
Letter of Intent to Apply- Urban Dove Team Charter School II 

Urban Dove Team Charter School's Board of Trustees is pleased to submit the following Letter of 
Intent to Apply for a second charter school - Urban Dove Team Charter School II - authorized by 
the New York State Board of Regents, to open in Fall 2018. Urban Dove Team Charter School's 
Board of Trustees passed a resolution at their meeting on January 11, 2017, authorizing the 
submission of this letter of intent all other steps reasonably necessary in connection with the 
replication of Urban Dove Team Charter School. 

I. Applicant Group Information 
The Board of Trustees of Urban Dove Team Charter School (also referred to herein as "UD Team"), 
along with Jai Nanda, the founder of UD Team and the founder and Executive Director of Urban 
Dove, comprise the applicant team for Urban Dove Team Charter School II. Urban Dove Team 
Charter School II will be entering into a Charter Management Agreement with Urban Dove, Inc. 
("Urban Dove") which will serve as the Charter Management Organization. 

a. Applicant Group Members - see Table 1 and Attachment 5a. 
b. Public Contact - all public, inquiries can be addressed to: 

Jai Nanda 
Executive Director 
Urban Dove 
212-244-2131, ext. 104 
Jnanda@urbandove.org 

c. Application History 
Jai Nanda was the lead applicant in Urban Dove Team Charter School's application to the New 
York State Board of Regents in September 2010. In addition to Jai Nanda, who was also the 
proposed Board Chair in the application, Michael Grandis, Spencer Rothschild and Patrick Fagan 
were also proposed board members of UD Team and were included as such on the application. 
UD Team's application was approved by the Board of Regents at their December 2010 meeting, 
and after taking a planning year, UD Team opened in July 2012. 

The proposed application for UD Team II will be a replication of the successful UD Team model 
with a few modifications: 
1) Enrollment for UD Team II will be 305 students 
2) Urban Dove will serve as the Charter Management Organization for UD Team II 
3) To measure success, UD Team II will use the Accountability Plan recently adopted by UD Team 

and approved by New York State Education Department's Charter School Office 

II. Proposed Charter School Information 
a. The name of the proposed school with be Urban Dove Team Charter School II 
b. Urban Dove Team Charter School H's mission is to energize at-risk students through a sports, 

health and fitness program that focuses on developing teamwork, leadership, communication 
and self-confidence. We educate Overage/Under-credited students through a mastery-based, 
personalized instructional program that leads to a high school diploma, a foundation for higher 
education, and the job skills needed to enter the world of work. We empower disconnected 



youth through individualized academic support, internships, and counseling so that they are 
prepared to be active, healthy, informed and independent world citizens 

c. The applicant group is considering three possible locations for Urban Dove Team Charter 
School II at this time - CSD 30 in Queens, CSD 7 in the Bronx and CSD 4 in Manhattan. UD 
Team II will be requesting the use of co-located public school district facilities in any of the 
CSDs it finally determines as its location. 

d. UD Team II will serve a specific sub-group of Overage/Under-credited high school students. 
Specifically, our enrollment policy will admit any student who has attended high school and at 
the time of enrollment is no older than sixteen and has less than eight core high school credits. 
As a Transfer High School, UD Team II anticipates that over 90% of its students will reside in 
the borough in which we are located, but only approximately 25% of students will reside in 
the nearby community. 

e. UD Team II is an ungraded Transfer High School. Students upon enrollment may not be older 
than sixteen, but must have attended high school. Enrollment over the course of the initial 
term is as follows: 

Projected Enrollment Table Over the Charter Term 

·Grades Ages 2018-2019 20.19-2020 2020-2021 2021:.2022 2022-2023 
.· 

9tn 

1otn 

11tn 

12tn 

Ungraded 14-16 107 204 295 305 305 

Totals 107 204 295 305 305 

f. Urban Dove Team Charter School II will enter into a Charter Management Agreement with 
Urban Dove, Inc. Urban Dove, Inc. will serve as the CMO for both Urban Dove Team Charter 
School and Urban Dove \earn Charter School II. Urban Dove was the founding Institutional 
Partner to UD team and has remained the Institutional Partner each year of operation. In UD 
Team's Renewal Application, scheduled to be voted on at the March 2017 Board of Regents 
meeting, Urban Dove, Inc. changed its role from Institutional Partner to Charter Management 
Organization. Urban Dove, Inc. has successfully provided critical services and guidance to 
UD Team for over five years, and UD Team's Board of Trustee believes UD Team II will also 
be well served by affiliating with Urban Dove's network. 

g. UD Team II is a replication of the highly successful UD Team. Since opening in 2012, UD 
Team has helped to engage and educate a highly at-risk, often overlooked student population. 
Students who become off-track to graduate early in their high school career have dismal 
outcomes and very few alternative high school options. UD Team serves Overage/Under
credited students that fall into three main categories - 15 years old with Jess than 11 credits, 
16 years old with less than 11 credits and no Regents and 16 years old with less than 11 



credits and one or more Regents exams. These groups have a six year graduation rate of less 
than 30% (based on DOE data). UD Team in its first five years is nearly doubling those 
outcomes, graduating nearly 60% of its first two graduating cohorts. This success, combined 
with the DOE estimates that there are over 40,000 such students in the school system, shows 
that UD Team II is a needed school choice for this high risk student population. 

h. UD Team II is a Transfer High School for Overage/Undercredited students. This unique and 
challenging student population requires a unique and innovative school model that address the 
many academic, social and emotional deficiencies that our students experience. In order to 
engage, educate and empower our students, UD Team II will utilize several key design 
elements, proven effective in helping our students graduate high school with the skills and 
confidence to become successful, independent adults. To attract, engage, energize and 
educate students, UD Team will feature several key elements. Central among these are: 

1) Sport-Based Youth Development (SBYD) -The SBYD programs teach sports skills along 
with life and leadership skills in a safe, fun, and challenging environment, delivering to 
students caring relationships, facilitated and experiential learning, and vigorous physical 
activity. The curriculum is a combination of traditional varsity sports activities - practices and 
games, combined with youth development programming that includes workshops, Team Time 
(group counseling) and other health and wellness activities. Each student at UD Team is 
placed on a single gender team at and each team is assigned a full time coach. The coach acts 
not only as the primary instructor for all activities during the SBYD block of time, but is also 
present throughout the school day to assist the student with any other issues they may have. 

2) Support Services - UD Team offers both group and one-on-one support services to all 
students. Group sessions focus on how individuals become part of a community and what it 
means to be a member of a "team" both on the field and off. Being a member of a sports team 
can have a transformative effect on young people, and the school uses this as a basis for 
establishing a positive, respectful school community over which all students feel ownership. 
One-on-one sessions can address specific issues as outlined in an l.E.P or be more general in 
nature supporting a students' overall social, emotional and mental health. 

3) Differentiated Instruction - Remembering that the student is at the center of the work, 
teachers design each course starting with the students own knowledge and experience and 
connect every lesson to something that students already have as part of their schemata. 
Teachers get to know the students and plan lessons that connect an academically rigorous 
content to relevant issues and topics in the student's life. Using a task-based methodology, 
teachers will differentiate· instruction to address the varying academic needs and learning 
styles of each student. 

4) Targeted Interventions - For students who are dramatically behind their peers, targeted 
research-based and practice proven interventions will be employed to accelerate student 
progress and build a solid foundation for all academic subjects. All incoming Year 1 students, 
and all students as needed, are given a program called READ 180 as part of their ELA 
curriculum. READ 180 is a flexible, rigorous and engaging program that brings students up to 
a functional reading level 'in a short period of time, helping to build a foundation of literacy 
that students will need to succeed in more advance coursework and on Regents exams. A 
similar MATH 180 program is used to address deficiencies in Math. 



5) Internships and College Guidance - All students at UD Team will participate in the 
HiRisers and College All-Stars program. HiRisers is job-training internship in which students 
are trained to be coaches and mentors to younger children in their community and then work 
both during and after-school running programs for these younger students. College All-Stars is 
a comprehensive college prep program that is provides students information and skills needed 
to successfully navigate the entire college application process. 

III. Enrollment and Retention Strategies 
a. As a Transfer High School, UD Team II will attract large numbers of Students with Disabilities, 

English Language Learners and economically disadvantaged students. At UD Team, our 
numbers in all three of these categories meet, or in most cases, greatly exceed both District and 
citywide averages. Student recruitment begins with school administrators meeting with 
Guidance Counselors and school staff from the borough's high schools to introduce them to the 
school. UD Team II staff will conduct Open House and School Tour sessions at the school for 
Guidance Counselors and community based organizations. In addition, once enrollment begins, 
UD Team II will hold several Open House and School Tour sessions for perspective students 
and families. UD Team II staff will also hold information sessions for students and families at 
high schools throughout the borough. Outreach in the community will include CBOs, Tenant 
Associations, Community Boards and Community Councils on Education. To specifically target 
special education populations, we emphasize the personalized nature of our educational program 
and explain the lengths that we go to in order to ensure that every student is achieving 
academically. In all community outreach, marketing documents, and presentations, we will 
emphasize that the school is' a free, public, open-enrollment school that is open to both regular 
as well as special education students. To specifically target ELLs, all presentations and materials 
will be presented in English and Spanish. We will also highlight the success we have had at UD 
Team in helping to educate all students. 

b. Retention of students at UD Team II will be a daily effort. Since UD Team targets and enrolls 
large numbers of at-risk students, our school model is designed specifically to engage, retain and 
educate them. All of our Key Design elements are constructed with a keen eye toward retaining 
students with multiple risk factors. Coaches in the SBYD program are the most proactive agents 
for retention. They check in with students daily and monitor each student's progress, meeting 
with teachers, administrators, and Student Support Services (SSS) on a weekly basis. Coaches 
maintain constant communication with families, and the Attendance Task Force takes early, 
proactive steps when any child exhibits signs of truant behavior. The SSS department is 
dedicated to helping serve the needs of our special education population and to make sure all 
students are receiving the services required in their l.E.Ps. To help retain our Students with 
Disabilities, the SSS team goes beyond the requirements of l.E.Ps, however, reaching out to 
families on a consistent basis to ensure the student is engaged and the family is involved and 
aware of any and all issues and achievements. To help retain our ELLs, UD Team II will have a 
bilingual staff on both our SSS team as well as on our Admissions Task Force, so that any 
student or parent who has questions about any aspect of their child's education can receive 
information as needed. UD Team has consistently exceeded the Retention Targets outlined in 
the New York State guidelines for all groups, and we expect UD Team II to have similar 
outcomes. 

IV. Public Outreach and Community Support 



Urban Dove Team Charter School has conducted public outreach in several Community School 
Districts over the past four months as we determine what the exact location of UD Team II will 
be. We will continue this public outreach over the next six weeks. First, in order to determine a 
need for a second UD Team Charter School, we analyzed data provided by the Department of 
Education on how many students existed citywide that fit the enrollment criteria of UD Team II 
and found that by the DOE estimates, there are over 40,000 students citywide who are either 
fifteen or sixteen with a year of high school and less than 11 credits. UD Team has a current 
maximum enrollment of 265, indicating that a great need exists to expand our model to other 
areas of the city in order to serve this large body of students. In a recent visit from three 
members of the Board of Regents, they all expressed a need for replicating our model to meet 
the needs of these Overage/Under-credited students. 

The three CSDs we have identified are CSD 30 in Queens, CSD 4 in Manhattan and CSD 7 in 
the Bronx. Our plan for public outreach in all of these districts is the same. We will first meet 
with local elected officials, Community Boards and Community Councils for Education. Urban 
Dove has run out-of-school programs in CSDs 4 and 7 for over ten years and we have developed 
strong relationships with parents, community members and elected officials. We have already 
spoken with City Councilwoman Melissa Mark Viverito's office and with the Chair of the 
Youth and Education Committee of Community Board 11 which covers CSD 4 and parts of 
CSD 7. We will present to the full committee in March and will seek a Letter of Support from 
the full Board. We will also present to the CCEC and ask for their support. We have also 
scheduled meetings with Borough President Gale Brewer's office and New York State 
Assemblyman Robert Rodriguez. We will also canvass Manhattan high schools and ask for their 
confirmation of the need for UD Team II as well as their support and commitment to assist us in 
identifying students who may benefit from a transfer. We will undertake a similar process in 
CSDs 7 and 30. In CSD 7 we have met with a representative of Community Board 10 and plan 
to present to the Youth and Education Council in March. We have also reached out to the 
Borough President Ruben Diaz Jr.'s office and asked for a meeting to share our idea and seek 
his support. In CSD 30 we have presented to Zone 126, a coalition of community groups, DOE 
schools, charter schools and elected officials that cover CSD 30. CSD 30 has two large high 
schools - Long Island City .high school and William Cullen Bryant high school which would 
both be well served by UD Team II. We are in the process of reaching out to City Councilman 
Jimmy Van Breamer's office to meet with them about locating UD Team II in CSD 30 and will 
also meet with the Tenant's Association of the Queensbridge Houses, North America's largest 
public housing development, to solicit their input and support on locating in CSD 30. 

V. Hereby Submitted: 

~~~,//~{, 
Michael Grandis, Board Chair Date 
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