Letter of Intent Round 1, 2017

I. Applicant Group Information:

A. Applicant Group Information: See table 1

B. Applicant Group Roles: See table 1

C. Public Contact: Venus Beckles (347) 722-7810; email: lasamericascharterschool@gmail.com

D. Application History: Las Americas Discovery Charter School (LADCS) submitted a proposal for
2016 second round and was invited to submit a full application. LADCS withdrew the application.
We received feedback on sections that did not meet the requirement. The submission of this new
proposal reflects the feedback addressed to meet the RFP requirements.

11. Proposed Charter School Information:

A. School Name: Las Americas Discovery Charter School (LADCS)

B. School Location: CSD 17. We will request public space from NYC D.O.E. A letter requesting
space has already been submitted, if space is not available we will request reimbursement for leased
space. Mrs. Pereira is securing private space if we cannot be co-located.

C. Planned Grades and Enrollment: Projected enrollment over the Charter Term:

In the first year of operation, LADCS

[initial Term{School Year K = |22 b % [Total will enroll 150 scholars in K-1%.
Year 1 2018-2019 PO k0 150 | Grades. Consistent with the home
Year 2 2019-2020 PO PO (60 240 | school district, all Kindergartners that
Year 3 2020-2021 PO 00 190 60 330 apply must turn 5 years by December
Year 4 0021-2022 PO B0 190 PO |60 120 | 31% of their Kindergarten year. One
Year 5 2022-2023 PO B0 190 PO PO 0 510 | grade level will be added every year

Scholar Age 5 p-6|6-7[7-8 B-9 p-10| until we reach full capacity of 510

scholars. In Year 1, the school will
open with 3 Kindergarten and 2 First Grade classrooms.
D. Proposed management and/or partner organization: N/A

E. Proposed school mission: Las Americas Discovery Charter School (LADCS) mission is to
empower every scholar in K-5* grade to become independent, creative, compassionate, lifelong

learners and problem solvers who will achieve academic and character success.
F. School overview: LADCS will be the first STEAM Charter School in CSD 17. Our goal is to ensure
all scholars perform at or above grade level proficiency. The following four key design elements will be

used:
1. STEAM Pedagogy: The philosophy of STI'AM revolves around the concept that: Science &
Technology interpreted through & the Arts, are all based in Mathematical clements.

We will utilize Launch program’ to integrate a project- inquiry and problem-based curriculum. Scholars
will receive a comprehensive approach to STEAM Education. We will incorporate hands-on learning.
An open discussion and inquiry approach is a component of the learning process, which will allow the
teacher to check for understanding; scholars’ written expression will clarify their thinking and make
their writing explicit. The problem-solving approach and the integration of technology, will allow
teachers to be facilitators and use assessment data to differentiate and plan rigorous instruction.
Professional Development will provide the tools to empower teachers; instructional practices to enhance
students’ education and engagement and develop strategies to transform classrooms into a collaborative
space where content comes to life.

! hitps://www.pltw.org/our-programs/pltw-launch/pltw-launch-curriculum



2. Integrated and Project Based curriculum aligned with the CCSS: By setting high expectations
for student learning” our instructional focus will promote the foundational skillsets for fluency,
phonemic awareness, decoding and comprehension skills, in the early stages.

A Curricular Approach for The Reader’s/Writing Workshop by Lucy Calkins, will serve as the primary
resource for establishing and supporting a writing curriculum. Our Math curriculum will be based on
proven research based Singapore Math. LADCS, curriculum will be developed and aligned around the
NYS Learning Standards, Common Core State Standards and NYS Testing programs. The curriculum is
aligned with the NYS Common Core curricula for ELA, Math, Science, and Social Studies.

4= Co-Teaching model: All classes will be staffed with two teachers; one class on each grade level
will be staffed with a Special Education teacher; one class on each grade level will have an
English as a Second Language teacher.

4 Full Inclusion model of instruction: English Language Learners and Students with Special
Needs will have equitable access to the curriculum and quality instruction by using evidence-
based curriculum models such as NYS ESL Standards. All teaching faculty will follow a multi-
tiered Response to Intervention (RTI) model. To ensure all Individual Education Plan (IEP)
goals are met, LADCS will contract and provide any additional Related Services needed from
external agencies.

4 Differentiate Instruction (DI): Five components of instruction will be differentiated: Content -
what students need to learn: process - how the student will come to master and “own” the
knowledge, ideas and skills; product - the evidence of student work showing what they have
learned; affect - the climate that encompasses the learning and interaction among students and
teachers; learning environment - the culture, classroom management, social climate with peers
and teachers and the physical layout of the classroom.

# Data-Driven Instruction Throughout the year, nationally-normed tests, progress monitoring
assessments, and teacher created standards-based interim assessments will be administered to
gauge scholar progress in Reading, Writing, Math, Science, and Social Studies. Data gathered
from formative and summative assessments will be used to improve scholar performance,
differentiate instruction, implement best practices, and provide rigorous instruction.

3. Student-Center Character based using a Responsive Classroom to serve the needs of all students:
LADCS will provide scholars with necessary tools needed to develop their academic, emotional and
social skills®, so they can become leaders in their communities. The Responsive Classroom approach
focuses on building skills in cooperation, healthy assertion, responsibility, empathy, and self-control. To
achieve this goal, LADCS will use the following strategies.

o Student-Center classroom® LADCS students will be directly involved and vested in the
discovery of their own knowledge. Through collaboration and cooperation (Jensen, 1998) with
others, students engage in experiential learning that is authentic, holistic, and challenging.

e Responsive Classroom: At Las America Discovery Charter School, the social and emotional
development of students is just as important as their academics. Teachers will be trained in The
Responsive Classroom’. The Responsive Classroom is a research-based teaching approach that
gives teachers concrete practices for ensuring a high-quality education for every child, every day

e Character Based: LADCS will use a school wide initiative to develop character education. The

HE,

moral virtues of Honor, Empathy, Accountability, Respect, and Teamwork (HEART) reflect
our core character values to foster compassionate scholars.

2 http://www.coreknowledge.org/ed-hirsch-jr

* The Responsive Classroom, Northeast Foundation for Children, 2002

* Piaget, John Dewey,

5 https://www.responsiveclassroom.org/sites/default/files/pdf_files/RC_approach White paper.pdf



4. Blended Learning incorporates adaptive technology °:

Using I-Ready computerized based online lessons,” Scholars will have access to online instruction
studies at home, including close personalized reading lessons that provide even more instruction and
practice on each standard. These lessons are automatically assigned, after an initial diagnostic
assessment test. I-Ready provides Data-driven information to teachers, in order to make an informed
decision for grouping and individualized instruction. There are many models of blended-learning,
LADCS will use the Rotation Model: Students rotate between computers and teacher within their
classroom using the KIPP Empower, CA; and Carpe Diem Schools, AZ models. This model has been
very successful. Half the scholars in the classroom will receive teacher-guided instruction while the
other half will be using personal laptops. I-Ready Diagnostic assessments will be used as our interim
summative, formative and normative assessment.

G. Target population/community served: CSD 17 is located in Central Brooklyn and encompasses
the neighborhoods of Prospect Heights, East Flatbush, and Crown Heights. The district is home to
the Brooklyn Botanical Garden, the Brooklyn Museum, the Brooklyn Public Library and Medgar
Evers College. 79% of students in CSD 17 are identified as black, 14% identified as Hispanic, 2%
identified as Asian, 3% identified as white and 2% identified as other. English language learners and
students with disabilities constituted 9% and 15% of the student population, respectively. 85% of the
student population live in poverty. CSD 17 continues to struggle academically. In 2014-15, only 17%
of students demonstrated mastery in English by scoring in the “proficient” or “advanced” categories
on the New York State English Language Arts exam, while 24% of third graders demonstrated
mastery in Math. Of the 2010 high school cohort, 65% graduated within four years, while 7%
dropped out. This community will benefit from the educational program LADCS offers because the
community shoulders challenging social, economic, and academic burdens making the CSD17
community a prime candidate for an educational alternative that offers hope for scholars to achieve
academic success.

IIIA. Describe the school’s strategies to attract and recruit its students: Building upon the work
of social integration and community relationship, the LADCS STEAM program will attract a diverse
student population reflective of the residents of CSD17. To achieve this, we will employ a
4 Comprehensive campaign to enroll English Language Learners, Students with Special Needs,
and student’s eligible for free/reduced lunch program.
Use the NYC Charter School Center, this program offers assistance for Recruiting and
Educating English Language Learners.
Participate in the NYC Charter School Center School Fair for 2018 school year for
recruitment,
Use a Weighted Lottery Generator with guidance and permission from NYSED giving
- preference to English Language Learners.
Conducted door-to-door distribution 2,000 flyers and direct mailing in English and Spanish.
Hosted presentations in preschools, daycares, God With Us Ministries, CNR community
center, and other community-based organizations with special effort given to those that serve
non-English speaking families, Free Reduce Lunch Program, and special needs populations.
Letter emailed to the Committee on Special Education to inform them of our proposal, program,
and services. We visited the CSE center and left flyers to be share with interested parents or
guardians.
4+ Use our website/social media to reach a wide audience. DNAinfo.com article on our proposal
with the following outcome 6095 recipients, 894 people saw the article, and 27 clicks to our
website page 6/20/16.

- e

© (Gaeta, Orciuoli, and Ritrovato 2009)
7 https://www.curriculumassociates.com/products/iready/i-ready-student-instruction



4+ ELL and Low-Income Families outreach will engage CAMBA to provide services to
Immigrants and Disadvantaged Families. YMCA received flyers to share with families.

+ Welcome center to help streamline enrollment and placement procedures for ELL, SWD, and
FRLP.

+ Welcome kits that include key information about the grade level academic expectation,
schoolwide initiatives, mission and vision of the school, basic school supplies, and educational
activities for ELL, SWD and FRLP families.

4+ We have purchased marketing products to spotlight and promote the school. (Handbags, T-
Shirts, Pens with school contact engraved)

4+ OQutreach efforts will be ongoing throughout the process of this application. Mrs. Beckles will
work full time holding informational meetings.

IIIB. Describe the school’s strategies to retain its students: In order to retain diverse learners

LADCS will create a supportive community environment that promotes diversity by ensuring the

individual learning needs and styles of our students are met and that all scholars have equitable

access to a high quality leaming environment (see family engagement). These strategies will be used:

4 Assistant Principal will oversee the program to ensure all students are receiving instruction in a

least restrictive environment; monitor progress towards measurable benchmarks, maintain
access to the full curriculum while working jointly with the teachers, leadership, CSE, and
related services providers. The Assistant principal will work to identify students who qualify
for services: ELL. 504, IEPs and Related Services accommodations as needed.

+ Identify ELL students through both Home Language Surveys and follow-up pre-assessment

evaluations administered for all new students.

4+ ESL Teachers will co-plan and ensure that ELLs learning needs and styles are being met, and

propose suggestions for the intervention as needed. Collaborate with General Education to
impiements strategies and best practices.
+ Make adjustments and modification to the ESL and SPED programs based on student needs
using data-driven information to provide appropriate group and individualized instruction,

4+ Hire Multi-lingual-staff to ensure effective, timely and prompt communication with all non-
English speakers. A multi-lingual staff will promote, engage and create an active participation of
the Non-English speaking school community.
4+ Hold monthly parent workshops Translation will be available for non-speaking English
parent/guardian. We will partner with Learning Leaders, teachers, the social worker, Special
Education teacher, and the Student/Family Liaison to empower parents to understand the needs
of their children. Workshops will ensure that parents acquire timely information, learn some
academic strategies and tools to meet their children needs. Workshop topics will include:
increasing speech and language skills at home; helping children with critical thinking skills;
learn how Art impacts learmning achievement, math and literacy nights, PBIS strategies.
Workshops would be held and a space dedicated for parents to gather.

4+ Offer parents and families referrals to other service providers in the community that serve
FRLP, Special Education, and ELL students.

4+ PD training for staff thru the NYC Charter School Center, Project Lead The Way, School
Leader and other consultants, etc.

4+ Provide Parents with two satisfaction surveys, to receive feedback that will helps us improve
parent satisfaction with the school and our programs. The parent voice will be reflected in
program adjustments made from the feedback received.

IV. Public OQutreach and Community Support

IVA. Describe the public outreach conducted to date to solicit community input: see Table 1. We
have divided the community outreach strategy into four components to ensure all stakeholders in the
community were properly informed, and also received their comments and input to put this program
together (see attachment 2a)

4



1. Communrity Outreach at large:

<+ We have placed advertisements in newspapers: El Diaro and La Voz Hispana with a circulation
of 26,180. These ads have been placed 7 times in each newspaper.

< DNA information Article which was sent to 6,232 email in Prospect Heights and Crown Heights
residents, and generated 837 views (see attachment).

4 We created a website to receive online feedback using surveys. TV interview thru BRIC TV.
Channel 67 on Program Education Talk that aired every Thursday for 7 episodes.

2. Community Organization: Presented at:
<+ CB8. CB9: LADCS sent emails to inform the community of our intent to operate a new Charter
School.
<+ We have met with several directors of early childhood centers and preschool programs who have
shown interest in our educational proposal, and the school mission. We exchange information
and discussed the need for a comprehensive elementary educational program.

3. Familv/Parent level
4+ We have analyzed data from our website Monkey Survey.

<+ We have presented the school proposal to over 650 parents and community members.
4+ We have collected over 300 signatures of support from parents and community members.

4. Political Level:
<4 Met with Brooklyn Borough President Erick Adams educational Director, to explain our proposal
and we received a Letter of Support.
+ Email to Congressman Hakeem Jeffries sent to Ms. Tasia Jackson.
<+ Results for Direct outreach: 2,194 Indirect outreach: 26,180. Newspapers outreach: La Voz
Hispana: 12,180 and El Diario: 14,000 based on newspaper circulation in CSD 17.

IVB. Describe your initial assessment of parent interest in your proposed charter school, which
will allow the school to reach its anticipated enrollment. Include in your response a description
or analysis of any data you have collected to support the initial assessment of interest: 90 % of
the parents surveyed express the lack of STEM educational programs. 75% express that Arts
programs are highly important to them. From that feedback, LADCS changed the original school
design from STEM to STEAM, to offer both groups an interest in our School. During the last 9
months, LADCS has developed a strong presence with the CSD 17 community. Parent support has
been robust and is evidenced in the community outreach support so far. LADCS anticipates
substantial support from the community, since the directors of Friends of Crown Height and several
early childhood providers assured us, they would recommend their families to apply for our school.
NYC Charter School Center data shows that there are 43,000 students on the wait list and 77% are
economically disadvantaged. Our founding team has continuously solicited community input on the
proposed school and used community feedback towards the design of the school.

V. Proposed Board Chair Signature and Date:
February 13,2017
Date

£roposed Board Chair
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