
 

 

 
 

 

 

 

  

 
 

 

 
 

FULL APPLICATION SUMMARY 

Proposed Charter School Name Capital Preparatory Bronx Charter School 
Application History Applied Previously to SUNY CSI for two single 

gender charter schools in the Bronx but 
withdrew application (2016) 
Some members of Applicant Group also were 
Applicant Group members of the following 
charter schools: Capital Preparatory Harlem 
Charter School Approved by NYSED Board of 
Regents in 2015 and Capital Preparatory Harbor 
Charter School Approved by CT Department of 
Education (2015) 

Proposed Board Chair Name Derek Ferguson 
Proposed Board Chair Email Address 
Proposed Board Chair Telephone Number 
Public Contact Name Joan Massey 
Public Contact Email Address 
Public Contact Telephone Number 
District of Location New York City CSD 12, Bronx 
Opening Date August 6, 2018 (for students) 
Proposed Charter Term 5 year term; July 2018 thru June 2023 

Proposed Management Company, Entity 
that Provides Comprehensive Management Capital Preparatory Charter Schools, Inc. 
Services, or Partner Organizations 
Replication School(s): Capital Preparatory Harlem Charter School 

Capital Preparatory Harbor Charter School 
Projected Grade Span and Enrollment and Year Grades Enrollment 
for Each Year of the Proposed Charter 1 6-7 160 
Term 2 6-8 240 

3 6-9 400 
4 6-10 500 
5 6-11 598 

Mission Statement: 
Capital Preparatory Bronx Charter School will provide historically disadvantaged students 
from the Bronx with the college and career readiness skills needed to become responsible and 
engaged citizens for social justice. CP Bronx will accomplish this mission by providing 
students with a rigorous extended year, college-preparatory curriculum in a nurturing and 
loving environment that fosters strong student-teacher relationship. CP Bronx will give special 
attention to ensuring that the curriculum is relevant through applied teaching methods that 
relate curricular objectives to authentic tasks, thereby allowing students to actively explore 
real world problems and challenges while acquiring deeper knowledge demonstrating abilities 
as they relate to standards and skills necessary for post-secondary education. 



   

 
  

  
 

  
   

   
  

  
 

  

   
 

  

   
   

    
  

    

  
  

 
 

  
 

   
  

  
  

  

     
 

    

Summary 
The founders of Capital Preparatory Bronx Charter School (CP Bronx) seek the opportunity 

to replicate the original flagship school, the Capital Preparatory Magnet School, Hartford, CT 
(CP Hartford), which has already been replicated in CP Harlem in CSD 4 in New York City and 
CP Harbor in Bridgeport, CT, in CSD 12 in the Bronx. We deliberately took a decade to 
replicate our model because we wanted to ensure that our model could both produce and sustain 
student academic success.  CP Hartford is a school that has sent 100% of its graduates to four-
year colleges for more than a decade.  CP Hartford has become, what US News & World Reports 
has named, “one of America’s Top High Schools.” In replicating, we take great care in 
identifying a community that is most suitable for our year-round, college-preparatory 6-12 early 
college model. CSD 12 Bronx is one of these communities.  CP Bronx will provide some of New 
York’s most underserved children access to a world-class college preparatory education.  In 
having Capital Preparatory Schools Inc. (CPS), a charter management organization established 
by CP Hartford founders, manage each replicated school, we ensure that the Capital Preparatory 
model (CP model) is implemented with integrity and fidelity. 

CSD 12 is a district in need of quality school options.  Since 89% of the area’s children 
qualify for free/reduced lunch, 19% are English language learners (ELLs) and 24% are students 
with disabilities (SWD), we expect the majority of our students will be low-income, ELLs and/or 
SWD. The CP model, developed and implemented for over 10 years in CP Hartford, 
Connecticut’s poorest and highest need district in terms of ELLs and SWD, the model is 
specifically designed to meet the needs of this population.   

As a CPS-managed school and a replication of the original CP Hartford and its charter school 
replications, CP Harbor and CP Harlem, CP Bronx is characterized by the same key design 
elements of these schools that are core to the CPS model. The key design elements of the CP 
model support four domains: College and Career Readiness, Affective Development, Student 
Support Services and Professional Development. 

A longer school day and school year allow for a significant amount of instructional time to 
be devoted to core academic subjects to ensure, first and foremost, student mastery of the NYS 
Common Core Learning Standards (CCLS) and mitigates the impact of summer learning loss. It 
also provides time for meaningful study of and active engagement in social justice, world 
languages, the arts, physical education and further academic intervention and enrichment. 

High expectations for academic achievement and behavior are rooted in the CP Model’s Five 
Learner Expectations—habits of successful learners are actively instilled in students. These 
expectations are integrated in the curriculum and shape students as collaborators, problem 
solvers, researchers, empathetic citizens and pillars of knowledge in their communities. 

A student-centered data-driven instructional approach, the workshop model is the 
overarching instructional model informed by a robust internal assessment program, supporting 
critical attributes aligned with how the adolescent brain takes in information. Because it supports 
highly differentiated instruction, it is an effective approach for ELLs, SWD and struggling 
students. Students present what they have learned to their parents three times a year in Student 
Led Conferences. Through the combination of artifacts, grades, work with student reflections and 
feedback from their instructors, an individualized learning plan, is devised to guide the students' 
academic growth. The SLC supports students’ metacognitive approach to their own learning.  

Social Justice is the central theme of the CP model and supports students’ growth as agents 
of change. Integrated in Social Studies in the middle school and taught as an explicit subject in 
high school, the social justice curriculum’s spiraling essential questions and content themes are 
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also reinforced throughout other content areas as they inform the curricular framework for each 
subject and are at times integrated within each content area in authentic ways. The curriculum 
culminates in a capstone project, an action-research project, during the senior year resulting in a 
dissertation-like project that includes a lengthy research paper and oral defense. 

The Advisory Program supports students’ affective as well as academic development. 
Among the faculty advisors’ responsibilities are to strengthen their advisees’ relationship with 
their learning environment; monitor their social, emotional and academic development; and 
promote their executive functioning and organizational skills, thus preparing them for the greater 
responsibility they must take on as they progress through CP Bronx and onto college and careers. 

Partnerships with local colleges give students an opportunity to take college courses and 
earn college credits while still in high school. Students experience the actual rigor of college and 
can potentially earn an associate degree concurrently with their high school diploma. 

The two sport requirement expects student participate in two school sports annually. 
Competitive sports align with the Learner Expectations as students learn important life lessons 
about teamwork, respect, persistence, problem solving and fair play. 

Robust professional development (PD) designed to improve the key competencies of all 
teaching staff is critical to ensuring student mastery of NYS CCLS. PD focuses on leadership 
development through regular opportunities for teachers to collaborate in grade-level and content 
teams and PLCs. Formal ongoing coaching and mentoring from school and CPS leadership is 
informed by the teacher’s Individualized Teacher Plan (ITP). Unique to the CP model is the 
Creativity Symposium during which faculty present an action-research project to their colleagues 
based on the goals of their ITPs. The focus of these projects is to improve individual and 
collective teaching practice and enhance the professional culture and climate. 

Our curriculum is characterized by courses that are all college preparatory.  Remediation is 
done through individual supports, because our expectation is that all of our students can and will 
be prepared for acceptance into a four-year college upon graduation. This is the foundation of 
academic rigor and the philosophy that drives all instruction. Other curricular features are our 
accelerated programming, early college courses, student-centered instructional models, 
Standards-Based Grading, seminar and culminating projects, including an action research 
capstone graduation requirement known as a Senior Social Justice Project. 

Based upon the CP model’s proven and established practices, CPS will oversee the training 
and hiring of all staff to ensure that they possess skills and competencies determined to be most 
effective in this year-round, college-preparatory model. CPS will support CP Bronx through its 
oversight of the principal and director of operations, on behalf of the Board of Trustees, and its 
overall monitoring of fidelity to the CP model.  CPS will also utilize its two other charter schools 
in Bridgeport and Harlem to provide professional development and to share resources.  The three 
schools will act as a ‘boutique’ network in which faculty, staff, parents and students participate 
in academic and social exchanges. 
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I.  	Mission, Key Design Elements, Enrollment and Community 
A. Mission Statement and Objectives: Capital Preparatory Bronx Charter School (CP Bronx) is 
a replication of Capital Preparatory Harlem Charter School (CP Harlem) in Manhattan’s CSD 4 
and Capital Preparatory Harbor Charter School (CP Harbor) in Bridgeport, CT. CP Harlem 
began its 2nd year of operation serving Grades 6-8 and will grow to Grades 6-11 in its first 
charter term. CP Harbor began its 3rd year of operation serving Grades K-12. Both charter 
schools and the proposed CP Bronx are modeled after the original Capital Preparatory Magnet 
School (CP Hartford) in Hartford, CT, a successful and highly-demanded pre-K-12 magnet 
public school. CP Bronx will share the following mission statement of the schools it is 
replicating: 

Capital Preparatory Bronx Charter School will provide historically disadvantaged students 
from the Bronx with the college and career readiness skills needed to become responsible and 
engaged citizens for social justice. CP Bronx will accomplish this mission by providing students 
with a rigorous extended year, college-preparatory curriculum in a nurturing and loving 
environment that fosters strong student-teacher relationship. CP Bronx will give special 
attention to ensuring that the curriculum is relevant through applied teaching methods that 
relate curricular objectives to authentic tasks, thereby allowing students to actively explore real 
world problems and challenges while acquiring deeper knowledge demonstrating abilities as 
they relate to standards and skills necessary for post-secondary education. 

Objectives: CP Bronx’s objectives are to: (1) Assure every student achieves a maximum 
degree of success by providing a curriculum based on an understanding of students’ unique 
developmental experience and individualizing their affective and academic supports; (2) Ensure 
student attainment of NYS Common Core Learning Standards (NYS CCLS)1 skills and 
knowledge necessary for academic and personal success; (3) Prepare all students for acceptance 
to a four-year college or university; (4) Support all students to become agents of change by 
understanding themselves as unique individuals/learners with personal needs and shared social 
responsibilities; and (5) Build positive relationships between faculty, children and their families 
to increase self-efficacy and create an inclusive climate conducive to learning 

It is our intent to meet all six objectives of the NYS Charter School Law: 
a.	 Improve student learning and achievement: CP Bronx will be implementing the middle-high 

school Capital Preparatory Schools model (CP model) which has a demonstrated successful 
track record. Student assessment data has borne out that the typical growth trajectory for 
students who enter 6th grade 3-4 years behind grade level in reading and math is that by the 
end of their 3rd year engaged in the CP model they are at grade level. Once at grade level, 
students continue at an accelerated pace—the end result is 100% are accepted into 4 year 
colleges by the time they graduate from high school. 

b.	 Expand learning opportunities for students at risk of academic failure: CP Bronx will offer a 
unique learning experience for the predominantly academically at-risk, minority, poverty-
level students who reside in CSD 12.  The school will offer an academically rigorous college 
preparatory environment grounded in the theme of social justice.  Among the many expanded 
learning experiences CP Bronx will offer its students are the opportunity to earn college 
credits—and potentially an Associate’s Degree—while still in high school and the prospect 

1 Throughout this document, the use of NYS CCLS covers the NYS Learning Standards, inclusive of the 
Common Core State Standards. 
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of engaging in local and international community service projects where they can apply their 
social justice classroom learning experiences to the mitigation of real life societal issues. 

c.	 Use innovative teaching methods: All teaching at CP Bronx encourages deep thinking and 
questioning and actively instills in students the habits of successful learners exemplified by 
CP model’s Five Learner Expectations. These expectations shape students as collaborators, 
problem solvers, researchers, empathetic citizens and pillars of knowledge in their 
communities. As they progress through CP Bronx, students will have the opportunity to 
engage in learning experiences that are delivered through a variety of innovative student-
centered teaching methods. All instructional methodologies that are utilized in the school, to 
the greatest degree possible, engage students in their own learning, a necessary element to 
inspire students in their growth as learners.  The hallmark SJP, for example, is a capstone 
graduation requirement and unfolds through a two-year action-based research project 
culminating in a lengthy research paper and oral defense. 

d.	 Create new professional opportunities for teachers and staff: CP Bronx will implement a 
robust professional development (PD) framework focused on leadership development 
through mandatory participation in grade-level and content teams, professional learning 
communities, as well as coaching and mentoring through ITPs. 

e.	 Provide expanded choices of available educational opportunities: The 2016 NYS ELA and 
math assessment data indicate that the district middle schools and high schools in CSD 12 
struggle in supporting student growth and achievement.  Further, there are only 3 charter 
schools that serve or are growing to serve middle school and 3 that serve high school, each 
with varying degrees of success.  CP Bronx will add a high quality Grade 6-12 college 
preparatory charter school to a district clearly in need of additional schools of choice. 

f.	 Utilize performance-based accountability systems: The CP model is built on performance-
based accountability and has set forth annual measurable student achievement benchmarks 
and fiscal and operational performance measures to evaluate its progress towards achieving 
its mission.  CP Bronx will promote a data-driven culture to ensure that data drives all 
decision-making processes and that data is used to evaluate all aspects of the school’s 
performance, from the efficacy of its academic program to the effective and efficient 
allocation of financial and human resources to the retention and compensation of staff to the 
functioning of its Board of Trustees (BOT) on an individual and collective basis. 

B. Key Design Elements (KDE): As a CPS-managed school and a replication CP Hartford, CP 
Harbor and CP Harlem, CP Bronx shares their same KDE that are core to the CP model. The 
KDE support four domains: College and Career Readiness, Affective Development, Student 
Support Services and PD.  

The KDE are integral to the successful implementation of its early college Grade 6-12 model 
grounded in the theme of social justice. At the heart of the mission of all CPS-managed charter 
schools is the belief that all students, given equal parts love and opportunity, can excel 
academically and personally, reach their aspirations and become agents of change in their 
communities. The CP model is one that has been purposefully designed to raise the academic 
achievement levels of underserved urban youth with its academically rigorous college 
preparatory curriculum delivered by supportive, caring and nurturing teachers using student-
centered instruction.  In addition, the model has an equally important attendant focus on ensuring 
its students are provided with opportunities to develop their talents, pursue their aspirations, and 
become empathetic, responsible, globally-minded individuals. This model has been successful 
across multiple indicators of a student’s educational experience from test scores to school culture 
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to the performance of athletic teams. The CP model serves the whole child, his or her family and 
the community. It is this environment that has been the key to success. 

Among the defining elements of the CP model are the following: 
• High expectations for academic achievement and behavior are rooted in the Five Learner 

Expectations of the CP model. These expectations are habits of successful learners that the 
model seeks to actively instill in students. As such, these expectations are integrated in the 
curriculum throughout the school year and shape students as collaborators, problem solvers, 
researchers, empathetic citizens and pillars of knowledge in their communities. 
• A student-centered data-driven instructional approach, Gradual Release of Responsibility, or 

workshop model, is the overarching instructional modality. This teaching model shifts the 
cognitive load slowly and purposefully from teacher-as-model, to joint responsibility, to guided 
instruction, to collaborative or independent practice and application by the learner enabling 
students to become competent, independent learners. It is an instructional framework that is 
both strategic and balanced, and it supports critical attributes that are aligned with how the 
adolescent brain takes in information. It is also an effective instructional approach for English 
Language Learners (ELLs), students with disabilities (SWD) and struggling students as it 
supports highly differentiated instruction. It is further complemented by other student-centered 
strategies that engage and inspire students in their own learning that teachers may select or 
adapt in support of their objectives and to meet particular learning goals, e.g. the CP model 
provides problem-based learning opportunities and culminating projects to help students apply 
their skills and knowledge to real world issues and view themselves as catalysts for change. 
• A longer school day and year allow for a significant amount of instructional time to be devoted 

to core academic subjects to ensure, first and foremost, student mastery of the NYS CCLS. It 
also provides time for meaningful study of and active engagement in social justice, world 
languages, the arts, physical education and further academic intervention and enrichment. The 
201 day school year also mitigates the impact of summer learning loss that overwhelmingly 
impacts low-income minority students. 
• Social Justice is the central theme of the CP model and supports students’ growth as agents of 

change. Integrated as part of Social Studies in the middle school and taught as an explicit 
subject in high school, the social justice curriculum’s spiraling essential questions and content 
themes are also reinforced throughout other content areas as they inform the curricular 
framework for each subject and are at times integrated within each content area in authentic 
ways. Students will be afforded the opportunity to apply their social justice learning in real life 
community service projects locally and internationally. The culminating capstone project 
during the senior year, the SJP, an action-research project resulting in a lengthy research paper 
and oral defense. Throughout their years in the school, students are being prepared for 
successful completion of this dissertation-like project through the knowledge and skills they 
are gaining, through teaching that encourages deep thinking and questioning and through their 
development as students who exemplify the Five Learner Expectations. 
• The Advisory Program supports the focus on students’ affective development in addition to 

their academic development. Among the responsibilities of the faculty advisors are to 
strengthen the relationship with their advisees and their learning environment; monitoring the 
social, emotional and academic development of the advisees; and promoting their executive 
functioning and organizational management skills, thus preparing the students for the greater 
personal responsibility they must take on as they progress through the school and eventually 
onto college and the working world. 
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• While parent-teacher conferences are typical of most schools, CP Bronx will implement the 
Student-Led Conference (SLC). Unique to the CP Model, the SLC empowers students with the 
metacognitive skills necessary to promote their development as independent and reflective 
learners.  Students lead presentations on their own learning and growth in two conferences with 
their parents and advisors each year.  During the SLC, students reflect on their learning and 
evaluate their progress in relation to the school’s Learner Expectations, Social Justice Themes 
and the Essential Question for each grade. With the support of their advisors, students are 
expected to create of a portfolio of artifacts that demonstrate their mastery of the skills related 
to Learner Expectations. The collection and organization of artifacts into a portfolio provide 
the evidence to support their self-evaluations during their SLC. 
• Partnerships with local colleges give students an opportunity to take college courses and earn 

college credits while still in high school. Students experience the actual rigor of college and 
can potentially earn an associate degree concurrently with their high school diploma. 
• The two sport requirement expects student participate in two school sports annually. 

Competitive sports align with the Learner Expectations as students learn important life lessons 
about teamwork, persistence, problem solving and fair play. 
• Robust PD designed to improve the key competencies of all teaching staff is critical to ensuing 

student mastery of NYS CCLS skills and knowledge. PD focuses on leadership development 
through regular opportunities for teachers to collaborate in grade-level and content teams and 
professional learning communities as well as to receive formal ongoing coaching and 
mentoring from school and CPS leadership informed by the teacher’s Individualized Teacher 
Plan (ITP). Unique to the CP model is the Creativity Symposium during which faculty present 
an action-research project to their colleagues and the greater community based on the goals of 
their ITPs. The focus of these projects is to improve individual and collective teaching practice 
and enhance the professional culture and climate. 

These definitive KDE of the CP model have proven successful in improving the educational 
trajectory of at-risk students. The CP model was developed and fine-tuned by Dr. Stephen Perry 
the founder of CP Hartford and its principal for ten years who subsequently codified the model 
and is strategically disseminating it in CP-managed charter schools situated in high need, 
underserved communities. Student assessment data over CP Hartford’s history has borne out that 
the typical growth trajectory for students who enter 6th grade 3-4 years behind grade level in 
reading and math is that by the end of their 3rd year in the school, they are at grade level having 
experienced accelerated growth during their 2nd year in the school.  Once at grade level, students 
continue at an accelerated pace—the end result is each year 100% of CP Hartford seniors are 
accepted into 4 year colleges. This college matriculation rate is particularly noteworthy given 
that, like charter schools, CP Hartford accepts students by blind lottery and serves predominantly 
low-income, minority students. There are now two years of CT state assessment data (SBAC) for 
CP Harbor, and middle school student performance on SBAC is following the expected growth 
trajectory of the CP model. From an absolute achievement perspective, the first table below 
shows that the percent of students who were proficient on the ELA and math assessments 
meaningfully increased from the previous year’s grade level performance where they began well 
below grade level. Looking at year-over-year growth of CP Harbor students on the SBAC, there 
was significant growth in the second year as students moved from Grade 6 to 7 and from Grade 7 
to 8. Proficiency increased by 32 percentage points in math and 16 percentage points in ELA as 
students moved from Grade 6 to 7 and 35 percentage points in math and 17 percentage points in 
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ELA as they moved from Grade 7 to 8 as shown on the second table. (2017 NYS CP Harlem 
assessment data is not yet available). 

Absolute Achievement by Grade Level Growth of 2 Year Cohorts (at least Level 3) 
(at least Level 3) 

Grade ELA 
2016 

ELA 
2017 

Math 
2016 

Math 
2017 

6 24% 34% 3% 26% 
7 29% 40% 5% 35% 
8 42% 48% 8% 40% 

Grade ELA 
2016 

ELA 
2017 

Math 
2016 

Math 
2017 

6 24% 3% 
7 29% 40% 5% 35% 
8 48% 40% 

C. Enrollment, Recruitment, and Retention: CP Bronx will enroll students in grades 6-7 
during its first year and will grow to serve students in grades 6-11 during its first charter term. 
Beginning the middle school at 6th grade instead of 5th grade is consistent with the typical 
configurations of CSD 12 middle schools given that the elementary schools have 5th grade as 
their terminal grade. Upon successful renewal, CP Bronx will serve students in grades 6-12. 
Enrollment in the first charter term is reflected below: 
Grade Ages 2018-19 2019-20 2020-21 2021-22 2022-23 
6 10-11 80 80 100 100 100 
7 11-12 80 80 100 100 100 
8 12-13 80 100 100 100 
9 13-14 100 100 100 
10 14-15 100 100 
11 15-16 98 
Total 160 240 400 500 598 

Average class size will be 20 students with a general classroom teacher to student ratio of 
1:20. As discussed in II.A. Curriculum and Instruction, the school uses a range of co-teaching 
strategies—pushing in intervention specialists (special education, reading specialist, ELL 
teacher), interdisciplinary units of study with two content area teachers co-teaching classrooms 
of students—that can reduce the teacher to student ratio to as low as 1:10. 

CP Bronx is proposed as a 6-12 school in response to an identified need for an extended year, 
college-preparatory school in CSD 12 (see I.D. Community to be Served). The rationale for 
proposing to open a middle and high school in CSD 12 is based upon the fit between the 
community’s need for high quality 6-12 public school options and the established and proven CP 
model that has demonstrated success in serving this grade span. The CP model presumes the 
need for remediation and individualization. Its longer school year and day, academic advisories, 
Individualized Learner Plans (ILPs), college access and overall increased rigor will support the 
attainment of NYS CCLS by all students. 

It is expected that there will be some natural attrition as students make the choice to 
withdraw or they move away from the community. In the event that a student does leave, CP 
Bronx intends to replace the student with a child from the waiting list up to 11th grade. 

The enrollment plan allows for small class sizes, which in turn allow for targeted intervention 
in middle school (i.e. when a large percentage of students are expected to enter the school 
significantly behind grade level in ELA, math and other subjects). Academically, it is anticipated 
that less than 20% of incoming 6th graders will perform at grade level. Only 14% of grade 5 
students in CSD 12 were proficient on the 2016 NYS ELA assessment and on the 2016 NYS 
math assessment. Small class sizes throughout middle school will permit CP Bronx to provide 
students with more individualized support for these students and greater opportunities for 
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differentiated instruction. The successful ten-year experience of CP Hartford informed the 
enrollment strategy for CPS-managed schools as did the research demonstrating that class size 
has the greatest positive impact on academic achievement when classes have 20 or fewer 
students.2 This enrollment plan will enable CP Bronx to keep class enrollment at this optimal 
level and, when combined with high-quality teaching and extensive in-classroom instructional 
support, will ensure that each student receives personal attention and individualized instruction. 
The small class sizes will also ensure that 9th and 10th grade students are supported as they 
acclimate to high school (particularly those students who enter CP Bronx for the first time as 
freshmen and sophomores who will need to acclimate not only to high school but to the culture 
and expectations of our school). 

Projected enrollment increases will occur at a rate that permits teachers to teach a “full load” 
(approximately 100 students in five classes) while expanding to enrollment capacity in grades 6
11 in five years. The goal is to have 100 students at each grade level so that a “team” of teachers 
can teach five classes of 20 students each year and provide students and families with 
consistency in communication, expectations and rigor. 

By year 3, CP Bronx will begin to move towards this desired grade level capacity of 100 
students in each grade by taking a new class of 100 6th graders (a pattern that will continue in 
each subsequent year) while engaging in a one-time increase of 20 students in each of the 
existing Grades 7-9 student cohorts. The experience in CP Hartford and CP Harbor (CP Harlem 
does not yet have Grade 9) has proven that filling new seats in these upper grades in year 3 does 
not present a challenge. Grade 9, the first year of high school, is a natural entry point for new 
students to the school. And while Grade 8 may not be a natural entry point for new students to 
join a school community, the fact CP Bronx is a middle school through high school model 
mitigates any reluctance on the part of parents to have their children complete their final middle 
school year at CP Bronx. The experience at CP Harlem this past year has borne out the 
contention that parents will seek admission for their rising 8th graders in CP Bronx.  Just this past 
year, there were 1500 students applying to enter CP Harlem in 2017-18 as new 6h graders. 

Recruitment Plan: CP Bronx will replicate many of the successful recruitment strategies of CP 
Harlem and CP Harbor which have resulted in an overwhelming number of applicants to each 
school.  CP Harlem has attracted on average 1,200 applicants each year over its first two years of 
operations while CP Harbor has attracted on average 1000-1500 applicants each year over its 
first three years of operations. CP Bronx will be marketed to CSD 12 neighborhoods where a 
predominance of low-income/poverty-level and non-English speaking families reside. 
Recognizing that some prospective families, especially those who are economically 
disadvantaged or are recent immigrants, may be unfamiliar with or have limited access to 
information regarding their children’s educational options, CP Bronx’s Applicant Group, CPS 
community engagement staff and the CP Bronx Principal in Residence will leverage their 
relationships with community-based organizations (CBOs) that have been engaged such as 
Directions For Our Youth (DFOY) where Applicant Group and Prospective BOT member Ramik 
Williams serves as Executive Director. DFOY partners with public schools in the Bronx 
providing out of school time programs for students in Grades K-12, the majority of whom are 
children representing these at-risk profiles.  In addition, CP Bronx will draw on the community 

2 For instance, Muennig, P. & Woolf, S. H. (2007) Health and Economic Benefits of Reducing the 
Number of Students per Classroom in US Primary Schools American Journal of Public Health, 
September 27, 2007 ; also Kim Connor and Rosemary Day. "Class Size: When Less Can Be More," 
Sacramento, California: 1988. Senate Office of Research. 
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leaders with whom relationships have been developed during the public outreach process, 
including elected officials, nonprofit leaders, program officers who serve teenage youth, and 
other stakeholders who represent and/or serve a non-English speaking and/or economically 
disadvantaged and/or SWD constituency. Recruitment and application materials will be available 
in the predominant languages of the community. 

CP Bronx will employ many strategies to publicize its program and appeal to all families in 
CSD 12. These include posting flyers in multiple languages and placing notices in local 
newspapers, supermarkets, communities of faith, community centers and apartment complexes, 
particularly NYCHA public housing developments where many low-income families reside; 
conducting open houses in after-school programs, youth centers and CBOs serving youth and 
families in CSD 12; recruiting students from a diverse array of CBOs, including ones that serve 
ELLs, poverty level families or have a focus on children requiring academic and other 
intervention services; attending middle school and high school fairs; engaging in outreach to 
relevant media outlets including minority and foreign language media; canvassing CSD 12 
neighborhoods to further reach interested families. CP Bronx will also conduct mass mailings 
and e-mail blasts of its marketing materials and applications to targeted zip codes where a 
predominance of low-income and immigrant families reside. 

Proactive efforts to identify and recruit SWDs—CP Bronx with support from CPS will reach 
out to CBOs and public agencies that serve and/or advocate on behalf of persons with 
disabilities. The school will seek to have these organizations sponsor presentations and meetings 
that enable it to communicate directly with parents and families of SWDs and to explain how 
their children will be served by its academic program and academic, developmental and social-
emotional supports. The CP Bronx Principal and/or Special Education Coordinator will make 
phone calls to parents of SWDs who express interest in or have questions about the school, and 
tours of the school will be provided to any parent, including parents of SWDs, upon request. As 
the school progresses from its first operating year, parents and family members of SWDs 
enrolled in the school will be encouraged and supported in communicating with and answering 
the questions of parents of prospective SWDs. CP Bronx will also meet with charter schools who 
have been successful in enrolling and retaining a percentage of SWD that is equal to or greater 
than their surrounding districts to learn about their successful strategies for recruiting SWDs. 
Each year, the school’s efforts to recruit SWDs will be reviewed and revised, as necessary. 

Proactive efforts to identify and recruit ELLs and economically disadvantaged students—CP 
Bronx will develop advertisements and marketing materials in multiple languages and will 
distribute its marketing materials in a variety of places to ensure that information about the 
school reaches all parts of the community. The school will also make its lottery materials 
available in Spanish and other languages, as appropriate. CP Bronx administrators and any 
bilingual staff, along with bilingual volunteers, will make phone calls to parents of ELL students 
who express interest in or have questions about the school and will help ELL parents fill out 
paperwork. As the school progresses from it first operating year, parents and family members of 
ELLs enrolled in the school will be encouraged and supported in communicating with and 
answering the questions of parents of prospective ELL students. To support its efforts to recruit 
economically disadvantaged students, CP Bronx will also leverage the experience, resources and 
relationships of CBOs and social service agencies engaged in its outreach efforts, in supporting 
immigrant and low-income families and students. The school’s outreach efforts will also include 
alliance-building with CBOs, community leaders, tenant associations in NYCHA housing 
projects, public agencies and communities of faith that represent, work with and/or advocate on 
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behalf of ELLs, immigrants and low-income families. The school will adopt a saturation strategy 
as described previously to ensure maximum outreach to parents and families of ELLs and 
economically disadvantaged students. 

Retention: Retention of all students, including those within at-risk populations, depends 
primarily on the academic progress these students are making. As children experience success in 
CP Bronx’s environment, the school will maintain a high rate of student retention as parents’ 
confidence in the school will continue to be bolstered. As such, the most important retention 
efforts for at-risk populations will be through the development of strong relationships, highly 
effective and individualized instruction and regular review of data that ensures all students are 
receiving the academic and affective supports and services they need to be successful. CP 
Bronx’s Response to Intervention (RTI) model will organize instruction and provide resources to 
meet the diverse needs of all learners. Also, in addition to its comprehensive academic and 
affective supports, the school will employ a Student Assistance Team (SAT) (see II.B. Special 
Student Populations and Related Services) to help identify, support, and monitor students with 
academic, social, and/or emotional challenges. 

The school’s educational approach of individualized learning, differentiated instruction will 
also support a comprehensive ELL program to ensure the success of ELLs both in academic 
achievement and language proficiency. The school will focus on supporting a responsive general 
education classroom and Sheltered English Instructional strategies that will provide ELLs with 
access to the general education program. All teachers and staff will support ELLs on their 
individual learning pathways and will provide appropriate supports to help them achieve 
linguistic and academic progress. (See Special Student Populations and Related Services) 

Our commitment to parental support and engagement in academic and school life will also 
factor strongly in student retention.  All parents will feel welcomed as integral community 
members. We will be sensitive to the needs of parents (for instance who may have work or have 
childcare constraints due to their socioeconomic circumstances) by offering a flexible schedule 
to attend SLCs, Parent Organization (PO) meetings and other events that engage them in the 
school community. We will also ensure these meetings and events are accessible to non-English 
speaking parents through translators. More detail on parent engagement is discussed in III.I. 
Parent and Community Involvement. The commitment to parent support and engagement 
coupled with an educational program with robust intervention staffing, supports and services will 
ensure that we will meet or exceed our mandated enrollment and retention targets. 
D. Community to be Served: The desire to open CP Bronx in CSD 12 reflects the commitment 
of the Applicant Group and CPS to provide historically underserved students with access to a 
Grade 6-12 academic program that will prepare them for success in higher education and their 
chosen careers. The educational model that CP Bronx will bring to CSD 12 students is one, as 
described in II.B.Key Design Elements, that has demonstrated success in improving the 
educational trajectory of academically low-performing, mostly minority at-risk students.  CP 
Bronx expects that the populations it serves will mirror the population of Grade 6-12 students in 
the district.  According to data available on the 2015-16 NYS CSD 12 Report Card, the district is 
reflective of the student demographic that has been served well by the CP model.  CSD 12 is a 
high-poverty one with 89% of the students eligible for free- and reduced-priced lunch (FRL); 
furthermore, 24% are SWD, 19% are ELLs and 95% are either black or Latino.  Data suggest 
that there is tremendous need for quality public middle and high school options in CSD 12; yet, 
there are only 4 charter schools that serve the middle school grades (and only one of which goes 
through high school) and 2 charter high schools, all with varying degrees of success. The NYS 

8 



 
 

 
 

 
   

  

 
 
 
 

  
  

 
    

 
 

  
   

 
    

     
 
 

       
  

 
  

  
 

 
  

  
  

 
   

       
  

  
   

    
  

 
 

 
   

   

8.18.17 
Capital Preparatory Bronx Charter School Charter Application 

assessment data for CSD 12 indicate that it is a low performing district with the vast majority of 
Grade 3-8 students failing to meet proficiency standards in ELA and math as they advance 
through the traditional public schools. In 2016, only 17% and 14% of all Grade 6-8 students 
achieved proficiency on the NYS ELA and math assessments, respectively. Furthermore, no 
middle school accountability subgroup, except the Asian subgroup, had more than 20% score at 
proficiency on each test. In fact, for the vast majority of all other subgroups’ proficiency fell 
significantly short of 20%, with ELLs and SWD having single digit proficiency. In 2016, CSD 
12 failed to meet AYP for all middle school accountability subgroups in ELA, math and science. 

The performance indicators for CSD 12 high school students are similarly weak. In 2016, no 
accountability group made AYP in secondary-level ELA or math. While all accountability 
subgroups, with the exception of ELLs and SWD, did make AYP for overall graduation rate, the 
4-year and 5-year graduation rates for all accountability subgroups fell well short of the 80% 
standard. In 2016 the percent of CSD 12 students graduating with a Regents Diploma with 
Advanced Designation (4%) was less than the percent of all NYS students graduating with this 
diploma designation (31%) and the high school drop-out rate was more than twice that in NYS. 

Given the statistics for high school students, it is not surprising that college matriculation 
rates for CSD 12 students are bleak.  According to the NYS District Report Card for CSD 12, the 
post-graduation plans for high school completers in this district in 2015-16, only 30% of high 
school completers were matriculating into 4-year colleges.  Another 30% were matriculating into 
2 year colleges.  A striking 35% of all high school completers’ post-graduation plans were 
unknown.  When one examines the post-graduation plans for student with disabilities, the college 
matriculation rates drop precipitously from the already low rates for all students.  Only 13% of 
SWD completers in 2016 were moving on to 4-year colleges, another 35% to 2-year colleges and 
44% of SWD completers’ plans were unknown.  

CP Bronx will bring tremendous value and opportunity to CSD 12 students where traditional 
public schools, as evidenced from the district’s poor student outcomes, have been consistently 
unable to unlock the potential that exists within the students it serves.  In direct contrast to the 
post-high school plans for CSD 12 completers, since its inception, 100% of CP Hartford’s high 
school graduates matriculate into 4-year colleges.  This achievement is the result of the unique 
CP model which as discussed in I.B. Key Design Elements, I.C. Enrollment, Recruitment and 
Retention, II.A. Curriculum and Instruction and II.B. Special Populations and Related Services, 
is specifically designed to support low-income, underserved populations (including ELLs, SWD 
and FRL) and will provide academic opportunities, support and enrichment activities that 
students in this community might not otherwise experience. For specific details on how CP 
Bronx will identify student needs and address those needs, please see II.B. Special Populations 
and Related Services and II.A. Curriculum and Instruction. As is evident from the discussion in 
I.A. Mission Statement and Objectives, CP Bronx will expand the educational options available 
to CSD 12 students, bringing an innovative and successful college preparatory model to the 
range of middle and high school options currently available in the community. 

The Applicant Group has assessed family and community support for CP Bronx through an 
extensive public outreach campaign that began two years ago.  As discussed more completely in 
I.E. Public Outreach, the Applicant Group implemented a variety of strategies to inform the 
community of the plans to bring CP Bronx to CSD 12, to seek feedback from stakeholders in the 
community of the proposed school design and to seek input their input as to how the model could 
be enhanced to better meet the needs of the children who would be served by the school. 
Throughout the public outreach campaign, we have consistently received enthusiastic response 
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from all stakeholders, particularly parents of students who would be age eligible to attend the 
school in 2018-19 and parents of current middle school and high school students who wished the 
school could have been an option for their children.  As more fully discussed in I.E. Public 
Outreach, there has been little to no opposition to the plans to bring CP Bronx to CSD 12; 
instead, we have received clear support from the community and all indicators suggest that there 
will be sufficient demand to reach anticipated enrollment.  Through its extensive community 
engagement, the Applicant Group has forged relationships with CBOs, elected officials and other 
community leaders that the school will continue to build upon to support start-up, 
implementation and ongoing activities at the school.  The following two sections discuss how CP 
Bronx will leverage the community assets for the benefit of its students and how CP Bronx will 
work together with these assets and its public school counterparts to improve educational 
outcomes for all students in the district. 
E. Public Outreach: We have been engaged in a comprehensive public information campaign 
in CSD 12 since 2015 as part of its original work to submit charter applications to the Charter 
Schools Institute for the proposed single gender CP Bronx schools in early 2016 (see Letter of 
Intent 1.c. Proposal History).  The purpose of the campaign continues to be to inform a wide 
variety of CSD 12 stakeholders about CP Bronx and to seek their input and feedback regarding 
the educational and programmatic needs of students in the community and our design to meet 
those needs. In addition to the numerous public meetings CP Bronx has had in the community 
during the last two years, including a number of meetings targeting parents of CP Bronx age-
eligible children at CSD 12 neighborhood public libraries, health fairs and community-based 
organizations.  The Applicant Group has also presented before the Community Education 
Council in CSD 12 and Community Board 9, the school has informed the community about all 
aspects of the proposed charter school via its online presence through its website: 
http://www.capitalprepbronx.org/ The website contains electronic versions of all CP Bronx’s 
materials and an online version of the school survey and is a repository for all notices of public 
meetings. The website, through Google Translate, can be viewed in all dominant languages of 
the community.  The CPS website also has a link to the CP Bronx website on its home page.  CP 
Bronx also has a presence on social media through its Facebook page: 
https://www.facebook.com/cprepbronx2018/. 

Table 2a Public Outreach Information provides a summary of our outreach activities to date 
while Attachment 2b Evidence of Public Review Process includes examples of our informational 
brochure, parent survey, public notices, flyers advertising meetings and sign in sheets, newspaper 
advertisements, and letters of support from elected officials, community leaders, youth sports 
organizations, community-based organizations and local colleges (we will continue to dialogue 
with these colleges and others as we pursue future relationships with colleges where our 11th and 
12th graders will be able to take college courses and earn college credit while still in high 
school). The following are the means we have used and are continuing to use to inform the 
community and seek their input: 
1.	 In addition to a Facebook page, a website with information about CP Bronx, including a 

downloadable brochure, and an on-line survey that allows for community input and comment 
on CP Bronx and its school design. The website and the documents and survey available on it 
can be translated into languages other than English using Google Translate. The survey can 
also be downloaded to be completed by hand and mailed, faxed or e-mailed back to us.  

2.	 Hosting parent information sessions at public venues, including local public libraries and 
CBOs having programs for families and pre-teens and teens (or target group) to seek their 
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input and support in addition to providing them with details about our academic program. 
Hard copies of the brochure and surveys, in multiple languages, were made available to 
attendees at all these information sessions. 

3.	 Hosting information meetings for the general public in CSD 12. The purpose of the meetings 
was to inform a wide range of stakeholders about the plans for CP Bronx and seek their input 
and support. Hard copies of the brochure and surveys, in multiple languages, were made 
available to attendees at all these information sessions. Notices about these meetings were 
posted in the local press. 

4.	 Engagement of Elected Officials representing CSD 12, including from the Bronx Borough 
President’s Office, City Council, NYS Senate and Assembly. 

5.	 CP Bronx flyers with information about the school, website and survey were posted in a 
variety of housing complexes in the community. 

6.	 CPS is also supporting CP Bronx’s outreach efforts by placing a link to CP Bronx’s website 
on its social media outlets and CPS’s Director of Community Engagement has been heavily 
supporting CP Bronx Applicant Group members, particularly the Principal in Residence in 
outreach efforts 

As discussed in our Letter of Intent, survey results indicated that our model resonated with 
families in the community.  Survey respondents felt that the main KDE of the school were 
already responsive to the needs of children in the community (see Attachment 2a Evidence of 
Public Review Process with detailed survey results).  The survey also contains open-ended 
questions asking respondents to indicate other school elements that they would like to see in the 
school design and to provide additional comment.  Where there were recommendations (after 
school programs, extracurricular activities, ongoing communication with parents about student 
performance, parent volunteer opportunities, anti-bullying culture), they were already elements 
of the CP model and expected school culture.  Feedback from stakeholders with whom we met 
with personally also supported our KDE. 

There were very few suggestions about modifications or additions to the CP Bronx. Feedback 
was received, however, during some of the public meetings which will be informing the 
application. Of note was the concern expressed by some attendees at public meetings regarding 
the public transportation challenges faced by people in CSD 12.  CP Bronx must be readily 
accessible by subway or bus requiring a limited amount of bus-subway transfers and long 
distance walking from subway/bus stops to reach the school given the fact that middle school 
and high school students are only provided with Metrocards, easy accessibility by public 
transportation is a very valid concern.  Other concerns expressed were related to the siting of the 
school in a non-NYCDOE facility.  The Applicant Group is cognizant of the fact that many 
public schools and parents whose children attend traditional public schools are wary of sharing 
space with charter schools.  While CP Bronx will follow the protocol for requesting shared space 
in public schools, the preference is to be able to secure non-NYCDOE space to house the school. 
CP Harlem, in fact, is located in non-NYCDOE space in CSD 4 as is CP Harbor in Bridgeport. 
Many parents expressed an interest in Spanish as the second language of study.  While the plan is 
for middle school students to begin with the study of American Sign Language (ASL) and then a 
second LOTE would be offered in high school (likely Spanish), during the planning period we 
will continue to reflect upon our choice for beginning with ASL and if it becomes clear that 
Spanish continues to receive significant interest from parents as public outreach continues, we 
would be open to changing our LOTE plan. 
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Our public outreach will not end with the submission of this application; we will continue to 
reach out to community stakeholders and seek community support through partnership building 
and stakeholder identification. In addition, we will seek out more community-based, civic and 
educational partners in our target community which can support our school and the families who 
will make up our school community. For information about how students will be informed about 
the charter school and be given an equal opportunity to attend it, please see I.C. Enrollment, 
Recruitment and Retention. Finally, CP Bronx is not intended to operate as a district-led restart 
or turnaround school. 
Table 2a: Public Attachment 2b: Evidence of Attachment 2c: Evidence of District 
Outreach Information Public Review Process Support for Restart/Turnaround: NA 
F. Programmatic and Fiscal Impact 

Within CSD 12, there are 11 Grade 6-8 district middle schools, 4 Grade 6-12 district 
middle/high schools, 2 K-12 district schools and 15 high schools (2 of which are Grade 10-12 
schools).  In addition, there are 3 charter schools that are serving or will grow to serve K-8, one 
Grade 6-12 middle/high school charter school and 2 Grade 9-12 charter high schools.  There is 
one Catholic all-girls high school, 6 Catholic preK-8 schools, one Lutheran K-8 school, one 7th 

Day Adventist preK-8 school and one Baptist K-8 school. CP Bronx will most likely appeal to 
families of students whose only current option is to send their children to the neighborhood’s 
district schools. For families who may have otherwise chosen to send or are sending their 
children to low-tuition religious schools, the option is available to instead apply to CP Bronx 
and, if accepted, withdraw their children from those nonpublic schools. This would have a 
negative fiscal impact on these schools if they were unable to replace these lost students.  While 
there would be a negative impact on these low tuition nonpublic schools in CSD 12 due to the 
opening of CP Bronx, the Applicant Group believes its foremost responsibility is to families and 
providing them with additional high quality educational choices for their children. 

We are committed to working in partnership with traditional public schools and charter 
schools and to the extent possible, the nonpublic religion-affiliated schools, to improve 
educational opportunities for all children by sharing best practices. CP Hartford has shown it has 
had a positive impact on local schools by modeling innovative programs and sharing best 
practices. Extended year and day, formal uniforms, Standards-Based Grading, parent 
engagement strategies, even redefining the position of “teacher” in public schools, have all been 
spearheaded by CP Hartford. CP Bronx believes these innovations can continue in the Bronx 
and, as discussed previously, look forward to working collaboratively in this way with public, 
charter and nonpublic schools in CSD 12. Through sharing of best practices, CP Bronx hopes all 
CSD 12 schools have the opportunity to learn from each other. 

CP Bronx will have minimal fiscal impact on NYC public schools as per the table below. 

Operational 
Year 

Enrollment 
(# of 

Students) 

Per Pupil 
Allocation 

Projected 
Charter 

Cost District Budget 
Projected Impact 

(i.e. % of District’s 
Overall Funding) 

2018-19 160 $14,527 $3,092,380 $26,594,288,986 0.01% 
2019-20 240 $14,527 $4,608,570 $27,392,117,656 0.02% 
2020-21 400 $14,527 $7,670,950 $28,213,881,185 0.03% 
2021-22 500 $14,527 $9,626,188 $29,060,297,621 0.03% 
2022-23 598 $14,527 $11,511,572 $29,932,106,549 0.04% 

The figures in this table are aligned with the five year budget plan in Attachment 9. For purposes 
of this analysis, CP Bronx assumes the projected charter cost is equal to the total dollar amount 
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transferred to the charter from the following sources: per pupil, Special Education Revenue and 
Facilities Funding in each year of the charter term. According to information from the NYC 
Chancellor’s Office Fiscal Supplement available from the NYSED website, the NYC school 
district budget was $23,628,681,314 for the 2014-15 school year. The fiscal impact calculation 
assumes the NYC School District budget grows at an annual 3% rate. The number of students in 
the first year of the charter term will be 160, and the financial impact on the NYCDOE will be 
0.01%. Over the course of its first charter term, CP Bronx will grow to serve 598 students in 
Grades 6-11 and the financial impact remains minimal throughout this period. 
II. Educational Plan 
A. Curriculum and Instruction: CPS is dedicated to giving historically underserved students 
access to an academic program that will prepare them for success in higher education and their 
chosen careers. Its program combines elements of academic models successful in supporting 
students from historically disadvantaged populations with those of elite private schools that have 
traditionally sent high rates of students to four-year colleges. The following core beliefs have 
shaped the CP model and reflect the founders’ philosophy about education and child 
development: Every student can learn and excel given the right conditions and learning 
environment; We will intentionally promote and establish a learning environment that is filled 
with love, respect, empathy, accountability, and responsibility necessary for the academic, 
personal and social growth of every student; Consistent, positive interactions between students 
and adults in a loving environment and ongoing, supportive relationships with their families will 
enable student achievement at the highest levels; and Parent and community engagement are 
vital to student success. 

For the students we seek to serve, these core beliefs are critical in helping them escape the 
paradigms society has created that hold them back. For children born into lower socio-economic 
classes, they perceive their life chances and outcomes in the context of the communities in which 
they live. Those communities are, more often than not, characterized as unsafe, lacking in 
employment opportunities and resources, as food deserts, containing underperforming public 
schools, experiencing excessive policing and marred by low expectations of those who live there. 
Social structural elements like economic class, stratification and systemic racism are 
overwhelming enough to make young people feel powerless in changing what feels like a 
predetermined destiny. We firmly believe it is our responsibility to give our students agency to 
think for themselves and act in ways that shape their experiences and life trajectories. 

It is for this reason we call teachers in our school illuminators. The term accurately describes 
the role our teachers play not just in students’ growth as metacognitive learners but also just 
importantly the role they play in illuminating the parts of a student’s mind that has been 
darkened by disenfranchisement. Only through providing a path to enlightenment, can students 
break through pre-conceived social constructs that hold them back, become self-aware and take 
ownership of their learning, their life experiences and their life fulfillment. It is for this reason 
social justice is a central theme of the CP educational model. It is critical that students are 
developed to become agents of change for themselves and for their communities. 

Thus, we make education meaningful for our students:  instruction in the CP model is not just 
about transferring knowledge, it is about providing a meaningful context for that knowledge so 
that students value knowledge and understand how knowledge influences their individual lives 
and the greater society. In this way students are engaged. We define engagement as a sustained 
connection a learner has towards an aspect of his learning and his education. By building that 
connection between the learner and his work, the learner will be attracted to the work, persist 
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through obstacles and challenges and gain satisfaction from the process of learning and the 
completion of work products. 

To be meaningful, however, engagement must go hand in hand with rigor. We define 
academic rigor by educational expectations, classroom instruction, assignments and learning 
experiences that are academically, intellectually and personally challenging. Rigorous instruction 
and learning experiences help students to (1) access knowledge and concepts that are complex, 
(2) question their assumptions, (3) motivate them to learn more and learn and think more deeply 
and (4) acquire skills that can be applied in a variety of educational, career and community 
contexts throughout their lives. As is evident throughout this application, the CP model’s 
curricular and instruction program is rigorous and engaging. 

Curriculum Development and Planning: CP Bronx’s curriculum is aligned to the NYS 
Learning Standards, inclusive of the CCLS. In accordance with the CCLS, CP Bronx has set high 
learning standards and has chosen curricula to prepare students to master the skills and 
understandings required for college and career readiness. All staff will have ongoing PD to 
understand how the standards are aligned with CCLS and include rigorous content and 
application of knowledge through high-order skills. 

CP Bronx will utilize the curriculum developed by CPS. It is a unique curriculum that has 
been created by the founders of CP Hartford and will be implemented, monitored and measured 
by CPS. The CP model curriculum was designed using the Understanding by Design (UbD) 
framework developed by Grant Wiggins and Jay McTighe. The UbD framework offers a 
planning process and structure to guide curriculum, assessment and instruction. The three stages 
of backwards design involve identifying desired results, determining the assessment evidence, 
and planning learning experiences and instruction. Use of the UbD framework meets the needs 
of students by helping to plan for coherent, developmental and in-depth instruction; therefore, 
supporting high student achievement by allowing for the curriculum to spiral and by centering 
teacher instruction on the cognitive and developmental needs of students. 

Throughout the year, the creation and revision of curriculum documents, including 
curriculum maps, scope and sequencing and lesson plans at CP Bronx are the direct 
responsibility of the curriculum content leads, supervised by the Academic Dean (AD) and led 
by each department’s chair, with oversight by CPS to assure fidelity to the CP model. CPS will 
educate the instructional leaders at the school, as well as the classroom teachers on proper 
implementation and progress monitoring. Regular PD and training will allow members from the 
CPS network to collaborate and revise curriculum when necessary. 

It is the department chair’s responsibility to ensure the curriculum’s integrity to the NYS 
CCLS, subject specific national standards and the school’s mission. CPS will work to train 
department chairs to monitor and evaluate lesson plans using the rubric for lesson plan 
development. Within the school, each department chair has the responsibility of working with 
staff to adjust the scope and sequence of instruction based on the needs of all students, monitor 
and review data as it relates to the curriculum, and work with teachers to create and review 
lesson plans. Lesson plans will be completed by staff and assessed against the CPS rubric for 
lesson plan development. This will occur at least one week prior to instruction to ensure fidelity 
to the curriculum, adherence to standards, and the implementation of necessary supports and 
accommodations so that all students can achieve at the highest level of mastery. 

During Stage 1 of the framework, curriculum experts identify the appropriate NYS CCLS 
and discipline-related national standards, enduring understandings, essential questions and skills 
to be taught during each unit of study. Stages 2 and 3 of the UbD curriculum development 
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process are both on-going and collaborative endeavors. During stage 2, departmental and grade-
level data teams will determine the evidence needed to evaluate a student’s mastery of the 
learning objectives for the unit and/or lesson. Teachers create formal and informal assessments to 
guide individual lessons and to ensure student success. Through the analysis of data from 
common formative assessments and standardized tests, such as the NYS assessments, NYS 
Regents exams, SAT, and NWEA MAP assessment, department data teams identify subject-
specific strengths and weaknesses for students, both as individuals and as a group, to modify 
instruction. During stage 3, based on these professional discussions, subject-area teachers design 
and implement instruction and assessment strategies for their specific groups of students.3 

Ongoing revision of subject-specific units occurs throughout stages 2 and 3, ensuring the needs 
of all students are being met. This collaborative effort continues through the development of 
scope and sequence with each curriculum. 

The CPS President and Instructional Coach will meet with the AD and department chairs to 
support improvements in teaching and learning utilizing the CP model. CPS has developed 
effective strategies for teachers to collaborate on curriculum development and instruction. CP 
Bronx’s teachers will be trained in the strategies of collaboration on curriculum development and 
implementation that have proven to be successful for the past decade for CP Hartford. Unit 
development discussions occur throughout the school year during bi-weekly departmental 
meetings as well as during grade-level meetings. The department curriculum team discusses 
content and method of instruction, continually revising stage 2 and 3 unit plans. During grade 
level meetings, teachers collaborate to revise methodology and continue to create 
interdisciplinary learning activities relating to the school Learner Expectations as well as the 
expected performances outlined in NYS CCLS. The planned units are designed to increase the 
depth of understanding students possess related to specific topics, as well as to increase the skills 
necessary for them to become productive members of society. 

Each year, administrators evaluate on an ongoing basis whether teachers are implementing 
instructional strategies to ensure the needs of all learners are met. This is accomplished through 
teacher observations by the Principal and AD with support from the CPS President and 
Instructional Coach. Teacher needs are addressed through coaching and targeted PD in order to 
strengthen instructional capacity. More detail on teacher evaluation and PD is provided in III.D. 
Evaluation and III.E. Professional Development. 

Instructional Format and Pedagogy: Throughout a 100 minute block, teachers will 
implement three to five separate planned “Do Now,” “Activity” and “Closure” learning triads, 
designed and implemented to meet stated daily measurable objectives related to the class’ 
relevant content standards. Daily instruction is adaptable and flexible, relying on the expertise of 
the subject-area and grade-level teams to meet the diverse learning needs, abilities, and interest 
of students currently in their classrooms. This differentiated instruction is entrenched in 
Gardner’s theory of multiple intelligences. Teachers modify planned instruction for future 
classes based on formal and informal data collected through “Closure” activities. 

Each instructional period is organized around a learning objective adapted from the NYS 
CCLS and written in student-friendly language. Throughout the period, teachers will create 
multiple opportunities for students to show mastery of the day’s objective. Units of instruction 
are created using thoughtful design, as described above, centered on the theme of social justice, 
as described in the school’s mission statement. In their senior year, students complete a capstone 
SJP. The school is designed such that these Essential Questions, along with the Learner 

3 http://jaymctighe.com/wordpress/wp-content/uploads/2011/04/UbD-in-a-Nutshell.pdf 
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Expectations, become the lens through which teachers design and implement units of study as is 
illustrated in the following organizational framework: 

Theme 

Grade 12 
Grade 11 
Grade 10 
Grade 9 
Grade 8 

Grade 7 
Grade 6 
Learner 
Expectations 

Social Justice 
Content 

• Age 
• Race/ 

Ethnicity 
• Religion 
• Sexual 

Orientation 
• Gender 
• Ability 

Quint 1 Quint 2 

Collaborator 
Processor 

Human 
diversity 

Globalization 
• Environment 

al Design 
• Population 
• Science, 

Technology 
• War, Conflict 

• Class 
• Poverty 
• Work/ 

Employment 
• Access to 

Education 
• Urbanization 

Quint 3 Quint 4 Quint 5 
Senior Social Justice Project 

How Do Social Injustices Affect Communities?  What Can I/We Do About It? 
What Are The External Factors Affecting Perceptions Of Social Differentiation? 

How Does Social Differentiation Affect The Relationship Among Social Institutions? 
How Does The Study Of Other Social Institutions Help You Understand The Communities With 

Which You Identify? 
What Social Institutions Do You Identify With? 

Who Am I? 
Researcher/Info Empathetic 

Citizen 
Problem Solver Communicator/ 

Knowledgeable 
Person 

Equity/ 
Power 

Problems of 
Well-Being 

Presentation/Answeri 
ng the Essential 

• Personal 
Health, 
Illness/Diseas 
e, Health 
Care 
• Alcohol/ 

Substance 
Abuse 
• Crime, 

Violence, 
Justice 
system 
• Family Issues 

Question 

A tangible example of how this organizational matrix is reflected in the units of study of core 
courses and, thus the themes of social justice intimately integrated in each course, is in the 10th 

grade at CP Harbor this past school year, a math teacher studying statistics in the fourth quint 
shared an article on racial profiling in Ohio where the police chief said that his officers did not 
racially profile but instead randomly pulled vehicles over and it was just “chance” that more 
minority drivers were pulled over than white. The class answered the 10th grade essential 
question of “how do external factors …” by creating a mathematical model with jellybeans that 
represented the number of white and minority populations in the community. The class did a 
random selection experiment and proved that it was impossible to be “chance.” These types of 
assignments and relation to the matrix help students develop a deeper understanding of social 
justice while simultaneously bring real world applications to the study at hand. 

CP Bronx utilizes the Gradual Release of Responsibility instructional model, more 
commonly known as the workshop model, in each of the core curriculum areas. The workshop 
model shifts the cognitive load slowly and purposefully from teacher to students so students 
gradually assume increasing responsibility for their learning and become competent, independent 
learners supporting both greater student engagement in the classroom and metacognitive skills. 
The peer learning aspect of these methodologies is highly effective in working with classrooms 
of heterogeneous students, including SWD and ELLs. More detail regarding the practices that 
will address the needs of special populations is contained in II.B. Special Student Populations 
and Related Services. The workshop model allows teachers to differentiate instruction by using 
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comprehensive and ongoing formal and informal assessment data to identify students’ needs, 
tailor instruction and determine flexible small group composition. The workshop model is further 
complemented by other student-centered strategies that engage and inspire students in their own 
learning that teachers may select or adapt in support of their objectives and to meet particular 
learning goals. For instance, the problem-based learning opportunities are incorporated to help 
students apply their skills and knowledge to real world issues and view themselves as catalysts 
for change. Within each core subject area, each class also works towards a culminating project 
through which students can demonstrate mastery of a subject by creating and presenting a 
research-based project. An example is the middle school science fair that students present in a 
community forum each year. 

As an extension of the classroom-based instructional methods used at CP Bronx, instruction 
will be available via online courses as part of a distance learning program, as well as offline in 
alternative campus settings. Programs of study provided by local community colleges will be 
used to enhance a student’s academic experience. In addition, extracurricular activities, such as 
sports and students clubs, as well as community activities, such as internships and service 
projects, further enhance the school’s academic program by providing a balanced, well-rounded 
educational experience. 

Mathematics Curriculum: High school students are required to earn at least 3 units of 
credit in mathematics to graduate. All students will work towards and demonstrate mastery in all 
NYS CCLS for Mathematics. Instruction will prepare them to pass the NYS Regents Exams in 
Algebra 1, Geometry and Algebra 2/Trigonometry. It is the mathematics department’s goal that 
at least 75% of middle schools students (two-year cohorts) earn a satisfactory score on their 
grade level NYS Mathematics Assessment, and at least 60% of CP Bronx students meet 
requirements needed for a Regents Diploma with Advanced Designation. 

Our mathematics curriculum is driven by NYS CCLS and the school’s Learner Expectations. 
The math curriculum prioritizes depth of knowledge over breadth of topics. With an emphasis on 
the mastery of skills rather than their repetition, the department values academic rigor within the 
discipline. The school’s description of the habits of an effective learner directly corresponds with 
the CCLS Mathematical Practices. These Learner Expectations operationalize the Common Core 
Practices described as processes “mathematics educators at all levels should seek to develop in 
their students.”  This alignment is: Collaborator:  MP 3 Construct viable arguments and critique 
the reasoning of others; Problem Solver: MP 1 Make sense of problems and persevere in them; 
and Researchers, Knowledgeable People:  MP 2 Reason abstractly and quantitatively. 

Mathematics classes at CP Bronx include the following features: Higher-ordered thinking: 
Classes are designed with the understanding that higher ordered thinking questions framed with 
the words “why” and “how” require students to naturally demonstrate this mastery rather than 
those posed with “what.”  This paradigm in practice allows for daily inquiry and investigation of 
math concepts; Use of online programs:  Students have access to online programs as a 
supplement to the curriculum and an alternative means for instruction, remediation and 
assessment of skills outlined in the Common Core. IXL is an example of a standards-based 
resource used for this purpose; and Technology focus:  Teachers are able to make use of 
technology such as SmartBoards, N-Spire calculators and Geometer’s Sketchpad. These are 
integral resources for mathematics instruction at the school. 

Science Curriculum: Students are required to earn at least 3 units of credit in science to 
graduate. In order to accomplish this goal, as well as the goal of having 60% earning an Regents 
Diploma with Advanced Designation, CP Bronx has a created a rigorous, relevant science 
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curriculum that is connected to NYS CCLS, NYS Learning Standards for Mathematics, Science 
and Technology (MST) and the Next Generation Science Standards (NGSS). The NGSS has 
allowed for cross-curricular connections between science, mathematics and social studies 
content. We believe that interdisciplinary units and culminating projects engage students in the 
application of inquiry, problem solving and research. 

The science curriculum embodies the ideology that all students can become agents of change 
through development of skills necessary to thrive in a 21st century society. The intermediate 
science curriculum for students enrolled in grades 6–8 prepares students for the science 
examination, which assesses student achievement of Standards 1, 2, 4, 6, and 7 of the MST. The 
curriculum prepares students for the expectations of the exam including content knowledge, 
student’s ability to apply, analyze and evaluate material, and the application of scientific 
concepts to formulate hypotheses, use scientific inquiry techniques and address real-world 
situations. The high school science core curriculum includes the following:  Earth Science, The 
Living Environment, Chemistry and Physics. 

Using the NYS CCLS, MST and the NGSS as guiding forces of the science curriculum, 
teachers will create opportunities for students to engage in the skills defined by the school’s 
Learner Expectations: collaboration, problem solving, research, developing feelings of empathy 
and acting as knowledgeable persons. Within each curricular unit teachers will provide students 
with opportunities to demonstrate mastery of scientific inquiry, project-based and kinesthetic 
learning, collaborative learning, and expansive and insightful thinking. Inquired based 
instruction and project based learning are major components of the science curriculum and it 
allows students to answer an over-arching essential question through the application of inquiry, 
active learning and the application of technology. 

Science classes include the following features: Close reading and literacy-based 
activities: Students read and annotate scientific articles, articulating main ideas and details and 
providing summarization of the research shared that informs the acquisition of content 
knowledge; Experiential learning: Students will conduct lab activities that will allow for the 
application of inquiry skills; Data analysis: Students analyze data, looking for patterns, trends or 
relationships, in order to develop or support an answer to essential questions; and Reflection and 
self-assessment activities: Students discuss their findings, ultimately answer the essential 
questions that have guided the investigation. They evaluate their data and findings, discussing 
sources of error and variables that have decreased the reliability in results. They problem solve in 
efforts to propose changes that allow for improved experimental designs for future labs. 

ELA: Students are required to earn at least 4 units of credit in ELA to graduate. The ELA 
curriculum designed by CPS focuses on literacy instruction through careful examination of texts. 
The major shifts in ELA, as outlined in the NYS CCLS, require students to apply the close 
reading strategy to draw evidence and knowledge from the text. As a result of successful 
implementation of the close reading strategy, students are able to read texts of increasing 
complexity as they progress in the school model. The ELA curriculum exposes students to a 
wide variety of texts, fiction and non-fiction, classic and contemporary, to help students uncover 
a host of social justice themes and concepts. 

The ELA curriculum for grades 6-8 adopts resources and protocols aligned with CP Bronx’s 
social justice framework and from EngageNY Expeditionary Learning curriculum. Research and 
writing are also key components of the ELA curriculum. Students practice the research process 
beginning with writing essential and sub-questions, locating relevant and credible sources, and 
finally citing sources correctly. Students work through the writing process of prewriting, 
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drafting, revision, and editing to produce polished narrative, informative, and argumentative 
essays. The culminating experience of students enrolled at CP Bronx is the Senior SJP. 

ELA classes include the following features: Guided practice: Students engage in guided 
practice of specific reading, writing, or research skills; Interactive classroom environment: 
Students engage in regular discussions of texts as well as student presentations; Lessons from 
texts: Students study roots, prefixes, suffixes, and vocabulary from texts; and Emphasis on 
mechanics: Students study and practice grammar, usage, and mechanics 

Social Studies Curriculum: Our students are required to earn at least 4 units of credit in 
high school social studies to graduate. It is the goal of this department to prepare students so that 
least 60% earn a Regents Diploma with Advanced Designation. Skills taught by teachers in the 
department are based on the National Council for the Social Studies C3 Frameworks of College, 
Career, and Civic Life. The C3 Framework is organized into four Dimensions, which support a 
robust social studies program entrenched in inquiry. These four Dimensions as prescribed by the 
C3 Frameworks are: 1) developing questions and planning inquiries; 2) applying disciplinary 
concepts and tools; 3) evaluating sources and using evidence; and 4) communicating conclusions 
and taking informed action. These frameworks are directly aligned with the school’s Learner 
Expectations and social justice foundation. The purpose of social studies/history is to create 
skilled, informed, college-ready, responsible, agents of change. It is our goal to foster empathetic 
values through solving problems: locally, nationally, and in a culturally diverse and globally 
interdependent world. We emphasize experiential learning within the community and exploration 
outside the confines of the classroom. Our curriculum takes a thematic approach in order to 
allow students to create personal relevance and make connections across the content. Students 
study historical topics as well as controversial social issues through a multiple perspectives 
approach and use historical, research, and civic-based skills to draw their own conclusions. 

Social Studies classes include the following features: Culture of Learning: Teachers foster a 
learning environment that is student-directed and is safe for students to collaborate, debate, 
experiment, take risks, and learn from their mistakes and others’ ideas; Primary source 
experiences: Lessons include locale and culturally rich opportunities to experience history in the 
first person; and Empathic citizens: Students investigate history through the lens of empathy to 
understand the impact of historical events on society 

Language Other Than English Curriculum (LOTE): CP Bronx students are required to 
earn at least 1 unit of credit in LOTE to graduate. The LOTE curriculum designed by CPS 
focuses on oral and written communication in Spanish and supports the ELA curriculum based 
on the alignment of the NYS CCLS with the National Standards for Learning Languages. The 
National Standards for Learning Languages supports the Reading, Writing, Speaking/Listening 
and Language strands of NYS CCLS for ELA. The National Standards for Learning Languages 
goal areas for learning languages, Cultures, Connections, Comparisons and Communities, are 
also aligned with the standards to support growth of expectations to ensure students are college, 
career and world-ready. CP Bronx will teach American Sign Language beginning in 6th grade 
and add the study of a World Language to the LOTE program by 9th grade. 

Alternative Classrooms: College Preparedness and Early College Exposure: When 
academically capable, or by the beginning of the second semester of their junior year, students 
enter into learning communities. These communities enlist the coordinated efforts of the 
community college’s faculty and school staff, who together plan and implement a strategy to 
effectively expose students to and prepare them for the rigors of college. Students take courses 
with college students and professors. Each student is advised on selecting a “concentration” 
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within the field of social justice, similar to selecting a major. CP Bronx students take a 
significant number of courses with most earning as many as 15 credits before they graduate from 
high school which position them well for acceptance and scholarships to some of America’s top 
colleges and universities. 

Senior Social Justice Project (SJP): The CP model requires a capstone action-research 
project, the SJP, as a school graduation requirement. Beginning in students’ junior year, the SJP 
requires students to identify a social justice problem; research the problem; write a literature 
review that provides background information and synthesizes the research; and create an action 
plan to address the problem. Through an advocacy approach, students reach out to the 
community for resources including connecting with community members and organizations. In 
addition, students gather data on the impact of their plan on the social justice issue in order to 
present their results. At the end of implementing their action plan, they measure their project’s 
success using qualitative and quantitative data, write a final paper reflecting on the effectiveness 
of their social justice action project, create a series of presentations to a wide variety of 
audiences throughout the process and defend their final project before a panel of staff. 

Wellness Mission: The CP model holds that it is imperative for students to gain a life-long 
health consciousness to realize their physical, emotional, as well as mental potential. As students 
develop plans of actions to increase their levels of CPREP skills they also create a Wellness Plan 
describing their path toward a healthier lifestyle; setting in motion better habits of health. In 
addition, rooted in the expectations of traditional preparatory schools, high school students at CP 
Bronx are expected to participate in at least two sports per year for the duration of the project 
and/or season. Our experience has shown that daily participation after-school activities displays 
personal commitment, hard work and the ability to be a member of a group, all demonstrable 
traits that students need to compete successfully for seats at four-year colleges or universities. 

Enrichment: CP Bronx’s enrichment activities enhance students’ daily academic experiences. 
During a one-hour seminar block at the end of each school day, students in grades 6-8 may 
participate in active study halls where students engage in subject-specific focus groups for 
academic practice, extra-curricular activities such Robotics, Journalism, Yearbook, Drama, Art, 
Chess, Moralistic Teaching, World Languages, and Running to name a few. This time can also 
be used for students to seek further academic support or for seniors to execute their action plans. 

Accelerated Programming: CPS has forged an exciting partnership with the Johns Hopkins 
University’s Center for Talented Youth (“CTY”).4 CTY identifies and develops the talents of the 
most advanced K-12 learners worldwide through summer programs, on-line courses and family 
academic programs. CTY has been recognized as one of the leading educational programs for the 
top 7% of testers. CP Bronx will embed CTY into its academic experience as an additional 
academic enrichment program integrated into the classroom experience. 

Public Service: Public Service is a class period students use to learn about their community 
and work with their teacher to find ways in which to interact in positive ways. Interactions can 
include but are not restricted to Red Cross blood donation organization, community clean up, 
volunteerism at local shelters and retirement facilities. 

We are confident that the CP Bronx instructional program will support the academic growth 
and achievement of our students so that we can meet Benchmark 1 of NYSED Charter School 
Performance Framework. To ensure that all students are meeting state performance standards 
and performing at or above grade level, CP Bronx will have a comprehensive assessment and 

4 http://cty.jhu.edu/research/docs/pub/What%20We%20Know.pdf 
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evaluation program in place to identify potential problems early on in the child’s academic 
career. CP Bronx’s data-driven environment provides the foundation for instructional leaders and 
teachers to be able to ensure student work, resulting from high-quality instruction and the 
deliberate use of data to inform practices, indicates student preparation for success on state 
assessments. To ensure student work products resulting from instruction indicate student 
preparation for success on state assessments, it will be critical to implement an assessment 
system that will track the learning of CCLS benchmarks, performance indicators and key ideas in 
the months and years leading up to the NYS examinations. The careful analysis of assessment 
data by teachers and administrators, facilitated through academic progress monitoring, allows for 
continually assessing students’ attainment of the standards throughout the course of the school 
year and assessment of student performance at the end of the school year. This means CP 
Bronx’s teachers and administrators can continually measure the “effect” of the CP Bronx 
educational program on students and monitor student progress towards meeting performance 
expectations on the state assessments. For greater detail regarding our intervention, assessment, 
PD and evaluation programs, please see II.B. Special Populations and Related Services, II.D. 
Assessment, II.G. III.E. Professional Development, III.D. Evaluation. 
B. Special Student Populations and Related Services: CP Bronx is committed to serving all 
students including SWD, ELLs, at-risk students (behavioral and academic) and accelerated 
students through the use of its RTI framework academic/behavioral plans, facilitated by the SAT. 
The SAT and RTI framework are underpinned by CP Bronx’s robust intervention programs and 
staffing which have the capacity to implement recommendations of tiered interventions. CP 
Bronx’s staffing includes special education teachers, a special education coordinator, ELL 
teachers, math and reading intervention specialists and social workers. Related service supports 
(such as counseling, speech and language, OT/PT) for students who experience social emotional 
issues, language difficulties or other non-academic concerns will be provided by qualified staff, 
including from qualified outside related service providers. In addition, CP Bronx receives 
support from the CPS Chief of Student Services in the coordination of its special education 
program in addition to coordination and compliance with its ELL and Title I programs. It is the 
expectation that all students will learn from highly qualified teachers who provide differentiated 
individualized instruction using a rigorous curriculum in a supportive environment that has high 
expectations of all students, including those representing these special populations. CP Bronx 
will achieve student success for all students through the differentiation of its curriculum to assist 
students who may have challenges in their learning environment. 

Our school culture is also a critical factor in ensuring the success and achievement of all 
students, including those at-risk. We promote a community where all students, especially those 
students most in need of support and intervention to succeed, feel safe to take the risks necessary 
to thrive. CP Bronx provides assurances that any after school and extra‐curricular programming 
offered will be accessible to all students, including special student populations. Information on 
any CP Bronx after school and extra-curricular programming will be provided to all parents, 
including in the languages spoken by non-English speaking parents, so that all parents are given 
the opportunity to have their children participate in any or all of these offerings. 

Academically/Behaviorally Struggling Students: CP Bronx identifies academically struggling 
students through their performance in class and on assessments. Academically struggling 
students are identified as those performing below grade level or significantly behind their peers. 
CP Bronx provides additional interventions for these students through the RTI process for 
academics and Positive Behavioral Interventions and Supports (PBIS) for behavioral needs. All 
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students in RTI receive Tier I interventions through the high quality instruction received in the 
classroom utilizing assessment and performance data, including interventions delivered by a 
certified Reading and/or Math Interventionist on staff. In addition, these Interventionists serve as 
internal resources for all teachers providing content knowledge and resources to instructional 
staff regarding strategies to support learning and literacy of struggling learners. All students 
benefit from Tier I supports. The PBIS program will include recognizing and reinforcing positive 
behaviors through tokens and providing and supporting positive behavioral expectations and 
models. Data will be maintained and reviewed regularly during the prescribed 6-9 week 
intervention cycles. Students who are not making progress in their current intervention cycle will 
then be moved within the Tiers for more intensive interventions (Tier II or Tier III). Tier II 
interventions include additional support within the general classroom or pull out for specific 
instruction based on students’ specific needs. PBIS interventions may utilize additional 
programs, such as check-in and checkout/point sheets for behavior. These interventions are 
implemented for 6-9 weeks, with progress-monitoring and review occurring throughout the 
intervention process. Interventions are changed, continued or moved to Tier III. Tier III students 
receive additional intensive supports. These supports are for students who are at risk 
academically and/or behaviorally, not responding to Tier I and II supports and/or are making 
minimal progress. Tier III supports may include, but are not limited to, intensive reading /math 
supports for 30 minutes three to four times weekly, behavioral supports may include counseling, 
and participation in social skills groups minimally once a week and monitored for success. 

Students who are unsuccessful in Tier III will be referred for testing through the special 
education process. If a student through RTI/PBIS and the SAT has been deemed in possible need 
of special education services, the school contacts the sending district to initiate a meeting. If the 
team intends to make a referral, the school submits a referral and supporting data to the district’s 
Committees on Special Education (CSE) to initiate the process. It is the responsibility of the 
school to provide all the data, including any school-based assessments, interventions and 
responses to intervention prior to the meeting to assist with the determination of eligibility. 
Further discussion of the CSE Referral Process continues below. 

Special Education/504 students: CP Bronx will educate SWD in the least restrictive 
environment with their non-disabled peers to the extent appropriate and allowed by the 
Individualized Education Plan (IEP) prepared by the CSE of the students’ district of residence 
and all applicable federal laws, including the Individuals with Disabilities Education Act (IDEA) 
and Section 504 of the Rehabilitation Act of 1973. CP Bronx will not discriminate in admission 
and enrollment practices on the basis of a student having or being suspected of having a 
disability. All special education programs and services at the School will be provided in 
accordance with Education Law 2853(4)(a) and applicable federal laws and regulations and in 
accordance with the IEP recommended by the CSE of the students' district of residence.  SWD 
will be expected to participate in, and receive credit for, nonacademic, extracurricular and 
ancillary programs and activities with other students to the extent allowed by the IEP. SWD will 
receive all notices concerning school sponsored programs, activities and services. 

Identification of SWD: Once students have been selected through the lottery process, the 
school will immediately contact districts to request all student educational records including 
IEPs, 504s, ELL status, and health records. In addition, communication will be made with 
families to request information regarding student educational status and any pertinent 
medical/health information. The school will immediately review information as it arrives to 
ensure appropriate services. CP Bronx will comply with the federal Child Find requirements (34 
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CFR §300.125). Students enrolling for the first time in a NY public school will be screened by 
the CP Bronx SAT to identify any possible indication that the child may need referral to the CSE 
of the district of residence. The school maintains a secure process to check-in records as they 
arrive and follow up on any missing documentation. 

Referral to the CSE: If there is no improvement in the student’s areas of concern following 
implementation of appropriate strategies, an official meeting will be called with the family and a 
referral may be developed. The referral is made by the SEC in writing to the Chairperson of the 
CSE of the NYCDOE for an individual evaluation and determination of eligibility for special 
education programs and services. A copy of the referral, along with the procedural safeguards 
notice described in 34 CFR §300.504, will be sent to the student’s parents/guardians. A student’s 
parent or guardian, physician, judicial officer or representative of a public agency, as well a 
professional staff member, may make a referral. Regulations identify specific requirements for 
referrals initiated by professional staff members, directing that such a referral must state the 
reasons for the referral and include any test results, records, or reports upon which the referral is 
based; describe attempts to remediate the student's performance prior to referral, including any 
supplementary aids or support services or the reasons why no such attempts were made, and 
describe the extent of parental contact or involvement prior to the referral. Initial evaluations, re
evaluations, and revisions of IEPs, and the procedures relating thereto, are the responsibility of 
the CSE of the school district of residence (see 34 CFR §§300.22, 300.312 and 300.340 et al). 
CP Bronx will implement the IEP developed by the CSE and will cooperate with the district of 
residence to ensure that all services recommended in the IEP are provided. Appropriate core 
subject teachers of the student will be involved in the development and implementation of the 
IEP. CP Bronx will provide substitute coverage for teachers as necessary to ensure they are able 
to attend CSE meetings. 

Provision of Services: CP Bronx will hire an appropriately certified SEC who will have 
oversight responsibilities to ensure compliance of the school’s Special Education Program. The 
SEC will be responsible for managing IEP record-keeping, ensuring compliance with all IEP 
requirements and regulations, managing the review and referral process, ensuring provision of 
services as mandated on IEPs, progress monitoring, and submitting all required reports in 
compliance with 34 CFR §300.750. The SEC works with staff to provide teachers with copies of 
the appropriate classroom adaptations in accordance with the IEP and 504 plans. The teams 
review the accommodations and modifications prior to the beginning of school to ensure they are 
in place for students at the beginning of the school year. The SEC oversees the security and 
distribution of information related to students IEPs and 504 plans to necessary staff. Only staff 
working with these students will receive the information. CP Bronx will establish a Student 
Assistance Team (SAT), comprised of the classroom teacher(s), intervention specialist, ELL 
teacher (as necessary), administrator, parent, and sending district (if they would like to 
participate) with the purpose of monitoring each special education student’s progress. The SEC 
will provide teachers with ongoing PD and support on the implementation of IEP requirements 
on differentiation, assessment, appropriate modifications, accommodations that align with the 
NYS CCLS and confidentiality. Staff will also participate in curriculum development, and state 
mandated training, including, but not limited to NYC Administration for Children’s Services 
mandated reporting, bullying/sexual harassment and Title IX. 

Services under the IEP and/or 504 plans address the individual needs of the identified child. 
Special needs students are serviced in the least restrictive environment within the continuum of 
services, in accordance to their IEP. To serve special education students, CP Bronx’s certified 
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special education teachers will provide services including Special Education Teacher Support 
Services (SETSS) in both a push-in and pull-out setting, in accordance with the IEP. CP Bronx 
will also provide related services through a contract with the district for students with IEPs 
mandated to receive related services that may include, but are not limited to, psychological 
services; physical and occupational therapy; speech and language therapy, recreation, including 
therapeutic recreation; early rehabilitation counseling; orientation and mobility services; and 
diagnostic and/or evaluative medical services. In any event that CP Bronx is unable to provide 
services in accordance with the student’s IEP, it relies on the school district of the student’s 
residence to provide services. All appropriate accommodations and modifications for school, 
state testing, and for access to the academic environment are implemented in accordance to the 
IEP. These accommodations may include, but are not limited to, assistive technology, 
preferential seating, modified assignments and homework. 

CP Bronx understands that it is responsible for implementing the requirements of IEPs and 
Section 504 plans and adheres to all state and federal laws for the inclusion of SWD in the 
school’s academic and non-academic programs. In accordance with these laws, the school 
ensures all teachers are appropriately certified staff to provide students with Free Appropriate 
Public Education (FAPE). 

CP Bronx’s special education staff and outside related services providers will support 
classroom teachers, work in general education classrooms with SWD individually and in small 
groups, provide resource room services and serve as consultants to the overall school 
community. Teachers of SWD will be provided a copy of the student’s IEP and corresponding 
information, training and support by the special education staff to ensure their understanding of 
the student’s needs and their responsibilities to implement required modifications or 
accommodations. All teachers will receive ongoing training regarding the education of SWD 
including during pre-opening PD. Teachers will be informed about SAT procedures and be 
familiar with the SWD referral process. Teachers will have time to plan and collaborate with 
special education teachers. 

ELL Students: Students entering CP Bronx from a previous NYS or NYC public school 
setting will have already been classified as ELL or English Proficient based on the completion of 
the Home Language Identification Survey (HLIS) and, if applicable, the NYS Identification Test 
for ELLs (NYSITELL) in their previous NY public school setting. Any student whose previous 
school records indicate is currently designated ELL will receive ELL support and services at CP 
Bronx. Any student whose previous school records indicate is a former ELL who tested English 
proficient within two years of his or her enrollment in CP Bronx will continue to have access to 
ELL services and testing accommodations at CP Bronx for up to 2 years after they were 
determined to be English proficient. 

The parents of any student entering CP Bronx who is new to NYS or new to the country will, 
upon enrollment, receive and complete a HLIS in a language or format the parent or guardian 
best understands. This instrument helps the school to identify students that may be ELL and 
therefore, require further screening. Any student whose home language or whose first language 
is not English is then interviewed by the school to make an assessment of the student’s oral 
proficiency in English. Once this initial screening process is completed, the school will conduct a 
formal assessment of any student who speaks little or no English to determine the student’s level 
of English language proficiency by administering the NYS Identification Test for ELLs 
(NYSITELL). Future assessments of the student’s English language proficiency are conducted in 
the Spring using the NYS English as a Second Language Achievement Test (NYSESLAT). The 
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NYSESLAT is no longer the only assessment used to determine ELA proficiency and exit from 
ELL status. Beginning in 2015-16, guidelines provided multiple ways for students to test 
proficient and no longer be considered ELLs as delineated in 
http://schools.nyc.gov/NR/rdonlyres/3A4AEC4C-14BD-49C4-B2E6
8EDF5D873BE4/213766/201516DemographicReportv5FINAL.pdf that included a Commanding 
score on the NYSESLAT or a combination of an Expanding score on the NYSELAT and either a 
Level 3 on the Grade 3-8 NYS ELA exam or a 65 on the NYS ELA Regents Exam. The parents 
of any student who is entitled to a bilingual program will be informed in writing of their right to 
have the student placed in a bilingual program. If the parent chooses to have the student remain 
at CP Bronx, they will receive an explanation as to how ELL services will be provided at the 
school. The student will be provided a special language instructional program that is designed to 
teach English, as well as the general curriculum as outlined in the ENL standards. 

Instructional Program provided to ELLs: Within its inclusive classrooms, and utilizing the 
six approaches to co-teaching, CP Bronx will implement a research-based ELL program model. 
Research of English as a Second Language (ESL) programs indicates successful performance on 
English examinations is based upon the development of both oral (social language) proficiency 
and cognitive academic language proficiency. Academic language proficiency includes the 
language skills required for literacy and complex thinking such as reading comprehension, 
writing mechanics, critical thinking skills, study skills, and academic vocabulary. Strategies that 
promote the acquisition of cognitive academic language proficiency include sheltered instruction 
(Cummins, 1999). The goal of the CP Bronx program is to develop English language and 
academic skills among ELL students. Content instruction is provided in English with 
instructional methods to make content comprehensible. 

Teachers will utilize special instructional strategies sometimes referred to nationally as 
Sheltered English Techniques (SET) or Specially Designed Academic Instruction in English 
(SDAIE) for delivering content for ELLs in English. At CP Bronx, ELLs will receive instruction 
from their classroom teachers and, as needed, discrete ESL instruction from the highly qualified 
ELL Teacher on staff. CP Bronx will use the ESL standards document entitled, The Teaching of 
Language Arts to Limited English Proficient/ELLs:  Learning Standards for English as a Second 
Language as a guide to ensure that ELLs meet the same standards as the general student 
population. PD for teachers and administrators in instruction methodology appropriate for ELLs 
(particularly in the use of SDAIE and SET) will ensure that the materials and facilities available 
to ELLs are equal to those of the general population. 

Inclusion in Curricular and Extracurricular Activities: CP Bronx ensures that ELLs will not 
be excluded from curricular activities based on an inability to speak and understand the language 
of instruction, Additionally, ELLs will not be assigned to special education solely because of 
their lack of English proficiency. Parents whose English proficiency is limited will receive 
notices and other information from the School in their native language to encourage participation 
in the School. Semi-annually, the AD or his/her designee will conduct a comprehensive review 
of ELL participation in extracurricular activities to identify any impediment to their full 
participation. The results of this review, along with recommendations for improvement, if 
necessary, will be presented to the Academic Committee of the BOT. 

Appropriate Staff, Curricular Materials and Facilities: CPS will train CP Bronx’s teachers 
who are directly involved with ELL students. This training will become a standard part of the CP 
Bronx annual PD plan. The staff development program will enhance staff appreciation for ELLs 
native languages and cultures, and provide information on the techniques, methods, and 
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strategies appropriate for instructional and support services for ELLs. In addition, CP Bronx has 
an ELL teacher on staff. 

CP Bronx will administer the NYS ELA assessment to ELLs who have been enrolled in 
school in the United States (excluding Puerto Rico) for one year or more. ELLs who meet exit 
criteria on the NYSESLAT and/or combination of NYSESLAT and NYS ELA Grade 3-8 
assessment or NYS ELA Regents Exam will exit ELL status, but be entitled to 2 years of Former 
ELL services and testing accommodations on NYS assessments (including IEP accommodations 
if also an SWD). 

CP Bronx will continually assess academic programs and services for ELLs at all levels 
using multiple, fair, and equitable measures. CP Bronx will use this information to determine 
student academic progress, as well as the level of English language acquisition. This information 
will also be used to modify program services to ELLs, where necessary, determine if exit criteria 
has been met, and to report outcomes. 

Accelerated Students: Please see the discussions in II.A.Curriculum and Instruction. 
Evaluation of Programs for Special Populations: CP Bronx, with support from the CPS 

President, will engage in a consistent process for the evaluation of its programs and services for 
all students, including those programs and services specifically for its special populations. The 
process for monitoring student academic progress described in III.D. Evaluation enables CP 
Bronx to make adjustments and revisit goals and expectations of its programs for these special 
student populations. These programs and services will be assessed on an ongoing basis using 
disaggregated student performance data. For SWD and ELLs, CP Bronx will use this information 
to determine student progress against not only IEP goals or level of English language acquisition 
but against CP Bronx’s overall accountability goals and will modify programs and services. The 
SEC will provide a report to the Principal twice a year on the academic progress of SWD. 
Progress will be compared to their goals set forth on their IEPs. 

For students at-risk of academic failure and for students who are academically advanced, CP 
Bronx will use this information to determine student progress against CP Bronx’s overall 
accountability goals; will modify academic intervention programs and services, and its programs 
and supports for advanced students, respectively, where necessary. This information will be 
shared with the CP Bronx BOT Academic Committee. Efficacy measures of special programs 
and services will be a part of the academic dashboard that the BOT will review at its meetings. 
These performance indicators will indicate whether student data is aligned with expected goals, 
which the BOT will use to review a report of performance indicators that aligns specific data 
with expected goals. In addition, semi-annually, the Principal with support from the SEC and 
other intervention staff, will conduct a comprehensive review of the participation of special 
student populations in extracurricular activities to identify any impediments to their full 
participation. The results of this review along with recommendation for improvement if 
necessary will be presented to the BOT Academic Committee. 
C. Achievement Goals: As discussed in I.D. Community to be Served, CP Bronx expects to 
serve students who reflect the demographics of CSD 12 in the Bronx. CSD 12 is a high-poverty 
district serving a predominantly minority student population with high percentages of ELLs and 
SWD. According to the 2015-16 District Report Card for CSD 12, 95% of students are either 
black or Latino; 89% qualify for FRL; 19% are ELLs, and 24% were designated as SWD. As 
discussed in I.C. Enrollment, Recruitment and Retention, our recruitment strategies are designed 
to meet enrollment targets for SWD, ELLs and FRL students. 
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CSD 12 is an underperforming district at the elementary, middle and high school levels and, 
thus, is in need of strong public school options as is evidenced by student performance on the 
2016 NYS ELA and math assessments. I.D. Community to be Served provides detailed 
information on the sending district’s performance for the grade levels CP Bronx will serve in 
terms of NYS assessment outcomes and graduation rates. Based on the CP model that has proven 
successful with minority and educationally disadvantaged students, CP Bronx will be an 
important CSD 12 charter school option where there are only 4 charter schools that serve the 
middle school grades (and only one of which goes through high school) and 2 charter high 
schools, all with varying degrees of success. 

Should CP Bronx be authorized, its educational, organizational, fiscal and operational 
performance will be evaluated against metrics established by NYSED in its Charter School 
Performance Framework. CP Bronx’s performance against these metrics will determine how 
successful the school has been in achieving its mission during its first charter term. NYSED has 
spelled out specific performance benchmarks against which CP Bronx will be evaluated. CP 
Bronx and CPS leadership will formally evaluate the school’s performance annually against 
these benchmarks to inform any modifications that must be made in the educational program 
(inclusive of curriculum, instruction, PD, intervention, staffing) to ensure that identified needs 
are addressed and identified opportunities are further enhanced, developed and expanded. The 
goals of CP Bronx for student growth and achievement are aligned with NYSED’s Charter 
School Performance Framework. The following achievement goals also align with CP Bronx’s 
mission to provide historically disadvantaged students with NYS CCLS skills and knowledge 
and impart upon them the CP model’s CPREP (the Five Learner Expectations). The 
Achievement Goals reflect CP Bronx’s commitment to academic excellence, high expectations 
and preparing students for success in college and beyond. 
Goal 1: CP Bronx middle school students will demonstrate knowledge and skills in the core 
content areas of mathematics, English language arts and science at or above grade level 
•	 Each year, at least 75% of students in Grade 7 and 75% of students in Grade 8 who were 

continuously enrolled at CP Bronx for two BEDS dates will maintain or increase their 
previous year’s proficient score (Level 4→Level 4, Level 3→Level 3 or Level 4) or trend 
towards proficiency from their previous non-proficient score (Level 2→Level 3 or Level 4, 
Level 1→Level 2, Level 3 or Level 4) in the current year’s NYS ELA test administration. 

•	 Each year, at least 75% of students in Grade 7 and 75% of students in Grade 8 who were 
continuously enrolled at CP Bronx for two BEDS dates will maintain or increase their 
previous year’s proficient score (Level 4→Level 4, Level 3→Level 3 or Level 4) or trend 
towards proficiency from their previous non-proficient score (Level 2→Level 3 or Level 4, 
Level 1→Level 2, Level 3 or Level 4) in the current year’s NYS Math test administration. 

•	 Each year, 75% of all CP Bronx students in each subgroup (ELL, SWD and FRL) in each 
Grade, 7th and 8th, who took the NYS ELA assessment and were continuously enrolled at CP 
Bronx for at least two BEDS dates, will maintain or increase their previous year’s proficient 
score (Level 4→Level 4, Level 3→Level 3 or Level 4) or trend towards proficiency from 
their previous non-proficient score (Level 2→Level 3 or Level 4, Level 1→Level 2, Level 3 
or Level 4) in the current year’s NYS ELA test administration. 

•	 Each year, 75% of all CP Bronx students in each subgroup (ELL, SWD and FRL) in each 
Grade, 7th and 8th, who took the NYS Math assessment and were continuously enrolled at CP 
Bronx for at least two BEDS dates, will maintain or increase their previous year’s proficient 
score (Level 4→Level 4, Level 3→Level 3 or Level 4) or trend towards proficiency from 
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their previous non-proficient score (Level 2→Level 3 or Level 4, Level 1→Level 2, Level 3 
or Level 4) in the current year’s NYS Math test administration. 

•	 Each year, the aggregate percent of all CP Bronx students in Grades 6-8 who scored at least a 
Level 3 on the NYS ELA assessment will exceed the aggregate percent of CSD 12 students 
in Grades 6-8 who scored at least a Level 3. 

•	 Each year, the aggregate percent of all CP Bronx students in Grades 6-8 who scored at least a 
Level 3 on the NYS ELA assessment will exceed the aggregate percent of NYS students in 
Grades 6-8 who scored at least a Level 3. 

•	 Each year, the aggregate percent of all CP Bronx students in Grades 6-8 who scored at least a 
Level 3 on the NYS Math assessment will exceed the aggregate percent of CSD 12 students 
in Grades 6-8 who scored at least a Level 3. 

•	 Each year, the aggregate percent of all CP Bronx students in Grades 6-8 who scored at least a 
Level 3 on the NYS Math assessment will exceed the aggregate percent of NYS students in 
Grades 6-8 who scored at least a Level 3. 

•	 Each year, the aggregate percent of all CP Bronx students in Grades 6-8 in each subgroup 
(ELL, SWD and FRL) who scored at least a Level 3 on the NYS ELA assessment will 
exceed the aggregate percent of CSD 12 students in Grades 6-8 in each respective subgroup 
who scored at least a Level 3 on the NYS ELA assessment. 

•	 Each year, the aggregate percent of all CP Bronx students in Grades 6-8 in each subgroup 
(ELL, SWD and FRL) who scored at least a Level 3 on the NYS ELA assessment will 
exceed the aggregate percent of NYS students in Grades 6-8 in each respective subgroup who 
scored at least a Level 3 on the NYS ELA assessment. 

•	 Each year, the aggregate percent of all CP Bronx students in Grades 6-8 in each subgroup 
(ELL, SWD and FRL) who scored at least a Level 3 on the NYS Math assessment will 
exceed the aggregate percent of CSD 12 students in Grades 6-8 in each respective subgroup 
who scored at least a Level 3 on the NYS Math assessment. 

•	 Each year, the aggregate percent of all CP Bronx students in Grades 6-8 in each subgroup 
(ELL, SWD and FRL) who scored at least a Level 3 on the NYS Math assessment will 
exceed the aggregate percent of NYS students in Grades 6-8 in each respective subgroup who 
scored at least a Level 3 on the NYS Math assessment. 

•	 Each year, at least 75% of students in Grade 8 continuously enrolled at CP Bronx for at least 
two BEDS dates will score at least a Level 3 on the NYS Science test. 

•	 Each year, the percent of all CP Bronx Grade 8 students and for each subgroup (ELL, SWD 
and FRL) who scored at least a Level 3 on the NYS Grade 8 Science test will exceed the 
percent of all students in Grade 8 in CSD 12 and for each subgroup who scored at least a 
Level 3. 

•	 Each year, the percent of all CP Bronx Grade 8 students and for each subgroup (ELL, SWD 
and FRL) who scored at least a Level 3 on the NYS Grade 8 Science test will exceed the 
percent of all students in Grade 8 in NYS and for each subgroup who scored at least a Level 
3. 

•	 Each year, at least 70% of Grade 8 students will pass a course and a related Regents exam 
that entitles them to high school credit. 

•	 Each year, CP Bronx will receive an ESEA Accountability Designation of at least “Good 
Standing.” 

Goal 2: CP Bronx high school students will demonstrate knowledge and skills in the core 
content areas of mathematics, English language arts and science at or above grade level 
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•	 Each year, for each Regents5 exam taken by CP Bronx students, the percent of CP Bronx 
students who pass the Regents exam will exceed the percent of students in NYS who pass the 
same Regents exam. Further, the average passing score received by CP Bronx for each 
Regents exam will meet or exceed the average passing score received by students in NYS. 

•	 Each year, for each Regents exam taken by CP Bronx students, the percent of CP Bronx 
students in each accountability subgroup who pass the Regents exam will exceed the percent 
of students in NYS in each respective accountability subgroup who pass the same Regents 
exam. Further, the average passing score received by CP Bronx in each accountability 
subgroup for each Regents exam will meet or exceed the average passing score received by 
students in NYS in each accountability subgroup. 

•	 Each year, the percent of students in the high school Total Cohort passing the required NYS 
Regents Exams (Comprehensive English, one Mathematics, one Science, Global History & 
Geography and United States History & Government) with at least a 75 will exceed that of 
the high school Total Cohort from CSD 12 and NYS. 

•	 Each year, the percent of students in each accountability subgroup in the high school Total 
Cohort passing the required NYS Regents Exams (Comprehensive English, one 
Mathematics, one Science, Global History & Geography and United States History & 
Government) with at least a 75 will exceed that of each accountability Subgroup in the high 
school Total Cohort from CSD 12 and NYS. 

Goal 3:High School Graduation 
•	 Each year, 75% of students in each high school cohort will have earned at least five credits 

during freshman year and at least five credits during sophomore year of the 22 credits needed 
for graduation. 

•	 Each year, 75% of students in each high school cohort will score 75 on at least three different 
NYS Regents exams required for graduation by the end of their sophomore year. 

•	 Each year, 80% of students in each high school cohort will graduate after four years and 95% 
of students in each high school cohort will graduate after five years. 

•	 Each year, 60% of graduating 12th graders will graduate with a NYS Regents Diploma with 
Advanced Designation. 

•	 Each year, the percent of students in each high school cohort graduating after completion of 
their fourth year will exceed the 4 year graduation rate of the high school cohort from local 
school district. 

Goal 4: College Access 
•	 Each year, 100% of CP Bronx 11th graders will prepare for and take the SAT. 
•	 Each year, 100% of the CP Bronx 12th graders will complete at least seven college 

applications. 
•	 Each year, 100% of the CP Bronx graduates will be accepted to four-year colleges or 

universities. 
•	 At least 50% of Grade 12 students will have earned 15 or more college credits by the time 

they graduate from high school. 

5 In all cases in which Regents exams are referenced, students are included in the Annual Regents Testing 
Outcomes if during the school year being reported, they had a Regents assessment score and were 
enrolled at the time the assessment was administered. In circumstances when a student takes the same 
assessment more than once during the school year being reported, only the highest score for that school 
year is reported. 
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•	 At least 95% of students in each grade served will earn an overall “proficient” rating in their 
end-of-year SLC presentation based on an established rubric.  

Goal 5: CP Bronx students will engage in real-world applications of their learning and will 
have a positive impact on their communities 
•	 Each year, 100% of high school students will participate in two sports annually6. 
•	 Each year, 100% of students will participate in at least three hours of approved community 

service per semester through the public service course or advisory events. 
•	 Each year, 100% of the 12th graders will complete the Senior Social Justice Capstone Project, 

which will require students to plan, organize and implement an action plan related to a social 
injustice, as evidenced by achieving a rating of “meets expectation” in each area of the 
presentation rubric. 
As discussed in this response and in II.D. Assessment System, III.D. Evaluation, III.E. 

Professional Development, instructional leaders and teachers with support from CPS evaluate 
students’ progress towards meeting student achievement goals set forth in the Performance 
Framework through the process of monitoring academic progress at the individual, classroom 
and school level and in the aggregate as well as disaggregated by accountability subgroup. The 
process of monitoring academic progress involves instructional leaders and teachers determining 
the current levels of student performance in ELA and math and identifying goals for learning that 
will take place over time. Progress toward meeting student goals is measured by comparing 
expected and actual rates of learning. The information gleaned from this data informs what 
adjustments to teaching are needed. Thus, the progression of student achievement is monitored 
and instructional techniques are adjusted to meet the student learning needs, individually and 
collectively. 

At CP Bronx, formal monitoring of academic progress will occur five times per year tied to 
the conclusion of each quint and involves the Data Team, comprise of instructional leadership 
and staff, with support from CPS reviewing student data (from interim assessments, exit ticket 
results and standardized assessments) and identifying shortcomings against progress towards 
annual student achievement goals, in the aggregate and disaggregated by student subgroup. 
Through this monitoring process, student data may inform the need for changes in curriculum 
and instruction to address gaps in student learning and targeted PD to address identified gaps in 
teacher skill and content knowledge as well as the need to strengthen classroom management. 

As discussed above, CP Bronx engages in a formal process to evaluate the academic progress 
of students, individually, in the aggregate and disaggregated by accountability subgroup in order 
to assess students’ academic performance and evaluate the effectiveness of instruction and the 
classroom environment. The process results in accelerated learning because students are 
receiving more appropriate instruction; teachers are making better and more informed 
instructional decisions; there is documentation of student progress for accountability purposes; 
and there is more efficient communication with and between families and other professionals 
about students’ progress. 

The process of monitoring academic progress at CP Bronx begins with the use of valid and 
reliable assessment data which is important to ensure that the process will be effective in 

6 All students participate in the two sport requirement. If they have a medical excuse, they can participate 
team managers, team videographers, team statisticians, etc. In all instances, the role a student is assigned 
will not be incompatible with the reason for their medical excuse or incompatible with the requirements 
of their IEP, if applicable. 
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measuring student progress towards achievement goals and importantly will identify student 
deficits and strengths so that informed modifications can be made to the instructional program. 
As discussed in II.D. Assessment System, CP Bronx has a comprehensive assessment protocol 
consisting of valid and reliable formative and summative assessments consisting of 
commercially developed standardized normed assessments, standards-based interim assessments, 
criterion-referenced assessments and teacher-generated formative and summative assessments in 
addition to the NYS testing program. CP Bronx ensures the validity and reliability of its interim 
assessments and teacher-generated assessments by employing a process which results in 
assessments that explicitly reflect and measure learning outcomes. The starting point for CP 
Bronx curriculum development is clearly-stated learning outcomes, which are designed to 
capture varying depths of knowledge and skill. After course outcomes are finalized, assessment 
items are written to capture the depth and breadth of each outcome. Instructional activities are 
built directly from the outcome and related assessment items, ensuring coherent alignment of 
learning outcome, instruction, and assessment. 

As discussed in III.D. Evaluation, CP Bronx will submit an Annual Report to NYSED by 
August 1 each year, which will include the state-mandated School Report Card. The Annual 
Report, which will be prepared by the CP Bronx Principal and/or his or her designees with 
support from the CPS President, will include a Progress Report (if NYS assessment data is 
available at that time; otherwise the Progress Report will be submitted at a later date approved by 
NYSED) which evaluates CP Bronx’s progress in meeting its approved student achievement 
goals. Through a collaborative process, administrators and teachers discuss the findings both 
formative and summative from across the academic year and should CP Bronx fall short of its 
goals engage in a reflective process to identify the gaps in instruction and curriculum. In the 
Progress Report, the Principal will summarize the data, how performance met or fell short of the 
performance indicators and discuss why data fell short and what changes will be implemented in 
curriculum, instruction, PD and/or resource allocation to ensure that student achievement 
improves during the next and subsequent years. If CP Bronx met its goals, the progress report 
will include a discussion of how the school will continue to develop and enhance curriculum and 
instruction so that students are able to continue to advance their performance in the coming 
year(s). The Progress Report will be shared with its authorizer and all its stakeholders, including 
parents, teachers, BOT and school staff. 

Continual progress monitoring towards meeting these goals will be addressed at four 
different levels: student level by supporting students’ metacognitive approach to their learning, 
helping them to recognize gaps in their skills and understanding and to identify the ways in 
which they learn best. Structures that support student’s metacognitive thinking include (1) the 
SLC whereby the students with support from their advisors in their Advisory compile a digital 
portfolio of their work and artifacts from their work that will be a part of this twice a year 
presentation to their families and (2) the ILP where students with their advisors during Advisory 
update their ILPs at the end of each quint based on information on their progress and their areas 
for growth gleaned from standardized test scores, end of marking period grades, Multiple 
Intelligences Assessments, etc.; classroom level by (1) the teacher using individual, aggregate 
and disaggregated assessment data to inform classroom instruction and (2) the CP Bronx 
instructional leadership supported by CPS using individual, aggregate and disaggregated data to 
evaluate the effectiveness of the curriculum and instruction; school-wide level by the CP Bronx 
BOT, CP Bronx Principal and CPS President using aggregate and disaggregated data to make 
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programmatic and resource allocation decisions; and authorizer level to determine if CP Bronx is 
operating a successful school and has made the case for a renewal. 

Using assessment results to increase student proficiency and growth works when students 
and parents are fully involved in the outcomes of this assessment with a clear understanding of 
what is needed to move the students forward. Unique to the school supporting this goal is the 
SLC which supports the school’s mission to develop students into independent and reflective 
learners. Student portfolios and SLCs are integral to the advisory component of the assessment 
system. The conferences, led by students in collaboration with advisors, and presented by the 
student to his or her parents and advisors require students to reflect on their learning and evaluate 
their progress in relation to the school’s CPREP skills, Social Justice Themes and the Essential 
Question for each grade. Students review their progress by completing weekly Goal Sheets & 
Self- Assessments and creating a portfolio of artifacts that demonstrate their mastery of the skills 
related to the Five Learner Expectations. The collection and organization of artifacts into a 
portfolio provide the evidence for student-led presentations on learning and growth in two 
conferences throughout the year. In the final assessment, students select the artifacts that 
demonstrate their mastery of each Learner Expectation as well as how the students have 
answered the Essential Question for the grade. These meta-cognitive experiences prepare all 
students for successful completion of the SJP, college-level work, and careers for the 21st 

century. It is also during the SLCs that students set academic goals for the upcoming semester 
and reflect on their current academic progress. Students support their reflection with evidence 
from the standards-based grading (SBG) system, formative and summative assessments as well 
as standardized assessment data. 

Parents will also have access to all teachers, as well as the CP Bronx instructional leadership 
and other administrators, through email or phone. Communication concerning the child’s daily 
learning will also be sent home with the child in the form of reports, results from assessments, 
and letters from the teacher informing the parent of any upcoming events. There will be five 
report cards and two SLCs each year. In addition, parents will also have real time access to 
gradebooks and attendance information through the parent portal on Illuminate. 

In order for students to learn and be successful CP Bronx must track their progress to ensure 
all students are achieving at their highest level. Assessment at CP Bronx will begin with an 
analysis of incoming students baseline proficiency levels in reading and math. In addition to 
securing their prior years NYS assessment results, all new students to CP Bronx will be assessed 
on the NWEA in reading and math to get baseline information. Once these assessments have 
been analyzed along with prior year NYS assessment results, the data can be used to confirm 
baseline starting points and areas of need. Advisors and students then collaborate to develop the 
ILP for each student. The ILP is developed in the 6th grade (or at each student’s point of entry if 
not 6th grade) and evolves through high school to provide the student continuous support and 
assistance in setting goals for social, emotional, and academic growth, meeting rigorous high 
school expectations, and exploring postsecondary education and career interests. The AD with 
support from the Principal and CPS President will also communicate the starting points and goals 
for the school, each class and teacher, and accountability subgroups. So that the data is 
meaningful, all content teachers will work from the curriculum ensuring that their lessons are 
aligned with the curriculum and their generated assessments are aligned with the curriculum and 
NYS learning standards, inclusive of the NYS CCLS. 

Throughout the year, teachers will use data from their diagnostic assessments and other 
formative assessments referenced in II.D. Assessment System during planning time and progress 
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monitoring to examine item analysis, individual, subgroup (ELLs, SWD and FRL) and class 
level data in conjunction with curriculum to adjust lesson plans, and schedules for additional 
instructional time where needed. Instructional leaders and teachers will use the data to formulate 
intervention plans for students and will use the diagnostic assessment data and year to year 
NWEA and NYS assessment data to set and measure individual student growth goals. Formal 
data analysis which take places approximately every six weeks upon interim assessment 
administration and data analysis will facilitate and support the consistent and precise use of data 
by instructional leaders and teachers to monitor the progress of students on an individual, 
aggregate and disaggregated basis and make informed adjustments and/or changes to curriculum, 
instruction and PD priorities. 

The Principal and BOT Academic Committee with support from the CPS President will use 
academic data to cultivate evidence-based program evaluation, communicate about academic 
goals and success, and make decisions about instructional delivery and direct instructional needs 
for specific children, organizational structure and resource allocation. A data dashboard will be 
developed and the Principal will report the results of relevant assessments at each BOT meeting. 
Formal data management systems and technologies utilized by CP Bronx will ensure regular 
collection, evaluation and communication about academic progress and attainment among the CP 
Bronx community and between the BOT and NYSED. 

CP Bronx’s student achievement goals are aligned with the Performance Framework. 
Therefore, each year CP Bronx will be measuring the growth and achievement of its students 
against the same benchmarks NYSED will use in evaluating if the school has demonstrated 
academic success. While CP Bronx will formally report on the progress it is making towards 
meeting its student achievement goals (and thus, the Performance Framework) on an annual 
basis as part of its Annual Report submission as discussed previously, the monitoring of progress 
towards our student achievement goals is happening continually throughout the school as 
teachers engage in data analysis at their classroom level and the Data Team works closely with 
administration to analyze interim standardized assessment data and, in collaboration with 
department leaders, to identify areas of strength and areas for growth related to each standard 
assessed. Please see the discussion of data collection and analysis in II.D. Assessment System for 
more detail. CP Bronx’s regular process of monitoring progress through data analysis allows CP 
Bronx to make necessary modifications throughout the school year as dictated by assessment 
results: at the student level with the teacher using individual, aggregate and disaggregated 
assessment data to inform instruction; at the classroom level by administrators and teacher 
leaders using individual, aggregate and disaggregated data to evaluate the effectiveness of the 
curriculum and instruction; and at the school-wide level by the BOT and CPS and CP Bronx 
leadership using aggregate and disaggregated data to make programmatic and resource allocation 
decisions. 
D. Assessment System: The purpose of assessment at CP Bronx is to gather accurate and timely 
information so that informed decisions and actions may be taken to maximize student learning. 
CP Bronx’s charter agreement with NYSED is a performance contract; thus, the school will be 
held accountable for achieving high, measurable goals. CP Bronx, therefore, will implement an 
assessment system that provides school leadership and staff with timely information with which 
to measure student progress and ensure the school’s academic program is successful in preparing 
all students for the demands of four-year colleges and universities. 

CPS’s assessment system includes the administration of diagnostic, formative, benchmark 
and summative assessments; protocols to ensure rigorous analysis of data and valid and reliable 
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results; and procedures for using results to inform instructional planning, program evaluation and 
accountability. CPS and the charter schools it manages are learning organizations dedicated to 
continuous improvement based on measurable indicators of performance and growth. The 
following table delineates CP Bronx’s assessment schedule: 

Assessment Purpose Grades When7 

Grades 6-8 NYS 
ELA Assessments 

Identify students’ ability to meet or 
exceed grade level standards in reading, 

reading comprehension and writing 

6-8 April 

Grades 6-8 NYS 
Mathematics 
Assessments 

Identify students’ ability to meet or 
exceed grade level standards in 

mathematical computation, 
mathematical reasoning and problem-

solving 

6-8 April 

Grade 8 NYS 
Science Assessment 

Identify students’ ability to meet or 
exceed grade level standards in science 

content and use of scientific tools 

8 May/ 
June 

Home Language 
Questionnaire 
(HLQ) 

Identify those students who may be 
eligible for 

ENL (English as a New Language) 
programs as identified by home 

language 

Only new 
students in 
Grades 6-11 
who are new 
to NYS or 
the country 
who have not 
previously 
been 
administered 
the HLQ in 
NYS. 

Upon 
enrollment in 
CP Bronx 

NYS Identification 
Test for ELLs 
(NYSITELL) 

To measure English language 
proficiency; to determine entitlement to 
ENL/Bilingual programs for students 
whose home language is not English 

6-11 Once in Sept. 
(or upon 
admission to 
the school if 
student 
enters during 
school year) 
if required by 
the HLQ (see 
previous 
entry in 
assessment 
table) 

New York State 
English as a Second 

To measure student progress in 
developing English language 

ELLs in 
Grades 6-12 

May 

7 Dates provided for NYS assessments will be adjusted as necessary to conform to the NYS test 
administration in any given year. 
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Language 
Achievement Test 
(NYSESLAT) 

proficiency and to determine if an 
ELL’s proficiency has been met to be 

removed from ENL services. 
New York State 
Alternate 
Assessment 

To assess progress toward NYS 
standards (inclusive of CCLS) in 

alternate learning methods. 

6-12 Special 
Education 
students 
whose IEPs 
recommend 
alternate 
assessments 

May 

NYS Regents 
Exams (ELA, 
Science, Math, 
Global History and 
Geography, US 
History and 
Government) 

Assess Mastery of NYS Learning 
Standards (inclusive of CCLS) as a 

Requirement for High School 
Graduation. 

8-12 January, 
June, August 

Regents 
Competency Exams 
(ELA, Science, 
Math, Global 
History and 
Geography, US 
History and 
Government) 

Assess Mastery of NYS Learning 
Standards (inclusive of CCLS) for 
Students with IEPs or Section 504 

Accommodation Plans as necessary to 
earn a Local Diploma 

9-12 January, 
June, August 

NWEA MAP 
Assessments 

Assessments for progress to benchmark 
monitoring in Reading and Math and 

RTI intervention planning. 

6-12 Three times 
per year 
beginning in 
August. 

Unit Tests Unit tests align to the curriculum to 
determine mastery of skills and content 
knowledge. To “drive” daily lessons to 

provide relevance and alignment. 

6-12 Varies given 
the length of 
the unit of 
study. 

Interim 
Assessments 

Monthly assessments that assess the 
previous 4 weeks of study in each 
content area. To determine student 
mastery of the targeted standards 

addressed in the prior month’s lesson 
plans 

6-12 Monthly 

Teacher-generated 
Benchmark 
Assessments 

To evaluate student mastery of content 
in each subject. 

6-12 As 
determined 
by the 
teacher. 

Student-Led 
Conferences 

Allow students to reflect on their 
learning and evaluate their progress in 
relation to the school’s CPREP skills, 

6-12 Twice per 
year 
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Social Justice Themes and the Essential 
Question for each grade. 

Preliminary SAT 
(PSAT) 

Assess Student Verbal and Math Skills, 
Qualifying exam for National Merit 

Scholarships 

10-11 When Given 

SAT/SAT II/ACT Assesses Student Verbal and Math 
Skills for College Admission 

11-12 When Given 

Formative Assessments: CP Bronx places emphasis on formative assessment practices as a 
method to inform daily instruction. Teachers are expected to identify formative assessments in 
their lesson plans and conduct regular checks for understanding during instruction. Students will 
receive coaching on how to use the formative feedback provided by teachers to maximize their 
academic success in the Standards Based Grading (SBG) system. The SBG system allows for 
teachers to gain baseline data for each student on the standards that will be assessed. With 
instruction and direct practice, students build their capacities in each standard throughout the 
school year. SBG allows for students to continually work towards mastery on standards, whereas 
traditional grading models limit student mastery to designated marking periods. For the students 
who are struggling to meet mastery, interventions and supports are put in place. Tier II and Tier 
III interventions are coordinated through a collaborative effort of parents, teachers and the SAT. 
(See II.B. Special Student Populations and Related Services). 
•	 Questioning:  Teachers are trained to use appropriately rigorous levels of questioning based 

on Bloom’s Taxonomy and Webb’s Depth of Knowledge to ascertain students’ content 
knowledge and conceptual understanding. 

•	 Common Formative Assessments (CFAs): Teachers work collaboratively to create CFAs that 
directly assess students’ skills in relation to the NYS CCLS. CFAs are given frequently and 
data is used to plan for individualized instruction and support. Data is also an indicator of 
curriculum and instructional quality. 

•	 Rubrics: With assistance from instructional leaders, teachers develop grade-wide and 
common skill rubrics to evaluate student work, especially for reading and writing in the 
content area, as well as for projects that assess multiple standards. 
Benchmark Assessments: Teachers administer benchmark assessments to measure progress 

towards goals. In particular, the NWEA MAP uses computer-based adaptive assessments to 
evaluate individual student proficiency levels. Students’ scores are generated immediately, and 
full performance data with detailed information about specific concepts is available within 24 
hours. The MAP assessment uses an equal interval RIT scale, which provides student 
performance levels regardless of grade level and allows evaluation of growth over time. In 
addition to serving as a baseline assessment, it is administered in winter and spring to measure 
progress towards goals and determines the ability of staff to meet the Student Learning 
Objectives (SLOs) set at the beginning of the academic year. In other subjects and based on CP 
Bronx’s curriculum maps and scope and sequences, teachers create benchmark assessments to 
evaluate student mastery of content in each subject. 

Interim Assessments (IAs): IAs are created by curriculum leads. The IAs are an assessment 
of the previous four weeks of lesson plans and are focused on determining the level of students’ 
mastery of the standards targeted in those lessons. The frequent assessments allow teachers to 
provide more timely interventions to students whose performance does not meet expectation. In 
addition, it provides information to instructional leadership of timely interventions required by 
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teachers in addressing instructional gaps or classroom management challenges that prevented 
student progress. Thus, through the administration of monthly IAs. leaders and teachers do not 
have to wait until the end of the marking period to find out a student "does not get it" and is 
failing or that a teacher’s classroom management issues are holding students back from working 
to their potential. The IAs are comprised of questions from item banks that CP Bronx will have 
access to through Illuminate—the integrated student information and data and assessment 
platform that is utilized by the CPS school network.. Each of the questions has been vetted by the 
curriculum leads who make the determination that it is appropriate for determining standard 
comprehension. IAs are administered online to students through Illuminate. After IAs are 
administered the principal, dean, and curriculum leads review data and discuss trends and 
strategies to discuss and share with teachers in order to drive improvement. 

Summative Assessments: CPS has developed summative performance assessments to be 
used at the end of units of study in a variety of forms, including written exams, laboratory 
reports, presentations, and other standards-aligned, project-based performance tasks. Students are 
regularly evaluated on their mastery of skills and knowledge as defined by NYS CCLS. 

NYS Assessments: To ensure that grade-level and/or subject standards are met, our students 
will participate in all state-mandated testing, including the NYS grade 6-8 ELA and mathematics 
exams, the grade 8 science exam, and all high school Regents-level assessments. CP Bronx will 
meet or exceed its Adequate Yearly Progress (AYP) target growth each year and students will be 
expected to obtain a minimum of one year’s academic growth in each school year. 

Unique to the school is the SLCs, which supports the school’s mission to develop students 
into independent and reflective learners. Student portfolios and SLCs are integral to the advisory 
component of the assessment system. The conferences, led by students in collaboration with 
advisors and parents, require students to reflect on their learning and evaluate their progress in 
relation to the school’s Learner Expectations, Social Justice Themes and the Essential Question 
for each grade. Students review their progress by completing weekly Goal Sheets & Self-
Assessments and creating a portfolio of artifacts that demonstrate their mastery of the skills 
related to Learner Expectations. The collection and organization of artifacts into a portfolio 
provide the evidence for student led presentations on learning and growth in two conferences 
throughout the year. In the final assessment, students select the artifacts that demonstrate their 
mastery of each Learner Expectation as well as how they answered the Essential Question for the 
grade. These meta-cognitive experiences prepare students for successful completion of the SJP, 
college-level work, and 21st century careers. It is also during the SLCs that students set academic 
goals for the upcoming semester and reflect on their current academic progress. Students support 
their reflection with evidence from the SBG system, formative and summative assessments as 
well as standardized assessment data. 

Data Collection & Analysis: In addition to the continuous data analysis engaged in by 
teachers at the classroom level, the Data Team, comprised of the Principal, AD, Dean of 
Students (DS), Curriculum Leads and Lead Teachers, works closely with CPS instructional 
leadership to analyze standardized testing data and, in collaboration with department leaders, to 
identify areas of strength and areas for growth related to each standard assessed. When areas for 
growth are identified, the Data Team proposes a series of interventions to help strengthen 
instruction. 

The proposed interventions may range from changes in whole-class instruction to small 
group instruction to individual support. If standardized testing data indicates the majority of a 
specific cohort has failed to master a specific standard or skill, whole group intervention is 
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necessary. The teachers of the struggling cohort are paired with a master teacher who provides 
support and coaching related to best practices. 

Smaller, grade level teams of teachers perform on-going analysis of classroom and CFA data. 
As a result of these grade level data discussions, modifications to instruction and in-class 
interventions are made to help all students reach their maximum academic potential. In addition, 
data teams work collaboratively with the CPS President and CP Bronx Principal and Deans to 
create rubrics for each skill or content area that is assessed. They work in collaboration to 
determine what is considered mastery for each skill and content area. When mastery has been 
determined, exceeding mastery and approaching mastery categories can be described in detail so 
that a comprehensive rubric can been created. By standardizing rubrics, classroom assessment 
data becomes a much more valuable tool when assessing instruction to determine if all of the 
students’ needs have been met. 

In addition, matched cohort analysis is completed to determine if students received an “added 
value” educational year. One of our explicit educational goals is that as a result of the curriculum 
and innovative instruction, all students will show longitudinal growth. Data is shared with the 
teaching staff so that adjustments can be made to the scope and sequence of the curriculum or the 
instructional delivery when necessary. Multiple standardized assessments occur during the 
academic year and therefore, triangulation of data occurs. After triangulation, the teaching team, 
Data Team, Content Curriculum Leads and SAT meet to determine necessary interventions for 
students who have struggled to meet mastery of the standards outlined in the curriculum. 

Use of Results: Our plan for use of assessment results includes: 
Teachers: (1) Identify students’ specific learning challenges early by assessing their mastery 

of specific standards and objectives; (2) Create lesson plans designed specifically to strengthen 
areas of need and accelerate learning; (3) Organize and rearrange flexible small group instruction 
to meet students’ needs; (4) Facilitate communication between advisors, team teachers and 
parents; (5) Monitor progress of struggling students in RTI process and revise intervention plans; 
(6) Enhance collaboration among teachers. 

Administrators/Leaders: (1) Evaluate and hold accountable teachers and other staff; (2) 
Evaluate and improve programs including curriculum, instruction and assessment; (3) Monitor 
the RTI process and ensure students are placed in appropriate interventions; (4) Enable the SAT 
to identify SWD and ELLs; (5) Identify school and individual teacher’s needs and guide 
implementation of staff development program; and (6) Facilitate communication with parents, 
the school BOT and the public. 

BOT: (1) Evaluate the performance of the school leader; (2) Monitor and report on progress 
towards meeting accountability goals; (3) Monitor effective implementation of KDE; (4) Review 
and approve budget to determine optimum allocation of resources; and (5) Evaluate school 
policies and procedures and revise to ensure achievement of mission and accountability goals. 

Parents: (1) Monitor child’s performance using progress reports that are at least quarterly if 
not monthly or weekly, standards-based reports; (2) Access grades and performance online to 
monitor student performance; and (3) Identify area in which they can help their child learn. 

Students: (1) Use teacher feedback to identify strengths and weaknesses and develop plans 
for improvement; (2) Demonstrate growth over time; and (3) Reflect on data via artifacts. 
E. Performance, Promotion, and Graduation Standards: Policies and Standards for 
Promoting Students: To attain promotion from one grade to the next, CP Bronx students are 
required to meet grade-level appropriate standards. Promotion criteria will include attendance; 
standards-based grades based on comprehensive classroom assessments that include work 
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samples, capstone projects, teacher assessments and observations; benchmark assessments; and 
extracurricular requirements. 

For each of the core courses, students will be required to have a minimal average standards 
based grade of 2.0 per course, which converts to a “C” in order to receive one credit for the 
course. A student who fails more than two core courses will repeat the grade. CP Bronx students 
in grades 6-8 will take the NYS Assessments annually for math and ELA. Additionally, students 
will participate in the NYS Science Assessment in grade 8. CP Bronx students should be well 
prepared for these assessments, therefore, it is expected that students will earn a minimal score of 
performance level 2 on each of these assessments. Students scoring performance level 2 are 
partially proficient but are on track to meet current NYS graduation requirements. For students 
not scoring at or above level 2, mandatory interventions will be provided in addition to the 
completion and passing of a CPS created assessment that assesses mastery of skills and processes 
on the NYS exam. A student must also satisfactorily lead two SLC presentations to demonstrate 
their mastery over the school’s Five Learner Expectations, Social Justice Themes and Essential 
Questions (see II.D. Assessment System for a description of SLCs). 

Beyond the standard academic, state assessments and SLC requirements, additional 
promotional requirements (both academic and non-academic) also vary by grade level to reflect 
differences in growth and development based on skills and knowledge attained in prior grade 
levels. For example, 8th grade students are required to complete an end-of-year capstone project 
that is designed specifically by their team teachers and is tied to community issues addressed by 
8th graders. This project will allow students to answer the Essential Question outlined in the 
Social Justice Matrix and demonstrate mastery of the Five Learner Expectations. By meeting or 
surpassing CPS’ promotional requirements at each grade level, CP Bronx students are prepared 
to engage in the next grade level’s educational program. 

For all grades, promotional requirements are clearly documented and made transparent to 
teachers, students, families, and other relevant stakeholders through the student handbook and 
learning portfolio materials, orientation sessions, and conferences with students and parents. 
Each student’s progress in meeting promotional requirements is consistently monitored by 
her/his advisor. When a student strays from making adequate progress toward meeting these 
requirements, her/his advisor follows an established protocol in providing necessary support to 
get the student back on track (see II.B. Special Student Populations and Related Services). 

Sample promotion/exit standards for ELA, math and Social Justice are delineated in 
Attachment 3 Sample Exit Standards and provide a clear sense of what students will know and be 
able to do at the end of Grade 8 (middle school division) and Grade 11 (high school division). 

The following table summarizes the general promotion requirements by grade for each grade 
level served in the first charter term: 
Grade Attendance Teacher 

Recommendation – 
Standards Based 

Grading Mastery of 
Skills and Processes8 

Benchmark Testing9 or 
Minimum Units of 

Accumulate Credit (HS) 

Extracurricular 
Requirements10 

8 The Standards Based Grading (SBG) assesses students’ mastery of skills, processes and content 
knowledge. Using CPS created rubrics, each student is expected to have an average of 2.0 for the 
standards assessed in each course. On the SBG continuum, 1 is below basic, 2 is proficient, 3 is mastery 
and 4 exceeds mastery. 
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6 90% 2.0 NYS ELA and Math Level 
2 and above 

Participation in one 
club or sports team 

7 90% 2.0 NYS ELA and Math Level 
2 and above 

Participation in one 
club or sports team 

8 90% 2.0 NYS ELA, Math, Science 
and Social Studies Level 2 

and above 

Participation in one 
club or sports team 

9 90% 2.0 5 units of credit Completion of 2 
sports 

6 hours of 
community service 

10 90% 2.0 11 units of credit Completion of 2 
sports 

6 hours of 
community service 

11 90% 2.0 17 units of credit Completion of 2 
sports 

6 hours of 
community service 

Diploma Requirements for High School Graduation: Because we will eventually serve Grade 
12 in the second charter term should it be authorized and subsequently renewed, we include the 
requirements for high school graduation. To graduate, all students must meet or surpass the 
following academic and co-curricular requirements: 
1. Meet	 the standards for the Regents Diploma11 as delineated on the NYSED website 

(http://www.p12.nysed.gov/part100/pages/1005.html#regentsdiploma), recognizing that some 
of the requisite courses may be satisfied by completion of dual enrollment college courses 
taken in their junior and senior years. Such courses will be vetted for approval by NYSED in 
advance of student enrollment as per regulation 100.2(f) of the General School Requirements 
(http://emsc32.nysed.gov/part100/pages/1002.html). 

2. Complete a minimum of two college-level courses, which may include college level courses 
offered online and approved by CP Bronx’s faculty, or courses offered at a local university 
(including free courses offered via the College Now program). A student deemed unable to 
meet the requirement to complete two college level courses will be assigned an alternate, 
albeit relatively comparable requirement, such as the completion of a scaffolded independent 

9 For students not meeting performance level 2 or above on the NYS, mandated interventions will be put 
in place in order to strengthen the skills in the deficient testing area. Students will be given an alternative 
assessment created by CPS that assesses the skills and processes on the NYS examinations. Students who 
can demonstrate proficiency on this assessment and have passed four of six core classes will be 
recommended for promotion. 
10 For high school students not completing the two-sport requirement, students will sign a contract 
agreeing to participate in 3 sports the following academic year. Students will be considered to be on 
“probationary period” and participation will be monitored by coaches and academic advisors until 
students have fulfilled requirement. 
11 Students with disabilities with an IEP or section 504 Accommodation Plan are eligible to graduate from 
CP Bronx by meeting the standards for a Local Diploma as set forth by the NYS Board of Regents 
(http://www.p12.nysed.gov/part100/pages/1005.html#assessment and 
http://www.p12.nysed.gov/ciai/gradreq/diploma-credential-summary.pdf). 
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study created by CPS overseen by a CP Bronx faculty member. 
3. Conduct and implement a SJP that positively contributes to the local community. In turn the 

senior will pass a culminating SJP presentation using the SJP Presentation Rubric created by 
CPS to an audience of peers, staff and community members, which illustrates the student’s 
learning and accomplishments throughout her/his time at CP Bronx. 

4. Earn 4 units of credit in Health & Sports (physical education-2 sports per academic year) 
5. Complete three hours of volunteer work per semester. 
F. School Schedule and Calendar: School Calendar: Attachment 4(c) provides CP Bronx’s 
Proposed First Year Calendar including designated PD days for teachers and summer school. CP 
Bronx will have an extended school year (201 days of instruction), 21 more days of school than 
that in the traditional public schools. The proposed first year school calendar can be found in 
Attachment 4b: First Year Calendar. 

Student Schedule: Students arrive at school at 7:45 for a 30-minute breakfast available for all 
students after which instruction begins according to the student schedules contained in 
Attachment 4a Sample Weekly Student Schedule. The school day ends at 3:50. The school day 
will be constituted in longer instructional blocks of 50 minutes and 100 minutes in duration in an 
extended school day of 485 minutes in length, inclusive of a 30-minute arrival/breakfast period 
and a 27-minute lunch period. Students are engaged in 7.13 hours of daily instruction (with the 
exception of Fridays when there is an early student dismissal for teacher PD). Teachers begin the 
school year with a two-week Professional Learning period prior to the first day of school for 
students. They will have an average daily teaching load of 240 minutes. They will have a 
minimum of one 75 minute period per day, with the exception of Fridays where they have a 
longer afternoon block, for planning, assessment, home/parent contact, peer 
coaching/observation sessions, instructional/child study teams, and grade level/departmental 
curriculum design and data analysis teams. 

6th Grade: In 6th grade, students will attend four 50-minute class periods (Math, History, 
English, Science) from 8:20-11:44. All 6th grade students will share the same four content 
teachers and be placed in classes that the staff feel is most appropriate given ability and behavior 
strengths and weaknesses. After attending their core subject classes, students attend advisory 
with their 7-12 peers. Students eat lunch and then attend their “special” for the day. Students will 
rotate through six “specials” over the course of the year and spend 67 days in each class for 31 
100-minute class periods. The courses that 6th grade students will take are World Language 
Enrichment, Gym, Art, Music, Technology, and Math Enrichment. After the last academic 
period, students will attend an enrichment period that will consist of non-academic learning 
opportunities as well as an academic Seminar which is a period for teachers and students to work 
together in providing the most opportune groupings. Students can meet with their core class 
teachers for re-teaching and enrichment during this time period. Non-academic Enrichment is a 
time during the day that can provide students with opportunities to “try new things” by attending 
“classes” taught by staff, parents, community members/organizations. Each Friday, students will 
participate in two 50-minute classes, advisory and lunch before being dismissed so teachers can 
participate in PD opportunities. 

7th/8th Grade: Students in 7th /8th grade make a change in their schedule from 6th grade to 
help prepare them for their high school schedule by adding an academic class and replacing a 
period of “specials” and beginning their modified A/B block schedule. All students in 7th /8th 

grade will take five core classes (History, Math, English, Science, World Language) and one 
“special” which will meet for a semester (101 days and 52 100-minute classes). 7th /8th grade 
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students will take half a year of Art and half a year of Health/PE. Students in 7th /8th grade will 
take three academic classes Monday-Thursday. Students will take the same three classes on 
Mon/Wed and the same three classes on Tues/Thurs. Each period is 100 minutes long and each 
student has the same teachers for their core classes. Advisory and Enrichment are the same for 
7th /8th grade students as 6th grade students. 

High School: High school students are scheduled for five academic core classes (Math, 
History, English, Science, World Language) and Public Service. When students become eligible, 
they will take college classes and will initially use the period reserved for Public Service to 
enroll in classes. Students in high school will take three academic classes Monday-Thursday. 
Students will take the same three classes on Mon/Wed and the same three classes on Tues/Thurs. 
Each period is 100 minutes long providing students more time to learn content in core classes. 
After the last academic period of the day Mon-Thurs, students will attend an academic Seminar 
that is a structured study hall by each “team” of teachers. This block of time allows students to 
receive “extra help” as well as opportunities to extend learning through Enrichment 
opportunities. Advisory is the same for high school students as it is for the 6th through 8th grade 
students. 

The following describes a Day in the Life of a 6th grade student in order to illustrate the 
typical day at CP Bronx. 
“A Day in the Life” of a 7th Grader at Capital Preparatory Bronx Charter School (M &W) 
7:45am-8:15am—Each morning, I am greeted by my principal he always welcomes us with a 
smile and a handshake and always makes sure we give him eye contact as we say good morning. 
I immediately go to my locker and put my lunch and cellphone away then walk to get some 
breakfast in the cafeteria. In the cafeteria I usually am able to socialize with my friends before 
class starts, if there aren't any announcements about special activities events or clubs that are 
happening throughout the day. At 8:15 one of the illuminators who supervises us in the cafeteria, 
lets us know breakfast is over it's time to line up and transition to our first period class. 
8:20am-10:00am—As I transition into my first period class, today it is English, my English 
illuminator, greets me at the door with a good morning, a smile and a white piece of paper 
labeled “Do Now” 
As I immediately take my seat and settle in I begin my do now. The timer is at 1 minute already 
so I know I have 4 minutes left to complete my task. The “Do Now” is usually 5 minutes. The 
“Do Now” gets me thinking and reminds me of work that we have completed the day before. 
Today we are learning how to read non-fiction text for information. I like reading fiction, 
because I think I have a good imagination and when I read those kind of books I can imagine 
myself in those places. Reading information does not make me feel the same, however my 
English illuminator makes it fun. She always allows us time to use technology and a variety of 
other ways learn and do research. And I like that because the articles online allow me to watch 
videos sometimes of the article or website I am researching. We end the class with our “exit 
ticket”. The exit ticket also helps me to remember what we just learned in class, so I will be 
reminded when I come back tomorrow. 
10:04am-11:44am— In my second period class, Math, my illuminator greets us with a smile and 
handshake, our do now is handed to us as we are seated by the other teacher in the class. I like 
when two Illuminators are in the classroom, it’s easier to get help when I need it for the hard 
questions. Today we are learning about equations, I usually struggle with equations but it helps 
me when my illuminator allows us time to on the laptop to go on I-excel, a computer program 
that teaches us math in a fun interactive way. After the illuminator teaches us the new material 
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and we go on I-excel she usually lets us work in independent groups for the more difficult 
questions. When it’s time to leave we are given our homework for the day, and on the board is 
the exit ticket. 
11:48am-12:42pm—Advisory- During our lunch/advisory period I am able to get a chance to 
review my ILP, to make sure I am on track with my grades and class work. This also gives me an 
opportunity to find out what I may be missing for work or if I need any extra help in a specific 
subject. During this time I also gather work that I feel I want to present during my SLCs, those 
are the days my mom comes to the school to find out how I have been doing in class. I also 
organize my bag and folders and make sure that my things are in order, because it is the middle 
of the day it gives me a chance to regroup my worksheets and classwork. 
12:42pm-1:09pm- Lunch- I also get a chance to eat with my friends at lunch. During Lunch we 
also are given opportunities to learn about our yearbooks, student activities or clubs and any trips 
we may be taking. 
1:13pm-2:53pm— In my language class we are learning sign language. It is new and exciting for 
me, I also feel good about it because I will be able to help people who are deaf communicate. I 
like not having the traditional language class. My last school I had Spanish it was cool but I 
already speak and understand Spanish from my mom at home. Sign Language is a new way of 
communicating that I never knew I was capable of learning. Learning sign language also helps 
people who are less able to help themselves. 
2:57pm-3:50pm— Enrichment Activities happen for about 45 minutes during this time I learn 
about fun stuff that is not like class at all. The illuminator always challenges me to try new 
things. It is here that I learn about a lot of different things from a lot of different people. We have 
guest speaker, workshops and sometimes even parents sometimes teach us things about our 
community and the world. 
3:50pm-Dismissal—At the end of the day I am a little tired, however I am on the soccer team 
and we have practice today for a hour and a half, our coach always has a snack for us, it helps me 
forget that I’m hungry and gives me a little more energy for practice. When we don’t have 
practice we have study hall, some of the other players have “Quality Time” with certain teachers 
after school to help with improving grades. The students are dismissed at 3:50pm in groups at 
separate times, I hear the illuminators call it a “Staggered Dismissal”. When we leave for the 
day, a lot of us go home immediately to do our homework and get prepared for the next day. 
Teacher Schedules: Teacher schedules are provided in Attachment 4b Sample Teacher 
Schedules. 

6th Grade: 6th grade teachers teach on a Team and share the entire cohort of students among 
themselves. Each teacher will instruct for four consecutive 50-minute periods, moving all 
students through their core academic classes Monday through Thursday. After the fourth block, 
teachers will meet with their advisory. After lunch, the Team will have a 30-minute personal 
plan, or “prep” period. Once a month, this time will be used to meet with their evaluating 
administrator to discuss their Individualized Teaching Plan (ITP). The 30-minute planning block 
is followed by a 70-minute Team meeting where the teachers meet to discuss Team issues and 
concerns. Team teachers will bring documentation of student achievement to the meeting to 
identify student strengths and weaknesses. Parent meetings will be conducted during this time to 
keep families informed of the observations of the Team and the recommended plan for 
implementation. Interdisciplinary units will be planned and assessed during this time. Common 
Formative Assessments will be planned in addition to reviewing standardized test scores and 
creating testing preparation plans when the time arises. Once a month, the Team will meet with 
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their administrator to provide data documenting academic progress. Twice a week, the Team will 
meet with their assigned Special Education teacher to discuss concerns, progress, interventions, 
and differentiation. After the meeting, the team of teachers supervises the Enrichment period for 
their students. After Enrichment, teachers will assist with student dismissal. Once a week, each 
teacher will stay after school to provide students and families with Academic Center, or “office 
hours”. Each Team member will be assigned a different day Mon-Thurs so that a 6th grade 
teacher is available after school every day. On Friday, teachers will teach two 100-minute 
periods and will not switch their class periods after 50 minutes as they do during the week. This 
extended period provides the students with the preparation for longer periods the following year 
as well as gives the teacher time to create learning opportunities of longer duration such as lab 
experiments, classroom debates and performances. Advisory, Lunch and bus duty occur as they 
do during Mon-Thurs. Friday after school, teachers will rotate among PD activities: department 
meetings, PLC meetings and PD workshops that are conducted by departments and PLC groups.  

7th /8th Grade: 7th /8th grade teachers teach on a Team and share the entire cohort of students 
among themselves. Each teacher will teach five different 100-minute classes. On T/Th, the 7th 

/8th grade Team teachers will teach two consecutive 100-minute periods and then transition to 
advisory. Teacher schedules on M/W are similar and differ in the fact that teachers will teach 
three 100-minute blocks and will have their Team Plan period during the time slot used for 
Enrichment on T/Th. The number of minutes for personal plan and Team plan are 30 minute for 
personal plan and 33 minutes for Team plan. On Friday, teachers will teach two 100-minute 
periods. Enrichment, team planning and advisory responsibilities and explanations are the same 
in 7th and 8th grade as they are in the 6th. 

9th-12th Grade: 9th-12th grade teachers teach on a Team and share as much of the cohort of 
students as possible. As students get older, their exceptionalities will need to be addressed and 
learning must occur at the most challenging level. While some exceptionalities will exist in the 
middle school, more students in the high school will demonstrate a need for classes that may 
cause them to be “off-team” for one or more classes. Each teacher will teach five different 100
minute classes. On T/Th, 9th-12th grade Team teachers will teach two consecutive 100-minute 
periods and then transition to advisory. After the full period planning period, teachers will 
organize and supervise a structured seminar for their “team” of students. This block of time 
allows students to receive “extra help” as well as opportunities to extend learning through 
Enrichment opportunities. Advisory is the same for high school students as it is for the middle 
school students. Teacher schedules on M/W are similar and differ in the fact that teachers will 
teach three 100-minute blocks and will have their Team Plan period during the time slot used for 
Seminar on T/Th (time slot at the end of the day). The number of minutes for personal plan and 
Team plan are 30 minutes for personal plan and 33 minutes for Team Plan. On Friday, teachers 
will teach two 100-minute periods. Team planning and advisory responsibilities and explanations 
are the same in high school as they are in the middle school. 

44 



 
 

 
 

 
  

 
  

 
  

 
   

   
 

   
 

    
   

 
 
 
 

  
   

  

  

  
  

  
  

   
   

  
  

  
    

 
 

   

 
                                            

    
   

  
   

   

8.18.17 
Capital Preparatory Bronx Charter School Charter Application 

G. School Culture and Climate: CP Bronx’s educational approach and teaching methods are 
designed to produce a “high-touch” experience to reinforce with each student that multiple adults 
in the school care about them and believe in them. Examples of these multiple “touches” are the 
Advisory System; regular communication between parents, student and school; the SAT; the 
mandatory two sport requirement; and, consistently high expectations of every student, which is 
particularly loving for students from disadvantaged populations who may not have experienced 
this in other contexts. Research supports this approach, demonstrating that the quality of 
relationships between staff and students and between staff and families most strongly defines 
safe schools.12 Establishing positive, supportive, caring relationships, and creating a loving, 
nurturing learning environment for students and staff, are foundational elements of school 
culture in the CP model. 

Safe School Climate Plan: CP Bronx will adopt a Safe School Climate Plan, the CORE Plan, 
which stands for Culture Of Respect and Empathy. CP Bronx is committed to creating and 
maintaining a physically, emotionally, and intellectually safe educational environment free from 
bullying, harassment and discrimination. This plan represents a comprehensive approach to 
addressing bullying and cyber bullying and sets forth the school’s goals for creating a positive 
school climate and thus preventing, intervening, and responding to incidents of bullying. In 
conjunction with the CORE Plan, CP Bronx will institute School-Wide Positive Behavior 
Intervention and Support (PBIS) programs that seek to reduce bullying or prevent it altogether. 
CP Bronx is committed to the requirements of Dignity for All Students Act (DASA) which gives 
public school students an educational environment free from discrimination and harassment, 
particularly from harassment based on a student’s actual or perceived race, color, weight, 
national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender or 
sex. DASA will prohibit activities that create a hostile environment at school and school-
sponsored events. CP Bronx will follow all DASA guidelines. All staff will receive training on 
DASA and the school’s discipline policies and procedures during pre-opening PD that focuses 
on CP Bronx’s framework for promoting a positive school culture. CP Bronx’s social worker 
will be the designated contact for handling violations of the DASA, especially bullying. The 
social worker will receive appropriate training to recognize and respond effectively to 
harassment and bullying and implement strategies to prevent it. 

School Culture: The school’s culture is developed through deliberate opportunities for 
faculty, families and children to collaborate to create a rigorous nurturing environment. PO, 
extracurricular booster clubs, student government and the SJP operate to enhance children’s 
school experience. Clear lines of communication between family and school foster trust through 
transparency. For example, expectations regarding staff and student conduct are clearly 
communicated, widely disseminated and posted throughout classrooms and common spaces in 
the school, consistently reinforced, and easily accessible through our school website. The school 
requires uniforms, which research has shown leads to fewer distractions and increased self
esteem.13 In addition, the CP model’s educational approach is based on a curriculum that 
promotes social, emotional and civic competencies along with content-area ones. School-wide 
efforts maintain a strong, positive school climate emphasizing students’ unique strengths and use 

12 Steinberg, M.P., Allensworth, E., & Johnson, D.W. (2011). Student and teacher safety in Chicago
 
Public Schools: The roles of community context and school social organization. Consortium on Chicago 

School Research at the University of Chicago Urban Education Institute.

13 Wade, K.K. & Stafford, M.E. (2003). Public school uniforms: Effects on perceptions of gang presence, 

school climate, and student self-perceptions. Education and Urban Society, 35, 399-420.
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diverse approaches to support their academic and non-academic abilities. These all have all been 
identified as important strategies to creating a safe, positive and secure school environment.14 

Advisory: CP Bronx features a daily advisory program designed to provide a small-group, 
nurturing forum for addressing both the academic and affective needs of students. Each teacher 
is assigned a small group of students with whom they meet daily and are with through 
graduation. These advisories range in size from 12-15 students. The main purpose of the 
advisory program at CP Bronx is to foster personalization, strengthening the relationship 
between each student and his/her learning environment. 

Student Behavior Management and Discipline: Our expectation is that students are 
behaved and exhibit proper school behavior. In the unfortunate case a student chooses to 
misbehave, the teacher will address minor misbehaviors and the teacher will inform the 
parent/guardian. In the event that the student repeats the violation, the administrator may assign a 
more serious consequence. In extreme cases of more serious misbehavior (fighting, theft, etc.), 
the designated administrator will immediately address the behavior, and parents/guardians will 
be informed of such serious misbehaviors and their consequences. Without limiting the above 
statement, rules and procedures by which students may be disciplined, including but not limited 
to expulsion or suspension from the school, and examples of expectations regarding student 
conduct, are found in Attachment 4d Student Discipline Policy and conform with applicable due 
process requirements and DASA. Appropriate discipline measures for students with IEPs/Section 
504 Plans will be followed in accordance with their plans, and state and federal mandates. To 
ensure staff, students and parents are aware of all expected standards of behavior; the discipline 
code will be distributed at the beginning of every school year. 

Strong Family Involvement and Communication: CP Bronx’s educational philosophy 
holds that parent engagement is critical to ensuring the school’s connection with the whole child, 
which enhances the school’s ability to support each student’s specific needs (see II.I. Family and 
Community Involvement for a detailed discussion of the school’s parent engagement approach). 

Gauging Satisfaction with School Climate: CP Bronx will formally evaluate its 
stakeholders’ perception of the school climate annually through the NYCDOE School Survey 
distributed to parents, school staff and students. The survey asks for feedback from these 
stakeholders in six categories including Trust, Strong Family-Community Ties and Supportive 
Environment. CP Bronx will comply with VADIR data collection requirements and disciplinary 
data reported to NYSED will become a part of the school’s Annual Report Card. The Social 
Worker will keep a record of all student disciplinary incidents. In addition, discipline data is 
analyzed, including disaggregating by gender and ethnicity to look for patterns of disparate 
impact, to determine consistency across teachers and grades and identify topics for staff 
development. The school also meets regularly to analyze school-wide behavioral and disciplinary 
data and evaluate the school environment to ensure it is safe and conducive to learning. 
III.  Organizational and Fiscal Plan 
A. Applicant Group Capacity 

Since the submission of the LOI, Isaiah Brown, the CPS current Principal in Residence (PIR) 
and proposed principal for CP Bronx, has been added to the Applicant Group.  Table 1a has been 
updated to include him and contains all required background information pertaining to each 
applicant group member and specifies the role of each member in the school should it be 
authorized and an Attachment 5a for Mr. Brown has been included in this submission. 

14 http://www.psea.org/uploadedFiles/External_Sites/Solutions_That_Work/ SafeEnvironment.pdf 
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Applicant Group members Derek Ferguson, Georgiette Morgan Thomas and Steve Perry will 
serve on the founding BOT as Chair, Treasurer and Secretary, respectively. These members were 
chosen to fill these important seats for the following reasons. First and foremost, each member is 
highly knowledgeable about the CP model as BOT members of CP Harlem, and Dr. Perry is the 
founder of the original CP Hartford and of CPS.  As such, they are experienced charter school 
BOT members and are cognizant of the roles and responsibilities they have to provide effective 
oversight of the school’s academic and fiscal operations and its adherence to its charter. 
Secondly, each member also brings relevant professional and education experience to their roles 
on the BOT. This includes: (1) the business experience of the proposed Chair (who also serves as 
Chair of the CP Harlem BOT) who holds an MBA from Harvard and an undergraduate degree 
from Wharton School of Business at the University of Pennsylvania and who is the COO of an 
entertainment, marketing, publishing and fashion conglomerate that grosses one-half billion 
dollars in revenue annually; (2) the program compliance and financial management experience of 
the proposed Treasurer who is a nonprofit executive with an agency with roots in the late 19th 

century that provides critical educational and social services to underserved populations from 
cradle to grave in NYC;  and (3) the educational leadership experience, specifically with the CP 
model, of the proposed secretary who possesses a doctorate in educational leadership and has 
spent 20 years of his career creating educational opportunities for underserved young people, 
including the founding CP Hartford and serving as its principal for 10 years. 

Likewise the remaining proposed BOT members were chosen for their experience and 
expertise. Joan Massey brings almost 30 years of public school experience as a teacher, assistant 
principal, principal, district superintendent and research and assessment officer, including in the 
Hartford Public School and charter school experience serving in the positions of CEO and Chief 
Academic Officer at CMOs to the work of governance at CP Bronx as well as CPS President. 
Finally, Ramik Williams brings his connections to the Bronx community where he is Executive 
Director of a CBO that partners with public schools to provide out of school time programming 
to school age children.  He also has experience in charter school outreach and community 
engagement having been External Affairs and Recruitment Manager for a NYC charter school. 

Mr. Brown was selected as the proposed CP Bronx principal through a rigorous recruitment 
and selection process. Mr. Brown brings to CP Bronx his experience as Dean of Students at 
Mott Haven Charter School and his over 15 years of experience working with at-risk adolescents 
in community settings.  Should CP Bronx be approved, Mr. Brown will have spent 1 ½ years as 
principal in residence at CP Harlem, taking on academic and operational leadership 
responsibilities at the school under the training and mentoring of the CPS President and CP 
Harlem principal and thus be well prepared to take on the Principal role at CP Bronx. 

Applicant/Founding Group Origin: In 2014, BOT members from CP Harlem and CPS 
management began to discuss the idea of bringing a CPS-managed school to CSD 12 in response 
to community interest. This community had been increasingly interested in the CP model as a 
result of the public outreach around CP Harlem and Dr. Perry’s various public appearances and 
presentations in the borough. Thus, opening CP Bronx would be responsive to the community’s 
clear interest in the model. In addition, the student demographic of CSD 12 which was aligned 
with the mission of CPS-managed schools and the need for quality school options made this 
district especially attractive as a setting for CP Bronx. Community outreach began in 2015 and 
through the process the initial Applicant Group was introduced to CSD 12 community members 
who might complement the existing group with their range of skills, expertise necessary to 
launch and lead CP Bronx and possessed a deep connection to the community.  Ultimately, the 
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composition of the Applicant Group came to include three CP Harlem BOT members, CPS 
management, the CP Bronx principal in residence and a CSD 12 community member who is a 
nonprofit executive overseeing programming for school age children in public schools. 

Proposal Development: The CP Bronx Applicant Group engaged consultant TIER 
Consulting Services (TIER) to manage all aspects of the CP Bronx charter school proposal. In 
addition, Cohen Schneider O’Neill LLP provided legal review and Charter School Business 
Management supported work in budget development. TIER worked closely with Applicant 
Group member CPS President Joan Massey with both functioning as the application’s primary 
authors. CPS staff members including Dr. Perry, Michelle Williams, the Director of Community 
Engagement and Mr. Brown and CP Harbor’s Principal, Richard Beganski, provided information 
for the application and participated in a detailed review. The Applicant Group members were 
asked to provide input, review and comment on aspects of the charter application based on their 
areas of expertise. Pertinent members worked closely on budget development and facility 
planning. A member with deep ties to CSD 12 supported the community outreach work. While 
the education program is based on the CP model, the Applicant Group carefully reviewed input 
from the community, including from the stakeholders surveys, to determine how, if at all, any of 
the existing model needed to be modified for CSD 12. Interviews with charter school operators 
and high performing CMO leaders were conducted to cull best practices. Throughout the entire 
process, Applicant Group members communicated frequently by phone and e-mail. The full 
founding group convened, by phone and in person, as needed. 
B. Board of Trustees and Governance: CP Bronx has not added any additional BOT members 
subsequent to the LOI submission. As is evident by each member’s relevant skills and 
experience delineated in Table 1a and discussed in Applicant Group Information, which includes 
charter school governance, nonprofit governance, charter school start-up and implementation, K
12 education, school and district leadership, youth development, fundraising, charter school 
management, nonprofit management, finance, facilities and community engagement, the 
founding BOT has the requisite skills and experience to successfully launch and oversee the 
start-up and implementation of CP Bronx, provide the ongoing oversight necessary to ensure that 
CP Bronx adheres to its charter contract and responsibly and faithfully upholds its fiduciary 
responsibilities in the oversight and management of public funds. The By-Laws provided in 
Attachment 5b provide more detail regarding BOT Terms (Article IV, Sec. 5) as well as the 
Procedure for Conducting and Publicizing monthly BOT Meetings Sections 11-21), and the 
Method of Appointment or Election of Trustees (Article IV Sec. 3). 

Administrative Relationship between Trustees and the Board of Regents: If CP Bronx is 
approved, the charter agreement will be between CP Bronx’s BOT and the Board of Regents. All 
decisions will be guided by the approved charter agreement. The Trustees understand they must 
seek approval from the authorizer prior to making a decision materially different from any 
provision in the charter. To support the successful implementation of the charter school, NYSED 
staff will conduct regular evaluation visits in order to provide the CP Bronx BOT and school 
leadership with information regarding areas of concern, if any, so that the school can address 
these areas in order to remain a high functioning and responsive educational institution.  CP 
Bronx will submit an annual report to the Board of Regents detailing CP Bronx’s academic and 
fiscal performance, including but not limited to: (1) information related to student academic 
performance; (2) a description of CP Bronx’s progress in achieving its Charter Goals; (3) a 
certified financial statement and CP Bronx’s most recent independent audit report; and (4) a 
demonstration of CP Bronx’s success in meeting enrollment and retention targets of special 
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populations. CP Bronx’s BOT and leadership team will also ensure that all reports and data 
required by the authorizer will be delivered accurately and in a timely manner. 

Organizational Structure of the School and Roles and Responsibilities of the BOT and Its 
Officers: The BOT is CP Bronx’s oversight and policy-making body. The BOT may delegate 
certain responsibilities and duties to CPS which will be engaged as the school’s CMO, CP 
Bronx’s Principal, Director of Operations (DO) or other staff directly related to the School’s 
daily operation, under the following conditions: (a) the school staff and CPS will operate with 
oversight from the BOT; and (b) the BOT is ultimately responsible and accountable for the 
actions of any person or entity to whom or to which responsibility has been delegated, and for 
any and all obligations, programs and policies of the school. A more complete discussion of the 
organizational structure of the school is provided in Management and Staffing. 

BOT responsibilities include setting the budget, determining annual priorities, formulating 
major policy, overseeing CP Bronx’s compliance with relevant laws and regulations and the 
school’s charter, and raising funds to support the growth of CP Bronx. The BOT will receive 
support from CPS in undertaking its responsibilities as part of its management agreement with 
CPS (see Attachment 6b Proposed CMO Agreement). Specifically, among the BOT’s 
responsibilities are: 
•	 Ensuring that CP Bronx implements its programs in a manner consistent with the mission, 

goals, terms and conditions of its charter, including all applicable state and federal laws and 
regulations. 
•	 Operating at all times in compliance with CP Bronx’s Code of Ethics and overseeing the 

implementation of all policies governing the operation of the school. 
•	 Overseeing implementation of the educational program to ensure the charter school operates in 

an educationally sound manner including approving and ensuring that CP Bronx progresses 
toward and fulfills its goals and objectives set forth in the charter and Accountability Plan. 
•	 Conducting the annual evaluation of CPS. 
•	 Overseeing and giving final approval for hiring the Principal and DO and the evaluation of 

their performances annually by CPS. 
•	 Overseeing the evaluation of the instructional staff by the Principal or his or her designee and 

non-instructional staff by the DO or his or her designee. 
•	 Approving CP Bronx’s annual budget, reviewing regular financial updates, and ensuring that 

the school operates in a fiscally sound manner, including adequate internal financial controls. 
•	 Providing support to CP Bronx as necessary with fundraising, marketing and other services. 
•	 Hearing and making determinations regarding complaints submitted to the BOT in a timely 

manner pursuant to CP Bronx’s complaints process. 
(See Attachment 5(b) By-Laws for further details on the roles and responsibilities of the BOT.) 

The BOT will use data to help ensure the quality of its decision-making. Student assessment 
and achievement data will be collected, managed and stored in a secure data warehouse that 
provides online access to data and presents it in comprehensive and understandable reports. The 
BOT will require CPS and CP Bronx’s management to prepare reports and/or make BOT 
presentations on a regular basis regarding a variety of data, including ongoing assessment results, 
state test results, attendance/disciplinary information and relevant personnel-related data. 

The BOT will be comprised of no less than 5 and up to 15 members and will include the 
following Officer positions: Chair, Vice Chair, Secretary, Treasurer (see by-laws for full position 
descriptions). Much of the work of the BOT will be conducted at the Committee level. CPS will 
support the work of each Committee. The BOT will have three standing committees—i.e. An 
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Executive Committee chaired by the Chair, an Audit and Finance Committee chaired by the 
Treasurer, and an Academic Committee. Standing committee assignments will be made at the 
first BOT meeting. Additional committees may be established at any time. The Executive 
Committee is comprised of at least five members led by the Chair and includes all Officers. It 
facilitates effective decision-making by the BOT. It acts an advisor to the Principal and as liaison 
between the Principal and the full BOT; (2) The Audit and Finance Committee is responsible for 
selection of an outside auditor, meeting with the auditor to receive the audit report and 
management letter, and discussing the management letter with the full BOT and the senior staff. 
It may audit the expenses of the BOT and the Principal and is responsible for oversight of the 
preparation of the annual budget and the school’s financial performance in meeting its budgeted 
revenues and expenses; and (3) The Academic Committee is comprised of 3 to 5 members and 
includes the Chair and Principal. This Committee works to ensure the school is meeting its 
accountability goals related to student achievement, helps ensure the academic quality and 
credibility of the school as an academic institution and supports the Principal in the maintenance, 
promotion and improvement of the academic standards set forth in the charter. 

Parent and Staff Involvement in School Governance: CP Bronx will facilitate the 
development of a Parent Association (PA). At BOT meetings there will be a regular agenda item 
for the PA to report on their work or any school issues. Parents may also participate as members 
of standing and ad hoc Committees. More detail on parent involvement in the school is provided 
in Family and Community Involvement. The School will encourage at least one teacher volunteer 
to attend every BOT meeting. A regular agenda item will be reserved for teacher feedback. The 
Principal and the BOT will promote staff involvement in school improvement initiatives such as 
the Title I School-Wide Planning process and on ad hoc committees. 

BOT Recruitment and Development: The BOT is cognizant of the need it will have to 
continue to recruit new members. CPS will support the BOT in identify new candidates who 1) 
represent the various constituent groups; 2) reflect the diversity of the Bronx community 
including age, race and ethnicity, socio-economic background, and geography; and 3) have skill 
sets, knowledge, and expertise in education, governance, law, finance, fundraising, marketing, 
human resources, youth development, and charter school development; 4) have strong ties to the 
community; and/or 5) have a demonstrated ability to work collaboratively and make decisions in 
the best interests of the school and the students served. At this stage, CP Bronx believes it has a 
well-rounded BOT representing the necessary skills and experience to oversee start-up and 
implementation; however, an additional member with specific expertise in real estate and 
facilities finance and development would be a valuable addition. 

The BOT will engage in PD each year to ensure that all Trustees have a common vision of 
the BOT’s roles and responsibilities and to address needs or gaps identified by the Chair based 
on an annual self-evaluation completed by all BOT members. In addition, all new BOT members 
will participate in an orientation that includes written orientation materials (i.e. the charter, the 
By-laws, the Code of Conduct, previous BOT and Committee meeting minutes and information 
and articles regarding best practices in charter school governance) and at least one orientation 
meeting with the BOT Chair and the Chair of any Committee on which the new Trustee will 
serve. PD for all members will include training to ensure that Trustees understand their legal and 
financial obligations (e.g. duty of loyalty, duty of care) as well as the laws and regulations that 
govern how a BOT may do business (e.g. the Open Meetings Law). 
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C. Management and Staffing 

CP Bronx’s organizational chart above establishes clear reporting lines and accountability 
including with its CMO, CPS. It also ensures that the instructional leaders and teachers have the 
support they need to focus on delivering an excellent academic program. The roles and 
responsibilities of the BOT are described previously in the Governance section. The Principal 
acts under the support of its CMO, CPS, and under the authority of and with oversight by the 
BOT. The Principal is responsible for the day-to-day management of the school’s academic 
programs and the DO is responsible for the school’s fiscal and business operations.  The 
Principal, DO and school staff, with support from CPS, will be responsible for implementing the 
educational, operational and fiscal programs in accordance with the CP model adopted by the 
BOT and the school’s charter. 

A principal has already been appointed for CP Bronx, and he has been serving as Principal in 
Residence (PIR) at CP Harlem since January 2017.  CPS engaged in a rigorous recruitment and 
selection process that resulted in Isaiah Brown being selected as the Principal appointee.  Mr. 
Brown’s resume is contained in Attachment 8b. Mr. Brown, who has an MPA in Public Policy 
and Organizational Leadership and is completing his Ed.S. in Educational Leadership at Seton 
Hall University, is well qualified to serve a leader of CP Bronx.  In addition to serving as Dean 
of Students at Mott Hall Charter School prior to taking on the PIR role, Mr. Bronx will have had 
18 months of leadership training supporting the Principal of CP Harlem under the guidance and 
supervision of the CPS President.  

In the CP model the Principal is the school’s leader, setting the academic and cultural 
expectations. To support the Principal and to ensure fidelity to the model the BOT will contract 
with and delegate the bulk of the Principal’s day-to-day support and guidance to CPS, including 
his formal annual evaluation. CPS’s annual evaluation of the Principal is presented to and 
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reviewed by the BOT and the BOT uses this evaluation document as the basis for its decision to 
renew the Principal’s contract the following year. (More detail on the evaluation of the BOT, 
Principal, teachers and CPS are provided in III.D. Evaluation and includes information on how 
these processes are driven by relevant performance data, including student assessment data and 
the role of evaluation in contract renewal and compensation). 

The Principal has overall responsibility for setting the school’s priorities in alignment with 
the CP model and the BOT’s goals and objectives. At all times, discussions around needs will be 
supported by student data and other data including fiscal and operational from quantitative and 
qualitative measurement tools. Recommendations will be made to the Principal by the school-
based leadership team to increase performance outcomes in each of their areas of purview. It is 
the Principal’s responsibility to evaluate these recommendations, prioritize them against 
constraints such as budgetary limits and human resource capabilities, and make key 
organizational decisions that support his or her prioritization, including those around recruitment, 
evaluation, retention and PD. The Principal will determine what organizational changes are 
necessary to implement recommendations (including, how they impact current and future annual 
budgets).  The Principal will present a report to the CPS President outlining his or her 
recommendations with supporting evidence. The CPS President will consider and act on any 
recommendations unless they require BOT approval. Further, BOT will retain legal counsel to 
ensure that the school and its programs operate responsibly and in full compliance with all 
regulations that apply. 

The Principal will be supported by a strong academic leadership team comprising an 
Academic Dean (AD) and Dean of Students (DS). The Principal will oversee the administration 
of the school and will be the school primary instructional leader. The DA is primarily 
responsible for directly monitoring the role that teachers play as instructors. The DA, with 
support of the Principal and CPS, has the primary responsibility to ensure that the faculty’s 
instruction is enabling all students to meet the school’s rigorous standards. The DA with 
support from the Principal and CPS oversees curriculum planning, development and 
implementation, student assessment, the PD of all teachers, including coaching and teacher 
supervision and evaluation. The DA is the primary faculty evaluator, until such time as the 
school has a large enough student population to warrant subject Department Chairs. Ultimately, 
by Year 3 there will be an AD and DS for each school division, middle and high school, with 
the respective division teachers and staff reporting to the division AD and DS as indicated on 
the organizational chart. The DS’s focus is on the role that teachers play as Advisors. The DS is 
also responsible for overseeing the SAT, which is comprised of support staff including, but not 
limited to social workers, special education and ELL teachers, and contracted related service 
providers. The DS oversees the college counseling program an extracurricular experiences of 
students, which range from traditional athletics to community-based enrichments. 

The DS will be hired in the school’s 4th year and will report directly to the Principal. Until 
the DS is hired, the roles that the DS plays and the staff who report to the DS will be the 
responsibility of the Principal. The DS’s primary role is to oversee administration of (in 
coordination with the Principal) student discipline and student support services. A Special 
Education Coordinator (SEC) will be hired in the school’s first year and will report to the 
Principal until Year 3 when the DS is hired. This professional will be responsible for overseeing 
all special education programming and services at the school, including managing and 
providing PD to special education teachers, supporting special education teachers and general 
education teachers in addressing the needs of SWD, working cooperatively with the CSE of the 
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local district and ensuring that the school is in compliance with all laws, regulations and 
requirements related to special education. By year 4, a second SEC will be hired to ovesee the 
high school special education program. 

The DO reports to the BOT and to the CPS COO and will be responsible for planning, 
coordinating and supervising the day-to-day business and finance operations of the school, 
including supervising the enrollment, transfer and related processes for students; maintenance 
of student records and files; preparation of reports to the BOT and the state; completion of 
Consolidated Applications; working with CPS in the oversight of purchasing, payroll, expense 
records and other financial activities; maintenance of the school’s website; working with CPS to 
coordinate budget development and monitoring of the school budget; oversight of facilities-
related matters; maintenance of insurance; scheduling and organization of interviews and hiring 
of school staff; preparation and maintenance of school schedules; working with CPS to prepare 
annual performance audits in collaboration with the Principal; working with CPS to coordinate 
the school’s initiatives regarding the use of data and performing other duties as assigned by the 
Principal. More detail on responsibilities as well as minimum qualifications for these 
administrative positions are contained in Attachment 8a Personnel Policies. 

The school will receive financial management services from CPS as part of its 
comprehensive management contract with it. CPS will contract with Charter School Business 
Management (CSBM) to manage the day-to-day financial operations of the school in 
coordination with and oversight by the BOT Treasurer. CPS, with support from the Principal and 
DO, will prepare and report on the school budget, the annual operating and capital budgets, and cash 
flow projections. More detail on the financial management of the school is provided in III.J. 
Financial Management. 

CP Bronx will open with two teams of teachers to instruct the two grades being served in 
Year 1. The teachers will focus primarily on one grade (a 6th grade team and a 7th grade team). 
As students are added and populate each grade, the goal will be for a “team” of four core 
discipline teachers to teach 100 students in the cohort. As is evident from Table 3, CP Bronx has 
planned and budgeted for a robust staffing, including special education teachers, ELL teachers, 
reading and math interventionists and social workers, to address the needs of ELLs, SWD and 
academically struggling students. The staffing plan delineated in Table 3 Proposed Management 
and Staffing Plan clearly illustrates its alignment with student enrollment and the educational 
model and operational needs of a growing school community. 

CP Bronx’s staffing needs are based on both the experience of CP Harbor and CP Harlem 
both serving similar populations to CP Bronx’s expected population as well as the information 
that has been collected through the community outreach efforts. The number of teaching 
positions across each of the subject areas is based on projected enrollment each year coupled 
with the school’s desired average class sizes. As the school expands each year, the number of 
staff will increase to ensure students’ academic and non-academic needs are fully and effectively 
met.  Additional details regarding the school’s hiring and personnel policies and procedures, 
including job descriptions for key staff members are found in Attachment 8a. Additional 
information on the role of CPS in staff recruitment is provided in III.C.1. Charter Management 
Organization. Table 3 that follows provides the staffing plan over the charter term. 
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Teacher Recruitment and Retention: CP Bronx firmly believes that the quality of the 
teacher in the classroom is the most important driver of student success. As a result, the 
recruitment, development, and retention of great teachers will be a constant priority for the 
school and CPS. Teacher recruitment, like Principal recruitment, is a crucial service that CP 
Bronx will receive from CPS. CPS will employ a comprehensive strategy that includes extensive 
advertising and outreach to top schools of education, in particular those with high proportions of 
students of color. All teachers will meet the federal guidelines for Highly Qualified Teachers, 
and CPS will ensure that teachers meet applicable certification requirements. CPS will target 
teachers with a minimum of three years of classroom experience. 

Under the direction of the Principal, with consultation and consent of the BOT, CPS will 
recruit highly qualified candidates to fill teacher positions and meet its educational needs. Staff 
selection shall be based on skills outlined in the Teacher Job Description contained in 
Attachment 8a Personnel Policies. CP Bronx teaching staff will be expected to fulfill their 
individual responsibilities and work effectively in concert with administrators and with the other 
members of the teaching staff. In selecting and hiring teachers, the school to comply with state 
laws regarding certification and with the requirements of the ESEA. 

CP Bronx will have a firm policy of hiring only highly qualified and appropriately certified 
teaching staff for core subjects and intervention (e.g. Special Education and ELL teachers). 
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However, it may find high quality candidates for instance in such subject areas as art, music and 
physical education who do not have appropriate teaching certification but who are professional 
musicians, visual artists or athletes with the complementary skills and experience as an educator, 
who engages students in learning experiences in, through and about their content area. In those 
cases, should such a candidate be considered the best fit for the position, CP Bronx will work 
with these individuals to develop a plan to become NYS certified in their respective areas within 
a designated period of time. CP Bronx will comply with all federal, state and local laws and 
requirements regarding the hiring of staff and will not discriminate in hiring, employment, 
contracting, or retention for reasons of race, sex, age, religion, disability or other reasons 
prohibited by local, state or federal law. 

CPS will establish a broad and diverse applicant pool for all vacant positions. It will recruit 
teachers through a variety of means, which includes advertisements in newspapers and 
educational journals, relationships with colleges and graduate schools of education, teacher 
recruitment fairs, and email and phone networks. CPS will also leverages the relationships and 
experiences of BOT members, staff and community assets, to support its outreach, networking 
and teacher recruitment initiatives. 

The teacher recruitment and hiring process will include the following phases: 
Screening—Prospective employees will complete an employment application, which will 

request information related to prior work experience, special skills and academic credentials and 
will also provide consent to check references. CPS will require candidates to attach a résumé to 
the application and will retain both the application and the résumé in its employee files. The 
screening process will comply with all applicable law and school policy; 

Interviewing—CPS’ interview process is designed to help it and the Principal or designee 
determine whether a candidate possesses the necessary skills to be a productive staff member and 
is prepared and capable of working cooperatively with colleagues, administrators, parents and 
students. In the CP model faculty input is essential to building leadership and collegiality among 
faculty. All faculty serve on search committees whose duties include, but are not limited to 
review of resumes, scheduling interviews and reviewing candidate pools. A faculty committee 
may elect to interview forwarded candidates by telephone or videoconference to discover 
whether the candidate has the knowledge and experience required and to ascertain whether the 
candidate agrees with and can work in a manner consistent with the school’s instructional 
philosophy and culture. Phone interviews may be recorded only after informing the candidate 
that the call will be recorded. The committee recommends candidates to the Principal who has 
been delegated all teacher hiring and retention decisions. At the discretion of the CPS and 
Principal, candidates for teaching positions will be requested to provide a sample lesson and/or 
portfolio and will be asked to teach a demonstration lesson at the school and be observed and 
interviewed by the Principal and AD; 

Checking References—CP Bronx has an absolute policy of calling references provided by the 
employee, as well as contacting former employers. The BOT recognizes that an employer may 
be found liable for harm caused by an employee if the employer failed to discover something in 
that employee’s past that a reasonable degree of investigation would have uncovered, and if this 
information would have revealed a distinct possibility of harm. CPS will therefore implement a 
rigorous reference-checking policy; 

Offering Employment—The BOT will offer employment through a job offer letter and, in 
most cases, a phone call. The CP Bronx job offer letter will include at least the following: a) job 
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title or position offered; b) salary, benefits and perks offered; c) instructions to accept or decline 
the job offer; and d) where appropriate, a statement that the employment will be at-will; and 

Fingerprinting—Before employees can begin working, they must clear the SED fingerprint 
screening process. 

Our PD program, described in detail in III.E, Professional Development will be a central 
strategy for development and retaining teachers. Designed by CPS based on the over decades-
experience at CP Hartford and fine-tuned from experience at CP Harbor and CP Harlem, the PD 
program gives teachers the opportunity to develop their instructional craft, to take leadership and 
ownership of their own learning and that of their colleagues, and to be recognized for excellence 
in teaching. This is one of many opportunities, both formal and informal, for teachers to give 
input. Teachers also have the opportunity to take on additional leadership opportunities through 
our leadership cohort and are encouraged to take ownership of appropriate academic and policy 
decisions through grade-level teams and PLCs, respectively. To ensure that the CP Bronx attracts 
and retains its high-quality teacher staff, it will offer compensation, as well as medical and 
retirement benefits, commensurate with that offered by other similarly situated NYC charter 
schools. Baseline compensation for teachers will be informed by prevailing salaries at similarly 
situated charter schools in NYC and, to the extent allowable by the school’s budget, the UFT 
salary schedule (aligned with years of experience and educational credentials). Contract renewal 
and subsequent increases in individual teacher’s compensation will be based upon performance 
evaluation. Indeed, it will be CP Bronx’s professional climate that will allow the school to 
obviate many of the human resource challenges that often impact a new and growing institution. 

As the school grows to capacity, there may be human resource challenges that the school 
faces in attracting the high quality candidates needed to support its expanding enrollment. CP 
Bronx will be well-positioned to address these challenges for a number of reasons. First, CP 
Bronx will have the support of CPS’s Director of Talent Recruitment (DTR). CPS has the 
capacity to cast a wide net for candidates for all positions at the school. CPS’s DTR has formed 
and will continue to form partnerships with universities to have student teachers to grow network 
school’s own staff. CPS and CP Bronx will visible at job fairs and on social media, offer 
competitive salaries and incentives and ensure there is a career ladder. 

Using Student Assessment Data to inform Human Resource Decisions: Student assessment 
data plays a role in the support, evaluation and retention of staff as described in III.D. Evaluation 
and III.E. Professional Development. It also plays a role in staff recruitment as the CPS and CP 
Bronx look to hire leaders and teachers with proven track records of closing the achievement gap 
and realizing significant student growth and achievement on measureable assessments. 
C.1. Charter Management Organization 

We intend to contract with a charter management organization. 
Rationale for Contracting with CPS and the Promotion of CP Bronx’s Mission: CP Bronx 

is proposing to engage CPS as its CMO to provide the school and its leadership with enhanced 
access to a range of educational and operational services while realizing efficiencies of 
operations. CMO support in the educational and operational realms will support the school’s 
efforts to realize its mission and successfully implement its educational program by allowing by 
allowing the school to concentrate on driving student achievement and by helping the school 
leverage the highest quality talent and information needed to do so. 

CPS was founded and is led by CP Hartford founder Dr. Stephen Perry under whose 
leadership of CP Hartford the CP model was developed, fine-tuned and codified. Managed by 
CPS, CP Harlem and CP Harbor implement the CP model. Since CP Bronx is a replication of 
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these schools, there was no ambiguity that CPS would be engaged as its CMO to successfully 
implement the CP model.  CPS played a significant role in the development of the charter 
application.  In addition to engaging a consultant to work closely with the CPS staff members as 
well as the Applicant Group in the development of the application, the CPS President, Director 
of Community Engagement and Principal in Residence were actively involved in the writing of 
the application and the community engagement process. 

Description of Services: CPS’s role is, first and foremost, to ensure that the results originally 
achieved at CP Hartford are met and exceeded at every CPS school. To this end, CPS defines the 
standards schools need to meet and holds them accountable for their performance through 
defined goals and metrics. These goals and metrics establish clear and transparent measures by 
which the BOT, school leaders, parents, and staff can judge the academic, operational, and 
financial effectiveness of the school. The targets set for the school are designed to meet and 
exceed Accountability Plan goals required for charter renewal. See III.E. Professional 
Development for a discussion of how CPS provides in support of this goal. 

While all activities related to running a great school support student achievement to some 
extent, CPS believes that by centralizing certain functions – recruiting, fundraising, financial 
oversight, and operations – its schools will deliver higher quality services at lower cost than 
another school could. Most importantly, CPS enables the teachers and school leaders to focus 
exclusively on classroom activity. A key element of this support is acting as a liaison between 
each school and the BOT, so as to ensure that the BOT has access to the information it needs to 
carry out its governance responsibilities, without requiring unnecessary time from the Principal. 
CPS team members also act as staff to each BOT in the network, providing requested services 
like recruiting and vetting prospective BOT members. While the BOT has final decision rights 
over its own membership, CPS helps ensure that each BOT has a strong pipeline of mission-
aligned candidates to choose from. 

While having the best teachers and leaders is a key part of the school model, it is clear that 
finding, developing and retaining the best people requires a set of organizational capabilities that 
is beyond the capacity of most individual schools. By centralizing certain talent development 
functions and supporting schools with others, CPS will build systems and processes to bring the 
very best people to the school, provide them with the very best in PD and career opportunities, 
and monitor and react to the issues they face in their work to ensure their success. The Principal 
is ultimately responsible for hiring decisions, but CPS will be expected to deliver a slate of high-
quality candidates for the Principal to choose from. 

One of the greatest benefits of the network is that it will ultimately have many different 
centers for innovation and cross-germination, each developing new answers to significant 
challenges of urban education. These answers can be shared and systematized, benefitting the 
entire network and surrounding schools. 

CPS will provide a range of support services: from direct coaching to the Principal and DO to 
PD and forums for collaboration for all teachers. At the same time, CPS will hold the school 
accountable, and when a school is not achieving success, CPS has the expertise to intervene and 
help the school take corrective action. By focusing on results and delegating the day-to-day 
support and supervision of the Principal and DO to CPS, the BOT is able to ensure managerial 
effectiveness while remaining in an appropriate governance role. It is the expectation of the BOT 
that CPS will identify challenges at the school level, and move quickly to provide the supports 
necessary to resolve them. 
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Through economies of scale and higher levels of specialization, CPS can execute key tasks 
much less expensively but with higher levels of quality than the schools themselves. These 
efficiencies enable the network to operate at cost levels that are the same or lower than our host 
districts, while supporting the schools’ high level of achievement. 

The relationship between the school and CPS is codified in an Educational Services 
Agreement (see Attachment 6b for draft Agreement), which describes the roles and 
responsibilities of CPS and the school and establishes the management fee that the school will 
pay to CPS. The term of the Agreement is five consecutive schools years, but can be terminated 
in a given year by the BOT upon the evaluation of the services provided by CPS, which include 
but are not limited to: (1) Developing a curriculum and supporting the school’s implementation 
of the curriculum; (2) Preparing annual budgets for recommendation to the BOT; (3) Human 
Resources; (4) Providing of PD for teachers; (5)Training and evaluating the Principal and DO; 
(6) Facilitating the procurement of information technology equipment and services, and 
providing certain computer information technology support to the school; (7) Managing the 
school’s start-up process; (8) Fundraising; and (9) Marketing and advocacy for the school. 

Delineation of Roles and Responsibilities: Attachment 6b provides a delineation of the roles 
and responsibilities of the school and CMO with respect to educational and operational services. 
As a school managed by a CMO, CP Bronx will be governed and managed by its BOT, CPS, the 
Principal and DO. To ensure clear lines of responsibility and accountability, the following 
represents the CP Bronx’s expectation regarding how the BOT, CPS, Principal and DO will work 
together to govern and manage CP Bronx: 

BOT: The BOT is ultimately responsible and accountable for CP Bronx’s success and the 
body that will determine the overall strategy and approach CP Bronx will adopt to properly 
fulfill the requirements of its charter. The founding BOT, along with its professional advisors, is 
comprised of successful individuals that have the diverse sets of experience and skills required to 
exercise their role as the governing body of CP Bronx. The BOT’s duty is to oversee and hold 
accountable CPS (to whom it will delegate management authority by contract) as well as the 
Principal and DO, who will report directly to the BOT and will be co-supervised by CPS. In 
addition to an annual review of CPS and the Principal’s and DO’s performance, the BOT will 
routinely receive updates on the CP Bronx’s overall performance, generally, and CPS and the 
Principal’s performance, specifically, at BOT meetings, committee meetings and through other 
reports and at other times as the BOT believes necessary to effectively carry out its duty. 

CPS. As the CP Bronx CMO, CPS will be responsible, along with the Principal and DO, for 
managing the day-to-day operations of CP Bronx. As per the ESA, CPS will deliver a variety of 
services (e.g. finance, human resources, PD, real estate support, etc.) and routinely report to the 
BOT on its operations and CP Bronx’s progress. As a CMO, CPS’s role is to provide access to 
best practices and allow CP Bronx to leverage a team of seasoned education and business 
professionals who are able to support the Principal and DO in his or her efforts from an 
educational and operations perspective, respectively so that CP Bronx has the best possible 
opportunity to succeed. CPS is ultimately accountable to the BOT and will be evaluated by the 
BOT as set forth in the ESA 

Principal and DO. The Principal and DO are the BOT’s most senior employees and they dual 
report to the BOT and CPS. They will be delegated the authority—along with CPS—to carry out 
CP Bronx’s mission and commitments that it makes to all areas throughout this charter 
application. All CP Bronx employees ultimately report up through their chains of command to 
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either the Principal or DO. The BOT delegates to CPS the supervision, oversight and evaluation 
of the Principal and DO. 

BOT Capacity to Oversee CPS: The proposed members of the BOT have the requisite 
capacity to oversee, monitor and effectively evaluate the performance of CPS that is consistent 
with the school’s accountability requirements. 

First, the two of the non-CMO BOT members are also BOT members of CP Harlem and 
have experience in their oversight roles of both the school and CMO.  Further, the proposed BOT 
members have a range of professional backgrounds and experiences (please see Attachment 5a 
New Applicant and Prospective School Trustee Background Information and III.B. Board of 
Trustees and Governance) that are necessary for effective governance over a charter school 
including oversight of CPS that its governance responsibilities will entail. As such, the BOT has 
the capacity to effectively evaluate the CPS services that support the school’s academic, 
operational and fiscal programs as delineated in the ESA. 

Second, the ESA which governs the relationship between CPS and CP Bronx clearly defines 
the duties and obligations of CPS well as the duties and obligations of CP Bronx within the 
CMO relationship to ensure clarity and transparency. The range of services that CPS is to 
provide to CP Bronx have been carefully considered and negotiated to align specifically not only 
with the required performance outcomes of CP Bronx aligned with Benchmark 1 of the Charter 
School Performance Framework but also with the performance objectives expected by CPS of all 
its CMO-managed schools. Thus, the interests and objectives of the CP Bronx BOT and the CPS 
BOT in the CPS-CP Bronx CMO relationship are intimately aligned. The ESA further provides a 
clear framework by which the CP Bronx BOT will assess the annual performance of CPS and the 
timeframe in which the evaluation will occur. 

Third, CP Bronx’s governing policies ensures that the BOT objectively evaluates the 
performance of CPS. CP Bronx’s By laws and Code of Ethics ensure that all transactions are at 
arm's length and that, in the event that a less-than-arm's length agreement might occur, proper 
and timely disclosures are made and any interested parties recuse themselves from the decision-
making process. Thus, these recusal requirements, specifically speak to BOT members who may 
be interested parties in CPS discussions and must recuse themselves from any and all processes 
involving the engagement of CPS, evaluation of its services and renewal of its contract. 

Fourth, the BOT’s Committee structure ensures that the work of CPS in the various 
operational realms of the school (Academic, Operational, Fiscal) are always at the forefront of 
discussions at the Committee level around school performance. The focus at the Committee level 
on CPS performance ensures that the BOT is regularly informed of any shortfalls in the 
provision of services and can address any gaps in a timely manner. 

Finally, CP Bronx’s BOT is committed to continually building its governing capacity 
through training. This openness to continual improvement and implementation of best practices 
at the BOT level will ensure that the CP Bronx BOT has the capacity to not only oversee CPS 
but oversee and lead the growth and development of a high function, successful charter school. 

Performance Expectations for CPS: The BOT directs the affairs of the school and exercises 
its powers, subject to the provisions of applicable law (including the New York Education Law, 
Not-for-Profit Corporation Law and Open Meetings Law), as well as the requirements of the 
school’s charter and By-laws. The BOT may delegate the management of the activities of the 
school to others, so long as the affairs of the school are managed, and its powers are exercised, 
under the BOT’s ultimate jurisdiction. The BOT has made the determination to delegate the 
performance of certain functions of the school to CPS. CPS will be held accountable for 
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performing the services, responsibilities and duties set forth in the Charter Management Services 
Agreement. 

The Charter Management Services Agreement clearly delineates CPS’s duties and 
responsibilities, and where appropriate, the time frame during which the services must be 
performed. The BOT will expect leaders from CPS to attend the BOT’s monthly BOT meetings 
and provide verbal, and when appropriate, written reports on the status of the services being 
provided to the school by CPS. CPS will also report to the BOT on network performance as a 
whole and CP Bronx’s performance as compared to other schools in the network. 

In addition, on an annual basis, the BOT will evaluate CPS’s performance in the previous 
year, identifying strengths and opportunities for improvement relative to CPS’s services. CP 
Bronx expects that CPS will meet and exceed all requirements set forth in the Educational 
Services Agreement, including, but not limited to, meeting all performance expectations in 
timeliness, accuracy, responsiveness, efficiency and with integrity. However, in the event that 
CPS fails to meet the BOT’s expectations or has otherwise failed to perform satisfactorily, the 
BOT will inform CPS of any such deficiencies, expecting that CPS will take clear and decisive 
actions to address them. The sample Agreement in Attachment 6b provides detailed provisions 
on termination and the causes by which the school or BOT may terminate its relationship with 
CPS, which includes a right to terminate the agreement if CPS materially breaches any of the 
material terms and conditions of this Agreement. 
C.2. Partner Organization C.3. Strategic Business/Growth Plan 
Not Applicable. See Attachment 6c: Strategic Business/Growth Plan 
D. Evaluation: Programmatic Audits: CP Bronx shall submit to NYSED an Annual Report by 
August 1 each year, which will include the state-mandated School Report Card. The Annual 
Report will include a Progress Report, which evaluates the school’s progress in meeting its 
approved Accountability Plan goals. See Section II.C. Achievement Goals for information on the 
data we will use to measure CP Bronx’s progress towards student achievement goals and overall 
educational program. CP Bronx expects to undergo programmatic audits related to any federal 
entitlement grants and competitive public grants it receives. 

Principal & DO Evaluation: CPS, on behalf of the BOT, conducts an annual evaluation of 
the Principal focused on academic achievement and the DO focused on operational and fiscal 
soundness which are used to determine renewal of their annual contracts. At the beginning of the 
year, CPS and the Principal and CPS and the DO establish measurable process and outcome 
goals for the year. A mid-year review is conducted and at the end of the year a written review 
will be provided to both. The evaluation is “360” in the sense that input is sought from the 
Principal, DO all stakeholders, and the BOT. The BOT partners closely with CPS to ensure that 
1) the Principal and DO receive a rigorous and fair evaluation against objective performance 
criteria and that 2) there is a plan in place to support continued professional growth for the 
Principal and DO. Per the ESA, CPS is tasked with conducting the Principal and DO evaluation 
for the BOT’s review. The evaluations are shared with the BOT, which reviews the documents 
and discusses the process and results with CPS. If the evaluation raises any performance 
concerns, the BOT requests that the Principal’s and DO’s professional growth plan specifically 
address these concerns, and the BOT then works with CPS to monitor progress in these areas. 

Other Administrator Evaluation: As with the Principal evaluation, the evaluation process for 
other administrators and non-instructional staff is designed as part of a continuous improvement 
model in which all staff, including leadership, will be continually identifying areas for growth. 
Deficiencies identified through the evaluation process inform the development of performance 
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improvement plans and targeted support, PD and training to build the capacities of staff members 
to achieve growth goals. This philosophy is consistent with the evaluation model for the 
Principal described previously and for teachers which is aligned with the Danielson Framework 
for Effective Teaching, Marshal Teacher Evaluation Rubric and Marzano Teacher Practice 
Rubric for teaching staff described in III.E. Professional Development. The Principal and DO 
will be responsible for the evaluation of their direct reports. 

Teacher Evaluation: See Professional Development which includes teacher evaluation. 
Evaluation of Educational Programs: Evaluation of educational programs focus on two 

areas: quality of implementation and results. The Principal and AD monitor implementation of 
curriculum programs, interventions and assessments through planning meetings and direct 
observation, with the support and oversight of CPS. Teachers are expected to annotate lessons 
after they have been taught and that information is used at the end of the year to evaluate 
implementation of curriculum and pedagogy. Once the Principal and CPS have ascertained that 
our programs have been implemented with fidelity, analysis of student performance data is the 
primary method for evaluating efficacy. We disaggregate data and look for trends in sub-groups. 
We will also seek to participate in inter-visitation with other high performing “no excuses” 
schools that result in critical feedback. Finally, we expect to have regular oversight visits by SED 
and will use any constructive feedback to make necessary changes to the academic program. 

CPS will conduct a thorough school evaluation bi-annually, on behalf of the BOT. It will be 
designed as a comprehensive school inspection by a team of both CPS and outside evaluators. 
The team will engage in some or all of the following activities in connection with the evaluation: 
observe classes and other school operations, analyze a wide variety of data, review student work 
samples, meet with parents, students, and teachers, among other activities designed to obtain a 
detailed picture of school and student success in preparation for charter renewal. 

CP Bronx will use data to inform instruction on a regular basis through a process of academic 
progress monitoring whereby student data is formally reviewed every 6-8 weeks. An intervention 
plan is developed for students who do not meet benchmarks. Shortcomings will be revealed as 
the instructional staff analyzes progress against achievement goals for all students, including 
special student populations. As discussed in Section III.E. Professional Development, this 
process plays an important role in informing the school’s PD program. 

CP Bronx’s has a robust assessment protocol. Its instructional leadership will analyze data to 
identify student needs and provide appropriate PD to address any instructional and curricular 
gaps. Attendance, demographic, student assessment and student enrollment data will be 
collected. CP Bronx will use Illuminate to house data and provide users with the capability to 
view, analyze and report on a real time basis regarding the performance of (1) individual 
students, (2) classrooms of students, (3) grade levels of students and (4) all students to tailor 
instruction to individual, disaggregated or aggregated student needs. This system allows staff to 
track growth and mastery of content standards and make individual, classroom, or school-wide 
modifications as needed. School administrators will use data to determine teacher effectiveness 
as well as to identify areas of need in the curriculum and instruction. The gaps and weaknesses 
will inform the reallocation or addition of human and financial resources to identified areas. 

BOT Evaluation: The BOT develops a self-evaluation instrument and uses it annually to 
check its performance, with the support of CPS. Domains include member attendance and 
participation, communication with stakeholders, regular review and revision of key policies and 
procedures, financial oversight, oversight and evaluation of CPS, handling of grievances, and 
adherence to the mission of the school. The BOT uses the results of these evaluations to inform 
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the development of strategic goals and action plans. The BOT also monitors its composition to 
maintain adequate skill sets with which to govern the school as well as diversity to ensure a 
variety of perspectives and may from time to time seek strategic planning assistance and 
guidance from a BOT training specialist. 

CPS Evaluation: The BOT will evaluate CPS’s performance under the terms of the ESA (the 
draft ESA in included in Attachment 6b Proposed Management Contract with CMO) to ensure 
that CPS is providing its contracted services and complying with its duties as set forth in the 
management contract. In addition to routine, regular feedback and evaluation in day-to-day 
interactions and at BOT meetings, the BOT and CPS will complete a formal written evaluation 
of CPS’s performance on an annual basis and the parties’ working relationship. The BOT will 
evaluate the quality of service provided by CPS in the following domains: Education & 
Instruction-Related Services, Business Operations, Human Resources and Employment-Related 
Services, Budgeting and Financial Services, Student Recruitment, Governance and Leadership, 
Marketing and Communications, Fundraising, and Research and Evaluation. Please see the 
discussion in III.C.1. Charter Management Organization for additional information on the BOT 
evaluation of CPS. 

Family and Student Satisfaction: CP Bronx gauges family and student satisfaction both 
directly and indirectly. We administer annual NYCDOE School Surveys to assess parent and 
student satisfaction in areas such as instruction, school culture, and communication (see II.G. 
School Culture and Climate). We also infer satisfaction based on our enrollment numbers and 
retention of students from year to year. We believe our attention to parents through regular 
communication from teachers and advisors, parent engagement efforts, and parent workshops 
will keep parents engaged in the life of the school and their children’s academic progress. 
E. Professional Development: Prior to the opening of school, all staff participates in a two-
week professional learning period for training and planning. In our first year, training topics for 
instructional staff will include: the school mission and vision; Core Knowledge, curriculum 
programs and unit and lesson design; Advisory; school culture, routines, procedures and 
discipline; assessment and data analysis protocols; RTI program; differentiation; and co-teaching 
and mentoring. CPS will conduct trainings explaining the referral process for special education, 
RTI, IEP development and implementation, evaluation and reporting of the student’s progress 
toward meeting IEP goals and objectives, confidentiality of student records, sheltered English 
instruction and discipline of SWD. 

In the CP model PD and evaluation are intimately linked.  Evaluation is considered part and 
parcel of PD as a means to support, build and strengthen the instructional capacity of individual 
teachers.  As such, it effectively addresses the needs of teachers by providing individualized 
support, thus ensuring their implementation of high quality instruction in the classroom.  Our 
staff development program has three components: explicit training, coaching and mentoring. To 
articulate clear expectations and hold staff accountable, we believe staff development and 
evaluation should be organized around explicit standards for teaching performance. To evaluate 
teachers, the Principal utilizes the CPS teacher performance rubric which describes four levels of 
practice—beginning, developing, proficient, advanced—and addresses the following domains: 
planning, instructional delivery, assessment, classroom management, school-wide contributions, 
and professionalism. Similar to the Danielson Framework for Effective Teaching, Marshal 
Teacher Evaluation Rubric and Marzano Teacher Practice Rubric, the CPS teacher performance 
rubric sets clear expectations in areas such as instructional rigor, student engagement and 
classroom management, and will also address the school theme of Social Justice, as well as our 
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Learner Expectations and Essential Questions.  Staff development sessions are designed and 
coordinated by CPS and may include external resources. 

Evaluation encompasses cumulative evidence collected over the year from observation of 
classroom practice and professional responsibilities, student performance data, self-reflection 
and peer and parent input. At the start of the year, all staff develops ITPs that include measurable 
goals for the year based on domains in the teacher performance rubric as well as school-wide 
metrics, leadership development goals and an action-research project. School leaders work with 
staff to ensure goals are reasonably ambitious and align with school needs, PD priorities and 
mission. ITPs provide teacher and supervisor the opportunity to craft a PD strategy that builds 
upon the teacher’s identified strengths and weaknesses. 

While Teachers are observed regularly throughout the year; there are 2 formal observations 
annually.  The Principal, DS and AD visit classrooms and attend grade team meetings, either for 
quick pop-ins or extended periods. CPS may also participate in these observations from time to 
time. These instructional leaders use these opportunities to collect evidence related to each 
teacher’s professional growth goals and evaluate the implementation of staff development 
training into practice. Feedback may be verbal or written, and is aligned with the teacher 
performance rubric. 

Teachers meet with their supervisors regularly to monitor their ITP. Frequent reference and 
review of the ITP throughout the evaluation process ensures that the teacher reaches the goal of 
improved teaching quality and improved student outcomes as it informs the need of targeted PD 
for the individual teacher and for teachers as a whole.  As is evident from the comprehensive 
support that teachers will receive at CP Bronx, the CP model PD approach clearly provides 
numerous opportunities for differentiated PD to address the needs of teachers with varying 
degrees of teaching experience as well as experience with the CP model. This model ensures that 
all teachers will be prepared to address the needs of all students, including those students 
identified as at-risk of academic failure, SWD, and ELLs. 

Teachers receive PD in a variety of forms throughout the school year to ensure that the needs 
identified by their ITPs are met, including: 
•	 Friday PD: During the school year, students are released early on Fridays to provide 

extended time for staff development and planning for upcoming workshops. The weekly 
agenda is determined by school leaders based on ongoing observation of instructional 
practice, review of student performance data, and staff input. PD may be delivered to the 
whole staff, grade level teams or by department, i.e., learning supports or operations staff. 
These Friday sessions also provide important opportunities for collaboration and sharing of 
effective practices, especially between general education teachers and intervention staff. 

•	 Coaching: Teachers receive regular coaching from the AD.  Coaching may include review of 
and feedback on curriculum and lesson plans, modeling instruction, co-teaching, observation 
of classroom practices, facilitation of collaborative activities, as well as critical feedback. 

•	 Prep Periods: To maximize the use of prep periods, we build teacher schedules that provide 
regular common planning time for collaborative work. CP Bronx teachers are trained to use 
protocols to evaluate student work to norm expectations, review assessment data to inform 
action plans, and discuss students’ achievement and behavior to develop re-directing 
strategies. School leaders facilitate and then observe meetings as teachers become familiar 
with the protocols. 

•	 Network and External Trainings: CPS also pursues partnerships with local school districts, 
community colleges, and organizations in order to provide exceptional opportunities for our 
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teachers, administrators and other educational professionals to engage in a variety of external 
PD activities including the following: full day PD sessions focused on instruction, 
curriculum, and best practices; participating in district sponsored PD sessions; visiting other 
schools to observe and learn from their instructional strategies; and access to current 
educational research through community college’s library databases. Staff are required to 
attend at least one conference and/or seminar, either within the network or externally, in the 
area of their research question from their Creativity Symposium project and share their 
findings through team or department meetings, their PLC or the Creativity Symposium. 

•	 As the CP Bronx PD plan succeeds in building the leadership skills of its teachers and as 
teachers become experts in particular areas of instruction, it is the goal for the school to 
incorporate Professional Learning Communities within its PD program.  At that time, all staff 
members at CP Bronx will participate in collaborative PLCs centered on school improvement 
goals. Each group provides leadership for the rest of the staff on a particular school 
improvement initiative while also participating in each of the initiatives. Groups are 
comprised of all staff and focus on topic areas essential to the culture and climate of the 
school: Standards Based Grading, CORE/PBIS, Differentiation, Advisory, Innovative 
Instruction, Data/Testing and New Teacher Orientation. These groups collaborate on an 
ongoing basis using electronic communication (email, threaded discussions, collaborative 
workspaces) as well as in person meeting times. In accordance with the schedule below, 
PLCs organize and facilitate a staff PD session. 

•	 Coaching: Observation: Meetings with Administrators and Department Head: The Principal 
(and AD) hold one-to-one meetings with co-teaching teams each week and individually once 
per month in a regularly scheduled ITP meeting. Similarly, the Dean of Students meets 
regularly with learning support staff. Department heads also meet on a regular basis with 
teachers in their department for coaching and oversight. The Leadership Cohort, a group 
comprised of administrators and department heads, meets monthly to discuss teacher 
performance and identify any needs for more targeted and intensive coaching. 

•	 Peer Support: Teachers have the opportunity to engage in peer coaching through 
collaborative initiatives built into the school culture. Best practices are shared through “sister 
advisories” and “team meetings.” Team meetings allow for teachers and support staff to 
discuss academic growth and improvement of students, data analysis, interventions, and 
enrichment opportunities. 

•	 Mentoring: Our Professionals As Collaborators Program has two purposes: to (1) properly 
indoctrinate and mentor new staff into CP Bronx teaching and learning expectations and (2) 
provide a venue, or informal network for staff to reflect on work-related issues such as school 
policy, best practices, and community outreach strategies to name a few. All faculty members 
are assigned to a Peer Pair. Peer Pairs meet during common planning times. The Peer Pairs 
discuss student progress in academics and social and emotional development, 
interdisciplinary teaching strategies, the implementation of specific SJPs, home-school 
partnerships, timelines for upcoming assessments, school functions, and strategies for 
completing teacher responsibilities. Although these meetings are informal by nature, each 
Peer Pair submits a completed Professional as Collaborators Weekly Overview. Overviews 
are read for themes of conversations and may be used to dictate future PDs, school programs 
and/or faculty discussions. 

•	 Creativity Symposium: The culmination of each year’s ITP is called the Creativity 
Symposium, where CP Bronx faculty will present an action-research project to their 
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colleagues and the community based on the goals of their ITP. The focus of these projects 
will be to enhance the culture and climate of the school and improve their capacity to 
practice. The ITP process allows for individual teacher development that is tied to and 
aligned with school-wide goals and metrics, in a framework that is “high touch” and 
collaborative, and fosters leadership development, individual mastery, and development of 
the faculty as a whole. The impact of this process is magnified by the sharing of best 
practices through the CPS network. 
CPS is the driving force behind staff development and, with the support of the AD, works 

closely with the Principal and the Dean of Students to ensure adequate resources, including 
dedicated time in the schedule, trainers with relevant expertise, and technology such as video 
cameras and data analysis software. The school is connected with other teachers in the CPS 
network as well as external resources. Faculty may request funds for external training that is 
aligned with the school program and can be turn-keyed for the benefit of others. 

The CP model’s PD plan develops strong leadership skills in its teachers, many of whom 
become experts in various areas of instruction. These in-house experts who have both strong 
knowledge of their content and good rapport with their colleagues take a leadership role in the 
design and delivery of the school’s PD. Ultimately, this comprehensive PD approach will result 
in the development of a leadership cohort of potential administrators for schools in the CPS 
network. Developing such career pathways for teachers will support teacher retention by 
providing opportunities for high quality teaching staff to grow within the school and providing 
mentorship opportunities for less experienced staff. 

At CP Bronx, evaluation of the PD program has two important goals: to improve the quality 
of the program and to determine its overall effectiveness. Formative evaluation will be used to 
modify and/or improve the PD program and will take place at intervals during the year. 
Instructional staff will be asked for feedback and comments through surveys. CP Bronx’s 
process of monitoring student academic progress will provide student data that will inform the 
need for mid-course corrections and fine-tuning by the instructional leaders and teachers. CP 
Bronx can implement these modifications on a real time basis. Summative evaluation is used to 
determine the overall effectiveness of the PD program and will be conducted at the end of the 
year. The two different levels of data to conduct a summative evaluation are: teacher 
instructional practice and student outcomes. Summative evaluation is used to assess the changes 
in teachers as a result of participating in the PD program. Through questionnaires, observations, 
self-assessment instruments and analysis of teacher evaluation records, instructional leaders will 
analyze how the PD programs have improved teacher and student practices. This process 
involves teachers describing changes in how they think, what they believe, and what they do in 
the classroom. They describe their own professional growth and evaluate the program in meeting 
their personal and professional goals. 

Summative evaluation is also used to determine the effect of the PD process on student 
outcomes. CPS will work with the instructional leadership to analyze student assessment data, 
including standardized assessments, interim assessments and teacher-generated summative and 
formative assessments. Student assessment data will be evaluated in the aggregate as well as 
broken down into disaggregated groups. Evaluation of student assessment data is fundamental to 
determining if the school has met or is making progress towards meeting its annual goals. CPS 
and the Principal, AD and DS will draw conclusions regarding the efficacy of the PD program 
data and make recommendations for program modifications to improve teacher practice and 
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student outcomes. These recommendations will be presented by CPS and the Principal to the 
BOT Academic Committee, which will present a report to the full BOT. 
F. Facilities: CP Bronx is not seeking residential facilities. CP Bronx has not yet identified a 
facility to house the school, but is currently exploring both co-location in a NYCDOE facility as 
well as a private facility solution. CP Bronx will submit a request to NYCDOE to secure 
NYCDOE-provided space in either a public or private facility in CSD 12 and if none is available 
or suitable, will request reimbursement for its facility costs in accordance with the New York 
Charter Schools Act. While CP Bronx is looking to secure space from the NYCDOE under the 
provisions of the  NYS amended charter law, CP Bronx is also working actively on a parallel 
track to identify potential private space that could house the school should no suitable space be 
identified for the school’s use by the NYCDOE. Under this scenario, per the NYS amended 
charter law the NYCDOE would be required to provide CP Bronx with a per pupil funding 
allocation to cover the cost of the facility, currently 30% of AOE or the annual rent, whichever is 
less. CP Bronx is being advised by real estate professionals, including real estate lawyers, in its 
facility search.  Supported by these advisors, members of the Applicant Group have been 
actively engaging with developers who have properties in CSD 12 in the Bronx and with real 
estate brokers to identify sites.  In addition, CP Bronx will also be reaching out to the 
Archdiocese of New York to discuss potential former Catholic school facilities that are now 
vacant or underutilized that could house the school during the first two years. At this stage, some 
developers have expressed interest in working with CP Bronx to develop a facility for the school 
in the Bronx.  In initial conversations with NYS Assemblyman Marcos Crespo, he has expressed 
interest in the school developing a home in the Bronx and has suggested potential industrial and 
commercial spaces that could be converted into school space.  He has also identified previously 
occupied school spaces that could serve as potential incubation space for CP Bronx.  Additional 
private facilities have been explored that have been identified by brokers.  Although there is 
currently no definitive site that is being actively pursued, there have certainly been promising 
discussions and promising possibilities regarding the potential to secure a private facility suitable 
for the school’s short term and long term needs.  The Applicant Group continues to work closely 
with real estate professionals in the search. In the event CP Bronx does move forward on a non-
NYCDOE facility, CP Bronx assures that the space that ultimately houses the school will be 
programmatically accessible, meet NYC Department of Buildings requirements and meet the 
requirements of all applicable laws and regulations. 

Our goal would be to secure temporary incubation space to house the school for up to 2 years 
(either through NYCDOE co-location or a temporary private facility). Should a facility suitable 
for our programmatic needs be unavailable from NYCDOE, sites that would be considered for 
temporary occupancy must be located in CSD 12, be closely situated to public transportation, be 
immediately available no later than July 1, 2018, and must be currently in use or recently 
occupied as a school in order to make them readily turnkey for our needs. The long-term non-
NYCDOE options must also be in CSD 12, be closely situated to public transportation, be in 
close proximity to a college campus to allow the high school students an opportunity to take 
college level courses and participate in a postsecondary environment and have sufficient space to 
meet the school’s needs at full enrollment. These properties would require time to build out to 
meet our specifications, thus having a one to two year incubation period in a temporary facility 
will provide sufficient time for leasehold improvements required by the longer term facility. 

CP Bronx is allowing for programming space of approximately 100 square feet per pupil. 
This means that a suitable building to house the school would be 16,000 square feet by Year 1 
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and 59,800 square feet by year 5. CP Bronx will open with 160 students in Grades 6 and 7 and 
will grow to serve 598 in Grades 6-11 by the 5th year of the first charter term.  Five core subject 
teachers per grade will serve the middle school students and four core subject teachers per grade 
will serve the high school students. There will also be multiple specialist teachers who will 
provide a variety of enrichment opportunities for students such as social justice, advisory, 
foreign language, music, arts and physical education.  The preliminary space plan for Years 1 
and 5 include at minimum: 
●	 Year 1: 8 Core Classrooms; 1 Specialist Classroom; 2 Specialist Flexible Spaces (such as 

music room, dance studio, theatre space, etc.); gymnasium/auditorium; 1 Small Group 
Classroom Space; administrative space (includes main reception with 4 separate offices); 
cafeteria with food prep/serving area and storage area; sufficient storage space for supplies; 
janitor’s closet; nurse’s office; teacher/staff conference space; outdoor recreation space. 

●	 Year 5: 31 Core Classrooms; 9 Specialists Classrooms; 6 Specialist Flexible Spaces; 
gymnasium/auditorium; 4 Small Group Classrooms; administrative space (includes main 
reception with 4 separate offices); cafeteria with food prep/serving area and storage area; 
sufficient storage space; janitor’s closet; nurse’s office; teacher/staff conference space; 
outdoor recreation space. 
To have the most realistic facility scenario in its budget presentation CP Bronx is making the 

assumption that it will have to pursue the private facility route described above and would incur 
all personnel and other than personnel costs (including through a contractual relationship with 
outside providers) related to being housed in a non-NYCDOE building. However, given the 
recent precedent of charter schools receiving positive decisions by the NYSED Commissioner 
that they are entitled to facilities funding from NYCDOE, the CP Bronx budgets also assume 
rental reimbursement 30% of per pupil funding or the cost of annual rent, whichever is less, to 
offset the cost of the private facility solution. Based on recent charter school deals in the private 
market, build-to-suit per square foot rental costs are approximately $30-$35. Given the square 
footage needs of the school in Year 1, annual rent would be between $480,000 and $560,000. By 
Year 5, annual rent would be $1.794 million to $2.09 million. Attachment 9 Budget and Cash 
Flow Template assume these revenue and expense assumptions. 
G. Insurance 

We will carry insurance that includes adequate insurance coverage for liability, property loss 
and personal injury to students. We have consulted with the insurance broker Alliant (which also 
serves as the broker for CP Harbor, CP Harlem and CPS), which has provided CP Bronx with a 
quote for insurance that includes: Business Personal Property (250k); Crime Coverage including 
Employee Theft (1M), Computer Fraud (1M) and Forgery (1M); Business Interruption (750K); 
Automobile Liability (1M); General Liability including Employee Benefits Liability and Sexual 
Abuse/Molestation (1M per occurrence/3M aggregate), Directors and Officers Liability 
including Employment Practices Liability, Educators Legal Liability and Fiduciary Liability (1M 
per occurrence/3M aggregate); Umbrella Liability (10M); Workers’ Compensation and 
Employers’ Liability (statutory limits); Cyber Liability (1M aggregate); Student Accident (25K) 
and Catastrophic Student Accident(7.5M). The particulars of the proposal are provided in the 
Alliant Insurance estimate, to be made available upon request, and are reflected in the budget. 
H. Health, Food, and Transportation Services: Health Services: CP Bronx shall comply with 
all health services requirements applicable to other public schools including, but not limited to, 
all immunization requirements and diagnostic testing requirements. We will provide on-site 
health care services similar to the extent that such health services are available to children 
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attending other public schools in the district where CP Bronx will be located. This will be done, 
if possible, through a contractual arrangement with the NYC Department of Health. However, 
there is a line item in the budget for a nurse should placement be denied. The nurse is responsible 
for supervising the disbursement of medication, treating students who are sick or injured, and 
maintaining records and correspondence in secure facilities in accordance with §2853(4)(a) and 
§912 of the Education Law. 

CP Bronx’s health services program ensures that each student has a certificate of 
immunization that complies with §2164 of the Public Health Law at the time of registration or 
within the acceptable time frame after enrollment (subject to exceptions permitted under the law 
for medical contraindications and religious exemptions). Prior to the first day of school, CP 
Bronx staff will receive training regarding school health policies and procedures, including 
policies on the storage and administration of students’ medications, first aid provisions, and 
protocols for health emergencies. All staff has access to first aid resources with at least two staff 
members being certified in First Aid and cardiopulmonary resuscitation. The school also 
maintains appropriate access to automated external defibrillators (AED) as required by §917 of 
the Education Law and ensures that two or more staff members are certified in their operation 
and use. Prior to beginning each school year, CP Bronx will secure parental consent to identify 
students with health risks and provide accommodations to faculty and staff when appropriate. 

Food Services: We will participate in the Federal school breakfast and lunch program and 
will receive its meals for students through NYCDOE’s Office of School Food (OSF). All our 
students will be eligible for meals provided at the facility. Breakfast, lunch and an afternoon 
snack will be served each day school is in session. Meals will be in compliance with NYCDOE, 
state and federal regulations. Whether meals will be prepared on site will depend upon the 
facility that is ultimately secured for the school. If we do not have a kitchen where meals can be 
prepared, we will receive prepared meals from NYCDOE OSF and refrigerate them upon 
delivery and hot meals will be warmed in warmers prior to serving to the students. 

Transportation: NYCDOE is responsible for providing transportation services to CP Bronx’s 
students. CP Bronx’s students will receive the same transportation services as other NYC public 
school students. Eligibility for busing and half-fare or full-fare Metrocards is determined and 
provided by the Office of Pupil Transportation (OPT). Eligibility for transportation is based on 
age and distance from the School. Should students be eligible for transportation provided by 
OPT, only grade 6 students have the possibility for school bus transportation.  Grade 7 students 
and above would only be eligible for half- or full-fare Metrocards.  CP Bronx will not guarantee 
parents a child will have yellow school bus service or half-fare or full-fare Metrocards until such 
service eligibility has been confirmed by OPT. On days when the regular public schools are not 
in session but CP Bronx is, CP Bronx will contract directly with a bus service provider to 
provide bus transportation solely for students who had yellow bus eligibility and will pay for the 
buses out of the school budget. Funds have been allocated to this transportation need in the 
school’s budget projections and will be an annual CP Bronx budgetary item. CP Bronx will also 
earmark funds for student transportation for field trips and other extracurricular programming 
and events that are otherwise not covered by OPT. 

SWD often have different eligibility for transportation. Eligibility is dictated by each 
student’s IEP. Transportation for SWD will be provided in accordance with all applicable State 
and Federal laws. CP Bronx’s students will receive transportation services for which they are 
eligible under Education Law § 2853(4)(b) and § 3635. If a student is not eligible for 
transportation services, transportation will be the responsibility of each child’s parents. 
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I. Family and Community Involvement: CP Bronx has been engaged in family and community 
outreach for over two years. Through numerous meetings at public forums, CBOs and other 
venues, members of the applicant group presented plans to community stakeholders, including 
families of both current middle school and high school students and families whose children will 
be age-eligible to attend CP Bronx in 2018-19 should it be authorized. Stakeholders, including 
parents of age-eligible children, were sought for their input and comments on the plans and 
school design. Surveys were distributed widely in the community (in addition to being on the CP 
Bronx website) seeking input about CP Bronx’s plans. Community stakeholders and parents 
supported CP Bronx’s design as described in this application. The BOT and school leadership 
will continue to engage community stakeholders in CP Bronx’s implementation if chartered. 

The vision of the CP model is for the school to function as a hub through which existing 
community resources are coordinated to create a wrap-around network of services to support the 
school’s educational program and meet the needs of its students and families. In support of this 
vision, the priority is to cultivate deep roots in the community the school serves through parent 
and community outreach efforts, community mapping and the development of meaningful 
relationships with service providers, academic supports and enrichment partners in the area. In 
addition, because of the CP model’s social justice theme, there is a substantial effort on the part 
of CPS and the school to establish relationships with a range of organizations that will serve as 
potential SJP placements for students, including non-profit organizations, for-profit corporations 
and government. Moreover, in order to allow CP Bronx students early-access to college level 
courses and exposure to post-secondary culture, CPS and the founding team will diligently 
pursue a strong relationship with a local community college. 

To this end, Applicant Group members have had meaningful conversations with four local 
colleges: Mercy College, Monroe College, Bronx Community College and Hostos Community 
College.  Each institution has expressed a keen interest in the early college access aspects of the 
CP model.  In addition, the Applicant Group has been engaging in discussions with (1) Bronx 
Lebanon Hospital and Lincoln Hospital to provide family health, mental health and counseling 
services to its students and families; (2) Phipps Neighborhood Houses to provide housing 
support and employment support services to our families; (3) Workforce 1 to provide job training 
for our parents; (4) NYCHA REES to provide economic and workforce development 
opportunities to our families who reside in these public housing projects and (5) NYCHA 
Cornerstone Programs for after school and summer camp programs for our students who live in 
NYCHA housing. In addition to the support services and enrichment programs that these 
institutions can provide our students and families, they are also possible placements sites to 
implement aspects of the social justice curriculum. 

Deepening and expanding the school’s relationships with service providers, academic 
supports and enrichment partners in the area will continue throughout the school’s life. 
Furthering our mission and vision, the depth and breadth of community partnerships provide 
opportunities for the type of real-world experiences our students will be expected to pursue, such 
as internships, community service and action-research projects. As such, our students themselves 
will contribute greatly in the process of deepening the school’s ties in the community. 

The CP model’s framework for parent involvement is aligned with the six elements of 
school-family partnerships (parents, communication, volunteering, learning at home, decision-
making and collaborating with the community) promoted by Joyce Epstein of Johns Hopkins 
University to help all students succeed in school. It is designed to promote and facilitate a high 
level of parent engagement both at the individual student level and in the governance and 
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operation of the school. As discussed throughout this application, structures that promote 
parental involvement and communication to further student achievement are important to the CP 
model. Such structures include the Advisory system that promotes bi-weekly communication 
with parents about student progress, parent participation in SLCs, and engagement of parents in 
SAT meetings. In addition, teachers are encouraged to have regular and consistent 
communication with parents and each teacher’s after school tutoring schedule is disseminated 
both to students and their parents to allow families to plan according to students’ needs. School 
sponsored parent/student activities, including opportunities for parents to volunteer at the school, 
are shared and posted on the school website and parents will be encouraged to attend at least five 
school-sponsored events annually. Staff also collaborates with the PO and administration to 
provide informational sessions and activities to address parent areas of concern and provide 
school-based information. The school will distribute to parents and students a Parent and Student 
Handbook that details the rules, guidelines, and expectations for students at the school. The 
Handbook will also be available on the school’s website. CP Bronx will also hold open houses 
and a new parent orientation to welcome new families into our community. 

Parents will be encouraged to participate in the governance of the school. Parents will be 
invited to participate in ad-hoc committees established by the BOT. Parents and community 
members will be recruited to participate in the Title I School-wide Program planning committee 
and school-based planning and advisory teams. Parents and community members will be 
surveyed each year to provide opportunities for input and recommendations for ongoing school 
improvement. The BOT posts its meeting agenda and minutes, policies, school report card, 
financial audits, and Annual Report, and any other information on its website for public viewing 
and comment. The school also conducts parent satisfaction surveys at least annually. 
J. Financial Management: CP Bronx’s BOT understands its role to be responsible stewards of 
public funds and to responsibly oversee the financial management of the school. As part of the 
BOT’s commitment to the carry out these roles with integrity, it will ensure it adopts internal 
controls that will establish and provide reasonable assurance to achieve the effectiveness and 
efficiency of its operations, reliability of financial reporting and compliance with applicable laws 
and regulations. 

Budgeting Process: The CPS President, COO and Finance Manager (FM) will work with the 
school-based staff including the Principal and the DO in the preparation of the school’s annual 
budget and would work as the Budget Preparation Team. The Finance Committee of the BOT 
would be responsible for the review and final approval of the budget. The Budget Preparation 
Team along with the Finance Committee comprise the Budget Team. 

Needs will be identified and weighed by the Budget Preparation Team. The Principal will 
present his analysis of the coming year’s academic personnel and other than personnel needs 
along with the rationale for those needs, which must include data that supports those needs (i.e. 
student assessment data, teacher surveys, expected student enrollment, expected populations of 
students who will be served, the educational needs of the expected population, etc.). The DO will 
be expected to undertake the same process using the School’s operational data to prepare a list of 
personnel and other personnel needs for the coming year based on the School’s operational data. 
The Budget Preparation Team will review per pupil revenue sources as well as committed 
private philanthropy and/or public grants, including private philanthropy secured by CPS on 
behalf of the school. The DO with support from the CPS FM will gather all budgetary 
information and work together in drafting of the budget. In a collaborative process, the Budget 
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Preparation Team will prioritize the needs based on how they will support increased student 
achievement, implementation of the school and operational efficiency.  

The Budget Preparation Team will review this budget and perform an evaluation of the 
various material changes in the budget with its current year’s actual revenue and costs. The DO 
and CPS COO with feedback on the budget from other members would evaluate and finalize the 
draft of the budget.  The CPS COO and DO will review the school budget with the Finance 
Committee before presenting the budgets to the BOT for final approval.  

The CPS COO and school DO may or may not be asked to make revisions to this draft 
budget based on recommendations by the Finance Committee.  If this is the case, they will work 
together to review and make the recommended adjustments.  The Treasurer with support from 
the DO and CPS COO will make a budget presentation to the BOT at a full BOT meeting. 
Revisions to the budget may arise based on recommendations by the BOT.  The final budget will 
be presented for ratification by the BOT no later than the May meeting. 

The budgeting process will begin formally during January of each year and the budget will 
be finalized by the May/June BOT meeting. The adopted budgets totals are entered in the 
accounting software by the DO with oversight from the CMO FM for the new fiscal year, in 
order to prepare budget to actual reports. The DO with support from the CPS FM will be 
responsible for preparing monthly and/or quarterly budget vs. actual reports which include the 
annual budget, current month actuals, year to date actuals, year to date budget, budget variance 
and review these statements with the CPS COO.  The DO and CPS COO will review these 
presentations with the Finance Committee which includes the Treasurer prior to the BOT 
meeting.  All material deviations will be documented and explained by the Principal. Any 
expected deviations in a budget category of more than $5,000 and +/- 10% of the budget amount 
will be considered material. A discussion will be held regarding any material items by the 
Finance Committee regarding that particular budget category. If necessary the Finance 
Committee would bring the deviation to the BOT’s attention to discuss any negative (or positive) 
impact that deviation may have on the school’s cash flow and financial position.  Depending on 
the material impact to the school’s overall budget and its probable impact on the operations, a 
budget modification could be proposed by the Finance Committee and voted by the full BOT. 
This will allow the BOT to make necessary arrangements to secure additional funding (through 
lines of credit/loans, private philanthropy) to cover expected shortfalls or re-allocate potential 
surplus funds to other areas of the budget. 

Financial Management and Oversight: The DO will have oversight responsibilities for CP 
Bronx’s financial management and will be responsible for the protection of the school’s financial 
records with oversight from the BOT Treasurer. The DO will be supported in implementing all 
financial matters by school’s Office Manager (OM) and CPS’s COO, FM and CSBM. As part of 
the services that CP Bronx will receive from CPS is support in the development of financial 
policies and procedures, including from CSBM. 

CP Bronx is prepared to adhere to GAAP because it will have support and oversight from 
both CPS’s FM and CSBM in preparing its financial statements in accordance GAAP.  Such 
financial statements would be prepared for each fiscal year and would include a statement of 
financial position, a statement of activities, a statement of cash flows, a schedule of functional 
expenses, and notes to the financial statements. 

Fiscal Audits: The CP Bronx BOT will be responsible for hiring an independent auditor to 
perform an annual audit of the financial statements prepared by the management. The BOT 
Finance Committee will have the ultimate responsibility to oversee the audit process. The audit 
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will be performed by the independent auditor in accordance with the GAAS. Upon completion of 
the audit, the Finance Committee will meet with the independent auditor to discuss the report and 
any findings. A corrective action plan will be implemented by the Finance Committee to correct 
any findings by the independent auditor. A copy of the audit report and the auditor’s 
Management Letter will be provided to the full BOT and NYSED by the November 1st deadline. 

Financial management obligations: CP Bronx is committed to developing and maintaining 
fiscal policies and procedures that ensure sound internal controls, fiscal responsibility and 
accountability in accordance with GAAP, and adherence to the FASB rules and regulations. The 
following explains the Internal Control System that CP Bronx will implement. 

The internal control structure is composed of two basic elements: 
1. The Control Environment reflects the importance CP Bronx places on internal controls as part 
of its day-to-day activities. Factors that influence the control environment include management 
and BOT philosophy, organizational structure, ways of assigning authority and responsibility, 
methods of management and control, and personnel policies and practices. CP Bronx’s BOT will 
review the fiscal reports as a part of its BOT meetings; the BOT will also ensure that the 
organization’s structure allows for sufficient checks and balances. 
2. The Control Procedures will be set up to strengthen CP Bronx’s internal control structure and 
thus safeguard the school’s assets. They are divided into the following: 
• Segregation of Duties: In general, the transaction approval function, the 
accounting/reconciliation function and the asset custody function would be separated among 
employees (DO, OM) and the CPS FM whenever possible. When these functions are not or 
cannot be separated, then a detailed supervisory review of related activities should be undertaken 
by managers or officials as a compensatory control. 
• Restricted Access: Physical access to valuable and movable assets will be restricted to 
authorized personnel (DO). Systems access to make changes in accounting records will be 
restricted to authorized personnel (BOT Treasurer, DO, CPS COO) with changes and 
explanation for changes documented as a safeguard. 
• Document Controls ensure that all documents are captured by the accounting system. To do 
so all documents will be pre-numbered and the sequence for documents must be accounted for. 
• Processing Controls will be designed to catch errors before they are posted to the general 
ledger. Processing controls CP Bronx expects to implement are the following: source document 
matching; clerical accuracy of documents; and general ledger account code checking. 
• Reconciliation Controls such as reconciling selected general ledger control accounts to 
subsidiary ledgers, will be designed to catch errors after transactions have been posted to the 
general ledger. All bank statements will be reviewed by the Treasurer. 
• Fraud Prevention will include measures in its banking relationship to deter check fraud such 
as Positive Pay. All purchases over $5,000 will require approval by the Finance Committee. 
• Cash Handling Controls requires cash receipts to be handled exclusively by the DO or in 
his/her absence, the OM. On a periodic basis, CSBM (who is contracted by CPS) performs 
unannounced review, at least bi-monthly, of cash involving reconciling cash on hand and the 
expected balance using the opening cash balance and accounting for the receipts and 
disbursements of cash. 

The BOT will adopt a fiscal policies and procedures (FPP) that has been created with support 
from CPS and CSBM. CP Bronx will adopt those fiscal policies and procedures and implement 
the above-mentioned control structures. The independent auditor will be engaged to form an 
opinion about the proposed internal controls policies and procedures. Adjustments will be made 
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Capital Preparatory Bronx Charter School Charter Application 
8.18.17 

to the policies and procedures based on any weaknesses identified by the auditor. FPP will be 
ratified by the School’s BOT and adopted by the School. 

Student Records: We will have trained personnel on staff who are responsible for managing 
student information. The DO, with oversight from the CPS COO, will be responsible for tracking 
enrollment and attendance, maintaining school lunch program records, and special education 
services records. The DO will work closely with the AD, who will serve as the Title I 
Coordinator, to ensure all data relevant to Title I services is collected and maintained for 
accuracy in program reporting and reimbursement. The OM stores, analyzes and produces 
needed reports on all relevant student data from the school’s student information system. The 
OM is responsible for the protection of student records under the supervision of the DO.  The 
SEC will be responsible for submitting required reporting on SWD and services provided to 
SWD in accordance with their IEPs to appropriate agencies including necessary reporting for 
reimbursement. We understand our obligations to comply with FERPA and will follow all 
procedures to comply fully with the NYS FOIL (Article 6 of the NY Public Officers Law). 
K. Budget and Cash Flow: The budgets (Attachment 9 Budget and Cash Flow support the 
mission and educational plan of CP Bronx. CP Bronx’s start-up budget plan, first-year budget 
and the five-year budget plan use conservative assumptions. Pre-Opening Budget: CP Bronx will 
use $400K of the CPS grant to cover expenses incurred prior to CP Bronx’s opening. The funds 
will be used to cover (4-6 months) of compensation and benefits for staff needed to get CP 
Bronx up and running. CP Bronx will also be supported by CPS staff during the start-up phase of 
the school. Additional funds will be used for supplies, equipment, phone, board training, 
insurance and student recruitment. The school will be solvent at the end of the Pre-Opening Year 
with an anticipated $55,492 to carry over to Year One. Year 1 and Five Year Budget Plan: Please 
see Attachment 9 for detailed revenue and expense assumptions for budget line item for each 
year of the five year charter term. CP Bronx’s budgets were informed by the experience of CP 
Harlem. We based the budget assumptions on the current expenditures of these school; they 
reflect prevailing costs for personnel and OTPS costs, including costs associated with operating 
in a private facility. CP Bronx’s budget includes conservative assumptions including no 
increases in per pupil or special education revenue, Title funds, IDEA and textbook funding. 
However, budgeted expenses, specifically salaries—the largest driver of expenses—include 2% 
and 3% annual increases. All costs necessary to meet the educational, fiscal and operational 
goals and program have been included in the budget. The school is solvent throughout the five 
years presented and will have a healthy cash surplus at the end of Year 5. 

In the event of budgetary shortfalls we will work with CPS to maintain the integrity of our 
academic program. We will consider modifications to reduce expenses and increase grant or loan 
opportunities from CPS until we reach a more sustainable enrollment size. 
L. Pre-Opening Plan 

Domain Action Start & End Dates Responsibility 
Operations Execute Management Services Agreement with 

charter management organization 
Upon approval-1/18 BOT 

Governance Recruit BOT members with specific experience 
valuable to school start-up and implementation 

Ongoing CPS, BOT 

Governance Ratify bylaws and code of ethics At first BOT 
meeting 

BOT 

Governance Appoint BOT officers, finalize BOT calendar, 
review and approve annual budget 

At first BOT 
meeting 

BOT 

Operations Obtain 501c3 status and establish bank account Ongoing BOT, CPS 
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Capital Preparatory Bronx Charter School Charter Application 
8.18.17 

Governance Obtain BOT insurance, file IRS form S-4, apply 
for unemployment number, create FOIL policy 

12/17 BOT, CPS 

Finance Develop and approve fiscal policies and 
procedures 

1/18-2/18 CPS, CSBM, 
BOT 

Finance Work with CPS to establish payroll and other 
financial systems 

Within 30 days of 
approval 

BOT, CPS, 
CSBM 

Finance Work with CPS to identify and establish 
protocols to comply with reporting requirements. 
Complete initial statement of financial controls 

Within 30 days of 
approval 

BOT, CPS, 
CSBM 

Governance Hold BOT training session 2/18 CPS, BOT 
HR Recruit, interview and hire AD and DO Upon Approval-4/18 

(AD)/3/18(DO) 
Principal (P), 

CPS 
Facility Negotiate and finalize facility arrangement with 

NYCDOE, if NYCDOE facility is available 
Upon Approval-May 

2018 
BOT, CPS 

Facility Secure Private Facility Ongoing-June 2018 BOT, CPS 
Operations Create and implement safety plans, Dignity for 

All Students Plan, emergency plan, etc and 
submit to SED where required 

3/18 CPS, P and 
DO with 

approval by 
BOT 

Recruitment Recruit students: finalize recruitment plan, 
develop, translate and disseminate materials, 

hold informational sessions, open houses, 
community events, distribute applications 

Upon Approval-4/18 CPS, P, DO 

Academic Curriculum and assessment: align CPS-
developed curriculum to NYS CCLS, develop 

first year scope and sequences, finalize 
assessment protocol and ensure alignment of 

assessment with NYS CCLS. 

1/18-6/18 CPS, P, AD, 

Recruitment Hold lottery: secure system preferences, conduct 
lottery, inform parents 

4/1/18 P, DO 

HR Recruit school staff: draft job descriptions, post 
positions, interview candidates, check references 

Upon Approval-5/18 CPS, P, AD 

Finance Approve budget for FY 18-19 5/18 BOT 
Operations Purchase and accept delivery of all necessary 

furniture, fixtures, equipment, and technology 
necessary for school operations 

5/18-6/18 CPS, P, DO, 
CSBM 

Operations Secure food services 5/18-6/18 CPS, DO 
HR Design initial PD (PD) objectives and plan 4/18-6/18 CPS, P, AD 

Operations Secure transportation 5/18-6/18 CPS, OM 
HR Finalize staff handbook and personnel policies Upon Approval

4//18 
CPS, AD 

HR Hire teachers and school staff: salary 
negotiations and offer letter 

Upon Approval-6/18 P, CPS 

Academic Finalize school calendar and distribute to 
families 

4/18-as students 
enroll 

CPS, AD 

HR Complete fingerprinting and background checks As teachers are hired CPS, AD 
HR Complete and distribute Employee Handbook 

and other HR documents 
4/18 CPS, AD 

Operations Select, order and accept delivery of all 
curriculum, instructional and assessment material 

5/18-6/18 CPS, P, OM 
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Capital Preparatory Bronx Charter School Charter Application 
8.18.17 

Operations Establish health services: secure first aid 
resources, train staff, establish protocols for 

storing and administering medicine, establish 
secure records storage system 

Upon hiring of 
Nurse 

CPS, DO, N 

Operations Secure insurance policies 6/18 CPS, P, DO 
Recruitment Conduct family orientation for enrolled students 

and distribute student and family handbook 
6/18 P, AD 

HR Summer Institute: pre-opening PD sessions on 
mission, vision, educational model 

7/18 CPS, P, AD 

Operations Obtain student records from parents, previous 
schools, etc. 

Upon enrollment-
Ongoing 

AD 

Operations Identify SWDs, ELLs and FRLs. Upon Enrollment AD 
Academic Contract with Related Service Providers 5/18-7/18 CPS, AD 
Operations Secure IEPs and student records 6/18-7/18 AD 
Operations Create a draft SAVE plan and submit to NYSED 6/18-7/18 P 

PD Develop staff ITPs 7/18 AD 
Academic Finalize annual school goals 7/18 CPS, P, BOT 
Finance Complete Initial Statement of Financial Controls 7/18 CPS, P 
Finance Complete Consolidated Title Application 8/18 CPS, P 

M. Dissolution Plan: We will put $75,000 in escrow in order to have available the required 
designated funds to cover legal, auditing and other expenses related to the dissolution and 
closure of the school should that event occur. In the event of CP Bronx’s closure and dissolution, 
the school will follow all procedures required by Education Law §§2854(2)(t), 219 and 220 and 
any Closing Procedures specified by SED. The CP Bronx BOT shall delegate to the Principal 
and the DO, with support from CPS, the responsibility to manage the dissolution process in 
accordance with Education Law and SED requirements. The dissolution process begins with a 
meeting of the leadership team that will include at least the BOT Chair, Principal, DO, CSBM 
(or other contracted back office provider if not CSBM), the CPS CEO and President and CP 
Bronx’s legal counsel. The purpose of this meeting is to review and approve the dissolution plan 
and timeline developed by CP Bronx’s administrative staff that will be used to guide the 
dissolution process. Upon approval of the plan and timeline, the Principal and BOT Chair will 
meet with representatives from the charter school offices of NYSED and NYCDOE or other 
appropriate staff to review and discuss the dissolution plan and timeline. The outcome of this 
meeting will be the adoption of a detailed final dissolution plan and timeline that will be used to 
manage the dissolution process that shall cause the school to comply with all Education Law and 
SED requirements including without limitation, ensuring that families of to-be-displaced 
students are notified and provided with information regarding placement, notice of closure to the 
NYCDOE and NYCDOE principals likely to receive the to-be-displaced students, transfer of 
student records to NYCDOE, developing and implementing a plan to complete payment all 
outstanding debts (if any) and transfer all of remaining assets (with support from CSBM and 
legal counsel). 
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Attachment 1 Admissions Policies and Procedures 
CP Bronx’s admission policy is non-sectarian and does not discriminate against any student 

on the basis of ethnicity, national origin, gender, disability or any other ground that would be 
unlawful if done by a school. Admission to CP Bronx will not be limited on the basis of 
intellectual ability, measures of achievement or aptitude, athletic ability, disability, race, creed, 
gender, national origin, religion or ancestry. Any child who is qualified under New York State 
law for admission to a public school is qualified for admission to CP Bronx. The School will 
ensure compliance with all applicable anti-discrimination laws governing public schools, 
including Title VI of the Civil Rights Act and § 2854(2) of the New York Education Law, 
governing admission to a charter school.  

For admission to CP Bronx during the School’s initial year, a child/student must be eligible 
to enter 6th or 7th grade in August 2018. 80 6th graders and 80 7th graders will be accepted in the 
inaugural lottery. In the second year, CP Bronx will have 80 new 6th grade seats available in the 
school. In addition, in the second year CP Bronx’s admissions will be open to students in grades 
7 and 8 in order to backfill enrollment in each of those grades to 80 students, in the event that 
seats are available in those grades. In year 3 CP Bronx will increase grade level enrollment to 
100 students in each grade level. Therefore, in year 3 and each year thereafter, CP Bronx will 
have 100 new 6th grade seats available in the school and CP Bronx’s admissions will also be 
open to students in each grade above 6th grade that the School is currently serving in order to 
backfill enrollment in each of those grades to 100 students per grade, in the event that seats are 
available in those grades. Admission to CP Bronx will be limited each year to pupils within the 
grade levels served by the School. The law provides explicit preference for siblings of students 
and students residing in CSD 12 in the Bronx. 

In its admission policies and procedures, CP Bronx will not engage in any of the following: 
(1) Requiring parents 	 to attend meetings or information workshops as a condition of 

enrollment 
(2) Having an unduly narrow enrollment period (e.g. fewer than 30 days); 
(3) Giving enrollment preference to children of members of the CP Bronx Board or founders 

group (unless the members are full time employees of CP Bronx or CPS, see below 
enrollment preferences); 

(4) Requiring parents to sign agreements or contracts imposing certain responsibilities or 
commitments to CP Bronx, regardless of their virtue, as a condition of enrolling their 
children (e.g. correcting a child’s homework, volunteering, etc.); 

(5) Mandating that students or parents agree with CP Bronx’s mission or philosophy; or 
(6) Giving preference to students interested or talented in a particular CP Bronx program. 

Enrollment Period, Admissions Lottery, Registration and Withdrawal 
Formal recruitment of incoming students for the inaugural school year will begin 

immediately after the charter school is authorized. It is important to note that this process will be 
carried out in English and Spanish (and any other dominant language in the community, as 
necessary). Beginning on or before January 1 of each year, the charter school will advertise open 
registration and provide families, if they choose, with opportunities to meet staff and learn more 
about the School. Families may submit applications1 beginning on or before January 15 through 

1 CP Bronx will use the New York Charter School Uniform Application form as its only official 
application form.  This form may be modified to add the school logo on the form and the CP Bronx 
mission. 
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April 1. If, as of the application deadline, the number of applicants to the charter school exceeds 
capacity, a random selection process (lottery) will be used to admit students. This lottery, if 
necessary, will be held annually on or about April 15. CP Bronx will utilized a randomized 
lottery system to draw names.  Students who do not secure a seat through the random lottery will 
be placed on a waiting list in the order that their names were drawn. 

CP Bronx will include a description of the public lottery in its application material distributed 
to families during the outreach phase of the process. Should a lottery be required, all families 
who applied to the school will be informed of the details of the lottery, including the date, time 
and location that it will be held. 

Admission preference shall be granted to applicants in the following manner in the inaugural 
year: 

•	 10% of seats will be available to eligible children of full time employees of CP Bronx or 
CPS. 

•	 Students who reside in CSD 12 will have preference in filling each remaining seat. 
•	 If seats are still available after all CSD 12 applicants have been drawn, New York City 

students who reside outside of CSD 12 will have final preference. 
After the first year, admissions preferences shall be granted to applicants in the following 

manner: 
•	 First preference will be given to returning students, who will automatically be assigned a 

space at the School and whose families will be formally contacted in January of each 
school year to confirm automatic admission of their child through the completion of a re-
enrollment form due back no later than February.  

•	 Second preference will be given to siblings of students already enrolled in the charter 
school or siblings of a student whose name is drawn in the lottery whose names are also 
in the current year’s lottery. For purpose of assignment priority, a sibling is defined as a 
brother or sister (including half–brothers, half-sisters, stepbrothers, stepsisters, foster 
brothers and foster sisters) of the applicant, who lives in the same household and who 
shares a legal parent, legal guardian, or legal foster parent with the applicant. 

•	 Third preference will be given to eligible children of full time employees of CP Bronx or 
CPS (capped at 10% of new enrollees.) 

•	 Fourth preference will be given to residents of CSD 12. 
•	 Fifth preference will be given to NYC residents who reside outside of CSD 12. 

Lottery Process 
In the event that a lottery process is necessary, names will be drawn randomly by grade to fill 

available seats—80 seats in Grade 6 and 80 seats in Grade 7 for the inaugural lottery and in each 
subsequent year, 80 seats in Grade 6 (until year 3 and thereafter when 100 seats for Grade 6 will 
be available) and expected vacancies in all grades the school serves above Grade 6 in order to 
backfill enrollment in those grades up to maximum capacity as indicated on the Enrollment 
Table see Section 1.C of application narrative). CP Bronx intends to backfill all open seats 
through Grade 11. After those names are drawn, names will continue to be drawn in order to 
form a waiting list at each grade level that the school currently serves. This waiting list will be 
the only official, legal document identifying the names of grade-eligible students with 
applications to the charter school pending acceptance when vacancies arise, based upon the order 
of random selection from the lottery. The previous year’s waiting list will expire annually at the 
lottery drawing. 
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Whenever a vacancy occurs, either prior to the start of a particular school year or during the 
course of that school year, CP Bronx will contact the parents of the student next on the 
appropriate waiting list. Reasonable and multiple attempts will be made to contact the family of 
the student on the top of the waiting list and get confirmation of whether the student is still 
interested in enrolling at CP Bronx before proceeding to the next name on the list. If reasonable 
and multiple attempts to contact the student’s parents are unsuccessful, then the School may 
remove that student from the waitlist. Documentation of the attempts made to contact the parents 
of any student removed from the waitlist will be maintained by the School. Waiting lists will not 
be carried over from year to year.  

Procedures for Student Registration and Parental Intent to Enroll 
Once the lottery has been conducted, CP Bronx will notify parents and guardians of 

applicants by mail and email if their child has been granted a seat at the School or if they are on 
the waiting list. The mailing for admitted students will include an admission acceptance form 
that each parent of a child who has been selected for admission will fill out to confirm his or her 
intent to enroll the child in CP Bronx. The School will also contact the parents of students 
currently enrolled and require them to confirm their intent for the student to remain in the school 
the next year. Reasonable and multiple attempts will be made to reach parents regarding their 
decision to re-enroll their children and parents will be given a reasonable amount of time to re-
enroll their child before the School determines that they do not intend to enroll and makes that 
seat available to a new student for the next academic year. 

Prior to the commencement of each academic year, families of children who enroll at the 
School must complete the student registration process. As part of this process, parents must 
provide verification of residency, adult photo identification, NYC notice of transfer form (if 
available), IEP record if applicable, home language survey, photo media release form, ethnic 
identification survey, additional medical restrictions form if applicable, parent/guardian consent 
to request for the release of student records and/or a copy of the student’s prior year academic 
record, official proof of age and immunization record, and student health insurance form 
indicating what coverage the student has. Parents will also complete student registration forms, 
lunch program applications, emergency contact information, and transportation forms. CP Bronx 
staff will be available to assist parents in understanding the registration requirements, obtaining 
required information and completing the required forms. In addition, forms and instructions will 
be published in languages other than English to facilitate successful registration by ELL parents 
and families. 

All families of students currently enrolled in CP Bronx will be sent a renewal form by 
February of each year in order to indicate whether or not they will re-enroll their child for the 
next academic year. This process will inform the school as to any planned vacancies in Grades 7-
11 that will need to be filled through the current year’s application and lottery process. 

Voluntary Withdrawal 
CP Bronx is a public school of choice, both for application and withdrawal. At any time, a 

parent may wish to transfer their child to a different school. A parent wishing to withdraw his/her 
child from the School will be asked to complete a request for student withdrawal form. CP Bronx 
personnel will offer to meet with the family and discuss their reasons for withdrawing from the 
School, as well as to seek solutions to any problems that arise from these discussions. If the 
parents still wish to transfer their child to another school, CP Bronx will ensure the timely 
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transfer of any necessary school records to the student’s new school. Upon withdrawal of any 
student in grades 6-11, CP Bronx will seek to fill that vacancy in a timely manner with the next 
student on the relevant grade’s waitlist. 
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Table 2
 
Public Outreach Information
 

Dates of Outreach Target 
Stakeholder 

Group 

Description of the 
Outreach 

Location of Outreach Input 
Obtained 

Action Taken 
on 

Input 

Number of 
Attendees 

4/23/15 Community Members, 
College Graduates, 
Aspiring Community 

Leaders 

Dr. Perry served as 
Keynote Speaker at 

Monroe College’s Male 
Empowerment Summit. 

Monroe College 
2501 Jerome Ave 
Bronx, NY 10468 

More Middle and High 
schools needed in the 

Bronx 

Discussed potential 
partnership with Monroe 

college president, 
secured parent contact 

info for follow up 

100+ 

4/30/15 Families of Bronx 
parents 

Dr. Perry met with a 
group of parents, 

including Mona Davids, 
to discuss community 
educational ideas for 

Bronx families. 

Bronx Library Center 
310 E. Kingsbridge Rd. 

Bronx, NY 

narrowed down district 
10 & 12 as being the 
most in urgent need 

Discussed with Mona 
Davids how to partner 

and strategically 
engage parents and 

getting them involved 

12 

4/30/15 Higher Education 
community 

Dr. Perry met with 
administrators from 
Monroe College to 

discuss Bronx 
community needs, 
including Dr. Cecil 

Wright. 

Bronx Community 
College 

Need for effective 
college ready scholars 

set up meeting with 
BCC president to 

discuss partnership and 
parent resources. 

9 

5/3/15 Community members Dr. Perry met with 
community members at 

the Al-Iman Mosque. 

Al-Iman Mosque 
2008 Westchester Ave 

Bronx NY 10457 

Need for more middle & 
high schools in the area 

follow up meeting with 
Rabbi Meir Kabakow 

and multiple leaders in 
the community to assist 

with recruitment and 
engagement 

22 

5/5/15 Community Leaders, 
CBO Directors 

Dr. Perry and Dr. Cecil 
Wright met at Monroe 

College to discuss 
working together. 

Monroe College 
2501 Jerome Ave 
Bronx, NY 10468 

need for education 
around the need for a 

college degree 

currently in talks around 
a partnership. 

4 

5/21/15 Television Interview Dr. Perry appeared on 
TV at Lehman College 

to discuss bringing 
Capital Preparatory 

Schools to the Bronx. 

Lehman College 
250 Bedford Park Blvd 

Bronx NY 10468 

stronger middle and 
High schools needed in 

the Bronx 

In discussions around a 
partnership between 
Lehman and Capital 

Prep as well as setting 
up additional TV dates 

for Dr. Perry 

unknown audience 
public TV & Students 
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10/6/15 
Community members 

Monroe College hosted 
a public interest 

meeting for Capital 
Prep Bronx Boys and 
Bronx Girls Charter 

Schools. 

Monroe College 
2501 Jerome Ave 
Bronx, NY 10468 

No good Middle and 
High schools, SPED 

and location of school 

discussed the Capital 
Prep 6-12 model (great 
feedback, they loved 

the idea of not having to 
look for a high school). 
They loved the CPREP 

Inclusion model for 
SPED. 

15 

10/6/15 Local Politicians Dr. Perry met with 
Assembly member 
Marcos Crespo to 

discuss educational 
ideas for the Bronx. 

District Office of 
Assemblyman Crespo 
1551 Watson Avenue 

Bronx, NY 10472 

College-Prep focus, 
parent engagement is 
important, consistent 

environment 

Mr. Crespo is in support 
of Capital Prep coming 

to the Bronx, he has 
given us an official letter 

of support. 

3 

10/14/15 Community members Capital Preparatory discrimination and discussed plans to 
Schools attended an 1440 Broadway bullying in schools. apply for the Capital 

event for City 
Councilmember Ritchie 

Torres hosted by the 
office of our Harlem 
School Board Chair 

New York, NY 10018 Prep Bronx School with 
Council Member Torres 

and his chief of staff 

40 

10/27/15 Community Leaders, 
CBO Directors 

Capital Preparatory 
Schools spoke via 

phone with Families for 
Excellent Schools 

“FES” to discuss their 
experience with Bronx 
schools, parents, and 

students. 

Phone Conference 
w/ Cory Krall (NY 

Director of NY Schools) 

discussed Bronx 
districts in need, 

statistics and student 
demographic 

recurring meetings with 
FES to discuss 

progress in the Bronx 
and upcoming meeting 
and community events. 

4 

11/9/15 Community members Dr. Perry attended and 
spoke at the Inner City 

Foundation Benefit 
Dinner where he 

announced his interest 
in bringing Capital 

Preparatory Schools to 
the Bronx. 

Inner City Foundation student demographic, 
outreach and resources 

Inner City Foundation 
will continue to support 

Capital Prep, They 
offered to sponsor 

community outreach 
meeting and assist with 

recruitment efforts in 
the Bronx 

60 

11/10/15 Community members Monroe College hosted 
a public interest 

meeting for Capital 
Prep Bronx Boys and 
Bronx Girls Charter 

Schools. 

Monroe College 
2501 Jerome Ave 
Bronx, NY 10468 

No good Middle and 
High schools, SPED 

and location of school 

discussed the Capital 
Prep 6-12 model (great 
feedback, they loved 

the idea of not having to 
look for a high school). 
They loved the CPREP 

Inclusion model for 
SPED. 

16 
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11/16/15 Community Based 
Organization 

Capital Preparatory 
Schools met with 

Families for Excellent 
Schools to discuss 
Bronx community 

needs. 

Families for Excellent 
Schools 

New York, NY 

Bronx failing districts & 
test scores 

narrowed down our 
target district to 10 or 
12 based on statistics 

given to us by FES 
7 

11/20/15 Community Leaders, 
CBO Directors 

Capital Preparatory 
Schools spoke via 
phone with Karen 

Drezner, Board Chair of 
Children's Aid College 

Prep located in CSD 12, 
to learn her thoughts 

regarding the 
community, parents, 

and students. 

Phone Conference 

College prep, middle 
and high school 

combination 

currently in discussions 
with Karen Drezner as 
we target a district and 
build our board as well 

as advisors for the 
Bronx. 

3 

11/23/15 Community Leaders, 
CBO Directors 

Capital Preparatory 
Schools held a follow-

up meeting with 
Families for Excellent 
Schools to discuss the 

Bronx as well as to 
invite their network of 
parents to the Capital 

Prep Bronx school 
public interest 

meetings. 

Families for Excellent 
Schools 

Families were excited 
around Capital Prep 

coming to district 12 as 
well as the growth plan 
from 6 to 12th grades. 
not many  schools near 

transportation 

focusing on District 12 
as our home, the 

growth plan to 12th 
grade will stand as it is 
written. Open with 6 & 
7th grade because of 
the Cap in NYC and 
grow an addt’l higher 

grade each year.  Look 
for available space near 

transportation. 

6 

11/23/15 Community Leaders, 
CBO Directors 

Capital Preparatory 
Schools met with Isaiah 
Brown, Director of the 

Bronx River Community 
Center, to learn more 

about CSD 12 students, 
families, and schools. 

Bronx River Community 
Center 

1619 E. 174th St Bronx 
NY 10472 

parent and student 
needs, demographic, 

concerns around 
education 

schedule a date to host 
a meeting for families at 
the community center 3 

12/2/15 Community members Bronx River Community 
Center, led by Isaiah 

Brown, hosted a public 
interest meeting for 
Capital Prep Bronx 

Boys and Bronx Girls. 

Bronx River Community 
Center 

1619 E. 174th St Bronx 
NY 10472 

middle/high school 
combination, SPED, 

sports 

requests for updates on 
Bronx school opening, 

collected parent contact 
information and added 

them to our outreach for 
the bronx so they can 

24 
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12/4/15 Community Leaders, 
CBO Directors 

Capital Preparatory 
Schools met with 
Swadija Herbert, 

Program Director at the 
ACDP Cornerstone to 

discuss CSD 12 
students, parents, and 

schools. 

Murphy 
Community Center 
601 Crotona Ave 
Bronx NY 10457 

demographics 
(parents/students), the 
neighborhood, violence 

set up a date to host 
parents/students and 

discuss opening Capital 
Prep in the district 

4 

12/5/15 Community members Monroe College hosted 
a public interest 

meeting for Capital 
Prep Bronx Boys and 
Bronx Girls Charter 

Schools. 

Monroe College 
2501 Jerome Ave 
Bronx, NY 10468 

Middle and high school 
needed, 

transportation(buses, 
metro eligibility) 

Discussed with parents, 
collected information 

and added them to our 
email list to share 

updates and information 
as we receive it. 

9 

12/7/15 Community members hosted a public interest 
meeting for Capital 

Murphy Community 
Center 

middle and High school 
needed in the area 

excited about the 
school, collected parent 

Prep Bronx Charter 
School. 

601 Crotona Ave 
Bronx NY 10457 

info for future outreach 
in the Bronx 

17 

12/16/15 Community Education Dr. Steve Perry CEC 12 College-prep, parent awaiting a follow-up 
Council Members presented at CEC 12 1970 West Farms Road engagement, lottery, meeting with CEC 12 to 

(District 12) Meeting with Ms. Ilka 
Rios (re Bronx new 

schools) 

Bronx, NY 10460 after school discuss the updates of 
Capital Prep Bronx, in talks 

with local bronx entities 
regarding partnerships for 
afterschool programs as 
well as family resources 

20 

1/20/16 Community Residents 
in District 12 

Capital Prep Schools 
spoke at the Bronx 

Rivers Tenant 
Association Meeting 

Bronx River Community 
Center 

1619 E. 174th St Bronx 
NY 10472 

Lottery system, middle 
and high schools, 

sports, college-prep 

currently in a 
partnership with the 

Charter School sports 
organization to 

incorporate sports. 

15 

2/12/16 Charter School 
Community 

Tour of Public Prep 
Middle School and 

meeting with Principal, 
Lacy Reed to learn 

more about single-sex 
middle school models. 

Public Prep 
1695 Seward Avenue 

Bronx, NY 10473 

Gender specific 
programs, resources, 

instructional staff 

add professional staff 
development around 

gender based 
curriculum 

3 

2/16/16 Local Politicians Meeting with Marcos 
Crespo & Bronx 

Borough President, 
Ruben Diaz, Jr. to 
discuss education 

needs in the Bronx. 

Office of Assemblyman 
Crespo 

250 Bedford Park Blvd 
Bronx NY 10468 

target district, 
demographics, parent 

engagement 

Capital Prep has 
targeted district 12 as 
the location for bronx 

school, setting up 
meetings with Bronx 

resources for parents. 

4 
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3/17/16 Families of students Meeting with Bronx 
YMCA - Executive 
Director, Sharlene 
Brown to discuss 

families and needs 
around education in the 

Bronx 

Bronx YMCA 
2 Castle Hill Avenue 

Bronx, 10473 

district needs, parent 
and student resources 

Capital Prep has 
targeted district 12 as 
the location for bronx 

school, setting up 
meetings with Bronx 
resources for parents 

3 

4/12/16 Families of Students Bronx YMCA hosted a 
parent info session for 

Capital Prep 

Bronx YMCA 
2 Castle Hill Avenue 

Bronx, 10473 

high school needs, 
sports, SPED 

sport requirement, in 
discussions with local 
sports organizations, 
hiring strong SPED 

certified staff. 

12 

5/11/16 
Local Politicians Meeting with Nicole 

Brisbane, New York 
State Director at 
Democrats for 
Education Reform to 
discuss Bronx 
representatives and 
education reform for 
Bronx communities 

1440 Broadway 
New York, NY 10018 

Bronx school 
representatives, 

politicians, district 
needs 

Nicole Brisbane will 
host a discussion with 

local activists and 
politicians to discuss 

Bronx education needs 

4 

6/9/16 
Local Politicians meeting with Ritchie 

Torres, NY city Council 
member since 2013 for 
a follow up discussion 
surrounding education 

in the bronx 

District Office 
573 East Fordham 

Road 
Bronx, NY 10458 

District needs, bullying 
& cyberbullying, . parent 

engagement 

Follow up calls with Mr. 
Torres and his office, 

outreach to local 
organizations that 

provide resources and 
education surrounding 

bullying 

3 

6/27/16 
Local Politicians phone conference with 

Michael Blake, 
Assemblyman District 
79 & represents CSD 

12.  Discussion around 
Capital Prep coming to 

the Bronx 

via zoom phone 
conference 

district needs, 
demographic, college-

prep 

Michael Blake 
continues to support 
Capital Prep and has 

sent a letter of support 
to NYS for Capital Prep. 

4 

7/19/16 

Community Members 
potential board 

members 

video conference 
meeting with Malik 

Yoba, bronx native & 
political activist to 

discuss Capital Prep 
coming to the Bronx & 
possibility of joining the 

board 

via Facetime District need, political 
reps, board 

requirements 

we have targeted 
District 12 for the Bronx 
school, Mr. Yoba is still 
considering the board 
option, he has agreed 
to host a family event. 

2 

5
 



 

 

 
 

 

  
 

 
 

 
  

 

 
 
 

  

 
 

  
 

 
  

 

 
 
 

 
 

 
 

 

 
  

 
 

 

 
 
 

 
  

 
 

  
  

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 
 

 
 

 
 

 

   
 

  
 

 
 
 

 
 

 
 

 

 

 
 

 
 

 

 

 
 

 
 
 

 
 

 
  

 
 

 
  

 

 
 

  

 

 

 

 

 
 
 

   
 

 
 

 
 

  
 

 

 
 
 

 

  

 

  
 

  
 

8/29/16 

Local Politicians Michael Blake, Marcos 
Crespo, Jose Serrano 

and Jeffrey Klein attend 
the opening of Capital 
Prep Harlem and Dr. 

Perry gives them a tour 
of the new school. 

Capital Prep Harlem 
1 East 104th Street 

New York, NY 10029 

District need, 
demographic, parent 

outreach 

target District is 12 but 
lottery is open to all 
students, follow up 

discussions scheduled 
with updates on the 
progress of Capital 

Prep Harlem. 

12 

2/7/2017 
Local Politicians & 

Charter School 
Community 

Dr. Perry spoke at the 
Charter School 

Advocacy event.  The 
Capital Prep team also 
met with Carl Heastie 
(District 83), Gustavo 
Rivera 9 (District 33) 
and Carmen Arroyo 

(District 84) 

State Bldg 
Albany, NY 

district needs, failing 
schools, college-prep 

Gustavo Rivera offered 
to host a community 
event for follow up 

outreach (he reps CSD 
12), Carmen Arroyo and 
Carl Heastie has been 

added to our list for 
updates on progress for 

Bronx school 

Dr. Perry (spoke to 
100+) 

3/21/17 
Bronx Community 

Members 
Dr. Perry & Isaiah 

Brown met with Thomas 
Isekenegbe, Bronx 
Community College 
President, to discuss 
Capital Prep Bronx 
coming to the Bronx 

BCC 
2155 University 

Avenue, Bronx, NY 
10453 

district needs, college-
prep 

in discussion around a 
strategic partnership for 

students as well as 
parent and teacher 

resources. 

3 

Bronx Community met with Sharon possible board follow up meeting 
4/11/17 Member Braithwaite & Andre 

Roya (long time Bronx 
residents and 

celebrities) 

Antonio’s Trattoria 
2370 Belmont Avenue 

Bronx, NY 

membership, failing 
schools 

scheduled to host an 
event in the Bronx CSD 

12 for families. 
3 

5/18/17 
Charter School 

Community 
meeting with Abena 

Agyemang from 
Families of Excellent 

Schools”FES”  to 
discuss focused bronx 

outreach, updates 
statistics 

1440 Broadway 
New York, NY 10018 

failing schools, 
statistics, district needs, 

parent outreach 

FES continues to be 
supportive in outreach 
efforts, they will host a 

future event in the 
bronx for continued 
family engagement. 

2 

6/3/17 Families of students in 
District 12 

Hosted a meet/greet to 
introduce team and 
solicit feedback on 

application. 

Parkchester Public 
Library 

1985 Westchester Ave 
Bronx, NY 10462 

Need for quality, free 
schools in the District, 

school within location of 
public transportation, 
train preferable than 

buses 

Add a robust 
instructional staff with 
trainings on empathic 

communication 

10 families of students in 
district 12 

6
 



 

 

   
 

  
  

 

 
 

 
   

 
 

  
 

  
 

 

  
 

  
 

  
 

   
  

 

 
  

 

 
  

 

 

  
 

  

 
 

  
 

 

 

 
 

 

 
  

 

  

  
 

  
 

 
 

 
 

 
 

 
  

 

  
 

 
  

 
 

 
 

  
 

 
 

 
 

 
  

 
 

 
 

 

  
 

  

 

 
  

 
 

 

 

 
 

 
 

 

 
 

  

 

  

 
 

     
 

 
 

 

 
  
 

 

 
 

 

 

 

 

 
 

6/6/17 Community Leaders, 
Future Board Member 

Met with Ramik 
Williams 

C.E.O. DFOY 
foundation and 

Christian Guerrero, 
BuildSprout Inc. 

Directions for Our Youth 
349 East 149th Street, 

Suite 501 
Bronx NY 10451 

Board Development, 
strong community 

partnerships, 
(mental health crisis 

prevention) 

Partner with Silverman 
School of social work 
(CCNY), community 

outreach event, facility 
location 

3 families of students in 
district 12 

6/7/17 Outreach Consult Met with Kevin 
Brennan, to discuss 
outreach and startup 

strategies during 
charter application 

process 

CPREP Harlem 
1 East 104th St. 
NY, NY 10029 

Lead Instructional Staff, 
Culture keepers, ID 

Staff for strong start up 

Onboard Bronx 
leadership staff during 

17-18 school year, 
possible transfer of 

Harlem staff to Bronx 

3 families of students in 
district 12 

6/9/17 Families of students in 
District 12 

Tabled Phipps Health 
Care Fair,  to introduce 

team and solicit 
feedback on 
application. 

East Bronx Academy 
1716 Southern Blvd 

Bronx, NY 10460 

Need for quality, free 
schools in the District 

Recruit teachers with 
the skillset to support 
scholars in the district 

who have diverse 
needs 

10 families of students in 
district 12 

6/12/17 Families of students in Hosted a meet/greet to Soundview Public Need for quality, free Create a clear and 2 families of students in 
District 12 introduce team and 

solicit feedback on 
application. 

Library 
660 Soundview Ave 

Bronx, NY 10473 

schools in the District transparent enrollment 
and admissions process 

district 12 

6/14/17 Community Education Attended CEC 12 CEC 12 Need for effective Implement curriculum 20 families of students in 
Council Members General meeting to 1970 West Farms Road schools, that graduates that is diverse and plan district 12 

(District 12) introduce CPREP and 
solicit feedback on 

application process. 

Bronx, NY 10460 young people to college and is college ready 
focused, 

Enrichment activities 
such as college tours 

and in house info 
sessions 

6/19/17 Community Leader 
Amongst African 

Population 

Met with Christelle 
Christelle N. Onwu, 
MSW Human Rights 
Specialist New York 
City Commission on 

Human Rights to 
discuss outreach 

strategies within African 
Community in the Bronx 

DFOY Headquarters 
349 East 149th Street, 

Suite 501 
Bronx NY 10451 

Attending churches, 
mosques and sporting 

events also, community 
hosts monthly potlucks 

with large crowds 

Focus outreach efforts 
on attending social and 
religious events. reach 
out to Michael Blake, 

3 families of students in 
district 12 

6/29/17 Families of District 12 Met with members of 
the Parkchester Jame 

Masjid to discuss 
hosting an event 

introducing CPREP to 

Parkchester Msjid 
1203 Virginia Ave, 
Bronx, NY 10472 

Need for education that 
emphasises cultural 

tolerance and 
international world 

views. 

Work towards building 
inclusive school culture 

within classroom 
instruction. Create a 

school wide language of 

3 families of students in 
district 12 

7
 



 

 

  
 

  

 
 

 

 
 

 
 

 
  

  
  

 

  
 

  
  

 
 

 
 

 
 

 

 
 

 

 
 

  
 

  
 

  

 

 
 

 
 

 
 

 
 

 
 

 

  

  
 

 
 

 

  

 
 

 

 

 
 

 

 
  

 
  

  

 
 
 

   

 

 
 

 
 

 

  

  
  

 

 
 

    
 

 

 
 

 
 

 
 

  

 
 

 
 

 
  

 
 

 
 

the mosque members cultural and religious 
tolerance 

7/1/17 Families of District 12 Met with families of 
middle school and high 

schoolers to discuss 
CPREP and the model 

expanding into the 
Bronx 

Bronx RIver Community 
Center 

1619 E. 174th st. Bronx 
NY 10472 

Quality education in the 
neighborhood, with 
emphasis on career 

readiness 

work into curriculum 
career readiness and 

college Prep 
components 

30 families of students 
in district 12 

7/1/17 Families of District 12 Met with families of 
elementary  and middle 

school schoolers to 
discuss CPREP and the 

model expanding into 
the Bronx 

Watson Gleason 
Playground 

1273 Noble Ave, 
Bronx, NY 10472 

Need for quality, free 
schools in the District 

Partner with CBO’s for 
Extracurricular 

activities, sports 
programs and early 
college exposure 

13 families of students 
in district 12 

7/2/17 Families of District 7, 9 
,12 

Tabled a Bronx Week 
event and met with 
families to discuss 

CPREP and garnish 
support for the 

expansion. 

Bronx Week 3rd Ave 
Festival 

149th St & 3rd Ave 
Bronx, NY 

Need for quality, free 
schools in the Bronx 

Provide as many quality 
free services to parents 

to support families of 
the students of the 

Bronx. 

65 families of students 
in district 12 

7/2/17 

Local Politicians Phone call with 
potential board 

member, Reverend 
Morgan Thomas & 
Cynthia Cox, Bronx 

District Leader, 
discussed Capital Prep 

Coming to the Bronx 

Via phone conference 
District, failing schools, 

college prep 

Cynthia Cox has agreed 
to support the efforts of 
Capital Prep coming to 
the Bronx and will write 

a letter of support. 

3 

7/3/17 Families of District 12 Met with Parents of the 
Bronx River Summer 
Youth Employees to 

discuss CPREP 
Expansion in the Bronx 

Bronx River Community 
Center 

1619 E. 174th st. Bronx 
NY 10472 

Need to send quality 
students to schools in 

the Bronx, College Prep 
focus. 

work into curriculum 
career readiness and 

college Prep 
components 

30 families of high school 
students in district 12 

7/5/17 Families of District 12 Met with parents of 
Bronx River summer 

camp participants 

Bronx River Community 
Center 

1619 E. 174th st. Bronx 
NY 10472 

Quality education in a 
school the promotes 
student achievement 

and parent involvement. 

Provide trainings with 
staff and faculty 

surrounding quality 
parent teacher 
communication. 

Establish PTA or some 
sort of parent input 

25 families of 
elementary and middle 

school parents of 
District 12 

8
 



 

 

 

   
 

  

  

  
 

 

 
 

 
  

  
 

 

 
 

 
 

   
 
 

 
 

 

 
 

 
 

  
 

 

  
 
  

  
 

 

  
 

 
 

 

 
  

 
 
 

 

 

 
 

 

 

 
 

   

 
 

 
 

 

 

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

  
 

  

  
 

 

 

    
 

 

 
 

 
 

 

  

 
 

 

  

 

  

 

system. 

7/7/17 Families of District 12 Hosted Info Session at 
the library to gather 

feedback about charter 
schools in the 

community 

Clason Point Library 
1215 Morrison Ave 
Bronx NY 10472 

Discussed clear 
enrollment 

process,educated 
families on lottery 

process. IEP services 

Possibly a one pager 
surrounding the after 
application process to 
families. Adding to the 

communication 

13 families of 
elementary and middle 

school parents of 
District 12 

7/10/17 Families of District 12 Attended the parent 
meeting for Legacy 
Volleyball program 

Legacy Volleyball 
748 Clarence Ave 

Bronx NY 

Discussed the need for 
quality education, 

enrichment programs 
and educated families 
on the charter school 

life 

Possible parent 
advocacy group to 

educate families on the 
lottery process. 

A Parent Volunteer 
Advocacy Committee 

10 families of high 
school students in 

district 12 

7/12/17 Local Politicians, 
Community Leaders 

Attended the Bronx 
Children’s Museum 

Groundbreaking 
Ceremony 

Bronx Children’s 
Museum 

1 East 150th st & 
Exterior Avenue 
Bronx NY 10452 

Quality educational 
services for youth in the 

Bronx 

Garnished potential 
partnerships with Mercy 
College, Bx Children’s 

Museum, NY State 
Parks Dept, 

50 community leaders 
and politicians. 

7/13/17 Local Politician Phone conferenced with 
Monica Major to set up 

a meeting with Dr. Perry 
& Ruben Diaz Jr. 

Phone Conference 
Quality educational 

services for youth in the 
Bronx 

Meeting has been set 
for July 25th 2017 

11:30am 

2 

7/13/17 Community Based 
Organization 

Phone conferenced with 
Erika Mendelson of 

Jacobi Hospital Stand 
up to Violence Program 

to discuss possible 
partnership for at risk or 
gang related students 

and or families of 
students and letter of 

support. 

Phone Conference 

Need for mentorship 
programs/outlets for at 

risk scholars or scholars 
with multiple behavioral 

issue. 

Letter of Support was 
promised and received. 
Potential partnership in 

progres. 

2 

7/14/17 Community Leader Met with Leo Fortyz 
Bronx City Knights to 

discuss expansion into 
the Bronx, tabeling little 

league game and 
possible letter of 

support. 

City Knights Youth 
Foundation 

1500 Noble Ave 
Bronx, NY 10460  

ensure families have 
access to quality 
instruction and 

enrichment activities 
like sports, after school 

etc.. 

Follow up with Tabeling 
games, letter of support 

and partnership with 
school and league for 
students who want to 

learn and play baseball 

3 

9
 



 

 

    

 
 

 
 

  
 

  
 

 

  

  
 

 

 

  
 

 
 

 
 

 
  

  
 

 
  

 
 

 

 

 

 
 
 

 

 
 

  

 
 

 

 

 
 

 
 

 

 
 

  

 
 

 

 

  

 

 
 
 

 
 

 
 

  

 
 

 
  

 

 
  

 
 

 

  
 
 

 
 

 

  
 

 
 

 
 

 

 
  

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 

 

7/17/17 Local Politician Met with Dion Powell 
Community liaison 

Office of Assemblyman 
Michael Blake 

Quality educational 
experience for the 

A letter of support 
should be furnished by 

3 

worker for michael 780 Concourse Village students win the Bronx. 7/22/17 
Blake as a follow up to East Bronx NY 10451 
my email and phone 
conference with his 
offices June 29th 

7/17/17 
Community Leader 

Visited Monterey 
Community Center for 

Monterey Community 
Center 

Providing quality 
instruction and also 

Letter of Support and 
opportunity to table at 

3 

meeting with center 2100 Monterey Ave. diversified learning, the Family Day event 
director and assistant Bronx  NY 10457 project based learning 

director to discuss activities. 
tabeling family events 
and possible letter of 

support. 
7/17/17 Higher Education 

Leaders 
Met with Hostos 

Community College 
Hostos Community 

College 
Need for advancing 

scholars in high school 
Meeting has been set 
with President of the 

2 

Marquee Poole and 500 Grand Concourse, that are college ready university for July 2017 
Athletic Director Krishna Bronx, New York 10451 and career competent. 

Daas  to discuss Phone 718-518-4444 
meeting with President 

of the university to 
establish a partnership. 

7/20/17 Community Leader, Met with Lenny Caro Location close to Set meetings with Cecil 
Higher Education 
Partnership 

Director of Community 
Affairs and Joe Ramos Mercy College 

transportation, need for 
community partnerships 

Wright Dean of 
Admission, Luis 

4 

community leader, to 1200 Waters Pl and political support, Sepulveda NYS 
discuss a potential Bronx NY 10451 internship opportunities, Assemblymen and 

partnership and support for their college Adolfo Carrion, for 
for the Bronx students facilities acquisition. 
expansion. 

Follow up: Partnership 
agreement and letter of 

support. 
Conferenced with Sha Butler Community After school Arts and Dance 3 

Families of District 12 Sha Brown, Director of Center partnerships, programs will be offered 
7/20/17 Butler Community 

Center, in reference to 
garnishing a partnership 
agreement and or letter 

1368 Webster Avenue 
Bronx, NY 10456 
(718) 410-5050 

sports,outlets for 
students who are not 

into sports. 

the first year of the 
school's operation. 

of support for the Bronx 
expansion 

10
 



 

 

 
 

 
 

 

 
 

 

  

  
  

 

 
 

 
 

 
  

 
 
 

  
 

  
 

 

  

 

 
 

 

 
  
  

 

 
  

 
  

  

 

 
 

   

 

  

 

 
  

 
 

  
 

 
 

  

 
   

 

  
 

 

 
  

 
 

 
 

 

  

 

 
 

 

 

  
  

 
 

 
  

 
 
  

 
 

 

  

 

     

 

 
 

 

 
 

   
 

 
 

 

  
 

 

 
 

 
 

 
 

 
 

 

  

 
 

 

 

 

7/22/17 
District 12 Community 
Leaders 

Met With Summer 
League Director Lee 

Green Watson 
Basketball Classic of 

second largest summer 
basketball league in the 

Bronx servicing 300+ 
youth in the Bronx, to 

discuss letter of support 
and promotion of school 

during games and 
student recruitment. 

Watson Basketball 
Tournament 

Watson Gleason 
Playground 

1273 Noble Ave, 
Bronx, NY 10472 

Make sure school has 
strong athletic 

component, students in 
the district need 

physical outlets and 
need for association 

with a group (i.e team) 
if not they get into gang 

related social 
interactions that drive 

them down a alternative 
path. 

Explore partnerships 
and outsource 

opportunities for 
students in sports 

school may not be able 
to offer during its 
startup process ie 
Football and/ or 

baseball. Search for 
athletic facilities 

partnerships or rental 
opportunities. 

2 

7/24/17 Higher Education 
Partnership 

Meet with Cecil Wright 
Dean of Admissions to 
discuss student college 

pathway options and 
internship opportunities 

for Mercy College 
students 

Mercy College 
1200 Waters Pl 
Bronx NY 10451 

Partnering with their 
college readiness 
program already in 
existence and in 

partnership with a few 
public schools in the 

Bronx. 

Solidify partnership to 
establish, student early 

college program, 

2 

7/24/17 Politician Conferenced with 
Andrew Kauffman of 

Councilman Andy 
King’s office, in 

reference to community 
support and outreach. 

Office of NYC Council 
member Andy King 

940 East Gun Hill Road 
Bronx, NY 10467 

718-684-5509 phone 

Set meeting for 
Tuesday August 22nd 

2017. 

Follow up meeting 
scheduled, notes will be 

included 

5 

7/25/17 Politician Meeting with Ruben 
Diaz Jr’s Office 

Bronx Borough 
President's Office 

851 Grand Concourse 
#301 

Bronx NY 10452 

Facility location, charter 
application process, cec 
council support, letter of 
support, multiple Bronx 
expansion possibilities 

Continue ongoing 
communication with 
Borough President 

regarding the status of 
the charter application 
and possible resources 

supports to enhance 
social justice 
programming. 

5 

7/25/17 NYS Governor’s Office Met with Bronx 
Representative to the 

NYS Governor’s Office. 

Nathalia Fernandez 
NYS Governor's Office 

Discussed potential 
state support and 
advocacy for more 

charters in the Bronx. 

Continue ongoing 
communication with 
Governor’s office for 

support and state 
initiatives. 

3 

7/26/17 Community Leaders, 
Politicians, Educational 
Leaders of the Bronx 

Attended the 3rd 
Annual South Bronx 
Rising Educational 

Summit. 

Hostos Community 
College  

500 Grand Concourse, 
Bronx, NY 10451 

Phone 718-518-4444 

Quality accountability 
systems, attendance 

interventions and 
access to college 

readiness programs. 

Implement with fidelity 
attendance 

interventions, create 
multiple college prep 

touch points. 

100+ 

11
 



 

 

  
 

 
 

  
 

 
 

 
 

 

  

 
 

  

 

  
 

  

 
 

 
  

 

  
 

 
 

 

  

  
  

 
 

 
 
 

 

 

  

 

 
 

 
 

 

 

 
  

 
 
 

 

 
 

  

 

  

 

  
  

 
  

  

 
 

 
 

 

 

  
 

 
   

 
 

 

   

   
 

 

 
 

 
 

 

   

7/29/17 
Families of District 12 

Tabled Family Day 
Event 

Bronx River Community 
Center 

1619 E. 174th st. Bronx 
NY 10472 

School location, 
transportation methods 

and after school 
program offerings were 

main queries. 

Canvas the District for 
potential facilities 

options. 

100+ 

8/14/17 Politicians Meeting with 
Assemblyman Luis A. 
Sepulveda scheduled 

for August 24th 

Office of NYS 
Assemblyman Luis A. 

Sepulveda 
1973 Westchester Ave 

Bronx, NY 10462 

Charter schools that 
have transparent 
lottery, close to 

transportation and 
support for parents. 

Producing college and 
career ready young 

people   

Continue to seek out 
properties that are close 
to transportation. Invite 

all stakeholders to 
lottery. Continue to 

seek out colleges and 
workforce centers to 
partner with and offer 
students and families 

resources. 

3 

8/15/17 Political Leader Meeting with Gustavo 
Rivera surrounding the 

Bronx expansion. 

Office of State Senator 
Gustavo Rivera 

2432 Grand 
Concourse,Suite 506 

Bronx  , NY 10458 
Phone: 718-933-2034 

discussed the number 
of failing schools in 

district 12 (focus 
district) as well as other 
districts.  The Capital 
Prep model overview 

and how the Bronx fits 
in 

The Capital Prep model 
coming to the Bronx will 
make positive change 

for education in the 
district. 

2 

8/16/17 Education Leader Brief meeting with 
Chancellor Betty Rosa 
to discuss Capital Prep 

Schools. 

36 Battery Place 
New York, NY 10280 

meeting with Dr. Perry, 
Capital Prep model 
making a difference. 

Spoke to Betty Rosa’s 
office and awaiting Dr. 
Perry & Mrs Rosa’s 
schedules to align to 
lock in a date for the 
meeting. 

3 

8/19/17 Families of Bronx CSD 
12, 9 

tabled 10th Annual 
Back to School  event 

153rd St. & 
Westchester Ave. Bronx 

NY 10456 

Pending Pending 100+ 

8/22/17 Politician Meeting with NYC 
Councilman 
Andy King 

Office of NYC Council 
member Andy King 

940 East Gun Hill Road 
Bronx, NY 10467 

718-684-5509 phone 

Pending Pending 

12
 



 

 

 
 

 

 
   

 
 

 
 

 

   

 
 
  

 
 

 

  
 

 
 

   

   
  

 
 

 
  

 

 
 

   

  
 

 

 
 

 

 
 

 
 

   

   
   

 
 
 

   

   

 
 

 

 
 
 

   

  

 
 

   
   

 

 
 

   

8/23/17 Higher Education 
Leader 

Meeting scheduled for 
August 23rd 2017 with 

Dr. David Gomez, 
President of Hostos 

Hostos Community 
College 

500 Grand Concourse, 
Bronx, New York 10451 

Phone 718-518-4444 

Pending Pending 

8/24/17 Families, Political 
Leaders & Higher 
Education Leaders Derek Ferguson (Board 

Chairman) scheduled to 
speak at the bronx 

Borough Series 

Bronx Museum of Art 
1040 Grand Concourse 

Bronx, NY 10456 

Pending Pending 

8/29/17 After School / Non Profit 
Organizations 

PASE (Partnership for 
Afterschool Education) 

hosting an event 
focused on hot topics in 
local state and federal 

afterschool policy 

120 Broadway #230 
NY, NY 10027 

Pending Pending 

9/7/17 Bronx CSD 12 residents Attend and present 
school mission and 
vision to Sotomayor 
Houses Residents 

Association 

1090 Rosedale Ave, 
Bronx, NY 10472 

Pending Pending 

9/15/17 Educational leaders Attend CEC 12 monthly 
meeting 1970 W Farms Rd, 

Bronx, NY 10460 

Pending Pending 

9/17/17 CSD 12 residents Attend and present 
school mission and 

vision to Bronx River 
Houses Residents 

Association 

Bronx River Houses 
1619 E. 174th St 
Bronx NY 10459 

Pending Pending 

10/6/17 Minority leaders 

Medgar Evers 12th Annual 
CUNY BMI Conference: 

The Power of Words: 
Black & Latino Voices of 

Change 

1650 Bedford Park 
Bronx, NY 

Pending Pending 

13
 



 

 

   

 
 

 
  

 

   

 

10/19/17 CSD 12 residents Attend and present 
school mission and 
vision to Butler Houses 
Residents Association 

Butler Houses 
1402 Webster Ave, 
Bronx, NY 10456 

Pending Pending 

14
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Capital Preparatory Bronx Charter School 

Developing lifelong learners, leaders, and agents of social change 

About Capital Prep Bronx Charter School 
Capital Prep Bronx Charter School will offer free 

education to Bronx students grades 6-12. We hope to 

serve the students of Community School District 12 in 

the Bronx with a college prep model that will ensure 

college readiness for all students. We are in the process 

of gathering feedback for our charter application and 

adapt them as needed to best support the Bronx 

community. 

Contact us and share your input here: 

newschools@wearecapitalprep.org 

or 

(917) 838-3684 

Our Success 
At Capital Prep, every student is expected to graduate 

and attend a four-year college of their choice. Our 

model is works, 100% of our high school graduates 

have been accepted to four-year colleges. This has 

been achieved by blending innovative elements of 

academic and advisory models that successfully support 

students from historically disadvantaged populations. 

Our Approach 
Capital Preparatory Schools believes all children, when 

given the right conditions and environment, will 

succeed, and excel in their academic and social-

emotional growth. Our year-round, college-preparatory 

education model encourages students to become 

scholars and agents of change. Capital Prep is an early-

college model, which means students will have access 

to college courses while in high school. 

Focusing on the key attributes of leaders, our learner 

expectations are designed to develop students who are: 

• Collaborators 

• Information processors 

• Problem solvers 

• Knowledgeable people 

• Responsible and empathetic citizens 

Through the support of the Capital Preparatory team 

of skilled and compassionate educations, students 

realize their academic abilities, advocate for social 

justice, and fulfill their civic responsibilities. 

Academics 

and Athletics 
We believe that 

every child can and 

wants to learn. We 

simply provide the 

environment and 

instruction for 

them to flourish. 

As part of the Capital Prep curriculum, students engage 

in core classes, have the opportunity to select electives, 

and earn college credits. Students are expected to be 

responsible for their learning and are provided the 

resources and support such as daily advisory and 

student led conferences to ensure they succeed. 

Athletic programs provide an essential element of the 

Capital Prep school experience. Students benefit 

physically, psychologically, and socially; and they learn 

skills and practice habits that help to maintain lifelong 

health and fitness. Capital Prep offers a range of 

athletic opportunities and activities that appeal to all 

interested including cross country, indoor and outdoor 

track, football, and basketball. 

To share your support for Capital Prep Bronx schools, email newschools@wearecapitalprep.org 

Learn more about Capital Prep schools here: www.wearecapitalprep.org 

mailto:newschools@wearecapitalprep.org
mailto:newschools@wearecapitalprep.org
http://www.wearecapitalprep.org/


  
  

 

 

 

 

  

 

 

   

 

  

 

  

  

  

  

 

 

 

 

 

  

 

 

 

 

 

Community Outreach Survey (English)
 

Our Mission
 

Capital Preparatory Schools’ mission is to provide historically disadvantaged students with the College and 

career readiness skills needed to become responsible and engaged citizens for social justice. We believe that 

when given the right conditions and environment, students will succeed and excel in their academic and social-

emotional growth. This is achieved by blending elements of academic models that successfully support students 

from historically disadvantaged populations, with innovative approaches that get 100% of our graduates 

accepted to four-year colleges. 

Capital Preparatory Schools seeks to open Capital Prep Bronx Charter School in response to the community’s 

request for the Capital Prep model. The mission of Capital Prep Bronx Charter School will be to provide 

historically disadvantaged young men and young women from the Bronx with the academic, character, and 

college and career readiness skills necessary to become responsible and engaged citizens for social justice. 

Capital Prep Bronx Charter School will accomplish this mission through the purposeful exchange of love 

through high expectations, early-college exposure, and a pervasive sense of individual and social responsibility. 

The founding board of trustees for Capital Prep Bronx Charter School will use their experience and expertise to 

ensure this mission is fulfilled. A list of the founding board members is attached (Attachment A). 

The schools will collaborate to incorporate a year-round, college preparatory model and implement a 

curriculum that mitigates the impact of “summer learning loss” prevalent among minority and low-income 

students. The Capital Prep Bronx Charter School curriculum will train students to meet the rigorous 

expectations of post-secondary education and the demands of a global society. 

All students who enroll in Capital Prep Bronx Charter School will be accepted into a four-year college or 

university. 

Capital Preparatory Schools seeks to serve CSD 12 because of the Bronx community’s need for greater 

secondary options. The high school graduation rate in the Bronx is 69.9% [1] and, of those who do graduate, 

only 12% are considered college and career ready. [2] In addition, only 18% of Bronx residents hold a 

bachelor’s degree. [3] This, coupled with a high percentage of people living in poverty, creates a community 

that could benefit from the Capital Prep model. Dr. Perry and his team were contacted by parents who are 

organized to fight for quality educational options in the Bronx. These parents invited him and his team to visit 

the community to learn more about the challenges and opportunities. During these conversations, the Capital 

Preparatory Schools team received overwhelming support for the organization’s successful year-round, college 

preparatory secondary school model. 

The Bronx’s parents and community leaders asked the Capital Preparatory Schools team for “more school 

choice and better schools.” They also sought schools that will provide greater exposure to “college early.” They 

also presented Capital Preparatory Schools with a unique request. They wanted a single-sex version of the 

highly successful college preparatory model. In multiple community meetings Bronx residents cited positive 

experiences they had in this and other countries with such models. 



  
  

 

 

 

 

 

 

  

 

   

 

  

 

 

 

 

 

 

 

  

 

 

  

 

 

  

 

 

 

Community Outreach Survey (English)
 

Capital Preparatory Schools took into consideration the invitation from the community as well as the specific 

school design requests. National and international longitudinal research that depicts the positive academic and 

interpersonal outcomes of single-gender public schools was explored. Next, criticisms of single-sex schools that 

identify a need for socialization among the genders were explored. The result is a Bronx version of the 

successful year-round early college model. 

Capital Prep Bronx Charter School will address the community’s demand for college preparatory secondary 

school as well as the call for socialization by ensuring that both schools work in concert to maximize resources 

and provide meaningful collaboration among the genders. Both schools believe that all students can succeed in 

a rigorous, college preparatory environment. The priority of each school will be to create a compelling and 

creative single-sex environment where are all students are challenged to reach their fullest potential and become 

agents of change through the lens of an in-depth focus and academic investigation of social justice. Both 

schools will work together to build a robust experience for all students. 

Capital Prep Bronx Charter School will focus on the academic growth of students and the affective development 

of students. Every Capital Prep student will master the five learner expectations that make up the core beliefs of 

Capital Preparatory Schools: 

Collaborative activities: 

Problem solvers; 

Researchers; 

Empathetic citizens; 

Pillars of knowledge within the Bronx and global community. 

The Capital Prep model is also defined by its in-depth advisory model and exposure to social justice curriculum. 

Extracurricular activities are embedded in students’ school experience to provide them with a well-rounded year 

that builds academic, interpersonal, and community competencies. Most importantly, the advisory system and 

college readiness program enhances students’ mastery of Common Core skills in the affective realm through the 

development of key relationships between staff and students. Every student will create an individualized learner 

plan which is supported through bi-weekly parent/guardian communication. The daily advisory process also 

offers academic and affective support followed by college readiness through the development of individualized 

college plans that reflect each student’s collegiate and career interests. 

Capital Prep Bronx Charter School will implement the Capital Prep model, and institute innovative strategies to 

enhance the strengths of each student. Together, these schools will form a community of lifelong learners, 

leaders, and agents of social change. 

WE ARE CAPITAL PREP!
 



  
  

 
 

               

  

     
 

                         
 

                    

     

          

      

      

   

      

   

                    
     

  
 

   

             

            

               

              

         

                

         

          

           

               

            

                 

               
 

     

            

             
 

       
 

              
 
 
 

      
       

Community Outreach Survey (English)
 

Name: 
District 12 Resident: Yes or No 

Address: Email: 

What is your ethnic background? 

Black White Hispanic 

Asian Native American Other 

Please select all that apply: 

 Parent of elementary school aged child in District 12 

 Employed in CSD 12 

 Public or private school teacher/administrator 

 Community Leader 

 Members of religious community 

 Elected official 

How important are the following school features to you and your child (1=not at all important; 2=Not Important; 3= Somewhat
 
Important; 4=Important; 5= most important)
 

Survey Item 
Scale 

1. Length of the School year (201 Days) 1 2 3 4 5 

2. Length of the school day (7:00-3:00) 1 2 3 4 5 

3. Two teachers in every classroom (10:1 student teacher ratio) 1 2 3 4 5 

4. 90 Minutes of ELA, Math, Social Studies, STEM 1 2 3 4 5 

5. Sport participation requirement 1 2 3 4 5 

6. A school that promotes helping others, community involvement and citizenship 1 2 3 4 5 

7. Mandatory school uniform 1 2 3 4 5 

8. Arts & Music Programs 1 2 3 4 5 

9. Curriculum that emphasizes Social Justice 1 2 3 4 5 

10. An academically rigorous charter school focusing on college preparation 1 2 3 4 5 

11. A school that promotes socioemotional growth 1 2 3 4 5 

12. A school that promotes communal respect and tolerance for all backgrounds 1 2 3 4 5 

13. Instructional staff and strategies to address the needs of all learners in an inclusive 
environment 

1 2 3 4 5 

14. Earn College Credits in high School 1 2 3 4 5 

What other school elements are important to you that we could have included? 

How should parents be involved in schools? 

Is there anything else you would like us to share with our planning team? 

Please Return all surveys via email to: info@wearecapitalprep.org (Scans & Pictures are preferred) 
Mailing Address: 275 Madison Ave 19th Fl, NY NY 10016 FAX #(315) 400-0930 

mailto:info@wearecapitalprep.org


  
  

 

     

  

 

  

 

    

   

    

  

 

  

  

 

    

  

  

 

 

  

 

    

 

   

    

 

  

 

  

  

 

 

   

  

  

   

 

  

Encuesta de divulgación comunitaria (Spanish)
 

Nuestra Mision 

Capital misión preparatoria escuelas es proporcionar a los estudiantes desfavorecidos históricamente con el 

colegio y habilidades necesarias para convertirse en responsable de la carrera y los ciudadanos por la justicia 

social. Creemos que cuando se dan las condiciones y medio ambiente, los estudiantes tener éxito y sobresalir en 

su crecimiento académico y socio-emocional. Esto se consigue mediante la mezcla de elementos de modelos 

académicos que apoyan con éxito a estudiantes de poblaciones históricamente desfavorecidas, con enfoques 

innovadores que conseguir 100% de nuestros graduados aceptados en universidades de cuatro años. 

Capital escuelas de preparatoria busca abrir Capital Prep Bronx Charter School en respuesta a solicitud de la 

comunidad para el modelo de preparación para el Capital. La misión de Capital Prep Bronx Charter School será 

proveer históricamente desfavorecidos jóvenes y las jóvenes del Bronx con el académico, carácter y 

Universidad y carrera habilidades necesarias para convertirse en responsables y ciudadanos por la justicia 

social. Capital Prep Bronx Charter School será cumplir con esta misión mediante el intercambio útil de amor a 

través de altas expectativas, la exposición de principios universitarios y un penetrante sentido de la 

responsabilidad individual y social. La Fundación Junta de Síndicos para Capital Prep Bronx Charter School 

utilizará su experiencia y conocimientos para esta misión se ha cumplido. Se adjunta una lista de los miembros 

fundadores de la Junta (Anexo A). 

Las escuelas colaborarán para incorporar un modelo preparatoria colegio durante todo el año e implementar un 

plan de estudios que mitiga el impacto de la "pérdida de aprendizaje de verano" prevalece entre minorías y 

estudiantes de bajos recursos. El plan de estudios de Capital Prep Bronx Charter School capacitará a los 

estudiantes para satisfacer las rigurosas expectativas de educación postsecundaria y las demandas de una 

sociedad global. 

Todos los estudiantes que se matriculan en Capital Prep Bronx Charter School serán aceptados en una 

Universidad de cuatro años o Universidad. 

Capital escuelas preparatorias pretende servir 12 CDs debido a la necesidad de la comunidad del Bronx para 

más opciones secundarias. La tasa de graduación de la high School secundaria en el Bronx es de 69.9% [1] y, de 

los que se gradúan, sólo el 12% se consideran Universidad y carrera listo. [2] Además, sólo el 18% de los 

residentes de Bronx Sostenga una licenciatura. [3] esto, junto con un alto porcentaje de personas que viven en la 

pobreza, crea una comunidad que podría beneficiarse con el modelo de preparación para el Capital. El Dr. Perry 

y su equipo fueron contactados por los padres que se organizan para luchar por opciones educativas de calidad 

en el Bronx. Estos padres invitó a él y a su equipo a visitar la comunidad para conocer más sobre los retos y 

oportunidades. Durante estas conversaciones, el equipo de escuelas de preparatorias de Capital recibió un apoyo 

abrumador a durante todo el año, la Universidad preparatoria secundaria modelo la organización. 

Del Bronx padres y líderes comunitarios pidieron el equipo de escuelas de preparatorias de Capital — más 

opción de escuela y mejorar las escuelas. También buscaron escuelas que proporcionarán una mayor exposición 

a la "Universidad temprano." También presentaron escuelas preparatorias de Capital con una petición 

única. Ellos querían una versión diferenciada del modelo exitoso Colegio Preparatorio. En múltiples comunidad 

reuniones Bronx residentes citan experiencias positivas que tenían en este y otros países con tales modelos. 

Capital escuelas preparatorias tuvo en cuenta la invitación de la comunidad, así como las solicitudes de diseño 

de la escuela. Investigación longitudinal nacional e internacional que describe los resultados positivos de 

académicos e interpersonales de las escuelas públicas solo género fue explorada. A continuación, se exploraron 

las críticas de las escuelas de personas del mismo sexo que identifican una necesidad de socialización entre los 

géneros. El resultado es una versión del Bronx del exitoso modelo de Universidad temprana durante todo el año. 



  
  

 

 

     

   

 

 

   

  

   

   

 

 

 

 

 

   

 

 

 

  

  

  

  

  

    

   

  

 

 

 
 

Encuesta de divulgación comunitaria (Spanish)
 

Capital Prep Bronx Charter School se ocupará de la demanda de la comunidad de secundaria preparatoria de la 

Universidad, así como la convocatoria de socialización asegurándose de que tanto las escuelas trabajan en 

concierto para maximizar los recursos y proporcionar colaboración significativa entre los géneros. Ambas 

escuelas creen que todos los estudiantes pueden tener éxito en un ambiente preparación rigurosa, de colegio. La
 
prioridad de cada escuela será crear un ambiente de solo sexo convincente y creativo donde están todos los 

estudiantes tienen el reto de alcanzar su máximo potencial y convertirse en agentes de cambio a través de la 

lente de un enfoque exhaustivo y una investigación académica de la justicia social. Ambas escuelas trabajarán 

juntos para construir una experiencia robusta para todos los estudiantes.
 

Capital Prep Bronx Charter School se centrará en el crecimiento académico de los estudiantes y el desarrollo 

afectivo de los estudiantes. Cada estudiante de preparación para el Capital dominará las expectativas de
 
aprendizaje de cinco que conforman las creencias fundamentales de las escuelas preparatorias de Capital:
 

Cactividades ollaborative:
 
Psolvers de roblem;
 
Rfin;
 
Empathetic ciudadanos;
 
P illars de los conocimientos en el Bronx y la comunidad mundial.
 

El modelo de preparación para el Capital también se define por su profundidad modelo consultivo y la 

exposición al programa de justicia social. Las actividades extracurriculares están integradas en la experiencia 

escolar de los alumnos para proporcionarles un año bien redondeado que estructuras académicas, 

interpersonales y las competencias comunitarias. Lo más importante, el asesor programa de preparación de 

sistema y la Universidad mejora la maestría los estudiantes de las habilidades de base común en el Reino 

afectivo a través del desarrollo de las relaciones claves entre el personal y los estudiantes. Cada alumno creará
 
un plan de aprendizaje individualizado que es apoyado a través de la comunicación de padres dos veces por 

semana. El proceso consultivo diario también ofrece apoyo académico y afectivo seguido de preparación 

universitaria mediante el desarrollo de planes de Colegio individualizado que reflejan a intereses universitarios 

y profesionales de cada estudiante.
 

Capital Prep Bronx Charter School será implementar el modelo de preparación para el Capital e Instituto de
 
estrategias innovadoras para mejorar los puntos fuertes de cada estudiante. Juntos, estas escuelas forman una
 
comunidad de aprendizaje permanente, los líderes y agentes de cambio social.
 

¡ESTAMOS PREP CAPITAL!
 



  
  

 
         

   

     
  

   
  

    

       
             

  
     
      
     
      
   

                        
         

   
 

      

            

          

               

               

          

               
 

     

           

           

                

                

             

                    

    
 

     

         

               
  
  
         
  
  
            
  
  
  

 
 

    

 

Encuesta de divulgación comunitaria (Spanish)
 

Nombre: 
Residente del distrito 12: sí o No 

Dirección: Correo electrónico: 

¿Cuál es tu origen étnico? 

Hispano blanco negro 

Asiático americano nativo otra 

Por favor seleccione todas las que apliquen: 

 Los padres de la escuela primaria de edad a infantil en el 

distrito 12 

 Empleado en CSD 12 

 Escuela pública o privada profesor/administrador 

 Líder de la comunidad 

 Miembros de la comunidad religiosa 

 Funcionario electo 

Qué importancia tienen las siguientes características de la escuela para usted y su hijo (1 = nada importante; 2 = no importa nte; 3 = 
algo importante, 4 = importante; 5 = más importante) 

Artículo de encuesta 
Escala 

1. Longitud del año escolar (201 días) 1 2 3 4 5 

2. Longitud del día (7:00-3:00) 1 2 3 4 5 

3. Dos profesores en cada aula (ratio 10:1 estudiante maestro) 1 2 3 4 5 

4. TALLO de 90 minutos de ELA, matemáticas, estudios sociales, 1 2 3 4 5 

5. Requisito de participación deportiva 1 2 3 4 5 

6. Una escuela que promueve el ayudar a los demás, ciudadanía y participación de la 
comunidad 

1 2 3 4 5 

7. Uniforme de la escuela obligatoria 1 2 3 4 5 

8. Programas de música & Artes 1 2 3 4 5 

9. Plan de estudios que hace hincapié en la Justicia Social 1 2 3 4 5 

10. Una escuela académicamente riguroso centrado en preparación para la Universidad 1 2 3 4 5 

11. Una escuela que promueve el crecimiento socioemocional 1 2 3 4 5 

12. Una escuela que promueve el respeto comunal y la tolerancia para todos los fondos 1 2 3 4 5 

13. Personal docente y estrategias para atender las necesidades de todos los estudiantes en un 
ambiente inclusivo 

1 2 3 4 5 

14. Obtener créditos universitarios en la escuela secundaria 1 2 3 4 5 

¿Qué otros elementos de la escuela son importantes para usted que nos podríamos haber incluido? 

¿Cómo los padres deben participar en las escuelas? 

¿Hay algo más que quisiera compartir con nuestro equipo de planificación? 

Por favor devuelva todas las encuestas por correo electrónico a: info@wearecapitalprep.org (se prefieren escanografías y fotos) 
Dirección de correo: 275 Madison Ave 19th Fl, NY NY 10016 FAX # (315) 400-0930 

mailto:info@wearecapitalprep.org


 

 
 

 
   

  
  

  
   

  
  

  
   

   
  

     
 

Community Feedback Survey Items 

% of 
Respondents 
who Ranked 
Item a 4 or 5 

Length of school year 92% 
Length of school day 92% 
Curriculum that emphasizes social justice 95% 
Two teachers in every classroom (10:1 student to teacher ratio) 97% 
90 minutes each of daily ELA, Math, Social Studies and STEM 99% 
Sport Participation Requirement 99% 
Art and Music Programs 98% 
Mandatory school uniform 95% 
An academically rigorous charter school focusing on college preparation 99% 
A school that promotes social-emotional growth 98% 
Earn college credits in high school 99% 
Instructional staff and strategies to address the needs of all learners in an inclusive environment 99% 
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June 1, 2017 

To the New York State Board of Regents: 

I am happy to share my support for the expansion of the Capital Preparatory Schools model into in the Bronx.  I 

have watched Dr. Perry and Capital Preparatory Schools as they have opened their first charter school in 

Bridgeport, CT and second school in Harlem, NY. I believe the work he is doing at Capital Preparatory Schools 

should be replicated to serve more students. The proposed school, Capital Preparatory Bronx Charter School, will 

provide middle and high school students an internationally recognized, research-based school model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the Bronx community by 

providing historically disadvantaged students with the academic, character, and college and career readiness skills 

needed to become responsible and engaged citizens for social justice. The proven Capital Preparatory Schools 

model will offer Bronx students a year-round, college-preparatory curriculum that mitigates the impact of 

“summer learning loss” that is especially prevalent among minority and low-income students. Students prepare 

for college in a compelling and creative environment where are all students are challenged to reach their fullest 

potential and become agents of change through the lens of an in-depth focus and academic investigation of social 

justice. In addition, the model gives students individualized attention through daily small group advisory, 

individual learning plans and a focus on extracurricular programming to emphasize and celebrate the talents of 

every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens Capital Preparatory Bronx 

Charter Schools. I fully support his vision for building charter schools that will be a great addition to the Bronx 

community.  
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June 16, 2017 

New York State Education Department 

89 Washington Avenue 

Albany, NY 12234 

To Whom It May Concern: 

I am happy to share my support for the expansion of the Capital Preparatory Schools model into in the 

Bronx. I have watched Dr. Perry and Capital Preparatory Schools as they have opened their first charter 

school in Bridgeport, CT and second school in Harlem, NY. I believe the work he is doing at Capital 

Preparatory Schools should be replicated to serve more students. The proposed school, Capital 

Preparatory Bronx Charter School, will provide middle and high school students an internationally 

recognized, research-based school model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the Bronx community 

by providing historically disadvantaged students with the academic, character, and college and career 

readiness skills needed to become responsible and engaged citizens for social justice. The proven Capital 

Preparatory Schools model will offer Bronx students a year-round, college-preparatory curriculum that 

mitigates the impact of “summer learning loss” that is especially prevalent among minority and low-

income students. Students prepare for college in a compelling and creative environment where are all 

students are challenged to reach their fullest potential and become agents of change through the lens of 

an in-depth focus and academic investigation of social justice. In addition, the model gives students 

individualized attention through daily small group advisory, individual learning plans and a focus on 

extracurricular programming to emphasize and celebrate the talents of every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens Capital Preparatory 

Bronx Charter Schools. I fully support his vision for building charter schools that will be a great addition 

to the Bronx community. 



    
   

 
 

 
 

 
  

 
  

  
  

 
 

  
   

  
  

   
  

 
 

  
 
 

 
 

  

 

 

 

   

  

  

  

 

 

  

 

 

   

  

 

 

   

 

 

 

  
 
 
 
 
 

 

  

 
 
 
 
 
 
 

   
     

MARCOS A. CRESPO
 
Assemblyman 85th District
 

CHAIR THE ASSEMBLY 
Puerto Rican/Hispanic Task Force 

Task Force on Demographic Research STATE OF NEW YORK and Reapportionment 

ALBANY COMMITTEES 
Alcoholism and Drug Abuse 

Cities 
Energy 

Environmental Conservation 
Insurance 

Transportation 

MEMBER 
Black, Puerto Rican, Hispanic 
and Asian Legislative Caucus 

June 1, 2017 

To the New York State Board of Regents: 

I am happy to share my support for the expansion of the Capital Preparatory Schools model into in the Bronx.  I 

have watched Dr. Perry and Capital Preparatory Schools as they have opened their first charter school in Bridgeport, 

CT and second school in Harlem, NY. I believe the work he is doing at Capital Preparatory Schools should be 

replicated to serve more students. The proposed school, Capital Preparatory Bronx Charter School, will provide 

middle and high school students an internationally recognized, research-based school model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the Bronx community by providing 

historically disadvantaged students with the academic, character, and college and career readiness skills needed to 

become responsible and engaged citizens for social justice. The proven Capital Preparatory Schools model will offer 

Bronx students a year-round, college-preparatory curriculum that mitigates the impact of “summer learning loss” 

that is especially prevalent among minority and low-income students. Students prepare for college in a compelling 

and creative environment where are all students are challenged to reach their fullest potential and become agents of 

change through the lens of an in-depth focus and academic investigation of social justice. In addition, the model 

gives students individualized attention through daily small group advisory, individual learning plans and a focus on 

extracurricular programming to emphasize and celebrate the talents of every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens Capital Preparatory Bronx 

Charter Schools. I fully support his vision for building charter schools that will be a great addition to the Bronx 

community.  

Sincerely, 

Marcos A. Crespo 

85
th 

Assembly District 

ALBANY OFFICE: Room 454, Legislative Office Building, Albany, New York 12248 • 518-455-5514, FAX: 518-455-5827
 
DISTRICT OFFICE: 1163 Manor Avenue, Bronx, New York 10472 • 718-893-0202, FAX: 718-842-8731
 



    
 

      
 

    
 

   
    

 

    
 

     
 

    
   

   
 

    
 

      
 

      
 

 
   

   
 

    
   

    
 

 

     
 

        
 

        
 

        
  

 
 

  

 

  

 

  

     

 

 

  

 

 

  

  

 

   

  

  

 

 

 

  

 

 

 

  
 
 
 
 

 

  
 

THE COUNCIL OF 

CHAIR 

PUBLIC HOUSING 
DISTRICT OFFICE 

573 East Fordham Road
 
(Entrance on Hoffman Street)
 COMMITTEES 

Bronx, NY 10458 
GENERAL WELFARE 

(718) 842-8100
 
FAX: (347) 597-8570
 GOVERNMENT OPERATIONS 

HOUSING & BUILDINGS 

CITY HALL OFFICE LAND USE 

250 Broadway, Suite 1759 PUBLIC SAFETY
 

New York, NY 10007 THE CITY OF NEW YORK
 
(212) 788-6966 RITCHIE TORRES THE NEW YORK CITY COUNCIL
 

FAX: (212) 788-8977 DEPUTY LEADER OF
 

TH
COUNCIL MEMBER, 15 DISTRICT, BRONX 

June 1, 2017 

To the New York State Board of Regents: 

I am happy to share my support for the expansion of the Capital Preparatory Schools model into in the Bronx.  

I have watched Dr. Perry and Capital Preparatory Schools as they have opened their first charter school in 

Bridgeport, CT and second school in Harlem, NY. I believe the work he is doing at Capital Preparatory 

Schools should be replicated to serve more students. The proposed school, Capital Preparatory Bronx Charter 

School, will provide middle and high school students an internationally recognized, research-based school 

model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the Bronx community by 

providing historically disadvantaged students with the academic, character, and college and career readiness 

skills needed to become responsible and engaged citizens for social justice. The proven Capital Preparatory 

Schools model will offer Bronx students a year-round, college-preparatory curriculum that mitigates the 

impact of “summer learning loss” that is especially prevalent among minority and low-income students. 

Students prepare for college in a compelling and creative environment where are all students are challenged 

to reach their fullest potential and become agents of change through the lens of an in-depth focus and 

academic investigation of social justice. In addition, the model gives students individualized attention through 

daily small group advisory, individual learning plans and a focus on extracurricular programming to 

emphasize and celebrate the talents of every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens Capital Preparatory Bronx 

Charter Schools. I fully support his vision for building charter schools that will be a great addition to the 

Bronx community.  

Sincerely, 

Ritchie Torres 
New York City Council, District 15 



  

   

 

 

 
  

    
  

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

  

  

 

  
 

     
     

     
   

 
 

      
   

    
   
    

   
   

     
  

 
      

     
 

 
 

 

 
 

 

    

 

THE ASSEMBLY
 

STATE OF NEW YORK
 

ALBANY
 

MICHAEL A. BLAKE 
Assemblymember
 

79th District – The Bronx
 

COMMITTEES
 

Banks
 

Correction
 

Election Law
 

Governmental Operations
 

Housing
 

Veterans’ Affairs 

SUB-COMMITTEES 

Chair, Mitchell-Lama 

TASK FORCE 

Puerto Rican/Hispanic 

Black, Puerto Rican, Hispanic 

and Asian Legislative Caucus 


Co-Chair, Criminal Justice
 
Task Force
 

WORKING GROUPS
 
Member, Majority Working
 

Group on Rules, Operations,
 
Government Transparency 


& Public Participation
 

To the New York State Board of Regents: 

I am happy to share my support for the expansion of the Capital Preparatory Schools model into in the Bronx. I 
have watched Dr. Perry and Capital Preparatory Schools as they have opened their first charter school in Bridgeport, 
CT and second school in Harlem, NY. I believe the work he is doing at Capital Preparatory Schools should be 
replicated to serve more students. The proposed school, Capital Preparatory Bronx Charter School, will provide 
middle and high school students an internationally recognized, research-based school model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the Bronx community by providing 
historically disadvantaged students with the academic, character, and college and career readiness skills needed to 
become responsible and engaged citizens for social justice. The proven Capital Preparatory Schools model will offer 
Bronx students a year-round, college-preparatory curriculum that mitigates the impact of “summer learning loss” 
that is especially prevalent among minority and low-income students. Students prepare for college in a compelling 
and creative environment where are all students are challenged to reach their fullest potential and become agents of 
change through the lens of an in-depth focus and academic investigation of social justice. In addition, the model 
gives students individualized attention through daily small group advisory, individual learning plans and a focus on 
extracurricular programming to emphasize and celebrate the talents of every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens Capital Preparatory Bronx 
Charter Schools. I fully support his vision for building charter schools that will be a great addition to the Bronx 
community. 

Regards, 

ALBANY OFFICE: Room 919, Legislative Office Building, Albany, New York 12248 • 518-455-5272, FAX: 518-455-5925 

DISTRICT OFFICE: 780 Concourse Village West, Bronx, New York 10451 • 718-538-3829, FAX: 718-588-0159 

EMAIL: blakem@assembly.state.ny.us 

mailto:blakem@assembly.state.ny.us






                                                                                          
                                                                                                                                                                            

 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

    
   

 

   

 

  
   

 
 

  

 

 
   

 

 

 

 

 

 

Erika Mendelsohn, LMSW 
Program Director 

SUV Stand Up to Violence 
718.975.6312 

erika.mendelsohn@nbhn.net January 1, 2017 

New York City Health + Hospitals/Jacobi 
1400 Pelham Parkway, Bldg. 1 Rm. 136 

To the New York State Board of Regents: Bronx, NY 10461 

I am happy to share my support for the expansion of the Capital Preparatory Schools model into in the Bronx. I have 
watched Dr. Perry and Capital Preparatory Schools as they have opened their first charter school in Bridgeport, CT 
and second school in Harlem, NY. I believe the work he is doing at Capital Preparatory Schools should be replicated 
to serve more students. The proposed school, Capital Preparatory Bronx Charter School, will provide middle and 
high school students an internationally recognized, research-based school model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the Bronx community by providing 
historically disadvantaged students with the academic, character, and college and career readiness skills needed to 
become responsible and engaged citizens for social justice. The proven Capital Preparatory Schools model will offer 
Bronx students a year-round, college-preparatory curriculum that mitigates the impact of “summer learning loss” that 
is especially prevalent among minority and low-income students. Students prepare for college in a compelling and 
creative environment where are all students are challenged to reach their fullest potential and become agents of 
change through the lens of an in-depth focus and academic investigation of social justice. In addition, the model 
gives students individualized attention through daily small group advisory, individual learning plans and a focus on 
extracurricular programming to emphasize and celebrate the talents of every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens Capital Preparatory Bronx Charter 
Schools. I fully supporthis vision for building charter schools that will be a great addition to the Bronx community. 

Sincerely, 

mailto:erika.mendelsohn@nbhn.net








 

  
 

  
 

      
        

  
 
   

  
 

      
   

 
     

  
 

    
    

   
  

  
 

     
     

  
 

  
 
 

 
 

  

July 15, 2017 

To the New York State Board of Regents: 

I am happy to share my support for the expansion of the Capital Preparatory Schools model into in 
the Bronx. I have watched Dr. Perry and Capital Preparatory Schools as they have opened their first 
charter school in Bridgeport, CT and second school in Harlem, NY. I believe the work he is doing at 
Capital Preparatory Schools should be replicated to serve more students. The proposed school, 
Capital Preparatory Bronx Charter School, will provide middle and high school students an 
internationally recognized, research-based school model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the Bronx community 
by providing historically disadvantaged students with the academic, character, and college and career 
readiness skills needed to become responsible and engaged citizens for social justice. The proven 
Capital Preparatory Schools model will offer Bronx students a year-round, college-preparatory 
curriculum that mitigates the impact of “summer learning loss” that is especially prevalent among 
minority and low-income students. Students prepare for college in a compelling and creative 
environment where are all students are challenged to reach their fullest potential and become agents 
of change through the lens of an in-depth focus and academic investigation of social justice. In 
addition, the model gives students individualized attention through daily small group advisory, 
individual learning plans and a focus on extracurricular programming to emphasize and celebrate the 
talents of every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens Capital Preparatory 
Bronx Charter Schools. I fully support his vision for building charter schools that will be a great 
addition to the Bronx community. 

Sincerely Yours, 

Leandro Fortyz 
Founder 
City Knights Sports Youth Foundation 



        
         
         
         
         
         

             
  

 
      

 
        

        
           

      
             

      
 

          
    

       
          

       
       

          
         

     
       

    
 

         
        

       
 

 
 
 
 

  
 
   

   
  

   

July 24th, 2017 

To the New York State Board of Regents: 

I am happy to share my support for the expansion of the Capital Preparatory Schools model into 
in the Bronx.  I have watched Dr. Perry and Capital Preparatory Schools as they have opened 
their first charter school in Bridgeport, CT and second school in Harlem, NY. I believe the work 
he is doing at Capital Preparatory Schools should be replicated to serve more students. The 
proposed school, Capital Preparatory Bronx Charter School, will provide middle and high school 
students an internationally recognized, research-based school model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the Bronx 
community by providing historically disadvantaged students with the academic, character, and 
college and career readiness skills needed to become responsible and engaged citizens for 
social justice. The proven Capital Preparatory Schools model will offer Bronx students a year-
round, college-preparatory curriculum that mitigates the impact of “summer learning loss” that 
is especially prevalent among minority and low-income students. Students prepare for college 
in a compelling and creative environment where are all students are challenged to reach their 
fullest potential and become agents of change through the lens of an in-depth focus and 
academic investigation of social justice. In addition, the model gives students individualized 
attention through daily small group advisory, individual learning plans and a focus on 
extracurricular programming to emphasize and celebrate the talents of every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens Capital 
Preparatory Bronx Charter Schools. I fully support his vision for building charter schools that will 
be a great addition to the Bronx community. 

Sincerely yours, 

Joseph Cruz 
CO-CEO 
Hoops in the Sun Group, Inc. 
1 Orchard Beach Drive/Pelham Bay Park 
Bronx, NY 10465 
Phone: 917-501-2049 





 
 

 
 

 
 
 
 

  
 

 
 
               

              
               

               
           

           
     

 
             
         
           
           

         
            
           

            
              
            

         
           

  
 
                 

            
             

 
 

 
 

 
 

   
 

       
 

 
  

July 15, 2017 

To the New York State Board of Regents: 

I am happy to share my support for the expansion of the Capital Preparatory Schools 
model into in the Bronx. I have watched Dr. Perry and Capital Preparatory Schools 
as they have opened their first charter school in Bridgeport, CT and second school in 
Harlem, NY. I believe the work he is doing at Capital Preparatory Schools should be 
replicated to serve more students. The proposed school, Capital Preparatory Bronx 
Charter School, will provide middle and high school students an internationally 
recognized, research-based school model. 

Capital Preparatory Bronx Charter Schools will be a much welcomed addition to the 
Bronx community by providing historically disadvantaged students with the 
academic, character, and college and career readiness skills needed to become 
responsible and engaged citizens for social justice. The proven Capital Preparatory 
Schools model will offer Bronx students a year-round, college-preparatory 
curriculum that mitigates the impact of “summer learning loss” that is especially 
prevalent among minority and low-income students. Students prepare for college in 
a compelling and creative environment where are all students are challenged to 
reach their fullest potential and become agents of change through the lens of an 
in-depth focus and academic investigation of social justice. In addition, the model 
gives students individualized attention through daily small group advisory, 
individual learning plans and a focus on extracurricular programming to emphasize 
and celebrate the talents of every student. 

I look forward to continue to work with Dr. Perry to expand his model as he opens 
Capital Preparatory Bronx Charter Schools. I fully support his vision for building 
charter schools that will be a great addition to the Bronx community. 

Sincerely, 

Aston Evans II 
League Organizer 

South Bronx Saints, Bronx, NY ** (646)330-1355**southbronxsaints@yahoo.com 

mailto:646)330-1355**southbronxsaints@yahoo.com
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Attachment 3: Sample Promotional Standards: The sample promotional standards in 
mathematics, ELA and Social Justice outlined below apply to students successfully completing 
8th grade and 11th grade (the last grade that CP Bronx will serve during the last year of its initial 
charter term).  Should CP Bronx be authorized and subsequently have its charter renewed, it will 
grow to serve its terminal grade, Grade 12, during the second charter term.  Therefore, in II.E. 
Performance, Promotion and Graduation Standards, the graduation standards are delineated 
even though in the first charter term, CP Bronx would not yet have a graduating class. The 
standards for ELA and math, along with CPS’ full set of promotional, academic standards for its 
core-content and elective courses, are adapted from the NYS P-12 CCLS.  CP Bronx chose to 
delineate the exit standards for Social Justice given its importance and uniqueness to the mission 
of the school. 

Subject/Content 
Area 

Grade 8 Sample Promotion 
Standard 

Grade 11 Sample Promotion 
Standard 

English Language 
Arts 

Key Ideas and 
Details 

Cite the textual evidence that 
most strongly supports an 
analysis of what the text says 
explicitly, as well as inferences 
drawn from the text. (ELA & 
Literacy, Reading Standards for 
Literature – Grade 8 Students) 

Cite strong and thorough textual 
evidence to support analysis of what 
the text says explicitly, as well as 
inferences drawn from the text, 
including determining where the text 
leaves matters uncertain (ELA & 
Literacy, Reading Standards for 
Literature – Grade 11/12 Students) 

English Language 
Arts 

Integration of 
Knowledge and 

Ideas 

Analyze the extent to which a 
filmed or live production of a 
story or drama stay faithful to or 
departs from the text or script, 
evaluating the choices made by 
the director or actors. (ELA & 
Literacy, Reading Standards for 
Literature – Grade 8 Students) 

Analyze multiple interpretations of a 
story, drama or poem, evaluating how 
each version interprets the source text. 
(Include at least one play by 
Shakespeare and one play by an 
American dramatist). A) Analyze 
multiple interpretations of full-length 
works by authors who represent diverse 
world cultures. (ELA & Literacy, 
Reading Standards for Literature – 
Grade 11/12 Students) 

English Language 
Arts 

Craft and Structure 

Analyze full-length novels, 
short stories, poems, and other 
genres by authors who represent 
diverse world cultures. 

Analyze a case in which grasping point 
of view requires distinguishing what is 
directly stated in a text from what is 
really meant (e.g., satire, sarcasm, 
irony, or understatement). 

English Language 
Arts 

Range of Reading 
and Level of Text 

Complexity 

By the end of the year, read and 
comprehend literature, 
including stories, dramas, and 
poems, at the high end of grades 
6–8 text complexity band 
independently and proficiently. 

By the end of grade 11, read and 
comprehend literature, including 
stories, dramas, and poems, in the 
grades 11–CCR text complexity band 
proficiently, with scaffolding as needed 
at the high end of the range. 
By the end of grade 12, read and 
comprehend literature, including 



 

 

  

 

 

 

 

 

 
 

 

 
 

 
 

  

 

 

 

stories, dramas, and poems, at the high 
end of the grades 11–CCR text 
complexity band independently and 
proficiently. 

English Language 
Arts 

Responding to 
Literature 

Interpret, analyze, and evaluate 
narratives, poetry, and drama, 
artistically and ethically by 
making connections to: other 
texts, ideas, cultural 
perspectives, eras, personal 
events, and situations. 
a. Self-select text to develop 
personal preferences. 
b. Establish and use criteria to 
classify, select, and evaluate 
texts to make informed 
judgments about the quality of 
the pieces. 

Interpret, analyze, and evaluate 
narratives, poetry, and drama, 
aesthetically and philosophically by 
making connections to: other texts, 
ideas, cultural perspectives, eras, 
personal events, and situations. 
a. Self-select text to respond and 
develop innovative perspectives. 
b. Establish and use criteria to classify, 
select, and evaluate texts to make 
informed judgments about the quality 
of the pieces. 

Mathematics Investigate patterns of Interpreting Categorical & Quantitative 
Statistics and association in bivariate data: Data: Represent data on two 
Probability Understand that patterns of 

association can also be seen in 
bivariate categorical data by 
displaying frequencies and 
relative frequencies in a two-
way table. Construct and 
interpret a two-way table 
summarizing data on two 
categorical variables collected 
from the same subjects. Use 
relative frequencies calculated 
for rows or columns to describe 
possible association between the 
two variables. (Mathematics, 8. 
SP) 

quantitative variables on a scatter plot 
and describe how the variables are 
related. A) Fit a function to the data; 
use functions fitted to data to solve 
problems in the context of the data. Use 
given functions or choose a function 
suggested by the context. Emphasize 
linear, quadratic, and exponential 
models. B) Informally assess the fit of a 
function by plotting and analyzing 
residuals. C) Fit a linear function for a 
scatter plot that suggests a linear 
association. (Mathematics, S-ID) 

Mathematics Analyze and solve pairs of Solve systems of linear equations 
Expressions and simultaneous linear equations. exactly and approximately (e.g., with 

Equations A) Understand that solutions to 
a system of two linear equations 
in two variables correspond to 
points of intersection of their 
graphs, because points of 
intersection satisfy both 
equations simultaneously. B) 
Solve systems of two linear 
equations in two variables 

graphs), focusing on pairs of linear 
equations in two variables. 
(Mathematics, A-REI). 



 

  

 

 

 

algebraically and estimate 
solutions by graphing the 
equations. C) Solve real-world 
and mathematical problems 
leading to two linear equations 
in two variables (Mathematics, 
8.EE) 

Mathematics Know that there are numbers NA 
Number System that are not rational, and 

approximate them by rational 
numbers. 
1. Know that numbers that are 
not rational are called irrational. 
Understand informally that 
every number has a decimal 
expansion; for rational numbers 
show that the decimal 
expansion repeats eventually, 
and convert a decimal 
expansion which repeats 
eventually into a rational 
number. 
2. Use rational approximations 
of irrational numbers to 
compare the size of irrational 
numbers, locate them 
approximately on a number line 
diagram, and estimate the value 
of expressions (e.g., π2). For 
example, by truncating the 
decimal expansion of √2, show 
that √2 is between 1 and 2, then 
between 1.4 and 1.5, and 
explain how to continue on to 
get better approximations. 

Mathematics Define, evaluate, and compare Analyze functions using different 
Functions functions. 

1. Understand that a function is 
a rule that assigns to each input 
exactly one output. The graph 
of a function is the set of 
ordered pairs consisting of an 
input and the corresponding 
output. 
2. Compare properties of two 
functions each represented in a 

representations. Graph functions 
expressed symbolically and show key 
features of the graph, by hand in simple 
cases and using technology for more 
complicated cases. 
Graph linear and quadratic functions 
and show intercepts, maxima, and 
minima. 
Graph square root, cube root, and 
piecewise-defined functions, including 



   

 

  

 
 

 
 

 

 

 

 

 

 

 

  

 

 

different way (algebraically, 
graphically, numerically in 
tables, or by verbal 
descriptions). For example, 
given a linear function 
represented by a table of values 
and a linear function 
represented by an algebraic 
expression, determine which 
function has the greater rate of 
change. 
3. Interpret the equation y = mx 
+ b as defining a linear function, 
whose graph is a straight line; 
give examples of functions that 
are not linear. For example, the 
function A = s2 giving the area 
of a square as a function of its 
side length is not linear because 
its graph contains the points 
(1,1), (2,4) and (3,9), which are 
not on a straight line. 

step functions and absolute value 
functions. 
Graph polynomial functions, 
identifying zeros when suitable 
factorizations are available, and 
showing end behavior.
 (+) Graph rational functions, 
identifying zeros and asymptotes when 
suitable factorizations are available, 
and showing end behavior. 

Graph exponential and logarithmic 
functions, showing intercepts and end 
behavior, and trigonometric functions, 
showing period, midline, and 
amplitude. 

(CCSS.MATH.CONTENT.HSF.IF.C.7 
-C.7.E) 

Mathematics Understand congruence and Use coordinates to prove simple 
Geometry similarity using physical 

models, transparencies, or 
geometry software. 
1. Verify experimentally the 
properties of rotations, 
reflections, and translations: 
a. Lines are taken to lines, and 
line segments to line segments 
of the same length. 
b. Angles are taken to angles of 
the same measure. 
c. Parallel lines are taken to 
parallel lines. 
2. Understand that a two-
dimensional figure is congruent 
to another if the second can be 
obtained from the first by a 
sequence of rotations, 
reflections, and translations; 
given two congruent figures, 
describe a sequence that 
exhibits the congruence 
between them. 

geometric theorems algebraically. For 
example, prove or disprove that a figure 
defined by four given points in the 
coordinate plane is a rectangle; prove or 
disprove that the point (1, √3) lies on 
the circle centered at the origin and 
containing the point (0, 2). 

Prove the slope criteria for parallel and 
perpendicular lines and use them to 
solve geometric problems (e.g., find the 
equation of a line parallel or 
perpendicular to a given line that passes 
through a given point). 

Find the point on a directed line 
segment between two given points that 
partitions the segment in a given ratio. 

Use coordinates to compute perimeters 
of polygons and areas of triangles and 
rectangles, e.g., using the distance 
formula. 



 

 

 

 

 
 

 
 

3. Describe the effect of 
dilations, translations, rotations, 
and reflections on two-
dimensional figures using 
coordinates. 
4. Understand that a two-
dimensional figure is similar to 
another if the second can be 
obtained from the first by a 
sequence of rotations, 
reflections, translations, and 
dilations; given two similar 
two-dimensional figures, 
describe a sequence that 
exhibits the similarity between 
them. 
5. Use informal arguments to 
establish facts about the angle 
sum and exterior angle of 
triangles, about the angles 
created when parallel lines are 
cut by a transversal, and the 
angle-angle criterion for 
similarity of triangles. For 
example, arrange three copies of 
the same triangle so that the 
sum of the three angles appears 
to form a line, and give an 
argument in terms of 
transversals why this is so. 

(CCSS.MATH.CONTENT.HSG.GPE. 
B.4-B.7) 

Mathematics NA Reason quantitatively and use units to 
Number and solve problems. 

Quantity 
Use units as a way to understand 
problems and to guide the solution of 
multi-step problems; choose and 
interpret units consistently in formulas; 
choose and interpret the scale and the 
origin in graphs and data displays. 

Define appropriate quantities for the 
purpose of descriptive modeling. 

Choose a level of accuracy appropriate 
to limitations on measurement when 
reporting quantities. 



 

 

 

 

 

(CCSS.MATH.CONTENT.HSN.Q.A.1 
- Q.A.3) 

Mathematics NA Create equations that describe numbers 
Algebra or relationships. 

Create equations and inequalities in one 
variable and use them to solve 
problems. Include equations arising 
from linear and quadratic functions, and 
simple rational and exponential 
functions. 
Create equations in two or more 
variables to represent relationships 
between quantities; graph equations on 
coordinate axes with labels and scales. 
Represent constraints by equations or 
inequalities, and by systems of 
equations and/or inequalities, and 
interpret solutions as viable or 
nonviable options in a modeling 
context. For example, represent 
inequalities describing nutritional and 
cost constraints on combinations of 
different foods. 
Rearrange formulas to highlight a 
quantity of interest, using the same 
reasoning as in solving equations. For 
example, rearrange Ohm's law V = IR 
to highlight resistance R. 
(CCSS.MATH.CONTENT.HSA.CED. 
A.1.-A.4) 

Mathematics NA Students will be able to identify 
Modeling variables in the situation and selecting 

those that represent essential features, 
(2) formulating a model by creating and 
selecting geometric, graphical, tabular, 
algebraic, or statistical representations 
that describe relationships between the 
variables, (3) analyzing and performing 
operations on these relationships to 
draw conclusions, (4) interpreting the 
results of the mathematics in terms of 
the original situation, (5) validating the 
conclusions by comparing them with 
the situation, and then either improving 
the model or, if it is acceptable, (6) 



 

 

  
 

 

reporting on the conclusions and the 
reasoning behind them. 

Social Justice: Students will use a variety of Students will be able to demonstrate 
Civics, Citizenship, intellectual skills to demonstrate their understanding of the 

Government their understanding of the 
necessity for establishing 
governments, the governmental 
system of the U.S. and other 
nations, the U.S. Constitution, 
the basic civic values of 
American 
Constitutional democracy, and 
the roles, rights, and 
responsibilities of citizenship, 
including avenues of 
participation. 

government’s role to protect American 
liberty and freedoms and how 
governments play a part in affecting 
social injustices. 

Social Justice: Students will use a variety of Students will be able to demonstrate 
Economics intellectual skills to demonstrate 

their understanding of how the 
United States and other 
societies develop economic 
systems and associated 
institutions to allocate scarce 
resources, how major decision-
making units function in the 
U.S. and other national 
economies, and how an 
economy solves the scarcity 
problem through market and 
non-market mechanisms. 

their understanding of how economical 
injustices developed in the United 
States and Globally and the affect it has 
on urban communities and 
communities of color. 



           
              

            

    

    
  

 
              

         
    

      

    
      

          
          

          

          

Attachment 4a –Sample Student Schedules 

6th grade Sample Schedule 

Period Class 
1 Math - Meets 163 times for 50 minutes and 13 times for 100 minutes equaling 157.5 hours over course of year 
2 English - Meets 163 times for 50 minutes and 13 times for 100 minutes equaling 157.5 hours over course of year 
3 Special - Each special will meet 31 times for 100 minutes equaling 52 hours over course of year 
4 History - Meets 163 times for 50 minutes and 13 times for 100 minutes equaling 157.5 hours over course of year 
5 Science - Meets 163 times for 50 minutes and 13 times for 100 minutes equaling 157.5 hours over course of year 
6 Special - Each special will meet 31 times for 100 minutes equaling 52 hours over course of year 

Advisory Advisory - Advisory meets 201 days per year for 54 minutes equaling 181.8 hours over course of year 

Enrichment 
Enrichme 

nt - Enrichment meets 163 days per year for 53 minutes equaling 144 hours over course of year 

Monday/Wednesd 
ay 

Tuesday/Thurs 
day 

Friday 
periods 
1,2 

Friday 
periods 
3,4 

Friday 
periods 
5,6 

820-910 Math 820-910 History 820-1000 Math 820-1000 Special 820-1000 Science 
910-1000 910-1000 1004-1144 English 1004-1144 History 1004-1144 Special 

1004-1054 English 1004-1054 Science 1148-1242 
Advisor 

y 1148-1242 
Advisor 

y 
1242-109 Lunch 1242-109 Lunch 

1148-1242 
Advisor 

y 
1054-1144 1054-1144 1242-109 Lunch 
1148-1242 Advisory 1148-1242 Advisory 
1242-109 Lunch 1242-109 Lunch 

113-253 

Special: 
T1-Art 
T2-Music 
T3-
Language 

113-253 

Special: 
T1-
Technolog 
y 
T2-PE 
T3-Math 
Enrich. 

257-350 
Enrichme 

nt 257-350 Enrichment 

4 



           
              

            
    
    

    
    
    

   
  

 
              

         

    
    

    
    

          

          

7/8th grade Sample Schedule 

Period 
1
 
2
 

3
 
4
 
5
 
6
 

Advisory
 

Enrichment
 

Monday/Wednes 
day 

820-1000 
1004-1144
 

1148-1242
 
1242-109
 

113-253
 

257-350
 

Class 
Math 

English 
Languag 

e 
History
 
Science
 
Special 
Advisory 
Enrichme 

nt 

Math 
English
 

Advisory
 
Lunch
 

Languag 
e 

Enrichme 
nt 

- Meets 93 times for 100 minutes equaling 155 hours over course of year 
- Meets 93 times for 100 minutes equaling 155 hours over course of year 

- Meets 93 times for 100 minutes equaling 155 hours over course of year 
- Meets 93 times for 100 minutes equaling 155 hours over course of year 
- Meets 93 times for 100 minutes equaling 155 hours over course of year 
- Meets 52 times for 100 minutes equaling 87 hours over course of year 
- Advisory meets 201 days per year for 54 minutes equaling 181.8 hours over course of year 

- Enrichment meets 163 days per year for 53 minutes equaling 144 hours over course of year 

Friday 
periods 
1,2 

820-1000 Math 
1004-1144 English 

1148-1242 
Advisor 

y 
1242-109 Lunch 

Friday 

Tuesday/Thurs
 

Friday 
periods 
3,4 

820-1000 
Langua 

ge 
1004-1144 History 

1148-1242 
Advisor 

y 
1242-109 Lunch 

periods 

day
 5,6 

820-1000 History 820-1000 Science 
1004-1144 Science 1004-1144 Special 

Advisor 
1148-1242 Advisory 1148-1242 y 
1242-109 Lunch 1242-109 Lunch 

Special: 
113-253 T1-Art 

T2-PE
 
Enrichmen
 

257-350 t 

5 



          
              

            
    
    

    
    
    

 

  
 

              

         

    
    
    
    

          

Tuesday/Thurs 
day 

820-1000 History 
1004-1144 Science 
1148-1242 Advisory 
1242-109 Lunch 

Public 
113-253 Service/ 

College 

Friday 
periods 1,2 

820-1000 Math 
1004-1144 English 
1148-1242 Advisory 
1242-109 Lunch 

Friday 
periods 3,4 

Languag 
820-1000 e 

1004-1144 History 
1148-1242 Advisory 
1242-109 Lunch 

9th-12th grade Sample Schedule 

Period Class 
1 Math - Meets 93 times for 100 minutes equaling 155 hours over course of year 
2 English - Meets 93 times for 100 minutes equaling 155 hours over course of year 

Langua 
3 ge - Meets 93 times for 100 minutes equaling 155 hours over course of year 
4 History - Meets 93 times for 100 minutes equaling 155 hours over course of year 
5 Science - Meets 93 times for 100 minutes equaling 155 hours over course of year 

Pub. 
6 Serv./ - Meets 93 times for 100 mins equaling 155 hrs over course of year 

College or earns 3 college credits per sem. 
Advisory Advisory - Advisory meets 201 days per year for 54 minutes equaling 181.8 hours over course of year 
Seminar Seminar - Seminar meets 163 days per year for 53 minutes equaling 144 hours over course of year 

Monday/Wednesd Friday 
ay periods 5,6 

820-1000 Math 820-1000 Science 
1004-1144 English 1004-1144 College 
1148-1242 Advisory 1148-1242 Advisory 
1242-109 Lunch 1242-109 Lunch 

Langua 
ge 

6 

113-253 



          

Class 

257-350 Seminar 257-350 Seminar 

7
 



   
      

  
   
  
  

    

 
   

  
      

  
   

    
   

      
 

  
  

    
   

 
      

   
   

    
   

 

Attachment 4b: Sample Teacher Schedule 

6th grade Teacher Schedule 
M-TH 

820-910 - Period one content subject instruction 
910-1000 - Period two content subject instruction 
1004-1054 - Period three content subject instruction 
1054-1144 - Period four content subject instruction 
1148-1242 - Advisory: check-in, goal setting, activities, check out 
1242-109 - Lunch 
113-253 - Plan/Team meeting: academics, behavior, SPED 
257-350 - Enrichment: non-academic activity 
350-410 - Dismissal Duty 
410-500 - One day a week-Office Hours 
F (1-2) 

820-1000 - Period one content subject instruction 
1004-1144 - Period two content subject instruction 
1148-1242 - Advisory: check-in, goal setting, activities, check out 
1242-109 - Lunch 
109-130 - Dismissal duty 
130-330 - Professional Development: Department Meeting 
F (3-4) 

820-1000 -
Period three content subject 
instruction 

1004-1144 - Period four content subject instruction 
1148-1242 - Advisory: check-in, goal setting, activities, check out 
1242-109 - Lunch 
109-130 - Dismissal duty 
130-330 - Professional Development: PLC Groups 
F (5-6) 

820-1000 - Period five content subject instruction 
1004-1144 - Period six plan period 
1148-1242 - Advisory: check-in, goal setting, activities, check out 
1242-109 - Lunch 
109-130 - Dismissal duty 
130-330 - Professional Development: Workshops 

7 



   
      

  
   

    
 

 

   
 

      
  
   

    

 

   
 

      
  
   

    

   

      
   
  

    

   

 
      

   

7th/8th grade Teacher 
Schedule 

M/W 
820-1000 - Period one content subject instruction 

1004-1144 - Period two content subject instruction 

1148-1242 -
Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 

113-253 - Period three content subject 
instruction 

257-350 - Plan/Team meeting: academics, behavior, SPED 

350-410 -
Dismissal 
Duty 

410-500 - One day a week-Office Hours (M-Th) 
T/Th 

820-1000 - Period four content subject instruction 
1004-1144 - Period five content subject instruction 

1148-1242 -
Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 
113-253 - Plan/Team meeting: academics, behavior, SPED 
257-350 - Enrichment: non-academic activity 

350-410 -
Dismissal 
Duty 

410-500 - One day a week-Office Hours (M-Th) 
F (1-2) 

820-1000 - Period one content subject instruction 
1004-1144 - Period two content subject instruction 

1148-1242 -
Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 

109-130 -
Dismissal 
duty 

130-330 - Professional Development: Department Meeting 
F (3-4) 

820-1000 - Period three plan period 
1004-1144 - Period four content subject instruction 

1148-1242 -
Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 

109-130 -
Dismissal 
duty 

130-330 -
Professional Development: PLC 
Groups 

F (5-6) 
820-1000 - Period five content subject instruction 

8 



   

    

   

 

1004-1144 

1148-1242 

-

-

Period six plan period 
Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 
Dismissal 

109-130 

130-330 

-

-

duty 
Professional Development: 
Workshops 

9 



  
      

  

   

    
  

   
 

      
  

   

    

  
   

 
      

  

   

    
   

      
 

  

  

    
   

 
      

   

9th-12th grade Teacher 
Schedule 

M/W 
820-1000 - Period one content subject instruction 

1004-
1144 - Period two content subject instruction 
1148-
1242 -

Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 
113-253 - Period three content subject instruction 
257-350 - Plan/Team meeting: academics, behavior, SPED 
350-410 - Dismissal Duty 
410-500 - One day a week-Office Hours (M-Th) 

T/Th 
820-1000 - Period four content subject instruction 

1004-
1144 - Period five content subject instruction 
1148-
1242 -

Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 
113-253 - Plan/Team meeting: academics, behavior, SPED 
257-350 - Seminar: Structured work period 
350-410 - Dismissal Duty 
410-500 - One day a week-Office Hours (M-Th) 
F (1-2) 

820-1000 - Period one content subject instruction 
1004-
1144 - Period two content subject instruction 
1148-
1242 -

Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 
109-130 - Dismissal duty 
130-330 - Professional Development: Department Meeting 
F (3-4) 

820-1000 -
Period three plan 
period 

1004-
1144 - Period four content subject instruction 
1148-
1242 -

Advisory: check-in, goal setting, activities, check 
out 

1242-109 - Lunch 
109-130 - Dismissal duty 

130-330 -
Professional Development: PLC 
Groups 

F (5-6) 
820-1000 - Period five content subject instruction 

10 



 
  

    
   

 

1004-
1144 -

Period six plan 
period 

1148- Advisory: check-in, goal setting, activities, check 
1242 - out 

1242-109 - Lunch 
109-130 -
130-330 -

Dismissal duty 
Professional Development: Workshops 

11 



    

   
          

                               
                        
             
                     
           
                  

                          
                         
                    

  

    
     

         
      
      
     

 
        
       
      
       

        

   
     
       

   

Attachment 4c: Proposed First Year Calendar 

2018-2019SCHOOL CALENDAR 

10 

Mo Tu We Th Fr Mo Tu We Th Fr 
2 3 4 5 6 WR WR WR WR 
9 10 11 12 13 7 8 9 10 11 

16 17 18 19 20 14 15 16 17 18 
23 24 25 26 27 MLK 22 23 24 25 

PDB PDB 28 29 30 31 

Mo Tu We Th Fr Mo Tu We Th Fr 
PDB PDB PDB 1 

I 7 8 9 10 4 5 6 7 8 
13 14 15 16 17 11 12 13 14 III 
20 21 22 23 24 PRE IV 20 21 22 
27 28 29 30 31 25 26 27 28 

Mo Tu We Th Fr Mo Tu We Th Fr 
LD 4 5 6 7 1 
10 11 12 13 14 4 5 6 7 8 
17 18 19 20 21 11 12 13 14 15 
24 25 26 27 I 18 19 20 21 22 

25 26 27 28 29 

Mo Tu We Th Fr Mo Tu We Th Fr 
II 2 3 4 5 1 2 3 4 5 
SB SB SB SB SB 8 9 10 11 12 
16 16 17 18 19 15 16 17 IV GF 

22 23 24 25 26 V 23 24 25 26 
29 30 31 29 30 

Mo Tu We Th Fr Mo Tu We Th Fr 
1 2 1 2 3 

5 6 7 8 9 6 7 8 9 10 
12 13 14 15 16 13 14 15 16 17 
19 20 TB TB TB 20 21 22 23 24 
26 27 28 29 30 MD 28 29 30 31 

Mo Tu We Th Fr Mo Tu We Th Fr 
3 4 5 6 II 3 4 5 6 7 

III 11 12 13 14 10 11 12 13 14 
17 18 19 20 21 17 18 19 20 V 

WR WR WR WR WR 24 25 26 27 28 
WR 

NOVEMBER MAY 

DECEMBER JUNE 

JULY 

CODESAND SPECIALDATES 
First Day of School Aug. 6 

LD - Labor Day Sep. 3 
SB - School Break Oct.8-12 
TB - Thanksgiving Break Nov. 21-23 
WR- Winter Recess Dec.24 - Jan.4 
MLK - Marting Luther King Jan. 21 
PRE - President's day Feb. 18 
SB - Spring Break Mar. 11- 15 
GF - Good Friday April 19 
MD - Memorial Day May 27 

PROFESSIONALDEVELOPMENTDATES 

PDBProfessional Development CPBronx 
] July 30 - August 3 

In addition there will be 40 Friday half-day PD 
sessions during the school year where 
students are dismissed after lunch and 
teachers are engaged in afternoon PD. 

MARKINGPERIODS 
I August 6 - September 28 
II October 1 - December 7 
III December 10 - February 15 
IV February 19 - April 18 
V April 22 - June 21 

STUDENTLED CONFERENCEDATES 
] October 29 - November 2 
] April 1 - 5 

*subject to change 

JANUARY 

AUGUST FEBRUARY 

SEPTEMBER MARCH 

OCTOBER APRIL 



  
  

  

   
 

   

  

Of note in CP Bronx’s 2018-19 School Calendar: 
●	 This calendar reflects 201 school days for students 
●	 The first day of school for students will be Monday, August 6, 2018. 
●	 The first day of school for teachers will be Monday, July 30, 2018 and they will be engaged 

in 5 days of pre-opening professional development. 
●	 The last day of school for students and teachers will be Friday, June 21, 2019. 
●	 The last day of school for teachers will be Wednesday, July 3, 2019. 
●	 Teachers will be engaged in professional development on a regular basis throughout the year.  

Five days of pre-opening professional development will take place from July 30 to August 3.  
In addition, there will be 40 Friday half-day professional development sessions where 
students are dismissed after lunch and the teachers are engaged in schoolwide professional 
development in the afternoon hours.  Three of the 40 half days will be designated for 
network-wide PD where CP Harbor, CP Harlem and CP Bronx instructional staff come 
together to engage in professional learning.  Specific details on professional development is 
contained in Professional Development, in addition Attachments 4a and 4b delineate the 
Friday half day PD sessions in the student and teacher schedules. 

●	 The school year will be broken into five marking periods (quints): 
●	 The first marking period ending on or about September 28, 2018 
●	 The second marking period ending on or about December 7, 2018 
●	 The third marking period ending on or about February 15, 2019 
●	 The fourth marking period ending on or about April 18, 2019 
●	 The fifth marking period ending on the last day of school, June 21, 2019. 

●	 The conclusion of the first two quints provides the staff and students with data to use for the 
first Student-Led Conferences (SLCs). The conclusion of Quint 4 gives staff and students 
two more marking periods of artifacts to use in documenting growth over the school year 
(and more specifically since the last SLC). 

●	 Two Student Led Conferences will be held annually.  They will take place over a five day 
period after the conclusion of the 2nd and 4th quints. 

11 



  

Attachment 4d:  Student Discipline Policy 

CAPITAL PREP BRONX
 
CHARTER SCHOOL
 

STUDENT CODE OF CONDUCT AND 

DISCIPLINE POLICY
 

(DRAFT)
 
Adopted ________ __, 2018 
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To ensure that an environment is created where teaching and learning can thrive, the Capital 
Preparatory Bronx Charter School (“CPB” or the “School”) has developed a series of rules that 
address proper student behavior, maintenance of order within the School and while people are 
engaged in school activities, and a statement of student rights and responsibilities. 

School staff will ensure that parents and students are well informed of these policies before 
enrollment, at the time that students’ sign up for entry into the School, and as changes are made 
throughout the school year. As such, students will not be surprised about what type of behavior is 
expected from them, and parents will be reassured about the type of classroom environment that will 
be maintained in CPB. 

It is critical that students, faculty and staff have a full understanding of the School’s discipline 
policy, are clear on recognizing situations in which students’ behavior is in proper accordance with the 
policy and when the policy has been violated, and are versed in the various procedures and policies 
surrounding varying degrees of infractions of the policy.  All staff will be provided with professional 
development on school discipline issues, in particular implementing the discipline policy as well as 
implementing overall consistent and effective behavior management and discipline strategies in the 
classroom and in the greater School community.  Staff will be provided with training in this area as 
close to the start of the school year as possible or shortly upon their engagement with the School, if 
they are hired during the school year.  Follow-up training throughout the year will be provided if 
deemed necessary. 

This policy sets forth the CPB’s policy regarding how students are expected to behave when 
participating in School activities- on and off School grounds- and how the School will respond when 
students fail to behave in accordance with these rules. 

In all disciplinary matters, students will be given notice and will have the opportunity to present 
their version of the facts and circumstances leading to the imposition of disciplinary sanctions to the 
staff member imposing such sanctions.  Depending on the severity of the infraction, disciplinary 
responses include, but are not limited to, suspension (short or long term), detention, exclusion from 
extracurricular activities, and expulsion. Where appropriate, School officials also will contact law 
enforcement agencies. 

13 



 

 

 

  

 

 
   

 
 

   
  

     
   

  
  

 

 
 

 
 

  
 

 

  

CODE OF CONDUCT
 

CPB’s Code of Conduct states that all students, staff and community members are expected to: 

•	 Speak and act honestly and openly, with kindness and respect for others; 
•	 Support each other’s learning and creativity; 
•	 Solve for problems cooperatively within the community; 
•	 Take care of one another’s property, including their own; 
•	 Avoid reckless behavior, especially any that might endanger members in the school 


community; and
 
•	 Attend school regularly and be on time for classes and school events. 

CPB recognizes that the best way for the community to support students to make safe, positive 
choices when handling conflicts, is to model the correct behavior. All members of the CPB community 
are expected to be respectful in our interactions with each other. Families are encouraged to 
schedule a meeting with their child’s classroom teacher in the event of a problem or disagreement. If 
the problem persists, the Head of School may contact the family. The Head of School is ultimately 
responsible to resolve any issue that cannot be addressed by other staff members. If you wish to 
discuss a matter with the Head of School, you should schedule an appointment with him or her 
through the appropriate process. 

I. Student Responsibility: 

CPB believes that disciplinary issues are learning opportunities for students. CPB’s goal is to teach 
students to learn how to be responsible for the well-being of themselves and others, based on the 
following expectations: 

•	 Students are respectful to all members of the community; 
•	 Students take responsibility for their choices and actions; 
•	 Students accept the rewards/consequences of their choices and actions; 
•	 Students work to make amends for breaking school rules and any actions that contradict the 

School’s Discipline Policies and core values; and 
•	 Students reflect on their experiences and learn lessons from poor choices or actions. 

II. Conflict Resolution: 

CPB’s conflict resolution program is intended to support students as they are taught to deal with their 
own emotions and the emotions of others. CPB works to ensure that students have the necessary 
skills to solve conflicts in a nonviolent way. This approach to discipline helps students recognize that 
they have obligations to their own learning and the CPB community. 

III. Dignity For All Students Act Policy: 

CPB and its Board of Trustees (the “Board”) are committed to providing a safe and productive 
learning environment within the School. In accordance with New York State’s Dignity for All Students 

14 



  
 

  

  

 
 

  
  

  

  

    
  

  

 

 
  

 
   

   
    

 
  

  
  

  
 

 

Act (“DASA”), CPB is committed to promptly addressing incidents of harassment and/or 
discrimination of students that impede students’ ability to learn. This includes bullying, taunting, or 
intimidation in all their myriad forms. 

Students’ Rights 

No student shall be subjected to harassment by staff or students on School property or at a School 
function. Nor shall any student be subjected to discrimination based on the student’s actual or 
perceived race, color, weight, national origin, ethnic group, religion, religious practice, disability, 
sexual orientation, gender, or sex by CPB employees or students on School property or at School 
functions. 

In addition, CPB reserves the right to discipline students, consistent with the Discipline Policy, who 
engage in harassment of students off School property under circumstances where such off-campus 
conduct: 1) affects the educative process; 2) actually endangers the health and safety of CPB 
students within the educational system; or 3) is reasonably believed to pose a danger to the health 
and safety of CPB students. This includes written and/or verbal harassment which materially and 
substantially disrupts the work and discipline of CPB and/or which CPB officials reasonably foresee 
as being likely to materially and substantially disrupt the work and discipline of CPB. 

Dignity Act Coordinator 

CPB designates the Director of Operations as the Dignity Act Coordinator (the “DAC”). The DAC is 
trained to handle human relations in the areas of race, color, weight, national origin, ethnic group, 
religion, religious practice, disability, sexual orientation, gender, and sex. The DAC will be accessible 
to students and other employees for consultation and advice. 

Reporting and Investigating 

Personnel at all levels are responsible for reporting harassment of which they have been made aware 
to their immediate supervisor. Any student who believes that he or she is being subjected to 
harassment, as well as any other person who has knowledge of or witnesses any possible 
occurrence of harassment, shall report the harassment to any staff member or to the DAC. A staff 
member who witnesses harassment or who receives a report of harassment shall inform the DAC. 
The DAC, or their designee, shall promptly investigate the complaint and take appropriate action to 
include, as necessary referral to the next level of supervisory authority and/or other official designated 
by CPB to investigate allegations of harassment. Follow-up inquiries and/or appropriate monitoring of 
the alleged harasser and victim shall be made to ensure that harassment has not resumed and that 
those involved in the investigation of the allegations of harassment have not suffered retaliation. 

Material incidents of discrimination and harassment on School grounds or at a School function will be 
reported to the State Education Department as required by law. 

No Retaliation 

CPB and its Board prohibit any retaliatory behavior directed against complainants, victims, witnesses, 
and/or any other individuals who participate in the investigation of allegations of harassment. All 

15 



   
    

complainants and those who participate in the investigation of a complaint in conformity with state law 
and CPB policies, who have acted reasonably and in good faith, have the right to be free from 
retaliation of any kind. 
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DISCIPLINE POLICY 

I. Infractions and Range of Possible Disciplinary Responses 

Level #1 Infractions (Insubordinate 
Behavior) 

Range of Possible Disciplinary Responses 

1. Being late to school 

2. Bringing prohibited equipment to school 
without authorization (cell phones, mp3 
players, toys, electronic devices) 

3. Failing to be in one’s assigned place on 
school premises (staying within your 
classroom/in your assigned spot). 

4. Behaving in a manner which disturbs the 
education process (e.g., making 
excessive noise verbally and physically, 
singing when inappropriate, interruptions, 
calling-out, humming, in the classroom 
and in the hallway, etc.) 

5. Engaging in verbally rude or disrespectful 
behavior (to both teachers and peers: 
talking back when given a direction, 
name-calling, mimicking, harassing, 
teasing, taunting, etc.) 

6. Wearing clothing or other items that are 
unsafe or disruptive to the educational 
process (not wearing uniform, wearing 
non-school regulated street clothes, not 
wearing closed-toed shoes, etc.) 

7. Posting or distributing material on school 
premises in violation of written School 
rules. 

8. Using school computers, faxes, 
telephones, or other electronic equipment 
without permission. 

9. Using or touching other people’s property 
without permission (both teachers’ and 
peers’ property, belongings, equipment, 
supplies, etc.) 

1. Admonishment by school  staff 

2. Student/teacher conference 

3. Reprimand by appropriate supervisor (e.g., Head 
of School, teacher) 

4. Parent conference 

5. In-school disciplinary action  (e.g., exclusion from 
extracurricular activities, recess, or communal 
lunchtime) 

6. Removal from classroom by teacher (After a 
student is removed from a classroom by any 
teacher three (3) times during a semester, Head of 
School’s suspension must be sought if the student 
engages in subsequent  behavior that would 
otherwise result in removal by a teacher) 
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Level #2 Infractions (Disorderly, 

Disruptive Behaviors)
 

1.	 Smoking 

2.	 Gambling 

3.	 Using profane, obscene, vulgar, lewd, or 
abusive, language or gestures 

4.	 Lying, or giving false information to school 
personnel 

5.	 Misusing property belonging to others 
(including breaking, destroying, ripping, etc.). 

6.	 Engaging in or causing in disruptive behavior 
on the school bus, causing safety issues to the 
driver, students, and self. 

7.	 Leaving class or school premises without 
permission of supervising school personnel. 

8.	 Engaging in inappropriate or unwanted 
physical contract (poking, pinching, tapping, 
throwing of objects, etc.). 

9.	 Violating CPB’s Internet use policy, e.g., use of 
the school’s system for non-educational 
purposes, security/privacy violations 

10. Engaging in scholastic dishonesty which 
includes: cheating, plagiarizing, colluding, 
copying, etc. 

11. Plagiarizing (appropriating someone’s work 
and using it as one’s own for credit without 
required citation and attribution.) 

12. Colluding (engaging in fraudulent collaboration 
with another person in preparing written work 
for credit.) 

13. Engaging in a pattern of persistent Level 1 
behavior (whenever possible and appropriate, 
prior to imposing a Level 2 disciplinary 
response, School should have exhausted the 
disciplinary responses in Level 1 infractions) 

Range of Possible Disciplinary 

Responses
 

1.	 Admonishment by school staff 

2.	 Student/teacher conference 

3.	 Reprimand by appropriate supervisor (e.g., 
Head of School, teacher) 

4.	 Parent conference 

5.	 In-school disciplinary action  (e.g., exclusion 
from extracurricular activities, recess, or 
communal lunchtime) 

6.	 Removal from classroom by teacher (After a 
student is removed from a classroom by any 
teacher three times during a semester, Head 
of School’s suspension must be sought if the 
student engages in subsequent  behavior that 
would otherwise result in removal by a 
teacher) 

7.	 Short term suspension (1-5 days) 

Level #3 Infractions Range of Possible Disciplinary 
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(Seriously Disruptive or Dangerous 
Behaviors) 

Responses 

1. Being insubordinate; defying or disobeying 
the lawful authority of school personnel or 
school safety agents. 

2. Using slurs based upon race, ethnicity, 
color, national origin, religion, gender, sexual 
orientation, or disability. 

3. Fighting/engaging in physical aggressive 
behavior (hitting, punching, spitting, kicking, 
hitting with an object, etc.). 

4. Bringing unauthorized visitors to school or 
allowing unauthorized visitors to enter 
school in violation of written school rules. 

5. Engaging in theft or knowingly possessing 
property belongings to another without 
authorization. 

6. Engaging in inappropriate or unwanted 
physical contact* 

7. Tampering with, changing or altering a 
record or document of a school by any 
method, including, but not limited to, 
computer access or any electronic means. 

8. Posting or distributing libelous or defamatory 
material or literature or material containing a 
threat of violence, injury or harm. 
(Disciplinary responses 3-8 only) 

9. Engaging in vandalism or other intentional 
damage to school property, staff property, or 
others; including student bathrooms. 
(Disciplinary responses 3-8 only) 

10. Falsely activating a fire alarm or other 
disaster alarm or making a bomb threat. 
(Disciplinary responses 3-8 only) 

11. Engaging in gang related behavior** (e.g., 
wearing gang apparel, writing graffiti, making 
gestures or signs) (Disciplinary responses 4-
8 only) 

12. Engaging in a pattern of persistent Level 2 
behavior (Whenever possible and 
appropriate, prior to imposing a Level 3 
disciplinary response, school officials should 
have exhausted the disciplinary responses 

1. Admonishment  by school staff 

2. Student/teacher conference 

3. Reprimand by appropriate supervisor (e.g., 
Head of School) 

4. Parent conference 

5. In-school disciplinary action (e.g., exclusion 
from extracurricular activities, recess or 
communal lunchtime) 

6. Removal from classroom by teacher(After a 
student is removed from any classroom by 
any teacher three times during a semester, a 
Head of School’s suspension must be sought 
if the student engages in subsequent 
behavior that would otherwise result in 
removal by a teacher) 

7. Short term suspension (1-5 days) 

8. Long term suspension (6-10 days) 

*The school will offer appropriate counseling to students 
engaging in this behavior 
**In determining whether the behavior is gang related, 
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in Level 2. Further, repeated Level 2 school officials may consult with the New York City’s 
infractions are limited to Level 3 disciplinary Office of School Safety and Planning’s Gang Unit or the 
responses.) (Disciplinary responses 4-8 New York Police Department 
only) 

Level #4 Infractions (Dangerous or 
Violent Behavior) 

Range of Possible Disciplinary 
Responses 

1. Engaging in intimidation, coercion or extortion 
or threatening violence, injury, harm or 
retaliation to another or others. 

2. Engaging in behavior that creates a substantial 
risk of or results in injury. 

3. Engaging in intimidating and bullying behavior- 
threatening, stalking or seeking to coerce or 
compel a student or staff member to do 
something; engaging in verbal or physical 
conduct that threatens another with harm, 
including intimidation through the use of 
epithets or slurs involving race, ethnicity, 
national origin, religion, religious practice, 
gender, sexual orientation or disability. 

4. Engaging in sexual harassment* (to peers or 
school staff). 

5. Possessing illegal drugs, alcohol of controlled 
substances without appropriate authorization.* 

6. Engaging in threatening, dangerous or violent 
behavior that is gang-related. (Disciplinary 
responses 4-6 only) 

7. Participating in an incident of group violence. 
(Disciplinary responses 4-6 only) 

8. Threatening while on school property, to use 
any instrument that appears capable of causing 
physical injury. (Disciplinary responses 4-6 
only) 

9. Engaging in behavior on the school bus that 
creates a substantial risk of injury or results in 
injury. (Disciplinary responses 4-6 only) 

10. Engaging in physical sexual 
aggression/compelling or forcing another to 
engage in sexual activity. * (Disciplinary 
responses 4-6 only) 

11. Committing arson. (Disciplinary responses 4-6 
only) 

1. Parent conference 

2. In-school disciplinary actions (e.g., exclusion 
for extracurricular activities, recess or 
communal lunchtime) 

3. Removal from classroom by any teacher. 
(After a student is removed from any 
classroom by any teacher three times during 
a semester or twice in a trimester, a Head of 
School’s suspension must be sought if the 
student engages in subsequent behavior that 
would otherwise result in a removal by a 
teacher.) 

4. Short term suspension (1-5 days) 

5. Long term suspension (6-10 days) 

6. Expulsion 
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*The school should offer appropriate counseling to 
12. Inciting/causing a riot. (Disciplinary responses students who engage in this behavior 

4-6 only) **Before requesting a suspension for possession of 
an article listed in Category II for which a purpose 

13. Possessing any weapon as defined in Category other than infliction of physical harm exists, e.g., a 
I or II.**( Disciplinary responses 4-6 only) nail file, the Head of School must consider whether 

there are mitigating factors present. In addition, the 
14. Using illegal drugs, alcohol or controlled Head of School must consider whether an imitation 

substances without appropriate authorization.*( gun is realistic looking by considering factors such as 
Disciplinary responses 4-6 only) its color, size, shape, appearance and weight. 

15. Engaging in a pattern of persistent Level 3 
behavior (Whenever possible and appropriate, 
prior to imposing a Level 4 disciplinary 
response, school officials should have 
exhausted the disciplinary responses in Level 
3. Further, repeated Level  3 infractions are 
limited to Level 4 disciplinary responses 

Level #5 Infractions 
(Seriously Dangerous or Violent 

Behavior) 

Range of Possible Disciplinary 
Responses 

1. Using force against or inflicting or attempting 1. Short term suspension (1-5 days) 
to inflict serious injury against school personal 
or school safety agents. 2. Long term suspension (6-10 days) 

2. Using extreme force against or inflicting or 3. Expulsion 
attempting to inflict serious injury upon 
students or others. 

3. Selling or distributing illegal drugs or controlled 
substances. * 

4. Possessing any weapon, other than a firearm, 
as defined in Category I. 

5. Using any weapon as defined in Category II to *The school should offer appropriate counseling to 
attempt to inflict injury upon school personnel, students who engage in this behavior 
students or others. **Before requesting a suspension for possession of an 

article listed in Category II for which a purpose other 
6. Using any weapon, other than a firearm, as than infliction of physical harm exists, e.g., a nail file, 

defined in Category I or II to inflict injury or the Head of School must consider whether there are 
Category I to attempt to inflict injury upon mitigating factors present. In addition, the Head of 
school personnel, students or others. School must consider whether an imitation gun is 

realistic looking by considering factors such as its 
7. Possessing or using a firearm (I only)** color, size, shape, appearance and weight. 

Prohibited Weapons – Category I Prohibited Weapons – Category 2 
• Firearm, including pistol and handgun, • Acid or deadly or dangerous  
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silencers, electronic darts and stun gun; chemicals; 
•	 Shotgun, rifle, machine gun, or any • Imitation gun;
 

other weapon which simulates or is 
 • Loaded or blank cartridges and other 
adaptable for use as a machine gun; ammunition; 

•	 Air gun, spring gun, or other instrument • Stink bombs;
 
or weapon in which the propelling force 
 • Stun pens;
 
is a spring or air, and any weapon in 
 • Any deadly, dangerous, or sharp 
which any loaded or blank cartridge pointed instrument that can be used or 
may be used (such as a BB gun); is intended for use as a weapon (such 

• Switchblade knife, gravity knife, pilum as scissors, nail file, broken glass, 
ballistic knife; and cane sword (a cane chains, wire, laser beam, pointers). 
that conceals a knife or sword); 

•	 Dagger, stiletto, dirk, razor, box cutter, 
utility knife and other dangerous knives; 

•	 Billy club, blackjack, bludgeon, chucka 
stick, and metal knuckles; 

•	 Sandbag and sandclub; 
•	 Sling shot (small heavy weights 

attached to or propelled by a thong) 
and slung shot; 

•	 Martial arts objects including king fu 
stars, nun-chucks, and shirkens; 

•	 Explosives, including bombs, 
firecrackers and bombshells. 
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II. Levels of Suspension & Due Process Procedures 
A. SHORT TERM SUSPENSION 

A short-term suspension refers to an in-school removal or out-of-school removal of a 
student for disciplinary reasons for a period of five (5) or fewer days.  A student who has 
committed any of the infractions listed below shall be subject minimally to a short-term 
suspension, unless the Head of School determines that an exception should be made based 
on the individual circumstances of the incident and the student’s disciplinary record.  The Head 
of School reserves the right to adjust the punishment for each infraction per his or her 
judgment. 

Disciplinary Infractions 
•	 Attempt to assault any student or staff member; 
•	 Vandalize school property causing minor damage; 
•	 Endanger the physical safety of another by the use of force or threats of force that reasonably 

places the victim in fear of imminent bodily injury; 
•	 Engage in conduct which disrupts school or classroom activity or endanger or threaten to 

endanger the health, safety, welfare, or morals of others 
•	 Engage in insubordination 
•	 Fail to complete assignments, carry out directions, or comply with disciplinary sanctions; 
•	 Cheat on quizzes, exams, or commit plagiary; 
•	 Used forged notes or excuses; 
•	 Steal, or attempt to steal, or possess property known by the student to be stolen; 
•	 Commit extortion; 
•	 Engage in gambling; 
•	 Abuse school property or equipment; 
•	 Use obscene or abusive language or gestures; 
•	 Engage in acts of verbal or physical sexual harassment; 
•	 Make a false bomb threat or pull a false emergency alarm; 
•	 Possess tobacco or alcohol; 
•	 Wear inappropriate, insufficient, or disruptive clothing or attire, or violate the student dress policy 

(Except that, under no circumstances will a student be removed from class or school for violation 
of the dress code policy); 

•	 Commit any other act which school officials reasonably conclude disrupts the learning 
environment of the school; 

•	 Repeatedly commit minor behavioral infractions that, in aggregate, may be considered an 
infraction subject to formal disciplinary action. 

Procedures and Due Process for Short Term Suspension 

The Head of School may impose a short-term suspension, and shall follow due process 
procedures consistent with federal case law pursuant to Goss v. Lopez (419 U.S. 565).  Before 
imposing a short term suspension, or other, less serious discipline, the Head of School shall provide 
notice to inform the student of the charges against him or her, and if the student denies the charges, 
an explanation of the evidence against the student.  A chance to present the student’s version of 
events shall also be provided. 
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Before imposing a short-term suspension, the Head of School shall immediately notify the 
parents or guardian in writing that the student may be suspended from school.  Written notice of the 
decision to impose suspension shall be provided by personal delivery or express mail delivery within 
24 hours at the last known address(es) of the parents or guardian. Where possible, notification also 
shall be provided by telephone.  Such notice shall provide a description of the incident(s) for which 
suspension is proposed and shall inform the parents or guardian of their right to request an 
immediate informal conference with the Head of School.  Such notice and informal conference shall 
be in the dominant language or mode of communication used by the parents or guardian.  The 
parents or guardian of the student and the student shall have the opportunity to present the student’s 
version of the incident and to ask questions of the complaining witnesses.  Such notice and 
opportunity for an informal conference shall take place prior to the suspension of the student unless 
the student’s presence in the school poses a continuing danger to persons or property or an ongoing 
threat of disruption to the academic process, in which case the notice and opportunity for an informal 
conference shall take place as soon as possible after the suspension as is reasonably practicable. 

The Head of School’s decision to impose a short-term suspension may be challenged by the 
parent(s) or guardian in accordance with CPB’s grievance policy. 

B. LONG TERM SUSPENSION/EXPULSION 

A long-term suspension refers to the removal of a student from school for disciplinary reasons 
for a period of more than five (5) days.  Expulsion refers to the permanent removal of a student from 
school for disciplinary reasons.  A student who is determined to have committed any of the infractions 
listed below shall be subject minimally to a long-term suspension or expulsion, unless the Head of 
School determines that an exception should be made based on the circumstance of the incident and 
the student’s disciplinary record.  Such a student may also be subject to any of the disciplinary 
measures outlined elsewhere in this document including a referral to the appropriate law enforcement 
authorities. 

Disciplinary Infractions 
•	 Possess, use, attempt to use, or transfer of any firearm, knife, razor blade, explosive, mace, tear 

gas, or other dangerous object of no reasonable use to the student in school; 
•	 Commit, or attempt to commit arson on school property; 
•	 Assault any other student or staff member; 
•	 Intentionally cause physical injury to another person, except when student’s actions are 

reasonably necessary to protect him or herself from injury; 
•	 Vandalize school property causing major damage; 
•	 Commit any act that could constitute a crime or is a more egregious infraction described under 

“short-term suspension”, which school officials reasonably conclude warrants a long-term 
suspension. 

A student who commits any of the acts previously described as causes for short term-suspension 
may, instead or in addition, be subject to a long-term suspension at the Head of School’s discretion 
only if the student has committed the act at least three (3) times in the academic year. 

Procedures and Due Process for Long Term Suspension 

The Head of School may impose a long-term suspension.  Such a suspension may be imposed 
only after the student has been found guilty at a formal suspension hearing. In extreme 
circumstances, the Head of School may expel the student from school.  Upon determining that a 
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student’s action warrants a possible long-term suspension, the Head of School shall verbally inform 
the student that he or she is being suspended and is being considered for a long-term suspension (or 
expulsion) and state the reasons for such actions.  The Head of School also shall immediately notify 
the student’s parent(s) or guardian(s) in writing.  Written notice shall be provided by personal delivery, 
express mail delivery, or equivalent means reasonably calculated to assure receipt of such notice 
within 24 hours of suspension at the last known address.  Where possible, notification also shall be 
provided by telephone if the school has been provided with a contact telephone number for the 
parent(s) or guardian(s). Such notice shall provide a description of the incident or incidents that 
resulted in the suspension and shall indicate that a formal hearing will be held on the matter that may 
result in a long-term suspension (or expulsion). The notification provided shall be in the dominant 
language used by the parent(s) or guardian(s). At the formal hearing, the student shall have the right 
to be represented by counsel, question witnesses, and present evidence. 

If the Head of School initiates the suspension proceeding, he or she shall personally hear and 
determine the proceeding or may, in his or her discretion, designate a hearing officer to conduct the 
hearing.  The hearing officer’s report shall be advisory only and the Head of School may accept or 
reject all or part of it.  The Head of School’s decision to impose a long-term suspension or expulsion 
may be challenged by the parent or guardian through an appeal process to the Board of Trustees the 
details of which shall be determined.  NOTE:  In any instance where the Head of School is directly 
involved in the instance(s) at issue for a suspension or expulsion, the Head of School shall appoint a 
designee to handle any investigation, hearing and determination. 

III. Firearm Violations 

Federal and New York law require the expulsion from school for a period of not less than one 
(1) year of a student who is determined to have brought a firearm to the school, or to have 
possessed a firearm at school, except that the Head of School may modify such expulsion 
requirement for a student on a case-by-case basis, if such modification is in writing, in accordance 
with the Federal Gun-Free Schools Act of 1994 (as amended). “Weapon,” as used in this law means 
a “firearm,” as defined by 18 USC § 921, and includes firearms and explosives. (New York Education 
Law §3214 effectuates this federal law.)  The following are included within this definition: (a) Any 
device, instrument, material, or substance that is used for or is readily capable of causing death or 
serious bodily injury.  Knives with a blade of two and half inches or more in length fall within this 
definition; (b) Any weapon (including a starter gun) which will or is designed to or may readily be 
converted to expel a projectile by the action of an explosive; (c) the frame or receiver of any weapon 
described above; (d) Any firearm muffler or firearm silencer; (e) Any destructible device, which is 
defined as any explosive, incendiary, or poison gas, such as a bomb, grenade, rocket having a 
propellant charge of more than four ounces, a missile having an explosive or incendiary charge of 
more than one-quarter ounce, a mine, or other similar device. 

The Head of School shall refer a student under the age of sixteen (16) who has been 
determined to have brought a weapon or firearm to school to a presentment agency for a juvenile 
delinquency proceeding consistent with Article 3 of the Family Court Act except a student fourteen 
(14) or fifteen (15) years of age who qualifies for juvenile offender status under Criminal Procedure 
Law § 1.20(42).  The Head of School shall refer any pupil sixteen (16) years of age or older or a 
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student fourteen (14) or fifteen (15) years of age who qualifies for juvenile offender status under 
Criminal Procedure Law § 1.20(42), who has been determined to have brought a weapon or firearm 
to school to the appropriate law enforcement officials. 

IV. Provision of Instruction During Removal 

CPB will ensure that alternative educational services are provided to a child who has been 
suspended or removed to help that child progress in the school’s general curriculum.  For a student 
who has been suspended, alternative instruction will be provided to the extent required by applicable 
law. For a student who has been expelled, alternative instruction will be provided in like manner as a 
suspended student until the student enrolls in another school for a reasonable period thereafter or 
until the end of the school year. 

Alternative instruction will be provided to students suspended or expelled in a way that best 
suits the needs of the student. Instruction for such students shall be sufficient to enable the student 
to make adequate academic progress, and shall provide them the opportunity to complete the 
assignments, learn the curriculum and participate in assessments.  Instruction will take place in one 
of the following locations: the child’s home, a contracted facility (e.g., in the school district of location), 
or a suspension room or other room at the school.  During any removal for drug or weapon offenses, 
additional services shall include strategies designed to prevent such behavior from recurring.  
Instruction will be provided by one or more of the following individuals who shall be certified or 
qualified in accordance with § 2854(3)(a-1) of the Education Law and the federal No Child Left Behind 
Act: the student’s teacher(s), aides or trained volunteers, individuals within a contracted facility, 
and/or a tutor hired for this purpose. 

V. SEARCH AND SEIZURE 

A student and/or the student's belongings may be searched by a school official if the official 
has a reasonable suspicion to believe that a search of that student will result in evidence that the 
student violated the law or a school rule.  Items which are prohibited on school property, or which 
may be used to disrupt or interfere with the educational process, may be removed from the student by 
school authorities and returned to parents at the school or turned over to law enforcement as 
appropriate. 

All school-related property always remains under the control of the School and is subject to search 
at any time. School-related property includes but is not limited to computers, lockers, cabinets, 
desks, bookcases, buses and other vehicles and items controlled or directed by school officials in the 
support of educational-related programs or activities.  The school is not responsible for books, 
clothing, or valuables left in lockers or desks.  A student shall not place or keep in a locker, desk or 
other school-related property any article or material which is of a non-school nature and may cause or 
tend to cause the disruption of the mission of the school.  The following rules will apply to the search 
of school property assigned to a specific student and the seizure of illegal items found therein: 

•	 School authorities will make an reasonable search of a student’s locker, desk, or other school-
related property only when there is reasonable suspicion that a student is in possession of an 
item which is prohibited on school property or which may be used to disrupt or interfere with 
the educational process 

•	 Searches shall be conducted under the authorization of the Principal or his/her designee 
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•	 Items which are prohibited on school property, or which may be used to disrupt or interfere 
with the educational process, may be removed by school authorities 

•	 Searches of an individual will be made on individual suspicion of wrongdoing.  To the extent 
practicable, searches of an individual will be conducted in private by a school official of the 
same sex and with another witness present 

•	 Searches of students and school property may be conducted on school grounds or whenever 
the student is involved with or attending a school sponsored or related function, whether it is 
on school grounds or not 

VI. DRESS CODE 

All students are required to wear the School designated attire. Only articles of clothing that are 
part of the CPB uniform can be worn. The uniform ensemble must be worn from 8:25am to 3:17pm on 
Monday through Thursday, and from 8:25am to 1:00pm on Fridays. 

From August [  ] until May [  ], boys will all wear pants, shirts, shoes, ties, and jackets or vests that 

are sold by the Capital Prep Bronx designated company.
 

White shirt: buttoned from bottom to top button; tucked in neatly.
 
Khaki pants: worn waist high, with belt.  Name-tag buckles are not allowed.
 
Ties: worn tight and comfortably beneath the collar.
 
Jackets: must be worn at all times while in the hallways and areas visible outside of the 

classroom environment.
 

From July [  ] until August [  ], boys will have the additional option of wearing a summer uniform. 

Boys still have the option to wear their other uniform, however are not required to wear their jacket or 

vest during this time period.
 

White shirt: monogrammed polo shirt; tucked into shorts.
 
Khaki shorts:  worn waist high, with belt.  Name-tag buckles are not allowed.
 
Socks: white, no higher than mid-calf
 
Shoes: plain white sneakers
 

From August [  ] until May [  , girls will all wear pants or skirts, shirts, shoes, ties, and jackets or 

sweaters that are sold by the Capital Prep Bronx designated company.
 

White shirt: buttoned from bottom to top (only top button may be undone); tucked in neatly.
 
Khaki pants: worn waist high, with belt.  Name-tag buckles are not allowed.
 
Skirt: must be worn with full length stockings at all times and touch the knee when standing
 
Jackets/sweaters: must be worn at all times while in the hallways and areas visible outside of the 

classroom environment.
 

From July [  ] until August [  ], girls will have the additional option of wearing a summer uniform.  

Girls still have the option to wear their other uniform, however are not required to wear their jacket or 

sweater during this time period.
 

White shirt: monogrammed polo shirt; tucked into shorts.
 
Khaki shorts:  worn waist high, with belt.  Name-tag buckles are not allowed.
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Socks: white, no higher than mid-calf 
Shoes: plain white sneakers 

Accessories: Students may only wear knob earrings, watches on their wrists, and prescription 
glasses as an accessory to their uniform.  Any item in violation of the dress code will be confiscated 
and returned to parents in person. 

Backpacks and/or book bags are permitted to be carried between classes, but should not pose an 
obstruction to safe passage in the classroom or in the corridors. 

Students wishing to wear clothing for religious purposes must submit a written request from 
their parent/guardian before September 1st of each year. 

VII. FREEDOM OF EXPRESSION 

Students are entitled to express their personal opinions verbally, in writing, or by symbolic 
speech.  The expression of such opinions, however, shall not interfere with the freedom of others to 
express themselves, and written expression of opinion must be signed by the author.  Any form of 
expression that involves libel, slander, the use of obscenity, or personal attacks, or that otherwise 
disrupts the educational process, is prohibited.  All forms of expression also must be in compliance 
with the student disciplinary policy and the school dress code, violations of which are punishable as 
stated in the disciplinary policy. 

Student participation in the publication of school-sponsored student newsletters, yearbooks, literary 
magazines and similar publications is encouraged as a learning and educational experience.  These 
publications, if any, shall be supervised by qualified faculty advisors and shall strive to meet high 
standards of journalism.  In order to maintain consistency with the school's basic educational mission, 
the content of such publications is controlled by school authorities. 

No person shall distribute any printed or written materials on school property without the prior 
permission of the Head of School.  The Head of School may regulate the content of materials to be 
distributed on school property to the extent necessary to avoid material and substantial interference 
with the requirements of appropriate discipline in the operation of the school.  The Head of School 
may also regulate the time, place, manner and duration of such distribution. 

VIII. OFF-CAMPUS EVENTS 

Students at school-sponsored off-campus events shall be governed by all the guidelines of the 
school and are subject to the authority of school officials.  Failure to obey the lawful instructions of 
school officials shall result in a loss of eligibility to attend school-sponsored off-campus events and 
may result in additional disciplinary measures in accordance with the student disciplinary policy. 

IX. STUDENT RECORDS 

CPB will maintain written records of all suspensions and expulsions including the name of the 
student, a description of the behavior engaged in, the disciplinary action taken, and a record of the 
number of days a student has been suspended or removed for disciplinary reasons. CPB will comply 
with NYSED’s VADIR data collection requirements and disciplinary data and submit that information 
to NYSED by required deadlines. 
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Charter schools are subject to the federal Family Education Rights and Privacy Act of 1974 
(FERPA) that requires a school to protect a student’s privacy.  CPB will not disclose any information 
from the student’s permanent records except as authorized pursuant to FERPA, or in response to a 
subpoena, as required by law.  The parent(s) or guardian(s) of a student under 18 years of age, or a 
student 18 years of age or older, is entitled to access to the student's school records by submitting a 
written request to the Head of School.  Further information concerning the disclosure of student 
information and limitations on such disclosure may be found in FERPA and the school’s FERPA 
policy. 

X. DISCIPLINARY POLICY FOR STUDENTS WITH DISABILITIES 

In addition to the discipline procedures applicable to all students, CPB shall implement the 
following disciplinary policy procedures with respect students with disabilities. A student not 
specifically identified as having a disability but whose school district of residence or charter school, 
prior to the behavior which is the subject of the disciplinary action, has a basis of knowledge—in 
accordance with 34 CFR 300.527(b)—that a disability exists may request to be disciplined in 
accordance with these provisions. CPB shall comply with sections 300.519- 300.529 of the Code of 
Federal Regulations (CFR) and the following procedures, except that in the event that the following 
procedures are inconsistent with federal law and regulations, such federal law and regulations shall 
govern. 

If a student violates the School’s discipline code and is being considered for a suspension or 
removal, the School must ensure the following due process protections are provided to the student 
and to the student’s parent(s) in addition to those set forth in the regular education discipline code.  
For suspensions of five (5) school days or less, the student’s parent(s) or guardian must be provided 
with a written notice, and a follow up telephone call if possible, within 24 hours of the incident leading 
up to the suspension which describes the basis for the suspension and explains that the parent or 
guardian has the right to request an informal conference with the Head of School and appropriate 
staff to discuss the incident and question any complaining witness against the student. For 
suspensions in excess of five (5) consecutive school days, the student’s parent(s) or guardian must 
be provided with a written notice which indicates that the district proposes to suspend the student 
from school in excess of five consecutive school days, describes the basis for the proposed 
suspension, explains that the student has an opportunity for a fair hearing conducted by the Head of 
School or his or her designee at which the student will have a right to question any witnesses 
accusing him/her of committing the misconduct charge and to present witnesses on his/her behalf.  
Where possible, notification must also be provided by telephone.  In addition, the School must 
provide alternative education to the student during the suspension as set forth below, including any 
special services required by the Individualized Education Program (IEP) prepared by the student’s 
Committee on Special Education (CSE) of their district of residence.  Final determination on a 
suspension or removal of a student, following due process, shall be made by the Head of School. 

CPB shall maintain written records of all suspensions and expulsions of students with a 
disability including the name of the student, a description of the behavior engaged in, the disciplinary 
action taken, and a record of the number of days a student has been suspended or removed for 
disciplinary reasons. 

Students for whom the IEP includes a Behavior Intervention Plan (BIP) will be disciplined in 
accordance with the BIP. If the BIP appears not to be effective or if there is a concern for the health 
and safety of the student or others if the BIP is followed with respect to the infraction, the matter will 
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be immediately referred to the CSE of the student’s district of residence for consideration of a change 
in the guidelines. 

If a student identified as having a disability is suspended during the course of the school year 
for total of eight days, such student will immediately be referred to the CSE of the student’s district of 
residence for reconsideration of the student’s educational placement. Such a student shall not be 
suspended for a total of more than ten days during the school year without the specific involvement of 
the CSE of the student’s district of residence prior to the eleventh day of suspension, because such 
suspensions may be considered to be a change in placement. In considering the placement of 
students referred because of disciplinary problems, the CSE of the student’s district of residence is 
expected to follow its ordinary policies with respect to parental notification and involvement. 

CPB shall work with the district to ensure that the CSE of the student’s district of residence 
meets within seven (7) days of notification of any of the following: (1) The commission of an infraction 
by a student with a disability who has previously been suspended for the maximum allowable number 
of days; (2) The commission of any infraction resulting from the student’s disability; (3) The 
commission of any infraction by a disabled student, regardless of whether the student has previously 
been suspended during the school year if, had such infraction been committed by a non-disabled 
student, the Head of School would seek to impose a suspension in excess of five (5) days. 

Also, CPB will ensure that when the suspension or removal of a student with a disability will 
constitute a disciplinary change of placement, the CSE will be immediately notified so that the CSE 
can meet its required obligations to: 

1. Convene a CSE meeting within ten (10) school days to make a manifestation determination 

2. Convene a CSE meeting within ten (10) business days to develop a plan to conduct a 
functional behavioral assessment or review an existing functional behavioral assessment or 
behavioral intervention plan. 

3.  Provide the student’s parent with a copy of their procedural due process rights. 

4.   Work closely with the CSE of the students’ district of residence in determining education 
services or the interim alternative educational setting consistent with the FAPE requirements. 

Provision of Services During Removal 

Those students removed for a period fewer than ten (10) days will receive all classroom 
assignments and a schedule to complete such assignments during the time of his or her suspension. 
Provisions will be made to permit a suspended student to make up assignments or tests missed as a 
result of such suspension. CPB also shall provide additional alternative instruction with the 
reasonable promptness and by appropriate means to assist the student, so that the student is given 
full opportunity to complete assignments and master curriculum, including additional instructions, 
phone assistance, computer instruction and/or home visits and one-on-one tutoring. 

During any subsequent removal that, combined with previous removals equals ten (10) or more 
school days during the school year, but does not constitute a change in placement, services must be 
provided to the extent determined necessary to enable the child to appropriately progress in the 
general curriculum and in achieving the goals of his or her IEP. In these cases, school personnel, in 
consultation with the child's special education teacher, shall make the service determination. 
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During any removal for weapon, drug or infliction of serious bodily injury-related offenses 
pursuant to 34 CFR §300.530(g)(1), (2) and (3), respectively, services will be provided to the extent 
necessary to enable the child to appropriately progress in the general curriculum and in achieving the 
goals of his or her IEP. These service determinations will be made by the CSE of the student's district 
of residence. The school will place students in interim alternative educational settings as appropriate 
and mandated by the IDEA. 

During any subsequent removal that does constitute a change in placement, but where the 
behavior is not a manifestation of the disability, the services must be provided to the extent necessary 
to enable the student to appropriately progress in the general curriculum and in achieving the goals of 
his or her IEP. The CSE of the student's district of residence will make the service determination. 

CSE Meetings 

Meetings of the CSE of the student's district of residence to either develop a behavioral 
assessment plan or, if the child has one, to review such plan are required when: (1) the child is first 
removed from his or her current placement for more than ten school days in a school year; and (2) 
when commencing a removal which constitutes a change in placement. The student’s special 
education teacher (or coordinator) and the general classroom teacher will attend all meetings 
regarding the student initiated by the CSE from the student’s home district. 

Subsequently, if other removals occur which do not constitute a change in placement, the 
School will work with the CSE of the student's district of residence to review the child's assessment 
plan and its implementation to determine if modifications are necessary. If one or more members of 
the CSE of the student's district of residence believe that modifications are needed, then the CSE is 
expected to meet to modify the plan and/or its implementation. 

Due Process 

If discipline which would constitute a change in placement is contemplated for any student, the 
following steps shall be taken: (1) not later than the date on which the decision to take such action is 
made, the parents of the student with a disability shall be notified of that decision and provided the 
procedural safeguards notice described in 34 CFR §300.504; and (2) immediately, if possible, but in 
no case later than ten school days after the date on which such decision is made, the CSE of the 
student’s district of residence and other qualified personnel shall meet and review the relationship 
between the child’s disability and the behavior subject to the disciplinary action. 

If, upon review, it is determined that the child's behavior was not a manifestation of his or her 
disability, then the child may be disciplined in the same manner as a child without a disability, except 
as provided in 34 CFR §300.121(d), which relates to the provision of services to students with 
disabilities during periods of removal. 

Parents may request a hearing to challenge the manifestation determination. Except as provided 
below, the child will remain in his or her current educational placement pending the determination of 
the hearing. 

If a parent requests a hearing or an appeal to challenge the interim alternative educational setting or 
the manifestation determination resulting from a disciplinary action relating to weapons or drugs, the 
child shall remain in any interim alternative educational setting pending the decision of the hearing 
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   officer or until the expiration of the time period provided for in the disciplinary action, whichever 
occurs first, unless the parent and the School agree otherwise. 
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Attachment 5b:  CP Bronx By-Laws 

BY-LAWS
 
OF
 

CAPITAL PREPARATORY BRONX CHARTER SCHOOL
 

ARTICLE I
 
NAME
 

The name of this Corporation is Capital Preparatory Bronx Charter School (the “Corporation”). 

ARTICLE II
 
MEMBERSHIP
 

The Corporation has no members. The rights which would otherwise vest in the members vest in 
the trustees of the Corporation (hereinafter the “Trustees”). Actions which would otherwise 
require approval by a majority of all members or approval by the members require only approval 
of a majority of all Trustees or approval by the Board of Trustees (hereinafter the “Board”). 

ARTICLE III 
GENERAL PURPOSES 

The Corporation is organized and will be operated exclusively to carry out educational and 
charitable purposes, within the meaning of Section 501(c)(3) of the Internal Revenue Code of 
1986, as now in effect or as may be amended hereafter, including but not limited to: 

(a) operating Capital Preparatory Bronx Boys Charter School and Capital Preparatory Bronx 
Girls Charter School (each a “School” and collectively, the “Schools”) in the Bronx, New 
York pursuant to the Corporation’s charter as granted by the Board of Trustees of the State 
University of New York; 

(b) exercising all rights and powers conferred by the laws of the State of New York upon not-
for-profit education corporations and consistent with the Constitution of the State of New 
York and the Corporation’s charter, including, but not limited to, raising funds, receiving 
gifts, bequests and contributions in any form, using, applying, investing and reinvesting the 
principal and income therefrom and distributing the same for the above purposes; and 

(c)  engaging in any other activity that is incidental to, connected with, or in advancement of the 
foregoing purposes and that is within the definition of charitable and educational purposes of 
Section 501(c)(3) of the Internal Revenue Code of 1986. 

ARTICLE IV
 
BOARD OF TRUSTEES
 

Section 1. Powers. The Board shall conduct or direct the affairs of the Corporation and exercise 
its powers, subject to the provisions of applicable law (including the New York Education Law, 
Not-for-Profit Corporation Law, General Municipal Law, and Open Meetings Law), as well as 
the requirements of the Corporation’s charter and these By-laws. The Board may delegate the 
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Attachment 5b:  CP Bronx By-Laws 

management of the activities of the Schools to others, so long as the affairs of the Schools are 
managed, and its powers are exercised, under the Board’s ultimate jurisdiction.  Without limiting 
the generality of the powers hereby granted to the Board, but subject to the same limitations, the 
Board shall have all the powers enumerated in these By-laws, and the following specific powers: 

(a) To elect and remove Trustees; 

(b) To select and remove Officers, agents and employees of the Corporation and the Schools; 
to prescribe powers and duties for them and to fix their compensation; 

(c) To conduct, manage and control the affairs and activities of the Corporation, and to make 
rules and regulations; 

(d) To enter into contracts, leases and other agreements which are, in the Board’s judgment, 
necessary or desirable in obtaining the purposes of promoting the interests of 
Corporation; 

(e) To carry on the business of operating the Schools and apply any surplus that results from 
the business activity to any activity in which the Corporation may engage; 

(f) To act as Trustee under any trust incidental to the Corporation’s purposes, and to receive, 
hold, administer, exchange and expend funds and property subject to such a trust; 

(g) To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest, 
or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, 
convey or otherwise dispose of such property; 

(h) To borrow money, incur debt, and to execute and deliver promissory notes, bonds, 
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of 
debt and securities, subject to the provisions of the New York Not-for-Profit Corporation 
Law and any limitations noted in the By-laws; and 

(i) To indemnify and maintain insurance on behalf of any of its Trustees, Officers, 
employees or agents for liability asserted against or incurred by such person in such 
capacity or arising out of such person’s status as such, subject to the applicable 
provisions of the New York Not-for-Profit Corporation Law and the limitations noted in 
these By-laws. 

Section 2. Number of Trustees. The number of Trustees of the Corporation shall be not fewer 
than five (5) and shall not exceed fifteen (15). The exact number of Trustees is to be determined 
from time to time by a resolution of the Board. No decrease in the number of Trustees shall 
shorten the term by any incumbent Trustee. 

Section 3. Election of Trustees. The Board shall elect the Trustees by the vote of a majority of 
the Trustees then in office. Trustees-elect assume office subject to approval by the authorizing 
charter entity. 
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Attachment 5b:  CP Bronx By-Laws 

Section 4. Eligibility. Subject to the restrictions in Section 7 below, the Board may elect any 
person who is not an employee of the Corporation and who is at least eighteen (18) years old and 
who, in its discretion, it believes will serve the interests of the Corporation faithfully and 
effectively. 

Section 5. Term of Office. Trustees shall hold office for a term of three (3) years. Trustees may 
succeed themselves in office. 

Section 6. Interested Persons.  

(a) Not more than forty percent (40%) of the persons serving on the Board may be (i) 
persons currently being compensated by the Corporation for services rendered to it within 
the previous twelve (12) months; or (ii) a sister, brother, ancestor, descendant, spouse, 
domestic partner, sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-
law or father-in-law, cousin or cousin-in-law of any such person.  

(b) Not more than forty percent (40%) of the voting persons on the Board may be directors, 
officers, employees, agents or otherwise affiliated with any single entity (with the 
exception of the Schools or another charter school), regardless of whether said entity is 
affiliated or otherwise partnered with the Corporation.  For the purposes of the foregoing 
sentence, “single entity” shall mean any individual entity, as well as any and all related 
entities to such entity such as parents, subsidiaries, affiliates and partners.  The Trustees, 
may, at their sole discretion, waive this restriction upon written request from the Schools.  

(c) Where the Corporation has engaged a not-for-profit educational service provider or other 
entity that provides comprehensive management services to the Schools pursuant to a contract 
between such entity and the Corporation, no more than two (2) Trustees may be affiliated with 
such not-for-profit entity, or have immediate family members so affiliated, and one (1) such 
Trustee’s affiliation is limited to serving as director of such entity; provided, however, that in 
such case the following restrictions shall apply: 

(i) termination of the contract with the not-for-profit educational service provider or 
other entity shall constitute cause for removal of such person(s) from the Board, 
and upon such termination such person(s) may be removed from the Board by 
vote of the Board provided there is a quorum of at least a majority of the entire 
Board present at the meeting; 

(ii)	 such person(s) shall not hold the offices of Chair or Treasurer of the Board; 

(iii)	 when the Board has proper grounds to go into executive session pursuant to the 
New York Open Meetings Law, and the Board is to discuss or vote upon an issue 
related to the not-for-profit management company or entity, the personnel of such 
company or entity, or such person(s), the Board may, after such person(s) has had 
an opportunity to fully address the Board, continue such executive session outside 
of the presence of such person(s); and 
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(iv) the number of Trustees on the Board shall not be less than seven (7) where two 
(2) Trustees are affiliated with the not-for-profit entity and not less than six (6) 
where one (1) Trustee is affiliated with the not-for-profit entity. 

Section 7. Removal of Trustees. The Board may remove or suspend a Trustee with cause by vote 
of a majority of the entire Board on examination and due proof of the truth of a written complaint 
by any Trustee of misconduct, incapacity or neglect of duty, in accordance with Section 226(8) 

the vacancy shall be filled. 

Schools (and until School facilities are identified, such location as determined by the Board) at a 
date and time designated by the Board. At the annual meeting the Board may elect officers 
pursuant to a policy adopted by the Board. 

of the New York Education Law and other such sections of the New York Education Law and 
the Not-for-Profit Corporation Law.  In accordance with the procedures set forth in the 
Education Law, the Board of Regents may remove any Trustee for misconduct, incapacity, 
neglect of duty, or where it appears to the satisfaction of the Regents that the Board has failed or 
refuses to carry into effect its educational purposes.  

Section 8. Resignation by Trustee. A Trustee may resign by giving written notice to the Board 
Chair or Secretary. The resignation is effective upon receipt of such notice, or at any later date 
specified in the notice. The acceptance of a resignation by the Board Chair or Secretary shall not 
be necessary to make it effective, but no resignation shall discharge any accrued obligation or 
duty of a Trustee. If any Trustee shall fail to attend three (3) consecutive meetings without 
excuse accepted as satisfactory by the Board, such Trustee shall be deemed to have resigned and 

Section 9. Vacancies. The office of any Trustee shall become vacant on his or her death, 
resignation, refusal to act, removal from office, expiration of term, or any other cause specified 
in the Corporation’s charter. If any Trustee fails to attend three (3) consecutive meetings without 
excuse accepted as satisfactory by the Board, such Trustee shall be deemed to have resigned, and 
the vacancy shall be filled. The Board may fill any vacancy occurring in the middle of a 
Trustee’s term by electing another individual to serve for the duration of his or her predecessor’s 
unexpired term and may be reelected in accordance with the provisions of this section. 

Section 10. Compensation of Trustees. Trustees shall serve without compensation. However, the 
Board may approve reimbursement of a Trustee’s actual and necessary expenses while 
conducting School business. 

Section 11. Meetings. 

Section 11.1.  Annual Meetings.  An annual meeting of the Board shall be held at either of the 

Section 11.2. Regular Meetings. The Board shall meet to conduct business and to review the 
Treasurer’s accounts as frequently as it deems necessary but no less than on a monthly basis as 
required by Law. 
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Section 11.3. Special Meetings. Special meetings of the Board may be called (i) at any time by 
the Chair, (ii) by the senior Trustee on written request of three Trustees if the Chair is absent, or 
(iii) by any other manner determined by the Board of Trustees.  Seniority shall be according to 
the order in which the Trustees are named in the charter or subsequently elected.  

Section 12. Notice of Meetings. Annual, regular and special meetings of the Board shall be held 
on notice to the Trustees.  Notice of any adjournment of a meeting of the Board to another time 
or place shall be given to the Trustees who were not present at the time of the adjournment and, 

Board shall constitute a quorum for the transaction of business or of any specified item of 
business, but a majority of the Trustees present, whether or not a quorum is present, may adjourn 
any meeting to another time and place. As used in these By-laws, the term “entire Board” shall 
consist of the number of Trustees that were elected as of the most recently held election of 
Trustees. 

unless such time and place are announced at the meeting, to the Trustees who were present.  
Notices shall state the time and place of the meeting and shall indicate that they are being issued 
by or at the direction of the person calling the meeting.  Notice of each meeting of the Board 
shall be transmitted to each Trustee not less than five (5) and no more than ten (10) days before 
the meeting to the usual address of every Trustee. 

Section 13. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a 
waiver of notice or written consent to holding the meeting or an approval of the minutes of the 
meeting, whether before or after the meeting, or attends the meeting without protest prior to the 
meeting or at its commencement of the lack of notice. The Secretary shall incorporate all such 
waivers, consents and approvals into the minutes of the meeting.  

Section 14. Board Participation by Other Means.  To the extent permitted by Article 7 of the 
Public Officers Law, Trustees who do not reside in New York, or who cannot be present at the 
location and date of the meeting will may participate by video conference in order to be counted 
for the quorum and vote on relevant matters. Once a quorum is present, additional Trustees may 
participate in a Board meeting through conference telephone or similar communication 
equipment, provided that all Trustees participating in such meeting can hear one another and 
there is no objection from any Trustee or any person in the public audience. Trustees 
participating in the Board meeting other than in-person or by live video-conferencing shall not be 
permitted to vote. Further, Trustees will not be permitted to vote by proxy. Appropriate notice 
and access will be given to the public such that they can be participate in the meeting if they so 
wish at any location in which video conferencing is being used.  Public notice will inform the 
public that video conferencing will be used, identify the locations for the meeting, and state that 
the public has the right to attend the meeting at any of the locations.  Members may participate 
by phone, but will not be included as part of the quorum and will not be permitted to vote on 
pending issues.  

Section 15. Quorum.  Unless a greater proportion is required by law, a majority of the entire 

Section 16. Open Meetings. Notwithstanding any other provisions of these By-laws, the 
Corporation shall comply with the New York Open Meetings Law. 
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Section 17. Action by the Board. Any reference in these By-laws to action to be taken by the 
Board shall mean such action at a meeting of the Board.  Except as otherwise expressly required 
by applicable law or these By-laws, the vote of a majority of the Trustees present at the time of 
the vote, if a quorum has been established, shall be the act of the Board.  In any case in which a 
Trustee is entitled to vote, he or she shall have no more than, nor not less than, one (1) vote. 

Section 18. Performance of Duties. Each Trustee shall perform all duties of a Trustee, including 
duties on any Board committee, in good faith and with that degree of diligence, care and skill, 

Trustee violating this confidence may be removed from the Board. 

including reasonable inquiry, as an ordinary prudent person in a like position would use under 
similar circumstances. 

Section 19. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled 
to rely on information, opinions, reports or statements, including financial statements and other 
financial data, presented or prepared by: 

(a) one or more Officers or employees of the Corporation whom the Trustee believes to be 
reliable and competent in the matters presented; 

(b) legal counsel, public accountants or other persons as to matters that the Trustee believes 
are within that person’s professional or expert competence; or 

(c) a Board committee on which the Trustee does not serve, duly designated in accordance 
with a provision of the Corporation’s charter or By-laws, as to matters within its 
designated authority, provided the Trustee believes the committee merits confidence and 
the Trustee acts in good faith, and with that degree of care specified in section 19 above, 
and after reasonable inquiry when the need is indicated by the circumstances, and without 
knowledge that would cause such reliance to be unwarranted. 

Section 20. Investments.  In investing and dealing with all assets held by the Corporation for 
investment, the Board shall exercise the standard of care described above in Section 19, and shall 
consider among other relevant considerations the long and short term needs of the Corporation in 
carrying out its purposes, including its present and anticipated financial requirements. The Board 
may delegate its investment powers to others, provided that those powers are exercised within 
the ultimate direction of the Board. 

Section 21. Duty to Maintain Board Confidences.  Every Trustee has a duty to maintain the 
confidentiality of all Board actions which are not required by law to be open to the public, 
including discussions and votes which take place at any Executive Sessions of the Board.  Any 

ARTICLE V
 
OFFICERS
 

Section 1. Officers of the Corporation. The officers of the Corporation shall be the Chair, a Vice-
Chair, a Secretary, a Treasurer, and such other officers as the Board may from time to time 
establish. Officers shall be elected and shall serve a term that is co-terminous with their term as 
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Trustee. Any two (2) or more offices may be held by the same person, except the offices of Chair 
and Secretary or the offices corresponding thereto. 

Section 1.1. Chair. The Chair shall serve as Chairman of the Board of Directors and shall carry 
out those duties usually incident to the office of President and shall serve as Chair of the 
Executive Committee. The Chair shall execute all documents on behalf of the Corporation unless 
the Board has generally or specifically delegated the authority to execute the document in 
question to another officer of the Corporation or employee of the Schools. 

Board, may designate from among its members an Executive Committee, consisting of five (5) 
or more Trustees, and other standing committees, each consisting of three (3) or more Trustees 
and other non-Trustees as the Board may deem appropriate.  All committees are subject to the 
New York Open Meetings Law. 

Section 1.2. Vice-Chair. The Vice-Chair will assume the responsibilities of the Chair in his or 
her absence, including convening regularly scheduled Board meetings and presiding or arranging 
for other Trustees. 

Section 1.3. Secretary. The Secretary shall keep the minutes of all meetings, provide written 
notice of all meetings and copies of minutes of previous meetings in accordance with these By-
Laws or as required by the laws of the State of New York, and shall act as the custodian of the 
Corporation’s records. 

Section 1.4. Treasurer. The Treasurer shall be the principal financial officer of the Corporation 
and shall ensure that there is an adequate and correct accounting of the property and business 
transactions of the Corporation. 

Section 2. Election. Upon election, each officer shall hold office until such officer's successor 
shall have been duly elected and shall have qualified, or until such officer's earlier death, 
resignation or removal. 

Section 3. Removal. Any officer elected by the Board may be removed at any time, for cause or 
without cause, by an affirmative vote of two-thirds (2/3) of all the Trustees of the Board. 

Section 4. Vacancy. In the event a vacancy occurs in any office, the Board shall elect, at a 
regular meeting or a special meeting of the Board, a person to succeed to such office. 

ARTICLE VI 
COMMITTEES OF THE BOARD 

Section 1. Committees of Trustees.  The Board, by resolution adopted by a majority of the entire 

Section 2. Guidelines. Unless otherwise provided by these By-laws or in a resolution of the 
Board by creating or modifying a special committee, members of each Committee shall be 
elected by a majority of the Trustees.  Each Committee member, to the extent provided in the 
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resolution establishing the Committee, shall have all the authority of the Board, except that no 
such committee shall have authority as to the following matters: 

(i) the filling of vacancies in the Board or in any committee or removing any Trustee from 
the Board or any committee; 

(ii) the final approval of recommendations regarding formal complaints filed by individuals  
or groups against the Corporation or the Schools; 

so amendable or repealable. 

bodies; (iv) review detailed monthly and quarterly financial statements; and (v) perform such 
other matters as the Board may assign from time to time. The Treasurer may not be a member of 
the Audit and Finance Committee. 

(iii) the fixing of compensation of the Trustees for serving on the Board or on any 
committee; 

(iv) the amendment or repeal of these By-laws or the adoption of new By-laws; 

(v) the granting of degrees; and 

(vi)the amendment or repeal of any resolution of the Board which, by its terms, shall not be 

Section 3. Alternate Members.  The Board may elect one (1) or more Trustees as alternate 
members of any such committee, who may replace any absent member or members at any 
meeting of such committee. 

Section 4. Special Committees.  The Board may create such special committees as it may deem 
desirable.  Special committees shall have only the powers specifically delegated to them by the 
Board and in no case shall have powers which are not authorized for standing committees. 

Section 5. Executive Committee.  The Executive Committee, in intervals between the meetings 
for the Trustees, may transact such business of the Corporation as the Trustees may authorize. 

Section 6. Audit and Finance Committee.  The Audit and Finance Committee shall have and 
may exercise the authority, without limitation, to (i) recommend the annual appointment of the 
Corporation’s auditors; (ii) review with the Corporation’s auditors the scope of the audit and 
non-audit assignments and related fees, accounting principles the Corporation shall use in 
financial reporting, internal auditing procedures and the adequacy of the Corporation’s internal 
control procedures; (iii) otherwise to take all actions necessary and appropriate in light of, and in 
order to comply with, all applicable statutes, rules and regulations of regulatory agencies and 

Section 7. Academic Committee. Each School shall have an Academic Committee, chaired by 
the principal of that School. Each Academic Committee shall oversee education programs and 
review student achievement data for that School. 

40 



   

    

   

  

 

 

 

   

Attachment 5b:  CP Bronx By-Laws 

Section 8. Procedures of Committees. All committees may adopt rules governing the time of, 
the method of calling, or the method of holding their meetings, and the conduct of their affairs.  
All committees shall keep a record of their acts and proceedings in accordance with the New 
York Open Meetings Law and shall report thereon to the Board. 

Section 9. Quorum and Manner of Acting. A majority of the members of a committee shall 
constitute a quorum for the transaction of business, and the act of a majority of those present at a 
meeting at which a quorum is present shall be the act of the committee.  

CONFLICTS OF INTEREST 

The members of a 
committee shall act only as a committee. 

ARTICLE VII 

Section 1. Disclosure. Trustees, officers and employees shall seek to avoid potential conflicts of 
interest in personal and in professional relationships, and shall timely disclose potential conflicts 
of interest to appropriate supervisory personnel and/or other applicable Corporation officials in 
accordance with the Corporation’s policies.  In addition, all Trustees, officers and staff shall fully 
cooperate in the management of any potential conflicts of interest.  

consistent with the requirements of the New York Not-For-Profit Corporation Law and the 
General Municipal Law. The Conflict of Interest Policy shall: (a) define the circumstances that 
constitute a conflict of interest; (b) include procedures for disclosing, addressing and 
documenting potential and actual conflicts of interest; (c) prohibit a conflicted Trustee, officer or 
employee from participating in deliberations or voting or improperly influencing a vote on such 
conflict; (d) require that the existence and resolution of a conflict be properly documented, 
including in the  minutes of any meeting at which the conflict was discussed or voted upon; (e) 
require Trustees, officers and key employees, prior to their initial election, appointment or hire, 
as applicable, and no less than annually thereafter, to disclose any entities with which they are 
affiliated and with which the Corporation has a relationship and any transactions possibly giving 
rise to a conflict for the Trustee, officer or key employee; (f) require the Board or a committee of 
independent trustees (as defined in the Conflict of Interest Policy) to oversee the adoption and 
implementation of and compliance with the Conflict of Interest Policy; and (g) limit participation 
in any Board or committee deliberations or vote on matters relating to the Conflict of Interest 
Policy to independent directors. 

In addition, trustees, officers 
and senior staff shall fully comply with the Corporation’s Conflict of Interest Policy.  

Section 2. Conflicts of Interest Policy. The Board shall adopt a Conflict of Interest Policy 

ARTICLE VIII
 
CONTRACTS, LOANS, GRANTS AND PROPERTY
 

Section 1. Contracts. Except as otherwise provided by law, the Board may, prospectively or 
retroactively, authorize the Secretary or, prospectively, authorize any other officer(s) or agent(s) 
of the Corporation, in the name and on behalf of the Corporation, to enter into any contract.  Any 
such authority may be general or confined to specific instances. 
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Section 2. Loans. The Board may prospectively authorize the Treasurer or any other officer(s) 
or agent(s) of the Corporation to effect loans and advances at any time for the Corporation from 
any bank, trust company or other institution, or from any firm, corporation or individual, and for 
such loans and advances to make, execute and deliver promissory notes, bonds, or other 
certificates or evidences of indebtedness of the Corporation, and when authorized to do so to 
pledge, hypothecate or transfer, to the extent permitted by law, any securities or other property of 
the Corporation as security for any such loans or advances.  Such authority conferred by the 
Board may be general or confined to specific instances. 

Section 2. Indemnification of Trustees and Officers. In accordance with the New York Not-For-
Profit Corporation Law, the Corporation shall, to the fullest extent permitted, and in the manner 
prescribed by the New York Not-For-Profit Corporation Law, as amended from time to time, 
indemnify any person who is or was made, or threatened to be made, a party to any action or 
proceeding, whether civil or criminal, whether involving any actual or alleged breach of duty, 
neglect or error, any accountability, or any actual or alleged misstatement, misleading statement 
or other act or omission and whether brought or threatened in any court or administrative or 
legislative body or agency, by reason of the fact that he or she, or his or her testator was a 
Trustee, Officer, employee or agent of the Corporation, against any judgments, fines, amounts 
paid in settlement, and reasonable expenses, including attorneys' fees. No indemnification may 

Section 3. Grants.  The Board, on the basis of written recommendations from individual 
Trustees, officers and employees of the Corporation, may, prospectively or retroactively, 
authorize the Chair, on behalf of the Corporation, to make grants and other contributions. 

Section 4. Property Holding.  The Board may take and hold by gift, grant, devise or bequest in 
their own right or in trust for any purpose comprised in the objects of the Corporation, such 
additional real and personal property, beyond such as shall be authorized by its charter, as the 
Board of Regents shall authorize within one (1) year after the delivery of the instrument or 
probate of the will giving, granting, devising or bequeathing such property.  Such authority given 
by the regents shall make any such gift, grant, devise or bequest operative and valid in law.  Any 
grant, devise or bequest shall be equally valid whether made in the Corporation’s name or to the 
Trustees, and such powers given to the Trustees shall be powers of the Corporation. 

Section 5. Control of Property.  The Board may (a) buy, sell, mortgage, let and otherwise use 
and dispose of its property as it shall deem for the best interests of the Corporation; and (b) lend 
or deposit, or receive as a  gift, or on loan or deposit, literary, scientific or other articles, 
collections, or property pertaining to its work.  Such gifts, loans or deposits may be made to or 
with the Corporation.  Any such transfer of property, if  approved by the Board of Regents, 
shall during its continuance, transfer responsibility therefor to the Corporation,  which shall also  
be entitled  to receive any money, books or other property from the state or other sources to 
which the school would have been entitled but for such transfer. 

ARTICLE IX 
NON-LIABILITY; INDEMNIFICATION; INSURANCE 

Section 1. Non-Liability of Trustees.  The Trustees shall not be personally liability for the 
Corporation’s debts, liabilities or other obligations. 
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be made to or on behalf of any such person if (a) his or her acts were committed in bad faith or 
were the result of his or her active and deliberate dishonesty and were material to such action or 
proceeding.  The Corporation shall reimburse or advance to any person referred to in this section 
the funds necessary for payment of expenses (including, without limitation, attorneys' fees, costs 
and charges) incurred in connection with any action or proceeding referred to in this section to 
the fullest extent permitted by New York Not-For-Profit Corporation Law. 

Section 3. Insurance. The Corporation shall have the power to purchase and maintain all 

ARTICLE XIII
 
AMENDMENTS
 

Section 1. Amendments. These By-Laws or any one or more of the provisions thereof may, at 
any annual, regular or special meeting of the Board, be amended by changing, altering, 
suspending, supplementing or repealing the same by a majority vote of the entire Board; 
provided, however, that no By-Law by which more than a majority vote shall be required for any 
specified action by the Board shall be amended, changed, altered, suspended, supplemented or 
repealed by a smaller vote than that required for action thereunder. 

insurance policies deemed to be in the best interest of the Corporation including insurance to 
indemnify the Corporation, for any obligation which it incurs as a result of its indemnification of 
Trustees, Officers and employees pursuant to Section 2 above, or to indemnify such persons in 
instances in which they may be indemnified pursuant to Section 2 above. 

ARTICLE X 
BOOKS AND RECORDS 

Correct and complete books and records of account and minutes of the proceedings of the Board, 
the Executive Committee and all Standing Committees shall be kept at the main office. Every 
Trustee has the right to inspect and copy all books, records and documents of every kind and to 
inspect the physical properties of the Corporation, provided that such inspection is conducted at a 
reasonable time after reasonable notice, and provided that such right of inspection and copying is 
subject to the obligations imposed by any applicable federal, state or local law. 

ARTICLE XI 
FISCAL YEAR 

The fiscal year of the Corporation shall begin on July 1 and shall end on June 30 in each year. 

ARTICLE XII 
CORPORATE SEAL 

The Board may adopt a Corporate Seal, alter such seal at its pleasure and authorize it to be used 
by causing a facsimile to be affixed or impressed or reproduced in any other manner. 
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Section 2. SUNY/CSI Approval. No material amendment to these By-laws shall be effective 
without approval of the Charter School Institute of the State University of New York and/or the 
Board of Trustees of the State University of New York, as may be required. 

CERTIFICATE OF THE SECRETARY 

The undersigned does hereby certify that the undersigned is the Secretary of the Corporation, an 
education corporation duly organized and existing under the laws of the State of New York; that 
the foregoing By-laws of said Corporation were duly and regularly adopted as such by the Board 
of said Corporation; and that the above and foregoing By-laws are now in full force and effect. 

Secretary Date 
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CAPITAL PREPARATORY BRONX CHARTER SCHOOLS
 
CODE OF ETHICS
 

FOR CORPORATION TRUSTEES, OFFICERS AND EMPLOYEES 


The Board of Trustees (the “Board”) of Capital Preparatory Bronx Charter Schools (the 
“Corporation”) recognizes that sound, ethical standards of conduct serve to increase the 
effectiveness of school leadership as educational leaders in their community.  Actions based on 
an ethical code of conduct promote public confidence and the attainment of the Corporation’s 
goals. The Board also recognizes its obligation to adopt a code of ethics consistent with the 
provisions of the New York General Municipal Law and the Education Law, setting forth the 
standards of conduct required of all Corporation trustees, officers and employees. 

Therefore, every trustee, officer and employee of the Corporation, whether paid or 
unpaid, shall adhere to the following standards of conduct: 

1.	 Gifts: A trustee, officer or employee shall not directly or indirectly solicit any gifts nor 
accept or receive any single gift having a value of $75 or more, or gifts from the same 
source having a cumulative value of $75 or more over a twelve-month period, whether in 
the form of money, services, loan, travel, entertainment, hospitality, thing or promise, or 
any other form, if it could reasonably be inferred that the gift was intended to influence 
him or her in the performance of his or her official duties or was intended as a reward for 
any official action on his or her part. 

However, the Board welcomes and encourages the writing of letters or notes expressing 
gratitude or appreciation to staff members.  Gifts from children that are principally 
sentimental in nature and of insignificant financial value may be accepted in the spirit in 
which they are given. 

2.	 Confidential information: A trustee, officer or employee shall not disclose confidential 
information acquired by him or her in the course of his or her official duties or use such 
information to further his or her own personal interest.  In addition, he/she shall not 
disclose information regarding any matters discussed in an executive session of the 
Board, whether such information is deemed confidential or not. 

3.	 Representation before the Board: A trustee, officer or employee shall not receive or 
enter into any agreement, express or implied, for compensation for services to be 
rendered in relation to any matter before the Board. 

4.	 Representation before the Board for a contingent fee: A trustee, officer or employee 
shall not receive or enter into any agreement, express or implied, for compensation for 
services to be rendered in relation to any matter before the Board, whereby the 
compensation is to be dependent or contingent upon any action by the Corporation with 
respect to such matter, provided that this paragraph shall not prohibit the fixing at any 
time of fees based upon the reasonable value of the services rendered. 
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5.	 Disclosure of interest in matters before the Board: A trustee, officer or employee of the 
Corporation, whether paid or unpaid, who participates in the discussion or gives official 
opinion to the Board on any matter before the Board shall publicly disclose on the official 
record the nature and extent of any direct or indirect financial or other private interest he 
or she, or his or her spouse, has in such matter. The term “interest” means a direct or 
indirect pecuniary or material benefit accruing to a trustee, officer or employee. 

6.	 Investments in conflict with official duties: A trustee, officer or employee shall not invest 
or hold any investment directly in any financial, business, commercial or other private 
transaction that creates a conflict with his or her official duties. 

7.	 Private employment: A trustee, officer or employee shall not engage in, solicit, negotiate 
for or promise to accept private employment when that employment or service creates a 
conflict with or impairs the proper discharge of his or her official duties. 

8.	 Future employment: A trustee, officer or employee shall not, after the termination of 
service or employment with the Board, appear before the Board or any panel or 
committee of the Board, in relation to any case, proceeding, or application in which he or 
she personally participated during the period of his or her service or employment or that 
was under his or her active consideration.  This shall not bar or prevent the timely filing 
by a present or former officer or employee of any claim, account, demand or suit against 
the Board on his or her own behalf or on behalf of any member of his or her family 
arising out of any personal injury or property damage or for any lawful benefit authorized 
or permitted by law. 

Distribution of Code of Ethics 

The Chairman/Secretary shall cause a copy of this Code of Ethics to be distributed 
annually to every trustee, officer and employee of the Corporation.  Each trustee, officer and 
employee elected or appointed thereafter shall be furnished a copy before entering upon the 
duties of his or her office or employment. 

Penalties 

In addition to any penalty contained in any other provision of law, any person who shall 
knowingly and intentionally violate any of the provisions of the Board’s code of ethics may be 
fined, suspended or removed from office or employment, as the case may be, in the manner 
provided by law. 
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CAPITAL PREPARATORY BRONX CHARTER SCHOOLS
 
CONFLICT OF INTEREST POLICY
 

The purpose of this Conflict of Interest Policy (the “Policy”) is to protect the interests of Capital 
Preparatory Bronx Charter Schools (the “Corporation”) when it is contemplating entering into a 
transaction or arrangement that may benefit the private interests of a Trustee, Officer or 
employee of the Corporation. Before entering into any transaction or arrangement that may 
benefit the private interests of a Trustee, Officer or employee of the Corporation, the Board of 
Trustees of the Corporation (the “Board”) shall determine whether the transaction or 
arrangement is prohibited under this Policy.   

Article 1
 
Conflicts of Interest 


Section 1. Corporation Trustees, Officers and employees, subject to certain limited 
exceptions, are generally prohibited from having a direct or indirect pecuniary or material benefit 
accrue from a contract with the Corporation, provided, however, this does not preclude the 
payment of lawful compensation and necessary expenses of such Trustee, Officer or employee in 
holding his or her position with the Corporation, as applicable. A Trustee, Officer or employee 
will also be considered to have a pecuniary or material benefit in a contract if the Corporation is 
party to a contract with (i) his or her spouse, minor children or dependents (except contracts of 
employment with such Corporation), (ii) a firm, partnership or association of which he or she is a 
member or employee, (iii) a corporation of which he or she is an officer, director or employee or 
(iv) a corporation any stock of which is owned or controlled directly or indirectly by him or her. 

Section 2. Corporation Trustees, Officers and employees are also restricted from engaging in 
any Related Party Transaction, which is not already expressly prohibited by Section 1 above, 
except as approved by the Board. In determining whether to approve a Related Party 
Transaction, the Board must determine if the transaction is fair, reasonable and in the best 
interests of the Corporation at the time of such determination. With respect to any Related Party 
Transaction involving a charitable corporation and in which a Related Party has a substantial 
financial interest, the Board shall consider alternative transactions to the extent available.   

Section 3. No Trustee, Officer or employee shall directly or indirectly, solicit any gift, or 
accept or receive any gift having a value of seventy-five dollars ($75.00) or more, whether in the 
form of money, service, loan, travel, entertainment, hospitality, thing or promise, or in any other 
form without prior approval of the Board of Trustees.  

Section 4. Employees of the Corporation may not serve on the Board of Trustees. 
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Article 2
 
Disclosure and Voting
 

Any potential or actual conflict of interest described in Article 1 of this Policy must be promptly 
disclosed in good faith in writing to each member of the Board, together with all material facts 
known to such Trustee, Officer or employee in with respect to the actual or potential conflict of 
interest. All such potential or actual conflicts of interest shall be reviewed by the Board.  Any 
Trustee, Officer or employee to which the potential or actual conflict of interest relates shall 
leave the room while deliberations are conducted. If not prohibited by Article 1 of this Policy, 
any matter involving an actual or potential conflict of interest shall be approved by not less than 
a majority vote of the Board members present and voting at the meeting; provided, that the 
Trustee to which the potential or actual conflict of interest relates shall not be permitted to vote. 
No Trustee, Officer or employee shall vote, act, or attempt to influence improperly the 
deliberations, as applicable. Any attempt to vote, act, or improperly influence deliberations may 
be grounds for removal from the Board or termination of employment with the Corporation. 

Article 3
 
Committee Review
 

The Board may delegate to the Audit Committee or any Board committee comprised solely of 
Independent Trustees (each a “Committee”) the adoption, implementation of and compliance 
with this Policy. The Board may delegate to such Committee review and approval of any 
potential or actual conflict of interest; provided that if the potential or actual conflict of interest is 
of a nature that would otherwise require full Board approval, the Committee shall provide a 
recommendation as to whether or not to approve the potential or actual conflict of interest to the 
full Board, and the Board shall be responsible for making a final determination. In the event the 
Board delegates the review and approval of conflicts of interest to a committee, all references to 
the Board in this Policy shall be deemed to refer to such Committee and all references to a 
majority of the Board shall be deemed to refer to a majority of such Committee.  

Article 4
 
Records of Proceedings
 

The minutes of all meetings of the Board and all committee meetings at which a potential or 
actual conflict of interest is considered shall contain the following: 

(i) The names of the persons who disclosed or otherwise were determined to have a potential 
or actual conflict of interest, the nature of the potential or actual conflict of interest, 
any action taken to determine whether a conflict of interest exists, and the Board’s 
decision as to whether a conflict of interest exists. 

(ii) The names of the persons who were present for discussions and votes relating to any 
determinations under this Policy, including whether the Trustee, Officer or employee 
left the room during any such discussions, the content of such discussions, and 
whether or not the transaction was approved by the Board. 
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The minutes shall be documented contemporaneously to the discussion and decision regarding 
the conflict of interest. 

Article 5
 
Disclosures
 

Prior to the initial election or appointment of a Trustee to the Board, and thereafter on an annual 
basis, all Trustees, in addition to all Officers and employees, shall disclose in writing to the 
Secretary of the Corporation: 

(i) Any entity of which the Trustee, Officer or employee is an officer, director, trustee, 
member, owner or employee; 

(ii) Any entity of which a Relative of the Trustee, Officer or employee is an officer, director, 
trustee, member, owner or employee and with which the Corporation has a 
relationship; 

(iii)Any Financial Interest the Trustee, Officer or employee may have in any corporation, 
organization, partnership or other entity which provides professional or other goods 
or services to the Corporation for a fee or other compensation; and 

(iv)Any position or other material relationship such Trustee, Officer or employee may have 
with any not-for-profit corporation or any position or other material relationship held 
by a Relative of such Trustee Officer or employee, with which the Corporation has a 
business relationship. 

Each Trustee, Officer and employee shall also annually sign and submit to the Board Secretary a 
statement which affirms such person: (a) has received a copy of this Policy, (b) has read and 
understands the Policy, and (c) has agreed to comply with the Policy. 

Article 6
 
Miscellaneous
 

Section 1. Any contract willfully entered into by or with the Corporation which is prohibited 
by this Conflict of Interest Policy shall be null, void and wholly unenforceable. 

Section 2. In no instance shall a trustee, officer or employee of a for-profit educational 
management organization having a business relationship with the Corporation serve as a voting 
member of the Board for the duration of such business relationship.  

Section 3. Trustees, officers, or employees of any single external organization shall hold no 
more than 40% of the total seats comprising the Board. 

Section 4. Trustees, Officers and employees shall avoid at all times engaging in activities 
that would appear to be unduly influenced by other persons who have a special interest in matters 
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under consideration by the Board.  If this occurs, such Trustee, Officer or employee shall 
disclose in writing all known facts prior to participating in a Board discussion of these matters 
and the Trustee, Officer, or employee’s interest in the matter will be reflected in the Board 
minutes. 

Section 5. Trustees, Officers and employees shall make all appropriate disclosures whenever 
a grievance of conflict of interest is lodged against them. 

Section 6. In addition to any penalty contained in any other provision of law, any person 
who shall knowingly and intentionally violate this Conflict of Interest Policy may be fined, 
suspended or removed from office or employment in the manner provided by law. 

Section 7. No Trustee, Officer or employee shall disclose confidential information acquired 
by him or her in the course of his or her official duties or use such information to further his or 
her personal interests. 

Section 8. Trustees, Officers and employees may never ask a subordinate, a student or a 
parent of a student to work on or give to any political campaign. 

Article 7
 
Definitions
 

Capitalized terms used herein shall have the meanings ascribed to such terms below: 

(i)	 Affiliate. An affiliate of the Corporation is a person or entity that is directly or indirectly 
through one or more intermediaries, controlled by, in control of, or under common 
control with the Corporation. 

(ii) Financial Interest. A person has a Financial Interest if such person would receive an 
economic benefit, directly or indirectly, from any transaction, agreement, 
compensation agreement, including direct or indirect remuneration as well as gifts or 
favors that are not insubstantial or other arrangements involving the Corporation. 

(iii)Independent Trustee. A member of the Board who: 

a.	 Has not been an employee of the Corporation or an Affiliate of the Corporation 
within the last three (3) years; 

b.	 Does not have a Relative who has been a Key Employee of the Corporation or an 
Affiliate of the Corporation within the last three (3) years; 

c.	 Has not received more than $10,000 in compensation directly from the 
Corporation or an Affiliate of the Corporation in any of the last three (3) years 
(not including reasonable compensation or reimbursement for services as a 
Trustee, as set by the Corporation); 
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d.	 Does not have a Relative who has received more than $10,000 in compensation 
directly from the Corporation or an Affiliate of the Corporation in any of the last 
three (3) years (not including reasonable compensation or reimbursement for 
services as a Trustee, as set by the Corporation); 

e.	 Does not have a substantial Financial Interest in and has not been an employee of 
any entity that has made payments to or received payments from, the Corporation 
or an Affiliate of the Corporation in excess of the lesser of: (a) $25,000 or (b) 2% 
of the Corporation’s consolidated gross revenue over the last three years (payment 
does not include charitable contributions); 

f.	 Does not have a Relative who has a substantial Financial Interest or who has been 
an employee of any entity that has made payments to or received payments from, 
the Corporation or an Affiliate of the Corporation in excess of the lesser of: (a) 
$25,000 or (b) 2% of the Corporation’s consolidated gross revenue over the last 
three years (payment does not include charitable contributions); 

g.	 Is not in an employment relationship or under control or direction of any Related 
Party and does not receive payments subject to approval of a Related Party; 

h.	 Does not have a Relative who is in an employment relationship or under control 
or direction of any Related Party and receives payments subject to approval of a 
Related Party; 

(iv)Key Employee. A person employed by the Corporation who is in a position to exercise 
substantial influence over the affairs of the Corporation. 

(v) Officer. A person who has the authority to bind the Corporation as designated in the By-
Laws of the Corporation. 

(vi)Related Party. Persons who may be considered a Related Party of the Corporation or an 
Affiliate of the Corporation under this Policy include: 

a.	 Trustees, Officers, or Key Employees of the Corporation or an Affiliate of the 
Corporation; 

b.	 Relatives of  Trustees, Officers, or Key Employees; 

c.	 Any entity in which a person in (i) or (ii) has a 35% or greater ownership or 
beneficial interest or, in the case of a partnership or professional corporation, a 
direct or indirect ownership interest in excess of 5%; 

d.	 Founders of the Corporation; and 

e.	 Any non-stock entity controlled by one or more Key Employees. 

{00023248;1} 51 



 
 

 

(vii)	 Related Party Transaction. Any transaction, agreement or any other arrangement 
with the Corporation or an Affiliate of the Corporation in which a Related Party has a 
Financial Interest. 

(viii)	 Relative. A spouse, ancestors, brothers and sisters (whether whole or half-blood), 
children (whether natural or adopted), grandchildren, great-grandchildren, and 
spouses of brothers, sisters, children, grandchildren, and great-grandchildren; or a 
domestic partner as defined in section 2994-A of the New York Public Health Law. 

(ix)Trustee. Any voting or non-voting member of the governing board of the Corporation. 
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Attachment 6a: CMO information 

CPS is the charter management organization that CP Bronx is proposing to engage in the provision of educational services in support 
of the school’s academic, fiscal and operational management of the school. 

List of schools managed by the CMO in New York and in other states with contact information 
School School Leader Location Grades Authorized to 

Serve 
Capital Preparatory Harbor 
Charter School 
777 Main Street 
Bridgeport, CT  06604 
www.capitalprepharbor.org 

Rich Beganski, Principal 
Rich.beganski@capitalprepharbor.org 
(475) 422-5900 

Bridgeport, CT K-12 

Capital Preparatory Harlem 
Charter School 
1 East 104th Street 
New York, NY 10029 
www.capitalprepharlem.org 

Danita Jones, Principal 
Danita.jones@capitalprepharlem.org 

CSD 4, Manhattan 
New York City 

6-11 
(Serving 6-8 in 2017
18) 

Academic performance data from schools managed by the CMO for the past three years 
The CP model has a demonstrated successful track record. Student assessment data over CP Hartford’s history has borne out that the 
typical growth trajectory for students who enter 6th grade 3-4 years behind grade level in reading and math is that by the end of their 
3rd year in the school, they are at grade level having experienced accelerated growth during their 2nd year in the school.  Once at grade 
level, students continue at an accelerated pace—the end result is each year 100% of CP Hartford seniors are accepted into 4 year 
colleges. This college matriculation rate is particularly noteworthy given that, like charter schools, CP Hartford accepts students by 
blind lottery and serves predominantly low-income, minority students. There are now two years of Smarter Balance Assessment 
(SBA) ELA and math data (the SBA is the CT state assessment) for CP Harbor, and middle school student performance is following 
the expected growth trajectory of the CP model. From an absolute achievement perspective, the first table below shows that the 
percent of students who were proficient on the ELA and math assessments meaningfully increased from the previous year’s grade 
level performance where they began well below grade level. Looking at year-over-year growth of CP Harbor students on the SBAC, 
there was significant growth in the second year as students moved from Grade 6 to 7 and from Grade 7 to 8, particularly in math 
where proficiency increased by 32 and 35 percentage points, respectively as shown on the second table. 

mailto:Rich.beganski@capitalprepharbor.org
mailto:Danita.jones@capitalprepharlem.org


  
 

  
 

 
 

 
 

 
 

     
     
     

 

 
 

  
 

 
 

 
 

 
 

     
     
     

 

 
       

  
 

  
   
       

 

       

       

       

 
       
       
       

 
 

      
 

  

Absolute Achievement by Grade Level Growth of 2 Year Cohorts (at least Level 3) 
(at least Level 3) 

Grade ELA 
2016 

ELA 
2017 

Math 
2016 

Math 
2017 

6 24% 34% 3% 26% 
7 29% 40% 5% 35% 
8 42% 48% 8% 40% 

Grade ELA 
2016 

ELA 
2017 

Math 
2016 

Math 
2017 

6 24% 3% 
7 29% 40% 5% 35% 
8 48% 40% 

The following chart compares the performance of CP Harbor’s 6th, 7th and 8th grades on the 2016 and 2017 SBA to the Bridgeport 
School District and the state of Connecticut (2017 data for CT has not yet been released). 

Percent Proficient (Levels 3 and 4) 
ELA Math 

CPH Bridgeport CT CPH Bridgeport CT 
2016 

Grade 6 24% 22.2% 55% 3% 7.2% 40.6% 

Grade 7 29% 25.8% 55.2% 5% 12.4% 41.8% 

Grade 8 42% 25.8% 55.5% 8% 10.3% 40.4% 

2017 
Grade 6 34% 22.4% TBD 26% 13.4% TBD 
Grade 7 40% 22.4% TBD 35% 13.4% TBD 
Grade 8 48% 22.4% TBD 40% 13.4% TBD 

The following chart compares the aggregate Grade 6-8 performance of CP Harbor and Bridgeport School District on the SBAC for 
each year, 2016 and 2017. 



 
  

 
   
     

     
     

 
     

     

     
   

 
 

 

 
  

 
 

    
    

    
 

 
  

 
 

    
    

 
 

    
    

     

Comparison of Aggregate Grade 6-8 Performance on the 2016 and 2017 ELA and Math SBAC 
% at or above Level 3 

English Math 
2016 2017 2016 2017 

CP Harbor 31% 41% 6% 34% 
Bridgeport School District 23% 22% 10% 13% 

CP Harlem has completed one year of operations.  The 2017 NYS ELA and math assessment results have not been released at the time 
of this application.  However, the following provides pre- and post-results on our internal student assessment data using the NWEA 
MAP Math and Reading Assessment.  As is evident from the table below, students entered CP Harlem below grade level and 
experienced at least a full grade level growth and in most cases more than one full grade level growth.  Notably, in 7th grade, on 
average students improved by 3 grade levels and ended the year above grade level. 

Mathematics 
Fall 

Grade 
Level 

Spring 
Grade 
Level 

Grade 
Level 

Growth 
6th Grade 4 5.25 1.25 
7th Grade 6 7.25 1.25 

Reading 
Fall 

Grade 
Level 

Spring 
Grade 
Level 

Grade 
Level 

Growth 
6th Grade 5 6 1 
7th Grade 6 9 3 

Summary of CMO’s fiscal performance for the past three years and a description of the CMO’s current financial plan. 
The following are CPS’s balance sheets, statements of activities, statements of cash flow and statement of functional expenses for FY 
2016 and FY 2015.  This financial information has been excerpted from CPS’s audited financial statements. As is evident from these 
financial statements, since its inception, CPS has been operating from a position of financial strength. 



  



 

  
 
    



  
 
  



 

 
 

 
     

 
CPS’s current financial plan is sound, reasonable and feasible.  The following chart provides the organization’s current five year 
financial projections: 



 

 

 

 

 

 

 

 

                                                 

CMO 5-Year Budget 
Fiscal Year 

Income 
Management 
Fees 
Corporate & In-
Kind Support 
Indiv. & 
Foundation 
Support 
Events Income 

2018-19 

$1,303,012 

$0 

$1,500,000 

$0 

2019-20 2020-21 

$1,767,998 $2,523,727 

$0 $0 

$1,500,000 $1,000,000 

$0 $0 

2019-2022 2022-2023 

$2,933,388 $3,308,185 

$0 $0 

$750,000 $500,000 

$0 $0 
Total Income 2,803,012 3,267,998 3,523,727 3,683,388 3,808,185 
Expenses 
Personnel, 
including Fringe 

Professional 
Fees 

Gov. & Comm. 
Relations 
Mktg & Events 
Consultants 
Program 
Consultants 
Grants to 
Schools/School 
Support 
Network Staff 
Prof. Dev. 
Occupancy-
Related Costs 
Travel 
Fundraising 
Event Expenses 
Gen. & Admin. 
Expenses 

2018-19 

$1,336,990 

$300,000 

$0 

$25,500 

$300,000 

$100,000 

$30,000 

$72,000 

$50,000 

$0 

$150,000 

2019-20 2020-21 

$1,536,990 $1,736,990 

$325,000 $350,000 

$0 $0 

$26,010 $26,530 

$300,000 $300,000 

$100,000 $100,000 

$39,990 $49,988 

$79,200 $87,120 

$50,000 $50,000 

$0 $0 

$175,000 $200,000 

2019-2022 2022-2023 

$1,936,990 $2,136,990 

$375,000 $400,000 

$0 $0 

$27,061 $27,602 

$300,000 $300,000 

$100,000 $100,000 

$59,985 $71,982 

$95,832 $105,415 

$50,000 $50,000 

$0 $0 

$225,000 $250,000 

Total Expenses $2,364,490 $2,632,190 $2,900,628 $3,169,868 $3,441,989 
Surplus/Deficit $438,522 $635,808 $623,099 $513,520 $366,195 
Net Reserves $438,522 $1,074,330 $1,697,429 $2,210,949 $2,577,145 
Schools 3 3 4 4 4 
Students 1,005 1,370 1,923 2,205 2,463 



   
  

      
  

 
   

   
    

     
 

 
   
  
  
      

 
 

     
   

  
 

    
 

 
   

     
  

 
 

  
    
  
    

The 5-year financial model above for CPS includes the anticipated costs of supporting and expanding existing schools, and of 
launching the new schools.  It also shows the number of total schools (expanded and new) and the number of students to be served 
each year.  The 5 year financial projection indicates remains in very healthy financial position with net reserves of $2.6 million by 
the end of FY 2023. 

CPS has a diversified funding base, including income from school management fees, foundations, corporations, and individual donors. 
CPS has been successful over the last three years raising funds to support the development of its existing two schools.  Since its 
inception, it has raised $3.515 million. Although there are no hard commitments for the philanthropy reflected in the budget 
projections, the magnitude of philanthropy is well within CPS’s capacity given its track record over the last several years. 

A list of major supporters includes: 
• $2,150,000: The Peter and Carmen Lucia Buck Foundation 
• $450,000: The Charter Fund 
• $300,000: The Charles Koch Foundation 
• $250,000: The Bouncer Foundation and North Bay Associates 

The management agreements with each school provide a source of earned revenue in the form of fees.  Fees from schools managed by 
CPS are projected to remain at 10% for the next few years with consideration of increases in the future, ensuring the financial 
sustainability and viability of our organization and in support of our long term plan for managing schools. 

Description of CMO-level services to be provided. 
The following provides a summary description of the CMO-level services provided to ensure success in all core areas of school 
performance. 

Student Achievement: CPS places student achievement at the top of our organization’s and schools’ priority outcomes.  Each school 
is not only robustly staffed with skilled teachers and specialist staff, but also has a leadership team that includes a Principal who is an 
expert instructional leader, an Academic Dean and Dean of Students.  Along with the special education coordinator, these leadership 
team members are intensely focused on student achievement. 

Among the education and instruction related-services provided by CPS that support student achievement are: 
• Oversight and support the School in the development and implementation of the CP model. 
• Professional development and the facilitation of network school collaboration 
• Reporting on the educational progress of each student by analyzing interim assessments and diagnostic assessments 



 
   

 
   
  

 
   

   
   

 
   

 
  

 
 

    
   

 
    

      
   

 
 

  
 

 
        

           
      

         
 
 

   

administered by the school.  
•	 Overseeing and supporting the school in their development of a comprehensive program deign for college and career 

readiness and socio-economic growth.  
•	 Selecting and assisting the school with acquiring instructional and curricular materials, equipment and supplies. 
•	 Conducting school evaluations. 

At the network level, the schools are directly supported by the CEO who is the founder of CP Hartford and CP model, the President 
who is an expert in supporting and mentoring principals, a Chief Operating Officer, a Director of Talent & Recruitment, a Director of 
Community Engagement, an Instructional Coach, a Program Manager and Finance Manager. 

Human Resources: CPS has developed comprehensive personnel policies and handbooks for all school staff, ensures that staff 
members are subject to background checks, establishes clear position descriptions, review processes, and compensation strategies for 
both school and network staff. The COO and the Director for Talent and Recruitment focuses on the recruitment of teachers and 
instructional leadership staff.  

Governance: CPS staff provides both logistical and strategic support for school boards, plans for and facilitate each school’s monthly 
board meetings in partnership with board leadership, and provide day-to-day supervision on behalf of the boards of each Principal. 

Oversight: CPS’s staff team provides oversight for schools in a comprehensive array of areas detailed in our management agreements 
with schools (see Attachment 6b-Proposed Management Contract with CMO). CPS provides support to its schools in the areas of 
curriculum and instruction, professional development, assessment, student information systems, data analysis, special education, 
services for English language learners, classroom management, student discipline, business operations, human resources, staff 
recruitment, staff performance assessment, compensation systems, budgeting and financial services, compliance, student recruitment, 
board training, governance, government relations, community relations, supervision of Principal, marketing and communications, 
fundraising, and research and evaluation.  

Financial and Operational Management: CPS has COO and Finance Manager. The COO supports the Director of Operations with 
the oversight of each school’s finance and operations team. The CPS Finance Manager serves as liaison to Charter School Business 
Management (“CSBM”) (a provider of financial management and reporting services to charter schools) and related financial service 
vendors (e.g., auditors).  CPS COO and finance manager reports to the President and to the CPS Board Treasurer and Board Finance 
Committee on long-term financial planning, budgeting, fiscal controls and policies, financial statement and audit preparation, cash flow 
analyses, insurance procurement, and risk management.  The team also supports the work of each school’s finance and operations 
team, and each school’s Board Treasurer and Board Finance Committee, in the same broad areas of work.  The Board of each school, 



  
 

    
   

 
       

  
      

  
 

    
 

  
  
   
    

 
 

  
 

     
         

   
 

 
 

    

and of CPS, includes experts in finance. 

Central Office: CPS provides a broad range of central office support services to schools in all areas of operations, with its COO and 
finance manager providing key functional support for school-based operations teams. 

Facilities: CPS’s two existing schools are located in private leased space under commercially reasonable long-term leases. Working 
with experienced real estate professionals, CPS works with schools in identifying and securing facilities, with schools either starting in 
a smaller facility for their first one or two years of operations and then moving to a larger facility or expanding their initial facility to 
accommodate growth.  CPS has been developing relationships with real estate brokers who are experienced in facilities identification. 

Attachment 6b-Proposed Management Contract with CMO details the services that CPS will provide CP Bronx within each of the 
following categorical areas: 

• Education and instruction-related services 
• Business operations 
• Human resources and employment-related services 
• Budgeting, financial services and reports 

CMO Management Structure and Key Personnel 
CPS has a 3 member Board of Trustees. 

CPS has carefully expanded its staffing commensurate with both the expansion of existing schools and plans to add schools to the 
network. By 2018-19, the CPS team will include the executive, instructional and operational talent necessary to provide the range of 
essential services the schools in its growing network requires (see the organizational chart below).  CPS’s core management and 
programmatic team represents a mix of deep K-12 curriculum and instructional knowledge and experience, a long history of working 
with the model, experience in the charter school movement, business expertise and financial and operational know-how. 

Greater detail regarding CPS is contained in Attachment 6c: Strategic/Growth Plan 



 
   
     
     

    
  

 
  

The CPS team supporting each CMO-managed school at the board and staff levels includes: 
•	 A CEO, who supervises the leadership team and serves as chief liaison to the CPS Board of Trustees 
•	 A President who oversees the CPS academic, operational and human resources team deployed in schools.  The 

President also provides direct management, oversight and supervision of the network schools’ Principals 
•	 A Finance Manager, who supports and oversees financial planning, reporting, budgeting and related areas at schools 

and for the network 
•	 A Chief Operating Officer, who provides oversight of all operational functions at the schools, including compliance, 



  
     

   
 

      
    

 
      
   

 
 

     
 

                 
                    

                     
                    

                   
  

                        
                      
                      

                      
  

                      
                    

                       
                         

                     
              

 
     

 

human resources and talent recruitment and facilities managements.  Works closely with school-based Directors of 
Operations and supports the Principals in the oversight of the Directors of Operations. 

•	 A Director of Talent Recruitment, who oversees teacher and school leader recruitment, talent development and 
retention 

•	 An Instructional Coach, who supports the Principals and Academic Deans with teacher coaching 
•	 A Chief of Student Services who supports the Principals and Special Education Coordinators special education, ELL 

and intervention programming 
•	 A Program Manager who support the CMO with critical projects and strategic initiatives 
•	 A Director of Community Engagement who supports public relations, branding, media relations, and related areas, 

and whose work also supports student and staff recruitment 

The following are the biographies of CPS’s current key personnel: 

Dr. Stephen D. Perry, CEO, is one of most sought after educators in America. Widely respected by grassroots community members 
and internationally renowned leaders, his charismatic and compelling voice is an inspiration. He is the founder of Capital Preparatory 
Magnet School in Hartford, CT where he served as Principal for ten years before founding Capital Preparatory Schools with the goal 
to replicate the successful Capital Preparatory Magnet School in other underserved communities. Dr. Perry now serves as CEO of 
CPS, which has now successfully opened two charter schools, one in Bridgeport, CT and one in East Harlem, NYC. 

He is the educator Oprah Winfrey, Sean Combs, Bishop TD Jakes and Steve Harvey call on to offer insight to parents and children. A 
diverse array of politicians and groups, from the Urban League to ALEC, have reached out to Dr. Perry to better understand what 
matters to parents. Dr. Perry helped Steve Harvey write his new book "Jump," has spoken in over 79 communities and completed his 
sixth book "Transparenting" within the past 12 months. His impact is profound and varied and showing no signs of slowing down. 

The word most often used to describe Dr. Perry is passionate. His authenticity is a welcomed addition to any discussion rooted in 
improving children's lives and the community. His skills are hard-fought and have been bestowed from his rough childhood all the 
way up through his graduation from an Ivy League school. Dr. Steve Perry's unique and powerful voice is respected and has been 
featured on MSNBC, Fox, CNN, Al Jazeera, TV One, BET and NBC as well as on the Oprah Winfrey network in multiple shows. Dr. 
Perry has a Ed.D. in Educational Leadership from the University of Hartford, an MSW from the University of Pennsylvania School of 
Social Work and a BA in Political Science from the University of Rhode Island. 

Joan Massey, President, joined CPS in January 2017. Ms. Massey has 30 years of experience as a teacher, assistant principal, 
principal, assistant superintendent, superintendent/chief academic officer in the public school arena, including public charter school 



   
   

    
     

  
   

       
    

       
     

       
        

      
 

 
   

   
         

      
         

    
 

        
 

   
   

   
      

   
 

 
  

  

networks Touchstone Charter Schools in Washington, D.C. and Alliance Public Schools in Los Angeles.  Ms. Massey has demonstrated 
throughout her career proven effective leadership in defining mission and vision, teacher/leader development, budgeting and strategic 
planning with school boards. She is a dedicated student advocate, continuously fostering, nurturing and maintaining a safe and 
respectful learning environment conducive to academic success and stakeholder satisfaction. Ms. Massey is skilled at steering 
educational improvement efforts and increasing student achievement through shared leadership, data-driven decision-making, and 
systems thinking. She excels at cultivating and maintaining unified relationships with all stakeholders to achieve a common goal. She 
spent many years in the Hartford Public Schools as a district administrator, including as Assistant Superintendent of Secondary Schools 
and Interim Chief Research and Assessment Officer.  In her capacity with Hartford Public Schools she had firsthand experience with 
the successful Capital Preparatory Magnet School. Ms. Massey has served on the Title I Task Force for the Office of the State 
Superintendent for the District of Columbia, the Secondary School Report-Capstone Advisory Committee for the CT State Department, 
and the Advisory Committee for Priority Schools for the CT State Department of Education.  A frequent presenter on educational 
issues, Ms. Massey received her MA is Special Education from American International College and her BS in Education from 
Northeastern University. She is currently completing her dissertation for her Doctorate of Educational Policy and Leadership from the 
University of Massachusetts, Amherst. 

Jill Cutler Hodgman, COO, joined CPS in July 2017.  Prior to joining CPS, she played many key roles in the Hartford Public Schools 
for 15 years.  Most recently, she was the Chief Labor and Legal Services Officer for the Hartford Public Schools for 15 years.  There 
she supervised and coordinated all legal and employment issues for the school district. She served as strategic partner for the 
Superintendent relative to administrative matters and in the transition to a talent model from a compliance oriented human resources 
function. In addition, she served as Chief Human Resources Officer and Labor Relations Manager. She began her legal career as an 
attorney at Shipman and Goodwin representing public school district, private and charter schools in labor relations, employment and 
education, including collective bargaining, personnel policies and practices, constitutional law, special education, student discipline, 
FOIL and educational policies. Ms. Hodgman has a J.D. from the University of Connecticut and a B.A. from Cornell University. 

Tammy Casile, Chief Student Support Officer, joined CPS in July 2015.  Prior to her role at CPS, she had an over 20 year career at 
Breakthrough Magnet School in Hartford, CT beginning as social worker and rising to Principal where she served in the position for 7 
years.  While at the magnet school, she was also an Academic Specialist/Professor of Practice at the University of Connecticut where 
she taught Administrative field experience and Instructional Leadership.  She has a Sixth Year Educational Leadership degree from 
Central Connecticut State University, an MA in Social Work from Fordham University and BA in Social Work from Salve Regina 
University.  

Michelle Lamese Williams, Director of Community Engagement, joined CPS in August 2016.  Prior to joining CPS, she worked 
for three years at Combs Enterprises where she served as Senior Coordinator to the Chief Operations and Human Resources Officer 



   
 

    
  

    
  

and Senior Executive Coorindator to the Chief Growth Officer.  Her work involved planning, coordinating and executing company 
events and special events, researching and developing business development opportunities and required exceptional communications 
skills.  Prior to her work with Combs Entertainment, she spent 9 years as Senior Executive Coordinator for Freeze Frame 
Entertainment where she was involved in marketing, advertising and promotional campaigns for select projects, creating project 
presentations, preparing budgets and financial reports for special projects and overseeing complete aspects of film production.  Ms. 
Williams has a BA in communications from Rollins College. 
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EDUCATIONAL SERVICES AGREEMENT 


THIS EDUCATIONAL SERVICES AGREEMENT (the “Agreement”) is made and entered into 
as of this ___ day of ____, 201_ (the “Effective Date”) by and between Capital Preparatory 
Schools Incorporated (“CPS”), a Connecticut non-stock corporation with its principal place of 
business located at c/o Cohen Schneider LLP, 275 Madison Avenue, Suite 1905, New York, NY 
10016, and Capital Preparatory Bronx Charter School (the “School”), a New York education 
corporation having a current address of 1440 Broadway, 3rd Floor, New York, New York 10018.  
Together, CPS and the School shall be referred to herein as the “Parties” and each separately a 
“Party.” 

WHEREAS, CPS is an educational services provider with the qualifications, experience, 
and expertise necessary to effectively provide essential programming and services to charter 
schools; 

WHEREAS, the School, led by the Board of Trustees (the “Board”) has received a 
provisional charter (the “Charter”) granted November 18, 2014 by the Board of Regents of The 
University of the State of New York (the “Board of Regents”), for and on behalf of The New 
York State Education Department (the “Authorizer”) to operate a public charter school in the 
State of New York (the “State”) pursuant to certain terms and conditions set forth in an approved 
Charter Application and Initial Charter dated December 16, 2014 by and between the School and 
the Board of Regents (the “Charter Agreement”), which shall be incorporated by reference into 
this Agreement and attached hereto as Exhibit A; 

WHEREAS, the School is entering into this Agreement with CPS in order to meet its 
obligations under the Charter; 

WHEREAS, it is the Parties’ intention to create a relationship based on trust, common 
educational objectives, and clear accountability, through which the parties will work together to 
deliver an exceptional education program (the “CPS School Model”) and experience to the 
students enrolled at the School; and 

WHEREAS, the Parties wish to define their relationship and set forth the terms and 
conditions of their respective rights and responsibilities to each other; 

NOW, THEREFORE, in consideration of the recitals and the mutual covenants, 
representations, warranties, conditions, and agreements hereinafter expressed, the Parties agree 
as follows: 

1. TERM AND RENEWAL.  This Agreement shall be effective as of the Effective Date 
and shall continue through June 30, 2021 (the “Term”) unless terminated prior to such date in 
accordance with Section 11 below. The Parties may elect to renew this Agreement.  The Parties 
agree to give written notice of their intent to renew or not to renew this Agreement at least six (6) 
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months prior to the expiration of the Term and should both parties desire to renew this 
Agreement, they shall work diligently to negotiate such agreement by February 1, 2021.  
Notwithstanding the foregoing, the Term shall not extend beyond the term of the Charter.  At 
least thirty (30) days prior to each anniversary of the Effective Date during the Term or any 
subsequent terms of this Agreement, CPS and the School’s Board shall each provide to the other 
Party an assessment of the services provided by such other Party pursuant to this Agreement and 
the impact thereof on accomplishing the School’s mission.  It is understood that these 
assessments may include feedback on the performance of key staff of the other Party. The form 
and substance of such assessments shall be mutually agreed upon by CPS and the School’s 
Board. 

2. REPRESENTATIONS AND WARRANTIES. 

a. Representations and Warranties of CPS. CPS represents and warrants as follows: 

i. Organization and Tax-Exempt Status.  CPS is a non-stock corporation 
duly organized under the laws of Connecticut, with the purpose and legal 
ability to contract to provide educational management services. CPS is 
duly authorized to conduct business in the State of New York.  CPS shall 
notify the School in writing of any change in its corporate status, or if it 
enters into a receivership, becomes the subject of a voluntary or 
involuntary bankruptcy proceeding or makes an assignment for the benefit 
of creditors. This notification shall be made as far in advance of any such 
change as is reasonably practicable. 

ii. Authority. CPS- with approval for its board (the “CPS Board”)- possesses 
the requisite power and authority to execute and deliver this Agreement, to 
perform its obligations hereunder and to otherwise consummate the 
transactions contemplated hereby. This Agreement constitutes the valid 
and binding obligations of CPS, enforceable against CPS in accordance 
with its terms.  CPS has tax-exempt status under Section 501(c)(3) of the 
Internal Revenue Code and shall at all times maintain tax-exempt status. 

iii. Litigation. There is no suit, claim, action, or proceeding now pending or, 
to the best of CPS’ knowledge, threatened, to which CPS is a party or 
which may result in any judgment, order, decree, liability, award or other 
determination which will or may reasonably be expected to have an 
adverse effect upon the School or prevent or hamper the consummation of 
the agreements contemplated by this Agreement.  No judgment, order, 
decree or award has been entered against CPS. 

iv.	 Full Disclosure. No representation or warranty of CPS herein and no 
statement, information or certificate furnished or to be furnished by CPS 
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pursuant hereto or in connection with this Agreement contains any untrue 
statement of material fact or omits a material fact necessary in order to 
make the statements contained herein not misleading or on which the 
School would reasonably need to rely to perform its obligations under this 
Agreement. 

v. Conduct of CPS. CPS has materially complied, and at all times during the 

regulations 

vi.	 that all 

b.	 and 

York 

Authority. The School possesses the requisite power and authority to 
and deliver this Agreement and to perform its obligations 

hereunder and to consummate the agreements contemplated hereby. This 
Agreement constitutes a valid and binding obligation of the School, 
enforceable against the School in accordance with its terms. 

Term shall materially comply with all local, State, and federal laws and 
regulations that are applicable to CPS, which include, but are not limited 
to, the Internal Revenue Code, the Family Educational Rights and Privacy 
Act (“FERPA”), New York State Education Law and 
including the Charter Schools Act and implementing regulations, the Not-
for-Profit Corporation Law, Public Officers Law and General Municipal 
Law, as well as its By-Laws, and other such policies and procedures as the 
CPS Board may adopt. 

Background Checks of CPS Personnel.  CPS shall ensure 
employees or contractors of CPS that have direct, regular contact with 
students at the School shall be subject to fingerprint-based criminal 
background investigations and checks in compliance with applicable law. 

Representations and Warranties of the School. The School represents 
warrants as follows: 

i. Organization and Tax-Exempt Status. The School is a New 
education corporation, and shall at all times throughout the Term remain, a 
charter school in good standing with the Authorizer, and possesses the 
legal ability to operate a charter school and contract for the educational 
services contemplated in this Agreement. The School has applied for and 
tax-exempt status under Section 501(c)(3) of the Internal Revenue Code 
and when received, shall at all times maintain tax-exempt status. 

ii. 
execute 

iii.	 Litigation. There is no suit, claim, action, or proceeding now pending or, 
to the best of the Board’s knowledge, threatened, to which the School is a 
party or which may result in any judgment, order, decree, liability, award 
or other determination which will or may reasonably be expected to have 
an adverse effect upon the School or prevent or hamper the consummation 
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of the agreements contemplated by this Agreement.  No judgment, order, 
decree or award has been entered against the School. 

iv.	 Full Disclosure. No representation or warranty of the School herein and no 
statement, information or certificate furnished or to be furnished by the 
School pursuant hereto or in connection with this Agreement contains any 
untrue statement of material fact or omits a material fact necessary in 
order to make the statements contained herein not misleading or on which 
CPS would reasonably need to rely to perform its obligations under this 
Agreement. 

3. CONDUCT OF THE SCHOOL AND THE BOARD. The School has materially 
complied, and at all times during the Term shall materially comply with all local, State, and 
federal laws and regulations that are applicable to the School, which include, but are not limited 
to, the Internal Revenue Code, FERPA, New York State Education Law and regulations 
including the Charter Schools Act and implementing regulations, the Not-for-Profit Corporation 
Law, Public Officers Law and General Municipal Law, as well as its By-Laws, its Financial 
Policies and Procedures, (as shall be approved by the Board), and other such policies and 
procedures as the Board may adopt.  The School has maintained and will maintain adequate 
records of the activities and decisions of the School to ensure and document compliance with all 
such laws and regulations. The School agrees to provide CPS with copies of all such records and 
to allow CPS, at CPS’s discretion, to assist with the preparation and retention of such records to 
ensure that, among other things, CPS may perform all Services and duties set forth in this 
Agreement.  The School is authorized to organize and operate the School and is vested by the 
Authorizer with all powers necessary to operate a charter school in New York.  Except as so 
delegated to CPS herein (unless such delegation is prohibited by applicable law), the School 
shall at all times retain all rights and responsibilities under the Charter. 

4. DELEGATION OF RESPONSIBILITY. 

a. General. The School hereby authorizes CPS to undertake on its behalf the 
functions specified in this Agreement in regards to the business, administrative and academic 
services of the School, it being understood that, at all times, CPS shall remain accountable and 
subject to the oversight of the School (and the Authorizer and other State authorities, if 
applicable) and the Board shall retain the ultimate rights and duties of oversight of the School 
pursuant to the Charter and applicable law. The School further authorizes CPS to take such 
reasonable actions that may not be expressly set forth in this Agreement, but which shall be 
implied as necessary in CPS’s judgment to properly and efficiently provide services to the 
School, provided such actions are consistent with the Charter, applicable laws and the annual 
School budget approved by the Board.  Furthermore, the School hereby designates employees of 
CPS, to the extent permitted by law, as agents of the School having a legitimate educational 
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interest such that they are entitled to access to education records FERPA. CPS, its officers and 
employees shall comply with FERPA at all times. 

b. Right to Subcontract. Except to the extent prohibited by law or this Agreement, 
CPS may subcontract any function or service it is obligated to provide hereunder with the written 
consent of the School, provided that no such subcontract shall relieve or discharge CPS from any 
obligation or liability under this Agreement except as set forth in applicable law, the Charter 
Agreement or as approved by the Board. 

Duties and Obligations of CPS. Throughout the Term of this Agreement, CPS 
shall provide the following educational and operational services (the “Services”) 
in consultation and communication with the Board and/or the School Leadership 
Team (defined as the Principal, Assistant Principal(s) and Director of Operations): 

Education and Instruction-Related Services. 

1. Oversee and support the 
implementation of the educational programs and programs of 
instruction, as such programs 
Application, by adapting 
recommending to the Board and the School’s Leadership Team 
policies and procedures relating to student admissions, student 
records, student

2.

c. Authorizer Authority. Nothing in this Agreement shall be construed in any way 
to limit the authority of the Authorizer, including, but not limited to, the authority of the 
Authorizer to take and enforce actions pursuant to the Charter Schools Act. 

5. DUTIES AND OBLIGATIONS 

a. 

i. 

School in its development and 

are described in the Charter 
the CPS School Model and 

discipline, school year and school day 
requirements, special education, student testing, extracurricular 
and co-curricular activities and programs, and affiliation with other 
groups, clubs or associations. 

Report on the educational progress of each student at the School by 
analyzing the results of interim assessments and diagnostic tests 
developed and administered by the School as part of the School’s 
student performance evaluation system. 

3.	 Oversee and support the School in its development and 
implementation of a comprehensive program design for college 
and career readiness and social emotional growth. 

4.	 Select and assist the School with acquiring instructional and 
curricular materials, equipment and supplies, which shall be 
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acquired at the expense of the School and shall remain property of 
the School. 

ii.	 Business Operations. 

1.	 Oversee and manage school quality. Conduct a school evaluation 
within two (2) years of the effective date of this Agreement and 

and engage in other activities designed to obtain a detailed picture 

every two (2) years thereafter. The evaluation will be designed as a 
school inspection by a team of CPS and School personnel and 
outside evaluators. The team will observe classes and other school 
operations, analyze a wide variety of data, review student work 
samples, meet with a sampling of parents, students and teachers, 

of school and student success. 

School.

3.

4. Assist with the identification, 

expense.

5.

2. Support the business administration of the School, including the 
preparation and maintenance of the operating procedures of the 

Assist the School with governance matters, including, but not 
limited to, recruiting and training or arranging training for new 
members of the Board, developing Board agendas, producing 
materials for Board review and taking minutes at Board meetings. 

selection and contracting with 
providers of services required by the School, which shall include 
but not necessarily be limited to, transportation, auditing, payroll, 
custodial and food services, and which services shall be paid for in 
accordance with the School’s budget at the School’s sole cost and 

Manage the acquisition of materials, supplies, and equipment for 
use at the School. Materials, supplies and equipment purchased for 
the School shall become and remain the property of the School; 
lease arrangements shall be separately documented.  Such 
Materials, supplies, and equipment shall be paid for in accordance 
with the School’s budget at the School’s sole cost and expense. 

6.	 Arrange for contracts, at the School’s sole cost and expense, for 
any other services or the acquisition of any other supplies or 
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equipment which CPS and the Board deem necessary or reasonable 
to the attainment of the educational goals of the School. 

7.	 Market and advocate for the School, which includes the 
development of marketing materials, which materials shall be paid 
for in accordance with the School’s budget at the School’s sole 
cost and expense. 

8. CPS will conduct fundraising activities to benefit CPS, the School 
and other charter schools that CPS manages. Monies raised from 
CPS’s fundraising activities specifically for the School shall be 
given to or used for the benefit of the School.  Other monies 
derived from CPS’s general fundraising activities shall be used or 
distributed as CPS deems appropriate, in its sole discretion, 
including but not limited to use for the benefit of, or distribution 
among, the charter schools that CPS manages. CPS shall assist the 
School with drafting and applying for grants on behalf of the 
School, and 
including the completion 
connection therewith.	 

9. 
student recruitment and 
procedures and systems, including 

School’s budget at the School’s sole cost and expense. 

ensuring compliance with any grant conditions, 
of any reporting requirements in 

Design and implement (along with the School’s Leadership Team), 

enrollment materials, applications, 


the processing of student 

applications, all of which shall be paid for in accordance with the 


10. Assist the School in preparing reports required to be submitted to 
the Authorizer or any other governmental authority, including any 
annual reports and any charter renewal application to be submitted 
to the Authorizer. 

11. Oversee the School’s compliance with all legal requirements, and 
all such conditions as may be imposed by the Authorizer or any 
other governmental authority.  

12. Facilitate the School’s purchase and procurement of information 
technology (“IT”) equipment and services, which IT equipment 
and services shall be paid for in accordance with the School’s 
budget at the School’s sole cost and expense, including but not 
limited to: 

i.	 wireless/broadband capabilities for the School; 
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ii.	 telephone service; 

iii.	 all hardware associated with telephone and 
wireless/broadband technology; 

iv.	 access to CPS’s shared server; 

v.	 laptop computers for teachers; and 

vi. computers for administrators. 

In addition, CPS shall provide technology-related services to the 
School, including, troubleshooting and website and network 
design. CPS shall also complete the E-Rate application on the 
School’s behalf. 

13. In consultation and cooperation with the Board and any committee 
of the Board established for such purpose, identify a facility for use 
by the School and arrange and supervise any necessary major 
improvements or repairs to such facility consistent with the 
School’s budget at the School’s sole cost and expense.  CPS will 
provide assistance to negotiate the business terms of a lease, 
license or purchase transaction to secure such site, including any 
financing arrangement necessary to lease, license or purchase the 
site. CPS (through licensed professionals compensated by the 
School) will also assist with obtaining any necessary permits or 
approvals needed in connection with the facility and addressing 
any building or safety violations or requirements for the use of the 
facility as a school.  The School shall be solely responsible for 
costs and expenses associated with such transactions.  CPS shall 
not be liable under any lease or other document pertaining to such 
facility without its prior written consent. 

14. Arrange for the subcontracting with third parties for after-school 
programs with the written consent of the School (at the School’s 
sole cost and expense) which CPS and the Board deems 
reasonable, and which services shall be paid for in accordance the 
School’s budget. 

15.	  Periodically provide students, parents, faculty members and other 
School stakeholders with written information or materials 
regarding the School’s programming and provide any such 
information at the request of the Board or its designee. 
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16. Provide to the Board reports on the education, operational and 
financial performance of the School in the form of oral and 
summary reports at monthly Board meetings, as well as 
comprehensive quarterly written reports in a form mutually agreed 
upon by the Parties.  Additionally, CPS shall provide other such 
reports as may be reasonably required by the Board or third parties 
from time to time. 

iii.	 Human Resources and Employment. 

the Board. 

2. 

Operations and Assistant 

Principal(s) is subject to 

Principal shall have 

evaluation (using a form developed by CPS), discipline, retention, 
transfer and termination of the Principal, subject to the approval of 

1. 

and the Principal shall report jointly to the Board and CPS. CPS 
shall have responsibility and authority for the supervision, 

Lead the recruitment of the School’s Principal (who shall be 
responsible for the day-to-day academic program of the School and 
leading the administrative, instructional and student support staff), 

Assist the Principal in the development of a School Leadership 
Team by recruiting and recommending for hire the Director of 

Principal(s) (together, the “School 
Leadership Team”), who shall be responsible for the day-to-day 
operations of the School. The Principal’s selection of the Assistant 

approval by CPS; the Director of 
Operations shall be hired directly by the Board (subject to approval 
by CPS) and shall jointly report to the Board and CPS. The 

responsibility and authority for the 
supervision, evaluation, discipline, retention, transfer and 
termination of the Assistant Principal(s), subject to approval by 
CPS. In the event that CPS and the Principal are in disagreement 
with respect to retention or termination of a member of the School 
Leadership Team (except for the Director of Operations which the 
Principal does not supervise), the Principal may seek review of any 
decision with respect to such retention or termination by the Board, 
who in such a case will make a final decision with respect to the 
matter.  

3.	 Lead the recruitment and screening efforts of teachers, 
administrators and other personnel for the School.  Specifically, 
CPS will work to build a pool of qualified applicants through 
advertising, networking and other methods.  CPS will conduct 
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preliminary screens of candidates and will forward the resumes of 
promising candidates to the Principal. The Principal shall have the 
final authority to hire such teachers, administrators and other 
personnel. 

4. Provide human resources services including assisting the Principal 
and School Leadership Team with the selection and training of the 
staff of the School, determining staff needs, assisting with the 
adoption of procedures for the hiring, supervision, discipline and 
termination of personnel and other personnel policies and 
administrative procedures applicable to the staff, assisting the 
Board and School Leadership Team in setting compensation levels 
of the School’s staff, and directing the professional development 
and training of all staff, establishing procedures for hiring 
substitute staff, and assisting with the adoption of procedures for 
evaluations of the School Leadership Team and School staff. 

5. Assist the Board in selecting appropriate benefits plans for 
employees of the School and also arrange for the administration of 
employee benefits for such employees. 

6. The Parties acknowledge and agree that the Principal, School 
Leadership Team, teachers, administrative and other staff of the 
School shall be employees of the School and not of CPS. 

iv. Budgeting, Financial Services and Reports 

1. Facilitate the School’s purchase and procurement of financial 
management software and systems (e.g., Quickbooks), which 
software and systems shall be paid for in accordance with the 
School’s budget at the School’s sole cost and expense. 

2. On or before May 15th of each year during the Term, CPS shall 
prepare an initial draft of the School budget for review with the 
Principal and Director of Operations with the draft budget being 
submitted to the Board for final review and approval prior to the 
next fiscal year. The budget shall contain reasonable detail as 
requested by the Board and shall include projected expenses and 
costs reasonably associated with operating the School including, 
but not limited to: the projected cost of services and education 
programs provided to the School; leasehold and other lease or 
purchase costs incurred for the School facility (if applicable); 
maintenance and repairs to the School facility and capital 
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improvements (if applicable); personnel salaries and benefits 
expenses; payroll processing expenses; supplies and furnishings 
necessary to operate the School; all taxes of any kind that may be 
assessed or imposed; insurance premiums and deductible 
payments; utilities; food service expenses, professional and legal 
fees; school development and start-up expenses, including costs of 
audits, Board expenses, and any other costs and expenses 
connected to the operation of the School. 

3. Provide any financial management services as the School shall 
require, including: a) invoicing, receiving and depositing into the 
School’s bank account(s) such revenues and per pupil funding to 
which the School is entitled; b) processing and issuing of checks 
for all purchases and accounts payable (in accordance with the 
School’s applicable policies; c) overseeing the processing of the 
School’s payroll; and d) working with the School’s staff to review 
documentation submitted in support of  employee vouchers for 
reimbursable expenses. 

4. Prepare and provide other necessary financial statements and 
reports to the Board (in GAAP/FASB approved non-profit format) 
as may be required by the Charter or applicable law and 
regulations, provided CPS is given reasonable advance notice. 
Such reports may include: 

i. Within thirty (30) days after the end of each 
calendar month, unaudited financial statements for 
the calendar month most recently ended; 

ii. Within sixty (60) days after the close of each fiscal 
quarter, unaudited financial statements of the 
School for the fiscal quarter most recently ended; 

iii. At the request of the Board, but no more frequently 
than on a quarterly basis, a financial statement that 
provides a comparison of budget to actual revenues 
and expenditures, with an explanation of significant 
variances; 

iv.	 CPS shall also cooperate with the auditors retained 
by the Board to prepare annual audited financial 
statements of the School. CPS shall coordinate its 
work and the work of the auditors so as to allow for 
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the delivery of such audited statements within 120 
days after the close of each fiscal year; and 

v. Monthly budgets to actual reports. 

5. Assist the School with launching its operations. The School shall 
reimburse CPS for any expenses that CPS reasonably incurs 
associated with launching the School, including, but not limited to, 
the cost of student and staff recruiting, leadership training and 
purchasing infrastructure. The amount for which the School shall 
be responsible for reimbursing CPS pursuant to this subsection 
shall not exceed $50,000, and expenses that exceed $1,000 require 
the pre-approval of the Board as provided for in the School’s 
Financial Policies and Procedures. 

b. Access to Capital.  In recognition of the fact that the School may require certain funds 
to cover expenses as a bridge between when the expenses are due and per pupil funding 
payments are received, CPS may, in its sole discretion, lend (at a reasonable interest 
rate) such amounts as the School may require. Such loans shall be evidenced by a 
promissory note and loan agreement that shall be executed by the Board prior to the 
lending of such funds.  For the avoidance of doubt, CPS shall not be required to provide 
access to capital but may do so if the School so requires in CPS sole and absolute 
discretion. 

c.  Duties and Obligations of the School.  Throughout the Term of this Agreement, the 
School shall perform the following services in consultation and communication with the 
Board and CPS: 

i. Education and Instruction-Related Services. 

1. Develop and implement the educational programs and programs of 
instruction, as such programs are described in the School’s Charter 
Application, under CPS’s oversight.  

2. Develop and administer interim assessments and diagnostic tests 
designed to measure the progress of each student at the School 
with the assistance of CPS. 

3. Assist CPS in overseeing and managing school quality, including 
participating in an evaluation of the School within two (2) years of 
the effective date of this Agreement and every two (2) years 
thereafter. 

ii. Business Operations. 
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1.	 Support CPS in its fundraising, marketing, recruitment and 
advocacy efforts by taking any action reasonably requested by 
CPS, including hosting open houses, devising a fundraising 
strategy in conjunction with CPS and supplying CPS with 
information necessary for CPS to conduct such efforts on the 
School’s behalf. 

2. Arrange and supervise any minor improvements or repairs to the 
School’s facility consistent with the School budget at the School’s 
sole cost and expense.  

3. After considering the recommendations and guidance to be 
provided by CPS and the School Leadership Team, the Board shall 
create and adopt policies of the School, which shall be consistent 
with the Charter and applicable law.  

4. In accordance with the Charter and the requirements of this 
Agreement, the Board shall work diligently with CPS to approve 
the annual budget within thirty (30) days of submission of the 
proposed budget by CPS to the Board in accordance with this 
Agreement. 

5. The Board shall do, or cause to be done, all things necessary to 
ensure that all legal requirements, and all such conditions as may 
be imposed by the Authorizer or other governmental authority, are 
fully complied with at all times. If the Board shall at any time 
receive notice from any public authority or other person that the 
School is or may be in violation of the Charter or any applicable 
law or regulation the Board shall immediately notify CPS of the 
alleged violation and shall thereafter work diligently with CPS to 
investigate such alleged violation, determine whether such alleged 
violation in fact exists, promptly respond to the complaining party 
and to correct any violation found to exist.  

6. The Board, with input from CPS, the Principal and the School 
Leadership Team, shall establish a procedure for the receipt and 
timely review of complaint or grievances by any parent, 
community individual or institution. 

iii. Human Resources and Employment. 
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1.	 Interview principal candidates and select and hire a Principal from 
the group of qualified candidates presented to the School by CPS.  

2.	 Interview teacher and other staff candidates and select and hire 
teachers and other staff from the group of qualified candidates 
presented to the School by CPS. 

3.	 Design, 

Maintain responsibility for administrative tasks associated with the 

implement and monitor professional development 
activities for the School’s instructional personnel. 

4.	 Develop and deliver ongoing teacher and support staff training, 
including in areas such as college and career readiness and socio-
emotional growth. 

5. 
School’s employee benefit plans. 

6. Maintain personnel records for employees in accordance with 

iv. 

Arrange and pay for an annual audit of the School to be conducted 
in compliance with applicable law and regulations, and showing 
the manner in which funds are spent at the School. The annual 
audit shall be performed by a certified public accountant selected 

The School shall arrange funding and payment of salaries, fringe 
benefits and payroll taxes for all individuals employed by the 
School. At such payments shall be made on a timely basis, in 
accordance with all applicable laws and regulations, including all 
tax requirements. 

applicable law. 

Budget, Financial Services and Reports. 

1. 

and approved by the Board in consultation with CPS. 

2. The School shall arrange and pay for its own legal services. 

3. 

v.	 Providing Information & Documentation. The Board and the School 
Leadership Team shall furnish CPS with all information, documents and 
records necessary for CPS to fully and effectively provide its Services and 
support and otherwise carry out its duties under this Agreement.  CPS 
shall make available on a timely basis to the School all information and 
materials reasonably requested by the School concerning the Services 
provided by CPS pursuant to this Agreement Notwithstanding anything 
contained herein to the contrary, neither Party shall be required to provide 
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the other Party with any test scores, grades, attendance information, other 
educational records, health records or other documents or records if such 
provision would cause the Party to be in violation of applicable law.  Each 
Party shall protect personally identifiable information, as well as any other 
information identified as confidential, provided by the other Party 
pursuant to this section against unauthorized disclosure using a reasonable 
degree of care to protect such information. 

vi. Tax Status.  In accordance with the Charter and applicable law, the Board 
shall take all steps required to maintain the School’s status as a tax-exempt 
organization under federal and State law such that contributions to the 
School are deductible to the donor for federal income tax purposes. In the 
event of arbitration, the Board and CPS shall agree that, notwithstanding 
any claims for relief each may seek from the other, it will require that any 
relief granted be consistent with maintaining the School’s tax-exempt 
status. The Board may seek to establish a separate tax-exempt 
organization such as a “friends of” organization to conduct fund raising 
activities and receive tax-deductible contributions in support of the 
School. CPS shall provide such assistance as the Parties reasonably agree 
to be necessary to support the formation of such organization but CPS 
shall not be responsible for costs incurred in connection with such 
formation. 

vii. Other Charter Schools.  The School acknowledges that CPS may enter into 
similar educational services agreements with other charter schools. In the 
event that CPS advances an expense for a common project (e.g. 
advertising an enrollment drive) on behalf of more than one school which 
CPS manages, CPS shall ensure that it properly invoices the School (and 
each other school) for only its direct proportional share of any such 
expense, ensuring that the School shall not in any way assume any part of 
an expense attributable to another school. 

d.	 Additional Services.  CPS may, but is not obligated to, provide additional services to 
the School upon request. CPS and the School agree to negotiate in good faith additional 
compensation for such additional services.  The proposed budget prepared by CPS each 
shall for review and approval by the Board shall provide for the payment of the costs 
and expenses related to such additional services. Such additional services may include, 
but are not limited to, special education management, and tutoring program support and 
facilities management. CPS may perform functions off-site, except as prohibited by 
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applicable law. CPS may utilize web-based systems to provide support and counsel to 
the School. 

6. FEES. In consideration for the Services provided by CPS to the School, beginning with 
the 2016-17 school year (July 1, 2016 to June 30, 2017), the School shall pay CPS a management 
fee equal to ten percent (10%) of Gross Revenues (the “Management Fee”). Gross Revenues 
shall be defined as funding provided by state, federal, and local government (if applicable) but 
shall exclude any competitive public grants and private grant funding awarded to the School. The 
Management Fee shall be payable in four (4) quarterly installments, beginning with the initial 
payment on July 1, 2016 and thereafter due on October 1, January 1st and April 1st of each year 
during the Term.  In the event that receipt of revenue by the School is delayed for reasons 
beyond the control of the School, the School shall make such payment no later than thirty (30) 
days after it receives a scheduled disbursement. 

7. PROPRIETARY WORKS.  The School acknowledges that CPS owns and shall own all 
existing, and hereafter created, copyrights and other intellectual property rights with respect to 
all works of authorship, inventions and work product including, instructional materials, training 
materials, curriculum and lesson plans, and any other materials, teaching methodologies, school 
management methodologies, and all improvements, modifications, and derivative works thereof 
that are created, invented or developed by (i) CPS, its employees, agents or subcontractors, or (ii) 
an individual employed or retained by the School within the scope of such employment or 
retention utilizing ideas or products developed by CPS (collectively, the “Proprietary Works”).  
CPS hereby grants the School, solely as may reasonably be required in connection with the 
performance of this Agreement, a non-exclusive, non-sublicensable, non-transferable, royalty-
free license to use Proprietary Works as necessary or desirable to operate the School during the 
Term of this Agreement. The School shall cause all persons who create, invent or develop 
Proprietary Works for the School to assign to CPS in writing their intellectual property rights in 
such works. Upon CPS’s reasonable request, the School will provide CPS with a copy of all 
Proprietary Works. This Section 7 shall survive termination of this Agreement. 

8. USE OF NAME.  CPS hereby grants the School, solely as may reasonably be required in 
connection with the performance of this Agreement, a non-exclusive, non-sublicensable, non-
transferable, royalty-free license to use the names and trademarks “Capital Prep” and “Capital 
Preparatory Schools” and any logos provided to the School by CPS (the “Trademarks”) in 
connection with the operation of the School and all promotional activities in connection 
therewith, subject to the following conditions.  The School agrees that it will (i) not use or 
register any domain name containing “Capital Prep” or “Capital Preparatory Schools”; (ii) 
cooperate to use any website, social, wireless, mobile or other media network or application 
provided by CPS for the School’s use; (iii) not set up its own official site, page or venue in any 
social media or user-generated content media (including without limitation Facebook, Twitter, 
Instagram and Youtube) without prior written consent of CPS; (iv) use the Trademarks in 
compliance with all reasonable notices and guidelines provided by CPS; or (v) use the 
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Trademarks in a dignified manner in accordance with reputable trademark practices. The School 
shall acquire no rights in the Trademarks, and all goodwill of the Trademarks shall inure to the 
benefit of and remain with CPS. CPS shall have pre-approval rights for each form and manner of 
public display of the Trademarks. The School agrees to use the Trademarks only in connection 
with high-quality educational services reflecting favorably on the reputation and goodwill of 
CPS and, at CPS’s request, to provide CPS with representative samples of materials used by the 
school bearing the Trademarks. If CPS objects to any such materials for not properly using the 
Trademarks or for not being of sufficient quality, the School will promptly make all appropriate 
corrections.   Subject to Section 11(d) herein, should this Agreement be terminated or not 
renewed for any reason, the School shall, as soon as practicable petition to the Authorizer to 
revise its Charter to formally change the name of the School to remove any reference to CPS and 
diligently follow such petition through to its completion. Upon the effectiveness of such revision 
and removal, the School will cease all further use of the Trademarks and return all materials 
promptly to CPS. This Section 8 shall survive the termination of this Agreement. 

9. INDEMNIFICATION.  

a. Indemnification. The School and CPS do hereby agree that each Party shall be 
solely responsible for each Party’s own acts and omissions as well as the acts and omissions of 
each Party’s own board of directors or trustees, partners, officers, employees, agents, and 
representatives. Each Party to this Agreement (acting as Indemnitor) does hereby indemnify and 
hold harmless the other, and its respective board of directors or trustees, partners, officers, 
employees, agents, representatives, and attorneys (acting as Indemnified Persons), from and 
against any and all claims, actions, damages, liabilities, penalties, fines, expenses, losses or 
awards (“Claim”), plus reasonable attorneys’ fees and expenses incurred in connection with 
Claims and/or enforcement of this Agreement, which arise out of (i) the negligence of the 
Indemnitor, (ii) any action taken or not taken by the Indemnitor or (iii) any noncompliance or 
breach by the Indemnitor of any of the terms, conditions, warranties, representations, or 
undertakings contained in or made pursuant to this Agreement. Such indemnification may be 
achieved by the purchase of general liability and property insurance policies, in accordance with 
Article 10 or by such other means as the parties may mutually agree. 

b. Notice and Defense. The Party to be indemnified (Indemnitee) shall give the Party 
from whom indemnification is sought (Indemnitor) prompt written notice of any Claim for which 
indemnification is sought. Failure to give notice shall not affect the Indemnitor’s duty or 
obligations under this Agreement except to the extent the Indemnitor is prejudiced thereby. The 
Indemnitor may undertake the defense of any third party claim by representatives chosen by it. If 
the Indemnitor undertakes the defense of a Claim, then the Indemnitor shall be deemed to accept 
that it has an indemnification obligation under this Section 9 with respect to such Claim, unless it 
shall in writing reserve the right to contest its obligation to provide indemnity with respect to 
such third party claim. The Indemnitee shall make available to the Indemnitor or its 
representatives all records and other materials required by them and in the possession or under 
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the control of the Indemnitee, for the use of the Indemnitor and its representatives in defending 
any such Claim, and shall in other respects give reasonable cooperation in such defense. If there 
is a reasonable probability that a Claim may materially and adversely affect the Indemnitee other 
than as a result of money damages or other money payments, (i) the Indemnitee shall have the 
right to defend, compromise or settle such Claim and (ii) the Indemnitor shall not, without the 
written consent of the Indemnitee, settle or compromise any Claim which does not include as an 
unconditional term thereof the giving by the claimant to the Indemnitee a release from all 
liability in respect of such Claim. 

c. Failure to Defend. If the Indemnitor, within thirty (30) days after notice of any 
such Claim, fails to dispute the obligation of the Indemnitee with respect to such Claim or fails to 
defend such Claim actively and in good faith, then the Indemnitee will (upon written notice to 
the Indemnitor) have the right to undertake the defense, compromise or settlement of such Claim 
or consent to the entry of a judgment with respect to such Claim, on behalf of and for the account 
and risk of the Indemnitor, and the Indemnitor shall thereafter have no right to challenge the 
Indemnitee’s defense, compromise, settlement or consent to judgment therein. 

10. INSURANCE 

a. Insurance Coverage.  At all times during the Term of this Agreement, the School 
shall at a minimum maintain at its sole cost and expense in full force and effect insurance 
coverage as reasonably requested by CPS. The School shall also maintain such workers 
compensation and disability insurance as required by State law and school leaders/errors and 
omissions insurance.  CPS shall maintain at its sole cost and expense such insurance as it shall 
reasonably deem necessary under this Agreement, including general liability insurance of $1 
million per occurrence/$2 million aggregate, an umbrella policy, directors and officers liability 
insurance, employment practices liability insurance, automobile insurance and workers 
compensation and disability insurance as required by State law.  Each Party shall name the other 
as an additional insured on their commercial general liability, automobile liability and crime 
insurance policies and the School shall name CPS as an additional insured on its employment 
practices liability insurance policy and school leaders/errors and omissions insurance policy. 

b. Subcontractors.  CPS shall require that its subcontractors, if any, shall maintain 
insurance commercially standard insurance policies (including but not limited to general liability, 
automotive, directors and officers, workers compensation and disability insurance) and that such 
subcontractors name CPS and the School as additional insureds (except on workers 
compensation and disability policies, which is not permitted by law). 

c. Contractors. The School shall require that its contractors, if any, shall name CPS 
and the School as additional insureds under their respective commercial general liability and 
automobile liability insurance policies for personal injury and property damage. 
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d. Notice of Change. The insurance policies maintained by each Party pursuant to 
this Agreement shall be endorsed to state that coverage shall not be suspended, voided, 
cancelled, or reduced, in coverage or limits, except after thirty (30) days prior written notice to 
CPS and the School. The Parties shall furnish one another certified copies of the insurance 
policies or Certificates of Insurance that demonstrate compliance with this Agreement. Each 
Party shall comply with any information or reporting requirements required by the other Party's 
insurer(s), to the extent reasonably practicable. 

11. TERMINATION 

a. Termination by School. The School may terminate this Agreement for cause prior 
to the end of the Term for any of the reasons set forth in subparagraphs (i), (iii), 
(iv), (v), or (viii) below or for its convenience for any of the reasons set forth in 
subparagraphs (ii), (vi) or (vii) below: 

i. CPS becomes insolvent, enters into receivership, is the subject of a 
voluntary or involuntary bankruptcy proceeding, makes an assignment for 
the benefit of creditors, or does not have sufficient financial resources to 
perform it obligations under this Agreement in the ordinary course; 

ii. a federal, state or local government regulatory authority, agency or 
commission has revoked any license or consent which may be required for 
CPS to carry on its business and perform its obligations and functions 
under the Charter Agreement or this Agreement; 

iii. CPS violates any material provision of law with respect to the School from 
which the School was not specifically exempted and which results in 
material adverse consequences to the School; 

iv. if CPS materially breaches any of the material terms and conditions of this 
Agreement and fails to remedy such breach within 90 days after receipt of 
written notice of such breach from the School, unless such breach is 
incapable of being reasonably cured within 90 days in which case this 
Agreement may be terminated if CPS fails to initiate and continue a cure 
for such breach within 90 days after receipt of such written notice; 

v.	 the School fails to make reasonable progress toward achievement of the 
goals and objectives outlined in the “Achievement Goals” in Section IIA 
of the Charter application, after a period of at least three (3) years from the 
School’s commencement of instruction; 

vi.	 the Board of Regents or the Authorizer revokes the Charter between the 
Authorizer and the School; 
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as required by the provisions of this Agreement, and such obligation 
remains unpaid for a period of sixty (60) days after receiving written 
notice of the delinquent payment from CPS; or 

ii. If the School materially breaches any of the material non-monetary 
provisions of this Agreement and fails to remedy such breach within 90 
days after receipt of written notice of such breach from CPS, unless such 
breach is incapable of being cured within 90 days in which case this 
Agreement may be terminated if the School fails to initiate and continue a 
cure for such breach within 90 days after receipt of such written notice; or 

iii. enactment, repeal, promulgation or withdrawal of any federal, state, or 
local law, regulation, or court or administrative decision or order which 
has a material adverse effect on CPS’s ability to provide Services to the 
School in accordance with its budget, this Agreement or the CPS School 
Model; or 

vii.	 the enactment, repeal, promulgation or withdrawal of any federal, State, or 
local law, regulation, or court or administrative decision or order finding 
that this Agreement or the operation of the School in conformity with this 
Agreement or the Charter Agreement, would violate the School’s, the 
Authorizer’s or the State’s responsibilities, duties or obligations under the 
State or federal constitutions, statutes, laws, rules or regulations (a 
“Regulatory Event”), which even with amendments to the Agreement that 
are mutually agreeable to the Parties, would cause the School to remain in 
non-compliance with any such Regulatory Event; or 

viii.	 in the event that Dr. Stephen D. Perry is no longer employed in a senior 
leadership role by CPS; 

b.	 Termination by CPS.  

If the School fails to pay when due any monetary obligation of the School 

CPS may terminate this Agreement for cause prior to the 
end of the Term for any of the reasons set forth in subparagraphs (i), (ii), (iii) or 
(iv) below: 

i. 

iv.	 The School refuses or willfully fails to follow any material direction of 
CPS related to implementation of the CPS School Model; or 

v.	 The Authorizer revokes the School’s Charter. 

c.	 Termination Upon Agreement of the Parties. This Agreement may be terminated 
upon written agreement of the Parties; provided, however, that each Party shall 
use its good faith best efforts to avoid a termination of this Agreement that 
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becomes effective during the school year because of the disruption of such 
termination to the educational program and the students. Therefore, in the event 
this Agreement is terminated by either Party prior to the end of the Term, absent 
unusual circumstances, the termination will not become effective until the end of 
the school year. 

d.	 Procedures upon Expiration or Termination. Upon expiration or termination of 
this Agreement for any reason, the Parties agree to cooperate in good faith and 
use their best efforts to complete a prompt and orderly separation, it being the 
intention of both Parties that the School shall remain open and operating in its 
normal course in the event of such expiration or termination of this Agreement, in 
accordance with the following rights and obligations of the Parties: 

i. The School shall pay CPS any previously unpaid portion of the 
Management Fee for services performed by CPS until the time of 
termination, and (b) CPS shall pay to the School any outstanding money 
raised specifically for the School. 

ii. The School shall have the right to use CPS’s Proprietary Works, as 
defined under Section 7 hereof, then currently in use by the School 
(including but not limited to the Trademarks), until the last day of the then 
current school year.  Notwithstanding the foregoing, should a) this 
Agreement be terminated by the School for any of the reasons set forth in 
subsections 7(a)(i), (iii), (iv), (v), or (viii); or b) CPS elects not to renew 
the Agreement after the expiration of its Term as a result of  a decision by 
CPS to no longer manage charter schools, the School shall: x) be 
permitted to use the Trademarks for a period of up to 18 months while the 
School transitions to the use of new Trademarks (which shall not, for the 
avoidance of doubt, contain any form of “Capital Prep” or “Capital 
Preparatory”); and y) will receive from CPS reimbursement in an amount 
not to exceed sixty thousand dollars ($60,000) for actual, out-of-pocket 
expenses incurred in connection with the rebranding of the School under a 
new name. 

iii.	 CPS shall provide the Board with copies of all student records, financial 
reports, employee records, and other School data in CPS’s possession and 
not currently in the possession by the Board. 

iv.	 CPS shall provide the School with reasonable educational and operational 
transition assistance for a period of ninety (90) days after the termination 
of this Agreement, provided that the School shall pay to CPS all fees, 
expenses and other costs of CPS consultants and agents who may, from 
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time to time, upon mutual agreement of the parties, provide assistance to 
the School or its students. 

v.	 In the event that this Agreement is terminated or not renewed at a time 
when CPS has loaned funds to the School, guaranteed any debt or other 
financial obligation of the School, or provided credit support, whether in 
the form of a letter of credit or otherwise, to the School, notwithstanding 
any other provision of this Agreement to the contrary, such termination 
shall be effective and the School shall remain liable to CPS for such 
obligations all in accordance with the terms therein. 

12. DISPUTE RESOLUTION. As a condition precedent to any other legal recourse (unless 
such legal recourse seeks injunctive relief), the resolution of disputes that arise under this 
Agreement shall be submitted to mediation. An initial meeting to resolve the dispute shall be 
conducted by the Parties at a meeting to be held at the School’s offices within fourteen (14) 
working days of a written request, which request shall specify in reasonable detail the nature of 
the dispute to be resolved at such meeting. The meeting shall be attended by representatives of 
the Parties and any other person that may be affected in any material respect by the resolution of 
such disputes. Such representatives shall have authority to settle the dispute and shall attempt in 
good faith to resolve the dispute.  Should the Parties be unable to informally resolve a dispute, 
the Parties agree to submit any dispute to the American Arbitration Association (the “AAA”) 
before a single arbitrator in New York City, to be adjudicated in accordance with AAA’s 
expedited procedures, if available given the nature and/or financial amount of the dispute. 

13. MISCELLANEOUS PROVISIONS 

a. No Partnership. This Agreement does not constitute, and shall not be construed 
as constituting, a partnership or joint venture between the Parties. No agent, 
employee, or servant of CPS shall be deemed to be the employee, agent or servant 
of the School except as expressly acknowledged in writing by CPS. 

b. Force Majeure.  Neither Party shall be liable if the performance of any part or all 
of this contract is prevented, delayed, hindered or otherwise made impracticable 
or impossible by reason of any strike, flood, riot, fire, explosion, war, act of God, 
sabotage, accident or any other casualty or cause beyond either Party's control, 
and which cannot be overcome by reasonable diligence and without unusual 
expense. 

c.	 Notices. All communications and notices relating to this Agreement are to be 
delivered in writing, with confirmation of delivery, to the following address or to 
such other address as either Party may designate from time to time. 

If to the School, to: 
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Derek Ferguson 
Board Chair 
Capital Preparatory Bronx Charter School 
1440 Broadway, 3rd Floor 
New York, New York 10018 

With a copy to: 

If to CPS to: 

Dr. Steven Perry 
Head of Schools 
Capital Preparatory Schools Incorporated 
c/o Cohen Schneider  LLP 
275 Madison Avenue, Suite 1905 
New York, NY 10016 

With a copy to: 

Cliff S. Schneider 
Cohen Schneider LLP 
275 Madison Avenue, 19th Floor 
New York, NY 10016 

d. Governing Law. The rights and remedies of either Party under this Agreement 
shall be cumulative and in addition to any other rights given to either Party by law 
and the exercise of any rights or remedy shall not impair either Party’s right to 
any other remedy. This Agreement shall be governed by and construed and 
enforced in accordance with the internal laws of the State of New York (other 
than the provisions thereof relating to conflicts of law). 

e.	 Enforceability and Validity of Certain Provisions. If any provisions of this 
Agreement shall be held, or deemed to be, or shall, in fact, be inoperative or 
unenforceable as applied in any particular situation, such circumstances shall not 
have the effect of rendering any other provisions herein contained invalid, 
inoperative, or unenforceable to any extent whatsoever. The invalidity of any one 
or more phrases, sentences, clauses, or paragraphs herein contained shall not 
affect the remaining portions of this Agreement or any part hereof. 
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shall not constitute a waiver thereof, and nothing shall constitute a waiver of such 
Party’s right to insist upon strict compliance with the provisions hereof. No delay 
in exercising any right, power, or remedy created hereunder shall operate as a 
waiver thereof, nor shall any single or partial exercise of any right, power, or 
remedy by any such Party preclude any other or further exercise thereof or the 
exercise of any other right, power, or remedy. No waiver by any Party hereto to 
any breach of or default in any term or condition of this Agreement shall 
constitute a waiver of or assent to any succeeding breach of or default in the same 
or any other term or condition hereof. 

j. Succession. The covenants and agreements contained herein shall be binding 
upon, and inure to the benefit of, the heirs, legal representatives, successors, and 
permitted assigns of the respective parties hereto. 

k. Assignment. This Agreement may not be assigned by either Party without the 
prior written consent of the other Party. Both Parties acknowledge that an 

f.	 Section Headings. The headings in this Agreement are for the convenience of the 
parties only, and shall have no effect on the construction or interpretation of this 
Agreement and are not part of this Agreement. 

g.	 Conflict with Charter. To the extent there are any conflicts between the terms of 
the Charter and the Charter Agreement and the terms of this Agreement, the terms 
of the Charter shall control. 

h.	 Entire Agreement. This Agreement shall not be changed, modified, or amended 

all other 
warranties, or 

nor shall a waiver of its terms or conditions be deemed effective except by writing 
signed by both Parties. This Agreement (including any exhibits and schedules to 
this Agreement) constitutes the entire agreement between the Parties with respect 
to 

representatives, and agents in respect of the subject matter hereof. 

Waiver. The failure of either Party hereto to insist upon or to enforce its rights 

the subject matter hereof and supersedes prior agreement, 
understandings, statements, representations, and oral written, 
express or implied, between the parties hereto and their respective affiliates, 

i. 

assignment of this Agreement by either Party may constitute a material change to 
the Charter and may require approval by the Authorizer. 

l.	 Form of Execution. This Agreement may be executed by facsimile and in any 
number of counterparts, each of which shall be an original, but all of which shall 
together constitute one and the same instrument. 

m. Further Actions. Each Party hereto shall, at all times, cooperate in taking such 
actions and doing or causing to be done all things necessary, proper, or advisable 
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or reasonably requested by the other Party hereto effect the intent and purpose of 
this Agreement and implement the transactions contemplated hereby. 

n.	 Survival. The provisions of Sections 6, 7, 8, 11, this Section 12, and any other 
sections or exhibits to this Agreement that by their nature extend beyond the 
expiration or termination of this Agreement shall survive any expiration or 
termination of this Agreement; provided that any provisions that is stated to 
extend for a specific period of time shall survive only for such specified period of 
time. 

o.	 Specific Performance.  In addition to all of the remedies otherwise available to 
CPS, including, but not limited to, recovery of damages and reasonable attorneys’ 
fees incurred in the enforcement of Sections 7 and 8, CPS shall have the right to 

8 shall be cumulative and the pursuant of one remedy shall not be deemed to 
exclude any other remedies. The School acknowledges and agrees that CPS’s 

injunctive relief to restrain and enjoin any actual or threatened breach of the 
provisions of Sections 7 or 8. All of CPS’s remedies for breach of Sections 7 and 

rights under Sections 7 and 8 are special and unique and that CPS would not 
adequately be compensated by money damages if the event of a violation of 
Sections 7 or 8 by the School. 

SIGNATURES ON THE FOLLOWING PAGE 
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In witness whereof, the Parties have caused this Agreement to be signed and delivered by 
their duly authorized representatives as of the date first written above. 

CAPITAL PREPARATORY SCHOOLS 
INCORPORATED 

By: _________________________________
 Name:

      Title:  

CAPITAL PREPARATORY BRONX 
CHARTER SCHOOL 

By: _________________________________
                   Name: Derek Ferguson

       Title:  Board Chair 
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Attachment 6c: Strategic Business/Growth Plan 

A. CMO Information 
1.	 Organization name: CPS, Inc. (CPS) 
2.	 Organization role: Non-profit 501c3 that provides a range of educational and operational 

services support to charter schools replicating the CPS model (CP model) 
3.	 State in which the organization was incorporated: Connectict 
4.	 State in which the organization operates: New York and Connecticut 
5.	 Year organization was founded: 2012 
6.	 Primary contact name, address, phone number and email address: Joan Massey, 

President, 1 East 104th Street, New York, NY 10029,  , 
 

B. CMO Overview of Growth Plan 
7.	 Describe the CMO mission, strategic vision and desired impact 

CPS’s mission is to provide historically underserved students with access to a high-quality 
education by facilitating and supporting the creation, operation, and management of innovative 
and effective school models. CPS seeks to address the achievement gap by infusing elements of 
academic models proven to be successful in supporting students from historically disadvantaged 
populations, like Upward Bound, with elements of models that traditionally send high rates of 
students to four-year colleges, like elite private college preparatory schools. As the founders of 
CPS sought to address the achievement gap, they found that researchers had consistently 
uncovered that the roots of the gaps in performance could be traced back, at least in part, to the 
types of schools that minority students attended and parental educational levels.1 The objective 
of the creation of the CP model was to address these issues by creating an academic structure 
that was organized around what worked for historically disadvantaged students as well as for 
historically college-going students. One of the key elements of these part-time out of school 
support programs2, as well as traditional private college prep schools, is to provide multiple 
opportunities for students to establish meaningful supportive relationships. Features such as 
extended years, days and weeks, advisory, two sport requirements, capstone projects where 
students work with a mentor, as well as purposeful student groupings, were present in both 
Upward Bound programs and successful private prep schools. 

After gathering data and research and numerous visits to successful college preparatory 
schools, the founders of CPS created the CP model and opened their first school in 2005 in 
Hartford, Connecticut, Capital Preparatory Magnet School (CP Hartford) based on that model. 
Successful elements are embedded in CP model including a year round academic schedule3 4 , 

1 Bickel, R., Howley, C., Williams, T. and Glascock, C. (2001, October 8). “High School Size, 
Achievement Equity, and Cost: Robust Interaction Effects and Tentative Results.” Education Policy 
Analysis Archives, 9(40). Retrieved [September 19, 2005] from http://epaa.asu.edu/epaa/v9n40.html. 
2 Cahalan, M. W. & Curtin, T. R.(2001). Research Triangle Institute Prepared A Profile of the Upward 
Bound Program: 2000–2001 for U.S. Department of Education Office of Postsecondary Education 
Federal TRIO Programs. 
3 Cooper, H. (2003).  Summer Learning Loss: The Problem and Some Solutions. 
http://ecap.crc.illinois.edu/eecearchive/digests/2003/cooper03.html 

1 

http://epaa.asu.edu/epaa/v9n40.html
http://ecap.crc.illinois.edu/eecearchive/digests/2003/cooper03.html


 
 

  
  

   
   

  
   

   
 
 

  
  

 

   
 

  
 

  
 

 
   

 

 
  

  
 

  
 

    
 

 

   
 

  
 

  

 

                                                                                                                                                                                           
   

extended days, Saturday academies, the advisory system, a two sports requirement, a senior 
social justice project, and organization of the school in “houses.” The CP model provides a 
diverse community of student learners from urban centers and surrounding communities with the 
academic and character college and career readiness skills needed to become responsible and 
engaged citizens for social justice. The CP model accomplishes this endeavor by providing a 
nurturing and loving environment that fosters strong student-teacher relationships, requires rigor 
throughout a classic college-preparatory curriculum, demands high expectations, and is relevant; 
connecting student learning to real-world experiences and opportunities through applied teaching 
methods such as project-based learning. Additionally, the ethos of the CP model encourages 
students to view themselves as part of a community and be prepared to be agents of change. 

In its first 10 years of operation, CP Hartford honed and perfected its college-preparatory 
pre-K to grade 12 model serving historically disadvantaged populations in one such urban center. 
In the process, CP Hartford has been internationally recognized as a premiere provider of high-
quality educational opportunities for low-income, minority students.  The success of CP Hartford 
created a level of demand for the school larger than for any other school in Greater Hartford. 
Almost 5,000 students applied to CP Hartford in 2013 for 50 available seats. There is an over 
1,000, or 25%, applicant difference between CP Hartford and the school with the next highest 
level of applications. CP Hartford has more applicants than five of the other high schools in 
Hartford combined.  School districts across Connecticut, as well as from neighboring states, have 
approached the founders of CPS to bring the CP model to their school system.  This combination 
of local and national demand was the impetus for the formal creation of CPS. 

The founders of CPS are at a strategic turning point, with an opportunity to fulfill their 
longer-term vision of improving urban education nationwide. The CPS strategy is to extend 
educational opportunities to students through the management of various school options which 
include but are not limited to charter, magnet, online, and traditional schools identified as 
needing to be turned around. As one of few African-American led school management 
organizations with a founder who regularly speaks nationally, CPS is uniquely positioned to 
attract talent and resources to support its growth. To implement its strategy and achieve its 
ultimate vision of improved student achievement, in particular for historically underserved 
populations, CPS plans to grow significantly in the next five years. 

8.	 Describe the organization's five-year growth plan for developing new schools in New 
York and other states. 

CPS plans to open 1-2 additional schools over the next 5 years.  The organization is considering 
an additional school in the Bronx and one in Albany or Rochester 

9.	 Provide a rationale for the proposed five-year growth plan; for example, how the 
organization determined the appropriate pace and scope of the proposed growth and 
why the organization is well-positioned to implement the growth plan. 
After a decade of successful school operation, hundreds of students on the waiting list to 

attend its first two managed charter schools, CP Harbor and CP Harlem, and a 100% college 

4 Heyns, B. (1978).  Summer Learning and the Effects of Schooling. New York: Academic Press. 
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acceptance rate for graduates at CP Hartford and CP Harbor, the founders of CPS seek to expand 
the reach of the model to serve more communities. Student performance along with student, 
parent, faculty and staff satisfaction as well as fidelity to the CP model is essential, which is why 
the founding team developed the model over ten years to create a sustainable portable model 
before replicating. While other models seem to be designed with expansion in mind, the CP 
model was designed as a ‘boutique’ where special attention is paid to user satisfaction and brand 
quality. By 2020, CPS intends to operate five schools to serve 2000 students from the most 
impoverished communities across the country. This growth plan is based upon current capacity 
and a commitment to ensuring the high quality delivery of academic options to the communities 
it seeks to serve.  Growth will occur by first clustering schools in Connecticut and New York to 
establish a base for its portfolio, and then moving into other Northeast geographies in the final 
years of this growth stage, including Massachusetts, and Rhode Island. These geographic areas 
have been chosen for their proximity to the CP Hartford and the first two charter schools under 
CPS management, CP Harlem and CP Harbor, as well as for the varied types of schools in their 
districts, which will support CPS in diversifying its portfolio of schools and strategies. 
Particularly in New York, there is substantial support politically and financially for charter 
schools, which provides greater opportunities for CPS to expand and make an impact. While 
aggressive, this pace of growth allows CPS to establish a broad base of students that will provide 
further proof points and refinement of the model to substantiate further growth. After this initial 
phase of growth, CPS will have the capacity to open schools outside the Northeast and will seek 
to expand to certain Southern communities, such as New Orleans and Memphis. 

In order to support its replication plan, internal capacity growth for CPS will occur in two 
phases. CPS is currently in the first phase where it has codified its successful school model, 
developed a training curriculum and operations manual to support replication and has built the 
capacity of CPS as the school management organization by expanding full time staff to cover 
educational services, human resources, operations and community engagement. In the second 
phase, the organization will further refine the CP model and its training and quality assurance 
measures in order to seek broader replication and impact beyond new school opening. The 
second phase will include strategic checkpoints at each school opening during which CPS will 
assess its progress and impact, and re-evaluate its replication model. The experience and the 
challenge of expansion require careful attention to managing the pace of growth to ensure 
sufficient support and attention to ensure the success of continuing and new schools to maintain 
our value of quality over quantity. As in its founding, CPS will continue to focus on maintaining 
its ability to deliver high-quality school options to the neediest populations. 

10. Specifically identify the key risks associated with this growth plan and describe the 
steps the organization is taking to mitigate these risks. Respondents should demonstrate 
an understanding of the challenges of replication in general and as they relate 
specifically to their organization's growth plans. The response should detail specific 
risks and explain how the organization will minimize the impact of each of these risks, 
and ideally provide contingency plans for them. 

Key risks 
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Numerous growth barriers confront even the best CMOs. Practical barriers include leadership 
and teacher shortages, operating deficits, scarcity of facilities, the lack of scale-enabling systems, 
differing community politics and state standards, and concerns about compromising results. 
Policy barriers include funding gaps, the lack of access to facilities, caps on the number of 
charter schools regardless of their performance, and site-level governing board requirements. 
Sector barriers include limited views of the children to be served and of teaching venues, lack of 
innovation in instructional delivery, and the proliferation of mediocre and bad schools.5 A 
number of external and internal risks as well as success factors that could have an impact on the 
ability and timing for CPS to accomplish its goals are discussed in more detail below: 

Facilities 
Finding facilities for its schools that meet both physical space requirements and cost constraints 
could be challenging. Other charter school operators may also compete for viable sites. This 
facilities risk may impair the organization’s ability to open schools within the planned 
timeframe. The ability to get affordable financing terms is a financial risk. In order to mitigate 
the risk, CPS will continue to establish meaningful relationships with funders, financers, and 
facility experts to best understand the landscape of the district it intends to enter, as well as to 
have some facility options even before schools are authorized to open. CPS will seek to have 
multiple concrete facility options at least 12 months prior to a proposed school opening. 
Additionally, CPS will pursue a facilities strategy that will include temporary school space as a 
contingency plan while a larger space is being built or renovated for full school enrollment. 

Operational Efficiency, Scalability, Timing 
The organization continues to ramp up to provide the appropriate level of support for new 
schools as they launch and scale to full capacity. There is risk in the organization’s ability to hire 
the right people in time, obtain the right strategic partners, acquire the right amount of funding in 
time, and organize its operations to be efficient. In order to mitigate this risk, CPS has been very 
purposeful with the management team it has assembled, including the board of directors, and will 
leverage the expertise of every team member. As the organization grows, it will be just as critical 
to make hires that add to and complement the skillsets of existing team members and are 
responsive to the needs of the charter schools it manages. To ensure that CPS remains on track, 
the CPS leadership, including the Board of Directors, will meet to evaluate progress at least 
twice a year and will adjust growth goals as necessary. This way, school growth will not outpace 
operational capacity. 

Defining and gathering clear student performance metrics to demonstrate success 
CPS is able to clearly communicate its success as 100% of graduates are accepted to four-year 
colleges. However, for most new schools managed by CPS, that metric will not be available until 
after the first charter period. Therefore it is critical that CPS clearly defines success at every 
level, such as through the benchmarks set forth in the NYSED Performance Framework which 
has informed the accountability goals of both CP Harlem and CP Bronx, and is able to track to 

5 http://www.progressivefix.com/wp-content/uploads/2011/02/2.2011_Hassel_Going
Exponential_WEB1.pdf 
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that success. This will be important for all stakeholders – students, families, staff, authorizers, 
and funders. CPS must define success beyond graduation rates and has hired a data consultant to 
help articulate the specific measures of success outside of the graduation metrics that originally 
drove the CPS model. 

School Staff and Student Recruitment 
Each school must have the right mix of staff, both in their areas of expertise and their alignment 
to the mission and values alignment with the CPS model, in order for the school to be 
academically successful and self-sustaining. Similarly, each school must be able to draw a 
significant student interest (manifesting in enrollment) in order to have its desired impact and 
earn its maximum per pupil allocation to remain financially viable. In order to recruit both staff 
and students, CPS will meaningfully engage the community early to build support and interest, 
as well as to grow its network of staff and families. CPS will go to the families it hopes to serve, 
meeting them at local community centers and organizations in order to truly meet their needs and 
interests through a CP modeled-education. For staff, CPS will also go to relevant organizations 
and networks to meet and recruit new team members. Additionally, CPS will offer a robust and 
competitive compensation and benefits package to ensure the recruitment and retention of high 
quality staff. CPS has also instituted a Principal in Residence Program whereby a school leader is 
recruited and hired at least 12 months before a new CPS-managed charter school comes online. 
The Principal in Resident (PIR) then spends his or her residency at one of the CPS schools 
supporting the Principal under the supervision and mentorship of the CPS President.  In this way, 
the PIR spends at least one full year being developed and trained in a hands on way for his or her 
future leadership of a CP modeled school.  Isaiah Brown, who is the proposed principal of CP 
Bronx, is currently working at CP Harlem during his residency period. 

Charter School Legislation and Funding 
Changes in charter school legislation, regulations and funding all impact the flexibility of the 
organization to operate its schools in a manner that it deems most effective. Reduction of funding 
or restricting certain funds for specific uses may encumber the organization in allocating 
resources to the areas of most need. Additional regulations may impact the amount of 
management time spent on compliance. Failure to pass state budgets on time can impact the 
amount of cash needed to cover cash flow if funds are delayed. Changes in the charter school 
authorization process can impact timing of when schools can open and the amount of work 
needed to properly submit charter applications to the authorizing agencies. Legislation, 
regulation, and funding changes often correspond with the positive or negative perceptions of the 
performance of charter schools. High profile charter school failures by other providers can cause 
a cascade of additional regulations. CPS will seek to mitigate this risk by remaining engaged 
with the community and local politicians, as well as working with local charter advocacy groups 
to remain informed of policy changes that may impact the operation of its schools. By staying 
informed, CPS can choose to revise its growth plan from time to time in order to take advantage 
of or avoid any changes in a particular locality’s charter school legislation. 

11. Discuss lessons learned during past replication efforts, for example: identify particular 
challenges encountered and how the organization addressed them, as well as how the 
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organization would minimize such challenges for the proposed schools. 

Lessons learned 
CP Harbor and CP Harlem are CPS’s first replication schools.  CP Harbor opened in 2015 and 
CP Harlem in 2016. Overcoming the challenges that both schools presented to CPS has informed 
its future replication efforts and has strengthened the organization’s capacity to overcome 
obstacles that can present themselves in the early implementation phase of each new replication. 
Specific challenges included: 

Political Opposition (CP Harbor) 
Part of the process for charter schools to open in Connecticut includes being approved in the 
state budget after the charter has been granted. For CP Harbor, this was particularly challenging 
because the budget approval was just six weeks before the school was scheduled to open, making 
it difficult to sign a lease on a school facility, hire staff, and even enroll students (which required 
their withdrawal from current schools). This challenge was significant from an operational 
perspective as well as from a morale perspective. CPS addressed this challenge in two main 
ways: 
●	 Clear and constant communication with students, families, and staff – by remaining in 

contact with stakeholders, CPS was able to manage the message (especially when local 
news outlets were providing different messages) and answer questions in a way that kept 
everyone well-informed and even provided ways to get involved (attending rallies, etc.) 

●	 Developing and outlining contingency plans – CPS also clearly defined what a best case 
scenario and worst case scenario would be during this time, which allowed concerned 
staff and families to make their own contingency plans as necessary 

While CPS will seek to locate in district where there is minimal political opposition, CPS will 
also work to mitigate this challenge for future proposed schools by ensuring there is significant 
community engagement and awareness work done prior to the application in order to inform 
families and build support and knowledge, especially if there is ever a situation when school 
funding is at risk. 

Incoming achievement levels of students (CP Harbor) 
In general, because students are entering CPS at sixth grade from different schools, they are not 
all coming in at the same level, which will require targeted differentiation. Specifically at CP 
Harbor, a significant percentage of students entered several grade levels behind and therefore 
needed additional remediation. While the CP Harbor team quickly identified this need, it 
required additional resources and staff time to ensure that students received the support they 
needed. To address this challenge that all CPS replication schools will likely face given they 
begin at 6th grade, CPS now administers robust diagnostic exams at enrollment so that teachers 
can be trained, schedules revised to appropriately reflect student need, and financial needs 
fulfilled (i.e. payment for Saturday school, supplemental instructional materials) in advance of 
the school year. These diagnostic exams will help ensure that the school is equipped to support 
all students. 

Team training and support (CP Harbor and CP Harlem) 
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On an annual basis, new CPS managed school team members will participate in a three-week 
orientation. In August 2015, CP Harbor held its first orientation for all founding staff members 
of the new school. While there was a great deal to learn, many of the staff members were 
previously from CP Hartford and were able to support team members completely new to the CP 
model’s structure. These key team members helped to ensure that expectations were clear and 
reinforced and that new team members were able to internalize the CP model. Where possible for 
future school openings, CPS will seek to make this structure more intentional by ensuring that 
every new CP school team member has an assigned CP “veteran” who can serve as a reference 
and guide as they begin their career with CPS. This two week staff orientation was replicated at 
CP Harlem in August 2016 and was supplemented by an opportunity for CP Harlem staff to 
spend a week at CP Harbor during its opening week of school prior to CP Harlem’s first day of 
school.  

Facilities (Harlem) 
As stated above, one risk that CPS faces is the lack of school facilities in certain districts. This is 
a significant challenge that CP Harlem faced, resulting in a planning year upon approval. Even 
with the planning year, it took over 12 months to secure a facility for the school. This experience 
has prompted CPS to undertake the strategy of first locating in a temporary space while a more 
permanent space is being renovated or built, as well as the ongoing partnership building with real 
estate developers. 

Relationship with Authorizer (Harlem) 
The Board and school leadership of CP Harlem are eager to develop a productive, collaborative 
and supportive relationship with the NYSED Charter School Office (CSO), the administrative 
representative of its charter authorizer, the New York State Board of Regents.  During the first 
year of operation, unfortunately, some disagreements arose related to communication between 
the CSO and CP Harlem Board and school leadership around parental complaints and the 
substance of the findings of the CSO’s Check-In Site Visit which took place on May 22, 2017 
documented in a written public report dated July 26, 2017. The CP Harlem leadership recognizes 
that CSO ultimately desires to provide Board of Regents-authorized charter schools with the 
support and feedback necessary to succeed.  However, CP Harlem also hopes that in providing 
feedback, the CSO will provide a balanced picture of both the school’s successes and challenges. 
In addition, CP Harlem seeks greater transparency around issues of concern to which CSO is 
privy in order for the school to be able to actively address them.  Going forward, CP Harlem will 
be more proactive in reaching out to CSO to inform CSO of both challenges it is facing to seek 
guidance and support and to share successes to ensure the relationship is on a strong footing. 

C. Performance of Existing Schools 
12. Provide the last three years of academic performance data for each school, including 
state testing results and high school graduation rates as compared to their districts of 
location and state averages, if applicable. 
CPS currently manages two charter schools, CP Harbor and CP Harlem.  CP Harbor currently 
has two years of Connecticut state assessment data.  CP Harlem just completed its first year and 
the 2017 NYS ELA and math assessment results have not yet been released.  The following table 
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provides a summary of the 2016 and 2017 SBA CT ELA and math assessment for CP Harbor 
compared with that of Bridgeport and Connecticut. 

Percent Proficient (Levels 3 and 4) 
ELA Math 

CPH Bridgeport CT CPH Bridgeport CT 
2016 

Grade 6 24% 22.2% 55% 3% 7.2% 40.6% 

Grade 7 29% 25.8% 55.2% 5% 12.4% 41.8% 

Grade 8 42% 25.8% 55.5% 8% 10.3% 40.4% 

2017 
Grade 6 34% 22.4% TBD 26% 13.4% TBD 
Grade 7 40% 22.4% TBD 35% 13.4% TBD 
Grade 8 48% 22.4% TBD 40% 13.4% TBD 

Forty-six percent (46%) of the students who entered the school as 11th graders in 2015-16 
graduated in June 2017. Fifty-seven percent (57%) of the students who entered the school as 
12th graders in 2015-16 graduated in June 2016.  Since neither of these graduating Classes had 
students in the school for a full four years, there is no comparative district or Connecticut data 
for graduation rates. One hundred percent (100%) of these graduates were accepted into 
college. 

13.	 Provide sub-group enrollment figures for each school for English language learners, 
students with disabilities, and economically disadvantaged students. Include the 
comparable enrollment figures for each school’s district of location and the variance 
between the school and the district. If the variance is negative for a sub-group, include 
good faith efforts made by each school towards enrolling a comparable number of the 
students in the sub-groups affected. 

CP Harlem 

Student Demographic CP Harlem 2016-17 
Enrollment* 

CSD 4 2015-16 
Enrollment** Variance 

ELL 2% 11% -9 points 
SWD 24% 26% -2 points 
FRL 64% 80% -16 points 
*CP Harlem enrollment is as of BEDs date 2016 and secured from ATS.  

**CSD 4 enrollment data is as of BEDS date 2015 and accessed from the 2015-16 NYS District
 
Report Card for CSD 4, the most recent District Report Card available on the NYSED website.
 

The percentage of ELL, SWD and FRL in CP Harlem in its first year of operations lags the
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percentage of these special populations in its district of location, CSD 4.  While its SWD 
population is relatively comparable, falling 2 percentage points short of the district, ELLs and 
FRLs are underrepresented in the school compared with the district.  The main reason for the 
discrepancy is the fact that CP Harlem originally planned to serve CSD 5 in Central Harlem and 
all of the community outreach and student marketing had been conducted in that district. 
Because of facilities challenges, CP Harlem delayed its opening by one year and then was only 
able to secure space in CSD 4 leaving little time to do the extensive marketing it needed to do in 
CSD 4 having not built the community relationships in this district as it had done in CSD 5.  That 
being said, CP Harlem is committed to serving these underserved populations and has a student 
marketing campaign that will ensure that the percentages of these students in the school increase, 
ultimately reaching the enrollment targets to which it will be held accountable by its authorizer. 
Specifically, CP Harlem will continue to complete all the measures below to recruit student 
applicants. In addition, the School will continue to provide translation services for all 
promotional materials and any person-to-person interaction requiring an English translation. 
While Spanish is the predominant language spoken by immigrant families in the community, CP 
Harlem will also provide other translations (such as Mandarin and Cantonese) that are required 
by other growing immigrant groups in East Harlem.  Outreach will include: 

1.	 Posting flyers and placing notices in local, supermarkets, communities of faith, 
community centers and apartment complexes; 

2.	 Conducting school tours and open houses at the CP Harlem school facility 
3.	 Leveraging the relationships and network of community contacts that has been built over 

the last year residing in CSD 4 
4.	 Displaying advertisements on MTA buses that have routes in East Harlem 
5.	 Canvasing neighborhoods in East Harlem to further reach interested families, specifically 

targeting NYCHA public housing buildings in lower East Harlem.  
6.	 Providing applications to the school’s Committee on Special Education so that families 

would be made aware of the school 
7.	 Building relationships with the other charter schools in East Harlem, particularly East 

Harlem Scholars Academy Charter School I and II and Dream Charter School which 
have deep roots in the East Harlem community through their institutional partners and 
whose charter schools have successfully enrolled a comparable percentage of these 
special populations. 

The school will continue to make the community, particularly families with children who are 
SWD, ELLs and FRL, aware of the school’s educational program and specifically the 
instructional staff and supports available to meet the needs of at-risk populations.  CP Harlem’s 
website conveys important information about the School, its curriculum and its events and 
activities. 

CP Harbor 

Student Demographic CP Harbor 2016-17 
Enrollment 

Bridgeport School 
District Enrollment Variance 

ELL 1% 14% -13% 
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SWD 20% 15% +5% 
FRL 75% 100% -25% 

CP Harbor is working proactively to increase the percentage of ELLs and FRL who make up its 
enrollment and has been engaging in many of the strategies described above with respect to CP 
Harlem in the Bridgeport community. 

14. Explain how the proposed school will be similar and different from the other schools in 
the network, including community and target student population, education program, 
enrollment and staffing plan. 

CP Bronx will replicate the CP model that has been implemented in CP Harbor and CP Harlem. 
While it will be located in a different school district, the demographics of the student population 
in CSD 12 mirrors that of CSD 4 in terms of percentages of at risk populations, academic need as 
evidenced by performance on NYS assessments and graduation and college matriculation rates. 
There will be no significant deviations to the CP model in the proposed CP Bronx charter school. 
The staffing model, educational program and enrollment plan mirrors that of CP Harlem. 
However, as the model is a data driven one, should assessment data and other data identify (1) 
opportunities that can be expanded to allow for further progress in student achievement or (2) 
challenges that must be overcome to ensure student growth and achievement, CP Bronx will 
make necessary modifications to the program in order to ensure students’ needs are met. 
Furthermore, through the collaboration among network schools that is facilitated by CPS, all 
schools can benefit from the sharing of its data, challenges and best practices. It should be noted 
that CP Harbor does differ from CP Bronx and CP Harlem in that it is a full K-12 school, while 
CP Harlem and CP Bronx are 6-12 models. 

15. Explain the rationale for and benefits of participating in the network. 
CP Bronx desires to implement the CP model and will be a replication of both CP Harbor 

and CP Harlem.  As such, there was no ambiguity that would engage CPS as its CMO and 
become a part of the CPS network of schools. Contracting with CPS to provide a range of 
educational and operational services will ensure that CP Bronx implements the CP model with 
integrity and successfully. As discussed in I.D. Community to be Served in the charter 
application narrative, the CP model is responsive to the needs of adolescents in CSD 12 in the 
Bronx as well as the desires of the community for a high performing college preparatory middle-
high school to improve the life trajectories of students in the community. CMO support in the 
educational and operational realms will allow CP Bronx to better direct its Board’s and school 
leadership’s focus on continual improvement of student outcomes. As a network school, CP 
Bronx’s leadership will be provided with enhanced access to a range of educational and 
operational services while realizing efficiencies of operations. As a network school, there are 
numerous opportunities to collaborate among network schools so that individually and 
collectively, the schools and network can benefit from the sharing of its data, challenges and best 
practices.  CPS promotes many opportunities for school leaders and staff to learn from each 
other, through network wide PD, inter-visitation among teachers at network schools, forums for 
network school principals.  
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16.	 Describe any shared resources, including staff.  Explain how costs for these 
resources will be allocated among schools. 
At this stage, there are no plans for schools to share school-based resources or staff (as an 

example, CP Harlem and CP Bronx sharing an Art Teacher or special education coordinator). 
However, if in the future it is determined that the sharing of staff or other resources would be 
beneficial to the schools from a programmatic and financial perspective, then costs would be 
allocated to each school based on the percentage of use by each school. 

17.	 Describe the governance and management plan for the networked schools that 
ensure effective oversight and accountability. If the network will be governed by a 
single board, explain how it will provide oversight of individual schools and resolve 
competing interests between schools. 
The network is not governed by a single board. Each school in the network is governed 

by its own Board of Trustees.  A description of the governance and management plan for the 
networked schools is found in III.B. Board of Trustees and Governance and III.C. Management 
and Staffing of the charter application narrative.  While the narrative is related to the proposed 
CP Bronx, it is representative of each of the other two schools currently in the network. 

18.	 Explain how the school’s board of trustees will evaluate the value of participating in 
the network. 

The Board of each school will evaluate CPS’s performance (and thus the value of its 
participation in the CPS network) under the terms of the Educational Services Agreement (the 
draft ESA between CP Bronx and CPS in included in Attachment 6b Proposed Management 
Contract with CMO) to ensure that CPS is providing its contracted services and complying with 
its duties as set forth in the management contract.  More detail is provided in III.D. Evaluation of 
the charter narrative. 

D. Market Analysis and Selection of Target Communities 
15. Describe how the target communities in New York State were identified and selected as 

attractive markets to the Education Corp or CMO. 
The CP model has an over-decade-long record of success in a community with high poverty and 
low levels of academic achievement. Important to this success was the model’s ability to engage 
the community. In order to build upon this success, CPS targets communities with similar 
demographics and level of engagement when considering replication. In New York State, CPS 
seeks out communities that have the following characteristics: 
●	 Low levels of academic achievement (as defined by scores from New York State exams, 

Regents exams, graduation rates, and college-going rates) 
●	 Low levels of academic engagement (as defined by absenteeism, discipline referrals, and 

suspension rates) 
●	 High levels of community demand and engagement (as defined by attendance at CPS 

events, as well as engagement with local organizations) 
●	 High levels of political support (as defined by engagement with local politicians) 
●	 Significant needs alignment to CPS model characteristics (as defined by ongoing 

conversations with the community) 
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●	 Historically disadvantaged communities (as defined by demographics and socioeconomic 
status) 

In addition to these attributes, CPS will also consider the availability of school facilities as well 
as existing schools in the community. In collaboration with the target community, CPS will 
analyze the viability for the success of a school in that community prior to submitting a proposal 
to replicate. Central to the success of the CPS boutique network is a commitment to high quality 
implementation and stakeholder satisfaction; therefore it is critical that CPS has demonstrated 
past success with the new target community with which it will partner for a new school. To 
further ensure success, CPS will seek to recruit a representative(s) to the founding board of 
trustees who reflects the community, and in many cases, who are members of the community. 
After more than ten years of model development, the founders of CPS are confident in the 
portability of the school model, but it is still imperative to understand each community and how 
the CPS model will serve the needs of the community. 

The selection of CSD 12 in the Bronx as the site of the next CP model replication was a result of 
these processes. 

16. Discuss the CMO’s competition for students and staff in the target communities, assess 
student demand, and describe the organization's competitive advantages. 

CPS leverages the following competitive advantages: 
●	 Classic college preparatory model implemented in urban communities – CPS has 

developed an effective model for sending children from all backgrounds to college. The 
model is a combination of approaches used at elite private preparatory schools, which 
typically serve wealthy children, and Upward Bound programs that are designed to 
support poor children. The model builds upon the strength of both school types in 
supporting students’ academic and emotional needs as the model prepares students for 
acceptance into four-year colleges. Features such as extended years, days and weeks, 
advisory, two sport requirements, capstone projects where students work with a mentor, 
as well as purposeful student groupings are also successful elements of the classic college 
preparatory model. 

●	 School culture and focus on social justice – The CPS model is distinguished by the 
purposeful exchange of love through high expectations, early-college exposure and a 
pervasive sense of individual and social responsibility. In addition to challenging students 
to be individual high achievers by advancing them to college courses during their high 
school years and preparing them to complete their baccalaureate degree and beyond, the 
ethos of the CPS model encourages students to view themselves as part of a community 
and be prepared to serve as agents of change. 

●	 Advisory model – Unique to the CPS model is a daily advisory system designed to help 
foster personalization, strengthening the relationship between each student, their teachers, 
and their learning environment. The goal of this model is to provide multiple 
opportunities for students to establish meaningful supportive relationships. Students 
remain with their same grade-mixed advisory throughout their time at a CP model school, 
setting and meeting goals together with their peers and mentors. 
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●	 A boutique network of schools – The strength of each school is built on the strength of the 
CPS network. Poverty has an ability to isolate, making people think leaving their 
community is dangerous and rarely done; instead, students will travel and dream beyond 
their neighborhoods. Students will engage with the entire CPS family through sister 
advisories, conferences hosted at each school, “House” competition among schools, 
athletics and teams, collaborative social justice projects, and network-wide student and 
parent advisory committees. Teachers will also engage with their colleagues across the 
network through purposeful school visits to share practices and resources. 

●	 Engagement of local community – CPS will engage meaningfully with the community 
from the application through the opening of the school. Community members will be 
actively recruited to serve on the board of trustees. Once open, students and staff will 
engage with the community through service projects and participation in programs 
offered by local partnerships. This thoughtful partnership with the community provides 
opportunities for students to see ways in which they can add value to their community. 

Competition 
Despite the growth of charter schools in many areas, the achievement gap and poor quality of 
public urban education persist and alternative educational approaches that address the needs of 
low-income and minority urban youth are in great demand. As a result, in particular in states 
with favorable chartering environments, there is a large market for many new charter schools. 
However, within this market, competition in New York exists in several forms: 
●	 Competition among different charter school developers for limited facility sites; 
●	 Competition for funding resources from local, state and national sources, including 

private donors; 
●	 Competition for political support and favor among thought leaders and communities in 

support of one charter school or charter management organization over another. Political 
support can drive the priorities and focus of community resources and energy to or away 
from a particular charter school effort. 

Competition exists primarily from other established charter school networks as well as individual 
community-driven charter schools. Primary competitors include the following charter school 
networks ranked as some of the nation’s top-performing high schools.6 These networks, some of 
which are national and others of which have a regional focus, similarly serve low-income 
students, have a college-preparatory approach, and have demonstrated success with students: 
●	 KIPP 
●	 Uncommon Schools 
●	 Success Academy Charter Schools: 
●	 Democracy Prep 
●	 Achievement First 

While CPS does not directly compete with these networks simply because of their current size, 
CPS is impacted by their presence due to their reputation and success. In effect, CPS is in 

6 http://www.usnews.com/education/best-high-schools/national-rankings/charter-school-rankings 
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competition with these networks for students as well as high-quality teachers and school leaders. 

As noted above, CPS is extremely intentional about engaging a community before proposing a 
school; this process will help mitigate the effects of the competition of other networks. While 
New York is making progress in student achievement, there is still significant need for high-
quality school options, particularly in the communities CPS seeks to serve. For this reason, 
student and family demand will remain high, but it is important to clearly describe the experience 
in schools implementing the CP model to prospective students and families so that they are 
compelled to join the CPS family. 

The student waitlists at both CP Harbor and CP Harlem are probably the best indicators of 
student demand for schools that are implementing the CP model and thus its competitiveness in 
recruiting students.  In the communities in which CPS currently operates its two network 
schools, we have 2,300 waitlist applicants across all entry point grade levels at CP Harbor and 
CP Harlem. 

CPS’s Director of Community Engagement and the COO, working with school-based operations 
teams, manage the student recruitment and family engagement activities both to attract students 
who are representative of the community and to meet enrollment targets.  We implement an 
aggressive recruitment plan which includes managing all CPS internal and external 
communication including website, newsletter, school brochures, community outreach efforts and 
student enrollment campaigns.  The comprehensive student outreach is described more fully in 
I.C. Enrollment, Recruitment and Retention. 

CPS has many competitive advantages for staff: 
●	 School staff in CPS schools will be recruited with a starting salary that is competitive in the 

marketplace.  Opportunities for staff to take on leadership roles and access to plentiful 
internal and external professional development are compelling reasons to work for and with 
CPS schools. Staff engages in pre-opening professional development and a comprehensive 
professional development program during the school year.  In addition, as part of a network 
of schools, CPS facilitates opportunities for collaboration among leaders, teacher and other 
staff members among schools. 

●	 Professional development allows for teachers to take on leadership roles among their 
colleagues.  This allows CPS to grow future school leaders in-house.  CPS and its network 
schools take the hiring, training, development, and retention of teachers very seriously. As 
our network grows, career pathways can lead staff to take on greater responsibility within a 
school, to advance to a position in a different school, or to transition to a role at the network 
level. 

●	 We have a robust staffing model that allows for more adults in each classroom and smaller 
student/teacher ratios. 

●	 A typical school day and weeks allows for individual teacher planning time where teachers 
can work individually or in teams preparing lessons and assessing trends across the grade 
level. 
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Staff recruitment efforts will be driven by CPS’s Director of Talent Recruitment. Working in 
close partnership with school leadership teams, and using a wide array of recruitment tools 
(higher education partnerships, advertising, search firms for key positions, personal and 
professional networks, word-of-mouth, website, social media, etc.), CPS has enabled its schools 
to be highly competitive in staff recruitment efforts. 

Our belief is that in creating a thriving, sustainable workplace for each school’s team will 
generate greater impact for students and more durable relationships with the communities we 
serve. 

E.	 Organizational Capacity 
21. Explain the governance structure of the organization and its relationship to the 
education corporation and existing school governance structure(s). 
CPS is a CT non-profit corporation with a Board of Directors.  It is managed by a team led by 
the CEO, Dr. Stephen D. Perry.  The CPS organizational chart is provided in Attachment 6a 
CMO Information. CP Bronx will contract with CPS to provide a comprehensive range of 
educational and operational services to the school.  These services will be codified in an 
Educational Services Agreement, a draft of which is provided in Attachment 6b Proposed 
Management Contract. CPS reports to the CP Bronx Board of Trustees and with the Board of 
Trustees, jointly supervises the Principal and Director of Operation. 

22.	 Explain how the education corporation board will manage any centralized functions 
and/or articulate the responsibilities of each governance entity, the relationship 
between them, and any members that they would have in common. 

This is not applicable for CPS which is a CMO and not a single education corporation operating 
more than one charter school. 

23.	 Provide evidence and describe experiences that reflect the team’s capacity to realize 
the proposed expansion. 

CPS has the capacity to realize its proposed expansion in a successful manner.  While developing 
the CP model over ten years, the founding team focused on creating a sustainable and portable 
model before replicating. CPS was designed as a boutique network of schools focused on brand 
quality and user satisfaction, rather than large expansion. This design allowed CPS to refine the 
school model to ensure sound implementation at expansion. This size also allows for CPS to take 
advantage of and maximize economies of scale as it grows–providing programming and 
resources that benefit the entire network. Further growth and organizational development will be 
led by a core management team representing a mix of deep education experience, business 
expertise, and political savvy. This team will be crucial to success as a high-growth organization 
in a rapidly changing industry and will build on the national recognition earned by the founding 
team. The management team consists of the CEO, President, Chief Operating Officer, Director 
of Talent Recruitment and Director of Community  Engagement. The qualifications of key CPS 
staff members are provided in Attachment 6a: CMO Information: CMO Management Structure 
and Key Personnel of the charter application narrative, Attachment 5a New Applicant 
Information and School Trustee Background Information Sheet from the Letter of Intent, and 
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Attachment C of the Strategic Business/Growth Plan. 

In the last three years, CPS has successfully managed the start-up of two charter schools, CP 
Harbor and CP Harlem beginning their third and second year of operations, respectively.  In 
planning for expansion, CPS is thoughtfully and carefully expanding its staffing in order to 
support the growing number of network schools.   It is strategically building the CPS team to 
include the executive, instructional and operational talent to provide the range of essential 
services the schools in its growing network requires.  CPS’s core management and programmatic 
team represents a mix of deep K-12 curriculum and instructional knowledge and experience, a 
long history of working in the charter school movement, business expertise and financial and 
operational know-how. 
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Attachment A: CPS By-Laws 

AMENDED AND RESTATED BYLAWS
 
OF
 

CAPITAL PREPARATORY SCHOOLS INCORPORATED
 

ARTICLE I
 
NAME; OFFICE
 

Section 1.1 Name. The name of this Corporation is Capital Preparatory Schools Incorporated 
(the “Corporation”). 

Section 1.2 Registered Office. The address of the principal place of business is 40 Middlefield 
Street, Middletown, Connecticut. 

ARTICLE II
 
PURPOSE
 

Section 2.1 Purpose. The nature of the activities to be conducted, or the purposes to be 
promoted or carried out by the Corporation are as follows: 

A. To advance education by facilitating and supporting the creation, operation and/or 
management of public charter schools, as the Corporation may from time to time select, and to 
manage charter school pursuant to management agreements entered into with the entities holding 
the charters; and 

B. To do any and all things, make any and all contracts, and possess and utilize any 
and all powers necessary, convenient, or incident to furthering its purpose as aforesaid, with all 
rights, powers and privileges enumerated herein and in the statutes of the State of Connecticut 
regulating the formation and organization of corporations without capital stock. 

ARTICLE III
 
BOARD OF DIRECTORS
 

Section 3.1 General Powers. The Board of Directors (hereinafter referred to as "Board") shall 
constitute the policy making body of the Corporation and shall have and may exercise, subject to 
law and the Certificate of Incorporation, all control and management of property, affairs and 
funds of this Corporation, and the power and authority to do and perform all acts and functions 
on behalf of this Corporation. 

Section 3.2 Number and Tenure of the Board of Directors. 

A. The Board of Directors shall consist of no fewer than three (3) and no more than 
fifteen (15) Directors. 

B. The term of office for a Board member is two (2) years. All Directors shall 
succeed the incumbent Directors whose terms have expired and shall serve for a term of two (2) 
years or until their successors are duly appointed and qualified, except that a Director may be 
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Attachment A: CPS By-Laws 

appointed to a shorter term to permit staggered terms or to fill the unexpired term of a Director 
who has resigned or been removed pursuant to these Bylaws. 

Section 3.3 Method of Appointment. 

A. The initial Board of Directors shall be appointed by the Incorporator. 

B. Other than the initial Board, Directors shall be appointed by the Board of 
Directors. 

Section 3.4 Vacancies. In the event an interim vacancy occurs on the Board, the Directors 
shall appoint a qualified person as a member of the Board. Any Director so appointed shall 
remain a Director for the duration of his or her predecessor's unexpired term and may be 
reappointed in accordance with the provisions of this Article. 

Section 3.5 Resignation and Removal. Any Director may resign at any time by giving written 
notice to the Chair or to the Secretary of the Corporation. A Director's resignation shall take 
effect at the time specified in such notice, and unless otherwise specified therein, the acceptance 
of such resignation shall not be necessary to make it effective. A Director shall be deemed to 
have resigned in the event of such Director's incapacity as determined by a court of competent 
jurisdiction. Any Director shall be removable by a two-thirds vote of the other Directors with or 
without cause. 

Section 3.6 Compensation. Directors shall not receive any compensation for their services as 
a Director. However, the Board may approve reimbursement for a Director’s actual and 
necessary expenses while conducting Corporation business. 

Section 3.7 Conflicts of Interest. No Director may have a personal or financial interest in the 
assets, real or personal, of the Corporation. No Director shall concurrently serve on the Board of 
Directors of any other charter management organization or on the governing council of charter 
school in the State of Connecticut. 

Section 3.8 Annual Meeting. An annual meeting of the Board of Directors shall be held at a 
time and place as shall be designated by the Board. At the annual meeting the Board may elect 
officers pursuant to a policy adopted by the Board. 

Section 3.9 Regular Meetings. The Board shall meet to conduct business and to review the 
Treasurer’s accounts as frequently as it deems necessary but no less than four (4) times per year 
(in addition to the annual meeting). 

Section 3.10 Special Meetings. Special meetings may be called by the Chair of the Corporation 
or by two Directors of the Board. The date, time and place at which said meetings will be held 
shall be determined by those calling the meeting. 

Section 3.11 Notice of Meetings. 

{00020416;1} 2
 



   

  
 

   
   

  
 

    
    

  
  

  
   

   
 

  
 

     
   

  
  

 
 

  
 

   
 

    
   

 
 

   
 

  
  

  

  
 

 
  

 
      
   

 
 

Attachment A: CPS By-Laws 

A. Requirements. Notice of each meeting of the Board stating the date, time, and 
place of the meeting shall be given to each Director at such Director's business or residential 
address at least three (3) days’ prior thereto by first class mail, fax, or e-mail. 

B. Waiver of Notice. A Director may waive notice of any meeting before or after the 
time and date of the meeting stated in the notice. A Director's attendance at or participation in a 
meeting waives any required notice to that Director of the meeting unless: (i) at the beginning of 
the meeting or promptly upon the director's later arrival, the director objects to holding the 
meeting or transacting business at the meeting because of lack of notice or defective notice and 
does not thereafter vote for or assent to action taken at the meeting; or (ii) if special notice was 
required of a particular purpose pursuant to statute or these Bylaws, the Director objects to 
transacting business with respect to the purpose for which such special notice was required and 
does not thereafter vote for or assent to action taken at the meeting with respect to such purpose. 

Section 3.12 Quorum. A simple majority of all Directors shall constitute a quorum at any 
meeting of the Board of Directors. The act of a majority of the Directors present at a meeting 
where a quorum has been established shall be the act of the Board of Directors, except as 
otherwise required by the laws of the State of Connecticut, the Certificate of Incorporation or 
these Bylaws. For purposes of quorum, discussion, voting and all other matters dependent upon a 
Director's presence at a regular or special meeting of the Board of Directors, a Director shall be 
regarded as being present at a meeting of the Board of Directors if such Director is in telephonic 
or video and audio contact with each of the other Directors actually present at such meeting. 

Section 3.13 Action without a Meeting. 

A. Any action required or permitted to be taken at a meeting of the Board or any 
committee thereof may be taken without a meeting if each and every member of the Board or 
committee consents in writing to such action. 

B. No action taken pursuant to this Section shall be effective unless writings 
describing the action taken and otherwise satisfying the requirements of subsection (a), signed by 
all Directors, are received by the Corporation. Any such writing may be received by the 
Corporation by electronically transmitted facsimile or other form of wire or wireless 
communication providing the Corporation with a complete copy of the document, including a 
copy of the signature on the document. Action taken pursuant to this Section shall be effective 
when the last writing necessary to effect the action is received by the Corporation unless the 
writings describing the action taken set forth a different effective date. 

C. Action taken pursuant to this Section has the same effect as action taken at a 
meeting of Directors and may be described as such in any document. 

Section 3.14 Meetings by Telephone. Meetings of the Board or any committee thereof may be 
held by conference telephone or similar communications equipment by which all persons 
participating in the meeting can hear each other at the same time. Such participation shall 
constitute presence in person at the meeting. 
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Attachment A: CPS By-Laws 

ARTICLE IV
 
OFFICERS
 

Section 4.1 Officers of the Corporation. The officers of the Corporation shall be the Chair, a 
Vice Chair, a Secretary, a Treasurer, and such other officers as the Board may from time to time 
establish. Officers shall be elected and shall serve at the pleasure of the Board. 

Section 4.2 Chair. The Chair shall serve as Chairman of the Board of Directors and shall carry 
out those duties usually incident to the office of President. The Chair shall execute all documents 
on behalf of this Corporation unless the Board has generally or specifically delegated the 
authority to execute the document in question to another officer of the Corporation or employee 
of the Corporation. 

Section 4.3 Vice Chair. The Vice Chair shall act as Chair in the absence of the Chair, and 
when so acting, shall have the power and authority of the Chair. A Vice Chair shall carry out all 
duties delegated to him or her by the Chair. 

Section 4.4 Secretary. The Secretary shall keep the minutes of all meetings, provide written 
notice of all meetings and copies of minutes of previous meetings in accordance with these 
Bylaws or as required by the laws of the State of Connecticut, and shall act as the custodian of 
this Corporation's records. 

Section 4.5 Treasurer of the Corporation. The Treasurer shall be the principal financial officer 
of this Corporation and shall ensure that there is an adequate and correct accounting of the 
property and business transactions of this Corporation. 

Section 4.6 Appointment. All corporate officers shall be elected annually by the Board. Upon 
election, each officer shall hold office until such officer's successor shall have been duly elected 
and shall have qualified, or until such officer's earlier death, resignation or removal. 

Section 4.7 Removal. Any officer elected by the Board may be removed at any time, for cause 
or without cause, by an affirmative vote of two-thirds (2/3) of all the Directors of the Board. 

Section 4.8 Vacancy. In the event a vacancy occurs in any office, the Board shall elect, at a 
regular meeting or a special meeting of the Board, a person to succeed to such office. 

ARTICLE V
 
COMMITTEES OF THE BOARD
 

Section 5.1 General. The Board may establish such standing and special committees as it 
determines from time to time. Each committee shall have and may exercise authority of the 
Board or take other actions to the extent permitted by law and expressly specified by policy 
established from time to time by the Board or as set forth in these Bylaws. Members of the 
committees shall be selected by and shall serve at the pleasure of the Board. The executive 
committee and the nominating committee (if any) shall each consist solely of Directors of the 
Board. Other committees may include individuals other than Directors of the Board, each of 
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Attachment A: CPS By-Laws 

whom shall serve on such committee with vote, except that such committee may not exercise any 
power or authority reserved to the Board by the laws of the State of Connecticut, the Certificate 
of Incorporation, or these Bylaws. Unless otherwise determined by resolution of the Board, no 
committee of the Corporation shall have any authority to incur any corporate expense, make any 
representation or commitment on behalf of the Corporation, or take any other action on behalf of 
the Corporation without the express approval of the Board. The delegation of authority to any 
committee shall not operate to relieve the Board or any Director of the Board from any 
responsibility or standard of conduct imposed by law or these Bylaws. Rules governing 
procedures for meetings of any committee shall be the same as those set forth in these Bylaws or 
the Connecticut General Statutes unless the Board determines otherwise. 

Section 5.2 Special Committees. A Special Committee of the Board of Directors shall limit its 
activities to the accomplishment of the tasks for which it is appointed, shall present a written 
report of its activities to the Board of Directors, and shall have no power to act except as is 
specifically conferred on such committee by the Board of Directors. Upon completion of the task 
for which it is appointed, a special committee of the Board of Directors shall stand discharged. 

ARTICLE VI
 
CONTRACTS, AGREEMENTS, LEGAL INSTRUMENTS,
 

CHECKS, DEPOSITS AND GIFTS
 

Section 6.1 Contracts, Agreements and Legal Instruments. Subject to any limitation contained 
in the Certificate of Incorporation or in the Bylaws, any officer of the Corporation may, in the 
name and on behalf of the Corporation, execute and deliver any contract or other instrument 
authorized in writing by the Board. 

Section 6.2 Loans. No loan or advance shall be contracted by or on behalf of the Corporation, 
no negotiable paper or other evidence of its obligation under any loan or advance shall be issued 
in its name and no property of the Corporation shall be mortgaged, pledged, hypothecated, 
transferred or conveyed as security for the payment of any loan, advance, indebtedness or 
liability of the Corporation, unless and except as authorized by the Board. Any such 
authorization may be general or confined to specific instances but shall be in compliance with 
these Bylaws. 

Section 6.3 Deposits. All funds and other valuable assets of the Corporation not otherwise 
employed shall be deposited from time to time to its credit in such banks or trust companies or 
other depositories as the Board may select or as from time to time may be selected by any officer 
or agent authorized to do so by the Board. 

Section 6.4 Checks, Drafts, Etc. All notes, drafts, acceptances, checks, endorsements, and, 
subject to the provisions of these Bylaws, evidence of indebtedness of the Corporation shall be 
signed by such officer or officers or such agent or agents of the Corporation and in such manner 
as the Board from time to time may determine. 
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Attachment A: CPS By-Laws 

Section 6.5 Gifts. Subject to federal and state law, the Board may accept on behalf of the 
Corporation any gift, bequest or devise for the general purposes or for any special purpose of the 
Corporation. 

ARTICLE VII
 
LIABILITY AND INDEMNIFICATION
 

Section 7.1 Liability of Directors. The personal liability of a Director to the Corporation for 
monetary damages for breach of duty as a Director is hereby limited, pursuant to Section 33
1026b of the Connecticut General Statutes, to the amount of the compensation received by the 
Director for serving the Corporation during the year of the violation if such breach did not (a) 
involve a knowing and culpable violation of law by the Director, (b) enable the Director or an 
associate, as defined in Section 33-840 of the Connecticut General Statutes, to receive an 
improper personal economic gain, (c) show a lack of good faith and a conscious disregard for the 
duty of the Director to the Corporation under circumstances in which the Director was aware that 
his conduct or omission created an unjustifiable risk of serious injury to the Corporation, or (d) 
constitute a sustained and unexcused pattern of inattention that amounted to an abdication of the 
Director’s duty to the Corporation. 

Section 7.2 Indemnification. The Corporation shall indemnify and advance expenses to its 
Directors, Officers, employees and agents to the maximum extent permitted by the Connecticut 
Revised Nonstock Corporation Act, as amended. 

ARTICLE VIII
 
DISSOLUTION
 

The Corporation may be dissolved by a two-thirds (2/3) vote of the Directors in office. In the 
event that this Corporation shall be dissolved or wound up at any time, then all of the properties, 
monies, and assets of this Corporation remaining after provision has been made for payment of 
its known debts and liabilities as provided by law, shall be distributed to such other entity that is 
an exempt organization under Section 501(c)(3) of the Internal Revenue Code to be used for 
similar educational purposes as the Board shall determine, or to the federal government or the 
state or local government, for a public purpose. 

ARTICLE IX
 
SELF DEALING AND CONFLICT OF INTEREST POLICY
 

Section 9.1 Compliance. No Director or Officer may engage in any excess benefit transaction 
as defined in Section 4958 of the Internal Revenue Code of 1986, as amended. The Board of 
Directors shall comply with the provisions of Sections 33-1127 to 33-1130 of the Connecticut 
General Statutes, as amended, regarding "conflicting interest" transactions.  The Board of 
Directors may adopt appropriate policies and procedures to implement the provisions of this 
Section, and such policies and procedures may only be amended by the same vote required 
to amend these Bylaws. 

Section 9.2 Disclosure.   Any Director for whom there may exist a conflict of interest shall 
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Attachment A: CPS By-Laws 

disclose such possible conflict of interest to the Board of Directors. 

Section 9.3 Recusal.  No Director shall discuss or vote on any matter in which he or she has 
or may have a conflict of interest.  Any Director for whom there may exist a conflict of interest 
shall refrain from discussion  or vote on any such matter, and shall not be physically present in 
the room at the time any vote is taken thereon. 

Section 9.4 "Conflict  of Interest".  The term "conflict of interest" includes, without 
limitation, the reasonable possibility that the matter involves an arrangement to provide 
compensation or any financial or tangible benefit or payment, directly or indirectly, to a Director 
or any other "disqualified person," including a person or entity related to or controlled by the 
Director, or otherwise as defined in Section 4958 of the Internal Revenue Code and/or Section 
33-1127 of the Connecticut General Statutes.  In the event that there is a question whether a 
conflict exists, the issue shall be determined by majority vote of at least two Directors, other than 
the affected Director, present and voting at a meeting of the Directors at which such matter is 
being considered. 

Section 9.5 Annual Statement. On an annual basis, each Director, Officer, and employee shall 
submit to the Secretary a conflict statement disclosing potential conflicts of interest, if any, on a 
form provided by the Corporation. 

ARTICLE X
 
AMENDMENT OF BYLAWS
 

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a two-
thirds (2/3) majority vote of the Board of Directors at any regular or special meeting provided 
that notice of the proposed revision(s) shall be given in the written notice of the meeting. 

ARTICLE XI
 
FISCAL YEAR
 

The fiscal year of this Corporation shall end on [June 30] of each year. 
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Attachment B: Board Meeting Schedule 

Capital Prep Schools board meetings are held every two (2) weeks via conference call and 1 in-
person meeting per @ Quarter 3* 

2017-2018 (Proposed) 

August 23rd, 2017 

September 6th, 2017 

September 20th, 2017 

October 4th, 2017 

October 18th, 2017 

November 1st, 2017 

November 15th, 2017 (Q-3 In-Person meeting)* 

November 29th, 2017 

December 13th, 2017 

December 27th, 2017 

January 10th, 2018 

January 24th, 2018 

February 7th, 2018 

February 21st, 2018 

March 7th, 2018 

March 21st, 2018 

April 11th, 2018 

April 25th, 2018 

May 9th, 2018 

May 23rd, 2018 

June 13th, 2018 

June 27th, 2018 

July 11th, 2018 

June 25th, 2018 

August 8th, 2018 
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Board Meeting Schedule 

Capital Prep Schools board meetings are held every two (2) weeks via conference call and 1 in-
person meeting per @ Quarter 3* 

2018-2019 (Proposed) 

August 22nd, 2018 

September 12th, 2018 

September 26th, 2018 

October 10th, 2018 

October 24th, 2018 

November 7th, 2018 

November 21st, 2018 (Q-3 In-Person meeting)* 

December 5th, 2018 

December 19th, 2018 

January 9th, 2019 

January 23rd, 2019 

February 6th, 2019 

February 20th, 2019 

March 13th, 2019 

March 27th, 2019 

April 10th, 2019 

April 24th, 2019 

May 8th, 2019 

May 22nd, 2019 

June 12th, 2019 

June 26th, 2019 

July 10th, 2019 

July 24th, 2019 

August 7th, 2019 
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Proposed CP Bronx Board Schedule 2018-2019 

The Board of Trustees Meetings will take place on the 3rd Monday of each month, 6:30-8:00 
p.m. unless there is a scheduling conflict or lack of a quorum.  

Monday, July16, 2018 

Monday, August 20, 2018 

Monday, September 17, 2018 

Monday, October 15, 2018 

Monday, November 19, 2018 

Monday, December 17, 2018 

Monday, January 28, 2019 (*the third Monday in January is a Federal Holiday) 

Monday, February 25, 2019 (*the third Monday in February is a Federal Holiday) 

Monday, March 18, 2019 

Monday, April 15, 2019 

Monday, May 20, 2019 

Monday, June 17, 2019 
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Attachment C Organizational Chart 

The CPS organizational chart and biographies of key staff is provided in Attachment 6a CMO 
Information: CMO Management Structure and Key Personnel. Resumes of the CEO, Dr. Stephen 
D. Perry and the President, Joan Massey are provided in Attachment 5a submitted with the Letter 
of Intent.  The resumes that follow are for the Chief Operating Officer, the Director of 
Community Engagement and the Chief Student Support Officer. 
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Attachment L Litigation 

Not applicable.  CPS is not and has not been involved in any litigation. 
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Attachment 8(a) Personnel Policies and Procedures 
Prior to the hiring of staff, the Board of Trustees will establish and ratify formal personnel policies that 
will govern the recruitment, hiring, management and termination of school staff during the charter term. 
These policies will be periodically reviewed by legal counsel and revised, as necessary, over this term. 
The Employee Handbook will ultimately contain the ratified personnel policies of the School. During 
the planning period, the Principal and Director of Operations when hired with support from CPS will 
develop draft personnel policies. In order to develop these policies, they will review the current human 
resource manuals of CP Hartford and CP Harlem in inform those of CP Bronx and seek guidance from 
legal counsel with background in the area of employment law. It should be noted that the Personnel 
Policies of CP Harlem and CP Bronx can be made available for inspection by NYSED should there be 
interest in reviewing the policies that will be used to model those of CP Bronx. The manual will be 
reviewed by the Board and vetted by outside counsel before it is ratified by the Board. This will occur 
prior to the hiring of staff for the 2018-19 school year. The employment policies should ultimately 
contain policies and procedures around areas including but not limited to: 

•	 Employment at will 
•	 Equal Opportunity Employer 
•	 Hiring 
•	 Nepotism 
•	 Fingerprinting/background checks 
•	 Arrest of employees 
•	 Immigration Reform and Control Act 
•	 Regular full-time and temporary 

employment 
•	 Adjustments to Employee Status 
•	 Phasing out and elimination of positions 
•	 Unauthorized absences 
•	 Resignation 
•	 Termination 
•	 Return of school property 
•	 Personnel records and files 
•	 Post employment requests 
•	 Time and Attendance 
•	 Vacation Leave 
•	 Weather Days and Other Closures 
•	 Incentive pay 
•	 Final pay 
•	 Paid deductions and garnishment 
•	 Overtime 
•	 Personal Leave 
•	 Sick Leave 
•	 Unauthorized absence 
•	 Verification of absence 
•	 Overtime and Compensatory Time 

Leave 
•	 Family and Medical Leave of Absence 
•	 Medical or disability leave 
•	 Bereavement leave 

•	 General Leave without Pay 
•	 Time off to vote 
•	 Jury Duty 
•	 Military Duty 
•	 Unused Leave Accruals 
•	 Insurance Benefits 
•	 Workers Compensation 
•	 Disability Insurance 
•	 Retirement Benefits 
•	 Deferred Compensation 
•	 Unemployment Compensation 
•	 Travel Reimbursements 
•	 Professional conduct of employees 
•	 Code of Ethics and Standards of 

Conduct 
•	 Confidentiality 
•	 Copyrights 
•	 Conflict of Interest 
•	 Personal appearance/Dress Code 
•	 Solicitation 
•	 Co-teaching 
•	 No Harassment policy 
•	 Sexual harassment 
•	 Violence in the workplace 
•	 Employee Evaluations 
•	 Confidentiality 
•	 Ban on Acceptance of Gifts 
•	 Problem/Conflict resolution 
•	 Outside employment 
•	 Unacceptable behaviors 
•	 Drug and Alcohol-free workplace 
•	 Safe environment 
•	 Maintenance of facilities 
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Although the Employee Handbook will be developed, finalized and approved during the start-up period 
prior to the hiring of staff for 2015-16, CP Bronx has developed policies and procedures in the 
following areas: 

The procedures for hiring and dismissing school personnel: CP Bronx is firmly committed to equal 
employment opportunity. CP Bronx will not discriminate in employment opportunities or practices for 
all qualified persons on the basis of race, color, religion, creed, sex, gender, sexual orientation, 
ethnicity, national origin, ancestry, age, disability (including AIDS), marital status, military status, 
citizenship status, predisposing genetic characteristics, or any other characteristic protected by local, 
state, or federal law. Employment decisions at CP Bronx will be made in a non-discriminatory manner 
and are based on qualifications, abilities, and merit. This policy governs all aspects of employment at 
this School including recruitment, hiring, assignments, training, promotion, upgrading, demotion, 
downgrading, transfer, lay-off and termination, compensation, employee benefits, discipline, and other 
terms and conditions of employment. If employees have any questions or concerns about any type of 
discrimination, they should bring these issues to the attention of their supervisor or the Principal. 
Anyone found to be engaging in any type of discrimination will be subject to disciplinary action, up to 
and including termination of employment. 

The Principal and Director of Operations report directly to the Board of Trustees and Capital 
Preparatory Schools, Inc. (CPS), the school’s CMO, and the Board shall have the sole authority to set 
conditions of employment (including, negotiating an appropriate employment contract), supervise, 
evaluate, discipline and terminate the Principal. The Principal and DO (or their designees), using their 
professional judgment, shall possess the requisite authority to hire, supervise, evaluate, discipline and 
terminate the employees of the school who report to them, consistent with the Law and policies adopted 
by the Board, as may be amended from time to time. Employees of CP Bronx are generally considered 
“at will”, with the exception of certain employees with which the Board or the Principal may desire to 
enter into a contract. Being designated an “at will” employee shall mean that either the employee or CP 
Bronx may terminate the employment relationship with or without cause. Within five working days of 
an employee’s termination, CP Bronx will give the terminated employee a written notice of the exact 
date of termination and the exact date of the cancellation of employee benefits connected with the 
termination. The terminated employee may be eligible for compensation for unused vacation time and 
may be eligible for unemployment compensation; however employees shall not earn any additional 
benefits, rights, or privileges beyond the last day worked. This notice applies to all employees regardless 
of date of hire. 

Qualifications for hiring teachers, school administrators and other employees: CP Bronx’s 
philosophy is that the quality of the professional staff determines the quality of education offered in the 
school. Staff selection shall be based on strong academic preparation, professional competence, 
intellectual rigor, emotional maturity, enthusiastic professional attitude, knowledge of instructional or 
operational practices, and ability to contribute to the furtherance of CP Bronx’s mission and educational 
goals. Attention will be paid to the candidate's academic record and to his/her previous relevant 
experience, among other factors. Successful candidates for staff positions must demonstrate that they 
are prepared and able to support the educational and developmental needs of a diverse student 
population or the operational and administrative needs of the School, depending on the particular staff 
position sought. CP Bronx’s staff will be expected to fulfill their individual responsibilities and work 
effectively in concert with administrators and with the other members of the staff as well as CPS as 
required. In selecting and hiring teachers, CP Bronx will comply with state laws regarding certification 
and with the requirements of the No Child Left Behind Act (or its successor laws, if applicable). 

Critically important will be the selection of the Principal, Director of Operations, Academic Dean, 
Dean of Students and a talented, passionate, energetic and cohesive team of teachers. Among the most 
important attributes, skills and characteristics CP Bronx will look for in a successful teacher candidate 
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are the following: (1) Understanding of and commitment to the school’s mission, goals, educational 
philosophy and activities; (2) An unwavering belief that all children can achieve excellence; (3) 
Fulfillment of all NCLB “highly qualified” requirements; (4) Minimum of three-years teaching in a 
middle school or high school setting as a teacher or in other relevant educational positions (e.g. Teach 
for America Corps members); (5) Bachelor’s Degree, or higher degree, in Education; (6) Appropriate 
New York State certifications; (7) Bilingual (English/Spanish) helpful; (8) Demonstrated and successful 
record of prior employment in educational environments; (9) Knowledge of and experience with 
assessments and relevant technologies; (10) Experience working with diverse populations of students, 
parents and families; (11) Experience working with students at-risk of educational failure; (12) 
Demonstrated success in working in a team-oriented environment; and (12) Commitment to continuous 
improvement and learning through professional development. 

Qualifications for and Responsibilities of Staff by Position 

Principal 
The Principal reports to the Board of Trustees and CPS and will lead a school that is committed to the 
on-going development and well-being of its students, teachers and staff.  The Principal will provide 
strategic and instructional leadership and will oversee management of the instructional program at the 
school. 
The Principal is accountable for: 

•	 Providing strategic leadership for school improvement and development 
•	 Ensuring high standards of achievement for all students 
•	 Ensuring loving, rigorous culture, infused with the highest expectations, and a strong school 

community where teaching and learning and positive relationships can thrive 
•	 Ensuring responsive and effective systems of management of people and systems such that all 

students, parents, teachers and staff are well supported 
Major areas of responsibility: 

•	 School development 
•	 Learning and teaching 
•	 School culture and behavior 
• Management and development of people, systems and resources 

Position Responsibilities: 
School Development (with CPS) 

•	 Strategic management of the school, including: 
o	 Annual school review, including analysis of student achievement data 
o	 Annual school development plan consistent with the school’s mission statement, its 

charter contract and objectives of the Board of Trustees 
o	 Monthly reporting to the Chair and Board of Trustees 

•	 Ethical and motivational leadership appropriate to the cultural and political context in which the 
school operates 

•	 Development and implementation of school policies and advice to the Board of Trustees in 
analyzing policy options 

•	 Professional internal and external relations with the Board of Trustees, donors and local and 
national community demonstrating the school is well managed and in legal compliance with the 
charter contract 

•	 Reporting to the State of New York as required and overseeing the charter school monitoring and 
charter renewal process 

• Ensuring that the executive staff and Board of Trustees are aware of any potential legal issues 
Learning and Teaching (with CPS) 
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•	 High levels of student achievement and learning through rigorous and engaging classes in a 
college preparatory environment, in adherence with the school’s objectives and learner 
expectations, with a focus on social justice and global citizenship 

•	 A shared vision among all teachers of skillful instruction and high expectations for all students 
•	 On-going improvement of teaching for all staff through a variety of strategies, including: 

o	 Lesson observations 
o	 Individual teaching plans 
o	 Regular use of data 
o	 Collaborative planning and enquiry 
o	 Regular professional development, including professional learning communities 
o	 Leadership development 
o	 Support strategies including coaching and mentoring 

•	 Systematic use of formative assessment data to guide learning support and drive instruction, 
curriculum, and professional development 

•	 Curriculum that is 
o	 Aligned with the Common Core State Standards and New York state standards 
o	 Structured in a manner supports the highest levels of achievement for all students, is 

centered around the school’s learner expectations and essential questions, utilizes 
principles of applied learning, and address the academic and affective needs of each 
student 

•	 A program of responsive support in English and Math for students who are below expected 
levels in these subjects 

•	 Strong and responsive special education programming to ensure success in school for students 
with special needs, including compliance with special education laws 

•	 A comprehensive network of affective supports to ensure the social-emotional well-being of each 
student 

•	 A school day and extra-curricular enrichment program that provides a rich and high quality 
offering in teach sports, the arts, music and theatre 

School Culture and Behavior 
•	 High expectations for student achievement and behavior 
•	 Alignment of students, teachers, staff, and parents around the school’s values and approach 
•	 Experiences that culture the School’s values of empathy, collaboration, problem-solving, 


communication and information processing
 
•	 Emphasis on college preparation and early-college exposure 
•	 Support of students’ development into informed, global citizens who are inspired to discover and 

fulfill their social, academic and civic responsibilities and work toward social justice in their 
communities 

•	 Parent engagement through consistent communication and involvement in the life of the school 
and its students 

•	 Community partnerships and engagement that enrich the culture of the school through service 
opportunities, internships, engagement in Social Justice Capstone Projects, and other resources 

•	 Student support system which addresses the affective and academic needs of each student, in 
order to support the whole child 

Management and Development of People, Systems and Resources 
•	 Talent Management (with CPS): insure effective and aligned talent and management practices, 

including: 
o	 Job design with clarity of responsibilities and lines of accountability 
o	 Recruiting that attracts and selects talented teachers and staff 
o	 Professional development including a strong, collaborative and professional community, 
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and regular training and leadership opportunities 
o	 Performance management system that is both developmental and establishes a culture of 

accountability 
o	 Recognition strategies for teachers and staff 
o Retention strategies for teachers and staff 

Community Relations (with CPS) 
•	 Engender public support for the school’s academic and extracurricular programs and consult 

with the Board of Trustees on all public relations activities 
•	 Maintain effective and strong working relationships with the charter authorizers and the Board of 

Trustees as well as the Bronx community 
•	 Serve as ambassador and advocate of the school’s mission, representing the organization and 

school at local, state, and national events 
•	 Inform the community about the unique qualities of the school’s learning environment 
•	 Inform the community about opportunities to participate in the life of the school 

Director of Operations 
The Director of Operations (DO) is responsible for planning, organizing and directing long range and 
daily operational aspects of a growing charter school. The DO reports directly to the Board and CPS. 
The DO works directly and supports CSBM, the school’s contracted accounting services provider. 
Responsibilities: 

•	 Financial Management (with CPS): 
o	 Develop and manage the annual school budget, with input from staff, CPS and the audit 

and finance committee of the board 
o	 Analyze and control expenditures with an understanding of the relationship between 

school objective and the budget process, and use cost benefit analyses for budgetary 
decisions 

o	 Presentation of monthly financial reports to the board, with the support of CPS 
o	 Ensure proper financial controls, with the support of CPS 

•	 Operations (with CPS) 
o	 Ensure effective systems and manage on-going process of improvement in the following: 

 Facilities and fixed assets management 
 Student data management 
 Personnel data management 
 Information technology 
 Contracted services 

•	 Health and Safety: 
o	 Establish relationships with local medical and mental health providers to provide services 

to students 
o	 Implement the necessary policies in the area to ensure compliance with legal 

requirements 
o Provide a safe environment 

Student Recruitment and Admissions: (with CPS) 
•	 Develop and implement marketing plan to recruit students to the school 
•	 Oversee the school admissions process, ensuring compliance with the state charter law and 

school contract 

• Maintains system to address facility needs (technology, electrical, plumbing, custodial, supplies) 
• Manages move out of or within facility (furniture, books, supplies, network technology, computers, 

office equipment, phone system) 
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• Oversees school environment so that it is ready and safe for students on a daily basis. 
• Manages contracted services for building maintenance and security 
• Manages 	 school nutrition program, reports meal counts to appropriate state authorities for 

reimbursement for meals 
• Ensures compliance with Department of Health standards 
• Handles administration related to new employees including W-4s, I-9s, HR Manual, hire letters, direct 

deposit, and garnishment management 
• Selects and manages relationships with vendors/brokers and enrolls/withdraws staff members for 

benefits including insurance (health, dental, vision, long-term/short-term disability and/or life) and 
retirement plans 

• Selects and manages relationships with vendors/brokers for schoolwide insurance policies (umbrella, 
property, liability, D&O, student accident, worker’s compensation, disability and unemployment) per 
approval by the Principal 

• Manages all compliance responsibilities including Titles I-V, teacher certification, safety, fire drill 
coordination, health, fingerprinting, software compliance, COBRA letters, student lottery, annual 
Sexual Harassment seminar, and legal issues with pro bono attorneys 

• Manages compliance related to By-laws and charter renewal 
Minimum Qualifications and Training: 
•	 Demonstrated record of leadership, management and interpersonal skills. 
•	 Bachelors Degree, or higher degree, in Operations Management, Organizational Management, 

Business or related field. 
•	 At least three years of successful record of prior employment in an operational capacity in an 

educational environment. 
•	 Knowledge of and experience with school facilities and relevant technologies. 
•	 Knowledge of relevant laws, regulations and charter authorizer requirements. 
•	 Prior experience as an assistant principal overseeing school operations or school director of 

operations. 

Academic Dean 
The Academic Dean reports to the Principal and. with support of the Principal and CPS, has the primary 
responsibility to ensure that the faculty’s instruction is enabling all students to meet the school’s 
rigorous standards. The Academic Dean oversees curriculum planning, student assessment, the 
professional development of all teachers, including coaching and teacher supervision and evaluation. 

The academic dean will lead and manage all academic functions of the school. Responsibilities include, 
but are not limited to: 

•	 Drive levels of student achievement and learning through rigorous and engaging classes in a 
college preparatory environment, in adherence with the school’s objectives and learner 
expectations, with a focus on social justice and global citizenship and access to a rich and 
high quality offering in athletics, arts, music, and theatre; 

•	 Create a student support system which addresses the affective and academic needs of each 
student, in order to support the whole child; 

•	 Maintain levels of staff achievement through a shared instructional vision that includes 
skillful instruction, high expectations for students, collaborative planning and inquiry, and 
the systematic use of data to guide learning and drive instruction, curriculum, and 
professional development; 

•	 Plan comprehensive staff support that provides regular and ongoing opportunities for 
professional learning, leadership and career development; 
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•	 Strategic management and development of the school, including creating organizational 
goals and objectives, overseeing annual review, and—in collaboration with Capital 
Preparatory Schools—envisioning ongoing strategies to maximize the effectiveness of the 
school model; 

•	 Serve as a liaison to parents and facilitate parent education and involvement, including 
reinforcing the need for parents to support the school’s high academic expectations; 

•	 Assist in making formal reports to the board of trustees and charter entity on student 
academic progress and achievements; 

•	 Serve as a member of school leadership team; 
•	 Serve as the schools testing coordinator; 
•	 Assist dean of students in implementing policies and procedures for student dress code, 

discipline, and other policies related to maintaining a positive school culture of learning and 
achievement; 

•	 Undertake administrative and instructional duties as the principal may assign. 

Skills and Qualifications: 
•	 A Master’s Degree in Education and a minimum of five (5) years successful teaching 

experience; 
•	 Agreement with the academic goals and philosophy of the charter school; 
•	 Knowledge of current educational research and issues; 
•	 Demonstrated effective collaboration and communication skills; 
•	 Demonstrated effective problem solving, planning and organizational skills; 
•	 Demonstrated effective training and presentation skills; 
•	 Ability to structure own time and manage multiple priorities; 
•	 Knowledge and experience in curriculum development and implementation; 
•	 Knowledge of Common Core Standards; 
•	 Commitment to accountability, including a rigorous student testing regime; 
•	 Knowledge of the workshop model approach; 
•	 Excellent interpersonal skills; 
•	 Knowledge of adult learning and effective staff development practices; 
•	 Exhibited leadership in working with professional staff, students, and the community; 
•	 Demonstrated success in encouraging parental involvement; 
•	 Knowledge and experience in using the coaching process; 
•	 Facilitation skills; 
•	 Evidence of data driven decision-making; 
•	 Knowledge of professional learning communities; 
•	 Experience working with Bilingual/ELL students. 

Dean of Students 
The Dean of Students reports to the Principal and his or her focus is on the role that teachers play as 
Advisors. The Dean of Students is also responsible for overseeing the SAT, student assistance team, 
which is comprised of support staff including, but not limited to social workers, special education and 
ELL teachers, and contracted related services providers.  Finally, the Dean of Students oversees the 
extracurricular experiences of students, which range from traditional athletics to community-based 
enrichments.  
The Dean of Students is accountable for: 

•	 Providing leadership in social and emotional support for students 
•	 Ensuring high standards of achievement for all students 
•	 Ensuring loving, rigorous culture, infused with the highest expectations, and a strong school 
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community where teaching and learning and positive relationships can thrive 
• Ensuring individualized academic experiences such that all students, parents, teachers and staff 

are well engaged 
Major areas of responsibility: 

•	 Social and emotional support 
•	 Extracurricular development 
•	 Management and development of people, systems and resources 
•	 Student Assistance Team’s professional development 
• Parent and community relations 

Position Responsibilities: 
School Development (with CPS) 

•	 Management of instruction, including: 
o	 Annual school review, including analysis of student achievement data 
o	 Development, implementation and periodic monitoring of affective support systems 
o	 Weekly reviews of student data on progress towards social and emotional development 

goals 
•	 Ethical and motivational leadership appropriate to the cultural and political context in which the 

school operates 
•	 Adherence to State of New York academic requirements for children with identified and yet 

diagnosed academic, social and emotional challenges 
Learning and Teaching (with CPS) 

•	 High levels of student achievement and learning through rigorous and engaging classes in a 
college preparatory environment, in adherence with the school’s objectives and learner 
expectations, with a focus on social justice and global citizenship 

•	 A shared vision among all support staff of skillful academic enrichment and high expectations 
for all students 

•	 On-going improvement of teaching for all staff through a variety of strategies, including: 
o	 Classroom observations 
o	 Individualized Education and 504 Plans 
o	 Regular use of data 
o	 Collaborative planning and enquiry 
o	 Regular professional development, including professional learning communities 
o	 Leadership development 
o	 Support strategies including coaching and mentoring 

•	 Systematic use of formative assessment data to guide learning support and drive instruction, 
curriculum, and professional development 

•	 Affective support that is 
o	 Aligned with the Common Core State Standards and New York state standards 
o	 Structured in a manner supports the highest levels of achievement for all students, is 

centered around the school’s learner expectations and essential questions, utilizes 
principles of applied learning, and address the academic and affective needs of each 
student 

•	 A program of responsive support in English and Math for students who are below expected 
levels in these subjects 

•	 Strong and responsive special education programming to ensure success in school for students 
with special needs, including compliance with special education laws 

•	 A comprehensive network of affective supports to ensure the social-emotional well-being of each 
student 

•	 A school day and extra-curricular enrichment program that provides a rich and high quality 
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offering in teach sports, the arts, music and theatre 
School Culture and Behavior 

•	 High expectations for student achievement and behavior 
•	 Alignment of students, teachers, staff, and parents around the school’s values and approach 
•	 Experiences that culture the School’s values of empathy, collaboration, problem-solving, 


communication and information processing
 
•	 Emphasis on college preparation and early-college exposure 
•	 Support of students’ development into informed, global citizens who are inspired to discover and 

fulfill their social, academic and civic responsibilities and work toward social justice in their 
communities 

•	 Parent engagement through consistent communication and involvement in the life of the school 
and its students 

•	 Community partnerships and engagement that enrich the culture of the school through service 
opportunities, internships, engagement in Social Justice Capstone Projects, and other resources 

•	 Student support system which addresses the affective and academic needs of each student, in 
order to support the whole child 
Skills and Qualifications: 
•	 A Master’s Degree in Education and a minimum of five (5) years successful teaching 

experience; 
•	 Agreement with the academic goals and philosophy of the charter school; 
•	 Knowledge of current educational research and issues; 
•	 Demonstrated effective collaboration and communication skills; 
•	 Demonstrated effective problem solving, planning and organizational skills; 
•	 Demonstrated effective training and presentation skills; 
•	 Ability to structure own time and manage multiple priorities; 
•	 Knowledge and experience in curriculum development and implementation; 
•	 Knowledge of Common Core Standards; 
•	 Commitment to accountability, including a rigorous student testing regime; 
•	 Knowledge of the workshop model approach; 
•	 Excellent interpersonal skills; 
•	 Knowledge of adult learning and effective staff development practices; 
•	 Exhibited leadership in working with professional staff, students, and the community; 
•	 Demonstrated success in encouraging parental involvement; 
•	 Knowledge and experience in using the coaching process; 
•	 Facilitation skills; 
•	 Evidence of data driven decision-making; 
•	 Knowledge of professional learning communities; 
•	 Experience working with Bilingual/ELL students. 

Teachers 
To support students mastery of NYS CCLS and develop each student’s individual academic and social 
competencies and emotional capacities within the classroom setting using creative, state-of-the-art 
instructional methods and techniques that require individual commitment, energy, collaboration, and 
growth. 
Typical Duties And Responsibilities: 
1.	 Demonstrate knowledge of the subject to be taught. 
2.	 Demonstrate facility in the skills of reading, writing and mathematics in accordance with the 

Common Core State Standards. 
3.	 Demonstrate knowledge of human growth and development as it relates to the teaching-learning 
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process. 
4.	 Demonstrate knowledge of the American public school system. 
5.	 Plan and implement appropriate instruction using effective instructional techniques toward the 

achievement of selected objectives set forth within the CP Bronx Curriculum. 
6.	 Effectively communicate with students, providing directions and explanations in a clear, coherent 

and logical manner, clearly outlining expectations for students, establishing rapport and 
communicating personal enthusiasm and self-confidence. 

7.	 Help students develop positive self-concepts by recognizing and understanding the worth of all 
students, demonstrating sensitivity to and respect for the needs and feelings of all students, as well as 
patience, empathy and enthusiasm. 

8.	 Effectively assess students’ daily academic progress within set parameters, and adjust instruction 
accordingly to meet academic needs. 

9.	 Provide opportunity for students to receive after-class instruction, tutoring, or guidance. 
10. Lead and manage the classroom to provide a positive learning environment for students. 
11. Facilitate the independence of the student as learner. 
12. Solicit and facilitate the cooperative involvement and support of parents by establishing ongoing 

two-way communication with parents, looking for opportunities for parent and community 
involvement, communicating goals and objectives to parents, conducting parent-teacher conferences 
and use community resources in instruction. 

13. Participate in the CP Bronx Advisory Program and serve as a coach or mentor for at least one 
extracurricular activity 

14. Implement an Individual Teacher Plan and review adherence to this plan with school administration 
on a periodic basis 

15. Serve on at least one Professional Learning Community and participate in related professional 
development activities 

16. Work within the scope of Department of Education policy and school procedures. 
17. Meet professional responsibilities and expectations. 
18. Keep parents informed on a regular basis of the learning process of the students. 
19. Use technology in instruction in accordance with the School Technology Plan by integrating state-

of-the-art technology into the curriculum to actively engage students in learning. 
20. Competently perform the duties specified above and any other related duties assigned by the 

administrator. 
Skills, Knowledge, Qualifications And Experience: 
1.	 Demonstrated knowledge and skill in research based instructional techniques that lead to increased 

student learning.  
2.	 Effective organizational skills with regard to the utilization of time, space, materials and equipment 

for instruction. 
3.	 Effective verbal and written communication. 
4.	 Demonstrated knowledge and skill in planning lessons and the use of alternate teaching strategies to 

maximize student learning. 
5.	 Demonstrated knowledge and skill in the evaluation of student learning. 
6.	 Demonstrated knowledge of developmentally appropriate practices as it relates to the teaching-

learning process. 
7.	 Demonstrated knowledge and skill in classroom management. 
8.	 Minimum Qualifications: 

•	 Bachelor degree, Graduate degree (preferred) 
•	 Appropriate NYS Certification for teaching position 
•	 Team player and life-long learner 
•	 Receptive to ongoing feedback 
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• Exemplary professional values 
• Two years of teaching experience (preferred) 
• Experience in analyzing data to drive instruction 
• Commitment to student engagement and student success 

Special Education Coordinator 
The Special Education Coordinator oversees special education and related programs under the guidance 

of the Dean of Students.
 
Responsibilities:
 
• Oversee special education and related services, programs and grants, and ensure CP Bronx compliance 

with state and federal laws and regulations related to the implementation of IDEA. 
• Support implementation of NCLB and attainment of State standards. 
• Remain current regarding laws, policies, trends and best practices related to education in general and 

special education programs specifically, and share this knowledge with administrators and staff on a 
regular basis. 

• Interpret, explain, and apply district, State and Federal laws, guidelines, policies and procedures for 
staff, students, parents, and others in a timely and accurate manner. 

• Develop systems, tools and policies/procedures for effective implementation of special education 
services, and testing accommodations as needed. 

• Expand learning opportunities for students in an on-going effort to update opportunities, improve 
services and programs, offer instructional pathways based on best practices, and maximize progress. 

• Provide support with complex individualized education plans including facilitating meetings and 
advising principals for more involved IEP processes. 

• Supervise 	 and evaluate classified and certified special education staff, providing support; 
opportunities, coaching, mentoring, and guidance for professional growth; and assist with timely 
performance evaluation in a manner that promotes team development and effective work. 

• Align program development and coordination with the goals of the school and in collaboration with 
administrators, special education staff and other school staff to ensure the best use of resources in 
providing services for students. 

• Assist in the development of the special needs program budget and planned management of resources 
to support learning goals. 

• Assist with recruiting, screening, hiring, assigning and provide leadership in training special needs 
staff. 

• Apply high-quality problem-solving skills and exercise expert judgment to resolve issues for parents, 
students and/or staff. 

• Serve as a resource and/or consultant to school administrators and personnel on the nature, causes, and 
solutions to the learning difficulties of children. 

• Provide thorough and timely reports, data, and information as requested. 
• Participation in Student Assistance Team 
Minimum Qualifications and Training: 
• Appropriate state certification as a special education teacher and any other credentialing required. 
• Special education administrative and/or teaching experience, including case management experience. 
• Demonstrated ability to adapt to differences and changes in characteristics of students, programs, 

leadership, staff, and community. 
• Demonstrated ability to utilize varied teaching methodologies to accommodate students’ 	learning 

styles. 
• Demonstrated ability to work effectively and collaboratively with colleagues, parents and community 

members. 
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• Extensive knowledge of the provisions of IDEA, Section 504, assessment and curriculum, especially 
assessment and curriculum for special education. 

• Skilled 	 in program development and evaluation including gathering and analyzing data and 
development and implementation of improvement plans; project management; instructional 
development; creative thinking; and commitment to quality. 

• Skilled in leading, supervising, coaching, and evaluating special education and other staff. 
• Demonstrated ability in identifying staff development needs and planning and delivering in-service 

training. 
• Demonstrated ability to inform and support administrators, instructional staff (both special and general 

education) and parents regarding special education and Section 504 law, policies and procedures; 
assists in compliance with state and federal requirements. 

• Demonstrated ability to organize, plan and facilitate regularly scheduled meetings that include special 
educators and Section 504 facilitators in an effort to maintain consistency of program services. 

• Knowledge and experience with programs that support learning among students of diverse ethnic and 
cultural backgrounds. 

• Experience with using data-based decision-making including successful strategies and processes for 
program evaluation to measure achievement of school goals. 

• Technological skills necessary to use electronic tools for data-based decision-making and effective 
communication, such as e-mail, word processing, spread sheets and data bases, and ability to learn 
new programs as needed. 

Special Education Teacher: The Special Education Teacher provides consultation with and support to 
all teachers in addressing the needs of their students with IEPs as well as providing resource room 
instruction for children whose IEP requires instructional time outside of an inclusion setting. The 
Special Education Teacher will report to the Dean of Students. 

Responsibilities: 
• Working closely with content area teachers to provide direct special education instruction to IEP 

students in both a push-in and pull-out model as mandated by IEP. 
• Conducting ongoing training for content area and special education teachers and assistant teachers 

regarding inclusive education practices, curriculum modifications, differentiated instruction and 
behavior interventions for special needs students in general education classrooms. 

• Assisting content area teachers in adapting curriculum for special needs students, and providing 
modified curriculum and resources as needed by classroom teachers. 

• Assisting content area teachers with developing daily reports, behavioral schedules and social skills 
curriculum for special needs students in the classroom. 

• Modeling teaching strategies and techniques for content area teachers for special needs students in the 
classroom. 

• Providing SETSS or resource room instruction to students whose IEPs require these settings. 
• Providing consultation and support for parents of special needs students and helping to facilitate 

positive collaboration between parents and teachers. 
• Conferring frequently with the district of residence special education support staff and administrators 

to provide needed services regarding inclusive education practices. 
• Attending IEP’s and staff/parent meetings of students 	with special needs in general education 

classrooms, as requested. 
• Maintaining a database of inclusion students and students who are mandated for related services, 

testing modifications and other information related to IEP’s and Section 504 accommodations. 
• Assisting content area teachers in problem-solving and program issues related to inclusive education 

practices. 
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• Ensuring that 	all SWD’s have access and participate fully in all curricular and extracurricular 
programming provided by the school 

• Participation in Student Assistant Team meetings 
Minimum Qualifications and Training: (1) Master’s Degree in Special Education; (2) Appropriate state 
certification as a special education teacher and any other credentialing required; (3) Knowledge of 
special education laws and requirements; (4) Knowledge of the workshop model of instruction (5) 
Bilingual (including English/Spanish) helpful; (6) At least 3 years of successful experience in special 
education classroom teaching experience in middle school or high school. 

ELL Teacher: The ELL Teacher is responsible for the instruction of students with Limited English 
Proficiency (LEP). The ELL Teacher reports to the Principal until the Dean of Students is hired. The 
ELL teacher is responsible for overseeing the process of identifying, testing, classifying and 
declassifying ELLs. 
Responsibilities 
• Providing direct instruction to LEP students and evaluating LEP student progress. 
• Engaging in long and short-term planning addressing individual needs of LEP students. 
• Teaching a multi-model approach. 
• Providing an inviting, exciting, innovative, learning environment. 
• Preparing written reports accurately. 
• Communicating and consulting effectively with parents, students, teachers and administrators. 
• Serving as advisors to students and their families. 
• Cooperating with the Dean of Students and complying with school rules regarding privacy of student 

records and information. 
• Performing such additional tasks and assuming such additional responsibilities as are assigned by the 

Dean of Students and are consistent with the goals and objectives of the position. 
• Serving as a resource to all teachers in the school. 

Minimum Qualifications and Training:(1) Must be “Highly Qualified” under the No Child Left Behind 
Act, subject to NYSED Law, Article 56 Certification Requirements; (2) Appropriate state certifications; 
(3) At least 2 years’ successful experience as an ESOL (English for Speakers of Other Languages) or 
ELL program teacher in a middle school or high school environment; (4) Demonstrated proficiency in 
Sheltered English Immersion techniques and strategies; (5) Knowledge of Workshop model of 
instruction; (6) Demonstrated ability to communicate and work collaboratively/ effectively with parents 
and colleagues; (7) Demonstrated ability to adapt to the specific needs of individual students; (9) 
Demonstrated ability to utilize varied teaching methodologies to accommodate students’ learning styles; 
(10) Demonstrated ability to evaluate tests and measures of achievement; (11) Bilingual 
(English/Spanish) helpful. 

Social Worker: The Social Worker will support the school in addressing the social, emotional, 
developmental and emotional needs of the school’s students and families, and in helping students’ and 
families’ access appropriate services and resources. The social worker works under the direction of the 
principal (until the Dean of Students is hired and then reports to the Dean of Students) to assist and 
support the implementation of student support initiatives. They aim to provide a school environment 
conducive to improving student achievement. 

Responsibilities include, but are not limited to: 
•	 Supervise the consistent and fair administration and tracking of student data and create positive 

school culture; 
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•	 Contribute toward a safe environment for learning, including ensuring that student conduct is 
maintained and discipline is enforced fairly and consistently, and updating and implementing the 
required annual school safety report; 

•	 Coach teachers on classroom and behavior management techniques; 
•	 Identify and intervene with high-need students; 
•	 Assess and differentiates between students with mental health, emotional and behavioral needs and 

assist in service interventions; 
•	 Provide clinical individual and/or group counseling; 
•	 Provide comprehensive case management and advocacy; 
•	 Support school administration in conducting risk assessment, crisis intervention and mediation; 
•	 Monitor and evaluate effectiveness of student intervention and action plans; 
•	 Foster positive partnerships between the school, families and child serving organizations; 
•	 Identify new opportunities to partner with youth service agencies, such as mental health providers, 

foster care, social services, juvenile justice, and drug prevention and treatment programs; 
•	 Collaborate with administrators, teachers and support staff to: 

o	 Implement and monitor individual student interventions and action plans 
o	 Develop school-wide behavioral management tools 
o	 Support attendance improvement initiatives 
o	 Advocate for child safety and wellbeing 

•	 Perform statistical, narrative and record-keeping duties, including data entry and maintaining case 
logs 

•	 At the direction of school administration, ensure compliance with mandated reporting, 
confidentiality, social work code of ethics and other school-wide policies and regulation 

•	 Strategic management and development of the school, including creating organizational goals and 
objectives, overseeing annual review, and—in collaboration with Capital Preparatory Schools— 
envisioning; 

•	 ongoing strategies to maximize the effectiveness of the school model; 
•	 Implement and follow policies and procedures for student dress code, discipline, and other policies; 

related to maintaining a positive school culture of learning and achievement; 
•	 Serve as a liaison to parents and facilitate parent education and involvement, including reinforcing 

the need for parents to support the school’s policies and practices for student discipline, dress code, 
homework, and events; 

•	 Undertake administrative and instructional duties as the principal may assign. 

Skills and Qualifications: 
•	 Experience and demonstrated ability in working with children in a teaching, counseling or other 


applicable capacity (examples include, but are not limited to involvement with community youth 

organizations, supervisory roles in national youth organizations, and mentorship programs);
 

•	 Demonstrated successful teaching experience; 
•	 Exhibited leadership in working with professional staff, students, and the community; 
•	 Agreement with the academic goals and philosophy of the charter school; 
•	 Commitment to accountability and student discipline; 
•	 Demonstrated success in encouraging parental involvement; 
•	 A Master’s degree or higher degree in Social Work, with clinical and supervisory experience 


preferred;
 
•	 Appropriate New York State Certification 
•	 Demonstrated understanding of issues facing children and youth, especially those from immigrant 

families and poverty-level families, in urban areas; 
•	 Bilingual (English/Spanish), helpful. 
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Office Manager: The Office Manager reports directly to the Director of Operations, but is expected to 

carry out tasks as requested by the Principal and all instructional staff.
 
Responsibilities:
 
• Answering and redirecting, as necessary, general telephone and email enquiries. 
• Maintaining office appliances 
• Coordinating internal meetings and appointments 
• Managing postal operations 
• Accurately maintaining and updating student information using ATS and Illuminate including student 

attendance. 
• Collecting and filing student information as required by State and federal law; managing student 

recruitment process including outreach and tours for parents 
• Ensuring student enrollment is at the correct count 
• Maintaining student waiting list according to State law; receives and organizes applications 
• Ensuring new student lottery is run in compliance with law 
• Transmitting student transfer/withdrawal paperwork to and/or from student’s former or current school 
• Carrying out administrative tasks related to School Lunch Program. 
• Managing student transportation via bus and other modes of arrival, dismissal and field trips 
• Ensuring student transportation schedule is aligned with school calendar 
• Managing daily mode changes for students whose usual mode of transportation is different from usual 
• Coordinating school-parent communications. 
• Maintaining system to address facility needs (lighting, repairs in rooms, clean up of bodily fluids) 
• Scheduling and logging fire alarms, in accordance with laws 

Minimum Qualifications and Training: (1) Minimum of Associate’s Degree or business training; (2) 
Demonstrated and successful record of prior employment in an administrative, secretarial or office 
manager capacity in an educational environment; (3) Knowledge of and experience with relevant 
technologies. 

Nurse: 
Provides preventive health services to facilitate students’ optimal physical, mental, emotional and social 
growth and development. Promotes and protects the optimal health status of school-age children. 
Responsibilities: 
• Providing health assessments and developing and implementing a student health plan 
• Maintaining, evaluating and interpreting cumulative health data to accommodate individual needs of 

students 
• Planning and implementing school health management protocols, providing health education and 

anticipatory guidance 
• Participating in home visits to assess the family needs as related to the child’s health. 
• Developing procedures and providing for emergency nursing management for injuries/illnesses 
• Coordinating school and community health activities and serving as a liaison health professional 

between the home, school and community. 
• Where applicable, participates in the IEP plan development. 
Minimum Qualifications and Training: (1) Qualified to practice as a Registered Nurse in the State of 
New York and holds an unrestricted license; (2) Certified in CPR or BLS (or obtain in the first 6 
months); (3) B.S.N. or Registered Nurse with a bachelor’s degree in a related discipline; (4) Minimum 
of one year experience in public health nursing, community health nursing, school health nursing or 
pediatric nursing. 
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Reading Intervention Teacher: The Reading Intervention Teacher reports to the Principal until the 
Dean of Students is hired and is responsible for (1) providing content knowledge and resources to 
instructional staff regarding learning and teaching literacy and (2) providing reading intervention 
instruction to struggling students through push-in and pull-out instruction. 
Responsibilities: 
• Working closely with middle and high school teachers to provide direct reading intervention to 

targeted students in both a push-in and pull-out model. 
• Researching and providing content knowledge and resources to staff about learning and teaching 

literacy 
• Researching and preparing materials for the use by the teachers 
• Researching and providing information and guidance regarding a range of effective and innovative 

literacy practices through various activities such as professional development activities. 
• Maintaining paperwork consistently, appropriately and in a timely manner. 
Minimum Qualifications and Training: 
• Must be “Highly Qualified” under the No Child Left Behind Act, subject to New York State Education 

Law, Article 56 Certification Requirements. 
• Master’s Degree from Reading Specialist/Literacy Program and Appropriate state certifications. 
• At least 3 years of successful experience as reading specialist/literacy coach in a middle school or 

high school environment. 
• Bilingual (English/Spanish) helpful. 
• Knowledge of and experience with a variety of reading intervention programs and methods and 

strategies 
• Knowledge of and experience with assessments and relevant technologies. 
• Experience working with diverse populations of students, parents and families. 
• Demonstrated ability to communicate and work effectively and collaboratively with colleagues and 

parents. 
• Demonstrated ability to adapt to the specific needs of individual students. 
• Demonstrated 	ability to utilize varied teaching methodologies to accommodate students’ unique 

learning styles. 

Math Intervention Teacher: The Math Intervention Teacher reports to the Principal until the Dean of 
Students is hired and is responsible for (1) providing content knowledge and resources to instructional 
staff regarding learning and teaching maht and (2) providing math intervention instruction to struggling 
students through push-in and pull-out instruction. 
Responsibilities: 
• Working closely with middle school and high school teachers to provide direct math intervention to 

targeted students in both a push-in and pull-out model. 
• Researching and providing content knowledge and resources to staff about learning and teaching math 
• Researching and preparing materials for the use by the teachers 
• Researching and providing information and guidance regarding a range of effective and innovative 

math practices through various activities such as professional development activities. 
• Maintaining paperwork consistently, appropriately and in a timely manner. 
Minimum Qualifications and Training: 
• Must be “Highly Qualified” under the No Child Left Behind Act, subject to New York State Education 

Law, Article 56 Certification Requirements. 
• NYS State Certified in middle school/high school math 
• At least 3 years of successful experience as math teacher or math coach in a middle or high school 

environment. 
• Bilingual (English/Spanish) helpful. 
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• Knowledge of and experience 	with a variety of math intervention programs and methods and 
strategies 

• Knowledge of and experience with assessments and relevant technologies. 
• Experience working with diverse populations of students, parents and families. 
• Demonstrated ability to communicate and work effectively and collaboratively with colleagues and 

parents. 
• Demonstrated ability to adapt to the specific needs of individual students. 
• Demonstrated 	ability to utilize varied teaching methodologies to accommodate students’ unique 

learning styles. 

College Counselor 
The primary role of a College Counselor is to assist third- and fourth-year high school students with the 
preparation of necessary college entrance documentation and ensure that these students are meeting all 
requirements to enter a college upon graduating from high school. The College Counselor will meet with 
parents to provide them with the basics of college admissions and meet with parents and students to 
review academic needs for college entrance and assist with filing financial aid and application 
paperwork.  The College Counselor will guide a student through the entire college admissions process, 
from satisfying college entrance exam requirements to completing a college application, including 
writing recommendation letters, contacting college admissions offices and providing students with 
detailed information about the specific colleges they are considering. The College Counselor reports to 
the Dean of Students.  The core responsibilities include: 

Advising Students about College Entrance Process 
Informing students about the college entrance process and ensuring that each student meets the academic 
and registration requirements at each step of this process. 

Assist with Completion of Documents 
The College Counselor will help with the completion of required documents, such as college essays and 
financial aid paperwork. S/he will help students gather information about courses taken, grades, grade 
point average and other pertinent details a college might ask for on an application. 

Conduct Meetings and College Visits 
The College Counselor will be expected to visit college campuses and meet with admissions and 
financial aid representatives and to keep updated about college entrance requirements. S/he will arrange 
for college personnel to visit high school students at CP Bronx to talk about college entrance and the 
college experience and arrange for students to visit local colleges. 

Minimum Qualifications and Requirements 
•	 Bachelors degree (Masters Degree in Education or School Counseling is preferred) 
•	 At least three years of experience in a college counseling setting, though not required , is also 

preferred 
•	 Bilingual (Spanish/English) helpful. 
•	 Strong oral and written communication, interpersonal and organizational skills. 
•	 Effective advocates of their students. 
•	 Ability to coordinate necessary paperwork to help students satisfy college admissions 


requirements
 
•	 Ability to assess students’ academic progress to meet requirements of specific colleges and 

college programs 
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• Ability to effectively communicating with college admissions and financial aid departments and 
to have relationships with college admissions and financial aid departments. 
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Isaiah Brown 
Educational Leader 

PROFESSIONAL PROFILE 

Skillful and dedicated professional with extensive experience supervising, 
managing, and coordinating, daily operational and administrative functions in 
order to achieve overall goal of enhancing student achievement.  

SKILLS 
•	 Educational Leadership 
•	 Behavioral Assessments 
•	 Building Safety Planning 
•	 School Culture 
•	 Relationship Building 
•	 Professional Development 
•	 Student Recruitment/Outreach 
•	 Demographic Research 
•	 Strategic Planning 
•	 Parent Engagement 
•	 Project Management 
•	 Adobe Creative Suite 
•	 Microsoft Office 2013 

EDUCATION 
Seton Hall University 

South Orange, NJ 

Ed.S., Educational Leadership, 
2018 

Metropolitan College of New 

York 

New York, NY 

MPA, Public Policy & 
Organizational Leadership, 2012 

Mercy College 

Dobbs Ferry, NY 

B.S., Health Sciences, 2006 

EXPERIENCE 

Capital Preparatory Schools, New York, NY 
Resident Principal (February 2017-Present) 
•	 Provides leadership and cultivates professional relationships within the 

school community, including the Board, staff, students, families, and 
external relations 

•	 Manages the daily operations of the school 
•	 Facilitates the development and administration of policies dealing with 

discipline, conduct, and attendance 
•	 Guides faculty in curriculum development, and promotion of effective 

classroom instruction and management 
•	 Supervises and evaluates certified, paraprofessional, and support staff as 

assigned 
•	 Assists in the selection and mentoring of staff 

Mott Hall Charter School, Bronx, NY 
Dean of Students (January 2016 – January 2017) 
•	 Work closely and effectively with students who exhibit behavior challenges 

and their families; partner with leadership team to execute RTI supports. 
•	 Chair Discipline Committee, Monitor and analyze daily student discipline 

reports, suspensions and parent communication, report findings during 
monthly meetings. 

•	 Supervise detentions and spearhead PBIS “scholar dollars” initiative. 
•	 Facilitate staff trainings on discipline procedures and the student code of 

conduct. 
•	 Supervise student arrival, dismissal, lunch, and transition routines. 
•	 Effectively manage the deans department consisting of (2) deans and (3) 

school aides. 

Children’s Arts & Sciences Workshop, New York, NY 
Site Director (October 2012 – January 2016)  
•	 Plan, develop, and implement all programmatic aspects of a NYC DYCD 

Cornerstone Program (Bronx River Cornerstone). 
•	 Exceed organizational and contractual performance and compliance 

obligations for the fiscal year. 
•	 Assures that programs comply with applicable NY State DOH and NYCHA 

facility and supervision standards. 
•	 Evaluate program to create a plan of action to achieve operational and 

performance milestones. 
•	 Create and organize professional development for program staff in 

accordance with NYS DOH SACC license. 
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Isaiah Brown
 
Educational Leader 

EXPERIENCE cont. 

Dyckman Youth Enterprises, New York, NY 
Vice President of Programming (March 2001 – Present) 
•	 Plan and direct all aspects of the organization's operational policies, 

objectives, initiatives. 
•	 Develop and manage high quality youth focused programs
 

representative of community needs.
 
•	 Direct the development of the organization to ensure future growth. 
•	 Provide direction and supervision to a staff of 50 coaches, mentors, 

youth workers and volunteers. 

New York Presbyterian Hospital, White Plains, NY 
Mental Health Counselor (June 2004 – December 2010) 
•	 Guided clients in the development of skills and strategies for coping 

with their illnesses. 
•	 Counseled clients and patients, individually and in group sessions, to 

assist in overcoming dependencies, adjusting to life, and making 
changes. 

•	 Collaborated with other staff members to perform clinical assessments 
and develop treatment plans. 
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New York State Education Department 
Request for Proposals to Establish Charter SchoolsAuthorized by the Board of Regents 

Budget and Cash Flow Templates for the 2013 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1. - Complete ALL SIX tabs in BLUE 

2. - Enter information into the GRAY cells 

3. - Cells labeled in ORANGE contained guidance pertaining to that tab 

4.	� - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on


that particular line item



5. - Funding by School District information for all NYS School districts is located on the State Aid website at 
https://stateaid.nysed.gov/charter/	� Refer to this website for per-pupil tuition funding for all school districts. 

Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.	� - Assumptions column should be completed for all revenue and expense items unless the item is


self-explanatory. Where applicable, please reference the page number or section in the application


narrative that indicate the assumption being made. For instance, student enrollment would reference


the applicable page number in Section I, C of the application narrative.



https://stateaid.nysed.gov/charter/


    
        

     

      

    
    
 
 

        
   

    

New York State Education Department 
Request for Proposals to Establish Charter Schools 

Authorized by the Board of Regents 

New Applicaton Budget(s) & Cash Flow(s) Template 

Capital Prep Bronx Charter School 
Contact Name: Dr. Stephen D. Perry 
Contact Email: 
Contact Phone: 
District of Location Community School District 5, New York City 
Pre-Opening Period 1/1/2018 to 6/30/2018 
Operational Year ONE 7/1/2018 to 6/30/2019 



    
       

  
 

        
         

     

          
            

  
 
 

 
  

   

   
     

 
    
    
    
    

  

    

   
  

 
   

    

                       
    

 
    

   
   

 
     

      
    

 

      

  

   
  

              
   

 

Capital Prep Bronx Charter School
�
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
�

1/1/2018 to 6/30/2018 

Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 148. This will 
populate the data in row 10. 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 
Total Paid Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 

applicable. For example, student enrollment would reference the page in the application that 
states enrollment targets. 

400,000 
344,508 

55,492 
-
-

START-UP 
PERIOD 

CSD 12 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

-

Special Education Revenue



Grants



-
- -
- -
- -
- -

Stimulus



Other


Other



TOTAL REVENUE FROM STATE SOURCES

 -

-
-
-

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs



Title I


Title Funding - Other


School Food Service (Free Lunch)


Grants



-
-

$625k (School will be eligible for the $125k additional CSP funding based on specific enrollment targets) - Pre-Op 
- $400,000/ Yr1 -$ 225,000) 

Other 

Charter School Program (CSP) Planning & Implementation 400,000 

-

Other

 -

400,000 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising



Erate Reimbursement


Interest Income, Earnings on Investments,


NYC-DYCD (Department of Youth and Community Developmt.)


Food Service (Income from meals)


Text Book



OTHER



TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

-
-
-
-
-
-
-

400,000TOTAL REVENUE 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 
No. of Positions 

Executive Management -

List exact titles included in the position category, if different from description, and staff FTE"s 
( Full time eqiuilivalent) 

-



     
        

    
        

 
  

  
  
  
 

 
 

  

 

  

 

   

   
   
     

  
    

   

 
   

  
 

    
 
  

    
                  

  

 
 

     
    

  
   

      
 

   
   

 
 

   
 

 
 

     

Instructional Management


Deans, Directors & Coordinators



CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 1.08 

0.50 
0.25 

-
0.33 

-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL -

-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL -

-
-
-
-
-

1.08 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

1.08 TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee



Nurse Services



Food Service / School Lunch



Payroll Services



Special Ed Services



Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting



TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses



Classroom / Teaching Supplies & Materials



Special Ed Supplies & Materials



Textbooks / Workbooks



Supplies & Materials other


Equipment / Furniture



Telephone



Technology



Student Testing & Assessment


Field Trips



Transportation (student)


Student Services - other


Office Expense



Staff Development


Staff Recruitment


Student Recruitment / Marketing



67,500 
30,000 

-
33,333 

-
130,833 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

130,833 

10,009 
18,317 

-
28,325 

159,158 

-
-
-
-
-
-
-
-

15,000 
15,000 

-
-
-
-
-

150,000 
1,000 
3,600 

-
-
-
-

750 
-
-

12,000 

6 months salary for Principal 
3 months salary for Academic Dean 

Director of Operations - 4 months 

7.65% of salaries 
14% of salaries 

Consultant ($60k) to assist in getting the school up and running for 3 months. 

Classroom furniture, office furniture, etc. 

Three computers and peripherals 

Printing & Advertising 



   
 

  

   
 

     
   

  

    

  
     

 

 

        
 

    
    
    
    

 

  

  

School Meals / Lunch



Travel (Staff)


Fundraising



Other


TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance



Janitorial


Building and Land Rent / Lease



Repairs & Maintenance



Equipment / Furniture



Security



Utilities



TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION
�
DISSOLUTION ESCROW & RESERVES / CONTIGENCY
�

TOTAL EXPENSES 

NET INCOME 55,492 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
CSD 12



School District 2 (Enter Name)


School District 3 (Enter Name)


School District 4 (Enter Name)


School District 5 (Enter Name)



TOTAL ENROLLMENT 

167,350 

-
-
-
-

3,000 
-
-
-
-
-
-

D&O Insurance 

3,000 

-
-

344,508 

-
-
-
-
-
-

EXPENSES PER PUPIL -

REVENUE PER PUPIL -



PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
1/1/2018 to 6/30/2018

be left blank unless and/or until the charter agreement is duly modified to include a planning year

    
            

    
                     

 
 

 
  

  
 

   
  

  
    
    
    
    

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

    

 
 

   
    

   
 

  

Capital Prep Bronx Charter School 
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD 

1/1/2018 to 6/30/2018 
* This section should 

Total Revenue - - - 400,000 - - 400,000 - - -
Total Expenses - - - 103,725 120,392 120,392 344,508 - - -
Net Income - - - 296,275 (120,392) (120,392) 55,492 - - -
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - -
Net Income - - - 296,275 (120,392) (120,392) 55,492 - - -

January February March April May June TOTAL July August September 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
District of Location - - - - - - - - - -
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

- - - - - - - - - -
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - - - - - - - - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - - - - -
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation - - - 400,000 - - 400,000 - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - 400,000 - - 400,000 - - -

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - -
Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - -

TOTAL REVENUE - - - 400,000 - - 400,000 - - -

EXPENSES 
No. of ADMINISTRATIVE STAFF PERSONNEL COSTS Positions 

- - - - - - - - - -
- - - 22,500 22,500 22,500 67,500 - - -
- - - 10,000 10,000 10,000 30,000 - - -
- - - - - - - - - -
- - - - 16,667 16,667 33,333 - - -
- - - - - - - - - -
- - - 32,500 49,167 49,167 130,833 - - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
0.50 
0.25 

-
0.33 

-
1.08 



  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

INSTRUCTIONAL PERSONNEL COSTS 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - 32,500 49,167 49,167 130,833 - - -

- - - 6,106 6,106 6,106 18,317 - - -
- - - 3,336 3,336 3,336 10,009 - - -
- - - - - - - - - -
- - - 9,442 9,442 9,442 28,325 - - -

- - - 41,942 58,608 58,608 159,158 - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - 5,000 5,000 5,000 15,000 - - -
- - - 5,000 5,000 5,000 15,000 - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - 50,000 50,000 50,000 150,000 - - -
- - - 333 333 333 1,000 - - -
- - - 1,200 1,200 1,200 3,600 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - 250 250 250 750 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - 4,000 4,000 4,000 12,000 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - 55,783 55,783 55,783 167,350 - - -

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse


Librarian


Custodian


Security


Other



TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 1.08 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 1.08 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 

          

  

   

 

  

  

Insurance 
Janitorial


Building and Land Rent / Lease


Repairs & Maintenance


Equipment / Furniture


Security

Utilities



TOTAL FACILITY OPERATION & MAINTENANCE



DEPRECIATION & AMORTIZATION 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 

TOTAL EXPENSES 

NET INCOME 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES 

Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - - 1,000 1,000 1,000 3,000 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - 1,000 1,000 1,000 3,000 - - -

- - - - - - - - - -
- - - - - - - - - -

- - - 103,725 120,392 120,392 344,508 - - -

- - - 296,275 (120,392) (120,392) 55,492 - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - 296,275 (120,392) (120,392) 55,492 - - -

- - - - - - - - - -

- - - 296,275 (120,392) (120,392) 55,492 - - -



* This section

       
  

                     

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR * 
1/1/2018 to 6/30/2018 

should be left blank unless and/or until the charter agreement is duly modified to include a planning year 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

October November December January February March April May June TOTAL 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -



  
        

         
     

 
 

 
  

   

  

 

   
     

 
    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      

    
 

      

  

     
 

 

7/1/2018 to 6/30/2019 

2,198,716 753,040 664,160 - - 3,615,916 
2,314,433 556,471 - 19,295 480,827 3,371,027 
(115,717) 196,568 664,160 (19,295) (480,827) 244,889 

120 40 160 
120 40 160 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT 
& GENERAL TOTAL 

14,527 1,743,240 581,080 - - - 2,324,320 
- - - - - -
- - - - - -
- - - - - -
- - - - - -

1,743,240 581,080 - - - 2,324,320 
- 103,900 - - - 103,900 

- - - - - -
- - - - - -
- - 664,160 - - 664,160 

1,743,240 684,980 664,160 - - 3,092,380 

37,236 5,564 - - - 42,800 
95,909 14,331 - - - 110,240 

8,853 1,323 - - - 10,176 
- - - - - -

195,750 29,250 - - - 225,000 

- - - - - -
- - - - - -

337,748 50,468 - - - 388,216 

- - - - - -
- - - - - -
- - - - - -

106,036 15,844 - - - 121,880 

- - - - - -
11,693 1,747 - - - 13,440 

- - - - - -
117,728 17,592 - - - 135,320 

2,198,716 753,040 664,160 - - 3,615,916 

- - - - -
184,875 27,625 - 2,500 10,000 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 

Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 147. This will 
populate the data in row 9. 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 
Total Paid Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
CSD 12 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 

Other 
Other 

TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 

NYC-DYCD (Department of Youth and Community Developmt.) 

Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

-
2.00 

-
Instructional Management 225,000 



   

    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  

    

   

 
   

  
 

    
 
  

    
     

  

 
 

     

    

  

   
  
 

Deans, Directors & Coordinators 

CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 

Special Ed Supplies & Materials 

Textbooks / Workbooks 

Supplies & Materials other


Equipment / Furniture



Telephone



Technology 

1.00 

-
1.00 
1.00 
5.00 

8.00 
1.00 

-
4.00 

4.00 

-
1.00 

-
18.00 

1.00 
-
-
-
-

1.00 

- 85,000 - - - 85,000 

- - - - - -
- - - 2,000 98,000 100,000 
- - - 1,500 48,500 50,000 

184,875 112,625 - 6,000 156,500 460,000 

487,200 72,800 - - - 560,000 
- 75,000 - - - 75,000 
- - - - - -

146,160 21,840 - - - 168,000 

247,950 37,050 - - - 285,000 

- - - - - -
60,900 9,100 - - - 70,000 

- - - - - -
942,210 215,790 - - - 1,158,000 

52,200 7,800 - - - 60,000 
- - - - - -
- - - - - -
- - - - - -
- - - - - -

52,200 7,800 - - - 60,000 

1,179,285 336,215 - 6,000 156,500 1,678,000 

117,929 33,622 - 600 15,650 167,800 
171,881 49,003 - 875 22,810 244,569 

26,534 7,565 - 135 3,521 37,755 

316,343 90,190 - 1,610 41,981 450,124 

1,495,628 426,405 - 7,610 198,481 2,128,124 

- - - - 24,000 24,000 
- - - - - -

161,773 24,173 - 11,622 34,865 232,432 
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -

161,773 24,173 - 11,622 58,865 256,432 

- - - - 8,000 8,000 

19,140 2,860 - - - 22,000 

- 6,000 - - - 6,000 

13,920 2,080 - - - 16,000 

- - - - - -
- - - - - -

- - - - 7,800 7,800 

21,854 3,266 - - 6,280 31,400 

24.00 

24.00 



   

 

 

   

 

 
 

   

   
 

  

   

     
   

  

    

  
     

 

 

        

 
    
    
    
    

 

  

  

Student Testing & Assessment 
27,840 4,160 - - - 32,000 

Field Trips 
13,920 2,080 - - - 16,000 

Transportation (student) 
- - - - - -

Student Services - other 
44,544 6,656 - - - 51,200 

Office Expense 
- - - - 15,000 15,000 

Staff Development 
8,434 2,404 - 43 1,119 12,000 

Staff Recruitment - - - - - -
Student Recruitment / Marketing - - - - - -

School Meals / Lunch - - - - - -
Travel (Staff) 4,217 1,202 - 21 560 6,000 
Fundraising - - - - - -
Other - - - - - -

TOTAL SCHOOL OPERATIONS 153,869 30,708 - 64 38,759 223,400 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - - 43,245 43,245 

Janitorial - - - - 49,920 49,920 
Building and Land Rent / Lease 400,896 59,904 - - 51,200 512,000 
Repairs & Maintenance 7,830 1,170 - - 1,000 10,000 
Equipment / Furniture - - - - - -
Security 46,980 7,020 - - 6,000 60,000 
Utilities 33,074 4,942 - - 4,224 42,240 

TOTAL FACILITY OPERATION & MAINTENANCE 488,780 73,036 - - 155,589 717,405 

DEPRECIATION & AMORTIZATION 14,384 2,149 - - 4,133 20,667 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - 25,000 25,000 

TOTAL EXPENSES 2,314,433 556,471 - 19,295 480,827 3,371,027 

NET INCOME (115,717) 196,568 664,160 (19,295) (480,827) 244,889 

69% 17% 0% 1% 14% 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

CSD 12 120 40 160 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 120 40 - 160 

REVENUE PER PUPIL 18,323 18,826 - 22,599 

EXPENSES PER PUPIL 19,287 13,912 - 21,069 



        
         

       

      

       

            

     

    
             

    

              
       

       

       

         
        

             

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in 
application if applicable. For example, student enrollment would reference the 

page in the application that states enrollment targets. 

See Section IC Enrollment, Admissions and Retention 

Per pupil increases based on current budget legislation 

25% of the school population are SWD in the 20% to 59% category 

Rental reimbursement (30% of per pupil) 

Est. $1070 per SPED student 
Title IA,D - $500 per Title I student - Free & Reduced rate 86% 
Est $60 per eligible student 

$625k (School will be eligible for the $125k additional CSP funding based on specific enrollment 
targets) - Pre-Op - $400,000/ Yr1 -$ 225,000) 

Year 1 - $51k + $443 per student 

NYSTL- $61.60/NYSSL - $15.80/NYSLIBL - $6.60 per student 

List exact titles included in the position category, if different 
from description, and staff FTE"s ( Full time eqiuilivalent) 

Principal & Academic Dean, Academic Dean, 1 FTE Yrs 1-2, 2 FTE Yrs 3-5 



                     
  

     
          

       
       

         

            
  

       

   

  
  

       

    

       

    
            

           
            

    

      

       
     

        

         

SPED Coordinator - 1 FTE Years 1-3, 2 FTE Yrs 4-5; Dean of Students - 1 FTE in Yrs 1-2, 2 FTE 
in Years 3-5



1 Director of Operations Yrs 1-5



1 Office Manager in Yrs 1-2, 2 FTE in Yrs 3-5



Yr1 (8); Yr2 (12); Yr3(16); Yr4 (20); Yr5(24)


Yr1 (1); Yr2 (3); Yr3(5); Yr4 (5); Yr5(7)



Junior Illuminators (4, 6, 6, 6, 8 FTE, Yrs 1-5)



ASL/LOTE, Music, Art, PE,ELL, Reading Intervention, Math Intervention - Yr1 (4); Yr2(6); Yr3(12);


Yr4 (13); Yr5(14)



Social Worker FTE: 1, 1, 2, 2, 2



1 FTE Yrs 1-5



10% of compensation 
12% of compensation 

Anticipating 75% participation in retirement & 3% match 

Estimate based on cost comparisons 

Based on 10% of Gen Per Pupil Revenue 

Meeting supplies & professional development 
In addition to the curriculum developed by school/management company anticipated costs - $100 
per student for instructional supplies & $500 per classroom for library books 
In addition to the curriculum developed by school/management company anticipated costs - $150 
per student for instructional supplies 

$100 per student in Yr1&2, $150 thereafter 

CPS will cover first two years of curiculum 
Included in cash flow section below 
$650/month for general school/office phones and phones for staff 

$950 per month plus $20,000 for initial technology set -up 



             

                  
 

                 
       

           

              

             
       

          
   

       
     

    
        
        
         

     
    

            
     

Based on Student - $200 per student. Student testing & assessment, enrichment, etc. 

Based on $100 per student in Yr1 & Yr2 and estimated costs of college trips and other activities in 
years 3-5 

Students only eligible for busing K‐6 and more than 1⁄2 mile from school (K‐2), 1 mile from sch 
ool (3‐6) . Athletics program in years 3-5 

Extracurricular Activities (2 sports per year-$300 per student) and Parent Activities $20/student 

Office supplies, Postage ($30/student). Plus one copier in year 1. Additional Copiers in year 3-5 

Based on FT staff - $500 per staff member (includes conferences, workshops, professional texts, 
etc.). Management Company will also provide professional development 

Includes ads, community outreach, newspapers, mailings, meetings. Management Company will 
also provide recruitment services 
Students not receiving free lunch will be charged 
Based on $250 per staff person 

Estimate based Alliant proposal 
$26 per child per month includes services and supplies. 
100 sq ft per student, $32 per square foot 
$10k in Yr1 & Yr2 then incremental cost increases thereafter 

Contracted security guards and fire guards 
$22 per child per month 

Depreciation of capitalized computers and furniture purchases included in Year 1 cash flow 
Required Escrow, See Section III.M. Dissolution 



N) on tab '4.) Year Budget &

    
       

       

 
 

 
  

  
 

                         
     

     
 

    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

     
 

 
   

    
   

 
  

  

Capital Prep Bronx Charter School 
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS 

July 1, 2018 to June 30, 2019 

Total Revenue 582,897 404,703 67,500 515,397 37,523 515,397 91,583 515,397 36,125 537,897 
Total Expenses 262,152 328,272 275,560 271,560 271,560 275,560 271,560 271,560 275,560 271,560 
Net Income 320,744 76,431 (208,060) 243,836 (234,037) 239,836 (179,977) 243,836 (239,435) 266,336 
Cash Flow Adjustments (60,278) 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 
Beginning Cash Balance 55,492 315,958 394,112 187,774 433,332 201,017 442,576 264,321 509,880 272,166 
Net Income 315,958 394,112 187,774 433,332 201,017 442,576 264,321 509,880 272,166 540,225 

July August September October November December January February March April 

REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column 
Assumptions'.REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
CSD 12 387,387 387,387 - 387,387 - 387,387 - 387,387 - 387,387 
School District 2 (Enter Name) - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

387,387 387,387 - 387,387 - 387,387 - 387,387 - 387,387 
Special Education Revenue 17,317 17,317 - 17,317 - 17,317 - 17,317 - 17,317 
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other 110,693.33 

-

- - 110,693.33 - 110,693.33 - 110,693.33 - 110,693.33 
TOTAL REVENUE FROM STATE SOURCES 515,397 404,703 - 515,397 - 515,397 - 515,397 - 515,397 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - - -
Title I - - - - 22,048 - 22,048 - 33,072 -
Title Funding - Other - - - - 2,035 2,035 3,053 -
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 67,500 - 67,500 - - - 67,500 - - 22,500 
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 67,500 - 67,500 - 24,083 - 91,583 - 36,125 22,500 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - 13,440 - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - 13,440 - - - - -

TOTAL REVENUE 582,897 404,703 67,500 515,397 37,523 515,397 91,583 515,397 36,125 537,897 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
2.00 
1.00 

-
1.00 
1.00 
5.00 

- - - - - - - - - -
18,750 18,750 18,750 18,750 18,750 18,750 18,750 18,750 18,750 18,750 

7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 
- - - - - - - - - -

8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 
4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 

38,333 38,333 38,333 38,333 38,333 38,333 38,333 38,333 38,333 38,333 

INSTRUCTIONAL PERSONNEL COSTS 



  

  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

Teachers - Regular 

Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

8.00 

1.00 
-

4.00 
4.00 

-
1.00 

-
18.00 

46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 

6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 
- - - - - - - - - -

14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 
23,750 23,750 23,750 23,750 23,750 23,750 23,750 23,750 23,750 23,750 

- - - - - - - - - -
5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 

- - - - - - - - - -
96,500 96,500 96,500 96,500 96,500 96,500 96,500 96,500 96,500 96,500 

5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 

139,833 139,833 139,833 139,833 139,833 139,833 139,833 139,833 139,833 139,833 

13,983 13,983 13,983 13,983 13,983 13,983 13,983 13,983 13,983 13,983 
20,381 20,381 20,381 20,381 20,381 20,381 20,381 20,381 20,381 20,381 

3,146 3,146 3,146 3,146 3,146 3,146 3,146 3,146 3,146 3,146 
37,510 37,510 37,510 37,510 37,510 37,510 37,510 37,510 37,510 37,510 

177,344 177,344 177,344 177,344 177,344 177,344 177,344 177,344 177,344 177,344 

- - - - - - - - - -
- - - - - - - - - -

19,369 19,369 19,369 19,369 19,369 19,369 19,369 19,369 19,369 19,369 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

19,369 19,369 19,369 19,369 19,369 19,369 19,369 19,369 19,369 19,369 

667 667 667 667 667 667 667 667 667 667 
- 13,200 880 880 880 880 880 880 880 880 
- 3,600 240 240 240 240 240 240 240 240 
- 9,600 640 640 640 640 640 640 640 640 
- - - - - - - - - -
- - - - - - - - - -

650 650 650 650 650 650 650 650 650 650 
2,617 2,617 2,617 2,617 2,617 2,617 2,617 2,617 2,617 2,617 

- - 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 
- - 4,000 - - 4,000 - - 4,000 -
- - - - - - - - - -
- 30,720 2,048 2,048 2,048 2,048 2,048 2,048 2,048 2,048 
- 9,000 600 600 600 600 600 600 600 600 
- - 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - 600 600 600 600 600 600 600 600 
- - - - - - - - - -
- - - - - - - - - -

3,933 70,053 17,341 13,341 13,341 17,341 13,341 13,341 17,341 13,341 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

1.00 
-
-
-
-

1.00 

SUBTOTAL PERSONNEL SERVICE COSTS 24.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 24.00 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 
           

  

   

 

  

  

3,604 3,604 3,604 3,604 3,604 3,604 3,604 3,604 3,604 3,604 
4,160 4,160 4,160 4,160 4,160 4,160 4,160 4,160 4,160 4,160 

42,667 42,667 42,667 42,667 42,667 42,667 42,667 42,667 42,667 42,667 
833 833 833 833 833 833 833 833 833 833 

- - - - - - - - - -
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 
3,520 3,520 3,520 3,520 3,520 3,520 3,520 3,520 3,520 3,520 

59,784 59,784 59,784 59,784 59,784 59,784 59,784 59,784 59,784 59,784 

Insurance 
Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 262,152 328,272 275,560 271,560 271,560 275,560 271,560 271,560 275,560 271,560 

NET INCOME 320,744 76,431 (208,060) 243,836 (234,037) 239,836 (179,977) 243,836 (239,435) 266,336 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 
Other - - - - - - - - - -

Total Operating Activities 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures (62,000) - - - - - - - - -
Other - - - - - - - - - -

Total Investment Activities (62,000) - - - - - - - - -
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments (60,278) 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 1,722 

NET INCOME 260,467 78,153 (206,338) 245,559 (232,315) 241,559 (178,255) 245,559 (237,713) 268,059 

Beginning Cash Balance 55,492 315,958 394,112 187,774 433,332 201,017 442,576 264,321 509,880 272,166 

ENDING CASH BALANCE 315,958 394,112 187,774 433,332 201,017 442,576 264,321 509,880 272,166 540,225 



Capital Prep Bronx Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2018 to June 30, 2019

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column
Assumptions'.

    
       

       

                         
  

164,680 146,818 3,615,916 
280,360 315,760 3,371,027 

(115,680) (168,942) 244,889 
1,722 1,722 (41,333) 

540,225 426,267 55,492 
426,267 259,047 259,047 

May June TOTAL 

- - 2,324,320 
- - -
- - -
- - -
- - -
- - 2,324,320 
- - 103,900 

- - -
- - -
- 110,693.33 664,160 
- 110,693 3,092,380 

42,800 - 42,800 
- 33,072 110,240 
- 3,053 10,176 
- - -

- - 225,000 
- - -
- - -

42,800 36,125 388,216 

- - -
- - -
- - -

121,880 - 121,880 
- - -
- - 13,440 
- - -

121,880 - 135,320 

164,680 146,818 3,615,916 

(Column N) on tab '4.) Year Budget & 

- - -
18,750 18,750 225,000 

7,083 7,083 85,000 
- - -

8,333 8,333 100,000 
4,167 4,167 50,000 

38,333 38,333 460,000 



46,667 46,667 560,000 

75,000 
-

168,000 
285,000 

-
70,000 

-
1,158,000 

6,250 
-

14,000 
23,750 

-
5,833 

-
96,500 

6,250 
-

14,000 
23,750 

-
5,833 

-
96,500 

5,000 
-
-
-
-

5,000 

5,000 
-
-
-
-

5,000 

60,000 
-
-
-
-

60,000 

139,833 139,833 1,678,000 

13,983 
20,381 

3,146 
37,510 

13,983 
20,381 

3,146 
37,510 

167,800 
244,569 

37,755 
450,124 

177,344 177,344 2,128,124 

4,800 
-

19,369 
-
-
-
-
-
-

24,169 

19,200 
-

19,369 
-
-
-
-
-
-

38,569 

24,000 
-

232,432 
-
-
-
-
-
-

256,432 

667 667 8,000 
880 880 22,000 
240 240 6,000 
640 640 16,000 

- - -
- - -

650 650 7,800 
2,617 2,617 31,400 
3,200 3,200 32,000 
4,000 - 16,000 

- - -
2,048 2,048 51,200 

600 600 15,000 
1,200 1,200 12,000 

- - -
- - -
- - -

600 600 6,000 
- - -
- - -

17,341 13,341 223,400 



3,604 3,604 43,245 
4,160 4,160 49,920 

42,667 42,667 512,000 
833 833 10,000 

- - -
5,000 5,000 60,000 
3,520 3,520 42,240 

59,784 59,784 717,405 

1,722 1,722 20,667 
- 25,000 25,000 

280,360 315,760 3,371,027 

(115,680) (168,942) 244,889 

1,722 1,722 20,667 
- - -

1,722 1,722 20,667 

- - (62,000) 
- - -
- - (62,000) 

- - -
- - -
- - -

1,722 1,722 (41,333) 

(113,958) (167,220) 203,555 

540,225 426,267 55,492 

426,267 259,047 259,047 



Capital Prep Bronx Charter School    
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD         

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.                         Projected Five Year   
Budget on this Tab Should Be For the First Five Years of Actual Operations.              

Please Note: The student enrollment data is entered        
below in the Enrollment Section beginning in row        
148. This will populate the data in row 10.         

Total Revenue  3,615,916 4,873,554 8,112,590 10,178,238 12,168,764 
Total Expenses  3,371,027 4,773,894 8,011,906 9,514,811 11,359,252 
Net Income (Before Cash Flow Adjustments)      244,889 99,660 100,684 663,426 809,511 
Actual Student Enrollment   160 240 400 500 598 
Total Paid Student Enrollment    - - - - -

Year 1  Year 2  Year 3  Year 4  Year 5  
2019 2020 2021 2022 2023 

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5              
REVENUE Per Pupil Revenue Percentage Increase     

REVENUES FROM STATE SOURCES    0.0% 0.0% 0.0% 0.0% 0.0% 
Per Pupil Revenue   CY Per Pupil Rate   14,527 14,527 14,527 14,527 14,527 

CSD 12  14,527 2,324,320 3,486,480 5,810,800 7,263,500 8,687,146 
School District 2 (Enter Name)     - - - - - -
School District 3 (Enter Name)     - - - - - -
School District 4 (Enter Name)     - - - - - -
School District 5 (Enter Name)     - - - - - -

2,324,320 3,486,480 5,810,800 7,263,500 8,687,146 
Special Education Revenue   103,900 155,850 259,750 324,688 386,378 
Grants 

Stimulus - - - - -
Other - - - - -

Other 664,160 966,240 1,600,400 2,038,000 2,438,048 
TOTAL REVENUE FROM STATE SOURCES     3,092,380 4,608,570 7,670,950 9,626,188 11,511,572 

REVENUE FROM FEDERAL FUNDING    
IDEA Special Needs   42,800 64,200 107,000 133,750 159,163 
Title I  110,240 165,360 275,600 344,500 409,955 
Title Funding - Other    10,176 15,264 25,440 31,800 37,842 
School Food Service (Free Lunch)     - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation       225,000 - - - -

Other - - - - -
Other - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES     388,216 244,824 408,040 510,050 606,960 

LOCAL and OTHER REVENUE    
Contributions and Donations, Fundraising    - - - - -
Erate Reimbursement  - - - - -
Interest Income, Earnings on Investments,      - - - - -
NYC-DYCD (Department of Youth and Community Developmt.)       121,880 - - - -
Food Service (Income from meals)     - - - - -
Text Book  13,440 20,160 33,600 42,000 50,232 
OTHER - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES       135,320 20,160 33,600 42,000 50,232 

TOTAL REVENUE   3,615,916 4,873,554 8,112,590 10,178,238 12,168,764 



     
 

 
   

    
   

 
  

    
  
  
 

 
 

  

 

    

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     

    

  
   

  
 

   

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management


Instructional Management


Deans, Directors & Coordinators


CFO / Director of Finance


Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED


Substitute Teachers


Teaching Assistants


Specialty Teachers


Aides


Therapists & Counselors


Other



TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes


Fringe / Employee Benefits



Retirement / Pension


TOTAL PAYROLL TAXES AND BENEFITS



TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee


Nurse Services


Food Service / School Lunch


Payroll Services


Special Ed Services


Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 

Special Ed Supplies & Materials 

Textbooks / Workbooks


Supplies & Materials other


Equipment / Furniture



Telephone



Technology



Student Testing & Assessment



No. of Positions 
- - - - - -

2.00 225,000 229,500 336,385 346,477 356,871 
1.00 85,000 86,700 289,301 382,980 394,469 

- - - - - -
1.00 100,000 102,000 105,060 108,212 111,458 
1.00 50,000 51,000 102,530 105,606 108,774 
5.00 460,000 469,200 833,276 943,274 971,573 

No. of Positions 
8.00 560,000 851,200 1,156,736 1,471,438 1,795,581 

1.00 75,000 226,500 383,295 394,794 556,638 
- - - - - -

4.00 168,000 255,360 263,021 270,911 363,039 
4.00 285,000 440,700 878,921 980,289 1,084,697 

- - - - - -
1.00 70,000 71,400 143,542 147,848 152,284 

- - - - - -
18.00 1,158,000 1,845,160 2,825,515 3,265,280 3,952,239 

No. of Positions 
1.00 60,000 61,200 63,036 64,927 66,875 

- - - - - -
- - - - - -
- - - - - -
- - - - - 85,000 

1.00 60,000 61,200 63,036 64,927 151,875 

24.00 1,678,000 2,375,560 3,721,827 4,273,482 5,075,686 

167,800 237,556 372,183 427,348 507,569 
244,569 346,238 712,840 831,405 1,015,300 

37,755 53,450 83,741 96,153 114,203 
450,124 637,244 1,168,763 1,354,906 1,637,071 

24.00 2,128,124 3,012,804 4,890,590 5,628,388 6,712,757 

24,000 24,000 26,000 26,000 28,000 
- - - - -

232,432 348,648 581,080 726,350 868,715 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

256,432 372,648 607,080 752,350 896,715 

8,000 

22,000 

8,000 

35,500 

8,000 

59,325 

8,000 

71,925 

8,000 

86,940 

6,000 

16,000 
-
-

7,800 

9,300 

24,000 
-
-

9,000 

16,695 

60,000 
26,000 

-

10,200 

21,525 

75,000 
32,500 

-

15,000 

26,396 

89,700 
38,870 

-

16,200 

31,400 

32,000 

31,400 

48,000 

80,000 

80,000 

90,000 

100,000 

100,000 

119,600 



 
 

   
 

 
 

   

   
 

  

   

     
   

  

    

  
     

 

 

        
 

    
    
    
    

 

  

  

  
 

    

  
 

     

  
  

 
           

  

   

Field Trips 16,000 24,000 80,000 110,000 139,800 

Transportation (student) - - 75,000 100,000 125,000 

Student Services - other 51,200 76,800 128,000 160,000 191,360 
Office Expense 15,000 28,200 88,000 106,000 118,940 
Staff Development 12,000 17,000 25,500 28,500 33,500 
Staff Recruitment - - - - -

Student Recruitment / Marketing - - 10,000 10,000 10,000 

School Meals / Lunch - - - - -
Travel (Staff) 6,000 8,500 12,750 14,250 16,750 
Fundraising - - - - -
Other - - - - -

TOTAL SCHOOL OPERATIONS 223,400 319,700 759,470 942,700 1,121,056 

FACILITY OPERATION & MAINTENANCE 
Insurance 43,245 45,407 47,678 50,061 52,565 
Janitorial 49,920 74,880 124,800 156,000 186,576 
Building and Land Rent / Lease 512,000 768,000 1,280,000 1,600,000 1,913,600 
Repairs & Maintenance 10,000 10,000 20,000 40,000 50,000 
Equipment / Furniture - - - - -
Security 60,000 60,000 90,000 150,000 180,000 
Utilities 42,240 63,360 105,600 132,000 157,872 

TOTAL FACILITY OPERATION & MAINTENANCE 717,405 1,021,647 1,668,078 2,128,061 2,540,613 

DEPRECIATION & AMORTIZATION 20,667 22,095 61,688 63,312 88,112 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000 25,000 25,000 - -

TOTAL EXPENSES 3,371,027 4,773,894 8,011,906 9,514,811 11,359,252 

NET INCOME 244,889 99,660 100,684 663,426 809,511 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
CSD 12 160 240 400 500 598 
School District 2 (Enter Name) - - - - -
School District 3 (Enter Name) - - - - -
School District 4 (Enter Name) - - - - -
School District 5 (Enter Name) - - - - -

TOTAL ENROLLMENT 160 240 400 500 598 

REVENUE PER PUPIL 22,599 20,306 20,281 20,356 20,349 

EXPENSES PER PUPIL 21,069 19,891 20,030 19,030 18,995 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES 

20,667 22,095 61,688 63,312 88,112 
- - - - -

20,667 22,095 61,688 63,312 88,112 

Property and Equipment Expenditures - Computers/Laptops 

Furniture & Fixtures 
Total Investment Activities 

(62,000) - (97,350) (58,300) (59,400) 

- (10,000) (50,000) (20,000) (45,000) 

(62,000) (10,000) (147,350) (78,300) (104,400) 

FINANCING ACTIVITIES 
Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

- - - - -
- - - - -
- - - - -

(41,333) 12,095 (85,662) (14,988) (16,288) 



 

  

  

NET INCOME 203,556 111,755 15,022 648,438 793,223 

Beginning Cash Balance 55,492 259,047 370,802 385,824 1,034,262 

ENDING CASH BALANCE 259,047 370,802 385,824 1,034,262 1,827,486 



 
          

           
   

      

         

            

     

    
             

    

    

   

       

           

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 
applicable. For example, student enrollment would reference the page in the application 
that states enrollment targets. 

See Section IC Enrollment, Admissions and Retention 

Per pupil increases based on current per pupil budget legislation 

25% of the school population are SWD in the 20% to 59% category 

Rent assistance, 30% of per pupil 

Est. $1070 per SPED student 
Title IA,D - $590 per Title I student - Free & Reduced rate 90% 
Est $60 per eligible student 

Remainder of grant from pre-opening 

Year 1 grant only 

NYSTL- $61.60/NYSSL - $15.80/NYSLIBL - $6.60 per student 

List exact titles included in the position category, if different from description, 



      
                

             
                        

     
          

       
       

         
              

       

   

      

  
      

       

             

          

       

           

    
              
         

              
     

      
       

     
                   

                    

             

and staff FTE"s ( Full time eqiuilivalent) 
State number of postions for years 2 thru 5 in assumptions if differ from year 1. 

Principal & Academic Dean, Academic Dean, 1 FTE Yrs 1-2, 2 FTE Yrs 3-5



SPED Coordinator - 1 FTE Years 1-3, 2 FTE Yrs 4-5; Dean of Students - 1 FTE in Yrs 1-2, 2 FTE in Years 3-5



1 Director of Operations Yrs 1-5



1 Office Manager in Yrs 1-2, 2 FTE in Yrs 3-5



Yr1 (8); Yr2 (12); Yr3(16); Yr4 (20); Yr5(24)


Yr1 (1); Yr2 (3); Yr3(5); Yr4 (5); Yr5(7)



Junior Illuminators (4, 6, 6, 6, 8 FTE, Yrs 1-5)


ASL/LOTE, Music, Art, PE,ELL, Reading Intervention, Math Intervention - Yr1 (4); Yr2(6); Yr3(12); Yr4 (13);


Yr5(14)


Social Worker FTE: 1, 1, 2, 2, 2



1 FTE Yrs 1-5



College Counselor, 1 FTE in year 5



10% of compensation



12% - 18% of compensation progressively increasing



Anticipating 75% participation in retirement & 3% match



Total Headcount - Yr1 (24); Yr2 (33); Yr3 (46); Yr 4(57); Yr 5 (63)



Estimates based on cost comparisons & $2k increases every other year



Based on 10% of Gen Per Pupil Revenue



$35 per student fo supplies and $30 per student for printing



Meeting supplies & professional development


In addition to the curriculum developed by school/management company anticipated costs - $100 per student


for instructional supplies & $500 per classroom for library books


In addition to the curriculum developed by school/management company anticipated costs - $150 per student


for instructional supplies (annual 3% increases)



$100 per student in Yr1&2, $150 thereafter


CPS will cover first two years of curiculum



Included in cash flow section below



$650 per month in year 1 for general school/office phones and phones for staff. Increases $100 per month per


year.


Yr1 & 2 basic set up. $5000 per month for full tech suite of services in years 3-5. plus additoinal services



Based on Student - $200 per student. Student testing & assessment, enrichment, etc.





                    
                    

    
           

              
              

      
            

 
       

     

        
        
        
         

     
    

           
       

       

                 
  

               

Based on $100 per student in Yr1 & Yr2 and estimated costs of college trips and other activities in years 3-5 
Students only eligible for busing K‐6 and more than 1⁄2 mile from school (K‐2), 1 mile from school (3‐6) . At 
hletics program in years 3-5
Extracurricular Activities (2 sports per year-$300 per student) and Parent Activities $20/student 
Office supplies, Postage ($30/student). Plus one copier in year 1. Additional Copiers in year 3-5 
Based on FT staff - $500 per staff member (includes conferences, workshops, professional texts, etc.). 
Management Company will also provide professional development 
Includes ads, community outreach, newspapers, mailings, meetings. Management Company will also provide 
recruitment services 
Students not receiving free lunch will be charged 
Based on $250 per staff person 

Estimate based on Alliant proposal plus 5% annual increase 
$26 per child per month includes services and supplies. 
100 Sq ft per student, $32 per square foot 
$10k in Yr1 & Yr2 then incremental cost increases thereafter 

Contracted security guards and fire guards 
$22 per child per month 

Depreciation of capitalized computers and furniture purchases included in Cash Flow below 
Required Escrow and contingency, See Section III.M. Dissolution 

Depreciation included in operations budgets above (non-cash item) 

Computers (laptops) for staff and students. Average cost of -$650 plus $5k additional in Years 2-5 for 
upgrades and replacement. 

Based on $5k per classroom/$5k Admin in Yr 1; $5,000 per new classroom in Years 3-5 
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