discussions, as well as discussions at the TRCS Board level, resulted in a decision to apply to
open TRCS 2.

The proposed school will be led by Daniel Fanelli, TRCS’ current Administrator for Middle
School and Administrator for STEM PreK-12" grades. The proposed Board Chair is Everett
Boyd, TRCS’ current Administrator for School Culture and Family Engagement and former
Chair, and Vice Chair and current Secretary of TRCS’ Board of Trustees. The extensive
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educational experience of these two administrators along with their understanding of the school
model and their relationships with TRCS stakeholders will benefit the proposed charter school.

The charter application was developed primarily by TRCS Principal Stacey Gauthier, Mr. Fanelli
and Mr. Boyd. They were assisted by education consultant JPS Solutions, LLC.

Required Attachments:

O Table 1a: Applicant Group Information. If any applicant group members have been
added between the Letter of Intent and Application phases, please update and resubmit
as Table 1a to reflect the additional members.

B. Board of Trustees and Governance

The TRCS 2 Board of Trustees has oversight responsibility for the programs and activities of the school.
The management of school programs, operations and activities is delegated by the Board to the School
Management Team, facilitated by the Principal.. The composition of the Management Team is defined on
an ongoing basis, based on an analysis of school needs, but will typically include the Director(s) of
Teaching and Learning, the Director of School Culture and Family Engagement and the Director of
Special Populations. While the TRCS Principal, Director of Development and Partnerships and
others are expected to work closely with the TRCS 2 School Management Team and support it in
leading the school in replicating the TRCS model, they will not be members of the team.

Like TRCS, TRCS 2 will be committed to implementing a Collaborative Leadership Model. This
commitment is at the heart of TRCS 2’s governance philosophy. A core school belief is that
schools are stronger and more viable when constituents work together to utilize one another’s
strengths and talents. The school’s multi-level leadership structure, modeled on that of TRCS, is
summarized below:

e The Board of Trustees of TRCS 2 is currently composed (pending charter approval) of
seven highly qualified Trustees. The Board is responsible for: a) determining whether the
school is fulfilling the mandates of its Charter; b) monitoring the fiscal integrity of the
school; and c) evaluating and overseeing the performance of the school’s Principal. The
Board of Trustees is responsible for oversight of all school activities, but may delegate
management responsibilities to the Principal and Management Team with the understanding
that it will retain ultimate oversight responsibility. The Principal reports directly to the
Board.

e The Collaborative School Governance Committee, which is composed of appointed and
elected representatives of all school constituencies, which monitors the quality of life and
sets academic priorities at the school, subject to approval of the Board of Trustees. One of
the initial responsibilities of this Committee will be to develop and continuously monitor
and create a Charter School Comprehensive Education Plan which identifies goals and
strategies for school improvement based on analysis of data and feedback that each member
receives from his or her school constituency. The Collaborative School Governance
Committee will also play a leadership role in ensuring that the goals of the Comprehensive
Education Plan are met each year. With advice from the Collaborative School Governance
Committee, the School Management Team implements the initiatives and policies of the
Comprehensive Education Plan.
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e The School Management Team, which is described above.

The Board of Trustees will establish practices and protocols to support it in governing without
assuming management responsibilities that are the role of the Principal, the School Management
Team and school staff. These practices and protocols will include reports from and discussion
with the Principal and appropriate staff at Board meetings, as well as annual Board evaluation of
the Principal and the implementation of policies and rules to ensure compliance regarding
conflict of interest requirements, the Open Meetings Law and other relevant laws and
requirements. The Board will set educational and operational policies that will be implemented
by the Principal and school staff. Board meetings’agendas and minutes will be posted in timely
fashion on the school’s website and all Board meetings will be open to the public.

The Board is expected to use data to inform its deliberations and decision-making. At each
regular Board meeting, reports will be presented by the Principal and other senior administrators
to inform the Trustees about the school’s progress towards achieving charter goals and to provide
them with academic, operational and financial data to consider as they make decisions. In
addition, Board Committees will report at most meetings with data and recommendations for
Board action. TRCS 2 expects that the Board will use a Data Dashboard—i.e. an annual schedule
of reports to be delivered to and discussed by the Board. The Data Dashboard, which is currently
used by the Board of TRCS, will ensure that the Board is informed throughout the year on
important issues and developments related to new program highlights, staffing changes,
significant organizational changes, student admissions, student demographics, student
achievement, Title | and other entitlement grant programs (including the status of the
Consolidated Application and required reporting), progress toward academic goals, financial
reporting and the certified financial audit, fund development and grants, the school’s budget, the
impact of the school’s College Bound and internship programs, school partnerships, the Annual
Comprehensive Review and School Quality Reports visits and other important matters. The
Board will also participate in training and professional development and will identify a process
prior to the opening of the school to identify and recruit a pool of potential Board candidates for
expansion or succession.

Required Attachments:

O Table 1a: Applicant Group Information.

O Attachment 5a: Proposed Board Member Form.
O Attachment 5b: By-Laws.

O Attachment 5c: Code of Ethics.

C. Management and Staffing

As shown on the organizational chart and staffing chart below, TRCS 2 has a well-considered
plan that takes into consideration the unique nature of TRCS 2’s academic program and culture
as well as the school’s growth plan. Instructional positions and administrative leadership and
support positions will grow in a reasonable way as the school expands from 3 grades in its first
year to 11 grades over the course of the charter term. It is also designed to support the school’s
growth into high school during the last years of the term.
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Day-to-day management and instructional leadership of CACS will be the responsibility of the
Principal, with oversight by the Board. The Principal is the instructional leader of the school.
The Principal will work closely with, and report directly to, the Board and will be responsible for
ensuring that the school adheres to its mission and that its academic goals and objectives are
achieved. The Principal will provide reports on the academic and operational progress of the
school at each regular Board meeting. The Principal is responsible for managing the school’s
daily internal affairs and will hire (with Board consent and oversight), manage all school staff
and oversee all instructional programs. The Principal will implement teacher evaluations and,
with Board oversight, determine teacher retention and promotion outcomes based on evaluation
results. The school’s curriculum development, professional development and data-driven
decision-making initiatives will be designed and led by the Principal, in coordination with the
Director(s) of Teaching and Learning and the Director of Special Populations. The Principal will
serve as the central leadership figure within the school community. The Principal will also
oversee implementation of the school’s student discipline policy in coordination with the
Director of School Culture. Also, with consent of the Board, the Principal will communicate and
interact on behalf of the school with the charter authorizer.

TRCS 2 has identified and will hire Daniel Fanelli to be its Principal. Mr. Fanelli brings to this
position an outstanding record as an educator and extensive experience as a teacher and an
administrator at TRCS. Mr. Fanelli is currently Administrator for Middle School (6"- 8" grades)
and Administrator for STEM (PreK-12" grade at TRCS. He was a Cahn Fellows Program
(Columbia University) Fellow in 2012-14 and received an Emerging Leaders Fellowship in
2011-2012. He has been a teacher of General Science and Earth Science since 2009 and he
continues to teach in addition to his administrative duties. He is a member of TRCS’ School
Management Team and has been a driver in the process of designing TRCS 2. His excellent
working relationships with TRCS 2 Board Chair Everett Boyd, who also serves on the TRCS
School Management Team, and TRCS Principal Stacey Gauthier will serve strengthen
communication and collaboration at TRCS 2 and between TRCS 2 and TRCS.

Mr. Fanelli will be supported in managing the affairs of TRCS 2 by a integrated team of
professionals with expertise in different but complimentary and critical areas. This team will
consist of

e A Director of Teaching and Learning will be hired in Year 1 and will have responsibility
for curriculum and instruction, helping to design, deliver and oversee instructional
professional development, supporting the teacher evaluation process and providing
pedagogical support to teachers for grades K-1 and 6. An additional Director of Teaching
and Learning will be hired in Year 3 and another in Year 4 to support teachers as the
school grows in both size and grades. All Director(s) of Teaching and Learning will be on
the School Management Team.

e A Director of Special Populations will be hired in Year 1. He or she will oversee the
Teaching and Learning and academic success of all SWD and ELLs enrolled at the
school. He or she will also be responsible for the administrative and compliance
requirements for working with all special populations.
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e A Director of School Culture and Family Engagement will manage and support positive
student behavior and will monitor the overall school culture. He or she will be hired in
the school’s first year, and will also work with families to support ongoing and
meaningful community engagement within the school community.

The Principal will be assisted in managing non-instructional matters at the school by an Office
Manager, who will be hired in Year 1. This person’s responsibilities will include financial
matters and school operations (with support from TRCS as the school’s partner), student records,
office staff management.

TRCS 2 school will also hire teachers each year as it grows to become a K-12 school. TRCS 2
intends to use a variety of methods to recruit teachers including: posting position openings on its
website, social media, a web-based platform for teacher recruitment and the websites of other
organizations that support charter staff recruitment; working with Colleges and Universities that
have teacher training programs; leveraging relationships with professionals in the field; attending
career fairs; accessing TRCS’ resume list and working with a recruiter as needed.

Required Attachments:
O Table 3: Proposed Management and Staffing Plan
O Attachment 8a: Hiring and Personnel Policies and Procedures of the school, which
should include qualifications used in the hiring of teachers, school administrators and
other school employees, and a description of staff responsibilities.
O Attachment 8b: Resume for Proposed School Leader if one has been identified.

TRCS 2 Board of Trustees

" 1
I The Renaissance Charter I
N CTTTTTTTTT "| School
Principal PR
1 (MDA)
I |
_________ 1
Director of Teaching & Director of Special Director of School Culture Operations
Learning Populations and Family Engagement Manager
‘ |
All Teaching ELL/SPED/ICT Teachers School Finance Security Oiffice Facilities
Teachers" | o ccictans and Sodial Workers Nurse Associate Aides Supervisor

*All Teachers with the exception of ELL/SPED/ICT Teachers
wheo report to the Director of Special Populations.
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Table 3: Proposed Management and Staffing Charter

Positions Avg. FTE

Stating Year Year Year Year Year

Salary 1 2 3 4 5
Principal $180,000 1 1 1 1 1
Director of $110,000 1 1 2 3 3
Teaching &
Learning
Director of Special $95,000 1 1 1 1 1
Populations
Director of School $95,000 1 1 2 2 2
Culture & Family
Engagement
Operations Manager $50,000 1 1 1 1 1
K-Teacher $65,000 3 3 3 3 3
1% Grade Teacher $65,000 3 3 3 3 3
2" Grade Teacher $65,000 0 3 3 3 3
3" Grade Teacher $65,000 0 0 3 3 3
4™ Grade Teacher $65,000 0 0 0 3 3
5" Grade Teacher $65,000 0 0 0 0 3
Math Teacher $65,000 1 2 3 4 5
ELA Teacher $65,000 1 2 3 4 5
Social Studies $65,000 1 2 3 4 5
Teacher
Science Teacher $65,000 1 2 3 4 5
ELL/ICT / SPED $65,000 3 7 10 12 16
Teacher
Arts Teacher $65,000 1 2 2 2 2
Physical Education $65,000 1 2 2 2 2
Teacher
Language Teacher $65,000 1 1 2 2 3
College Bound $65,000 0 0 0 1 1
Teacher
School Social $65,000 1 1 2 2 3
worker
Aides $35,000 1 2 3 4 5
School Nurse $54,000 1 1 2 2 2
Facilities $50,000 1 1 2 2 2
Supervisor
Security $35,000 1 1 2 2 2
Financial Associate $50,000 1 1 2 2 2
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C.1. Charter Management Organization

D We intend to contract/have contracted with a charter management organization.

X We do not intend to contract with a charter management organization.

|:| We intend to contract with but have not yet identified a charter management organization.

Required Attachments (if applicable):

C.2. Partner Organization

The Renaissance Charter School (TRCS) will be the proposed school’s partner. The contact

person is Stacey Gauthier, the school Principal. Her office phone is ||| G

her e-mail address is

TRCS 2 intends to replicate the model and programs of TRCS. The purpose of the partnership is
to ensure that TRCS 2 has support and information from the replicated school as it launches and
implements the school model. TRCS will provide Principal mentoring, professional
development, planning and start-up support, assistance in building internal capacity in the areas
of academic programming and facilities and financial management, fundraising and other
supports. Specific services and resources that TRCS will provide to the proposed charter school
are discussed throughout this application narrative and in the Letter of Commitment, signed by
the Principal of TRCS. Perhaps the most meaningful outcome of the partnership will be an
alliance between the two schools that will facilitate and promote collaboration among
professionals at each school, shared professional development and similar initiatives and sharing
of best practices and ideas to improve programs and student outcomes at each school. The
rationale for the affiliation is discussed in the Applicant Information section. The design and
application for TRCS 2 was developed by leaders at TRCS, and those leaders intend to continue
to play a major role in the school’s success. By being TRCS 2’s partner, TRCS will be better
able to commit and share resources to helping TRCS 2 succeed. While most of the services and
resources that TRCS will provide to TRCS 2 will have no cost to the proposed charter school,
TRCS will require some financial consideration for its costs in compensating its staff members
for time and work dedicated on behalf of TRCS 2. The specific amount of such consideration
will be determined prior to the beginning of each year by the leadership and Trustees of TRCS 2
based on assumptions regarding the specific scope of work and staffing in the given year.

Required Attachment (if applicable):
O Attachment 7: Letter of intent or commitment from a bona fide representative of the
partner organization.

C.3. Strategic Business/Growth Plan Not applicable
Attachment: Attachment 6c: Strategic Business/Growth Plan

D. Evaluation

TRCS 2 will establish a teacher evaluation process that includes observations and feedback and
that supports improved classroom instruction. Evaluations will be part of an ongoing, year-round
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process in which a teacher discusses performance with his or her administrator, including
discussion about progress made since the last review and goals for the next evaluation. The
evaluation process will be designed to ensure that both the teacher and his/her administrator
understand their respective roles in assisting and supporting the teacher to achieve his/her career
goals. TRCS 2 views evaluation as an opportunity for professional growth and development.
Accordingly, TRCS 2’s evaluation process is one that engages teachers in goal-setting and
dialogue around areas of professional practice, and the results of teacher evaluation are used to
guide TRCS in decision-making regarding professional development, mentoring, coaching and
other initiatives to support teachers in their professional growth.

Among the core elements of TRCS 2’s teacher evaluation system are:

e Teacher evaluation at TRCS 2 will be based largely on observations using rubrics based on
Charlotte Danielson’s Danielson Framework for Teaching to assess professional practice in
four domains: (1) Planning and Preparation; (2) The Classroom Environment; (3)
Instruction; and (4) Professional Responsibilities.'® Observations that are used in evaluation
are done by the Principal or his designee. TRCS 2 will consider all components and domains
of the Danielson rubric in assigning teachers a HEDI rating (i.e. “Highly Effective,”
“Effective,” “Developing” or “Ineffective”). Danielson ratings for all TRCS 2 teachers are
valid and transparent—i.e. all ratings in Danielson domains are based on documented
evidence (and any component for which there is no documented evidence is not rated) and
teachers are provided with copies of observers’ notes from observations and other
documented evaluative evidence. Teachers will also be allowed to provide written
comments on evaluation materials and additional documentation, and they may request
additional observations beyond those mandated by the TRCS 2 evaluation process.

e There will be two types of observations at TRCS 2—i.e. Focus Observations and
Comprehensive Observations

e A Focus Observation is an observation that is not mutually scheduled by the teacher and
observer and is not preceded by a pre-observation conference. Focus observations used
for evaluative purposes must last at least 10 minutes, and Danielson rubric components to
be assessed may selected by the observer or the teacher. Following each Focus
observation, teachers are sent a post-observation form with low-inference notes and
written feedback from the observer.

e A Comprehensive Observation is an observation mutually scheduled by the teacher and
the observer which is preceded by a pre-observation conference—i.e. an individual
conference between the observer and teacher during which the lesson plan for the
observation is reviewed. Following each comprehensive observation, teachers receive a

19 TRCS 2 recognizes that the Danielson rubric was not intended by its creator to be an
evaluation tool for teachers. Nonetheless, its focus on identifying and measuring improvement in
specific and important components of professional teaching practice make it the perfect
instrument for framing observations and dialogues in TRCS’ collaborative, professional growth-
oriented evaluation model.
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post-observation form with low-inference notes from the observer, and they [participate
in a post-observation conference.

Each year, teachers will be evaluated and assigned a HEDI designation--i.e. "Highly
Effective,” "Effective,” "Developing” or “Ineffective.". Similarly, teachers who are
“Developing” or “Ineffective” are provided with professional development opportunities
tailored to their specific needs and performance targets. Teachers who are assigned an
“Effective” or “Highly Effective” are also provided with appropriate guidance and
professional development opportunities.

e Any TRCS 2 teacher who receives a rating of “Ineffective” or “Developing” must
establish a Teacher Improvement Plan (TIP), which must include at least the following:
a) areas of growth, where specific improvement is needed and supporting evidence; b)
specific recommendations for improvement; c) resources to be utilized to assist with the
improvement; d) the means by which improvement will be measured; and e) a
reasonable timeframe for achieving the specified improvement(s) not to exceed 3
months. Each TIP must be based on the Danielson rubric and specify areas of growth
and improvement in specific Danielson domains. As part of each TIP, TRCS 2’s
Principal or his designeeis charged with taking proactive and affirmative action to
support the teacher in correcting any cited deficiencies and in improving the teacher’s
professional practice. Teachers are then supported in achieving the improvements
specified in the TIP. Teachers in “Ineffective” or “Developing” status are evaluated
through observations.

e “Highly effective” and “Effective” teachers are required to identify areas in which they
can improve and are provided with professional development and other support to
enhance their capacity in the identified Danielson domains and components. In addition,
they are given opportunities for consideration of alternative measures of professional
practice to be integrated into their evaluations, including portfolios and leadership
responsibilities such as mentoring teachers.
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E. Professional Development

TRCS 2 will offer meaningful and sustained professional development opportunities to promote
higher levels of student achievement. The school’s professional development plan is based on the
following five principles: a) professional development at TRCS 2 aims to provide teachers with
the strategies and support they need to take responsibility for their own personal and professional
development; b) the TRCS 2 professional development model is based upon the belief that
teachers learn best through active involvement, reflection, and articulation of what they have
learned; c) the main practices of the model include collegial feedback (PLCs), on-site inquiry,
study groups, peer observation, peer review and classroom visitation; d) the review of student
work and teacher work is at the core of the f professional development model; and e) all of these
practices are considered to be vehicles for reflection, change and increased student outcomes.

Professional development at TRCS 2 will be done through a combination of formal training and
workshops and embedded professional development and leadership initiatives. The school’s
professional development will include:

e Summer Professional Development Institutes: Prior to the beginning of each year, all
teachers and teaching assistants will participate in a weeklong professional development
institute in which they will participate in training sessions and work collaboratively to
plan, develop and map curricula and share ideas and information with one another. In
keeping with the school’s commitment to collaboration, professional development in the
institute will be interactive and designed to engage in productive professional dialogue
and help them learn from one another. Topics for workshops, facilitated discussions and
trainings will be determined by the School Management Team during the Spring and
Summer preceding the summer institute. Topics and resources to support teacher
learning and growth will be selected through a process in which the School Management
Team will analyze a variety of data including student data, teacher evaluation data and
notes and reports from observations to identify needs and gaps in student learning or
professional practice that could be addressed through professional development activities
at the institute. Once topics are selected, the School Management Team will identify
people either within or outside the school community (and within TRCS) with
appropriate expertise to deliver professional development. TRCS 2 teachers and
administrators with appropriate experience and/or expertise in selected topics will be
encouraged to lead workshops and conduct trainings. In the first year, topics will
probably include:

e New Teaching Staff Orientation.

¢ Differentiated Professional Development based on teacher’s program, level of
experience and school-wide objectives. Specific focuses might include Fountas and
PinnelL benchmarking, Orton Gillingham, Using Data to Drive Instruction, School
Reform Initiative Protocols, PBIS, Literacy in the Content Areas and Math and the
Real World.

e Cluster Professional Learning Community Meeting Time / Goal Setting

e Administrative Cluster Meeting Time
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o Full Faculty Meetings to review Charter Goals, School-wide expectations, Policies
and Procedures, Rensizzle Enrichment Week, Advisory/Morning Meetings and
Positive Discipline

e Faculty Team Building to Foster Collaboration and Strong Group Dynamics

e One-on-One meeting times with Instructional leaders to craft personal teaching goals

e Professional Learning Communities (PLCs): The PLC is the forum through which small
cohorts of teachers, organized around grades or subjects, meet to discuss student work
and professional practice. At PLCs, staff members can assume formal or informal
leadership to directly impact teaching and learning within the cluster. In addition, each
cluster has a PLC coach who also helps facilitate communication and represent the needs
of the cluster. Coaches gather together monthly to plan joint approaches to improving
each cluster’s meetings and review outstanding school issues from a K-12 perspective.
Interested staff members will be encouraged to apply to become PLC coaches.

TRCS 2 intends to work closely with TRCS to ensure that professional development is aligned
with the TRCS model’s objectives, methods and values. TRCS and TRCS 2expect that
opportunities be developed for shared professional development and PLCs and other peer
collaborations in which teachers from both schools will work together to improve learning
experiences for students in each school’s building.

F. Facilities

TRCS 2 is not seeking residential facilities. We have not yet identified a facility to house the
school. We are currently exploring both co-location in a NYCDOE facility as well as a private
facility solution. TRCS 2 will submit a request to NYCDOE to secure NYCDOE-provided space
in either a public or private facility in CSD 30 and if none is available or suitable, will request
reimbursement for its facility costs in accordance with the New York Charter Schools Act. While
we are looking to secure space from the NYCDOE under the provisions of the 2014 NYS
amended charter law, we are also working actively on a parallel track to identify potential private
space that could house the school should no suitable space be identified for our use by the
NYCDOE. Under this scenario, per the 2014 NYS amended charter law the NYCDOE would be
required to provide TRCS 2 with a per pupil funding allocation to cover the cost of the facility,
currently 20% of AOE or the annual rent, whichever is less. In the event TRCS 2 needs to
pursue such a non-NYCDOE route, TRCS 2 assures that the space that ultimately houses the
school will be programmatically accessible, meet NYC Department of Buildings requirements
and meet the requirements of all applicable laws and regulations.

TRCS 2 is fully engaged in the process to identify sites that could serve as an incubator space
for the first two or three years in addition to sites that could serve the school at capacity. TRCS 2
is currently working with Civic Builders which is providing us with pre-development services
(helping TRCS 2 both fine tune our spatial requirements and identify potential facilities). Civic
Builders is providing these services on a pro bono basis until such time our charter application is
potentially approved. Should the school be approved, we will enter into a contractual
arrangement with Civic Builders for continued pre-development services (if a site has not
already been identified) and for the development and financing of the construction of the
identified site designed to suit our needs. Civic Builders is an experienced developer of charter
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school facilities which structures financially feasible lease arrangements with its charter school
clients, particularly in the early years when a school’s enrollment is still growing and has not yet
achieved the economies of scale that result from full enrollment.

In addition to our work with Civic Builders, TRCS 2 has had preliminary discussions with
Variety Boys and Girls Club regarding leasing incubation space in its recently constructed
community center. We are also planning to contact the Diocese of Brooklyn and Queens
regarding former Catholic school buildings that might be available for charter school use. Many
charter schools in Queens, for instance Growing Up Green Charter School, have been successful
in leasing school buildings from the Diocese.

We are allowing for programming space of approximately 100 square feet per pupil. This
means that a suitable building to house the school would be 22,500 square feet by Year 1 and
82,500 square feet by year 5. In addition, we also consider the safety of the location, suitability
for an elementary school, proximity to public transportation and proximity to local playgrounds
or parks in determining ideal school sites. The preliminary space plan for Years 1 and 5 include
at minimum:

Year 1: 3 classrooms for each grade K-1 and 4 classrooms for 6; 2 special education
resource rooms; 1 middle school music room; food prep and storage area; 1
gym/auditorium/cafeteria space; 2 faculty rooms; administrative space (includes main reception
with separate offices for Principal, Director of Teaching & Learning, Director of Special
Populations and Director of School Culture & Family Engagement; conference room; sufficient
storage space for supplies; janitor’s closet; nurse’s office; social worker’s office; and common
area space for small group work outside of classrooms.

Year 5: 3 classrooms for each grade K-5, 4 classrooms 6-10, 4 special education resource
rooms (K-2, 3-5, 6-8, 9-10); 1 music room; 1 art room, 1 cafeteria with food prep/serving area
and storage area; 1 gym/auditorium space; 2 faculty rooms; admin space (includes main
reception with separate or shared offices (if necessary) for Principal, Elementary School Director
of Teaching & Learning, Middle School Director of Teaching & Learning, High School Director
of Teaching & Learning, Director of Special Populations, Director of School Culture, Director of
Family Engagement. conference room, sufficient storage space; janitor’s closet; nurse’s office; 3
social workers’ offices, and a common area space for small group work outside of classrooms for
elementary, middle, and high school students; and a greenhouse space.

To have the most realistic facility scenario in our budget presentation we are making the
assumption that we will have to pursue the private facility route described above and would incur
all personnel and other than personnel costs related to being housed in a non-NYCDOE building.
However, given the recent precedent of charter schools receiving positive decisions by the
NYSED Commissioner that they are entitled to facilities funding from NYCDOE, we are also
assuming that we will receive the mandated revenues (20% of per pupil funding or the cost of
annual rent, whichever is less) to offset the cost of the private facility solution. Attachment 9
Budget and Cash Flow Template assume these revenue and expense assumptions.

G. Insurance

TRCS 2 will carry insurance that includes adequate coverage for liability, property loss and
personal injury to students. We have consulted with the insurance broker of TRCS, Austin and
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Company, which has provided TRCS 2 with a quote for the annual premium for insurance that
includes: Business Personal property ($250K); Crime Coverage including Employee Dishonesty
($350k), Computer Fraud ($250K) and Forgery ($275K); Business Interruption ($750K);
Automobile Liability ($1M); General Liability including Employee Benefits Liability and Sexual
Abuse/Molestation ($1M per occurrence/$3M aggregate), Directors and Officers Liability
including Employment Practices Liability, Educators Legal Liability and Fiduciary Liability
($1M), Umbrella Liability ($10M), Excess Educators Legal Liability ($10M); Workers’
Compensation and Employers’ Liability (statutory limits), Student Accident ($50K) and
Catastrophic Student Accident ($1M). The particulars of the proposal are provided in the Austin
and Company estimate, to be made available upon request, and are reflected in the budget.

H. Health, Food, and Transportation Services

Health—TRCS-2 will comply with all relevant laws and regulations regarding the administration
and implementation of school health services. TRCS-2 will employ a nurse practitioner, who will
serve as Medical Director and full-time school nurse. In accordance with NYS law, all students
will be required to provide to the school a health certificate within 30 days after they enter the
school and a certificate of immunization at the time of registration or within the acceptable time
frame after enrollment. These requirements are subject to exceptions permitted under the law for
religious exemptions. Each student’s health and immunization certificates will be filed in his or
her cumulative record. The Medical Director will perform the physical examination necessary
for the health certificate if the parent or guardian requests. In the event that a student does not
present a health certificate (unless he or she has been accommodated on grounds of religious
beliefs), TRCS-2 will send a notice to the student’s parents and inform them that, if the required
certificate is not furnished within 30 days of the notice, the Medical Director will be directed to
conduct a health examination. TRCS-2 will request from each student a dental certificate. TRCS-
2 will also provide screenings for vision, hearing and scoliosis, which will be performed by the
Medical Director or by the licensed health professional he or she designates.

The Medical Director/school nurse will oversee school health services and provide direct
services to students, including dispensing medication in compliance with the rules and policies
described below. As Medical Director, he or she will approve students to participate in
intramural and interscholastic sports activities and to return to play following injury or illness,
and he or she will ensure that the school complies with the requirements of the Concussion
Management and Awareness Act. TRCS-2 will notify parents and guardians whenever their
children are referred to the nurse’s office, and the school will ask parents and guardians each
year about any medical conditions and other relevant health-related circumstances regarding
their children. Prior to the start of each year, the Medical Director/school nurse will provide
training to all school faculty and staff regarding school health policies and procedures, including
first aid provisions and protocols for health emergencies. He or she will also train faculty and
staff to perform such student health-related tasks as recognizing vital signs, applying clean
dressings, assisting self-directed students in taking their own medications, blood glucose
monitoring, administering emergency epinephrine via auto injector to specific students and
administering emergency glucagon to specific students. The training provided to TRCS-2
faculty and staff will include guidance to ensure that they understand the scope and limitations of
what they can do with respect to providing health services and that they know the protocols and
practices they must implement when students require administering of medication or present
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other circumstances that require health-related services beyond what they can legally provide.
All faculty and staff will have access to first aid resources. TRCS-2 will also comply with
Section 917 of the Education Law’s requirements regarding access to automated external
defibrillators.

Prior to the start of TRCS-2 first year of operations, the Trustees will adopt a policy
regarding the administration of medications at the school. Before the beginning of each school
year, TRCS-2 will ask parents and guardians about any prescription and/or non-prescription
medication that a student is required to take at school. TRCS-2 will also secure parental consent
to identify students with health risks and to provide accommodations to faculty and staff, as
appropriate. To dispense prescription and/or non-prescription medication to students (including
over-the-counter drugs such as Tylenol, Motrin, and Advil), TRCS-2 must receive a completed
Medication Permission Form filled out by the student’s physician. Parents will be able to retrieve
this form from the nurse’s office, the school’s main office or via download from the school
website. Only the Medical Director/school nurse and/or, in the event that TRCS-2 hires
additional nurses, an additional school nurse (with authorization from the Medical Director) can
administer medications to students.* If the same prescription for a student is to continue beyond
the present school year, a new Medication Permission Form must be filled out every year.

Accidents: The Medical Director/school nurse will administer initial treatments for minor
injuries. Designated faculty members will have EMT training to provide additional emergency
services if needed on site. The student’s emergency contact will be notified immediately by
phone whenever medical treatment is administered to a student, and an Incident Report will be
kept in the student’s permanent file. TRCS-2 will maintain and keep current a digital record of
telephone numbers and other contact information for the parents and guardians of each student
and for alternative contacts in the event that a parent or guardian is unavailable.

Food—TRCS 2 anticipates that it will contract with a third-party food service provider during at
least its first few years of operation. TRCS 2 may consider becoming its own food authority like
TRCS. In making the decision about becoming its own food authority, representatives of TRCS 2
will meet and work with representatives of TRCS to discuss the experience of TRCS in being its
own food authority. If TRCS 2 transitions into being its own food authority later in the charter
term, it will hire its own chef and in-house food service staff. In its first year, TRCS 2 will
establish a Nutrition Committee to meet periodically with the staff of the food service provider to
ensure high levels of quality and nutrition in the children’s food. TRCS 2 will follow all SED
rules and regulations regarding the types of food (and portions) that can be provided to students.

Transportation Services—TRCS 2 will utilize the New York City Department of Education’s
Office of Pupil Transportation for school bus service for eligible K-6 and special education
students and Metrocards for eligible K-12 students. TRCS 2’s school schedule is aligned with
that of the district, so it will not incur additional costs for school days when Office of Pupil
Transportation busses are not available.

1 In certain circumstances, and only with written parental and physician permission, a student
may self-administer medications—e.g. insulin from an insulin pump. The circumstances and
procedures for such self-administering of medications will be described in the child’s 504 Plan.
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I. Family and Community Involvement

TRCS 2 will be very committed to involving families and community members in the life of the
school. Family and community involvement is part of the DNA of the TRCS model. TRCS’
commitment to building strong relationships with parents and partnerships in the community is
evidenced by the fact that it’s Director of Development and Partnerships serves on the School
Management Team alongside Directors of Culture and Family Engagement. TRCS 2’s culture of
collaboration will create numerous opportunities for parents and community members to get
involved in school affairs, including service on the Board of Trustees, service on the
Collaborative School Governance Committee, service on committees of the Board of Trustees
and many opportunities to volunteer at the school and at school events . The school will have an
active Parent Teacher Association.

TRCS 2will hire a Director of School Culture and Family Engagement, whose responsibility is to
communicate effectively with parents and the community about the school and to promote their
involvement in and support of the school. TRCS 2’s Director of School Culture and Family
Engagement will direct a school-wide effort to develop and implement a Parent Involvement
Plan that TRCS 2’s Director of School Culture and Family Engagement will also work closely
with the TRCS’ Director of Development and Partnerships and Directors for School Culture and
Family Engagement to leverage their success in building strong family and community
engagement initiatives, engage in shared outreach and program development and adapt the best
practices that TRCS has developed to build parent and community partnerships. Like TRCS,
TRCS 2 will seek out opportunities to provide programs and services to parents and families that
will, in turn, make them more excited about and likely to become more involved in the school.
TRCS 2 will also sponsor family events that bring parents and caregivers to the school with their
children to engage in fun and educational activities. Among the other parent engagement
activities and initiatives that have been effective at TRCS and that TRCS 2 is considering are: a)
creating a comprehensive parent section on the TRCS 2 website that includes resources to help
parents support their children’s education, information about the school’s programs, parent
handbooks, information about and opportunities to become involved in the PTA and other
programs, “shout outs and updates” regarding student work and other important information and
resources; b) creating opportunities for parents to volunteer in a number of ways, including
serving on committees (for instance, all hiring committees at TRCS have parent members) and
supporting students in the classroom and in field learning experiences; ¢) supporting parents in
accessing student data from the school’s Student Information System; and d) helping the school
engage in advocacy on behalf of its students and of charter schools. In addition, TRCS 2’s parent
involvement efforts will be targeted to engage parents and families who are ELLs, families of
SWDs and families of students who are economically or otherwise disadvantaged, as well as the
parent body and community as a whole.

J. Financial Management

The Principal will have oversight responsibilities for TRCS 2’s financial management and thus
will be responsible for the protection of the school’s financial records with oversight from the
Board Treasurer. The Principal will be supported in implementing all financial matters by the
Operations Manager, the Financial Associate and CSBM (or a similar entity). TRCS 2 will also
be advised by TRCS. CSBM, with oversight from the Principal, will prepare its financial
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statements in accordance with Generally Accepted Accounting Principles (GAAP). Such
financial statements would be prepared for each fiscal year and would include a statement of
financial position, a statement of activities, a statement of cash flows, a schedule of functional
expenses, and notes to the financial statements.

Independent Audit: The TRCS 2 Board will be responsible for hiring an independent auditor to
perform an annual audit of the financial statements prepared by the management. The Board
Finance Committee will have the ultimate responsibility to oversee the audit process. The audit
will be performed by the independent auditor in accordance with the Generally Accepted
Auditing Standards (GAAS). Upon completion of the audit, the Finance Committee will meet
with the independent auditor to discuss the report and any findings. A corrective action plan will
be implemented by the Finance Committee to correct any findings by the independent auditor. A
copy of the audit report and the auditor’s Management Letter will be provided to the full BOT
and NYSED by the November 1% deadline.

Accounting procedures including the fiscal controls of the school: TRCS 2 is committed to
developing and maintaining fiscal policies and procedures that ensure sound internal controls,
fiscal responsibility and accountability in accordance with Generally Accepted Accounting
Principles (GAAP), and adherence to the Financial Accounting Standards Board (FASB) rules
and regulations. TRCS 2’s financial policies and procedures are based on those of TRCS which
has operated in a fiscally sound and responsible manner. The following explains the Internal
Control System that TRCS 2 will implement.

Internal Control Systems: The internal control structure is composed of two basic elements:

1. The Control Environment reflects the importance TRCS 2 places on internal controls as part of
its day-to-day activities. Factors that influence the control environment include management and
Board philosophy, organizational structure, ways of assigning authority and responsibility,
methods of management and control, and personnel policies and practices. TRCS 2’s Board will
review the fiscal reports as a part of its Board meetings; the Board will also ensure that the
organization’s structure allows for sufficient checks and balances.

2. The Control Procedures will be set up to strengthen TRCS 2’s internal control structure
and thus safeguard the school’s assets. They are divided into the following:

« Segregation of Duties: In general, the transaction approval function,
the accounting/reconciliation function and the asset custody function would be
separated among employees (Principal, Operations Manager,) and CSBM (who is
overseen by the Principal) whenever possible. When these functions are not or cannot
be separated, then a detailed supervisory review of related activities should be
undertaken by managers or officials as a compensatory control.

« Restricted Access: Physical access to valuable and movable assets will be restricted to
authorized personnel (Principal and Operations Manager). Systems access to make
changes in accounting records will be restricted to authorized personnel (Board
Treasurer and Principal) with changes and explanation for changes documented as a
safeguard.
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« Document Controls ensure that all documents are captured by the accounting system.
To do so all documents will be pre-numbered and the sequence for documents must
be accounted for.

« Processing Controls will be designed to catch errors before they are posted to the
general ledger. Processing controls TRCS 2 expects to implement are the following:
source document matching; clerical accuracy of documents; and general ledger
account code checking.

« Reconciliation Controls such as reconciling selected general ledger control accounts
to subsidiary ledgers, will be designed to catch errors after transactions have been
posted to the general ledger. All bank statements will be reviewed by the Treasurer.

« Fraud Prevention will include measures in its banking relationship to deter check
fraud such as Positive Pay. All purchases over $5,000 will require approval by the
Finance Committee.

« Cash Handling Controls requires cash receipts to be handled exclusively by the
Operations Manager. On a periodic basis, CSBM will perform unannounced review,
at least bi-monthly, of cash involving reconciling cash on hand and the expected
balance using the opening cash balance and accounting for the receipts and
disbursements of cash.

The Board Treasurer will develop fiscal policies and procedures (FPP) with support from
CSBM and TRCS. TRCS 2 will adopt those fiscal policies and procedures and implement the
above-mentioned control structures. The independent auditor will be engaged to form an opinion
about the proposed internal controls policies and procedures. Adjustments will be made to the
policies and procedures based on any weaknesses identified by the auditor. FPP will be ratified
by the School’s Board and adopted by TRCS no later than 1/ 2018.

Student Records: TRCS 2 will have trained personnel on staff who are responsible for managing
student information. The Operations Manager, with oversight from the Principal, will be
responsible for tracking enrollment and attendance, maintaining school lunch program records,
and special education services records. The Operations Manager will work closely with the
Director(s) of Teaching and Learning to ensure all data relevant to Title I services is collected
and maintained for accuracy in program reporting and reimbursement. The Operations Manager
will use PowerSchool or a similar data management system to store, analyze and produce needed
reports on all relevant student data. The Operations Manager will be responsible for the
protection of student records under the supervision of the Principal. The Director of Special
Student Populations, with support from the Operations Manager, will be responsible for
submitting all required reporting on SWD and services provided to SWD in accordance with
their IEPs to appropriate agencies including necessary reporting for reimbursement. TRCS 2
understands its obligations to comply with FERPA and will follow all appropriate procedures to
comply fully with the NYS Freedom of Information law (Article 6 of the NY Public Officers
Law).
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K. Budget and Cash Flow

TRCS 2 has prepared a conservative and sound budget that supports the school’s mission and
vision. The budgets that have been developed for TRCS 2 are based on the TRCS budget
practices and history and utilize conservative and realistic revenue and expense assumptions.
Expenses, in particular, have been based on recent expenditures of TRCS and reflect prevailing
costs for both personnel and other than personnel costs. TRCS has always remained solvent
throughout its history, never experiencing budget shortfalls. Likewise, TRCS 2 is projected to
operate in a surplus position during its charter term as evidenced by the pre-opening year, year-1,
and years 1-5 budgets and cash flow statements.

Pre-Opening Budget: In the Pre-opening budget plan, January 1% to June 30™ 2018, TRCS 2 will
use $100,000 of the total $500,000 Charter School Planning grant to pay for the costs incurred in
teacher recruitment, student recruitment, and the planning and implementation completed by the
principal and members of The Renaissance Charter School (TRCS) listed in the MOA. 50% of
the pre-opening budget, $50,000, will be paid to the principal and planning team from TRCS.
$5,000 will be spent on a financial accounting firm and $5,000 for a law firm. TRCS 2’s board
will engage in board training activities including sessions facilitated by board training
consultants (such as attorneys with expertise on nonprofit governance) to build the Board’s
knowledge of and capacity in providing oversight to a charter school; $10,000 has been budgeted
for this work.

TRCS 2 will use a recruitment firm and web-based portal to recruit teachers at an estimated cost
of $10,500. TRCS 2 will also pay staff to recruit students and their families; we will distribute
marketing material through a variety of venues, which may include community meetings, going
door to door, joining community list-serves, and hosting forums . TRCS 2 will use TRCS space,
telephone, and copy machine in the pre-opening year to limit costs, providing additional money
to be utilized in the year-1 budget. TRCS 2 will be solvent at the end of the Pre-opening year.

Year-1 and 5-year budget plan: The per pupil revenue stream will be the main funding source
utilized by TRCS 2. Even though charter schools have roughly experienced a 2.5% increase in
the per pupil revenue over the last 4 years, TRCS 2 will conservatively assume that the current
per pupil amount, $14,027, will remain the same over the course of the charter term. Additional
conservative assumptions have been made for Title | and Title I1A funding; both revenue
amounts are based on historical revenue streams and student enroliment data from Community
School District (CSD) 30 and TRCS. Title I assumptions are based on a conservative estimate
from TRCS where 77% of the population receives Free/Reduced lunch at $500 per student, a
total of $86,500. Title 1A funding was assumed in the first year, but not beyond because of an
executive order signed by the president to eliminate that funding stream. IDEA Special Needs
and Special Education Revenue is conservatively assumed based on the current TRCS population
and CSD 30. We assume the funding stream will remain the same over the course of the charter
term. Thus, TRCS 2 will assume that 16% of students will have an Individual Education Plan
(IEP) at 20-59% $10,390 per student and 60%+ $19,049. Additional information can be found in
the assumption column of the budget template.

Although we have conservatively assumed no increased funding over the charter term from Per
Pupil, Special Education, IDEA, Title I, Title 1A and NYSTL/NYSSL/NYLB, TRCS 2 has
incorporated an annual increase in personnel cost of 4%, the largest budget expense item.
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Teacher salaries will start at $65,000, which is comparable to average New York City
Department of Education salary scale. TRCS 2 is aligned with union requirements based on
TRCS’ comprehensive accounting practices. Payroll Taxes are calculated at 10% of Personnel
Service Cost and Fringe/Employee Benefits are calculated at 30%, both percentages are based on
historical data calculated by TRCS (excluding participation in the New York City Pension
Plans).

TRCS will assume the costs of a private facility and will receive $2,805 per student based on the
additional 20% facilities funding. In keeping with a conservative budget we will assume that the
facilities funding will not increase over the course of the charter term. We assumed that every
student will need 100 sq. ft. of space and rent will be $50 per sg. ft. sq.

As the budgets and cash flow statements show. TRCS 2 is projected to end each fiscal year
with an operating surplus position and remain financially solvent throughout the charter term. In
the event of budgetary shortfalls we will work with TRCS to maintain the integrity of our
academic program. We will consider modifications to reduce expenses and other ways to
increase income until we reach a more sustainable enrollment size.

Required Attachment:
U Attachment 9: Budget and Cash Flow Template. Microsoft Excel Template can be found
at Budget and Cash Flow Template at http://www.p12.nysed.gov/psc/startcharter.html.
U Attachment 10: Evidence of Financial Support. If the proposed budget relies on
contributions, provide evidence of commitment for those contributions.

L. Pre-Opening Plan

Action Start and End Dates Responsibility
File for 501(c )(3) and State Tax Exempt Status Upon approval until Board of Trustees,
received Legal Counsel

Recruit new Board of Trustees members with Ongoing Board of Trustees and

specific expertise valuable to school start-up and Principal

implementation

Elect Board of Trustee officers, ratify by-laws, At first Board meeting Board of Trustees

establish committees and membership

Hold monthly Board meetings Ongoing Board of Trustee

Hold Board of Trustee training Ongoing Board of Trustees and
Principal

Apply for public and private grants Ongoing Principal with support
from operations
manager

Hold regular meetings with Principal (and Upon hiring of Principal- | Principal and TRCS

administrative staff when hired) and TRCS ongoing Executive Director,

leadership to engage in planning for replication, CFO and Data

Principal mentoring and other support provided by Reporter and Director

TRCS of Partnerships and
Organization

Contract with CSBM or similar provider Upon approval Board of Trustees

Develop Financial Controls Policies and Upon approval-12/17 CSBM or similar

Procedures (FPP) and approve by Board of provider with support
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Trustees

from TRCS.

Establish bank checking account

Upon Approval

Principal with support
from TRCS

Establish all relevant financial systems, payroll,
billing and other disbursements as per FPP

11/2017-12/2017

CSBM or similar
provider with support

from TRCS
Recruit and hire Director of Teaching and Learning | 1/2018-6/2018 Principal
and Director of Special Populations
Recruit and hire other senior administrators. 1/2018-6/2018 Principal
Recruit and hire other 1st year school staff. 1/2018-6/2018 Principal

Complete fingerprinting and background checks as
teachers and other staff are hired.

Seek a nurse from DOH or hire a private nurse

7/2015-8/2018

Principal, Operations
Manager when hired

Apply for Consolidated Title Funds

7/2018-8/2018

Principal or designee
and consultant

Review, adapt and ratify evaluation tools for
Principal, other administrative staff, instructional
staff and non-instructional staff

4/2018-8/2018

Board of Trustees,
Principal, Director of
Teaching and Learning
when hired,
Operations Manager
when hired

Develop agenda, engage appropriate consultants for
pre-opening PD. Develop PD Plan for Year 1

4/2018-8/2018

Principal, Director of
Teaching and Learning
when hired, Director
of Special Populations
when hired

Conduct Pre-opening PD

8/2018

Principal, Director of
Teaching and
Learning, Director of
Special Populations,
PD consultants, TRCS
leadership and staff

Student/Family Outreach and Conduct Student
Lottery, Generate Acceptance List and waitlist.

Upon Approval-4/2018

Board of Trustees,
Principal,

Send out acceptance packages to families,
including student registration form, emergency
contact form, HLS, Free and Reduced Lunch Form,
Student Release forms for test data, Media Release
Forms, Medical Forms, Records Release form from
previous schools, School Calendar and other
necessary paperwork

4/2018

Principal

Request/Secure Student records from previous
schools (including all special education records for
SWD)

4/2018-8/2018 (as new
students are admitted)

Principal, Operations
Manager when hired

Secure School Facility (unless co-located in a
NYCDOE building)

Ongoing-6/2018

Board of Trustees and
Principal with support
from TRCS

Arrange phone, internet, utility accounts

6/2018-7/2018

Principal, Operations
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Manager when hired

Purchase and accept delivery of all furniture,
equipment, technology

7/2018-8/2018

Operations Manager

Further develop, refine and formally adopt, by
Board of Trustee actions, the charter school’s
policies including Discipline, Personnel,
Grievance, School Safety Plan, FERPA, FOIL,
Open Meetings Law, etc. and distribute to relevant
parties.

Upon Approval-8/2018

Board of Trustees,
Principal when hired
and Legal Counsel

Arrange for CPR training of staff and obtain
defibrillators

8/2018

Principal or designee,
School Nurse

Arrange bus and food service with NYCDOE 7

7/2018-8/2018

Operations Manager

Secure D&O Insurance Policy Upon Approval

Upon approval

Board of Trustees

Secure umbrella insurance coverage

1/2018

Board of Trustees

Contract with security and building maintenance
companies through competitive bidding process
(unless co-located in a NYCDOE building)

6/2018-7/2018

Principal, Operations
Manager with support
from TRCS

Develop and approve final first year budget

4/2018-6/2018

Principal, Operations
Manager, Board
Finance Committee,
CSBM or similar
provider, Board of
Trustees with support
from TRCS

Planning for academic program, development of
assessment protocol, curriculum and instructional
resources.

3/2018-7/2018

Principal, Director of
Teaching and
Learning, with support
from TRCS

Develop Full Curriculum for School

3/2018-8/2018

Principal, Director of
Teaching and Learning
when hired, Director
of Special Populations
when hired, with
support from TRCS

Develop special education policies and procedures:

recordkeeping process, pre-referral and referral
process

6/2018-8/2018

Principal, Director of
Special Populations

Create class lists, student and teacher schedules,
disseminate info to teachers and students/families

7/2018-8/2018

Principal, Director of
Teaching and
Learning, Director of
Special Populations

M. Dissolution Plan

In the event of closure or dissolution of TRCS 2, TRCS 2 assures that it will follow all
procedures required Education Law 882854(2)(t), 219 and 220 and any Closing Procedures
specified by SED. The Board shall delegate to the Principal and Operations Manager the
responsibility to manage the dissolution process in accordance with Education Law § 2851(2(t).
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This process shall include notification to parents of children enrolled in TRCS 2. Additionally, a
list of students attending TRCS 2 will be sent to the local district where TRCS 2 is located.
TRCS 2 shall transfer student records to the school district in which it is located, and the parents
of the enrolled students shall be notified of the transfer of records. After satisfaction of
outstanding debts pursuant to Education 8220, the remaining assets of TRCS 2 attributable to
public funding are to be paid back to the school district(s) having resident children served by the
charter school in its final year of educating students. If more than one school district had children
served by the school, then the repayment of funds would be done proportionally based on the
number of children served by the charter school. The remaining assets of TRCS 2 not attributable
to public funding shall be transferred to another charter school within the school district where
TRCS 2 is located or directly to the NYCDOE. We have allocated the required $75,000 in
escrow over Years 1-3 to pay for all legal and audit expenses that would be associated with the
dissolution. The dissolution process will begin with a meeting of the leadership team that will
include at least the Board Chair, Principal, Operations Manager, contracted back office provider
such as CSBM), and TRCS 2’s legal counsel. The purpose of this meeting is to review and
confirm a dissolution plan and timeline developed by TRCS 2’s administrative staff that will be
used to guide the dissolution process. Upon approval of the plan and timeline, the Principal and
the Board Chair will meet with representatives from the NYSED Charter School Office,
NYCDOE charter school office or other appropriate staff to review and discuss the dissolution
plan and timeline. The outcome of this meeting is a final dissolution plan and timeline that will
be used to manage the dissolution process of TRCS 2:

Days 1-5: (1) TRCS 2 will deliver a current student list to the NYCDOE; (2) The Principal will
conduct a meeting with NYCDOE to discuss availability for students being displaced by the
closure or dissolution; (3) The Operations Manager, contracted back office provider and the
TRCS 2 Board Treasurer will conduct a meeting with its auditors to begin identifying assets
required for transfer; (4) The Principal will notify parents in writing of the closure of the school
and the ensuing placement process; (5) The Principal will meet with students to discuss the
school’s closing and the ensuing placement process; (6) The Operations Manager will schedule
and advertise a school-day meeting with students and an evening meeting with parents and others
to discuss TRCS 2’s closing and the transfer of students to other public schools: (7) TRCS 2 will
host a series of information sessions for families and students about the possible schools
available and identify the assistance that will be provided during the transfer process; (8) TRCS
2’s website will the primary source of information about the school’s closing, the dissolution
process and the placement of students in other public schools; and (9) TRCS 2’s pupil personnel
staff will schedule a placement meeting with each enrolled student/parent to discuss his/her
placement.

Days 5-15: (1) The pupil personnel staff will prepare a written report for the Principal
confirming the scheduling of placement meetings for each student/parent; (2) The pupil
personnel staff will commence placement meetings; (3) The Operations Manager will provide
written notice to appropriate NYCDOE departments of the closure to ensure adequate time for
modifications to existing practices and procedures; and (4) The Operations Manager will notify
in writing the school principals in schools likely to receive transfers from TRCS 2 of the closure
and provide contact information for school personnel handling transfers.

Days 15-30: (1) The pupil personnel staff will continue with student placement meetings; (2) A
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list of students and their known preferences for relocation will be prepared by the pupil
personnel staff and sent to the Principal; (3) TRCS 2 will transfer student records to the
NYCDOE upon completion of the placement meeting between the pupil personnel staff and
individual students; (4) Parents of the enrolled students will be informed of the transfer of their
students’ records to the NYCDOE and provided a copy of those records; and (5) TRCS 2 will
conduct a final meeting with the NYCDOE to ensure that each student has been properly
enrolled in a local public school or has confirmed their enrollment in a non-public school.

Transfer of Assets: The Operations Manager with support from the contracted back office
provider and legal counsel will be responsible for developing a plan that will direct a smooth and
efficient transfer of assets. The contracted back office provider will maintain an up-to-date
inventory of the assets of the school and with the assistance of the Board Finance Committee,
will attend to the payment of all of TRCS 2’s outstanding debts. Once all debts are satisfied,
distribution of assets will be initiated complying with Education §220 and the prescribed plan
that has been developed by the Operations Manager and contracted back office provider with the
cooperation of the NYCDOE charter school office. This plan will detail what assets will be
dispersed to which school(s), when, how and by whom. This plan will be presented to the
Board’s Executive Committee for review and approval prior to its implementation.

‘ IV. TABLE OF REQUIRED ATTACHMENTS ‘
Note: Attachments are limited to 75 pages, excluding those marked with an asterisk (*). Page
limits are suggested for each attachment below to help applicants keep within the total 75 page
limit.

Attachment #
Attachment 1
Attachment 2a
Attachment 2b*

Attachment 2c*

Attachment 3
Attachment 4a

Attachment 4b
Attachment 4c

Attachment 4d
Attachment 5a*

Attachment 5b

Title

Admissions Policies and Procedures
Initial Samples of Public Outreach
Evidence of Public Review Process

Evidence of District Support for
Restart/Turnaround

Sample Exit Standards

Sample Weekly Student Schedule (ES, MS,
and/or HS)

Sample Weekly Teacher Schedule (ES, MS,
and/or HS)

Proposed First Year Calendar

Student Discipline Policy

New Applicant and School Trustee Background
Information Sheet ( along with Resume,
education credentials, and Statement of
Assurance and Intent)

By-Laws

Suggested Page Limits

5 pages

15 pages

No limit, excluded from
total attachment page limit
No limit, excluded from
total attachment page limit
No limit

3 pages

3 pages

2 pages

5 pages

No limit, excluded from
total attachment page limit

10 pages
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Attachment 5c
Attachment 6a*

Attachment 6b*

Attachment 6¢*

Attachment 7*

Attachment 8a

Attachment 8b

Attachment 9*

Attachment 10

Table 1 and 1a*
Table 2 and 2a*
Table 3

Code of Ethics
If applicable: CMO Information

If applicable: Proposed Management Contract
with CMO

Mandatory for existing Education Corporations
or CMOQ'’s seeking to operate 1 or more schools:
Strategic/Business Growth Plan

If applicable: Partnership Information

Hiring and Personnel Policies and Procedures
Resume for Proposed School Leader, if identified
Budget and Cash Flow Template

Evidence of Financial Support

Applicant Group Information

Public Outreach Information

Proposed Management and Staffing Plan

5 pages

No limit, excluded from
total attachment page limit
No limit, excluded from
total attachment page limit
No limit, excluded from
total attachment page limit

No limit, excluded from
total attachment page limit
15 pages

5 pages

Use Excel Template

No limit

Use Table Provided

Use Table Provided

Use Table Provided
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ﬂ Table 1: Applicant Group Information

Include minimum 5 members proposed as Trustees

Applicant Group Information

Name/Phone/Em Current
ail Address Employment

Stacey Gauthier

Principal, The
Renaissance
Charter School

Daniel Fanelli

Education
Administrator,

Charter School

The Renaissance

Relevant
Experience/Skills
and Role on
Applicant Group

Principal, The
Renaissance
Charter School
2011-Present
Co-Principal,
2007- 2010,
Planning
committee
member
providing
expertise in
outreach to
public officials,
community
organizations,
diverse
constituencies,
facilities
acquisition,
school
management
structure,
budgeting,
staffing, and
curriculum
development

Administrator for

Middle School
6th- 8th

Administrator for

STEM PK-12th
Planning
committee
member
providing
expertise in
outreach to
community
organizations,
facilities

1/4

Proposed Role in
School (e.g.,
trustee,
employee, none)

Executive
Director, The
Renaissance
Charter School 2

Principal, The
Renaissance
Charter School 2

Proposed

Position on Board
(Officer, Trustee,
Constituent Rep)



Everett Boyd

Dr. Monte Joffee,
Ed. D

Sandra Geyer

Education
Administrator,Th
e Renaissance
Charter School

Education for
Global
Citizenship,
Founder and
Director

planning, school
management
structure,
budgeting,
staffing, and
curriculum
development

Administrator for
School Culture
and Family
Engagement;
Former Chair,
TRCS Board of
Trustees; Former
Vice-Chair TRCS
Board of
Trustees; Current
Secretary, TRCS
Board of
Trustees; Vice
President, 275
Clinton Avenue
Housing
Corporation,
Planning
committee
member
providing
expertise in
outreach to
diverse school
community
constituencies
including
parents, facilities
planning, school
management
structure,
budgeting, and
curriculum
development

Trustee

Founding
Principal of The
Renaissance
Charter School;
Current Vice
Chair TRCS
Board of
Trustees

Trustee

Co-founder of
The Renaissance
School; Co-
Director of
Teaching

2/4

Chairperson, The
Renaissance

Charter School I
Board of Trustees

Vice-Chairperson



10

11

12

13

14

I

Conor T. McCoy

Dr. Rachel
Mandel, MD

Natalie
Hardcastle

Liz Perez

Retired Educator

Private Wealth
Management
Professional,
UBS Financial
Services, Inc

Child Psychiatry
Attending
Physician,
Bellevue
Hospital Center;
Clinical Assistant
Professor, NYU
School of
Medicine, Dept.
of Child and
Adolescent
Psychiatry

Managing
Director,
Business
Development,
Whitebox
Advisors, LLC,
NY

Education
Administrator for
Special
Education/Speci
al
Populations,The
Renaissance
Charter School

Support and Co- Trustee
Director of

Student Support,

The Renaissance

Charter School

Graduate of The
Renaissance
Charter School;
Alumni Trustee,
TRCS Board of
Trustees;
President,
Friends of
Renaissance
Board

Trustee

Trustee, TRCS
Board of
Trustees,
providing
guidance on
school
governance and
support for
students with
special needs

Trustee

Investment

Banker and

Private Equity,

providing Trustee
consultation for

private donors

and funding

Planning for
Special
Education and
Special
Populations

Trustee
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Member

Member

Member

Member

Secretary
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Application History

Identify whether any member of the current applicant group has ever applied to this or another charter
entity to open this proposed school or another charter school, either in New York State or outside of New
York State. Indicate the date on which the application(s) was/were submitted and to which charter entity;
briefly describe the outcome of the charter entity’s decision; and provide a concise description of
significant modifications made in this application (if applicable).

This is the first application for the proposed school, which is a replication of the Renaissance Charter
School (TRCS), a 17-year old NYC Department of Education (DOE) authorized charter school. Applicant
Group memberMs. Stacey Gauthier was involved in developing the initial application for TRCS and was a
founding trustee of the Renaissance Charter High School for Innovation, a 7-year old DOE-authorized
charter school. Proposed Trustees Monte Joffee and Sandy Geyer were applicant group members and
founding trustees at TRCS.

4/4



Date (s) of Target I . .
Description of Location of . Action taken on Number of
outreach Stakeholder the Outreach Outreach Input Obtained Input Attendees
(MM/DD/YY) Group
Met to discuss a Renaissance staff
possible will visit the
Senator Peralta’s | community Variety Boys and
Chief of staff, center and school | Senator Girls club in
Damaris Mone | partnership with | Peralta’s office Discussed how we Astoria to see
and Variety Boys and can partner to create how we can
1. 07/12/16 Variety Boys & | girls club for the 3 cofnmunit center partner now and
Girls Club, new school and and school y in the future.
Executive to explore ' Variety Boys and
director strategies to Girls club will
Matthew Troy inform the visit the current
community about Renaissance
the school. charter school
. . Variety Boys and
g:)stegn\c{aé'ifg Discussed how we Girls club
. y . . can partner now and | supports the
Executive club to see their | Variety Boys in the future building of a new
director programing and | and Girls Club . s and locali g
Matthew Troy facility and to V‘:i“ew Boys an ocation In
2. 08/18/16 and Variet discuss wavs o Girls Club requested | District 30 where
Y . Y , that we provide them | TRCS 2 and
Boys and Girls | inform the club’s ith 2 ol : il
club staff member families with 2 classrooms Variety wi
about the and an office in the | share the space
ronosed school new space and financial
prop burden
Executive Variety Boysand | The Discussed our Discussed
3. 10/6/16 director Girls Club visited | Renaissance partnership in the programing
' Matthew Troy with Renaissance | Charter School, | future as it pertains | between both
and Variety to see our located in to a community schools. Once




Boys and Girls
club staff

programing and
current facility
and to continue
discussions about
a possible
partnership and
community
outreach

District 30.

center and school

the facilities have
been determined
we will work
together to figure
out the spaces
needed by both
organizations

4.10/11/16

District 75
Partner

Discussion with
our current
District 75
partners about
our intentions to
open a second
school and how
we would love
the opportunity to
partner again
with District 75
at the new school.
Also discussed
outreach to
families of
students with
disabilities.

The
Renaissance
Charter School,
located in
District 30.

5.12/7/16

The Renaissance
Charter School
public Board
Meeting

Shared plans for
the new school
with the current
board members
and public

The
Renaissance
Charter School,
located in
District 30.

Board member
shared their thoughts
an encouragement to
start another school

Several current
board members
are part of the
proposed new
school

15




President of the

Discussed our

We will continue

Council of intention to apply We have the support to work with
6. 12/19/16 Supervisors and | for a new charter | By phone of President Logen CSA aswe move | 2
Administrator school and asked through the
Ernest Logen for his support process
Met to
understand how
Renaissance can The
partner with the .
Queens Library Renaissance A follow up
Charter School, . A
system now, and . meeting will be
: in the future with Iopatt_ad n !—le exprgssed an | scheduled to
7.12/16/16 Dennis Walcott District 30. interest in a potential | 2
TRCS 2. Also tnershi discuss the
discussed his partnership. potential
willingness to partnership
help TRCS 2’s
outreach to
families in CSD
30
CSD 30, ELL The
students, Free Renaissance
and reduced Open house for Charter School,
lunch, Hispanic | families located in Endorsements were | Interested parents .
?)uilzriéiﬁs day community, interested in District 30. collected from were mailed ?;)nf)itleirssectlve
Asian attending TRCS interested parents Input surveys
community, and TRCS 2
African

American




community

The Renaissance

Shared with
board members

The

Renaissance
Charter School,
located in
District 30.

Discussed where we
are in the process of
opening the new

All board
members were
supportive of our
work and asked

10.01/01/17 Charter SCh.OOI and the public in school. Specifically | us to keep them 15
Board Meeting . .
attendance working on the informed as we
Letter Of Intent. move threw the
process.
CSD 30, Free Emalr!dsent to all Families can email
of 82" street
and reduced famili K trcs2@rencharter.org
lunch, ELL armities pre-K- if they are interested .
9. 01/09/17 ’ 11" grade in : o 250 + families
students, X in obtaining
. English and o
students with Spanish additional
disabilities P information
Questionnaire
sent to families
asking for their
L e e
82"d Street o familp and g Sample family discuss family 11 perspective
11.01/11/17 Academics Y response included in | recommendations Persp
. community families
families . attachments for the new
involvement,
i school
educational
programing, and
after-school
programming
12. 01/12/17 New York State | Received a letter Would like to see the | In the planning 2




Senator for the

of support for

replication of the

of the school, we

13" District, TRCS 2 current TRCS will consider the
Jose Peralta replication
He asked questions | We discussed
about the grade span | with him the

Spoke with Dr.
Composto over

of the school and if
it would be

grade span, K-12
and we plan to be

District 30 unionized. We unionized. Dr.
. the phone to .
Community discuss the discussed the Composto
13.01/12/17 Superintendent, . Phone call availability of space | offered his 2
- opening of the s
Dr. Philip A. : in district 30, and support for the
new school, his
Composto that he understands | new school and
thoughts, and to h h k| his willi
ain his support that we have to as is willingness to
g ' for space and be facilitate a
denied to get conversation
facilities funding with the CEC
CSD 30, ELL
students, Free The
and reduced Renaissance
lunch, Hispanic | Open house for Charter School,
14. 01/12/17 communlty, _famllles _ Iopatgd in Endorsements were Interesteg parents 125 perspective
Evening Event Asian interested in District 30. collected from were mailed families
g community, attending TRCS interested parents Input surveys
African and TRCS 2
American
community
New York City | Met with Daniel | The Daniel Dromm The applicant
15. 01/23/17 Council member | Dromm at TRCS | Renaissance would like to see a team agrees with 5
' for the 25™ to discuss the Charter School, | community center Daniel Dromm
District, Daniel | opening of a new | located in partnered with our and will make




Dromm school, his District 30. school. He also sure the new
thoughts, and to wants to make sure | school with also
gain his support that we will replicate | have a LGBTQ
our LGBTQ alliance | alliance
at the new school

TRCS website

has been updated

with a tab for the

new school

“TRCS2”. A

16.02/10/17 | TRCS website | P29¢ detailing
new school

information is
attached. This
includes a
questionnaire and
petition.

17. 02/13/17

TRCS Facebook

On TRCS’s
Facebook page,
there is an
announcement
for the TRCS 2
and a link to the
petition and
questionnaire

18. 2/16/17

Civic builders

We will meet
with members of
Civic builders to
discuss our




options for the
future location of
TRCS 2 and
possible
community
partnerships

Hand out flyers
detailing

St. Joan of Arc

Filipino- ) : Parish
American information about
19. 2/19/17 Society of St. | L RCS 2 90+ Filipino
including Americans
Joan of Arc . .
. questionnaire for
Parish )
input and
petition.
TRCS 2 will have The
a table at this Renaissance
event. We will 200+
Charter School, :
promote the new located in community
20. 03/04/17 Meet up for school by tglklng District 30, menjl?ers and
Democracy to perspective families from
families, ask district 30 and
them to fill out 24
the questionnaire
and petition
CSD 30, ELL The
students, Free Open house for Renaissance We will ask families
and reduced families Charter School, | that are interested to
21. 03/16/17 lunch, Hispanic | interested in located in sign a petition and

community,
Asian
community,

attending TRCS
and TRCS 2

District 30.

provide us with
input for the TRCS 2




African
American
community
The
. . Renaissance
Public _ Meetlng_for Charter School,
Community perspective .
meeting for families and located in
22. TBD - . District 30.
District 30 community
members from
district 30
Present TRCS 2
information at the
23. TBD Atter}d CEC meeting with
meeting )
community
members
Presentation of
NYC Special Ed | our program and
Collaborative partnership with
24, 5/31/17 Lead_e_rshlp District 75 now
Coalition on and how we want
Special to expand this
Populations program to TRCS

2




New York State Education Department
Request for Proposals to Establish Charter Schools Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2017 New Charter Applications

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1. - Complete ALL SIX tabs in BLUE
2. - Enter information into the cells
3. - Cells labeled in ORANGE contained guidance pertaining to that tab

4. - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
that particular line item

5. - Funding by School District information for all NYS School districts is located on the State Aid website at
State Aid--https://stateaid.nysed.gov/ch: Refer to this website for per-pupil tuition funding for all school districts.
Rows may be inserted in the worksheet to accommodate additional districts if necessary.

6. - Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicate the assumption being made. For instance, student enrollment would reference
the applicable page number in Section |, C of the application narrative.


https://stateaid.nysed.gov/charter/

New York State Education Department

Request for Proposals to Establish Charter Schools
Authorized by the Board of Regents

New Application Budget(s) & Cash Flow(s) Templates

|Please enter school name

Contact Name: Stacey Gauthier
Contact Email:
Contact Phone:
District of Location

Pre-Opening Period  January 1st, 2018 to June 30th, 2018
Operational Year ONE July 1st, 2018 to June 30th, 2019




Please enter school name
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1st, 2018 to June 30th, 2018
Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application

if applicable. For example, student enroliment would reference the page in the
application that states enroliment targets.

Please Note: The student enroliment data is entered
below in the Enroliment Section beginning in row 148.
This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

100,000
100,000

START-UP
PERIOD

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
CsD 30
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

CY Per Pupil Rate

14,027

100,000

100,000

| 100,000 |

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee

No. of Positions

—

Year 1 CSP $100,000

List exact titles included in the position category, if different from description, and staff

FTE'"s ( Full time egiuilivalent)

1.00

Principal 1.0 FTE $10,000. Starting January 2018

| 10,000

1,000

Payroll Taxes at 10%

3,000

Fringe and Benefits assumed at 30% of Salary expense

4,000

1.00 |

| 14,000

5,000

Audits from an outside firm

5,000

Legal counsel

40,000

MOA costs with Renaissance 1 for services provided by Executive director, Director of Partnerships and

Organizations, Director finance and operations




Nurse Services -
Food Service / School Lunch -
Payroll Services -
Special Ed Services -
Titlement Services (i.e. Title 1) -

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES 50,000

SCHOOL OPERATIONS

Board Expenses 10,000

Printed board materials for 6 meetings & Professional Development for board members.

Classroom / Teaching Supplies & Materials s
Special Ed Supplies & Materials -
Textbooks / Workbooks -
Supplies & Materials other -
Equipment / Furniture -
Telephone -
Technology -
Student Testing & Assessment -
Field Trips -
Transportation (student) -
Student Services - other -
Office Expense -
Staff Development

Staff Recruitment 10,500

Recrutment materials, Payment toTeacher Recruitment firm and online teacher recrutment site

Student Recruitment / Marketing e
10,5

Marketing supplies: paper, pens, key chain, ect., printed materials for the TRCS 2, Distribution of materials to
the community, handing out materials on the street and knocking on doors

School Meals / Lunch -
Travel (Staff) -

Fundraising 5,000

Marketing supplies: paper, pens, key chain, printed materials for the TRCS 2. Meetings with local and elected
officials within the community

Other =
TOTAL SCHOOL OPERATIONS 36,000

FACILITY OPERATION & MAINTENANCE
Insurance -
Janitorial -
Building and Land Rent / Lease -
Repairs & Maintenance -
Equipment / Furniture -
Security -
Utilities o

TOTAL FACILITY OPERATION & MAINTENANCE -

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY =

TOTAL EXPENSES | 100,000 |

NET INCOME L —

ENROLLMENT - *School Districts Are Linked To Above Entries*
CSD 30 -
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -

School District 5 (Enter Name) -
TOTAL ENROLLMENT -

REVENUE PER PUPIL [ — |

EXPENSES PER PUPIL |




Please enter school name

PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
Beginning Cash Balance
Net Income

16,667
16,667

16,667
16,667

16,667
16,667

16,667
16,667

100,000
100,000

January |

February |

March

[ April

June

TOTAL

July | August | September| October | November | December | January | February | March |  April | May | June | TOTAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

16,667

16,667

16,667

16,667

100,000

100,000

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

No. of
Positions

TOTAL ADMINISTRATIVE STAFF 1.00

100,000

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS | 1.00 |

1,667 |

1,667 |

1,667 |

1,667 |

1,667 |

1,667 |

|
10,000 f|

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS 667 667 667 667 667 667 4,000 - - - - - - - - - - - - -
|
TOTAL PERSONNEL SERVICE COSTS [ 1.00 | 2,333 | 2,333 | 2,333 | 2,333 | 2,333 | 2,333 | 14,000 | - - - - - - - - - - - - :
CONTRACTED SERVICES
Accounting / Audit .
Legal _

Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services

Special Ed Services




Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials

Textbooks / Workbooks
Supplies & Materials other

Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)

Student Services - other
Office Expense

Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES | 16,667 | 16,667 | 16,667 | 16,667 | 16,667 | 16,667 | 100,000 | - - | - - | - - | - - - | - -
|

NET INCOME

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Operating Activities

INVESTMENT ACTIVITIES
res

Total Investment Activities

FINANCING ACTIVITIES

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE




This will populate the data in row 9.

Please Note: The student enroliment data is entered
below in the Enroliment Section beginning in row 147.

Please enter school name

July 1st, 2018 to June 30th, 2019

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page

number in application if applicable. For example, student enroliment
would reference the page in the application that states enroliment
taraets.

SCHOOL OPERATIONS

Total Revenue 3,949,832 714,237 | 631,215 - - 5,295,284
Total Expenses 4,095,532 805,901 45,000 - 315,000 5,261,434
Net Income (145,700) (91,665)| 586,215 - (315,000) 33,850
Actual Student Enroliment 189 36 225
Total Paid Student Enroliment 189 36 225
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT
EDUCATION | EDUCATION OTHER |[FUNDRAISING| & GENERAL TOTAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
CSD 30 14,027 3,156,075 ) ) ) 3,156,075 Reflecting projected PPR for FY 16-17. And assuming it does not change over the course
of the charter.
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - = - - = -
School District 5 (Enter Name) - = - - = -
3,156,075 - - - - 3,156,075
Section I-D with student demographics and section I.C. with enrollment targets. Assuming
Special Education Revenue - 529,902 - - - 529,902 |16% of students to have an IEP: (18 students) at 20-59% ($10,390 per child) and (18
students) > 60% ($19,049 per child)
Grants
Stimulus - - - - - -
Other - - - - - -
Other - - - - - -
TOTAL REVENUE FROM STATE SOURCES 3,156,075 529,902 - - - 3,685,977
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 36,000 = = - 36,000 |$1,000 per student with an IEP as of Dec 1st
Title T 72,660 13,840 _ _ _ 86,500 $§Q0 per student eligible for Free/Reduced Lunch; assuming 77% of student body to be
| eligible for Free/Reduced Lunch
Title Funding - Other 15,000 - - - - 15,000 |[Title ITA
rate for breakfast of $2.20, lunch $3.37 per student. 41 students receive Reduced lunch
x 180 days at 2017-2018 reimbursement rate for breakfast of $1.99, lunch $3.12 per
School Food Service (Free Lunch) 180,629 34,405 - - - 215,034 |student. 51 students that pay x 180 days at 2017-2018 reimbursement rate for breakfast
of $0.34, for lunch $0.48. Snack for 225 students x 180 days at 2017-2018
reimbursement rate $0.90.
Grants
Charter School Program (CSP) Planning & Implementation 327,600 62,400 - - - 390,000 |Second payment from CSP, $390,000
Other - - - - - -
Other S S S S S -
TOTAL REVENUE FROM FEDERAL SOURCES 595,889 146,645 - - - 742,534
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 16,800 3,200 = = = 20,000 [Private donantion resulting from fundraising activities
Erate Reimbursement o o o o 5 - |We expect to receive an 80% reimbursement for technology, but will not include it in our
conservative budget.
Interest Income, Earnings on Investments, = = = = = -
NYC-DYCD (Department of Youth and Community Developmt.) 126,567 24,108 = = = 150,675 |443 per student + $51,000 (first year only)
that receive reduced breakfast will pay $0.21 per day x180 days totaling $1549.80 and for
lunch will pay $0.25 per day x 180 days totaling $1845 for a total amount of $3394.80.
Food Service (Income from meals) 39,480 7,520 c : S 47,000 |51 students that pay for meals will pay $1.86 for breakfast per day x180 days totaling
$17074.80 and will pay $2.89 for lunch per day x180 days totaling $26530.20. Total
meal cost for Paid and reduced lunch students is $46,999.80
Text Book 15,022 2,861 - - - 17,883 [$79.48 per student: NYSTL - $58.25; NYSSL - $14.98; NYSLIB - $6.25
OTHER - - 631,215 - - 631,215 |Although we requested to be co-located, this would be the projected revenue from the
city if we located in a private space (around 20% of PPR, $2,805.4 per student)
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 197,869 | 37,689 | 631,215 | - | - 866,773
TOTAL REVENUE 3,949,832 | 714,237 | 631,215 | -] -] 5,295,284
List exact titles included in the position category, if different |
EXPENSES from description, and staff FTE"s ( Full time eqiuilivalent)
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 151,200 28,800 = = = 180,000 |Principal 1.0 FTE $180,000
Instructional Management 1.00 92,400 17,600 = = = 110,000 |Director of Teaching and Learning 1.0 FTE $110,000
Deans, Directors & Coordinators 2.00 159,600 30,400 ) ) ) 190,000 | Director for special populations 1.0 FTE $95,000 / Director of School Culture and Family
Engagement 1.0 FTE $95,000
CFO / Director of Finance - - - - - - -
Operation / Business Manager - - - -
Administrative Staff 1.00 58,800 11,200 - - - 70,000 |Operations Manager 1.0 FTE $70,000
TOTAL ADMINISTRATIVE STAFF 5.00 462,000 88,000 - - - 550,000
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 10.00 546,000 104,000 - = = 650,000 |10 classroom teachers 10.0 FTE $65,000 per teacher
Teachers - SPED 3.00 163,800 31,200 - = = 195,000 |3 special populations teachers, 2.0 FTE ICT at $65,000, 1.0 FTE ELL $65,000
Substitute Teachers - - - - |See Contracted Services other line item 103 for $20,000 substitue budget
Teaching Assistants 6.00 176,400 33,600 = = = 210,000 |6 teacher assistants, 6.0 FTE teacher assistants 1 per class per grade K-1 at $35,000
Specialty Teachers 3.00 163,800 31,200 = = = 195,000 |3 specialty teachers 3.0 FTE at $65,000 per teacher (1 spanish, 1 P.E., 1 Art teacher)
Aides 1.00 29,400 5,600 = - - 35,000 |1 Aide, 1.0 FTE Aide at $35,000
Therapists & Counselors 1.00 54,600 10,400 = = = 65,000 |1 school social worker, 1.0 FTE at $65,000
Other _ 25,200 4,800 _ _ 30,000 Per-S(_ession paid to sta.1ff working after school or for responsibilities beyond a normal
teaching load. Assuming $45.66 per hour
TOTAL INSTRUCTIONAL 24.00 1,159,200 220,800 - - - 1,380,000
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 1.00 45,360 8,640 = = = 54,000 |School Nurse 1.0 FTE $54,000
Librarian - - - - - - -
Custodian 1.00 42,000 8,000 = = = 50,000 [Facilities Supervisor 1.0 FTE $50,000.
Security 1.00 29,400 5,600 = = = 35,000 |Security Guard 1.0 FTE $35,000.
Other 1.00 42,000 8,000 = = = 50,000 |Financial Associate. 1.0 FTE $50,000
TOTAL NON-INSTRUCTIONAL 4.00 158,760 30,240 - - - 189,000
SUBTOTAL PERSONNEL SERVICE COSTS 33.00 1,779,960 339,040 - - - 2,119,000
PAYROLL TAXES AND BENEFITS
Payroll Taxes 177,996 33,904 o > 5 211,900 |Payroll Taxes at 10%
Fringe / Employee Benefits 533,988 101,712 - - - 635,700 |Fringe and Benefits assumed at 30% of Salary expense
Retirement / Pension = = = = = - | TRCS 2 will offer a 403b plan and may contribute money based on its cashflow
TOTAL PAYROLL TAXES AND BENEFITS 711,984 135,616 - - - 847,600
TOTAL PERSONNEL SERVICE COSTS 33.00 2,491,944 474,656 - - - 2,966,600
CONTRACTED SERVICES
Accounting / Audit - o > 25,000 25,000 |Audits from an outside firm
Legal - - - 50,000 50,000 |Legal costs
Management Company Fee - - - - 150,000 150,000 [MOA costs with Renaissance 1.
Nurse Services - - - - - -
Food Service / School Lunch 220,108 41,925 = = = 262,034 |Assuming the cost of food will be equal to the reimbursement rate
Payroll Services - - = 25,000 25,000 |[ADP payroll Fees
Special Ed Services ) ) ) ) _ |TRCS 2 will utalize the services provided through the city for OT, PT, Speech, Vision, and
1-on-1 para professionals
Titlement Services (i.e. Title 1) Title money WIIT offSet Titeracy program costs and 1s currently reflected in Salaries. Tite
- 15,000 - = = 15,000 |IIA funding will support professional development based on the needs of the teachers
and the students.
_ 20,000 _ 35,000 55,000 Professional Deve!opment_ and outside cons_ultants baseq or_1 our student and tgacher
Other Purchased / Professional / Consulting needs, $20,000 with outside school professionals organization for school substitutes
TOTAL CONTRACTED SERVICES 220,108 56,925 20,000 - 285,000 582,034




Printed board materials for 12 meetings per year, Proressional Development for board
Board Expenses ) ) _ 10,000 10,000 |members.
Classroom / Teaching Supplies & Materials $222 per student: Includes paper, writing materials, paint, blocks, posters, calculators,
42,000 8,000 = = = 50,000 o ;
rulers, Classroom subscription to Tutor.com, and other classroom materials
Special Ed Supplies & Materials - 10,800 o > 5 10,800 [$300 per student
Textbooks / Workbooks 21,000 4,000 o > 5 25,000 [$111 per student Based on the needs of students and Staff
$Z227 per student Consumable [tems for start, Including curiculum for K, 1,6, Program
Supplies & Materials other 42,000 8,000 ° . © 50,000 |materials
63.000 12.000 75,000 $333 per student Desks and chairs book cases for classrooms, white boards, non-
Equipment / Furniture ! ! ; : ; ! cosumable science equipment like microscopes, dishwasher, refrigerator, goggle station
Telephone 4,200 800 - - - 5,000 |Telephone
$333 per student. Google Chrome books $18,750 for 75, 3 charging station/cart $2,400,
63,000 12,000 - - - 75,000 |23 Laptops for Staff $34,500 (Mac pro 13'), 9 BenQ HD 3D ready projectors with celing
Technology mount $9,000, 3D printer $5,000. Softwear for all hardware and Internet service
Student Testing & Assessment 16,800 3,200 = = - 20,000 [$88.98 per student for Achievment network data program and grading of CCSS exams
Field Trips 12,600 2,400 - = - 15,000 [$66.67 per student for Rensizzle, supplemental money to fund additional trips
Transportation (student) 4,200 800 = = - 5,000 [$22.22 per student for busing on trips
Student Services - other s = = - - -
Office Expense 12,600 2,400 = = = 15,000 [$66.67 per student Paper, pens, postage and delivery, technology supplies,
Staff Development 16,800 3,200 o . 5 20,000 |$88.98 per student PD provided based on student and staff needs
Staff Recruitment 8,400 1,600 o > 5 10,000 [$44.44 per student Market materials, stationary, job fair materials
; ; $2Z2.Z7 per student Marketing materials, table cover, TRCS Z paper, printing, Ink, pens,
Student Recruitment / Marketing 4,200 800 ) _ _ 5,000 Key chains
School Meals / Lunch 2,520 480 - = o 3,000 [$13.33 per student Meals for school meetings with Staff, PTA, and CSG
Travel (Staff)
8,400 1,600 . . . 10,000 $44.44 per student Money paid for staff to attend professional development conferences
Fundraising 4,200 800 o o o 5,000 [$22.22 per student Marketing materials, paper, print, ink
Other - - - - - -
TOTAL SCHOOL OPERATIONS 325,920 72,880 - - 10,000 408,800
FACILITY OPERATION & MAINTENANCE
Insurance 42,000 8,000 - - - 50,000 [Insurance
Janitorial 20,160 3,840 - - - 24,000 |Outside organization for Contracted Cleaning service $24,000
Although we requested for co-location, if denied, this is the cost of private space we
Building and Land Rent / Lease 945,000 180,000 . . : 1,125,000 |\yould need based on 100 sf per student at $50 sf. See IIL.F.
_ _ _ 20,000 20,000 Discretionary funds for general repairs, maintenance and upgrades for municipal and SED
Repairs & Maintenance ! ! code compliance;
Equipment / Furniture 8,400 1,600 o > o 10,000 |Year 1: Lease for 1 copier and 2 printers
Securit i i i ircui insi
y 42,000 8,000 _ _ 50,000 Installatl_on of secu_rty_/ system including closed circuit HD 1080 cameras for both inside
and outside the building
Utilities - - - - - |Included in the space facilities cost
TOTAL FACILITY OPERATION & MAINTENANCE 1,057,560 201,440 - - 20,000 1,279,000
DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY _ _ 25,000 _ _ 25,000 IE;tainshment of an escrow account for legal and audit expenses that are associated with
dissolution should it occur
TOTAL EXPENSES | __ 4,095,532 | 805,901 | _ 45,000 | - | 315,000 | 5,261,434
NET INQQME | (145,700) | (91,665)| 586,215 | - | (315,000)| 33,850
ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR | SPECIAL
EDUCATION | EDUCATION
CSD 30 189 36 225
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -
101AL ENRULLMENI 189 36 - 225
REVENUE PER PUPIL | 20,899 | 19,840 | - | | 23,535
- 23,384
EXPENSES PER PUPIL [ 21,669 | 22,386 | I | 23383




Please enter school nhame

PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2018 to June 30, 2019

Total Revenue 699,431 85,101 742,702 146,255 742,702 149,997 747,702 149,997 747,702 185,997 747,702 149,997 | 5,295,284
Total Expenses 378,067 378,067 439,030 449,030 439,655 439,655 439,655 439,655 439,655 439,655 439,655 539,655 | 5,261,434
Net Income 321,364 (292,965) 303,672 (302,775) 303,047 (289,658) 308,047 (289,658) 308,047 (253,658) 308,047 (389,658) 33,850
Cash Flow Adjustments - - - - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - - - - -
Net Income 321,364 (292,965) 303,672 (302,775) 303,047 (289,658) 308,047 (289,658) 308,047 (253,658) 308,047 (389,658) 33,850
I July I August I September I October | November | December | January | February | March | April | May | June I TOTAL
REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget &

REVENUES FROM STATE SOURCES
Per Pupil Revenue

Special Education Revenue

Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs

Title I
Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)

Food Service (Income from meals)

Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES
TOTAL REVENUE

CY Per Pupil Rate

14,027

Assumptions'.

526,013 | - | 526,013 | - | 526,013 | - | 526,013 | - | 526,013 | - | 526,013 | - |

614,330

614,330

614,330

614,330

614,330

614,330

3,156,075

3,156,075

529,902

3,685,977

111,628

36,000

215,034

390,000

52,601

52,601

74,369

92,252

74,369

74,369

74,369

74,369

74,369

74,369

74,369

74,369

150,675

866,773

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

No. of Positions

699,431

85,101

742,702

146,255

742,702

149,997

747,702

149,997

747,702

185,997

747,702

149,997

5,295,284

1.00 180,000
1.00 110,000
2.00 190,000
1.00 70,000
5.00 550,000
10.00 650,000
3.00 195,000
6.00 210,000
3.00 195,000
1.00
1.00 65,000
- 30,000
24.00 137,417 137,417 137,417 137,417 137,417 137,417 137,417 137,417 137,417 137,417 1,380,000
1.00 54,000
1.00
1.00
1.00 50,000
4.00 11,250 11,250 16,650 16,650 16,650 16,650 16,650 16,650 189,000




SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee

Nurse Services

Food Service / School Lunch
Payroll Services

Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / W orkbooks
Supplies & Materials other

Equipment / Furniture
Telephone

Technology
Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance

Janitorial

Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME

33.00 | | 60,000 | 60,000 | 199,900 | 199,900 | 199,900 | 199,900 | 199,900 | 199,900 | 199,900 | 199,900 | 199,900 | 199,900 | 2,119,000
211,900
635,700
847,600
33.00 | | 84,000 | 84,000 | 279,860 | 279,860 | 279,860 | 279,860 | 279,860 | 279,860 | 279,860 | 279,860 | 279,860 | 279,860 | 2,966,600

25,000

55,000

121,953

582,034

147,900

147,900

9,800

19,800

10,425

10,425

10,425

10,425

10,425

10,425

10,425

10,000
50,000
10,800

25,000
50,000

75,000

5,000

75,000

20,000

15,000

5,000
15,000
20,000
10,000
5,000
3,000
10,000
5,000

10,425

408,800

127,417

127,417

102,417

102,417

102,417

102,417

102,417

102,417

102,417

102,417

102,417

50,000

1,125,000

102,417

1,279,000

25,000

378,067

378,067

439,030

449,030

439,655

439,655

439,655

439,655

439,655

439,655

439,655

539,655

5,261,434

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance
ENDING CASH BALANCE

321,364

292,965

303,672

302,775

303,047

289,658

308,047

289,658

308,047

253,658

308,047

389,658

33,850

321,364 I

(292,965) I

303,672 I

(302,775)|

303,047 |

(289,658)|

308,047 |

(289,658)|

308,047 |

(253,658) |

308,047 |

(389,658)|

33,850

321,364 |

(292,965)|

303,672 |

(302,775)|

303,047 |

(289,658)|

308,047 |

(289,658)|

308,047 |

(253,658)|

308,047 |

(389,658)|

33,850




Please enter school name
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD Assumptions
*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year |er in application if applicable. For example, student enroliment would reference the page ii
Budﬂet on this Tab Should Be For the First Five Years of Actual Operations.
entered below in the Enroliment Section
beginning in row 148. This will populate the data
in row 10.
Total Revenue 5,295,284 7,827,619 10,795,885 13,824,058 16,852,568
Total Expenses 5,261,434 7,768,718 10,687,343 13,339,458 16,109,531
Net Income (Before Cash Flow Adjustments) 33,850 58,901 108,542 484,600 743,037
Actual Student Enroliment 225 375 525 675 825
Total Paid Student Enroliment
Year 1 Year 2 Year 3 Year 4 Year 5
2018 2019 2020 2021 2022
*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
REVENUE Per Pupil Revenue Percentage Increase
REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue CY Per Pupil Rate
Reflecting projected PPR for FY 16-17. And assuming it does not change over the
CSD 30 14,027 3,156,075 5,260,125 7,364,175 9,468,225 11,572,275 course of the charter.
School District 2 (Enter Name) = = = = = =
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - = = = = =
3,156,075 5,260,125 7,364,175 9,468,225 11,572,275
Section |-D with student demographics and section I.C. with enroliment targets.
Special Education Revenue 529,902 883,170 1,236,438 1,589,706 1,942,974 |Assuming 16% of students to have an IEP 20-60% ($10,390 per child) and 60%
($19,049 per child)
Grants
Stimulus - - - - -
Other - - - - -
Other = = = = =
TOTAL REVENUE FROM STATE SOURCES 3,685,977 6,143,295 8,600,613 11,057,931 13,515,249
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 36,000 60,000 84,000 108,000 132,000 [$1,000 per student with an IEP as of Dec 1st
. $500 per student eligible for Free/Reduced Lunch; assuming 77% of student body to
Title | 86,500 144,000 202,000 259,500 317,500 be eligible for Free/Reduced Lunch
Title Funding - Other 15,000 - - - - |Title ITA (based on executive orders from the president, we will not include this amount beyond year 1)
“ASSUMINg 1n Year 1: 133 students receive Free lunch X 180 days at 2017-20138
reimbursement rate for breakfast of $2.20, lunch $3.37 per student. 41 students
receive Reduced lunch x 180 days at 2017-2018 reimbursement rate for breakfast of
$1.99, lunch $3.12 per student. 51 students that pay x 180 days at 2017-2018
. reimbursement rate for breakfast of $0.34, for lunch $0.48. Snack for 225 students x
School Food Service (Free Lunch) 2B eI gL 22 L2 180 days at 2017-2018 reimbursement rate $0.90. Year 2: Break down of student
figures: 221 Free, 68 Reduced, and 86 Paid. Year 3: Break down of student figures:
309 Free, 94 Reduced, and 122 Paid. Year 4: Break down of student figures: 398
Free, 121 Reduced, and 156 Paid. Year 5: Break down of student figures: 486 Free,
148 Rodiicod and 191 Daid
Grants
Charter School Program (CSP) Planning & Implementation 390,000 60,000 = - - |Year 1: CSP, $390,000, Year 2 CSP, $60,000
Other - - - - -
Other = = = = =
TOTAL REVENUE FROM FEDERAL SOURCES 742,534 503,334 549,472 655,434 761,734
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 20,000 20,000 20,000 20,000 20,000 |Private donantion resulting from fundraising activities
Erate Reimbursement - - - - - |budget.
Interest Income, Earnings on Investments, - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) 150,675 - - - - 151,000 + 443 perstudent (First year only)
students that receive reduced breakfast will pay $0.21 per day x180 days totaling
$1549.80 and for lunch will pay $0.25 per day x 180 days totaling $1845 for a total
amount of $3394.80. 51 students that pay for meals will pay $1.86 for breakfast per
day x180 days totaling $17074.80 and will pay $2.89 for lunch per day x180 days
Food Service (Income from meals) 47,000 79,160 111,238 143,399 175,559 [totaling $26530.20. Total meal cost for Paid and reduced lunch is $46,999.80 Year 2:
Break down of student figures: 221 Free, 68 Reduced, and 86 Paid. Year 3: Break
down of student figures: 309 Free, 94 Reduced, and 121 Paid. Year 4: Break down of
student figures: 398 Free, 121 Reduced, and 155 Paid. Year 5: Break down of
student figures: 486 Free, 148 Reduced, and 189 Paid
Text Book 17,883 29,805 41,727 53,649 65,571 |$79.48 per student: NYSTL - $58.25; NYSSL - $14.98; NYSLIB - $6.25
OTHER 631,215 1,052,025 1,472,835 1,893,645 2,314,455 |Although we requested to be co-located, this would be the projected revenue from
the city if we located in a private space (around 20% of PPR, $2,805.4 per student)
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 866,773 1,180,990 1,645,800 2,110,693 2,575,585
TOTAL REVENUE 5,295,284 | 7,827,619 | 10,795,885 | 13,824,058 | 16,852,568
List exact titles included in the position category, if different from description,
EXPENSES and staff FTE"s ( Full time eqiuilivalent)
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of State number of postions for years 2 thru 5 in assumptions if differ from year 1.
Executive Management
1.00 HEny HE7, A0 e AT 2575 Principal 1.0 FTE $180,000 4% increase each year
Instructional Management Director of Teaching and Learning 1.0 FTE $110,000 4% increase per year. Year 3:
1.00 110,000 114,400 228,976 348,135 362,060 |>ng Director of teaching and Learning 1.0 FTE $110,000 4% increase per year Year 4:
Director of teaching and Learning 1.0 FTE $110,000 4% increase per year
Deans, Directors & Coordinators - ‘ | | 0 $95,000 45 y
Year 1 Director for special populations 1.0 FTE $95, 4% increase per year,
e 190,000 197,600 205,504 300,504 312,524 Director of School Culture and Family Engagement 1.0 FTE $95,000 4% increase per
year Year 3: Director for Family engagement 1.0 FTE $95,000 increase each year
CFO / Director of Finance - - - -
Operation / Business Manager = = = =
Administrative Staff 1.00 70,000 72,800 75,712 78,740 81,890 |Operations Manager 1.0 FTE $70,000
TOTAL ADMINISTRATIVE STAFF 5.00 550,000 572,000 704,880 929,855 967,049
INSTRUCTIONAL PERSONNEL COSTS No. of
Teachers - Regular . . . . .
J 10.00 650,000 1,131,000 1,631,240 2,151,490 2,692,549 Year 1: 100 FTE, Year 2: 170 FTE, Year 3: 24.0 FTE, Year 4: 31.0 FTE, Year 5: 38.0
FTE, starting at $65,000 4% increase per year.
Teachers - SPED 3.00 195,000 465,400 679,016 836,177 1,129,624 | Year 1: 3.0 FTE, Year 2: 7.0 FTE, Year 3: 10.0 FTE, Year 4: 12.0 FTE, Year 5: 16.0
FTE, starting at $65,000 4% increase per year.
Substitute Teachers = = = = = =
Teaching Assistants 6.00 210,000 323,400 441,336 563,989 691,549 Year 1: 6._0 FTE, Year 2: 9.0 l_-‘rE, Year 3: 12.0 FTE, Year 4: 15.0 FTE, Year 5: 18.0
FTE, starting at $35,000 4% increase per year.
Specialty Teachers
3.00 195,000 332,800 411,112 492,556 577,259 |Year 1: 3.0 FTE, Year 2: 5.0 FTE, Year 3: 6.0 FTE, Year 4: 7.0 FTE, Year 5: 8.0 FTE,
Starting at $65,000 $% increase per year
Aides
1.00 35,000 71,400 109,256 148,626 189,571 |Year 1: 1.0 FTE, Year 2: 2.0 FTE, Year 3: 3.0 FTE, Year 4: 4.0 FTE, Year 5: 5.0 FTE
starting at starting at $35,000 add 1 aide per year at a 4% increase per year.
Therapists & Counselors 1.00 65,000 67,600 135,304 140,716 211,345 Year 1: 1.0 FTE social vyorker, Year 2: 1.0 FTE, Year 3: 2.0 FTE, Year 4: 2.0 FTE, Year
5: 3.0 FTE $65000 4% increase per year.
Other Per-session paid to staff working after school or for responsibilities beyond a normal
. 30,000 60,000 90,000 120,000 150,000 teaching load. Assuming $45.66 per hour. Year 1: $30,000 Year2-5: a $30,000
increase per year, ending in year 5 with $150,000
TOTAL INSTRUCTIONAL 24.00 1,380,000 2,451,600 3,497,264 4,453,555 5,641,897
NON-INSTRUCTIONAL PERSONNEL COSTS No. of
Nurse . . . . .
1.00 54,000 56,160 112,406 116,902 121,578 Year 1: 1.0 FTE, Year 2: 1.0 FTE, Year 3: 2.0 FTE, Year 4: 2.0 FTE, Year 5: 2.0 FTE,
starting at $54,000 4% increase per year.
Librarian - - - - - -
Custodian Facilities Supervisor Year 1: 1.0 FTE, Year 2: 1.0 FTE, Year 3: 2.0 FTE, Year 4: 2.0
1.00 ! ! !
SOfIBY L et BEens LD FTE, Year 5: 2.0 FTE, starting at $50,000 4% increase per year.
Security 1.00 35,000 36,400 72,856 75,770 78,801 Year.l: 1.0 FTE, Year 2:. 1.0 FTE, Year 3: 2.0 FTE, Year 4: 2.0 FTE, Year 5: 2.0 FTE,
starting at $35,000 4% increase per year.
Other 1.00 50,000 52,000 104,080 108,243 112,573 |Financial Associate. Year 1: 1.0 FTE, Year 2: 1.0 FTE, Year 3: 2.0 FTE, Year 4: 2.0
FTE, Year 5: 2.0 FTE $50,000 4% increase per year.
TOTAL NON-INSTRUCTIONAL 4.00 189,000 196,560 393,422 409,159 425,525
SUBTOTAL PERSONNEL SERVICE COSTS 33.00 2,119,000 3,220,160 4,595,566 5,792,568 7,034,471
PAYROLL TAXES AND BENEFITS
Payroll Taxes 211,900 322,016 459,557 579,257 703,447 [Payroll Taxes at 10%
Fringe / Employee Benefits 635,700 966,048 1,378,670 1,737,771 2,110,341 |Fringe and Benefits assumed at 30% of Salary expense
Retirement / Pension = = = = - |TRCS 2 will offer a 403b plan and may contribute money based on its cashflow
TOTAL PAYROLL TAXES AND BENEFITS 847,600 | 1,288,064 | 1,838,227 | 2,317,027 | 2,813,788
TOTAL PERSONNEL SERVICE COSTS 33.00 2,966,600 | 4,508,224 | 6,433,793 | 8,109,596 | 9,848,259
CONTRACTED SERVICES
Accounting / Audit 25,000 25,000 25,000 25,000 25,000 |Audits from an outside firm
Legal 50,000 50,000 50,000 50,000 50,000 |Legal costs
Management Company Fee 150,000 156,000 162,240 168,730 175,479 |MOA costs with Renaissance 1 including a 4% increase per year




Nurse Services = - - - -
Food Service / School Lunch 262,034 318,494 374,710 431,333 487,793 |Assuming the cost of food will be equal to the reimbursement rate
Payroll Services 25,000 25,000 25,000 25,000 25,000 |ADP payroll Fees

Special Ed Services

TRCS 2 will utalize the services provided through the city for OT, PT, Speech, Vision,
and 1-on-1 para professionals

Titlement Services (i.e. Title |
( ) Title money will offset literacy program costs and is currently reflected in Salaries.

15,000 - - - - |Title ITA funding will support professional development based on the needs of the
teachers and the students assumed in Year 1. The additional costs will be assumed in

line item 104 in the following years with the presummed loss of Title IIA funding
Professional Development and outside consultants based on our student and teacher

needs Year 1: 35,000 Year 2: $85,000 increase to cover the loss of Title ITIA funding.

55,000 140,000 210,000 290,000 390,000 |Year3-5 will increase at a rate of $50,000 per year Year 1 $20,000 with outside
school professionals organization for school substitutes increasing by $20,00 per year
Other Purchased / Professional / Consulting for years 2-5
TOTAL CONTRACTED SERVICES 582,034 714,494 846,950 990,062 1,153,272
SCHOOL OPERATIONS
Board Expenses Year 1: Printed board materials for 12 meetings per year and professional
10,000 10,000 2,400 2,400 2,400 |development, Year 2: Printed board materials for 12 meetings per year and

professional development. Year 3,4,5: $2400 for Printed board materials.

Classroom / Teaching Supplies & Materials

50,000 55,000 60,000 65,000 70,000 Includes paper, writing materials, paint, blocks, posters, calculators, rulers, Classroom
subscription to Tutor.com, and other classroom materials
Special Ed Supplies & Materials 10,800 18,000 25,200 32,400 39,600 |$300 per student
Textbooks / Workbooks Advisory program "Developmental Design", History Alive, extensive classroom
25,000 28,000 31,000 34,000 37,000 |libraries, LLI Fountas and Pinnell, Fundations, Singapore Math, etc. a $3000 increase
Eﬁfn!ﬁﬁfauuc TCETTTS TOT SUAIT TUSS TUTTCUTUTIT TUT N, I, 0, GTETTITTOUST SUPPITES \UTl T,
50,000 60,000 70,000 80,000 90,000 planters, seeds, plant food), Calaco, asise decie, abriendo puertos a $10,000 increase
Supplies & Materials other per year
75,000 75,000 75,000 75,000 75,000 |Desks and chairs book cases for classrooms, tables white boards, non-cosumable
Equipment / Furniture science equipment like microscopes, dishwasher, refrigerator, goggle station
Telephone 5,000 5,000 5,000 5,000 5,000 |Telephone

Year I. GOOgIE CNFfome DOOKS $18,75U0 Tor 75, 3 charging stauon/cart $2,400, 23~ |
Laptops for Staff $34,500 (Mac pro 13'), 9 BenQ HD 3D ready projectors with celing

mount $9,000, 3D printer $5,000. Softwear for all hardware and Internet service.

75,000 75,000 75,000 75,000 75,000 |vear 2-5: Google Chrome books $18750 for 75, 13 Laptops for staff $19,500 (Mac
pro 13"), 9 BenQ HD 3D ready projectors with celing mount $9,000, Softwear for all
Technology hardware and Internet service.
Student Testing & Assessment 20,000 25,000 30,000 35,000 40,000 [Achievment Network data and CCSS exams, $5,000 increase per year
Field Trips 15,000 25,000 35,000 45,000 55,000 Yea'rll: $66..67 per studept for Rensizzle in October, supplemental money to fund
additional trips $10,000 increase per year

Transportation (student) 5,000 10,000 15,000 20,000 25,000 | Year 1: $22.22 per student for busing on trips, $5,000 increase per year
Student Services - other - - - -
Office Expense 15,000 20,000 25,000 30,000 35,000 |Year 1: Paper, pens, postage and delivery, technology supplies. $5,000 increase per year
Staff Development 20,000 30,000 40,000 50,000 60,000 |PD provided based on student and staff needs $10,000 increase per year.
Staff Recruitment 10,000 20,000 30,000 40,000 50,000 |Market materials, stationary, job fair materials, $10,000 increase per year
Student Recruitment / Marketing 5,000 5,000 5,000 5,000 5,000 |Marketing materials, table cover, TRCS 2 paper, printing, ink, pens, key chains
School Meals / Lunch 3,000 4,000 5,000 6,000 7,000 |Meals for school meetings with Staff, PTA, and CSG. $1000 increase per year
Travel (Staff) 10,000 12,000 14,000 16,000 18,000 [Money paid for staff to attend professional development conferences $2,000 increase per year
Fundraising 5,000 5,000 5,000 5,000 5,000 |Marketing materials, paper, print, ink
Other - - - - -

TOTAL SCHOOL OPERATIONS 408,800 482,000 547,600 620,800 694,000

FACILITY OPERATION & MAINTENANCE
Insurance 50,000 75,000 100,000 125,000 150,000 (Year 1: $50,000 with a $25,000 increase per year.
Janitorial

24000 34000 44,000 54 000 64,000 |Year 1: Outside organization for Contracted Cleaning service $24,000 with a $10,000
’ ' ’ ! ' increase per year

Although we requested for co-location, if denied, this is the cost of private space we
would need based on 100 sf per student at $50 sf. See III.F.

Discretionary funds for general repairs, maintenance and upgrades for municipal and
20,000 20,000 20,000 20,000 20,000 SED code Compliance;

_— 1,125, 1,875, 2,625, ,375, 4,125,
Building and Land Rent / Lease 5,000 875,000 625,000 3,375,000 5,000

Repairs & Maintenance

Year 1&Z: Lease for 1 copier and Z printers $10,000 per year. Year 3&4: Lease for Z

10,000 10,000 20,000 20,000 30,000 |copiers and 4 printers $20,000 Year 5: Lease for 3 copiers and 6 printers $30,000 per
Equipment / Furniture year
Security Year 1: Installation of securty system including closed circuit HD 1080 cameras for
50,000 25,000 25,000 25,000 25,000 (both inside and outside the building. Year 2-5: Maintanance of building security
system
Utilities - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 1,279,000 2,039,000 2,834,000 3,619,000 4,414,000

DEPRECIATION & AMORTIZATION - = = - -

EStabisnment or an €sCcrow dccount 10r iegal ana audit expenses tnat are associatea

DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000 25,000 25,000 - - with dissolution should it occur, Year 1: $25,000, Year 2: $25000, Year 3: $25,000
(Totaling $75,000)

TOTAL EXPENSES | 5,261,434 | 7,768,718 | _ 10,687,343 | _ 13,339,458 | 16,109,531
NET INCOME | 33,850 | 58,901 | 108,542 | 484,600 | 743,037

ENROLLMENT - *School Districts Are Linked To Above Entries*
CSD 30 225 375 525 675 825
School District 2 (Enter Name) S - - - B
School District 3 (Enter Name) - - - - B}
School District 4 (Enter Name) = - = - -
School District 5 (Enter Name) - - - - -

TOTAL ENROLLMENT 225 375 525 675 825
REVENUE PER PUPIL | 23,535 | 20,874 | 20,564 | 20,480 | 20,427
EXPENSES PER PUPIL [ 23,384 20,717 20,357 19,762 19,527

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES
Example - Add Back Depreciation - - - - -
Other = = - - -
Total Operating Activities - - - - -
INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures - - - - -
Other = = = = =
Total Investment Activities - - - - -
FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other = = = = =
Total Financing Activities

|

Total Cash Flow Adjustments |
NET INCOME | 33,850 | 58,901 | 108,542 | 484,600 | 743,037

|

|

Beginning Cash Balance - 33,850 | 92,751 201,293 | 685,893
ENDING CASH BALANCE 33,850 | 92,751 | 201,293 | 685,893 | 1,428,930
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